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PROJECT OVERVIEW

The Metro Gold Line Eastside Extension Project is a six-mile, dual track light rail system with eight new
stations and one station modification. The system originates at Union Station in downtown Los Angeles,
where it connects with the Pasadena Gold Line, traveling generally east to Pomona and Atlantic Boulevards.
The system will bridge State Route 101 Freeway and traverse the existing 1% Street Bridge over the Los
Angeles River. The system will travel south on Alameda Street and then east on 1* Street with two stations at
Alameda and Utah Streets. East of the Los Angeles River and 1* and Utah Streets, the alignment transitions
to tunnel for approximately 1.7 miles, and continues beneath 1% Street to underground stations at 1% Street
and Boyle Avenue and 1% Street and Soto Street. The alignment returns to the surface near the intersection of
1% Street and Lorena Streets, then jogs to the south, transitioning to follow 3" Street with stations at Indiana
Street, Ford Boulevard, Mednik Avenue and Pomona and Atlantic Boulevards.

As of the end of this reporting period, the contractor has proceeded with the design basis,
alignment design, geotechnical report, schematic design for Boyle and Soto stations, and
civil design for segment 7 and retaining wall at East Portal.

Final design of the Boyle Heights/Mariachi Plaza Station is underway. The initial design
submittal of the Boyle Heights/Mariachi Plaza Station and the East Portal 85% design
submittal are under review.

Safety measures, temporary streetlights and traffic controls were arranged during soldier
pile installation at the Boyle Heights/Mariachi Plaza Station. Soldier pile installation at the
Boyle Heights/Mariachi Plaza Station is anticipated to complete by the end of February
2005. Permeation grouting at the Boyle site began in December 2004.

Building demolition has been completed at the 1% Street/Soto Street area. Wet utility
relocations are continuing at the Boyle Heights/Mariachi Plaza Station and the West Portal
locations.

All grade crossing applications have been submitted to the California Public Utilities
Commission (CPUC) for review. Of the 41 grade crossings, 30 have been approved. Six
of the 11 remaining grade crossings are anticipated to be approved by mid-January 2005.

The Caltrans contractor for Contract C0802 — 101 Freeway Bridge Overcrossing has
begun site mobilization, site demolition and traffic controls. Pile installation equipment is
anticipated to be delivered to the site in January 2005. MTA is coordinating with Caltrans
and monitoring their work.
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MANAGEMENT ISSUES

No Management Issues for the period ending December 2004.
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PROJECT SCOPE

Contract C0802 — 101 Freeway Bridge
Overcrossing: The construction of the
bridge is combined with Caltrans freeway
improvements project. While Caltrans will
administer the construction, MTA will provide
oversight and is responsible for the
construction costs of the bridge overcrossing.

Contract C0803 - Tunnel and Station
Excavation (Design/Bid/Build): Construction of
the 1.7 mile tunnel segment includes tunnel
excavation using two Earth Pressure Balance
Machines (EPBM) type, excavation of cross
passages, concreting of the tunnels and cross
passages, and the east and west portals
construction.

Station excavation of the two underground
stations, Boyle Heights/Mariachi Plaza and Soto,

Union include drilling, placing and concreting the soldier
Station piles that line the perimeter of the station box to
Boyle Heights / be excavated. Construction also includes street

Mariachi Plaza decking. Boyle Heights/Mariachi Plaza will be the
. staging area for assembling the TBMs and all

excavated materials will be removed from this
location.

Maravilla Atlantic

Little Tokyo /
Arts District

Pico/Aliso

Indiana T East LA Civic Center

Contract C0803 - Stations, Trackwork, and Systems (Design/Build): Construction of the two
underground stations includes structural walls, station platforms, mezzanines, station entrances, and
plazas, architectural finishes and all related mechanical and electrical work.

Construction of the six-mile alignment includes six at-grade stations, trackwork installation and
testing for the entire alignment.

Systems installation and testing is inclusive of power systems, automatic train control, fire and
emergency management, TRACS and communications systems. The contractor will be responsible
for systems integration testing for the entire line segment prior to pre-revenue operations.




Metro Gold Line Eastside Extension
Quarterly Project Status Report

December 2004

KEY MILESTONE SCHEDULE SIX-MONTH LOOKAHEAD

Milestone
Date Dec-04 | Jan-05 | Feb-05| Mar-05| Apr-05 | May-05
Submtted Boyle Station Schematic Design for MTA 12/03/04 O
Review
Commenced Demolition Plan 85% Drawings 12/06/04 O
Commenced Geotech Investigation & Analysis -
Underground Stations 12/07/04 O
Completed Lead/Asbestos Abatements and Building
Demolitions at 1st/Boyle and 1st/Soto Sites 12/10/04 O
Commenced Schematic Design for Soto Station 12/14/04 O
Commenced Initial Civil Design - Segment 7 12/15/04 O
Commenced Soldier Pile Installation at 1st/Boyle 1217004 *| O
Station
Commence 1st St. Sidewalk Demolition for Street N
Improvement at W. Portal, Boyle and Soto Stations 12/18/04 O
Commenced Compaction Grouting along 1st Street 12/27/04 * O
Completed Building Demolition and Removal of N
Underground Gas Tank at 1st/Soto Station Area 12/28/04 O
Commence Installation of Dewatering System at
1st/Boyle Station 01/27/05 O
Complete Manufacturing Tunnel Liner Molds 01/29/05 O
Complete Design Basis and Alignment Design 01/31/05 O O
Complete Solider Pile Installation at 1st/Boyle Station 02/18/05 * O
Commence Solider Pile Installation at East Portal 03/02/05 O
Commence Installation of Dewatering System at .
1st/Soto Station 03/09/05 O
Commence Boyle Station Box Excavation 03/23/05 * O
Commence Construction of Retaining Wall at East 04/06/05 O
Portal
Commence Soldier Pile Installation at 1st/Soto Station 05/10/05 * O
‘ MTA Staff Milestone O Eastside LRT Constructors ETA FTA Approval
A Other Agencies * New Date @ Metro  MTA Board Approval




December 2004

Metro Gold Line Eastside Extension
Quarterly Project Status Report

CRITICAL PATH (1 of 6)

e "OU| 'SWRISAS BISABWINL &
S I L aINPaYag U3ed (291D 92-11 fungoy 1960 I— | 0 SONVTE! ok
T e et S| uo|SUBIX3 apIsISes eulpIoD 01 Sl [ sieq usiut
e laso | waug ziow| ‘P8 Ae3 I | o1 meg veis
€0} SiiEM 3 soddn a3fg Adl | zowvwez | zos3dze [sb T g o1 | siem P seddn a3 08043 oszv ||
1 @ 11em pug Joddn g b Bmmu:m.. LONVISZ |SL | 1 @iempuzseddnd3) 58043 OSEV
+£ 01 | Weeg 7 qe|S SUIUEZZON o LONVTY¥Z | 9003002 |02 +£ 01 | weeg g qeiS BuEzza 43| 0803 OSZV|
£ 01 | SI[EM W J9ma] 200306l | S0AONZZ [SL | €011 SIIZM W[ JamoT 43| 02043 OSEV
£ 0} | SULINIOD JeMOT/SWEDY BpeIS | 8003080 | S0AONZZ |01  £01 4 suwnjog Jamo/sweeq apes9 43| 69043 OS2V
€ 0] | Sliep 13 JamoT m. S0NONLE .mobOZ_.n m_.. - €011 n__m_S ‘WJ emo 43| 0r0d3 OSEY
_Esugms;e._w_mru 901001E | 90100k sk | IlBM PUZ JaMaT n_u" 56043 082V
£ 0} | Uon2as qE|S WAl a3B|d d 9010001 | 904382l |02 mu-—cn..__uam n@_w S:Eooﬂn.%
| BIMPNLAS | BBPUCD
| evogiseaD weishg yoeq owel soeidgm | | sos3zz | conwreo [se [euod 15230 waisks yoaq ‘owal eoeid| 02043 S3ev
ap1s YInos [e10d 15e3 Solld § .ﬁzr_ SONVIOL | §0030/Z [0F SPIS IN0S €302 1583 S9lld S TSNI| 51043 S32V
9PIS YLON [E10d iS¥3 Salid § TSN 5003002 | SOAONZL |02 9PIS YUON [€10d 1583 S3iid S TSNI| 01043 S32v
10109 9PIS YINOS 4 $ol1d S TLSNI | SOMVISL | SOMWWLO |OL  18woQ 9piS WiNoS o3 Selid S 1LSNI| 10043 S32v
(a3) 1 Brd nva an___na_y 5093452 | S08348L |S {d3) 1 By 1uq S2goW| 00043 S32V
i1 A = woddns pue uopenexg
ERH R EE] (d3) 9IS N 1S 151 NIEMOpIS ¥ 9011 sroweruopMmm || | | S0MONSI | S09NWZZ (09 | (d3) 9PIS N IS 151 MiemapiS 3 98LL SnowenuepIM| 5003 152V |
¥ 0 juewanosdw| J9ang
00D oiyen A 2BE| | soo30zz | soo3aiz [z | onu00 ayen A ebers| 01d3 LOWEY|

! dM 8BS 9ifogD sinng |9Ae] 1semo]

X 21810U0D WBAUNSARW Bulpunog uogers
peAuRqng ey Buipunoug Joj mebaiby Bs
‘25 2fog@ jara1 ysamo poddngeaxg ainonasy

uopm eifog® jane puz Hoddng/eoxg aamonagiy

uonelg 2ifog® (eaeT 15} Hoddng/eax3 aimonaSEy

(ueses|d-gg1vLSIopIS § 'B1S ajfog ﬂ__n”ﬂ

(881vLs-uesealdlopis N ‘IS ajfog sa)id S ILSN

(se1-sBIVIS)ePIS § ‘B8 9jfiog Selid § ..Fm.__,_H

| (dMIBunyB dwa] 1LSNI pue BupyBi snowey

easy uopes efog@D wayshs yooq 'dwal

| eaems oyfog ‘Buuepyn Areidwa) 1S isLm

(881-c8LWLS)ePIS N BIS 2ifog Sa|ld §

SH B ¥

gl | || | [soonvu | soonvro jor |

R i v | VPOAONZZ (2L _ (da)BunyBr dwse) 1 SN) pue BunyBr eaowey | OFOdM HSZY
BunyBr] pue sjeubls

louod syes)
[euod 1se3
diV 8 B1S o1og D SIS (487 15aM0T BAOWAY|  LLIBM S3TV

2t 8j10u00 PBAU-gnS/EW Buipunois uogels aikog|  601BM S32V|

.&wl_‘_m._mol._. S0INreL
S0MNNeZ | S0INrsL |0k

YsAU-GNSABN ac_uc:EU@ QNWEW( Sm___sm_ oLlEM S32Y

g sifog® (ora] 158w Loddng/E0x3 e:.am_..m
Eﬂw aiog® era pug poddng/eaxg E:uﬁm

_SONNrel | SoAvwol [sz |
"SOAVWGO | SOMVWEZ |08 |
 GOMdVEL | soe3dLL 08
Sog3seL | 08340 (8 |
5083460 | SONVIZ |8
SONVroZ | vb00308L £
“GONVIZ0 | vr003aLl b

 uogEig atSm@ [@Aa 35) :8%@85 E:ﬁ:hm
ey uopeig elfog® waishs yeq dwe) eveid| ¢

LV1S)epIS S "elS e/iog S8l S 1SN, 0v08M S2Y
d)epiS N ‘®1g @ifog Saild S TLSNI| SE0EM S32v
S)opIS N =15 8jAog Soid S 1ISNI| 020BM S32V|

|S)epIS S ‘EIS 8kog Selid S 1LSNI|  5L08M S3zv
poddng pue uogeAEIX3

ease E1s ajfiog ‘Buluspiz awasﬂ.wm L] ZE0dM mmmq

uonels spyGiay o,_)om_ 9 ﬁ:oa 1Sam

SouvWzz | sonvrsz [os |

Sjusuis|3 00800 40} d 2 D - ZV 8INPayds

uo1Isua)x3 apisises aul p|os ol £080D

Eg________E____“____E____“__:

::m::_: I ___




| pepeg | [ wiea

ﬂﬂ. N 8INPALRS FOOZ JAqWacaq)  #0030LE

Isedalod juaungd
a|npayas yied [l 9zZ-11
uolsuaix3 apisise3 au||pjoo oL
910 Z Peug

"2U| 'SWAISAS BIEABWLY @

Ay 1eanuD N | 09} SONVTZL %n_MM
SONYIL0 =eq
i e e e
o [0y ] ajeq yswig
Je8 Aves I, (.10 L

December 2004

PROJECT MASTER SCHEDULE
CRITICAL PATH (2 of 6)

(8M) S5°LL+¥6L1S - SS29+Z611S - 051 Ul | A
(BM) §5"29+Z61LS - S5°28+16LLS - .00k SUIN}
(aM)SS"29+1611S-55°214+161LS WELAIng - 06 ouINfg
dojsyoeg 3 SOpIND Yeys ||esu
sessedie) |[ejsu
WL amisely
WEL BM olquiessy B Ha__._..rp

picdafid i Ll i

1 (sBuuoL 4o 1SNI%DL) UOREZIGON L# WELL]

T suigpny msulg
Weld ny-mof [Esuly
jueld ajucjuag SJEUNS |[EJSU
Jelg weoy [jeysy
solpes) WaL % BuLioold Yeus (ieIsulg
seur 9Bieyosiq yeys % sduwng jEsulp
New|py ([ejsuly
Ayioe Jusuneal Jatep ([EISUIRR
UOREIHUSA P SARIAN YRUS [fEsufp

| ueidnoip jiEsury
uoyEISqNS [E2199(3 |[EISU g
doUSHIOM (EDLI0[T1EIIUEYDIOIY [[EISU
esnoyfug ® 290 S Il
311S I1A08 3ZIIS0N
SOUBID YEYS JO Janllag PUE YyS|un,

sjuewbag }5E00.d 9J0JS 3 SIMIEINUEW SR

jesnoLien Apop ' SPIOW sjquiessy}
00809 Joj ueid }5e0aid Alipowim

SPIoW eimoejnue i

-| nnoa—gm n_m.

g0l rn.eaoox&.._umr

(EM) S§°LL+16 _._rw SS'L9+Z61LS - 051 0‘..___.,__ 0Z0gMUINL

(GM) S5'29+261LS - SS£9+1611S - 8_.2_:_ SLOBMDIL
waLhing- gseum|  0LOSMLML
doisioeg } SapINg yeus |fersul 09LNELAL

FIRT ._wm.u..m|n_._mlu|__.smc_: oSLNELIL

i WALEMSOL|  0ZINELL
WAL BM B1qWessy 3 peojun 080NELML

- Buju[] PUB UOREABOXZ |SUUN PUNOG JSOM

|Jeuuny punog Isam

(sBu 0L JO TSNI "%0L) UOREZIIGOW L## NEL|  SPOOW L2V

SU PN IISUI|  OVZSEL L

UE|d y-wOf [FISU]|  08ZSEL ML

Jeid eyojag Boepng JEsUl|  022SEL L
 weiqweojjEsul|  0LZSBLLL|

~ seipeig WAL B BULOId YeyS IEIsUl|  090NEL M|
seur) efUeyosiq YeUS ¥ sdwnd (1sUI|  0SONEL ML
sewnry (Eisul| 0pONEL ML
Auoes wowneas) solem (ISl 00ZSEL ML
UOREIRUSA B SARINN YEYS ISVl 0SONEL ML

1UBld 1n0JS) |[EI5U]| n.m.—w.m._. AL

uopElSaNS [B9L08r [IB1SY]|  0BISEL ML

doysyIOM [E9L39313/1EQIUBLOB [IRISUI | 0LVSEL ML
- esnoylig 3 8040 BUS IBISYl|  091LSEL L
31IS ITAOE 3ZITIEON | 0SKSELNL

~ seuei) Yeys JoJanaq pue usiwny|  0E0SEL L

uonInIsuoy
LSNI ? selag-sjuswebeg 1sedald|  S10SdIML

aEeEmem 15E031d 2101 § AImPENUEl 010SdIML

jesnosed Ajpoi '8 SPION Siquiessy | 090N AL

00800 10} __._n_n_ 388«. aﬁos SSOWdLML

SPIOW sum2BNUEN 0Z0WdLIAL

.!-n.—-’!-q-.—.

JuBWaInNi0ld PpuUe uonedIuqey

[BUO 1523 @ oM [e2uel3|  01d3 0132v)

| zoawmeo _ L0801 [02
LOYVED LOYYNEZ O_.

BURYBF/EoMaa

BE Ol | QEIS JOON d3| 0013 OSTV|
£ 01| suwniep eddn 43| 56043 umm«

__ IHRREN ___:_____:E:.:l::_g:::._n: _ L1

uopdposeq [
Aynnay | Aoy

Metro Gold Line Eastside Extension
Quarterly Project Status Report




December 2004

Metro Gold Line Eastside Extension
Quarterly Project Status Report

PROJECT MASTER SCHEDULE

CRITICAL PATH (3 of 6)

jsedauiod juaund

Awny £a0u0 I, | 03} SONVTEZ)

"oU| 'SWSSAS BISABWLG @

aeg uny

~5iEpdn INPeS 002 59U550  POOIOIE BINPayds yjed (BN 8Z-11 SONWTLO meg E18g
poRciddy | poweuo | “Uosney =10 uosus}x3 9pISISe3 aulIP|oD 0NN o5 ss2.00.d N | sieq ustuLy
|90 ¢ 0ous zipn| o8 o3 I | 010 sieg vEs
DD'GLHOYZLS S#D - 6V ESHGYE ZdS - 83 221 U} B | sonnrez | gonnrzz e |  G#dO-BPEG+SYEZ6AS - B3 22k SUIN|  0ELEILL
67°E5+GPZLS Z#AS- 00'SZ46EZLS P -83 629 Uiy | soNnriz | sonnrzo v ZHAS- 00'GZ+6EZLS ##dD -B3 829 8UN|  0Z1EADIL
00'SZ+BSZLS PHdO- 00°SL+HEZLS S4d0 -3 054 PN | sonnrio | soavnne Job | PHdO- 00'SL+|EZLS S4D 83 0GL 9UN|  OLIGADIL
00'SL+1EZLS B dO - SL'L6+S2ZLS - 53 .L1 SUINY | soAvwoL | soMawrz (g1 | | 00'SL+1621S 0% dD - SL5+5221S - 83 19 9N 00LGELL
SLUSHSTZLS- 5L'LO+EZELS OIOSNSL - 83 062 U | 90MaVIZ | S0NOVOL [0b |SL/S+SZZLS- SLA0+EZELS OIOSNSL - 83 06T S| 0608301
3 0108 LV N VI8 _ | soudvor |0 83010 v NI Yv3u8|  Se0aaL |
Sns| 18 sedayposdsuypeaysenng * 908dVL0 | S0HdVED |§ ol0g/15|. 1 Jiedeywedsulpeauuanng 3| |
uoREIS 0JoSAS MY WAL - B3 Z5E HIEM 9OMYWIE | S0MYWLE |S UOREIS 010S/1S| MUY} WAL - B3 .2VE YEM L
ST99+6121S - ZZ'07+9)2LS - B3 VS U d QOMVWYZ | SOMVWSL | | SC99+BIZLS - 22 0Z+9L2LS - B3 9¥E BUN|
2202401218 - 00°0S+L0Z1S Z#dD - §3 .08 Ul 90MVWGH | 9083402 |81 | Z20Z+01ZLS - 00'05+L0ZLS Z#dD - B3 048 QU
00'05+L02.LS Z#d0-00'00+00ZLS L#d3- B3 0SL UINE 90834LL | GONVIMZ [9F ZHAO-00'00+002LS H4dO- 83 064 BUN |
00'00+002LS 1#d0 - £2'L14PBLLS - B3 268G SUINY | SONVISZ | SONVPLL |2 | 00°'00+00ZLS 1O - €4LL+¥6LLS - 83 285 BN
ELLIAYBLLS - £4719+161LS - §3 .0SZ oul | sonvror | soo3ast st  ELLL+vBLIS-EL'49+16LIS - 63 0ST OUW|  0Z083LML
EL19416LLS- EL'LL+161LS WeLL ung - 83,05 aul | coo3ael | sononer [0z | EL'21+1611S WEL Ang - 83,05 0UN| 01083
yren ey g | | 5043S6L | S09NVSZ (st ~ WGLg3e/qwessy R peoln|  060NELAL
j[puuny punog jse3
%41 A8 HIAONMNLNOUVLS OLOS® | ~ | soo3ast OPOMIONL
1epod ﬁm_a.aﬁsnosﬁ:ou!zﬂ 900306 | 9003090 [0k | 0SOMIONL
yeys ui siaddoy § seur auoD |ieIsul| 9043510 | 209nveZ |5 | 0EOMSD ML
uoRElS 0j0s @ sepyoed e1eRU0D dmesy “g09nvsez | soonvso (st | _ 0ZOMSO ML
31S 0108 H:.mos_» 909Nv¥0 |0 31IS 0108 3Z11EON | 0LOMSO UL
i vl e HeAu] [9uun] prog 1S9m
 o1kog 18 SaNIIIoR ' HOMIORIL YRUS GAOUIRN] | | 904358k | 90d3S2h S | e/ogie sepoes § wompell Yeus aAowe|  0IZNBLNL
12104 1523 12 NE/WEL BM PAowioyg o0onyr0 | gomnreL st | 12104 1583 18 NB/WEL BM SAoway|  08LEMDAL
JLT1AINOD TANNAL BM ONININ gonrel | o] ~ ZU31dWOO TINNNL BM ONININ|  OZLBMUINL
Z'SEHVOZLS * 00+09ZLS OUSLI - BM EEY OU 90INMEL | SONNPGZ (0b |  Z'€6+YOZLS - 00+09ZLS OUSSld - BM £E¥ SUN|  09IAMULL]
00+082LS OUSAL - D0+FEZLS T - EM .009 SUINg SONNTBZ | SONNMZL Bk | 00+08ZLS OUSaii - 00+¥SZ1S TN - 8M 009 BUIN|  0SIGMINL
004VSTLS TW - 81°9L49VZLS 5#dD - BM HZL SUIN] QONNIGO | SOAVINZZ |SL | 00+¥SZLS TA - BL'OL+BVZLS G#dD - BM $ZL8UIN|  OFIEMUAL
81'0L40¥ZLS SHAD-L9'PSASHELS ZHdS - BM 224 Ui} T90AVWGL | SOAVINL (€ | G#d0-LOVS+SHZLS ZHdS - BM 221 BUN|  OELEMUDIAL]
LO'VGHSVELS THISBI 9Z+6EZLS VD - EM 829 SUIN 'Q0AVAO} | 90MdVeZ (€L | ZHASB1 'OZ+EECLS PHD - BM 29 SUIN | OZLEMINL
81°9Z465ZLS ¥#dD- 81 9L+LETLS £44O- BM 052 OUINR 90Mdv.Z | S0MdVe0 (91 | PO 8194+ LEZLS E4O- BM 0S4 PUN|  OLLEMINL
81'9L+1EZLS £4dD- SLLGHSZZLS - EM 919 SUINY | O0MdVS0 | SOMVWOZ (€b | 81 'OL+LEZLS £#dO- GLLS+SZZIS - BM 819 2UN|  00LEMIML
SLUSHSTZLS “SLLOVETTLS O1OSAS|. “BM 02 Puli} QOMVINLL | SOMVINSO (0L |SLZS+SZZLS 6L J0+EZZLS O10SAS) -BM 052 SUN | 0B0BMLML
0108 1v NI yvae | somvigo o OLOS LV NI¥V3HE|  SBOSMLML
(@Mm) ologps, 1e siedapoadsulp TQ0MYWED | 90834.Z |S () 01087s1 18 Jiedaxioadsu/pEaUSAND | 0BOSMINL
(am) uoness 0105as) N NEL - ZVE I o0g3dpz | 9083402 |5 (8M) uonels 010SASL M WEL - Z4E MIBM | 0L08MIML
(BMIST99+61ZLS * 1161491218 - LVE U} 083421 | 9083460 |4 (BMISZ 99+6121S - 1H'BL+01ZLS - LVE SUIN|  090MIML
(GM)LF'61+481ZLS - 0V DLHL0Z 240 - 6V8 SUIN 9083480 | SONVMOL (8L |  (BM)L461+01ZLS - OV 0L+L0Z ZHAD - S¥B U 0SOBMUAL
(BM) 0V0L+L0ZLS Z#AO-TZ HZ+00ZLS HidD S¥L U SONWFEL | S003QLZ (91 | OVOL+LOZLS ZHJO-ZZ HZ+00ZLS HD OFL BUN|  OFOBMINL
(EM) ZZHZ+00ZLS L#dD - S5'LL+PELLS - .L00 Ul ¥ 5003002 S0030Z0 £ (GM) ZZPZ+00ZLS WHdO - SS'LL+P6L1S - LO9OUIN  DE0BMLAL
__:___ 1] ___;___________:_ :_::: ________m 1 ysiuld yeg | ung uopduosag al




December 2004

PROJECT MASTER SCHEDULE
CRITICAL PATH (4 of 6)

Metro Gold Line Eastside Extension
Quarterly Project Status Report

=== "OU| ‘SWalSAS BIAABWUL &
I il _ gy sy Ao jeonu0 I ( 209 SONVTZH 2ieq un
e e | @85 SINPODS FO0Z 19909080 FOOFAIE BINPayas yied [eaud 8z-11 Jog 550,00, | 070 ajeq meg
pancsddy =7 T “uosiAay aieg uoisuelx3 apisise3y au||p|o9 odla|y OTNF0L ajeg ysii4
s ey = — g ZIoN 228 A1ue3 N | .\ ajeg umg
S_Emsnm@ﬁ;ﬁeh.ﬁmzi i | 4003a0z | L0nONSO Jog | ~ uoEs 010§ @ %OM 30RIL TISNI|  0L0SS HLEY|
: HOM ¥oRIL
' (ma) Bune) (evon uogeld 1. .ﬂmzl T 3 T I . BT " | tod3svi | loonveo [oe | (M8) BuiieD [E1e LoReid TLSNI| SOOMEONVEY|
A SIS (19757 uLopEId) SaUSIILL WO
20} 1} Qes uopeld TS oKoBg R | zonoNso | 2010060 [0z | = 201 11 qeis wiopeld eis oos| 51278 OSEY|
T3 L} SiEM ULiopEld IS L010080 | £0d3SLb S| 201 L1 SlieM Wlopeid eI 8ifog| 01218 OSEY
Irem Jeddn) 14 1x3 | yeus ‘A Kousbiews3 eis afjog 2070MKE | L0TNTLL [Sh | Iemueddn v /yeus ‘A fouetews eis okog|  Opl18 OSEY
1 10T B URYS A/ | 03 29+/8] VLS jooy akog - 207NroL | 40NNret _m—u _ WMWIBYBUS AL 01 £9+/81 V1S Jooy afog SELT8 JSEY|
19+181 V1S 016 Jooy =g aifogly LONNIS | ZOAWWSZ [St | ~ 19+/8L V1S 016 00y BIS 9408 | 0EL18 OSEY|
HEIX3 B JEUS A/ | 01 IIEM D3 Jeddn oifogiy LOAYWEZ | L0NdVYE _ow  L#IMI R RUS A/ L 016 lIEM 3 Jeddn sifog| 00178 OSEY
414 yrus Juon | 1 03 L9+481 GeIS ouluezzo bikog _LOudvEZ | JOMVINEZ (02 | L#UEUSWOA/ L O) LO+/81 GBIS BUIEZZON ofcl|  5.078 OSEV
L4 31X [ L9+281 O} § 9IS euluezzoW ojfosiig L0MVWZz | 08361 (02 | L# Y/ £9+481 01 § QRIS GuIEZZoN oko8| 040718 OSEY
2#¥X3 /S 0} 6 geIg uezZaN B1S 9Yfogly £0833zL | LONVTR0 [0 Z# WK /G 01 6 GBS suluezza 1S okog| 69078 DSEY
2#X3 | 6 0} Z1 GeIS suluezzeY B sifogim LONVF¥0 | 90030 02 | z#1X3/6012i GBI BUINEZZO IS ofog| 09078 DSEY
601,24 UWNIED 3 [[epA U] Jamo] &3S aifogly 90AONOE | 90AONBO |SL | 601Z) UwnioD @ EM Wi Jamo eIS 8408|5018 OSEV
1M U3 3 6 01 2} SIIEM D3 Jomo] “Eig ajfogily Q0AONZO | 90100LL 02 | IEMPU3 ¥ 6012} SIEM 3 Jawo ®iS o8| 62078 OSEV
6 01 71, UORES JaAU] Bdeld Bl Blfog 9010004 | 90d43SZV |02 | 6 0] Z} Uonoes panu] aoeld “BIS 9fog| 50078 OSEY
2INPNAS | 81220U0Y
EZE|d IYJEUEW / ﬂu_._m_ﬁ—l_ m_hom
| ) e D SjusWwa|3y L080J 40} d ¥ O - £V 3INpPayas
|04 ise3 CjuoREIG OIOS YoM eI || ‘onnrez | loNnro (i1 |  IBu0d 1583 0] UONEIS 010§ WOM [BOU0SE | OV1L OT3ZY
uopeEls 0jos 0 aifog foa_ﬂfﬂo_mrb | ZoNnreo | ZoAvwor [0z | UoRErS 0105 01 8iAog WO (B98I | SOTLL DTV
HIOM 2213/ Y2/ Y2
~ (83) o1e:0u00 AEMyi[EM YSIUII/SOBIIE S B e I sl T (83) 1a10u0D Aemile Usiui/eoeld|  0803SO ML
(g3) wwod Aewiiep [iEsulRIquassy} 901008} | 901008 € |  (g3) wod AemiEM EISUI/EIQWASSY|  0903SO XL
| A Aemijem fouuny punog ise3
| (53)9)souc penyl ysideoeidpm [T T T T | sononos | sod3sez [ze | (83) 19:0u00 VeAU| UsiuI/R0RId | 0PO3SO ML
(g3 uuo4 uenu| [iEISulBIqUIRSSY} 9043S/Z | 0d43SIZ 5§ | (g3) UUo4 AU [le1SUI/BIGWRSSY|  0Z03SO ML
(g3) (Areeq) panuj ueaid g (1ey Yy 904350z | 9043SS0 |zv | (a3) (Areem)uenujuesip g ey un|  0L03SOL
| 341 ABM3AONNNL NOLLVLS T1A0HS | I i R ] 90d3szl |0 YL A8 HINONHNL NOLLVLS T1408|  06183LML
1EHOd 3523 18 NE/MWEL 83 oA0 9043SiL | 09nvel Sk | [euod 1583 12 NE/WEAL B3 2Aoway | 081E3AL
21T1dWOD TANNNL 53 ONINIW EE i [ 3131dWOO TSNNNL B ONININ| 0LLE3DL
Z'EE+/IZLS - 00+09ZLS OUSaLJ 2 - 83 £C¥ Ul [‘soonvzi | s0onvio [6 | zEe+rozls - 00+092LS Ouseli1E - B3 SEVBUN| 09183
\ 00+09ZLS 0USDIJ - 004PSEZLS TN - B3 .009 2ul | soonvro | 90Inrel [er | 00+092LS ousaid - 00+vSZLS TN - 83009 2UIN|  0SLEIINL
00+SZLS T - D0'SL+9FZLS S#dD - 83 52L Uiy | 907Nr8L | SONNrZZ |Sb | 00+PSZLS W - 00'SL+9¥2LS S#dD - B3 524 8UN.  OVLE3LIL
_:_____ _____:____ __ 1 _::_____ _:_:_mm__._: ysiuy4 ye)g  ing uopduoseq | al
] so0z Apez Apes | woy Aungoy | Ry




December 2004

SIS . - N E— ‘DU ‘SWaSAS BJaNBWY ©
— JsedaJ04 Juauny

PROJECT MASTER SCHEDULE
CRITICAL PATH (5 of 6)

Metro Gold Line Eastside Extension
Quarterly Project Status Report

—_— Kanan jeonuD I | Z0°9% SONYTEZL ajeg uny
=Efen o —_@impdn SIPaUS YO0 PAURoea._ va0aaie SEpaRsird o 9 9e L JEEp Y ——— SRR
panciddy [T — uoEweY aieg uoisuaix3 apisised au||p|oD odlal SO0 [ Sy
..... = . i Bl el 9105 190US ZIo ‘g fue3 I | |0 oleg vEIS

A Aligq3se3 © dinbayeubis LSNKd ¥5e3 03 2o L T 80AviEz | 80udvez [0z | o153 ® dinb3eubss 1LSNI-d 153 01 effog OL[ 4020 OLev]

Igeis 0105 dinbafeubls 1LSNI-d 1583 01 ajfog O 80MAYSZ | BOMVWLZ (02 | ®iS 0105® dinb31euis 1LSNI-d 1583 01 8ikog OL| 21020 DLeV|

kmeis o1fog® dinbaieuBis T1SNI-d 1583 03 Biog D1 | BOMVINGZ | 2083402 |02 | BiS eifog® dinb3neubls 1LSNI-d 1se3 0 afed OL| 01020 oza__

Amiors uo dinbaeuBig TSN 1SB3 ) alfog DL 908348l | SONVIYL (02 ¥0e1] U0 dinb31euBis 1LSNI-d 1583 01 8k0g OL | S0020 OLEV|

A 1 UoNGSUCD

(9=
_ 10-3u09 ujesL

| m(@3)Buuim S0 1LSNI IS 0105-d 1S9M € 95 T | | sonnrsz | soAviwiz [sz | (83)ubiv SOO TLSNI EIS 0I0S-d 1S9M £ S| 0.08SSO0EY|

 m(amIBuim $90 1LSNI 1S 0108-d 159M £ 8 B0AVWOZ | S0¥dVWPL (ST (@WBULIM SDO TLSNI EIS 0105-d 1S8M £ 98| GI0ESSOOEY

.- Ag(g2)Bupim $20 1LSNI d 1se3-81S 0108 £ 98 BOMdVLL 8083482 [ST (83)Bulim SO0 ULSNI d amm.@.m 0105 £ 95| 090ESSOOEY

J%z? S0 1LSNI d ISE3-BIS 010S £ DS 90834z | | 8ONVrEL |S2 (8BM)Bubim SO0 1LSNI n_.mm.u.mﬁ 0l05 € 95 SS0ESSO0EY|

UoPNASUIOD

£ awbag
(§00) waishg j0e1U0] PEaYIOAD.

[T m”:..”..%au_g:_um._.ww dM ol Bmo«nwm.mm il R | BONWTLL ._..a|0m|n_no|om|| ; _umﬁm_@auEnEw__ IR L 83 dM CIBIS 008 £ 9S[  0206S MLEY
] 1} ,tﬂﬂgﬁ- ey 1 gM dM O3 BIS 0J08 £ 95 | 4023090 .—..c>0.28 |0z nvcx_u__q.bﬂn_bs_.cmu BY L EM dM A EIS 005 £DS|  SI0ES WLEY
A e B SHOM oRIL

SHOM [IAD 1INg sufjuiely

(S M -l- edy “INNU uopmuswnnsulegoroowegiE | 80INrEZ | L01Nre0 [ovz [ (ebessedy uoy uIsU| JBUIO/PINeE|  SZ1L O3V
=3 BunyBriyeaisoer3
SHOM 22137 YA/ 2y
- siuunL
MoM el (esugm | BRNAEE TR . " | eonvriz | z003as0 [z | 3O XouLL [[e1sul|  S00SS MLE |
A HOM eIl
| (sS) Buies [een ulopeld SN | EEENE | o03a00 | 20100ez o2 | (SS) BulleD [e1ey UuioReld TLSNI| S00SSONVEY|
' Eleme e e e
" mooyoouemuz pjiojjoonecedmsoles | | £010022 | 043S0b [0 | 00N Souenu3/ L 1o} JOO %l €IS 0I0S| S80S OSEV|
Amiiem soueuz) -1 sijem Joarcg saddn olos 1043520 | L0WNSZ |08 | IleA\ 80UBAUZ - SIEM J0UBX3 Joddn 0105 |  S90SS OSEV|
Amiaeis souenuz -1 qeis sujuezzep 20Eld B1S oS 1010792 | LONNPLL [OF | QIS 30UBnu3 ‘p-| QIS BuuezzoW 80eid €IS 010S|  0S0SS OSEY
| Amqeis eouenug ‘g4 qeig auiuezzel soeld & biog LONNMBO | L0MdVHZ. _3. Q8|S S0UBAU3 6-¥ GEIS AUIEZZEY B98d EIS 0S| S0SS OSEY|
Z1+6 qUIS ouiuEZZON 20eId IS YOS L0MdVEZ | LOMYISO _S 21-6 GeIS BUEZZON S08ld BIS OIS | 070SS OSEY |
Zi- L1 sliem souaju) Jemo gl L08dVB0 | 08VINGD |02 Zi-41 Siem Jousu JaMoT| 0£0SS OSEY|
| 216 SIieM JoLepcs 'flem Pu3 991d BIS OIS L0MYNI0 | LONVISZ [0Z | 216 SIEM J0US3 'IEM PU3 981 IS 0105 | 5108 OSEV |
21-9 0D WeAu| soeld BIS CloSH “LONVIbZ | 9003002 |02 24-9 9U0D UaAU] 8%€1d BIS 010S|  S00SS OSEY |
BIRPILS | 8185000
HEERRENRARNNSRNANASRNRREN SRR, OO T yoad | vms | na vopdiioeeq al
fues | Aoes ey Kunsioy | fay




December 2004

Metro Gold Line Eastside Extension
Quarterly Project Status Report

PROJECT MASTER SCHEDULE

CRITICAL PATH (6 of 6)

P — U "SWHISAS BIBABWLY &
_ o ] spmmai e Aunray (2o I |03 SONVIZ) i
T =pdn empewos vo0z 99ueo90)  v0DIAIE 8INPayas Yied [BIRMY 9Z-11 Py m— (1 aieq eieq
panody | PR | o =ieq uojsuelx3 ap|sise3 aul|p|o9 0NeN 507N10 weq usiuig
e zon|  iP8AuE3 | .o0ro S
ajeq suojjesadQ anuaaay Y B80INMOL e 0 =T a1eq mcu:EmnO m.._:m:mw_ cnwlunw_.ﬂ
rn_._oﬁu._nao anuanaraid [ suonesado enuanai-ald| 912001
suonesadg dnuejg
suonesado dnueis viIN
| mmmmpseL vopeiBa| weisks 800300C | 8043S0E (09 | 158 uope.bau| WaISAS| S0 COLLLEY
A 150 uopesBag)
Bunsa) uonesbaju|
| mmsoLumyourienn-so0 | so0300¢ | sonoNz: [og 159 UMY UM 8T - SO0| S0 ZLLPLEY
4 : S0 150 UMy aUrT OAT]
Jﬁp 1221419913 - 20 | B0AONLL | 80d3S0E |08 1591 [PUP9[3-S00| SO LLivLEY|
SIS0 (210913 $30
-«ua._. wno_wz..m wu:n__nn_u vm._.wun e wlon._m%m | m.uon_m_m-.o _m_. 4 158 adojaAuz mccm.:ww_u FSL mUO_ 0z o_,t&.n(._
A !ao._.l_e_o__eu soueiEa)
| puonoedsu| [ensippuswainseay aouEldesoy-pSL SI0 | 8043S€0 | 809NvEL [SL [ENsi/uBLIBINSERYY B0UEIDE0IY-4SL SOO|  0Z mﬁﬁm«._
4 uopoadsuj [ensip /3 N
| msoy vopesBou| / jeuopouny- p ag uoisuel §00 800NVZL | 80INrez S |  1seL uopeiBeiur / [euogouns- 985 LOsUaL §00| 02 Bhﬁn«_

f_-ﬁm._. uofjelBaju] / [euonound- § 99§ UOISUSL SO0

.y..r.?asnae_. o
! J@.B...ﬂg o [ OWeuUAq d1v - D UIRIL
I Jaiﬂ&ﬂm.«?m-ipgge_oi oL

E _DI. — n_!._._.-._._._. wcoﬁ..v .608. 4 -o__Eu.l 1LSNI

80INMLE _ goNNrLZ [Si

1581 :naﬂ_m@_c_ / [BUOROUN- £ 295 LOISUS) S0 Sl mo._.vh.m..i

Sis0] uopeibay / [BUOROUNS
wayshg joeuoy peaysang

80INr62

2003001

9078z | SONNPLZ [02 | 1881 8oueidsooy /oweukg div - IO UBLL| SO 0121 ev]

B0d3S6Z | BOINMOE [1p 1581 uoneiBequ) / [euogaun-imMd UORORIL| S0 BOLELEV |
- s1s0) E_‘.bl._ [ Jeuogouny.

wayshAs Jamod uoioes ]

8043852 | 807NM6Z |OF 1591 :oam._mm_:_ waishS OL| G0 E0LZLEY|
1891 pieid | uopesBayiy

88l soueydasay / oiweuAa 41Y - 10 EE._,

| soNnrez | soAvwez [0z

d Ise3 0} Big aifog - - 1581 @ouRidecoy pletd OL| 04 Z0121EY)

[ors

e 159, sourdacay piatdy

joQuon ues)
Buiise ]
0£0¢d d1EY |

(jpuuny Buofe) sapae |ajesed TLSNI|

UOIITUISUOY) J8MOd UOIoe |

___L____Murw__“____m_g_:___,_:t&_:_

[HER m_ I1

i

53

532

10



Metro Gold Line Eastside Extension December 2004
Quarterly Project Status Report

CRITICAL PATH NARRATIVE

There is approximately a 13-month lead-time for the procurement and delivery of two Earth
Pressure Balance Machines (EPBMs). Concurrent with the EPBM procurement, the project
will proceed with submittals preparation and review, traffic control, utility relocations, ground
treatments, solider pile installation, temporary decking system installation, station box
excavations, and surface and underground equipment setups for tunneling work. The Boyle
Heights/Mariachi Plaza station box excavation is scheduled to complete prior to the EPBMs
delivery.

The critical path continues with EPBMs assemblies, excavation of both tunnels, excavation
of crosspassages, and tunnel invert and walkway construction. The critical path then follows
Soto and Boyle station construction and the installations of trackwork and overhead contact
system for the underground section. The system equipment installation such as overhead
contact system, train control, traction power, and local facilities testing are the last stage of
the critical path prior to entering the final test stage, where systems integration testing and
pre-revenue operations are conducted.

Design

As of the end of this reporting period, the contractor has proceeded with the design basis,
alignment design, geotechnical report, schematic design for Boyle and Soto stations, and
civil design for segment 7 and retaining wall at East Portal.

Construction

The soldier pile installation at Boyle site commenced on December 17, 2004 and is
anticipated to finish by the end of February 2005. Safety measures, temporary streetlights
and other traffic controls were arranged during the solider pile installation. The permeation
grouting at Boyle site began in mid-December and is anticipated to finish by the end of
January 2005. Building demolition and underground gas tank removal at Soto site were
completed. Wet utility relocations continued at Boyle, Soto and West Portal areas during
this reporting period.

Fabrication of the tunnel boring machines and the tunnel liner molds are underway.
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PROJECT COST STATUS

COST REPORT BY ELEMENT
DOLLARS IN THOUSANDS
CURRENT BUDGET COMMITMENTS EXPENDITURES CURRENT FORECAST BUDGET/
’;IE_“E‘T PESeRPTON OBTJSngL PERIOD TO DATE PERIOD TODATE PERIOD TO DATE PERIOD TO DATE Fviﬁf,f,ﬁfg
C | CONSTRUCTION 633,221 - 633,221 - 632,554 - 90,422 - 662,391 29,169
S | SPECIAL CONDITIONS 19,494 - 19,494 22 14,696 178 4922 - 20,329 836
R | RIGHT-OF-WAY 40,358 - 40,358 - 40,711 35 32,152 - 41,742 1,384
P | PROFESSIONAL SERVICES 135,304 - 135,304 23 79,906 1,141 66,227 - 135,936 632
PC | PROJECT CONTINGENCY 60,254 - 60,254 - - - - - 28,249 (32,005)
PR | PROJECT REVENUE (4,617) - (4,617) - - - (16) - (4,633) (16)
SUBTOTAL| 884,014 - 884,014 45 767,867 1,355 193,708 - 884,014
PF | PROJECT FINANCE COST 14,800 - 14,800 - - - - - 14,800
TOTAL| 898,814 - 898,814 45 767,867 1,355 193,708 - 898,814

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH NOVEMBER 2004

PROJECT COST ANALYSIS

Original Budget and Current Budget

The Original Budget and Current Budget remained the same this period. The Full Funding
Grant Agreement (FFGA) was adopted June 1, 2004 in the amount of $898.8 million. The
Original and Current Budgets reflect the adopted FFGA.

Current Forecast
The total project forecast remains the same at $898.8 million.

Commitments

The Commitments increased by $0.1 million this period primarily due to additional outside
auditing services and required environmental permits and fees. The $767.9 million in
Commitments to date represents 85.4% of the Original Budget.

Expenditures

Expenditures are cumulative through November 2004. The Expenditures increased by $1.4
million this period primarily to costs associated with MTA Administration, Engineering Design
Support During Construction, and Construction Management Support Services. The Nov-04
Pay Estimate for Contract C0803 in the amount of $16.8 million was posted in the MTA’s
Financial Information System (FIS) on December 1, 2004, therefore it will be reflected in the
next reporting period. The $193.7 million in Expenditures to date represents 21.6% of the
Original Budget.
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FINANCIAL/GRANT STATUS

in $ millions
® (G) © ) (D/B) ® (E/B) F (FB)

ORIGINAL TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED to FUNDING

SOURCE BUDGET FUNDS FUNDS SOURCE

ANTICIPATED AVAILABLE $ % $ % $ %
@
FEDERAL - SECTION 5309 NEW START 490.7 490.7 17.3 4181  85%) 17.3 4% 17.3 4%
FED - SECTION 5309 FIXED GUIDEWAY 231 231 0% 0% 0%
FEDERAL - CMAQ 10.3 10.3 0% 0% 0%
REGIONAL IMPROVMNT PROG-FED 179.6) 179.6) 46 1796  100% 46 3% 46 %
REGIONAL IMPROVM PROG-STATE 0.6) 0.6 06 06  100%) 06  100% 06  100%
STATE TCRP 450 450 450 450  100%) 450  100% 450  100%
PROP A 35%/ PROP C 40% BONDS 124.6) 124.6) 116.0 1246  100% 1157  93% 1157  93%
LEASE REVENUES 10.1] 10.1] 0% 0% 0%
UNBILLED ACCRUALS 105

SUB-TOTAL 834.0 884.0 1835 7679 879 1937 2% 1832  21%
PROP A/PROP C (INTEREST COST) 14.8 14.8 00 0.0 0% 00 0% 0.0 0%
TOTAL 898.8 898.8 1835 7679  85%) 1937 2% 1832  20%

(1) Based on August 03 Adopted Short Range Transportation Plan (includes interest cost)
NOTE: EXPENDITURES ARE CUMULATIVE THROUGH NOVEMBER 2004.

STATUS OF FUNDS ANTICIPATED

FEDERAL SECTION 5309: MTA submitted a grant amendment application CA-03-0508-04
for $3,934,330 on April 18, 2003. Funds are available for draw down as of June 2003. On
June 1, 2004, the FTA approved the Full Funding Grant Agreement for $490.7 million of New
Starts Funds. MTA received an appropriation of $59.5 million for FY05. A grant application
will be prepared and submitted pending direction from FTA regarding the resolution of an
outstanding $9 million issue related to Metro Red Line Segment 3 Eastside Extension
(Project 800084).

STATE TCRP: On April 3, 2003 the California Transportation Commission approved MTA’s
request to amend the STIP to convert $191 million of unallocated TCRP funds to STIP funds.
On August 25, 2003, MTA submitted a request for AB1335 Letter of No Prejudice (LONP)
authority for Phase 4 construction activities. The LONP approval request has been deferred
indefinitely by the CTC.
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STAFFING STATUS

TOTAL PROJECT STAFFING
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DIRECT AGENCY STAFFING

STAFFING STATUS

INDIRECT AGENCY STAFFING
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REAL ESTATE STATUS

e For C0803, the tunnel portion of the alignment, 40 parcels are required for acquisition
(11 full takes, 4 partial takes, 20 sub-surface easements/temporary construction
easements, 3 sub-surface easements/building protection, and 2 building protections).

e For C0803, the at-grade portion of the alignment, 27 parcels are required for
acquisition (17 full takes, 9 partial takes and 1 surface easement). Nine parcels have
been identified for the proposed Ramona High School site reconfiguration.

e For C0802, 2 parcels are required (1 surface easements and 1 full take parcel).

e Sixty-nine parcels have been certified, 40 for C0O803-Tunnel, 27 for C0803-At-Grade
and 2 for C0802. Offers have been made to 65 property owners. A total of 49
parcels have been acquired (32 under C0803-Tunnel, 15 under C0803-At-Grade, and
2 under C0802). Real Estate is in negotiations with the other property owners.

e Third Party Administration has obtained two Encroachment Permits from Caltrans for
C0803-Tunnel. All three (3) street closures have been obtained from the City of LA.

REAL ESTATE ACQUISTION SCHEDULE SUMMARY

Behind Schedule
Number of On Avg.
Parcels Schedule Calendar
Required|Acquired Number Days
This Period 69 49 20 0 0
Last Period 69 45 24 0 0
REAL ESTATE STATUS TO DATE BY CONTRACT
ACQUISITION PHASE
Number of || Agreements Parcels in Under InAppraisal | Inactive
Parcels Signed Condernation | Negotiation | Process Parcels Parcels
CONTRACT NO. | (A+B+C+D+E) ® ® © ) ® Available
Q0803-Tunnel 40 29 0 11 0 0 0
C0B0G-A-Grade 27 15 0 1 0 1% 15
0802 2 2 0 0 0 0 2
TOTAL 69 46 0 22 0 1 49
LAST PERIOD 69 45 0 14 9 1 45

* Alma parcels for LAUSD Ramona High School; pending completion of CEQA process (need date 6/1/05)
** Parcel ES-604 Ramona High School (portion to be acquired)
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ENVIRONMENTAL STATUS

e Submitted renewal of SCAQMD Rule 1166.

e Completed asbestos and lead-paint abatement.

e Finalized and implemented a Noise Monitoring Plan.

e Developed a Cultural Resource Training Program for CM and field staff.

e Completed the Fourth Quarter Mitigation Monitoring Status Report for review.

COMMUNITY RELATIONS STATUS

e Provided construction update at the Review Advisory Committee Meeting.

e Provided briefing on soldier pile operation to elected officials and community
stakeholders.

e Distributed construction notices to the community and elected officials.
e Promoted Metro Gold Line Eastside Project at two community events.

e Participated in MTA Partnering Session.

QUALITY ASSURANCE STATUS

e The first scheduled audit of the Resident Engineer’s activities is scheduled for January.
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SAFETY STATUS

e Participated in weekly progress meetings with Construction Management and ELRTC
personnel to discuss safety related issues and construction schedule.

e Participated in Readiness Review and Contractor Submittal Review Meetings.
e Participated in Contractor Safety Orientation and Tool Box Safety meetings.

e Participated in Partnering Review workshop with Construction Management and ELRTC
personnel.

e Reviewed safety audit policies and procedures with ELRTC Safety staff.

e Monitored construction and traffic control activities on a daily basis to ensure safety
compliance.
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THIRD PARTY AGREEMENT STATUS

Type of Forecast Required Status/
Third Party Agreement | Execution Need Date Comments
Date

City of Los Angeles Amendment Complete N/A Fully executed on 12/23/02.

Los Angeles County Master Complete N/A Execution completed 4/1/03.

Caltrans (All Projects) Master Complete N/A MTA execution completed 5/7/03. Caltrans
full execution occurred in July 2003.

Caltrans (101) Design Complete N/A MTA execution completed 5/7/03. Caltrans
full execution occurred in July 2003.

Caltrans (101) Construction Complete N/A MTA execution completed 6/16/03.
Caltrans full execution occurred in
September 2003.

Caltrans (101) Maintenance 5/05 Project Initial negotiation meeting on 1/9/03

Completion resulted in MTA’s recommendation to use

the existing agreement with a similar San
Diego system. The San Diego agreement
was forwarded to MTA on 1/29/03. MTA
received a draft from Caltrans on 4/10/03.
Agreement was returned to Caltrans on
4/22/03 with comments. After a negotiation
meeting on 7/29/03, a draft agreement by
Caltrans was received on 1/22/04. MTA
sent back to Caltrans on 2/10/04 but no
response has been received.

LADWP (Water) Amendment 12/04 *6/04 Negotiation meetings were held on 3/8,

3/12, 4/8, 4/9 and 5/11/04 and completed
review and necessary changes to the draft
agreement but DWP could not agree to the
“Deadlines and Delays” language. MTA
continued seeking DWP’s acceptance of
“Deadlines and Delays” language and had a
meeting with Charles Safer on 5/24/04.
Charles Safer contacted the City Attorney
on 6/3/04. The attorney discussed with
DWP staff and all areas are basically
agreed upon. MTA will make modifications
to the Deadline and Delay languages that
indicate DWP is the sole cause of the
delays. DWP has come back with
exception to this Deadline and Delay
section. MTA management was asked on
7/30/04 to review the document without
deadlines and delays, but with other
concession by DWP. MTA management
advised staff that it is necessary. MTA
management is in discussions with Board
members for assistance.
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THIRD PARTY AGREEMENT STATUS (Continued)

Third Party

Type of
Agreement

Forecast
Execution
Date

Required
Need Date

Status/
Comments

LADWP (Power)

Amendment

1/05

*6/04

Negotiation meetings were held on 3/8,
3/12, 4/8, 4/9 and 5/11/04 and completed
review and necessary changes to the draft
agreement but DWP could not agree to the
“Deadlines and Delays” language. MTA
continued seeking DWP’s acceptance of
“Deadlines and Delays” language and had a
meeting with Charles Safer on 5/24/04.
Charles Safer contacted the City Attorney
on 6/3/04. The attorney discussed with
DWP staff and all areas are basically
agreed upon. MTA will make modifications
to the Deadline and Delay Languages that
indicates they were the sole cause of the
delays. DWP has come back with
exception to this Deadline and Delay
section. MTA management was asked on
7/30/04 to review the document without
deadlines and delays, but with other
concession by DWP. MTA management
advised staff that it is necessary. MTA
management is in discussions with Board
members for assistance.

So. Cal. Edison Co.

Amendment

1/05

*6/04

The proposed agreement was not
acceptable to SCE. A sense of urgency
was instilled to SCE in 3/17/04 meeting. A
revised draft amendment was agreed upon
in 4/12/04 meeting and was forwarded to
SCE on 4/15/04 for signature. SCE was still
unwilling to sign agreement. A meeting was
scheduled for early July 2004 but SCE
cancelled. SCE management has agreed
to give a redraft of the agreement to MTA in
December 2004 so negotiation can
continue. SCE management was still
reviewing and commenting on the draft
before the holiday break.
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THIRD PARTY AGREEMENT STATUS (Continued)

Type of Forecast Required Status/
Third Party Agreement | Execution Need Date Comments
Date
The Gas Company Amendment 12/04 *6/04 A redraft prepared by the Gas Co. was

reviewed by MTA on 4/9/04 and a revised
document was sent to the Gas Co. on
4/19/04 for final review and execution.
Another draft, prepared by the County
Counsel on 4/29/04, was sent to the Gas
Co. for execution. No response since then.
Voice message was left on 5/18/04 and
document was e-mailed again to them on
5/21/04. MTA is seeking Gas Company
acceptance of “Deadlines and Delays”
language. Gas Co. has sent the final
amendment to MTA for review. Upon Legal
review questions arose on Conditional
Design and negotiations held 9/2/04
allowed for agreement. Gas Co. made the
necessary changes by 9/9/04 and returned
for final review. All changes accepted and
Gas Co. executed the amendment
December 3, 2004. Waiting on MTA Board
action.

SBC Amendment 12/04 *6/04 A redraft was sent 2/19/04 and was agreed
upon in 3/26/04 meeting with an exception
of the use of D/B in the agreement. MTA
reviewed and completed necessary
changes on 4/9/04 and forwarded the
revised document to SBC on 4/22/04 for
final review and execution. SBC was on
strike 5/21 — 24/04, and has caused an
impact to its execution. Telephone
conversation on 5/25/04 expressed that
MTA is seeking SBC acceptance of
“Deadlines and Delays” language. SBC
insists that they should be able to stop work
at any time. Alternative language to this
was sent on 6/26/04, which has been
agreed upon. The final draft from SBC
omitted conditional design submittals and
alternatives language is being submitted.
Negotiations on 9/2/04 led to agreement
and the final document has been revised by
SBC and received by MTA. Documents will
be cleaned up and sent to SBC for

execution in October. Execution is
underway at SBC and will be sent to MTA
by early January 2005.
Adelphia Cable Amendment 12/04 *6/04 Received a marked up draft 7/19/04, with
Company minor changes. Legal completed review

and sent to Adelphia for execution.
Adelphia provide comments which are
under review by County Council.
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THIRD PARTY AGREEMENT STATUS (Continued)

Third Party

Type of
Agreement

Forecast
Execution
Date

Required
Need Date

Status/
Comments

California Water
Service Company

Master

12/04

*6/04

Cal Water could not agree with the use of
D/B in the agreement. MTA responded in a
letter that they are responsible to MTA. A
draft was sent to Cal Water on 3/15/04.
Received minor comments on 4/22/04 and
forwarded it to legal for review. Revisions
were sent to Cal Water 6/26/04 following
discussions. Cal Water executed on
12/6/04. Waiting for MTA Board action.

L.A.County
Sanitation Districts

N/A

Complete

3/04

Sanitation District letter dated 3/26/03
stated no need for an agreement since
there are no relocations necessarily related
to their facilities. They will review the
submittals related to encasement for their
facility on Indiana Street.

MCI Worldcom

Amendment

Completed
by MCI,
waiting for
MTA Board
action

*6/04

An amendment to the previous agreement
was produced, discussed and agreed upon
on most items. MTA completed the review
and necessary changes in response to
additions and changes made by MCI and
sent a revised document to MCI and sent a
revised document to MCI on 4/19/04 for
final review and execution. The insurance
language was completed by Risk
Management on 5/7/04 and reviewed by Mr.
Safer on 5/24/04 and was forwarded to MCI
on 5/25/04 for review. MTA is seeking MCI
acceptance of “Deadlines and Delays”
language. MCI would not agree to the
Deadlines and Delay language but all other
items were agreed upon during a
conference call on 6/3/04. MCI completed
the changes agreed upon and the revised
document was sent to MTA 6/5/04 for final
review. MCI executed on 7/20/04. MTA
execution is waiting on Board action.

Metropolitan Water
District

Amendment

Complete

3/04

1/7/03 meeting resulted in using the existing
agreement. A letter was sent to MWD on
4/1/03 for their concurrence. Concurrence
was executed by MWD on 4/21/03 and
received on 5/12/03.
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THIRD PARTY AGREEMENT STATUS (Continued)

Type of Forecast Required Status/
Third Party Agreement | Execution Need Date Comments
Date

Verizon Wireless Amendment 1/05 *6/04 The revised draft amendment was hand
delivered to Verizon on 11/19/03 and an
electronic copy was sent to them 2/19/04.
Verizon responded 5/26/04. A meeting to
discuss a path forward was scheduled for
early July but was cancelled later due to
layoffs and changes in staff. Discussions
with staff resumed and partial comments
were received in late September. The
remainder was expected to arrive by late
December but did not and MTA has sent
another reminder that work authorizations
may be held up due to lack of an
agreement.

AT&T Local Services | Amendment 1/05 *6/04 MTA Legal has reviewed the document and
has suggested some changes. The
previous agreement was sent on 9/2/04 to
allow AT&T to complete comments.
Following a communication on 11/18/04, the
AT&T had a discussion with MTA legal in
December 2004. Comments are revisions
are being reviewed by the County Counsel.

GST N/A Facilities are not impacted by Eastside
Construction

Exxon Mobil Oil N/A Facilities are not impacted by Eastside

Company Construction

Pacific Pipeline N/A Facilities are not impacted by Eastside

Company Construction

Kinder Morgan N/A Facilities are not impacted by Eastside

Pipeline Company Construction

Tosco Refining N/A Facilities are not impacted by Eastside

Company Construction

Equilon Pipeline N/A Facilities are not impacted by Eastside

Company Construction

Level 3 N/A Facilities are not impacted by Eastside

Communications Construction

Broadwing N/A Facilities are not impacted by Eastside

Communications Construction

Eller Media N/A Facilities are not impacted by Eastside
Construction

Qwest-SP Telecom N/A Facilities are now impacted by the Yard

expansion and a letter agreement is being
drafted.

* Work under the current MCA and will not delay ongoing work.
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CPUC CROSSING SUMMARY

Draft Package
Application Initial Package Field Revised Draft Write- Sumbittal to Final Package
Batch Status Submittal to | Diagnostic |Drawings Due to up to MTA PUC Local Submittal to CPUC Final Approval
MTA Meeting MTA office and PUC
Agencies

1 Complete 8/5/02 8/12/02 8/26/02 9/6/02 9/6/02 9/6/2002 Approved

2 Complete 10/4/02 10/11/02 10/25/02 11/6/02 11/22/02 11/22/2002 Approved

3 Complete 2/6/03 2/27/03 3/10/03 1/27/03 4/11/02 4/18/2003 Approved

4 Complete 12/14/02 1/15/03 1/29/03 11/13/02 5/5/03 6/18/2003 Approved

4A Complete 1/24/03 1/29/03 3/14/03 2/7/03 9/5/03 1/23/2004 Agendized for Approval - 1/13/05
6 Complete 3/19/03 3/26/03 6/20/03 2/7/03 9/5/03 9/12/2003 Approved

7 Complete 12/11/02 12/18/02 3/31/03 2/7/03 5/5/03 7/25/2003 Approved

8 Complete 11/26/02 12/18/02 3/31/03 11/15/02 6/6/03 5/21/2004 Agendized for Approval - 1/13/05
9 Complete 1/20/03 1/29/03 3/31/03 11/22/02 8/29/03 9/12/2003 Approved

10 Complete 12/11/03 12/18/02 3/10/03 11/22/02 5/5/03 8/29/2003 Approved

11 Complete 2/13/03 2/27/03 4/18/03 12/6/02 6/6/03 8/29/2003 Approved

12 Complete 2/13/03 2/27/03 4/18/03 12/13/02 6/6/03 9/5/2003 Approved

13 Complete 2/6/03 2/20/03 4/18/03 2/21/03 6/6/03 9/1/2004

14 Complete 1/8/03 1/15/03 3/14/03 11/12/02 8/29/03 10/30/2003 Approved

15 Complete 2/26/03 N/A N/A 2/21/03 6/6/03 8/29/2003 Approved

16 Complete 2/26/03 N/A N/A 2/28/03 6/6/03 8/29/2003 Approved

17 Complete 1/8/03 1/15/03 N/A 2/14/03 5/5/03 6/13/2003 Approved

18 Complete 1/8/03 1/15/03 3/20/03 2/14/03 5/5/03 6/13/2003 Approved

Agency Responsible ELRTP MTA ELRP ELRTP MTA MTA

Batch No. 5 has been removed, as the Midway Yard will be utilized.

SHADED AREAS REPRESENTS COMPLETION

30 applications approved. Six applications are on the CTC agenda for 1/5/05 for approval. The final five applications are all grade separated.

Batch Descriptions

1 1st/ Alameda 10 3rd / Ford
2 Alameda / Temple 3rd / McDonnel
1st/ Hewitt 3rd / Arizona
Ped Crossings @ 1st/ Alameda Station 11 3rd / Mednik
3 1st/ Vignes 3rd / Civic Center Drive
4 1st/Lorena 3rd / La Verne
4A Indiana/1st 12 3rd / Drveways to Sherriff's Station
Indiana/3rd 3rd / Wood / Via Corona / Pomona / Beverly
Indiana Pedestrian Crossing 13 3rd / 60 Fwy WB Connector
6 1st / Mission 3rd / 60 Fwy over ELRT
1st / Anderson 3rd / 710 Fwy SW Connector
1st/ Clarence 3rd / Bridge over 710 Fwy
1st/ Utah 3rd / 710 Fwy SE Connector
1st/Gless Pedestrian Crossing 14 Union Station Service Road
7 3rd / Rowan 15 1st/ Santa Fe
1st/ Myers
8 3rd / Gage 16 1st/ MTA
3rd / 60 Fwy WB Ramps 1st/ BNSF
3rd /Downey 1st / Union Pacific
9 3rd / Marianna 17 US 101 Fwy Overcrossing
3rd / Eastern 18 Commercial Street Overcrossing
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CONTRACT C0802 STATUS

Description: 101 Freeway Bridge Overcrossing
Contractor: Brutoco Engineering & Construction

Contract No. C0802

Status as of: December 31, 2004

Progress/Work Completed:

* Completed field office mobilization.

* Submitted the revised Baseline CPM Schedule for Caltrans review.
* Restriped NB 101 Freeway.

* Set K-rail and crash cushion NB 101 Freeway.

* Commenced survey of pile layout.

Areas of Concern:

None

Major Activities (In Progress):

* Set up CIDH pile installation equipment

* Traffic controls

* Review Baseline CPM Schedule

Major Activities Next Period:

* CIDH pile installation

* Demolition along Commercial Street
* Close existing ramp to 101 Freeway
* Approve Baseline CPM Schedule

* Remove median barrier.

Original . .
. Time Current Variance

SC h ed u | € SU mm ary' Cg;lasct Extension Contract Forecast CDs
Date of Award: 09/07/04 Notice to Proceed 09/22/04 0 09/22/04 09/22/04 0
Noti Pri : 22/04 i .

otice to Proceed 09/22/0. Milestone 1 - Complete 06/26/06 o os26/06 | 06/26108 o

Abutment No. 10

Original Contract Duration: 700 CD \l\//\l;:)eritone 2- Complete All - 10 e o 082306 | 08723106 o
Current Contract Duration: 700 CD
Elapsed Time from NTP: 100 CD

Physical Percent Complete:
Pending approval of contractor's schedule.

* Note: Physical completion assessment reflects work completed
and invoice amount.

Cost Summary:

1. Award Value:

Executed Modifications:
Approved Change Orders:

a 0D

Incurred Cost:

* Note: Award Value will be reflected once the Purchase Order

has been executed

Current Contract Value (1+2+3):

$ In millions

0.00
0.00
0.00
0.00
0.00
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CONTRACT C0803 STATUS

Description: Tunnel, Stations, Trackwork &
Systems

Contractor: Eastside LRT Constructors

Contract No. C0803

Status as of: December 31, 2004

Progress/Work Completed:

* Completed building demolition at Soto station site.

* Commenced permeation grouting around Boyle station site.

* Commenced solider pile installation at Boyle station site.

* Submitted 85% design for East Portal retaining wall.

* Commenced schematic design for Soto station and segment-7 civil
design.

Areas of Concern:

None

Major Activities (In Progress):

* Tunnel boring machines manufacturing

* Tunnel liner molds manufacturing

* Solider piles installation at Boyle station

* Utility relocations at Boyle, Soto and West Portal

* Schematic design for Boyle and Soto stations

* Complete 85% design for East Portal retaining wall
* Civil design for Segment-7

* 30 Hour OSHA Safety Training

Major Activities Next Period:

* Continue fabrication of two tunnel boring machines

* Continue manufacturing of tunnel liner molds

* Continue soldier pile installation at Boyle station

* Continue permeation grouting at Boyle station

* Continue utility relocations at Boyle, West Portal, and Soto
* Commence dewatering at Boyle station site

* Continue 30 Hour OSHA Safety Training

SChed Ie S mmary: (C:)(;ir?tirr;ill Time Current Forecast Variance
u u y . Dates Extension Contract CDs
Date of Award: 06/01/04 Notice to Proceed 07/01/04 0 07/01/04 07/01/04 0
Notice to Proceed: 07/01/04 Milestone 1 - Contract
Completion. Complete
all systems integration 12/31/08 0 1213108 | 12/31/08 0
- I testing and ready for
Original Contract Duration: 1795 CD MTA's pre-revenue
Current Contract Duration: 1795 CD operation testing.
Elapsed Time from NTP: 183 CD Milestone 3 - Complete
Universal Fare System 04/30/08 0 04/30/08 04/30/08 0
Equipment area.
. . Milestone 5 - Vacate all
Option D Contract duration 90 CD Complete staging areas and turn 05/30/09 0 05/30/09 05/30/09 0
over to MTA.
Milestone 6 - Complete
design and construction 09/28/04 0 09/28/04 09/28/04 0
of Option D work.
Physical Percent Complete: Cost Summary: $ In millions
Physical completion * as of this reporting period is: 5.45% 1. Award Value: 600.45
2. Executed Modifications: 0.16
* Note: Physical completion assessment reflects work completed 3. Approved Change Orders: 0.00
and invoice amount. 4. Current Contract Value (1+2+3): 600.61
5. Incurred Cost: 121.33
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CONTRACT P2550 STATUS

Description: 2550 Rail Vehicle Program
Contractor: Ansaldobreda, Italy

Contract No. P2550
Ste Status as of: December 31, 2004

Progress/Work Completed:

1. The IPT conducts on-going weekly conference calls with project staff
in Los Angeles, New York, Pistoia, and Naples Italy. The
teleconferences discuss the status of Contract submittals, reviews and
approvals, specific design issues and planned activities for the week.
2. The IPT drafted the four-month look-ahead schedule for up-coming
First Article Inspections, and travel to support these program
management efforts.

3. MTA Joint Project Team visited Ansaldobreda'’s Italian facility to
assess engineering work progress, review program schedule and
conduct the last First Article Inspections other than the assembled
vehicle during the months of November.

Areas of Concern:

1. Documentation submittals are close to complete. However, several
submittals continue lagging behind the contract schedule. Ansaldobreda
is making an effort to "catch-up" through the efforts of their
documentation consultant

2. Both Milestones 5A, Approval of all design dwgs, and 6A, Approval of
Cab Mock-up, are not yet complete nor officially approved.

Major Activities (In Progress):

Contractor is in process of completing the Milestone 5A & 6A work.
98% of this work is completed. However, these milestones cannot yet
be approved. Ansaldobreda has invoiced for 6A work.

Contractor continues work on Milestones 7A and 8A.

Major Activities Next Period:
1. Ansaldobreda Executive Management will visit Metro's offices in
January to meet with Metro Executive Management concerning
commitment to an schedule mitigation path forward. 2. Activities will
revolve around scheduling and conducting the reviews and approvals of
the remaining due technical documentation.
3. During this period the IPT will continue closely monitoring and
expediting where necessary for all scheduled activities involved in
constructing and supporting the 2550 rail vehicle.
4. Weekly teleconference meetings will reconvene to monitor technical
design completion for the 2550 rail vehicles.

Schedule Summary:

Date of Award: 04/24/03
Notice to Proceed: 06/06/03
Original Contract Duration: 1460 CD
Current Contract Duration: 1460 CD
Elapsed Time from NTP: 574 CD
Option 1 & 2 Contract duration 1460 CD**

** after starting options 1 & 2

Note: MTA has issued Modification No. 1 to Ansaldobreda. Modification
No. 1 is a zero-cost, miscellaneous administrative and technical
clarification modification. MTA is in process of finalizing Modification
No. 2 that would reflect the recently granted California Board Of
Equalization exemption for State Sales Tax on the Light Rail Vehicles.

Original Time Current Variance
Contract . Forecast
Extension Contract CDs
Dates

Notice to Proceed 06/06/03 0 6/06/03A 6/06/03A 0
Milestone 1A - 08/08/03 0 12/08/03 10/15/03A 0
Milestone 2A - 09/05/03 0 11/20/03 | 12/30/03A 0
Milestone 3A - 11/07/03 0 01/20/04 12/30/03A 0
Milestone 4A - 01/02/04 0 01/31/04 3/31/04A 0
Milestone 5A - Appr.dwgs, per]
Sect.1.13.1Tech Specs 05/07/04 0 05/07/04 01/31/05 269
Milestone 6A - Appr.of
Operator Cab Mockup 06/04/04 0 06/04/04 01/31/05 241
Milestone 7A - Appr.Carbody | ) 5504 0 11/05/04 | 01/31/05 87
stress analysis & C.T. report
Milestone 8A - Appr.of
Traction Motors Perf. Tests 11/05/04 0 11/05/04 01/31/05 87
Milestone 14A - Acceptance | -, 555 0 12/02/05 | 12/02/05 0
of two First Article Vehicles

Physical Percent Complete:

Physical completion * as of December 2004 is 33%.

* Note: Physical completion assessment reflects work
completed and invoiced plus current work in progress.

Cost Summary: $ In millions

1. Award Value:

Pasadena (Proj. No.: 800151) 126.99
Eastside Ext. (Proj. No.: 800088) 31.75
Total Award Value 158.74

2 Executed Modifications 0.00
3 Approved Change Orders: (None) 0.00
4 Current Contract Value (1 + 2 + 3): 158.74
5 Pending Changes: (None) 0.00
6 Incurred Cost: 34.69
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CONSTRUCTION PHOTOGRAPHS

Slurry pile placement at Boyle.
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CONSTRUCTION PHOTOGRAPHS

Drilling pile at Boyle.
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APPENDIX
COST AND BUDGET TERMINOLOGY

ESTIMATED PROJECT COSTS: Estimated project costs are based upon the current
project cost estimates that are produced during the engineering design phase.

COMMITMENTS: The total of actual contract awards, executed change orders or
amendments, approved work orders of Master Cooperative Agreements, offers accepted for
purchase of real estate, and other LACMTA actions that will result in specific expenditures
at a future time.

INCURRED COST: The total value of work performed to date of services received, and
acquired materials or properties.

EXPENDITURES: The total dollar amount of checks written by LACMTA'’s Accounting
department for contractor or consultant invoices, third party invoices, staff salaries, and
closing payments for escrow accounts that is reported in LACMTA'’s Financial Information
System (FIS).

CONSTRUCTION: Includes guideways, yards and shops, systems equipment, stations,
and vehicles.

PROFESSIONAL SERVICES: Includes general engineering, construction management
services, consultant design support services during construction, legal counsel, and agency
(MTA staff) costs.

RIGHT-OF-WAY: Includes real estate appraisals, purchase cost of parcels, easements,
right-of-entry permits, escrow fees, and tenant relocation.

UTILITY/AGENCY FORCE ACCOUNT: Includes work by outside agencies and utilities in
design coordination and review.

CONTINGENCY: A fund established at the beginning of a project to provide for anticipated
but unknown additional costs that may arise during the course of the project.

SPECIAL CONDITIONS: Includes utilities relocation, environmental compliance and
mitigation, master cooperative agreements, insurance program, artwork, systems
integration testing and pre-revenue operations.
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APPENDIX
LIST OF ACRONYMS

AFE
ATC
CADD

CALTRANS

CD
CM
CMAC
CN
CO
CPM
CPUC
CR
CTC
CubD
DB
DBB
DD
DOT
DWP
EIR
EIS
EPBM
ESP
FAR
FD
FEIS
FEIR
FFGA
FIS
FSEIR
FSEIS
FTA
FTE
GDSR
IFB
IPO
JV

LA
LABOE
LACFCD
LACMTA
LADOT

Authorization For Expenditure

Automatic Train Control

Computer Aided Drafting and Design
California Department of Transportation
Calendar Day

Construction Manager

Congestion Mitigation Air Quality

Change Notice

Change Order

Critical Path Method

California Public Utilities Commission
Camera Ready

California Transportation Commission
Contract Unit Description

Design/Build

Design/Bid/Build

Design Development

Department of Transportation

Department of Water and Power
Environmental Impact Report
Environmental Impact Statement

Earth Pressure Balance Machine
Eastside LRT Partners

Federal Acquisition Regulation

Final Design

Final Environmental Impact Statement
Final Environmental Impact Report

Full Funding Grant Agreement

Financial Information System

Final Supplemental Environmental Impact Report
Final Supplemental Environmental Impact Statement
Federal Transit Administration

Full Time Equivalent

Geotechnical Design Summary Report
Invitation for Bid

Integrated Project Office

Joint Venture

Los Angeles

Los Angeles Bureau of Engineering

Los Angeles County Flood Control District
Los Angeles County Metropolitan Transportation Authority
Los Angeles Department of Transportation

31




Metro Gold Line Eastside Extension
Quarterly Project Status Report

December 2004

APPENDIX

LIST OF ACRONYMS (Continued)

LADPW
LADWP
LAUSD
LNTP
LONP
LRT
LRTP
LRV
MIS
MPSR
MTA
N/A
NEPA
NPDES
NTE
NTP
oCIP
P3
PC
PE
PEER
PGL
PIP
PM
PMA
PMIP
PMOC
PMP
P&P
PR
PSR
QA
QAR
QC
QPSR
RAC
RAG
RFC
RFP
ROD
ROD
ROM

Los Angeles Department of Public Works
Los Angeles Department of Water and Power
Los Angeles Unified School District
Limited Notice To Proceed

Letter Of No Prejudice

Light Rail Transit

Long Range Transportation Plan

Light Rail Vehicle

Major Investment Study

Monthly Project Status Report
Metropolitan Transportation Authority

Not Applicable

National Environmental Protection Act
National Pollution Discharge Elimination System
Not to Exceed

Notice To Proceed

Owner-Controlled Insurance Program
Primavera Project Planner® (scheduling software)
Project Control

Preliminary Engineering

Permit Engineering Evaluation Report
Pasadena Gold Line

Project Implementation Plan

Project Manager

Project Management Assistance

Project Management Implementation Plan
Project Management Oversight Consultant
Project Management Plan (manual)
Policies & Procedures

Project Report

Project Study Report

Quality Assurance

Quality Assurance Report

Quality Control

Quarterly Project Status Report

Review Advisory Committee

Rail Activation Group

Request For Change

Request For Proposal

Record Of Decision

Revenue Operations Date

Rough Order of Magnitude
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ROW
SCAQMD
SCE
SCRRA
SHA
SHPO
SIT
sovV
Sow
SP
STIP
STP
TBD
TBM
TCRP
TPSS
TRACS
UFS
USDOT
VE
WBS
WP

Right-Of-Way

Southern California Air Quality Management District
Southern California Edison

Southern California Regional Rail Authority
State Highway Account

State Historic Preservation Office

System Integration Testing

Schedule Of Value

Statement Of Work

Special Provision

State Transportation Improvement Program
Surface Transportation Program

To Be Determined

Tunnel Boring Machine

Traffic Congestion Relief Program

Traction Power Substation

Transit Automatic Control System
Universal Fare System

U.S. Department Of Transportation

Value Engineering

Work Breakdown Structure

Work Package
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