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	The Source Readership Continues to Grow
The agency's blog, The Source, had its highest monthly readership ever in April 2012 with nearly 180,000 page views from more than 42,000 different users. The blog has also been viewed by almost 133,000 different users so far in 2012, a number spurred in part by high reader interest in the Expo Line opening, the soon-to-debut Orange Line Extension and the opening of the first ExpressLanes project later this year, as well as ongoing planning for a number of projects, including the Westside Subway Extension, Regional Connector and Metro Connector to LAX. The Source remains an excellent vehicle for promoting and explaining the transit services we provide and the planning for new projects. Many Metro customers and the media who cover us use the blog as a resource. The Source is looking for more Metro employees who can periodically contribute posts to the blog (with supervisor approval). If interested, please contact The Source editor Steve Hymon by email or at (310) 795-6567. 
hymons@metro.net
Expo Phase 2 Pre-Construction Notice

Potholing Activities
In preparation for construction of Phase 2 of the Expo Light Rail Line, work crews will be conducting potholing activities necessary to locate and identify existing underground utilities within Expo Right-of-Way (ROW) in the City of Los Angeles. The work is being managed and performed by the Expo Phase 2 design-build contractor Skanska-Rados Joint Venture (SRJV) and its subcontractors. This construction work is scheduled to take place on Monday, May 21, 2012 – Friday, July 6, 2012 during the hours of 7:00 a.m. to 3:30 p.m. during Monday through Friday. Please note that work is not scheduled on weekends. Additionally, work will take place within the Expo ROW, from National Boulevard/Palms Boulevard to Centinela Boulevard. To view the complete construction notice, please click here. 
http://libraryarchives.metro.net/DB_Attachments/120518_Expo_Phase_2_Construction_Notice.pdf
Procurement Postings for Next Week

Used Oil Recycling Services (RFP)
Procurement will release a Request for Proposal (RFP) next week to obtain used oil recycling services from underground storage tanks, aboveground storage tanks, and drums located at Metro facilities. The procurement process blackout period is expected to run from May 18, 2012 through August 3, 2012. Metro generates approximately 180,000 gallons of used oil per year. Environmental regulations require the transportation of used oil by a licensed hazardous waste transporter to a permitted treatment, storage and disposal facility for recycling. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Nicole Dang, Contract Administrator, at (213) 922-7438.

Currency Processing Services (RFP)

Procurement will release a Request for Proposals (RFP) next week to procure Currency Processing Services. The procurement process blackout period is expected to run from May 25, 2012 through September 27, 2012. The selected contractor shall count and process bus farebox revenues from Metro’s cash counting facility to our banking partner for deposit on a daily basis, Monday through Friday. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Robert Vasquez, Sr. Contract Administrator, at (213) 922-1044.
Environmental Services Bench (RFIQ)
Procurement will release a Request for Information and Qualifications next week to procure the services of an environmental professional to perform environmental phase 1 and phase 2 assessments.  The procurement process blackout period is expected to run from May 22, 2012 through September 30, 2012. Metro seeks to identify several firms to perform environmental assessments required to acquire real estate parcels. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Victor Zepeda, Contract administrator, at (213) 922-1458.

Divisions 2, 3 and 5 Lighting Upgrade (IFB)
Procurement will release an Invitation for Bids for a contractor to perform Design/Build Lighting Upgrade at Divisions 2, 3 and 5. The project will provide better visual conditions for shop and yard work for Metro employees and lower electrical costs and carbon emissions at the Divisions. The procurement process blackout period is expected to run from May 15, 2012 through July 30, 2012. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Leonardo Lopez, Senior Contract Administrator, at (213) 922-3675.

Division 9 Fire Protection System (IFB)
Procurement will release an Invitation for Bids next week to procure design/build construction services. The procurement process blackout period is expected to run from May 21, 2012 through August 21, 2012. Metro is soliciting bids for the complete design/build requirements to install a wet-pipe Automatic Sprinkler and Fire alarm System at Division 9 Maintenance Building in El Monte. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Roger Mays, Senior Contract Administrator, at (213) 922-7215.
In-House Environmental Consultant (RFIQ)
Procurement will release a Request for Information and Qualifications next week to procure the services of an environmental professional to help in-house staff coordinate environmental work. The procurement process blackout period is expected to run from May 22, 2012 through September 30, 2012. Metro seeks to identify a consultant to assist with the coordination of environmental firms and environmental assessments required to acquire real estate parcels. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Victor Zepeda, Contract administrator, at (213) 922-1458.
Replacement of Gateway Building Cooling Towers (IFB)
Procurement will release an Invitation for Bids next week to procure a design/build project to replace rooftop cooling towers at Metro’s 28 story high rise headquarters near Union Station. The procurement process blackout period is expected to run from May 21, 2012 through August 31, 2012. This project requires a fully qualified contractor to design and build and coordinate the replacement of four roof-mounted cooling towers and two closed circuit fluid coolers, while minimizing down time to the building, which supports the cooling of office areas. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Jean Davis, Contract Administrator, at (213) 922-1041.

AC Belt Tensioners (IFB)
Procurement will release an Invitation for Bid next week to establish a master agreement for AC belt tensioners. The procurement process blackout period is expected to run from May 24, 2012 through September 30, 2012. The AC belt tensioners are needed to maintain the bus fleet and thus avoid disruption in service. Award of contract will provide a commitment from the supplier to ensure availability at a fixed, competitive price. Any inquiries concerning this procurement action during the blackout period must be directed to and may only be answered by Tanya Allen, Procurement Planning Administrator, at (213) 922-1018.

Upcoming CEO Meetings & Events

Next week, I will be attending our Employee of the Quarter Luncheon and an event held by Union Pacific entitled, “Visions of Empire: The Quest for a Railroad Across America, 1840-1880”. I will also be attending the Federal Transit Administration’s Quarterly Review Meeting and a press event with Supervisor Knabe on Human Trafficking. 
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