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PROJECT OVERVIEW

The Metro Gold Line Eastside Extension Project is a six-mile, dual track light rail system with eight new stations
and one station modification. The system originates at Union Station in downtown Los Angeles, where it connects
with the Pasadena Gold Line, traveling generally east to Pomona and Atlantic Boulevards, The system will bridge
State Route 101 Freeway and traverse the existing 1 Street Bridge over the Los Angeles River. The system will
travel south on Alameda Street and then east on 1% Street with two stations at Alameda and Utah Streets. East of
the Los Angeles River and 1% and Utah Streets, the alignment transitions to tunnel for approximately 1.7 miles, and
continues beneath 1°' Street to underground stations at 1 Street and Boyle Avenue and 1% Street and Soto Street.

- The alignment returns to the surface near the intersection of 1% Street and Lorena Streets, then jogs lo the south,

transitioning to follow 3™ Street with stations at Indiana Strest, Ford Boulevard, Mednik Avenue and Pomona and
Allantic Boulevards. :

As of the end of this reporting period, the 85% final design packages for the Maravilla and
Atlantic Stations, Traction Power and Civil Segments 2B, 4A and 5 were submitted for review.
The 100% final design packages are underway for the Boyle Heights/Mariachi Plaza Station,
Soto Station, Little Tokyo/Arts District Station, the Pico/Aliso Station, and for Civil Segments 1,
2A, 6 and 7, and the |-710 Freeway Overcrossing. The 85% final design packages are
underway for the East L.A. Civic Station and Civil Segments 3A and 3B: The 85% final
designs for traction power, overhead contact, train control and communications systems are
also in progress. Trackwork is in the 100% final design phase.

At the Boyle Heights/Mariachi Plaza Station, the struts and the lagging at the hammerhead
area were removed and the tunnel eye seals were installed in mid-November 2005. The
tunnel contractor began unloading EPBM components to the bottom of the station box for final
assembly and will continue into December 2005, followed by the testing of the EPBMs before
the commencement of tunnel mining. Tunnel mining is anticipated to occur in January 2006.

At Soto Station, the level-3 station structural excavation and shoring began in mid-November
2005 and will continue into December 2005.

At the West Portal, the structural excavation and the utility support began in early November
and will continue into December 2005.

At the East Portal, the SBC ductbank relocation continued progressing and is anticipated to
finish by mid-December 2005. The soldier pile installation for a new crematorium retaining
wall began in late November 2005 and is anticipated to finish in early December 2005,
followed by the construction of the keystone wall. The completion of the new crematorium
retaining wall will allow for the continuation of street widening on the north side of 1% Street.

Building demolition and utility relocations are continuing along 1% Street, Lorena Street,
Indiana Street and 3" Street,

The Caltrans contractor for Contract C0802 — 101 Freeway Bridge Overcrossing completed
Abutment No. 10 wing wall at Alameda Street, one bridge column and the CIDH pile located in
the center of the freeway. Freeway roadway construction is continuing.
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MANAGEMENT ISSUES

No Management Issues for the period ending November 2005.
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PROJECT SCOPE

Contract C0802 — 101 Freeway Bridge
Overcrossing: The construction of the
bridge is combined with Caltrans freeway
improvements project. While Caltrans will
administer the construction, the LACMTA wiill
provide oversight and is responsible for the
construction costs of the bridge overcrossing.

Union
‘Station | :
: Boyle Heights /
S Mariachi Plaza
Little Tokyo / , N
AI_'I.S“[_)_IS._.tI‘-th Pico/Aliso

Indiana

Contract C0803 - Tunnel and Station
Excavation (Design/Bid/Build): Construction of
the 1.7 mile tunnel segment includes tunnel
excavation using two Earth Pressure Balance
Machines (EPBM) type, excavation of cross
passages, concreting of the tunnels and cross
passages, and the east and west portals
construction,

Station excavation of the two underground

stations, Boyle Heights/Mariachi Plaza and Soto,
include drilling, placing and concreting the soldier
piles that line the perimeter of the station box to be -
excavated. Construction alse includes street
decking. Boyle Heights/Mariachi Plaza will be the
staging area for assembling the TBMs and all
excavated materials will be removed from this
location.

Mar_ayilla ~ Aflantic -
| T EastLA Civic Center

testing for the entire alignment.

Contract C0803 - Stations, Trackwork, and Systems (Design/Build): Construction of the two
underground stations includes structural wails, station platforms, mezzanines, station entrances, and
plazas, architectural finishes and all related mechanical and electrical work.

Construction of the six-mile alignment includes six at-grade stations, trackwork installation and
Systems installation and testing is inclusive of power systems, automatic train control, fire and

°| emergency management, TRACS and communications systems. The contractor will be responsible
| for systems integration testing for the entire line segment prior to pre-revenue operations.
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KEY MILESTONE SCHEDULE SIX-MONTH LOOKAHEAD

. 4 Millt;saﬁne Nov-05 | Dec-05 | Jan-06 | Feb-06 | Mar-06 | Apr-06 |

‘| commenced EPBM Assembly (Eastbound) wms | O
I Submitted 85% Civil Design-Segments 2B, 4A &5 11/23/05 O
i g.?:tnaTenoed New Crematorium Retaining WallatEast | . o\ O
‘| submitted Traction Power 85% Design 112805 *| O
| Commence Testing of EPBM (Esstbound) 12/14/05 O

Complete East Portal SBC Ductbank Relocation 12/15/05 O

Commence EPBM Assembly (Westbound) 12/19/05 O
Submit 100% Civil Design-Segments 1& 2A 12/22/05 O
; Submit OCS 85% Design 12/22/05 O
g Commence East Portal Temporary Street Decking 1/6/06 O
" Submit 100% Civil Design-Segments 6 & 7 1/9/06 O

E Boyle Heights/Mariachi Plaza Station 100% 1/9/06 O
Submit Soto Station 100% Design 1/20/06 O
“” Commence Tunnel Mining (Eastbound) 1/27/06 O
Submit Trackwork 100% Design 2/19/06 O
3 Complete West Portal Excavation 2/22/06 O
f Commence Tunne! Mining (Westbound) 2/23/06 O
w Complete Soto Station Structural Excavation 3/7106 O
M Submit Train Control & Communications 85% Design 3/31/06 O
Complete East Portal Excavation 4/30/06 O
d ‘ LACMTA Staff Milestone O Eastside LRT Constructors FTA FTA Approval
: /\  Other Agendies £ NewDate D, LACHTABard Agproval




Activity Activity Rem  Early Early
D Description Dur Start Finish

C0803 Metro Gold Line Eastside Exlension
Schedule A2 - Q & P for C0800 Elements
Tunnels
Construction
Site Work
TKTBUOGD  Install Shaft Flooring & TBM Cradies
|TKTBS250 | Remove Boyle Site Facilifes
East Bound Tunnel
East Bound Tunnel Excavation and Lining N
TKTBUOG0  |Unload & Assemble EB TBM 8 03NOVO5A | 13DECOS5 |
T 5 |Test EB TBM 26| 14DECOS | 2GJANOG |

5] 28NOVOBA | O7DECO5
63] 200EC08 = 19APRO7

|TKTEBO10 | Mine 50 - Bury TBM ST191+17.73-ST191+67.73(EB) | 20| 27JANOS | Z3FES0S
| TKTEBO20  |Mine 250'- ST191+6773- ST194+17.73(EB) 15| 24FEBO6 . 16MAROS |
TKTEBO3D  |Mine 582 - ST194+17.73 - CP#1 5T200+00.00 (EB) 12| 17MARDS | 03APROG |
[TKTEBO4D |Mine 750'- CPH1 ST200+00.00- CP#2 ST207+50.00 16| GAAPROS | 26APROS
|TKTEBOSG  Mine B70° CPH2 ST207+50.00- ST216+20.22 (EB) 18| 26APROS | 1BMAY05
| TKTEBOB® | Mine 346 - 5T216+20.22 - ST215+66.25(EB) 7| 22MAY0S | 30MAY0S

| Walk 347 - TBM thru 15USoto Station (EB) | 3tmavos | ossunoe

Lo

|| TKTEBOBD Cutterhead/inspect/Rapair at 1st/Soto (EB) 5| OTJUNOB | 13JUNOG

| TKTEEOBS  |BREAK IN AT SOTO ) 0 Jumos

TKTEBOSO | Mine 250~ 15tSoto ST223+07.75- ST225+57 75(EB) 10| J4JUNOG | 27JUNOB |
[TKTEB100  Mine 617- STZ25+57.75 -CP#3 ST231+75.00 (EB) 13) 28JUNCG | 17JUL08

Mine 750-CP#3 $T231+75.00 -CPu4 ST239+25.00(EB) 16| 18JULDS | 0BAUGOS
Mine B28-CP#td ST239+25,00-SP#2 ST245+53.49 (EB)| 14| 0SAUGO6 | ZBAUGDS |
Mine 122 SP#2 5T245+53.46-CP#5 ST246+75.00EB) 3| 25AUG06 | 31ALIGDS |
15 01SEPO6 | 225EP06

| TKTEB 140 ‘Mlne 725 CPH5 ST246+75.00 - ML ST254+00 (EB) |

TKTEB150  |Mine 600~ ML ST254+00 - Fresno ST260+00 (EB) 13| 25SEPO6 | 110GTU6 |
|TKTEB160 | Mine 433 Fresno ST280+00 - ST284+33 2 (EB) 9| 120CT06 | 240CT06 |
|TKTEBI70  MINING EB TUNNEL COMPLETE o 240CT08 |
| TKTEB180 |Remove EB TBM/BU at East Portal 18| 250CTO6 | 1SNOVOS |

TKTBUZ10  |Remove Shatt Trackwork & Facilities at Mariachi 5| 20DEC06 | 27DECO6
East Bound Tunnel invert

Tk CSE001  |MOBILIZE SOTO SITE 0| 16NOV06

TKCSE002 | Setup Concrels Facilites @ Soto Station 10| 16NOV06 | O1DECOS |

‘Inshl Conc. Lines & Hoppers in Shaft §| 21NOV06 | ZBNOVOS |
Move Concrete Operation to East Portal 10, OBMAROT = 22MARD? |
BOTO STATION TURNOVER BY TFK

finstall Shatt Flooring & TBM Cradles

‘-Remove Boyle Stte Facilities

inload & Assemble EB TBM
t EB TBM
50+ Bury TBM ST191+17.73-5T191+67.T3EB)
Wine 250 - ST191+67.73 - ST194+17.73 (EB)
587 . ST184+17.73 - CP#1 ST200+00.00 (EB)
ne 750" - CP¥1 ST200+00.00 - CP#2 ST207+50.00
870" CP#2 ST207+50.00- ST216+20.22 (EB)
ne 346' - ST216+20.22 - ST219+66.25(EB)
alk 342° . TBM thru 1st'Soto Station (EB)
{cmwmadnnapecunepair at 1st/Soto (EB}
@ BREAXIN AT SOTO
Mina 250°- 1st/Soto 5T223+07.75- ST225+57.75(EB)
RMine 817- ST225+57.75 -CP#3 $T231+75.00 (EB)
SMine 750'-CPH3 ST231+75.00 GPA4 ST239+25.00(EB)
BMine 626"-CP#4 ST239+25.00-5P#2 ST245¢53.49 (EB)
{Mine 122'. SPH2 ST245+53 49-CP#5 ST245+75.00(EB)
BMine 725'- CP#5 ST246+75.00 - ML ST254+00 (EB)
BMine 600'- ML 5T254+00 - Fresno ST260+00 (EB)
Mine 433"- Fresno ST260+00 - §T264+33.2 (EB)
$MINING EB TUNNEL COMPLETE
BRemove EB TBWBU at East Portal
BRemave Shaft Trackwork & Facilities at Mariachi

L]
;MOBEUZE SOTO SITE
r(:oncreto Facilities @ Soto Station
ail Conc. Lines & Hoppers In Shaft
e Concrete Operation to East Portal
mo STATION TURNOVER BY TFK

1

&
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Activi Activi Rem  Ea
ID"y Desc.rip?on Dur St:r: a o fos5 -: r a0 -

TKTWB010  Mine 50' -Bury TBM ST191+17.55 -ST101+67.55 (WB) 20 23FEB06  22MARO0D | Btine 50° -Bury TBM ST191417.55 ST191467.55 (WB)
|TKTWBO015  |Mine 100" -ST191+67.55 - ST192+67.55 (WB) 6| 23MARDS | JOMAR0OS ine 100" ST191+67.55 - ST192+67.55 (WB)

[TKTWB020  Mine 150' - ST192+87 55 - ST194+17.55 (WB) 9| IMARDS | 12APROS | ine 150" - ST192+67.55 - ST194+417.55 (WB)

“i'KTWBO@ [Ming 607" -ST194417 55 - CP#1 ST200+24.22 (WB) 13| 13APR0S | OTMAYDS HMine 607 -ST184+17.55 - CP#1 ST200+24.22 (WB)

| TKTWBO40  Mine 746 -CP#1 ST200+24.22-CPH2 ST207+70.40 16| OZMAYDS | 23MAY0B BMine 746 -CP#1 ST200+24.22-CP¥2 ST207470.40
TKTWBO50 | Mine 849' -CPH2 ST207+70.40 - STZ16+19.11 (WB) 18] 24MAY08 | 1BJUNOS ine 849" -CP#2 ST207470.40 - 5T218+18.11 (WB)
TKTWB0S0  Mine 347 - 5T216+18,11 - ST210+66.25 (WB) 7| 10UUNOS | 27JUNGE ne 347" - ST216+19.11 - ST219+66.25 (WB)

(TKTWBOTO | Walk 342° - TBM thru 1s/Soto Station (W) 5| 2BJUNOS | 0SJULOG {walk 342" - TBM theu 1stSoto Station (WB)

ITKTWB080 Cutterhead/Inspect/Repair at 1st/Soto (WB} S| 0GAN0S | 12JUL08 !CutterheadllnspchRepalr at 1sv/Soto (WB)

[TKTWEGSS  BREAK IN AT SOTO (WB) 0| 13508 | $BREAK IN AT SOTO (WE)

ITKTWB090 | Mine 250™-1sUSolo ST223+07.75 -ST225+57.75 (WB) 10 13JUL08 | 26ULOB Mine 250" 15uSoto ST223+07.78 -ST225+57.75 (WE)
I TKIWB100  Mine 618" -ST225+57.75 - CP #3 ST231476.18 (WB) 13| 2TJUL08 | 14AUGDS EMine 618 -ST225+57.75 - CP #3 5T231476.18 (WB)
ITKIWB110 | Mine 750-CP#3ST231476.18 -CP#4 ST239+26 18 16| 15AUGOS | OBSEFOG | Emine 750-CPAGSTZ31476.18 -CP4 ST239+26.18 (WB)
ITKTWB120 | Mine 628-CP#4 ST230+26.18-5PK2 ST245+54.67 13| 07SEPOS | 25SEP06 Bptinc 628' CPR4 ST238+26.18-5P#2 5T245+54.67 (WE)
ITKIWB130 | Mine 122-SPH2 245+54.67- CP#5 ST246+76.15(WB) 3| 2BSEPOS | 285EPOB {Mine 127'-SP#2 245+54.67- CPA5 ST248+476.18(WB)
ITCTWB140. IMine 724-CP#5 ST246+76.18 - MI_ ST254-00 (WB) 15| 29SEPG6 | 190CT08 : BMine 724'CP#S5 ST245+76.18 - ML ST254+00 (WB)
[TKTWB150 | Mine 600™-ML ST254+00 - Fresno ST260+00 (WB} 13: 200CT08 | O7TNOVO0S Ritine 600"-ML ST254+00 - Fresno ST260+00 (WB)

| TKTWB160 Mine 433-at Fresno ST260+00 - ST264+33.2 (WB) 10/ 0BNOVOB | 21NOVOS | 433"-at Fresno ST260+00 - 5T264+33.2 (WB)
TKTWBI70  MINING WB TUNNEL COMPLETE 0 21N0V08 | MINING WB TUNNEL COMPLETE

|TCTWB180  |Remave WB TBM/BU at Easl Portal 15| 22NOV08 | 1BDECOS T'«m WB TBM/BU at East Portal

ITKTWB190 | MARACHI PLAZA STATION TURNOVER BY TFK 0| 20DEC06 | ] MARACHI PLAZA STATION TURNOVER BY TFK
‘West Bound Tunnel Invert . | )

| TR CSW040  Lift Rail & Clean Inven (Heavy) (WB} 12* 30NCVOS 1SDECO08 | QLM'I Rail & Ciean Invert {Heavy) (WB)
ITKCSWOS0 | Assemblefinstall Invert Form (WB) § 14DECO8 | 20DECO8 | {Assembiefinstall Invert Form (WB)

TKCSWOT0  PlacefFinish Invent Concrete (WB) 32| 21DECO6 | O7FEBO? | IPplaceiFinish Invert Concrete (WB)

West Bound Tunnel Walkway 1 | Y

fTK CSW090 LAssemblellnstall Waikway Form {WB) 3| 0BJANOT | 10JANOT {Assentueanstall Walkway Form (WB)
'TKCSW100  Stnp/Move/Set Walkway Form (WB) 31 11JANOY | 23FEBOT FStrip.'MovefSeI Walkway Form (WB}
"TKC8W110 Place/Finish Walkway Concrete (WB) 33| 17JANOT | DSMARD7 EEPiace/Finlsh Walkway Concrote (WB)

Schedule A3 - Q & P for C0801 Elements ] '
Portal & Underground Station

Boyle Heights / Mariachi Plaza

‘Excavation and Support

[AZES BLOOS  INSTL S Piles @Piaza Avea (801) 15| 200EC08 | 15JANO7 WINSTL S Piles @Plaza Area (801)

|AZES BLOTB  INSTL 8 Piles Stair No.7.8/Vent Area/Exits(801) 15 18JANOT | 12FEBO7 HINSTL S Piles Stair No.7,8Vent Area/Exits{B01)
{-A?ES BLO10 | INSTL Temp. Deck System Plaza area {801) 20| 18JANOT 4 21FEBO7 | l'NSTL Temp. Dock System Plaza area (801)
{A2ES BLO20 INSTL Temp. Deck System Stair/VenVExit (801} 20| 13FEBO7 = Z2MAROT ’INSTL Temp. Deck System StairVent/Exit (801)
|AZES BLO1S | Structure Exca/Support Plaza area (801) 30/ 22FEBOT | 18APRO7 *Slructure Exca/Support Plaza area {801)

|AZES BLO22 | Struct Exca/Support Stair No.7. BVentExits(801) 15| 23MARO? | 16APROT | Struct Exca/Support Sfair No.7,8/Vent/E xits(801)

Concrate | Structure 5 |
{ASSC BL025  Mariachi Sta Lower Ext. Walls 1210 9 & End Wall _20{ 1TAPROT | 1B8MAYO? Mariachi $ta Lower it Walls 12 to 9 & End WaIL

Hodey smels 190loid A|YIUop
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Bemy ity Activity Rem
[ ] Description Our
|A3SC BLOSS  Mariachl Sta Plaza Area f Exhaust Pienum #3 Slab 20
A3SC BLOBS  |Mar Plaza Upper Ext. / Exhaus! Plenum #3 Wall 20
A3SC BL105  |Mar Plaza Landing Slab / Roof 16-13/ Exhaust 43 20
A3SC BL160 | Manachi $1a Plaza / Exhaust #3 Ext. Upper Walt 20
|A3SC BL170 | Elevator/Skylight ShafuF A.l. #3 / Exhaust Wali 0
A3SC BL17S |Marniach Sta én\ergency V. Shalt #3 Wall 15
IA3SC BL180  |Maniachi 8ta Plaza Sloping Roof and Top Rool 15
i'g\ssc BL220 | Mariachi Sia Plaza Stairway #2 15
|A3SC BL225 |Mariachi Sta Plaza Stairway #1 15
ArchtJFinishes (Mezzanine Level)
ASARCBWOSC |INSTL Mezzanine Floor Pavemant/Stair (M) 20
A3SARCBWOSC |INSTL Doors/Hand Rails/Painting-Mezzanine (MW) 20
.MARCBWOSE; IIN-STL Fumishing/Signs-Mezzanine {MW) 20
Eectricalilighting
AJEL BW025 |Elec. Finish {(Fixtures/Switches/Switch Panel) MW 160

Punch List Mariachi Piaza Statlon Area for MS1

| [A3PC1 BWOS  Preparation Punch Lisl Martachi Sta for MSK1
Soto Station

‘Congrete ! Structure

| A3SC 55015 Soto Sta Place, Exterior Walls 4-0
A3SC 55030  |Lower interior walls 11-12 ‘
||/ A3SC SS040 | Soto Sta Place Mazzanine Siab 4-9, Entrance Slab
ABSC 58045 | Sato Sta Place Mezzanina Slab 9-12

{AJSC SS055 jSolo Upper Exterior Walis 4-G Entrance Wall

f |Solo Sta Place Mezzanine Slab 1-4, Entrance Slab
|8ato Upper Exterior Walls 8-12 /Air Plenum/ Exit
|Soto Sta Place Roof for 4-8 Entrance Roof

|Soto Upper Extanor Walls 1-4 /Entrance Wall

{Soto Sta Place Roof for §-12 JAir Plenumy Exit

| Soto Sta Piaca Roof for 14 / Entrance Roof
ArchtiFinishes [Mezzanine Level)

ﬁEARCSSNO- [INSTL Mezzanine Metal Cailing (SS)_
|ASARCSS045 |INSTL Mezzanine Floor Pavement/Stair Granite{SS)
Mechanical/PlumbingEquip/Metais

|ASMECSS02¢ INSTL Fire Protection - Mezzanine Lavel
/AIMECSS010 |INSTL HVAC/Plumbing - Mezzanine Level
Overhead Contact System (OCS)

Tenslon Section 2

Mﬂior\_

2888888 %

L2
o

Early
Start
17TMAYOT
18JUNO7
18JULO7
16AUGO7
17SEPO7
160CT07

| 06NOVOT

26NOVO7
21DECO7

23JANCS
28FEBO8
2TMARDS

24APR08

23MARO7
02MAY0?
0ZMAYOT
16JUNDT

16JUND7 |

ILO7
INRO7

307 |

14SEPO7

| 14SEPO7

290CT07

13DECO7
O4APROS

Early
Finish

15JUND7
17JuLo?
WBAUGOT

145EPOT |
150CT07 |

Q5NOVQ7
2BNOVOT
20DECO7
21JANOS

27TFEBOS
26MARDS

23APRO8 |

G4DECDB

OSJANOS

T 30APRO7
JOMAYO?
14JUNOT

T

13SEPOT
138EP07
138EPO7
260CT07
2B0CTO?
12DECO7

0SFEBOS
O5MAYDS

30JUL07 |

19MAYDS |

2004

T 1 11 i
Martachl Sta Plaza 4 1 Exhaust Plenum #3 Stabi 1

Mar Plaza UppedEnxt. / Exhaust Plenum #3 wal
Mar Piaza Landigg Slab / Roof 16-13 / Exhaust #3‘
Manachi Sta Qlaza / Exhaust #3 Ext. Upper Walll
Elevator/SQylight ShafuF .A.l. #3 / Exhaust Watlji}.
Maglachi Sta Emergency V. Shaft #3 Walil'
Mariachll Sta Plaza Sioping Roof and Top Rooq

I‘ﬁTL Mezzaning Floor Pavement/Stair {
INSTY Doors/Hand Rails/Painting-Mezzanine (MW)
INSTL Furnishing/Signs-Mezzanine (MWl

¥
Elgc. Finish (Fixtures/Switches/Switch Panel) MW
¥
Preparation Punch List Mariachi Sta for MS#18
qSolo Sta Place, Exterior Walls 4-8

‘ILmvor interior walls 11-12
Soto Sta Place Mezzagine Slab 4-9, Entrance Sial

ior Walis 4-9 Entrance Wall

INSTL Mezzanine Metal Ceiling (SSL
Mezzanine Floor Pavement/Stair Granhe(sst}l

INSTL Fire Protection - Mezzanine Lev
INSTL HVAC/Plumbing - Mezzanine Lave

t:'iachl Sta Plaza Stairway #2
ariachi Sta Plaza Stairway #1

Soto Sta Place Mezzanine Slab 9-12

|A30CSTS205 \iSEa 134+80.95-172+31 install QCS Poles 4 26DECO7 = (2JANOS | Sta 134+80.95-172+31 Install OCS Pole:
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Tension Sectlon 3
Construction
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|A30CSTS435 |Sta 217+32-27T+84 EBDel to Site/lnstl SCFT Assy
|ABOCSTS440 | Sta 217+32-277+84 EB Slring Wire
|A30CSTS445 |Sia 217+32-277+B4 EB Instl Sec Insulators/Comp
|ASOCSTS450 |Sta 217+32-277+B4 EB Tension Wire
Traction Power System
Traction Power Station TP502
Construction
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Metro Gold Line Eastside Extension November 2005
Monthly Project Status Report

CRITICAL PATH NARRATIVE & PROJECT STATUS

Current Critical Path Analysis

The assembly of the two Earth Pressure Balance Machines (EPBMs) is on the critical path.
The critical path continues with the excavation of both tunnels, the excavation of tunnel
cross passages and the construction of the tunnel invert. The critical path then becomes
the construction of Boyle Heights/Mariachi Plaza and Soto Stations, and the installation of
trackwork and the overhead contact system for the underground alignment. System
equipment installation such as overhead contact system, train control, traction power, and
local facilities testing are the last stage of the critical path prior to entering the final test
stage, where systems integration testing and pre-revenue operations are conducted.

Design

During this reporting period, the design packages for the Maravilla Station .85% design, the
Atlantic Station 85% design, the traction power 85% design, and the 85% civil designs for
Segments 2B, 4A and 5 were submitted for review. The following facmty design packages
and the system design packages are in progress:

o Facility Design Packages:

1. Boyle Heights/Mariachi Plaza Station, Little Tokyo/Arts District Station,
Pico/Aliso Station, and Soto Station 100% designs,

East L. A. Civic Center 85% station design,

Indiana Station remaining schematic design,

Segments 3A and 3B 85% civil designs,

Segments 1, 2A, 6 and 7 100% civil designs, and

I-710 crossing 100% design.

oohwn

e System Design Packages:

Trackwork 100% design,

Overhead contact system 85% design,
Train control system 85% design, and
Communication system 85% design.

PN =




Metro Gold Line Eastside Extension " November 2005

Monthly Project Status Report

CRITICAL PATH NARRATIVE & PROJECT STATUS

Construction

At the Boyle Heights/Mariachi Plaza Station, the struts and the lagging at hammerhead area
were removed and the tunnel eye seals were installed in mid-November 2005. The tunnel
contractor began unloading EPBMs components to the bottom the station box for final
assembly and will continue into December 2005, followed by the testing of the EPBMs
before the commencement of tunnel mining. Tunnel mining is anticipated to begin in
January 2006.

November and will continue into December 2005.

At the West Portal, the structural excavation and the utility support began in early November
and will continue into December 2005.

At the East Portal, the SBC ductbank relocation continued progressing and is anticipated to
finish by mid-December 2005. The soldier pile installation for a new crematorium retaining
wall began in late November 2005 and is anticipated to finish in early December 2005,
followed by the construction of the keystone wall. The completion of the new crematorlum
retaining wall will allow for the continuation of street widening at the north side of 1% Street.

Building demolitions and utility relocations are continuing along 1% Street, Lorena Street,
Indiana Street, and 3™ Street.

For Contract C0802 - 101 Freeway Bridge Overcrossing, the contractor completed the
Abutment No. 10 wing wall, Bent No. 7 bridge column, and Bent No. 3 CIDH pile during the

reporting period. The soil compaction for Frame-2 falsework commenced and the Freeway
roadway construction continued.

At the Soto Station, the level-3 station structural excavation and shoring began in mid-

10



Metro Gold Line Eastside Extension November 2005
Monthly Project Status Report

PROJECT COST STATUS
COST REPORT BY ELEMENT
ORIGINAL SCOPE ACTIVITIES
DOLLARSMTHOUSANDS
: e Ll iGiuAL: |2 CURRENT BUDGET: - 7 |- COMMTMENTS ... |, - EXPENOITUReS, = |- CumeNT FORecASY | BUDGET)
FE L 1|/ peROD, | (TODATE | £ PERIOD |'\TOOATE. |/ PEROD |/ TODATE .| . PERODI | TOOATE | VARNCE.
C | CONSTRUCTION 633,221 - 662,391 10 641,729 21,264 207,588 - 662,391 -
S | SPECIAL CONDITIONS 19,494 - 20,329 - 15120 428 10,606 - 20329
R | RIGHT-OF-WAY 40,358 - 41,742 - 41,563 380 36,722 - 41,742
P | PROFESSIONAL SERVICES 135,304 - 135,936 - 97440 1,337 79,615 - 135,936
PC | PROJECT CONTINGENCY 60,254 - 28,249 - . . - . 28,2489
PR | PROJECT REVENUE (4.817) - (4.633) - - - (16) = (4.633) z
Lo e sumtoTAL] s [ T asen o] reses ] Tasaos [ ssasis[ i [ s 5
PF | PROJECT FINANCE COST 14,800 14,800 (113) 35 {113} 35 - 14,800 -
R I TOTAL | e %ﬁ@?lﬁiwﬁ i toa) S esaas [ 232

NOTE EXPENDITURES ARE CLMULATIVE THROUGH OCTOBER 2005

PROJECT COST ANALYSIS

Original Budget
The Full Funding Grant Agreement (FFGA) was adopted June 1, 2004 in the amount of
$898.8 million. The Original Budget reflects the adopted FFGA.

Current Budget and Current Forecast
The total Current Budget and Forecast remains the same at $898.8 million.

Commitments

The Commitments decreased by $0.1 million this period due to the interest income received
associated with the Project Finance Cost. The $795.9 million in Commitments to date
represents 88.5% of the Original Budget.

Expenditures

Expenditures are cumulative through October 2005. The Expenditures increased by $23.3
million this period primarily due to construction costs associated with Contract C0803 -
Tunnel, Stations, Trackwork, and Systems. The expenditures for this period are higher than
usual due to the Sep-05 Pay Estimate for Contract C0803 in the amount of $13.7 million was
posted in the Metro’s Financial Information System (FIS) on October 1, 2005. The $334.6
million in Expenditures to date represents 37.2% of the Original Budget.

11




Metro Gold Line Eastside Extension November 2005
Monthly Project Status Report

PROJECT COST STATUS

COST REPORT BY ELEMENT

CONCURRENT NON-FFGA PROJECT ACTIVITIES
DOLLARS IN THOUSANDS

C | CONSTRUCTION 18,000 - 18,000 53 6,395 120 806 - 18,000
§ | SPECIAL CONDITIONS
R | RIGHT-OF-WAY
P | PROFESSIONAL SERVICES
PC | PROJECT CONTINGENCY
PR | PROUECT REVENUE - - - . . 4 L . 5 .
T B e R e T D | T
PF | PROJECT FINANCE COST - . - . - - - . .
NOTE: EXPENDITURES ARE CUMULATIVE THROUGH OCTOBER 2005

PROJECT COST ANALYSIS

Original Budget
The Original Budget of $18.0 million was adopted by the Metro Board on March 24, 2005.

Current Budget and Current Forecast
The Current Budget and Forecast remains the same at $18.0 million.

Commitments

The Commitments increased with $0.1 million this period due to an executed contract
modification for Traction Power Substations. The $6.4 million in Commitments to date
represents 35.5% of the Original Budget.

Expenditures

There were $0.1 million of Expenditures this period for the Urban Design Elements. The $0.8
million of Expenditures to date represents 4.5% of the Original Budget.

12




Metro Gold Line Eastside Extension
Monthly Project Status Report

November 2005

FINANCIAL/GRANT STATUS - ORIGINAL SCOPE ACTIVITIES

Nov-05 STATUS OF FUNDS BY SOURCE
in $ millions
(A) (B} c) (D) (b/B) (E) (E/B) (F) (F/B)
ORIGINAL TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED to FUNDING
SOURCE BUDGET FUNDS FUNDS SOURCE
ANTICIPATED AVAILABLE $ % $ % $ %
FEDERAL - SECTION 5309 NEW START 480.7 480.7 76.8 402.6 82% 76.8 16% 768 16%
FED - SECTION 5309 FIXED GUIDEWAY 3.1 12.0 12.0 12.0 100% 12.0 100% 3.0 25%
FEDERAL - CMAQ 103 10.3 10.3 10.3 100% 10.3 100% 103 100%
REGIONAL IMPROVMNT PROG-FED 1708 4.8 4.6 4.8 100% 4.8 100% 46 100%
REGIONAL IMPROVM PROG-STATE 0.6 175.6 44.2 175.6 100% 44.2 25% 349 20%
STATE TCRP 45.0 45.0 45.0 45.0 100% 450 100% 45.0 100%
PROP A 35% / PROP C 40% 1246 135.7) 1357 136.7 100% 131.6 97% 1093 81%
LEASE REVENUES 101 10.1 10.1 10.1 100% 10.1 100% 10.1 100%
| ACCRUALS

SUB-TOTAL 884.0 884.0 3387 795.9 90% 334.6 38% 2940 33%
PROP A/PROP C (INTEREST COST) 14.8 14.8 0.0 0.0 0% 0.0 0% 0.0 0%
TOTAL 898 8 898 8 3387 7858 89% 334.6 37% 204.0 33%

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH OCTOBER 2005,

STATUS OF FUNDS ANTICIPATED

FEDERAL SECTION 5309 NEW STARTS: LACMTA received an appropriation of $59.5M for FY05. Grants have been
executed and funds are available for drawdown.

FEDERAL SECTION 5309 FIXED GUIDEWAY: LACMTA submitted in June 2005 a grant application for $3.0M. The grant
was executed on July 20, 2005 and funds are available for drawdown. LACMTA submitted a grant application for $9.0 M on
September 2, 2005. The grant was executed on September 16, 2005 and funds are available for drawdown.

FEDERAL CMAQ: LACMTA submitted in June 2005 a grant application for $10.3M. The grant was approved on July 13,
2005 and funds are now available for drawdown.

RIP-STATE: LACMTA submitted a request for an AB 3090 reimbursement allocation of $43.6 M in STP funds to the CTC
for consideration at their July 2005 meeting. The CTC approved the request and supplemental agreements were executed
on July 26, 2005. Funds are available for drawdown.

STATE TCRP: On April 3, 2003 the California Transportation Commission approved LACMTA's request to amend the STIP
to convert $191M of unallocated TCRP funds to STIP funds. On August 25, 2003, LACMTA submitted a request for
AB1335 Letter of No Prejudice (LONP) authority for Phase 4 construction activities. On March 2005, LACMTA resubmitted
a request for approvai of a LONP for $189.2M for Phase 4 (Construction) to the CTC for consideration at the May 20056 CTC
Meeting. The CTC approved the LONP for $166.9M.

13




Metro Gold Line Eastside Extension November 2005
Monthly Project Status Report

FINANCIAL/GRANT STATUS
CONCURRENT NON-FFGA PROJECT ACTIVITIES

in $ millions
{A) 8) 1o3} (i8] (D/B) (E) (E/B) (F) (F/B)
ORIGINAL TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED to FUNDING
SOURCE BUDGET FUNDS FUNDS SOURCE
ANTICIPATED| AVAILABLE $ % $ % $ %
(1)

FEDERAL - CMAQ 14.0 0.0
PROP C 40% 0.0 14.0/ 14.0 24 17% 0.8 6% 0%
PROP C 10% 4.0 4.0 40 40 100% 0% 0%
ACCRUALS
TOTAL 18.0 18.0 18.0 6.4 36% 0.8 4% 0.0 0%

(1yBased on March 2005 Board Report.
NOTE: EXPENDITURES ARE CUMULATIVE THROUGH OCTOBER 2005.

STATUS OF FUNDS ANTICIPATED

FEDERAL CMAQ: LACMTA submitted a grant application to the FTA in June 2005 for $9.9M. FTA is

questioning the use of federal funds on this project. LACMTA will replace Federal - CMAQ with Proposition C
40% funds.
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Metro Gold Line Eastside Extension November 2005
Monthly Project Status Report

STAFFING STATUS
TOTAL PROJECT STAFFING
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Metro Gold Line Eastside Extension November 2005

Monthly Project Status Report

STAFFING STATUS
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Metro Gold Line Eastside Extension November 2005
Monthly Project Status Report

REAL ESTATE STATUS

e For C0803, the tunnel portion of the alignment, 40 parcels are required for acquisition
(11 full takes, 4 partial takes, 20 sub-surface easements/temporary construction
easements, 3 sub-surface easements/building protection, and 2 building protections).

e For C0803, the at-grade portion of the alignment, 27 parcels are required for
acquisition (17 full takes, 9 partial takes and 1 surface easement). Nine parcels have
been identified for the proposed Ramona High School site reconfiguration.

e For C0802, 2 parcels are required (1 surface easement and 1 full take parcel).

e Sixty-nine parcels have been certified, 40 for C0803-Tunnel, 27 for C0803-At-Grade
and 2 for C0802. Offers have been made to 67 property owners. A total of 60
parcels are available (40 under CO803-Tunnel, 18 under C0803-At-Grade, and 2
under C0802). The remaining properties are needed for the Ramona High School
reconfiguration.

o Third Party Administration has obtained two Encroachment Permits from Caltrans for
C0803-Tunnel. All three (3) street closures have been obtained from the City of LA.

REAL ESTATE ACQUISTION SCHEDULE SUMMARY

_ Behind Schedule
Number of On Avg.
Parcels Schedule Calendar |
Required|Acquired Number Days
This Period 69 60 9 0 0
Last Period 69 60 9 0 0

REAL ESTATE STATUS TO DATE BY CONTRACT SR
7 ACQUISITION PHASE -~ .77 ’ SRR

Nurrberof || Agreements Parcelsin Uder |InAppraisd| Inadive

Parcds Signed Condenmetion | Negotiation | Process Parcels Parcels

| CONTRACTNO. | (AB+CHDHE) Ay B ©) D (3] Available
lcosos Tl 40 36 4 0 0 0 40
 {oosa A Grade 27 21 1 g 0 17 18
" |cosoe 2 2 0 0 0 0 2
TOTAL 69 8 5 4 0 1 60 |

LAST PERICD ad 5 4 0 ! 60‘

o Irdwes4popatesamredwﬂermﬂaMmms$escmsm“aedoead
. b PaodESMF&ermafigthdnd{mﬁonbbeawmd) _
- Nnnparodsmtddpaﬁrgda:sm@rdrgredlgnmdlrﬁamsmhm
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Metro Gold Line Eastside Extension November 2005
Monthly Project Status Report

ENVIRONMENTAL STATUS

¢ Final human remains were removed from the L.A. Crematorium site. A reinternment
plan is under development.

e Received AQMD Permit for Concrete Batch Plant.

e Continue storm water control for rainy season.

COMMUNITY RELATIONS STATUS

e Held project briefings for the Review Advisory Committee, the Executive Review
Advisory Committee and the Little Tokyo Coordinating Council.

o Coordinated installation of extensometers and settlement markers at structures along
the tunnel alignment.

e Provided support to the East Los Angeles Community Corporation, Mariachi Festival
and Santa Cecilia Festival.

e Participated in the East Los Angeles Chamber's Small Business Expo.

QUALITY ASSURANCE STATUS

e Performed surveillance activity on the maintenance critical as-built records function of
the ELRTC.

o Coordinated with Metro Engineering and Traylor-Shea-Ghazi to resolve the issue of
tunnel precast segments with deficiencies.

18



Metro Gold Line Eastside Extension , November 2005
Monthly Project Status Report

SAFETY STATUS

» Participated in weekly progress meetings with construction management and ELRTC
personnel to discuss safety related issues and construction schedule.

e Conducted Safety Orientation training for Third Party personnel.

e Conducted All Hands Safety Meeting with ELRTC safety personnel, LAPD, LASD and
LA Fire representatives.

e Conducted monthly safety audit. The audit was accepted as noted.
e Monitored construction activities on a daily basis to ensure safety compliance.
e Conducted Tunnel Safety Awareness Training for LA Fire personnel.

o ELRTC reported one recordable incident for the month of November 2005. Project-to-
date man-hours: 609,000. A total of (10) recordable injuries to date. Statistical rate for
recordable incidents are below the National Average.

ART DEVELOPMENT STATUS

First/Lorena Construction fence mural
¢ Completed first wall.

First/Boyle Construction fence mural
e Completed first wall.

Maravilla
o Artist presented concept design proposal to Contractor team.

Atlantic Station
e Artist Design update received by Metro.
East LA Civic Center |
e Artist Design update received by Metro.
Mariachi Plaza Station
e Artist Schematic Design submitted to Contractor team.
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Metro Gold Line Eastside Extension
Monthly Project Status Report

November 2005

THIRD PARTY AGREEMENT STATUS

Third Party

Type of
Agreement

Forecast
Execution
Date

Required
Need Date

Status/
Comments

City of Los Angeles

Amendment

Completed

N/A

Executed December 2002.

Los Angeles County

Master

Completed

N/A

Executed April 2003.

Caltrans (All Projects)

Master

Completed

N/A

Executed July 2003.

Caltrans (101)

Design

Completed

N/A

Executed July 2003.

Caltrans (101)

Construction

Completed

N/A

Executed September 2003,

Caltrans (101)

Maintenance

12/08

- Project
Completion

The initial negotiation meeting was heid on
1/9/03. LACMTA received a draft from
Caltrans on 1/22/04. LACMTA reviewed
and submitted the agreement to Caltrans on
2/10/04. A follow up call was made on
10/20/05 but no response to date.

LADWP
(Water/Power)

Amendment

1/06

*6/04

LACMTA Management, County Counsel,
and LACMTA Board staff have participated
in meetings with DWP to complete
negotiations, since the “Deadline and Delay”
clause is not acceptable to LADWP.
Alternative language was forwarded to
LACMTA Management and County Counsel
for review on 10/7/05. LACMTA
Management has approved final language
and agreement will be approved at the
Metro Board Meeting in January 2006.

So. Cal, Edison Co.

Amendment

N/A

N/A

SCE Executive Legal Branch stated on
2/25/05 they have no intention of signing
agreement.

The Gas Company

Amendment

Completed

N/A

Executed May 2005.

SBC

Amendment

Completed

N/A

Executed May 2005,

Adelphia Cable
Company

Amendment

12/06

*6/04

LACMTA received a draft from Adelphia for
review. LACMTA Management and County
Counsel reviewed the amendment and
returned the document to Adelphia with
comments. Adelphia’s Legal Department is
reviewing the document. A follow up calls
were made on 10/20/05 and 11/16/05.

California Water
Service Company

Master

Completed

N/A

Executed May 2005.

L.A. County Sanitation
Districts

N/A

N/A

N/A-

In a letter dated 3/26/03, the Sanitation
District stated that there is not a need for an
agreement since there are no relocations
related to their facilities. The Sanitation
District will review submittals related to
encasements of their facilities on Indiana
Street.

MC! Worldcom

Amendment

Completed

N/A

Executed May 2005.

Metropolitan Water
District

Amendment

Completed

N/A

Executed May 2003.
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Metro Gold Line Eastside Extension
Monthly Project Status Report

November 2005

THIRD PARTY AGREEMENT STATUS (Continued)

Type of Forecast Required Status/
Third Party Agreement | Execution Need Date Comments
Date

Verizon Wireless Amendment 2/06 *6/04 The revised draft amendment was hand
delivered to Verizon on 11/19/03 and an
electronic copy was sent to them 2/19/04.
Verizon did respond with comments, which
were reflected in a revised agreement sent
4/05. Verizon legal is completing final
review. Follow up calls were made on
10/20/05 and 11/16/05.

AT&T Local Services | Amendment 2/06 *6/04 LACMTA County Counsel reviewed the
existing agreement and recommended
revisions. A revised amendment was sent
to AT&T. AT&T Legal is completing final
review for execution. Follow up calls were
made on 10/20/05 and 11/16/05. Since
AT&T and SBC have joined AT&T was
asked if they could adopt SBC Agreement
on 11/16/05. No response to date.

GST N/A Facilities are not impacted by Eastside
Construction

Exxon Mobil Oil N/A Facilities are not impacted by Eastside

Company Construction

Pacific Pipeline N/A Facilities are not impacted by Eastside

Company Construction

Kinder Morgan N/A Facilities are not impacted by Eastside

Pipeline Company Construction

Tosco Refining N/A Facilities are not impacted by Eastside

Company Construction

Equilon Pipeline N/A Facilities are not impacted by Eastside

Company Construction

Level 3 N/A Facilities are not impacted by Eastside

Communications Construction

Broadwing N/A Facilities are not impacted by Eastside

Communications Construction

Eller Media N/A Facilities are not impacted by Eastside

Construction

* Work will be performed under the current MCA and will not delay ongoing work.
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Metro Gold Line Eastside Extension November 2005
Monthly Project Status Report

CPUC CROSSING SUMMARY

Drait Package
N Initial Package Field Revised . Sumbittal to | Final Package
Batch Apg:f;’f" Submitialto | Diagnostic | Drawings Due to 3’“’:0%‘}':' PUC Local | Submittal fo CPUC Final Approval
MTA Meeting MTA P office and PUC
Agencies
: FEOIG/2002

'f Indiana Altenative allgnment be
e limplemented, Metro will need to
k‘; iisfresubmit 4 new crossing

' aﬂZﬁBIGZ:!‘ R am;oswa
3&2452313_11033‘)

pprovedZus i f’?&’éﬁ

oiete
: kS mpletesit,
Agency Respon5|ble

— ELRTP

Batch No. 5 has been removed, as the Midway Yard will be utilized.

SHADED AREAS REPRESENTS COMPLETION

41 applications approved.

An additonal application is planned to be submitted after further analysis. The location is 3rd and Ditman.
Extensions are being submitted as approvals surpass their 3 year life span.

Batch Degcn;gtions
1 1st / Alameda 10 3rd / Ford
2 Alameda/ Temple _ 3rd / McDonnel
1st / Hewitt 3rd / Arizona
Ped Crossings @ 1st/ Alameda Station 1 3rd / Mednik
3 1st 1 Vignes 3rd / Civic Center Drive
4 1st/ Lorena 3rd / La Verne
4A  Indiana/st 12 3rd / Drveways to Sheriff's Station
Indiana/3rd 3rd / Wooed / Via Cerona / Pomona / Beverly
Iindiana Pedestrian Crossing 13 3rd / 50 Fwy WB Connector
6 1st / Mission 3rd/ 60 Fwy over ELRT
1st/ Anderson 3rd / 710 Fwy SW Connector
1st / Clarence 3rd / Bridge over 710 Fwy
1st/ Utah 3rd / 710 Fwy SE Connector
1st/Gless Pedestrian Crossing 14 Union Station Service Road
7 3rd / Ditman 15 1st/ Santa Fe
3rd / Rowan 1st/ Myers
8 3rd / Gage 16 1st/ MTA
3rd / 60 Fwy WB Ramps 1st / BNSF
3rd /Downey 1st / Union Pacific
9 3rd / Marianna 17 US 101 Fwy Overcrossing
3rd / Eastern 18 Commercial Street Overcrossing
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Metro Gold Line Eastside Extension
Monthly Project Status Report

November 2005

CONTRACT C0802 STATUS

Description: 101 Freeway Bridge Overcrossing
Contractor: Brutoco Engineering & Construction

Contract No. C0802
Status as of: December 2, 2005

Progress/Work Completed:
* Completed Bent No. 3 CIDH drill and concrete
* Completed column concrete for Bent No. 7

* Completed Abutment No. 10 wing wall
* Commenced soil compaction for Frame-2 falsework

Areas of Concern:

None

| Major Activities (In Progress):

* Soil compaction for Frame-2 falsework

* Pile repair for Abut. No. 1 and Bent Nos. 4, 8 and 9
* Bent No. 3 pile testing

* Roadway construction

Major Activities Next Period:

* Frame-2 falsework

* Abutment No. 1 wing wall concrete
* Bent No. 8 column concrete

* Bent No. 3 pile testing

* Pile repair for Bent Nos. 4 and 9

* Roadway construction

Schedule Summary:

Date of Award: 09/07/04
Notice to Proceed: 09/22/04
Original Contract Duration: 700 CD
Current Contract Duration: 729 CD
436 CD

Elapsed Time from NTP:

Original
Time Current Variance
Contract Extension | Contract Forecast CDs

Dates

Notice to Proceed 09/22/04 0 09122104 09/22/04 (1]

Milestone 1 - Complete

Abutment No. 10 06/26/06 31 07127006 07/27/06 0

phestone 2 Compiete ATl oarzai06 3 08125106 | 08/25/06 0

Physical Percent Complete:

Physical completion * as of this reporting period is: 39.91%

* Note: Physical completion assessment reflects work completed
and invoice amount shown in Caltrans Monthly Progress/
Expense Report No. 14.

Cost Summary:

1. Award Value:

Executed Modifications:
Approved Change Orders:
Current Contract Value (1+2+3):
Incurred Cost:

s LN

6.42
0.00
0.00
6.42
3.13

$ In millions




Metro Gold Line Eastside Extension
Monthly Project Status Report

November 2005

CONTRACT C0803 STATUS

Description: Tunnel, Stations, Trackwork &
Systems

Contractor: Eastside LRT Constructors

Contract No. C0803

Status as of: December 2, 2005

Progress/Work Completed:

* Completed Soto Station level-2 shoring and excavation

* Commenced Soto Station level-3 shoring and excavation

* Removed and re-installed Boyle Station level-5 strut

* Commenced West Portal excavation and utility support

* Completed Maravilla and Atlantic 85% station design

* Completed Segments 2B, 4 and 5 85% civil design

* Commenced East Portal crematorium retaining wall soldier piles
installation and footing excavation

Areas of Concern:

None

Major Activities (In Progress):

* Bailey/Bodie yards set up for tunneling contractor move-in

* Tunnel boring machines assembly and tunnel eye preparation
* Precast tunnel liner segments manufacturing

* East Portal crematorium retaining keystone wall footing

* East Portal SBC ductbank relocation

* Segments 4 and 6 building demolition

* Boyle, Soto, Little Tokyo and Pico/Aliso 100% station design
* East L.A. Civic Center Station 85% design

* 100% civil design for Segments 1, 2A, 2B, 4, 6and 7

* 85% civil design for Segments 3A and 3B

* 85% design for TPS/OCS/TC/Communications Systems

Major Activities Next Period:

* Tunnel boring machines assembly

* Tunnel eye preparation

* Tunnel liner segments manufacturing

* West Portal excavation

* East Portal crematorium retaining keystone wall
* East Portal deck beam fabrication

* Soto Station level-3 excavation

. Orginal Time Curmrent Variance
Schedule Summary: convect | oiilon | animt | Pt [ Yocos
ales
Date of Award: 06/01/04 Notice 1o Proceed 07/01/04 0 07104 | 07/0%/04 0
Notice to Proceed: 07/01/04 Milestone 1 - Contract
Completion. Complete
:;'S:f";:: 'r';:’?"‘;::’" 12/31/08 5 ot/osoe | otosma 0
Original Contract Duration: 1795 CD MTA'S prerovene
Current Contract Duration: 1795 CD operation lesting.
Elapsed Time from NTP: 520 CD Milestone 3 - Complele
Universal Fare System 04/30/08 5 05/05/08 05/05/08 0
Equipment area.
. . Milestone 5 - Vacate all
Option D Contract duration ?0 CD Complete staging areas and tum 05/30/09 5 06/04/09 06/04/09 0
overto MTA,
Milestone 6 - Complete
design and construction 09/28/04 0 08/28/04 09/28/04 0
of Option D work.
Physical Percent Complete: Cost Summary: $ In millions
Physical comptetion * as of this reporting period is: 19.22% 1. Award Vaiue: 600.45
2, Executed Modifications: 0,50
* Note: Physical completion assessment reflects work completed 3. Approved Change Orders: 0.38
and invoice amount, 4, Curmrent Contract Value (1+2+3): 601.33
5. Incumed Cost: 202,23

24



Metro Gold Line Eastside Extension November 2005

Monthly Project Status Report

CONTRACT P2550 STATUS

Description: 2550 Rail Vehicle Program
Contractor: Ansaldobreda, Italy

Contract No. P2550
Status as of: December 2, 2005

Progress/Work Completed:

1. Proof of Design Testing and Preliminary Testing continued on the two
2550 LRVs at MTA's Divislon 21. Starting in May '06, these two vehicles
scheduled to be "remanufactured” to incorporate manufacturing
changes recommended during testing and inspection.

2, The IPT conducted First Article Inspections on the Vehicle Motor
Truck Assemblies in Naples, lialy and Inspections of two vehicles in
Pistaia ltaly.

3, The Contractor provided a Mobilization Schedule for the Pittsburg,
California plant. Staffing at the Plant started and vehicle assembly
should start by mid-January '06.

Areas of Concern:

1. Documentation submittals are close to complete but as of yet are
insufficient to gain MTA approval.

2. MTA's cashflow forecasts for this contract are behind making the
scheduling of the funding difficult.

3. The latest Ansaldobreda schedule (unapproved) indicates that further
deliveries will not take place untill January '06. This Is a delay to the
approved Contract schedule but may not affect operations.

4. A mid-Contract "Buy America” audit is scheduled to address concems
with "Buy America® compliance due primarily to activities deviating from
planned.

Major Activities (In Progress):

1. Ansaldobreda continues working towards achievement of Milestone
Nos. 5A, 6A, TA and 8A work. Although these milestones are
essentially complete they are not complete encugh for MTA approval
and full payment.

2. The contractor continues to work towards completion of Milestone
Nos. 9A, 10A, 11A, 12A, 13A, 14A, 15A and 16A.

3. Ansaldobreda Testing Engineers are in Los Angeles and continuing
LRV 701& 702 Preliminary Testing through December 2005.

Major Activities Next Period:
1. LRVs at MTA will continue Preliminary Testing.
2. During this period the IPT will continue closely menltoring and
expediting where necessary for all scheduled actlvities involved in
constructing and supporting the P2550 rail vehicle production.
3. Weekly teleconference meetings will continue to monitor design
issues.
4, Prepare two more LRVs for shipment from Italy to Pittsburg to LA
Ten pallets of subassemblies will be shipped to Pittsburg from Italy.
5, Continue the Production of LRV Carshells in Italy.
6. Commence conduct of a mid-Contract "Buy America® audit to
address changes in planned activities subsequent tc the award.

Schedule Summary:

Date of Award: 04/24/03
Notice to Proceed: 06/06/03
Criginal Contract Duration: 1460 CD
Current Contract Duration: 1460 CD
Elapsed Time from NTFP; 910 CD
Option 1 & 2 Contract duration 1460 CD**

** after starting options 1 & 2

Note: MTA issued Modification No. 1 to Ansaldobreda. Modification No.
1 is a zero-cost, miscellaneous administrative and technical clarification
modification. MTA completed Medification No. 2 that reflects the
recently granted Califomia Board Of Equalization exemnption for State
Sales Tax on the Light Rail Vehicles.

Crigtnal
Tima Cumrent Varance
Coma2t | e ionsion | Comract | FO°%t | eos
Oates
Notice to Proceed 06108/01 1] G/08/03A | 6A063A o
Milestons 1A - 08/08/03 1] 12/08/03 10/15/03A 1]
Milestone 2A - 09/05/03 1} 11720103 1230/03A 1]
Milestone 3A - 11/07/03 0 01720/04 12/30/03A 0
4A- 01/02/04 0 01131/04 IA104A 1]
Milestona SA - Appr.dwgs, pe:
Sect.1.13.1Tech Spacs 05/07104 1] 050704 01/31/08 634
IMilestone 6A - Appr.of
Operator Cab Mockup 05/04/04 0 05/04/04 01731706 §08
Milestone 7A - Appr.Carbody
Sress Analysis & C.T. Repan 11/05/04 0 11/05/04 01/31/08 452
Milestona BA - Appr.of
04 04/31/06 45,
Traction Motors Ped. Tests /esme 0 /et b 2
<AppL.OTF
[stestana 8A - Appealtinal 1 ooy 0 czoams | oawoe | 289
[Cp. Hazard Ana?l:
Miestone 104 .« Deliver Oraft
5. Maint. H. Repair Manuals 02111/05 1] 02111105 01/31/08 354
TIA - ApprotOP. | oy ngmg 0 oacans | owaos | 208
Training Program
Milestona 12A-Appr.of Oper.,
Maint. & Heavy Repair £8/23/05 0 o0s/2am5 | owatos m
all Car-level Cesign 1118/05 0 11118/05 0131708 74
Milestone 14A-Compl.&App
ne -Compl 8Apprv.
Welght Control Program Pian 11/18/08 0 111805 01/31/08 74
Milestane 15A - Acceptance
of Two First Article Vehidles 11118/05 0 11118/05 0131708 74
[esione = CompIETon o
Operating & Maintenance 12/30/05 1] 12/30/05 01/31/06 32
Training Programs

Physical Percent Complete:

Physical completion * as of November 2005 is 60%

* Note: Physical completion assessment reflects work
completed and invoiced pius current work in progress.

Cost Summary: $ In millions

1. Award Value:

Pasadena (Proj. No.: 800151) 126.99
Eastside Ext. (Proj. No.: 800088) 31.75
Total Award Value 158.74

2 Executed Modifications 0.00
3 Approved Change Orders: (None) 0.00
4 Cumrent Contract Valuve (1 + 2 + 3): 158.74
5 Pending Changes: (None) 0.00
6 Incurred Cost: 52.68
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Metro Gold Line Eastside Extension November 2005
Monthly Project Status Report

CONSTRUCTION PHOTOGRAPHS

Boyle Heights/Mariachi Plaza Station Invert Slab.

Level-3 Structure Excavation at Soto Station.
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Metro Gold Line Eastside Extension November 2005
Monthly Project Status Report

CONSTRUCTION PHOTOGRAPHS

West Portal Structural Excavation.

Pile Installation for the New Crematorium Retaining Wall at the East Portal.
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Metro Gold Line Eastside Extension November 2005
Monthly Project Status Report

APPENDIX
COST AND BUDGET TERMINOLOGY

ESTIMATED PROJECT COSTS: Estimated project costs are based upon the current
project cost estimates that are produced during the engineering design phase.

COMMITMENTS: The total of actual contract awards, executed change orders or
amendments, approved work orders of Master Cooperative Agreements, offers accepted
for purchase of real estate, and other LACMTA actions that will result in specific
expenditures at a future time.

INCURRED COST: The total value of work performed to date of services received, and
acquired materials or properties.

EXPENDITURES: The total dollar amount of checks written by the LACMTA’s Accounting
department for contractor or consultant invoices, third party invoices, staff salaries, and
closing payments for escrow accounts that is reported in the LACMTA's Financial
Information System (FIS).

CONSTRUCTION: Includes guideways, yards and shops, systems equipment, stations,
and vehicles.

PROFESSIONAL SERVICES: Includes general engineering, construction management
services, consultant design support services during construction, legal counsel, and agency
(LACMTA staff) costs. ‘

RIGHT-OF-WAY: Includes real estate appraisals, purchase cost of parcels, easements,
right-of-entry permits, escrow fees, and tenant relocation.

UTILITY/AGENCY FORCE ACCOUNT: Includes work by outside agencies and utilities in
design coordination and review.

CONTINGENCY: A fund established at the beginning of a project to provide for anticipated
but unknown additional costs that may arise during the course of the project.

SPECIAL CONDITIONS: Includes utilities relocation, envirbnmental compliance and
mitigation, master cooperative agreements, insurance program, artwork, systems
integration testing and pre-revenue operations.
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Metro Gold Line Eastside Extension
Monthly Project Status Report

November 2005

APPENDIX
LIST OF ACRONYMS

AFE
ATC
CADD

CALTRANS

CD
CM
CMAC
CN
CcO
CNFPA
CPM
CPUC
CR
CTC
CuD
DB
DBB
DD
DOT
DWP
EIR
EIS
EPBM
ESP
FAR
FD
FEIS
FEIR
FFGA
FIS
FSEIR
FSEIS
FTA
FTE
GDSR
IFB
IPO
JV

LA
LABOE
LACFCD
LACMTA
LADOT

Authorization For Expenditure

Automatic Train Control

Computer Aided Drafting and Design
California Department of Transportation
Calendar Day

Construction Manager

Congestion Mitigation Air Quality

Change Notice

Change Order

Concurrent Non-FFGA Project Activities
Critical Path Method

California Public Utilities Commission
Camera Ready

California Transportation Commission
Contract Unit Description

Design/Build

Design/Bid/Build

Design Development

Department of Transportation
Department of Water and Power
Environmental Impact Report
Environmental Impact Statement

Earth Pressure Balance Machine
Eastside LRT Partners

Federal Acquisition Regulation

Final Design

Final Environmental Impact Statement
Final Environmental Impact Report

Full Funding Grant Agreement

Financial Information System

Final Supplemental Environmental Impact Report
Final Supplemental Environmental Impact Statement
Federal Transit Administration

Full Time Equivalent

Geotechnical Design Summary Report
Invitation for Bid

Integrated Project Office

Joint Venture

Los Angeles

Los Angeles Bureau of Engineering

Los Angeles County Flood Control District
Los Angeles County Metropolitan Transportation Authority
Los Angeles Department of Transportation
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Metro Gold Line Eastside Extension
Monthly Project Status Report

November 2005

APPENDIX
LIST OF ACRONYMS (Continued)

LADPW
LADWP
LAUSD
LNTP
LONP
LRT
LRTP
LRV
MIS
MPSR
N/A
NEPA
NPDES
NTE
NTP
OCIP
P3
PC
PE
PEER
PGL
PIP
PM
PMA
PMIP
PMOC
PMP
P&P
PR
PSR
QA
QAR
QC
QPSR
RAC
RAG
RFC
RFP
ROD
ROD
ROM

Los Angeles Department of Public Works
Los Angeles Department of Water and Power
Los Angeles Unified School District
Limited Notice To Proceed

Letter Of No Prejudice

Light Rail Transit

Long Range Transportation Plan

Light Rail Vehicle

Major Investment Study

Monthly Project Status Report

Not Applicable

National Environmental Protection Act
National Pollution Discharge Elimination System
Not to Exceed '

Notice To Proceed

Owner-Controlled Insurance Program
Primavera Project Planner® (scheduling software)
Project Control

Preliminary Engineering

Permit Engineering Evaluation Report
Pasadena Gold Line

Project Implementation Plan

Project Manager

Project Management Assistance

Project Management Implementation Plan
Project Management Oversight Consultant
Project Management Plan (manual)
Policies & Procedures

Project Report

Project Study Report

Quality Assurance

Quality Assurance Report

Quality Control

Quarterly Project Status Report

Review Advisory Committee

Rail Activation Group

Request For Change

Request For Proposal

Record Of Decision

Revenue Operations Date

Rough Order of Magnitude
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,ﬂetro Gold Line Eastside Extension

November 2005

| Monthly Project Status Report

APPENDIX
LIST OF ACRONYMS (Continued)

ROW
SCAQMD
SCE
SCRRA
SHA
SHPO
SIT
SOV
SOW
SP
STIP
STP
TBD
TBM
TCRP
TPSS
TRACS
UFS
usboT
VE
WBS
WP

Right-Of-Way

Southern California Air Quality Management District
Southern California Edison

Southern California Regional Rail Authority
State Highway Account

State Historic Preservation Office

System Integration Testing

Schedule Of Value

Statement Of Work

Special Provision

State Transportation Improvement Program
Surface Transportation Program

To Be Determined

Tunnel Boring Machine

Traffic Congestion Relief Program

Traction Power Substation

Transit Automatic Control System
Universal Fare System

U.S. Department Of Transportation

Value Engineering

Work Breakdown Structure

Work Package
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