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PROJECT OVERVIEW 

The Project was officially dedicated on Friday, October 28, 2005. Revenue Operations 
commenced on October 31, 2005. 

Project staff is continuing to work with the Orange Line's Design/Build Contractor to resolve 
outstanding issues. 

The Contract C0739 Canoga Station/Park-and-Ride Contractor substantially completed 
enough scope of work to allow the 14th station to be opened to the public on December 19, 
2006. Remaining Contract work includes a two-year irrigation/landscaping maintenance 
period, which expires in January 2009, and resolution of minor issues. 

The Current Forecast for the busway portion of the Orange Line was reduced to $278.5 
million, which is $34.5 million below the Current Budget. The expenditures are $271.7 million 
or 87% of the $313 million Current Budget. The Current Forecast for the bikeway portion was 
increased to $10.2 million. The expenditures are $9.1 million or 86% of the $10.6 million 
Current Budget. The Current Forecast for the Canoga Station/Park-and-Ride Project was 
reduced to $24 million, which is $2 million below the Current Budget. The expenditures are 
$23 million or 88% of the Current Budget. 

Project staff is continuing to work on closing out all contracts related to the Orange Line 
Project as soon as possible. 

MANAGEMENT ISSUES 

Due to pavement quality issues, in December 2006, the C0675 Design/Build Contractor 
repaired parts of the operational busway between Burbank/Fulton and Tujunga Ave. Metro 
and the C0675 Design/Build Contractor do not agree upon the causes of the damage to the 
busway, the nature and extent of the work required for necessary and appropriate repairs, or 
who is responsible for the costs of repairs. Metro continues to investigate the causes and 
responsibilities and will determine and implement long term fixes to the busway due to 
rubberized asphalt failures on the west end, pavement rutting in non -rubberized asphalt along 
Chandler Boulevard and predicted reduced service life of previous rubberized asphalt areas 
along Chandler Boulevard that were replaced with partial grind and overlay repairs in 
December 2006. Metro recently retained the services of pavement consultant firm Quality 
Engineering Solutions to review and recommend appropriate repairs and to predict the 
remaining service life of suspect areas that do not require immediate repairs. 

Negotiations are continuing with the C0675 Contractor in an attempt to reach a formal 
Settlement and Mutual Release Agreement covering all remaining claims and disputes which 
would then be taken to the Metro Board for approval. 
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PROJECT SCOPE 

The Metro Orange Line includes a busway, which is 26 feet wide in most locations consisting of one 
13 -foot travel lane in each direction. The 26 foot wide busway is located within the LACMTA Right Of 
Way (RO, which is generally 100 feet wide in most locations. Within the ROW, landscaping, 
fencing, and soundwalls, is provided in accordance with the Final EIR requirements. Concurrent with 
busway and stations a Bikeway was constructed. The Bikeway includes a pedestrian path. 
Along the ROW, there are approximately 32 street crossings and three pedestrian crossings, which 
required some modifications. Traffic signals were required where the busway crosses streets and at 
designated pedestrian crossings. Systems included in the project were variable message signs, 
Closed Circuit TV, Public Address, Passenger Assistance Telephones, Public Phones, Fiber Optic 
Cable Transmission and a Universal Fare System. Other related project scope included Bus Division 
No. 8 modifications and procurement of twenty-two 60 -foot long articulated buses. All the systems 
are managed from the Bus Operations Control Center, which is located on the 6th floor of the LACMTA 
Gateway Plaza Headquarters. 

Stabon 

- 
[ 

Station wI Part and Ride 

) ( 
Bridge 

Warner Center Transit Hub, an Three bridges were replaced for the Orange Line: 1) Bull Creek 
LADOT project, is located at the Bridge, 2) Tujunga Wash Bridge and the 3) Los Angeles River 
western terminus of the Orange Bridge. The largest of these bridges is the Los Angeles River 
Line. The D/B contractor (Contract Bridge located in the north end of the Sepulveda Basin. To 
C0675) only installed all reduce schedule exposure, MTA designed this bridge to 100%. 
underground utilities and system The new Los Angeles River Bridge was completed in December 
equipment at the station. 2003. 

Fourteen Stations were completed for the Orange Line with locations from east to west identified as 
follows: 1) No. Hollywood Transit Center, 2) Laurel Canyon, 3) Valley College, 4) Woodman, 5) Van 
Nuys, 6) Sepulveda, 7) Woodley, 8) Balboa Blvd, 9) Reseda Blvd, 10) Tampa Aye, 11) Winnetka 
12) De Soto 13) Canoga, and 14) Warner Center Transit Hub. The stations enumerated in bold text 
above indicate the locations for the Park and Ride facilities. Park and ride facilities are included in 6 
stations and total approximately 4,878 parking spaces for the anticipated customers, which includes 
the 915 existing spaces at the NH MRL subway station and the 150 spaces at the Balboa park and 
ride. 

New Canoga Park Station was completed a year after the original line was opened at the west end of the 
line. This station includes a Park and Ride facility with over 600 parking spaces that increased the 
available spaces to approximately 4,878. The busway was extended approximately 1/3 mile from Variel 
Avenue to Canoga Avenue and includes an extension to the existing multi -use bike and pedestrian path. 
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PROJECT COST STATUS 
PROJECT 800112- METRO ORANGE LINE (BUSWAY) 

$ in 1ñIIions COST SUMMARY 

Expenditures are cumulative through August 2007. 

The LACMTA Board adcçted the Canoga Park and Ride (CPR) Prqec 800117 in March 2005. 

Prqe Comthnts and Expenditures accumulated under Prqed 8001 12 for Canoga have been transferred to Prqect 800117. 

[scnption 
Original 

Budget 

Current 

Budget 

Previous 
Forecast 

Current 
Forecast 

Forecast 
Variance Comritrrents Expenditures 

Guideeys 124.2 144.1 132.0 131.7 (0.3) 133.0 128.2 

Yards&Shops 1.2 1.4 1.2 1.2 0.0 1.2 1.2 

SystemsfEquiprnont 12.7 8.8 8.8 8.2 (0.6) 8.4 8.2 

Stations 30.4 31.1 30.5 30.5 0.0 30.5 30.5 

Vehides&Buses 17.5 15.7 16.0 15.9 (0.1) 15.9 15.9 

Spedal Conditions 24.2 36.4 30.0 31.5 1.5 31.7 30.5 

Right -of -Way 24.9 17.3 12.5 12.5 0.0 12.5 12.5 

Professional Services 45.7 48.2 48.2 47.2 (1.0) 46.9 45.8 
Canoga Station! Park - 

and -Ride (,Ajlcnce) 16.5 0.0 0.0 0.0 0.0 0.0 (0.4) 

Contingency 32.2 10.0 3.5 0.5 (3.0) 0.0 0.0 

Project Revenue 0.0 0.0 (0.7) (0.7) 0.0 (0.7) (0.7) 

TOTAL 329.5 313.0 282.0 278.5 (3.5) 279.4 271.7 

PROJECT COST ANALYSIS 

Original Budget: The Original Budget of $329.5 million was adopted in February 2003 which includes an allowance of $16.5 million for 
the proposed Canoga Station / Park -and -Ride Facility at the Western Terminus of the Metro Orange Line Project. 

Current Budget: The Board of Directors were informed by Board Box letter on January 27, 2005 that the Current Budget for individual 
cost elements have been revised to reflect the status of the Project. Additionally, the Current Budget decreased from $329.5 million to 
$313.0 million in June 2005 to reflect the budget transfer from Project 800112 to the Board Adopted Project 800117 (Canoga Station / 

Park -and -Ride). There is no change to the Total Project Budget of $313.0 million. 

Current Forecast: The net Project Forecast was reduced to $278.5. Project Revenue reflects $0.7 million for third party 
reimbursement from the City of Los Angeles for betterments. Project Contingency was reduced to $0.5 million. Remaining costs to go 
are for resolving cost issues with the Design/Build Contractor, noise mitigation, and professional services. 

Commitments: The $279.4 million in Commitments to date represents 89% of the Current Budget. The Commitment value will be 
reduced in the future, as unused obligations are decommited. 

Expenditures: Expenditures are cumulative through the period ending August 2007. The Expenditures increased $1.3 million this 
quarter primarily due to payments to the Design/Build Contractor and costs associated with the City of Los Angeles third party 
agreements, Professional Services and Project Administration. The $271.7 million in Expenditures to date represents 86.8% of the 
Current Budget. 
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PROJECT COST STATUS 

$ in Millions 

PROJECT 800114 - METRO ORANGE LINE (BIKEWAY) 
COST SUMMARY ________ ________ ________ ________ _______ 

Expenditures are cumulative though August 2007. 

Description 

Original 
Budget 

Current 
Budget 

Previous 
Forecast 

Current 
Forecast 

Forecast 
Variance Commitments Expenditures 

Guideways 5.8 8.0 7.4 7.2 (0.2) 7.2 7.1 

Special Conditions 0.2 0.7 0.8 1.5 0.7 0.8 0.8 

Professional Services 1 .3 1 .5 1 .2 1 .3 0.1 1 .3 1 .2 

Contingency 0.8 0.4 0.4 0.2 (0.2) 0.0 0.0 

TOTAL 8.1 10.6 9.8 10.2 0.4 9.3 9.1 

PROJECT COST ANALYSIS 

The same C0675 Design/Build Contractor for the Metro Orange Line constructed the Metro Orange Line 
Bikeway Project. Construction activities for the Orange Line Bikeway occurred concurrent with the 
construction effort of the Orange Line. The Orange Line Bikeway Project is segregated from the base scope 
of the Orange Line Project due to differences in funding sources. 

Original Budget: The Original Budget of the Metro Orange Line Bikeway Project was adopted in February 
2003 for a value of $8.1 million. 

Current Budget: The Current Budget of $10.6 million was approved by the LACMTA Board in July 2004 to 

accommodate the bikeway enhancements and incorporates the usage of all grant funding available to the 
Project. The Current Budget remains unchanged this quarter. 

Current Forecast: The net Project Forecast increased to $10.2 million. Anticipate additional funds will be 

expended based on City forces planting additional landscaping on City of Los Angeles right-of-way 
immediately adjacent to bikeway. The Project Contingency has been reduced to 0.2 million to cover 
potential expenses during the close out phase of the project. 

Commitments: The Commitments remained the same at $9.3 million. The $9.3 million in Commitments to 

date represents 87.3% of the Current Budget. 

Expenditures: Expenditures are cumulative through period ending August 2007. The Expenditures remain 
at $9.1 million. The $9.1 million in Expenditures to date represents 86% of the Current Budget. 

ru 
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PROJECT COST STATUS 

PROJECT 800117 - CANOGA AVENUE STATION I PARK & RIDE I BUSWAY EXTENSION 

$ in fvIions COST SUMMARY 

Expenditures are cumuIab through August 2007. 

Description 

Original 

Budget 

Current 

Budget 

Previous 

Forecast 

Current 

Forecast 

Forecast 

Variance Commitments Expenditures 

Station/Guideways 14.2 14.2 14.4 13.9 (0.5) 15.1 13.6 

Special Conditions 0.8 0.8 0.8 0.7 (0.1) 1.1 0.7 

Professional Services 2.8 2.8 2.8 3.4 0.6 3.1 3.0 

Right -of -Way 6.2 6.2 5.7 5.7 0.0 5.7 5.7 

Project Contingency 2.0 2.0 2.3 0.3 (2.0) 0.0 0.0 

RevIRmbursemerits 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

TOTAL 26.0 26.0 26.0 24.0 (2.0) 25.0 23.0 

PROJECT COST ANALYSIS 

Original Budget: The Original Budget of the Canoga Station I Park -and -Ride / Busway Extension was 
adopted by the Board of Directors in March 24, 2005. The budget is comprised of a $16.5 million allowance 
transferred from the Metro Orange Line Project 800112 Budget and additional authorized funding of $9.5 
million. 

Current Budget: The Current Budget remains unchanged this quarter 

Current Forecast: The net Project Forecast decreased this quarter. There is reduced cost risk, which 
allows for a significant decrease of projected Project expenditures. 

Commitments: The Commitments remain the same this quarter. However, the Commitments for the 
construction contractor will be reduced in the next quarter due to executed credits for reduced scope of work. 

Expenditures: Expenditures are cumulative through period ending August 2007. The Expenditures 
increased by $0.2 million due to Project administrative costs. The construction contractor did not request 
payment for work completed during the quarter. The $23.0 million in Expenditures to date represents 88% of 
the Current Budget. 
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FINANCIALIGRANT STATUS 
1-'roiect UO112 - Metro Orancie Line (Buswav Oni 

SEPTENEER 2007 STA11JS OF FUNDS BY SOURCE 

in n'illions 

SOURCE 

_____________________________________ 

(A) 

OiNAL 
BUEXT 

__________________ 

(B) 

TOTAL 

FU'1DS 

ANT1O PAlED 

(1) 

(C) 

TOTAL 

FUN[ 

AVAJLPBLE 

(D) (B'B) 

C011T1vU'ffS 

$ % 

(E) (E/B) 

EXFEJ'DTURES 

$ 

(F) (F/B) 

BILLED to FJ'JDK3 
SOURCE 

$ % 

FEEWLRSTP 17.5 17.5 

_________________ 

17.5 

_____________________________ 

17.5 100% 17.5 100% 

______________________________ 

17.5 100% 

FE! RALSEC1lC'J5)9 0 2.5 1.2 1.2 48% 1.2 48% 1.2 48% 

STATETCRP 145.0 145.0 145.0 145.0 100% 145.0 100% 145.0 100% 

STATEST1P 0.3 0.3 0.3 0.3 100% 0.3 100% 0.3 100% 

PRFC 166.7 147.7 147.7 115.4 78% 107.7 73% 107.7 73% 

TOTAL 329.5 313.0 311.7 279.4 89% 271.7 87% 271.7 85% 

(1) Based c e 2035 Resed Projed dget. 

NCTE: Expecdthres ae cuuJlathe üch At 2037. 

STATUS OF FUNDS ANTICIPATED 
FEDERAL RSTP: Grant CA -90-X790 was executed on May 5, 2005 for $17.5 million. Funds 
are now available for drawdown. 

FEDERAL SECTION 5309: Grant for a total amount of $1,172,992 has been awarded and is 
available for drawdown. 

STATE TCRP: Cumulative to date, $145 million of State TCRP funds have been allocated 
and are available for drawdown. 
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FINANCIAL/GRANT STATUS 
i-roiect öUU114 - Metro uranae Line thkewav 'roiect 

:jI:' :::p;s:,r iUISi 

in $ rriDias 

GGNAL 
31 

JtJTPL 

ftN 

N11OPAT8D 

(Q 

TOTPL 

FU 

AVPLPE 

(UY (fl 

XTvM1TvffS 

$ 

(F) (E1 

EN11JS 

$ % 

(F) (F/ 

L1BJto Fti'E1N 

$ % 

TEA(FEI 6.0 6.0 6.0 6.0 1°/ 6.0 ici 6.0 1YYo 

TE21F1G1FJTY(Fn 1.1 1.8 1.8 0.8 46°! 0.8 47°! 0.8 47% 

SflP(FH 0.0 0.5 0.5 0.2 47°! 0.2 47°! 0.2 47% 

aTYCFLA 

PXBJLS 

1.0 2.4 2.4 2.2 94°! 2.0 850/ 2.0 85% 

TOt4L 8.1 10.6 10.6 9.3 87°! 9.1 86°! 9.1 85% 

UE iites ae amie fitA 

STATUS OF FUNDS ANTICIPATED 

FEDERAL FUNDS: On May 29, 2003, the LACMTA submifted grant application #CA -90- 
X970-03 to the FTA for a total amount of $8,174,226. The FTA grant was executed on 
August 27, 2003 and is now available for drawdown. Grant application #CA -90-X970-05 of 
TEA -21 high priority funds for a total amount of $84,195 was executed in December 2004. 
Funds are available for drawdown. 

CITY OF LA: The funding agreement for the local match between the LACMTA and the City 
of Los Angeles was executed on April 24, 2003. Funds are available for drawdown. 
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FINANCIALIGRANT STATUS 

i-'roiect öUU1 11 -L..anoaa tatuon I-'arK ana iae i-'roiect 

S8TB XJ7 STAT1S cF RNE BY S1R 

in $ rriIIia 
(,A 

RGNAL 

aET 

(1) 

(f 

TOIL 

RLS 
PN11OPAT8J 

( 

TOfPL 

FU 

AVPILE 

( 
(D 

Mv111vTS 

$ 

(E) (EiB 

E1DTLRES 

$ % 

(F) (F/B) 

LLEJto F1J'DNi3 

$ % 

OTYCFLCANES 1.0 1.8 1.8 1.8 103°! 1.8 10/ 1.8 100% 

11G'JC1O% 25.0 23.7 226 226 95°/ 20.7 87°! 20.6 87% 

STATETO 0.0 0.5 0.5 0.5 1)°/ 0.5 100°! 0.5 100Db 

TOTP.L .0 .0 24.9 24.9 °/ 229 88°! 229 88°!o 

STATUS OF FUNDS ANTICIPATED 

CITY OF LA: A work order agreement between the City of LA and LACMTA was executed 
on July 26, 2005. An advance payment of $1,765,000 was made to LACMTA on June 22, 
2006. 
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STAFFING STATUS * 

FY08 

Stavt 

Plan 

--Actual 
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2002 2003 2004 2005 2006 2007 
I 

2008 

After June 2006, Includes Project 800117 Canoga Ave. Station Park & Ride. 

**Actual staffing levels are through August 2007. 

FTE = Full Time Equivalent 

Total Project Staffing 

The FY08 plan averages 8.7 FTE's per month. By the end of August 2007, there were 12.7 
FTE's charged to the project. 
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STAFFING STATUS 

DIRECT AGENCY STAFFING 
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Actual staffing levels are through August 2007. 
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Direct Agency Staffing 

The FY08 plan averages 6.7 FTE's per month. By the end of August 2007, there were 10.9 
direct FTE's charged to the project. The higher than planned actual FTE's is due to delayed 
closeout of the Design/Build Contract for the busway and bikepath and continuing support of 
Contract C0789 Indefinite Delivery /Indefinite Quantity for Noise Mitigation issues. Agency 
staff also supports the Canoga Station/Park-and-Ride Project scope and is continuing to 
support all Orange Line project -wide closeout activities. 
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STAFFING STATUS 

CONSTRUCTION MANAGEMENT 
DESIGN CONSULTANT SUPPORT SERVICES CONSULTANT 
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Actual staffing levels are through August 2007. 
Actual staffing levels are through August 2007. 

Design Consultant Staffing Analysis 
Design support after Revenue Operations will only be as required for any safety 
enhancement requirements or project closeout related issues. 

Construction Management Support Services Consultant Staffing Analysis 
Metro staff anticipates construction management support to continue until all miscellaneous 
work and closeout of contracts is completed. 
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ENVIRONMENTAL STATUS 

Acceptance inspections of Contract C0675 landscaping were completed on August 30, 
2007. Plant materials and field conditions have been accepted complete to the 
satisfaction of Metro Construction and turned over to the Metro Facilities Maintenance 
landscaping contractor for long4erm maintenance. 

Metro continues to work with consultants to plan for the installation of noise impact 
mitigations and other miscellaneous Metro Orange Line project related work. 
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CONTRACT CONSTRUCTION STATUS 

Description: Design/Build Contract No.: C0675 
Contractor: Shimmick Construction Co., Inc.! 

Obayashi Corp, A Joint Venture Status as of: September 2007 

ProgressMork Completed: Major Activities (In Progress): 

Continued work associated with conwact cloesl Continued work on open Contract Modifitions. 
- Completed support for two-year tmgatioMandscaping maintenance. 

Areas of Concern: Major Activities Next Quarter: 
Resolution at disputes regarding causes and financial responsibility for 

busway pavement failures. 
- Continue to work with Contractor to resolve open issues 

Ccanipleticn of as -built drawings. 
Continue busway pavement repairs if required 

Resolution or outstanding claims. 
Finalization of software and testing ot next bus coming sign 

Onainal 
Contract 

lime Current Fererast Vaeae Ce 

Eatensier Caefrtd Actual (A) Con 

Milestene IA -Available 
- 

br uFS, 1W, SAy el/tiles lea 04iO4/G5 4/4t2eesA 
Instullatien 

Milesseee 16- 
Supple,rentat Net alleles 128 04/29/at 412e2ee55 
Available rar urs 
Inslalitben 

Mileslsne 2A -MTA 
Oivisian S Ptrldte Let t2/i 5105 S a,), 5/OS e2/as/osA 7 

Shicant 

Milestone 28 -9ATA 

omelet t wetk 02/15)05 192 G8/2e/aS sl2e/asA a 

Cenidnle 
Milestone 3 -Systems 
irfmaslructuw & 

as/l2ns 78 e7l29/aS 7/29/GSA 
Eqaiprnrent 
Installedrrested 
Milestone 4A-Segnwnt 
Between Tatatnea & Van 

ee,ie,oe es 05/15105 s/is/abA Nips Substantially 

Carnnnlele 

Milestane 46 -Segment 
Benweer Van Nsys 5 

06/16)05 78 09152/aS eI2uOSA a 
warner Center 
Sabstantitby Contdete 

M/leslaen 4C -Cantact 
Substantially Cemnldete ae/leuSS eS aa/lwas wiwasA a 

lEscapt Landsca1irg) 

Milestone 7A - Partial 
Landscape Substantial N/A N/A ia/al/as iarulosA 
Comnçletion 

Milestone 70 - 

Landscape Sabstanbul N/A fdA 12/02/as 12/ZIOSA a 

Carnwletiar 

Milestone S -Reliebilily 
Demonstration Test I a127/oe 0 1 512710e under review 
Cu,nçlele 

Cost Summary: $ In millions 
1. Award Value: * 150.72 
2. Executed Modifications: 12.92 

3. Approved Change Orders (NTE): 1.85 
4. Current Contract Value (1 + 2 + 3): 165.49 

5. Incurred Cost: 164.43 

Includes Options E.2, E.3, E.4. E.5. E.G (excercised after award) and E.G 
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CONTRACT CONSTRUCTION STATUS 

Description: Canoga Station/Park & Ride! Contract No.: C0739 
Busway Extension!Canoga Ave Widen 
Contractor: Sully - Miller Status as of: September 2007 

Progress/Work Completed: Major Activities (In Progress): 
Metro staff and Contractor continued to work on closing out all Complete close out except for remaining landscape maintenance 

remaining changes and open items, efforts. 

Area of Concern: 
None 

Milestone Description 
Original Contract Current 

Forecast 
Variance 

Contract Dates Duration Contract cot 

Milestone t Canoga 
326 CD 

Ave Station, Busway, 08 -Nov -06 
froni NTP 

13 -Jan -07 1I13107A 

Bikeway Complete 

Milestone 2: UniversaL 
25 -Sep -06 

225 CD 
04 -Oct -06 I DI4IOGA 

Fare System Complete from NW 

Milestone 3 Comm'n 
10 -Sep -06 

241 CD 
20 -Oct -06 10/20/OGA 

System Complete from NTP 

Milestone 4: All woqlc 
25 -Sep -06 

270 CD 28 -Nov -06 11/28106A Contract Modification C0739-1,00, 7/28/06, deleted Milestone No.6 defined as Phase "A" frem NTP 

Parking Lot B and all associated Contract Scope of Work. 
Milestone Sa: All work 

Metro ** Contract Modification C0739-9,00, 6/26/07, extended Contract 
Milestones and was not compensable. detned as "B.0 & 0 

15 -Oct -06 Selected 
Weekend 

11 -Dec -06 12111 I 06A 

Milestone Sb: All work 
21 CD after 

defined as Phase 'E' 
08 -Nov -06 MIS be or 13 -Jan -07 1I13107A 

before IWS 1 

Milestone 6: Parking Lot - 102 CD from - 
NIA NIA 

B CTIplete Access Date 

Schedule Summary: Cost Summary: $ in millions 

Date of Award: Jan 30, 2006 1. Award Value: 13,733 

Notice to Proceed: Feb21, 2006 2. Executed Modifications: (1,222) 

Original Contract Duration: 260 3. Approved Change Orders (NTE): 

Current Contract Duration: 260 4. Current Contract Value (1 + 2 + 3): 12,511 

Elapsed Time from NTP to opening of station: (see A of C) 299 5. Incurred Cost: 12,119 
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CHRONOLOGY OF EVENTS 
February 24, 2000 LACMTA Board of Directors directed staff to proceed with EIS/R. 

May 15, 2001 The LACMTA released the draft environmental study of a proposed 14 -mile Bus 
Rapid Transit (BRT). 

July 26, 2001 The LACMTA Board of Directors adopted the 14 -mile Bus Rapidway system, also 
called a "busway," as the locally preferred alternative for the San Fernando Valley 
Metro Rapidway Corridor. 

February 14, 2002 The LACMTA issued the final environmental report for the 14 -mile Bus Rapid 
Transit. 

February 28, 2002 The LACMTA Board voted to certify the final environmental report for the Bus 
Rapid Transit system and approved a solicitation for a Design/Build delivery 
system for the Project. The action paved the way for the project's final design 
phase. 

April 2, 2002 Citizens Organized for Smart Transit (COST), an unincorporated association 
located in Los Angeles, filed a lawsuit against the LACMTA in which COST 
asserted numerous challenges to the adequacy of the EIR under CEQA and 
sought an order from the Superior Court setting the Project aside. 

June 28, 2002 The LACMTA completed the Preliminary Engineering and Design Development 
efforts. The Design/Build Invitation for Bid package for Contract No. C0675 was 
assembled and advertised. 

July 12, 2002 The LACMTA issued Addendum No. I for Contract No. C0675. 

July 19-22, 2002 The L.ACMTA conducted job walks for potential bidders providing the opportunity 
to view current project conditions. 

July 25, 2002 The LACMTA issued Addendum No. 2 for Contract No. C0675. 

August 23, 2002 The LACMTA completed final design of the Los Angeles River Bridge. The final 
design was completed to mitigate possible construction and schedule risks 
associated with a limited dry season construction restriction within the river 
channel. 

August 28, 2002 San Fernando Valley Metro Rapidway Project held its first Community Transit 
meeting. The meeting, held in a relatively informal style, included planners, 
schedule makers, and schedule checkers from the sector office. The meeting's 
format included plenty of time for attendees to speak to the planners and 
schedulers about specific issues with specific lines or stops. 

August 29, 2002 The LACMTA issued Addendum No. 3 for Contract No. C0675. This included the 
option for constructing the Los Angeles River Bridge. 

August 29, 2002 Contract No. EN069, CH2M Hill Constructors, Inc., started demolition of the Los 
Angeles River Bridge. 

September 9, 2002 Two bidders submitted technical bids, first step of the two-step bid process for 
Contract C0675. 

September 11, 2002 The LACMTA advertised Contract No. C0676 Los Angeles River Bridge. 
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September 19, 2002 Substantial completion of the Los Angeles River Bridge demolition. 

October 31, 2002 The LACMTA issued Notice of Technical Acceptance to two Contract No. C0675 
bidders, Shimmick-Obayashi, a Joint Venture and Granite-Brutoco, a Joint 
Venture. 

November 2002 Addendums No. 4, 5, and 6 were issued for Contract No. C0675 to clarify issues 
identified during the technical evaluation phase. 

December 2, 2002 Received price bids from the two contractors for Contract No. C0675 Design/Build. 

December 5, 2002 The LACMTA received a single bid for Contract No. C0676 Los Angeles River 
Bridge. 

December 5, 2002 The LACMTA opened two price bids for Contract No. C0675 Design/Build for 
design and construction. 

December 17, 2002 Notice of Intent to Award Contract No. C0675 sent to both contractors. 

December 17, 2002 The California Transportation Commission (CTC) issued letter deferring Traffic 
Congestion Relief Program" (TCRP) funds until its meeting on February 27, 2003. 
This resulted in the suspension of Contract No. C0675 contract award pending 
further notification of funding status from the CTC. 

December 20, 2002 A trial was held to hear the lawsuit brought by the Citizens Organized for Smart 
Transit (COST) opposed to the Project. The judge ruled in favor of the LACMTA. 

December 23, 2002 Los Angeles Department of Water and Power (LADWP) agrees to reimburse the 
LACMTA for actual costs incurred to review and update Los Angeles River Bridge 
design to incorporate a future reclaimed waterline. 

December 27, 2002 A Notice to Award was issued to Brutoco Engineering and Construction 
Corporation for Contract No. C0676 Los Angeles River Bridge. 

January 14, 2003 The Superior Court denied COST's petition for a writ of mandate and granted 
judgment for the LACMTA. COST filed an appeal of the Superior Court's decision. 
In addition, COST filed a petition with the Court of Appeal, seeking a temporary 
stay of the Project. 

January 17, 2003 The LACMTA held groundbreaking ceremony for Contract No. C0676. 

January 17, 2003 CTC held workshop to discuss funding issues. 

January 27, 2003 The Court of Appeal summarily denied the petition from COST seeking a 
temporary stay of the Project, allowing construction to proceed pending the 
appeal. 

January 28, 2003 Notice to Proceed was issued to Brutoco Engineering and Construction 
Corporation for construction of the new Los Angeles River Bridge. The decision 
to award a separate contract instead of exercising option in Contract No. C0675 
Design/Build allowed critical work to commence during the first dry construction 
period starting April 15, 2003. 

February 27, 2003 CTC put the project funding issue on the April 3, 2003 CTC meeting. 
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February 27, 2003 The LACMTA Board adopted the Project Budget and Schedule. The Project 

Revenue Operations Date calculated as full NotIce to Proceed for Contract No. 
C0675 Design/Build plus 27 months contingent upon resolution of CTC funding 
issues. A budget of $329.5 million was adopted for the busway and $8.1 million 
was adopted for the bikeway. 

April 3, 2003 CTC approved funding plan for the San Fernando Valley Metro Rapidway Project. 

April 3, 2003 The LACMTA awarded Contract No. C0675 to Shimmick Construction 
Co. ,/Obayashi Corporation, a Joint Venture for the design and construction of the 
San Fernando Valley Metro Rapidway. Total value of the Contract was $150.4 
million. 

April 24, 2003 The LACMTA Board adopted San Fernando Valley Metro Rapidway Project as the 
official name of the Project. 

May 12, 2003 Notice to Proceed (NTP) was issued to Shimmick Construction Co., lnc./Obayashi 
Corporation, a Joint Venture for Contract No. C0675. 

May 20, 2003 The LADWP Board of Commissioners certified the Mitigated Negative 
Declarations for the West Valley Water Recycling Project (known as the Recycled 
Water Pipeline Project). 

July 9, 2003 The LACMTA and Contractor staff complete move into an Integrated Project 
Management Office for Contract No. C0675. 

September 15, 2003 NTP was issued to Carter & Burgess for Contract MC067 Construction 
Management Services. 

September16, 2003 The LADWP Board of Commissioners approved a $5.0 million budget under an 
existing Master Cooperative Agreement with the LACMTA for partial funding for 
schedule -critical portions of the LADWP Recycled Water Pipeline Project. 

September 25, 2003 The LACMTA Board approved a $5,000,000 initial budget and authorized the 
issuance of change orders in the amount not to exceed $2,500,000 to the C0675 
Contractor for initial funding of design and construction of the LADWP Recycled 
Water Pipeline. 

October 15, 2003 C0676 Contractor completed on time all in -channel work required to meet contract 
milestone date planned for October 15, 2003. 

November 6, 2003 C0675 Contractor began first excavation and installation of drainage pipe at the 
east end of the Rapidway on Chandler Boulevard between Laurel Canyon and 
Coldwater Canyon. 

November 17, 2003/ Held two of four planned community meetings in the San Fernando Valley to 
November 20, 2003 collect feedback on proposed landscape plans for the Rapidway. 

November21, 2003 First temporary lane closure at Laurel Canyon Intersection for installation of 
drainage pipe across intersection. 
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December 1, 2003 Successful completion of Contract C0676 Los Angeles River Bridge, Brutoco 

Engineering and Construction Corporation, two weeks ahead of schedule and 
under budget. 

December 3, 2003/ Held remaining two of four planned community meetings in the San Fernando 
December 6, 2003 Valley to collect feedback on proposed landscape plans for the Rapidway. 

January 14, 2004 LADWP advised the LACMTA to not proceed with the Recycled Water Pipeline 
Project and finish current authorized scope of work. 

January 22, 2004 The LACMTA Board of Directors approved changing name of project to Metro 
Orange Line. 

January 22, 2004 Suspension of work issued to C0675 Design/Build Contractor at westside of 
busway between De Soto Avenue and Corbin Avenue due to presence of 
contaminated soil. 

January 29, 2004 Suspension of work issued for C0675 Design/Build Contractor at east end of 
busway east of Colfax/Chandler intersection due to presence of contaminated soil. 

February 4, 2004 Removed suspension of work issued to C0675 Design/Build Contractor at 
westside of busway between De Soto Avenue and Corbin Avenue due to 
presence of contaminated soil. 

February 11, 2004 Removed suspension of work issued to C0675 Design/Build Contractor at east 
end of busway east of Colfax/Chandler intersection due to presence of 
contaminated soil. 

February 11, 2004/ First weekend full street closure at Balboa Blvd.Nictory Blvd. for construction of 
February 16, 2004 new intersection including demolition, paving, signage and striping. 

March 24, 2004 First asphalt busway paving on Chandler Boulevard between Colfax and Laurel 
Canyon Boulevard (Segment IA). 

March 22, 2004 LADWP issued notice to cease and desist construction activities at west end of 
Project due to C0675 Design/Build Contractor striking and damaging an LADWP 
underground 230,000 volt line. 

April 2, 2004 LADWP lifts cease and desist notice issued March 22, 2004 with conditions. 

May 27, 2004 The LACMTA Board approved property acquisitions for new Warner Center Park 
and Ride facility pending resolution of environmental issues. 

July 19, 2004 The California Court of Appeal reversed the December 2002 decision of the Los 
Angeles Superior Court, which had rejected a challenge to the Environmental 
Impact Report (EIR) for the Orange Line. The Court of Appeal rejected each of 
the grounds except one. The court found that the LACMTA should have studied 
the possibility of multiple east -west Rapid Bus lines in the San Fernando Valley as 
an alternative to the Orange Line, and the failure to do so renders the EIR invalid. 
The Court of Appeal decision did not enjoin further construction on the Project. 

July 20, 2004 Start of first station construction at Laurel Canyon Station with C0675 Design/Build 
Contractor beginning drilling and placement of CIDH piles. 
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July 22, 2004 The LACMTA Board of Directors approved an increase in the Current Budget for 

the Bikeway portion (Project 800114) of the Orange Line, from $8.1 million to 
$10.6 million. 

July 30, 2004 Superior Court denies COST request for Stay of Project citing lack of jurisdiction. 
COST states it will go to California Court of Appeal. 

July 30, 2004 The LACMTA filed a petition for rehearing of July 19, 2004 action with California 
Court of Appeal. 

August 2, 2004 California Court of Appeal issues a temporary stay halting construction of the 
Orange Line Project. 

August 3, 2004 The LACMTA issued a suspension of work to the C0675 Design/Build Contractor 
due to the temporary stay of the Project by the California Court of Appeal. 

August 19, 2004 The temporary stay issued by the California Court of Appeal on August 2, 2004 
expired. The California Court of Appeal denied LACMTA's request for rehearing 
on the validity of the EIR. 

August 26, 2004 The suspension of work to C0675 Design/Build Contractor was lifted and work 
resumed. 

August 26, 2004 The LACMTA filed an appeal to the California Supreme Court regarding validity of 
the Project's EIR. 

September 23, 2004 California Supreme Court issued an order denying the Petition of the LACMTA that 
the Supreme Court review the decision of the Court of Appeal which had 
invalidated the Environmental Impact Report. In the same order the Supreme 
Court also denied the request of the plaintiff, COST, that construction on the 
Project be halted. 

September 28, 2004 Superior Court denies a request by COST for a temporary restraining order to 
again shut down construction. Schedules hearing for October 22, 2004. 

October 22, 2004 Superior Court issued a writ to the LACMTA as directed by the Court of Appeal 
decision regarding the EIR. 

October 23, 2004 The LACMTA released the draft Revised EIR for a 30 -day public review and 
comment period. The revised EIR studies three multiple Rapid Bus route 
alternatives. 

October 28, 2004 The LACMTA Board adopted resolution to vacate the February 28, 2002 
certification of the earlier EIR and directed staff to return on December 13, 2004 
with Revised Final EIR, public comments, responses to public comments and a 
recommendation to select a Preferred Alternative. 

October 29, 2004 COST requested the Court of Appeals to shut down construction, which was 
denied. 
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November 17, 2004 The Court of Appeal denied a request from COST to issue a writ ordering the 
LACMTA to stop construction on the Orange Line. 

November 22, 2004 The 30 -day public review and comment period for the draft Revised EIR closed. 

November 23, 2004 The LACMTA and COST appeared before Judge Yaffe pursuant to a new lawsuit 
filed by COST to shut down construction. COST exercised its right under Code of 
Civil Procedure Section 170.6 to have a new judge assigned. The parties then 
appeared before Judge Dzintra Janavs who continued the matter. 

November 30, 2004 Judge Janavs denied COST's request for temporary restraining order and set a 
status conference for January 5, 2005. 

December 13, 2004 The LACMTA Board approved certification of the revised final environmental 
impact report (revised FEIR) for the San Fernando Valley East-West Transit 
Corridor and the full bus rapid transit altemative (Orange Line) as the Project. 

December 13, 2004 The LACMTA Board authorized the Chief Executive Officer to execute a Delay 
Mitigation Agreement to Contract No. C0675 Design/Build with SOJV to recover 
schedule delays and settle time related claims in lieu of compensable time 
extensions for the Orange Line Project for an amount not to exceed $7.9 million. 

January 27, 2005 The LACMTA Board approved an Addendum for additional parking on the 
northeast corner of Canoga and Vanowen as part of the Canoga Station/Park and 
Ride. The Addendum was to the original Addendum/Modified Initial Study to EIR 
that was approved by the LACMTA Board in February 2004. 

January 28, 2005 COST and the LACMTA executed a Settlement Agreement to resolve all existing 
litigation. 

January 28, 2005 The LACMTA executed a Delay Mitigation Agreement with the Contractor on 
January 28, 2005. 

February 3, 2005 The lawsuits between COST and the LACMTA were dismissed in Superior Court 
February 4, 2005 and the Court of Appeal. 

February 8, 2005 The C0675 Design/Build Contractor successfully completed Contract Milestone 
No. 2A Division 8 Parking Lot Striping. 

March 24, 2005 The LACMTA Board adopted the Canoga Station/Park-and-Ride life of project 
budget of $26,000,000. All Canoga Station/Park-and-Ride scope of work will be 
completed under new Project 800117. The LACMTA Board also authorized 
transferring the previously authorized $16,500,000 allowance from within the 
Project 800112 budget to Project 800117 budget. 

April 4, 2005 The C0675 Design/Build Contractor successfully accomplished Contract Milestone 
No. 1A, Areas Available for Universal Fare System and Stand Alone Validators. 

April 27, 2005 The LACMTA Board approved the award to Contract C0768, Bike Locker and 
Rack Procurement, to Johnson Barnes and Finch, Inc. in the amount of $234,628. 

April 29, 2005 The C0675 Design/Build Contractor successfully accomplished Contract Milestone 
No. I B, Supplemental Areas Available for Universal Fare System. 

June 30, 2005 All 60 -foot articulated buses for the Orange Line delivered on schedule. 

July 29, 2005 The C0675 Design/Build Contractor successfully accomplished Contract Milestone 
No. 3, Systems Installed and Tested. 
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August 15, 2005 The 00675 Design/Build Contractor successfully accomplished Contract Milestone 
No. 4A. All work substantially complete between Tujunga and Van Nuys except 
completion of all landscaping along the busway and bike path and the Reliability 
Demonstration Test. 

August 26, 2005 The C0675 Design/Build Contractor successfully accomplished Contract Milestone 
No. 2B. All work required at Division 8. 

August 30, 2005 Within the scope for LACMTA Project 800117, issued invitation for Bids for 
Contract C0739, Canoga Park -and -Ride Project. 

September 2, 2005 The C0675 Design/Build Contractor successfully accomplished Contract Milestone 
No. 4B. All work substantially complete between Van Nuys and the end of the 
dedicated busway as well as work on City streets and the Warner Center Transit 
Hub Terminal Station except completion of all landscaping along the busway and 
bike path and the Reliability Demonstration Test. 

September19, 2005 The C0675 Design/Build Contractor successfully accomplished Contract Milestone 
No. 4C substantial completion pending final review of system test results. 

October 27, 2005 The C0675 Design/Build Contractor successfully accomplished Contract Milestone 
No. 7A Partial Landscape Substantial Completion. 

October 28, 2005 Orange Line Grand Opening Ceremony conducted at the Balboa Station. 

October 31, 2005 Orange Line Revenue Operations commenced. 

November 17, 2005 Received two bids for Contract C0739 Canoga Station. 

December 2, 2005 The C0675 Design/Build Contractor successfully accomplished Contract Milestone 
No. 7B Landscape Substantially Complete. 

January 30, 2006 Within the scope for LACMTA Project 800117, issued Contract award to Sully - 
Miller Contracting Co. for Contract C0739, Canoga Park -and -Ride Project. 

February 21, 2006 Within the scope for LACMTA Project 800117, issued Notice to Proceed to Sully - 
Miller Contracting Co. for Contract C0739, Canoga Park -and -Ride Project. 

February 27, 2006 Issued invitation for Bids for Contract C0789 Indefinite Delivery/Indefinite Quantity. 

May 2, 2006 Issued contract award to Torres Construction, Inc. for Contract C0789 Indefinite 
Delivery/Indefinite Quantity. Notice to Proceed will be issued separately for 
individual work orders. 

December12, 2006 Closed busway and implemented detours onto City streets between 
Burbank/Fulton and Tiunga Avenue to allow access for pavement repairs by SOJV 
and subcontractor Western Paving. 

December 19, 2006 Opened the Canoga Station/Park and Ride to the public. 

January 6, 2007 Reopened busway following completion of pavement repairs commenced 
December 12, 2006. 
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