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RAIL PROGRAM STATUS SUMMARY

FEBRUARY 1992

RAIL PROGRAM STATUS SUMMARY

Metro Red Line Segment 1

Cast Status {$000) Project Progress
QOriginal Budget 1,249,900 Design:

Expended to Date 1,227,443 Plan 100%
Current Budget 1,450,019 Actual 98%
Construction:

Schedule Status Plan 92%
Revenue Operations Date: Actual 929%
Qriginal April 1992
Forecast June 1993

Metro Red Line Segment 2

Cast Status ($000) Project Progress
QOriginal Budget 1,446,432 Design:

Expended to Date 183,831 Plan 76%
Current Budget 1,446,432 Actual 73%
Construction:

Scheduie Status Plan 8%
ROD:; Wilshire Vermont/Hlywd Actual 7%
QOriginal Jul '96 Sep '98
Forecast Jul ‘986 Sep '98

Metro Green Line (Budget and forecast excludes North Coast Segment}

Caost Status {$000) Project Progress
QOriginal Budget 671,000 Design:

Expended to Date 167,701 Plan 100%
Current Budget 716,000 “Actual 99%
Construction:

Schedule Status Plan 22%
Revenue QOperations Date: Actual 18%
QOriginal October 1994
Forecast May 1995

Metrolink (includes 4 start-up lines, shared facilities, and LAUPT)}

Cost Status {$000) Project Progress
QOriginal Budget 473,262 Design:

Expended to Date 97,247 Plan 100%
Current Budget 473,262 Actual 100%
Construction:

Schedule Status Plan 24%

Ravenue Operations Date for 3 lines: Actual 21%

Qctober 1992
Qctober 1992

QOriginal
Forecast

Forecast{Union Pac) October 1993 **
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RAIL CONSTRUCTION CORPORATION
PROJECT COST REPORT - TOTAL RAIL PROGRAM
SUMMARY BY COST ELEMENT

STATUS DATE: 02/28/92

(IN THOUSANDS)
PROJECT: TOTAL RAIL PROGRAM
BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT | VARIANCE
FORECAST @2
DESCRIPTION ORIGINAL | CURRENT PERIOD TO DATE PERICD TO DATE PERIOD TO DATE
(1 ) 3 (4) {5 {6 @ {8 {9) {10)
CONSTRUCTION 2,556,544 2,829,275 68,455 1,868,436 17,931 1,361,617 19,771 1,325,842 2,937,580 108,305
~yl  |PROFESSIONAL SERVICES 516,961 1,055,114 4,268 835,203 9,831 774,646 8,379 756,586 1,157,663 102,569
o
% REAL ESTATE 247,495 301,211 215 243,37 366 234,525 367 234,442 320,792 19,581
N
UTILITY/AGENCY 105,421 88,422 1,255 82,653 759 66,073 761 65,680 83,616 5,194
FORCE ACCOUNTS
SPECIAL PROGRAMS 7.668 14,110 {94) 2,224 49 906 46 825 25,150 11,040
CONTINGENCY 3z, 70 245,265 0 o 0 0 o 0 68,691 {(176,574)
PROJECT REVENUE {18,115) {43,675) o {8,205) o {6,315) 0 {7,545) (43,975) {300)
PROJECT GRANO TOTAL 4,135,664 4,489,722 74,129 3,123,682 28,936 2,431,452 30,324 2,376,230 4,559,537 69,815
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BUDGET STATUS - FEBRUARY 29, 1992

I Actual spent

BB Encumbered

I:] Remalning Budget
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RAIL PROGRAM STATUS SUMMARY FEBRUARY 1992
Figure 1 - Rail Construction Plan
‘ | i $ 4.560
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RED ., /‘ ‘/ S— R SO .;..., - 1‘ . 1
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1989 11990'1991.1992:1993:1994:1995°1996 1997 1998 1959- 2000
(71 ENGINEERING CONSTRUCTION

Figure 2 shows the funding sources for each project and for the total program. Data
included in this figure is based on the current forecast total cost of each project.
Figure 2 - Rail Construction Funding Sources

(IN MILLIONS)
METRO BLUE |METRO GREEN METRO RED | METRO RED TOTAL
LINE* LINE | SEGMENT 1** SEGMENT2| PROGRAM
$ % $ % 3 % $ % $ %
FTA-SEC 3 605.3| 42| 667.0| 46| 12723 28
FTA-SEC 9 g06| 6 906l 2
STATE 2131| 15| 1860| 13| 3m91) 9
LOCAL (PROPA) | 877.0| 100{ 786.0| 100] 1766| 12| 43s.4| 30| 22790 s0
CITY OF LA. 40| 2| e0| 7| 1300
BENEFIT ASSESS 1303) 9| 580] 4| 1883
FORECAST 200.1| 14 200.1
TOTAL 877.0| 100| 786.0! 100| 1450.0| 100| 1446.4| 100| ass9.4| 100

* CONSISTS OF LIGHT RAIL LINE {$847) AND MC-5 WORK {$30).
** LRT PORTION INCLUDED IN BLUE LINE FORECAST.
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RAIL PROGRAM STATUS SUMMARY FEBRUARY 1992

CONSULTANT CONTRACT CHANGE SUMMARY

CONSULTANT CHANGE REQUEST RESOLUTION
CUMULATIVE R23, R80, AND R8 1

200
| 182 (100%)
— TOTAL VOLUME
TOTAL PENDING (ACTIVE)
N (AWAITING REVIEW A(ND APPROVALY
150 }—- TOTAL APPAROVED (ACTIVE)
(DIRECTIVE APPROVED AND ISSUED) 78 (43%)
TOTAL RESOLVED
{AMENDENT ISSUED OR CANCELLED)
1]
=
= 100
(o]
>
[ 78 (43%)
50 -

26 (14%)

0 .
MAY ST JUNST JULSt AUGSt SEPSt OCT91 NOVS1 DECSt JANS2 FEBS2

AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS | 30-80 DAYS | 61-90 DAYS | OVER90 | TOTAL ACTIVE
VOLUME 16 17 B 110 156
PERCENT 10% 1% 8% 71% 100%

CONSULTANT CONTRACT CHANGE SUMMARY

CONSULTANT CHANGE REQUEST VALUES
CUMULATIVE 223, R80, AND 181

25,000
| [— TOTAL ESTIMATED VALUE $21.420
TOTAL PENDING (ACTVE)
zo’wo [ N (AWAITING REVIEW AND APPROVAL} JRVRSRNI (IS SUNPRIPN—— POV "
TOTAL APPROVED (ACTIVE)
- {DIRECTIVE APPROVED AND ISSUEDY
8 TOTAL RESOLVED
D
S 15,000 [— (AMENDENT ISSUED OR CANCELLED) $12,880
D -
ol
E 10000 - m.
pa
o f N -
\\\ P K ) .0,
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0 .
MAYS1 JUNST JUL91 AUG9t SEPS1 OCTS91 NOVS1 DECST JANS2 FEBS2

Page 5



EXECUTIVE SUMMARY ):E
CONSULTANT CONTRACT CHANGE STATUS SUMMARY ;
PENDING CHANGES/AMENDMENTS )
AS OF 02/28/92 o
o
[ $ = THOUSANDS) §
CONSULTANT CONTRACTS TRANSCAL: MRTC: PD: OKA: OTHER LAST MONTH 2
E2301/MCO05 | 2997/E0002 | 3369 MC008 7))
_|
] $ ¥ $ ¥ $ # $ # $ # $ )_>|
RO1: BLUE LINE 9 1,438 9 1,438 %
RO5: PASADENA LINE i 7 K 7 7))
R23: GREEN LINE 52| 4,384 1| 1037] 2 111 es | 5632 64| 4510 %
R80: RED LINE S1 2| 43| a4| 6862 46| “7.008° | aa| 6,681 2
R81: RED LINE S2 21| s5.423| 20| 3.260 1 883l 35| 7140 %
-
R8Z. RED LINE $3 7| 1872 5| 1769
g* “CONTRACT.TOTAL 7,438 | 64 |-+10,122:{ "14.| - 1,0377| 0:973°| 24,737°|| COMMENTS:
o
it LAST MONTH 57| 4803| 22| s628| 61| 9782 14| 1043 4 318 || 158 | 21,554
[ viamiaice - S e ol e | e 3| T-3s0| of  we| ool o] 18] “aies

NOTE: DOLLAR VALUES SHOWN INCLUDE CONSULTANTS ROUGH-ORDER-OF-MAGNITUDE ESTIMATES AND DO NOT NECESSARILY REFLECT RCC’S FORECAST OF
FINAL CHANGE COSTS. .
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RAIL PROGRAM STATUS SUMMARY FEBRUARY 1992

REAL ESTATE

Figure 3 summarizes the real estate status for Metro Green Line and Metro Red Line
Segment 2.
Figure 3 - Real Estate Acquisition Status Summary

Number of | Parcels Not Parcels Not Available
Number of Parcels Available (Behind Schedule)
Parcels Available  [{on Schedule Number :Avg. Days Behind
Green Line 40 39 1 0 0
Red Line Seg 2] 70 32 36 2 ‘ 130 3

RAIL CONSTRUCTION CORPORATION STAFF DEVELOPMENT

Figure 4 shows that 152 positions are filled with regular full time staff and 22
positions are filled with contract or temporary employees.
Figure 4 - RCC Staff Levels

AUTHORIZED STAFF LEVEL = 179
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FILLED (CONTRACT/TEMP) FILLED (REGULAR STATUS)

Figure 5 (on the following page) shows the LACTC/RCC staff full time equivalents and
wage rate for the rail projects.
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RAIL PROGRAM STATUS SUMMARY

FEBRUARY 1992

STAFFING PLAN VS. ACTUAL
RED LINE SEGMENT 1

STAFFING PLAN VS. ACTUAL
RED LINE SEGMENT 2

FULL TIME EQUIVALENTS

FULL TIME EQUIVALENTS
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RAIL PROGRAM STATUS SUMMARY FEBRUARY 1992
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RAIL PROGRAM STATUS SUMMARY FEBRUARY 1992

CORPORATE COST TARGETS RELATIVE TO CONSTRUCTION

The corporate goals of the RCC include limitations on the percentage of total project
costs which will be spent on project administration and on RCC/LACTC staff.

The RCC corporate goal for project administration costs is 20%. The current cost
forecast data for project administration costs totals 25.9% which is the same figure
as last month. The percentage includes all costs previously expended by the SCRTD
when the Metro Red Line Segment 1 project was under SCRTD management.

Staff costs are projected at 4.3% of total program costs, the same figure as last
month, which exceeds the 4.0% corporate goal. Figure 6 illustrates the forecast
figures for each project and for total program.

Figure 6 - Cost Performance Relative to Corporate Goals

{IN THOUSANDS)
METRO BLUE (INE | METRO GREEN LINE METRO RED LINE | METRO RED LINE TOTAL CORFORATE
SEGMENT 1 SEGMENT 2 PROGRAM GOAL
DOLLARS|[PERCENT| DOILLARS IPERCENT| DOLLARS [PERCENT | DOLLARS[PERCENT| DOLLARS [PERCENT
CONSTRUCTION 657487 74.95% | 571,494| 7273%| 821.698| 56.67%| 980517} 67.79%| 3,031,196 66.48%
REAL ESTATE §5592| 634%| 20232 a372%, 139679 963%| 96289 666%| G320792] 7.04%

PROFESSIONAL
SERVICES:

ENGINEERING/DES| 69.507 7.93% 75,425 9.60% | 217,842 15.02%( 126816 B.I7% 489,670 10.74% 5

CONSTRMGMT. 91.642| 1045%| 72889| 0.28%| 139,023 9.59%| 131,394] 0.08%| 434948) 9.54%:

STAFF 17.655| 201%| 21,390| 272%| 101,279| 6.98%| 57.541| 3.98%| 197,865 4.34% 4%
OTHER 14222/ 162%| 150%0| 191% 988| o007%| 30410| =208%| e0350| 1.32% GELT
SUBTOTAL 193,106 22.01%| 184,734 23.51% | 459,132| 31.66%| 345861 23.91%] 1,182,833| 25.94% 20%

CONTINGENCY 963 C11% 14,183 1.80% 29,510 204% 24,065 1.66% 68,691 1.51% i3

i
PROJECT REVENUE | (29.877) -341%| (13,798} -1.76% 0 0.00% {300y -0.02% (43,975 -0.96% |-

GRAND TOTAL 877,271 100,00%] 785815] 100.00% 1,450,019 100.00% (1,446,432 100.00% | 4,559,537

CONSTRUCTION SAFETY

Figure 7 shows the combined Construction Safety report for the Metro Blue Line, the
Metro Green Line and the Metro Red Line, Segment 1 and Segment 2 projects. The
frequency index (Lost Time) and the severity index {Lost Days) of accidents for the
month of January were still below the national average.
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RAIL PROGRAM STATUS SUMMARY

' FEBRUARY 1992
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] CUMULATIVE INCIDENT RATE I MONTHLY INCIDENT RATE
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_ — 250
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Figure 7
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RAIL PROGRAM STATUS SUMMARY

FEBRUARY 1992

INVOICE PROCESSING

® The average time
taken to pay invoices
for Construction and
Procurement contracts
(including Insurance)
was 18.0 days.

® 27 invoices were paid
this month for a total
value of $ 14,740,579.

® There were 11 out-
standing Construction
or Procurement invoices
under 30 days old for

$ 7,118,511,

® There was 1 out-
standing Construction
or Procurement invoice

Construction/Procurement invoice Status

over 30 days old for

$ 466,820,

Note:

OUTSTANDING INVOICES

1992

I el bl tietelelelefeln ittt

10 |- T

DAYS

0
J A 8§ O N D J4 F M A M
40
[+]
<
9 20 e -
2 $ 14,740,579
z PAID THIS MONTH
= q0l- U
O FOUTSTANDING INVOICES PAID INVOICES
Jl ©veER 30 DAYS wouNT
54 30 DAYS & UNDER DOLLAR A

The average days to pay is the time from when the Resident Engineer approves a progress
payment (invoice) to when Accounting issues a check for this invoice.

Construction/Procurement Invoices Other Invoices
30 Days and Under Over 30 Days 30 Days and Under Over 30 Days

Number of Daollar Number of Dollar Number of Doliar Number of Dollar

Month Invoices Value Invoices Value Invoices Value Invoices Value
OCT 1991 17 14,328,654 30 6,818,530 44 7,513,568 17 876,002
NOV 1991 16 7,640,255 2 27,063 49 7,791,884 22 1,218,880
DEC 1991 13 5,834,032 1 2,240,824 67 3,882,141 31 2,172,469
JAN 1992 3 2,739,635 1 466,820 44 4,660,958 30 1,314,546
FEB 1992 11 7,118,511 1 466,820 75 8,712,405 24 2,086,518
|
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RAIL PROGRAM STATUS SUMMARY FEBRUARY 1992

METROLINK - COMMUTER RAIL
FEBRUARY 1992

VEHICLE PROGRESS REPORT
PASSENGER COACHES (UTDC)

PROGRESS THIS PERIOD:

[ Car number 15 of the base cab cars is in "splice”; subsections for an
additional six {6) cars {base 40) are in production floor assembly fixtures.

[ Total quantity of passenger vehicles remains at 70: 24 cab cars plus 46
trailer cars.
® Total contract dollar value decrease in excess of $3.0

million {resulting from the reduction of Canadian Custom
Duties and Processing Fees) has been received and is being
reviewed in detail.

UPCOMING MILESTONES/ISSUES FOR NEXT THREE MONTHS:

o Issuance of Change Order for spare parts for option cars.

L Pricing for pending Change Orders resulting from
modifications required for ADA compliance has been
revised and is under review.

[ Production rate to maintain level of 2 vehicles every 3
weeks until mid-February ‘92 when a rate of 1 vehicle a

week will be achieved.

® Arrival of first car anticipated beginning of April, 1992.

CRITICAL NEEDS:

e None
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RAIL PROGRAM STATUS SUMMARY FEBRUARY 1992

METROLINK - COMMUTER RAIL

FEBRUARY 1992
VEHICLE PROGRESS REPORT
LOCOMOTIVES (GM)

PROGRESS THIS PERIOD:
L Nearing completion of finalizing the engineering details for

the modification to base locomotives for SCRRA operations
to insure start of production fabrication.

L Total quantity of locomotives remains at seventeen (17} -
Base Order.
L Reduction of NOx emissions in work.

UPCOMING MILESTONES/ISSUES FOR NEXT THREE MONTHS:

L Processing and cleanup of Change Orders and Change
Notices.
L Exercising an option for two {2) additional locomotives

{(F69PH) is being initiated pending funding
finalization/approval. Their locomotives are anticipated to
undergo engineering study/testing modifications to both
prime mover and HEP engines as part of the NOx emission
reduction program.

] Arrival of first locomotive anticipated in June 1992,

CRITICAL NEEDS:

L] None
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RAIL CONSTRUCTION CORPORATION
COMMUTER RAIL

CONTRACTING SCHEDULE

DVERTISE p D SUBMISSION

\COMPLETE |

v )
2
r
0
v
O
("]
)
>
C6090 |MIDWAY TRACK & SIGNALS Apr-92 Apr-92 T.B.D. T.B.D. T.B.D. Dec-92 N/A Tal-92 Z
C6150 |EAST LINE POMONA AND COVINA STATIONS 28-Feb-92 03-Mar-92 17-Mar-92 12-Apr-92 | OI-May-92| 08-May-92 N/A 18-May-92 Rinard/Lotterman/ (—D|
-
C6160 |[Scismrc Retrofit Mar '92 Mar ‘92 Apr ‘92 May 92 Jua ‘92 Jun ‘92 Jun 92 Rinard/Origel/ (—:|
C6170 |Riverside Statica Mar 92 Mar '92 Apr ‘92 May '92 Jun 92 Jua ‘92 Jun '92 Rinsrd/Lottermaa/ v
w
C6180 [Glendsle/Burbenk Stations Mar '92 Mar ‘92 Apr '92 May ‘92 Jun 92 Jun 92 Jun *921  Rinapd/Lotterman/ (g:
E0270 |Engincering Services Staff Support 17-Mar-92 | 03-Apr92|  10-Apr-92 20-Apr-92 Rinard/Origel/ <
' >
H2030 |SIGNAGE FABRICATE INSTALL Mar '92 Mar '92 Apr '92 May 92 Jun "92 Jun '92 fun '92 Rinsrd/Origel/ 3
;’0 H2050 [C.T.C. DISPATCH CENTER DESIGN & BUILD T.B.D. T.B.D. T.B.D. T.B.D. T.8.D. T.B.D. N/A T.B.D. Rinard/
% SPTC FORCE ACCOUNT (SIGNALS) T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. N/A T.B.D. Rinard/Sechlerf
—
o H2060 |COMMUNICATION 5YSTEM CONSTRUCTION VA |8 Tin92]  Mabler/Rinard

L.A. RIVER TO SAN BERNARDINO
MS5003 |Financis! Clearing House Feb '92 Mar '92 Mar '92 Apr ‘92 Apr 92 Colfax/Origel/

(E2Reb D3| Solow/Sechied

T5026 ([COMMUTER RAIL OPERATION SERVICH

TBD {BROADWAY CONNECTOR T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. T.B.D.

TBD |CONDUITS T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. T.B.D, T.B.D. T.B.D. T.B.D.

TBD |TAYLOR UNDERPASS T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. T.B.D.
ACTUAL DATE = CHANGES SINCE THE LAST UPDATE= BOLD [TALICS

A:COMMRAIL. FEB
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[ LACTC COST RECOVERY STATUS REPORT
February changes shaded:;

avol ta1Q2 o o]
>
CLAIMS IN PROCESS -
Claim Agrasd Unpaid Unblited g
Agancy . Contracl  Dasctiption Amount Amount Involced Pald Balance Balance [ Status Actlon Neme O
BLUE LINE o
Complon F202 M(G-5 Altesnalive (Ses Note 1) 10,158,808 5087 435 §,050,7T3 5,427,483 523,010 0 | Se8 Page 2 LACTC $ exposurefds day It )
_ >
Hlo Cl140 €140 Countarclalm 5,171 204 1,000,000 1,000.000 1.000,000 0 0 |HJO Clalm Balance to E&O - TAD _?.
cC117 Thitd Party Backcharges 35,874 Included In line above Reductlon (8/01) o
Lonﬁauch . Caas LB Station Suporstructures - tndirect 211,733 Follow with Long Beach ;
Vatlous  Long Beach Prop AFProjecte 183,673 Develop addi documentation -
c
LA-BSL C117/C140 Betterments & Backchaigas 788,848 in Neg - Most lvsuse resolved |Wil discues shorlly w
i .
LA-CRA CE10 105th Street Padastrian Croseing 378,000 a74.0c0 Agread Walting on real astate (C’;
C510 105th Siteel Land lesues 250,000 CAA appralsal scheduled 392 |Appislsal now in process - g
LA-DPW ci17 Flowsr 5t Improvemants 2,148,803 Maeling soon Ravies attornay latier g
C140 8" Sawar Relocallon 500,000 In Negotiation Walting for OPW analysie >
C140 Aool Draine 150,000 n Preparation 3
LA County F208 Florsnce-Graham Park-N-Ride 400,000 Dwveloping cash out strategy
< F208 Graham Avenue Widening TBD Monltaring TIA actlon
oy .
% 8o Cal Edlson €325 Install Duci Bank at PCH Wi 0.1 10,414 10,114 o
-l SCRATD H812 Maintenance Parts - 70,000 70.000 70,000 70,000 0 |RTO wante ta Inctude In Wil be negotiated In
starn-up W/O Hall=-up W/O closeoul
WorkOrdere Blue Line Work Order Clossouts #1° 13,420,331 8,680,505 8,880,505 ATG reeponded on schedule  [Close remainder, Review for
Blus Line Work Ordet Clossouts #2 3,796,340 Bslance ol RTD work orders | backcharges and bettarments
ars In clossout procese
5PTC C415/F208 Firsstons Bridqe 830000  B3V,000 830,000 830,000 $46 922 Cash Gollecied (2/92)’
[+:15] 1051h Strest Ped Crowsing 17,700 Agmt at 6PTC Awailing 5P rasponse on 105th
C510  GPTC Share - Caldwell Ave, Ped Xing 32,550 32,550 22,550 1 32,850 Cash Collectad (203}
CNA Insutancs Vatlous  Errors & Omissions 13,388,055 In Procoss
BLUE LINE TOTALS 51,040,833 18,855,804 7.002.437 15069232 503,610 : [
RED LINE m
LA-BSL Ales 7th Streel Streetscape 300,000 Addl bttrmnte 1o be discussad {Analyze amount of claim m
Duplicate tndirect Conle B 4,400,000 Credit dus Red Line lrom RTD In proo ~ Acknow! by ATD o
Enrord & Omislony C | ssee00 _ L C
AED LINE TOTALS 710,455,900 - 0 ) ) 0 g
* Aolaass of LACTC obligations rether than cash recovery. Funds to be restored to Blua Lina project budgst. <
sk
w
w
18-Mar-52 N




LACTC COST RECOVERY STATUS REPORT

[February changes shaded -~ ] as of 1/31/82
Ciaim Apreed Unpaid Unbilied X
Agsncy Conlracl  Descriplion Amount Amount tnvolcad Pald Salance 8alance | Statue Action ftems 2
QTHER LINES r
Vaslous Relund, Qen Liab Ins pramlums 490,000 490,000 24y 417 247,417 0 242,683 Nﬂ'nﬂtr In! Cq rate _ludll -
Qlendele Route Refinemenl Study 75000 75.000 57,181 57,181 0 17,810 |Closeoul process siarted Check status with Dehaan o)
Pasadena Route Reflnement Study 150,000 150,000 104 788 104,788 ] 45214 |Bllled aa Bechisl bills LACTC |Check status with Rosales O
CalTians B4K578  LAUPT Accees Swudy 200,000 200,000 149,302 147,808 1,493 50,693 Check status with Farguson ("]
OTHER LINE TOTALS $15.000 915,000 558,680 557,183 1,483 350,314 g
TOTAL CLAIMS IN. PROCESS 83,311,733 $7,770,804 8.4681,123 18,528,525 585,103 358,344 W
TOTAL CLAIMS RECOVERED {See Page 3) 7,090,232 8,857,501 0,958,788 8,953 788 0 (101,207} -]
GRAND TOTALS 70401965 24,628,185 15416,911 23445313 595,103 255 107 _>.|
%
NOTES
NOTE 1 -~ MC-5 g
CDURTESY BILLINGS FOR WILLDAN ASSOCIATES Invotving MC—5 projecte billed 1o LA County, through LACTC, on behalf of Complon §
Witldan Unpatd >
Authorized Charges {nvoiced Paid Salance Avallable | Stalua Action ltems 3
Wasl Alameda Undetpass 702,880 .. . 592,238 592,233 687,178 25,082 110,422 |\n progrees
- Administration Charges 10,551 -] 10,551 Negotlaiion with Cmptn started | 8et mig with Haneon
Y] Mealy 8t - Environmental Assessmant 07,600 84,284 84,204 84,284 0 3,415 |Completed
‘8 Adminlstration Charges 1,320 0 1,320 Negotistion with Cmptn started | Set mig with Hanson
N SUBTOTALS 790,350 878,522 888,393 051,400 38,033
FUNDING FOR COMPTON for lte MC-5 share
Original ) Unpald
Grant Amount Drawdowns involced Paid 8alance
FWHA (C421} 5,983,403 2,605,580 2,985,590 2,895,500 o
LA County (C420 & other MC-5) 5,500,000 2,195,323 2,208,790 1,780,113 480,077
Chevion Oll Relocallon 415,210 415210 LA Co reviewing ohlig to pay  |Walting for LA Co re=~onse
C420 Derign Support & Const Mgt 100,000 100,000 Preparing clalm A ble backup d ne
SUBTOTALS 11,483 408 5190913 52682 380 4,775,703 438077
MC-6 TOTALS (figures irarferred 1o Page 1) ] 5807435 5950773 s427.183|  s23010 | |
OTHER MC-3 IBSUES
Owaene Corning / Mealy Streel Spur ! 40,000 l ICcmllnumI on MC-5 plate |am on pletion n
m
w
o
C
>
x
=<
—
18-Mar-02 §




LACTC COST RECOVERY STATUS REPORT

[February.changes shaded

asof 1/21/92
o
CLAIMS RECOVERED g
—
Claim Agreed Unpaid Unbitied ]
Agency Contract  Description Amount Amount Invoiced Pald Balange Dalance | Status Actlon iteme o)
BLUE LINE (@]
CalTeany Cats Flrestone Bridge 458,000 458,000 458,000 458,000 4] 0 |Cash Collecied (7/91} o
C416 Flrasione Bridge - Indlrect 232,051 g 0 0 1] 0 |Paymen| capped al $458,000 g
Compton F202 MC-5 Adminlsiration Cost 345874 58T 345,874 345,874 0 B |Cash Collecied Z
C510 SPTC/Watson Land 207 24,0117 24117 24,117 [ 9 {Cash Collected {7/91) v
C510 SPTC/Right-ol-Way Acqulsilion 108 984 108,084 100,084 100,084 g 0 [Cash Collected {7/91) -
>
LongBaach C335 LB Station Supersruciures 415,000 415,000 415,000 415,000 [ 0 [Cash Collected {9/91) -]
C
LA-BSL Ct40 Supplemaental Agresmant 259,000 259,000 259,000 250,000 4] 0 |Cash Collected (3/01) wn
? ()}
LA-CRA C510 Ceniury Bivd, Grade Crowsing 544,052 544,052 544,052 544,052 1] 0 |Cash Collected C
LA-DWP-W Ci4g HJO Repalre - Faulty DWP Joints 17,500 17.500 17,500 17,500 1] 0 |Cash Collected (B/91) g
Simmonu Cabla TV Instalt Duct Bank - 10th 5%, & LB 0,084 0,084 0,084 8,004 0 g [Cash Collecled g
=<
i SCRATD Fais Cenirsl Control Fecilly 1,580,000 1,680,000 1,580,000 1,580,000 0 0 |Cash Collected
;,U FB1E Tih & Flowar Sta, Ref ol Ine Prem 055,070 855,070 655,070 855,970 0 0 {Cash Collecied
«©
(o] Unlted Loglistice K~LIna Spur 325,000 325,000 325,000 325,000 4] 0 {Cash Collecied
(4% BLUE LINE TOTALS 4,068,232 4,735 581 4735581 4,735,581 0 0
OTHER LINES .
TIA {Argonaut Insurance) Relund, W/C Ins premlums 2,052,000 2052000 2,153,207 2,153,207 0 [$91,207){ Retund larger than estimated
Lawndale Costal Corrldor Study 18,800 16,800 10,600 18,800 [1] 0 {Cash Collected
Redondo Beach Contal Corrldor Study 7.000 7.000 7.000 7,000 0 0 |Cash Collected
Tonance Cosial Corridor Study 48,200 48,200 48,200 48,200 1] 0 |Cash Collectad
BLUE LINE TOTALS 2,122,000 2,122,000 2223207 2223207 0 {101,207)
TOTAL CLAIMS RECOVERED 7,090,232 8857 581 8,058,788 8,958,788 g {101,207)
ffigures transfarred to Pags 2)
-
m
o)
X
C
>
)
=<
-
w
18-Mar-g2 (NO
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S

LEGEND >

Open. Action st required, CONTRACT CLOSE OUT STATUS =

Completed or Not Applicable METRO BLUE LINE c_r)I

CLOSE OUT STATUS 3

CLAIMS/] FINAL FINAL | EQUIP. PROJECTED C

CONTRACT CHANGE| PROG. | FINAL jACCEPT.| FINAL CLOSE-OUT »
NUMBER DESCRIPTION ORDERS |PAYMENT|RELEASE| CERTIF. COMMENTS DATE 8
HB840  |Fare Collection Board Approval Competed;GF! Submittals Dy  Apr. 92 =2
P8s1  |Hi-Rail Trucks ‘ Awaiting Delivery of Truck May 92 %
C355R  [Long Beach Landscaping o) = aTransferred to RCC May 92 3

v abed
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RAIL PROGRAM STATUS SUMMARY FEBRUARY 1992

METRO PASADENA PROJECT
FEBRUARY 1992 STATUS REPORT

EXECUTIVE SUMMARY

The team focused on a variety of planning issues and continued to execute the
Preliminary Engineering scope during the current reporting period. Two draft reports
were submitted by the Engineering Management Consultant {EMC) on schedule. RCC
is in the process of reviewing the documents and will provide comments to the EMC
by March 2nd. The EMC continues to refine the alignment within the Union Station
to Los Angeles River phase of the project and has begun to locate column locations
for the aerial structures.

Several alignment alternatlves have been prepared by the team in response to possible
property acquisition limitations and to address other concerns identified by the Area
teams. Several other special studies have been undertaken by the team including
review and comment of Civic Center West Development drawings, review of at-grade
intersections cleared during EIR, and coordination with on-going development activities
at Union Station.

AREAS OF CONCERN

ONGOING

Yard Site Location

Concern: Neither the Cornfield Site nor the Taylor Yard have been
environmentally cleared nor have the Area teams approved either
location for the eventual yard site.

Action: The viability of the Cornfield Site is under investigation by the
Project/Area team.

Status: The EMC continues to refine the yard layout at the Cornfield Site.

RCC Real Estate has been given approval to open talks with
Southern Pacific regarding purchase of a portion of the Site.

Civic Center West Development

Concern: The Civic Center West Development, a portion of which will be
constructed over the Santa Fe Right of Way is projected to begin

Page b



RAIL PROGRAM STATUS SUMMARY FEBRUARY 1992

Action:

Status:

construction by the third quarter of 1992. Approval by the City
of funding one-half of the cost of performing grade separation
preliminary engineering indicates their preference for this option-
over an at grade alignment through Colorado Boulevard. This
differs markedly from the developers plans which are based on an
at grade alignment. If grade separation became the eventual
method of construction, Janss Development would have to
dramaticaily change their structural design.

The Pasadena team has reviewed the developers plan check
drawings and provided comments regarding the LRT operational
and safety requirements which must be satisfied.

The developer (Janss Corporation) has been informed by the RCC
that their current configuration precludes the grade separation
option preferred by the City of Pasadena.

KEY ACTIVITIES - FEBRUARY

L Draft System Operating Plan was submitted by the EMC for review on 2/18/92.

® The draft Design Concepts report was delivered to the RCC 2/18/92.

. RCC issued a Request For Proposal for the Phase Il Preliminary Engineering
work {from the Los Angeles River to Sierra Madre Villa Station) on 2/4/92,

o RCC Real Estate presented a video tour of potential property takes along the
alignment on 2/11/92.

e Representatives from the RCC and EMC met with the Janss Corporation
to discuss the impact of their Civic Center West Development on the
Pasadena Project. The meeting, held on 2/7/92 served as a forum for the
Pasadena team to relate the operational, safety, and cost ramifications
of the current Janss design.

® Real Estate opened negotiations with the Southern Pacific Railroad over the
purchase of a limited portion of the Cornfield Site.

L RCC forwarded comments to the Master Cooperative Agreement to the City of

Pasadena.

Page 6



RAIL PROGRAM STATUS SUMMARY FEBRUARY 1992

KEY ACTIVITIES - PLANNED FOR MARCH

L EMC to prepare a grade separation study for the alignment between
Avenue 26 and Fremont Avenue by 3/2/92.

] RCC to meet with representatives from Catellus and Ratkovich to review
interfaces between various Pasadena alignments and the Alameda
District development 3/2/92.

. Three Environmental Impact issues will go before the Planning Mobility
Improvement Committee (PMIC)on 3/11/92. Approval will be requested
for the Cornfield, Taylor, and Burbank yard alternatives as well as a Non-
Revenue connector to the Metro Blue Line.

® Systemwide Errors and Omissions insurance proposals are scheduled to
be reviewed during the month with the potential of recommending award
to one of the short listed proposers by 3/27/92.

L Continue the review of the Civic Center West drawings to ensure all LRT
interface requirements are met.

Members of the Area and Pasadena Project Teams will meet with Councilman
Hernandez and appraise him of the status of yard alternatives and other project
issues within his district during the second week of March.

o RCC to review the below grade alternative to be incorporated by Janss into the
Civic Center West Development.

L RCC to review the Glendale/Pasadena Wye connection as developed by Bechtel
Corporation for the Glendale EIR.

. RCC will initiate negotiations with the EMC for Phase Il Preliminary Engineering.

Page 7



METRO GREEN LINE

FEBRUARY 1992

EXECUTIVE SUMMARY
COST STATUS  (in $ millions)
e  Current Budget 716
° Current Forecast 786
L Project Expenditure 168
® Project Commitments 392
SCHEDULE STATUS
® Current Approved Revenue Operations Date May, 1995
L Design Progress - Plan 100%
- Actual 99%
° Construction Progress - Plan 22%
- Actual 18%
e  Contract CO501 (Systems Facilies Sites) was advertised on February 5,
1992. '
L Contract HO833 (Radio Systems) was advertised on February 19, 1992,
REAL ESTATE
Parcels not Avalilable
Number of | Parcels Not (Behind Schedule)
Number of| Parcels Available
Parcels |Available|(On Schedule)| Rumber | Avg. Days Behind
This Month| 40 - 39 1 0 0
Last Month 40 39 1 0 0
Page 1



METRO GREEN LINE FEBRUARY 1892

ONGOING

AREAS OF CONCERN

Vehicle Delivery/Integrated Testing Contlict

Concemn:

Action:

Status:

The controt line testing schedule has been affected by the January 16, 1992
termination of Contract P1900 (High Performance Transit Vehicles) and the
temporary suspension of Contract H1100 (Automatic Train Control). The
first two Metro Green Line vehicles will not be available for systems
integrated testing; therefore, the control line testing scheduled to start in-
February, 1994 will have to be performed using substitute vehicles.

The H1100 (Automatic Train Control) contractor will be directed to initiate
testing using altemate vehicles. integrated test plans will address the
workaround.

Addendum 5 to Contract H1100 (Automatic Train Control) documents has
provided the option of using alternate vehicles should the need arise. In
order to use the altemnate method for testing, the ATC contractor will have
to submit plans incorporating this for review and approval.

Caitrans Contract CT043-2 (I-105 to Studebaker)/Contract C0800 (Century
Trackwork Installation) Access Date Conflict

concem:

Action:

Status:

Bids for Contract CT043-2 were opened on January 9, 1992. The current
contract duration is 300 calendar days with no mention of early access for
the LRT portion. This omission will deny site access to the trackwork
contractor on November 2, 1992, the date given in the Contract CO600

documents. The delayed trackwork installation will impact the follow-on

systems contracts and will potentially cause delay damage costs.

The LRT special provisions for establishing a November 2, 1992 rail access
date were not included in the bid documents. OKA will review the possibility
of adding the provisions by change order or accelerating the guideway
construction from the crossover at the west end of the Norwalk station to
the west end of the project. Caltrans is exploring the possibility of partnering
with the proposed contractor and will add the access date as a partnering
goal. The Century Freeway Affirmative Action Committee is recommending
award to other than the low bidder.

OKA is awaiting award of the contract and review of potential extra costs.

Page 2



METRO GREEN LINE FEBRUARY 1992

SCE Power Lines/Contract C0100 (Aerial Guldeways) Confiict

Concem:

Action:

Status: -

SCE has begun work related to raising their electrical transmission lines by
instaliing new and taller towers at the Kramer property area. One guideway
foundation (Bent 97) could not be constructed by the Contract C0101
(Foundations and Utilities) contractor due to the conflict with existing power
line height. Consequently, the foundation has been removed from that
contract’s scope of work and added to Contract C0100. As the SCE
line/tower raising work is scheduled to take approximately six months, with
completion presently set for May, 1992, a conflict exists with the Contract
C0100 contractor’s scheduled activities at this area.

This matter is being discussed and reviewed at each monthly
SCE/RCC/OKA coordination meeting.

OKA and the RCC are monitoring SCE closely in an attempt to coordinate
activities with Contract CO100’s construction. A status update with SCE on
February 11, 1992 indicates that SCE's work will be completed early.
Depending on weather and/or other emergencies, SCE may be finished in
early April, thereby limiting impact to Contract C0100 and Contract C0110
(Foundations and Utilities).

Caltrans Permits “

Concemn:

Action:

Status:

Caltrans encroachment "double® permits (one by the RCC and one by the

- contractor) are required for each contract working on Caltrans right-of-way.

The first requirement is for Contract C0600 (Century Trackwork Instailation).
The full permit is being held up due to Caltrans concems over the stray
current issue. A provisional permit for survey work and ballast installation
(except at the bridges) has been issued for Contract C0600. A second
provisional permit (revised) has been issued allowing all work for the
contract to proceed (except at six bridges).

The RCC negotiated with Caltrans and recommended execution of a
Contract C0600 option and/or change order. The RCC will apply for all
other permits. A meeting between OKA, RCC and Caltrans took place in
February. to ciarify the Contract CO600 "double” permit processing.

Contract CO600 action awalts the results of the RCC's negotiations with
Caltrans. The list compiled by OKA and given to RCC of other contracts
requiring permits is within the process of drafting of applications by the RCC
for submission to Caltrans.
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METRO GREEN LINE FEBRUARY 1932

Outstanding Remadial Work: Projects CT037 (La Clenega to Inglewood), CT044-1
(Santa Fe to Atiantic), CT048 (Vermont to Maln) and CT047 (Atlantic to Garfleld)

Concem:

Action:

RESQLVED

It has been noted that there are bent anchor bolts, incorrect anchor boit

- sizes, lack of anchor bolt protection, lack of proper grounding, conduits not

mandrelled and lack of continuity straps in the above Caltrans projects. The
outstanding remedial work if not compieted in a timely manner could impact
the follow-on systems Contracts H1200 (Traction Power Supply System)
and H1400 (Overhead Contact System).

In Project CTD44-1, the outstanding items were given to Caltrans as part of
the punchlist requiring completion prior to LRT tunover. The Caltrans.
Resident Engineers on Projects CT037, CT046 and CTO47 have been
informed of the deficiencies. '

Per Caltrans, corrective actions will be taken before final acceptance of the
projects. This course of action will be monitored against Contracts H1200,
H1400 and CO600 (Century Trackwork Installation} schedule requiremerits.

impact of Vehicle Dimensional Data on Contract C0400 (Hawthorne Yard and Shop)

Concem:

Action:

Status:

Contract C0400 is preparing submittals for the vehicle pit excavation located
in the Hawthome Shop. Work related to these pits is scheduled for the early
stages of shop construction (April and May, 1932).

RCC/TRANSCAL is to forward to the C0400 contractor all the preliminary
vehicle data necessary to excavate and construct the vehicle pits as soon
as the information becomes available.

Preliminary vehicle data necessary to excavate and construct the vehicle
pits has been issued by RCC and TRANSCAL. This information will be
relayed to the contractors.

Rosecrans Bridge Falsework

Concem:

The Rosecrans falsework submittal has besn approved. However, the two
central span falsework portions adjacent to Bents 119 and 120 which may
be situated above Chevron gas lines will be in violation of a California state
law that prohibits any construction or obstruction adjacent to any hazardous
liquid pipeline easement.
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METRO GREEN LINE ' FEBRUARY 1892

Action: The RCC has reviewed the two options presented by OKA in January and
has directed OKA and TRANSCAL to implement the option in which the
cast-on-falsework of the main span will be reduced and instead two
segmental cantilever sections will be added.

Status: Change Notice #19 has been issued which revised the plans by adding two
segments, thus eliminating the concem.

KEY ACTIVITIES - February
o Contract HO501 (Systems Facilities Sites) was advertised for bids.

o Contract HO833 (Radio Systems) was advertised for bids.

KEY ACTIVITIES — Planned for March
e  Contract CO610 (E] Segundo Trackwork Installation) will be advertised for bids.

® Contract C0501 (Systems Facilities Sites) bids will be opened.
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O'BRIEN-KRE| TIBERS RAIL CONSTRUCTION CORPORATION Page: |
RCC METRO GREEM LINE - NORMALK/EL SEGLMDO Report Date: U3/09/92
Project: RZ3 Project Cost by El{ement gtatus Date:
[($x000%]
------ Budget ~-=se=- === Comuitments -=+- -= Incurred Cost --- ~-- Exporditures --- Lurrent
beycription

el oegm  _tge e g lgps bl fegs
 § Comtruction 470,192 562,614 81,432 268,812 3,59 68,124 2,004 60,733 560,994 €1,620)
s Professioml Services 108,562 108,562 520 102,306 2,550 90,778 1,87 317 179,944 nm
(] Real Estste 3,927 2,52 0 B55 108 2,750 108 757 2,22 0
’ Utii Tty/Agency Forte Accounts 7,65 10,500 1,55 7,404 T08 1,3 70 1,496 10,500 0
(] Specisl Progrems 4,678 4,790 0 1,03 1" )| [ 100 4,790 ]
- c Cont Ingency 59,613 %, 100 0 0 0 0 0 ] 1,153 53

)]
ig A Project Reverun (18,626)  (13,90) 0 (8,649) 0 (559) 0 ) 13,790) 0

N
Project Grand Total 3 &n,000 6,000 63,207 w52 6,970 182,636 4,704 167,704 75,815 9,818

WOTEY REFER TO APPENDIX FOR REPORT DEFIN1TIONE
N EN U S EE s B e
G G S N e T B EE L

3INIT NIIHD OHI 3N
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1 ebed

INIT NI3HO OHLIN

RAIL CONSTRUCTION CORPORATION 13—Mar-92
METRO RAIL GREEN LINE PROJEGT 01:57 PM
(IN THOUSANDS OF DOLLARS)
FEBRUARY 92 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
LACTG $786,000 $110,908 $267.884 34% $167,501 21% $167,501 21%
TOTAL $786,000 $110,908 $267,884 34% $167,501 21% $167,501 21%

¢661 AHvny4g3d



AGENCY COSTS
GREEN LINE

MILLIONS

4% CORPORATE QOAL

$38

$18
$10

sa8|-—
$20[ -

t L] = ’__.

80
1900

g ebed

FISCAL YEAR

— ORIGINAL BUDAET  ~-* CURRENT FORECAST

PROJECT AGENCY COSTS
GREEN LINE ($000)

FISCAL 1992 AGENCY COSTS
GREEN LINE

MILLIONS
1

80

JUL AUG BEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1991-1992

= LACTC FY'92 BUDQET = ORIQINAL BUDART

*=-- GURRENT FORECAST

FISCAL YEAR 1992 AGENCY COSTS
GREEN LINE ($000)

3INIT NIIHD OHLIN

TOTAL PROJECT BUDGET $886,000 LACTC FY's2 BUDGET $4.781
ORIGINAL BUDGET $26,189

ORIGINAL BUDGET $6.833
BUDGET % OF TOTAL PROJECT 3.0%
CURRENT FORECAST $26,084 CURRENT FORECAST $3,712
FORECAST % OF TOTAL PROJECT 2.9% ACTUAL § TO DATE $1.660
4% CORPORATE GOAL $35,440

Revised forecast as of December 1991,

|
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METRO GREEN LINE

FEBRUARY 1992 l

R23 CONSULTANT CHANGE REQUEST RESOLUTION

CONSULTANT CONTRACT CHANGE SUMMARY

100
{1 |
=== TOTAL VOLUME
N TOTAL PENDING [ACTVE)
80 mwmm
TOTAL APPROVED (ACTIVE)
[ {DMECTVE APPROYED AND IBSUETY
60 TOTAL FESBOLVED
§ (AMENOENT MISUED OR GANCELLED)
40
20

&2 {100%)

0 387G

38 (40%)

14 (1%

0
MAYS! JUNG! JULO! AUGS] SEPS1 OCTS1 NOVO! DECE! JANS2 FEBS2
AGE OF UNRESOLVED CONSULTANT CHANGES
TNE 030 DAYS | 30-80 DAYS | 6190 DAYS | OVER©O | TOTAL ACTIVE
VOLUME 5 7 9 “® e
PERCENT % 10% 10% 2% 100%
CONSULTANT CONTRALT CHANGE SUMMARY
R23 CONSULTANT CHANGE REQUEST VALUES

8,000 - :
| 1 1 P

5000 — e TOTAL ESTIMATRD VALUR

\‘ TOTAL PENDING (ACTNVE)

4,000 ——- § VUNAITIHG REVEN AND APPROVAL) 2002
| TOTAL AFPROVED (ACTVE)

3,000 }— DIRECTVE APPROVED AND BUEDY
* TOTAL RESOLVED . :

z JAMENDENT SMUED Of CANCELLEDY

2,000
[

1,000

&Yﬂ AN JUL ALG 01 SEPN ocT|m NOV 91 DECH JAN 22 FEB &2
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METRO GREEN LINE
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METRO GREEN LINE

FEBRUARY 1992 '

CONSTRUCTION/PROCUREMENT
Change Volume and Cost By Cost Level

CHANGE BASIS VOLUME
TOTAL AS OF 2/27/92 = 56

CHANGE VOLUME

ABSOLUTE VALUES
43 76.79% <25,000
4 7.41% <50,000
5 8.93% <200,000
3 5.36% 200,000
1 1.7%% »1,000,000

ABSOLUTE VALUES
$329,454.49 <25,000
$77,229.98 <50,000
$249,412.25 <200,000
($1,250,375.00) 200,000
$5,788,000.00 >1,000,000
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METRO GREEN LINE

FEBRUARY 1992

CONSTRUCTION/PROCUREMENT
Change Volume and Cost By Change Basis Type

CHANGE BASIS VOLUME
TOTAL AS OF 2/27/92 = 56

CHANGE BASIS VOLUME
ABSOLUTE VALUES

20 35.71% Work Scope Changes
2 357% Scheduie Changes

16 28.57% RS Differing Conditions
7 1250% Administrative Changes
9 18.07% Desldn Changes

2  357% . Other

-
o

CHANGE BASIS COST
ABSOLUTE VALUES

($82,660.41) Work Scope Changes
$10,685.00 [=] Schedule Changes
$6,177,585.34 @ Differing Conditions
($267,371.71) 5§ Administrative Changes
($638,363.75) E Design Changes
$6.152,721.75 | oter
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FEBRUARY 1992 l

METRO GREEN LINE

PROJECT COMMITMENTS
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PROGRESS SUMMARY

MAY 953 100%
(REVISED BASELINE)

D

JAN-82 JUL-89 JAN-90 JUL-80
* EXCLUDES NORTH COAST EXTENSION

' 0} o \
0} DESIGN (99%) ACTUAL® ' g
P {100%) PLAN R
K4
80 P
] f
o »
| !
- s N 1t amm CONSTRUCTION a
o 1 N mavamm CONSTRUCTION
-y ACTUAL
m h ‘
| .“ * % & ®DESIGN
§ l BASELINE
a 40 ;;‘ > am mm DESIGN B
] . Py ACTUAL
.o" CONSTRUCTION (18%) ACTUAL. §
p PLAN -
! 4
20

RO,

-
0.D.

{ [
JAN-91 JUL-81 JAN-92 JUL-52 JAN-83 JUL-93 JAN-94 JUL-94 JAN-95 JUL-85
MONTH/YEAR

INIT NI3HO OHL3IN
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#37 - LA CIENEGA TO INGLEWOOD -
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C0101 - UTILITY § FOUNDATI

[ 4]

Co100 - I-103

STATUS DATEs FEBRUARY 28 1932 —)p

1105 & 1-405

C0610 - EL SEGUNDO Ti?ACK\JEIRK

W]

[] [] - I ¥ ]
O COMPTON BLVD. AERI®L GUIDEWAY
l T LT LY S—

Weadadarheseeyg ]

H1F400 - (OCS) OVERHEAD CONTACT SYSTEM

H1100 - CATC) AUTOMATIC TRAIN CONTROL

PRIMARY/SECONDARY CRITICAL PATH ITEMS

(1) - FOUNDATIONS & UTILITIES CONTRACT

(2> - AERIAL GUIDEWAY CUNTRACT

(3) - EL SEGUNDO TRACKWORK INSTALLATIONS
(43 - OVERHEAD CATENARY SYSTEM INSTALLATION
(3> - AUTOMATIC TRAIN CONTROL SYSTEM

(6) - SYSTEMS INTEGRATIDN AND TESTIRG

(7) - PRE~-REVENUE OPERATIDNS ~

(8) - REVENUE OPERATIONS

(]

SYSTEMS INTEGRATION AND JEST

REVENUE DOPERATIONS

MAY 1, 1995

{h T

PRE-REVENUE OPERATIONS

o ¥

LEGEND
SRR TR, MM 8 pATD

SECOOWKY CRITICAL PATH <-8 BAYD
FROGREYY DAR
SUMMARY DAR 7 EARLY START

)

RAIL CONSTRUCTION CORPORATION -
METRO GREEN LINE LIGHT RAIL PROJECT
CRITICAL PATH SUMMARY
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METRO GREEN LINE

FEBRUARY 1992 l

METRO GREEN LINE PROJECT

SUMMARY OF LOST TIME ACCIDENTS (FREQUENCY)
20 20
. LOST TIME _(NO. LOST TIME Accidents)X(200,000) | |
_ ACCIDENTS MANHOURS
E15 - - 15
. E NATIONAL AVE. = 8.7
=10 4 - 10
= \
5 1
o
= 5 4 -5
S 1L1CUM
0 - lnlr!%??-llflllllll'lllll_[[ll_llll_T]III_‘] 0
§ [ 4 8
EEEEEEEEEREERREE
[J CUMULATIVE INCIDENT RATE Bl MONTHLY INCIDENT RATE
373,329 Manhour's worked to date. 41,859 Manhours worked this pariod.
METRO GREEN LINE PROJECT
SUMMARY OF LOST WORK DAYS (SEVERITY)
350 350
4 - L
LOSTWORI, (NO. LOST WORK DAYS)X{200,000)
ju 300 - DAYS MANHOURS - 300
& 250 - [ 250
wn I
5=
gzno - NATIONAL AVE. = 147.9 - 200
v \ *
& 180 - 150
< i
=100 - ~ 100
o
9 50 - 429 CUM. - 50
0 MO. '
0 REREEBEREREREEEEEEREREEREEEREEE RN 0

BRERREERERERERE

[T} CUMULATIVE INCIDENT RATE [ MONTHLY INCIDENT RATE
873,329 Manhours worked to dats. 41,859 Manhours worked this period.
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METRO GREEN LINE

FEBRUARY 1992

INVOICE PROCESSING

® The average time

Construction/Procurement Invoice Status

taken to pay invoices
for Construction and
Procurement contracts
{including Insurance)
was 35.0 days.

® 3 invoices were paid
for a total value of
$ 1,803,425.

® There were 2 out-
standing Construction
or Procurement invoices
under 30 days old for

$ 930,943.

® There were no out-
standing Construction
or Procurement invoices
over 30 days old.

1992

NO PAYMENTS

o LMADE N JuULY

J A 8 O N D J F M A M J

4 $ 1,803,425
PAID THIS MONTH
e Wi
0 OUTSTANDING INVOICES PAID INVOICES

Bl over30Davs

. ¥ sooarsaunpen

Note:

payment {invoicel to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

The average days to pay is the time from when the Resident Engineer approves a progress

Construction/Procurement Invoices Other Invoices
30 Days and Under Over 30 Days 30 Days and Under | Over 30 Days

Number of Dollar Number of Doliar Number of Dollar Number of Doliar
Maonth Invoices Value " Invoices Value invoices Value Invoices Value
OCT 1991 2 2,334,769 10 2271025 12 3,566,036 3 8,800
NOV 1991 5 1,953,086 1] 1] 15 4,892,586 6 105,454
DEC 1991 1 413,186 Q 0 13 406,258 8 107,071
JAN 1992 1 1,499,133 0 Q 13 2,147,064 8 58,882
FEB 1992 2 930,943 0 0 32 5,368,321 8 58,882
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METRO RED LINE SEGMENT 1 FEBRUARY 1992
EXECUTIVE SUMMARY
COST STATUS
in $ million
° Current Budget 1,450
° Current Forecast - _ 1,450
] The February Construction Forecast increased primarily due to an

increase in the anticipated insurance costs, payments made for providing
the easement and right-of-entry at the Union Station area, the negotiated
Fire and Emergency Management costs for Contract A640, and
maintenance grouting.

SCHEDULE STATUS
L Current Revenue Operations Date June 1993
. Construction Progress - Plan 92%
. Actual 92%
. The A640 contract schedule incorporating F&EM system re-configuration

(CN 224) shows an expected finish date of December 24, 1992. The
ROD of June 1993 is still supported and 20 days of total float remain in the

Project Schedule.
SAFETY STATUS
. The Safety Training Program implemented for third rail activation has

trained over 1,789 Project personnel from the RCC, Parsons-Dillingham,
CAL-OSHA, MRTC, High-Point Schaer and the contractors. Safety issues
concerning the transition from a construction oriented work environment to
an operational environment continue to be addressed in joint RCC,
Cal/OSHA and Parsons-Dilingham safety meetings.
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METRO RED LINE SEGMENT 1 FEBRUARY 1992
EXECUTIVE SUMMARY (CON'T)
REAL ESTATE
L All of the real estate required for Segment 1 construction is available

under ownership by the Rapid Transit District or under a right-of-entry.
Currently, seven parcels are in the final acquisition process.
RAIL ACTIVATION

The Rail Activation Group continued coordination and management activities related to
systems integration, testing and commissioning activities for the Project.

Activities

During February, the activities of the Rail Activation Group included the following:

° Continued review of the training schedule and availability of O&M manuals.
L Incorporated training not originally defined in Facilites, and Yard and Shops
contracts.

o Continued support of Breda vehicle testing at TTC Pueblo, Colorado.
o Completed delivery of one married pair of Breda vehicles to Los Angeles.

o Conducted emergency trip stations and emergency telephone testing in Main
Shop, Yard and Mainline (partial).

° Conducted two "live-run” VIP train tours for LACTC/RCC Board, Joint Board and
the FTA.

Future activities will focus on:

° Delivery and in-Yard testing of Breda vehicles.
° Implementation of training program for contracts not originally requiring training.
° Refinement of the recruitment and training plan to ensure support of Project

requirements,

Page 2



METRO RED LINE SEGMENT 1 FEBRUARY 1992
EXECUTIVE SUMMARY (CON'T)
. Completion of main line emergency trip stations and emergency telephone
testing.
. Review and incorporation of the Breda/BAH delivery/testing/training schedule into

the Project schedule.

ONGOING

AREAS OF CONCERN

Contract A650, Vehicles (Booz Allen Hamilton)

Concern:

Action:

Status:

Although the first married pair of cars was delivered on schedule, Booz
Allen is forecasting subsequent deliveries will be Jate to the contract
schedule and may not support testing of the train control system.

Provisions are being made to configure the Metro-Dade Transit vehicles
(two married pairs) to support the first series of train control tests. The
A620 contractor has been authorized to proceed with necessary
modifications to the vehicles.

The second pair of Breda vehicles from the Transportation Test Center
(TTC) is expected in May, and the third pair, to be shipped directly from
Italy, is forecasted to arrive in Los Angeles in early May. This will
provide an adequate vehicle fleet to support integrated testing without
impact to the ROD.

Contract A640, Communications

Concern:

Action:

Completion of the design review of the technical proposal submitted by
the A640 contractor, Bechtel, for the Rail Control Center relocation to
the Central Control Maintenance Facility (A640-CO-025).

A "Fast Track" team has been organized to pursue completion of the
relocation.
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METRO RED LINE SEGMENT 1 : FEBRUARY 1992

Status:

AREAS OF CONCERN (CON'T)

This activity is no longer on the critical path. The Fast Track team has
been successful in keeping the relocation progressing. The required
equipment for the Control Center has been delivered and SCADA
equipment will be delivered by the end of April. Installation activities
related to the Rail Control Center relocation are on schedule.

Negotiations to finalize Change Order A640-CO-025 are ongoing and
will be completed by early March.

Contract A640, Communications

Concern:

Action:

Status:

Installation of additional radiax cable throughout the tunnels to support
LAPD radio frequencies. Costs of this undertaking could directly impact
contingency funds.

Review of alternate design concepts are under study to provide data
allowing for the determination of cost and schedule impacts to Contract
AB40.

Tests conducted in February determined that additional radiax cabling
may not be required due to system reconfiguration and new
requirements. Review of the new requirements has begun and a price
proposal incorporating changes is being developed by the contractor.

Contingency Drawdown Rate

. Concern:

Action;

Status:

The rate of contingency drawdown is an on-going concern as a result of
projections based on the current rate indicating a possible depletion of
the contingency fund prior to Project completion.

Continue to monitor the contingency fund against the Project Estimate at
completion, identify and mitigate cost increases where possible and
pursue backchargeable items to their final resolution.

The Construction Manager has completed an extensive. review and
identified potential construction contract backcharges. Staff has been
dedicated to analyze individual Change Notices and Change Orders for
cost recovery potential. Refinement of this backcharge data base is
continuing. The contingency drawdown trend over the past 2 months
has improved. However, this issue still warrants concern and continues
to be closely monitored.
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METRO RED LINE SEGMENT 1 e FEBRUARY 1992

AREAS OF CONCERN (CON'T)

Increase in Change Notice Backlog

Concern: An increase in Change Notice bécklog as a result of electrical/
mechanical interface issues.

Action : In an effort to mitigate the Change Notice backlog the CM has increased
the estimating staff to expedite processing of CN's on all facilities and
systems contracts.

Status: The Change Notice/Change Order monitoring system has been
established. Productivity analysis of change administration is on-going
and is a vital tool in managing the Change Notice/Change Order
workload. The Resident Engineers and Contract Administrators are

making progress in reducing the backlog. The Construction Manager will
continue to review the weekly status of Change Order production.

RESOLVED

Contract A640, Communications

Concern: Procurement of the fire and emergency panels equipment has been
delayed due to the submittals review and acceptance process. This
delay could potentially impact the Project schedule.

Action: Parsons-Dillingham has taken the following mitigating actions:

- Worked with MRTC/RCC to expedite design submittals

- Directed contractor to procure critical items; scheduled remaining
procurements

- Met with contractor to target issues and obtain commitment to
maintain schedule

- Worked with the contractor to make up the time lost

- Established a Quick Response Team Task Force to review design
changes and incorporate them immediately

- Developed a mitigation plan which includes resequencing of work
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METRO RED LINE SEGMENT 1 FEBRUARY 1992

KEY ACTIVITIES - FEBRUARY

Completed delivery of one-married pair of Breda vehicles to Los Angeles.

Conducted emergency trip stations and emergency telephone testing in Main
Shop, Yard and Mainline.

Pulled cable on AL side for track circuits, switch machines and signals.
Compieted 35kV trainway power to all traction power substations.

Completed Control Center Facility installation of power branch wiring for radio,
CCTV and SCADA systems.

Completed field services start-up of Uninterruptible Power Supply (UPS) at
Wilshire/Alvarado, Pershing Square and Civic Center Stations.

Commenced close-out of Contract A145.

KEY ACTIVITIES PLANNED FOR - MARCH

Continue close-out of the following contracts: A130, Yard Leads and Transfer
Zone; A135, Union Station, Stage I; A141, Line Section, Union Station to
Pershing Square and Civic Center Station, Stage 1; A165, 7th/Flower Station,
Stage |, A175, Wilshire/Alvarado, Stage |.

Continue support of Breda vehicle arrival and testing.

Substantially complete Contracts A167 and A187.

Complete signal and wayside installation; proceed with train control systems.
Continue "live" testing with Metro-Dade Transit vehicies.

Conduct in-Yard testing of Breda vehicles.

Delivery of the wheel truing and wheel press machines.

Page 8
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METRO RED LINE SEGMENT 1 FEBRUARY 1992
RAIL CONSTRUCTION CORPORATION
PROJECT COST REPORT
COSY BY SLEMENTY
ATUS PERIOD: FERNMAT 1, 19K TO FERRLIART 24, W2
ATUS OATE :FEMLIRY 3. W
[PRERCT : K30 METRO RAL RIED LINE SEGMENT 1 ] : DOLLA W TR
SRIRIBAL CRRELRY ESOMET COMNTTISENTS 1 [ ] CURNENT FORECAST | VAMARCE
| T3 — na
—— -
RERERY CxIFTIo PEI0 TOCATE ) TO DATE T TO DATE N0 | TODATE PEIKO | TODATE
= [i:] -} o . -] lj 1) " " [\ o [1}-]
1 CONETRUCTION [ %] [] »m (T ] o Ll [ b [ ¥ Mm% 1% -.0n 1.xe
5 PROFEESTNAL SENVCES » o wam 1m| oum un| o un| o s s ml
® REAL E¥TATE o4 [ ] e m e m e m s ° R Yy
[ UTLITY RELOCATIONS e [] .10 [] 1 2] L )] un ] o 17 -]
o SPELIAL PROGRAMS " ] "= fon " 3 L} o [ - o
c MROELT CONTINGENCY RIS 0 nm (] 0 0 ] ] ] (1. F- 13 e l
A MROXLT REVENUE 0 [ [} ] ] [ [ [ nral 0 [} (]
PROSECT BAARD TOTAL 1,240 0 sl veom [T-10EF 1) | mm | ol 1o [
NOTE REFER TH APPERDIX FOR REPORT DERSTTIORS AAIL CONSTRUCTION CORPORATION
METRO AAIL PAQJECT SEGMENT 1
(N THOUSAND OF DOLLARS)
JANUARY 92 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE % $ % $ %
FTA-SECTION 3 $605,300 $605,300 $602,676 100% $573.321  95% $570,423 4%
FTA-SECTION 9 $90, 584 390,584 $87.018 96% $86.390 95% $T0.176 B™%

STATE $213,076 $214016 $199.300 G4% $183,020 88% $209.643 8%

LACTC $176.840 $175.700 $175701  99% $162380 2% $161.640 92%
CITYOF LA $34,000 $34,000 $30.509 90% $20716 &M% $28,653 B4%
BENEFIT ASSESS. $130,300 $19,082 $116,092 90% $116082 90% $19,082 15%

(1) GOST OVERRUN ACCOL.NT $200,119 $34.018 3108226 S4% $680.915 0% $60,915 30%

{2) BENEFIT ASSESS. SHORTFALL $0 $0 $0 %0 $97210
TOTAL $1,450,019 $1,173.501 $1.32031 1% $1,212,652 B4% $1,227.352 85%
NOTES:

(1} ‘e Cost Overtun Account includes CAPRA funds #3 well as LACTC and City of Lis Angeies conributions 10 cOver cost overruns

{7 Tne cureni Benafit Assassment Disvict revenus shortfall is being funded by SCRTD and LACTC
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AGENCY COSTS FISCAL YEAR 1992 AGENCY COSTS
RED LINE SEGMENT 1 RED LINE SEGMENT 1

hBMILLIONs $s MILLIONS
3:4L
$12
$10 — | ss,
$6 —-
s6l -
$4

$4} .. J— i

s2l . . .__.__,-."_.,, —

$1}F

I LNIWD3S INIT g34 OHLIN

‘2 o 1 1 1 1 'l ] 1 1 L 1 1
40 \ so JUL AUG SEP OCT NOv OEC JAN FEB MAR APH MAY JUN
weo 1991 1992 1993 1994 FISCAL YEAR 1991-1992
FISCAL YEAR
— LACTC FY'92 BUDGET —— CURRENT BUDGET
0 —— CURRENT BUDGET - -- CURRENT FORECAST '-<- CURRENT FORECAST
S
o
—t
o
PROJECT AGENCY COSTS FISCAL YEAR 1992 AGENCY COSTS
RED LINE SEQMENT 1 ($000) RED LINE SEGMENT 1 ($000)
TOTAL PROJECT BUDGET $1,460,019 LACTC FY'82 BUDGET $3,792
CURRENT BUDGET - $15,091 CURRENT BUDGET $4.477
CURRENT FORECAST » $10,818 CURRENT FORECAST $3,027
*Does not include $80,864 In agency costs expended ACTUAL $ TO DATE $1,352

by SCRTD prior to June 30, 1990.

Current forecast as of December 1991
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METRO RED LINE SEGMENT 1 FEBRUARY 1992

CONSULTANT CONTRACT CHANGE SUMMARY
R80 CONSULTANT CHANGE REQUEST RESOLUTION

BO
{ | |
| | — voTALVOLUME 54 (100%)
R TOTAL PENDING ACTVE)
& TAWAITING REVIEW AND APPROVAL)
60 - TOTAL APPROVED (ACTVE) B
DIRECTIVE APPRCVED AND ISSUED)Y
| TOTAL RESOLVED 30 (S6%)
w (AMENDENT ISSUED OR CANCELLED) -
2
S s
54
20 16 (30%)
\ 8 (14%)

0
MAY91 JUNS1 JUL91 AUGS1 SEPS1 OCTS1 NOVS! DECO1 JANS2 FEBRS2

AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS | 30-60 DAYS | 61-90 DAYS | OVER90 | TOTAL ACTIVE
VOLUME 3 5 ] 38 48
PERCENT 8% 1% 0% 83% 100%

CONSULTANT CONTRACT CHANGE SUMMARY
R80 CONSULTANT CHANGE REQUEST VALUES

8,000 l I ]
— TOTAL ESTIMATED VALUE $7.005
‘ TOTAL PENDING (ACTIVE)
6.000 uwmmmmnmnovm PR R
' ) TOTAL APPROVED (ACTIVE)
o }:’: {INRECTIVE APPROVED AND ISSUEDY
Ay i
5 TOTAL RESOLVED 4,045
% (AMENDENT ISSUED OR CANCELLED)
=2 4,000
(@]
I
-
Z =
2,000
$2.959

0 :
MAY 91 JUNS1 JUL®1 AUG91 SEPT91 OCTS1 NOVS! DECS1 JANG2 FEB G2
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' METRO RED LINE SEGMENT 1 FEBRUARY 1992
. CONSﬁUWWﬁOCUREUENT CONTRACT CHANGES
CHANGE NOTICE RESOLUTION
5000 |
' i 4679
, 4500 | & UNRESOLVED (ACTIVE)
- l RESOLVED
4000
' - ’ 927
3500 -  INCLUDES 603 COST-PLUS (20%)
CHANGES FOR WORK THAT
l 3000 IS CONTINUING
2500 3752
l 2000 (80%)
1500
' 1000
l 500
0
JJASONDUJUFMAMSJJASBONDUJUFMAMUJASONDSU JSF
l 1989 1990 1981 1992
AGE OF UNRESOLVED CHANGES
l TIME 0-30 DAYS| 31-60 61-90 OVER 90 | TOTAL ACTIVE
VOLUME 143 88 108 578 827
. PERCENT 15% 11% 12% 62% 100%
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
. CHANGE DOLLARS AS A PERCENTAGE OF ORIGINAL CONTRACT AWARD
30
= = = =a ESTMATED PERCENTAGE INCREASE INCLUOING 25.1%
l 251 mummmnzmmum eanme”
AP ¥ EXECATED CHANGE ORDERS. Pl
4 21.6%
*  BASED ON CHANGER ONLY. DOES NOT
| 20 - A L S T
' 15 | - ’.-ooo
10_ ...”-"'---uod
| |
b TOTAL CONTRACT AWARD $380,964,400.01
EXECUTED CHANGE ORDERS 90,377 507.43
' 0 TOTAL APPROVED VALUE 690,341,007 44
| s PENDING CrancEs 48,232,901.67
S$SY—-—/ 7T 7T 7T - T - T > 1T - T 1
' DJFMAMJJASONDUJUFMAMJJASONDUJF
1989 1990 1991 1992
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METRO RED LINE SEGMENT 1

FEBRUARY 1992

‘ CONSTRUCTION/PROCUREMENT
CHANGE VOLUME AND COST BY COST LEVEL

BASED ON EXECUTED CHANGES AS OF 02/28/92

2109 68.6%

458 14.9%

218 7.1%

204 6.6%

58 1.9%

CHANGE VOLUME 29 0.9%

TOTAL VOLUME: 3076 CN'S

$5,180,220 5.2%

$6,458,808 6.5%

$7,107,328 7.2%

$14,659,038 14.7%

$21,732,992 21.9%

CHANGE COST $44,239,121 44.5%
TOTAL COST: $99,377,507

NOTE: COST LEVEL IS BASED ON CHANGE NOTICE VALUE

ABSOLUTE VALUES

< $10,000

% < $25,000
B <ss0.000
N < $200,000

> $200,000

> $1,000,000

< $10,000

< $25,000

< $50,000

< $200,000
> $200,000

>$1,000,000
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METRO RED LINE SEGMENT 1 FEBRUARY 1992

CONSTRUCTION/PROCUREMENT
CHANGE VOLUME AND COST BY CHANGE BASIS TYPE

BASED ON EXECUTED CHANGES AS OF 02/28/92

1011 32.9% WORK SCOPE CHANGES

120 3.9% % SCHEDULE CHANGES
425 13.8% . DIFFERING CONDITIONS

133 4.3% & ADMINISTRATIVE

1162 37.8% DESIGN CHANGES
11 0 4% CUROs MANAGEMENT
) B ISSUES
CHANGE VOLUME
TOTAL VOLUME: 3076 CN'S (2011 CO'S) 214 6.9% UNASSIGNED

$30,793,718 31.0% WORK SCOPE CHANGES
$22,581,801 22.7% SCHEDULE CHANGES

$8,133,432 8.2% DIFFERING CONDITIONS

$1,969,578 2.0% ADMINISTRATIVE

$16,235,058 16.3% DESIGN CHANGES
MANAGEMENT
$11,421,819 11.5% |SSUES
CHANGE COST
TOTAL COST: $99,377,507 $8,242101  8.3% UNASSIGNED
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METRO RED LINE SEGMENT 1 FEBRUARY 1992

CONSTRUCTION/PROCUREMENT CONTRACT CLAIMS
Total All Filed Claims - COUNT .
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METRO RED LINE SEGMENT 1 FEBRUARY 1992

CONSTRUCTION/PROCUREMENT CONTRACT CLAIMS
Claims Filed Prior to 07/01/90 - COUNT
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METRO RED LINE SEGMENT 1 FEBRUARY 1992

CONSTRUCTION/PROCUREMENT CONTRACT CLAIMS
Qs Filed Afer 07/01/90 - COUNT
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METRO RED LINE SEGMENT 1 : FEBRUARY 1892

PROJECT COMMITMENTS ~ ANNUAL
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METRO RED LINE SEGMENT 1 FEBRUARY 1992

PROJECT CASH FLOW -~ ANNUAL
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RAIL CONSTRUCTION CORPORATION
METRO RED LINE SEGMENT 1
PROGRESS SUMMARY

100 =

I AINJIND3S 3NIT 34 OHL3N

PLAN sscsscsnves

FORECAST esesaseces

ACTUAL

y¢ ebey
CONSTRUCTION PERCENT COMPLETE

— T T T T T T 1
N D J FMAMJ
1993

NOTE: BASELINE WAS ADJUSTED TO REFLECT AN INCREASE TO THE FEBRUARY 1992 COST
FORECAST VALUES AND TO REFLECT CURRENT SCHEDULE ADJUSTMENTS.
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METRO RED LINE SEGMENT 1 FEBRUARY 1992

METRO RED LINE (SEGMENT - 1) PROJECT
SUMMARY OF LOST TIME ACCIDE (FREQUENCY)
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Open. Action still required. CONTRACT CLOSE OUT STATUS o

Completed or Not Applicable METRO RED LINE SEGMENT 1 g

CLOSE OUT STATUS L

CLAIMS/ | FINAL FINAL | EQUIP. PROJECTED -

CONTRACT . CHANGE| PROG. | FINAL CLOSE-OUT -
NUMBER DESCRIPTION ORDERS |PAYMENTI|RELEASE COMMENTS DATE

A135  |Union Station - Stage 1 0 Minor dispute resolution May92 |- |~
A175  |Wilshire/Alvarado - Stage 1 0 Notice of completion to be filed in March 1992 | May 92

L2 8bed
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METRO RED LINE SEGMENT 1

FEBRUARY

1992

INVOICE PROCESSING

® The average time
taken to pay invoices
for Construction and
Procurement contracts
(including Insurance)
was 15.0 days.

® 13 invoices were paid
for a total value of
$ 4,778,144.

® There were 3 out-
standing Construction/
or Procurement invoices
under 30 days old for

$ 2,133,198.

® There were no out-
standing Construction
or Procurement invoices
over 30 days old.

Note:

Construction/Procurement Invoice Status

40

1992

15.0 AvG. DAYS TO PAY

30

10

IN $ MILLIONS

__$4778,144

PAID THIS MONTH

OUTSTANDING INVOICES

OVER 30 DAYS

[584 30 0avs & UNDER

PAID INVOICES

DOLLAR AMOUNT

payment {invoice) t© when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

The average days to pay is the time from when the Resident Engineer approves a progress

Construction/Procurement Invoices Other Invoices
30 Days and Under Over 30 Days 30 Days and Under Over 30 Days

Number of Dollar Number of Dollar Number of Dollar Number of Dollar
IMonth Invoices Value Invoices Value Invoices Value Invoices Value
OCT 1991 13 7,927,716 10 1,895,120 19 3,487,114 3 798,966
NOV 1991 6 2,956,345 2 27,063 18 2,800,800 4 1,040,811
DEC 1991 10 4,952,526 0 0 23 2,850,368 9 1,991,918
JAN 1992 2 1,240,502 0 0 11 2,384,087 7 1,138,991
FEB 1992 3 2,133,198 0 0 14 2,297,054 9 1,937,446
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METRO RED LINE SEGMENT 2 FEBRUARY 1892

EXECUTIVE SUMMARY

COST STATUS

in $ million
Current Budget $1,446.4
Current Forecast ' $1,446.4

The defined costs forecast increased primarily due to Contract B215,
Wilshire/Vermont Station, Stage [, In-Progress Estimate; ADA
Requirements for Platform Edge Warnings; and Contracts B221 and
B231 February Forecast Changes. The increase is partially offset by
decreases in Contract B710, Escalators and Elevators, In-Progress
Estimate; and Contract B211 February Forecast Changes. The balance
of the increase in direct costs was offset by a decrease in Contingency.

SCHEDULE STATUS

Current Revenue Operation Date

Wilshire Corridor July 1996

Vermont/Hollywood Corridor September 1998

Design Progress - Plan 76%
- Actual 73%

The design progress has been further refined this month to include
additional systems contracts. As a result of adding these contracts’
budget workhours, the progress base is expanded. While overall
progress continues to increase, the modification of the progress base
creates an apparent decrease in the plan of 2% from last month,

Construction Progress - Plan 8%
- Actual 7%

New physical progress measurement methodology has been
implemented this reporting period which provides a more accurate
indicator of construction progress.
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METRO RED LINE SEGMENT 2

FEBRUARY 1992

REAL ESTATE

NUMBER OF PARCELS NOT PARCELS NOT AVAILABLE
NUMBER QOF PARCELS AVAILABLE {BEHIND SCHEDULE)
PARCELS AVAILABLE {ON SCHEDULE)
NUMBER AVG, DAYS
BEHIND
THIS MONTH 70 32 36 2 130
LAST MONTH 72+ 28 39 5 88
SINCLUDED THREE SEGMENT 3 PARCELS
® There are 70 parcels of land required for the Segment 2 Project. One
parcel has been added which is expected to result in the decertification
of a parcel. The acquisition breakdown is as follows: 21 full takes,
three partial takes, 41 subsurface easements, two surface easements,
one temporary construction easement, and two leases.
® To date, there have been 32 parcels acquired. Eighteen of these parcels
were acquired through condemnation and the remaining were negotiated
acquisitions.
AREAS OF CONCERN
ONGOING

Delay in Real Estate Acquisitions

Concern:

Action:

Status:

There are two parcels which may not be available by their scheduled
need dates. This number has decreased by three since last month.
These two parcels are delayed due to environmental approvals.

Maintain schedule to avoid negative float.

There remains a high probability that almost all parcels will be acquired
by the need dates.
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METRO RED LINE SEGMENT 2 FEBRUARY 1992

Wilshire Corridor Revenue Operation Date

Concern:

Action:

Status:

The four major Facility Contracts for the Wilshire Corridor have been
awarded to the same contractor. The contractor has indicated intent to
use one tunnel shield machine to excavate both tunnel sections. The
schedules are tight with tunnel drive rates that were never attained
during the Segment 1 construction experience.

The contractor’s tunneling production performance will be monitored to
determine if other factors (other than encountering harder ground than
anticipated) are affecting the tunneling progress so that corrective action
can be taken to ensure that milestone dates will be achieved.

A Change Notice was given to the contractor providing for the purchase
of a roadheader attachment for the tunnel shield machine in the event of
the contractor tunneling through harder ground than may have been
anticipated.

A contingency plan has been developed and agreed upon with the
contractor to help assure that the milestone dates will be met if the
anticipated drive rates are not attained as a result of encountering harder
ground than anticipated.

The contractor’s tunnel drive rate is averaging less than 60 linear feet
per day. Although the rate is improving, the projected actual drive rate
could impact milestone completion dates.

Roadhead attachment for tunnel shield machine is on-site and available
for use when required.

Blast Relief Shafts Relocation

Concern:

Action:

Status:

In August, the City of Los Angeles required that the Under Platform
Exhaust (UPE) and Blast Relief Shafts (BRS) penetrate the surface at
locations away from the traveled (vehicle and pedestrian} way.

Continue to work with the City Bureau of Engineers and Department of
Transportation to find the most cost effective solution to the City's
concerns.

Contract B252 UPE and BRS terminations have been finalized in the
sidewalks adjacent to Vermont. Contracts B241 and B261 shaft
termination locations are still under discussion with the DOT and BOE.
Along Hollywood Boulevard, Contracts B271, B281 and C301 will
probably have terminations located in roadway medians.
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METRO RED LINE SEGMENT 2 FEBRUARY 1992

Noise Mitigation

Concern:

Action:

Status:

The noise level of construction work at Contract B221 caused
complaints from the Wilshire Koreana Hotel. Without the implementation
of noise mitigation measures, construction work could be held up,
resulting in possible delays to the contract.

Resolution of noise complaints and implementation of noise mitigation
measures throughout the Segment 2 construction.

As a result of the increased level of public concern over construction
noise in the Normandie Station area, the noise level at Contract B221 is
closely monitored by the Construction Manager, the Contractor, and the
Wilshire Koreana Hotel. The noise mitigation measures to be
implemented at B221 will include a reduction in the number of pile
drilling rigs as a result of drilling efforts nearing completion; the use of
day shifts for pile drilling operations; an alternate location for material
staging night work; a reroute of construction traffic, and an alternate
method for safety back-up alarms on equipment. Parsons-
Dillingham/RCC have implemented noise mitigation measures at all active
construction contracts. Steps undertaken include enforcement of noise
regulations, site monitoring, review and upgrading of equipment as
required, and installation of sound barriers/acousticalenclosures for night
work, and rescheduling and/or resequencing construction activities to
minimize the effort on ambient noise levels. LADOT now requires noise
mitigation plans t0 be submitted by utility subcontractors. Site specific
noise mitigation measures have been identified and are being
implemented at each Segment 2 contract work area.

Site specific noise mitigation measures continue to be identified for all
active construction contracts for impacts to both the north and south
side of Wilshire Boulevard. Measures will be implemented in accordance
with LADOT and RCC standards and will reflect tenant concerns.

Mined Station Concept

Concern:

Action:

Cut and cover plans for the Vermont/Hollywood Corridor are currently
showing zero or negative float to the Vermont/Hollywood Revenue
Operations Date {ROD). Any Mined Station Concepts that exceed the
current station construction time frames will be a direct impact to ROD.

The RCC has requested a comprehensive review of the Mined Station
Concept by an outside consultant.
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Status:

Consuitant’s Deloitte and Kellogg are presently finalizing their review of
the Mined Station Concept, and will hold a final review meeting on
March 11, 1992, prior to presenting their recommendation in support of
the concept to the RCC at the April 6, 1992, Board Meeting.

Contract B251, Vermont/Hollywood Line

Concern:

Action:

Status:

Delays to the adoption of the Environmental Negative Declaration for the
combined tunnels Contract B251 has delayed the scheduled Notice to
Proceed date. Further delays may impact the Revenue Operations Date.

The LACTC Board need to adopt the Environmental Negative Declaration
to allow the contract to be advertised in March.

RCC has finalized negotiations for environmental impact mitigation
measures with concerned parties, and the RCC Board has adopted the
Environmental Negative Declaration.
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FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the January Monthly
Project Report submitted to FTA by their Project Management Oversight Consultant,
Hill International.

ONGOING
April 1991 Project Procedures

Concern: Although a plan has been developed and implementation
started in December, implementation is proceeding very
slowly and requires support at a senior level. Additionally,
some of the procedures reviewed were not in accordance
with the Project Management Plan (PMP).

Action: Complete and publish remaining policies and procedures.
Status: An updated procedure completion schedule, with approved
and projected dates, was provided to Hill international. A

revised PMP has been submitted to Hill and is expected to
be approved at the next FTA quarterly meeting.

NE NONE

RESOLVED NONE
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KEY ACTIVITIES - FEBRUARY

o

Continued structural excavation of the pocket track and structural
concrete work in MacArthur Park area, Contract B201.

Completed installation of bridge beams, deck beams, and decking at
Alvarado Street, Contract B201.

Excavated 1228 linear feet for a total of 2120 linear feet of AR tunnel
from the portal at MacArthur Park, Contract B201.

Completed installation of soldier piles Shaft #17 and emergency exit area .
at Contract B201.

Commenced soldier pile installation for the Wilshire/Vermont Station,
installing 48 of the 270 station piles required at Contract B211.

Obtained early access to the B2-117 land parcel; completed removal of
the asphalt and fenced the area at Contract B211.

Continued soldier pile installation for the turn-out structure at Sixth
Street and Vermont Avenue, Contract B211.

Commenced site clearance of existing improvements in the Metroplex
Plaza at Contract B221.

Completed relocation of telephone lines around the turnout structure at
Sixth Street and Vermont Avenue at Contract B221.

Completed street decking operations on Wilshire Boulevard between
Western and Serrano Avenues at Contract B231.

Completed Oxford vehicular transition ramp at Contract B231.

Completed installation of 12" water line along south side of Wilshire
Boulevard at Contract B231.

Commenced station vault excavation for- Contract B231,
Wilshire/Western Station.

tssued Prefinal Design Submittal for Contract B710, Escalators &
Elevators.

Continued redesign at Contracts B241, Vermont/Beverly Station, and
Contract B252, Vermont/Santa Monica Station, to incorporate the Great
Space Concept.
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o

o}

Continued redesign of station entrance and plaza at Contract B261,
Vermont/Sunset Station. :

Continued Mined Station Study.

KEY ACTIVITIES - PLANNED FOR MARCH

0

Complete tunneling of the AR tunnel toward Sixth Street and Vermont
Avenue at Contract B201, and the drive tunnel through Contract B211.

Continue structural excavation of the pocket track and structural
concrete work at Contract B201.

Continue soldier pile installation at Contract B211, Wilshire/Vermont
Station,

Commence station vault excavation at Contract B211.

Commence tunneling toward Wilshire/Normandie Station, and commence
decking operations at Contract B221,

Continue station vault excavation at Contract B231, Wilshire/Western
Station.

Issue Prefinal Design Submittal for Contract B281, Hollywood/Vine
Station.

Issue Prefinal Design Submittal for /Contract B271, Hollywood/Western
Station.

Issue Prefinal Design Submittal for Contract B215, Wilshire/Vermont
Station, Stage Il.

Issue In-Progress Design Submittal for Contract B620, Automatic Train
Control.

Issue Final Design Documents for Contract B740, Ventilation Equipment,
and B745, Air Handling Equipment.

Issue Prefinal Design Submittai for Contract B630, Traction Power.
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RAIL CONSTRUCTION CORPORATION
PROJECT COST REPORT

COST 8Y ELEMENT
Project; R81 METRO RED LINE 1405-2 © Pencd:  1-Feb-92 1o 26-Fao-02 !
Run Date: 19-Mar-92 |
Units:  Doltars in Thousands |
‘ ORIGINAL : CURRENT BUDGE’TE COMMITMENTS | INCURRED COSTS If EXPENOITURES TiCUFIRENT FORECAST {FORECAST
BUDGET : ] i ' VARIANCE
ELEMENT ) DESCRIPTION PERIOD TODATE ' PERIOD TOQ DATE ; PERIOD TO DATE i PERIOD TO DATE PERIOD TO DATE
: | |
!
T Construction 4§3.000 1] 205,330 a9 299,054 10.012 80.112 12.001 5.4 358 958,797 50,9687
S Professional Servicet 280,150 ] 287,844 2,370 213,884 3,881 41,793 4122 74,181 1] 332.817 34,973
R Raal Estate 79.827 ¢ 76,567 a4 48,359 o0 39,083 o0 29,093 1] 96.280 10722
F  Utility/Agency - t
Force Account | 368 o 404l ) 4969 o 1118 0 1118 ¢ 2272 5.318
O Special Programs 2.044 0 2.044 7 54 | 12 L3 13 181 o 13.044 11,000
|
C Contingency 145,743 ] 145,742 : 4] ] i ¢ 0 o 1] (358) 24,085 ¢ (121,878)
}
A Project Revenue 1] [ 1] J [ o o (13 o {133) o {300) {300)
;
|
i y
Project Grand Tetal: 1,448,432 ¢ 1,446432 ! 2470 565.420 13,576 202.144 18.227 183,801 0 1.448432 o
NOTE: REFER TO APPENDIX FOR REPORT DEFINITIONS.
STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDIYURES BILLED TO
FUNDS FUNCS SOURCE
SOURCE ANTICIPATED AVAILABLE $ L] s L] L]
UMTA-SECTION 3 $667.000 54708.918 $233.852 % 855,218 &% 540,82t ™
STATE $145,945 $27.000 $79.193 43% $30,891 17% $21,338 "%
LACTC 5439,447 597,858 $190,285 454 7251 17% $r2.511 17%
CY OF LA $96.000 $21.400 543,741 40% $15,845 17% $20,000 21%
BENEFIT ASSESSMENT $58.000 ] $9.569 18% 59,568 18% 0 o
COST OVERRUN ACCOUNT {1} o) $5.208 0 % 0 % 0 %
BENEFIT ASSESSMENT 0 0 0 % 0 0 $9.580
SHORTFALL (2
TOTAL $1,448 432 $830.382 $565.420 W% $183,831 19% $170.238 12%

{1} THE COST GVERRUN ACCOUNT INCUDES CAPAA FUNDS ONLY.
() THE CURRENT BENEFIT ASSESSMENT DISTRICT REVENUE SHORTFALL 1S BEING FUNDED BY LACTC,
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AGENCY COSTS : FISCAL YEAR 1992 AGENCY COSTS z
RED LINE SEGMENT 2 RED LINE SEGMENT 2 "_"{
MILLIONS MILLIONS P
70, N e B - m e e e —— O
4% CORPORATE GOAL -0
$60 | $5 |- m
- O
ssor 4 —
$40| $3 %
s3or $2} m
N o)
$20 1l z
s1° r . so — b an e b N RN R [ . %
$0 L L ) . L L . L B JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN —
1968 1980 1990 1901 1992 1993 1904 1996 1998 1997 1908 1990 FISCAL YEAR 1991-1992 (X
FISCAL YEAR
—- LACTC FY'92 BUDGETY - ORIGINAL BUDGET
~— ORIGINAL BUDGET - - - CURRENT FORECAST -+ CURRENT FORECAST
-
a
4+ .
. PROJECT AGENCY COSTS FISCAL YEAR 1992 AGENCY COSTS
o RED LINE SEGMENT 2 ($000) RED LINE SEGMENT 2 ($000)
TJOTAL PROJECT BUDGET $1,446,432 LACTC FY'92 BUDGET $5,021
ORIGINAL BUDGET $57,840 ORIGINAL BUDGET $4,894
BUDGET % OF TOTAL PROJECTY 4.0% CURRENT FORECAST $4,001
m
CURRENT FORECAST $57.541 ACTUAL $ TO DATE $1821 %
5
FORECAST % OF TOTAL PRQJECT 3.9% 3
©
Current forecast as of December 1991 S
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STAFFING PLAN VS. ACTUAL
RED LINE SEGMENT 2

FULL TIME EQUIVALENTS

60 , - 80
a0 \\ o .
50 - _ = b\%: ;\\ &%
T w ST \ ; ;
.y \\ & X §\‘ & W R @
40 - ;‘-\"\1 \\\i N\‘ \ } h\‘ \\Q \\ {‘\\
SN o N 7 7 7 N A\ N\ N
RS ' g %/’ ,é IK\\\ N R R
. 7 P . ALY 22 B
1B 'E"E'Ee I
I'sin'E B BB
20- & ' # ® B * B |
i E BB BB BB
‘; i % i . % / % %
i1 1 1 1
o-'8 % '8 X 2 2 1
1111111
1112 1 1 11 @
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY
FISCAL YEAR 1992
ZZ) RCC FTE's PLANNED Y OTHER FTE's PLANNED
Ml RCC FTE's ACTUAL { | OTHER FTE's ACTUAL

FY's2 Amended Budget implemented JAN'92

RED LINE (SEGMENT 2) STAFFING PLAN
FISCAL YEAR 1992

BUDGET WAGE RATE ($/HOUR) $42
ACTUAL WAGE RATE ($/HOUR) $39
RCC FTE's PLANNED 31
RCC FTE's ACTUAL - 23
OTHER FTE’'s PLANNED 13
OTHER FTE's ACTUAL 9
TOTAL FTE's PLANNED 44
TOTAL FTE's ACTUAL 32

AMENDED FY'92 WAGE RATE INCORPORATED IN JAN'92
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CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE NOTICE RESOLUTION

160

1155
140 i K UNRESOLVED (ACTIVE)
[ W RESOLVED
120 j_ WNCLUDES 31 COST-PLUS CHANGES 86
100 (55%)
80
] 635?
60 ( °)
40
20
0 Ca \

JAN-91 FEB-91 MARS1 APR-91 MAY-91 JUNS1 JUL-91 AUGS1 SEPS1 OCT-81 NOV-91 DEC-81 JAN-S2 FEB-92

AGE OF UNRESOLVED CHANGES

TIME 0-30 DAYS| 31-60 61-80 OVER 90 TOTAL ACTIVE
VOLUME 33 17 7 29 86
PERCENT 38% 20% 8% 34% 100%

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE DOLLARS AS A PERCENTAGE OF ORIGINAL CONTRACT AWARD

2
1gl 18% EST)_ .
' = e === CNDING CHANGE NOTIGED.  F e ;
16 osmme = ACTUAL PERCENTAQE INCREASE DUE TO ’
EXECUTED CHANGE ORDERS. [
1 '4 _— ¥ BASED ON LOGGED CHANGES ONLY. DOES NOT I’
INCLUDE CLAIME WHICH HAYE NOT BEEN ALLOWED ’n Fl
12 - MERIT AB CHANGES OR OTHER FISK FACTORS. " \‘~ ’
1| d '
0.8
06| 1.0% (ACTUAL)
0.4 5 ,*
02+ ," TOTAL CONTRACT AWARD $216,522 444
0 e ’ EXECUTED CHANGE ORDERS 1221885 | |
L TOTAL APPROVED VALUE 217,744,100
02 #6 PENDING CHANGES 2740421
'0-4 | I I 1 T I i T 1 1 T 1 T |
JAN-91 MAR-91 MAY-91 JUL-H SEP-91 NOV-¢1 JAN-92

FEB-91 APR-91 JUN-91 AUG-91 OCT-81 DEC-91 FEB-92
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VOLUME

CONSULTANT CONTRACT CHANGE SUMMARY
R81 CONSULTANT CHANGE REQUEST RESOLUTION

50 l | I
L | —— TOTAL VOLUME
TOTAL PENDING (ACTIVE)
40 (AWAITING REVIEW AND APPROVAL)
TOTAL APPROVED (ACTIVE)
i (DIRECTIVE APPROVED AND ISSUED)
TOTAL RESOLVED
30 . {AMENDENT ISSUED OR CANCELLED)
10 eSO
SR
SR IR
- SR KA AHD
RN "’:";. ----------------
RSSO

IN THOUSANDS

45 (100%)

18 (39%)

24 (52%)

4 (9%)

0 ‘
MAY 91 JUN91 JUL91 AUGS91 SEP91 OCT91 NOV91 DECS1 JANS2 FEB92

AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS | 30-60 DAYS | 61-80 DAYS | OVER 90 TOTAL ACTIVE
VOLUME 8 5 8 23 42
PERCENT 19% 12% 14% 55% 100%

CONSULTANT CONTRACT CHANGE SUMMARY
R81 CONSULTANT CHANGE REQUEST VALUES

10,000 | I L
L $8,883
— TOTAL ESTIMATED VALUE
8,000 - - TOTALPEND‘NG (ACTIVE} - - - — s
| & (AWAITING REVIEW AND APPROVAL)
TOTAL APPROVED (ACTVE)
8,000 |- (DIRECTIVE APPACVED AND 1SSUED)
TOTAL RESOLVED 36,142
(AMENDENT ISSUED OR CANCELLED)
4000 |- -
2000 - — S STy A R
$2741
L
0
MAY 81 JUN 91 JUL 81 AUG 91 SEP 91 OCT 91 NOV 91 DEC 81 JAN 92 FEB 52
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CONSTRUCTION/PROCUREMENT

CHANGE VOLUME AND COST BY COST LEVEL
BASED ON EXECUTED CHANGES AS OF 02/28/92

ABSOLUTE VALUES

32 76.2% < $10,000

4 9.5% % < $25,000

3 71% [} <ss50.000
2 48% RN\ <$200,000

1 2.4%

8 > $200,000

% > $1,000,000

CHANGE VOLUME

0
TOTAL VOLUME: 42 CN'S 0 0.0%

$46,656 3.8%

< $10,000

$62819 52% % < $25,000

$111,190  9.1% - < $50,000

$226,000 18.5% N\ <$200,000

$775,000 63.4% g > $200,000

CHANGE COST $0  0.0% & > $1,000,000
TOTAL COST: $1,221,665
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CONSTRUCTION/PROCUREMENT
CHANGE VOLUME AND COST BY CHANGE BASIS TYPE

BASED ON EXECUTED CHANGES AS OF 02/28/92

17  40.4% WORK SCOPE CHANGES
0 0% % SCHEDULE CHANGES
7 16.7% - DIFFERING CONDITIONS
4 9.5% N ADMINISTRATIVE
13 31.0% ! DESIGN CHANGES
‘ T MANAGEMENT
. 1 24% R ISSUES
CHANGE BASIS VOLUME _
TOTAL VOLUME: 42 CN'S (39 CO'S) 0 0% UNASSIGNED
$117,424 9.6% WORK SCOPE CHANGES
$0 0% % SCHEDULE CHANGES
$1,069,321 87.5% - DIFFERING CONDITIONS
$28,590 2.3% N ADMINISTRATIVE
$6,330 0.6% - DESIGN CHANGES
MANAGEMENT
$0 0% ISSUES
CHANGE BASIS COST
TOTAL COST: $1,221,665 $0 0% UNASSIGNED
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150

125

-

MONTHLY (N MILLIONS)
8 3

g 8

g B & 8 8

8

ANNUAL DOLLARS (MILLIONS)
L

2

g

ANNUAL PROJECT COMMITMENTS (FY '92)

-
i _ L a0
*
*
. - 300
pr
] e
[
) 0’ -
f ] L
i ' -
[ ]
ANNUAL PLAN: §303,392,000 . ’ .
ANNUAL ACTUAL: $83,6684,000 *
i . ! 150
essseee? > -
P L 100
L. s0
*® [
3 ™ I "o [ 2 0
Jures  AUG SER ocT NOV  OEC JAN FEB WAR APR WMaY  JUN'®R
MONTHLY ’ MONTHLY CUMULATIVE ACTUAL e—
PLAN ] ACTUAL CUMULATVEPLAN ¢ e e e o o
CUMULATMVE FORECAST emms s
TOTAL PROJECT COMMITMENTS
1500
- - - o @ g -
] o™ - ot*’ $1,446,432,000
i - .® hd —
' «*® 1 [#)]
- . =
~ oo o
PLAN: $456,031,000 . =
. ACTUAL: §565.420,000 |
4 — 1000 =
] )
- ' %
d ' 3
- o]
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S
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ANNUAL PROJECT CASHFLOW (FY '92)
X 200
— 180
25 —
ANNUAL PLAN: 171,647,000 - 160
ANNUAL ACTUAL : $94.329,000
g w I~ 140
o
: =120
=
Z 15 A — 100
-
E »'f - &0
"%
g 18 - ? [ .
g o
] 7
/ - 20
¢
] — 0
JuL'st JAN
MONTHLY MONTHLY CUMULATIVE ACTUAL cnm——
PLAN ACTUAL CUMULATVE PLAN ¢ ¢4 ¢ ¢ ¢
CUMULATIVE FORECAST ommm e
TOTAL PROJECT CASHFLOW
550 1500
4 P q " + TR +ED +ED ¢
. $1,446,432,000
500 —: o *
450 - ,l' i
_ 400 - / g
% ’; 1000 %
O * B
5 350 .'[ g
é .‘ ' o
@ 300 PLAN: $260 424,000 o‘ ' S
3 250 ACTUAL: $183,831,000 .‘ i 8
2 ‘e g
2 0 ’
<150 7 3
. / |
50 ? a

Y-92 FY-93 FY-94 FY-95 FY-96 FY-97 FY-98 FY-99 FY-00
ANNUAL [ A ANNUAL CUMULATIVE ACTUAL S —
Py [ ACTUAL CUMULATVE PLAN ¢ ¢ ¢ ¢ ¢ ¢
CUMULATIVE FORECAST GMls  <mmm
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RAIL CONSTRUCTION CORPORATION

METRO RED LINE SEGMENT 2 %
PROGRESS SUMMARY 3
O
1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 -
100% ——+—+—+t+—t+—+—+—T++ e L L L S S s S VLB B s i S
- zZ
~  DESIGN** m
’ PLAN 76% %
ACTUAL 73% )
=
m
- b
... —{
" CONSTRUCTION® N
PLAN 8%
ACTUAL 7%

g1 abed
PERCENT COMPLETE

* REVISED CURVE IS BASED ON A COST DISTRIBUTION FOR WORK IN PLACE,
PLAN coescosce TIED TO THE CONTRACTORS SCHEDULE.

ACTUAL ** THE DESIGN PROGRESS HAS BEEN FURTHER REFINED THIS MONTH TO INCLUDE
ADDITIONAL SYSTEM CONTRACTS. AS A RESULT OF ADDING THESE CONTRACTS'
BUDGETS, THE PROGRESS BASE IS EXPANDED. WHILE OVERALL PROGRESS

CONTINUES TO INCREASE, THE MODIFICATION OF THE PROGRESS BASE CREATES
AN APPARENT DECREASE IN THE PLAN OF 2% FROM LAST MONTH.

2661 AHvNH83d



" CRITICAL PATH SUMMARY - VERMONT/HOLLYWOOD LINE
1990 1991 1992 1993 1994 1995 1996 1997 1998 =z
. m
| [ | | 3 | I [ | | [ i ] I | I | | [ I 5‘
’ Ll ; : O
B251 DESIGN . s o
) | - : ' ‘ _ CRITICAL PATH STATUS m
: ‘ [1] B251 VERMONT/HOLLYWOOD TUNNEL o
; : B251 . . DISPLAYS A NEGATIVE 60 DAYS L
i : BIDIAV\!AHD OF FLOAT. %
i t : o)
| : B251 CONSTRUCTION o
P H : ] <
i : : . 2
| I3 | B281 CONSTRUCTION 5
| i z ‘ N
; : ! )
| : : B610 TRACKWORK
E P
v ! s .
o)} . i
) I § .
2 ;3 ; B620 ATC (VER/HLYWD UINE)
© :
s ATC DYNAMIC |
; L3 TESTING
. INTEGRATED |
‘ - TESTING —
L |3 ALL SYSTEMS
] | : PRE-REVENUE
: OPERATION
L ? : -
- m
e . REVENUE OPERATIGN %
s : | i DATE c
: <.} STATUS DATE: FEBRUARY 28, 1992 - SEPTEMBER 1998 2
: : ' ' : ’ <
LEGEND: _____ crmicaLPATH RAIL CONSTRUCTION CORPORATION S
ZZZZ]  CURRENT SCHEDULE PROGRESS CRITICAL PATH SUMMARY




CRITICAL PATH SUMMARY - WILSHIRE LINE
1990 1991 R 1992 1993 1994 1995 1996 1997 1998 =2
H m
| : | I E I | . | S (I |t 1 I | S 3
E : Q
s 2
! : CRITICAL PATH STATUS 8
. B211 CONTRACT [i] B211 CONSTRUCTION UNDERWAY -
; : : COMPLETE . >
) . : m
% B211 CONSTRUCTION / 0
) =z . 7z m
- i =
@ L. : m
P | 2
s | —
L B610 TRACKWORK (B211,8221,8231) . N
Q . : B620 ATC
%) B i
o ;3
: , ~a ATC DYNAMIC TESTING (BY B620)
: i INTEGRATED TESTING
L3 : TRAIN CONTROL (BY RCC)
B | ‘ | PRE-REVENUE OPERATIONS
: . . )
- : m
e ' i o
e ] o)
Lg I . ! C
L - — STATUS DATE: FEBR‘_UAHV 28,1992 | REVENUE OPERATION DATE J:;
B ‘ | : | JULY 1996 ! | 2
LEGEND: CRMCALPATH RAIL CONSTRUCTION CORPORATION 3
T— CURRENT SCHEDULE METRO RED LINE SEGMENT-2 N
ZZZ77)  CURRENT SCHEDULE PROGRESS CRITICAL PATH SUMMARY
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METRQO RED LINE SEGMENT 2 FEBRUARY 1992

METRO RED LINE (SEGMENT - 2) PROJECT
SUMMARY OF LOST TIME ACCIDENTS (FREQUENCY)

10 - g
LOST TEME = (NO LOST TIME ACCLdenIs)XIZOO 000} }
ACCIDENTS _ MANHOURS T NATIONALAVG. = 87
a . i L]
L
= e 4
<
T . &
w
=
-
I,_ 4 - 4
W
O
-l
2 ; - 2
' 15 Mo, }
ii 2.6 CUM
0 A : 1 K DB ekt 44 vt °
5555333333392333883.388333’633}38
z = z = = = - -
18385283338 3338:§838338¢83338383¢€3
" CUMULATIVE INCIDENT RATE I MONTHLY INCIDENT RATE
403,803 Manhours worked to date. 75,702 Manhours worked this period.
METRO RED LINE_I( EGMENT - 2) PROJECT
SUMMARY OF LOST WORK DAYS (SEVERITY)
200 200
LOST WORK, (NO. LOST WORK DAYS}X(200,000)
= /
é 150 — | 4 - 150
2
.
<
a
A 100 - 100
T
&)
=
5 50 - 50
o
-l
9.4 CUM.
J 1.0 MO,
0 T vaTiet lHHHHHII|H'.HHﬂTﬂHl'.!HI.I.l!.HHHHi'.5'-'.'.H'.HTFH'.'.HHHTHHHHH_]_ 0
...o'.-.333388853.5433&8.33333&@@ g
E
1835384383838 3p%5835%¢% éQiH
D CUMULATIVE INCIDENT RATE I MONTHLY INCIDENT RATE
403,803 Manhours worked to date. 75,702 Manhours worked this period.
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FEBRUARY 1992

INVOICE PROCESSING

® The average time
taken to pay invoices
for Construction and
Procurement contracts
{including Insurance)
was 17.0 days.

® 11 invoices were paid
for a total value of
$ 8,152,010.

® There were 6 out-
standing Construction
or Procurement invoices
under 30 days old for

$ 4,054,370.

® There was 1 out-
standing Construction
or Procurement invoice
over 30 days old for

$ 466,820.

Note:

Construction/Procurement Invoice Status

1992

40

DAYS

16
12 - _
2
5 8 o
- $ 8,159,010
2 4 PAID THIS MONTH
OUTSTANDING INVOICES PAID INVOICES
I over00avs
[5CX 30 0AYS & UNOER DOLLAR AMOUNT

payment {invoice} to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

The average days to pay is the time from when the Resident Engineer approves a progress

Construction/Procurement Invoices Other Invoices
30 Days and Under Over 30 Days 30 Days and Under Over 30 Days

Number of Dollar Number of Doliar Number of Dallar Number of Dollar

Month Invoices Value Invoices Value Invoices Value Invoices Value
OCT 1991 2 4,066,169 10 2,652,385 13 460,418 11 68,236
NOV 1991 5 2,730,824 0 0 17 96,407 12 72,615
DEC 1991 2 468,320 1 2,240,824 31 625,515 14 73,480
|JAN 1992 0 0 1 466,820 20 129,807 15 116,673
FEB 1992 6 4,054,370 1 466,820 29 1,047,030 7 90,190
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