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Director's Message

Director's Message

Recently, on multiple occasions, | moved
my workspace outdoors and, with several
Caltrans teammates, had the privilege to
participate in collaborative restoration
efforts for our beautiful state. The three-

year, $1 billion-plus Clean California

initiative is part of Gov. Gavin Newsom’s

: / 4 A California Comeback Plan. This plan is
Toks Omishakin providing Caltrans with the resources to
Caltrans Director carry out impactful measures that will

make a bona fide difference through
hands-on trash clean-up efforts. These
actions will result in a healthier and more

beautiful environment every Californian deserves.

On July 7, California’s Day of Action, the enthusiasm was palpable as | joined
Gov. Newsom, our maintenance crews, local officials, partners and
stakeholders in this meaningful endeavor. Bag by bag, load by load, we
began the process of removing unsightly, unhealthy and unsafe trash
carelessly strewn up and down California’s landscape. The results were
spectacular.

When not properly disposed of, one person’s trash — in an instant — belongs
to us all. Each of us becomes a reluctant recipient of the hazards and risks
that accompany litter. It increases the threat of fire, pollutes our waterways,
endangers wildlife and is expensive to remove. The current conditions are
simply unacceptable, and the Clean California initiative aspires to reverse
this substandard status quo.

| am excited to be a
part of such a
massive
undertaking; not
just as Caltrans
Director, but as a
resident of
California. An

initiative that aims
to deliver so many Gov. Gavin Newsom and Caltrans Director Toks
beneficial Omishakin chip in for Clean California.
outgrowthsis an

initiative worth

embracing. There are no downsides to Clean California; in fact, this
sweeping initiative benefits Californians on multiple levels. Following our
organized, widespread increase of litter pickup and free dump days, | look
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forward to watching the transformation in real time: from dirty and trash-
riddled spaces to an attractive and appealing environment. In addition to
improving our state aesthetically, the related health and sustainability
components will pay dividends toward improving quality of life.

And I’'m extremely pleased Clean California will generate approximately
11,000 new jobs over three years. These jobs include state employment and
opportunities for at-risk youth, people experiencing homelessness and
formerly incarcerated people. Clean California also has great potential to
bring communities together, educate and foster pride in our state.

The camaraderie that existed among those picking up trash on that pivotal
day — California’s Day of Action — was not just a one-off. Rain or shine,
Caltrans’ ongoing efforts to upgrade public spaces throughout the state are
underway. Pride is contagious, and when we all respect our surroundings —
even just picking up a single piece of trash once a day — the results will be
astonishing. A cleaner, healthier environment does not have to be a
daydream. Sitting right in our sights is a valuable gift to ourselves, our loved
ones and future generations: A Clean California.

Not only are we addressing
immediate problems besetting
our transportation system, such as
trash-strewn roadsides, the
Department is setting a course for

Caltrans 2020-2024

future travel in California with the STRATEGIC PLAN

Caltrans

==/ ©]4 ]

2020-2024 Strategic Plan and

the

Caltrans' 2020-2024 Strategic
Plan

California Transportation Plan (CTP) 2050 , both unveiled earlier this year.

The CTP 2050 details the state's long-range transportation vision. It explains
how we can improve mobility and accessibility while drastically reducing
greenhouse gas (GHG) emissions related to transportation. The CTP 2050
strives to reduce the miles traveled by vehicles, advance equity in
transportation planning and decisions, and improve the quality of life for all
those who use the travel network.

A story in this issue of Mile Marker offers a more detailed look at the plan.

The 2020-2024 Strategic Plan, meanwhile, focuses on the shorter term but
complements the broader transportation-system vision outlined in the CTP
2050. As explained in another Mile Markerarticle, strategic planning is a
process that Caltrans uses to set a compelling course for the future, identify
the necessary actions, and track performance measures.

We are committing to six goals through 2024 in support of these
responsibilities. At the top of our list is, as always, is making the travel
system safer. We also outline our coordinated strategies to achieve success
in the critical areas of equity and livability, climate action, expanding the
multimodal transportation network, stewardship and efficiency, and

cultivating excellence.
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We are a forward-looking department that has charted a course for a more
sustainable and equitable future. This is a journey we are very much
prepared for and excited to embark upon.

Thank you for supporting our short- and long-term vision, and enjoy this

issue of Mile Marker.
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Caltrans Key Strategic Plan Performance Measures

Caltrans Strategic Plan Performance Objectives

With the launch of the new Caltrans 2020-24 Strategic Plan, development of
performance objectives is well underway. Performance objectives are
intended to gauge success at affecting the intended outcomes for each of the
six Goals. This dashboard represents those performance objectives in which
we have begun to track and report. Additional performance objectives will
be shared in coming Mile Markerissues, once data tracking and targets have
been fully developed for them.

Goal: Safety First

Maintain the number of on-the-job serious injuries for
the fiscal year at zero, through June 30, 2021.

Annual target:0 -~

[ = K e o o

FY 2020-21, Q1 FY 2020-21,Q2 FY 2020

In fiscal year 2020-21, 13 on-the-job serious injuries occurred. An on-the-job
injury or illness resulting in a fatality, inpatient hospitalization, amputation, «
COVID-19 cases not counted in this performance objective.
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Goal: Cultivate Excellence

Increase the percentage of employees who take strategic training for
the fiscal year to 90% or higher, by June 30, 2021.

As of 6/30/2021 2020-21 targ

______________

0%

This performance objectives shows the number of employees who have rece
training from their supervisor, and recorded it in the LMS.

Goal: Enhance and Connect the Multimodal
(JDDq Transportation Network

Demonstrate the California Integrated Travel Program
(Cal-ITP) in three regions, by 12/31/2021.

To increase the quality and quantity of transit data published by California’s
and regional partners explored passenger-counting technologies in July 202/
crucial for transportation planning purposes, and physical distancing due to
benefit for riders to know real-time passenger crowding in trip planning. As ¢
the target as stated, demonstrating the Cal-ITP in Santa Barbara, Sacrament

Goal: Strengthen Stewardship and Drive
@} Efficiency

Meet the goals of the State Highway System
Management Plan for asset condition by 2027.

Asset Class 2020 Year End: Good and Fair 2027 Target: Good {
Pavement Class 1 99.3% 99%
Class 2 99.6% 98%
Class 3 99.6% 98%
Bridges and Tunnels 96.6% 98.5%
Drainage (Culverts) 90% 90%
TMS 79% 90%

Caltrans is on track to meet or exceed targets by 2027 for pavement and culv
bridges rated in good condition is projected to rise, corrective actions need t
and poor targets are achieved. Caltrans will continue to monitor progress to\
from the 2020/21 Performance Benchmark Report.

Increase the percentage of Disadvantaged Business Enterprise (DBE)
contracting that achieves parity with presumptive groups, by 20%
by June 30, 2021.
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Target: 1.22%

African-American Hispanic

Caltrans Office of Civil Rights is focusing efforts to bring all presumptive grou
presumptive group is based on the 2016 disparity study weighted average in:
years. Given the office’s virtual outreach, increase in certification, and other 1
are committed to meeting the targets. The FY 2021/22 target could change b:
*Targets are not mandates, they are goals of the Department.

Goal: Lead Climate Action

%:C?é Increase the percentage of Caltrans fleet that are zero-

emission vehilcles (ZEVs) to 5%, by June 30, 2022,

As of 6/30/2021
3.24%

I
0% |
©--- 2021-22 Target: 5%

Zero-emission vehicles include pure zero emission vehicles such as hydrogel
battery electric vehicles (BEV). Plug-in hybrid electric vehicles (PHEVs) are co
included in the Department’s count of ZEVs. The percentage of ZEV vehicles i
total number of ZEV fleet in-service count divided by the total self-propelled
Department faces a few challenges to meet the goal of 20% ZEVs by 2025. Th
technology and availability, fueling and charging infrastructure, and funding
are not anticipated to increase as fast as in future years when the industry ar
overcome these challenges.

Goal: Advance Equity and Livability in all
Communities

Create an Accessibility Score by March 2022.

The Accessibility Score will rate the accessibility to public and active transpo
affordable housing to employment and civic centers, and a high-quality pub
tool(s) will be identified to determine a project or plan’s accessibility score. A
State Planning and Research funding through the Division of Transportation

Accessibility evaluation tool(s) will be identified which determine a project o
of work is being finalized for SP&R funding through DOTP. This work carries ¢
Management Plan.
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Heading in a New Direction

Headingin a New Direction

L7

California Transportation Plan 2050 Offers Roadmap to
Cleaner, Fairer, Safer System Through Next Three
Decades

The

California
Transportation
Plan 2050

2N
- 4

Although 2050 is still almost three decades away, Caltrans
and a coalition of transportation partners have introduced a
plan that lays the groundwork for how California’s
transportation system should evolve and adapt with a
changing state by that time.

California Transportation Plan (CTP) 2050 details the state's long-range

transportation vision and establishes a series of recommendations to
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improve mobility and accessibility while reducing greenhouse gas (GHG)
emissions related to transportation.

The product of far-reaching climate legislation, the CTP 2050 presents an
ambitious vision of California’s transportation future unconstrained by
current policies and financial considerations, rather than focusing on
individual projects or budgets. The goal of the plan is to create a roadmap
for a travel system that, through the use of transportation and land use
strategies, reduces emissions significantly by 2050 and is equitable, safe,
sustainable, integrated and efficient for all.

Toward that end, the CTP 2050 has established eight goals to guide policy
and budget decisions and transportation planning in the years ahead.

By 2050, the plan says California’s transportation system is expected to
support an estimated 45 million residents. They will need an integrated,
sustainable network of mobility options that provide safe, convenient and
reliable access to jobs, education, health care and other services that
improve quality of life in all regions of the state. California must do this while
also achieving its goal of reducing GHG emissions from transportation to 80
percent below 1990 emissions levels by 2050.

The CTP 2050 shows how California can dramatically reduce climate-
changing emissions from the transportation sector and comply with an
ambitious slate of climate legislation through strategies to support a vibrant
economy and livable communities, such as:

e advancements in clean fuel technologies;

e continued shifts toward transit, shared mobility and nonvehicular travel;

« implementation of pricing strategies to influence travel behavior and
reduce vehicle use;

e more efficient land use and development practices; and

o widespread acceptance of telework.

A transportation system for all Californians

The CTP
2050 also
seeks to
advance
racial and
economic
justice. It
proposes
that new
resources
be directed
to

marginalized and underinvested communities, and existing resources be
evaluated with the goal of amplifying voices that have been historically
excluded from the transportation decision-making process. The plan

emphasizes the importance of engagement and careful planning to ensure
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all Californians enjoy the benefits of transportation projects and are not
subject to negative project impacts, particularly in historically underserved
and underrepresented communities.

Improving engagement in transportation planning at the neighborhood level
will help Caltrans better understand the travel needs and challenges for
people in underserved communities. As a result, the department can
improve transportation investments to limit those communities’ exposure to
pollution from the transportation system, provide expanded mobility
options, and enhance access to jobs, education, healthy food and transit.

In the plan, Caltrans and its policy advisory committee partners identify
eight goals — along with accompanying objectives and performance

measures:

» Safety — Provide a safe and secure transportation system.

e Climate — Achieve statewide GHG emission reduction targets and
increase resilience to climate change.

e Equity — Eliminate transportation burdens for low-income
communities, communities of color, people with disabilities and other
disadvantaged groups.

e Accessibility — Improve multimodal mobility and access to
destinations for all users.

o Quality of Life and Public Health — Enable vibrant, healthy
communities.

« Economy — Support a vibrant, resilient economy.

« Environment — Enhance environmental health and reduce negative
transportation impacts.

¢ Infrastructure — Maintain a high-quality, resilient transportation
system.

During development of the CTP 2050, California saw a sudden sharp dip in
travel demand due to the COVID-19 pandemic. Caltrans saw a clear need to
reevaluate many of the underlying assumptions about future travel in the
scenarios analyzed through the CTP, even as the technical work on the plan
was nearly complete. Higher levels of telework can be expected
permanently, and the need for rapid broadband deployment has increased.
Expanding access to transit and safe walking and bicycle paths were
priorities for Caltrans before the arrival of COVID-19 and remain essential to

achieving a sustainable recovery.

Cleaner air, less congestion, stronger economy

The plan foresees significant benefits if its recommendations are

implemented.

The CTP provides a path toward achieving the state’s GHG emissions target
of 80 percent below 1990 levels by 2050. Correspondingly, vehicle miles
traveled (VMT), the measure that Caltrans uses to gauge traffic impacts,

could drop by 27 percent from a 2050 scenario based on current trends if
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other
modes of
travel such
as walking,
bicycling,
skating and
public
transit are
supported.
Trips taken

using these
options
could jump
10 percent if projections are met, the plan says.

Transportation improvements also would strengthen the state’s economic
standing, according to the CTP 2050, by creating jobs, improving access to
workplaces and services, and ensuring that goods move efficiently between
businesses, consumers and the global marketplace. The plan predicts robust
investment in the transportation network could generate a half-million new
jobs, boost the gross state product an additional $1 billion and net California

workers an additional $33 billion in income.

Conversely, the CTP 2050 warns of increases in VMT of up to 35 percent by
2050 and further degradation of California’s transportation network without
the right mix of system investments and land use decisions. In addition, the
amount of time Californians spend stuck in traffic could double by 2050
without intervention.

The plan also describes how travel is changing, in ways that pose challenges
and opportunity. Broadband and internet connectivity are allowing people
to work, shop, learn, and obtain health services from home — a trend that
accelerated during the COVID-19 pandemic. Vehicle electrification is already
helping reduce transportation sector emissions, yet vehicle automation may
make driving more appealing. Generational lifestyle differences, such as
waning auto-ownership among youth populations, could change traditional
travel modes, as will the waves of evolving data and information technology.

Potential Benefits of CTP 2050 Plan

e -27%
Accessibility ﬂ Total VMT Q
Emissions < E e
J GHG Emissions

conomy It s FOARRA VIR

If the recommendations in the CTP 2050 plan were to be put in place, alongside upco
could see marked improvements in the areas of environment, economy and accessib
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Implementing the plan will require diligence

Achieving the goals of the CTP 2050 will not be easy. The plan is ambitious
and seeks to enhance the future transportation system of California.
Through the process of CTP 2050 implementation, Caltrans must work with
its partners to transition the policies within the document into plans,
programs and projects.

The CTP 2050 recommendations are based on technical analysis that
explored how socioeconomic trends, land use shifts, changes in travel
preferences, and other factors will affect future transportation system
performance, and impacts on emissions and economic growth. Plan
projections are based on three performance modeling tools that analyzed
travel demand, emissions generation, and economic trends.

The CTP is updated every five years according to state and federal law.
Caltrans developed the plan over a two-year period that included extensive
public outreach; engagement from state, local, and regional partners;
research and analysis; and oversight from four committees and eight groups
of subject matter experts.

The CTP 2050 also draws from, and unifies, Caltrans modal plans and other
statewide transportation-related plans.

Following adoption of the CTP 2050, Caltrans is now developing an
implementation element that outlines transportation agency
responsibilities, implementation steps, and timelines. The implementation
process will inform the next iteration of the CTP, which is expected to
conclude in 2025.

Source: California Transportation Plan 2050; Caltrans Division of
Transportation Planning
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Driving Down Greenhouse Gas Levels

Driving Down Greenhouse Gas Levels

Strategy to Reduce Vehicle Miles on Roadways Key to
Meeting State Goals

Caltrans has an important role to play in fostering solutions that reduce
transportation greenhouse gas (GHG) emissions, which are contributing to
climate change impacts statewide. Caltrans is already reducing GHG
emissions through operational efficiencies and sustainable management of
the State Highway System.

Inits GHG Emissions and Mitigation Report , Caltrans describes the actions

taken to this point to reduce GHG emissions, quantifies the amount of GHG
produced by its operations, and identifies future opportunities to further
reduce emissions. The report also reviews the emission sources that Caltrans
can control or influence.

Emissions from the transportation sector are the largest contributor to heat-
trapping gases that alter climate patterns in California and nationally,
according to the U.S. Environmental Protection Agency, California Air
Resources Board and the GHG Emissions and Mitigation Report. The latest
research forecasts that impacts from climate change in California will
increase in severity and scale through the end of the century. Given current
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emission trends, climate predictions include increased temperatures, more
intense wildfire seasons, more frequent flooding, extended drought cycles,

and rising sea levels.

According to the Air Resources Board ’s most recent report, California

sources emitted 425 million metric tons of GHGs in 2018. An estimated 89
million metric tons of those gases were generated by traffic on the Caltrans-
managed State Highway System, the equivalent of 21 percent of the state’s
total GHG emissions. Factoring in an estimated 32 million metric tons from
extracting and producing vehicle fuels, emissions from vehicle tailpipe
sources in 2018 accounted for 41 percent of the state’s total GHG emissions.
The second largest contributor to the state’s total GHG emissions is the
industrial sector (24 percent), followed by electricity generation (15 percent).

2018 California GHG Emissions by Main Economic Sector

% Commercial 5% *\
4 Electricity (Imports) 6% — .
425.3 Mmt Co,e
Residential 7%  ——— o
2018 Total CA Emissions

& Agriculture & Forestry 8%

/
/

Electricity (In State) 9% / \

Source: California

Caltrans can make the most impact in the transportation sector by helping the state r
required by legislation and executive order, the report said.

Vehicle miles tied to GHG emission increases

Although state climate policy anticipates that improving vehicle technology
and fuel efficiency standards will help curb GHG emissions, the report
emphasizes that major progress for cleaner air must come from reducing
vehicle miles traveled (VMT) on state roadways.

The report asserts that Caltrans and other government and transportation
entities can do a great deal to counter an increase in VMT and corresponding
rise in GHG emissions. The State Highway System saw 195 billion vehicle
miles of travel in 2016, which represented 57 percent of all VMT in the state
that year. After declines in the early 2000s, statewide VMT and VMT per capita
began growing again in 2013 due to increased passenger vehicle travel — a
development that made compliance with state-mandated reductions in GHG
more difficult, according to a recent Air Resources Board assessment.

Because Caltrans plans, builds, and operates most of the state’s highway
system, it has unique opportunities to influence on-road vehicle travel in the
state. The GHG Emissions and Mitigation Report offers these strategies as
most effective in reducing emissions:

e Revise planning, programming, and project development procedures to
minimize highway capacity expansion projects that unintentionally
encourage single-occupancy vehicle travel, which increases statewide
VMT and GHG emissions.
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* Promote and expand roadway pricing.

e Support transportation system improvements that provide multimodal
and active transportation alternatives to shift travelers away from
single-occupancy vehicle trips that account for the bulk of GHG
emissions.

In addition to influencing users of the transportation system, the report
identifies opportunities for Caltrans to reduce emissions through internal
operations and contractors’ materials and operations. The maintenance and
operation of the State Highway System requires extensive resources such as
paving materials, electricity for lighting, water for landscaping, and fuel for a
large fleet of vehicles.

The report says using more energy-efficient and less carbon-intensive
materials for roadway construction and maintenance appear to offer the
highest potential for reducing operational GHG emissions.

Internal measures to control carbon are not enough

Highway construction and maintenance projects accounted for 2.5 million
metric tons of GHG emissions in 2017, or 0.6 percent of statewide emissions.
Caltrans internal operations, such as fuel for the vehicle fleet, and facility
and highway lighting, produced 120,000 metric tons of greenhouse gases in
2017, or 0.03 percent of the statewide total. Efficiencies and new technology
adoption in those areas under direct Caltrans control have produced a 45
percent decline in GHG levels since 2010, the report noted.

Caltrans operational GHG emissions (in metric tons) from 2(
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225k
O \ 199,224
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125k
100k
2010 2011 2012 2013 2014

While Caltrans has reduced its own carbon footprint in the last decade,
adopting strategies to shift travel patterns on the state travel network
presents the best approach to significantly lower VMT and GHG levels, the
report asserts.

By promoting multimodal transportation options, ridesharing, and active
transportation, Caltrans can manage demand for travel in single-occupancy
vehicles. Within the transportation sector, about 70 percent of GHG
emissions come from on-road passenger vehicles (i.e., light-duty vehicles).
Another 21 percent comes from on-road heavy-duty vehicles (i.e., freight
trucks and buses). The remaining sources of transportations emissions

account for a relatively small fraction of the state’s total GHG emissions.

The report emphasized that it is essential to address the emissions produced
by vehicles on the State Highway System if the state is to meet the GHG and
VMT reductions goal established under legislation and executive orders.
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Opportunities to reduce highway-generated emissions include:

Minimizing induced vehicle travel

Although it seems counterintuitive, projects that expand highway capacity
with the intent to relieve congestion in urban areas often exacerbate the
problem by encouraging more vehicle trips. This phenomenon is known as
induced travel. There is little evidence that even conventional traffic-
reduction strategies such as high-occupancy vehicle lanes help counter
overall VMT and GHG growth. Although some capacity-enhancing projects
may yield benefits in reduced congestion or GHG, the report said careful
planning and research is needed to quantify these impacts.

Implementing express lanes

A more directed approach to altering driver behavior has been the adoption
of toll roads and express lanes. California now has 214 miles of express
lanes, with more in the planning stage. Studies of areas that have adopted
roadway pricing strategies have shown they can reduce traffic significantly,
the report said, as travelers seek out less costly trip alternatives such as
transit, ridesharing, bicycling and walking.

Equity concerns have been raised regarding roadway pricing, the report
noted. To counter these equity issues, discounted pricing could be offered
those who qualify, and some of the revenue raised through tolls could go
toward improving transportation access in disadvantaged and low-income

communities.

Adopting alternative travel modes and strategies

Caltrans has increasingly taken the lead on developing multimodal and
active transportation plans that attempt to draw people out of their cars.
Caltrans works with transportation partners on transit system
improvements, land use planning, parking, and transportation demand
strategies such as commute options, rideshare, carshare, and telework.

The Department uses a variety of internal planning tools and operational
controls to reduce GHG and VMT. The Caltrans GHG Emissions and Mitigation
Report presents a comprehensive overview of those efforts.

Caltrans also has published a series of

Climate Change Vulnerability Assessments in each of the 12 regional

districts that identify segments of the State Highway System vulnerable to
projected climate change impacts, including precipitation, temperature,
wildfire, sea level rise, storm surge, and cliff retreat.

The Caltrans 2020-24 Strategic Plan includes climate action performance
measures and targets, several of which relate to GHG reduction.

Sources: Caltrans Greenhouse Gas Emissions and Mitigation Report;
Caltrans Division of Transportation Planning; Caltrans Division of
Environmental Analysis.
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Strategic Plan Broadens Caltrans Mission

Strategic Plan Broadens Caltrans
Mission

Safety, Equity, Environment Among Department's
Priorities through 2024

Caltrans’ 2020-2024 Strategic Plan , released in March, commits to new core

values, offers invigorated mission and vision statements, and sets fresh goals
for one of the world’s preeminent transportation organizations. The Caltrans

plan also introduces a new element: strategic imperatives.

Strategic planning is a process that Caltrans uses to set a compelling course
for the future, identify the actions necessary to arrive at the intended
destination, and track performance measures as indicators of progress
toward success.

The 2020-2024 plan declares that Caltrans’ core values are engagement,
equity, innovation, integrity and pride. Core values represent the traits and
behaviors that Caltrans expects of its almost 22,000 employees.

The plan also unveils Caltrans’ new mission statement: “Provide a safe and
reliable transportation network that serves all people and respects the

environment.”

This new mission statement highlights the importance of safety, equity and
the environment to the Department.

Q
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The plan
also
puts
forth a
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statement that will serve as the overarching theme for the duration of the
2020-2024 plan: “A brighter future for all through a world-class
transportation network.”

As envisioned by Caltrans, “a world-class transportation network” will:

* Besafe, equitable, reliable, efficient, sustainable and resilient.

¢ Minimize the negative impacts to the environment and enhance the
environment where possible.

o Help the economy thrive and give California residents options for their
travel needs.

— Additionally, three strategic imperatives serve as guiding
principles for selecting the course that Caltrans will take to
put the plan into action. These strategic imperatives will
serve as a “checklist” before making pivotal decisions, asking:

1. Will the action(s) improve and expand community partnerships,
especially in underserved communities?

2. Will these decisions align financial investments to deliver on State goals
and Caltrans’ strategic outcomes while maintaining a fix-it-first
approach and staying within existing funding frameworks?

3. Finally, do they reflect a commitment to equity?
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Those broad imperatives serve as the principles behind the six goals
developed to define Caltrans’ strategic priorities. They are:

5B

Safety first.

Cultivate excellence.

Enhance and connect the multimodal transportation
network.

Strengthen stewardship and drive efficiency.

Lead climate action.

4 Ko @) |

Advance equity and livability in all communities.

In developing the six goals, Caltrans drew from several sources that pointed
to the opportunities and threats requiring the most attention. This effort
began with an organizational risk assessment that replaced the customary
analysis.

In addition, Caltrans relied on surveys of its transportation partners and its
own workforce; aligned its conclusions with the California Transportation
Plan 2050; and incorporated the priorities of Gov. Gavin Newsom, California
State Transportation Agency Secretary David Kim and Caltrans Director Toks
Omishakin.

For a national perspective, Caltrans consulted strategic plans from each
state’s Department of Transportation.

Each of the six goals includes a group of strategies that represent critical
bridges between planning and implementation. A set of performance
objectives are attached to each goal that quantifies how well the
organization is achieving its desired outcomes, typically stated in terms of
“number of” or “percentage of” change.

Performance objectives are not included in Caltrans’ new Strategic Plan. This
decision was made because the objectives are often adjusted or replaced
over time, which would otherwise require a new version of the Strategic Plan
to be published.

Instead, performance targets will be defined and tracked in the companion
action plan for the Strategic Plan. The action plan is a document that
displays how Caltrans is going to operationalize the Strategic Plan.

Caltrans’ progress toward the targets set for the performance objectives will
be listed in the “Mile Markers” dashboard section of the Mile Marker.

Caltrans’ Division of Risk and Strategic Management began working on the
2020-2024 Strategic Plan in 2018, identifying Caltrans’ opportunities and
risks, and continued overseeing the plan’s development.
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For more information on Caltrans’ 2020-2024 Strategic Plan, refer to the

document available on the Caltrans website or email the Division of Risk and

Strategic Management at Strategic.Planning@dot.ca.gov .

Source: Blair Thompson, Chief, Caltrans Division of Risk and Strategic

Management.
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Mile Marker: A Caltrans Performance Report, Summer 2021

Making Strides Toward Saving Lives

Making Strides Toward Saving Lives

Safe System Approach Seeks to Eliminate Fatalities,
Serious Injuries on Roadways

At Caltrans, safety is paramount. The department has developed various
approaches to design, build, and operate roadways with an emphasis on
safety. Yet transportation professionals and policy makers continue to
grapple with increases in road traffic fatalities, injuries, and crashes in
California and throughout the world.

In California, fatality and serious injury numbers have continued to rise
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