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ISSUE

This report reflects February 2020 performance data as reported under the transit
policing deployment strategy which is a combination of in-house fare compliance
officers, private security for fixed assets and a multi-agency law enforcement
deployment strategy by the Los Angeles Police Department (LAPD), Los Angeles
County Sheriff's Department (LASD), and Long Beach Police Department (LBPD). In
addition, the report highlights initiatives from the System Security and Law Enforcement
department and its efforts to create a safer environment for Metro employees and a
safer experience for Metro customers.

BACKGROUND

The System Security and Law Enforcement (SSLE) department entered into a multi-
agency policing partnership in 2017 to increase the number of police on the Metro
system to provide a greater, more visible “felt presence” of police to help deter criminal
activity on Metro buses and trains.

DISCUSSION

DEPLOYMENT ANALYSIS AND FORMULA DEVELOPMENT
SSLE has verified the deployments of our law enforcement partners, contract security
and Metro Transit Security. In the next thirty days, staff will assess their deployment



strengths, areas for improvement to enhance accountability, and develop a long-term
security personal formula to support the continued expansion of Metro’s transportation
system.

NATIONAL CRIME VICTIMIZATION SURVEY - UPDATE

As requested by Board Chair Butts, staff convened a working group with Metro’s Survey
Team to explore the idea of implementing a National Crime Victimization Survey
(NCVS). Most recently, the Survey Team prepared a draft of the survey and has been
shared with SSLE management for feedback. As of March 25th, 2020, the Survey
Team is making follow-up revisions to the draft and expects to have the survey
available for a test run by May 2020. We will provide another update next month.

COMPLIANCE - MPV UPDATE

In March 2020, Metro staff completed the re-programing and issuance of the MPVs to
the law enforcement partners. Metro staff continues to meet weekly with Axiom to
discuss issues related to the current map dashboard and review progress of the
enhanced map features listed under Modification No. 8 executed in October 2019. On
March 17, 2020, Axiom presented a test demo of the enhanced map features but did
not work. Metro SSLE tried using the test demo on March 24, 2020 and March 30,
2020, but both times Metro SSLE encountered issues such as network access, map
feature missing, and reports not displaying data. The test demo of the enhanced map
features has been unsuccessful, the current map dashboard continues to be unreliable,
slow and labor intensive to draw information for accountability. SSLE will continue to
work with the vendor to ensure contract compliance, and determine if the upgrade will
meet the compliance, and accountability requirements needed.

Based on the modification’s list of milestones, the enhancement features related to the
Map are anticipated to be completed by July 24th and July 31st, 2020. We will update
the Board on progress or setbacks.

HOMELESS OUTREACH SERVICES

For updates, please refer to the board report titled “April Quarterly Board Report —
Homeless Outreach December 2019 — February 2020” (File ID 2020-0234). SSLE will
continue providing a monthly update on homeless outreach services in the following
month'’s board report.

TRANSIT SECURITY HIRING PLAN

Metro’s Transit Security (MTS) is a key component in Metro’s overarching security
efforts. Recruitment and retention of security officers have been an ongoing challenge
and even more recently, with an increase in demand for staff assignments, and
insufficient staffing levels to meet them.

In November 2019, the hiring process for 90 candidates was stalled due to an internal

evaluation of the recruitment test questions. In a month, staff was able to continue the
process while making improvements that increased professionalism, efficiency, and
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quality of candidates who are offered employment. The following improvements were
made:

e Background Certification for MTS personnel to improve knowledge, skills, and
establish best business practices. Revised paperwork to improve clarity and
professional image.

Implemented waivers to reduce liability and to support the backgrounds process.
Coordination with Human Resources resulting in improved communication,
standards, and efficiencies.

¢ Enhanced Intake Meeting process to reduce time and cost associated with the
background process while ensuring objectiveness in the disqualification process.
Created timeline with overlapping processes to maximize efficiencies.
Established scope of work and standards for background investigations vendors.

It should also be noted that the first half of the recruitment took seven months from start
to hire, where (8) TSOls and (1) Lieutenant were hired. The second half is on track to
take four months. Timeline for hiring 20 TSO’s has been established with an expected
completion date of July 13th. However, with the current concerns of COVID-19 may
delay the timelines.

The following are the current TSO-| selection steps:
e Written Test

Physical Agility Test

Interview

Live Scan

Intake Meeting

Background Investigation

Psychological Evaluation

Medical Examination

We will update the Board on hiring progress and enhanced recruitment practices in our
next monthly report.

SEXUAL HARASSMENT INITIATIVES

SSLE leadership has requested its law enforcement partners to increase sexual
harassment-related calls to a priority Code 2 call to reduce response times. With this
revised approach, law enforcement will receive the calls quicker and can reduce
response times and determine if a crime has occurred. Those incidents of harassment
that have not yet risen to the level of a crime, can be documented in the Transit Watch
mobile application.

SSLE is in the development stage of an incident intake process by using Transit Watch
for law enforcement to document incidents and share suspect information to develop
leads and clear existing cases that may have been committed by the same suspects.
In one such case, LAPD Transit Services Division detectives were able to provide
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detectives from Central Division with information that assisted them in an arrest of a
suspect for another crime.

In addition, SSLE is working with Metro’s Women and Girls' Council, Civil Rights
Department and will be incorporating information from Metro's How Women Travel
Study and UCLA Researchers to develop sexual harassment training for all officers
working on our systems to be provided at all roll calls. Lastly, we will be enhancing our
MPVs to include a script on how law enforcement and security should conduct victim
interviews.

Staff will report back to the Board with an update.

PEACE OVER VIOLENCE PERFORMANCE METRICS

February 2020
Performance Measure
Number Served
Total Sexual Harassment Cases Contacting POV 3
Total Cases of Metro Located Sexual Harassment 1
Contacting POV
Total Number of Metro Riders Requesting Counseling 1
Services
Total Number of Police Reports Filed or Intended to File 2
Total Number of Active Cases 1
BUS OPERATOR ASSAULTS

In February, there was a total of 5 assaults on bus operators, with 4 assaults occurring
in LAPD's jurisdiction and 1 assault occurring in LASD’s jurisdiction. Of the 5 assaults, 2
suspects used their hands to strike the bus operators, 1 suspect spat on the bus
operator, 1 suspect struck the bus operator with a bag full of recyclables, and 1 suspect
sprayed pepper spray in the bus, affecting the bus operator.

NEXT STEPS

System Security & Law Enforcement will continue monitoring any trends that arise and
will provide another update next month.
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ATTACHMENTS

Attachment A - System-Wide Law Enforcement Overview February 2020
Attachment B - MTA Supporting Data February 2020

Attachment C - Key Performance Indicators February 2020

Attachment D - Transit Police Summary February 2020

..Prepared_by
Prepared by: Jimmy Abarca, Senior Administrative Analyst, System Security and Law
Enforcement, (213) 922-2615

..Reviewed_by

Reviewed by: Bob Green, Chief System Security and Law Enforcement Officer, (213)
922-4811
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

FEBRUARY 2020 Attachment A

Crimes Against Persons, Property, and Society Average Emergency Response Times
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When compared to the same period last year, Crimes Against Persons
decreased by 30 crimes, Crimes Against Property decreased by 40 crimes,
and Crimes Against Society increased by 12 crimes.

Bus Operator Assaults

Average emergency response time was 4.79 mins.

Fare Compliance
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Green Checks- Occurs when a patron has valid fare

- Occurs when a patron has valid fare, but did not tap at
transfer station
Red Checks- Occurs when a patron has invalid fare



ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2020

EPORTED CRIME ARRESTS

CRIMES AGAINST PERSONS LAPD LASD LBPD FYTD AGENCY LAPD LBPD

Homicide 0 0 0 0 Felony 0 6 4 166
Rape Q 0 0 1 Misdemeanor 6 32 33 696
Robbery 1 0 1 26 [ToTAL 6 38 37 862
|Aggravated Assault 0 4 0 18

Aggravated Assault on Operator 0 0 0 0
Battery 1 2 1 36 AGENCY LASD LBPD FYTD
Battery Rail Operator 0 0 0 0 Other Citations 835 51 22 9,559
Sex Offenses 0 0 0 8 Vehicle Code Citations 761 12 213 8,166
SUB-TOTAL 2 <] 2 B6 TOTAL 1,596 63 235 17,725
CRIMES AGAINST PROPERTY LAPD LASD LBPD FYTD

Burglary 0 0 0 1
Larceny 1 2 0 25 AGENCY LBPD

Bike Theft 0 0 0 0 Routine 8 53 2 571
Motor Vehicle Theft 0 0 0 4 Priority 19 76 31 946
Arson 0 0 0 Q Emergency 3 11 11 233
Vandalism 1 2 1 20 TOTAL 30 140 44 1,750
Other 0 0 0 0

SUB-TOTAL 2 4 1 50

CRIMES AGAINST SOCIETY LAPD LASD LBPD FYTD DISPATCHED VS. PROACTIVE

Weapons 0 2 0 13 AGENCY LAPD | LASD LBPD
Narcotics 0 3 0 51 Dispatched 17% 2% 2%
Trespassing 0 1 0 11 Proactive 83% 98% 98%
SUB-TOTAL 0 6 0 75 TOTAL 100% 100% 100%
TOTAL 4 16 3 21

PERCENTAGE OF TIME ON THE RAIL SYSTEM
CRIMES PER STATION Blue Line-LAPD 90%

CRIMES | CRIMES | CRIMES BHiSLIne L ASD 81%
AGAINST | AGAINST | AGAINST Blue Line-LBPD 70%
STATION PERSONS | PROPERTY| SOCIETY FYTD

7th St/Metro Cir 0 2 0 14 GRADE CROSSING OPERATIONS
Pico 1 0 0 4 LOCATION LAPD LASD LBPD FYTD
Grand/LATTC 0 0 0 0 Washington St 24 0 0 109
San Pedro St 1 0 0 2 Flower St 4 0 0 46
Washington 0 0 0 4 103rd St 1 0 0 3
Vernan 0 0 0 2 Wardlow Rd 0 0 3 21
Slauson 0 2 0 12 Pacific Ave, 0 0 0 2
Florence 2 0 0 20 Willowbrook 0 8 0 238
Firestone 1 0 0 10 Slauson 12 6 0 59
103rd St/Watts Towers 0 0 0 7 Firestone 0 1 0 31
Willowbrook/Rosa Parks 2 1 4 43 Florence 0 7 0 76
Compton 1 0 1 3 Compton 0 1 0 153
Arlesia 0 1 1 24 Artesia 0 0 0 30
Del Amo 0 0 0 5 Del Amo 0 0 0 28
Wardlow 1 0 0 2 Long Beach Blvd 1 0 0 9
Willow St 0 1 0 9 TOTAL R RS S
PCH 0 0 0 6
Anaheim St 1 0 0 5 LEGEND
5th St 0 0 0 1
1st St 0 0 0 2 Los Angeles County Sheriff's Department
Downtown Long Beach 0 0 0 7 Long Beach Police Department
Pacific Av 0 0 0 1
Blue Line Rail Yard 0 0 0 0
Total A R T 211
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GREEN LINE

ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2020 |

__REPORTED CRIME ' ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 3 2 58
Rape 0 0 3 Misdemeanor 0 27 264
Robbery 2 0 28 TOTAL 3 29 322
Aggravated Assault 0 4 15
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 2 2 33 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 0 Other Citations 0 29 348
Sex Offenses 0 1 Vehicle Code Citations 11 2 97
SUB-TOTAL 4 7 83 TOTAL 11 31 445
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 3 CALLS FOR SERVICE
Larceny 0 0 13 AGENCY LAPD LASD FYTD
Bike Theft 0 0 1 Routine 0 111 801
Motor Vehicle Theft 0 0 2 Priority 6 56 641
Arson 0 0 1 Emergency 1 8 102
Vandalism 0 1 7 TOTAL 7 175 1,544
SUB-TOTAL 0 1 27
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 11 DISPATCHED VS. PROACTIVE
Narcotics 0 0 20 AGENCY LAPD LASD
Trespassing 0 3 4 Dispatched 19% 3%
SUB-TOTAL 0 3 35 Proaclive 81% 97%
TOTAL 4 11 145 TOTAL 100% 100%

CRIMES PER STATION : PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES Green Line-LAPD Ba%
AGAINST | AGAINST | AGAINST Green Line-LASD 82%
STATION PERSONS | PROPERTY| SOCIETY FYTD

Redondo Beach 0 0 1 6 LEGEND
Douglas 0 0 0 0 ~ Los Angeles Police Department
El Segundo 0 0 0 8 Los Angeles County Sheriff's Department
Mariposa 0 0 0 1
Aviation/LAX 0 0 0 2
Hawthome/Lennox 0 0 0 7
Crenshaw 0 1 1 11
Vermont/Athens 2 0 0 13
Harbor Fwy 0 0 0 8
Avalon 4 0 0 11
Willowbrook/Rosa Parks 5 0 0 41
Long Beach Bl 0 0 1 23
Lakewood Bl 0 0 0 10
Norwalk 0 0 0 11
Total 11 1 3 147
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EXPOLINE

ATTACHMENT B
[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2020 [

. REPORTED CRIME : ARRESTS ;
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 4 0 39
Rape 0 0 0 Misdemeanor 8 1 94
Robbery 3 1 25 TOTAL 12 1 133
Aggravated Assault 0 2 15
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 1 2 35 AGENCY LAPD LASD FYTD
Battery Rail Operator 0 0 0 Other Citations 24 2 227
Sex Offenses 3 1 15 Vehicle Code Citations 6 0 157
SUB-TOTAL 7 6 90 TOTAL 30 2 384
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 1 . _CALLS FOR SERVICE
Larceny 2 1 51 AGENCY LAPD LASD FYTD
Bike Theft 0 1 17 Routine 21 78 609
Motor Vehicle Theft 0 0 0 Priority 26 32 593
Arson 0 0 0 Emergency 6 4 66
Vandalism 0 0 2 TOTAL 53 114 1,268
SUB-TOTAL 2 2 71
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 2 _ DISPATCHED VS. PROACTIVE
Narcotics 0 0 AGENCY LAPD LASD
Trespassing 0 0 S Dispatched 20% 11%
SUB-TOTAL 0 0 8 Proaclive 80% 89%
TOTAL 9 8 169 TOTAL 100% 100%
CRIMES PER STATION PERGCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
CRIMES | CRIMES | CRIMES Expo Line-LAPD 87%
AGAINST | AGAINST | AGAINST Expo Line-LASD 95%
STATION PERSONS | PROPERTY| SOCIETY FYTD
7th St/Metro Ctr 1 0 0 8 GRADE CROSSING OPERATIONS
Pico 0 0 0 0 LOCATION LAPD LASD FYTD
LATTC/Ortho Institute 0 0 0 18 Exposition Blvd 151 0 995
Jefferson/USC 0 0 0 8 Santa Monica N/A 6 130
Expo Park/USC 0 0 0 4 Culver City N/A 1 5
Expo/Vermont 0 0 0 11 TOTAL 151 7 1,130
Expo/Western 0 0 0 17
Expo/Crenshaw. 2 0 0 12 i U LEGEND
Farmdale 0 1 0 12  Los Angeles Police Department
Expol/La Brea 1 0 0 14 Los Angeles County Sheriff's Department
La Cienega/Jefferson 0 1 0 11
Culver City 1 1 0 10
Palms 1 0 0 7
Westwood/Rancho Park 1 0 0 2
Expo/Sepulveda 0 0 0 9
Expo/Bundy 1 0 0 16
26th St/Bergamot 2 0 0 5
17th SUSMC 1 1 0 5
Downtown Santa Monica 2 0 0 10
Expo Line Rail Yard 0 0 0 0
Total 13 4 0 179
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GOLD LINE

ATTACHMENT B
[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2020 |
REPORTED CRIME ARRESTS

CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD | LASD | FYTD
Homicide 0 0 0 Felony 0 5 38
Rape 0 0 2 Misdemeanor 5 12 143
Robbery 0 3 10 TOTAL 5 17 181
Aggravated Assault 0 0 12
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 1 0 28 AGENCY LAPD | LASD | FYTD
Battery Rail Operator 0 0 0 Other Citations 1 30 344
Sex Offenses 0 0 2 Vehicle Code Citations 0 0 9
SUB-TOTAL 1 3 54 TOTAL 3 30 435
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0 CALLS FOR SERVICE
Larceny 2 4 33 AGENCY LAPD LASD FYTD
Bike Theft 1 5 13 Routine 11 70 976
Motor Vehicle Theft 0 0 4 Priority 24 73 925
Arson 0 0 1 Emergency 1 8 114
Vandalism 0 0 14 TOTAL 36 151 2,015
SUB-TOTAL 3 9 65
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 5 DISPATCHED VS. PROACTIVE
Narcotics 0 6 AGENCY LAPD LASD
Trespassing 0 2 Dispatched 20% 3%
SUB-TOTAL 0 4 13 Proactive 80% 97%
TOTAL 4 16 132 TOTAL 100% 100%

CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM

CRIMES | CRIMES | CRIMES Sab s =
AGAINST | AGAINST | AGAINST Gold Line-LASD 7%
STATION PERSONS | PROPERTY| SOCIETY FYTD

APU/Citrus College 0 1 0 8 GRADE CROSSING OPERATIONS
Azusa Downtown 1 0 1 4 LOCATION LAPD LASD FYTD
Irwindale 0 0 1 7 Marmion Way 100 1 684
Duarte/City of Hope 1 1 1 8 Arcadia Station 0 8 76
Monrovia 0 1 0 8 Irwindale 0 3 33
Arcadia 0 0 0 2 Monrovia 0 33
Sierra Madre Villa 0 0 1 9 City of Pasadena 0 19 187
Allen 0 0 0 4 Magnolia Ave 0 1 1
Lake 0 0 0 4 Duarte Station 0 1 18
Memorial Park 1 1 0 10 City Of Azusa 0 7 93
Del Mar 0 1 0 2 South Pasadena 0 8 105
Fillmore 0 1 0 2 City Of East LA 0 B 65
South Pasadena 0 0 0 2 Figueroa St 70 0 342
Highland Park 0 0 0 5 TOTAL GOAL=10 170 51 1,637
Southwest Museum 0 1 0 4
Heritage Square 0 0 0 2 LEGEND
Lincoln/Cypress 1 0 0 5 ______ Los Angeles Police Department
Chinatown 0 1 0 4 Los Angeles County Sheriff's Department
Union Station 0 0 0 10
Little Tokya/Arts Dist 0 0 0 4
Pico/Aliso 0 0 0 2
Mariachi Plaza 0 0 0 3
Soto 0 1 0 6
Indiana (both LAPD & LASD) 0 0 0 4
Maravilla 0 0 0 1
East LA Civic Ctr 0 0 0 2
Atlantic 0 3 0 10
Total 4 12 4 132




ORANGE LINE

ATTACHMENT B
|MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2020 |
REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD FYTD AGENCY LAPD FYTD
Homicide 0 1 Felony 0 9
Rape 0 0 Misdemeanor 12 37
Robbery 1 7 TOTAL 12 46
Aggravated Assault 0 7
Aggravated Assault on Operator 0 0 CITATIONS
Battery % 14 AGENCY LAPD FYTD
Battery Bus Operator 0 1 Other Citations 381 2,237
Sex Offenses 0 Vehicle Code Citations 774 2,199
SUB-TOTAL 3 30 TOTAL 13155 4,436
CRIMES AGAINST PROPERTY LAPD FYTD
Burglary 0 0 CALLS FOR SERVICE
Larceny 0 6 AGENCY LAPD FYTD
Bike Theft 0 3 Routine 3 31
Motor Vehicle Theft 0 0 Priority 2 113
Arson 0 0 Emergency 0 8
Vandalism 0 4 TOTAL 5 152
SUB-TOTAL 0 13
CRIMES AGAINST SOCIETY LAPD FYTD
Weapons 0 0 DISPATCHED VS. PROACTIVE
Narcotics 0 0 AGENCY LAPD
Trespassing 0 0 Dispatched 19%
SUB-TOTAL 0 0 Proactive 81%
TOTAL 3 43 TOTAL 100%
CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM
CRIMES | CRIMES | CRIMES Orange Line- LAPD | 53k
AGAINST | AGAINST | AGAINST
STATION PERSONS | PROPERTY| SOCIETY FYTD LEGEND

North Hollywood i 0 0 11 ___Los Angeles Police Department
Laurel Canyon 0 0 0 0
Valley College 0 0 0 0
Woodman 0 0 0 0
Van Nuys 0 0 0 8
Sepulveda 0 0 0 2
Woodley 1 0 0 2
Balboa 0 0 0 2
Reseda 0 Q0 0 2
Tampa 0 0 0 2
Pierce College 0 0 0 2
De Soto 0 0 0 0
Canoga 0 0 0 2
Warner Center 0 0 0 0
Sherman Way 0 0 0 1
Roscoe 0 0 0 1
Nordhoff 0 1 0 3
Chatsworth 1 0 0 6
Total 3 1 0 44
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SILVER LINE

ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2020

Page 7

REPORTED CRIME ARRESTS
CRIMES AGAINST PERSONS LAPD LASD FYTD AGENCY LAPD LASD FYTD
Homicide 0 0 0 Felony 0 0 1
Rape 0 0 0 Misdemeanor 12 0 72
Robbery 1 0 2 TOTAL 12 0 73
Aggravated Assault 0 0 2
Aggravated Assault on Operator 0 0 0 CITATIONS
Battery 0 0 1 AGENCY LAPD LASD FYTD
Battery Bus Operator 0 0 0 Other Citations 365 0 2,194
Sex Offenses 0 0 2 Vehicle Code Citations 255 0 2,302
SUB-TOTAL 1 0 7 TOTAL 620 0 4,496
CRIMES AGAINST PROPERTY LAPD LASD FYTD
Burglary 0 0 0 CALLS FOR SERVICE
Larceny 2 0 7 AGENCY LAPD LASD FYTD
Bike Theft 0 0 0 Routine 3 0 34
Motor Vehicle Theft 0 0 0 Priority 3 0 55
Arson 0 0 0 Emergency 0 0 6
Vandalism 0 0 0 TOTAL 6 0 95
SUB-TOTAL 2 0 7
CRIMES AGAINST SOCIETY LAPD LASD FYTD
Weapons 0 0 0 DISPATCHED VS. PROACTIVE
Narcotics 0 0 2 AGENCY LAPD LASD
Trespassing 0 0 0 Dispatched 19%
SUB-TOTAL 0 0 2 Proactive 81% 100%
TOTAL 3 0 16 TOTAL 100% 100%

CRIMES PER STATION PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM
CRIMES | CRIMES | CRIMES S 87
AGAINST | AGAINST | AGAINST Silver Line- LASD 93%
STATION PERSONS | PROPERTY| SOCIETY FYTD

El Monte 0 0 0 2 LEGEND
Cal State LA 0 0 0 0 ~ Los Angeles Police Department
LAC/USC Medical Ctr 0 0 0 0 Los Angeles County Sheriff's Department
Alameda 0 0 0 1
Downtown 0 0 0 3
37th SUSC 0 0 0 0
Slauson 0 0 0 0
Manchester 0 0 0 0
Harbor Fwy 0 0 0 3
Rosecrans 1 0 0 2
Harbor Gateway Transit Ctr 0 1 0 3
Carson 0 0 0 0
PCH 0 1 0 1
San Pedro/Beacon 0 0 0 1
Total 1 2 0 16



BUS PATROL

ATTACHMENT B

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2020

Page 8

REPORTED CRIME LASD's Crimes per Sector ARRESTS
CRIMES AGAINST PERSONS LAPD | LASD | FYTD Sector FYTD AGENCY LAPD | LASD | FYTD
Homicide 0 0 0 Westside 0 10 Felony 8 &l 89
Rape 0 0 0 San Femando 0 9 Misdemeanor 5 46 559
Robbery 2 1 44 San Gabriel Valiey 2 31 TOTAL 13 49 648
Aggravated Assault 5 0 55 Gateway Cities 9 84
Aggravated Assault on Operator 1 1 8 South Bay 5] 76 CITATIONS
Battery 19 4 194 Total 17 210 AGENCY LAPD | LASD | FYTD
Battery Bus Operator 3 0 47 Other Citations 13 40 670
Sex Offenses 1 2 29 LAPD's Crimes per Sector Vehicle Code Citations 9 37 331
SUB-TOTAL 31 8 377 Sector FYTD TOTAL 22 71 1,001
CRIMES AGAINST PROPERTY LAPD | LASD | FYTD Valley Bureau
Burglary 0 Q 0 Van Nuys 1 12 CALLS FOR SERVICE
Larceny 10 2 132 West Valley 2 4 AGENCY LAPD | LASD [ FYTD
Bike Theft 0 0 9 North Hollywood 1 14 Routine 17 107 949
Motor Vehicle Theft 0 1 2 Foothill 1 4 Priority 12 138 1.304
Arson 0 0 0 Devonshire 0 3 Emergency 4 14 149
Vandalism 0 2 31 Mission o] 4 TOTAL 33 260 2,402
SUB-TOTAL 10 5 174 Topanga 1 6
CRIMES AGAINST SOCIETY LAPD | LASD | FYTD Central Bureau DISPATCHED VS. PROACTIVE
Weapons 0 0 13 Central 6 71 AGENCY LAPD LASD
Narcotics 0 3 72 |Rampart 3 28 Dispatched 19% 2%
Trespassing Q 1 6 Hollenbeck 2 7 Proactive 81% 98%
SUB-TOTAL 0 4 91 Northeast 0 6 TOTAL 100% 100%
TOTAL 41 17 642 Newton 5 38
West Bureau PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

Hollywood 4 12 LAPD BUS 88%

Wilshire 0 21 LASD BUS 78%

West LA 1 9

Pacific 0 5 LEGEND

Olympic 1 39 Los Angeles Police Department

Southwest Bureau Los Angeles County Sheriff's Department

Southwest 4 59

Harbor 0 5

77th Street 8 66

Southeast 1 19

Total 41 432



UNION STATION

[MONTHLY UPDATE ON TRANSIT POLICING PERFORMANCE - FEBRUARY 2020

REPORTED CRIME

CRIMES AGAINST PERSONS LAPD | FYTD
Homicide 0 0
Rape 0 0
Robbery 1 6
Aggravated Assault 1 9
Aggravated Assault on Operator 0 0
Battery 8 62
Battery Rail Operator 0 0
Sex Offenses 1 5
SUB-TOTAL 11 B2
CRIMES AGAINST PROPERTY LAPD | FYTD
Burglary 0 1
Larceny 7 53
Bike Theft 0 3
Motor Vehicle Theft 0] 0
Arson 0 0
Vandalism 0 4
SUB-TOTAL 7 61
CRIMES AGAINST SOCIETY LAPD | FYTD
Weapons 0 0
Narcotics 0 0
Trespassing 8 37
SUB-TOTAL 8 37
{ToTAL 26 | 180

Page 9

ATTACHMENT B
_}
ARRESTS
AGENCY LAPD FYTD
Felony 5 36
Misdemeanor 29 144
TOTAL 34 180
CITATIONS
AGENCY LAPD FYTD
Other Citations 55 219
Vehicle Code Citations 10 74
TOTAL 65 293
CALLS FOR SERVICE
AGENCY LAPD FYTD
Routine 23 149
Priority 21 276
Emergency 0 16
TOTAL 44 441
DISPATCHED VS. PROACTIVE
AGENCY LAPD
Dispalched 24%
Proactive 76%
TOTAL 100%
PERCENTAGE OF TIME SPENT AT UNION STATION
LOCATION LAPD
Union Station B86%




Crimes Against Persons, Property, and Society

verage Eerency R Times

B Crimes Against Persons 6.00
B Crimes Against Property

119 121

WS Ag9 Sepl3 s Nowls
Emergency 571 552 446 505

Jul-19 Aug-19 Sep-19 oct-19 Nov-19 Dec-19 Jan-20 Feb-20

Crimes Against Society
4.00
3.00 e — e
46
33 % 5
30 a2 -k 27 200 - - .
78 71
68 g2 66 68 71
1.00
141 131 142 135 0.00
o) Aug19 Sep-18 Oct-19 Now-18 Dec-18 b Feb20

424 413

Percentage of Time Spent on the System

Rail

Orange Line

Silver Line

50% 60% 70%% B0O%% 90% 100%%

m Percentage of Time Spent on
System

m Time Spent Doing Other Law
Enforcement Duties

Percentage of Time Spent on the System as a Whole

m Bus

m Rail

= Orange Line
Silver Line
Other

Dects  Jintd
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Transit Police

Monthly Crime Report

@ Metro

g
o

Attachment D

2019 2020
February February

CRIMES AGAINST PERSONS
Homicide 0 0
Rape 1 0
Robbery 40 19
Aggravated Assault 22 20
Aggravated Assault on Operator 1 2
Battery 71 70
Battery Rail Operator 7 3
Sex Offenses 13 11
SUB-TOTAL 155 125
CRIMES AGAINST PROPERTY
Burglary 0 0
Larceny 85 55
Bike Theft 9 4
Motor Vehicle Theft 2 1
Arson 0 0
Other 0 0
Vandalism 15 8
SUB-TOTAL 111 71
CRIMES AGAINST SOCIETY
Weapons 4 5
Narcotics 9 6
Trespassing 2 16
SUB-TOTAL 15 27
TOTAL 281 223
ENFORCEMENT EFFORTS
Arrests 258 37T
Citations 1,007 4,264
Fare Checks 118,5561 37,432
Calls for Service 922 1,228

To provide excellence in service and support

® ¢




