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RAIL PROGRAM STATUS SUMMARY

MARCH 1992

RAIL PROGRAM STATUS SUMMARY

Metro Red Line Segment 1

Cost Status ($000)
Original Budget 1,249,900
Expended to Date 1,232,290
Current Budget 1,450,019

Schedule Status
Revenue Operations Date:
Criginal April 1992
Forecast June 1993

Project Progress

Design:
Plan 100%
Actual 98%
Construction:
Plan 94%
Actual 93%

Metro Red Line Segment 2

Cost Status {$000)
Qriginal Budget 1,446,432
Expended to Date 196,190
Current Budget 1,446,432

Schedule Status
ROD: Wilshire
Original Jul 96
Forecast Jul ‘96

Sep "98
Sep ‘98

Vermont/Hlywd

Project Progress

Design:
Plan 79%
Actual 74%
Construction:
Pian 9%
Actual 7%

Metro Green Line (Budget and forecast excludes North Coast Segment}

Cost Status {$000)
Original Budget 671,000
Expended to Date 166,016
Current Budget 716,000

Schedule Status
Revenue Operations Date:

Criginal October 1994
Forecast May 1995

Project Progress

Design:
Plan 100%
Actual 99%
Construction:
Plan 25%
Actual 19%

Metrolink (includes 4 start-up lines, shared facilities, and LAUPT)

Cost Status ($000)
Criginal Budget 473,262
Expended to Date 111,937
Current Budget 473,262

Schedule Status

Revenue Operations Date for 3 lines:

Original October 1992
Forecast October 1992
forecast{Union Pac) Octoher 1993

Project Progress

Design;
Plan 100%
Actual 100%
** Construction:
Plan 21%
Actual 16%

** Revised construction percentages

due to schedule revisions.
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RAIL CONSTRUCTION CORPORATION -
PROJECT COST REPORT - TOTAL RAIL PROGRAM STATUS DATE: 03/27/92 >
SUMMARY BY COST ELEMENT r
g
o)
{IN THOUSANDS) O
("]
PROJECT: TOTAL RAIL PROGRAM §
BUDGET COMMITMENTS (NCURRED COST EXPENDITURES CURRENT | VARIANCE (gn
FORECAST ©-2) A
DESCRIPTION ORIGINAL | CURRENT PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE p -
o) @ @3) @ 5) (6) 0} (8) @) 19) =
w
CONSTRUCTION 2,556,544 2,829,275 5,075 1,873,511 22,750 1,384,368 20,767 1337056 2,906,328 77053 | en
C
PROFESSIONAL SERVICES 916,961 1,055,114 (682) 935,690 6,490 781,136 {6.289) 748,533 1,160,533 105,419 =
REAL ESTATE 247,495 301,211 303 243,674 208 234,823 298 234,601 318,791 17,580 :3;
=<
UTILITY/AGENGCY 105,421 88,422 103 82,756 870 66,942 751 65916 93,616 5,194
o FORCE ACCOUNTS
@

e SPECIAL PROGRAMS 7,668 14,110 2 2,226 2 908 3 828 25,150 11,040
CONTINGENCY 322,710 245,265 0 0 0 0 0 0 162,794 (82,471)
PROJECT REVENUE (18,115) (43.675) 0 (8,205) (12) (6,327) ©) 7.542) {107.675) (64,000)
PROJECT GRAND TOTAL 4,138,684 4,480,722 4,801 3,129,652 30,398 2,461,850 15,521 2,379,302 4,559,537 69,815
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BUDGET STATUS - MARCH 31, 1992
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RAIL PROGRAM STATUS SUMMARY MARCH 1992
Figure 1 - Rail Construction Plan
$ 4560
BLUE E '..".'.'E.."..'.'.I.....’
GREEN :m .-'.i’
LINE ,
_ 3
" seeee CUMCASH FLOW- PLAN g
UNE E==pte P
Y 4 i
SEGMENT 1 E $ 2.600 - PLAN
$E2.332-AF:TU4L
RED LT R,
SEGMENT 2 l : |
| ; E
1989 11990}1991 1992/1993 119941995 1996|1997 | 1998119991 2000
7] ENGINEERING CONSTRUCTION

!:igure 2 shows the funding sources for each project and for the total program. Data
included in this figure is based on the current forecast total cost of each project.
Figure 2 - Rail Construction Funding Sources

(IN MILLIONS)
METRO BLUE [METRO GREEN METRO RED | METRO RED TOTAL

LINE* LINE SEGMENT 1**| SEGMENT2| PROGRAM

$ % $ % $ % $ % $ %
FTA-SEC 3 505.3| 42| 667.0| 46| 1272.3| 28
FTA-SEC 9 906| 6| s06| 2
STATE 2131 15| 1860] 13| 3%91] 9
LOCAL (PROPA) | 877.0| 100| 786.0| 100| 1766| 12| 439.4| 30| 22790 50
CITY OF LA. 340| 2| 960{ 7| 1300 3
BENEFIT ASSESS! 1303| o] s80| 4| 1883] <

FORECAST 200.1| 14 200.1

TOTAL 877.0| 100, 786.0| 100| 1450.0| 100| 1446.4] 100| 4559.4| 100

* CONSISTS OF LIGHT RAIL LINE ($847) AND MC-5 WORK ($30).
== |RT PORTION INCLUDED IN BLUE LINE FORECAST.
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RAIL PROGRAM STATUS SUMMARY MARCH 1292
CONSULTANT CONTRACT CHANGE SUMMARY
CONSULTANT CHANGE REQUEST RESOLUTION
CUMULATIVE RO5,R23,R80,R81, & R82
250
L 220 (100%}
TOTAL VOLUME
200 f---— ;?VL%NEE;:%;\?AEDAPPROVM
TOTAL APPROVED (ACTIVE)
L (DIRECTIVE APPROVED AND ISSUED) 98 (45%)
T TOTAL RESOLVED
150 i e {AMERDENT ISSUED OR CANCELLED)
1w
=
3 I
@]
> 100 |- S
:.:.:. $1 (41%)
_ \\\\\\\\ N XX
50 SRR 25K
N
{2

IN THOUSANDS

958
RRLHRELKEX
R g

o
%.v“'.Q!.YG.‘A,_ IR

31 {14%)

0 ® BN T T T v Y e e LR S i
MAY 91 JUN91 JUL91 AUGE91 SEP91 OCT 91 NOV91 DEC91 JANG2 FEBO92 MAR 92

AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS | 30-60 DAYS | 61-80 DAYS | OVER 90 TOTAL ACTIVE
VOLUME 29 17 16 127 189
PERCENT 15% 9% 8% 67% 100%

CONSULTANT CONTRACT CHANGE SUMMARY

CONSULTANT CHANGE REQUEST VALUES

CUMULATIVE ROS,R23, R8O, RE 1, & R82

35,000
30000 |- ---1—— TOTALESTIMATED VALUE e e e | e | | < | $2B,974
! N TOTAL PENDING (ACTIVE)
- k (AWAITING REVIEW AND APPROVAL)
TOTAL APPROVED {ACTIVE)
25,000 {— (DIRECTIVE APPROVED AND ISSUED) e N A e
= TOTAL RESOLVED

i B (AMENDENT ISSUED OR CANCELLED) $17,541
20,000 |- -~ e L e T e \\
1 0'000 e eer e e e e s e e e e+ s o b orer i ——

i $11.433

5,000 {-——--

0
MAY 91 JUNZ1 JUL 91 AUG91 SEP 891 OCT 91 NOV 91 DEC 91 JAN92 FEB92 MAR 82
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EXECUTIVE SUMMARY

CONSULTANT CONTRACT CHANGE STATUS SUMMARY T
PENDING CHANGES/AMENDMENTS >
AS OF 03/27/92 r
>
{ § = THOUSANDS)
O
CONSULTANT CONTRACTS TRANSCAL: MRTC: PD: OKA: LAST MONTH )
E2301/MCO05 | 2997/E0002 | 3369 MC008 g
# s # $ # $ # & $ g
RO1: BLUE LINE 9 1,438 9 1,438 91
ROS5: PASADENA LINE 1 7 )_1
R23: GREEN LINE b4 4,386 15 68 5,632 UC')
R8O: RED LINE §1 3 453 | 51 8,874 46 7.005 UC7
R&1; RED LINE §2 30| 6679 | 23 5,202 42 8,883 =
R82: RED LINE $3 9| 1900 7 1,872 %
COMMENTS: =
R’
o LAST MONTH
o AL
@1 | VARIANCE

NOTE: DOLLAR VALUES SHOWN INCLUDE CONSULTANTS ROUGH-ORDER-OF-MAGNITUDE ESTIMATES AND DO NOT NECESSARILY REFLECT RCC'S FORECAST OF
FINAL CHANGE COSTS.

€661 HOHVYIN




RAIL PROGRAM STATUS SUMMARY MARCH 1992

REAL ESTATE

Figure 3 summarizes the real estate status for Metro Green Line and Metro Red Line
Segment 2.
Figure 3 - Real Estate Acquisition Status Summary

Number of | Parcels Not Parcels Not Available
Number of Parcels Available {Behind Schedule)
Parcels Available |{on Schedule Number |Avg. Days Behind
Green Line 40 39 1 0 0
Red Line Seg 2 72 33 35 4 171

RAIL CONSTRUCTION CORPORATION STAFF DEVELOPMENT

Figure 4 shows that 155 positions are filled with regular full time staff and 22
positions are filled with contract or temporary employees.
Figure 4 - RCC Staff Levels

AUTHORIZED STAFF LEVEL = 179

200

177

168 170 1747
150 139 140 152%166§Z}§i%2
) Ak A
VA
‘‘‘‘‘ A -
100 i

S0

1991 1992
JAN F M A M J J A S O N D JAN F M

CONTRACT/TEMP 10 15 21 21 22 20 23 26 28 27 256 24 21 22 22
REGULAR 101104 106 113 117 120 121 126 131 139 143 146 143 152 155

[7/] FILLED {CONTRACT/TEMP) FILLED (REGULAR STATUS)

Figure 5 {on the following page) shows the LACTC/RCC staff full time equivalents and
wage rate for the rail projects. '
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STAFFING PLAN VS. ACTUAL STAFFING PLAN VS. ACTUAL g
RED LINE SEGMENT 2 RED LINE SEGMENT 1 =
FULL TIME EQUIVALENTS FULL TIME EQUIVALENTS o
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FISCAL YEAR 1992 FISCAL YEAR 1992 <
REC FTE"s PLANNED OTHER FTE's PLANNED RCC FTE's PLANNED OTHER FTE s PLANNED %
B pccFTEs ACTUAL ] OTHER FTE's ACTUAL E=S pcc FTE's ACTUAL [ oTHER FTE's ACTUAL 3
- “RY'92 Amended Budget impd d JAN'82 FY'92 Amended Budget Impl Jd JAN'9Z
3] [{w]
¢l ¢
(4]
oo o STAFFING PLAN VS. ACTUAL LABOR WAGE RATE*
GREEN LINE RED LINE {(SEGMENT 1 & 2), GREEN LINE
FULL TIME EQUIVALENTS
60 B
i o e (L
WERRE :
wotd-Q-A-U-YQ-Y-go 40 :
7 [ 7 4 d 7
i BN NN . .
30. ‘.. -.....,.................. 4..... 3-430 .“E
§I §I N] N N NI N Y N RED LINE (M DS-2) :
Ny NN NN N :
S Y EY BN ES BB AN ; i :
N N N N N N N N R :
S N BN Y S |y N R N :
014N BN BN Y BEN BN Y BN BN {10 :
R N N N N N R R N :
WRRERRER
o LB \ A h h h b b QREEN LINE : <
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN sa5 >
FISCAL YEAR 1992 F ; R : : g
REC FTE's PLANNEOD DTHER FTE-s PLANNED %0 10 320 $30 *40 350 260 T
Il rcc FTE's AGTUAL 7] OTHER FTE's ACTUAL BUDGET WAGE RATE B ACTUAL WAGE RATE G
FY'92 Amanded Budgst implemenisd JAN92 *Salariey end Fringe Banefs Only AMENOED F¥'$2 WAGE RATE INCORPORATED [N JANS2 S




¢ afiey

RAIL CONSTRUCTION CORPORATION
EXECUTIVE SUMMARY LABOR DISTRIBUTION REPORT

Page; 1
For Period: March 1992 Daw; 4141
All Figures in FTE Person Months Tiew; 3:
MEBETRO { 4 ) imw; 3:14 pm
RO1 ROS R23 R8O R81 RS2 Sub R60/70 Rex [ R9Z
Blue Line | Pasadena | Green Line | RedSegl | RedSeg2 | Red Segl Total Comm Rail | Other Proj |System Wide
DIVISION PER  TTD PER  TID PER  YTD PER  TTD PER  YTD PER  YiD PER  YTD PER YD PER YTD PER T
Strategic Group N/A L1) Nk
BUDGET & 90| 18 390 0.0 89 1.6 S7] <
ACTUAL 1.2 %01 412 24 wes| 15 se] 24
Area Teams
WOGET 0.0 & 9 &2 oo 2 2 2.8 R
ACTUAL 0.0 1.2 & 54 0 43| g0 26| 1.4
FAST
BLOGET 1.4 S0 22 8 1.8 1781 L L] s
ACTUAL 1.2 49 U N3 B U Y 25| 710
Commuter Rall
BUDGET 0.0 RERE X XX 3| 00 2| 0.0
ACTUAL 0.0 00 0.0 o0 0.0 3| 0.0 oo0f 00 o
Reil Cormtruction Corporstion B T22Y] [hTeRb s VAR
®IOCET & oanr| s 39| os0.6 215 | 2 1e2s Zisn.ex|3 47,0171
ACTUAL e 25 S8 »S| w3 88| T ws Tawstings.s
2 R
COMMISSION TOTAL iy
T 11
ACTUAL 1303.3:
ANNUAL BUDGET 1995

AHYNANS SNLVY.LS WYHOO0Ud Tivd
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RAIL PROGRAM STATUS SUMMARY MARCH 1992

CORPORATE COST TARGETS RELATIVE TO CONSTRUCTION

The corpc_)rate goa[s of the RCC include limitations on the percentage of tota!l project
costs which will be spent on project administration and on RCC/LACTC staff.

The RCC corporate goal for project administration costs is 20%. The current cost
forecast data for project administration costs totals 26% which exceeds the corporate
goal by 6%. The percentage includes all costs previously expended by the SCRTD
when the Metro Red Line Segment 1 project was under SCRTD management.

Staff costs are projected at 4.3% of total program costs, the same figure as last
month, which exceeds the 4.0% corporate goal. Figure 6 illustrates the forecast
figures for each project and for total program.

Figure 6 - Cost Performance Relative to Corporate Goals

{(iN THOUSANDS)
METRO BLUE LINE | METRO GREEN LINE| METRO RED UNE | METRO RED UNE TOTAL CORPORATE
SEGMENT 1 SEGMENT 2 PROGRAM _ | GOAL
DOLLARS |PERCENT| DOLLARS [PERCENT | DOLLARS [PERCENT|DOLLARS |PERCENT | DOLLARS [PERCENT
CONSTRUCTION 657,487 | 7495%| 571.494| 72.73%| 818,118| S6.42% | 952,845| 65.88% | 2999944 6579% j;
AEALESTATE §5,592 6.34%] 29,232 3.72%| 139,679 9.63% | 94,288 6.52% 318,791 6.99% [+

PROFESSIONAL
SERVICES:

ENGINEERING/DES| 69,587 7.93% 75,425 960%| 217,41B) 14.99%[ 129,574 8.96% 492,004| 10.79%}

CONSTR MGMT. 91642| 10.45% 72,889 9.28% | 140,036 9.66%; 131,790 9.11% 436,357 9.57%
STAFF 17.655 2.01%| 21,390 2.72% | 100,386 6.92%| 57,541 3.98% 196,972

OTHER 14,222 1.62% 15,030 1.91% 988 0.07% 30,110 2.08% 60,380
SUBTOTAL 193,106 22.01%] 184,734] 23.51% | 458,828 31.64%| 349,015| 24.13%| 1,185,683
CONTINGENCY 963 0.11% 14,153 1.80% 33,394 2.30% | 114,284 7.90% 162,794
PROJECT REVENUE | (29877} -3.41%| (13,798) -1.76% o] 0.00%{ (64,000) -4.42% {107 675)
GRAND TOTAL 877,271 100.00%| 785815| 100.00% 1,450,019 100.00% (1,446,432 100.00% | 4,559,537

CONSTRUCTION SAFETY

The: Safety Report has been excluded this month and will be resumed after a detailed
‘rewew of the safety program statistics has been completed.

Page 10




RAIL PROGRAM STATUS SUMMARY

MARCH 1992

INVOICE PROCESSING

® The average time
taken to pay invoices
for Construction and
Procurement contracts
(including Insurance)
was 14.7 days.

® 38 invoices were paid
this month for a total
value of § 25,922,793.

® There were 13 out-
standing Construction
or Procurement invoices
under 30 days old for

$ 5,816,794,

® There was 1 out-
standing Construction
or Procurement invoice
over 30 days old for

$ 69,660.

Note:

Construction/Procurement Invoice Status

1992

40

DAYS

40

30

IN § MILLIONS

10 |

5,922,793

PAID THIS MONTH

OUTSTANDING INVOICES
B cvER30DAYS
54 30DAYS & UNDER

PAID INVOICES

DOLLAR AMOUNT

payment {invoice) to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

The average days to pay is the time from when the Resident Engineer approves a progress

Other Invoices

Construction/Procurement invoices
30 Days and Under Over 30 Days 30 Days and Under Over 30 Days

Number of Dollar Number of Dollar Number of Dollar Number of Dollar
Month Invoices Value Invoices Value Invoices Value Invoices Value
OCT 1991 17} 14,328,654 30 6,818,530 44 7,513,568 17 876,002
NOV 1991 16 7,640,255 2 27,063 49 7,791,884 22 1,218,880
DEC 1991 13 5,834,032 1 2,240,824 67 3,882,141 31 2,172,469
JAN 1992 3 2.739,635 1 466,820 44 4,660,958 30 1,314,546
FEB 1992 11 7,118,511 1 466,820 75 8,712,405 24 2,086,518
MAR 1992 13 5,816,794 1 69,660 53 7,909,876 23 1,962,201

Page 11




RAIL PROGRAM STATUS SUMMARY MARCH 1992

METROLINK - COMMUTER RAIL

MARCH 1992
VEHICLE PROGRESS REPORT
PASSENGER COACHES {(UTDC)

PROGRESS THIS PERIOD:

Notification to ship cars number 601 and 602 authorized March 25;
scheduled arrival date in Los Angeles is April 3, 1992. Cars number 603
and 604 authorized to ship March 30; tentative date of arrival April 12,
1992.

Car number 19 of base 40 cars is in "splice"; subsections for additional
seven (7) cars are in production floor assembly fixtures.

Data supporting total contract dollar value reduction,
regarding Canadian Custom Duties and Processing Fees,
still in detail review; have requested additional justification
from UTDC.

Production rate of one vehicle per week has started and
should increment to two per week within the next two
months.

UPCOMING MILESTONES/ISSUES FOR NEXT THREE MONTHS:

Issuance of Change Order for spare parts for option cars.

Pricing for pending Change Orders resulting from
modifications required for ADA compliance has been
revised and is under review.

CRITICAL NEEDS:

None

Page 12



RAIL PROGRAM STATUS SUMMARY

METROLINK - COMMUTER RAIL

MARCH 1992
VEHICLE PROGRESS REPORT
LOCOMOTIVES (GM)

PROGRESS THIS PERIOD:

Production of three (3) locomotives in various stages on
shop floor.

Total quantity of locomotives presently remains at
seventeen (17) - Base Order. (See below)

UPCOMING MILESTONES/ISSUES FOR NEXT THREE MONTHS:

Processing and cleanup of Change Orders and Change
Notices.

Exercising an option for two (2} additional locomotives
(FE9PH) is being initiated pending funding
finalization/approval. Their locomotives are anticipated to
undergo engineering study and tests regarding
modifications to both prime mover and HEP engines as part
of the NOx emission reduction program.

Arrival of first locomotive anticipated in June 1992.

CRITICAL NEEDS:

None

Page 13
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RAIL CONSTRUCTION CORPORATION
COMMUTER RAIL

CONTRACTING SCHEDULE

DV R uB

X
>
[
R
£ 2
C6090 |[MIDWAY TRACK & SIGNALS Apr-92 Apr-91 T.B.D. T.B.D. T.B.D. Dec-92 Jul-92 Gj?
C6150 TR0 T TEMATIOY . 12-Apr-92 | O1-Apr-92|  10-Apr-92 20-Apr-92|  Crary/Lotierman/ )g>
C5160 |Seismic Retrofit Apr "92 May 92 | Of-May-92 | 08-May-92 May 92 MinihanfOrigel/ (3
C6170 |Riverside Station Apr ‘92 May 92 Jun 92 Jun '92 Jun "92 Shah/Lotterman/ (":;';
C6180 |Glendale/Burbank Stations Apr 92 Apr 92| © Apr 92 Apr 92 Apr 92|  Crary/Lotterman/ w
EQ0270 -|Engineering Services Staffl Support 01-Msy-92 OS—M:ay—S’Z 20-Apr-92 Rinard/Origel/ §
H2030 |SIGNAGE FABRICATE INSTALL Apr 92 Apr 92 Jun *92 Cray/Origelf )§>
FH2050 }C.T.C. DISPATCH CENTER DESIGN & BUILD T.B.D. T.B.D. T.B.D. Rinard/ _:1<3
E MS003 |Financial Clearing House O1-May-92 | 08-Masy-92 Apr ‘92 Colfax/Origel!
(ﬁ T5020 |COMMUTER RALL OPERATION SERVIC i 06 Sep2o1Y| Solow/Sechler/
A TBD |BROADWAY CONNECTOR T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. T.B.D.
TBD |CONDUITS T.B.D. “T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. T.B.D.
TBD |TAYLOR UNDERPASS T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. T.B.D. T.B.D.
C6190 |Chatsworth Station Apr 92 Apr ‘92 Apr 92 May 92 | OI-May-92 | 08-May-92 28-May-92 |  Crary/Lotterman/
H2070 |Seation Canopres Apr "92 Apr '92 Apr 92 May '92| OI-May-92 | 08-May-92 28-May-92 Crary/Lotterman/
12080 [Laupt Signs Apr ‘92 Apr '92 Apr '92 May ‘92| Ol-May-92 | 08-May-92 28-May-92 Crary/Origel!

ACTUAL DATE = il CHANGES SINCE THE LAST UPDATE= BOLD ITALICS

A:COMMRAIL.MAR

2661 HOUVW




LACTC COST RECOQVERY STATUS REPORT '
© asof 1431192

|Fobruary changas shaded

CLAIMS IN PROCESS

)
Claim Agreed Unpaid Unbilled Z
Agency Conlract  Description Amount Amount invoicod Paid Balance Balance |Stalus Aclion ltems r-
BLUE LINE )
Complon F202 MC-5 Aflarnative [Sae Nole 1) 10,158,808  5.087.435 5850,773 54271683 523,810 0 | See Page 2 LACTC $ exposurg/45 day i 2
o
HJO C140 C 140 Counterclalm 5,171,204 1,000,000 1,000,000  1.000,000 0 0 |[HJC Clalm Balance lo EAC - TBOD o
c117 Third Party Backcharges 35,874 Included In line above Reduction (8/91) g
LongHaach . €335 LB Station Superstructures - Indiect 214733 Pending Frop A Follow with Long Besch =
Varlous  Long Beach Prop A Projects 193,873 Documenting'clalm Develop add| documentation W
-
LA-BSL C117/C140 Betlerments & Backcharges 786,848 In Neg - Most lesuas resolved | Will dlscuss shortly I
—
LA-CRA C510 105th Streol Pedesirlan Crossing 378,000 378,000 Agreed Walling on real estale o C
c510 1051h Streel Land [ssuse 250,000 CRA apptalsal scheduled /92 | Appialeal now In process .-~ . w
w
LA-DPW c117 Flower St. Improvomaniy 2,148,803 Meellng soon Reviss atiorney telter c
C140 8~ Sewer Relocatlon 500,000 . In Negotiallon Walling for OPW analysis g
Ci140 Rool Drains 150,000 In Preparation —s,
LA County F208 Florence-Graham Park-N-Ride 400,000 Developing cash out sliategy %
F208 Graham Avenue Widening T80 Monhoring TIA action X
0} 5o Cal Edison €325  Inslell Duct Bank at PCH 19,114 19,114 19,114 - 19,114 R Cash Colleciad (202
% SCRTD HB12 Malnlenance Parts 70,000 70,900 70,000 70,000 0 |RTD wants e include In Wil ba nagollated In
' san-up Wio stari-up W/D clossout
— WorkOrders Blue Line Work Qrder Closecuts #1° 13,428,331 8,880,505 8,880,505 RTD responded on schedula  [Close ramainder, Review lor
Blue Line Work Order Closeculs #2 3,704,340 Belance ol RTD work orders backchargea and bettermeniy
are In closecut process
SPTC C416/F208 Firasione Bridge 830,000 830,000 830,000 * . 830,000 ) m-’é:’:c..‘l'i'.'(;d'
c510 105th Streat Ped Crossing 17,700 Agml at SPTC Awalting SP response on 105th
Ccé10 SPTC Share - Caldwell Ave. Ped Xing 32,550 32,550 32,550 . 32,550 Cash Coltected (2/03) ’
CNA Insurance Varlous  Efrors & Qmlssions 13,388,055 In Process
BLUE LINE TOTALS 51,040,833 18,855,604 7,002,437 15068,332 553,810 0
RED LINE
LA-B5L A1B5 7Ih Strest Streslscape 300,900 Addl btirmnis lo be discussad |[Analyze amount of claim
SCTRD A185 Duplicate Indirect Costs ‘ 4,400,000 Crodil dus Red Line from RTD In proc - Acknow! by RTD
oNAT rrora & Omlssion v i]:6.766,000: 0 - - s tn process
RED LINE TOTALS 5"f0_,455,900 : ] 0 0 ]
* Raloasa ol LACTC cbllgations rather than cash recovery. Funda lo be restored to Blue Line project budget. %
)
O
I
Lo 16-Mar-92 v -
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LACTC COST RECOVERY STATUS REPORT
[Fobruaty changes shaded : as ol 1/31/82
Ctalm Agreed Unpaid Unbiiled
Agency Contract  Descriplion Amoun! Amount fnvoiced Paia Balance Balance |Stalus Action lteme -0
{OTHER LINES >
Varlous Refund, Gen Liab Ins premiums 490,000 490,000 247,417 247,417 0 242,583 | A/R sher Ine Co rate audit '=
Glendale Route Refinement Stydy 75,000 75,000 57,18t 57,181 1] 17.819 |Glosecul précqu'u'mjlu.d Chack siglus with Dehean 1
Pasadena Aculs Rallnement Study 150,000 150,000 104,788 104,788 0 45,214 |Bliled as Bechtal bills LACTG  |Check #alus with Rosales -0
CalTrans B4K578  LAUPT Access Study 200,000 200,000 149,302 147,800 1,493 60,808 Check sintus with Ferguson O
OTHER LINE TOTALS 215,000 815000 558,668 557,183 1,483 358,314 : G)
oy
>
TOTAL CLAIMS IN. PROCESS 63,314,733 17,770,604 8,461,123 18,520,525 85,103 356,914 g
TOTAL CLAIMS RECOVERED (Ses Page 3) 7,090,232 8,857 581 5,658,788 B.853.788 0 (101,207 v
GAAND TOTALS 70,400,905 24,828,185 15410011 23485313 585,103 255,107 _'
g
_|
NOTES C
NOTE 1 - MC-5 w
w
COURTESY BILLINGS FOR WILLDAN ASSOCIATES Involving MC=5 prajacis bliled 1o LA Counly, through LACTC, on bahaif of Compton C
Willdan Unpald g
Authorized Charges Invoiced Paid Balance Available | Status Action ltame >
Wost Alameda Undeipass 702,660 ;0.0 592,238 - 502,238 567,178 26,062 110,422 |In progress 0
Administration Charges 10,551 0 10,551 Negotistion with Cmptn siarted | Bel mig with Hanson -
E Mealy St = Environmental Assessmeni 87,850 84,284 84,204 84,284 0 3,415 {Completed
3 Adminlsiration Charges 1,320 0 1,320 Negotiation with Cmpin startad | Bel mig with Hanson
D SUBTOTALS 700,359 878,522 888,393 851,460 38,932
N FUNDING FOR GOMPTON for lts MG-5 share
Orliginal Unpaid
Grant Amount Drawdowne fnvoiced Paid Balance
FWHA (C421) 5,983,408 2,995,500 2,895,500 2,995,500 0
LA County {C420 & olher MC-5) 5,500,000 2,185,323 2,200,790 1,780,113 486,877
Chevron Oll Relocation 415,210 415,210 LA Coreviewing ablig to pay  |Welling lor LA Co respanse
C420 Deslgn Support & Const Mgt 100,000 100,000 Preparing claim Ansemble backup decumsenis
SUBTOTALS 11,483,498 5,190,913 5262380 4,775,703 480,677
MC-5 TOTALS {figures trensfarred lo Page 1) | 5,807,435 5050773 5427103 | 523,610 I
OTHER MC-5 [SSUES
Owans Coming / Mealy Street Sput | 80,000 I |Conllnqenl on MC-5 complate |Bl|l an complelion
e
0
9]
I
-, . 16-Mar-62 —
(]
(]
N
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Eobruary changos shaded

LACTC COST RECOVERY STATUS REPORT
asof 1/31/92

CLAIMS RECOVERED
Claim Agieod Unpaid Unbiited
Agency Conltract  Description Amount Amount invoicad Pald Balance Balance | Stalus Action llems
BLUE LINE
CalTrans C415 Firpstons Bridge 458,000 458,000 458,000 458,000 o 9 [Carh Collected (281}
Ca18 Flrestone Bridge - Indirect 232,851 0 0 0 0 0 | Paymant capped at $458,000
Complon F202 MC-5 Admintstrallon Cosl 345874 J45 874 345,874 345874 L 0 (Cash Collected
cs10 SPTC/Walson Land 24 117 24,117 24,117 24117 L] 0 {Cash Collected (7/91)
C510 SPTC/Rlghl—of-Way Acqulsiilen 106,084 108,084 108,994 108,084 o 0 |Cash Collactad [7/a1)
LongBeach C3as LB Statlon Superstrucluras 415,000 415,000 415,000 415,000 L 0 {Cash Collectad (9/91)
LA-BSL C140 Supplemental Agresment 258,000 258,000 259,000 250,000 0 0 (Cash Collectad (3/01)
LA-CRA C510 Cenlury Bivd. Grade Crossing 544,052 544,052 544,052 544,052 o 0 |Cash Collactad
LA-OWP-W C140 HJO Rapaire - Faulty DWFP Jointa 17,500 17,500 17.500 17,500 0 0 |Cash Callacted (801}
Simmons Cable TV Install Duct Bank -~ 10th St, & LB 8,084 8,084 8,084 8,084 0 0 |Cash Colleclad
SCRTD FB15 Canlral Control Facllity 1,580,000 1,680,000 1,580,000 1,580,000 0 0 |Cash Collactad
F81§ Tth & Flower Sta, Rel of Ins Prem 855,970 855,870 855,870 855,870 0 0 [Cash Callectad
"United Loglstlce K-Line Spur 325,000 325,000 325,000 325,000 ] 0 [Cash Collettad
BLUE LINE TOTALS 4,088,232 4,735,581 4,735,581 4,735,581 L] o
OTHER LINES
TIA (Argonaut Insurance) Relund, W/C Ins premluma 2,052,000 2,052,000 2,153,207 2,153,207 0 (101,207} | Refund lerger than estimaled
Lawndale Costal Corrldor Study 16,800 18,800 18,800 18,000 0 0 |Cash Collectad
Redondo Beach Cosisl Corrldor Study 7.000 7.000 7.000 7.000 0 0 |Cash Colteclad
Torrance Costal Corrldor Study 48,200 48,200 46,200 48,200 0 0 | Cash Collecled
BLUE LINE TOTALS 2122000 2122000 2223207 22231207 0 (101,207)
TOTAL CLAIMS RECOVERED 7,090,232 6,857,581 6,958,788 48,958,788 [ (101,207)
{figuraes transfarred to Page 2}
. 18-Mar-92
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LEGEND
0 Open. Action still required, CONTRACT CLOSE OUT STATUS
Cornpleted or Not Applicable ] METRO BLUE LINE
CLOSE OUT STATUS
CLAIMS/ | FINAL FINAL EQUIP. PROJECTED)
CONTRACT CHANGE| PROG. | FINAL [ACCEPT.| FINAL CLOSE-OUT
NUMBER DESCRIPTION ORDERS |PAYMENT|RELEASE| CERTIF. | DELIV, COMMENTS DATE

Board Approval Competed,GFl Submittals DYy Apr. 82
Truck Delivered;Completing inspection/Repal] May 92
Transferred to RCC May 92

i H840 Fare Collection
Pg51 Hi-Rail Trucks
C355R |Long Beach Landscaping

4 abed
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RAIL PROGRAM STATUS SUMMARY MARCH 1992

METRO PASADENA PROJECT
MARCH 1992 STATUS REPORT

EXECUTIVE SUMMARY

The Planning Mobility improvement Committee (PMIC} approved funding for
conducting Environmental studies for three separate yard locations. The potential
sites are the Cornfield Yard, the Taylor Yard, and a non-revenue connector. The
process will take approximately three months to complete and will yield a basis for
determining the final location for the Maintenance Facility.

Phase | Preliminary Engineering continued with an emphasis on completion of project
specific design criteria. Mapping of existing utilities is in progress and the alignment
for Phase | is undergoing further refinement. To date, twenty-two percent of the
baseline project scope has been accomplished.

The RCC, Area teams, and EMC are working together to close issues regarding the
final Phase | alignment {which includes location of the Chinatown Station and
interfaces with the Catellus development) and with the Cities of South Pasadena and
Pasadena(Master Cooperative Agreements, Grade Separation, and Civic Center West).

AREAS OF CONCERN

ONGOING

Yard Site Location

Concern: Neither the Cornfield Site nor the Taylor Yard have been
environmentally cleared nor have the Area teams approved either
location for the eventual yard site.

Action: PMIC has approved funding for environmental studies to be
performed for three potential Yard Sites.

Status: The EMC continues to refine the yard layout at the Cornfield Site.
RCC Real Estate has been given approval to open talks with
Southern Pacific regarding purchase of a portion of the Site. At
the conclusion of the EIR process, a final yard location will be
chosen.

Page 5
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RAIL PROGRAM STATUS SUMMARY MARCH 1982

Civic Center West Development

Concern:

Action:

Status:

Concern:

Status:

The Civic Center West Development, a portion of which will be
constructed over the Santa Fe Right of Way is projected to begin
construction by the third quarter of 1992. Approval by the City
of funding one-half of the cost of performing grade separation
preliminary engineering indicates their preference for this option-
over an at grade alignment through Colorado Boulevard. This
differs markedly from the developers plans which are based on an
at grade alignment. If grade separation became the eventual
method of construction, Janss Development would have to
dramatically change their structural design.

The Pasadena team has reviewed the developers plan check
drawings and provided comments regarding the LRT operational
and safety requirements which must be satisfied.

The developer (Janss Corporation) has been informed by the RCC
that their current configuration precludes the grade separation
option preferred by the City of Pasadena.

Access to the Santa Fe Alignment east of the Los Angeles River
is required by April 30, 1892 for surveying, potholing and other
design control activities. Access for construction is required one
year later (4/30/93). Failure to meet either date would result in a
delay to the project.

The Pasadena team has held a series of meetings with the
Commuter Rail staff in order to underscore critical access need
dates and to provide support and information as required regarding
the right of way negotiations. Access dates will be known at the
conclusion of negotiations scheduled for the end of April 1892,

KEY ACTIVITIES - MARCH

. The EMC prepared a grade separation study for the alignment between Avenue
26 and Fremont Avenue submitted on 3/2/92.

L The Planning Mobility Improvement Committee (PMIC} approved funding for
Environmental Impact Studies for three alternative yard sites. The Cornfield
Site, the Taylor Yard, and a non-revenue connector to the Metro Blue Line
Maintenance Facility.

Page 6
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RAIL PROGRAM STATUS SUMMARY MARCH 1992

The Pasadena team reviewed the Glendale/Pasadena Wye connection as
developed by Bechtel Corporation for the Glendale EIR and submitted comments
regarding the alternatives proposed by the designer. Revised drawing are
expected to be received from Bechtel by the end of April 1992.

RCC received the proposal for Phase 1l Preliminary Engineering from the EMC
on 3/26/92.

RCC forwarded comments to the Master Cooperative Agreement to the City of
Pasadena.

The EMC delivered a set of preliminary site plans for the Maintenance Facility.
The Pasadena Staff, RCC Operations, and RTD, are reviewing the plans.
Comments will be returned to the RCC by the first of April.

KEY ACTIVITIES - PLANNED FOR APRIL

RCC to meet with representatives from Catellus and Ratkovich to review
interfaces between various Pasadena alignments and the Alameda
District development 4/10/92.

A draft of the Contract Unit Descriptions for the project will be presented
to the RCC by April 30, 1992,

The EMC will begin preparation of the Pasadena Project Schedule
(4/20/92).

Continue the review of the Civic Center West drawings to ensure all LRT
interface requirements are met.

EMC to submit preliminary traffic plans {4/17/92).

RCC will initiate negotiations with the EMC for Phase If Preliminary Engineering
(4/27/92).

Page 7



METRO GREEN LINE MARCH 12992

EXECUTIVE SUMMARY

COST STATUS  (in $ millions)

* Current Budget 716

® Current Forecast 786

SCHEDULE STATUS

* Current Approved Revenue Operations Date May, 1985
L Design Progress - Plan 100%

- Actual 99%
° Construction Progress - Plan 25%

- Actual 19%

° Contract C0610 (El Segundo Trackwork Installation) was advertised for bid
March 19, 1992.

REAL ESTATE

Page 1



METRO GREEN LINE MARCH 1992

ONGOING

AREAS OF CONCERN

Vehicle Delivery/Integrated Testing Conflict

Concern:

Action:

Status:

The control line testing schedule has been affected by the January 16, 1992
termination of Contract P1800 (High Performance Transit Vehicles) and the

~ temporary suspension of Contract H1100 (Automatic Train Control). The

first two Metro Green Line vehicles will not be available for systems
integrated testing; therefore, the control line testing scheduled to start in
February, 1994 will have to be performed using substitute vehicles.

The H1100 (Automatic Train Control) contractor will be directed to initiate
testing using alternate vehicles. Integrated test plans will address the
workaround.

Addendum 5 to Contract H1100 (Automatic Train Control) has provided the
option of using alternate vehicles should the need arise. In order to use the
alternate method for testing, the ATC contractor will have to submit plans
incorporating this option for review and approval.

Caltrans Contract CT043-2 (I-105 to Studebaker)/Contract C0600 (Century
Trackwork Installation) Access Date Conflict

Concern:

Action:

Status:

Bids for Contract CT043-2 were opened on January 9, 1992 and award was
made March 25, 1992. The current contract duration is 300 calendar days
with no mention of early access for the LRT portion. This omission will deny
site access to the trackwork contractor on November 2, 1992, the date
given in the Contract C0600 documents. The delayed trackwork installation
will impact the follow-on systems contracts and will potentially cause delay
damage costs.

The LRT special provisions for establishing a November 2, 1992 rail access
date were not included in the bid documents. OKA will review the possibility
of adding the provisions by change order or accelerating the guideway
construction from the crossover at the west end of the Norwalk station to
the west end of the project. Caltrans will partner with the proposed
contractor and will add the access date as a partnering goal. (The Century
Freeway Affirmative Action Committee is recommending award to other than
the low bidder).

Caltrans, OKA and the contractor have scheduled a partnering mesting the
week of April 20, 1992 to negotiate an early LRT access date.

Page 2



METRO GREEN LINE MARCH 1992

SCE Power Lines/Contract C0100 (Aerial Guideways) Contlict

Concern:

Action:

Status:

SCE has begun raising the electrical transmission lines by installing new,
taller towers at the Kramer property area. One guideway foundation (Bent
97) could not be constructed by the Contract C0101 (Foundations and
Utilities) contractor due to the conflict with existing power line height.
Consequently, the foundation has been removed from that contract's scope
of work and added to Contract C0100. As the SCE line/tower raising work
is scheduled to take approximately six months with completion presently set
for May, 1992, a conflict exists with the Contract C0100 contractor's
scheduled activities at this area.

This matter is being discussed and reviewed at each monthly
SCE/RCC/OKA coordination meeting.

OKA and the RCC are monitoring SCE closely in an attempt to coordinate
activities with Contract C0100’s construction. A status update with SCE in
March indicates that SCE's work will be completed early. Depending on
weather and/or other emergencies, SCE may be finished in early April,
thereby eliminating impact to Contract CO0100 and Contract CO110
(Segmental Bridges).

Caltrans Permits

Concern:

Action:

Status:

Caltrans encroachment "double" permits (one by the RCC and one by the
contractor) are required for each contract working on Caltrans right-of-way.
The first requirement is for Contract CO600 (Century Trackwork Installation).
The full permit is being held up due to Caltrans concerns over the stray
current issue. A provisional permit for survey work and ballast installation
(except at the bridges) has been issued. A second provisional permit
(revised) has been issued allowing all work for the contract to proceed
(except at six bridges).

The RCC negotiated with Caltrans and recommended execution of a
Contract CO800 option and/or change order. The RCC will apply for all
other permits. Clarification with OKA, RCC and Caltrans took place in March
which eliminated the Contract CO800 "double” permit requiremenL This will
also eliminate double permit requirements for the remaining perrmts being
processed by the RCC.

Contract COB00 action awaits the resuits of the RCC’'s negotiations with
Caltrans. The RCC has instructed OKA to allow the stray current option to
lapse. Also, the RCC is submitting permit applications to Caltrans for other
contracts, identified by OKA, which require permits.

Page 3



METRO GREEN LINE MARCH 1992

Remedial Work: Projects CT037 (La Cienega to Inglewood), CT044-1 (Santa Fe to
Atiantic), CT046 (Vermont to Main) and CT047 (Atlantic to Garfleid)

Concern:

Action:

Status:

RESOLVED

It has been noted that there are bent anchor bolts, incorrect anchor bott
sizes, lack of anchor bolt protection, lack of proper grounding, conduits not
mandrelled and lack of continuity straps in the above Caltrans projects. The
remedial work, if not completed in a timely manner, could impact the follow-
on systems Contracts H1200 (Traction Power Supply System) and H1400
(Overhead Contact System).

In Project CT044-1, the outstanding items were given to Caltrans as part of
the punchlist requiring completion prior to LRT turnover. The Caltrans
Resident Engineers on Projects CT037, CT046 and CT047 have been
informed of the deficiencies.

Per Caltrans, corrective actions will be taken before final acceptance of the
projects. This course of action will be monitored against Contracts H1200,
H1400 and C0600 (Century Trackwork Installation) schedule requirements.

No ongoing areas of concern were resolved this reporting period.

KEY ACTIVITIES -- March

° Contract C0610 (E! Segundo Trackwork Installation) was advertised for bid.

KEY ACTIVITIES — Planned for April

L Contract C0501 (Systems Facilities Sites) bids will be opened.

® Contract C0610 (El Segundo Trackwork Installation) pre-bid meeting will be held.

® Contract H0O833 (Radio Systems) bids will be opened on April 20, 1992.

Page 4



O'BRIEN-KRE] TZBERG RAIL CONSTRUCTION CORPORATION Page: 1

RCC METRO GREEN LINE - NORWALK/EL SEGUNDO Report Date: 04710792 g

Project: R23 Project Cost by Element Co Status Date: 03727/92 [ﬂ_{

TS x000s ) Py

@

I Budget ------- --- Commi tments ---- -- Incurred Cost --- -=- Expenditures --- Current %

Description Original Current Period 1o Date Period To Date Period {o Date Forecast %r!ame m

. 4] 2y %] [T4] (15 1] 7} 8) [§7] (y- g

T Corstruct fon 470,192 562,614 1,286 267,158 9,593 nnr 5,713 66,448 560,9% 0,620 | —

Z

5 Professionsl Services 108,562 108,562 478 102, 784 2,625 93,39 7,511 75,655 179,964 N3 M
R Real Estate 38,927 29,732 5 2,57 6 22,756 4 22,763 29,232 0
F uUtility/Agency Force Accounts 7,656 10,500 103 7,507 229 1,597 10 1,608 10,500 0
i} " Special Programs 4,676 4,790 ? 1,05 2 183 3 103 4,790 0
¢ Contingency 59,613 14, 100 o 0 0 0 ] 0 14,153 53
A Project Revenue (16,626) (13,798) 0 (8,649 0 (559) 0 (559) €13,798) ¢
Project Grand Total : 671,000 76,000 1,87 393,395 12,455 195,091 €1,685) 166,016 785,815 69,815

-3ed

RAIL CONSTRUCTION CORPORATION
'METRO RAIL GREEN LINE PROJECT

(N THOUSANDS OF DOLLARS)
STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED TO SOURCE
FUNDS FUNDS .
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
LACTC $786,000 $110,908 $267,884 34% $166,016 21% $166,016 21%
<
3
TOTAL $786,000 $110,908 $267,884 34% $166,016 21% $166,016 21% . g
b
[<s]
[{s]
N
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AGENCY COSTS
GREEN LINE

‘0 MILLIONS
4% CORPORATE QOAL

$36

$30
$25 e

$20
$t5
$10
$5
$0

1960 wo 002 1093 1904 1908 1088
FISCAL YEAR

—== CRIGINAL BUDGET --- CURRENT FORECAST

PROJECT AGENCY COSTS
GREEN LINE {$000)

TOTAL PROJECT BUDGET $886,000
ORIGINAL BUDGET ‘ $26,189
BUDGET % OF TOTAL PROJECT 3.0%
CURRENT FORECAST $26,084
FORECAST % OF 'I':OTAL PROJECT | 2.9%
4% CORPORATE GOAL $35,440

FISCAL 1992 AGENCY COSTS
GREEN LINE

MILLIONS

JUL AUG SEP OCT NOV DEC JAN FEB MAR APA MAY JUN
FISCAL YEAR 1991-1992

—= LACTC FY'92 BUDOET = OCRAIGINAL BUDAQET

+~=- GURAAENT FORECAST

FISCAL YEAR 1992 AGENCY COSTS
GREEN LINE {$000)

LACTC FY'92 BUDGET $4,781
ORIGINAL BUDGET A . ‘ $5,833
CURRENT FORECAST $3,712
ACTUAL $ TO DATE $2,109

Revised forecast as of December 1991.

AN N3IFHO OB TN
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METRO GREEN LINE

MARCH 1992

CONSULTANT CONTRACT CHANGE SUMMARY
R23 CONSULTANT CHANGE REQUEST RESOLUTION

D I I R
i —— TOTAL VOLUME 85 (100%)
<J TOTAL PENDING (ACTIVE)
80 & (AWAITING REVIEW AND APPROVAL)
i TOTAL APPROVED {ACTIVE)
{CIRECTVE APPRCVED AND ISUED) 32 (37%)
60 |- TOTAL RESOLVED
%J E (AMENDENT I38UED OR CANCELLED)
=
e
>
40 39 (45%)
15 (18%)
MAY 91 JUNS91 JUL9T AUGY9T SEP91 OCTo1 NOVIY DEC91 JANS2 FEB 92 MAR 92
AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS - | 30-80 DAYS | 61-80 DAYS { OVER 80 TOTAL ACTIVE
VOLUME 4 6 -] 56 ral
PERCENT 6% 7% 6% T8% 100%
CONSULTANT CONTRACT CHANGE SUMMARY
R23 CONSULTANT CHANGE REQUEST VALUES
6,000
l [ l s5.659
5000 |- —— TOTAL ESTIMATED VALUE
‘ TOTAL PENDING (ACTIVE)
4,000 | -~ § (AWAITING REVIEW AND APPROVAL) $2,751
§ I TOTAL APPROVED (ACTIVE)
b7 FDIRECTIVE APPROVED AND 1SSUED)
g 3000 TOTAL RESOLVED 7
E (AMENDENT ISSUED OR CANCELLED)
= zlm NNNNNNNNN
L $2,908
1 .m SO
M?RY 81 JUN 81 JUL 81 AUG §1 SEP 81 OoCT #1 NOV 81 DEC#1 JAN 82 FEB 82 MAR 82
Page 8



METRO GREEN LINE

MARCH 1992

CONSTRUCTION/PROCUREMENT CQ: ITRACT CHANGES

Change Notice Resclution
m-
] AGE OF UNRESOLVED CHARGES /’
70: THE { 0wl S0 f0t00 | oo0 | B /)
; 1 13 1 [N ‘“"“
{ leceond_ow T 21s Tiox T 7are [oon ] /
-

: b

T oy

Vit

g

T TRl

EERREER

i

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
Change Dollars &3 a Percentage of Original Contract Award

x
_Wuu TOTAL COMTRATT Adiey fhnaly
et
CTSYTED Qe CROENG S04 tory
=4 | " R RN Sa wren TOU. AFPROED WL [T
-1 reces el v v
aaen om
DOTR pry? CLARME VM WV
g.'o% WENT M) Overil
-
§ 1s-
]
§10-
“-------—l-----n‘ axx
. " h‘----.
5 ‘------‘
o
-]
5 T t T Y T
AL A =) ocTn NOw ot DECH JAN-G2 FeEB-R2 MAR
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METRO GREEN LINE

MARCH 1992

CONSTRUCTION/PROCUREMENT

Change Volume and Cost By Cost Level

CHANGE VOLUME
ABSCLUTE VALUES
50 74.62% <25,000
7 10.45% |-~] <50,000
6 896% B <200,000
3  4.48% >200,000
1 1.49% 3] >1,000,000
CHANGE BASIS VOLUME
TOTAL AS OF 3/25/92 = 67
CHANGE COST
ABSOLUTE VALUES
$355,148.14 <25,000
$116,575.98 [-~] <50,000
$638,337.00 <200,000
($1,250,375.00) E; >200,000
$5,788,000.00 1 >1,000,000
Page 10



METRO GREEN LINE

MARCH 1992

CONSTRUCTION/PROCUREMENT
Change Volume and Cost By Change Basis Type

Y

CHANGE BASIS VOLUME
TOTAL AS OF 2/25/92 = 67

CHANGE BASIS VOLUME
ABSOLUTE VALUES

3

37.31%
2.99%
26.87%
13.43%
14.92%
4.48%

=1 Work Scope Changes
:] Schedule Changes
B Ditering Conditions

Administrative Changes

4 Design Changes

. Other

CHANGE BASIS COST
ABSOLUTE VALUES

($121,928.99)
$10,685.00 [] Schedule Changes
$6,216,070.57 £ Differing Conditions
($256,523.71) 5] Administrative Changes
($539,008.75)
$144,534.00 [ other

Work Scope Changes

Design Changes
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METRO GREEN LINE MARCH 1992
PROJECT COMMITMENTS
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METRO GREEN LINE MARCH 1992

PROJECT CASH FLOW
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METRO GREEN LINE

MARCH 1992

SAFETY GRAPHS ARE UNDER REVISION
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METRO GREEN LINE

MARCH 1992

INVOICE PROCESSING

® The average time
taken to pay invoices

Construction/Procurement Invoice Status

for Construction and 1992
Procurement contracts 40
{including Insurance) KT/ SECPRRRR e \UNUERR . N ———

was 22.0 days.

DAYS
]

22.0 ave. pAYS TO PAY

NGO PAYMENTS
0 MADE IN JULY

J A § O N D J F M A M J

® 7 invoices were paid
for a total value of
$ 3,478,161. 12

@ There were 8 out-
standing Construction
or Procurement invoices
under 30 days old for

$ 4,179,633,

IN $ MILLIONS

1 $ 3,478,161

PAID THIS MONTH

¢ There were no out-
standing Construction
or Procurement invoices
over 30 days old.

OUTSTANDING INVOICES
Il oveEr3oDars

[ 30 DAYS & UNDER

PAID INVOICES
DOLLAR AMOUNT

Note: The average days to pay is the time from when the Resident Engineer approves a progress
payment {invoice) to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

Construction/Procurement Invoices Other Invoices
30 Days and Under Over 30 Days 30 Days and Under | Over 30 Days

Number of Dollar Number of Dollar Number of Dollar Number of Dollar
Month Invoices Value Invoices Value Invoices Value Invoices Value
OCT 1991 2 2,334,769 10 2,271,025 12 3,566,036 3 8,800
NOV 1991 5 1,953,086 0 0 15 4,892,586 6 105,454
DEC 1991 1 413,186 0 0 13 406,258 8 107.071
JAN 1992 1 1,499,133 0 0 13 2,147,084 8 58,882
FEB 1992 2 930,943 0 0 32 5,368,321 8 58,882
MAR 1992 8 4,179,533 0 0 ‘18 2,752,846 10 73,276
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METRO RED LINE SEGMENT 1 MARCH 15892

EXECUTIVE SUMMARY

COST STATUS

in $ million
Current Budget 1,450
Current Forecast : 1,450

The March Construction Forecast decreased primarily as a result of
revisions to the reported forecast for the Contract A640 Police/Fire Radio
System and a reduction in insurance costs reflecting anticipated SCRTD
credits of payments received by SCRTD for administering Light Rail (LRT).

SCHEDULE STATUS

Current Revenue Operations Date June 1993
Construction Progress - Plan 94%
- Actual 93%

The A640 contract schedule incorporating F&EM system re-configuration
(CN 224) shows an expected finish date of December 18, 1992. The
ROD of June 1993 is still supported and 24 days of total float remain in the
Project Schedule.

SAFETY STATUS

The main focus of the Safety Program is the transition from a construction
oriented work environment to an operational environment. In support of
this effort 1,800 Project personnel from RCC, Parsons-Dillingham,
Cal-OSHA, MRTC, High-Point Schaer and the contractor have received
this training.

w
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METRQO RED LINE SEGMENT 1 MARCH 1992
EXECUTIVE SUMMARY (CON'T)
REAL ESTATE
. All of the real estate required for Segment 1 construction is available

under ownership by the Rapid Transit District or under a right-of-entry.
Currently, saven parcels are in the final acquisition process.

RAIL ACTIVATION

The Rail Activation Group continued coordination and management activities related to

systems integration, testing and commissioning activities for the Project.
Activities
During March, the activities of the Rail Activation Group included the following:

] Conducted "Dead Rail" clearance tests with Breda vehicles in the Yard.

° Successfully conducted high speed train testing with Miami vehicles, operating at
55 mph from Union Station to Westlake/MacArthur Station.

* Continued review of the training schedule and development of O&M manuals.

. Exercised beneficial occupancy for traction power substations at 7th/Metro and
Civic Center Stations, the Main Shop and the Main Yard.

. Exercised beneficial occupancy for emergency trip stations and emergency
telephones at the Main Shop, the Main Yard and the Mainline, and tested three
temporary trip stations in the Main Control Tower.

Future activities will focus on:

. Support of delivery and testing of Breda passenger vehicles.

° Refinement of the recruitment and training plan to ensure support of Project
requirements. T

L] Review and incorporation of the Breda/BAH Delivery/Testing/Training schedule
into the Project Schedule.
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METRO RED LINE SEGMENT 1 MARCH 1992
EXECUTIVE SUMMARY (CON'T)
) Continue exercising beneficial occupancy; focusing on equipment and the

systems and subsystems necessary for train testing.

. Continue preliminary integrated testing in support of train testing.

NEW

AREAS OF CONCERN

Contract A640, Operational Control Center Harris Console

Concern;

Action:

Status:

ONGOING

Contract A640 needs the Operational Control Center (OCC) Harris
control console operational by mid-June to support the SCADA
installation and testing. Current fabrication schedule does not support
the need date,

RCC will expedite fabrication and delivery of the OCC Harris control
console to Bechtel. in the meantime, an alternative plan to use existing
control console elements will be developed.

Harris has received a Cost Plus Change Notice to fabricate the OCC
console. It is estimated to take 80 days to fabricate. Parsons-Dillingham
has authorized the temporary use of existing console eiements in order
to support the progress of testing.

Contract A650, Vehicles (Booz Allen Hamilton)

Concern:

Action;

Booz Allen Hamilton is forecasting that subsequent passenger vehicle
deliveries will be ilate to the contract schedule and may not support
testing of the train control system.

Provisions have been made through a Change Order with the A620
contractor to configure the Metro-Dade Transit vehicles (two married
pairs) to support the first series of train control tests.
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METRO RED LINE SEGMENT 1 MARCH 1992

Status:

AREAS OF CONCERN (CON'T)

The second pair of Breda vehicles from the Transportation Test Center
(TTC), is expected in May and the third pair has been shipped and is
forecasted to arrive in Los Angeles in early May. These deliveries
together with the Contract A620 Change Order should provide an
adequate vehicle fleet to support integrated testing without impact to the
ROD. Continued monitoring of status is required.

Contract A640, Communications

Concern:

Action:

Status:

Installation of additional radiax cable throughout the tunnels to support
LAPD radio frequencies. Costs of this undertaking could directly impact
contingency funds.

Review of alternate design concepts is underway to provide data
allowing for the determination of cost and schedule impacts to Contract
AB40.

Tests conducted in February determined that additional radiax cabling
may not be required due to system reconfiguration and new
requirements. Review of the new requirements has begun and a price
propesal incorporating changes is being developed by the contractor.
Successful tests have been conducted; technical and cost proposal is
under review. Meetings with the LAPD have been scheduled to evaluate
system reconfiguration.

Contingency Drawdown Rate

Concern:

Action:

The rate of contingency drawdown is an on-going concern as a result of
projections based on the current rate indicating a possible depletion of
the contingency fund prior to Project completion.

Continue to monitor the contingency fund against the Project Estimate at
Completion, identify and mitigate cost increases where possible and
pursue backchargeable and betterment items to their final resolution.
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METRO RED LINE SEGMENT 1 MARCH 1992

Statusf

AREAS OF CONCERN (CON'T)

The cost exposure associated with pending claims is the single greatest
factor potentially affecting the Project Contingency. Efforts continue to
bring claims issues to a positive conclusion. The Construction Manager
has completed an extensive review and identified potential construction
contract backcharges. Staff has been dedicated to analyze individual
Change Notices and Change Orders for cost recovery potential.
Recommendations have been made for disposition of 55% of
backchargeable items; many items were identified as design issues and
will be referred to other agencies.

Increase in Change Notice Backlog

Concern:

Action :

Status:

RESOLVED

An increase in Change Notice backiog as a result of electrical/
mechanical interface issues.

In an effort to mitigate the Change Notice backlog the CM has increased
the estimating staff to expedite processing of Change Notices on all
facilities and systems contracts.

The Change Notice/Change Order monitoring “system has been
established. Productivity analysis of change administration is on-going
and is a vital tool in managing the Change Notice/Change Order
workload. The Resident Engineers and Contract Administrators are
making progress in reducing the backlog. The Construction Manager
continues to review the weekly status of this Change Order production.
321 Change Notices were in process during March.

Contract A640, Communications

Concern:

Action:

Procurement of the fire and emergency panels equipment has been
delayed due to the submittals review and acceptance process. This
delay could potentially impact the Project schedule,

Parsons-Dillingham has taken the following mitigating actions:

- Worked with MRTC/RCC to expedite design submittals
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METRO RED LINE SEGMENT 1 MARCH 1992

Status:

AREAS OF CONCERN (CON'T)

- Directed contractor to procure critical items; scheduled remaining
procurements

- Met with contractor to target issues and obtain commitment to
maintain schedule

- Worked with the contractor to make up the time lost

- Established a Quick Response Team Task Force to review design
changes and incorporate them immediately

- Developed a mitigation plan which includes resequencing of work

A manloaded schedule is being used to track and manage the critical
path items. Design requirements for Fire and Emergency Management
throughout the system have been established, pricing and design data
(CN 224) was issued in late November.

The complete impact of CN 224 is now being evaluated. As a result, a
formal Change Notice has been defined and issued to Bechtel. There
still exists a high level of confidence that all contractual milestones will be
met.

Analyses were conducted of Bechtel's proposed schedules which show
impacts of CN 224 to the A640 contract schedule. A recommendation
was made of an acceptable mitigated schedule to be incorporated into
the Project schedule. Negotiations were completed in February.
Change Order 52 with commitments from Bechtel in support of the
overall schedule has been executed and will be closely monitored by the
Construction Manager, Parsons-Dillingham.

Contract A640, Communications

Concern:

Action:

Completion of the design review of the technical proposal submitted by
the A640 contractor, Bechtel, for the Rail Contrgl Center relocation to
the Central Control Facility (A640-CO-025).

A "Fast Track” team has been organized to pursue completion of the
relocation.
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METRO RED LINE SEGMENT 1 MARCH 1992

AREAS OF CONCERN (CON'T)

Status: This activity is no longer on the critical path. The Fast Track team has
been successful in keeping the relocation progressing. The required
equipment for the Control Center has been delivered and SCADA
equipment will be delivered by the end of April. Installation activities
related to the Rail Control Center relocation are on schedule.

Negotiations to finalize Change Order A640-C0O-025 were completed in
March.

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the February Monthly Project
Report submitted to FTA by their Project Management Oversight Consultant, Hill
International.

ONGOING NONE
NEW NONE

RESOLVED

December 1991 Resolution of CPCNs to COs

Concern: The number and dollar value of the unresolved CPCNs was continuing
to rise.
Action: RCC allowed Parsons-Dillingham to delay the transfer of field staff to

Segment 2 after their pianned compiletion date, to support the close out
of Segment 1 CPCNs.

Status: This effectively increased the staff available to be applied to decreasing
the backlog. The total number of unresolved CPCNs has been reduced
from 983 on 2/11/92 to 884 on 3/24/92.
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METRO RED LINE SEGMENT 1 MARCH 1992

KEY ACTIVITIES - MARCH

Completed installation of all signal cables.

Completed turnover of the Main Shop, Main Yard, Civic Center, 7th/Metro, and
Westlake/MacArthur traction power substations to the RCC/Rail Activation
Group.

Completed systemwide installation of PA speakers, CCTV cabling, and CTS
copper cabling and terminations.

Completed Control Center Facility installation of FEM intrusion alarm racks,
CCTV racks, and wiring and cabling.

Successfully completed Cal-OSHA safety inspection for escalators 501, 502, 503
and 504.

Completed installation of the wheel truing, boring and press machines.

Continued final facility contract testing activities at Civic Center, Pershing Square,
7th/Metro, and Westlake/MacArthur Stations.

KEY ACTIVITIES - PLANNED FOR APRIL

Continue close-out of the following contracts: A116, Fencing; A130, Yard Leads
and Transfer Zone; A135, Union Station, Stage I; A141, Line Section, Union
Station to Pershing Square and Civic Center Station, Stage I; A145, Pershing
Square Station, Stage I,  A165, 7th/Metro Station, Stage |; A175,
Westlake/MacArthur, Stage |I; A610, Trackwork Installation.

Continue support of Breda vehicle arrival and testing.

Complete testing and attain substantial completion of Contracts A147, A157,
A167 and A187.

Complete turnover of Union Station traction power substation,

Commence turnover of Ventilation Equipment, Contract A740 and Air Handling
Equipment, Contract A745, to Rail Activation.
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METRO RED LINE SEGMENT 1 MARCH 1992
RAIL CONSTRUCTION CORPORATION
PROJECT COST REPORT
LOST BY ELEMENT
STATUS PERIOD: MARCH 1. 1862 T0 MARCH 27, 1052
STATUSDATE : MARCH 27, 1882
[PROJECT : R8O METRO RAIL RED LINE SEGMENT 1 | uniTs : DOLLARS IN THOUSANDS
ORIGINAL |  CURRENT BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT FORECAST [ VARIANCE
BUDGET atn
ELEMENT  DESCRIPTION PERIDD | TODATE | PEROD | TOOATE | PEROD | TOOATE | PEmioD | TODATE | PEmoo | TODATE
" 2 1] [T [13) [ m [ 1] o 1 [4F
T CONSTRUCTION - R o] T IFSI| 75IAM 4121 eEWE E501] 7R asen] 806,100 54,128
H PROFESSIONAL SERVICES 207,765 o| 481830 z| ame mam| 4048 3361 42048 BOH] 457840 14,0001
R REAL ESTATE 00,054 ol 139820 153 124888 153 12488 153 12468 o| mearn (14
3 UTIITY RELOCATIONS 10820 0 1.4 ol tzom » 4561 v 8502 o] 120w W
0 SPELIAL PROGRAMS [T 0 1] 0 7 0 584 [} 584 0 38 @
C PROJECT CONTINGENCT 53225 (] 0 0 0 0 0 0 0 3884 23] WeBIG)
A PROJECT REVENUE 0 (] 0 0 ] 0 0 1 1220 [} 0 0
PROJECT GRANO TOTAL 1,240,900 o| 1450019 112l vanoer 34m ) 120757 4347 1rI290 ol 1450010 0
XOTE: REFER TO APPENDIX FOR REPORT DEFINITIONS
RAIL CONSTRUCTION CORPORATION
METRD RAIL PROJECT SEGMEMNT 1
(IN THOUSAND OF DOLLARS)
FEBRUARY 92 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE s % 3 % H %
FTA-SECTION 3 $605,200 $505,300 $605,300 100% $577.274 9% $570,433 54%
FTA-SECTION 9 $90,584 $90.584 $88.201 97% $86.410 95% 379176 8%
STATE $213,076 $214.016 $200.105 94% $1B6,858 B8% © $209,752 98%
LACTC $176,640 $175.701 $175701  99% $160,574  91% $158836 90%
CITY OF L.A. $34,000 $34,000 S 655 90% $29,765 B&% $29074 BE%
BENEFIT ASSESS. $130,200 $15.,082 $117.062 90% $117,062 9% $19.082 15%
COST OVERRUN ACCDUNT $200,119 $34.818 $111.919 56% $62.902 31% $62,902 3%
(2) BENEFIT ASSESS. SHORTFALL $0 $0 30 30 $97.980

TOTAL $1.450.019 $1,173,501 $1,328.944 92% $1,220,845 B4% $1,227.,235 85%

NOTES:
The Cost Overrun Account includes CAPRA funds as well as LACTC and City of Los Angeles contributions {0 cover COSt overruns
The current Benefil Assessmaent Distict revenue shomfall is being funded by SCRTD and LACTC
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AGENCY COSTS
RED LINE SEGMENT 1
MILLIONS
s18
$14
s12}
$10p .
sal :
sor g
$41 e
$2F - ol ,."'
0 'l L 1
1090 1)) m"e2 1092 109094
FISCAL YEAR
- CURRENT BUDGET - -- CURRENT FORECABT
Y
oY)
@
b= PROJECT AGENCY COSTS
RED LINE SEGMENT 1{$000)
TOTAL PROJECT BUDGET $1,450,019
CURRENT BUDGET - $15,091
CURRENT FORECAST - $10818
+Does not include $80,864 In agency costs expended
by SCRTD prior to June 30, 1990.

FISCAL YEAR 1992 AGENCY COSTS

RED LINE SEGMENT 1

MILLIONS

1
$4

$3+ e - T

st

$ L 1 1 1 1 1 1 1 1 1 1
JUL AUG BEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1991-1992

— LACTC FY'92 BURGETY — CURRENT BUDOET
-+ CURRENT FORECASBT

FISCAL YEAR 1992 AGENCY COSTS

RED LINE SEGMENT 1{$000)

LACTC FY'92 BUDGET $3,792
CURRENT BUDGET $4,477
CURRENT FORECAST $3,027
ACTUAL $ TO DATE $1,744

Current forecast as of December 1991

I LN3WD3S 3INIT Q34 OYLINW
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METRO RED LINE SEGMENT 1 MARCH 1992

CONSULTANT CONTRACT CHANGE SUMMARY
R80 CONSULTANT CHANGE REQUEST RESOLUTION

I I R D
. —— TOTAL VOLUME 63 (100%)
‘ TOTAL PENDING (ACTIVE)
3 k (AWAITING REVIEW AND APPROYAL)
50 TOTAL APPROVED (ACTIVE)
(DIRECTIVE APPROVED AND ISSUED)
TOTAL RESCLVED 38 (80%)
W 40 ] (WMENDENT ISSUED OR CANCELLED)
=
3
> 30
20 16 (26%)
10 \
\ 9 (14%)

0 EEE M - - B -
MAY 81 JUNS1 JUL91 AUG91 SEP91 OCT91 NOVI91 DECE1 JANS2 FEBS2 MAR92

AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS | 30-80 DAYS | €1-90 DAYS | OVER 90 | TOTAL ACTIVE
VOLUME 10 2 5 37 54
PERCENT 18% 4% 9% 69% C 100%

CONSULTANT CONTRACT CHANGE SUMMARY
R80 CONSULTANT CHANGE REQUEST VALUES
10,000 | I —[ l

$9,327
I | = TOTAL ESTIMATED VALUE

8.000 ‘ TOTAL PENDING (ACTIVE)
‘ AWAITING REVIEW AND APPROVAL)

| TOTAL APPROVED (ACTIVE)
{HRECTIVE APPROVED AND ISSUED)

§ 6,000 TOTAL RESOLVED $6,368
g {AMENDENT {SSUED OR CANCELLED)
2
z 4,000
2,000
$2.959

0
MAY 81 JUN91 JUL91 AUG 81 SEPT 81 OCT 81 NOV 81 DEC 891 JAN 92 FEB 92 MAR 92
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METRO RED LINE SEGMENT 1

MARCH 1992

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE NOTICE RESOLUTION

UNRESOLVED (ACTIVE)
B RESOLVED

INCLUDES 594 COST-PLUS
CHANGES FOR WORK THAT IS

CONTINUING

JJASONDJFMAMJI JASONDJFMAMJIJASONDUJIFM

3 871

(18%)

3983

| (82%)

1989 1990 1991 1992
AGE OF UNRESOLVED CHANGES
TIME 0-30 DAYS | 31-60 | 61-90 | OVER90 | TOTAL ACTIVE
VOLUME 125 | 88 64 594 871
PERCENT 15% 10% | 7% 68% 100%

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE DOLLARS AS A PERCENTAGE OF ORIGINAL CONTRACT AWARD

30

15

10

25

20

ESTIMATED PERCENTAGE INCREASE

--------------- * INCLUDING PENDING CHANGE NOTICES. =

ACTUAL PERCENTAGE INCREASE DUE TO

SIS - EXECUTED CHANGE ORDERS.

et

BASED ON LOOGED CHANGES ONLY. DOES NOT
INCLLIDE CLAIMS WHICH HAVE NOT BEEN
ALLOWED MERIT AS CHANGES OR OTHER RiSK

FACTORS.

et e et

24.5%

T231%




METRO RED LINE SEGMENT 1 MARCH 1992

CONSTRUCTION/PROCUREMENT
CHANGE VOLUME AND COST BY COST LEVEL

BASED ON EXECUTED CHANGES AS OF 03/27/92

ABSOLUTE VALUES

2254 68.7% < $10,000

495 15.1% < $25,000

240 7.3% . < $50,000
208 63% N\ <$200,000

56 1.7% > $200,000
2\ $5614,054  5.1% <$10,000
s tm ~ /A $1073689  64% /] <$25,000
o | sreraze 7% I < ss0.000
$14,800,683 135% N\ <$200,000
$22,493,552  20.4% > $200,000
CHANGE COST $52,446,621 47.5% > $1,000,000

TOTAL COST: $110,395,028

NOTE: COST LEVEL IS BASED ON CHANGE NOTICE VALUE
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METRO RED LINE SEGMENT 1

MARCH 1992

1114 34.0%

122 3.7%

447 13.6%

135 4.1%

1231 37.5%

14 0.4%

CHANGE BASIS VOLUME
TOTAL VOLUME: 3283 CN'S (2076 CO'S) 220 6.7%

$40,410,237 36.6%
$23,081,885 21.0%

$8,333,230 7.5%

$1,969,578 1.8%
$16,909,678 16.3%

$11,480,333  10.4%

CHANGE BASIS COST
TOTAL COST: $110,395,028 $8,210,087 7.4%

CONSTRUCTION/PROCUREMENT
CHANGE VOLUME AND COST BY CHANGE BASIS TYPE

BASED ON EXECUTED CHANGES AS OF 03/27/92

.

N

WOCRK SCOPE CHANGES
SCHEDULE CHANGES
DIFFERING CONDITIONS
ADMINISTRATIVE

DESIGN CHANGES

MANAGEMENT
ISSUES

UNASSIGNED

WORK SCOPE CHANGES
SCHEDULE CHANGES
DIFFERING CONDITIONS
ADMINISTRATIVE

DESIGN CHANGES

MANAGEMENT
ISSUES

UNASSIGNED
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METRO RED LINE SEGMENT 1 MARCH 1992

NUMBER OF CLAIMS

IN MILLIONS

CONSTRUCTION/PROCUREMENT CONTRACT CLAIMS
Total All Filed Claims - COUNT
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METRO RED LINE SEGMENT 1 MARCH 1992

CONSTRUCTION/PROCUREMENT CONTRACT CLAIMS
Claims Filed Prior to 07/01/90 - COUNT
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METRO RED LINE SEGMENT 1 MARCH 1992

NUMBER OF CLAIMS

IN MILLIONS

CONSTRUCTION/PROCUREMENT CONTRACT CLAIMS
Claimg Filed After 07/01/90 - COUNT
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MARCH 1992

METRO RED LINE SEGMENT 1

Distribution Chart

CONSTRUCTION/PROCUREMENT CONTRACT CLAIMS
Unresolved Clai
Claims Filed After 07/01/90 as of 03/27/92
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METRO RED LINE SEGMENT 1 MARCH 1992

PROJECT COMMITMENTS —~ ANNUAL

/ - 100

PROJECT COMMITMENTS ~ PROJECT

400 — 1600
L 4

PLANNED $1,323 ’,' - 1400

300 ACTUAL $1,328 - 1200

|FN§

100

1987 1588 1889 ] 19980 I 1991 1992 | 19883 | 1894 I 1835

ANNUALE ANNUAL COMMITMENTPLAN ®®Cessssee
PLAN




l METRO RED LINE SEGMENT 1 MARCH 1992
PROJECT CASH FLOW - ANNUAL
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CONSTRUCTION PERCENT COMPLETE

RAIL CONSTRUCTION CORPORATION
METRO RED LINE SEGMENT 1

PROGRESS SUMMARY
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NOTE: BASELINE WAS ADJUSTED TO REFLECT AN INCREASE TO THE FEBRUARY 1992 COST
FORECAST VALUES AND TO REFLECT FEBRUARY SCHEDULE ADJUSTMENTS,
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METRO RED LINE SEGMENT 1 MARCH 1992

METRO RED LINE (SEGMENT - 1) PROJECT
SUMMARY OF LOST TIME ACCIDENTS (FREQUENCY)

Graph removed pending audit of safety program statistics

METRO RED LINE (SEGMENT - 1) PROJECT |
SUMMARY OF LOST WORK DAYS (SEVERITY)

Graph removed pending audit of safety program statistics
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LEGEND
Open. Action still required. CONTRACT CLOSE OUT STATUS
Completed or Not Applicable METRO RED LINE SEGMENT 1
CLOSE OUT STATUS
CLAIMS/ | FINAL FINAL | EQUIP. PROJECTED
CONTRACT CHANGE| PROG. | FINAL |ACCEPT.| FINAL CLOSE-OUT
NUMBER DESCRIFTION ORDERS [PAYMENT|RELEASE| CERTIF. | DELIV, COMMENTS DATE
A135  JUnion Station - Stage 1 0 Minor dispute resolution Aug 92
A175  |Wilshire/Alvarado - Stage 1 0 May 92
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METRO RED LINE SEGMENT 1

MARCH 1992

INVOICE PROCESSING

® The average time

Construction/Procurement Invoice Status

taken to pay invoices
for Construction and
Procurement contracts
{including Insurance}
was 12.5 days.

¢ 17 invoices were paid
for a total value of
$ 8,807,374.

® There were 5 out-
standing Construction/
or Procurement invoices
under 30 days old for

$ 1,637,261,

® There were no out-
standing Construction
or Procurement invoices
over 30 days old.

- 1892

40
30 --------------------------------------------------------------------
4 R ) - ——
10 | N —— .
0 12.5 avc. Davs 10 PAY

J A S O N D J F M A M

30

g 20 |- -
3
"
z 10
0 QUTSTANDING INVOICES PAID INVOICES
B ovER 30 DAYS
[ 30 DAYS & UNDER DOLLAR AMOUNT

Note:

payment {invoice} to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

The average days to pay is the time from when the Resident Engineer approves a progress

Construction/Procurement Invoices Other Invoices
30 Days and Under Over 30 Days 30 Days and Under Over 30 Days

Number of Dollar Number of Dollar Number of Dollar Number of Dollar
Month Invoices Value Invoices Value Invoices Value Invoices Value
OCT 1991 13 7,927,716 10 1,895,120 19 3,487 114 3 798,966
NOV 1991 6 2,956,345 2 27,063 18 2,800,800 4 1,040,811
DEC 1991 10 4,952 526 0 0 23 2,850,368 9 1,991,918
JAN 1592 2 1,240,502 0 0 11 2,384,087 7 1,138,991
FEB 1992 3 2,133,198 0 0 14 2,297,054 9 1,937,446
MAR 1992 5 1,637,261 0 0 16 1,380,964 6 1,812,005
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METRO RED LINE SEGMENT 2 MARCH 1992
EXECUTIVE SUMMARY
COST STATUS
in $ million
° Current Budget $1,446.4
L Current Forecast $1,446.4
L The defined costs forecast increased primarily due to Project Revenue

and Cost Deletion Candidates. The increase is partially offset by
Contract B740-and B745 In-Progress Estimates; Splitting Escalators and
Addition of two Elevators at Contract B261; Awarded Contracts
Forecast Changes; MCO1, Construction Management, Forecast
Revisions; OCIP Forecast Revisions; and Contract E002, Engineering
Consultants’ Forecast Revisions.

SCHEDULE STATUS.

L Current Revenue Operation Date

July 1996
September 1998

Wilshire Corridor
Vermont/Hollywood Corridor

L Design Progress - Plan 79%
- Actual 74%
L Construction Progress - Plan 9%
- Actual 7%

REAL ESTATE

NUMBER OF PARCELS NOT PARCELS NOT AVAILABLE
NUMBER OF PARCELS AVAILABLE (BEHIND SCHEDULE)
PARCELS AVAILABLE (ON SCHEDULE}
NUMBER AVG. DAYS
BEHIND
THIS MONTH 72 33 3s 4 171
LAST MONTH 70 32 36 2 130
Page 1




METRO RED LINE SEGMENT 2 MARCH 1992

ONGOING

There are 72 parcels of land required for the Segment 2 Project. Of the
two parcels added this month, one is for Contract B241, and the other
is for Contract B281. The acquisition breakdown is as follows: 20 full
takes, three partial takes, 41 subsurface easements, two surface
easements, one temporary construction easement, two leases, and three
parcels for the tunnei project.

To date, there have been 33 parcels acquired. Nineteen of these parcels
were acquired through condemnation, and the remaining were
negotiated acquisitions.

AREAS OF CONCERN

Delay in Real Estate Acquisitions

Concern:

Action:

Status:

There are four parcels which may not be available by their scheduled
need dates. This number has increased by two since last month.

Of the four parcels, one parcel may be decertified and two parcels are
being delayed for the completion of environmental studies. The other
parcel is expected to be available before needed for construction.

There is a good probability that all parcels will be available on time, given
the time span until their scheduled need dates.

Maintain schedule to avoid negative float.

There remains a high probability that almost all parcels will be acquired
by the need dates.

Wilshire Corridor Revenue QOperation Date

Concern:

The four major Facility Contracts for the Wilshire Corridor have been
awarded to the same contractor. The contractor has indicated intent to
use one tunnel shield machine to excavate both tunnel sections. The
schedules are tight with tunnel drive rates that were never attained
during the Segment 1 construction experience.

Page 2



METRO RED LINE SEGMENT 2 MARCH 1992

Action:

Status:

The contractor’s tunneling production performance willi be monitored to
determine if other factors {other than encountering harder ground than
anticipated) are affecting the tunneling progress so that corrective action
can be taken to ensure that milestone dates will be achieved.

A Change Notice was given to the contractor providing for the purchase
of a roadheader attachment for the tunnel shield machine in the event of
the contractor tunneling through harder ground than may have been
anticipated. '

A contingency plan has been developed and agreed upon with the
contractor to help assure that the milestone dates will be met if the
anticipated drive rates are not attained as a result of encountering harder
ground than anticipated.

A roadheader attachment for tunnel shield machine is on-site and
available for use when required. During the past month the tunneling
progress has improved and the contractor is currently ahead of plan. If
progress continues to improve, this area of concern will be deleted in the
next report.

Blast Relief Shafts Relocation

Concern:

Action:

Status:

In August, the City of Los Angeles required that the Under Platform
Exhaust (UPE) and Blast Relief Shafts (BRS) penetrate the surface at
locations away from the traveled {vehicle and pedestrian) way.

Continue to work with the City Bureau of Engineers and Department of
Transportation to find the most cost effective solution to the City's
concerns.

Vermont/Hollywood Stations UPE and BRS are still being analyzed and
studied for placement on adjacent sidewalks, streets, or private
properties. This effort is being coordinated with LACTC Real Estate,
RCC and MRTC Project Managers, and MRTC Estimating Department.

Noise Mitigation

Concern:

The noise level of construction work at Contract B221 caused
compiaints from the Wilshire Koreana Hotel. Without the implementation
of noise mitigation measures, construction work could be held up,
resulting in possible delays to the contract.
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METRO RED LINE SEGMENT 2 MARCH 1992

Action:

Status:

Resolution of noise complaints and implementation of noise mitigation
measures throughout the Segment 2 construction.

As a result of the increased level of public concern over construction
noise in the Normandie Station area, the noise level at Contract B221 is
closely monitored by the Construction Manager, the Contractor, and the
Wilshire Koreana Hotel. The noise mitigation measures to be
implemented at B221 will include a reduction in the number of pile
drilling rigs as a result of drilling efforts nearing completion; an alternate
location for material staging night work; a reroute of construction traffic
from North Ardmore Avenue; and a reduction in volume for the safety
back-up alarms on equipment.

Decking and soldier pile installation on the north side of Wilshire
Boulevard will be completed in April, significantly reducing noise levels.
Parsons-Dillingham/RCC have implemented noise mitigation measures at
all active construction contracts. Steps undertakeninclude enforcement
of noise regulations, site monitoring, review and upgrading of equipment
as required, and installation of sound barriers/acoustical enclosures for
night work, and rescheduling and/or resequencing construction activities
to minimize the effort on ambient noise levels. LADOT now requires ~
noise mitigation plans to be submitted by utility subcontractors. Site
specific noise mitigation measures have been identified and are being
implemented at each Segment 2 contract work area.

Mined Station Concept

Concern:

Action:

Status:

Cut and cover plans for the Vermont/Hollywood Corridor are currently
showing negative float to the Vermont/Hollywood Revenue Operations
Date (ROD}. Any Mined Station Concepts that exceed the current
station construction time frames will be a direct impact to ROD.

The RCC has requested a comprehensive review of the Mined Station
Concept by an outside consultant.

Consultant’s Deloitte and Kellogg completed their technical review of the
Mined Station Concept, and held a constructibility review meeting with
RCC on March 11, 1992. Further analysis is being performed to
examine potential time and cost impacts associated with the Mined
Station Concept. Recommendations to be given to RCC Board on April
13, 1992, and LACTC Board on April 22, 1992.
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METRO RED LINE SEGMENT 2 MARCH 1992

Contract B251, Vermont/Hollywood Line

Concern: Delays in securing Real Estate Parcels B2-226 and B2-227 could impact
construction on this Project. The parcels are for the lay-down yard and
haul route for this contract, and will not be available until six months
after Notice-to-Proceed {January 10, 1993).

Action: Expedite procurement of Parcels B2-226 and B2-227.

Status: The Construction Manager, Parsons Dillingham, is currently investigating
possible work-around plans.
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METRO RED LINE SEGMENT 2 MARCH 1992

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the February Monthly
Project Report submitted to FTA by their Project Management Oversight Consultant,
Hill International.

ONGOING
April 1991 Project Procedures

Concern: Although a plan has been developed and implementation
started in December, implementation is proceeding very
slowly and requires support at a senior level. Additionally,
some of the procedures reviewed were not in accordance
with the Project Management Plan (PMP).

Action: Complete and publish remaining policies and procedures.

Status: A revised PMP has been submitted to Hill, and is expected
to be approved at the next FTA Quarterly Meeting. A
memo from the executive office is being prepared with a
due date for all outstanding procedures set at April 10,
1992,

NE NONE

RESOLVED NONE
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METRO RED LINE SEGMENT 2 MARCH 1992

KEY ACTIVITIES - MARCH

Completed excavation of the AR tunnel from the portal at MacArthur
Park, Contract B201, through the Wilshire/Vermont Station, Contract
B211, and commenced excavation of the AR tunnel at the turnout
structure, Contract B221,

Commenced station vault excavation for the Wilshire/Vermont Station,
Contract B211.

Commenced street decking operations for Wilshire/Normandie Station,
Contract B221.

Continued station vault excavation for the Wilshire/Western Station,
Contract B231.

Completed Prefinal Design Submittal for Contract B271,
Hollywood/Western Station.

Completed In-Progress Design Submittal for Contract B620, Automatic
Train Control (Design/Supply/Install}.

Completed Prefinal Design Submittal for Contract B630, Traction Power
(Design/Supply).
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METRO RED LINE SEGMENT 2 MARCH 1992

KEY ACTIVITIES - PLANNED FOR APRIL

Complete structural excavation of the pocket track and continue
structural concrete work, Contract B201.

Complete soldier pile installation at Wilshire/Normandie Station and
continue decking operations, Contract B221.

Complete soldier pile installation for station vault and continue pile
installation for side structures at Wilshire/Western Station Contract
B231.

Continue developing designs for mined stations concept along Hollywood
Bouilevard, including field testings.

Complete Final Design Submittal for Contract B740, Ventilation
Equipment, and Contract B745, Air Handling Equipment.
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l METRO RED LINE SEGMENT 2 MARCH 1992
RAIL CONSTRUCTION CORPORATION
PROJECT COST REPORT
' COST BY ELEMENT
[ Protect: P21 METRO RED UNE MOS-2 | Perod:  20-Feb-02 o Z7-Mart2
Run Date: 22-Ape-02
l Unks: Dollare In Thousands
OR:GINAL | CURRENT BUDQET| COMMITMENTS | WCURRED COSTS | EXPENDITURES | CURRENT FORECAST | FORECAST
BUDGET - VARIANCE
ELEMENT / DESCRIPTION PERIOO TODATE | PERIOD TO DATE | PERIQD TODATE | PERIOD TODATE | PERIOD TO DATE
I T Construction 893,000 0 905830 38 200800 | 9008 89,148 0,553 78,084 | (27,877 w20a2S 23,296
& Professionsl Services 289,150 0 207844 1034 218087 401 BEEG4 | 2,184 78,325 3,140 ST 38,127
l R Real Eatate 79,827 0 76,657 145 45,604 130 9,232 130 30,232 o000}  s4288 7,12
F UWiiy/Agency
Force Account 28,888 0 18,404 [} 4,969 15 1,63 616 1,833 0 23,720 5318
l D Spedal Programs 2,044 0 2,044 0 354 0 81 Q 181 0 13,044 11,000
C Contingancy 145,743 0 145743 0 0 [ 0 0 0 20,210 134,284 |  (31,459)
' A Project Ravenye 0 0 ] ) 0 (3 (145) 02 (45|  (63.700)  (84,000)]  (64,000)
Project Grand Total [ 1,446,432 0 1,446,432 1,216 667,804 | 14479 214,623 ( 12359 196,190 0 1448432 0
' NOTE: REFER TO APPENDX FOR REPOAT DEFINITIONS.
STATUS OF FUNDS BY SOURCE
l TOTAL TOTAL COMMITMENTS EXPENOITURES BILLED TO
FUNDS FUNDS SOURCE
' SOURCE ANTICIPATED  AVAILABLE s % s % ] %
UMTA-SECTION 3 $667,000 $478,918 $232,633  35% $£3,6802 0% £55,907 %
l STATE $185,085 £27,000 580,005  43% £1,620  1T% 21,527 1%
LACTC T £436,447 $97,456 201,152 46% 74,704 17% 7474 1T%
CITY OF LA : $96,000 $21,400 $44,155 4E% $18,225 1% £20,000 2i%
' BENEFIT ASSESSMENT £58,000 $0 $9.850  17% $9.850  17% 80 0%
COST OVERRUN ACCOUNT (1) $0 $5,208 0 0% $0 0% 30 0%
. BENEFIT ASSESSMENT $o $0 ] 0% 0 0 £9,850
SHOATFALL ()
TOTAL $1,448,422 $630,382 $567,804  39% $196,190 14% $181,797  13%
_ |
{1} THE COST OVERRLUIN ACCOUNT INCUDES CAPRA FUNDS ONLY.
' {2} THE CURRENT BENEFIT ASSESSMENT DISTRICT REVENUE SHORTFALL IS BEING FUNDED BY LACTC,
l Page 9
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AGENCY COSTS FISCAL YEAR 1992 AGENCY COSTS

RED LINE SEGMENT 2 RED LINE SEGMENT 2
MILLIONS " MILLIONS
1]
4% CORPORATE QOAL
$60 $6
S50k e n . SURSE— i $4
s4° | . p— :..__ et 1 ssssprin s 33 L e
$30}—— / $2
$20 gt $1
510 e e sormnse e+ e e e 1 e, ’_._:.__,,.' - N so ] L , \ , N L \ X
$0 t L . N , . JUL AUG BEP OCT NOV DEC JAN FEB MAR APR MAY JUN
1988 1989 1990 1991 1992 1993 1994 1995 1998 1R97 1998 199R FISCAL YEAR 1991-1992 -
FISCAL YEAR — LACTC FY'92 BUDQGET — ORIOINAL BUDOET
—— ORIGINAL BUDGET - -- CURRENT FORECAST “--- CURRENT FORECAST
PROJECT AGENCY COSTS FISCAL YEAR 1992 AGENCY COSTS
RED LINE SEGMENT 2 ($000) RED LINE SEGMENT 2 ($000)
TOTAL PROJECT BUDGET $1,446,432 LACTC FY'92 BUDGET $5,021
ORIGINAL BUDGET $57,840 ORIGINAL BUDGET $4,894
BUDGET % OF TOTAL PROJECT 4.0% CURRENT FORECAST $4,001
CURRENT FORECAST $57,641 ACTUAL $ TO DATE $2,407
FORECAST % OF TOTAL PROJECT 3.9%

Current forecast as of December 1991,

Z LN3JWOIS 3NIT 34 OHL3W

€661 HOYVIN



METRGO RED LINE SEGMENT 2 MARCH 1992

STAFFING PLAN VS. ACTUAL
RED LINE SEGMENT 2

FULL TIME EQUIVALENTS

60 60
Y N N
50 T\ 50
, ¥ NN N
\ § § \ \ \ 9 N N &% W g
ot e e
1w o N B W ‘N I R |
20 H—n— A A0 R A—0 — —1— oo
2 1 2 'k % /% '8 ®4# | | I
o f- 48000 ———
BB BB EBEEEE

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1992

RCC FTE's PLANNED OTHER FTE's PLANNED
Il RCC FTE's ACTUAL ] OTHER FTE's ACTUAL

FY'02 Amended Budget implemented JAN'S2

RED LINE (SEGMENT 2) STAFFING PLAN
FISCAL YEAR 1992

BUDGET WAGE RATE ($/HOUR) $44
ACTUAL WAGE RATE ($/HOUR) $44
RCC FTE's PLANNED ' 34
RCC FTE's ACTUAL 27
OTHER FTE's PLANNED 11
OTHER FTE’s ACTUAL 11
TOTAL FTE's PLANNED 45
TOTAL FTE's ACTUAL 38

AMENDED FY'92 WAGE RATE INCORPORATED IN JAN'®2
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METRQ RED LINE SEGMENT 2 . MARCH 1992

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE NOTICE RESOLUTION

180

140

t20 +  INCLUDES 36 COST-PLUS

80 | UNRESOLVED (ACTIVE)—'

W RESOLVED

96

CHANGES FOR WORK THAT
(55%)

IS CONTINUING

100
g0
79
60 (45%})
43
® \\\ e
o \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\ | .
JAN-91 MAR-91 MAY-91 JUL-91 SEP-81 NOV-91 JAN-92 MAR-92
FEB-91 APR-91 JUN-91 AUG-91 OCT-9N DEC-91 FEB-92
AGE OF UNRESOLVED CHANGES
TIME 0-30 DAYS | 31-60 61-90 OVER 90 TOTAL ACTIVE
VOLUME 38 7 17 34 96
PERCENT 40% 7% 18% 35% 100%
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE DOLLARS AS A FERCENTAGE OF ORIGINAL CONTRACT AWARD
2
18| —
16+ | ESTIMATED PERGENTAGE INCREASE INCLUDING 1.8% (EST.)
L PENDING CHANGE NOTICES. *
1.4 | e . ACTUAL PERCENTAGE INCAEASE DUE TO
EXECUTED CHANGE ORDERS.
1.2 L 1.1% (ACTUAL)
r * BASED ON LOGGED CHANGES ONLY. DOES NOT
1r ALLOWED VEAIT AS CHANGES OR OT HER RISK
08l FACTORS.
o6F e
04+
0oL TOTAL CONTRACT AWARD $216,586,444
: EXECUTED CHANGE ORDERS 1,308,554
0 TOTAL APPROVED VALUE 217,895,338
.02F 96 PENDING CHANGES 2,802,022
_ 4 [ | | i | 1 i 1 1 L 1 i | | 1 |
" JAN-91 MAR-31 MAY-G1 JUL-3 SEP-91 NOV-g1 JAN-G2 MAR-92
FEB-21 APR-91 JUN-81 AUG-91 OCT-81 DEC-21 FEB-92
Page 12



METRO RED LINE SEGMENT 2

MARCH 1992
CONSULTANT CONTRACT CHANGE SUMMARY
R81 CONSULTANT CHANGE REQUEST RESOLUTION
70
1 I I 1
—— TOTAL VOLUME
60 |-~ ] TOTAL PENDING (ACTIVE) - 58 (100%)
I h\ {AWAITING REVIEW AND APPROVAL)
50 |— | TOTAL APPROVED (ACTIVE) L
({DIRECTIVE APPROVED AND 1SSUED)
3 ) TOTAL RESOLVED 26 (45%)
w 40 | — wwmenoenTissuED Onomvceen i R ;
2 L
> 30 |—
20 |-
28 (48%)
i0
. 4 (%)

0
MAY 81 JUNSG1 JUL9Y AUGSY SEP91 OCT 91 NOVST DECS1 JANSZ2 FEBS2 MAR G2

AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS | 30-60 DAYS | 61-90 DAYS | OVER 90 TOTAL ACTIVE
VOLUME 13 7 5 29 54
PERCENT 24% 13% 9% 54% 100%
CONSULTANT CONTRACT CHANGE SUMMARY
R81 CONSULTANT CHANGE REQUEST VALUES
- N
12000 || —— TOTAL ESTIMATED VALUE S I R N ) 3
<] TOTAL PENDING (ACTIVE]
10,000 |- § IAWAITING REVIEW AND APPACVAL) RN MY NS _ .
TOTAL APPROVED {ACTIVE)
§ 8,000 |- @ (IRECTIVE APPROVED AND ISSUED) " o o ,,
& | TOTAL RESOLVED
3 $8,394
Q H AMENDENT ISSUED OR CANCELLED)
£ 6000 |- e T hs R
z
4,000 |- . i — S, e Y SN —
:
z.mo - —_y - - _— - - et o ¢ ey e e
$3,687
MAYST JUNSt JILS1 AUGS: SEPSI OCTS1 NOVS1 DECS1 JANSz FEBSZ  MARS?
Page 13



METRO RED LINE SEGMENT 2 MARCH 1992

CONSTRUCTION/PROCUREMENT
CHANGE VOLUME AND COST BY COST LEVEL

BASED ON EXECUTED CHANGES AS OF 03/27/92

ABSOLUTE VALUES

38 76.0% < $10,000

5  100% V4 <$25,000

SLL4TT1S

3 6.0% - < $50,000

3  60% N\ <$200,000
> $200,000

1 2.0%

CHANGE VOLUME

0
TOTAL VOLUME: 50 CN'S 0 0.0% > $1,000,000

$61,191 4.7% <$10,000

$75613  58% | ] <$25000

$111,190  85% . < $50,000

$285900 21.8% N\ <$200,000

$775,000 59.2% > $200,000

CHANGE $0 0.0% > $1,000,000
TOTAL COST: $1,308,894
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METRO RED LINE SEGMENT 2 MARCH 1992

CONSTRUCTION/PROCUREMENT
CHANGE VOLUME AND COST BY CHANGE BASIS TYPE

BASED ON EXECUTED CHANGES AS OF 03/27/92

17  34.0%

0 0% % SCHEDULE CHANGES

10  20.0% . DIFFERING CONDITIONS

5 . 10.0% &\N ADMINISTRATIVE

arpE e

WORK SCOPE CHANGES

17 34.0% DESIGN CHANGES
v B MANAGEMENT
1 20 /O ....... iSSUES
CHANGE BASIS VOLUME
TOTAL VOLUME: 50 CN'S (44 CO'S) 0 0% UNASSIGNED
$117,424 9.0% WORK SCOPE CHANGES

$0 0% % SCHEDULE CHANGES

$1,149,515 87.8% . DIFFERING CONDITIONS

$28,500 2.2% w ADMINISTRATIVE

$13,365 1.0% DESIGN CHANGES
0 MANAGEMENT
$0 0% ISSUES
CHANGE BASIS COST
TOTAL COST: $1,308,894 $0 0% UNASSIGNED
Page 15



| METRO RED LINE SEGMENT 2 MARCH 1992
|
| ANNUAL PROJECT COMMITMENTS (FY'92)
180
}— 400
125 L as0
— ., k = 3
% 100 ﬂ "1" i o
3 - oy - 2% %
§ F F4
g ” ANNUAL PLAN: $336.213.000 N7 - =0 E
T ANNUAL ACTUAL: $101,836,000 s ) =
E * . 150 D
O = - . =
: PPy ' TRl * 8

. - 140
g ' i
-
] z 4 ? / - ®
7 s 7 i A 7 U
JUEH AUG SEP ocT NOV ‘DEC JAN FEB MAR APR MAY
MONTHLY MONTHLY CUMUNATIVE ACTIAL T
PLAN ACTUAL CUMLRATIVEPLAN ¢ ¢ e o ¢ ¢
CUMULATIVE FORECAST -ulED o
TOTAL PROJECT COMMITMENTS
550 1500
] - - T TV
500 e =TT ettt srassaszo00
L )
—~450 - ot*
2 oot
O 400
= L 1000
3350
g 300
3 20
3
2 200 PLAN: $472,442,000 - 500
g 150 ACTUAL: $567,804,000
=z
< 100 ’_
. % A
77N 0

Q

FY-92 FY-93 FY-94 FY-95 FY-96 FY-97 FY-98 FY-99

CUMULATIVE DOLLARS (MILLIONS)

ANNUIAL ANNUAL CUMULATIVE ACTUAL CEmE—
PLAN ACTUAL CUMULATVEPLAN ¢ o o ¢ oo
CUMULATIVE FORECAST wmme s
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METRO RED LINE SEGMENT 2 MARCH 1992
ANNUAL PROJECT CASHFLOW (FY'82)
0 . 200
l =
¢ - 180
= ¢ L
F 4 .t - 160
_ ANNUAL PLAN: $171,647,000 / o’ &
o * - 140 >
2= ANNUAL ACTUAL: $105,514,000 »r ot s
.’ I
% ot 4y ; i 120 g
% 15 -1 e o t; — 1o %
> | W . % E
% o 1 L
e 17 . ‘R
ged [ g s
= / 0. / - &0 )
/] . / ©
. 4. e
5 - / * /
[ ] 5 |- 20
0 / .
JUCH AUG SEP ocT NOVY DEC JAN FEB MAR APR MAY  JUN'G2
MOMTHLY MONTHLY CLARLATWE ACTUAL . ]
PN Al CLAEAATWE PLAN L 2 X I K N )
CLAMLLATWE FORECAST L L ]
TOTAL PROJECT CASHFLOW
550 1500
%0 7" $1.446422000
*
* -
450 — ‘0‘
ra )
— m -
2 R/ 5
Q . — 100 3
=Rl ! s
g ,' 2
b 7] .
é 250 — o..' [ g
2 4 y
Z v 4
< > PLAN: $274,620,000 <
Z Z ACTUAL: $1 el
g " 96,190,000 2
o ’ 3
’ L& ]
7 |
lonm |,

Fyse FYes FYs0 FYo1 FYg2 FYgsa FYg4 FY9s FYe6 FYn? FYee FY99 FY-00

" Y

AMMUAL
ACTUAL

CLAELATWE ACTUAL
CLARLLATWE PLAM

CLAR LATWE FORECAST

L]
LI N B B N J
A T
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CONSTRUCTION PERCENT COMPLETE

RAIL CONSTRUCTION CORPORATION
METRO RED LINE SEGMENT 2

PROGRESS SUMMARY
1900 1991 1992 1993 1694 1995 1996 1997 1998 1999
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....... . ........
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CRITICAL PATH SUMMARY - WILSHIRE LINE
1990 1991 1992 1993 1994 1995 1996 1997 1998 Z
m
NN S T U . S T R S N e N s -
o s,
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: m
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® 4
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© °
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™
*
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LEGEND: e CRITICAL PATH RAIL CONSTRUCTION CORPORATION 8
—— CURRENT SCHEDULE METRO RED LINE SEGMENT—2 N
WZZZ1  CURRENT SCHEDULE PROGRESS CRITICAL PATH SUMMARY




CRITICAL PATH SUMMARY - VERMONT/HOLLYWOOD LINE
1990 1591 . 1992 1693 1994 1995 1996 1997 1998 z
VRN U N SO R R N, A L1 [ T N T R S S I B R Al
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. H H H H O
B251 DESIGN . ' ) py
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o e
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METRO RED LINE SEGMENT 2 MARCH 1992

Safety graphs have been removed pending audit of safety progress statistics.
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METRO RED LINE SEGMENT 2

MARCH 1992

INVOICE PROCESSING

® The average time
taken to pay invoices
for Construction and
Procurement contracts
(including Insurance)
was 13.6 days.

® 14 invoices were paid
for a total value of
$ 13,637,258.

® There were no out-
standing Construction
or Procurement invoices
under 30 days old.

® There was 1 out-
standing Construction
or Procurement invoice
over 30 days old for

$ 69,660.

Note:

Construction/Procurement Invoice Status

DAYS

1992

40

13.6 ave parsToPAY

0
J A S5 O N D F M A M J
16
12 ]
2 $13,637,258
g 8 PAIO THIS MONTH
=
huid .
£ 4
0 22500000%| SRR e R
OUTSTANDING INVOICES PAID INVOICES
Bl OVER30DAYS ‘
[X 30 DAYS & UNDER DOLLAR AMOUNT

payment [invoice) to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

The average days to pay is the time from when the Resident Engineer approves a progress

ﬁjﬁ------

Construction/Procurement lnvoices Other lnvoices
30 Days and Under Over 30 Days 30 Days and Under Over 30 Days

Number of Dollar Number of Dollar Number of Dollar Number of Dollar
Month Invoices Value Invoices Value Invoices Value Invoices Value
OCT 1591 2 4,066,169 10 2,652,385 13 460,418 11 68,236
NOV 1991 5 2,730,824 0 0 17 96,407 12 72,615
DEC 1991 2 "~ 468,320 1 2,240,824 31 625,515 14 73,480
JAN 1952 0 0 1 466,820 20 129,807 15 116,673
FEB 1992 6 4,054,370 1 466,820 29 1,047,030 7 90,190
MAR 1992 0 0 1 69,660 19 3,776,066 7 76,920
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