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PROJECT OVERVIEW & STATUS

The Metro Gold Line Eastside Extension Project is a six-mile, duaf track light rail system with eight new stations
and one station modification. The system originates at Union Station in downtown Los Angeles, where it
connects with the Pasadena Gold Line, fraveling generallv east to Pomona and Atlantic Boulevards. The
system will bridge State Route 101 Freeway and fraverse the existing 1*' Street Bridge over the Los Angeles
River. The system will travel south on Alameda Street and then east on 1¥ Street with two stations at Alameda
and Utah Streets. East of the Los Angeles River and 1% and Utah Streets, the alignhment transitions to tunnef for
approximately 1.7 miles, and continues beneath 1% Street to underground stations at 1% Street and Boyle
Avenue and 1% Street and Soto Street. The alignment returns to the surface 'near the intersection of 1° Street
and Lorena Streets, then jogs to the south, transitioning to foliow 3" Street with stations at Indiana Street, Ford
Boulevard, Mednik Avenue and Pomona and Alantic Boulevards.

During this period, ELRTC worked with third parties agencies to resolve issues with street
lighting and street improvement for the remaining civil design packages; Segments 3A, 3B
and 4B. All Systems Design Packages have been completed.

The City of Los Angeles 1% Street Bridge Phase |ll Widening Project has progressed to the
construction phase. The City has issued the Notice to Proceed (NTP) to the contractor, T. T.
Polich & Associates, a Joint Venture, on April 2, 2008. The work is expected to complete in
early 2010.

Metro staff is evaluating ARINC's proposal for the expansion of the existing SCADA system.
The contract award is required by mid-summer 2008 in order to support Phase Il of the
Systems Integration Testing, which is Metro’s responsibility.

Underground construction is proceeding per plan. The C0803 contractor continued track
installation in both tunnels. Field crews completed placing clips on rail throughout the tunnels
and poured the concrete plinth on both tunnels from East Portal to Soto Station. Also in this
segment, work on closure pours began this period. West of Soto Station, construction crews
began placing plinth rebar and installing forms and ties on the eastbound tunnel. Tunnel rail
welding and cutting is pending OSHA's approval of the welding application that was submitted
in February 2008. ELRTC is preparing for installation of the FRE conduit along the outer side
of the track, which will follow once enough track plinth and closure pours are completed.

At the Boyle Heights/Mariachi Plaza Station, field crews poured the entrance mid-landing slab
as well as the Emergency Exit # 2 roof slab. The installation of electrical raceway in the
TC&C room was completed as well as placement of acoustical finish material at the
mezzanine level. Installation of the station roof HDPE protective membrane was completed
this period, which allowed construction crews to remove the temporary street decking panels
and to provide earth backfill over the underground structures and to begin street restoration.
This operation is being conducted with a full closure of 1* Street. Construction of upper walls
at the station entrance continued per plan as well as installation of HVAC ducts, fire
protection pipe, and electrical and mechanical equipment at the mezzanine level. Placement
of the acoustical finish material at the track level continued.

At the Soto Station, construction crews poured the Emergency Exit No. 2 exterior walls and
the entrance upper level exterior walls. Also, the station platform invert slab and walls were
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poured this period. Roof shoring for the entrance and Emergency Exit No. 2 slabs started as
well as erection of CMU walls at the east end of the mezzanine level. Also, installation of the
station roof HDPE protective membrane began.

At the West Portal, construction crews completed the temporary street deck removal, earth
backfill over the structure and street restoration. This work occurred on schedule with a full
street closure. ELRTC took delivery of the iron picket fence this period and began installation
on top of the street barriers.

At the East Portal, construction of the last portal structural section continued per plan. Field
crews poured the mezzanine level north and south exterior walls, and continued placing
rebar, embeds and forms for the shaft structure exterior walls as well as stair # 1. The East
Portal is being utilized as a staging and supply site for track installation in the tunnels.

At-grade construction is proceeding according to plan. At Union Station, construction of the
temporary baggage-handling road is nearing completion and field crews completed
installation of curb and gutter on the west ramp and began backfilling. Also, erection of OCS
poles and brackets completed this period. Atthe US-101 Freeway LRT Bridge, construction
of track plinth and installation of duct bank conduit continued. Along Alameda Street
(Segment 1), field crews began concrete pours on the Mechanically Stabilized Earth (MSE)
wall coping.

Along 1% Street between Alameda and Hewitt Streets (Segment 2A), field crews completed
installation of the Buddhist Temple perimeter fence. Along 1% Street between Vignes Street
and the West Portal (Segment 2B), construction of the guideway/track continued per
schedule. The track protective slab at the Clarence Street crossover was poured as well as
the west bound track invert slab west of the West Portal.

At the TPS-01 site, construction crews installed underground conduit, electrical vaults, the
grounding grid and the control building foundation. Excavation was completed at the TPS-02
site. Also, installation of train control underground conduit and coupler case foundations
began this period.

Construction along 1% Street between Lorena and Indiana Streets in Segment 4A is nearing
completion. Construction crews continued installing track and plinth along the guideway as
well as train control underground conduit and coupler case foundations. Street improvements
at the south side of the 1% Street and Indiana Street intersection continued as well. At the
TPS-03 site, installation of underground conduit and placement of electrical vaults completed
this period. Construction of the guideway south of the Indiana Station (Segment 4B)
continued per plan. The curved portion of track at 3rd Street and Indiana Street was
completed. Also, at the Indiana Station Park & Ride, drainage work and paving were
completed.

Construction along 3™ Street in Segment 5, between Ditman and Eastern Avenues, continued
according to plan. Field crews began installation of the track crossover at Rowan
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Avenue. Also, installation of the OCS pole foundations and duct bank was completed, and
the stringing of OCS wire west of Herbert Avenue began.

Between Mednik and Eastern Avenues (Segment 6), guideway construction also continued
per plan. Construction crews began installation of OCS regulating cable and train control
interlocking devices. The pulling and terminations of AC and DC cable at the TPS-05 site
began this period.

At the east end of the alignment along 3™ Street between Atlantic Boulevard and Mednik
Street (Segment 7), guideway construction is nearing completion. Field crews installed the
specialized track sections at the Woods Avenue crossover. Also, installation of the OCS
regulating cable, train control interlocking devices, and AC and DC wire pulling began this
period. Atthe TPS-06 site, construction crews began pullzng and terminations of AC and DC
cable. Punch list work in this segment is underway.

In other areas of the alignment, at-grade station construction continues according to plan.
Construction crews completed the installation of duct, conduit and cable tray inside the TC&C
rooms at Atfantic and East Los Angeles Civic Center Stations. Also at these stations, junction
boxes and cabinet installation began. At the Maravilla and Indiana Stations, erection of steel
canopy frames continued, as well as TC&C room installation of grounding bus, cable tray,
ducts and access doors. At the Pico/Aliso Station, field crews completed electrical grounding
and began installation of cable tray supports and miscellaneous metals.

The fabrication and delivery of 50 light rail vehicles (LRV's),.Contract No. P2550 continues
per the revised plan. Ten vehicles are required for the Metro Gold Line Eastside Extension
Project. Fabrication of car assemblies is done at the contractor’s plant in ltaly and final
assembly and testing is done at the contractor’s facility in California. To date, a total of thirty-
one vehicles have been assembled and of those, nine vehicles are going through the pre-
acceptance process before entering the final inspection and commissioning phase. There are
some guality issues with the assembled vehicles that are preventing vehicle deliveries to the
commissioning site. The contractor continued resolving these issues. Two more vehicles are
scheduled for delivery to Metro next period to begin conditional acceptance testing. The
contractor will provide a revised car delivery schedule that meets Metro’s need.

The Universal Fare System (UFS) equipment acceptance test phase was completed this
period. Metro staff has determined that in order to minimize the risk of equipment damage
and vandalism, equipment installation will be deferred to the period of Pre-Revenue
Operations. Therefore, it will be necessary for the vendor to store the completed equipment
at the vendor's facility until the equipment is required for installation.

The Metro Art Department continued providing technical support and coordination between
the CO803 contractor and the artists responsible to provide art pieces for the eight stations.
The artists continue developing shop drawings with multiple fabricators and providing
mounting details to the C0803 contractor. Metro and ELRTC are continuing with coordination
meetings, where fabrication and installation issues are discussed.
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MANAGEMENT ISSUES

No Management Issues for the period ending April 2008.
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Contract C0802 — 101 Freeway Bridge
Overcrossing: The construction of the
bridge was combined with Caltrans freeway
improvements project. Caltrans administered
the construction and the LACMTA provided

oversight and was responsible for the

construction costs of the bridge overcrossing. Contract C0803 - Tunnel and Station

Excavation (Design/Bid/Build): Construction of
the 1.7 mile tunnel segment included tunnel
excavation using two Earth Pressure Balance
Machines (EPBM) type, excavation of cross
passages, concreting of the tunnels and cross
passages, and the east and west portals
construction.

Station excavation of the two underground
stations, Boyle Heights/Mariachi Plaza and Soto,

Union - included drilling, placing and concreting the

Station &8 soldier piles that line the perimeter of the station
Boyle Heights / boxes that were excavated. Construction also
Mariachi Plaza included street decking. Boyte Heights/Mariachi

. Plaza was the staging area for assembling the
Little Tokyo / s J

Arts District

Pico/Aliso

TBMs and all excavated materials was removed
from this location.

Maravilla Atlantic

Indiana [ East LA Civic Center

Contract C0803 - Stations, Trackwork, and Systems (Design/Build): Construction of the two
underground stations includes structural walls, station platforms, mezzanines, station entrances, and
plazas, architectural finishes and all related mechanical and electrical work.

Construction of the six-mile alignment includes six at-grade stations, trackwork installation and
testing for the entire alignment.

Systems installation and testing is inclusive of power systems, automatic train control, fire and
emergency management, TRACS and communications systems. The contractor will be responsible
for systems integration testing for the entire line segment prior to pre-revenue operations.
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KEY MILESTONE SCHEDULE SIX-MONTH LOOKAHEAD

Milestone
Date Apr-08 | May-08 | Jun-08 Jul-08 | Aug-08 | Sep-08
City of Los Angeles Awarded First Street Blridge
Phase Ill Widening Contract NTP rau2ge A
Energized the First Above Ground Station - Maravilla 0 08 O
Started AC/DC Power Cable Pulling between Allantic o
Station and the TPS-06 Substation
Start Installation of Cable Transmission System - .
Segment 7 East End of the Alignment us/o7ios O
Complete Civil Guideway Construction - Segment 7 -
East End of the Alignment DR10RI08 O
Complete MSE Wall From Commetrcial Street to .
Alameda Street - Segment 1 05/08/08 O
Start Installation of the 34.5 KV Power Feeder 05/20/08 * O
Start Communications Installation - Attantic Station 05/21/08 * O
Complete Civi) Guideway Construction - Segments 2A -
e 05/23/08 O
Complete Construction of the East Portal Structure 5/08 * O
Complete Civil Guideway & Track Construction in the 08/06/08 O
Tunneis - Segment 3 -
Complete Temporary Baggage Handling Road at .
Union Station ik o
Complete };lfﬂrar.\ce Structunte at Boyle 06/18/08 O
Heights Mariachi Flaza Station
Start Instaliaton of the Radic System in the Tunnels 06/24/08 o
Start Instaliation of Elevators and Escalators at
Underground Stations B8 o
Remove Temparary Deck and Complete Street
Restoration at Soto Station 07403108 O
Complete Entrance Structure at Soto Station 07/8/08 o
Complete Street Improvements Throughout the 0B/05/08 * O
Alighment
Deliver Fans and Dampers to Underground Stations 08/08/08 o
Complete A-Grade Stations Canopy Installation 09/23/108 * O
Complete Installation of Traction Power Substations 09/29/08 * O
‘ LAC MTA Staff Miestore O Eastside LRT Constructors FTA FTA Approval
A Cther Agencies %* New Date @ Metro LAC MTA Board Approval

Six-month lookahead schedule for Contract COB03 reflects the contracior's current CPM schedule,
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Activity
]

Construction
| [BBOCTL408D
'BEOCTL4050
BBOCTLAG60
HEOCTLL06D
BEOCTLA095
BEQCTL100

Tenslon Section §

Activity Rem
Description Dur

S13 297 -32-277-84 £B Slring Wire
Sta 217+32-277+88 WB Instl Sec Insulatos/Comp
|$ta 217+32-277-84 WB Tension Wira

Sta 217+32-277 - 84 EB Insl! Sec insulalursiCongp
CNG6E.0Z Sta 217+32-277+84 EB Insll Sac Insul
5ta 217+ 32-277- B4 EB Tension Wire

Early Early 2007
Stanl Finish |y | E[mialuly 2 a{8T0 @ 0ls EILA]
100CToR | 140CTO8

130CTDA | 200CTO8
2100708 | 220CT08
2B0CTE
ATNOVOB

T ta 217+32-277+84 EB String Wire

Sta 217+32.27T+84 WE insll Sec | ‘u.iul:x‘toﬂic_omp%I

2 217+32-277+34 WB Tonsion Wird

Sta 297+32.277+84 EB Instl Se Insula_lors.'comp$
CNGE.02 Sta 21 ?432-2714341

B Insll Sec Insul
[ I51a 217432277484 EB Tension Wire

__2008 ! _ 2008 - —
l&_J.lii.-f;u_nu‘lA'l.l JIaslowin

_Consh'ucﬂon L, I L]
BBOCTLS010 | Sta 274+02-317-41 Insial OCS Pales 4 ZBMAYDS | OAAMOS l'su 274-+02-312+41 Instali OCS Poies
BBOCTLS020 |S1a 274 +-02-312-41 Del to Sitesinstl C Arps 2 OSJUNDS | O3RAOS 13 2T4+02-312+41 Del to Sitefinstl € Arms
BEOCTLS030 | S43 274 ~072-312-41 Swing Wire 12/ 07AROB | 220108 502 274+02-312+41 String Wire
BROCTL 5040 _S_ta 274 -02-312- 4% skt Sec insubalors/Comp 15 Z3AX08 3AUGOS -‘Sta 274+02-312+41 Insl Sec Insulslors/Comp
BBOCTLS050 Sta 274 +02-312+41 Tension Wice 4 1AUGLE | 19AUGOE | ISta 274+02-312+4% Tension Wire
Communication Systems | i
Sagrmem 28
‘ BBCE210G |PrcaiAliso Sin Instatl Racks & UPS System &' 19SEPO8 | 26SCP0§ PicaiAliso 8in Install Racks & UPS System
BBCS2105 | Pico/Also St Install Conmrs Systern 90" 1DSEPUB | QOFEBND Plca/Mliso Stn install Chmms $vstem'_
BBCS2110 | Picofkso Sin Pull Local Cable to Al device La 15 208EP03 | 200CT0S PitatAlso Sin Pull Local Cabie Pwl device Lolv
|BBCS2120 PieadAliso Sin ins1all Camenas 5| 210CT08 | 270CTO8 | | I'Plcq.‘Ntso_Sln Inslal Carmeras
BBCS2130 [Pl Sin Install Speakers & VMS sgns 10 280CTA8 | 1ONGVOR PlcatAdlso St Install Spegars & VMS s-gnsl'
BBLS2150 Picofidise Sn Install Telephones [all) 5§ LINOVDE | 21HOV0R ico/Alisn Sin lastall Telephones {all)
BBCS2150 Prooi/is0 Stn Install Intrusion Detect Devices 6 2aNOVOS | 0MDECHS | PicadAiao Stn Install Intrfis.on Detact Devwesl,
BBLCSZ170 PreodAls G Stn Insiatl Fire Detecton Devices al QIDECOR  {MDEC08 \ Plco/Aliso Stn Instali Fpe Detection Devices
BBCS2180 ProorAlico Sin Install Usiversal Fare e 7 GSDECOS | 15DECGH Pico/AliBo Stn InsigH Universal Fare Devi
BBCSZ190 Pico/Aliso Sin Splice Fibre Uptic Cable 3| 180LCOE  1BDECOR PlcolAllee Stn Splice Fibre Dptic Cable
-QBcsm PieoiAlign St TermeConn Al Devicas. 11 16DECHS | 12JAN0S Picoialiso Sin ferm{Conn All Devicas
| BBCSZ202 Picc/Alisa Stn Local Testing 15 13JANOD  ORFEBDY | WP ico/Aliso S10 Locai Testing
Segment 3 [ )
Construction
BBLS3410 goto Stn Install Racks and UPS Systems 8 Z25JUNOS D_'QJULOﬂ ] Soto Stn Install Racks and UPS Systerns
BECS3405  Solo Stn Activity Install Comms System 1907 260UH08  O7JANDS Soto St ActivRy Install Comms 5 swm;"
BBCS3015 Tunne! Wayside (W Enl }Insial Comms Sys 50 0RANOS  19SEPOS P‘l’unnel Wayside {(W. Ent) Install Comuns Sys
BBCS34Z0 Soto 5in Pull Local Cable W ali device Eocins 20 1CULes O7TALGDS oto Stn Pull Local Cable 1o ail device Locins
B8CS53430 Solo Sin Install Cameras 7 DBAUGOS  18ALGOS I'Solp Stn Install Cameras
BBCSM-!_O Solo St Insiall Speakers and VAS Signs — 15, 18AUGOE  10SEPUS Al q§o!o wSmanm and VMS Signs
Star e O | g F i Bar M Sraet 2 of
x::::e ;m;: I [ coress B Metro Gold Line Easiside Exlension TR Up:.'ale or Che_f.:_*ﬂ AP:';».:Q
Run Dae SraaYs 14| I riscal Adtviy LT-26 Critical Palh Schedule :
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Aclﬁvity [ - Activity - [ Ry Early Early l —
A — 2008 . 2
12 DeSrpon By | tant Flalsh | 5]1€Lm alvid Fralalaln'n s el aiml s q.n-x JIEMiAIMIE 5 ATS GINID
Construction g il | i )
BBCS3450 Solo 5in insial Seismic Davices 7' 11SEPO8  tBSEPOE | I'Sculo Stn Install Selsmie Dovices

Joday snjels 1ooload Alyjuo

1X3 apisise3 aulq pjoy onay

Ll

‘BBCS346D Setw 510 Instali Scada Devices 7| 2ZS8EPC8  30SEPOS Sote St'n Install Scada Davices

BES:&ZSS - Tunng! Cross-passages Insiall ETS Systern Bl 228EPGE  1OFEROY Tunngl Cross-passagoes Instgl ETS System

BBCS3470 Soto Sin Instal Gas Detect Dievices 41 020CT08  OFOCTOS ote 5t Install Gas Detect Devices
BACS3480 Sutn Stn Insiall Telephonas (All) ¢ 0BOCTOE ZDOCTOB_ ‘Sow Sin Instalf Talephones (Al
BECS3490 Sato Stn Instali Intrusion Cetect Devices 4. HOCTOR = 240CT08 Iismu Stn Install Intrusion Detect Devices
BRCS3500 Sato Stn install Fire Detect Devices 9 270CTOR | OSNOVDS ota Stn Install Fire Datedl Devices
BBECS3510 8o Sta Wire Universal Fare cofioct Devices 10 QINOVOB | 20NCOVOE Soto $tn Wire Univarsal fjre caltect Devices|

BBCS3E20 | Goto Stn Splica Fiber Optie Cable 4 21NOV0B | 26NOVOR ofa 5tn Splice Froer Optic Cable
IBBCS3530 |Soto Sin TermConn all Davicas 18, 2INOVOS | 18DECHB : ?lu_Stn Term/Conn all Devices
BBCS3532 |Soto Btn Local testing o 19DECOS | OTJANOD | Mi5ato Stn Local testing
Construciion | |

BBCS4020 Indiana Ave Stn Install Racks and UPS Systems %) 155EP0G  25SEP0S8 Indiana Ave 5in Install Racks and LIPS Systemsd

BECS4015 Indiana Ave Sta install Camms Systemn o 1SSEPOB  30JANOY | Indiana Ave Sin Instl Cginms Systern

5&&030 Inhiam Ave S Pull Lical Cable i all_devlce_l. __ _1& Epo_s o 200T08 [ Indiana Ave Stn Pull Locas Cablgte all devicn Lﬁ

BECS4040 Indiana Ave Stn install Cameras 5 230CT08 290CT08 ndiana Ave Str [nstalt Camaras
BECSI050  |Indiona Ave Stn nstal Spaakers and VMS Signs 157 300CT08  19NOVOS Indiana Ava Stn Install Spoeakdrs and V48 Signsl

8BCSA070  |Indiana Ave ST Install Tetephonss (A) § ZONOVOS O2DECOS Ircians Ave Stn Install Talaphanos (Al

Indiana Avé Sin install Inigusion Detact Dovicas|
IntHana Ave Stn Instpll Fire: Detect Dewvices
Indlana Ave Stn Wire Linivarsal Fara colloct D
indiand Ave Stn $plice Fiber Optlc Cabiel i

88CS40e0 |l£diaﬂa #we Sin Install Intrusion Detect Devices

BBCS4090 | Indiana Ave Stn install Fire Detect Devices
(BBCH4100 | Indiana Ave Sta Wire Universal Fare celleat D

L
BBCE4110  |Indfana Ave Sin Sglice Fiber Oplic Catle [

§ D3DECOB  10DECUS
2 110ECTS | 12DECOS
7 1SDECOG | 23DECOB
2| 24DECO8 | 20DECOS

BECS4120 | Indiana Ave Stn TermiGonn all Cevices 11 300EGOB | 21JANOY Indiana Ave St ferrNCDnn all Dowice:
BECS4122  |indana Ave Lacal Testing I 4 T 'Biniana Ava Local Testing
Construction |
BECSE0Z0  |Maravila Stn Install Racks and LPS. Systems T 5 0BJUNGE  1BJUNOB :Marnvﬂla St lrlsl;J‘ll Racks and UP'S Systoms
!-BBCSSNS ISaravilla Stn Inrstall Cormms Systemn S| DERINOE  1TOCTOS - Maravi1la Slp Install Camms System
:BBCSG(BD M.:ﬂrawlla S(I:I Ful Lo?al Cable to all device Lo 18! 15JUNOB iBJuLoa HMnravFlIa Sin Pl:l!l Locat Cable 16 ali device Lo
i_BB(.’.SEvE):lD Maravilla Stn Install Cameras 5/ i7JuLes  23jULee #Maravil!a Stn mstall Cameras
BBCS8O50 faravilla Sin Install Speakers and VIMS Bigns 15  24JULDE _HAUGOS | -'Maravilla Stn Instzll §peakers and YMS Signs
|BBCS6070 1 _lnaravwlla St [nstail Telephones {Afl) 9 15AUG03 | 27ALNGOS I ‘M_aravilla Stn_Install Telephanes {All}
GBCSGOGO ~ |Maravilla Str Install Intrusicr Detect Devices § 28AUGH3  OSSEPOS | l{qaravilla St Install Intrusion Detect Devices
BBCSE000 [araviia Sin Insiall Fire Cetect Devices 3 CUSEPQE | 11SEFDB IMaravilta Sin Install Fire Detect Devices
IBBCSMOL [ Maravitta Stn Wire Universal Fare callect De 7 O12SEPQB | 22SEP0B - Jh Batyravitja Stn Wire Univers3| Fare colfect De
Seart it ] [ ————————— = Sncei Aot |
E::"D'::C ;?;:f;: [r—————— Motro Gold Line Eastsida Extanslon & .ann:noeswduew::ew Hegeont
o | — =RE o ooy :
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1v] Description

|Warsvita St Spliea Fiber Cptic Cabile
Maravita Sin TermvCann all Davices
Maraviila Sin Lotal Testing

Construction
BBCS7030

BRCS?015
|BECS 7020
|BBCS7040
|BBCS7050

Civic Centerapuu Local Cable o at de:ice
Civle Center Sla Inslail Comms System

Cric Center Sin Install Racks and UPS Systems
Civic Center Stn Instail Cameras

Civic Center Stn Inalall Speakers and VMS Signs

[BBCSTOTD  Civic Center Stn instal Telaphones (Al
BBCSTOBD  Chvic Center St Install Inlnusian Datact Davica
{BBCSTORD Civic Center Stn Install Fire Datect Devices
'BBCSTI0N Civic Centar Stn ‘Aira Univarsal Fara collact

‘BBCSTI10
leeCSTI20
BaCST122
Gabve Transmission Systarm
Construclon
'BBCS74T0

'BECS7460

Civic Centae Stn Splice Fiber Opte Catle
Civie: Centar Stn TarmiConn all Devices
|Givie Center Sin tocal iosing

|€TS Systern Wide E LA Cve: G Sln - Atlantic St
|CTS Systerm Wide Maravilla St - E. LA Gue Cir St

Submittal
Cverhead Contact System
A3SUTSTO4s  Rewdpproval GCS Tension Sect £ Tesling Repons
Comrmunication System

Flald &
BBSTS22
|BBST516

tance Tests
Test Sato Staton 221+50
| Test Fico/Afiso Stalion 163+00

|BBSTS30 Tesl indlana Ave Station 289+50

Bﬁm 'l:esl ETS at Cross-passage 8 258~ 35

Intearation Tast .

BBETSA1 Test Comm: Systen trieface Testing - System Wide

| Traction Fowar System
Funclional / Infegration Tests

Activity Rem .
| Dur

Early
Start

Early
Flnish

25SEPOD
030CT08
170CT08

(& Z2ZMAY0S

TANGE |
90°| 22MAY08  0BOCTOB |
9 19JUNOE  02JLLUS
5 CJULOE  1OJULS
15 11JULOB  31JUL0B
D D4AUGOS  14AUGOS
6 15AUGOS | 22AUG08
3 25AUGOS | 27AUGDS
7 28AUGOS  (9SEPDS
3 108EF08 | 125EP0S
8 15SEPOB | 25SEFG8

5 26SEPGR

10| 0TMAYDE
10| Z16IAY08

20MAYDS
Q5JUNGE

15 DOJANDY  O4FEBGL
5| 10JANGS  OOFEBOG |
10 22JAN09  OUFEBGY |
2| 1IFER0Y  13FEROB
20| 1GFEB0  24MAROD

Rev/Approval OCS Tenslon Sect 4 Testing Repoﬁs‘il

¥
Test Comm. System Infefice Testing - Systom Widc Il

- 2007 =1 T
4 'mim_ﬁ_;_.ﬂ:s_ CIND JIFIMA u;‘

==z 2008 il
J0d AE;Q!NIE‘- I -‘_M!A:M[z.l:‘.l-ais QN DN
47 W

1{r«lar:a\cilla §tn Splice Fiber Optic Cable
‘ W“”“"'.'."’ 5tn TerméConn ail Dovices

EMaravilia $tn Locai Testing

iCivic Center Sin Pull Local Cable to all device

- BlC vic Conter Stn Enstall Comms System
_.'CMC Contoer 5tn Install Racks and UPS Systems
ivic Center St nstall Cameras
Clvlc:; Center Sty Install Speakers and YMS Signs
I'Civic‘ Center Stn install Telephones (Al
Clivic Cantor Sin Insiall Intrusion Detect Dovice
Clvie Centor Sin Install Fire Detect Devices
I*Civlc Conter SIn Wire Universal Fare coliect
Civic Center Stn Splice Fiber Optio Cable
Civic Cenler 5th TermiConn all Devices
HCivic Center Stn Lacal testing

1
IBCTS System Wide E. LA Cyo Ctr Stn - Atlantic St
ICTS System Wide Maravilla St - € LA Cve Cir 5t

F':Iiesjl Soto Staten 221450
FTe_st PicorAiiso Station 168+00

] Test Ingiara Ave Statlon 289+50
Test ETY at Cross-passagn 6 258+35[

ASTITOB U5 | Traction Par- |esting Furelional Testing 20 13FEBOS  20MARDD Tractlon Pw :Testlng Funclional Testing iy
Spasle O | —— oy ba [ SteerG ol 0|
figenCate P e ———— Mzatro Gold Line Eastslde Extension Ot s eched | Agproved
OwaDats a1hryca y LT.26 Crilical Path Schedule ABAPRID A B00B Scbadule Uptale & RW
Um0 s 2Eages 140 i Curent Forecast Aprit 2008
© Primavara Systams. Inc. B _

(8 30 9) HLVd TVIILLIND
31NAIHIS ¥ILSYIN 1D3r0dd

Hoday sn)ers yoafoid A|Yuop

X3 opisised aur] ploY oL

uojsu?

800¢ |udy




£l

Activity Activity e

iD Description Dur

Overhoad Contact
Functional / Integration Tests

1OCS - Clectnical Test - Tensian Secmns_fl &4

Clearance Envelope Tosls

General

Communication System

A3SU 0225
General

RewfAgpravet Conum Sysiem Cable INSTL W Plan

[BBSiTEC  OCSTemson Sccs - Furclional Test 16/ :90ECDB | Z1JAMGY
Acceptance Measurement / Visual Inspection B S
|BBSTEE0 OCS EB TS 3&4 « Acceplance Messurement/Visual 7' HODECO8 | 18DECOE
OCS Electrical Tests - - —
BESTLE0 /OCS - Evectrical Test - Symmany Bar 53* 14NOVOE | 1IFERNS

Early Early

2ipe

Start Finish

1WFEBIY

|[sesT42 [0S Clearance Test Low and high Spsed 10| GAFEBDS | 25FEDOA
tntegration Test |
BBSTP104% TCable Transmession System f SCADA 10| 10FESLY | 23FLA09
BBSTP 101 lﬁ&m{ml Cab Signal Receplion Test 2| 2aFEB0G | Z5FEBOS
BBSTP1024 Vet Shutdown Ly Sroke Detechon/SCADA Tost 6 IFERAY | DIMARDA
BBSTP1092 | Grade Crossing Activstion 5| ZBFEBGS | D4MARD
BBSTP1046  Telephone System / SCADA 5 O4MARUS | 1BMARY
BBSTF1051  PAIVMS 5 SMARGE | 1GMARGD
BBSTP1083 | TWC Operstian tast &) DSMAROE | 11MAROA |
BBSTP1055 ©CTY | 1IMARDY | 1700ARGO
\BBSTPI085  Seismic Detection 5 12MARDS  18MARDY
|BBSTP1095 [ Traw Conirul Integration Test 15| 12MARDS  Q1APRO9 |
BBSTP1081  Train Amuai PA Test 5 TAMAROS | 24MARCH |
|BBSTP1071  Intrusion Detection sn: TOMARDS  25MARCE
BBSTP 1144 PH | - Traction Power simutaneous Pullaway Test 11 ZIMAROG  24MARD9
|BESTP1131  SCADA Tests not covered elieahere 30 25MARDS  2TMAROS |
|BBSTPi142  Traction Power Ph Integration Testing 17| 25MARDS  09APROS

0Cs Tensionfec 4 - Functlonal Testlll
¥ 4
¥
OCS EB TS 384 - Acmpmnd b Measurcment/Visuall

OCS - Electrical fast - Summary Ba
OCS - Eiactrical Tegt - Tonsion Sections 3 & 4l

3 ¥
0CS Clcarange Test Low and high Spead i

Cable Trgnsmission System s SCAD,
Train Contjat Cab Signal Receplion Tes!
Vent Shutdown by Bmoke Detection/SCADA Test

;mgu VIS
I,TWC Operation test
Jeery

[Seismic Detection

Train Contral lategration Tostil
# £ain Arvivai PA Test

nirusion Detection

PH | - Trackion Pgwoer simutaneaus Pullaway Tes!

SCADA Tests not coverad elsew here}

Tractidh Pewer Ph | Integration Testingll

MiRevidpproval Comm Systam Cable INSTL W Plan

200 T 2008 2 2008 |
wiEimlalnly y1a:sToTNIlATFIMIA MIJ] A amﬁwu My JlalsTo’nlon

rade Crossing Activation
{fglephunc System / SCADA

Milestone o i

AIMS 0001 Mie Stona #1 Contract Completion (1652 CD)y i D1AFRDD Hlile Stane ¥ Contract Completion (1652 CO} @

AIMS 0016 Milestone Metre Forecast ROD 15JULOT Milestone Metro Furec'ast ROD$

= i S ™.
et Oale DN | o — Early far hikad Shont Tl 8 - C
Firusn Dato A G O e — Fcres Gar Metro Gold Ling Eastaida Extension Dae Rairoiun
Dala Oa1e oiAAYeE LT-26 Critical Path Schedule varfy  Apet 2408 Schedule Updsl R¥
Run Catp 27408 1. 07| T e Cuerent Forecast Aprll 2008
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bl

Metro Rail Startup Operations

Metro Rail Startup Operations

SIT Phase Il (Melro)

5 egration Phase Il Tesling by Matro

BO5TP1143  PH Il - Traction Power
EBST1R1(496 PH Il - Tramn Control lest
8ESTRI0A7 | PH I - Train Rowting from ROG
BESTPI042 | Pl - CTS / SCADA Test
|BESTP1082 | PH I - Train Arrival PA Test
BESTPI0A7  PH I Telophone / SCADA
[pasTPIGs2 [P - B4 VIS

1CAPROO | 21APRDS
22APROA | 30APRO9
O1MAYOS | OSMAYQS
J5MAY0D | OSMAY(R |
UBMAY(DD  OGMAY0S
QTMAYDG | O7TMAY0D
G8MAYDEL | GBMAY0I

TR a1 AT T T

l"ﬁr Il = Tractlon Powar
PH Il - Traln Control tese
PH |1 - Traln Routing from ROCE
PHH - CTS F SCADA Test|
PH Il - Train Arrlvai PA Tes
PHH Telephone / SCADA#
P |] - PAJYMS

u-.:i_.u_"ws‘m-,.lrm A nﬂ A.8]C NIDA

BBSTRIOS6  |PH Il - CCTV { GCTV Central Coniroi Test. 1IMAYOE PHYI - CCTV / CCTV Certral Controt Tosik
Pra-Reverue Operations (Metro} | oy v
(MTCC2 6 | Pre-revenue Operations. 75 OILAYOS | 14UL09 Presrovenue Operanonsﬁ
|MTCC230 lRemeﬂue Operatcns Dalg 0| 15JUL09 | Revenue Operalions Date
St Coke I 7 [ — T FeeraalE
Foyed Dl 19RUGD S —————— Metro Gold Line Eastside Extonsion .o 3 Revision ™ A
g e e Actii] LT-26 Criticai Path Schedule JLPRN gnITI00 Scepule Updiee A A
a s —
© Primavera Syslems, Inc. Current Forecas! April 2008 -
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Metro Gold Line Eastside Extension - April 2008
Monthly Project Status Report

CRITICAL PATH NARRATIVE

Current Critical Path Analysis

The C0803 contractor (ELRTC) and Metro have completed the development of a re-
baseline contract schedule, which incorporates significant subcontractor coordination for
the remaining work while optimizing utilization of resources. ELRTC submitted a revised
schedule with a substantial completion date of April 1, 2009, for which Metro approved
this month as the re-baseline schedule. The contractor will complete a majority of the
Systems Integration Phase | tests by March 1, 2009, to allow Metro to begin Phase |
tests early enough to meet the beginning of Pre-Revenue Operations. Both the Forecast
and FFGA Revenue Operations Dates were not impacted.

There are two parallel critical paths in the current schedule. One is through track and
OCS installation from Union Station to Segment 4B; the other is communications and
train control and communications room installation at the stations. Local facilities testing
are the last stage of the critical path prior to entering the final test stage, where systems
integration testing and Pre-Revenue Operations are conducted.
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Metro Gold Line Eastside Extension April 2008
Monthly Project Status Report

PROJECT COST STATUS

COST REPORT BY ELEMENT
ORIGINAL SCOPE ACTIVITIES
DOLLARS IN THOUSANDS
] S “omean SURRENT UBGET COMWTNENTS EPEDTURES CIRRENT FORECAST F;uﬁwﬂ
vemon | Tooate | pemico. | tooare | pemeo | topare | eewop | toowte | yamsses
¢ | CONSTRUCTION 633221 : 651,961 59| esaa4| 11703 503704 - £51 961
$ | SPECIAL CONDITIONS 19.494 43948 78| 44558 1135 aes| - %8|
R | RIGHT.OF-WAY 40358 . 427299 . 43,004 - 42268 . 42299
P | PROFESSIONAL SERVICES 135.304 135841 125 767 52| 118054 135 841
"PC | PROJECT CONTINGENCY 60,254 14,599 : 14509
PR | PROJECT REVENUE 4 617) 4633) e . (44 4.633;
suBToTAL|  BR40M - B9 wor| eeerea|  1ares|  eenser : BE4,014 .
PF | PROJECT FINANCE COST 14 800 14 300 127 4168 127 4168 14 800
ToTAL|  msnga ’ 898 814 1126 wmoger | asenr|  esarms ; 598,14 .

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH MARCH 2008

PROJECT COST ANALYSIS

Original Budget
The Full Funding Grant Agreement (FFGA) was adopted June 1, 2004 in the amount of $898.8 million. The
Criginal Budget reflects the adopted FFGA.

Current Budget and Current Forecast
The Current Budget and Forecast remains the same at $898.8 million.

Commitments

The Commitments increased by a total of $1.1 million this period. In the Construction element there was an
increase of $0.3 million due to executed modifications associated with Contract C0803 — Tunnel, Stations,
Trackwork and Systems. In the Special Conditions element there was an increase of $0.7 million due to 3"
Party Master Cooperative Agreements with the City of Los Angeles and the Dry Utilities Shared incentive
Program. And in the Project Finance Cost element there was an increase of $0.1 million that reflects an
interest payment. Interest earned is received monthly and interest payments are made semi-annually.
Interest earnings are not projected to be more than the interest costs. The $871.0 million in Commitments to
date represents 96.9% of the Original Budget.

Expenditures

Expenditures are cumulative through March 2008. The Expenditures increased by a total of $13.9 million
this pericd. In the Construction element there was an increase of $11.7 million primarily due to costs
associated with Contract C0803 — Tunnel, Stations, Trackwork and Systems. In the Special Conditions
element there was an increase of $1.1 million primarily for costs associated with the Dry Utilities Shared
incentive Program. In the Professional Services element there was an increase of $1.0 million for costs
associated with Metro Project Administration, Design Support During Construction and Construction
Management services. And in the Project Finance Cost element there was an increase of $0.1 million that
reflects an interest payment. The March 2008 invoice for Contract C0803 in the amount of $10.2 million was
posted in the Metro's Financial Information System (FIS} on April 10, 2008 and will be reflected in the next
reporting period. The $699.8 million in Expenditures to date represents 77.9% of the Original Budget.
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Metro Gold Line Eastside Extension April 2008
Monthly Project Status Report

PROJECT COST STATUS
COST REPORT BY ELEMENT
CONCURRENT NON-FFGA PROJECT ACTIVITIES
DOLLARS IN THOUSANDS -
CURRENT BUDGET COMMITMENTS EXP| CURRENT FORECART BUDGET |
'E'E':’ iy ml. PERIOD T DATE PERIOD TI:.InATE wmn-l.:::ﬁre FERIID mu&ﬁ m
C | CONSTRUCTION 18,000 41174 | 37| 35380 695 17176 : 41174
S | SPECIAL CONDITIONS 2718 o e 10 1158 2719
| R | RIGHT-OF-waY
P | PROFESSIONAL SERVICES - 2280 1,303 66 488 : 2280
PC | PROJECT CONTINGENCY
PR | PROVECT REVENUE . : a.087) (60))  (4,85) : 2r9)| : {4.087) -
SUBTOTAL| 18,000 . 42,080 304 33,093 o LY - 42,085
PF | PROJECT FINANCE COST -
TOTAL| 18,000 - 42,026 i 33,983 LLCE L . 41088

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH MARCH 2008

PROJECT COST ANALYSIS

Original Budget
The Metro Board adopted the Original Budget of $18.0 million on March 24, 2005.

Current Budget and Current Forecast
The Current Budget and Forecast remain the same at $42.1 million.

Commitments

The Commitments increased by $0.3 million this period primarily due to an executed
madification for a traction power substation site plan revision. The $34.0 million in
Commitments to date represents 80.8% of the Current Budget.

Expenditures

Expenditures are cumulative through March 2008. The Expenditures increased by $0.8
million this period primarily for costs associated with the mitigation of the City of Los
Angeles caused delays to the 1> Street Bridge, filler material at the 1* Street Bridge,
traction power sectionalization, urban design elements, archeological support, Metro
Project Administration costs, and Design Support During Construction. The March 2008
invoice for Contract C0803 in the amount of $0.2 million was posted in the Metro's
Financial Information System (FIS) on April 10, 2008 and will be reflected in the next
reporting period. The $18.5 million in Expenditures to date represents 44.1% of the Current
Budget.
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Metro Gold Line Eastside Extension

Monthly Project Status Report

April 2008

FINANCIAL/GRANT STATUS — ORIGINAL SCOPE ACTIVITIES

T,

STATUS OF FUNDS BY SOURCE

APRIL 2008

(A} (B) (C} (D) (D/B) () (E78) (F (F/B)

CRIGINAL TDTAL TOTAL COMMITMENTS EXPENDITURES  BHLED TO FUNDING
SOURCE BUDGET FUNDS FUNDS SOURCE
ANTICIPATEDR AVAILABLE $ % ] % 3 %
FEDERAL - SECTFON 5309 NEW START $490.700 $490.700 $255.193 $473 503 96% $346.121  T1% (1) $337.179  BO%
FED - SECTION 5389 FIXED GUIDEWAY $23.100 512000 $12.000 §12000 100% $12.000 100% $12.000 100%
FEDERAL - CMAQ $10.300 $10.300 $10.27¢6 §10.276  100% $10276 100% $10.276 100%
REGIONAL IMPROVEMENT PROG - FED $179 600 34,600 $4.800 $4.800 100% $4.600 100% $4.600 100%
REGIONAL $MP PROG - STATE $0.600 $175 600 $131.798 $175600  100% 5131796 75% 5131796 75%
STATE TCRP $45.000 $45.000 $45.000 $45.000  100% $45.000 100% $45.000 100%
PROP A 35% / PROP C 40% $124.614 $135714 5135714 $135.714  100% $135714 100% $110.372  88%
LEASE REVENUES $10.100 $10.100 $10.100 $10.100  100% $10.100 100% $10.160  100%
ACCRUALS
—

SUB-TOTAL $884.014 $884.014 $604 679 5866.793 98% $695.607 79% $670.323 76%
PROP A/ PROP C IINTEREST COST! $14.800 $14.800 $1 980 $4.168 28% #4168 28% 31540  10%
TOTAL $698.814 $898 814 $605.659 $870.961 % $609.775 78% $671.863 T5%

MOTE; EXPENDITFRES ARE CUMULATIVE THROLIGH MARCH 2008,
{1} BILLED EXRENOIMURES 1N EXCESS OF FUNDS AVAILABILITY ARE TEMPORARILY FURDED THREAIGH BRIDGE FINANGING.

STATUS OF FUNDS ANTICIPATED

FEDERAL SECTION 5309 NEW STARTS: LACMTA has received an appropriation of $100.0M through FYQ7.
LACMTA submitted a grant application for $78.4 M in March 2008. Approval is expected in June 2008.

RIP-STATE: LACMTA submitted an allocation request of $43.8 to the CTC for consideration for their upcoming July

2008 meeting.
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Metro Gold Line Eastside Extension April 2008
Monthly Project Status Report

FINANCIAL/GRANT STATUS
CONCURRENT NON-FFGA PROJECT ACTIVITIES

APRIL 2008 STATUS OF FUNDS BY SOURCE

A (B {C) (D) (D/B) {E) (E/B) (7 (FB)

APPROVED TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO FUNDING
SOURCE BUDGET FUNDS FUNDS SOURCE
ANTICIPATED AVAILABLE 3 % $ % $ %
1]

PROP C 40% $14.000 $94.000 $14 000 $14.000 100% 7679  55% 54969 35%
PROP C 10% $4.000 $4 000 $4.000
STATE TCR $0.000 $24.086 $24.086 $19.992  83% 10882 45% $10.862 45%
TOTAL $18 000 $42.086 $42.086 §33093  81% $18.541  44% £15.831  38%

NOTE: EXPENDITURES ARE CUMULATIVE THROLMGH MARCH 2008,
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Metro Gold Line Eastside Extension April 2008
Monthly Project Status Report

STAFFING STATUS
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Metro Gold Line Eastside Extension
Monthly Project Status Report

April 2008

STAFFING STATUS
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Metro Gold Line Eastside Extension April 2008
Monthly Project Status Report

STAFFING STATUS
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Metro Gold Line Eastside Extension April 2008

Monthly Project Status Report

REAL ESTATE STATUS

For C0803, the tunnel portion of the alignment, 40 parcels were required for
acquisition (11 full takes, 4 partial takes, 20 sub-surface easements/temporary
construction easements, 3 sub-surface easements/building protection, and 2
building protections).

For C0803, the at-grade portion of the alignment, 27 parcels were required for
acquisition (17 full takes, 9 partial takes and 1 surface easement). Nine parcels
were required for the LAUSD Ramona Opportunity High School site
reconfiguration.,

For C0802, 2 parcels were required (1 surface easement and 1 full take parcel).

Two Encroachment Permits were obtained from Caltrans for the C0803-Tunnel.
Three street closures were obtained from the City of LA.

REAL ESTATE ACQUISTION SCHEDULE SUMMARY

Behind Schedule
Number of Avg.
Parcels Calendar
Required|Acquired|On Schedule{Number|  Days
This Period 69 69 0 0 0
Last Period 69 69 0 0 0
REAL ESTATE STATUS TO DATE BY CONTRACT
ACQUISITION PHASE
Number of || Agreements Parcels in Under In Appraisal Inactive
Parcels Signed Condemnation | Negotiation Process Parcels Parcels
CONTRACT NOG. | (A+B+C+D+E) A) {B) <) (D} (E) Available
C0803-Tunnel 40 40 0 0 0 0 40
COB03-At-Grade . A L L Y L g
TOTAL 69 69 0 0 0 0 69
LAST PERIOD 69 69 0 0 0 0 69
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Metro Gold Line Eastside Extension April 2008
Monthly Project Status Report

ENVIRONMENTAL STATUS

+ Discussions continue with Cal State University Los Angeles to discuss proposed
research projects on the remains and artifacts retrieved from the Los Angeles
Crematorium site.

s Evergreen Cemetery is proceeding with activities to clean up the maintenance yard
area adjacent to the re-burial site purchased by Metro.

+ Received a proposal from Archeo Paleo Associates to cover the curation of artifacts
at the San Bernardino County Museum.

COMMUNITY RELATIONS STATUS

+ Distributed eight Construction Notices which reached approximately 12,925
residences/businesses. Activities included deck removal for Phases | and |l, traffic
switch at 3'Y/Indiana, concrete pours and water valve replacements.

+ Met with one hundred three residents/business owners to coordinate construction
activities.

¢ Delivered thirteen Open During Construction banners and thirty-six banners
promoting the project.

+ Held monthly Executive Review Advisory Committee Meeting and Review Advisory
Committee Meeting.

s Supported the Little Tokyo Cherry Blossom Festival.
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Metro Gold Line Eastside Extension * April 2008
Monthly Project Status Report

QUALITY ASSURANCE STATUS

» Quality Management continues to review contractor's monthly Asphalt, Concrete
Compressive Strength and Soils Compaction reports - areas of concern are
coordinated to resolution with the onsite lab representative.

» The results of field surveillance activities continue to be identified in Weekly
Surveillance Reports including color digital pictures identifying sites of surveillance
and issues of concern.

e Mainline Ductbank damage caused by follow-on concrete forming work was
addressed by the contractor in a nonconformance report. Meetings are being
conducted to resolve this issue.

SAFETY STATUS

e Participated in weekly progress meetings with Construction Managers and ELRTC
management personnel to discuss safety related issues and construction schedule.

o Conducted Monthly All Hands Safety Meeting with ELRTC Safety personnel.
s Participated in Contractor Readiness Review Meetings and Rail Activation Meeting.

¢ Monitored construction activities on a daily basis including weekends to ensure
contractor compliance with Contract Specification.

e« ELRTC and their subcontractors reported one recordable incidents and 133,046
work hours for the month of April 2008. A total of thirty-eight (38) recordable
incidents have occurred Project to Date. Total Project to Date work hours are
3,057,917. Injury Rates for Recordable incidents are 2.5; well below the
published incident rate of 5.3.

ART DEVELOPMENT STATUS

e Coordination meetings with Construction for artwork fabrication/installation
schedules for eight stations.
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Metro Gold Line Eastside Extension.
Monthly Project Status Report

April 2008

THIRD PARTY AGREEMENT STATUS

Third Party

Type of
Agreement

Forecast
Execution
Date

Required
Need Date

Status/
Comments

City of Los Angeles

Amendment

Completed

N/A

Executed December 2002,

Los Angeles County

Master

Completed

N/A

Executed April 2003.

Caltrans (All Projects)

Master

Completed

N/A

Executed July 2003.

Caltrans (101)

Design

Completed

NIA

Executed July 2003.

Caltrans (101)

Construction

Completed

NIA

Executed September 2003.

Caltrans (101)

Maintenance

12/08

Project
Completion

The initial negotiation meeting was held on
1/9/03. LACMTA received a draft from
Caltrans on 1/22/04. LACMTA reviewed
and submitted the agreement to Caltrans on
2/10/04. A follow up call was made on
10/20/05 but no response to date.

LADWP
{(Water/Power)

Amendment

5/08

“6/04

LACMTA Management, County Counsel,
and LACMTA Board staff have participated
in meetings with DWP to complete
negotiations, since the “Deadline and
Delay” clause is not acceptable to LADWP.
Alternative language was forwarded to
LACMTA Management and County Counsel
for review on 10/7/05. LACMTA CEQ is to
speak with LADWP CEQ.

So. Cal. Edison Co.

Amendment

NIA

N/A

SCE Executive Legal Branch stated on
2{25{05 they have no intention of signing
agreement.

The Gas Company

Amendment

Completed

N/A

Executed May 2005.

SBC/AT&T

Amendment

Completed

N/A

Executed May 2005. SBC has been
acquired by AT&T and has formed a new
corporation TCM for work in Southern
California. A new agreement has been
negotiated with Metro and TCM, which was
approved by the Metro Board in April. The
new agreement mirrors the SBC agreement
except for some minor changes in the
insurance language.

Adelphia Cable
Company

Amendment

5/08

*6/04

LACMTA received a draft from Adelphia for
review. LACMTA Management and County
Counsel reviewed the amendment and
refurned the document to Adelphia with |
comments. Adelphia’s Legal Department is
reviewing the document and follow-up calls
were made on 10/20/05 and 11/16/05.

Calif Wir Service Co

Master

Completed

N/A

Executed May 2005.

L.A. County Sanitation
Districts

N/A

N/A

N/A

In a letter dated 3/26/03, the Sanitation
District stated that there is not a need for an
agreement since there are no relocations
related to their facilities. The Sanitation
District will review submittals related to
encasements of their facilities on Indiana
Street.

MCI Worldcom

Amendment

Completed

N/A

Executed May 2005.

Metropolitan Wir Dist

Amendment

Completed

NIA

Executed May 2003.
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Metro Gold Line Eastside Extension
Monthly Project Status Report

April 2008

THIRD PARTY AGREEMENT STATUS

Type of Forecast Required Status/
Third Party Agreement | Execution Need Date Comments
Date

Verizon Wireless Amendment 5/08 *6/04 The revised draft amendment was hand
delivered to Verizon on 11/19/03 and an
electronic copy was sent to them 2/19/04,
Verizon did respond with comments, which
were reflected in a revised agreement sent
4/05, Verizon legal is completing final
review. Follow up calls were made on
10/20/05 and 11/16/05. Verizon has now
joined MCI and once the legal work is
complete in late February 2006, LACMTA
may be able to use the MCI| Agreement for
Verizon work. E-mailed MC| Agreement to
Verizon Representative for consideration as
overall agreement covering Verizon and
MCI as the new Verizon.

GST N/A Facilities are not impacted by Eastside
Construction

Exxon Mobil Oil N/A Facilities are not impacted by Eastside

Company Construction

Pacific Pipeline N/A Facilities are not impacted by Eastside

Company Construction

Kinder Morgan N/A Facilities are not impacted by Eastside

Pipeline Company Construction

Tosco Refining NIA Facilities are not impacted by Eastside

Company Construction

Equilon Pipeline N/A Facilities are not impacted by Eastside

Company Construction

Level 3 N/A Facilities are not impacted by Eastside

Communications Construction

Broadwing N/A Facilities are not impacted by Eastside

Communications Construction

Eller Media NiA Facilities are not impacted by Eastside
Construction

* Work will be performed under the current MCA and will not delay ongoing work.
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Metro Gold Line Eastside Extension
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April 2008

CPUC CROSSING SUMMARY

Draff Package
- Initial Package Field Revised . Sumbittal to | Final Package
Batch Ap g::’ar;on Submitfal to | Diagnostic |Drawings Due lo Drai:totﬂ'g:- PUC Local Submilial to CPUC Final Approval
v MTA Meeting MTA up office and PUC
Agencies
7 Compiein R ERELER Bi26/02 B0z ez Appravnd
2 Camnplaty 10402 100110 102502 1im0E _1Rj_'ﬁ2- _Approved
3 Complate 2803 izmma ] adnma 12T A Approved
4 | Compisis 12z | 1Ase3 EIFTTE! EEETFE % _Approved
44 Gomplets 112403 12903 sS4 273 : Approved
6 | Complets | 3Moos | a@a0s 3 a7 85001 Approved
7 Complels -w% % SI503
O o 7 B 15 B o s
8 | Go 12003 1728103 |12 __%@g _Apgroved.
10 Campatis 1208 | Aansng £l ) 1] e Approved
1 amplate. 1303 A 12602 BB Appraved
1z Compiata 2 El TR0 1211302 Appeoved
13 Completa IR &%5’ 7] % 213 “Approved
._1_; %m 5% 1 o I 1202 Approved
crT - i 3 Approved
16 gmmleta PiA, N ; ] Approvesd
1 nmplete 14 ; 1 .‘JF% 3 ; i Approved
18 Complole {E] : ; Approved
Agency Responsihle ELRTP MTh ELRP ELRITP MTA
Batch No. 5 has been removed, as the Midway Yard will be utilized.
SHADED AREAS REPRESENTS COMPLETION
All applications are approved.
Batch Descriptions
1 1st / Alameda 10 3rd / Ford
2 Alameda / Temple 3rd / McDonnel
1st / Hewitt 3rd / Arzona
Ped Crossings @ 1st / Alameda Station " 3rd / Mednik
3 st/ Vignes 3rd / Civic Center Drive
4 1st/ Lorena 3rd / La Veme

4A  Indiana/1st 12 3rd / Drveways to Sherriff's Station
Indiana/3rd 3rd / Woed / Via Corona / Pomona / Beverly
Indiana Pedestrian Crossing 13 3rd / 60 Fwy WB Connector

[ 15t/ Mission 3rd / 60 Fwy over ELRT
1st / Anderson 3rd / 710 Fwy SW Connector
1st/ Clarence 3rd / Bridge over 710 Fwy
1st / Utah 3rd / 710 Fwy SE Connector
1st/Gless Pedestrian Crossing 14 Unior Station Service Road

15 1st / Santa Fe

7 3rd / Rowan 1st ! Myers

8 3rd / Gage 16 1st/ MTA
3rd / 60 Fwy WB Ramps 1st / BNSF
3rd /Downey 15t / Union Pacific




Metro Gold Line Eastside Extension April 2008
Monthly Project Status Report

CONTRACT C0802 STATUS

Description: 101 Freeway Bridge Overcrossing | Contract No. C0802
Contractor: Brutoco Engineering & Construction | Status as of: May 2, 2008

Progress/Work Completed: Major Activities (In Progress):

* Bridge work was completed in March 2007 * None
* Plant Maintenance period achieved November 2007

Areas of Concern: Major Activities Next Period:
* None * None

Original .

T Current Vi
Schedule Summary: SO0t | ¢onion | conmmet | Pt | Voos
Date of Award: 05/07/04 Notice to Proceed 09122104 0 ooma0e | 0922104 0
Notice to Proceed: 09722104 :‘gs;;‘;’:: :m ‘j‘;"""'ete 06/26/06 40 0814106 | 0315107 213
;e I Milastane 2- Complete All

Original Confract Duration: 700 CD Work Without Plant 08122106 75 11/06/06 | 08106/07 273
Current Contract Duration: 775 CD Establishmen 1
Elapsed Time from NTP: 804 CD *

* Note: Elapsed time to Milestone # 1 completion

Physical Percent Complete: Cost Summary: $ In millions
Physical completion ** as of this reporting period is:  100.00% 1. Award Value: ' 6.42
2. Executed Modifications: 0.00
** Note: Physical completion assessment reflacts work completed 3. Approved Change Orders: 0.00
and invoice amount shown in Caltrans Monthly Progress/ 4. Current Contract Value (1+2+3): 6.42
Expense Report No. 30. 5. Incurred Cost; 6.42
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Metro Gold Line Eastside Extension
Monthly Project Status Report

April 2008

CONTRACT C0803 STATUS

Description: Tunnel, Stations, Trackwork &
Systems
Contractor: Eastside LRT Constructors

Contract No. C0803

Status as of: May 2, 2008

Progress/Work Completed:

* Poured Mariachi Plaza Station (MPS) entrance mid-landing slab,
forced air intake structure roof and emergency exit # 2 raof slab

* Completed Mariachi Plaza Sta. temparary deck remaval & backfill

* Placad HVAC duct, fire protection pipe and acoustic finish at MPS

* Poured Soto Station ($8) entrance upper exteriar walls,
emergency exit # 2 walls, and platform invert and walls

* Started installation of etectrical equipment and CMU walls at 8S

* Completed 1st Straet restoration at the West Partal area

* Poured upper exterior walls at East Portal mezzanine level

* Erected canopy frame at Maravilla Station

* Paured curb/gutter and placed asphalt at Indiana Sta. Park & Ride

* Installed TC&C room ground bus bars at A/G stations

* Completed QCS pale foundations and duct bank in Segs. 2B & 4A

* Installed curved track at 3rd Street and Indiana Street

* Installed OCS pales and brackets along Segment 5

* Instalted Train Contral interlacking devices along Segment 7

* Excavation and installation of conduit and electric vaults at TPS-01
and TPS-03

Areas of Concern:

This manth Metro and ELRTC completed the development of a
rebaseline scheduls, which incarparates a realistic approach to
completing all remaining wark and supparts the project pre-revenue
operations. Cantract milestone # 1 completion is farecast for April 1,
2009. The current forecast does nat impact the FFGA ROD.

Major Activities (In Progress):

* 1st Street restoration at Mariachi Plaza Station

* Entrance upper exterior walls at Mariachi Plaza Station

* Install mechanical/electrical equipment at Mariachi Plaza Station
* Sota Station entrance roof and emergency exit # 2 roof

* Install CMU wallls, fire protection pipe and acoustic finish at §S

* Install exhaust vent shaft structure and HVAC duct at E. Parlal

* Fab. underground stations emerg. fans, escalatars & elevators

* Civil construction at [ndiana, Maravilla and Pico/Alisa stations

* Place receway and duct in A/G stations TC&C rooms

* MSE wall coping south of the US 101 Bridge Overcrassing

* Track installation on US 101 Bridge Overcressing and in tunnels
* Segments 1, 2B, 4B and 5 guideway/track construction

* Street improvements (south) at 1st Street & Indiana intersection
* Pull wire at TPS-05 and TPS-06

* String OCS wire and place "C" arms in Segment 5

* Train Control equipment installation - Segments 1, 4B, 5and 7

Major Activities Next Period:

* Mariachi Plaza Sta. entrance upper extetior walls and roof stab
* Machanical and electrical installation at Mariachi Plaza Statian

* Saota Station entrance exterior walls and roof slab

* Sota Station platfarm deck and CMU walls at mezz. level

* East Partal complete F.A.l and exhaust concrete structure

* Complete access walkways at A/G stations

* Indiana Station canopy erection

* Track installation on Segments 1 and 3 ( tunnels)

* TPS-01and 03 and Ancilliary Switch Gear construction

* OCS equipment and wire installation - Segments 2B, 4A and 4B
* Install Train Caontral and Cammunications throughout the project

Schedule Summary:

Date of Award: 06/01/04
Notice ta Proceed: 07/01/04
Original Gontract Duration: 1795 CD
Current Contract Duration: 1800 CD
Elapsed Time from NTP; 1402 CD

Option D Contract duration 90 CD Complete

Qriginal
Time Curmrent Varlancs
Cantract Extension | Contract Farecast Chs
Oates
Notlce to Proceed 07/01/04 4] 07/01/04 07/01/04 ]
Milestane 1 - Contract
Complstion. Complete
all systems integration 12131/08 9 D1/08/09 04/01/09 82

tasting and ready for
MTA's pre-revenue
operation lesting.

Milestone 3 - Complets
Universal Fare System 04/30/08 5 05/05/08 PR POETE] =245
Equipment area.

Milestone S - Vacate all

staging areas and tum 05/30/08 5 06/04/09 08/25/09 -82
over to MTA.

Milesione 8 - Complete

design and construction 09/28/04 1] 09/28/04 09/26/04 [+]
of Qption D work.

Physical Percent Complete:
Physical completion * as of this reporting pericd Is: 78.45%

* Note: Physical completion assessment reflects work completed
and work in progress.

Cost Summary: $ In millions

1. Award Value: 600.45
2. Executed Modifications: 10.64
3. Approved Change Orders: 0.80
4. Current Contract Value (1+2+3): 611.89
5. Incurred Cost: 501.75
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Metro Gold Line Eastside Extension

Monthly Project Status Report

April 2008

CONTRACT E700051F STATUS

Contractor: The Griffith Company

Description: 1st Street Bridge Strenghtening Contract No. E700051F

Status as of: May 2, 2008

Progress/Work Completed:

* Bridge turned over to Metro on October 26, 2007

Areas of Concern:

* None

Major Activities Next Period:

Major Activities (In Progress):

* None
* None
S h d I S . grig:rnalt Time Current E st Variance
chedule ummary' ;:t:: Extenslon Contract areca CDs

. 01/19/07
Date of Award: Notice to Proceed 0206107 0 02/06/07 | 02/06/07 0
Notice to Proceed: 02/06/07
Original Contract Duration: 251 CD 'é‘!;s;:’e';: - Substantial | o507 ) g0t | 11407 0
Current Contract Duration: 281 CD
Elapsed Time from NTP: 281 CD

Physical Percent Complete:

Physical completion as of 11/14/07: 100.00% *

* As reported by the City of Los Angeles, Department of
Contract Administration

Cost Summary:

Award Value:  *

Executed Modifications:
Approved Change Orders:
Current Contract Value (1+2+3):
Incurred Cost:

U

* City of Los Angeles

$ In millions

4.26
0.00
0.05
4.3
4.3
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Metro Gold Line Eastside Extension
Monthly Project Status Report

April 2008

CONTRACT P2550 STATUS

Description: 2550 Rail Vehicle Program
Contractor: Ansaldobreda, Italy (AB)

Contract No. P2550
Status as of: May 2, 2008

Progress/Work Completed:

1. Pilot Vehicles 701 & 702 are used as Inittal system training
vehicles for maintenance staff. Next action is to transport 701/702
vehicles to Pittsburg for upgrade. The Project Team is evaluating
merits of transporting 701/702 vehiclas in 2008,

2. Vehicle final assembly work continues in Pittsburg, CA.

3. Shipment of foreign and domestic parts for final assembly continue
to arrive in Pittsburg, CA.

4. Vehicle shipment from Pittsburg to Los Angeles is on hold undil
vehicle configuration is finalized. Shipment of carshells from lialy to
Pittsburg is ongoing.

5. Several Engineering meetings with AB have been held to evaluate
progress and to close open items, including visits to Pitisburg Plant.
6. Vehicle 706 and 708 were conditionally accepted for operation on
Metro Gold Line only in March.

7. Vehicle No. 710 and 704 are the nexrt vehicles to be accepted.
Areas of Concern:

Vehicles 706 and 708 have been placed in rush hour revenue service.
However, vehicles are experincing propulsion problems. AB
Engineers are testing vehicles and corrective aclions are being
implemented.

Major Activities (In Progress):

1. Ansaldobreda’s manufacturing plants in Pistopia and Naples, [taly
continue to prepare carshells and subassemblies for shipment to
U.S.A.. Pittsburg plant continues vehicle assembly work.

2. Testing of Vehicles 710 & 704 is ongoing in Los Angeles for next
vahicle acceplance. Pittsburg plant conlinues vehicle assembly work.
3. A four day Project Meeting in Los Angeles with Ansaldobreda is
scheduyled for May 6-9.

Major Activities Next Period:

1. Saveral Technical Progress meetings will be held to emphasize the
urgency of resolution of remaining critical items for final acceptance
of vehicles.

2. Cars 710 and 704 will be final tested for Conditional Acceptance in
May 2008.

3. AB to continue working propolusion issues and issue final
software release.

Centract Transferred
Quantity Tota  |Balance Due| from AB to
Quantity Metro

Schedule Summary:

Date of Award: 04/24/03
Notice to Proceed: 06/06/03
Original Contract Duration: 1442 CD
Elapsed Time from NTP: 1728 CD
Nole:

Metro and Ansaldobreda agreed to Mod No. 8 which
extended the Options ordering period from April 2008 to
October 2008,

Metro has requested an updated schedule from AB to
determine the estimated completion schedule. A draft
schedule of vehicle delivery has been submitted for
Metro’'s Management review and comments

Notice to Proceed 6/6/2003A

Vehicles

Assembled 31 50 19 9

LRV Shipment to
Commissioning Site - 9 50 41
Metro

LRV Accepted for

Revenue Service by  Note 1 2 50 48
Metro

LRV in Revenue
Service

* Note 1 - Vehicles No. 706 and 708 were conditionally
accepted for Meto Gold Line operation only.

Physical Percent Complete:

Percent of LRVs assembled = 31/50 = 62%

Percent Work Product Invoiced through Apr. 2008 is 47%

Cost Summary: $ In millions

1,Award Value:

Pasadena (Proj. No.: 800151) 126.99
Eastside Ext. (Proj. No.: 800088) 31.75
Total Award Value 158.74

2 Executed Modifications 0.00
3 Approved Change Orders: 0.00
4 Current Contract Value (1 + 2 + 3): 158.74
5 Payments or invoices in process: 74.35
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Maravilla Station Cénopy.
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Installation of meter and swit
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Boyle Heights/Mariachi Plaza Station.
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Street restoration at Boyle Heights/Mariachi Plaza Station.
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APPENDIX
COST AND BUDGET TERMINOLOGY

ESTIMATED PROJECT COSTS: Estimated project costs are based upon the current
project cost estimates that are produced during the engineering design phase.

COMMITMENTS: The total of actuai contract awards, executed change orders or
amendments, approved work orders of Master Cooperative Agreements, offers accepted
for purchase of real estate, and other LACMTA actions that will result in specific
expenditures at a future time.

INCURRED COST: The total value of work performed to date of services received, and
acquired materials or properties.

EXPENDITURES: The total dollar amount of checks written by the LACMTA'’s
Accounting department for contractor or consultant invoices, third party invoices, staff
salaries, and closing payments for escrow accounts that is reported in the LACMTA's
Financial Information System (FIS).

CONSTRUCTION: Includes guideways, yards and shops, systems equipment, stations,
and vehicles.

PROFESSIONAL SERVICES: Includes general engineering, construction management
services, consultant design support services during construction, legal counsel, and
agency (LACMTA staff) costs.

RIGHT-OF-WAY: Includes real estate appraisals, purchase cost of parcels, easements,
right-of-entry permits, escrow fees, and tenant relocation.

UTILITY/AGENCY FORCE ACCOUNT: Includes work by outside agencies and utilities
in design coordination and review.

CONTINGENCY: A fund established at the beginning of a project to provide for
anticipated but unknown additional costs that may arise during the course of the project.

SPECIAL CONDITIONS: Includes utilities relocation, environmental compliance and
mitigation, master cooperative agreements, insurance program, antwork, systems
integration testing and pre-revenue operations.
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APPENDIX
LIST OF ACRONYMS

AFE
ATC
CADD
CALTRANS
CcD
CM
CMAQ
CN
CO
CNFPA
CPM
CPUC
CR
CTC
CuD
DB
DBB
DD
DOT
DWP
EIR
EIS
EPBM
ESP
FAR
FD
FEIS
FEIR
FFGA
FIS
FSEIR
FSEIS
FTA
FTE
GDSR
IFB
IPO
JV

LA
LABOE
LACFCD
LACMTA
LADOT

Authorization For Expenditure

Automatic Train Control

Computer Aided Drafting and Design
California Department of Transportation
Calendar Day

Construction Manager

Congestion Mitigation Air Quality

Change Notice

Change Order

Concurrent Non-FFGA Project Activities
Critical Path Method

California Public Utilities Commission
Camera Ready

California Transportation Commission
Contract Unit Description

Design/Build

Design/Bid/Build

Design Development
Department of Transportation
Department of Water and Power
Environmental Impact Report
Environmental Impact Statement

Earth Pressure Balance Machine
Eastside LRT Partners

Federal Acquisition Regulation

Final Design

Final Environmental Impact Statement
Final Environmental Impact Report

Full Funding Grant Agreement

Financial Information System

Final Supplemental Environmental Impact Report
Final Supplemental Environmental Impact Statement
Federal Transit Administration

Full Time Equivalent

Geotechnical Design Summary Report
Invitation for Bid

Integrated Project Office

Joint Venture

Los Angeles

Los Angeles Bureau of Engineering

Los Angeles County Flood Control District
Los Angeles County Metropolitan Transportation Authority
Los Angeles Department of Transportation
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APPENDIX
LIST OF ACRONYMS (Continued)

LADPW
LADWP
LAUSD
LNTP
LONP
LRT
LRTP
LRV
MIS
MPSR
N/A
NEPA
NPDES
NTE
NTP
OCIP
P3

PC

PE
PEER
PGL
PIP
PM
PMA
PMIP
PMOC
PMP
P&P
PR
PSR
QA
QAR
QC
QPSR
RAC
RAG
RFC
RFP
ROD
ROD
ROM

Los Angeles Department of Public Works
Los Angeles Department of Water and Power
Los Angeles Unified School District
Limited Notice To Proceed

Letter Of No Prejudice

Light Rail Transit

Long Range Transportation Plan

Light Rail Vehicle

Major Investment Study

Monthly Project Status Report

Not Applicable

National Environmental Protection Act
National Pollution Discharge Elimination System
Not to Exceed

Notice To Proceed

Owner-Controlled Insurance Program
Primavera Project Planner® (scheduling software)
Project Control

Preliminary Engineering

Permit Engineering Evaluation Report
Pasadena Gold Line

Project Implementation Plan

Project Manager

Project Management Assistance

Project Management Implementation Plan
Project Management Oversight Consultant
Project Management Plan (manual)
Policies & Procedures

Project Report

Project Study Report

Quality Assurance

Quality Assurance Report

Quality Control

Quarterly Project Status Report

Review Advisory Committee

Rail Activation Group

Request For Change

Request For Proposal

Record Of Decision

Revenue Operations Date

Rough Order of Magnitude
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APPENDIX
LIST OF ACRONYMS (Continued)

ROW
SCAQMD
SCE
SCRRA
SHA
SHPO
SIT
SOV
SOW
SP
STIP
STP
TBD
TBM
TCRP
TPSS
TRACS
UFS
USDOT
VE
WBS
WP

Right-Of-Way

Southern California Air Quality Management District
Southern California Edison

Southern California Regional Rail Authority
State Highway Account

State Historic Preservation Office

System Integration Testing

Schedule Of Value

Statement Of Work

Special Provision

State Transportation Improvement Program
Surface Transportation Program

To Be Determined

Tunnel Boring Machine

Traffic Congestion Relief Program

Traction Power Substation

Transit Automatic Control System
Universal Fare System

U.S. Department Of Transportation

Value Engineering

Work Breakdown Structure

Work Package
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