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PROJECT OVERVIEW

The Metro Gold Line Eastside Extension Project is a six-mile, dual track Iight rail system with eight new stations
and one station modification. The system originates at Union Station in downtown Los Angeles, where it
connects with the Pasadena Gold Line, traveling generally east to Pomona and Atlantic Boulevards. The
system will bridge State Route 101 Freeway and traverse the existing 1% Street Bridge over the Los Angeles
River. The system will travel south on Alameda Street and then east on 1% Street with two stations at Alameda
and Utah Streets. East of the Los Angeles River and 1* and Utah Streets, the alignment trans:tlons to tunnel
for approx:mately 1.7 miles, and continues beneath 1 Street to underground stations at 1 Street and Boyle
Avenue and 1 Street and Soto Street. The alignment retums to the surface near the intersection of 1 Street
and Lorena Streets, then jogs to the south, transitioning to follow 3" Street with stations at Indiana Street, Ford
Boulevard, Mednik Avenue and Pomona and Atlantic Boulevards.

As of the end of this reporting period, the Boyle Heights/Mariachi Plaza Station 85% Final
Design package, Segments 1, 2A and 6 Initial Civil Design packages and the I-710
Freeway Overcrossing Initial Design package were submitted for Metro’s review. The
Soto Station, Pico/Aliso Station and Little Tokyo/Arts District Station 85% Final Design
packages are in progress. Also in progress are the Atlantic Station and East LA Civic
Center Station Schematic Designs, Segment 3B Initial Civil Design, and Segments 6 and 7
85% Advanced Partial Unit Designs. The 65% Final Designs for traction power, overhead
contact, train control and communications systems are also in progress.

All grade crossing applications have been submitted to the California Public Utilities
Commission (CPUC) for review. Of the 41 grade crossings, 36 have been approved.
The remaining five applications are grade separated grade crossings.

Boyle Heights/Mariachi Plaza Station excavation and support of utilities are continuing.
Street widening and geotechnical instrumentation work is ongoing in the West Portal and
Boyle Heights/Mariachi Plaza Station areas. Soldier pile installation at Soto Station is
scheduled to compete next month.

Retaining wall construction at the |I-101 Freeway underpass and utility relocations at Soto
Station, and East and West Portals are continuing.

Major equipment for tunneling work continues to be delivered and installed at the 1StlBoer
staging area. The two Earth Pressure Balance Machines (EPBMs) are being
manufactured, and will be shlpped from Germany this summer for final assembly and
installation in Fall 2005 at the 1°/Boyle tunnel access shatft.

The Caltrans contractor for Contract C0802 — 101 Freeway Bridge Overcrossing
completed Cast-In-Drilled Hole (CIDH) piles installation for Abutment No. 1, connection to
the existing Metro Gold Line, in mid-May 2005. The wing wall foundation excavationis
scheduled to begin in early June 2005. Also, the contractor will begin forming and placing
concrete for the Bent No. 5 column on the south side of the freeway in June 2005.
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MANAGEMENT ISSUES

No Management Issues for the period ending May 2005.
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PROJECT SCOPE

Contract C0802 — 101 Freeway Bridge
Overcrossing: The construction of the
bridge is combined with Caltrans freeway
improvements project. While Caltrans will
administer the construction, the LACMTA will

provide oversight and is responsible for the
construction costs of the bridge overcrossing.

Union” 1 
Station : &3

Little Tokyo . g
Arts District.

Contract C0803 - Tunne!l and Station

. the 1.7 mile tunnel segment includes tunnel

| stations, Boyle Heights/Mariachi Plaza and Soto,

{ excavated. Construction also includes street

Excavation (Design/Bid/Build): Construction of

excavation using two Earth Pressure Balance
Machines {(EPBM) type, excavation of cross
passages, concreting of the tunnels and cross
passages, and the east and west portals
construction. .

Station excavation of the two underground -

include drilling, placing and concreting the soldier
piles that line the perimeter of the station box to be

decking. Boyle Heights/Mariachi Plaza will be the
staging area for assembling the TBMs and all
excavated materials will be removed from this

-Indiana

location.

| Meravila Atantc
T . EastLA CMcCenter RN

testing for the entire alignment.

Contract C0803 - Stations, Trackwork, and Systems (Design/Build):" Construction of the two
underground stations includes structural walls, station platforms, mezzanines, station entrances, and
plazas, architectural finishes and all related mechanical and electrical work.

Construction of the six-mile alignment includes six at-grade stations, trackwork installation and
Systems installation and testing is inclusive of power systems, automatic train control, fire and

emergency management, TRACS and communications systems. The contractor will be responsible
for systems integration testing for the entire line segment prior to pre-revenue operations.
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KEY MILESTONE SCHEDULE SIX-MONTH LOOKAHVEAD
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Mllestone ,
Date May-05} Jun-05 | Jul-05 | Aug-05| Sep-05| Oct-05

| Submitted Segment-6 Initial Civil Design 505 *| O
Submitted Boyle Station 85% Design 5/9/05 O
[Complete East Portal DWP Overhead Power Line -
“|Temporary Relocation 5120005 O
: Completed Manufacturing & Delivery of Tunnel Liner 5/31/05 * O

Molds
iy 0,
) gzbmltted 710 Freeway Crossing 65A: Structural 5/31/05 O
- | Design

SubmittedSegment-1, 2A & 3A Initial Civil Design 53105 *| O
-|Complete West Portal Street Widening Under 101 .
| Freeway (South Side) 6/30/05 O
“|Commence Boyle Station Tie-Back Installation 6/8/05 O
‘| Complete Soto Station Soldier Pile Installation 6/12/05 O
:|Commence Demolition of Existing Sidewalk & Retaining .
-|Wall at East Portal 6/14/05 O
| Submit Schematic Design - Atlantic Station & East LA -
“|Civic Center Station 713105 O :
|Complete Boyle Station Box Excavation 7/22/05 * O

Commence Boyle Station Sub-Invert Concrete (Partial) 7/26/05 O
.|Complete Boyle Station Grounding Mat 7/27/05 * O

|Commence West Portal Soldier Pile Installation 8/2/05 * O

— — - —

Submlt 85% Design - Little Tokyo Station & Pico/Aliso 8/3/05 O

Station
“|Submit Segment-6 & 7 85% Civil Design 8/3/05 * O
-l Submit Boyle Station 106% Design 9/22/05 O
Delivery of Tunnel Boring Machines 9/20/05 *| O

Unload & Begin Assembly of EPBM No. 1 (Westbound 9/30/05 * O

Tunnel)
‘| Submit Soto Station 85% Design | 10/10/05 * O

‘ LACMTA St_aff Milestone O Eastside LRT Constructors FTA FTA Approval
/\  Other Agencies *  NewDate D,... LACHTABoard Approval




Activity Activity
ID Description
080 2iro o] [+ B 3 de P O

&0 e A (& F o 0800 = 2
Portal & Underground Station

Excavation and Support
AES WB08S Structure Exca/Support 2nd Level @Boyle Station
1ARES WB090 | Structure ExcarSupport Lowest Level §Boyle Sta
AZES WB110 |Boyle Sta Agregate for Grounding MavSub-invert
|A2ES WB108 |Boyle station Grounding mat/Sub-Invert Concrele
|AZES WB111 |Remove Lowest Level Struts @Bovle Sta & WP

a Porta
Concrete / Structure
A2SC EPQOS  |EP Place Invert Slab Sectuion 1t0 3
A2SC EPO35 |EP Lower End Wall
|A2SC EPG40  |EP Lower Ext Walls 110 3

|AZSC EP065  |EP Grade beams/Lower Columns 110 3
|AZSC EPQT0  |EP Lower int. Walls 110 3

|A28C EPCB0 | EP Mezzanine Slab & Beam 1 1o 3+
A25C EP085 EP Upper End Wall @ 1

A25C EP090 | EP Upper Ext. Walls 110 3

A2SC EPQ95 |EP Upper Columns 1103

AZSC EPI00 |EP Roof Slab 110 3a

WAXSC BP0  [EP Walkways 110 33

|A29C EP1S8  |EP Fill concrete 110 3a

Archt Finishes

'A2ARC EPO5 |Finishes Wall, Columns Ceiling (EF)
ElectricallLighting

AZELC EP10 Electrical Work @ East Partal

Tunnels

Fabrication and Procurement
Tunnel Boring Machines Design/Procurement
TKTBUO10  |Design/Fabricate/Deliver TBMs
Construction
Site Work

Rem
Dur

20
15
10

10

Earty
Start

02JUNOS
30JUNOS
12JUL05
12JUL0S
168EPOS

260CT06
27NOVO6
21DECO6
18JANOT
18JANO7
15FEBO7
2TMARQ7
18APROT
11MAY07
25MAY(Q7
26JUNQT7
19JULO7

Early
Finish

29JUNOS
22)UL05
28JUL0S
27JUL05
29SEPOS

22NOVOS
200ECO6
16JANO7
OSFEBQT7
13IFEBOT
23MAROQ7
17APRO7
10MAYD7
24MAY07
25JUNO7
18JULO7
08AUGO7

10SEPO7

28JU07

I'Structwe ExcaiSupport 2nd Level @Boyle Station
AStructure Exca/Support Lowest Level @Boyle Sta.

Sta Agregate for Grounding Mat/Sub-invert
m staticn Grounding mat/Sub-nvert Concrete

JBRemove Lowest Level Struts @Boyle Sta & WP
3

I'EP Place Invert Slab Section 1t0 3
" WEP Lower End Wall
IgP Lower Ext. Walls 1to 3
‘IEP Grade beams/lower Columns 110 3
BEP tower Int Walls 1103
WIEP Mezzanine Slab & Beam 1 to 3+
IFP Upper End Wail @ 1
BEP Upper Ext. Walls 1103
¥P Upper Columns 1to3
.‘EP Roof Slab 1to 3a
lFP Walkways 1to 3a
HEP Fill concrete 1to 3a

BFinishes Wall, Columns Ceiling (EP)

Y
MElectrical Work @ East Portal

#«igﬁabﬁcﬂelbﬂjv&r TBMs

TKTBS250 |Remove Boyle Site Facilities 88 280CTO06 | 19FEBO7 MRemove Boyle Site Facilities
West Bound Tunnel
West Bound Tunnel Excavation and Lining } ¥
TKTBUOBD Unioad & Assemble WB TBM 15 040CTO5 | 240CT05 Wi0icad & Assemble WB TBM
TKTBU1Z0  [Test WB TBM 20/ 250CTO6  21NOVGS Brest we TBM
TKTBU1SO !|nstall Carpasser 5 MNOVOS | 07TNCVO5 L 'hs:all Carpasser §
Stext ke O | e EaiyBor | Seel VoS
Finisn Dale U | S Frogress Bt Metro Gold Line Eastside Extension Do Rewision Checked |  Apprave
Data Date 01JUNGS . LT-26 Critical Path Schedule 0N iy 2008, Schegpht Ugpats
e 164UN0S 0907 | IR Ciucal Actviy CurtaForeca
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Activil Activi Rem Eart Eari =
o3 . Descrip?on Dur Sla: F‘mls!:: L L - - b "
TKTBU1E0 Install Shaft Guides & Backstop 15 O07NOVO5  29NOVO0S a ‘til Shatt Guides & Backstop
TKTWB010 Mine 50' - Bury TBM 20. 30NOVOS  28DECOS iMine 50" - Bury TBM ST191+17.55-ST191+67.55(WB)
TKTWB01S Mine 100" - ST191+67.55 - ST192+67.55 (WB) 6 29DECOS = 06JANO6 |‘,M"\9 100" - ST191+87.55 - 5T192+67.55 (WB)
I TKTWBG20 Mine 150" - ST192+67.55 - ST184+17 55 (WB) 9| 09JANDG 19JANGE !Mim? 150" - ST192+67 55 - ST194+17.55 (WB)
TKTWB030 Mine 607 - ST194+17.55 - CP# §T200+24.22 (WB} 13 20JANOG6 | OTFES06 !Mma 807" - ST184+17.55 - CP#1 ST200+24.22 (WB)
‘TKTWBO-CO Mine 745" CP#1 ST200+24.22-CP#2 ST207+70.40 16| QBFEBO8 | OIMAROS ‘Mine 746" CP#1 ST200+24.22-CP#2 ST207+70.40 (WB)
TKTWB050 Mine 849" - CP#2 207+70.40 - ST216+19.11(WB) 8. 02MARO6 = 27MARDG "MIM 849" - CP#2 207+70.40 - ST216+19.41{WB)
TKTWB060 Mine 347 - ST216+19.11 - ST219+66.25(WB) 7! 28MARO6 = 05APRO6 !MIHC 347" -ST216+19.11 - ST219+66.25(WB)
TKTWB070 Walk 342° - TBM thru 1st/Soto Siation (WB) 5 O06APRO6 & 12APRO6 {Walk 342 - TBM thru ¥st/Soto Station (WB)
[ TKTWB080 Cutterhea@/Iinspect/Repair at 15t/Soto {(WB) 5| 13APR06 . 19APRO6 Fuﬂorhead’lnspecuRepau at 1st/Soto (WB)
| TKTWB08S BREAK IN AT SOTO 0| 20APR06 ',BREAK IN AT SOTO
| TKTWB090 Mine 250" WB- 15¥Soto S$T223+07 .75 ST225+57.75 10| 20APRO6 & 03MAYO0S wne 250' WB- 1stSoto ST223+H07.75- ST225+57.75
TKTWB100 Mine 618 WB « ST225+57.75 -CP#3 ST231+76.18 13 O04MAY0OE | 22MAY06 ‘Mlne 618 WB - 5T225+57.75 -CP#3 57231+76.18
TKTWB110 Mine 750° WB -CP#3 ST231+76 18 -CPi4 6 23MAY06 | 13JUNOG *Mlne 750" WB -CP#31 ST231+476.18 -CP#4 ST239+26.18
TKTWB120 Mine 628' WB - CP#4 ST239+26.18-8P#2 3| 14JUNOS 30JUNCE l'Mlne 628" WB - CP#4 5T239+26.18-5P#2 ST245+54.67
TKTWB130 (Mine 122' WB - SP#2 8T245+54 67-CP#5 3 03JULoe 06JUL06 {Mlne 122" WB - SP#2 ST245+54 67-CP#5 ST246+76.18
TKTWB140 Mine 724’ WB - CP#5 ST246+76.18 - ML ST254+00 15, 07JULO6 27JUL06 l'Minc 724’ WB - CP#S ST246+76.18 - ML ST254+00
TKTWB150 Mine 600" WB - ML ST254400 - Fresno ST260+00 130 28JULO6 | 15AUGOS ‘Mine 600" WB - ML ST254+00 - Fresno ST260+00
TKTW8160 |Mine 433° WB - Fresno ST260+00 - ST264+33.2 10! 16ALGOS | 25AUGOS “MIDE 433' WE - Fresno ST260+00 - ST264+33.2
| TKTWB170 MINING WB TUNNEL COMPLETE 0 29AUG06 ’M]MNG WB TUNNEL COMPLETE
|-'I'KTWB130 Remove WB TBM/BU at East Portal 15/ 30AUGO6 &= 215EPO6 BRemove WB TBM/BU at East Portal
| TKTBU210 IRemove Shaft Trackwork & Faclities at Boyle 5| 260CTO6 = O1NOVOS IRemove Shaft Trackwork & Facilities at Boyle
West Boud Tunnel Inven L 4
TK CSWO0I0  [MOBILIZE SOTO SITE ol 158EPOS P MOBILIZE SOTO SITE
TK CSW020  [Setup Concrele Facilities @ Soto Station 15| 15SEP06  050CTO8 I'Setup Concrete Facilities @ Scto Station
TKCSWO30  [Install Conc Lines & Hoppers in Shaft 5| 08OCTO6 = 120CT06 tall Conc. Lines & Hoppers in Shaft
TK CSWO40  ILift Rail & Clean Inven (Heavy) (WB) 12| 130CT06 | 300CTO8 Rail & Clean Invert (Heavy) (WB)
T CSWOS0  |Assembie/install Invert Form (WB) 5/ 310CT06 | 06NOVOE ts:mble!lnslall Invert Form (WB)
TK CSWO70 | PlaceiFinish Invent Concrete (WB) 32/ 07NOV0O6 | 21DECO6 ace/Finish Invert Concrete (WB)
TKCEW030  Move Concrete Operation to East Portal 10| 17JANO7 | 30JANOT !Move Concrete Operation ta East Portal
TKCEW040 SOTO STATION TURNOVER BY TFK v} 30JANOT SOTO STATION TURNOVER BY TFK
West Boud Tunnel Wailloway Y
TK CSWO090 | Assembie/Install Walkway Form (WB) 3| 24NOVOG | 2BNOV0S {Assemblefinstall Walkway Form (WB)
TK CSW100 Strip/Mave/Set Walkway Form {(WB) 31 20N0V0S | 12JANOT ‘-Stri p/Move/Set Walkway Form (WB)
TK CSW110  PlacelFinish Walkway Concrete (WB) 18JANGT WpPlace/Finish Walkway Concrete (WB)
East Bound Tunnel |
East Bound Tunnel Excavation and Lining | v
TKTBUOSO Unload & Assemble EB TBM 15| 110CTo5 = 310CTOS Hunicad & Assemble EB TBM
TKTEBO10 Mine 50" EB - Bury TBM 5T181+17.73 20| 09JANOS  O3FEBDS I'Mine 50" EB - Bury TBM ST191+17.73 -5T191+67.73
TKTEB020 Mine 250' EB - ST191+67.73 - ST1M4+17.73 15| O6FEB0O6 & 24FEBO6 I'Mine 250' EB - ST191+467.73 - ST194+47.73
{TKTEBO30 Mine 582' EB - ST194+17.73 - CP#1 S$T200+00.00 12 27FEB06 | 14MAROG ] ﬁdine 582 %B - ST194+17.73 - CP#1 ST200+00.00
R O N | e oy Bar [0 S| 200
Firwsn Date O | N Progress Bar Metro Gold Line Eastside Extension Date Revision Checked Approved
Cethbte I LT-26 Critical Path Schedule QVANGE Mey 2005 Scheduie Update
Run Dote 160UN0S 0907 | I Crincal Aclvily B F e cast
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Activity Activi Rem Earl Eari =
D Descrip?on Bur Star: Finis: s 205 oo T il a3 e
TKTBU190 Remave Thrust Frame & Bracing - EB TBM 4 28FEBOS  D7TMAROS [ A i}emove Thrust Frame & Bracing - EB TBK
TKTER040 Mine 750" EB -CP#1 ST200+00.00-CP#2 18| 15MARO6  05APRO6 IvMine 750° EB -CP#1 ST200+00.00-CP#2 ST207+50.00
TKTEBOS( Mine 870" EB - CP#2 ST207+50.00 - 8T216+20.22 18 OBAPRO6 = 01MAYO06 I'Mine 87(' EB - CP#2 ST207+50.00 - 3T216+20.22
TKTEB060 Mine 346" EB - ST216+20.22 - ST219+66 25 7 02MAYO6 = 10MAYO6 eMine 346" EB - ST218+20.22 - ST219+66.25
TKTEBOTO Walk 342" EB - TBM thiu 1st/Solo Station 5 1IMAY06 | 17MAYO06 I‘Walk 342 EB - TBM thru 15t/Soto Station
TKTEBOSO EB Cutterheadfinspect’/Repair at 15t/Sote 5| 18MAY06 = 24MAYOE %EB Cuﬁ?rheadllnspecuRepair al 1stiSato
TKTEB085 |BREAK IN AT SOTO EB 0 25MAY06 | $8REAK IN AT SOTOEB
TKYEB090 {Mine 250" EB - 1sUSoto ST223+07.75 -ST225+57.78 10 25MAY0Q6 | Q7JUNDB !Ml‘ne 250" EB - 15U50t0 ST223+407.75 -5T225+57.75
TKTEB100 Mine 617' EB - ST225+57.75 - CP #3 ST231+75.00 13 OBJUNOE | 26JUNO6 | I'Mim 617 EB - ST225+57.75 - CP #3 ST231+75.00
TKTEB110 |Mine 750" EB- CP#3 ST231+75 00 -CP#4 16 27JUNOG 19JULO6 I.Mine‘750‘ EB- CP#3 ST231+75.00 -CP#4 ST239+25.00
TKTEB120 Mine 628' EB- CP#4 S5T239+25.00 -SP#2 14 20JULOS | OBAUGOS | I'Mine 628' EB- CP#4 5T239+25.00 -SP#2 $T245+53.49
TKTEB130 ‘Mine 122" EB - SP#2 245+53 49 - CP#5 3 09AUGOS | 11AUGD6 | Wim 122" B - SPH2 245+53.49 - CP#5 ST246+75.00
'TKTEB140 {Mine 725' EB - CP#5 ST246+75.00 - ML ST254+00 15 14AUGO6 | 01SEPD6 | I‘M-ine 725" EB - CP#5 5T246+75.00 - ML ST254+00
' TKTEB150 iMine 600' EB » ML ST254+00 - Fresno ST260+00 13| 05SEPO6 | 21SEP0O6 !Mme 600" EB - ML ST254+00 - Fresno S$T260+00
| TKTEB16C {Mine 433" EB - at Fresno ST260+00 - ST264+33.2 9 22SEPO6  040CTO6 IMine 433" EB - at Fresno §T260+00 - ST264+33.2
| TKTEB170 MINING EB TUNNEL COMPLETE 0 040CTO6 ’MIN!NG EB TUNNEL. COMPLETE
| TKTEB180 Remove EB TBM/BU al East Portal 15 050CT06 250CTO6 | zbmave EB TBWBLU at East Portal
I TKTEB190 |BOYLE STATION TURNOVER BY TFK 0 280CT06 | ‘ BOYLE STATION TURNOVER BY TFK
East Bound Tunnel lovert l
T CSECI10 Lift Rail & Clean Invert (Heavy) (EB) 12 13CCTO6 | 300CTO06 | !Lift Rail & Clean Invert {(Heavy) (EB)
'TK CSE020 Assembiesinstalt invert Form (EB) 5| 310CT06 | OBNOVOS | {Assembleflnstall Invert Form {(EB)
[T CSE040  Place/Finish Invert Concrete {EB) 32 OTNOVOS | 21DECO6 | B8P 1ace/Finish Invert Concrete (EB)
East Bound Tunnel Walkway |
TK CSE060 Assemble/install Walkway Form (EB) 3 24NOVDE | 2BNOVOS Assemble/install Walkway Form (EB)
1K CSEQTO Stnp/Move/Set Walkway Form (EB) 30 20N0OV0S | 11JANOT F‘Su'ipIMoveISel Walkway Form (EB)
TK CSE080 Place/Fiush Walkway Concrete (EB) 33) 20NOVDB  16JANO7 P ace/Finish Walkway Concrete (EB)
Portal & Underground Station
Boyle Heights !/ Mariachi Plaza
Excavation and Support b
'l AZES BLOOS |INSTL S Piles @Plaza Area (801) 15/ 260CT06 | 15NOVO06 | BINSTL § Piles @Plaza Area (BD1)
| AZES BLO1D  [INSTL Temp. Deck Systern Plaza area (801) 20| 16NOV08 | 20DEC06 I’NSTL Termnp. Deck System Plaza area (801}
AZES BLO1S Structure Exca/Support Piaza area {801) 30 21DEC06 | 13FEBOT EEStructure Exca/Support Piaza area (801}
Concrete / Structure | ¥
A3SC BLO10  'Boyle Sta. Place invert Section 910 § 20[ 26JUL05 | 23AUGOS MBoyie Sta. Place Invert Section 9t 5
A3SC BLO1S  Boyle Sta. Place invert Section Sto 187+67 200 17AUGOS @ 15SEPO5 Becyle Sta. Place Invert Sect‘lon 5to 187+67
A3SC BLO25  Boyle Sta. Lower Ext Walls 12 10 9 & End Wall 26! 15FEBO7 = G4APRO7 -‘Boyie Sta. Lower Ext. Walls 12 to 9 & End Wail
A3ISC BLO55 |Boyle Sta Plaza Area / Exhaust Plenum #3 Slab 20] G5APROT  O4MAYOT l‘Boyle Sta Plaza Area / Exhaust Plenum #3 Slab
A3SC BLOBS  |Boyle Plaza Upper Ext. / Exhaust Plenum #3 Wall 20| 07MAYO7 | O5JUNO7 Boyle Plaze Upper Ext. / Exhaust Plenum #3 wall
1A3SC BL105 Plaza Landing Slab ! Roof 16-13 / Exhaust #3 20| 06JUNOT | 0SJULOT Plazq Landing Slab / Roof 16-13 / Exhaust #
A3SCBL180  Bolye Sta Plaza / Exhaust #3 Ext Upper Wal 20| 0BJULO? | 03AUGOT | Bojya $ta Plaza | Exhaust #3 Ext. Upper Walllly y
T 0N | e oty Bar [ Soectiz o)
Firnsh Diate L | N Frogress Har Metro Gold Line Eastside Extension Detg Rewision Chackes | Approved
Data Date DIIUNOS LT-26 Critical Path Schedule JARINDS My 2005 Schedule Updaie
Run Date 16JUNOS o907 | NI Crtical Acivity Curant Forecast
@ Primavera Systems, Inc. | =
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Activity Activity
[[v] Description Dur
A3SC BL170  Elevator/Skylight ShafuF Al #3 / Exhaust Wall 20
AJSC BL175 | Bolye Sta Emergency V. Shaft #2 Wall 15|
{A3SC BL180 |Bolye Sta Piaza sioping Roof and Top Roof 15§
'AJSC BL220  |Bolye Sta Plaza stairway #2 154
A3SC BLZ225  Plaza Stairway #1 15

ArchtiFinishes {Mezanine Level)

ASARCBWOSD | INSTL Mezzanine Floor Pavement/Stair Granite(BW) 20
|AZARCBWO060 'INSTL Doors/Hand Rails/Painting-Mezzanine (BW) 20
AJARCBWOBS  INSTL Furrishing/Signs-Mezzanine {BW) 20
ElectricalLighting

AJEL BWQ25 Erec Finish (Fixtures/Swilches/Switch Panel) BW 160
Punch List Boyle Station Area for MS1
A3PC1 BWOS | Preparation Punch List Boyle Sta Area for MS#1 20

Soto Station
Congcrete ! Structure

AJSC 58050
A3SC SS065 | Soto Upper Extenior Walls 1-4 /Entrance Wail 30
|A3SC 55085 |Soto Sta Place Roof for 1-4 / Entrance Roof 30
Ascht Finishes {Plzlfon'n Level)

AJARCSS005 'INSTL Platforrm Metal Ceiling (SS)

Track Work

A3TR 55005  |Install Track work

Mainline Guidway Civil Work

Track Work
A3TR S3020 5C 3 Soto Sta to WP EB T Rail (Embedded/Fixed) 20

Overhead Contact System (OCS)

Rem

|Soto Sta Ptace Exterior Walls 4-9 20!

A35C SS030  |Lower intenor walls 11-12 20
Soto Sta Place, Extenor Walls 9-12, End Walt 20

Soto Sta Place Mezzanine Stab 4-9, Entrance Stab 30

Soto Sta Place Exterior Walls 1-4, End Wall 20

‘Soto Sta Place Mezzanine Stab 9-12 s}

Lower interior walls 1-2 15

Solo Sta Place Mezzanine Stab 1-4, Entrance Siab 30|

Early Early

Start Finish
0BAUGOT  21AUGO?
05SEPO7 | 25SEPQ7
268EPO7 | 170CTO7
180CTO7 | 0O7NOVO7
0BNOVOT | 30NOVO7
O04DECD7T ~ O7JANOB
08JANDS = 12FEBOB
14FEBDS | 20MARCE
21MARDE  18NOV08
19NOV08  19DECO8

OTMARD?

30JANDT
08MARQ7 | 11APRO7
08MARQT 11APRO7
CBMARCT 25APRO7
12APR07 | 11MAY0?
26APRO7 | 12JUNOT7
14MAY07 | 0SJUNO7 |
13JUNO7 26JUL07 Soto Sta
27JUL07 | 11SEPO7
12SEPO7 | 240CTO7 |
i
250CT0?  10DECO7
|
T1DECO7 =~ 24JANCB |

j

11DECO7

Segment 3

=0 - -
Edliator/Skylight ShattF AL #3 / Exhaust 'wu-'
Ivaoiye Sta Emergency V. Shaft #2 Wali
Bolye Sta Plaza sloping Roof and Top Roofl’
l‘Bolye Sta Plaza stairway #2
W21az22 Starway #1

e el

\J
INBTL Mezzanine Floor Pavement/Stair Gnnne(BW)q
INSTL Doors/Hand Rails/Painting-Mezzanine {
INSTL Furnishing/Signs-Mezzanine {BW)ll

v
Erec. Finish {Fixtures/Switches/Switch Panel) BWINIEEES
Preparation Punch List Boyle Sta Area for MS#18)
Wsoto Sta Place Extarior Walls 4-8

FLower interior walls 11-12
iSoto Sta Place, Exterior Walls 9-12, End Wall

Soto Sta PlacalMezzanine Slab 4-9, Entrance Slab-

'Eoto Sta Place Exterior Walls 1-4, End Wall
Bisoto Sta Place Mezzanine Slab 9-12
BLower interior walls 1-2
lace Mezzanine Siab 14, Entrance Slab;
Sqto Upper Exterior Walis 14 /Entrance Wail
Soto Sta Place Roof for 14/ Entrance Roofllf

\
BHINSTL Platform Metal Ceiling (SS}

Winstall Track Work

\i
G 3 Soto Sta to WP EB T Rail (Embedded/Fixed)ll

Construction I L}

A30CSS3055 SG 3 Soto Sta-East P INSTL OCS Wiring(WB} 25! 17JANOB  29FEBOS SG 3 Soto Sta-East P INSTL OCS Wiring(WB)

A30CSS3060  SG 3 Soto Sta-East P INSTL OCS Wiring(EB) 25! 04MARCS | 15APROS $G 3 Soto Sta-East P INSTL OCS Wiring(EB

AJOCSS3065 (SG 3 West P-Soto Sta INSTL OCS Wiring(We) 25! 16APROE = 22MAYD8 SG 3 West P-Soto Sta INSTL OCS Wiring(WB}!

A30CSS3070  8G 3 Wesl P-Soto Sta INSTL OCS Wining(EB) 25 23MAYCS  30JUNOB | 563 west P-Soto Sta INSTL OCS Wiring(EB)lly
ity U O | N Eacy Bar | V0% Sheet 4 ol 6
e el T ————— Metro Gold Line Eastside Extension ; ) Rewsion Agtonaa
54a Ddfe e | LT-26 Critical Path Schedule LUNG_ May 2005 Schedule Updale
remOai IEN05,0507 | Current Forecast
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Activity Activity Rem Early Early
1D Gescription Dur Start Finish

Train Control System i

1st/iBoyie Station - East Portal
Construction
|A3TC C2005 [TC Boyle to East P-INSTL Signal/Equip on Track 20 1TJANOS | 21FER08
A3TC C2010 ITC Boyie to East P-INSTL Signal/Equip @Boyle Sta 20 22FEBOS  28MARO0B
[A3TC C2012  |TC Boyle lo East P-INSTL SignabEquip @Soto Sta 20| 02APRO8 = 29APRG8
|AITC C2015 ' TC Boyke to East P-INSTL Signal/Equip @ East P 20| 0IMAY08 = 30MAYO08 |
Traction Power System
Traction Power Construction
Constructicn
AJTP P3030  |INSTL Parallel Feeder (along Tunnel) 140 10DECO7 | 29JUL08
Testing
Train Control

Field Acceptance Tests |
(A3T2T02 10 |TC Field Acceptance Test - Boyle Sta to East P 20 03JUNO3 | 30JUNDE |
ATP Dynamic { Acceptance Tests |
{A3TZTO4 05  |Train Curl - ATP Dynamic / Acceptance Test 200 O2uuLD8 | 30SULOS
imegration ! Fieid Tests |
|A3T2TG3 05  'TC System Integration Test 400 JJULDS | 298EP08

Traction Power System

Functional / Integration Tests
A3T3T08 G5 Traction Pwr-Funcuonal / Integratun Test

Overhead Contact System
Functional / lntegration Tests |

|A3T4TOB 15  !QCS Tension Sec 3 Functional / Integration Test 15| 0RMULDB | 23JUL08 |
|A3T4T08 20  |OCS Tenswon Sec 4 Functional / Integration Test 15: MJULOB = 14AUGOE |
Acceptance Measurement / Visual Inspection
AJT4TO9 20  |OCS TS4-Acceptance MeasurensentiVisual 15, 15AUG08 = 05SEP08
Clearance Envelope Tests |
(A3T4T10 20 | OCS TS4 - Clearance Envelope Test 15 OOSEPQ8 295EFP08
OCS Electrical Tests |
A3T4T1105 (OGS - Elecincal Test 30 30SEPGS 11NOV08
Live Line Rua Test

|A3T4T1205 OCS - Live Line Run Test | 12NOV08 | 30DECO8

Integration Testing

TC Boyle to East P-INSTL SignalVEquip on Tra:

TC Boyle to East PANSTL Signal/Equip @Boyle Stally

TC Boyle to East P-NSTL Signal/Equip @Soto Stq,
TC Boyle to East PHNSTL SignalEquip @ East PR

INSTL Paraliel Feeder (atong Tunnet) I

TC Field Acceptance Test - Boyle Sta to East I-L

Y
OCS Tension Sec 3 -Functional ! integration Tsst&
OCS Tension Sec 4 -Functional / Integration Testl

Y
0OCS T54-Acceptance Measurement/Visual inspectionfl

Train Ctrl - ATP Dynamic/ Acceptance Tei

TC System Integration Testilll

Traction Pwr-Functional / Integration TetL

L
OCS T54 - Clearance Envelope Testll
) Y
OCS - Electrical Testill

Y
OCS - Live Line Run Testlll

iniegafiog Test x
|AITITO3 05 System Integration Test 80| 30SEPOB  30DECO8 System Integration T

- T
T OUNOY | e —caiy oo MO hoslTol
Frush Date O | S Froqress Bal Matro Gold Line Eastside Extension Dets Re dion Checked Approved
pste Daje ) LT-26 Critical Path Schedule DUUNGS My 2005 Schedue Updale
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PROJECT MASTER SCHEDULE
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3U} SWHSAS RISARWIY B
St o a3 Ay reonu I | £050 SONNTL e
oo S0 MR~ ST aINpay3s yied 1ean 92-11 o 550000 E——— 70 PRe——
iy | peve Tersazg a1eq uoISLaIXT BPISISTT BUIT PIOD ONAW - soron e
2109 18euS soom ieg due I |, aleg uelg
. & 33eQ suoneiedg anuBATY 807NrQl 0 a1eQ suonesad( anuasey [+, X40.03 14}
Ao suonesedo enussaraig 60TNFE0 | JBONWIZO ¥E} SUONEIBd)) 3NUBARI-BIY 91Z221N

suojjesadg dnueig
suoyjessdQ dnueig onay

suoljesado dnueis v

T ysivyyg velg g uondiasag al
[ #ooz L ol L o0z o0t Apeg Auez  wey iy Auanoy

Metro Gold Line Eastside Extension
Monthly Project Status Report
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Metro Gold Line Eastside Extension | May 2005
Monthly Project Status Report ' '

CRITICAL PATH NARRATIVE

Current Critical Path Analysis

The manufacturing and delivery of two Earth Pressure Balance Machines (EPBMs) and
tunnel liners are on the critical path. Concurrent with these procurements, the project has
proceeded with critical tasks such as submittals preparation and review, traffic control, utility
relocations, ground treatments, solider pile installation, deck beam installation and station
box excavation.

The first level structure excavation at Boyle Station was completed in late May 2005. The
tie-back installation and the second level excavation will begin in early June 2005 followed
by the lowest level excavation, grounding mat, and sub-invert concrete. The Boyle Station
structural excavation and a portion of the sub-invert are scheduled to complete prior to the
arrival of EPBMs. The two EPBMs are being manufactured, and will be shipped from
Germany this summer for final assembly and installation at Boyle Station in Fall 2005.
Concurrent with the Boyle Station structural excavation, the Soto Station soldier pile
installation continued progressing and is scheduled to complete in mid-June 2005.

The critical path continues with EPBM assemblies, excavation of both tunnels, excavation of
crosspassages and tunnel invert construction. The critical path then follows Boyle and Soto
Stations construction and the installations of trackwork and overhead contact system for the
underground section. The system equipment installation.such as overhead contact system,
train control, traction power, and local facilities testing are the last stage of the critical path.
prior to entering the final test stage, where systems integration testing and pre-revenue
operations are conducted.

Design

During this reporting period, the Boyle Station 85% design, the Initial civil design for
Segments 1, 2A 3A and 6, and the I-710 Freeway Overcrossing initial structural design were
submitted for Metro's review. The facility design packages and the system design packages
are also in progress:

e Facility Design Packages:

Soto Station 85% design,

Little Tokyo/Arts District Station 85% design,
Pico/Aliso Station 85% design,

Atlantic Station schematic design,

East LA Civic Center Station schematic design,
Segment 3B initial civil design, and

Segments 6 and 7 85% civil design.

NoOR®N =
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Metro Gold Line Eastside Extension . | May 2005
Monthly Project Status Report

CRITICAL PATH NARRATIVE

o System Design Packages:

1. Traction power 65% design,

2. Overhead contact system 65% design,
3. Train control system 65% design, and
4. Communication system 65% design.

Construction

At Boyle Station, the first level structural excavation and the utility support were completed
in late May 2005. The second level excavation, the tie-back system, and the strutsfwalers
installation will begin in early June 2005 and continue through the end of the month. The
Soto Station soldier pile installation continued progressing during the month of May 2005,
and a total of 111 piles were installed. The remaining ten. plles are anticipated to complete
in mid-June 2005.

At the East Portal site, DWP Power completed the overhead power line relocation, from the
north side of 1% Street to the south side. The removal of existing north side DWP power
poles are anticipated to complete in mid-June 2005 to allow the commencements of street
widening and construction of the retaining wall at the intersection of 1 Street and Lorena
Street, as well as the East Portal Phase-2 soldier pile installation.

The north retaining wall and the storm drain relocation under US-101 Freeway were
completed during the month. Permeation grouting at the south side of I-5 Freeway
underpass was completed in late May 2005. Utility relocations at Soto Station, West and
East Portals are underway The 1% Street widening work at West and East Portals are
underway. The 1% Street widening work-at West Portal area continued.

The Caltrans contractor for Contract C0802 — 101 Freeway Bridge Overcrossing completed
Cast-In-Drilled-Hole (CIDH) piles installation for Abutment No. 1 in mid-May 2005. The
Abutment No. 1 wing wall foundation excavation is scheduled to begin in early June 2005.
The contractor will begin forming and placing concrete for Bent No. 5 column in June 2005.

During this reporting period, the major supporting equipments for the tunneling work were
continuously delivered and installed at the Boyle staging area.

12



Metro Gold Line Eastside Extension May 2005
Monthly Project Status Report

PROJECT COST STATUS

COST REPORT BY ELEMENT
ORIGINAL SCOPE ACTIVITIES
DOLLARS IN THOUSANDS

€ | CONSTRUCTION 633,221 - 662,391 639,224 6,336 143,209 - 662,391
$ | SPECIAL CONDITIONS 19,494 - 20,329 5) 14,971 649 8,455 - 20,329
R | RIGHT-OF-WAY 40,358 - 41,742 - 4071 9 34,668 - 41,742
P | PROFESSIONAL SERVICES 135,304 - 135,936 54 80,085 1,140 71,592 - 135,936
PC | PROJECT CONTINGENCY 60,254 - 28,249 - - - - - 28,249
PR | PROJECT REVENUE 4,617y - (4,633) - - - (16) - (4,633)
TR e i - 3’ . , e — 3 = AT — p—
PF | PROJECT FINANCE COST 14,800 ; 14,800 - - - . 14,800
NOTE: EXPENDITURES ARE CUMULATIVE THROUGH APRIL 2005
PROJECT COST ANALYSIS

Original Budget
The Full Funding Grant Agreement (FFGA) was adopted June 1, 2004 in the amount of
$898.8 million. The Original Budget reflects the adopted FFGA.

Current Budget and Current Forecast
The total Current Budget and Forecast remains the same at $898.8 million.

Commitments

The Commitments increased by $0.3 million this period primarily due to executed
modifications associated with Contract C0803 — Tunnel, Stations, Trackwork, and Systems.
The $775.0 million in Commitments to date represents 86.2% of the Original Budget.

Expenditures

Expenditures are cumulative through April 2005. The Expenditures increased by $8.1 million
this period primarily due to construction costs associated to Contract C0803 — Tunnel,
Stations, Trackwork, and Systems. The $257.9 million in Expenditures to date represents
28.7% of the Original Budget.
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Metro Gold Line Eastside Extension May 2005
Monthly Project Status Report

PROJECT COST STATUS

COST REPORT BY ELEMENT

CONCURRENT NON-FFGA PROJECT ACTIVITIES
DOLLARS IN THOUSANDS

C | CONSTRUCTION 18,000 - 18,000 - 150 = 5 2 18,000
S | SPECIAL CONDITIONS
R | RIGHT-OF-WAY
[

PC

PROFESSIONAL SERVICES
PROJECT CONTINGENCY

PR | PROJECT REVENUE

bl
ﬂ PROJECT FINANCE COST
i.

OTE. EXPENDITURES ARE CUMULATIVE THROUGH APRIL 2005

PROJECT COST ANALYSIS

Original Budget
The Original Budget of $18.0 million was adopted by the Metro Board on March 24, 2005.

Current Budget and Current Forecast
The Current Budget and Forecast remains the same at $18.0 million.

Commitments
The Commitments for this period remain unchanged at $0.2 million. The $0.2 million in
Commitments to date represents 1% of the Original Budget.

Expenditures
There are no Expenditures to date.
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Metro Gold Line Eastside Extension | May 2005
Monthly Project Status Report

FINANCIAL/GRANT STATUS

in $ miflions
(A) 8 () O} (OB) (E) (E8) 3] (FB)

ORIGINAL TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED to FUNDING

SOURCE BUDGET FUNDS FUNDS SOURCE

ANTICIPATED|  AVAILABLE $ % $ % 1 %
(N
FEDERAL - SECTION 5309 NEW START 490.7] 490.7] 17.3 424.9 87%] 17.3 4% 173 4%
FED - SECTION 5308 FIXED GUIDEWAY 231 120 0% 0% 0%
FEDERAL - CMAQ 10.3] 10.3 0% 0% 0%
REGIONAL IMPROVMNT PROGFED 179 6} 1798 4.6 1795 100% 46 3%} 46 3%
REGIONAL IMPROVM PROG-STATE 0. 08 06 06  100% 06  100%| 06  100%
STATE TCRP 45.0f 45.0] 450 450  100%] 450  100%| 450  100%
PROP A 35% / PROP C 40% BONDS 124 6/ 135.7| 116.0] 1249 92% 5.7 85%) 1157 85%
LEASE REVENUES 10.1 101 0% 0% 0%
UNBILLED ACCRUALS 747

SUB-TOTAL 884.0 8840 1835 775.0 88%) 2579 29%| 183.2 21%
PROP APROP C (INTEREST COST) 14.8 14.8 0.0 00 0%| 0.0 0% 0.0 0%
TOTAL 898.8 898 8| 183.5/ 775.0 86%] 257.9 29%)| 183.2 20%

{1) Based on August 63 Adopted Short Range Transporlationf Plan (indludes interest cost) as adjustad for Consent Decree transfer to Operations.
NOTE: EXPENDITURES ARE CUMULATIVE THROUGH APRIL 2005.

STATUS OF FUNDS ANTICIPATED

FEDERAL SECTION 5309: The LACMTA submitted a grant amendment application CA-03-0508-04 for
$3,934,330 on April 18, 2003. Funds were available for draw down as of June 2003. On June 1, 2004, the FTA
approved the Full Funding Grant Agreement for $490.7 million of New Starts Funds. The LACMTA received an
appropriation of $59.5 million for FY05. A grant application has been submitted to FTA and is awaiting approval.

RIP-FEDERAL: MTA has submitted a request for an AB 3090 reimbursement allocation of $43.6 million in STP
funds to the CTC for consideration at their July 2005 meeting.

STATE TCRP: On April 3, 2003 the California Transportation Commission approved LACMTA's request to
amend the STIP to convert $191 million of unallocated TCRP funds to STIP funds. On August 25, 2003,
LACMTA submitted a request for AB1335 Letter of No Prejudice (LONP) authority for Phase 4 construction
activities. On March 2005, the LACMTA resubmitted a request for approval of a LONP for $189.2M for Phase 4
{Construction) to CTC for consideration at the May 2005 CTC Meeting. The CTC approved the LONP for $169.9
million.
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Metro Gold Line Eastside Extension May 2005
Monthly Project Status Report

STAFFING STATUS

TOTAL PROJECT STAFFING
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Metro Gold Line Eastside Extension May 2005
Monthly Project Status Report

STAFFING STATUS

DIRECT AGENCY STAFFING INDIRECT AGENCY STAFFING
50 25
45 - TPlan C=1Plan
40 - —=—Actual 20 - —a— Actual
35 4 -
30 15 + —_—
20 H 10 H o
15
10 H - 54
5 L o ¥
0 Lid i i b i iiid 0 B T T T T T T
Jul-03 Jui-04 Jul-05 Jui-04 Jul-05
* For fiscal year 2005, indirect stafﬁn§ levels are no longer part of
overhead costs. . N
CONSTRUCTION MANAGEMENT ELRT PARTNERS
L T T T L T
i
14 1
2 = == Plan
Ac:ua| 12 ¢ 1171 | == Actual
20 T 10 2 — —
w 81
i
6 . I
44 o
= = 2 L S .
JL LIl i b1 BTy 0 —
- I I
Jul-03  Jul04  Jul-05 Juk03 - Jul04 - Jul0s

17




Metro Gold Line Eastside Extension

Monthly Project Status Report

REAL ESTATE STATUS

For C0803, the tunnel portion of the alignment, 40 parcels are required for acquisition
(11 full takes, 4 partial takes, 20 sub-surface easements/temporary construction
easements, 3 sub-surface easements/building protection, and 2 building protections).

For C0803, the at-grade portion of the alignment, 27 parcels are required for
acquisition (17 full takes, 9 partial takes and 1 surface easement). Nine parcels have
been identified for the proposed Ramona High School site reconfiguration.

For C0802, 2 parcels are required (1 surface easement and 1 full take parcel).

Sixty-nine parcels have been certified, 40 for CO803-Tunnel, 27 for C0803-At-Grade
and 2 for C0802. Offers have been made to 66 property owners. A total of 55
parcels have been acquired (37 under C0803-Tunnel, 16 under C0803-At-Grade, and
2 under C0802). Real Estate is in negotiations with the other property owners.

Third Party Administration has obtained two Encroachment Permits from Caltrans for
C0803-Tunnel. All three (3) street closures have been obtained from the City of LA.

REAL ESTATE ACQUISTION SCHEDULE SUMMARY

May 2005

Behind Schedule
Number of On Avg.
Parcels Schedule Calendar
Required|Acquired Number Days
This Period 69 56 13 0 0
Last Period 69 51 14 0 0
REAL ESTATE STATUS TO DATE BY CONTRACT
ACQUISITION PHASE
Nurber of || Agreements Parcels in Under InAppraisal |  Inactive
Parcels Sged | Coderrmation | Negotiation | Process | Parcds Parcels
CONTRACTNO. | (A+B+C+DHE) A =] © (D) (3] Available
Crztedtir 40 37 0 3 0 0 ar
COR0G-Ak-Grade 27 17 0 9 0 14 17
0B 2 2 0 0 0 0 2
e 69 56 0 12 0 1 56
Ve s 69 55 0 13 0 1 55

* Indudes 4 properties acquired under conderrretion plus 33 escrows thet were dosed
™ Parcel ES-604 Ramona High Schoadl (portion to be aoquined)
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Metro Gold Line Eastside Extension : L May 2005
Monthly Project Status Report

ENVIRONMENTAL STATUS

e Maintained Stormwater Best Management Practices site controls.
e Additional contaminated soil removed from Soto Station.

e Prepared estimates for use of temporary storagé area.

COMMUNITY RELATIONS STATUS

w_;‘z' « Conducted project briefing for the Review Advisory Committee, Los Angeles Music and
Art School and White Memorial Medical Center Governing Board.

ix . « Distributed construction notices at East Portal, Soto Station and 3" Street.
» Coordinated installation of extensometers.

e Provided support to Homeboy- Industrles and Metro Art Community Advrsory
Committee.

QUALITY ASSURANCE STATUS

e Reviewed submittal of the tunnel steel liner manufacturer's welding procedures, welder
qualifications, NDE procedures and personnel qualifications.

A o Signet Test Lab continued with verification testing of concrete, soil compaction and
nondestructive examination of structural steel.

e Conducted a surveillance of the precast deck panel manufacturer, Pomeroy, which
resulted in the identification of unspecified chamfers on the panels.
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Metro Gold Line Eastside Extension ' May 2005
Monthly Project Status Report

SAFETY STATUS

e Participated in weekly progress meetings with construction management and ELRTC
personnel to discuss safety related issues and construction schedule.

e Participated in readiness review, contractor submittal review and Tool Box Safety
meetings.

e Conducted All Hands Safety Meeting with CM, LAPD and ELRTC safety
representatives.

« Monitored construction activities on a daily basis, including weekends, to ensure safety
compliance. ‘ ‘

e Participated in Third Party Utility Meeting to discuss safety rélated issues and
construction schedule.

e Conducted monthly administrative and field safety audit. The audit was accepted and
the Contractor is in full compliance.

e ELRTC reported zero incidents for the month of May 2005. Project-to-date: 284,000
man-hours worked with zero (0) Lost Time and two (2) recordable incidents.
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Metro Gold Line Eastside Extension
Monthly Project Status Report

May 2005

THIRD PARTY AGREEMENT STATUS

Third Party

Type of
Agreement

Forecast
Execution
Date

Required
Need Date

Status/
Comments

City of Los Angeles

Amendment

Completed

N/A

Executed December 2002.

Los Angeles County

Master

Completed

N/A

Executed April 2003.

Caltrans (All Projects)

Master

Completed

N/A

Executed July 2003.

Caltrans (101)

Design

Completed

N/A

Executed July 2003.

Caltrans (101)

Construction

Completed

N/A

Executed September 2003.

Caltrans (101)

Maintenance

6/05

Project
Completion

The initial negotiation meeting was held on
1/9/03. LACMTA received a draft from
Caltrans on 1/22/04. LACMTA reviewed
and submitted the agreement to Caltrans on
2/10/04. Caltrans has yet to respond.

LADWP (Water)

Amendment

6/05

*6/04

LACMTA Management, County Counsel,
and LACMTA Board staff have participated
in meetings with DWP to complete
negotiations, since the “Deadline and Delay”
clause is not acceptable to LADWP.
Meeting with City Attorney’s Office and
County Supervisor's Office failed to reach
agreement. Waiting on LACMTA
Management final decision.

LADWP (Power)

Amendment

6/05

*6/04

LACMTA Management, County Counsel,
and LACMTA Board staff have participated
in meetings with DWP to complete
negotiations, since the "Deadline and Delay”
clause is not acceptable to LADWP.
Meeting with City Attorney’s Office and
County Supervisor's Office failed to reach
agreement. Waiting on LACMTA
Management final decision.

So. Cal. Edison Co.

Amendment

6/05

*6/04

LACMTA is waiting for SCE to submit a re-
draft of the proposed amendment. The last
call placed with SCE Executive Legal
Branch was on 2/25/05. SCE stated they
have no intention of signing agreement.

The Gas Company

Amendment

Completed

N/A

Executed May 2005.

SBC

Amendment

Completed

N/A

Executed May 2005.

Adelphia Cable
Company

Amendment

6/05

*6/04

LACMTA received a draft from Adelphia for
review. LACMTA Management and County
Counsel reviewed the amendment and
returned the document to Adelphia with
comments. Adelphia’s Legal Department is
reviewing the document.

California Water
Service Company

Master

Completed

N/A

Executed May 2005.

L.A. County Sanitation
Districts

N/A

N/A

3/04

In a letter dated 3/26/03, the Sanitation
District stated that there is not a need for an
agreement since there are no relocations
related to their facilities. The Sanitation
District will review submittals related to
encasement of their facilities on Indiana
Street.
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Metro Gold Line Eastside Extension
Monthly Project Status Report

May 2005

THIRD PARTY AGREEMENT STATUS (Continued)

Type of Forecast Required Status/
Third Party Agreement | Execution Need Date Comments
Date

MCI Worldcom Amendment. | Completed N/A Executed May 2005.

Metropolitan Water Amendment | Completed N/A Executed May 2003.

District

Verizon Wireless Amendment 6/05 *6/04 The revised draft amendment was hand
delivered to Verizon on 11/19/03 and an
‘electronic copy was sent to them 2/19/04.
Verizon did respond with comments, which
were reflected in a revised agreement sent
4/05. Verizon legal is completing final

_ ) review in May 2005.

AT&T Local Services | Amendment 6/05 *6/04 LACMTA County Counsel reviewed the
existing agreement and recommended
revisions. A revised amendment was sent
to AT&T. The last follow-up call to AT&T
was on 3/2/05 and Legal is completing final
review for execution.

GST N/A Facilities are not impacted by Eastside

‘ Construction

Exxon Mobil Oil N/A Facilities are not impacted by Eastside

Company Construction .

Pacific Pipeline N/A Facilities are not impacted by Eastside

Company Construction

Kinder Morgan N/A Facilities are not impacted by Eastside

Pipeline Company ' Construction

Tosco Refining N/A Facilities are not impacted by Eastside

Company Construction

Equilon Pipeline N/A Facilities are not impacted by Eastside

Company Construction

Level 3 N/A Facilities are not impacted by Eastside

Communications Construction

Broadwing N/A Facilities are not impacted by Eastside

Communications Construction

Eller Media N/A Facilities are not impacted by Eastside

Construction

* Work will be performed under the current MCA and will not delay ongoing work.
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CPUC CROSSING SUMMARY

Draft Package
—— initial Package Fieid Revised 3 Sumbittal to | Final Package
i : .
Batch Ap\‘s’t;:';m Submittal fo | Diagnostic | Drawings Due to Lz’afo V"‘;’;_‘: PUC Local | Submittal to CPUC Final Approval
MTA Meeting MTA P office and PUC
Agencies
Agency Responsible ELRTP MTA | P T MTA MTA

Batch No. 5 has been removed, as the Midway Yard will be utilized.

SHADED AREAS REPRESENTS COMPLETION
36 applications approved. The final five applications are all grade separated. MTA is providing supplemental information agreed upon with CPUC.

Batch Descriptions

1 1st / Alameda 10 3rd / Ford
Alameda / Temple 3rd / McDonnel
1st / Hewitt 3rd / Arizona
Ped Crossings @ 1st/ Alameda Station 11 3rd / Mednik
3 1st / Vignes 3rd / Civic Center Drive
4 1st/ Lorena 3rd / La Verne
4A  Indiana/1st 12 "3rd / Drveways to Sherriff's Station
Indiana/3rd 3rd / Wood / Via Corona / Pomona / Beverly
Indiana Pedestrian Crossing 13 3rd / 60 Fwy WB Connector
8 1st / Mission 3rd / 60 Fwy over ELRT
1st/ Anderson 3rd / 710 Fwy SW Connector
1st/ Clarence 3rd / Bridge over 710 Fwy
1st/ Utah 3rd / 710 Fwy SE Connector
1st/Gless Pedestrian Crossing 14 Union Station Service Road
7 3rd / Rowan 15 1st/ Santa Fe
1st/ Myers
8 3rd / Gage 16 1st/ MTA
3rd / 60 Fwy WB Ramps 1st/ BNSF
3rd /Downey 1st / Union Pacific
9 3rd / Marianna 17 US 101 Fwy Overcrossing
3rd / Eastern 18 Cormmercial Street Overcrossing
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CONTRACT C0802 STATUS

Description: 101 Freeway Bridge Overcrossing
Contractor: Brutoco Engineering & Construction

Contract No. C0802

Status as of: May 27, 2005

Progress/Work Completed:

* Completed Abutment No. 1 CIDH piles.
* Began CICH piles repair.

Areas of Concern:

None

Major Activities (In Progress):

* CIDH piles repair.

* Commercial Street roadway construction.

* Drainagé systems construction.

Major Activities Next Period:

* Commercial Street roadway construction.

* Abutment No. 1 wingwall/backwall foundation excavation.
* Column rebarfform/concrete for Bent No. 5.
* Electrical conduit for southbound freeway.

* Construction of new on and off ramps.

Schedule Summary:

Date of Award: 09/07/04
Nofice to Proceed: 09/22/04
Original Contract Duration: 700 CD
Current Contract Duration; 700 CD
Elapsed Time from NTP: 247 CD

Original

Time Current Variance
Contract Extension Contract Forecast CDs
Dates
Notice to Proceed 09722104 ] 08/22104 08122104 0
Milestone 1 - Complete
Abutment No. 10 06/26/06 0 06/26/06 06/26/06 0
w:}e;"’"e 2- Complete Alll 55305 0 oer2a06 | oeraws 0

Physical Percent Complete:
Physical completion * as of this reporting period is: 20.75%

* Note: Physical completion assessment refiects work completed
and invoice amount shown in Caltrans Monthly Progress/
Expense Report

Cost Summary:

. Award Value:

Executed Modifications:
Approved Change Orders:

Il

Incurred Cost:

Current Contract Value {1+2+3):

$ In millions

6.42
0.00
0.00
6.42
1.90
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CONTRACT C0803 STATUS -

Description: Tunnel, Stations, Trackwork &
Systems

Contractor: Eastside LRT Constructors

Contract No. C0803

Status as of: May 27, 2005

Progress/Work Completed:

* Completed Soto Station and East Portal noise barriers.
* Completed Boyle Station 1st level structure excavation.
* Completed permeation grouting at I-5 Freeway.

* Completed north retaining wall under 101 Freeway.

* Completed Pecan Park fence and retaining wall.

* Submitted Boyle Station 85% design.

* Submitted 1-710 crossing interim structural design.

* Submitted Segments 1, 2A and 3A initial civil design.

Areas of Concern:

None

Major Activities (In Progress):

* Boyle Station 2nd level structure excavation

* Soto Station soldier pile installation

* East Portal DWP overhead power line relocation

* Utility relocations at Soto Station and West Portal

* Permeation grouting at East Portal and Soto Station break-outs
* Inclinometer casings installation at Soto Station

* Fabrication of two tunnel boring machines and tunnel liners

* 85% design for Soto Station

* Schematic designs for four at-grade stations

* Systems 65% design ‘

Major Activities Next Period:

* Fabrications of two tunnel boring machines and tunnel liners
* Soto Station soldier pile installation .

* Boyle Station 2nd level structure excavation

* East Portal DWP overhead power line relocation _

* East Portal existing retaining wall demolition and street widening
* 85% design for Soto Stations

* Schematic design for four at-grade stations

* 85% civil design for Segment-6 and Segment-7

* System 65% design

Schedule Summary:

06/01/04
07/01/04

Date of Award:
Notice to Proceed:

1795 CD
1795 CD
331CD

Qriginal Contract Duration;
Current Contract.Duration:
Elapsed Time from NTP:

Option D Contract duration

90 CD Complete

Original
Contract
Dates

Time Current Forecast Variance
Extension Contract cas CDs

Notice to Proceed 07/01/04 o 07/01/04 07/01/04 0

Milestone 1 - Contract
Completion. Complete
all systems integration
testing'and ready for
MTA's pre-revenue
operation testing.

12/31/08 o] 12/31/08 12/31/08 0

Milestone 3 - Complete
Universal Fare System
Equipment area.

04/30/08 o] 04/30/08 04/30/08 0

Milestone 5 - Vacate all
staging areas and tumn
over to MTA.

08/30/09 0 05/30/09 °| 05/30/09 o]

Milestone 6 - Complete
design and construction
of Option D work.

09/28/04 ., 0 09/28/04 09/28/04 0

Physical Percent Complete:
Physical completion * as of this reporting period is: 10.30%

* Note: Physical completion assessment reﬂet_ﬁts work completed
and invoice amount.

Cost Summary: $ In millions

1. Award Value: . 600.45
2. Executed Modifications: - | 0.41
3. Approved Change Orders: 0.00
4. Current Contract Value (1+2+3): 600.86
5. Incurred Cost: 150.27
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CONTRACT P2550 STATUS

bescription: 2550 Rail Vehicle Program
Contractor: Ansaldobreda, Italy -

Contract No. P2550
Status as of: May 31, 2005

Progress/Work Completed:

1. The IPT conducts cn-going weekly conference calls with project staff
in Los Angeles, New York, Pistoia, and Naples Htaly.

2, Ansaldobreda engineers attended the final design completion
meetings in Los Angeles in May 2005. '

3.'The IPT completed the First Article Inspections, and travel to support
these program management efforts.

4. Ansaldobreda completed the scale model and it was received in Los
Angeles April 1, 2005.

2. The scale model was presented to the Board.

Areas of Concern:

1. Documentation submittals are close to complete. Ansaldobreda has
contracted with a consultant fo "catch-up” on the submittals.

2. Milestone 5A - Approval of all design dwgs, Milestone 6A - Approval
of Cab Mock-up, Milestone 7A and Milestone BA - Appr.of Traction
Moters Perf. Tests, are not yet considered as complete ner officially
approved. These milestones are re-scheduled for review and approval
in June 2005.

Major Activities (In Progress):

Contractor is in process of completing the Milestene 5A, 6A, 7A, & 8A
work 98% of this work is completed. However, these four milestones
are not yet considered as complete. The contractor continues to work
on Milestones 9A, 10A, and 11A.

Ansaldobreda has invoiced for 6A work. No other invoices were
received during May 2005

Major Activities Next Period:

1.The first vehicle (701A & B) will be air-shpiped 10 LAX in June. The
second will be forwarded by sea and land.
2. MTA has requested Mobilization Schedule for the Pittsburg, CA
plant.

3. Activities will progress toward the delivery and testing in Los Angeles,

the first two vehicles.

4. During this pericd the |PT will continue clesely monitoring and
expediting where necessary for all scheduled activities involved i m
constructing and supporting the 2550 rail vehicle.

5. Weekly teleconference meetings have reconvened to menitor
technical design completion for the 2550 rail vehicles.

Original

Schedule Summary: ot | ponter | ompae | Foeess | Ve5s”
atas B .
Date of Award: 04/24/03 Notice to Proceed 06/06/03 0 6/0B/03A | 6/06/03A 0
Notice to Proceed: . 06/06/03 . JMitestone 1A- 08/08/03 0 12/08/03 | 10/15/03A 0
Original Contract Duration: 1460 CD Milestons 2A- 09/05/03 0 1120103 | 12/30/03A [}
Current Contract Duration; 1460 CD - Milestone JA - 11/07103 0 012004 | 123003A o
Elapsed Time from NTP: 726 CD Milestone 4A - 01/02/04 0 DUAMI04 | 3I1I04A [}
Milestone 5A - Appr.dwys, per]
Option 1 & 2 Contract duration 1460 CO* Sect.1.13.1Tech Specs 0sTIg 0 | usTios | cemons | 422
** after starting options 1 & 2 | gﬂ::;‘l':::;xd’;‘: 0em4ind 0 werd4nd | oeraoms | ass
Note: MTA issued Modification No. 1 to Ansaldobreda. Modification No. [Milestone 7A- Appr.Carbody | .o, ° 110504 | osmoms 240
1 is a zero-cost, miscellaneous administrative and technical clarification |*™= analysis & C.T. report
modification. MTA completed Medification No. 2 that refiects the Milestons 8A~ Appr.of
recently granted California Board Of Equalization exemptien for State Traction Motors Port. Tests | *19524 ’ 1msiog | oersars 0
Sales Tax on the Light Rail yehlcles. gileslone 9A-Appr.of Finel | pon e o 020405 | verors 146
p. Hazard Analysis
gm‘;::}losgp'::’:m'n'::: 0211105 0 021105 | osaoms 139
Milestons 11A - Appr.of Op. .
Training Program 04/08/05 1] 04/08/05 06/30/05 83
Milestone 14A - Acceplanca
of two First Adticle Vehiclas 12/02/05 0 12402005 12/02/05 o
Physical Percent Complete: Cost Summary: $ In millions
1. Award Value:
‘Physical completion * as of May 2005 is 46% Pasadena (Proj. No.: 800151) 126,99
Eastside Ext. (Proj. No.: 800088) 3175
) Total Award Value 158.74
2 Executed Modifications 0.00
* Note: Physical completion assessment reflects work 3 Approved Change Orders: (None) 0.00
completed and invoiced plus current work in progress. 4 Current Contract Value (1 +2 + 3): 158.74
5 Pending Changes: (None) 0.00
§ Incurred Cost: . 36.64
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CONSTRUCTION PHOTOGRAPHS

Struts in place and support of utilities at the Boyle Heights/Mariachi Plaza Station.

Boyle Heights/Mariachi Plaza Station Excavation.
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May 2005

Soldier pile installation at Soto Station.

CONSTRUCTION PHOTOGRAPHS
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APPENDIX
COST AND BUDGET TERMINOLOGY

ESTIMATED PROJECT COSTS: Estimated project costs are based u'pon the current
project cost estimates that are produced during the engineering design phase.

COMMITMENTS: The total of actual contract awards, executed change orders or
amendments, approved work orders of Master Cooperative Agreements, offers accepted
for purchase of real estate, and other LACMTA actions that will result in specific
expenditures at a future time : :

- INCURRED.COST: The total value of work performed to date of services received, and
acquired materials or properties. _

EXPENDITURES: The total dollar amount of checks written by the LACMTA'’s Accounting
department for contractor or consultant invoices, third party invoices, staff salaries, and
closing payments for escrow accounts that is reported in the LACMTA'’s Financial
Information System (FIS).

CONSTRUCTION: Includes guideways, yards and shops systems eqmpment stations,
and vehlcles

PROFESSIONAL SERVICES: Includes general engineering, construction management
~ services, consultant design support services during construction legal counsel and agency
(LACMTA staff) costs. ,

RIGHT-OF-WAY: Includes real estate appraisals, purchase cost of parcels, easements,
right-of-entry permits, escrow fees, and tenant relocation.

UTILITY/AGENCY FORCE ACCOUNT: Includes work by outsrde agenmes and utilities in
design coordination and review.

CONTINGENCY: A fund established at the beginning of a project to provide for anticipated
but unknown additional costs that may arise during the course of the project.

SPECIAL CONDITIONS: Includes utilities relocation, environmental compliance and
mitigation, master cooperative agreements, insurance program, artwork, systems
integration testing and pre-revenue operations.
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APPENDIX
. LIST OF ACRONYMS

AFE
ATC
CADD

CALTRANS

CD
CM
CMAC
CN
CO
CNFPA
CPM
CPUC -
CR
CTC
CuD
DB
DBB
DD
DOT
DWP
EIR
EIS
EPBM
ESP
FAR
FD
FEIS
FEIR
FFGA
FIS
FSEIR
FSEIS
FTA
FTE
GDSR
IFB
IPO

Jv

LA :
LABOE
LACFCD
LACMTA

Authorization For Expenditure
Automatic Train Control

Computer Aided Drafting and Design
California Department of Transportation
Calendar Day

Construction Manager

Congestion Mitigation Air Quality
Change Notice

Change Order

Concurrent Non-FFGA Project Activities
Critical Path Method

California Public Utilities Commission
Camera Ready

California Transportation Commission

Contract Unit Description

Design/Build

Design/Bid/Build

Design Development
Department of Transportation
Department of Water and Power

" Environmental Impact Report

Environmental Impact Statement

Earth Pressure Balance Machine

Eastside LRT Partners

Federal Acquisition Regulation

Final Design

Final Environmental Impact Statement

Final Environmental Impact Report

Full Funding Grant Agreement

Financial Information System

Final Supplemental Environmental Impact Report
Final Supplemental Environmental Impact Statement
Federal Transit Administration

Full Time Equivalent

Geotechnical Design Summary Report

Invitation for Bid

Integrated Project Office

Joint Venture

Los Angeles

Los Angeles Bureau of Engineering

LLos Angeles County Flood Control District

Los Angeles County Metropolitan Transportation Authority
Los Angeles Department of Transportation

- LADOT
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APPENDIX
LIST OF ACRONYMS (Continued)

LADPW
LADWP
LAUSD

LNTP

1 LONP

LRT
LRTP
LRV
MIS
MPSR
MTA
N/A
NEPA
NPDES
NTE
NTP
OCIP
P3
PC
PE
PEER
PGL
PIP
PM
PMA
PMIP
PMOC
PMP
P&p
PR
PSR
QA
QAR
Qc
QPSR
RAC
RAG
RFC
RFP
ROD
ROD
ROM

Los Angeles Department of Public Works
LLos Angeles Department of Water and Power
Los Angeles Unified School District
Limited Notice To Proceed

Letter Of No Prejudice

Light Rail Transit

Long Range Transportation Plan

Light Rail Vehicle

Major Investment Study

Monthly Project Status Report
Metropolitan Transportation Authority.

Not Applicable

National Environmental Protection Act
National Pollution Discharge Elimination System
Not to Exceed

Notice To Proceed

Owner-Controlled Insurance Program .
Primavera Project Planner® (scheduling software)
Project Control

Preliminary Engineering

Permit Engineering Evaluation Report
Pasadena Gold Line

Project Implementation Plan

Project Manager

Project Management Assistance

Project Management Implementation Plan
Project Management Qversight Consultant
Project Management Plan (manual)
Policies & Procedures

Project Report

Project Study Report

Quality Assurance

Quality Assurance Report

Quality Control

Quarterly Project Status Report

Review Advisory Committee

Rail Activation Group

Request For Change

Request For Proposal

Record Of Decision

Revenue Operations Date

Rough Order of Magnitude
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APPENDIX

LIST OF ACRONYMS (Continued)

ROW
SCAQMD
SCE
SCRRA
SHA
SHPO
SIT
SOV
SOw
SP
STIP
STP
TBD
TBM
TCRP
TPSS
TRACS
UFS
usboT
VE
WBS
WP

Right-Of-Way

Southern California Air Quality Management District
Southern California Edison

Southern California Regional Rail Authority
State Highway Account

State Historic Preservation Office

System Integration Testing

Schedule Of Value

Statement Of Work

Special Provision

State Transportation Improvement Program
Surface Transportation Program

To Be Determined

Tunnel Boring Machine

Traffic Congestion Relief Program

Traction Power Substation

Transit Automatic Control System
Universal Fare System . _

U.S. Department Of Transportation

Value Engineering

Work Breakdown Structure

Work Package
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