Los Angeles Count
M et rO Metr(?psolitr;gne'l?rsansc;)li)r:tgtion
Authority
One Gateway Plaza
@ 3rd Floor Board Room
Los Angeles, CA
Metro Board Report
File #:2017-0722, File Type:Informational Report Agenda Number:28.

SYSTEM SAFETY, SECURITY AND OPERATIONS COMMITTEE
NOVEMBER 16, 2017

SUBJECT: MONTHLY UPDATE ON TRANSIT POLICING
PERFORMANCE

ACTION: RECEIVE AND FILE

RECOMMENDATION

RECEIVE AND FILE monthly update on Transit Policing Performance.
ISSUE

This report reflects September 2017 performance data as reported under the transit policing
deployment strategy which is a combination of in-house fare compliance officers, private security for
fixed assets and a multi-agency law enforcement deployment strategy by the Los Angeles Police
Department (LAPD), Los Angeles County Sheriff's Department (LASD) and Long Beach Police
Department (LBPD). The information in this report summarizes system-wide Part 1 and Part 2 crime
data, average emergency response times, assaults on bus operators and Metro’s fare compliance
and homeless outreach efforts. Six Key Performance Indicators (KPI) which are System Wide Part 1
and Part 2 Crimes, Average Emergency Response Times, Percentage of Time Spent on the System,
Ratio of Staffing Levels vs Vacant Assignments, Ratio of Proactive vs Dispatched Activity, and
Number of Grade Crossing Operations. (Attachment C).

DISCUSSION

For September 2017, the crime stats are as follows:

Part 1 and Part 2
Part 1 crime activity is up by 4.2% system-wide compared to the same period last year. In a monthly
contrast, there were 11 fewer Part 1 crimes in September than in August, resulting in 6.9% decrease.

Part 2 crime activity is down by 21.7% system-wide compared to the same period last year. In a
monthly contrast, there were 27 fewer Part 2 crimes in September than in August, resulting in 21%
decrease.

As our law enforcement partners, fare compliance officers and private security officers continue their
proactive work, crime activity is being addressed in real-time instead of relying solely on citizen
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generated 911 calls. Over time, proactive activity will assist in reducing criminal activity across the
system.

Bus Operator Assaults

There were a total of 6 Bus Operator Assaults. Comparing the Bus Operator Assaults from the same
period last year, there were 8 Bus Operator Assaults, which resulted in a 25% decrease. In a
monthly contrast, there was 1 more Bus Operator Assault in September than in August, resulting in
20% increase.

Average Emergency Response Times
Emergency response times averaged 5.86 minutes for the month of September.

Physical Security Improvements:

Metro is moving forward in awarding a physical security contract that will focus on providing an
assessment on our facilities. The contractor will provide a baseline assessment of the threats and
vulnerabilities that currently exist. We continue to move forward in testing and acquiring new
technology to identify threats. In August we tested the Evolv scanner which uses millimeter wave
scanners combined with metallic sensors to detect objects. Arrangements are being made to
purchase two devices that will scan people entering the Gateway building. TSA and Metro joined in
testing a passive millimeter wave anomaly device at the Gateway lobby in July and now will test it
under challenging conditions at 7th and Metro in December. Lastly, a test of a drone with video
capability will also take place at our rail yards in November.

Significant Activities:

Los Angeles Police Department
o 9/23/17- Officers were flagged down by a victim of a battery while waiting for a bus along
Wilshire Blvd. The officers were able locate the suspect who was detained and arrested.

o 9/24/17- A patron informed the operator of northbound Blue Line train that they had been
punched by another patron. The operator alerted officers who located and arrested the
suspect.

o 9/26/17- A patron waiting at the Green Line Avalon Station flagged down and alerted officers
about another patron in possession of a handgun.. The officers were able to take the suspect
into custody without incident. A BB gun was recovered from suspect.

Los Angeles County Sheriff’s Department
o 9/7/17- Deputies arrested a suspect that had a warrant at the Blue Line Compton Station.
Upon the arrest, deputies discovered that the suspect was in possession of a loaded firearm.

o 9/8/17- Deputies arrested a suspect at the Green Line El Segundo Station for multiple penal
code violations.
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o 9/29/17- Deputies responded to Green Line El Segundo Station regarding two Metro fare
compliance officers being threatened with a knife. A suspect was detained and arrested
without further incident.

Long Beach Police Department
o 9/1/17- Officers were dispatched to the Blue Line Anaheim Station regarding a stabbing. A
witness guided officers to the suspect’s location; the suspect was arrested without incident.

o 9/13/17- Officers were dispatched to assist a security officer who was attacked while
interacting with an intoxicated individual at the Blue Line Pacific Coast Highway Station. The
suspect was arrested for battery.

o 9/29/17- Officer noticed a Blue Line train stopped and blocking the intersection of Wardlow
Road and Pacific Place. Officers noted that a pedestrian stepped in front of the train and died
as a result of their injuries.

Community and Problem Oriented Policing Activities:

Transit Law Enforcement attended the following community events during the month of September,
Metro Regional Law Enforcement Working Group and Ozzie’s Birthday Bash (Orthopedic Institute for
Children- Expo Line- Ortho Trade Tech Shop).

Metro’s Ongoing Homelessness Outreach Efforts:

Metro continues to implement our Transit Homeless Action Plan to address the homelessness on
Metro system and properties. The Action Plan places priority on enhancing the customer experience,
improving public safety, and providing coordinated and responsive outreach to the homeless
community. As noted in the October 2017 Committee Report on Metro’s Ongoing Homeless
Outreach Efforts, Metro continues to manage the implementation of our two multi-disciplinary County
City Community (C3) homeless outreach teams and their coordination with law enforcement.

Metro Encampment Protocol and Actions:

County Council is in the process of reviewing a broad County-wide encampment protocol in
consideration of our three law enforcement agencies. Metro’s first priority is to address any criminal
activity, trailed by establishing a lasting impact when a clean-up occurs-as many encampments jump
property lines and require infrastructure amendment so that encampments do not return.

Encampment Clean-Ups for September Include:
e 6700 Marmion Way off the Metro Gold Line
e 7400 Marmion Way off the Metro Gold Line

Metro Page 3 of 6 Printed on 11/10/2017

powered by Legistar™


http://www.legistar.com/

File #:2017-0722, File Type:Informational Report Agenda Number:28.

e 8810 Canoga Station Under Bridge - Metro Asset Property
e 9880 San Fernando - Metro Asset Property

Future Encampment Clean-ups Include:
e Raymer/ Kester - Metro Asset Property

Metro’s C3 Homeless Outreach Teams-One Year Pilot Program:

Metro’s C3 Outreach Teams began their outreach on May 2017. The C3 teams provide their services
on the Red Line exclusively Monday through Friday, 7a.m. to 4p.m. This is due to homeless demand
and at the recommendation of the Department of Health Services. The C3 teams’ outreach has
resulted in the following data reports for the month of September 2017. Fiscal year to date figures
identify those whom have been helped from May 2017 through September 2017. Metro is
considering expanding the pilot program to include additional outreach teams to cover additional
Metro service area.

C3 Homeless Outreach May 22, 2017 through September 30, 2017:

Performance Measure Monthly |[Fiscal Year to
Number [Date Number
Served [Served

Number of initiated contacts with unduplicated individuals [142 1610
Number of Unduplicated individuals engaged 149 1254
Number of Unduplicated individuals provided services 90 493

(obtaining vital documents, follow-up activities,
transportation, CES packet, clinical assessment, etc.) or
successful referral (supportive services, benefits linkage

etc.)

Number of unduplicated individuals engaged who are 37 94
successfully linked to an interim housing resource

Number of unduplicated individuals engaged who are 37 166
linked to a permanent housing resource

Number of unduplicated individuals engaged who are 4 8

permanently housed
C3 Coordination with Law Enforcement

With Metro System Security and Law Enforcement personnel as the lead, Metro’s C3 teams
coordinate with LAPD’s Homeless Outreach and Protective Engagement (HOPE) Teams, LASD’s
Mental Evaluation Teams (MET), Long Beach PD, and Metro’s Transit Security Officers, in an effort to
engage the homeless and provide placement into services. These law enforcement entities provide
gap service to Red Line when the C3 Teams are off duty and provide outreach support for the rest of
the system that is not part of pilot program. LASD’s MET teams consist of Deputies paired with
clinicians and the Department of Health LAPD’s HOPE teams consist of Officers who partner with
LAHSA, the LA City Attorney’s Office and the LA City Department of Sanitation for homeless
response. Below are their contacts and outreach efforts for September 2017.

Los Angeles Police Department HOPE Teams
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The LAPD Transit Bureau homeless outreach totals the HOPE team contacts plus the patrol / Transit
Services Division (TSD). Therefore, LAPD’s September 2017 homeless outreach is the following:

Action HOPE TSD TOTAL
Contacts 181 165 346
Referrals 57 62
5150 Hold 1 7
Mental lliness 43
Substance Abuse 25
\Veterans

Shelter

Motel With Housing Plan

VA Housing

Return To Family

Transitional Long Term Housing
Detox

Rehab
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Sheriff Mental Evaluation Team (MET) Contacts and Efforts
Location/Action Contacts
Bus Contacts 68

Rail Contacts 334

DMS Contacts 00
TOTAL CONTACTS 402

MTA Locations Checked 934
Transports to Outreach Services 46

5150 WIC Transports 12

Long Beach Police Department Long Beach Police Department Metro Transportation Section Officers
worked additional overtime hours to transport a family to a homeless shelter.

ATTACHMENTS

Attachment A - System-Wide Law Enforcement Overview September 2017
Attachment B - MTA Supporting Data_Sep 2017
Attachment C - Key Performance Indicators September

Prepared by: Alex Z Wiggins, Chief, System Security and Law Enforcement, (213) 922-4433
Reviewed by: Stephanie Wiggins, Deputy Chief Executive Officer, (213) 922-1023
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Phillip A. Washington \
Chief Executive Officer '
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SYSTEM-WIDE LAW ENFORCEMENT OVERVIEW

SEPTEMBER 2017

Part 1 & Part 2 Crimes

Average Emergency Response Times

EmPart1 mPart2

Compared to September of Last Year
There were 6 More Part 1 Crimes
Which Resulted In a 4.2% Increase
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For the month of September 2017, Part 1 crime activity is up by
4.2% system-wide compared to the same period last year. In a
monthly contrast, there were 11 fewer Part 1 crimes in
September than in August, resulting in 6.9% decrease.

Part 2 crime activity is down by 21.7% system-wide compared to
the same period last year. In a monthly contrast, there were 27
fewer Part 2 crimes in September than in August, resulting in
21% decrease.

Bus OPerator Assaults

Average emergency response times were 5.86 mins

Fare Compliance

12

Compared to September of Last Year
There were 2 Less Bus Operator Assaults
Which Resulted In a 25% Decrease
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There were a total of 6 Bus Operator Assaults. Comparing the Bus
Operator Assaults from the same period last year, there were 8
Operator Assaults last year, which resulted in a 25% decrease.

Green Checks- Occurs when a patron has valid fare

- Occurs when a patron has valid fare, but did not tap
at transfer station
Red Checks- Occurs when a patron has invalid fare

ATTACHMENT A




REPORTED CRIME

Blue Line - September 2017

PART 1 CRIMES LAPD LASD | LBPD | FYTD
Homicide 0 0 0 0
Rape 0 0 0 1
Robbery 0 1 0 14
Agg Assault 0 1 1 17
Agg Assault on Op 0 0 0 0
Burglary 0 0 0 1
Larceny 0 3 5 29
Bike Theft 1 0 0 3
Motor Vehicle Theft 0 3 1 4
Arson 0 0 0 1
SUB-TOTAL 1 8 7 70
Selected Part 2 Crimes

Battery 1 3 4 29
Battery Rail Operator 0 0 0 0
Sex Offenses 0 0 0 4
Weapons 0 2 0 6
Narcotics 0 2 4 17
Trespassing 0 0 0 5
Vandalism 0 0 2 8
SUB-TOTAL 1 7 10 69
TOTAL 2 15 17 139

PART 1 CRIMES PER STATION

Station

SEPTEMBER

FYTD

7th/Metro

1

Pico

Grand

San Pedro

Washington

Vernon

Slauson

Florence

Firestone

103rd St
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Del Amo

Wardlow

Willow

PCH

Anaheim

5th St

1st St

Transit Mall

Pacific

Rail Yard
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Blue Line Highlights

The Blue Line had 12 less Part 1 crimes than the same
period last year (28), which is a 42.9% decrease

Page 1

REVISED

ATTACHMENT B

ARRESTS
TYPE LAPD | LASD | LBPD FYTD
Felony 0 5 14 73
Misdemeanor 0 16 105 380
TOTAL 0 21 119 453
TYPE LAPD | LASD | LBPD FYTD
Other Citations 12 4 80 587
Vehicle Code Citations 8 28 88 374
TOTAL 20 32 168 961

CALLS FOR SERVICE

TYPE LAPD | LASD | LBPD FYTD
Routine N/A* 78 7 263
Priority N/A* 126 72 584
Emergency N/A* 16 42 214
TOTAL 0 220 121 1,061
*Currently unable to report stats by Rail Line

DISPATCHED VS. PROACTIVE

TYPE LAPD | LASD LBPD
Dispatched 35% 5% 10%
Proactive 65% 95% 90%
TOTAL 100% 100% 100%

PERCENTAGE OF TIME ON THE RAIL SYSTEM
SEPTEMBER
98%
91%
70%

LINE

Blue Line-LAPD
Blue Line-LASD
Blue Line-LBPD

GRADE CROSSING OPERATIONS

LOCATION LAPD | LASD | LBPD| FYTD
Washington St 71 73
Flower St 29 32
103rd St 5 5
Wardlow Rd 1 2
Long Beach Blvd 4
TOTAL 105 0 4 116

LEGEND

Los Angeles Police Department

Los Angeles County Sheriff's Department

Long Beach Police Department




Green Line - September 2017

REPORTED CRIME

PART 1 CRIMES LAPD LASD | FYTD
Homicide 0 0 0
Rape 0 0 0
Robbery 1 1 17
Agg Assault 0 4 6
Agg Assault on Op 0 0 0
Burglary 0 0 2
Larceny 0 4 15
Bike Theft 0 1 2
Motor Vehicle Theft 0 1 10
Arson 0 0 0
SUB-TOTAL 1 11 52
Selected Part 2 Crimes
Battery 0 4 9
Battery Rail Operator 0 0 0
Sex Offenses 0 0 0
Weapons 0 2 4
Narcotics 0 3 6
Trespassing 0 3 3
Vandalism 0 0 6
SUB-TOTAL 0 12 28
TOTAL 1 23 80
PART 1 CRIMES PER STATION
Station SEPTEMBER FYTD
Redondo Beach 2 3
Douglas 0 1
El Segundo 0 1
Mariposa 0 0
Aviation 0 0
Hawthorne 1 2
Crenshaw 0 3
Vermont 0 4
Harbor 1 5
Avalon 0 1
Willowbrook 1 9
Long Beach 1 7
Lakewood 2 11
Norwalk 4 5
Total 12 52
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ARRESTS
TYPE LAPD | LASD FYTD
Felony 0 6 27
Misdemeanor 0 14 74
TOTAL 0 20 101
CITATIONS
TYPE LAPD | LASD FYTD
Other Citations 13 7 40
Vehicle Code Citations 1 27 112
TOTAL 14 34 152
CALLS FOR SERVICE
TYPE LAPD | LASD FYTD
Routine N/A* 70 250
Priority N/A* 68 187
Emergency N/A* 8 49
TOTAL 0 146 486
*Currently unable to report stats by Rail Line
DISPATCHED VS. PROACTIVE
TYPE LAPD LASD
Dispatched 32% 3%
Proactive 68% 97%
TOTAL 100% 100%

PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM

LINE SEPTEMBER
Green Line-LAPD 99%
Green Line-LASD 88%

LEGEND

Los Angeles Police Department

Los Angeles County Sheriff's Department

Green Line Highlights

There was no change in Part 1 crimes compared to
the same period last year




Expo Line - September 2017

REPORTED CRIME

PART 1 CRIMES LAPD LASD | FYTD
Homicide 0 0 0
Rape 0 0 0
Robbery 3 1 8
Agg Assault 2 0 3
Agg Assault on Op 0 0 0
Burglary 0 0 0
Larceny 5 1 27
Bike Thefts 2 2 8
Motor Vehicle Theft 0 0 0
Arson 0 0 0
SUB-TOTAL 12 4 46
Selected Part 2 Crimes
Battery 4 1 8
Battery Rail Operator 0 0 0
Sex Offenses 0 0 1
Weapons 0 0 0
Narcotics 0 0 0
Trespassing 0 0 0
Vandalism 0 0 1
SUB-TOTAL 4 1 10
TOTAL 16 5 56
PART 1 CRIMES PER STATION
Station SEPTEMBER FYTD
7th/Metro 0 3
Pico 0 1
23rd St 0 0
Jefferson/USC 1 2
Expo/USC 0 2
Expo/Vermont 1 4
Expo/Western 5 9
Expo/Crenshaw 1 2
Farmdale 2 2
La Brea 1 2
La Cienega 0 3
Culver City 2 7
Palms 0 0
Expo/Westwood 0 2
Expo/Sepulveda 0 1
Expo/Bundy 1 1
26th St /Bergamot 1 2
17th St/SMC 0 1
D/T Santa Monica 1 2
Expo Rail Yard 0 0
Total 16 46
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ARRESTS
TYPE LAPD LASD FYTD
Felony 1 0 6
Misdemeanor 0 0 6
TOTAL 1 0 12

CITATIONS
TYPE LAPD LASD FYTD
Other Citations 14 0 29
Vehicle Code Citations 0 0 2
TOTAL 14 0 31

CALLS FOR SERVICE
TYPE LAPD LASD FYTD
Routine N/A* 33 103
Priority N/A* 28 69
Emergency N/A* 0 9
TOTAL 0 61 181
*Currently unable to report stats by Rail Line
DISPATCHED VS. PROACTIVE
TYPE LAPD LASD
Dispatched 40% 4%
Proactive 60% 96%
TOTAL 100% 100%
PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
LINE SEPTEMBER
Expo Line-LAPD 58%
Expo Line-LASD 85%
GRADE CROSSING OPERATIONS

LOCATION LAPD LASD FYTD
Exposition Blvd 30 33
TOTAL 30 0 33

LEGEND

Los Angeles Police Department

Los Angeles County Sheriff's Department

Expo Line Highlights

The Expo Line had 13 less Part 1 crimes than the
same period last year (29), which is a 44.8%

decrease




REPORTED CRIME

PART 1 CRIMES LAPD FYTD
Homicide 0 0
Rape 0 1
Robbery 9 16
Agg Assault 1 4
Agg Assault on Op 0 0
Burglary 0 0
Larceny 2 14
Bike Theft 0 0
Motor Vehicle Theft 0 13
Arson 0 0
SUB-TOTAL 12 48
Selected Part 2 Crimes

Battery 11 34
Battery Rail Operator 0 0
Sex Offenses 2 6
Weapons 0 0
Narcotics 0 0
Trespassing 0 1
Vandalism 1 2
SUB-TOTAL 14 43
TOTAL 26 91

PART 1 CRIMES PER STATION

Station

SEPTEMBER

FYTD

Union Station

2

Civic Center

2

Pershing Square

2

7th/Metro

o

Westlake
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Wilshire/Vermont

Wilshire/Normandie

Vermont/Beverly

Wilshire/Western

Vermont/Santa Monica

Vermont/Sunset

Hollywood/Western

Hollywood/Vine

Hollywood/Highland

Universal

North Hollywood

Red Line Rail Yard
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Red Line - September 2017

ARRESTS
TYPE LAPD FYTD
Felony 1 5
Misdemeanor 1 13
TOTAL 2 18
TYPE LAPD FYTD
Other Citations 25 38
Vehicle Code Citations 1 1
TOTAL 13 39

CALLS FOR SERVICE

TYPE LAPD
Routine N/A*
Priority N/A*
Emergency N/A*
TOTAL

*Currently unable to report stats by Rail Line

DISPATCHED VS. PROACTIVE

TYPE LAPD
Dispatched 41%
Proactive 59%
TOTAL 100%

PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM

LINE

SEPTEMBER

Red Line- LAPD

99%

LEGEND

Los Angeles Police Department

Red Line Highlights

The Red Line had 8 less Part 1 crime than the same
period last year (20), which is a 40% decrease




Gold Line - September 2017

REPORTED CRIME

PART 1 CRIMES

LAPD

LASD

FYTD

Homicide

Rape

Robbery

Agg Assault

Agg Assault on Op

Burglary

O |O | |k |O |O

Larceny

Bike Theft

Motor Vehicle Theft

N |0

Arson

SUB-TOTAL
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Selected Part 2 Crimes

Battery

Battery Rail Operator

Sex Offenses

Weapons

Narcotics

Trespassing

Vandalism
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TOTAL
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PART 1 CRIMES PER STATION

Station

SEPTEMBER

FYTD

APU/Citrus College

1

Azusa Downtown

Irwindale

Duarte

Monrovia

Arcadia

Sierra Madre

Allen

Lake

Memorial Park

Del Mar

Fillmore

South Pasadena

Highland Park

SW Museum

Heritage Square

Lincoln Heights

Chinatown

Union Station

Little Tokyo

Pico/Aliso

Mariachi

Soto

Indiana (both LAPD & LASD)

Maravilla

East La

Atlantic
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ARRESTS
TYPE LAPD LASD FYTD
Felony 0 2 7
Misdemeanor 0 6 41
TOTAL 0 8 48
CITATIONS
TYPE LAPD LASD FYTD
Other Citations 3 1 47
Vehicle Code Citations 0 21 81
TOTAL 3 22 128
CALLS FOR SERVICE
TYPE LAPD LASD FYTD
Routine N/A* 91 279
Priority N/A* 65 221
Emergency N/A* 5 23
TOTAL 0 161 523
*Currently unable to report stats by Rail Line
DISPATCHED VS. PROACTIVE
TYPE LAPD LASD
Dispatched 31% 5%
Proactive 69% 95%
TOTAL 100% 100%
PERCENTAGE OF TIME SPENT ON THE RAIL SYSTEM
LINE SEPTEMBER
Gold Line-LAPD 99%
Gold Line-LASD 81%
GRADE CROSSING OPERATIONS
LOCATION LAPD LASD FYTD
Marmion Way 50 57
Monrovia 6 6
TOTAL GOAL=10 50 6 63

LEGEND

Los Angeles Police Department

Los Angeles County Sheriff's Department

Gold Line Highlights

The Gold Line had 1 more Part 1 crime than the same period
last year (7), which is a 14.3% increase
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Orange Line - September 2017

REPORTED CRIME

PART 1 CRIMES

LAPD

FYTD

Homicide

Rape

Robbery

Agg Assault

Agg Assault on Op

Burglary

Larceny

Bike Theft

Motor Vehicle Theft

Arson
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SUB-TOTAL
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Selected Part 2 Crimes

Battery

Battery Bus Operator

Sex Offenses

Weapons

Narcotics

Trespassing

Vandalism

SUB-TOTAL
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PART 1 CRIMES PER STATION

Station

SEPTEMBER

FYTD

North Hollywood

2

Laurel Canyon

Valley College

Woodman

Van Nuys

Sepulveda

Woodley

Balboa

Reseda

Tampa

Pierce College

De Soto

Canoga

Warner Center

Sherman Way

Roscoe

Nordhoff

Chatsworth

o |©O |©O |[©O |O |k |O |O |O |0 |IN |O |0 M |0 | | (o

Total

o1 |O |[O |[O |O |O | | |0 |0 |0 |k |0 |0 M |JOo |Oo |o

=
o

Page 6

ARRESTS
TYPE LAPD FYTD
Felony 0 0
Misdemeanor 1 3
TOTAL 1 3
CITATIONS
TYPE LAPD FYTD
Other Citations 339 367
Vehicle Code Citations 71 156
TOTAL 410 523
CALLS FOR SERVICE
TYPE LAPD FYTD
Routine N/A* N/A*
Priority N/A* N/A*
Emergency N/A* N/A*
TOTAL 0 0

*Currently unable to report stats by Bus Rapid Transit Line

DISPATCHED VS. PROACTIVE

TYPE LAPD
Dispatched 40%
Proactive 60%
TOTAL 100%

PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

LINE

SEPTEMBER

Orange Line- LAPD

99%

LEGEND

Los Angeles Police Department

Orange Line Highlights

The Orange Line had 1 less Part 1 crime
than the same period last year (6), which is
a 16.7% decrease




Silver Line - September 2017

REPORTED CRIME

PART 1 CRIMES

LAPD

LASD

FYTD

Homicide

o

(@

o

Rape

Robbery

Agg Assault

Agg Assault on Op

Burglary

Larceny

Bike Theft

Motor Vehicle Theft

Arson

SUB-TOTAL
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Selected Part 2 Crimes

Battery

Battery Bus Operator

Sex Offenses

Weapons

Narcotics

Trespassing

Vandalism

SUB-TOTAL

TOTAL
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PART 1 CRIMES PER STATION

Station

SEPTEMBER

FYTD

El Monte

0

Cal State LA

LAC/USC

Alameda

Downtown

37th SYUSC

Slauson

Manchester

Harbor Fwy

Rosecrans

Harbor/Gateway

Carson

PCH

San Pedro

Total
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ARRESTS

TYPE LAPD | LASD FYTD
Felony 0 0 0
Misdemeanor 0 0 5
TOTAL 0 0 5

CITATIONS
TYPE LAPD | LASD FYTD
Other Citations 318 0 361
Vehicle Code Citations 78 0 280
TOTAL 396 0 641

CALLS FOR SERVICE

TYPE LAPD | LASD FYTD
Routine N/A* 1 4
Priority N/A* 1 4
Emergency N/A* 0 1
TOTAL 0 2 9

*Currently unable to report stats by Bus Rapid Transit Line

DISPATCHED VS. PROACTIVE

TYPE LAPD LASD
Dispatched 81% 5%
Proactive 19% 95%
TOTAL 100% 100%

PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

LINE

SEPTEMBER

Silver Line- LAPD

35%

Silver Line- LASD

58%

LEGEND

Los Angeles Police Department

Los Angeles County Sheriff Department

Silver Line Highlights

The Silver Line had 1 less Part 1 crime than the same
period last year (1), which is a 100% decrease




Bus Patrol - September 2017

REPORTED CRIME

LASD's Part 1 Crimes per Sector

Sector SEPTEMBER | FYTD
Westside 2 3
San Fernando 0 0
San Gabriel Valley 5 9
Gateway Cities 0 0
South Bay 1 7
Total 8 19

LAPD's Part 1 Crimes per Sector

PART 1 CRIMES LASD | LAPD FYTD
Homicide 0 0 0
Rape 0 0 2
Robbery 0 16 69
Agg Assault 1 12 37
Agg Assault on Op 1 0 1
Burglary 0 2 2
Larceny ) 41 111
Bike Theft 1 1 4
Motor Vehicle Theft 0 0 17
Arson 0 0 0
SUB-TOTAL 8 72 243
Selected Part 2 Crimes
Battery 1 27 122
Battery Bus Operator 1 4 19
Sex Offenses 2 2 24
Weapons 1 0 2
Narcotics 2 0 4
Trespassing 0 1 4
Vandalism 2 0 20
SUB-TOTAL 9 34 195
TOTAL 17 106 438
Bus Patrol

There were 40 more Part 1 crimes than the same period last

year (40), which is a 100% increase

ARRESTS
TYPE LASD | LAPD FYTD
Felony 2 4 16
Misdemeanor 20 4 107
TOTAL 22 8 123
CITATIONS
TYPE LASD | LAPD FYTD
Other Citations 1 42 63
Vehicle Code Citations 80 10 310
TOTAL 81 52 373
CALLS FOR SERVICE
TYPE LASD | LAPD FYTD
Routine 74 281 691
Priority 90 269 1,009
Emergency 7 84 321
TOTAL 171 634 2,021
DISPATCHED VS. PROACTIVE
TYPE LASD LAPD
Dispatched 1% 38%
Proactive 99% 62%
TOTAL 100% 100%

PERCENTAGE OF TIME SPENT ON THE BUS SYSTEM

LINE SEPTEMBER
LASD BUS 85%
LAPD BUS 96%

LEGEND

Los Angeles County Sheriff Department

Los Angeles Police Department

Sector SEPTEMBER | FYTD
Valley Bureau
Van Nuys 0 4
West Valley 1 7
North Hollywood 2 8
Foothill 1 4
Devonshire 1 1
Mission 1 4
Topanga 0 2
Central Bureau
Central 3 14
Rampart 6 13
Hollenbeck 1 4
Northeast 0 1
Newton 5 18
West Bureau
Hollywood 2 3
Wilshire 8 14
West LA 2 S
Pacific 0 4
Olympic 10 23
Southwest Bureau
Southwest 12 26
Harbor 2 10
77th Street 10 38
Southeast 5 21
Total 72 224
Total Part 1 Crimes 80 243
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Union Station - September 2017

REPORTED CRIME
PART 1 CRIMES LAPD | FYTD
Homicide 0 0
Rape 0 0
Robbery 0 0
Agg Assault 0 4
wn
-
Agg Assault on Op 0 0 c\_’\‘»
Burglary 0 0 4R
Larceny 2 12 w@@\?
Bike Theft 0 0 > e
N
Motor Vehicle Theft 0 4 ( / S Q 3
“-.P:rtnl =

Arson 0 0

3y .;P'aua:u;'as

« Headquarters ransit Plaza
SUB-TOTAL 2 20 AR RD) -’
g
Selected Part 2 Crimes
El Monte Transitway e
. Westside Eastside

Battery Rail Operator 0 0
Sex Offenses 0 0
Weapons 0 0
Narcotics 0 0
Trespassing 0 0
Vandalism 0 0
SUB-TOTAL 1 2
TOTAL 3 22

There was no change in Part 1 crimes compared to the same period

Union Station Highlights

last year
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ARRESTS
TYPE LAPD FYTD
Felony 0 6
Misdemeanor 0 15
TOTAL 0 21
CITATIONS
TYPE LAPD FYTD
Other Citations 39 58
Vehicle Code Citations 1 1
TOTAL 40 59
CALLS FOR SERVICE
TYPE LAPD FYTD
Routine N/A* N/A*
Priority N/A* N/A*
Emergency N/A* N/A*
TOTAL 0 0

*Currently unable to report stats by Union Station

DISPATCHED VS. PROACTIVE

TYPE LAPD
Dispatched 43%
Proactive 57%
TOTAL 100%

PERCENTAGE OF TIME SPENT AT UNION STATION

LOCATION

LAPD

Union Station

97%

TOTAL

97%

LEGEND

Los Angeles Police Department




System Wide Part 1 & Part 2 Crimes

Key Performance Indicators

September 2017

ATTACHMENT C

Average Emergency Response Times

mPart1 mPart2 7.00
6.00
Compared to September of Last Year
There were 6 More Part 1 Crimes 5.00
Which Resulted In a 4.2% Increase
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Percentage of Time Spent on the System

Bus 3%

Orange Line

Silver Line

88% 12%
47% 53%
T T T T T
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1
0 00%

M Percentage of Time Spent on
System

M Time Spent Doing Other Law
Enforcement Duties

Percentage of Time Spent on the System as a Whole

16% 11%
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W Bus

W Rail
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Key Performance Indicators

September 2017

Ratio of Staffing Levels vs Vacant Assignments

20%

10%

o
W5

2.3% 0.8%

o
59

| | M% |
2 0
S

1.1% 0.8%

R
o

<R R Q
,’&.s ».a,s “,.s@

2.7% 1.5%

R
ob’

| 9‘| || M% | |\%
Q Q R &
'»9"’& 'D""e 1""" o 7

<

Q Q
A

%Vacant
W% Staffed

Ratio of Proactive vs Dispatched Activity

Grade Crossing Operations
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Washington St (71)
Flower St (29)

103" St (5)
Wardlow St (1)
Long Beach Blvd (3)
Exposition Blvd (30)
Marmion Way (50)
Monrovia (6)
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