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	Pre-Application Deadline for TIGER Grants Set for Later This Month

The U.S. Department of Transportation has issued a Federal Register notice announcing that pre-applications for the fourth round of the Transportation Investment Generating Economic Recovery (TIGER) grants must be submitted by February 20, 2012. The Fiscal Year 2012 appropriations bill adopted by Congress and signed into law by the President last year provided $500 million for TIGER discretionary grants. No less than $120 million of the grants must be applied to projects in rural areas and up to $175 million of the grant total may be used for Transportation Infrastructure Finance and Innovation Act (TIFIA) loans. Our agency has carefully reviewed the criteria for the latest round of TIGER grants and is considering submitting grant applications for the Crenshaw/LAX Transit Corridor project and for the construction of an underground pedestrian passage linking the Red Line to the Orange Line in North Hollywood. We also are considering supporting a TIGER grant request we anticipate will be submitted by the Metro Gold Line Foothill Extension. We look forward to keeping the Board apprised of our actions in support of securing TIGER funding from the U.S. Department of Transportation (USDOT). According to the USDOT, they have received more than 3,300 applications requesting more than $95 billion for transportation projects across the country during the previous three rounds of TIGER grants.

Procurement Postings for Next Week

Station Master Plan Real Estate Market Study, RFP
Procurement will release a Request for Proposal (RFP) on February 13, 2012 to procure services listed below. The procurement process blackout period is expected to run from February 13, 2012 through May 15, 2012. Metro invites firms or teams to respond to this RFP for a comprehensive market study of potential development areas within the Union Station property located in downtown Los Angeles, as further outlined in the Statement of Work. This RFP is issued as a companion the Union Station Master Plan (USMP). The resultant contract, if awarded, will be locally funded and is subject to fiscal year funding.
Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Ed Kichi, Senior Contract Administrator, e-mail kichie@metro.net, phone number (213) 922-3647.

Strategic Workforce Planning Process, RFP

Procurement will release a Request for Proposal (RFP) next week to procure the Strategic Workforce Planning Process Services. The procurement process blackout period is expected to run from February 13, 2012 through May 15, 2012. Metro requires a consultant to create and guide implementation of a strategic workforce planning process, including succession planning. The consultant will assist Metro to ensure that the next generation of leadership is prepared to assume key positions vacated through retirement or new leadership positions that emerge to meet changing organizational requirements. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Maria V. Lechuga, Senior Contract Administrator, at (213) 922-7206. 

Backflow Devices Testing/Repair Services, IFB
Procurement will release an Invitation for Bid (IFB) next week to procure a contractor to provide backflow devices testing, maintenance and repair service throughout Metro bus and rail transit facilities. This is the reissue of IFB OP334112820 that was issued September 9, 2011 and resulted in no bids. We have now identified additional potential bidders and believe that the re-procurement will result in an award contract. The procurement process blackout period is expected to run from February 13, 2012 to April 15, 2012. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by James Nolan, Senior Contract Administrator at (213) 922-7312.
Crenshaw/LAX Advanced Utility Relocations, IFB
Procurement will release an Invitation for Bid (IFB) to procure services to relocate utilities in advance of the Crenshaw/LAX Transit Corridor project. The procurement process blackout period is expected to run from February 10, 2012 through June 22, 2012. The work includes permitting, traffic control measures, saw cutting and demolition, removal of the pavements, excavation, trenching, jack and boring, plating, shoring, utility line installations, manhole installations, service line connections, inspection, demolition and removal of existing utility lines, testing, backfilling, paving, striping, street and curb/gutter construction and repair, and all other ancillary work involved in accomplishing the work.  

Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Zachary Munoz, Contract Administrator, at (213) 922-7301.
Bus Batteries, IFB

Procurement will release an Invitation for Bid (IFB) next week to procure bus batteries. The procurement process blackout period is expected to run from February 16, 2012 through June 29, 2012. Bus batteries are needed to maintain the fleet and thus avoid disruption in service. Award of contract will provide a commitment from the supplier to ensure availability at a fixed, competitive price. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Tanya Allen, Procurement Planning Administrator, at (213) 922-1018.

Upcoming CEO Meetings & Events

Next week, I will be meeting with Directors Najarian and DuBois and attending the Los Angeles County Economic Development Corporation (LAEDC) Annual Economic Forecast and & Industry Outlook Event.
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