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RAIL PROGRAM STATUS SUMMARY DECEMBER 1993

RAIL PROGRAM STATUS SUMMARY

Metro Red Line Segment 1

Cost Status ($000) Project Progress
Original Budget 1,249,900
Expended to Date 1,396,372 Design
Current Budget 1,450,019 Actual: 100%
Schedule Status Construction '
Revenue Operations Date: Actual; 99%
Original April 1992
Actual January 1993

Metro Red Line Segment 2

Cost Status ($000) Project Progress

Original Budget 1,446,432

Expended to Date 557,173 Design

Current Budget 1,511,682 Actual: 96%
Schedule Status: Revenue Cperations Dates: Construction

Wilshire Vermont/Hlywd Actual; 27%
Original Jul '96 Sep '98
Forecast Jul '96 Sep '98

Metro Red Line Segment 3 - North Hollywood Extension

Cost Status ($000) Project Progress

Criginal Budget 1,310,822

Expended to Date 48,385 Design

Current Budget 1,310,822 Actual; 57%
Schedule Status Construction

Revenue Operations Date: Actual: 0%

Original 2000

Forecast 2000

Metro Red Line Segment 3 - Mid-City Extension

Cost Status ($000) Project Progress

Original Budget 490,663

Expended to Date 4,519 Design

Current Budget 490,663 Actual: 27%
Schedule Status Construction

Revenue Operations Date: Actual; 0%

Original 1999

Forecast ’ 1999

Metro Green Line (Budget and Forecast excludes North Coast Segment)

Cost Status ($000) Project Progress

Original Budget 671,000

Expended to Date 446,548 * Design

Current Budget 722,402 Actual: 99%
Schedule Status Construction

Revenue Operations Date: Actual: 78%

Original October 1994

Forecast May 1995 * Expenditure data through Nov. 1993
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RAIL PROGRAM STATUS SUMMARY

PECEMBER 1993

Metro Pasadena Blue Line

Cost Status ($000)
Original Budget 841,000
Expended to Date 34,093 *
Current Budget 841,000

Schedule Status:

Revenue Operations Date:
Original November 1997
Faorecast June 1998

Project Progress
Design

Actual: 49%
Construction

Actual; 0%

* Expenditure data through Nov. 1993

Vehicle Acquisition Project

Cost Statys ($000)
Original Budget 254,000
Expended to Date 2219 *
Current Budget 254,000

Schedule Status:

Revenue Operations Date:
Original _ November 1997
Forecast November 1997

Project Progress
Design

Actual: 0%
Construction

Actual: 0%

* Expenditure data through Nov, 1993
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RAIL CONSTRUCTION CORPORATION
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PROJECT COST REPORT - TOTAL RAIL PROGRAM staTuspATE:  12/31/93
SUMMARY BY COST ELEMENT
{IN THOUSANDS}
PROJECT: TOTAL RAIL PROGRAM
ELEMENT BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT | VARIANCE
DESCRIPTION ORIGINAL | CURRENT { PERIOD | TODATE | PERIOD | TO DATE | PERIOD | TO DATE |FORECAST (9-2)
(1) (2) (3) (4 {5) (6) (4] (8 (9) (10)
T CONSTRUCTION 4523136 | 4,718,174 331,161 | 2,875,903 36,155 | 1,984 941 53,452 | 1,886,465 | 4,673,957 (44.217)
S PROFESSIONAL SERVICES| 1,469,230 | 1,750,466 3262 | 1,317,063 20,289 ) 1,016,562 20,289 | 1,014,133 | 1,758,778 8,312
R REAL ESTATE 453,432 517,647 15,312 300,347 13,522 300,166 13,522 300,076 523,080 5412
F UTILITY/AGENCY 132,187 129,460 52 103,182 955 79,651 955 79,131 127,081 (2,379)
FORCE ACCOUNTS
D SPECIAL PROGRAMS 11,044 20,870 2 6,725 116 2108 116 2,108 26,489 5619
C CONTINGENCY 464,255 292,386 0 0 0 4] 0 0 343,837 51,551
A PROJECT REVENUE (18,115) (35,395) 0 (820) 0 {6,409) (1,312) (7,.721) (36,695) (300)
PROJECT GRAND TOTAL 70351 7,392,609 349,790 | 4,602,402 71,037 | 3,377,019 87,022 | 3,274,192 | 7,416,608 23,998
NEW REQUIREMENTS BUDGET COMMITMENTS INCURRED COQST EXPENDITURES CURRENT | VARIANCE
DESCRIPTION ORIGINAL | CURRENT | PERIOD | TODATE | PERIOD | TODATE | PERIOD | TO DATE |FORECAST (9-2)
(1) (2) (3) (4 (5 (6) 7 & (8) (10)
T CONSTRUCTION 0 55,024 8,346 28,241 214 214 0 0 53,867 (1,357)
S PROFESSIONAL SERVICES 0 8,226 0 4,465 269 3,913 269 3913 8,226 0
R REAL ESTATE 0 0 1 1 1 1 1 1 0 0
F UTILITY/AGENCY 0 0 0 0 0 0 0 0 0 0
FORCE ACCOUNTS
D SPECIAL PROGRAMS 0 0 23 23 0 0 0 20 20
C CONTINGENCY 0 2,000 0 0 0 0 0 2,000 0
A PRQJECT REVENUE 0 0 0 0 0 0 0 0 0 0
NEW REQ. SUBTOTAL Q 65,250 8,370 32,730 484 4,128 270 3,914 63,913 (1,937)
PROJECT GRAND TOTAL 7,035,168 | 7,457,859 358,160 | 4,635,132 71,521 | 3,381,147 87,292 | 3,278,106 | 7,480,521 22,661

This report includes total project costs for the Metro Blue Line of $877,271.
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BUDGET STATUS - December 31, 1993 §
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BUDGET STATUS - December 31, 1993
(in $ Millions)
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RAIL PROGRAM STATUS SUMMARY

DECEMBER 1993
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Figure 1 - Rail Construction Plan

271 ENGINEERING

I CONSTRUCTION

Page 6

....... v CUM CASH FLOW - PLAN $3-950'PLAN
Wemm———  CUM CASH FLOW - ACTUAL e $3:278 - ACTUAL 8
7.480
P
.
® 7
v*
7T 7 7 v A ——4 5.-‘
* H
". 6
.'
y a— v a— | .‘
[ ] .
L
*
*
* <]
*
*
_
Lo
4
3
2
1
I VA S A A VA — =
T - -
1989 1990 1991 1992 1993 1994 {1995 1996 1997 1998 1999 2000

$ BILLION

. . - .
B AN TR TR S TP P A DN O OGN B D TR G Gk B ae



N SE N W aE AR Ay A e -

/ ebeg

RAIL CONSTRUCTION FUNDING SOURCES

(IN MILLIONS)
METRO BLUE] PASADENA [METRO GREEN METRO RED|METRO RED |METRO RED LIN [METRO RED LIN | VEHICLE ACQUISTION | TOTAL
LINE* BLUE LINE LINE SEG1* SEG 2 SEG 3-NH SEG 3 - MC PROJECT PROGRAM
] % $ % [ ] % $ % $ % 3 % $ % $ % $ %
FTA-SEGTION 3 6053 42| 6670 44 e810] 52| 2426] 4o 180 7| 22138] 30
ISTEA-FED SURFACE TRANSIT PROG 7431 1 250 2] 554 11 840 33| 1718 2
FLEXIBLE CONGESTION RELIEF 260 5 260, 0
FTA-SECTION 9 06| & 206 1
STATE 3378 | 40| 1084] 15[ 2103 15| 1851 12| 1800 14| 723| 15| 338 13| 11355| 15
B 1995 TRUST FUND 530 4 530 1
PROPOSITION A 877.2| 100 205.1 28] 1795| 12| 4403] 29 17021 23
TRANSIT ENHANCEMENT (PROP AIC) _ 593 4 59.3 1
PROPOSITION C 4982| se| 3970| S5 3447 28| o44] 18] 1184 47| 14507 19
AMERICAN DISABILITY ACT (PROP C) 6.4 1 6 o 124 o
CITY OF LOS ANGELES 340| 2| 60 1300 2
BENEFIT ASSESSMENT 1303 9| sso 17 1 2054 3
COST OVERRUN ACCOUNT 2001 14 200.1 3
CITY OF PASADENA 7l 1 7.0
TOTAL 877.2] 100| _841.0] 100] 722.4] 100] 14501 100] 1511.7] 100] 13108] 00| 4807] 100 2540 100] 7457.9] 100

* CONSISTS OF LIGHT RAIL LINE ($847) AND MC-5 WORK ($30).
“* LRT PORTION INCLUDED IN BLUE LINE FORECAST.
Note. Data refiects current budget.
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CONSULTANT CHANGE REQUEST (CCR)
CHANGE VOLUME BY COST LEVEL AND BASIS
BASED ON EXECUTED CHANGES AS OF 12/31/93

COST LEVEL BASIS
Total: $54 Million Total: 296
14.2%

AHVYIWNNS SNLVYLS WYHO0XUd Tivyd

L
= Legend
a Cost Range Basis
- - =233
o O $
S > 0-10K 8 |WORK SCOPE CHANGES
(03]
10-25K % SCHEDULE CHANGES
N
26.1% 25-50K . DIFFERING CONDITIONS
[7p) 07%
e 5.8%
21% 50-200K ADMINISTRATIVE
08%
w—d
O 200K-1 MIL DESIGN CHANGES
D ..‘...‘. .‘:.. . - 0l
64.7% - 0
ABOVE 1 MIL MANAGEMENT ISSUES 29.7%
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RAIL PROGRAM STATUS SUMMARY

DECEMBER 1993

'- - ‘-. - -

METRO RAIL SYSTEMS
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RAIL PROGRAM STATUS SUMMARY

DECEMBER 1993

REAL ESTATE

Figure 3 - Real Estate Acquisition Status Summary

"- - ‘-' - -

Number of | Parcels Not | |Parceis Not Available
Number of| Parcels Available (Behind Schedule)
Parcels | Available |{on Schedule) Number | Avg. Days Behind
Pasadena Blue Line 161 6 155 TBD* TBD*
Green Line 39 39 0 0 0
Red Line Seg 2 87 77 8 2 75
Red Line Seg 3NH 177 9 164 13" 90
Red Line Seg 3 MC 61 0 54 7 120
* Due to project reschedule, need dates are under review.

** All parcels on the critical path.

MANAGEMENT ENGINEERING AND ADMINISTRATION COSTS

The corporate goals of the RCC include limitations on the percentage of total project
costs which will be spent on project administration and on RCC/LACTC staff.

The RCC corporate goal for project administration costs is 20%. The current cost
forecast data for project administration costs totals 23.97% which exceeds the corporate
goal by 3.97%. The percentage includes all costs previously expended by the SCRTD
when the Metro Red Line Segment 1 project was under SCRTD management.

Staff costs are projected at 4.19% of total program costs, which just exceeds the 4%

corporate goal by 0.19%. Figure 6 illustrates the forecast figures for each project and for
total program.

Page 10
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Figure 6 - Cost Performance Relative to Corporate Goals

IN THOUSANDS
METRO BLUE LINE METRO PASADENA | METRO GREEN LINE METRO RED LINE METRO RED LINE METRO RED LINE METRO RED LINE |VEHICLE ACQUISITN TOTAL CORP
BLUE LINE SEGMENT 1 SEGMENT 2 SEGMENT 3 WM SEGMENT 3 MC_|PROJECT PROGRAM GOAL
DOLLARS | PERCENT | DOLLARS |PERCENT | DOLLARS | PERCENT | DOLLARS | PERCENT | DOLLARS |PERCENT] DOLLARS |PERCENT| DOLLARS [PERCENT| DOLLARS PERCENT | DOLLARS |PERCENT - i
CONSTRUGTION 657487 | 7495%| 507068 | 5a62%| 493716 | e834%| 812270 seni%| 1013016 | 670T%| 807,102 | B157%| 339227 | 69.14%| 226553 | mo1ow| 4856437 | ee0mm :‘”ﬁ}i
REAL ESTATE 55502 e34m| 7a308| 85| 26048 361%| 140000 o6e%| 63962 556%| sasor| 72%| 53303 108e% o| oom| 5282 .
_ |PROFESSIONAL
SERVICES:
ENGINEERING/DES | 69587 | 793%| 75053 aesw| 788as| 1oeom| 21850 1520m| 143423| os0%f 67056 S512%| 33000| e7an|  sos|  o0a2m| es9zes
CONSTRMGMT. | 91842 1045%| 72185| sasw| 70330 e7e| 1ea2e| soax| 132073] ssow| 102800 7maw| ase00| 7iaw| 7ex 308%| 620,195
STAFF 17655 201%| 34472 age%| 27e07| 2mx%| 5558 esom| 58396) zerw| s243| acow] 19e2r| soom| 7ams| 29| ai3imt| avew]|  ax
OTHER 18222 162%| 2mmo| airs| 18010 240%| 32em | 225m| 222690 1arw| 3saz7| z276%| 10508 | ziaw|  1s|  cosw| teiam| ienEEEES
SUBTOTAL 193,906 | 2201%| 209,100 | 24.17%| 194848 | 2604%| 456,317 | 3216%| 357,061 | 2364%| 258416 | 19.71%| 98133 | 2000%| 16182  637%| 1792963 | 2397%| 20%
CONTINGENCY 963| o011%| 7a526| se2%| 14508f 201% 31.432| 217%| see0s| 375%| 150686 11.50% o| ooow| 11285 sd4am| 339906 | 4s5% ’aéiaé?
PRCJECTREVENUE] (20877 -3.41% 000%| (8518 -090% 0.00% @oo)| -D.02% ol ooo% o| oo 0 000%| {36695) -D.49% %‘%E&i‘
GRAND TOTAL 8772711 | 100.00%| 865000 | 100.00%| 722,402 | 100.00%| 1450019 | 100.09%| 1,510,345 | 100.00%| 1,310,821 | 100.00%| 490,663 | 100.00%| 254,000 | 100.00% | 7.480.521 | 100.00% :;:%%Ea

NOTE: Data reflects Current Forecast.
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RAIL PROGRAM STATUS SUMMARY DECEMBER 1893

RCC PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the December Project
Report submitted to RCC by the Project Management Oversight Consultant, Fluor
Daniet, Inc.

NEW - December 199

Concern: Contract close-out of Caltrans-constructed elements of the Metro Green
Line (MGL) project should be accelerated.

Action: A detailed action plan which includes completion milestones should be
prepared, implemented and monitored.

Status: The MGL CM has committed to focus on this effort.

ONGOING

Concern:  The EMC should complete a Design Management Plan for the Pasadena
Blue Line Project.

Action: The Pasadena Blue Line staff should direct the EMC to complete this
management tool.

Status: Under RCC review.
Concern: The Pasadena Blue Line (PBL} staff has not yet developed a Value
Engineering Plan.

Action: A schedule for conducting Value Engineering should be developed
immediately.

Status: The PBL staff has agreed to this recommendation and is preparing an
action plan.
RESOLVED

Concern:  The value fluctuation of the Yen relative to the dollar may have a
negative impact on the total P2020 Vehicle contract cost.

Status: The contract appears to have sufficient contingency and the Yen has
stabilized.

Page 12



TOTAL PROGRAM

Summary of Lost Time Accidents (FREQUENCY) and
Lost Work Days (SEVERITY)

160

Lost Work Days
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1993 1994
Metro Red Line Seg. | data reported through 8/93
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METRO BLUE LINE GRADE CROSSING INCIDENT STATUS

!u.lne Section Cumulative Accident Rate Per Month l | Total Accidentsj

7th/Metro
Station

Avg. Accidents
Per Month
N

E-N

Avg. Accidents
Per Month
N
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y1 ebed

5

Avg. Accidents
Par Month
N

Long Beach
Transit Mall

@ 6
[

Blue Li g€ >
oo e § 0 : 210 Total Accidents e
Summary L 5 : m
g’ a 4 : <
< : : : m
3 : : : 2 Accidents this month. o
1]||||l|ll|r1|11|1||1||l|]1lil||ll -
M J s b M J S D M J S D ©
| 1991 | 1992 | 1993 1 ©
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RAIL PROGRAM STATUS SUMMARY

DECEMBER 1993

INVOICE PROCESSING

® The average time
taken to pay invoices
for Construction and
Procurement contracts
(including Insurance)
was 16.7 days.

® 27 invoices were paid
this month for a total
value of $29,447,044.

® There were 38 out-
standing Construction
or Procurement invoices
under 30 days old for
$13,252,294.

® There were no out-
standing Construction
or Procurement invoices
over 30 days old.

Note:

Construction/Procurement Invoice Status

1993
40
a0l ___1 6.7 Ava pArs TOPAY
g 20 /\m_‘—'
10 —
0 .
J F M A M J A 8 O N D
S0
$29,447,044
PAD THIS MONTH
40
30
- 2 o X
= 10 /A :._,v -
. b
OUTSTANDING INVOICES PAID INVOICES

Bl ovERDAYS
55 30 DAY & UNDER

EEE] OOWARAMOUNT

The average days to pay is the time from when the Resident Engineer approves a progress

payment {invoice) to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

Construction/Procurement lnvoices Other invoices
30 Days and Under Over 30 Days 30 DaysandUnder |  Over 30 Days

Number of Dollar #Number of Dollar  {Number of Dollar  [Number of Dollar
Month Invoices Value invoices Value invoices Value Involces Value
JUL 1993 9 2,395,472 0 0 60 3,638,763 10 462 440
AUG 1993 18 12,652,691 1] 0 59 3,899,361 3 116,132
SEP 1993 18 9,867,849 0 0 76 3,980,758 9 381,563
OCT 1993 12| 12,963,796 ¢ 0 ‘48 5522482 7 293,342
NOV 1993 25 18,401,342 0 0 63 7,868,083 13 444,752
DEC 1993 38 13,252,294 0 0 62 11,746,197 26 710,812

Page 15




RAIL CONSTRUCTION CORPORATION
PRE CONTRACT STATUS SCHEDULE
SUMMARY LOOK AHEAD

90 Days
R81 Metro Red Line Segment 2 .
Page: 1 UPDATE:(7-Jan-9
Cont.  Contractor/ Contract  85% Design IFB/RFP  Advertise  Pre-Bid Bid Bid Report RCC Board Comm. Contracts Lesd\Engineering Lead\Project Controls Lea
No. Description Type Approval  Ready Date Meeting  Opening  Complete  Approval  Approval
B4239 TELEPHONE 02/21/94  03/14/94  05/05/94  05/20/94  06/06/94 06/22/94 Cervantes \Morales \Brown
B648A COMMUNICATIONS INSTALL (WILSHIRE unit 01731794  02/17/94  03/24/94  04/01/94  04/18/94 05/25/94 Cervantes \Morales \Brown

AYVYNIANS SNLV1S AVIO0¥d Tivy

e
g RAIL CONSTRUCTION CORPORATION
® PRE CONTRACT STATUS SCHEDULE
— SUMMARY LOOK AHEAD
(s)] 90 Days
R82 Metro Red Line Segment 3 :
Page: 2 ) UPDATE:07-Jan-94
Cont, Contractor/ Contract 85% Design [FB/RFP  Adventise  Pre-Bid Bid Bid Reponn RCC Board Comm. Contracts Lead\Engineering Lead\Project Controls Leat
No. Description Type Approval  Ready Date Meeting  Opening  Complete  Approval  Approval :
€0301  Hollywood/Highland Station Unit 02/08/94  03/02/94  04/13/94  04/28/94 06/13/94  06/22/94  Gatewood  \Mori' \Pierce
C0303  Hollywood/Highland tility Rearrangeme Unit 01/11/94  01/25/94  02/15/94 02/24/94  03/14/94 03123794 Mendoza \Mori, \Pierce
C0304 H/H Station Park Struct. Restoration Lump 01/11/94  01/25/94  02/16/94 02/24/94  03/14/94 03/23/94 Mendoza \Fuks \Witliams
C0311  Line Section: Univ. City to Station 638 Unit 03/28/94 04/26/94 07/08/94 OB/02/94  08/15/94 08/24/94 Gatewood \Wilson \Pierce
C0328  Universal City Demolition for CO311 Unit 02/23/94 03/0%/94  03/31/94 04/21/94 05/02/94 05/25/94 Mendoza \Wilson \Pierce
C0358 North Hollywaed Demolition Unit 02/23/94 03/0%/94  03/31/94 04/21/94 05/02/94 05725194 Mendoza \Wilson \Pierce

€661 ¥39W3030




PASADENA BLUE LINE DECEMBER 1993

EXECUTIVE SUMMARY

COST STATUS (in millions)

(A)

SCHEDULE
°

(B)

Current Budget $841

Current Forecast $865 (A)

Includes an estimated $5 million in grant monies for "Urban Greenways"
Program which is not included in the current budget, and the additional

administrative and escalation costs associated with the present
forecasted ROD date of June, 1998.

STATUS
Current Approved Revenue Operations Date November, 1997
Forecast Revenue Operations Date June, 1998
Design Progress
Final Design Progress - Actual 45%
Overall Design Progress - Actual 49%
Construction Progress - Actual 00% (B)
Construction planned to begin February 17, 1994. Notice to Proceed

was given to CRSS as Construction Managers for Contract C6410, Los
Angeles River Bridge.

REAL ESTATE STATUS

* Due to project reschedule, need dates are under review,

Page 1



PASADENA BLUE LINE DECEMBER 1993

EXECUTIVE SUMMARY (CONT’'D}

Final Design is continuing with receipt of the following submittals:

In-Progress design submittal for Contract C6400, Yard and Shops.
in-Progress design submittal for Contract HOO60, Train Control System.
In-Progress design submittal for Contract HO090, Overhead Contact
System.

Pre-Final design submittal for Contract C6420, Los Angeles River to
Arroyo Seco line segment.

Pre-Final design submittal for Contract C6440, Arroyo Seco to Del Mar
line segment.

Final design submittal for Contract C6390, Chinatown Aerial Structure.
Final design submittal for Contract C6430, Arroyo Seco Bridge
Reconstruction.

The MTA Art-for-Rail Program staff, in cooperation with the respective community
advisory committees, have selected the artists for all remaining stations.
Presentations on station and artist concepts to MTA are in progress.

ONGOING

AREAS OF CONCERN

Yard Site Location

Concern:

Action:

Status:

A temporary maintenance facility at the Midway Yard has been formally
adopted as part of the baseline scope of work. Final Design is
proceeding to an Pre-Final submittal scheduled for February 15, 1994.

EMC/RCC to resolve engineering issues related to the provision for an
Elysian Park fire line access road and operational issues in the Yard.

Final design is continuing on the Yard and Shops. RCC has incorporated
MTA Operation and Maintenance comments within budget constraints.
A third party agreement between MTA, SCRRA and Southern Pacific has
been drafted by MTA. Negotiations have been initiated with the
Department of Recreation and Parks to negotiate use of park land for fire
lane road.

Page 2



PASADENA BLUE LINE DECEMBER 1993

AREAS OF CONCERN (CON'T)

Catellus/Ratkovich Interface at LAUPT

Concern:

Action:

Status:

Real Estate

Concern:

Action:

Status:

Location of the LRT terminus at Union Station involves interface with
Catellus Corporation and the Ratkovich Villanueva Partnership. The
alignment, with roadway improvements proposed by Catellus, crosses
Ratkovich interests at two locations along the Terminal Annex property.

Negotiation of easement required with Catellus and Ratkovich. Final
Design continues on Union Station and Chinatown Aerial Structure.

Certifications completed for Union Station. and Terminal Annex
easement. Negotiations are completed with Catellus. Execution of the
agreement is outstanding. Ratkovich is unwilling to negotiate without
changes in the aerial structure design which requires LADOT to change
their traffic design criteria. MTA to develop strategy for negotiation with
Ratkovich.

The Real Estate acquisition effort is behind schedule. In-Progress design
includes additional parcels to be certified and acquired.

The Pasadena Project team has facilitated bi-weekly Parcel Acquisition
schedule meetings between LACMTA and EMC Real Estate personnel.

Re-prioritization of full-takes and Site Office/Laydown requirements to
support acceleration of certifications have been identified in the Right-of-
Way acquisition Control Matrix. Additional parcels along the Santa Fe
ROW for full or partial takes are being identified. Real Estate acquisition
is being prioritized in lieu of recent budget decisions by MTA.

Page 3



PASADENA BLUE LINE DECEMBER 1993

AREAS OF CONCERN (CONT'D)

Del Mar Station

Concern:

Action:

Status:

Identification of an acceptable concept for the Del Mar Station and park-
and-ride facilities.

RCC is continuing discussions with the City of Pasadena and MTA bus
operations on site development and to provide direction to EMC for final
station design.

The developer, Catellus, has cancelled their development plans and are
offering to sell the Del Mar property. Final preparation of Memorandum
of Understanding outlining City and MTA responsibilities is on hold
pending outcome of MTA discussion with City on this new development.

Sierra Madre Villa Station

Concern:

Action:

Status:

Evaluation of alternative Johnson and Johnson station site is required
over the original Space Bank site due to potentially serious hazardous
material on property.

The Real Estate department is completing appraisals on both station site
alternatives. RCC is reviewing technical issues at station sites.

EMC is evaluating a station platform location which would be compatible
with either Johnson &' Johnson or Builder's Emporium site. Line
segment design will resume in January 1994, Decision on a park and
ride site is dependent on on-going discussion with Caltrans and the
completion of a SEIR now in progress.
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PASADENA BLUE LINE DECEMBER 1993

KEY ACTIVITIES - DECEMBER

Continued certification process for additional full takes and identification of
partial takes required along Avenue 50-Avenue 60.

Completed Final Design submittals for Contract C6430, Chinatown Aerial
Structure, and Contract C6430, Arroyo Seco Bridge Reconstruction.

Continued final design on Contract C6400, Yard and Shops, C6420, LA River
to Arroyo Seco line segment, C6440, Arroyo Seco to Del Mar line segment,
C6450, Del Mar to Memorial Park line Segment, the 210 Freeway line segment
bridge modifications, Trackwork and Systems.

Final design in progress on all LRT stations.

SEIR service contract awarded. Notice of Preparation issued.

KEY ACTIVITIES - PLANNED FOR JANUARY

Finalize special permitting process with the City of Pasadena.

Execute Pasadena agreement with Catellus.

Initiate negotiations for Terminal Annex easement with Ratkovich.

Continue Public Affairs and Art Program meetings with Community Advisory
Committees representing the cities of Los Angeles, South Pasadena and
Pasadena.

Obtain board approval for award of Los Angeles River Bridge contract.

Process board approval for request for advertisement on Contract C6390,
Chinatown Aerial Structure, and C6430, Arroyo Seco Bridge Reconstruction.

Camera Ready bid documents for Contract C6430, Arroyo Seco Bridge
Reconstruction.
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RAIL CONSTRUCTION CORPORATION

NOTE: REFER TO APPENDIX FOR FEPOAT DEFINIMIONS = EXPEMDITURES LAG ONE MONTH

Project: ROS ~ PASADENA BLUE LINE Ropmﬁ[::: m—.hn—s-:
Project Cost by Element Satim Dats: 3t—Dec-93
($ x 0000's)
----- Budget ——~—— === Commhments ——— —==Incured Coat ———  ———- Expanditurss ————  Curront
Dascription Original  Current Perliod To Date Pariod To Data Perlod ToDate Forecast Variance
1)) ) ) ) (s) (€) ) (8} 9) @-2)

T Construction 515171 480,929 ) 5,154 a 687 0 687 495768 14,838

S Protassional Sarvices 183,206 197,415 1,232 73,618 3,832 32,435 3,832 32,435 199,937 2,522

A Raal Estate 68,100 72,308 42 227 63 87 63 87 74,308 2,000
- F Utility/Agency Forca Accounis 8,442 11,321 50 2,464 324 834 324 834 11,298 (23)
% D Special Programs 3,377 4,402 25 261 10 50 10 50 9,163 4,761
o C Contingancy 62,705 74,625 0 (i 0 ] (i 0 74,526 (99)
A Prolact Revanue 0 0 0 0 0 0 0 0 o 0

Project Grand Total: 841,000 841,000 1,348 81,924 4,230 34,093 4,230 34,093 86 s.o—o; 24,000

ANIT 3N19 YNIAVYSVd
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RAIL CONSTRUCTION CORPORATION 11~Jan-94
METRO RAIL PASADENA LINE PROJECT

(N THOUSANDS OF DOLLARS)

DECEMBER 93 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLEDTO SOURCE |

FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %

STATE PROP 108 ' - $337,800 $0 $0 0% 0 0% 0 0%
CITY OF PASADENA $7,000 $0 0 0% 0 0% 0 0%
PROP G $496,200 $86,841 $31,924 17% 34008 ™% $94003 7%
 TOTAL $341,000 $86,841 $81,924 10% $34003 4% 34003 4%

NOTES: EXPENDITURES ARE THROUGH NOVEMBER 1983,

ANIT 3N19d YNIAQVvsSvd
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MILLIONS
440

AGENCY COSTS
PASADENA LINE

"or

2o

g abed

1508 1" "y 1998 111

FISCAL YEAR

B cURRINY SUDGLT = CURRENT FOASOAST

PROJECT AGENCY COSTS

PASADENA LINE ($000)
TOTAL PROJECT BUDGET + 841,000
CURRENT BUDGET ¢ 33,640
CURRENT FORECAST ¢ 31,384

FISCAL YEAR 1994 AGENCY COSTS
PASADENA LINE

MILLIONS
"

"0 L 'y i i I i i '} i 'y 1

JUL AUQ SEF ST NGV DEQ JAN KRR MAR APA MAY  JuN

FISCAL YEAR 1993-1894

N CURNENT AUDALT = AQTUAL/FGAROASBT

FISCAL YEAR 1994 AGENCY COSTS
PASADENA LINE ($000)

CURRENT BUDGET $ 4,347
CURRENT FORECAST $4,772
ACTUAL TO OATE ¢ 1,004

dNIT 3N19 YNIAVYSVvd
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PASADENA BLUE LINE DECEMBER 1993

- RCC STAFFING PLAN VS. ACTUAL
PASADENA LINE

FULL TIME EQUIVALENTS

\
N
..
\
N

g
2
8
]

NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1924

Sl rcc FTE's PLANNED OTHER FTE's PLANNED
RCC FTE's ACTUAL OTHER FTE's ACTUAL
FY"94 Budget

PASADENA LINE STAFFING PLAN
FISCAL YEAR 1994

RCC FTE's PLANNED 21

RCC FTE's ACTUAL 12
OTHER FTE's PLANNED *) 4
OTHER FTE's ACTUAL 4
TOTAL FTE's PLANNED 25
TOTAL FTE's ACTUAL 16
{*) Other FTE's : Contract Compliance

Minority Outreach

Art Program

Area Team

Contract Accounting

Risk Management

Real Estate
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PASADENA BLUE LINE DECEMBER 1993

CONSULTANT CONTRACT CHANGE SUMMARY
PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VOLUME

7 (100%)

e TOTAL
wVIX

UNE
DTD‘D\I.PENI:IHG i
mmmm
TOIAL APPROVED

mmmm

TOTAL
RESOLVED
o AMENGENT ISEUED OR CAHCELLETY

'S
|

Vahune of Change Raquests
S

L]

JANGl  FERS)  MARSI APRSI  MAYES JUNSI  JAS) AUGSY  SEPSI  OCTS3 NOVEd  DECS

REQUES TED CHAHGEE SINCE 0CrUS OWLY

AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS 80-60 DAYS | 61-60 DAYS OVER 90 TORAL ACTIVE
VOLUME 0 0 . 0 0 i 0
PERCENT o% o% % 0% %
COMSULYANT GONTRAGT CHANGE SUMMARY
PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VALUES
&0
e TOTAL ESTIMATED VALUE
$410
Rl | TOTAL PENOING (ACTIVE)
SRARITING REVIEW AND APPRIOWALY
TOTAL APPROVED (ACTIVE)

PIRECTIVE APPROVED AHD [ESUED)

.mmmm

Defiges In Thevsandy
g

JAN 93 FERSS MARES  APRES  MAYSS  JUNGS RS AGSS PSS OCTes MNOVES DECOS

Pagéﬂi 0



DECEMBER 1993

ANNUAL PROJECT COMMITMENTS
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PERCENT COMPLETE

RAIL CONSTRUCTION CORPORATION
PASADENA BLUE LINE - PROGRESS SUMMARY

100 + I
- /

90 1 ‘ ,/

80 /

70 1 /
1 ACTUALS THROUGH

60 | DECEMBER 1993

60 T DESIGN

40 1| PLAN 83%
[ | AcTuAL 59%

30 + CONSTRUCTION
1 PLAN 3% *

20 - ACTUAL 0%
| *INCLUDES CM SERVICES

10 N

0- | TS T SR S S W
4091 2002 2093 1094 4054 3095 2006 1007 - @ 4097
1092 4002 2093 2094 1095 4095 3096 2097 1Q98
2092 1093 4093 3094 2095 2096 4096 3097 2098
QUARTERS
—- ACTUAL —— PLAN
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METRO GREEN LINE

DECEMBER 1993

FINANCIAL STATUS
Budget Status Remalnlng Contingency
as % of Remaining Forecast
Original {Remaln. Fcst. = Fest. - Expend.)
Budget
Current
Budget
8
Forecast S
o
+1 Remaining
4 Contingency
Commi
mmit $14.5 mil.
Expend.
' : T AS ONDJ
] 200 400 600 800 1,000
Doliars in Milllons 1993 1994

Constmcﬂon/Prowrement Conﬂacts

Change Dollars
as % of Original Contract Award

- ek ok

Percent Over Qriginal Award

RZN2231.DAW

* Inciudes Approved and NTE Authorizations

Percent

Percent

451 Executed CNs '

Changes by Basis and Cost Level

Basis

Volume Dollars

Mgmt. Issues
Design
Administrative

'$30.3 MIl. Cost




METRO GREEN LINE

DECEMBER 1993

SCHEDULE AND SAFETY STATUS

MTA Critical Activities
February 1994

< AWARD APPROVAL
No contract awards this month.

~ Employment Status

Months of Employmient Provided

& Based on an aversge

: 29 job-months provided
per miliion expended

Percent Complete

Schedule Status

PROGRESS

Schedule Status
CRITICAL PATH - 1 Year Cutlook

22Days Behind
" (negative float)

H1200 Systems
Traction Power Supply
H0900 Systems
Safety Systems
H1100 Systems
Automatic Train Control

Systems integrated Test
Norwalk-Maring ABS

AT 282 DAW

5

Lost _V:lom_‘Days
8 8

8

Safety

Accident Severity Rate - Cumulative

i £

i 5

£y

92

93

ONDJFMAMUJJ ASOND

Lost Time Rate

Accident Frequency Rate - Cumulative

‘National Average = 6.1

SNDJFMAMSJ JJASOND
62 93
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METRO GREEN LINE

DECEMBER 1993

EXECUTIVE SUMMARY

COST STATUS  (in millions )

° Current Budget $722.4

® Current Forecast $722.4

SCHEDULE STATUS

° Current Approved Revenue Operations Date
L Design Progress - Actual

o Construction Progress - Actual

REAL ESTATE STATUS

May, 1995
99%
78%
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METRO GREEN LINE DECEMBER 1993

AREAS OF CONCERN

NEW
Contract C0100 (El Segundo Guideway and Stations) Station Stair Construction

Concern:  Station stairs have not been constructed per applicable code. Any rework’
of station stairs and/or escalator ramps that may be required could

adversely impact follow-on contracts.

Action: The contractor has completed stair surveys at Compton and Douglas

Stations with remaining surveys to be scheduled. Problems have been

identified at Douglas Station.

Status: The Resident Engineer is currently evaluating the contractor’s proposed
resolution.

Contract C0100 (El Segundo Guildeway and Stations) Station Edge Pavers

Concern:  Changes made to station edge pavers have affected work at the stations
and may impact follow-on contracts.

Action: The submittal review process needs t0 be expedited. The contractor will
review re-sequencing possibilities for follow-on station work.

Status: Awaiting contractor submittal on revised edge pavers. Schedule analysis is
ongoing.

ONGOING

Caltrans Project CT044-12 (I-105 Freeway Elevator and Escalator Installation)
Schedule Delays

Concern: Due to design issues and an overextended submittal process, the
completion of this contract will extend beyond the target Revenue
Operations Date of December, 1954.

Action: A combination of partial contract acceleration with multiple crews and
rearrangement of contractual milestones is needed.

Status: Partial acceleration of this contract to bring the completion date back to
September, 1994 is being studied by OKA and Caltrans.

Page 2
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METRO GREEN LINE. DECEMBER 1983

Contract H1100 (Automatic Train Control) Carborne Equipment and AF900 Track
Clrcult Avaiiabliity

Concern:”

Action:

Status:

Delay of carborne equipment and AF900 track circuit availability may impact
the Automatic Train Protection System operating date of May, 1995,

The contractor has added engineers to its carborne design staff; key
AFS00 verification activities have been identified.

The carborne equipment design and delivery schedule continues to slip.
The Yard wayside design work continues to show a two week impact to the
May, 1995 Revenue Operations Date. The AF900 design verification is
proceeding on schedule.

Caltrans Station Phase |l Contracts Schedule Impacts to Contract H0900 (Safety
and Security Communication System } Access Dates

Concern:

Action:

Status:

Nine Phase Il Caltrans stations contracts will impact Contract HO900
completion if turnover dates are not maintained.

Workaround scenarios to expedite turnovers to the Contract HD900
contractor are being developed. Progress is being closely monitored for all
Caltrans Phase Ii station construction. :

Five stations have been turned over to the Contract HOS00 contractor.
Three other stations may impact Contract HOS00 and one will have
no impact.

Contract C0501 (Systems Facilities Sites) Schedule Delays

Concern:

Action:

Status:

The inability of the contractor to mest schedule dates and unavailability of
Caltrans sites are impacting Contract H1100 (Automatic Train Control)

interface dates.

The punchlist work is ongoing at al! sites. The contractor plans to expedite
with new subcontractors and a new site superintendent thereby eliminating
the need to transfer work to Contract C00S0 (Ancillary Construction and

Maintenance).

The December, 1993 CPM schedule is under review. It is anticipated that
work will be completed before March, 1894, subject to energization of
approximately ten sites to permit completion of HVAC testing procedures.
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METRO GREEN LINE DECEMBER 1993

RESOLVED

Caltrans Project CT043-2 (I-105 to Studebaker)/Contract C0600 (Century Trackwork
Installation) Access Dates

Concemn:

Action:

Status:

A later than anticipated LRT access date to this segment may have
significant cost impact to some follow-on systems contracts.

The Caltrans Project CT043-2 contractor was offered an incentive to
complete the LRT work and to turn over the site to the CO60C contractor on
or before December 17, 1993.

LRT facilities were completed on December 17, 1993 according to the
incentive bonus established between Caltrans and the contractor.

Contract C0100 (El Segundo Guldeway and Stations) Stations’ Structural Stee!
Delivery Delays

Concern:

Action:

Status:

Delays in the delivery of the structural steel may impact the turnover to
follow-on contractors at the Douglas/Marine Station.

Weekly structural steel delivery schedules are being reviewed. Since this is
a contractor issue, any anticipated delay to follow-on contractors will have
to be reconciled by the CO100 contractor.

The contractor has one station left to erect. The steel for this last station is
being fabricated and the delivery will have not impact to the turnover to
follow-on contractors.

Contract H0832 (Cable Transmission System) Delayed Access to Wayside

Concemn:

Action:

Status:

Further delay by the CO600 (Century Trackwork Installation) and C0810 (E!
Segundo Trackwork Installation) contractors will cause the contractor to
demobilize and remobilize more than planned at wayside areas. The
delayed access will impact follow-on systems contracts.

Several alternatives are being reviewed: aliow joint access by the H0832 and
C0600 contractors in Caltrans Projects CT033, CT037, and CTD49; request
Caltrans to prioritize and give Metro Green Line beneficial occupancy of the
manholes and ductbanks west of the 1-605/1-105 Station; allow the H0832
contractor access to Caltrans Project CT043-2 before the CO800 contractor
lays balilast; and/or arrange partial joint access for the HO832 and C0810
contractors on the El Segundo guideway.

The H0832 contractor was allowed to start work on Caltrans Segment
CT033 (Wilton to Hoover) on October 7, 1993. Caltrans Segments CT037
(La Cienega to inglewood) and CT049 have also been released to the
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METRO GREEN LINE DECEMBER 13893

contractor. Caltrans Segments CT033, CT037 and CTO49 have joint
occupancy with the C0800 and HO832 contractors. Contract HOB32 has
started work in Caltrans Segment CT043-2 on December 20, 1993. Work will

" be under joint occupancy with the CO600 contractor. Portion of the El

Segundo guideway was released to the contractor on December 8, 1993.

KEY ACTIVITIES - DECEMBER 1993

No key activities took place in December, 1993.

KEY ACTIVITIES - PLANNED FOR JANUARY 1994

Bids will be opened for Contract C0170 (Two Stop and Three Stop Elevators/Mezzanine

Extension).
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RAIL CONSTRUCTION CORPORATION

PROJECT COBT REPORT =
COST BY ELEMENT E
{Project:  #23 WETRO GREEN LINE l Perlod:  MNov 26, 1993 to Oec 31, 1993
Run Data: Jan 10, 1994 %
Unfts: $ In Thousends (Trunceted) m
. z
ORIGINAL CURRENT BUDGET COMMITMENTS INCURRED EXPEND I TURES CURRENT FORECAST { FORECAST ~—
BUDGET VARIANCE Z
ELEMENT / OESCRIPTION Perlod Yo Oats Perfod To Date Period To Oate Period Yo Oata Period Yo Oste m
T COMSTRUCTOM 470,191 0 492,12 2,706 417,80 20,505 275,106
STPROFESETONAL  SERVICES 35 TESOTRASEN S | U0 it H NS
R REAL ESTATE 0 24,107
, Fii T SLTTZAGENCY. [FORCE ACEOLMT & [fph [ A Y
0  SPECIAL PROGRAMS 4,852
CAEPROJECT RESERWE
A PROJECT REVEWUE
.d
)
Q
m.
o0
!
J
m
)
m
_ >
: |o9]
! m
: 0
| GRAND YOTAL 471,000 0 722,402 2,958 812,441 17,987 470,181 | 26,571 448,848 0 722,402 0 —
, @
! W
I
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RAIL CONSTRUCTION CORPORATION 11-Jan-94
METRO RAIL GREEN LINE PROJECT
(INTHOUSANDS OF DOLLARS)
DECEMBER 93 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
PROP A $205,136 $205,138 $205,136 100% $205,136 100% $205,136  100%
PROP C (40% ALLOCATION) $89,035 $241,412 $244.912 275% $240,983 271% (1) $241412 2N1%
PROP C (25% ALLOCATION) $308,000 $0 $158,000 51% $0 0% 0 0%
STATE PROP 108 $108,400 $0 0 0% 0 0% 0 o
ISTEA/PROP C : $7,431 $1 $0 0% $0 0% $0 0%
(MPERIAL HWY GRADE SEPARATION
PROP C (ADA} $6,400 $0 $4393 69% $429 ™ $0 0%
TOTAL $722,402 $448,549 $612,441 B5% $446,548 62% $446548  62%

NOTE: (1) PROP CHIGHWAY 256% WHEN AVAILABLE WILL REMBURSE PROP C 40% ADVANCE ALLOCATIONS.
. EXPENDITURES ARE CUMULATIVE THROUGH NOVEMBER 1993,

3NIT N33O OHIIN
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AGENCY COST
GREEN LINE

.3‘ IFYSTITEITUITEITEFUTY

4% COMPORATE AOAL

430 1
28+
420
18 -
010

o
"0 - 4 T T ' T L4
1880 1”1 1902 1993 1984 ) me 1997
FISCAL YEAR
= ORIGINAL BUDGET = CURRENT FORECAST
v
[+]
@
® PROJECT AGENCY COSTS
GREEN LINE {$000)
TOTAL PROJECT BUDQGET $722,400
ORIGINAL BUDGET 4 28,189
BUDGET % OF TOTAL PROJECT 3.6%
CURRENT FORECAST $ 29,234
FORECAST % OF TOTAL PROJECT 4.1%
4% CORPORATE GOAL $ 28,896

FISCAL 1994 AGENCY COSTS
GREEN LINE

NI NISU0 OULEW

JUL AUG SEF OCT MOV DEC JAN FEB MAR APR MAV JUN
FISCAL YEAR 1993-1994

= DRIGINAL BUDOET =  ACTUAL/FORECAST

FISCAL YEAR 1994 AGENCY COSTS
GREEN LINE {$000)

ORIGINAL BUDGET 45,965
FORECAST $8,677

ACTUAL ¢ TO DATE 82,144

£661 H39W3030

s o o TEE WS M WM TN Sy wr B E
! ,



METRO GREEN LINE | DECEMBER 1993

STAFFING PLAN VS. ACTUAL
GREEN LINE

o FULL TIME EQUIVALENTS

JUL AUG S

OCT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1994

Bl RcC FTE's PLANNED OTHER FYE's PLANNED
RCC FTE's ACTUALS B33 OTMER FTE's ACTUALS

FY'84 BUDGET

GREEN LINE STAFFING PLAN
FISCAL YEAR 1994

RCC FTE's PLANNED 35
RCC FTE's ACTUAL , 31
OTHER FTE's PLANNED 8
OTHER FTE's ACTUAL 3
TOTAL FTE's PLANNED 43

TOTAL FTE's ACTUAL 34
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Metro Green Line

CONTRACT CHANGE ACTIVITY SUMMARY: (2HIl.I'l(3E"\S!l D\'{a"Bnla)nl‘\RD APPROVED CHANGE CONTINGENCY

3NN N3I3HD OHLINW

£661 H3aW303d

T R
MTA APPROVED MTA APPROVED APPROVED REMAINING
CONTRACTY AWARD CHANQE CONTINQENCY {CTQ) CHANGES TO DATE CONTINGENCY PROJECTED
% CURRENT TOTAL APPROVED CURRENT % % CURRENT OTHER LOGOED FORECAST ' %
CONTRACT AWARD VALUE | atlow. | APPROVED APPROVE CHANGES CONTRACT c10 COMP UNUSED PENDING REMAINING cro
ANCE CONTINGENCY AFE VALUE USEO | LETE CONTINGENCY CHANGES CONTWGQENCY | UstD
A, e ] c | 0.= IBxCi 1 £ {8:+01 | F. | a=in+F | . P I R | J. [D-F} ] K ] L i | m
0080 3,730,0100 1% | W10 | ", 212,901] 1] 010 o% | o% | e | vo] 0472, 98¢ o%
coops 1,873 003] 12% | 41,106,000 | 410,078,891 ] 1318,828 | messsos| 20% | 1I% | 1780001 | t188.878 30306 7%
0100 460,020,710] 18% | 10.871,200] 448,800,000 | 14,047,148 | 194,778,888 BE% sy | 94,024,148 #1185, 108 $3.308,435| 8IN
co1o1 111,270,000] o3% | 17,120,040 418,400,000 | 10,104,927 | 117,384,007] oo% | 100% | 11,018,113] [T]] $1,015.113] 88N
cot10 17321537 28% | 11,870,483 ) 19,200,000 | 91,220,282 | 19,847818] 8% | 100% | 108,191 [TT] 0652,181 | 65%
0400 119,320,000) 12% | 42,222,000 ] 421,842,000 | 12,000,018 | 120,410,010 4% | 77% | 1122001 ] Heresann) 0297.822| eIv
cosoq 95,000,841 14% | 710,124 18,724,088 | 502,028 | 5,599,400 B3% | =% | 1115.498 ) $22.8¢0) 152,958 $I%
C©0800 115,514,000] % | 14,020,000 | 421,842,000 | 44,004,018 | 120,110,018] 76% | 0S% | 11,423,982 ¢320350] 0503,632| $2%
I cost0 110,240,012 18% | 1,881,820 412,130,840 | 41,400,620 | 111,735,840] 70% | ®O% | 1398,000 | 0798,157 ) 141400, 187) | 121%
Hos 41,480,450 ) 188% | 12,287,474 ] 15,777,824 | 41,081,027 | 13,4 477] e8% | 28% | 1348,447 0131400 0215047 #1%
Hos32 13,884,008 220% | ;e80412) 12,442,800 40,074,509 | 110858.807] O1% | 48% § 11,583,801 #71,000) $1,512,503| 2%
g HOBO 13,830,780 1% | [T 13T 44,377,038 | 0| s 7ee]  o% | 3% | 138,878 ) 124,904 0413,972| 8%
Q HO800 n.040,900) 10% | 994,820 410,843,000 | 1252,440 | 410,200 028 5% | 0% | 1742,372) #83.000) $658.372| %
® HosO1 200,328 10% | 120,833 13,820,162 | 480,000 | 13,360,328 18% | 1% | 1260,031 ) #3.800| $266.333| (9%
3 H1100 187,788,000 ©% | 94,022,800 492,407,800 | $1,838,0%0 | e,420,030] 5% | 0% | 12,087,170 | 18%0.7211 ) 12,577,891 1I%
H1200 118,790,123 16% | 12,010,418 421,818,841 | 1963,387 | 110,700,490 34% | o0% | 41,850,081 ] $347,455 ) $1.500,607] J46%
H1310 91,298,500] 16% | 14,778 11,492,278 | [T]] 1a801] o% | &% | 104,778 ) 417,500 $212,275| 9%
H1400 "r430000] 10% | 41,142,800 412,681,800 | 1213,478 | $11,081,478] 19% | 48% | 930,328 | 0400214 $530,111| B4%
Pisoo 15,570,208 8% | 1270810 15,057,118 ] 137,118 | 4,541,003 -284% | % | 11,010,028 [TT] #1.016,025 | -284%
TOTAL: 1280278881 20 |  152,077,402]) 4311,388,082 | 432,800,002 | sasi,een303) san | 768w | 110,380,688 | $3.540,744| #15,845.915] roN
| = AFE increase may be raquired to cover pending changes
Il = AFE Increase required to cover obligated changes
. 8T8 BHOWN MAY INCLUDE COST8 ALLOCATED TO OTHER METRO PROJECTS,
"%::mccrhfoc'enﬂ- DO NOT Include clalms which have not besn sfliowsd mesit ss changes ar othes trend Rems
NKKA CHANEY
v 1.8 10/28/93 {es O1703/34 10.63:48



DECEMBER 1993

METRO GREEN LINE

CONSULTANT CONTRAZCT CHANGE SUMMARY

GREEN LINE CONSULTANT CHANGE REQUEST VOLUME

120
|
100 s VOLUME
TOTAL PENDING
§{ R n—
. TOTAL APPROVED
s B0 Bl arpnoven no sRED)
g TOTAL
s RESOLVED
g AMENDENT ISEUED OR CANCELLED)
=
5
k-] |
é. “ |

0
JANBS FEBBI MARSS APREBI MAYS3 ANES ARl  AUGSS SEPBT

REGUESTED CHANGIES SIHCE 80U ONLY

OCTes wNWes [ECEI

AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS 30-60 DAYS | 81-80 DAYS OVER 80 TOTAL ACTIVE
VOLUME 2 0 0 7 9
PERCENT % % 0% 8% 100%

COMSULTANT CONTRACT CHANGE SIUARMARY

GREEN LINE CONSULTANT CHANGE REQUEST VALUES

8,000
[ 1 T 1
s TOTAL ESTIMATED VALUE o
TOTAL PENDING (ACTIVE)
6000 = AINITING REVIEW AND APPROMAL)
|| 5] TOWAL APPROVED (ACTIVE)
2 [ = omzcTvE arerovED M0 SRED
[
RE |
£ 4000 | (AMENDENT ISEUED OR GANCELLET)
F
:
2,000

0
JAN 98 FEBGS MAREE APREE  MAYSS JUNS JULeS AGE SEPR

110 {100%)
o {o%)

101 (02%)

§1.609

§2,167

$64U

OlTesS NOVEeS [EC®
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METRO GREEN LINE

DECEMBER 1993

’ CONSTRUCTIONPROCUREMENT CONTRACT CHANGES
000 Changa Notica Resolution
aoo-: E UNRESOLVED (ACTIVE)
; . RESOLVED
700
600-]
3 goo]
% o
[+ 4 -
B
]
300
200-
o]
o _
g-QEKs‘s"-'¢lnO.ﬂg'l-s‘s**‘ﬁﬂ.ﬂg“-s‘:""tﬂﬂ-ﬂ
AGE OF UNARESOLVED CHANGES
TOT,
TIME 0-30 dayd 31-60 | 61-90 | 90+ | acre
VOLUME 77 17 21 129 244
PERCENT 31% 7% 9% 53% 100%
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
w0 Change Dollars as a Percentage of Original Contract Award
mmmms ACTUAL % INCREASE DUE TO | TOTAL CONTRACT AWARD 250,276,590
25+ EXECUTED CHANGE ORDERS EXECUTED CHANGE ORDERS 32,690,802
9 S WS ESTIMATED % INCREASE TOTAL APPROVED VALUE 291,969,302
€ o INCLUDING PENDING CHANGE
z NOTICES PENDING CHANGES 3,540,744
§ . BASED ON LOGGED CHANGES ONLY. DOES NOT INCLUDE CLAIMS WHICH HAVE NOT BEEN  [Gaox]
ALLOWED MERIT AS CHANGES OR OTHER RISK FACTORS. -
E ---‘-—
g 1o s———— W
§ -~ f""
- N
g " ‘\’--' \----—, . o
& 5-”_ h -
o
—
.5 T T LI T k] T ] T T ¥ 1] H 1) L ) 1 1 T T 1 T L] 1 T T 1] T ] 1
-— [ o o fr > 2 o - O o £ o5 > 2 = -
%-S.:58§§§E§§§33§§828§E§&§2?§§8§§
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z
CONSTRUCTION/PROCUREMENT 5
CHANGE VOLUME BY COST LEVEL AND BASIS
Executed Changes as of 12/31/93 %
Z
-
COST LEVEL BASIS =
Total: $30,259,880.16 Total: 451
4.9%
1 21.1%
" LEGEND 25 0% |
= Cost Range Basls /
: 4.4%
o =l $ 0-10K WORK SCOPE CHANGES
| \
- > 10-25K SCHEDULE GHANGES \t
w — 23.1%
25-50K -] | DIFFERING CONDITIONS - Y05
50-200K B | aomin. cHANGES
1.96% 200K-1 MIL DESIGN CHANGES 6.1% 40%
2 3.35% 105% 7
o asove 1ML | [l | managemenT 1ssues / I
j 3.27% 1% e
m
E’, 18.97% i
o <.32%> E
7213% 26.6% Q
25.2% [
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PROGRESS SUMMARY

5 ¢ mmy CONSTRUCTION
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100+ ELINE

s CONSTRUCTION
ACTUAL
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9 BASELINE

80 |1 == mm DESIGN

PERCENT COMPLETE

JAN-89
MAR
MAY
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SEP
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JAN-90
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MAY

cusny e snome stk Sl Sl . 0
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@ METRO GREEN LINE Critical Path Summary
Norwalk-El Segundo Rail Transit Project Dala Date: December 31, 1993
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METRO GREEN LINE

Summary of Lost Time Accidents (FREQUENCY) and =
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METRQ GREEN LINE

DECEMBER 1993

INVOICE PROCESSING

® The average time
taken t0 pay invoices
for Construction and
Procurement contracts
{(including Insurance)
was 14.4 days.

® 10 invoices were paid
for a total value of
$5,717,810.

® There were 20 out-
standing Construction
or Procurement invoices
under 30 days old for

$ 7,608,796.

® There were no out-

standing Construction
or Procurement invoices
over 30 days old.

Nate:

Construction/Procurement invoice Status

1993

14.4 ava pavs TO PAY

1:-———5\,

/W

]

d F M A M J J A S O N D
25
$5,717,810
PAD THIS MONTH
15
fo
-
z 5
OUTSTANDING INVOICES PAID INVOICES
Il ovsrxoan
KX wvavs aunoer

payment {invoice} to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

The average days to pay is the time from when the Resident Engineer approves a progress

Construction/Procurement Invoices Other Invoices
30 Days and Under Over 30 Days 30 Days and Under | Over 30 Days
Number of Dollar  INumber of Dollar  |[Number of Dollar  [Number of Doliar
IMonth Invoices Valve invoices Vaive invoices Value invoices Vaive |
JUL 1833 5 2,331,274 0 0 26 2,789,970 8 88,540
ALUG 1993 1" 9,658,386 0 0 27| 1,807,017 2 15,878
SEP 1993 13 8,469,850 0 0 41 860,756 8 158,639
OCT 1993 7 5,020,676 0 0 24 586,112 6 183,089
NOV 1933 14 5,860,591 0 0 28| 2375611 8 244,068
DEC 1993 20 7,608,796 0 0 39) 3.424,781 16 307,785
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METRO RED LINE SEGMENT 1 DECEMBER 1993

EXECUTIVE SUMMARY

COST STATUS

® The current forecast remains at $1,450 million.

CONTRACT CLOSEOUT

® Continue closeout of the following construction contracts:

CONTRACT CLOSE OUT STATUS
METRO RED LINE SEGMENT 1
CLAIMTT FINAL FINAL | EQUIP; ~ [PROJECTED
CONTRACT CHANGE| PROG. | FINAL |ACCEPT.| FINAL CLOSE-OUT|
NUMBER DESCRIPTION ORDERS |PAYMENTIRELEASE} CERTIF, | DELN. COMMENTS DATE
A130  [Yard Laad Transter Zone 0 0 0 0 0 [Contract closed - pending final release. Jan 94
A165__|7th & Flower Staton 0 0 0 0 0__[in liigation. Jun 64
A190__ |Misc. Const/Anciliary Serv. [ 0 [ 1] 0__ |Fmalizing doseout package Jan 54
115 _[Track Inswliaton [0 0 " 0 0 [Final doseout pending claims iitigation. Jun 54
AS0  [Automatic Train Control 0 0 0 0 Outstanding claims. Feb 64
AB40  [Communications 0 0 0 0 1] JActive contract. Jan 94
ABS0 IIPasmgpt Vehiclgs 0 ) 0 0 0 JActive contract. Option pending Jun 94
REMAINING ACTIVITIES
L Continue support and test of Breda vehicles.
o Continue supporting Grant closeout activities.
® Negotiate closeout of professional services contracts.
® Continue closeout of third party work orders.
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METRO RED LINE SEGMENT 2

DECEMBER 1993

FINANCIAL STATUS
Budget Status Remaining Contingency
as % of Remaining Forecast
Original {Remain. Fest. = Fest. - Expand.)
Budget 8
Current
Budget 6 ‘
T
@
Forecast e
o |
o 4f
Remaining
. Contingency
Commiit,
$54.6 mil.
Expend

0 500 1,000 1,500 2,000
Dollars in Millions

Construction/Procurment Contracts
Change Dollars
as % of Original Contract Award

6__....“.-..-;.-.'l'.;.;..obrnmdfpeudim

J—----'- \ »
"l -~ N
. . e

Percent Over Original Award
F.

Jun Jul Aug Sep Oct Nov Dec Jan
1993 in$ Mil.

1 Total Ongrnal ContractAward

2 Obligated. Change Value

3 Total Approved Value (1 +2)

4. Pendlng Changes

5 Total Award + Pendlng (3+4)L- e

$638.8

RETI2031.DRW * includes Approved and NTE Authorizations

Changes by Basis and Cost Level

Basis

Percent

Percent

360 Executed CNs -

{ Differing Cond

Mgmt Issues

-:$11.9 MIl. Cost




METRO RED LINE SEGMENT 2

DECEMBER 1993

SCHEDULE AND SAFETY STATUS

MTA Critical Activities
February 1994

< AWARD APPROVAL
B261 Varmont/Sunset Station

B271 Hollywood/Western Station
B642 Public Address System

| Em;;loyment Status

Months of Employment Provided
Based on an average
6 153

29 job-months provided
per milion expended

Schedule Status
PROGRESS

100

E
3 €0
€
@D
Q
B 40 boinoaro BT
o
20 o =S e
7%
SRR Constructlon B

ONDJ FMAMJJ ASONDJ
92 93 94

Revenue Operation Date:

Wilshire Corridor
Vermont/Hollywood Corridor

Schedule Status
CRITICAL PATH - 1 Year Outlook
Wilshire 15 days ahead
(positive float) ~ .
B610 Construction
Trackwork {
Jul Dec  Jun
93 94
Vermont/Hollywood .83 days behind
(negative float) .
B251 Construction m
VermontHollywood Tunnel E
Jﬁl Dec Ju'n
93 94

REY12032.DAW

Lost Time Rate

Safety

Acc:dent Severity Rate - Cumulatlve
% L Ayarage = 148.1. )

-
S
Q

Lost Work Days
(=
(=]

g

ONDJ FMAMJJ ASOND
82 93
Aocadent Frequency Rate - Cumulative

ONDJFMAMJJ ASOND
92 a3




METRO RED LINE SEGMENT 2 DECEMBER 1993

EXECUTIVE SUMMARY

COST STATUS

in $§ miilion
o Current Budget $1,511.7
* Current Forecast $1,510.3
{including new requirements)
SCHEDULE STATUS
o Current Revenue Operation Dates
Wilshire Corridor July 1996
Vermont/Hollywood Corridor September 1998
e Design Progress 96%
e Construction Progress 27%
REAL ESTATE
NUMBER OF PARCELS NOT PARCELS NOT AVAILABLE
NUMBER OF PARCELS AVAILABLE (BEHIND SCHEDULE)
PARCELS AVAILABLE | (ON SCHEDULE)
NUMBER AVG. DAYS
BEHIND
THIS MONTH 87 77 8 2 75
LAST MONTH 87 75 1 1 103

There are 87 parcels of land required for the Segment 2 Project. The
acquisition breakdown for this land is as follows: "31 full takes, 44
subsurface easements, three temporary construction easements and
two part-takes. Six additional parceis were added for temporary
rights-of-entry and one temporary license.

~ * Two of the full take parcels are not required for construction.
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METRO RED LINE SEGMENT 2 DECEMBER 1993

EXECUTIVE SUMMARY (CON'T)

To date, there have been 77 parcels acquired. Forty-one of these
parcels were acquired through condemnation and the remaining were
negotiated acquisitions.

PUBLIC AFFAIRS

Public Affairs staff distributed construction notices for all the street
closures along the Wilshire Corridor. On Contract B231, Wilshire/
Western Station, two of the five scheduled weekend street closures
took place. On Contract B221, Wilshire/Ardmore Station, Ardmore
Street will be closed for the next six months. Staff attended the
Wilshire Chamber of Commerce meeting and met with merchants,
Korea Central Daily and Radio Korea regarding mitigation concerns
during street closures.

The first official Vermont Citizens Committee meeting was held in
December at the Vermont Metro Field Office. Staff met with East
Hollywood merchants to resolve their local transit concerns at
Contract B252, Vermont/Santa Monica Station. They assisted the
Barnsdall Art Park staff in expediting the funding for the construction
wall in the park.

AREAS OF CONCERN

ONGOING
Contract A650, Segment 2 Passenger Vehicles

Concern:  The option in the Segment 1 A650 Passenger Vehicle contract for 30
additional vehicles required for the Vermont/Hollywood Corridor was
not exercised by the October 1993 target date. The current Segment
2 vehicle procurement and testing schedule indicates that zero days
of float remain before impacting the Vermont/Hollywood Revenue
Operation Date {ROD}.
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METRO RED LINE SEGMENT 2 DECEMBER 1993

AREAS OF CONCERN (CON'T)

Action: A MTA task force was established to study the MTA Operations
department concerns regarding excessive wheel wear experienced on
Segment 1. This issue must be resolved prior to obtaining MTA
approval to exercise the option. As a precautionary measure in the
event the MTA does not exercise its option, an option was included in
the scope of work for RFP #-0080, Transit Vehicle Procurement
Consultant. It will provide for preparation of a new vehicle
procurement specification using A650 as-built specifications as a
basis. Using a straight bid approach, this will allow' vehicles to be
obtained prior to the Vermont/Hollywood ROD.

Status: Staff is currently evaluating additional schedule mitigation.

Contract B251, Vermont/Hollywood Tunnels - Water Influx between Station 416
and 435

Concern: The large influx of water into Vermont AL tunnel between Station 416
and 435 is currently averaging 200 gallons (gpm). There is also an
influx of approximately 150 gpm of water into the AR tunnel at the
Vermont/Santa Monica Station area.

Action: The Contractor and Parsons-Dillingham are developing plans for a
water treatment plant with 1,500 gpm capacity to be installed at the
Vermont/Santa Monica Station site. The Contractor prepared a
treatment plant plan for a Lamella clarifier installation.

Status: A conceptual design for the treatment plant was completed in early
December. The Contractor's submittal is expected in early January.
Due to the fact that this treatment plant will facilitate ongoing water
treatment procedures, no immediate schedule impacts exist that
would delay restarting the Hollywood tunneling operations.

Contract B251, VefmontlHollywood Tunnels - Dewatering Operations

Concern:  The tunneling operations were halted in July 1993 and remain so due
to excessive ground water.

Action: A total of 58 wells are currently instailed and operational between
Edgemont and Normandie.
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METRO RED LINE SEGMENT 2 DECEMBER 1993

Status:

AREAS OF CONCERN (CON'T)

Current ground water elevation has reached criteria levels established
jointly by the Contractor and Construction Manager's geotechnical
experts. This is with the exception of two channel areas where water
levels cannot be lowered further due to complex geological
conditions. The Contractor will restart tunneling and dewatering
operations in these channels utilizing probe holes from the tunnel
face.

Delay in Real Estate Acquisitions

Concern:

Action:

Status:

There are two parcels currently being projected in the worst case
scenario as not being available by the scheduled "need dates.”

Maintaining schedule to avoid negative float.

it remains a high probability that all parcels will be acquired by the
date they are needed for construction.

Contract B251, Vermont/Hollywood Tunnels - Sixth and Vermont Channel

Concern:

Action:

Status:

Initial drillings indicated the presence of a channel containing fill
{trash, rubble, soill and alluvium. The fill contains petroleum
hydrocarbons and is located above the tunnels and the alluvium. The
alluvium is not contaminated, but is wet at the upper tunnel level.

Geotechnical reports by Engineering Science and other ground water
pump test analysis reports by consulting engineers were issued to the
Contractor. The Contractor is expected to respond with a submittal
outlining a procedure for mining through this section.

The Contractor's submittal is expected in January 1994. This will

enable dewatering pumps to be installed and operational prior to
tunneling through this area.
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METRO RED LINE SEGMENT 2 DECEMBER 1993

RESOLVED

AREAS OF CONCERN (CON'T)

Contract B241, Vermont/Beverly Station - Delayed Full NTP

Concern:

Action:

Status:

The decision by the LACMTA on September 15, 1993, to award B241
to Tutor-Saliba/Perini (TS/P), with only a limited Notice to Proceed
(NTP} issued for demolition work, has serious impiications for the
Segment 2 Project Schedule. The full NTP is conditional upon the
Chief Executive Officer's satisfaction that the MTA's independent
investigation of the Segment 1 tunnel discloses no grounds that
would establish that the contractor is a non-responsible bidder.

On November 17, 1993, the MTA Board authorized staff to proceed
with issuing a full Notice to Proceed.

A full Notice to Proceed was issued to the Contractor on December
13, 1983.
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METRO RED LINE SEGMENT 2 DECEMEBER 1993

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the November Monthly
Project Report submitted to FTA by their Project Management Oversight
Consultant, Hill International.

NE NONE

ONGOING
March 1993, Financial Management Information System

Concern: The MTA should focus on the integration of the accounting
systems and integration with the RCC's cost management system.

Action: The plans for the FIS integration are being reviewed and specific
actions are being defined at this time.

Status: A team assigned to this project has been meeting and is preparing

an RFQ with the Procurement department. The team expects the
RFQ to be issued in January.

RESOLVED NONE
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METRO RED LINE SEGMENT 2 DECEMBER 1993

KEY ACTIVITIES - DECEMBER

Design

Contract B610, Trackwork (design/supply/install), and Contract B642, Public
Address (procurement), re-advertised and held a pre-bid meeting.

Contracts B261, Vermont/Sunset Station, Contract B271A, Hollywood/
Western Station, and Contract B643, Closed Circuit TV (procurement), heid

bid openings.

Contract B271A, Hollywood/Western Station, Contract B643, Closed Circuit
TV (procurement), and Contract B645, SCADA (design/furnish/install),

completed bid reports.

Contract B281, Hollywood/Vine Station and Crossover, and Contract B644,
Cable Transmission Equipment (procurement), received RCC Board/MTA

approval.

Contract B215, W.ilshire/Vermont Station, Stage |, Contract B241,
Vermont/Beverly Station, and Contract B795, UPS Eguipment ({design/
supply), issued Notice to Proceed.

Construction

Contract B201, W.ilshire/Alvarado to W.ilshire/Vermont Line, completed
installation of foundations, poles, and fixtures for the lake walkway lighting,
construction of park walkway tie-ins, backfill and restoration of shaft #17.

Contract B211, Wilshire/Vermont Station Stage |, completed pour of
ancillary level walls from column 15-19 South, column 17-19 North, the
west end wall and lower track level platform walls and platform.

Contract B215, Wilshire/Vermont Station Stage |Il, preliminary design
submittal was approved by the EMC and the contractor ordered the required

soldier piles.

Contract B221, Wilshire/Normandie Station and Line, completed station roof
slab and exterior walls, and concrete for the B1 shaft stairway and the roof

slab.
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METRO RED LINE SEGMENT 2 DECEMBER 1993

Contract B231, Wilshire/Western Station and Crossover, completed Wilshire
Boulevard deck beam removal from Serrano Street to Oxford Avenue,
poured walls at several side structures, and completed demolition of the 600
Oxford Avenue building.

Contract B241, Vermont/Beverly Station, the contractor received full Notice
to Proceed (NTP) on December 13, 1993. Demolition work continued and
all buildings have been 100% demolished. The slabs and footings are 90%
complete.

Contract B251, Vermont/Hollywood Tunnels, continued underpinning work,
production of precast segments and excavation along the Vermont Corridor
Tunnels and crosspassages. Dewatering continues for the Hollywood
Corridor tunnels.

Contract B252, Vermont/Santa Monica Station, completed demolition
procedures, mobilized trailers and site fencing. Initial meetings were held
refating to community relations and partnering efforts.

Contract B620, Automatic Train Control, submittals are currently under
review, :

Contract B630, Traction Power Substation Equipment, review and approval
of submittals are underway.

Contract B631, Traction Power Instaiiation, review and approval of
submittals are underway.

Contract B710, Elevators and Escalators, the elevator shop drawings are
currently being review by the EMC.

Contract B740, Ventilation Equi.pment, installation of the booster fans at
Contract B201 commenced.

Contract B745, Air Handling & TPSS Fans, Air Handiing Unit height
reduction negotiations were concluded.
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METRO RED LINE SEGMENT 2 DECEMBER 1993

KEY ACTIVITIES - PLANNED FOR JANUARY

Design

Contract B760, Signs and Graphics (design/supply), readvertise and hold a
pre-bid meeting.

Contract B610, Trackwork ({(design/supply/install), Contract B641, Radio
{(design/furnish/install), and Contract B642, Public Address {procurement),
hold bid opening.

Contract B261, Vermont/Sunset Station, Contract B610, Trackwork
{design/supply/install), Contract B641, Radio {(design/furnishfinstall), and
Contract B642, Public Address {(procurement), compiete bid reports.

Contract B261, Vermont/Sunset Station, Contract B271A, Hollywood/
Western Station, Contract B610, Trackwork (design/supply/install), Contract
B643, Closed Circuit TV (procurement), and Contract B645, SCADA
{design/furnish/install), will receive RCC/MTA approval.

Contract B281, Hollywood/Vine Station and Contract B644, Cable
Transmission Equipment (procurement), will receive Notice to Proceed.

Construction

Contract B201, Wilshire/Alvarado to Wilshire/Vermont Line, continue final
clean-up of the pocket track structure, installation of irrigation lines at the
NW corner of MacArthur Park and reworking to correct punchlist items in
the AR and AL tunnels.

Contract B211, Wilshire/Vermont Station Stage |, complete pours on the last
two ancillary walls and continue shoring for the roof at the east end of the
station,

Contract B221, Wiishire/Normandie Station and Line, instaliation of Concrete
Masonry Unit (CMU) walls at the station, application of acoustical material
to equipment room walls, and excavate side structures to prepare for slab
on grade.

Contract B231, Wilshire/Western Station, continue installation of steel
cladding, deck removal and street restoration on Wilshire Boulevard.

Contract B241, Vermont/Beverly Station, complete the demolition of the
slabs and footings.

Page 9



METRO RED LINE SEGMENT 2 DECEMBER 1993

. Contract B251, Vermont/Hollywood Tunnel, continue production of precast
segments, underpinning pile installation, tunnel excavation of the VAR and
VAL tunnels; and Hollywood and Vermont dewatering activities. Restart
Hollywood tunneling operations.

. Contract B252, Vermont/Santa Monica Station, continue site mobilization.

° Contract B630, Traction Power Substation Equipment, continue review of
submittals.

. Contract B740, Ventilation Equipment, installation of six booster fans at
B201.

° Contract B745, Air Handlers & TPSS Fans, implementation of remedial

painting plan for TPSS fans; and review of submittais for B215 equipment.

Page 10
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[ Project

METRO RED LINE SEGMENT 2 |

RAIL CONSTRUCTION CORPORATION
PROJECT COST REPORT
COST BY ELEMENT

Status Perlod: Nov 26, 1993 to Dec 31, 1993

Run Date: Jan 13, 1994
Units: Dollars In Thousands

ORIGINAL | CURRENT BUDGET COMMITMENTS INCURRED COSTS EXPENDITURES CURRENT FORECAST FORECAST
BUDGET : _ (1) VARIANCE
ELEMENT / DESCRIPTION PERIOD TODATE { PERIOD TODATE | PERIOD TODATE | PERIOD  TQ DATE PERIOD TO DATE
I;A UNDERTAKING
T Construction 893,000 0 932,864 107,267 725 550 12,840 359,020 20,190 298,167 3,622 930,804 (2,060)
S Professlonal Services 289,150 0 354,803 244 34,573 5,190 180,874 5,190 180,874 428 343 475 (11,328)
R Real Estale 79,827 0 83,568 269 69,085 kit 67,339 ANs 67,339 0 83,962 394
F Utllity/Agency Force Accounts 36,668 0 29,796 0 20,219 45 8,684 45 6,684 (26) 28,545 (1,251)
ID Special Programs 2,044 o 4,402 23 945 40 378 40 ate {1,630 5,341 939
C Contingency 145,743 0 40,999 0 ' 0 0 0 0 0 (2,342) 54,605 13,606
A Project Ravenue 0 0 0 0 0 0 (181} 0 (181} 0 (300) . (300)
UNDERTAKING TOTAL 1,446,432 [ 0 1,446 432 107,787 1,130,372 l 18,433 614,112 25,783 553,259 ] 1,446,432 0
NEW REQUIREMENTS
T Construction 0 0 55,024 8346 28,241 214 214 0 0 (604) 53,657 (1,357)
5 Professional Services 0 0 8,226 0 4,465 269 3913 269 3913 0 8,228 0
R Reat Estale 0 0 0 1 1 1 1 1 1 ] 0 0
F Utllity’Agency Force Accounis 0 0 0 0 0 o 0 0 0 0 0 0
D Speclal Programs 0 (1] 0 23 23 0 0 0 0 20 20 20
C Conlingency 0 0 2,000 0 0 0 0 0 0 o 2,000 0
A Project Ravenue 0 0 0 0 0 0 0 0 [1] 1} 0 0
NEW REQUIREMENTS TOTAL 0 0; 85,250 8,370 32,730 484 4,128 270 3914 (584) 63,913 {1,337}
TOTAL PROGRAM 1.44‘8.432 __0 1,611,882 | 118,127 1,163,102 18,917 618,240 28,083 657,172 {884) 1,510,345 {1,337)

{1) EXPENDITURES ARE FOR THE PERIOD OF 30-OCTOBER-83 TO 28-NOVEMBER-93.
NOTE: REFER TO APPENDIX FOR REPORT DEFINITIONS,

Z LN3JIND3S INIT d3H OHl3w

€661 H3aW303a



RAIL CONSTRUCTION CORPORATION
METRO RAIL PROJECT SEGMENT 2
{IN THOUSAND OF DOLLARS)
STATUS OF FUNDS BY SOURCE
TOTAL TOTAL * COMMITMENTS EXPENDITURES (4)  BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
FYA-SECTION3 $557,000 $557,653 $512420 7% $229,380 34% $215723 32%
FTA-SECTION 3 DEFERRED LOCAL SHARE (1) $87,047 $46,932 $42,380
STATE $185,129 $133,000 $133,000 72% $133,000 72% $133,000 72%
MTA ' $440,303 $76,377 $306,523 70% $79,949 16% $84,506  19%
CITY OF LA, $96,000 $49,600 $67,286 70% $39,902 42% $38,408 40%
- BENEFIT ASSESS. $58,000 $0 $24096 42% $24,096 42% $0 0%
Y
‘g COST OVERRUN ACCOUNT (2) . $0 $19,635 $ 0% $0 0% 0 0%
S BENEFIT ASSESS. SHORTFALL (3) $0 $0 $0 0% $0 0% $24,096
TOTAL $1,446,432 $876,265 $1,130,372 78% $563,259 38% $538,113 37%
PROP C: AMERICAN DISABILTY ACT $5,9% $0 $2509 42% $363 6% $363 6%
PROP A: TRANSIT ENHANCEMENTS $59,254 $0 $30221 51% $3553 6% $3553 6%
GRAND TOTAL $1,511,682 $876,265 $1,163,102 7% $557,175 37% $542029 36%
{1) FTA Section 3 Deferred Local Share. Commitments and expenditures are effective starting July 1st. 1992,
(2) The Cost Overnun Account includes CAPRA funds only.
(3) The current Benefit Assessment District revenue shortfall is being funded by MTA.
{4) Expenditures are cumulative through Navember 1993.

Z LN3JWD3AS INIT a3 OHLlIn
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S
AGENCY COSTS FISCAL YEAR 1994 AGENCY COSTS m
REO LINE SEGMENT 2 REO LINE SEGMENT 2 8
MILLIONS MILLIONS me)
70 +10 m
4% CORPORATE GOAL U
60 r
<
450 &
sao} w
A
s30} .
o
20 <
10 =
N
‘:,Oﬂl 1988 1990 'liﬂ 1992 1993 1894 1998 19D8 1997 1933 1908 2000 ° JUL AVO BEF OCT NOV DEC JAN FEBE MAR APR MAY JUN
FISCAL YEAR FISCAL YEAR 1993-1994
TN CURRENT BUDGET = GURRENT FORECAST W CURRENT BUDGET = ACTUALFORECAMT
PROJECT AGENCY COSTS FISCAL YEAR 1994 AGENCY COSTS
REO LINE SEGMENT 2 ($000) REO LINE SEGMENT 2 {$000}
R UOGET 41,511,682
TOTAL PROJECT B 5 CURRENT BUOGET 46,834
CURRENT BUOGET $ 57,840
CURRENT FORECAST 46,666
BUDGET 9% OF TOTAL PRDJECT : 3.8%
CURRENT FORECAST 4 58,396 ACTUAL TO OATE 42,728
FORECAST 9% OF TOTAL PROJECT 3.9%

£66L Y3aNW303a



METRO RED LINE SEGMENT 2 DECEMBER 1993

STAFFING PLAN VS. ACTUAL
RED LINE SEGMENT 2

FULL TIME EQUIVALENTS
60 60

M
\XH N
M
N R
M

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1994

B Rcc FTE's PLANNED OTHER FTE's PLANNED
RCC FTE's ACTUAL OTHER FTE's ACTUAL

FY'94 Budget

RED LINE (SEGMENT 2) STAFFING PLAN
FISCAL YEAR 1994

RCC FTE's PLANNED 41

RCC FTE's ACTUAL 39

OTHER FTE's PLANNED 9

OTHER FTE's ACTUAL 7

TOTAL FTE's PLANNED 50

TOTAL FTE's ACTUAL 46
Page 14
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Metro Red Line Seg-2 X
CONTRACT CHANGE ACTIVITY SUMMARY: CHANGES V. BOARD APPROVED CHANGE CONTINGENCY o.
AS GF 11/26/93 e
- R — m
MTA APPROVED MTA APPROVED APPROVED REMAINING o
CONTRACT AWARD- " CHANGE CONTINGENCY ICTG) " CHANGES TD DATE " CONTINGENCY || PROJECTED L
I % LURRENT I TOTAL I APPROVED CURRENT I % [ % I CURRENT I OTHER LOGEED } FORECAST * %
CONTRACT AWARD VALUE | auow. | APPROVED APPROVED CHANGES*® CONTRACT cTa COMP- UNUSED PENDING REMAINING CTG
ANCE CONTINGENCY AFE VALUE USED | LETE CONTINGENCY CHANGES CONTINGENCY | UsED w
A. 8. I C | D.=IBxCI ! E 18+D1 | F. | G =t{B+F) 1 H { L §  LipA ] K 1 Lk | M 8
2201 44,677,272 20% | 48,022,727 463 800.000 |} 4,824,480 | 449,401,763 B4% | 90% | 44.088.247] 1818,217)1 14,117,464 | E4% g
p211% 38,478,177 ) 13% | 44,967,818 443,445,006 | $1,743,861 | 440,222,128 25% | 76% | 43,223,887} $112.288) 13,111,673 37% E
B211 $102,800) - 5% | 6,130 107,730 142001 § $102.400] 4% | 100% | 6,330 ] to) $5.330] 4% -
B218 64,000 126% | 486,800 ) 4160,600 | 480,104 | 144,104 83% | 100% | $6.406 ) (1] ] 5. 4061 53% N
8219 $368.170] 20% | t713.634] $441,004 ) 0| 43681701 O% | 9% | 173634 to] $73.634] o%
221 $79.812,793) 14% | 410,864,531 ) 400,677,324 | $2,816,077 | 483,428,770] 23% | % | 47,248,564 ) $3,318.036) $3,830.459 | &4%
[FE1] ¢53.846.201] 10% | 6,364,520 460,009,721 ) $2,712.086 | 466,368,168 61% | 68% | 42,650,656 ) $1.106,602 ) $1.645.063| 71%
B261 163,464,680 10% |  18.346,488] $179,811,148 | 1,068,716 | $184,621,2905] 6% | 23% | 416,209,763 ) $5.413,688 | 19,810,166 40%
2262 460,879,621 1% | $6,861,168] 450,730,780 0| 460,879,831 | o% | 0% | 46,061,168 ) (1] ] #5.851,188 | o%
B2¢8 ¢80,000] 10% | 48.800] 406,800 | $8.660 | 96,660] 87% | 100% | 250 so} $250| 37%
;? 8281 449,287,000] 12% | 6,014,440 ] 466,201,440 ) (1: 3] 449,287,000 ) o% | o% | 6,914,440 ) (1] ] $5.514.440| O%
©Q p2e8 476,478 14% | +10.822 487,100 49,646 | 88,323] 902% | 100% | g s0} $777| 23%
© [T1H] $12,607,350] 10% | $1.260,735 § 413,867,086 ) 00| 412,697.350] 0% | 0% | 41,268,736 $0] $1.265,736| O%
G: 8612 49,128,363 18% | 1,438,837 ) 410,606,206 | 0| 49,129,389 | o% | 0% |} 41,438,837] sa] $1.436837| oO%
8614 45,456,643 10% | 4545564 | 46,001,007 ] 0| 4G 456643 o% | oO% | 4645,6564 | $15.000) $530.664 | 3%
ps1e e1.680.274] 1e% | 4168.827] 41,864,.001) 0| 41,606,274 ) o%n | o%n | 4188,627 ] [ 1] ] #168,627 | 0%
pe20 426,901 600 13% | $3.730.018) 432,731,518 ] 0| s28,091,800] O% | O% | 43,739,818 ] 1931,367) ) $3.771,283] 1%
a83g $11,670,126F 19% | 1,167,012} $12,7127.197) 477,584 | 411,847,709 ) ™ | o% | 41,079,420 ) $232.414) 1787,014 | 2%
[TEY $4.467,165]) 10% | 449,17 44,913,802 | 0| ss4067.186] 0% |  o% | 448,717 ) sof 1446717 0%
[T77) 05,170,824 12% | ¢689,762] 465,800,186 | 0| 65,170.624] o% | 0% | sens, 782 ) to] $683.762| 0%
8710 $22.252.483) 23% | $5.024.385 ) 427,277,878 ) 0 | $22,263,483)  o% | o% | 45,024,386 | sof $5,024,386| 0%
a740 19,326,086 10% | ¢1.832.807] 421,250,063 ] $170,000 | Hu 496966 0% | 22% | 41,762,097 $73.0231 $1.683.674] 13%
[ 30 $2.641,8308 42% | $1.219.572) 44,061,202 ) 208,280 | 03147.000)  26% | 19% ) 013,202 ) $268,126 $545,167] 56%
B761 5.200077) 10% | 540,049 ) 6,820,726 ) | 46,280,077 0% | o% | 4540,840 1 $78.000] #465, 642 | 14%
B796 $2.7228M ) 17% | 4636,006 | #4.3657.967 | w| 43722871 o% | o% | 4635,008 | so] $636.096| O%
TOTAL: $612,420,000) 13% |  €77,223,007] 4550,660,007 | 414,807,340 | 4620,043.430F 18% | 27% | 462,615,687 ) $10,7588.451 ) $51.827,216| 33%
| = AFE increase may be required to cover pending changes I'?1
It = AFE increase required to cover obligated changes O
m
* CONTRACT COSTS SHOWN MAY INCLUDE COSTS ALLOCATED TO QTHER METRO PROJECTS. NOTE: DATA CUT-OFF DATE MAY VARY FROM OTHER g
*+ Potentisd change coste DO NOT Include claims which have not been allowed merit es changas or other trend iteme REPORTS SHOWING APPROVED CHANGE VALUES m
m
mev 2.1 11/00/01 |es ;nlijgllgd 15:117:11 e
-
L)
w
W




METRO RED LINE SEGMENT 2

DECEMBER 1993

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-2 CONSULTANT CHANGE REQUEST VYOLUME

200
I —— TOTAL 172 (100%)
VOLUME 13 (B%)
tomeenone & | | 1 |
150 |- D (SN REviEW s ARPROML) 8 veag .
= 19TAL APPROVED 40 @23%)
3 L PaloeamnoveomossuEn [
s f TOTAL
lg —— RS R ssuen on CANCELLED)
5100
Q
5
@
3
- 110 (69%)
50
]
JAN 93 FEBS3 MARSS APRO9I MAY 493 JUM 93 JUL8I AUGS3 SEPAO3 OCTe3 NOVS3 DECY93
REQUESTED CHANOEE SINCE DI/D1/91 OMLY
AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS 30-60 DAYS | 61-80 DAYS OVER 90 TOTAL ACTIVE
VOLUME 8 8 0 g7 53
PERGENT 15% 15% o% 0% 100%
CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-2 CONSULTANT CHANGE REQUEST VALUES
36,000
$31,266
90000 |-—{ e TOTAL ESTIMATED VALUE et S e pursnmen = $3.620
TOTAL PENDING (ACTIVE) / J—— |
26000 |- (ANAITING REVIEW AND ABPROVAL) RN B | et e
| = TOTAL APFROVED (ACTIVE) E——
3 E] pREcTVEAPPROVEDAMDISSUEDT e iz : ——
g 20,000 l
= — AMENDENT IEEUED OR CANCELLED)
&
£ 15000
B
]
10,000
$14,456

£000

FEB @3

MAR 3 APR &3 MAY &3

JUN &3

JLA NG 3

SEP @

OCT g3

NOVgs DECOd
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el Yy B
:: : INCLUDES 71 COST-PLUS | | X \ (38%)
=t EREE. | \\\\\\\\\\\\\\\\\\\\ %,
ol \ \\\ \\

JAN-B1 MAR MAY JRIL SEP NOV JAN92 MAR MAY JUL SEP NOV JANS3 MAR MAY JUL SEP NOV

‘FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC .

AGE OF UNRESOLVED CHANGES

TIME 0-30 DAYS | 31-60 61-90 | OVER 90 | TOTALACTIVE
VOLUME 103 44 34 98 279
PERCENT 37% 16% 12% 35% 100%

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE DOLLARS AS A PERCENTAGE OF ORIGINAL CONTRACT AWARD

49%
s (EST.)

« ESTIMATED PERCENTAGE INCREASE INCLUDING

PENCING CHANGE NOTICES. * Y7
o , ACTUAL FERCENTAGE INCREASE DUE TO i s
EXECUTED CHANGE ORDERS AND APPRVD. WORK f "

- e ) 25%

r [ (ACTUAL)

i -

g ] TOTAL CONTRACT AWARD $613,436,090

- OBLIGATED CHANGE VALUE 14,607 340

d TOTAL APPROVED VALUE 628,043,430
S o PENDING CHANGES 10,788,451

[l 1 1 1 1 1 1 Jo1 1 1 1 1 ] 1 1 1 1 1 1 1 1 L L1 L 1 1 L 1 1 1 L 1 1 1

JAN-G1 MAR MAY JUL SEP NOV JAN-S2 MAR MAY JUL SEP NOV JANS3 MAR MAY JUL SEP NOV

FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC

NOTE: CONTRACT COSTS SHOWN MAY INCLUDE COSTS ALLOCATED TO OTHER METRO PROJECTS.

DATA CUT-OFF MAY VARY FROM OTHER REPORTS SHOWING APPROVED CHANGE VALUES.
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CONSTRUCTION/PROCUREMENT
CHANGE VOLUME BY COST LEVEL AND BASIS

BASED ON EXECUTED CHANGES AS OF 12/30/93

 COST LEVEL . | BASIS

Z LNJIWO3S INITT G3d OHLIN

Total Cost: $11,983,187* Total Volume: 360 CN's
81.1% ; 38.6%
2.2%
Legend

g g 12.2%

- Cost Range Basis 7
sl 2 - i1 2.8%
(s
ol O $ o010k WORK SCOPE CHANGES |  8.1%
o >

15.6% 8.9% 36.1%
10-25K - SCHEDULE CHANGES
25-50K DIFFERING CONDITIONS
6.9% 2 2.6%
' 50-200K ADMINISTRATIVE 12.3% 26.9%
) 20.9% 8.0% .
%: o 43% | 2001 mML DESIGN CHANGES ' -
o £ 42%
6I ABOVE 1 MIL | 588 | MANAGEMENT ISSUES if
- 37.9% 47.0%

€661 ¥3qW303Qa

*INCORPORATES SOME SEGMENT 3 COSTS
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I METRO RED LINE SEGMENT 2 DECEMBER 1993

' ANNUAL PROJECT COMMITMENTS (FY '94)
140 800
| ORIGINAL PLAN: sgg,;gs.ooo |
- CURRENT PLAN: $479,332,000
I 120 - ACTUAL: $116,127:000] L oo
ﬁ - _
g - LT
S / [ 43
3. E
g - 300
3o " g
§ : e LT 2
=] - 0035
= w7 _ 3
. 7
04 T ~ 100
V._m O .

JUL's3 AUG SEP  OCT NOV- DEC JAN FEB MAR APR MAY JUN'94

N . .
[+ ]
|

TOTAL PROJECT COMMITMENTS

550 T ORIGINAL PLAN: $1.157,782,000

' 500 -| CURRENT PLAN: $1,163,102,000 -—— T

" ACTUAL: $1,163,102,000 7/ R 7]
—~ 450 - .
. g° . &
' S 400 2
' = o =
S 350 //%j Z/, . - 1000 ¢y
' & 300 ; /% % 12/93 PLAN: $1,510,345,000 <
3 250 - . W ORIGINAL PLAN: $1,446,432,000 | o]
o ; o
S 200 - - g
g 7 - 500
% 150 - % §,
<100 - % 2
o
50
0 _34 7 % % 22 B . W 2z

Fy-88 FY-89 FY-90 FY-91 FY-92 FY-93 FY-94 FY-95 FY-96 FY-87 FY-98 FY-99

CUMULATIVE ACTUAL
CUMULATIVE ORIGINAL PLAN ==°=======

PLAN ACTUAL
‘ CUMULATIVE CURRENT PLAN = =— =—

N g ~ N L
B R Ty B B ;
l

Page 19



M N W Iy TR P T Wy EE O D DR SN EE um S PR EE .

[t ]
o
L (SNOITIIW) SHYTIOQ ALIVINWND
14 S < o
o 8 - 2 V1 o
= " ] ] | | .
O 3 o |
T > @ fo
&] 5 K & :
. H —
> \: @
m . it - 2 &
Vi t 333
— £ V4 5 8o
a [ ] L)
3 U E E l El s s s Ty © g < /.. . w mm
x : 2 § 5 S&3
F L3
w T T € 3 N, rOrO,OOO,O,Og e Suw
2 @ L .¢ 8 ok m
S 7/////////////////////////////%////////////%///// e % N > m 3
[T . =
T . = S & m 3]
1 < ' (=]
g MMM S iy s 5 o &////%//////%/// > Q
c o e S 8 2 &
W/%%Mﬁﬁzf s m 0 _.u.vl n‘f W. o
L € s M
c
S (888 ° > &lggg 93 o
& %,m.m A\ NN iy = wam b 3 x - g
2| acs K 5|2atE =% S
— o~ - .n -a b
, S| 889 M. //4w F |lewlh 22 . <
N Z | »a? Y SRe 335 w
5 Z2122¢ : a 224 £ =
U] = _M < * -l - c S A
g . 0] Iz 2 3 3
» 5 ] 2 zu oo m N\
= O
Y g3 kI 3 = s %
= & o0 P 3
MWW 3 = &
m..._ 2
14 T T T T y T T T T
o) ? 8 8 2 ° 2 8 3 8 8
= ISNOITIIN NI} ATHLNOW wee sy o
W (SNOMTIW
=




)

. y S y . - .

METRO RED LINE SEGMENT 2

DECEMBER 1993

PROGRESS SUMMARY

RAIL CONSTRUCTION CORPORATION
METRO RED LINE SEGMENT 2

DESIGN
86% COMPLETE

CONSTRUCTION
27% COMPLETE

-
‘l
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o o
0 <
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CRITICAL PATH SUMMARY - WILSHIRE LINE
1990 1991 1992 1993 1994 1995 19496 1997 1998

lJ_lIllIIIlIIFlIIII]IlIIII!]l

CRITICAL PATH STATUS
CONTRACT 8610 IS CURRENTLY SHOWING 15
WORK DAYS OF FLOAT, BASED ON THE
READVERTISEMENT OF THIS CONTRACT. THIS
TOOK B215 OFF THE CRITICAL PATH. B215
CONTINUES TO CARRY 19 WORK DAYS OF

B610 BID/AWARD CYCLE

Z LNJWD3S INIT a3d OHL3IN

® FLOAT,
E B610 CONSTRUCTION

:

§ B620 CONSTRUCTION

ZZ abey

INTEGRATED TESTING
TRAIN GONTROL (BY RCC)

PRE-REVENUE
OPERATIONS

REVENUE OPERATION DATE
JULY 1996

STATUS DATE: DECEMBER 31, 1993 — P

LEGEND: o  CRITICAL PATH RAIL CONSTRUCTION CORPORATION
1  CURRENT SCHEDULE METRO RED LINE SEGMENT 2

€661 4383034
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B251 GONSTRUCTION ¢ THIS DELAY TOOK THE PERICD FROMNTP TO THE

| START OF STATION EXCAVATION OFF B241
CRITICAL PATH

3241 BID/AWARD
2z 0

CRITICAL PATH SUMMARY - VERMONT/HOLLYWOOD LINE E

1990 1991 1992 1993 1994 1995 1996 1997 © 1998 1999 8
||IIlIIIIIIIjIIIIIlIlIIIlll[I%
B251 DESIGN : E
%//////////////////////////]///////////////Z M CRITICAL PATH STATUS - E
° m CRITICAL PATH OF -83 WORK DAYS IS CREATED BY m

B251 BID/AWARD . LACK OF PROGRESS BY THE B251 CONTRACTOR TO o

] BEGIN PROCUREMENT OF TUNNEL INVERT FORMS, 8

2

m

-

._|

N

EBZ41 CONSTRUCTIO

: ;
@ B610 TRACKWORK
[

) B631 TP (INSTALL TEST VERMHLYWD LINE) |

gz abey

B620 ATC (VERM/HLYWD LINE) |

INTEGRATED
TESTING
ALL SYSTEMS

PRE-RE
OPERA]

g
REVENUE OPERATION DATE

v)

SEPTEMBER 1998 i

STATUS DATE: DECEMBER 11, 1993 — - m

=

m

LEGEND: emmmmmm  cRITICAL PATH RAIL CONSTRUCTION CORPORATION 2
METRO RED LINE SEGMENT 2 i

T CURRENT SCHEOULE CRITICAL PATH SUMMARY ©

zzzzzl  CURRENT SCHEDULE PROGRESS 8




METRO RED LINE SEGMENT 2

2
Summary of Lost Time Accidents (FREQUENCY) and m
Lost Work Days (SEVERITY) o
160 National Average = 148.1 m
g ----------------------------------------------- v
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METRO RED LINE SEGMENT 2 DECEMBER 1993

INVOICE PROCESSING

® The average time Construction/Procurement Invoice Status

taken to pay invoices

for Construction and o 1993
Procurement contracts 0 18.1 AvG. DAYS TO PAY
(including  Insurance) P X
was 18.1 days. & mb\A/\/l_\/
10 ~
® 17 invoices were paid 0 J F M A M JJ A S O N D
for a total value of 30 523,729,234
$23,729,234. o AL S MONTH
® There were 18 out- 20 |
standing Construction
or Procurement invoices 515
under 30 days old for . :
$ 5,643,498. z10
® There were no out- 5
standing Construction o LiS : s B e L E
or Procurement invoices mngumamces PAID INVOICES
OVER 30 DAYS
over 30 days old. KR 30 0AYS & DGR DOLLAR AMOUNT

Note: The average days to pay is the time from when the Resident Engineer approves a progress
payment (invoice} to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

Construction/Procurement Invoices Other invoices
30 Days and Under | Over 30 Days 30 Days and Under l Over 30 Days

Number of Dollar  [Number of Dollar  |Number of Dollar  [Number of Dollar
Month Invoices Value invoices Value Invoicaes Value invoices Value
JUL 1933 4 64,198 0 0 34 838,793 2 373,900
AUG 1993 7 2,994,305 0 0 32 1,991,444 1 100,253
SEP 1993 5 1,397,999 0 0 35 3,020,002 3 221,824
OCT 1993 5 7,943,120 0 0 24 4,936,370 1 100,253
NOV 1993 11 12,540,751 0 0 35 5,492,472 5 200,684
DEC 1993 18 5,643,498 0 0 23 8,321,416 10 403,027
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METRO RED LINE SEGMENT 3 DECEMBER 1993

EXECUTIVE SUMMARY

. NORTH HOLLYWOOD EXTENSION - Notice to Proceed was issued for
Contract C0331, Line Section from North Hollywood Station to Universal
City Station, on December 1, 1993. In the systemwide area Contract
B643, Close Circuit Television, opened for bidding on December 16,
1993 (RCC Board approval expected on January 10, 1994); and Contract
B644, Cable Transmission bid was approved on December 15, 1994 with
an anticipated Notice to Proceed projected for January 17, 1994, The
bid report was completed on December 24, 1993 for Contract B645,
TRACS; with MTA Board approval expected on January 26, 1994.

Facility engineering progress through December was measured at 56.9%
completed versus a planned 62.3%. Contract C0303, Hollywood/
Highland Demolition and Utility Rearrangement bid opening scheduled for
December 15, 1993 did not receive any viable bids. The RCC
consequently directed work to be divided between the department of
Water and Power (DWP) and the Gas Company, and Contract C0304,
Hollywood/Highland Station Parking Structure Restoration. '

A schedule study to mitigate schedule impacts due to Contract B251
slippage is being reevaluated. Key studies completed include:

a) the options for operating Hollywood/Highland Station and Tunnels
to coincide with the Segment 2 Revenue Operation Date, and
b) possible schedule savings from performing double shifts during

soldier pile installations at Hollywood/Highland Station.

Forecasted costs for North Hollywood remain at $1.31 billion. A
decrease to the Project Contingency of $4.75 million is indicated due in
part to modifications in ‘'work scope or changes for Contracts C0301
Hollywood/Highland Station and Tunnels; Contract C0311, Line Section
from Universal City to Station 630+00; landfill costs; and further
definition of the contingency allocated to Contract B251, Hollywood
Tunnels. It also included miscellaneous issues associated with various
systems contracts.

Page 1



METRO RED LINE SEGMENT 3 DECEMBER 1993

EXECUTIVE SUMMARY (CON'T)

MID CITY EXTENSION - Environmental and constructibility issues
continued to pose areas of concern during the month of December. The
RCC is assessing the resuilts of geotechnical and environmental tests and
requested a study to explore alternatives, different technologies and
construction methods. Design work on the Mid City alignment will be
suspended pending the outcome of this study, which will pursue safe
and innovative solutions to the presence of gas.

Facility engineering progress through December was measured at 27.1%
complete versus a planned 38.2% planned. The critical path for the Mid
City Extension currently shows -48 days of tota! float. The Camera
Ready date for Contract CO411, Line Section from Pico/San Vicente to
Wilshire/Western, was delayed to December 19, 1994; along with
Contract C0421, Pico/San Vicente Station.

The Current Forecast for the Mid City Extension remains at $491 million.
The Project Contingency for the extension decreased during December as
a result of increases in construction forecasts and currently stands at
$6.3 million.

EAST SIDE EXTENSION - The RCC Board has recommended that the
MTA Board authorize the award of Contract No. EQO70 for surveying
services to Psomas & Associates on the Metro Red Line, Segment 3 East
Side Extension. Initial research for the Economic Development Plan
commenced; and the Urban Design Analysis and Community Outreach
Program efforts continued.

Efforts related to architectural work continued on the locations of shafts
and entrance plans alternatives for all stations. A utility rearrangement
plan was completed for all stations, along with property identification
maps. Design of the horizontal and vertical alignments are 90%
completed; crossover work continues. The Preliminary Geotechnical
Investigation Final report is scheduled for February 14, 1994,

Page 2



METRO RED LINE SEGMENT 3 DECEMBER 1993

EXECUTIVE SUMMARY (CON'T)

COST STATUS

North Hollywood Extension B ($000's)
® Current Budget $1,310,822
® Current Forecast $1,310,822
Mid City Extension

® (Current Budget $490,663
® Current Forecast $490,663
East Side Extension

® Current Budget $650,000
® Current Forecast $650,000
Total

® Current Budget $2,451,485
® Current Forecast $2,451,485

The above information reflects no changes in the budget or forecast.

SCHEDULE STATUS

North Hollywood Extension

The critical path for the North Hollywood Extension currently shows -51
working days of total fioat. It flows through Contract CO311, Line Section
from Universal City Station to Station 613400, Design, Bid and Award
Cycle, Construction of the Tunnels: Contract C0321, Universal City Station;
Crossover Completion and Trackwork Access; and continues through
Contract C0610, Trackwork; Contract B620, Automatic Train Control;
Contract B645, TRACS; Contract HO648, Communication Installation;
System Integration Testing; Pre-revenue Operations; and Revenue
Operations Date (ROD), ptanned for May 17, 2000.
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METRO RED LINE SEGMENT 3 DECEMBER 1993

EXECUTIVE SUMMARY (CON'T)

Mid City Extension

The critical path for the Mid City Extension currently shows -48 days of
total float. Camera Ready date was delayed to April 22, 1994, for Contract
C0411, Line Section from Pico/San Vicente to Wilshire/Western. Also, the
Camera Ready date was delayed to December 19, 1994, for Contract
C0421, Pico/San Vicente Station. Design progress of the major facilities for
the Mid City Extension is 27.1% actual versus 38.2% planned.

Following the acquisition of Real Estate and final design of Contract C0421,
Pico/San Vicente Station, the critical path proceeds through the facility
contracts: Contract C0428, Pico/San Vicente Demolition, Contract C0411,
Line Section: Pico/San Vicente to Wilshire/Western, Contract C0421,
Pico/San Vicente Station, Contract C0401, Olympic/Crenshaw Station. The
critical path continues through Contract C0610, Trackwork Instaliation;
Contract B620, Automatic Train Control; Contract HO648, Communications
Installation; Contract B645, SCADA; integrated Testing and Pre-Revenue
Operations to the Revenue Operations Date of September 1999.

East Side Extension

Preliminary Engineering progress through December is measured at 53%
actual versus a planned 68%. The 15% variance is attributed to the
delayed determination of the Little Tokyo Station design. This places the
Littie Tokyo Station LPA decision regarding underground alternatives on the
critical path which currently stands at zero days of float. The forecast for
compietion of Preliminary Engineering remains January 31, 1994, This date
also remains the target for compietion of preliminary schedule and estimate
efforts to support negotiations with the Federal Transportation
Administration in amending the Segment 3 Full Funding Grant Agreement.
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METRO RED LINE SEGMENT 3 DECEMBER 1993

EXECUTIVE SUMMARY (CON'T)

REAL ESTATE

NUMBER OF PARCELS NOT PARCELS NOT AVAILABLE
NUMBER OF PARCELS AVAILABLE (BEHIND SCHEDULE)
PARCELS AVAILABLE | (ON SCHEDULE)
NUMBER AVG. DAYS
BEHIND
THIS MONTH 177 9 164 - 13° 90
LAST MONTH 177 9 159 18* g0
*FOUR PARCELS ARE ON THE CRITICAL PATH
Mid City Extension
NUMBER OF PARCELS NOT PARCELS NOT AVAILABLE
NUMBER OF PARCELS AVAILABLE {BEHIND SCHEDULE)
PARCELS AVAILABLE | (ON SCHEDULE)
NUMBER AVG. DAYS
BEHIND
THIS MONTH 61 = 0 54 7* 120
LAST MONTH 61 0 ) 55 6* 50
*ALL PARCELS ARE ON THE CRITICAL PATH
PUBLIC AFFAIRS
® On the North Hollywood Extension, staff activities included a site visit and

preliminary discussions regarding ground breaking procedures at Contract
C0311, Line Section; North Hollywood Station to Universal City. Other
issues regarding noise and conservation efforts were addressed with citizen

groups.

Staff also met with the East Side Advisory Group to initiate dialog
concerning public affairs issues.
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METRO RED LINE SEGMENT 3 DECEMBER 1993

ONGOING

AREAS OF CONCERN

C0311, Line Section: Delays and Impacts to Project Revenue Operations Date -
North Hollywood Extension

Concern:

Action:

Status:

There are several issues related to this contract that impact the
Project ROD by two months, including design changes and the
acquisition of real estate parcels.

Expedite the real estate acquisition process.

Studies are being conducted to develop possible options to mitigate
impacts. '

Appointment of Section Designers - Mid City Extension

Concern:

Action:

Status:

. Delay in the approval of section designer contracts, and subsequently

delayed issuance of Notice to Proceed for design of the station
packages have resulted in revision of the Camera Ready submittal
dates.

Finalization of contracts by the Engineering Management Consultant
(EMC) upon receipt of instructions.

Section designers were approved by the MTA Board on October 27,
1993. Noticés to Proceed are on hold pending the conclusions of the
alignment reassessment study.

Presence of Gas and Contaminated Water on Alignment - Mid City Extension

Concern:

Action:

The presence of gas and contaminated water along the alignment is
impacting design and construction premises. Finalization of
documents and costs awaits report, peer review and ROM costing.

A Tunnel Review Panel convened on October 20, 1993, again on
December 2, 1993 to consider the findings and costs to date. The
EMC and members of the panel met with the RCC on December 20,
1993.

Page 6



METRO RED LINE SEGMENT 3 DECEMBER 1993

Status:

AREAS OF CONCERN {CON'T)

All normal Mid City design efforts have been curtailed and a nine
month reassessment study is being performed. The situation is
scheduled for review by the RCC Board on January 10, 1994, and the
MTA Board on January 26, 1994.

Added Parking Structure - Mid City Extension

Concern:

Action:

Status:

The C0421 site work scope is expanding to include a parking
structure with related revisions to the bus facility. The section design
consultant scope, Contract Unit C0411, and the design and
construction schedules will be affected.

EMC is to provide input on an as-requested basis to RCC for use by
LADOT and the bus companies. The EMC will also prepare an
amended Section Design consultant work scope and accompanying
conceptual design drawing(s).

Finalization of Section Design consultant work scope documents
awaits outcome of actions related to environmental concerns. The
Section Design consultant Notice To Proceed is on hold.

Delay in Real Estate Acquisition - Mid City Extension

Concern:

Action:

Status:

Parcels required for Contracts C0401 and C0421 are behind the
target acquisition schedule necessary to support the Notice To
Proceed dates.

EMC certified the properties at station sites and has accelerated the
subsurface easement parcel certification schedule. An additional
parcel needs to be certified for Contract C0401 to accommodate the
water treatment plant.

The EMC will support RCC in real estate analysis related to the
ongoing alignment reassessment study. Acquisition efforts of the
MTA are being adjusted accordingly.
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METRO RED LINE SEGMENT 3 DECEMBER 1993

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the November Monthiy
Project Report submitted to FTA by their Project Management Oversight
Consultant, Hill International.

NEW NONE

NGOIN NONE

RESOLVED NONE
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METRO RED LINE SEGMENT 3 DECEMBER 1993

North Hollywood Extension

ign nstruction
The bid opening for Contract CO303, Hollywood/Highland Utitity Rearrangement

and site preparation was scheduled for December 15, 1993, but no bids were
received. RCC has directed that this contract to be separated into two packages:

. C0303, Advanced Utility Rearrangement, and
. C0304, Parking Structure Restoration.

Design submittals for Contracts C0328 and CO0329, demolition packages to
support the C0311 tunnel and C0321 station contracts, are on hold pending
results of the ongoing site restoration studies.

Notice to Proceed for contract C0331, Line Section Universal City to North
Hollywood Station, was issued on December 1, 1993.

The final design for an early C0358 demolition package at North Hollywood was
submitted on November 22, 1993,

The final study report of a possible revised location for Universal City Station was
completed on December 20, 1993,

KEY ACTIVITIES - PLANNED FOR JANUARY

Design/Construction

Complete Contract CO304 documents and advertise for bid by January 11, 1994,

An Architectural presentation to the RCC Board for Contract C0351, North
Hollywood Station, is scheduled for January 6, 1994,

The Camera Ready submittal for Contract C0358, Building Demolition and Site
Clearing at North Hollywood Station, Phase 1 is planned for January 10, 1994,

The prefinal submittal for Contract C0359, Building Demolition and Site Clearing at
North Hollywood Station, Phase 2 is planned for January 3, 1994,
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METRO RED LINE SEGMENT 3 DECEMBER 1993

Mid City Extension
KEY ACTIVITIES - DECEMBER

ign/Construction
Preliminary design development for Contract C0401, Crenshaw/Olympic Station,
based on the recommendations of the Value Engineering report finalized in
September, was completed December 1, 1993.
The Tunnel Review Pane!, originally convened in October 1993 to consider the
draft GDSR and available environmental information for the C0411 tunnel, met
again on December 2, 1993. A presentation by the EMC to the RCC based on
discussions with, and the recommendations of the Tunnel Review Panel, was
made on December 20, 1993. It was concluded that an alignment reassessment
study should be conducted.

Additional details are given under the Professional Services, General Engineering
section of this report.

KEY ACTIVITIES - PLANNED FOR JANUARY
Design nstruction

The Mid City alignment reassessment study will commence.
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. Page No, 1
RAIL CONSTRUCTION CORPORATION
PROJECT COST REPORT
COST BY ELEMENT
[Project: RB2 METRO RED LINE - SEGMENT 3 - NORTH MDLLYWOOD B Period: Nov 26, 1993  to Dec 31, 1993
Run Date: Jan 13, 1994

Units: $ in Thousands (Truncated)
DRIGINAL CURRENT BUDGET COMMITMENTS INCURRED EXPENDI TURES CURRENT FORECAST | FORECAST
BUDGET VARIANCE
ELEMENT / DESCRIPTION Period To Date Period To Date Period To Date Pericd To Date Period To Date '
T CONSTRUCTION 890,729 0 B90,729 1,999 143,493 T4 7,699 T12 7,672 5,161 793,865 | -96,883
S  PROFESSIONAL SERVICES 254,747 0 254,747 0 89,275 1,773 22,524 1,773 22,524 0 258,418 3,669
R REAL ESTATE 84,534 1} 84,534 4, h&2 18,140 104 18, 161 104 18,141 411 94,607 10,073
F  UTILTY/AGENCY FORCE ACCOUNTS 13,237 0 13,237 1] 105 S [1.] 5 46 0 13,237 1]
C PROJECT RESERVE 67,575 0 67,575 0 0 0 0 0 0 -4,750 150,698 B3, 121
GRAND TOTAL 1,310,822 0 1,310,822 6,441 251,015 2,623 48,412 2,598 48,385 0 1,310,822 0

€ LN3JND3S 3INIT d3H OH13IN

€661 H3aW3034
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Page No, 1 5
RAIL CONSTRUCTION CORPORATION o]
PROJECT COBT REPORT ]
COBT BY ELEMENT m
w)
L
[Project:  RB3 METRO RED LINE - SEGMENT 3 - MID CITY EXTENSION I Perfod:  Nov 26, 1993  to  Oec 31, 1993 4
Run Date: Jen 18, 1994 m
units: $ In Thousends (Truncated) %
(7]
ORIGINAL CURRENT BUDGET COMMITMENTS INCURRED EXPENDITURES CURRENT FORECAST | FORECASTY 2
BUDGET VARTANCE m
ELEMENT / DESCRIPTION Period To Date Period To Date period To Oate Period To Oate Period To Date 5
T CONSTRUCTIOM 334,139 0 334,139 697 20,412 129 159 129 159 189 331,139 -2,999 W
S - PROFESSIONAL SERVICES 98,133 0 98,138 - .0 " 38,382 1,153 L2960 1,958 T A48 wi U0 - 99;%90 1,457
R REAL ESTATE 53,303 0 53,303 17 57 17 57 17 57 0 48,543 4,760
F  UTILTY/AGENCY FORCE ACCOUNTS 5,088 0 5,088 -0 BN 17 8 BN SRS ) R S ALY ‘0, %;088 0
€ PROJECT RESERVE 0 0 0 0 0 0 0 ] 0 6,302 6,302
U
W
(o]
o
—t
N
Qo
m
O
m
E
GRAND TOTAL 490,663 0 490,863 715 59,430 1,305 £,519 1,308 4,519 0 490,663 0 g
—-—
(o
o
W




Page 1of 1 RAIL CONSTRUCTION CORPORATION 'II
PROJECT COST REPORT X
COST BY ELEMENT o
X
[Project: METRO RED LINE SEGMENT 3, EAST SIDE EXTENSION | Period: 27-Nov-83 to 31~Dec-93 "U"
. Run Date; 28-Jan-94
| PRELIMINARY ENGINEERING | Unite: $ in Thousands 5
m
ORIGINAL | CURRENT BUDGET COMMITMENTS INCURRED COSTS [EXPENDITURES (1) | CURRENT FORECAST | FORECAST m
BUDGET VARIANCE 7]
DESCRIPTION PERIOD TO DATE PERIOD TODATE |PERIOD TODATE {PERIOD TODATE| PERIOD TODATE 2
‘im
4
_|
PROFESSIONAL w
SERVICES . 4,215 ) 3700 0 3,709 485 1,395 253 024 0 3,700 0
SPEC 1,200 ¢ 1,200 (] 1,290 240 300 82 as 0 1,290 0
suBs
POER 0 ) 508 0 508 50 125 a0 ] 0 508 0
0 @ 12%
&
1] oonc a7s 0 678 0 878 60 170 27 78 0 a7 0
—
W FEE 583 0 583 0 583 75 110 20 4 [} 583 0
o
GRAND TOTAL 6,768 0 0,700 0 8,766 910 2,100 401 802 0 0,768 ) 5'
m
=
Nota {1): Expenditura {Invoice) data is through perlod ending October 31, 1993, ﬁ
s
-t
w
w
w




2
]
RAIL CONSTRUCTION CORPORATION 3
METRO RAIL RED LINE NORTH HOLLYWOOD PROJECT
(IN THOUSANDS OF DOLLARS) .
o
e
=
DECEMBER 93 STATUS OF FUNDS BY SOURCE "
m
L
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOURCE | 3
FUNDS FUNDS 7
SOURCE ANTICIPATED AVAILABLE $ % $ % $ % |3
7
FTA-SECTION 3 $681,07  $19.850 $209027 31% $6,397 1% $4081 1%
FED SURFACE TRANSIT PROG $25,000 $19,908 $19.908 BO% $19,908 80% $19,908  80%
-
o SB 1995 TRUST FUND $53,000 $53,000 $20837 0% $20837 3% $20637 394
114
2 STATE ARTICLE XIX $20,000 % 0% 0%
STATE PROP 108 $95,000 0% 0% ox
STATE TCI $75,000 0% % o
PROP C $344,685 $20,740 $1,243 0% $1.243 0% $1,243 0%
BENEFIT ASSESS. DISTRICT $17,100 0% 0% 0%
TOTAL $1,310,822 $113.498 $251015 19% $48385 4% $46069 4%
NOTE: EXPENDITURES ARE CUMULATIVE THROUGH NOVEMBER 1993, o
9
2
L)
m
e
=
©
o]
W




G| abed

=
a
o |
o
r’ﬁ
RAIL CONSTRUCTION CORPORATION Q
METRO RAIL RED LINE MID CITY PROJECT -
(N THOUSANDS OF DOLLARS) 2
' v
m
(]
DECEMBER 93 STATUS OF FUNDS BY SOURCE =
=
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOURCE |
FUNDS FUNDS
SOURCE ANTICPATED AVAILABLE $ % $ % $ %
FTA-SECTION 3 $242,563 $19,850 $58,012 24% $3101 1% $1.796 1
FED SURFACE TRANSIT PROG $55,400 $1,418 $1,418 3% $1,418 3% $1,418
STATE ARTICLE 116 $72,300 0% 0%
FLEXIBLE CONGESTION RELIEF $26,000 0% 0%
PROP C $94,400 0% 0%
TOTAL $490,663 $21,268 $59430 12% $4519 1% 02214 19

NOTE: EXPENDITURES AF!E CUMULATIVE THROUGH NOVEMBER 1993.

€661 H3GIN30D3a
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AGENCY COSTS
RED LINE NORTH HOLLYWOOD

MILLIONS

470

440

430

siof

0
1992 1982 1094 1996 1896 1997 1999 1809 2000 2001

FISCAL YEAR

BN omiaiNAL BUDOET = CURREMT FORECAST

PROJECT AGENCY COSTS
RED LINE NORTH HOLLYWOOD [$000}

TOTAL PROJECT BUDGET $1,310,825
ORIGINAL BUDGET 852,472
BUDGET % OF TOTAL PROJECT 4.0%

' CURRENT FORECAST $67,088
FORECAST % OF TOTAL PROJECT 5.1%

FISCAL YEAR 1994 AGENCY COSTS
RED LINE NORTH HOLLYWOOD

MILLIONS

410

JUL AUG e2P OCT NOV DEC JAN FiB MAR APR MAY JUN

FISCAL YEAR 1993-1994

B smaiNAL BUDQET = ACTUAUFORECAST

FISCAL YEAR 1994 AGENCY COSTS
RED LINE NORTH HOLLYWOOD ($000)

ORIGINAL BUDGET $5.380
CURRENT FORECAST 47,660
ACTUAL TO DATE 41,492

£ LNJWO3S INIT g3d OHLIW
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FISCAL YEAR 1994 AGENCY COSTS
RED LINE MID CITY

L1 abey

AGENCY COSTS

RED LINE MID CITY

4% CORPORATE QDAL

1994 1998 199 1997 188 1999 2000
FISCAL YEAR
HEE omaiNAL BuDOET = CURRENT FORECAST

PROJECT AGENCY COSTS

RED LINE MID CITY {4000)

TOTAL PROJECT BUDGET

ORIGINAL BUDGET

BUDGET % OF TOTAL PROJECT

CURRENT FORECAST

FORECAST % OF TOTAL PROJECT

$ 490,663

4 19,627

4.0%

$ 15,629

3.2%

40.8
0.0
0.4

40

JUL AUa SZPF OCT NOV DEC JUAN FEB MAR AP MAY JUN

FISCAL YEAR 1993-1994

S OriqINAL suDOET = ACTUAL/FORECAST

FISCAL YEAR 1994 AGENCY COSTS
RED LINE MID CITY ($000)

ORIGINAL BUDGET : 4 706
CURRENT FORECAST ' 41,065
ACTUAL TO DATE 3 411

€ LNIWO3S INIT g3 OHL3IN
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METRO RED LINE SEGMENT 3 , DECEMBER 1993

STAFFING PLAN VS. ACTUAL
RED LINE NORTH HOLLYWOOD

FULL TIME EQUIVALENTS :
50 _ 50

A0 e G e O U

3048 M N B B :

20

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1994

Sl RCC FTE's PLANNED OTHER FTE's PLANNED
RCC FTE's ACTUAL OTHER FTE's ACTUAL
FY'94 Budget

RED LINE (NTH HOLLY.) STAFFING PLAN
FISCAL YEAR 1994

RCC FTE's PLANNED .31

RCC FTE's ACTUAL 17
OTHER FTE's PLANNED 9
OTHER FTE's ACTUAL 6
TOTAL FTE's PLANNED 40
TOTAL FTE's ACTUAL 23
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METRO RED LINE SEGMENT 3 DECEMBER 1993

STAFFING PLAN VS. ACTUAL
RED LINE MID CITY

FULL TIME EQUIVALENTS

10 10
g o "
6 - ?§ .. ........................... - 6
4 N N
N N \
AAINKN- NIRE - & 8§ B 1 »
YRR R
N N N
N IR N
ANRNRKNRKNRKNEL § 11 ,
N R \
ANERNERN B ,

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1994

OTHER FTE's PLANNED
OTHER FTE's ACTUAL

M RCC FTE's PLANNED
RCC FTE's ACTUAL

FY'84 Budget

RED LINE (MID CITY) STAFFING PLAN
FISCAL YEAR 1994

RCC FTE's PLANNED 5

RCC FTE's ACTUAL . 4

OTHER FTE's PLANNED 2

OTHER FTE's ACTUAL 2

TOTAL FTE's PLANNED 7

TOTAL FTE's ACTUAL 6
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DECEMBER 1993

Cumulative (Millions)

PROJECT CASH FLOW - ANNUAL
FISCAL YEAR - 1994

NORTH HOLLYWOOD

Monthly Millions}

METRO RED LINE SEGMENT 3
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l METRO RED LINE SEGMENT 3

DECEMBER 1993

NORTH HOLLYWOOD

PROJECT COMMITMENTS - ANNUAL
FISCAL YEAR - 1994

Monthly (Millions)

Cumulative {Millionse)
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METRO RED LINE SEGMENT 3

DECEMBER 1993

MID CITY EXTENSION

PROJECT CASH FLOW - ANNUAL
FISCAL YEAR 1994

Cumuiative (Miilions)

Monthiy {Millions,
S
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Annual Dollars (Millions)
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