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RAIL PROGRAM STATUS SUMMARY 

Metro Red Line Segment I 
Cost Status ($000) Project Progress 

Original Budget 1,249,900 
Expended to Date 1,396,372 * Design 
Current Budget 1,450,019 Actual: 100% 

Schedule Status Construction 
Revenue Operations Date: Actual: 99% 
Original April 1992 
Actual January 1993 

Metro Red Line Segment 2 
Cost Status ($000) Project Progress 

Original Budget 1,446,432 
Expended to Date 511,170 * Design 
Current Budget 1,511,682 Actual: 95% 

Schedule Status: Revenue Operations Dates: Construction 
Wilshire VermontlHlywd Actual: 26% 

Original Jul '96 Sep '98 
Forecast Jul '96 Sep '98 

Metro Red Une Segment 3 - North Hollywood Extension 
Cost Status ($000) Project Progress 

Original Budget 1,310,822 
Expended to Date 43,326* Design 
Current Budget 1,310,822 Actual: 51% 

Schedule Status Construction 
Revenue Operations Date: Actual: 0% 
Original 2000 
Forecast 2000 

Metro Red Line Segment 3 - Mid -City Extension 
Cost Status ($000) Project Progress 

Original Budget 490,663 
Expended to Date 2,167 * Design 
Current Budget 490,663 Actual: 26% 

Schedule Status Construction 
Revenue Operations Date: Actual: 0% 
Original 1999 
Forecast 1999 

Metro Green Line (Budget and Forecast excludes North Coast Segment) 
Cost Status ($000) Project Progress 

Original Budget 671,000 
Expended to Date 407,189 * Design 
Current Budget 722,402 Actual: 99% 

Schedule Status Construction 
Revenue Operations Date: Actual: 73% 
Original October 1994 
Forecast May 1995 * Expendthire data through Sept 1993 
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RAIL PROGRAM STATUS SUMMARY OCTOBER 1993 

Metro Pasadena Blue Une 
Cost Status ($000) Prcect Progress 

Original Budget 841,000 
Expended to Date 27,862 * Design 
Current Budget 841,000 Actual: 51% 

Schedule Status: Construction 
Revenue Operations Date: Actual: 0% 
Original November 1997 
Forecast June 1998 * Expenditure data through Sept 1993 

Page 2 



a a a a a a - a - a a - 
RAIL CONSTRUCTION CORPORATION 

PROJECT COST REPORT - TOTAL RAIL PROGRAM STATUS DATE: 10131/93 
SUMMARY BY COST ELEMENT 

(IN THOUSANDS) 

PROJECT: TOTAL RAIL PROGRAM 

ELEMENT BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT VARIANCE 

DESCRIPTION FORECAST (9-2) ORIGINAL CURRENT PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE 
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) _________________________________________ 

T CONSTRUCTION 4,296,583 4,491.621 76,123 2,418,871 29,557 1,926,110 37,278 1,819,714 4,426,369 (65,252) 

S PROFESSIONAL SERVICES 1,453,048 1,734,283 (778) 1,310,497 10,473 985,130 10,473 982,701 1,756,732 22,449 

R REAL ESTATE 453,432 517,647 10,703 295,090 17,371 299,123 17,371 299,034 529,221 11,574 

F UTILITY/AGENCY 132,187 129,460 1,108 102,125 816 78,517 816 77,998 127,107 (2,353) 
FORCE ACCOUNTS 

D SPECIAL PROGRAMS 11,044 20,870 87 6,611 395 1,833 395 1,833 28,169 7,299 

C CONTINGENCY 452,990 281,121 0 0 0 0 0 0 331 .703 50,582 

A PROJECT REVENUE (18,115) (36,395) 0 (820) 0 (6,409) (1,312) (7,721) (38,695) (300) 

PROJECT GRAND TOTAL 6,781,169 7,138,608 87,243 4,132,376 58,914 3,284,305 65,022 3,173,560 7,162,608 24,000 

NEW REQUIREMENTS BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT VARIANCE 

DESCRIPTION FORECAST (9-2) ORIGINAL CURRENT PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE 
(1) . (2) (3) (4) (5) (6) (7) (8) (9) (10) 

T CONSTRUCTION 0 55,024 0 0 0 0 0 0 54,542 (482) 

S PROFESSIONAL SERVICES 0 8,226 0 4,480 0 3,327 0 3,327 8,226 0 

RREALESTATE 0 0 0 0 0 0 0 0 0 0 

FUTILITY/AGENCY 0 0 0 0 0 0 0 0 0 0 

FORCE ACCOUNTS 

0 SPECIALPROGRAMS 0 0 0 0 0 0 0 0 0 0 

C CONTINGENCY 0 2,000 0 0 0 0 0 0 2,000 0 

APROJECTREVENUE 0 0 0 0 0 0 0 0 0 0 

NEW REQ. SUBTOTAL 0 65,250 0 4,480 0 3,327 0 3,327 64,768 (482) 

PROJECT GRAND TOTAL 6,781,169 7,203,858 87,243 4,136,856 58,914 3,287,632 65,022 3,176,887 7,227,376 23,518 

This report includes total project costs for the Metro Blue Line of $877,271. 
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RAIL PROGRAM STATUS SUMMARY OCTOBER 1993 

BLUE 
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BLUE LINE 

GREEN 
LINE 

RED LINE 
SEGMENT I 

RED LINE 
SEGMENT 2 

RED LINE 
SEGMENTS 

N. HOLLYWOOD 

RED LINE 
SEGMENT 3 

MID-crnEs 

Figure 1 - Rail Construction Plan 
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RAIL CONSTRUCTION FUNDING SOURCES 

(IN MILLIONS) 

METRO BLUE PASADENA METRO GREEN METRO RED METRO RED METRO RED LINE METRO RED LIN TOTAL 
LINE BLUELINE LINE SEGI" SEG2 SEGa-NH SEGa-MG PROGRAM 

$ -- $ _2_ $ °'° $ $ __%___ $ $ $ r _______________________ 
FTA-SECTION 3 605.3 42 667.0 44 681.0 52 242.6 49 2195.9 30 

ISTEA-FED SURFACE TRANSIT PROG 7.431 1 25.0 2 55.4 11 87.6 1 

FLEXIBLE CONGESTION RELIEF 26.0 5 26.0 0 

FTA-SECTION 9 90.6 6 90.6 1 

STATE 345A 41 106.4 15 210.3 15 186.0 12 190.0 14 72.3 15 111OA 15 

SB 1995 TRUST FUND 53.0 4 53.0 1 

PROPOSITIONA 677.2 100 205.1 28 179.5 12 439.4 29 1701.2 24 

TRANSIT ENHANCEMENT (PROP A/C) 59.3 4 59.3 1 

PROPOSITION C 488.6 58 397.0 55 344.7 26 94.4 19 1324.7 16 

AMERICAN DISABILITY ACT (PROP C) 6.4 1 6 0 12.4 0 

CITYOFLOSANGELES 34.0 2 96.0 6 130.0 2 

BENEFIT ASSESSMENT 130.3 9 58.0 4 17.1 1 205.4 3 

COSTOVERRUNACCOUNT 200.1 14 200.1 3 

CITYOF PASADENA 7 1 7.0 
TOTAL 877.2 100 641.0 100 722.4 100 1450.1 

- 
100 1511.7 ICC 

_____ 
1310.8 100 490.7 100 7203.9 100 

CONSISTS OF LIGHT RAIL LINE ($847) AND MC -5 WORK ($30). 
LRT PORTION INCLUDED IN BLUE LINE FORECAST. 

Note: Data reflects current budget. 



CONSULTANT CHANGE REQUEST (CCR) 
CHANGE VOLUME BY COST LEVEL AND BASIS 

BASED ON EXECUTED CHANGES AS OF 11/01/93 

COST LEVEL 
Total: $52 Million 

14.1% 

w 20.9% 
18.4% 

_j 3.5% 

0 > 15.5% 

21.6% 

Legend 

Cost Range 

$ 0-10K 

Basis 

WOfE SCOPE CHANGES 

10-25K SCHEDtLE CHANGES 

25-50K DIFFERING CONDITIOtC 

50-200K ADMINISTRATIVE 

200K-i MIL DESIGN CHANGES 

ABOVE I MIL [] MANAGEMENT ISSUES 

BASIS 

Total: 283 

3.5% 
24.7% 

1.3% 

5.0% 

205% 

33% 

43.4% 
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RAIL PROGRAM STATUS SUMMARY lOSER 1993 
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RAIL PROGRAM STATUS SUMMARY OCTOBER 1993 

REAL ESTATE 

Figure 3 - Real Estate Acquisition Status Summary 

Number of 
Parcels 

Number of 
Parcels 

Availab 

Parcels Not 
Available 

(on Schedule) 

Pasadena Blue Line 130 6 124 

Green Line 39 39 0 

RedLineSeg2 87 75 6 

Red Line Seg3NH 186 8 167 

RedLineSeg3MC 61 0 55 
* Due to project reschedule, need dates are under review. 

All parcels on the critical path. 

Parcels Not Available 
(Behind Schedule) 

Number Avg. Days Behind 
TBD* TBD 

0, 0 

6 17.32 

11 90 

6 90 

MANAGEMENT ENGINEERING AND ADMINISTRATION COSTS 

The corporate goals of the RCC include limitations on the percentage of total project 
costs which will be spent on project administration and on RCC/LACTC staff. 

The RCC corporate goal for project administration costs is 20%. The current cost 
forecast data for project administration costs totals 24.8% which exceeds the corporate 
goal by 4.8%. The percentage includes all costs previously expended by the SCRTD 
when the Metro Red Line Segment 1 project was under SCRID management. 

Staff costs are projected at 4.3% of total program costs, which just exceeds the 4% 
corporate goal by 0.3%. Figure 6 illustrates the forecast figures for each project and for 
total program. 
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Figure 6 - Cost Performance Relative to Corporate Goals 

(IN ThOUSANDS) 

METRO BLUE LINE METRO PASADENA 
BLUE LINE 

METRO GREEN LINE METRO RED LINE 
SEGMENT I 

METRO RED LINE 
SEGMENT 2 

METRO RED LINE 
SEGMENT 3 NH 

METRO RED LINE 
SEGMENT 3 MC 

TOTAL 
PROGRAM 

CORPORATE 

GOAL 
DOLLARS PERCENT OOLLMRS PERCENT DOLLARS PERCENT DOLLARS PERCENT DOLLARS PERCENT DOLLARS PERCENT DOLLARS PERCENT DOLLARS PERCENT 

CONSTRUCTION 

REAL ESTATE 

657,487 

55,592 

74.95% 

6.34% 

506,852 

74,308 

58.60% 

8.59% 

493870 

26,048 

60,36% 

3.61% 

812,270 

140,000 

56.11% 

9.66% 

1003,500 

09,751 

66.40% 

5.94% 

797,453 

94,980 

60.04% 

7,25% 

335,318 

48.543 

68.34% 

9.89% 

4,606,746 

529,222 

63.74% 

7.32% 

PROFESSIONAL 
SERVICES: 

ENGINEERING/DES 

CONSIR MCMI. 

STAFF 

OThER 

69,567 

91,642 

17,655 

14,222 

7.93% 

10.45% 

2.01% 

1.62% 

74,604 

72,165 

34,472 

27,390 

8.62% 

8.35% 

3.99% 

3.17% 

70,683 

70,339 

27,607 

18,019 

10.89% 

9,74% 

3,82% 

2,49% 

221,659 

118,429 

95,558 

32,671 

15.29% 

8.03% 

6,59% 

2,25% 

143,423 

132,484 

59,506 

22,883 

9.49% 

8.77% 

3.94% 

1.51% 

82,187 

102,800 

52,433 

36,127 

6.27% 

7.84% 

4.00% 

2.76% 

34,463 

35,D00 

19,627 

10,381 

7.02% 

7.13% 

4.00% 

2.12% 

704,606 

620,879 

306,858 

161,693 

9.75% 

8.59% 

4,25% 

2.24% 

4% 

. 

SUBTOTAL 

CONTINGENCY 

PROJECTREVENUE 

193,106 

963 

(29,877) 

22.01% 

0.11% 

-3.41% 

208,651 

75,189 

24,12% 

6.69% 

0.00% 

194,648 

14,354 

(6,518) 

26,94% 

1.99% 

-0,90% 

466,317 

31,432 

32.16% 

2,17% 

0,00% 

358,296 

59,953 

(300) 

23.71% 

3.97% 

-0.02% 

273,547 

144,040 

20.87% 

11.05% 

0.00% 

99,471 

7,333 

20.27% 

0.00% 

1.49% 

1794,036 

326,731 

(29,362) 

24.82% 

4.52% 

-0.41% 

20% 

GRANDTOTAL 877,271 100.00% 865,000 100.00% 722.402 100.00% 1,450,019 100.09% 1,511,200 100.00% 1,310,820 100.00% 490,663 100.00% 7,227,375 100.00% 

NOTE: Data reflects Current Forecast. 
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RAIL PROGRAM STATUS SUMMARY OCTOBER 1993 

RCC PROJECT MANAGEMENT OVERSIGHT CONSULTANT 
ITEMS FOR RCC ACTION 

The following items reflect action requirements identified in the October Project Report 
submitted to RCC,by the Project Management Oversight Consultant, Fluor Daniel, Inc. 

NEW - October 1993 

No New Items 

ONGOING 

Concern: The value fluctuation of the Yen relative to the dollar may have a 

negative impact on the total P2020 Vehicle contract cost. 

Action: The Metro Green Line staff should investigate the opportunities and 
costs associated with the purchase of financial instruments to protect 
against further cost increases. 

Status: This recommendation is being considered by RCC. 

Concern: The EMC should complete a Design Management Plan for the Pasadena 
Line Project. 

Action: The Metro Pasadena Line staff should direct the EMC to complete this 
management toot. 

Status: Under RCC review. 

Concern: The Metro Pasadena Line (MPL) staff has not yet developed a Value 
Engineering Plan. 

Action: A schedule for conducting Value Engineering should be developed 
immediately. 

Status: The MPL staff has agreed to this recommendation and is preparing an 
action plan. 

RESOLVED 

No New Items 
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TOTAL PROGRAM 

Summary of Lost Time Accidents (FREQUENCY) and 
Lost Work Days (SEVERITY) 
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7th/Metro 

LongBeath 
Transit Mall 

METRO BLUE LINE GRADE CROSSING INCIDENT STATUS 
une Section 

[I 

Cumulative Accident Rate Per Month Total Accidents 

Los Angeles' 4 75 Accldqnts 
Street Running - . Majority of accidents 

Slow S ecis 
were caused by Illegal 

2 
18 leftturnslntotho path 

ofthetrain 

Cab Signal- 4 

Spééds BetWeen 8 
25 and 55 MPH. < 2 

Slow Speeds 

Blue Line 

Summary 

['p;i 
C 
a) C 

4-' 0 a 
Q 05 

40 Aécidents 
accidents 

were caused by barrier 
arA viôiàtions. Major 

1 0 tniuriès and most 
-.__....,a' - fatalities occurred here 

Majority of cdde4s 

I Acadont this month 

200 Total Accidents 

2 Accidents this month. 
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RAIL PROGRAM STATUS SUMMARY OCTOBER 1993 

I 
INVOICE PROCESSING 

The average time 
taken to pay invoices 

I 
for Construction and 
Procurement contracts 
(including Insurance) 
was 19.7 days. 

31 invoices were paid 

I 
this month for a total 
value of $18,412,863. 

I 
S There were 12 out- 
standing Construction 
or Procurement invoices 
under 30 days old for 
$12,963,796. 

I 
There were no out- 

standing Construction 
or Procurement invoices 
over 30 days old. 

Construction/Procurement Invoice Status 

.4' 

UIIFIIIIEIIIIII 
' rif.'' ii1c. 

1ii 

4! l.ijjjdi.:; 
P.. 

Note: The average days to pay is the time from when the Resident Engineer approves a progress 
payment (invoice) to when Accounting issues a check for this invoice. 

OUTSTANDING INVOICES 

ConstructiorilProcurement Invoices Other Invoices 

30 Days and Under Over 30 Days 30 Days and Under Over 30 Days 

Month 
Number of 

Invoices 
Dollar 
Value 

Number of 
Invoices 

Dollar 
Value 

Number of 
Invoices 

Dollar 
Value 

Number of 
Invoices 

Dollar 
Value 

JUL 1993 
AUG 1993 
SEP 1993 

9 
18 

18 

2,395,472 
12,652,691 
9,867,849 

0 
0 
0 

0 
0 
0 

60 
59 
76 

3,636.763 
3,899,361 
3,980.758 

10 
3 
9 

462,440 
116,132 
381,563 

OCT 1993 12 12,963,796 0 0 48 5,522,482 7 293,342 
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RAIL CONSTRUCTION CORPORATION 
PRE CONTRACT STATUS SCHEDULE 

SUMMARY LOOK AHEAD r 
RO5 Metro Pasadena Project -u 

Page: 2 UPDATE:0S.Nov-93 21 
0 

Corn. Contnctor/ Contnct 83% Design IFB/RFP Advertise Pre -Bid Bid Bid Report RCC Board Comm. Contracts Lead\Engineering Lead\Project Controls Lead Q 
No. Description Type Approval Ready Date Meeting Opening Complete Approval Approval 

C64I0 LA River Bridge EP 10/13/93 10/27/93 11/24193 12/08/93 Ot/l0194 01/26/94 VRANESII \SCALA \LEDUPF 

MCOI3 Constnjctinn Management Seniices CPFF 01119/93 02/10/93 03/02/93 06/01/93 08/16/93 11/17/93 BACA \ADAMS \LEDUPF 

-1 
C 

RAIL CONSTRUCTION CORPORATION CI) 

PRE CONTRACT STATUS SCHEDULE 
SUMMARY LOOK AHEAD 

R23 Metro Green Line 
Page: 3 UPDATE:05.Nov.93 

Cont. Contraetor/ Contract 115% Design IFti/REP Advertise ne-Bid Bid Bid Report RCC Board Comm. Contracts Lead\Engineering Lead\Prnject Controls Lead 
No. Description Type Approval Ready Date Meeting Opening Complete Approval Approval 

C0170 ADA Elevators -Civil Work Cons 10/04/93 11/23/93 Ut/I 3/94 01/27/94 02/21/94 03/02194 1. Jackson \A. Orienbach U. Dale 

RAIL CONSTRUCTION CORPORATION 
PRE CONTRACT STATUS SCHEDULE 

SUMMARY LOOK AHEAD 
R81 Metro Red Line Segment 2 

Page: 6 UPDATE:05-Nov-93 

Coot. Contractor/ Contract 85% Design IFB/RFP Advertise Pre -Bid Bid Bid Report RCC Board Comm. Contracts Lead\Engineering Lead\Pmject Controls Lead 
Net. Description Type Approval Ready Date Meeting Opening Complete Approval Approval 

Awarded Contracts (toni.) 

Awarded Contracts 

B241 VERMONT/BEVERLY STATION unit 05/03/93 06/03/93 08/05/93 08/13/93 08/30/93 09/15/93 MABLER \Car,nichael \McCamy 

B252 VERMONT/SANTA MONICA STATION unit 04/19/93 05/20/93 07/15/93 07/30/93 08/16/93 10/07/93 Antenucci \Carmichael \Brown 

B612 Contr. Rail.Coveeboard & Insulator -Pro unit 02/08/92 05/17/93 06/16/93 08/12/93 08/13/93 08/30/93 09/15/93 MARROQUIN\Guzman \Brown 

B631 Traction Power (Desing/Install) unit 05/17/93 06/17/93 09/09/93 09/24/93 toll 1/93 10/27/93 MARROQUIN\Guzman \McCamy 

a 
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RAIL CONSTRUCTION CORPORATION 
PRE CONTRACT STATUS SCHEDULE 

SUMMARY LOOK AHEAD 
R81 Metro Red Line Segment 2 

Page: 5 UPDATE:05-Nov-93 

Cont. Coniractor/ Contract 85% Design IFB/RFP Advertise Pie -Bid Bid Bid Report RCC Board Comm. Contnctt Lead\Engincering Lead\Projecl Controls Lcad 
No. . Description Type Approval Ready Date Meeting Opening Complete Approval Approval 

0215 Wilshire/Vermont Station. Stage II unit 08/16193 09/08/93 10/15/93 10/21/93 11/15193 11/17/93 Ben Mahier \M. Tamuri Brown 

0216 WILSIIIRE/VERMONT SITE RESTORATIO un' 01/30195 02/16/95 03/30/95 04/14/95 05/01/95 05/24/95 CERVANTES\Tamuri Brown 

B2t7 WILSIIIRE/VERMONT SITE DEMOLITION "nit 04/12/94 05/12/94 06/09/94 06/17/94 07/11/94 07/27/94 B. MAHAFFEY\ 

0229 Temporary Ventilation. Wilshire Corridor unit 07/07/93 07/28/93 09/01/93 09/24/93 10/1/93 10/27/93 Nt. Marroquin 'S. Agtawal 

B261 VERMONT/SUNSET STATION unit 10/25/93 11/18/93 12/21/93 01/14/94 01/31/94 02/23/94 MAIILER CarmichaeI \Brnwn 

H: - IIOLLWYOOD/WESTERN STATION unil 08/30/93 09/23/93 11/18/93 12/24/93 01/10/94 01/26/94 Anlenucci \Tamuri \McCamy 

0281 hOLLYWOOD/VINE STATION & Crc,ssove unit 07/19/93 08/12/93 10/20/93 0/29/93 11/15/93 11/17/93 Maliler Taniuri \McCatny 

04239 TELEPIIONE 02/21/94 03/14/94 05/05/94 05/20/94 06/06/94 06/22/94 Censantcs \Morales \Brown 

B610 TRACKWORK (PROCURE/DESIGN/INST unit 02/14/93 08/16/93 09/09/93 10/21/93 10/29/93 11/15/93 11/17/93 MAHAFFEY \Mano \Brown 

B641 Radin System (Design/Furnish/Install) unit 02/12/92 11/02/93 11/16/93 12/10/93 12/24/93 01/10/94 02/16/94 MARROQUIN\Bennen \Brown 

B642 PUBLIC ADDRESS SYSTEM (PROCUREM unit 02/19/93 11/15/93 12/07/93 01/11/94 01/14/94 01/31/94 02/25/94 MARROQUIMMoraIes \Brown 

B643 CLOSED CIRCUIT TV (PROCUREMENT) unit 02/14/93 10/19/93 11/11/93 12/16/93 12/24/93 01/10/94 01126/94 MAHAFFEY \Bennelt \Brown 

8644 CABLE TRANSMISSION SYSTEM (PROC unit 01/19/93 09/20/93 10/14/93 11/17/93 11/24/93 12/06/93 12/15/93 Censantes \Monles \Brown 

8645 Supervio,y Control Sys (SCADA) (Design RFP 02/25/92 07/20/93 08/19/93 10/27/93 12/24/93 01/10/94 01/26/94 CERVANTES\Morales \Brown 

B646 Fire & Emergency Mgmt Sys (Ptocureme unit 02/20/92 08/05/93 08/11/93 09/16/93 09/24/93 10/11/93 11/17/93 Antenucci \Momles \Brown 

B648 COMMUNICATIONS (INSTALL) 09/20/93 10/07/93 12/09/93 12/17/93 01/10/94 01/26/94 Cervantes \Morales \Moya 

B648A COMMUNICATIONS INSTALL (WILSHIREuniI 01/31/94 02/17/94 03/24/94 04/01/94 04/18/94 05/25/94 Censanles \Morales \Brown 

B648B COMMUNICAITONS INSTALL (VERM/HL unit 06/27/94 07/21/94 09/01/94 09/16/94 10/03/94 10/26/94 Cervantes Monles kBrown 

B650 PASSENGER VEHICLE (DESIGN/SUPPLY RFP 11/01/93 12/16/93 01/13/94 01/28/94 02/07/94 02/23/94 Antenucci \Nelsnn \Brown 

0760 SIGNS & GRAPUICS (DESIGN/SUPPLY) unit 01/06/93 10/01/93 10/12/93 11/11/93 11/19/93 12/06/93 12/15/93 MAHAFFEY 

B795 UPS. EQUIPMENT (DESIGN/SUPPLY) 08/06/93 08/18/93 09/14/93 09/24/93 10/11/93 10/27/93 Cervantes \Durrant \Brown 
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RAIL CONSTRUCTION CORPORATION 
PRE CONTRACT STATUS SCHEDULE 

SUMMARY LOOK AHEAD 
R82 Metro Red Line Segment 3 

Page: 7 UPI3ATE:O5-Nov-93 

Coot. Contractnr/ Contract 85% Design IFB/RFP Advenise Pre-flid Bid Hid Report RCC Board Comm. Contracts Lead\Engineering Lead\Prtiject Controls Lead 
No. Descnptittn Type Approval Ready Date Meeting Opening Comptere Approvat Approval 

C030I Hollywood/Ilightand Station Unit 02/08/94 03/02/94 04113/94 04/28/94 05/16/94 05/25/94 (latewood \Mori spierce 

C0303 tiollywnod/Ilighland Utility Rearrangeme Unit It '08/93 11/23/93 12115/93 01/05/93 01/10/94 01/26/94 Gatewnod \Mnri Spierce 

C1t3 It I.ine Scctinta: Univ. City to Station (,31 Unit 02/15/94 1)3/15/94 06/10/94 07/05/94 07/11/94 07/27/94 Oatewctod \Wilson \Pierce 

C032 I Uttiversat City Slalitan Unit 09/12/94 10/06/94 11/18/94 12/07/94 12/26/94 01/19/95 Gatewood \Wilson \Picrce 

C0326 Universal City Roadways & Restoration Unit 01/02/96 01/24/96 03/05/96 03/20/96 04/08/96 04/24/96 Mendon Wilson \Pierce 

C0328 Universal City Demolition For CO3l I Unit 11/16/93 11/30/93 12/22/93 01/13/94 01/31/94 02/23/91 Catewood WiIson \Pierce 

C0329 Uttiversal City Demolition for Coil 1/0321 Unit 02/t5/94 03/09/94 04/08/94 04/22194 05/02/94 05/25/94 Catewood \Wilson \Pierce 

C033 I Line Section: N. hollywood to Univ. City Unit 06/02/93 07/13/93 09/15/93 09/24/93 10/11/93 10/27/93 Gatewood \Mori \Pierce 

C035 I North Hollywood Station Unit 08/29/94 09/21/94 11102/94 11/17/94 12/05/94 12/14/94 Galewood \Wilson \Pierce 

C11352 Nonh Hollywood Statiott Siteworlc Unit 10/14/96 11/04/96 12/17/96 01/03/97 01/27/97 02/12/97 Mendoza \Wilson \Pierce 

C0358 North Hollywood Detnolition Unit 01/28/94 02/18/94 03/14/94 03/25/94 04/18/94 04/27/94 Mendoza \Wilson \Picrce 

C0390 Miscellaneous Conatnaction Unit 01/04196 01/23/96 03/04/96 03/19/96 04/08/96 04/24/96 Mendoas \Sohn \Pierce 

C0401 Olympic/Crenslaaw Station Unit 10/13195 11/06/95 12/20/95 01/08/96 01125/96 02/12/96 Gatewood \Fukc \Williams 

C041 I Line 5cc: Wilshire/Western to Pico/S.Vic Unit 03/09/94 04/05/94 05/25/94 06/14/94 07/11/94 07/27/94 Gatewond \Fuks \Williams 

C042 I Pica/San Vicente Station Unit 10/03/94 10/25/94 12/08/94 12/23/94 01/13/95 01/31/95 Gatewood \litks \Williams 

C0428 Pico/San Vicente Demolition Unit 02/04/94 01/21/94 03/25/94 04/07/94 04/18194 04/27194 Mendora \Fuks \Williams 

C0490 Miscellaneous Construction Unit 06/14/96 07/08/96 08/19/96 09/03/96 09/20/96 10/08/96 Mendoza \Sohn \Witliams 

S S S S a a S S a - - S - a S a a a a 



PASADENA BLUE LINE OCTOBER 1993 

EXECUTIVE SUMMARY 

COST STATUS (in millions) 

Current Budget $841 

Current Forecast $865 (A) 

(A) Includes an estimated $5 million in grant monies for "Urban Greenways" 
Program which is not included in the current budget, and the additional 
administrative and escalation costs associated with the present forecasted ROD 
date of June, 1998. 

SCHEDULE STATUS 

Current Approved Revenue Operations Date November, 1997 
Forecast Revenue Operations Date June, 1998 

Design Progress 

Final Design Progress - Actual 37% 

Overall Design Progress - Actual 51% 

Construction Progress - Actual 00% (B) 

(B) Construction planned to begin February 17, 1994. 

REAL ESTATE STATUS 

MONTH NUMBER OF PARCELS PARCELS PARCELS NOT AVAILABLE 
PARCELS AVAILABLE NOT (BEHIND SCHEDULE) 

AVAILABLE 
(ON NUMBER AVG DAYS 

SCHEDULE) BEHIND 

THISMONTH 130 6 124 TBD* TBD 

LASTMONTH 62 4 11 47 135 

* Due to project reschedule, need dates are under review. 

Pagel 



PASADENA BLUE LINE OCTOBER 1993 

EXECUTIVE SUMMARY (CONT'D) 

Due to delays in awarding the design for the Del Mar to Memorial Park Line Segment, the 
ROD date is now forecasted for June, 1998. An additional $24,000K is anticipated for the 
Urban Greenways Program, extension of administrative support services, and further 
escalation among the various construction contracts. 

Final Design is continuing, with the In -Progress L.A. River to Arroyo Seco and Pre -Final 
Chinatown Aerial Structure submittals issued to RCC for review. Camera Ready submittal 
has been completed for Los Angeles River Bridge. In -Progress review has been completed 
for the Arroyo Seco to Del Mar line segment and Pre -Final review for the Arroyo Seco Bridge 
Reconstruction. Overall design progress, now stands at 51% complete - an increase of 4%. 

Notice to Proceed is pending completion of negotiation on final station designs for Memorial 
Park, Fillmore and Mission. 

Public Affairs and the Art -For -Rail Program continued to conduct meetings with the 
communities of Highland Park, Chinatown, South Pasadena, and Pasadena. This strategy 
continues to clear a path for future coordination and cooperation with the communities that 
will be a part of this project. 

: 

ONGOING 

Yard Site Location 

Concern: A temporary maintenance facility at the Midway Yard has been formally 
adopted as part of the baseline scope of work. Final Design is proceeding to 
define the scope of work for the Yard and Shops. 

Action: EMC/RCC to resolve engineering issues related to the provision for an Elysian 
Park fire line access road and operational issues in the Yard. 

Status: Final design is continuing on the Yard and Shops. RCC is incorporating MTA 
Operation and Maintenance comments within budget constraints. Operational 
issues discussed with Southern Pacific regarding movement of Capitol Milling 
freight carts. A third party agreement between MTA, SCRRA and Southern 
Pacific is required. A formal request is required to the Department of Recreation 
and Parks to negotiate use of park land for fire lane road. 



I 

PASADENA BLUE LINE OCTOBER 1993 

AREAS OF CONCERN (CONT'D) 

Catellus/Ratkovich Interface at LAUPT 

Concern: 
Location of the LRT terminus at Union Station involves interface with Catellus 
Corporation and the Ratkovich Villanueva Partnership. The alignment, with 
roadway improvements proposed by Catellus, crosses Ratkovich interests at 

two 
locations along the Terminal Annex property. 

Action: Negotiation of easement required with Catellus and Ratkovich. Final Design 
continues on Union Station and Chinatown Aerial Structure. 

Status: Certifications completed for Union Station and Terminal Annex easement. 
Negotiations essentially completed with Catellus with execution of the 
agreement forthcoming. Negotiations continue with Ratkovich for permanent 
and construction easements; appraisal in progress. 

Real Estate 

Concern: The Real Estate acquisition effort is behind schedule. In -Progress design 

includes 

additional parcels to be certified and acquired. 

Action: The Pasadena Project team has facilitated bi-weekly Parcel Acquisition schedule 

meetings 

between LACMTA and EMC Real Estate personnel. 

Status: Re -prioritization of full -takes and Site Office/Laydown requirements to support 

acceleration 

of certifications have been identified in the Right -of -Way 
acquisition Control Matrix. Additional parcels along the Santa Fe ROW for full 
or partial takes have been identified. Real Estate acquisition is being prioritized 
in lieu of recent budget decisions by MTA. 

I 



PASADENA BLUE LINE 

AREAS OF CONCERN (CONT'D) 

Del Mar Station 

OCTOBER 1993 

Concern: Identification of an acceptable concept for the Del Mar Station and park -and - 
ride facilities. 

Action: RCC to continue discussions with the City of Pasadena and MTA bus operations 
on site development and to provide direction to EMC for final station design. 

Status: Del Mar final station design remains on hold. Preparation of Memorandum of 
Understanding outlining City and MTA responsibilities is in progress. 

I 
Sierra Madre Villa Station 

Concern: Evaluation of alternative.Johnson and Johnson station site is required over the 
original Space Bank site due to potentially serious hazardous material on 
property. 

I 
Action: The Real Estate department is completing appraisals on both station site 

alternatives. RCC is reviewing technical issues at station sites. 
I 

Status: RCC continues to review two additional station sites: Builder's Emporium and 
an automobile dealership. A meeting has been scheduled with CALTRANS to 
present proposed traffic mitigation at city -preferred site at Johnson and 
Johnson. - 

Page 4 



I 

PASADENA BLUE LINE OCTOBER 1993 

KEY ACTIVITIES - OCTOBER 

Continued certification process for additional full takes and identification of partial 
takes required along Avenue 50 -Avenue 60. 

Submitted right-of-way certification for exclusive LRT alignment easement and 
construction easements through Union Station. 

Continued final design on Chinatown Aerial Structure, LA River Bridge, LA River to 
Arroyo Seco line segment, Arroyo Seco Bridge, Arroyo Seco to Del Mar line segment 
and the 210 Freeway line segment bridge modifications. 

Final design in progress Del Mar to Walnut Line segment and all LRT stations except 
for Memorial Park, and Mission and Fillmore. 

SEIR service contract awarded. Notice of Preparation in progress. 

I 

KEY ACTIVITIES - PLANNED FOR NOVEMBER 

Finalize special permitting process with the City of Pasadena. 

Award remaining EMC Final Design sub -contracts for the following: Memorial Park, 
Fillmore and Mission station design contracts. 

. Execute Pasadena agreement with Catellus. 

Finalize negotiations for LRT alignment easement modifications at Union Station and 
Terminal Annex. - 

Continue Public Affairs and Art Program meetings with Community Advisory 
Committees representing the cities of Los Angeles, South Pasadena and Pasadena. 

Bid opening on Contract C6410, Los Angeles River Bridge. 

I 

I 



nec RAJL CONSTRUC11ON CORPORAT)ON Peas 
reojoct rio PASADENA BLUE LINE FporttM 05 -Nov -Ca 

Prc4oct Cost by flemont Obiw, tth 29-Oet-n 

C 's) 

- Oudgot - Commtonenm -' hctned Cost - E,ça,dtwee ---- Ctnont 

Dosalptinn Original Ctnant Period loCate Period ToDem Period ToDath Fecast Variance 
(I) (2) (3) (4) (5) (6) (7) (8) (9) (9-2) 

T Constuction 515,171 48O,9 4.445 El54 0 687 0 687 496,564 14,624 
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II flrnlEslntn 68100 72. 50 114 0 1 0 7 74, ton) 
-D 
0) F ulility/Agoncy Force Accounts fL442 11.Z1 2,415 119 453 119 453 11, (23) 
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Iojoct Grand Tobil 84t.n)0 841. SMTh 067 a,1 21,8 106 27,O 24,On) 

NQT REFER TO APPENDIX FOR REPORT DEFINIICNS - EXPENOITUFES LAO fl4E MONTN 

Cl, 

a 
m 

r 
C 
m 
r 
z 
m 

0 
C) 
-4 

0 
w 
m 

-s 

CD 
CD 
C.) 

a S - S S a -a a a a a a a a a a a a 



a - a a a a a a a a a a - a a a 

CD 

RAiL cosmirriow COORATION 09-Nov-93 
MEO RAiL PASADENA LINE PROJT 

(IN ThOUSANDS OF DO1LA) 

OCTOBER 93 STAT1JSOFFUNDSBYSOURCE 

SOURCE 

TOTAL 
FUNDS 

ANFICIPATS) 

TOTAL 
FUNDS 

AVAILABLE 

COMMThIENtS 

$ % 

DPENDIWRES 

$ % 

BILLED TO SOURCE 

$ 

STATE $345400 $0 $0 0% SD 0% $0 0% 

CIIYOFPASADENA $7,0® $0 $0 0% 5) 0% $0 0% 

PRC43 C $488600 $56,841 $80,067 16% $27,862 6% $27,862 6% 

TOTAL $841, $56,841 $80,067 10% $27862 3% $27862 3% 

NOTES: EYPENDIrURES ARE THROUGH SEPTEMBER1993. 
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AGENCY COSTS 
PASADENA LINE 

MILLIONS 
140 

Q) 1993 1994 1999 1990 1997 1Q99 1919 

FISCAL YEAR 

CU9A!NT tUDOfl - CUROENY OMCAIT 

PROJECT AGENCY COSTS 
PASADENA LINE (*000) 

FISCAL YEAR 1994 AGENCY COSTS 
PASADENA LINE 

ILL IONS 

rIb..ML YtAN 1jI4 
S CUWNY 91300!? - AtTUAUtOR*C*ST 

FISCAL YEAR 1994 AGENCY COSTS 
PASADENA LINE 1*000) 

TOTAL PROJECT BUDGET * 841 .000 CURRENT BUbOET * 4,347 

CURRENT BUDGET * 33,640 CURRENT FORECAST 4 4,772 

CURRENT FORECAST * 31,354 ACTUAL TO DATE 4 745 
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PASADENA BLUE LINE OCTOBER 1993 
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RCC STAFFiNG PLAN VS. ACTUAL 
PASADENA LINE 

FULL TIME EQUIVALENTS 
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FISCAL YEAR 1994 

RCC Fit. PLANNED OTHER flE. PLANNED 
RCC Fit. ACTUAL C] OTHER Fit'. ACTUAL 

Fr94 Budgct 

PASADENA LINE STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 21 

RCC FTE's ACTUAL 12 

OTHER ETE's PLANNED 4 
OTHER FTE's ACTUAL 4 

TOTAL FTE's PLANNED 25 
TOTAL ETE's ACTUAL 16 



PASADENA BLUE LINE OCTOBER 1993 

B 

6 

2 

WHSULTANT cOtflRACT OtANGE SUMMARY 

PASADENA LINE CONSULTANT CHANGE REQUEST VOLUME 

- TOTAL 
VOLUME 
TOTAL POCU4G 

LI prv1ewncppcoaz 
1OUL W 

EMpcoeoncSaw) 

0 

lfl/92 (DEC92 JAN93 FEB93 MAR93 APR93 MAY93 Jt*193 Jtt93 M93 SEP93 OCT93 

jas1w owe a tc1 CItY 

AGE OF UNRESOLVED CONSULTANT CHANGES 

liME 0-30 DAYS 30-60 DAYS 61-90 DAYS OVER 90 TOTAL AC11VE 

VOLUME 0 0 0 0 0 

PERCENT 0% 0% 0% 0% 0% 

GULTM4T a)NrRACT CIUNGE SUMMARY 

PASADENA LINE CONSULTANT CHANGE REQUEST VALUES 
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PASADENA BLUE LINE 

ANNUAL PROJECT COMMITMENTS 

OCTOBER 1993 
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PASADENA BLUE LINE OCTOBER 1993 

ANNUAL PROJECT CASHFLOW 
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METRO GREEN LINE OCTOBER 1993 
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FINANCIAL STATUS 

Budget !tatus 

Original 
Budget 

Current 
Budget 

1 

Forecast H 

Commit. 

Expend. 

0 200 400 600 800 1,000 

Dollars In Millions 

Construction/procurement Con tracts 

Change Dollars 
as % of Original Contract Award 

P o&igats+Pen&,g 

............................... 
o Obligated 
C4 
0) 
C) 

2 
.0 

.1 F M A M ,i J A S o 
1993 In$MiL 

1 Total Oflginal Contract Award $259.4 
2 Obligated Change Value 

* 
; $30.0 

3 Total Approved Value (1+2) $289.4 
4 Pending Changes $3.7 
5 Total Awarti + Pending (34) $293.1 

a 
flflll.DRW Includes Appro,ed and NTE Authorizations 

Remaining Contingency 
as % of Remaining Forecast 

(Reman. Fcst. = Fcst. - Expend.) 

7 

.... 

5.Q2VP. 
4- 

3 ... Remaining 
Contingency 

2 i'"l_$19.6 mIl. ................... 

1 .-, -Il-hilt I 

J F M A M J J A S 0 
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Changes by Basis and Cost Level 
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METRO GREEN LINE OCTOBER 1993 

SCHEDULE AND SAFETY STATUS 

MTA Critical Activities 

I 

edulthtu1 
December 1993 

PROGRESS 
I it AWARDAPPROVAL 

. No contact awards this month. Desian 99%I 

Employment Status 
Months of Employment Provided 

Based on 

11,806 29 Job -months provided 
per million e'rp.nded 

Schedule Status 
CRITICAL PATh - 1 Year Outlook 

On Schedule 
(0 days of float) 

C143-2 Construction 
1-605/1-105 Station. Stage I 

CT43-6 Construction 
1-60511-105 Station, Stage II 

COl 00 Construction 
Aerial Guideway 

H0832 Systems 
Cable Transmission 

H0900 Systems 
Safety systems & Communications 

Hi 100 Systems 
Automatic Train Control 

Systems Integrated Test 
Norwalk -Marine ABS 

Jul Dec Jun 
93 94 

t80 
a. 
E 
0 060 
C 
0 
e o 40 
a - 

73% 

Construction 

A 
92 93 

Revenue Operation Date: May1995 
(Approved) 

Safety 

Accident Severity Rate - Cumulative 
National Average = 148.1 

120 

ASONDJFMAMJJAS 
92 93 

Accident Frequency Rate - Cumulative 
National Average = 6.1 



METRO GREEN LINE OCTOBER 1993 

EXECUTIVE SUMMARY 

COST STATUS (in millions) 

Current Budget $722.4 

Current Forecast $722.4 

SCHEDULE STATUS 

Current Approved Revenue Operations Date May, 1995 

Design Progress - Actual 99% 

Construction Progress - Actual 73% 

REAL ESTATE STATUS 

PARCELS PARCELS NOT AVAILABLE 
NOT (BEHIND SCHEDULE) 

NUMBER OF PARCELS AVAiLABLE 
MONTh PARCELS AVAILABLE (ON NUMBER AVG DAYS 

SCHEDULE) BEHIND 

ThIS MONTH 
39 39 0 0 0 

LAST MONTh 
39 39 0 0 0 

Page 1 



METRO GREEN LINE OCTOBER 1993 

AREAS OF CONCERN 
I 

ONGOING 

Contract CO100 (El Segundo Guideway and Stations) Stations' Structural Steel 
Delivery Delays I 

Concern: Delays in the delivery of the structural steel may impact the turnover to 
follow-on contractors at the Mariposa, Douglas, and Marine Stations. 

I 

Action: Weekly review of structural steel deliveries is being done. Since this is a 

contractor issue, any anticipated delay to follow-on contractors will have to 
be reconciled by the CO100 contractor. 

Status: The contractor is being asked to supply a recovery plan where structural 
steel installation is delayed. There have also been delivery delays, to date. 

Contract C0600 (Century Trackwork Installation) Top of Track Discrepancy at the 
Vermont/I-i 05 Station 

Concern: The distance between the top of track and the top of platform at the 
Vermont/i-105 station is more than twelve inches out of tolerance. 

Action: The C0600 contractor has been authorized to use overtime to rework and 
correct the out -of -tolerance condition in as timely a manner as possible. 

Status: The contractor is working weekends and overtime to mitigate the schedule 
impacts of the rework at Vemont Station. The rework is scheduled to be 
completed in November, 1993. 

Contract H0832 (Cable Transmission System) Delayed Access to Wayside 

Concern: Further delay by the C0600 (Century Trackwork Installation) and C0610 (El 
Segundo Trackwork Installation) contractors will cause the contractor to 
demobilize and remobilize more than planned at wayside areas. The 
delayed access will impact the follow-on systems contracts. 

Action: Several alternatives are being reviewed: allow joint access by the H0832 and 
C0600 contractors in Caltrans Projects CT033, CT037, and CT049; request 
Caltrans to prioritize and give Metro Green Line beneficial occupancy of the 
manholes and ductbanks west of the 1-605/1-105 Station; allow the H0832 
contractor access to Caitrans Project CT043-2 before the C0600 contractor 
lays ballast; and/or arrange partial joint access for the H0832 and C0610 
contractors on the El Segundo guideway. 

Page 2 



METRO GREEN LINE OCTOBER 1993 

Status: The contractor was allowed to start work on Caltrans Segment CT033 

I 
(Wilton to Hoover) on October 7, 1993. Caltrans Segments GT037 (La 
Cienega to lnglewood) and CT049 have also been released to the 
contractor. Caitrans Segments CT033, CT037 and CT049 have joint 
occupancy with the Contracts C0600 and 110832 contractors. 

I 
Contract H1100 (Automatic Train Control) Carborne Equipment and AF900 Track 
Circuit Availability 

Concern: Delay of carborne equipment and AF900 track circuit availability may impact 
the Automatic Train Protection system's operating date of May, 1995. 

Action: The contractor has added engineers to its carborne design staff; key 
AF900 verification activities have been identified. 

I Status: The carborne equipment design and delivery schedule continue to slip. The 
Yard wayside design work has also slipped and show an impact of two 
weeks to the May, 1995 Revenue Operations Date. The AF900 design 
verification is proceeding on schedule. 

Caltrans StatIon Phase II Contracts Schedule Impacts to Contract 110900 (Safety 
and Security Communication System ) Access Dates 

Concern: Nine Phase Il Caltrans stations contracts will impact Contract 110900 
completion if turnover dates are not maintained. 

Action: Workaround scenarios to expedite turnovers to the Contract 110900 
contractor are being developed. Progress is being closely monitored for all 
Caltrans Phase II station construction. 

Status: Meetings are being held with the contractors to review progress and 
to determine workarounds as needed. 

I 
Caitrans Projects Schedule Impacts to Contract 111400 (Overhead Contact System) 
Access Dates 

I 
Concern: The delayed access along the 1-105 Freeway has caused work 

inefficiencies for the 111400 contractor. 

Action: The contractor submitted a resequenced schedule. 

I 

Status: Change Notice 15.01 has been issued to the contractor with revised 
access and milestone dates. 

Page 3 



METRO GREEN LINE OCTOBER 1993 

Contract C0501 (Systems Facilities Sites) Schedule Delays 

Concern: The inability of the contractor to meet schedule dates and unavailability of 
Caltrans sites are impacting Contract Hi 100 (Automatic Train Control) 
interface dates. 

Action: The punchlist work for beneficial occupancy is ongoing at sites not fully 
acceptable yet. All sites are available to the contractor and he is currently 
completing remaining the TCCB buildings and sitework only sites. RCC and 
OKA are reviewing the transfer of some work items from Contract C050i to 
Contract C0090 (Ancillary Construction and Maintenance) to facilitate 
expediency. 

Status: The final contract completion schedule is slipping and conclusion of the 
beneficial occupancy punchlist has not been achieved within the 30 -day 
requirement after turnover to Contract Hi 100 (Automatic Train Control) for 
each site. 

Caltrans Project CT043-2 ((-105 to Studebaker)/Contract C0600 (Century Trackwork 
Installation) Access Dates 

Concern: A later than anticipated LRT access date to this segment may have 
significant cost impact to some follow-on systems contracts. 

Action: The CT043-2 contractor will be offered an incentive to complete the LRT 
work and turn over the site to the C0600 contractor on or before December 
14, 1993. 

Status: An incentive offer will be made to the contractor the week of November 1, 

1993. 

KEY ACTIVITIES - OCTOBER 1993 

Advertised Contract C0i70 (Ancillary Construction and Maintenance) was advertised for 
bid. 

KEY ACTIVITIES - PLANNED FOR NOVEMBER 1993 

No key activities are planned for November, 1993. 1 
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Page No. I 
RAIL CONSTRUCTION CORPORATION 

PROJECT COST REPORT 
COST DY ELEMENT 

Project: R23 METRO GREEN LINE Period: Oct I, 1993 to Oct 29, 1993 

Rim Date: Nov 5, 1993 

Units: $ in thousands (Trtmcated) 

ORIGINAL CURRENT BWGET COUIITMENTS INCURRED EXPENDITURES CURRENT FORECAST FORECAST 

BILGE! VARIANCE 

ELEMENT / DESCRIPTIOR Period To Dit. Period To Date Period To Date Period To Date Period To Date 

T CONSIRUCIIflII 470,191 0 492,129 261 415,457 16,487 279,640 11j68 244,302 -332 463,345 -8j84 
S PROFESSIONAL SERVICES 108,562 0 180,477 577 155,440 2,261 131,597 2,261 131.597 5,517 189,858 9,38% 

A REAL ESIAIE 36,971 0 28,522 III 24,101 ill 24,098 Ill 24,098 0 26,047 2,45 
F UTILTY/AGFNCT FORCE ACCflJIITS 7,656 0 10,500 100 10,522 53 6,957 53 6,957 24 10,524 24 

0 SPECIAL PROGRAMS 4,675 0 4,790 12 4640 3M 838 366 838 0 4,790 0 

C PROJECT RESERVE 59.613 0 12,500 0 0 0 0 0 0 -5,208 14,554 1,853 
A PROJECT REVENUE -16,676 0 -6,518 0 -1,264 0 -605 0 -605 0 -6,518 0 

GRAND TOTAL 671,000 0 722,402 1,362 604,904 19,279 442,526 14,560 407,159 0 722,402 o 



RAIL C$JNSTRUCHCN WIPORAflON 09 -Nov -93 
METRO RAIL GREEN UNE PROJECT 

N ThOUSM4DS OF D011ARS) 

OCTOBER 93 &ATUSOFFUWSBYSOURcE 

SOURCE 

TOTAL 
FUNDS 

,WrICIPATED 

TOTAL 
FUNDS 

AVAILABLE 

COMMITMENTS 

$ 

EWEWI1URES 

$ 

BILW) TO SOUFEE 

$ 

PROP A $205,136 $205,136 $205,136 100% $205,136 100% *206,136 100% 

PROP C (40% ALLOCATIOt'4 $89,005 $202,053 37,38 267% $201,658 226% (I) $202,053 227% 

PROP C (25% ALLOTIOI9 $308,000 $0 $158,000 51% $0 0% $0 0% 

STATEPROP 108 $106,400 $0 $0 0% $0 0% $0 0% 

(STEflPROPC $7,431 $1 $0 0% $0 0% $0 0% 
(IWERIAL HWY GRADE SB'ARATIOI'4 

PROP C ADA) $6,400 $0 $4,430 69% $395 6% $0 0% 

TOTAL $722,402 $407,190 $G)4,904 84% $407,189 56% $407,189 56% 

NOtE: (1) PROP C HIGI-WAY 25% WHEN AVAILABLE WiLL RENHURSE PROP C 40% ADVANCE AIIOCA11OI'S. 
EWE WI11JRES ARE UJMULATIVE THROUGH SEPTEMBER 1993. 

S S n a a S a a a. a a a a a 
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AGENCY COST 

GREEN LINE 

Simon. 
$40. 

4% COII QOAL $35. 
$30 

1990 1991 1992 1993 1994 1995 1990 1997 

FISCAL YEAR - ORJGINAL BUDGET - CURRENT FO&CA8T 

PROJECT AGENCY COSTS 
GREEN LINE 9000) 

TOTAL PROJECT BUDGET *122.400 

ORIGINAL BUDGET $ 26.189 

BUDGET % OF TOTAL PROJECT 3.6% 

CURRENT FORECAST * 29,234 

FORECAST % OF TOTAL PROJECT 4.1% 

4% CORPORATE GOAL $ 28,896 

FISCAL 1994 AGENCY COSTS 
GREEN LINE 

LUONS 

FISCAL YEAR 1993-1994 - OJUGIMAL BUDGET - ACTUALJFORECABT 

FISCAL YEAR 1994 AGENCY COSTS 
GREEN LINE (*000) 

ORIGINAL BUDGET *5.965 

FORECAST $6,577 

ACTUAL $ To DATE $1,630 



METRO GREEN LINE OCTOBER 1993 

STAFFING PLAN VS. ACTUAL 
GREEN LINE 

FULL TIME EQUIVALENTS 
50 so 

'FiFiJIIIiii.uhi lie a t. r ai'i 
F- - 

II!4I!!*MIit 

FY94 BUDGET 

GREEN LINE STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 35 
RCC FTE's ACTUAL 29 

OTHER FTE's PLANNED 8 
OTHER FTE's ACTUAL 4 

TOTAL FTE's PLANNED 43 
TOTAL FTE's ACTUAL 33 
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Metro Green Line 
CONTRACT CHANGE ACTIVITY SUMMARY: CHANGES V. BOARD APPROVED CHANGE CONTINGENCY 

AS OF 10129/93 

MTA APPROVED 
CONTRACT AwARD' 

MTA APPROVED 
CHANGE CONTINGENCY ICTGI 

APPROVED 
CHANGES TO DATE 

REMAINING 
CONTINGENCY 

II 
jj PROJ E C TED 

CONTRACT 
I 

AWARD VALUE 
% 

I Attow' 

I 
ic 

CURRENT 
APPROVED 
CONTINGENCY 

I TOTAL I 
I APPROVED I 
I AFE I 

APPROVED 
DIANGES' 

CURRENT 
CONTRACT 
VALUE 

I % 
I CTO 
I USED 

% 
COMP- 
LETE 

CURRENT 
UNUSED 

CONTINGENCY 

OIlIER LOGGED 
PENDING 
QIANGES 

FORECAST 
REMAIN/NO 
CONTINGENCY 

Cr0 
USED 

A. B. C. $0.- IBaCI I 
E. 16+01 I F. 

I 
G-IB+fl I 

H. 
I 

I. 
I J.iD-Fl I K.' I Lu-n M. 

C0090 $3.739.9l0I 13% 
I 

$472991 I *4.212,9011 $01 *3,739.9101 0% 
I 

0% I $4729911 *01 *472.9911 0% 
COO9S *9.573.083( 12% 

I 
l.los,80Bl *10.678.891 I 1316.8251 19.889.9081 29% 

I !±!L.I 4708.9831 9663.678I 9135.3051 88% 
C0lO0 169.020.710I 

I 
*8.971.2901 08.80.O( 14.691.4201 46(420.130 61% 87% 

I *4.319.870( *.r30.641l 13.249.223f 64% 
CO101 IIl.279.960I 63% 

I 
I7.I2O.040 $l8.400,000I *6.104.927 

I 
$17384987 88% 

I 
100% 41.016.1131 vol Sl,OlE.II3 86% 

COIlO 17.321.537 
I 

26% 11.878.4631 *9,200.0001 11,226.282 
I 

48.647.819 65% 
I 

100% 4662.1911 *0 *652.1811 65% 
C0400 *19.320.0001 12% 

I 
12.222.0001 121.642.0001 *1.640.1021 *21,190.102 63% 

I 
72% 9158.166 *223.7321 50% 

COSOl 15.006.841 14% 718,124J 46.724,866J 1473.1281 46.479.969 66% 86% *244.9961 1211.441 

C0600 115.514.0001 39% I *6.028.0001 421.642.0001 *4.612.4001 *20,126,400 77% 94% 41.415.6001 *413,5281 *1,001.972 83% 

coelO *10.248.9121 16% I *1.537.3361 11.786.248p 1194.372)1 410.164,540 -6%__I 91% 11.631,7081 *I,802.359j 11l70.651/ I 111% 
H0831 11.480.4501 165% I *2.297.4741 13.777.9241 *1.951.0271 43.431,477J 85% I 20% 4346.4471 I46.600I *299.8471 87% 
110932 *3.684.000 I 220% I *8.558.4121 $12442500 I *6.974.609 *10,858.6971 81% I 40% I 41,583.903 I *71.0001 *1,512.9031 82% 
H0889 11% I 1436.8761 44.377.6351 $0 *3.938.759 I % I 27% I *438.8761 *0 9438.876j 0% 

110900 *9.948.1001 10% I 1994.020 I *10.943,0001 *239.948 110.188,1281 24% I % I $764,872 I *95,600 9659.372 I 34% 

110901 13.290.3291 10% I *329.8331 43.628.162 I *60.0001 *3,368.328 J '% I 11% I 4269.833 I *0 *269.8331 18% 

111100 457.765.000 I 8% 14.622.000 I *82.407.8001 *1.690.6301 *59.383,6301 36% 17% I43.024.17011*560.603/i *3.584.773122% 
111200Ito.796,123p16%I*2.819.4181*21.615.54111689.031I119,485,154I24% I 75 I 42,130.3871 *574.381I *I.656.007I 45 

111310 11.290.5001 15% I 1194.7751 41,493.2761 101 *1.288,5011 0% I 6% I *0 0% 

111400 111,438.0001 10% I 11,143.0001 412.581.800I 4180.975$ 4I1.610.97fl 16% I 43% I *962.8251 *266.700 *696,125I 39% 
P1800 *6.570.208 I 5% I $276910 I 45.857,1181 (1737.1151 I *4.841.093 I 484% 90% I *1.016.0251 *01 *1.016.0251.264% 

TOTAL: 4258,278.591!__20% I 6l.733.170I 1311,011,7601 130,027.716 I 1289,306,3071 60% I 73" I *21,705.463 I *4.863.4961 *le.adl.957I 67% 

= AFE increase may be required to cover pending Changes 
= AFE increase required to Cover obligated changes 

CONTRACT COSTS SHOWN MAY *ICLUDE COSTS ALLOCATED TO OTHER METRO PROJECTS. NOTE: DATA CUT-OFF DATE MAY VARY FROM OThER 
Pot.ntl.i change cost. DO NOT Includ, claim. which have not been .Ilowed rnrlt as changes or other trend Item. REPORTS SHOWING APPROVED 0-lANGE VALUES 

rev 2,1 11109/931.. DennIs Partridge 
11111193 14:04:10 



METRO GREEN LINE OCTOBER 1993 

CONSULTANT CONTRCT CHANGE SUMMARY 

GREEN LINE CONSULTANT CHANGE REQUEST VOLUME 

120 

- TOTAL 
103 VOLUME 

TOTAL PENDING 
(ACTIVE) 
(AWAiTUC V1EW NC *PPAU 
TOTAL APPROVED 

r 

0 
('0/92 C92 JAN93 FEB93 MAR93 APR93 MAY93 J11493 J&193 ALGO3 SEP93 OCT93 

Ea.csTw cpwa5 SIPCE tvss al -v 

8.000 

6,000 

AGE OF UNRESOLVED CONSULTANT CHANGES 

liME 0-30 DAYS 30-60 DAYS 61-00 DAYS OVER 90 TOTAL ACTIVE 

VOLUME 0 0 2 5 

PERCENT 0% 0% 28% 72% 100% 

CONSULTANT CONTRACT O4ANGE SUMMARY 

GREEN LINE CONSULTANT CHANGE REQUEST VALUES 

___________________ 

1 

TOTAL ESTIMATED VALUE 

fl 
TOAL PENDING (ACTWE) 

(AWAJThC REVIEW NC APPcCI'AL) 

I 
'TOTAL APPROVED (ACTIVE) - .r -_________________________________________ 

(DIRECTIVE APPJE3 NC ISSTSO) 

(AseCea ISSLED CAICaJ.ED) 

0 

NOV92 DEC92 JAN93 FEB93 MAR93 APR93 MAY93 JUN03 JUL93 AUG93 SEP93 OCT93 

106(100%) 

7 (6%) 

99(95%) 

$7687 

$2,163 

$5,424 
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METRO GREEN LINE OCTOBER 1993 

I. CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 
Change Notice Resolution 

900- 
1608- l0O%I 

1 800- 
_________________ 
EUNRESOLVEDACT1VE 

U RESOLVED re 
790- 

I 

* 

C - 400- 

Z ,,f/ ,' 

'C,,, - 

300- v /// .-;,/ 
Pt-,,- - 

/'ttt 
200- ' ///// 

I 
-7,,--, 

100- - , 
, 581-72%J 

I 

I 

0 -------i------rii I I I I I I 

a -' A 

0 
20 

C 

15 
0 
0 

10 

= 

= 5 

AGE OF UNRESOLVED CHANGES 

TIME 0-30 day 31-60 61-90 90+ 
VOLUME 65 29 18 115 227 
PERCENT 29% 13% 8% 50% 100% 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 
Change Dollars as a Percentage of Original Contract Award 

ACThAL % INCREASE DUE TO TOTAL CONTRACT AWARD 259,368,590 

EXECUTED CHANGE ORDERS 
EXECUTED CHANGE ORDERS 30,074872 

S ESTIMATED % INCREASE TOTAL APPROVED VALUE 289,443,462 
INCLUDING PENDING CHANGE 
NOTICES PENDING CHANGES 3,774.747 

BASED ON LOGGED CHANGES ONLY. DOES NOT INCLUDE CLAIMS WHICH HAVE NOT BEEN 

ALLOWED MERIT AZ CHANGES OR OTHER RISK FACTORS. a 
- - - 

- 

- - - - - a, 

I 31111111 I I 
I I I 

I I I 114111 
I I 

o-> O ±th ±.aa->OzO&> 
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14 

w 

9.1% 

0 
> 

15. 

CONSTRUCTION/PROCUREMENT 
CHANGE VOLUME BY COST LEVEL AND BASIS 

Executed Changes as of 10/29/93 

COST LEVEL 
Total: $27,418,242.62 

1.9% 
C.. 10 

LI 2.03% 

3.48% 

LI 3.06% 

19.10% 

-.042% 

72.75% 

5% LEGEND 

Cost Range Basis 

$ 0-101< LI WORK SCOPE CHANGES 

10-25K SCHEDULE CHANGES 

25-50K El DIFFERING CONDITIONS 

50-200K ADMIN. CHANGES 

200K-i MIL 9::J DESIGN CHANGES 

ABOVE 1 MIL MANAGEMENT ISSUES 

35.! 

28.9 

BASIS 
Total: 402 

5Q0/ 

II .37o 

6.6% 3.9% 

4.3% 

2.8% 

1.4% 

a a a . a - - s - - ' 



I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

U 

METRO GREEN LINE OCTOBER 1993 

U, z o 300 

250 

100 

liv 

z 
0 

120 

100 

Zy(A*.Y 
PlAid 

UW - CUMULATIVE 
ACTUAL - - CUMULATIVE 
FCRAST 

S CUMULATIVE 
"a 

igag 1990 

fl MOPITILY " PIM 

.MOPITItY 
ACTUAL - CUMULATIVE a - - CUMULATIVE 

RaAST 

S S CUMULATIVE 

PROJECT COMMITMENTS 

1000 

E800 'ACTUAL I 

1542M I 

1ioo 

\ e 
I i. 

a 
a 1PLAN -600 

a $738M1 

a __ 13 
1400 
I. 

I: 

'-300 = 
U 

1991 1992 1992 1994 1995 

z 
2 
-J 

36049M 

400 

Lii 

I- 
300 

200 

CURRENT YEAR 
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100-1 

I U S CONSTRUCTION 
BASELINE 

CONSTRUCTION 
ACTUAL 

DESIGN 
BASELINE 

I - DESIGN 
ACTUAL 

'-I 
.4. W a 

-J 

60- 1 
o 
o 1 I-. 

z w .4, 
o 0 
It 

40- 

PROGRESS SUMMARY 

DEC94 98% 
(TARGET SCHEDULE) 

- -- - -- & I i - ' 
4$ 0 .. 0 0 

I 

DESIGN (99%) ACTUAL p., (100%) PlAN I 
' ________I 

CONSTRUCTION (73%) ACTUAL 
(73%) PlAN 

A 
ROD. 

BASED 
ON ABS 

A 
ROD. 

BASED 
ON AlP 

A 
ROD. 

APPVD. 

0 :i.i I rr .11'Ti it IT III 
I I I I 

I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I I 

-C -C -C -C .0 -C -C 

<DwQ 'Wz 

- MONTHPy'EAR 

EXCLUDES NORTh! COAST EXTENSION 



M METRO GREEN LINE 
Norwalk -El Segundo Rail Transit Project 

Cr11/cal Path Summary 
Data Date: October 30, 1993 

1*? 14* 
AM Ill MUAffi KM JUl JUL *05 SEP OCT NOV BEC iii FED MAN APR MAT JUN it *05 SE? OCT NOV 

1* 
OECJM FEB MAR RN MAT JUN 4W AUS SEP OCT NOV DEdJAN FOMABA?R MAT JUN 

F "[" CTI32 I -SOS TO STUDEBAKEI1. 1-50511-105 HAflON. STAGE I 

- 

cta-i 1-Sowi-iDs sT*nois, STAGE U 

ItMS4 _____ _____ 
coloC 1405 TOCOMPTO BLO. AERIAL QIIDEWAY 

110*32 (CU) CAStE IRAJISMIS ION SYSTEM 

I I 

110100 SAFER SYSTEMS £ CCMMIm1CAmJIS 

I : 

_____ ___________________________ . . .1. . . . . . 
mica (AW) AUTOMATIC TRAIN CONI1II. 

SflflMS IIThThAflDTUIIMRWALR-MMIDIE (US) 

PUllVUSUE OPESATI WIS. JflflIWALX-MAME 1*33) 

IEVEInJE OPEJIATIJISS, IIORWALK-MARDIE tAISMO DAYS FLOAT) 

I 

4 
. 

REY1IWE OPDIATIC16, NORWALK-MARINE (Alp) 
1.12 DAYS FlOAT) 

PROGRESS BAR ABS CRITICAL PATh ATP CRITICAL PATH . 
MGLI% OMITICAL PATH MONTHLY 10111.93 -a - a a S S S S S S - a - a. a S a a 
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METRO GREEN LINE 

Summary of Lost Time Accidents (FREQUENCY) and 
Lost Work Days (SEVERITY) 

I 

National Average = 148.1 - 

SEVERITY - 

120 
4 CumulatIve 

80 

40 

10 I...................................................................................................... 

8 I...................................................................................................... 

[1 

FREQUENCY 
S.ssA, dumulative 

Monthly Rato< 

0 No Lost limo 

4 I................................3 .. 
J A 

1993 

'0- 2.5 

S 0 N D J F M A M J 

1994 



METRO GREEN LINE OCTOBER 1993 

INVOICE PROCESSING 

The average time 
taken to pay invoices 
for Construction and 
Procurement contracts 
(including Insurance) 
was 19.6 days. 

21 invoices were paid 
for a total value of 
$ 12,280,379. 

There were 7 out- 
standing Construction 
or Procurement invoices 
under 30 days old for 
S 5,020,676. 

There were no out- 
standing Construction 
or Procurement invoices 
over 30 days old. 

Construction/Procurement Invoice Status 

1993 
40 

19.6AVaoAvsIopAy 

25 

20 

is 
0 

rSTANDING INvoicEs 
O 30 OATh 

30 DAYS & 11W 

PAID INVOICES 

Note: The average days to pay is the time from when the Resident Engineer approves a progress 
payment (invoice) to when Accounting issues a check for this invoice. 

OUTSTANDING INVOICES 

ConstructionJProcurernent Invoices Other Invoices 
30 Days and Under Over 30 Days 30 Days and under Over 30 Days 

Month 
Number of 

Invoices 
Dollar 
Value 

Number of 
Invoices 

Dollar 
Value 

Number Of 

Invoices 
Dollar 
Value 

Number of 
Invoices 

Dollar 
Value 

JUL 1993 
AUG 1993 
SEP 1993 

5 
11 

13 

Z331.274 
9,658,386 
8,489,850 

0 
0 
0 

0 
0 
0 

27 
41 

2,799,970 
1.907.911 

960,756 

8 
2 
6 

88,540 
15,879 

159,639 
ocT 1993 7 5,020,676 0 0 24 586,112 6 193.089 
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METRO RED LINE SEGMENT 1 

EXECUTIVE SUMMARY 

COST STATUS 

The current forecast remains at $1,450 million. 

CONTRACT CLOSEOUT 

Continue closeout of the following construction contracts: 

I.EG END 

0 Opei. Action still reqsired. CONTRACT CLOSE OUT STATUS 
fl*t1 Ca,peteci a -Not Applicable METRO RED LINE SEGMENT I 

rIncnLrrcTrnI I 

OCTOBER 1993 

CONTR&CT 
NUMBER DESCRIP11ON 

CLAJMS/ 
CHANGE 
ORDERS 

FINAL 
PROG. 

PAfl1EN' 
FINAL 

RELEASE 

FINAL 
ACCEPT. 
CERT1F. 

EQUIP. 
FINAL 
DEUV. 

1PROJECTE( 

COMMENTS 
ICLOS&OUT 
I_DATE 

A130 Yard Lead Transfer Zone 0 0 0 0 0 CcnUact dosed- pending nal release. 1_Nov 93 
A165 7th & Flower Station 0 0 0 0 0 In litigation. J4un 94 
A190 Misc. CaVAitIIay Serv. 0 0 0 0 0 Finalizing closeout p9e. Nc" 93 

A610/115 Track Installation 0 0 0 0 0 Final closeout pending clms litigation. TED 
A612 Contact Rail &-; &W .* Contractdosed. 

A520 Ajitornalic Train CO,tO3 0 0 0 0 Outstasdng data Dec93 
A530 [ fc'E!Pn!P! 1nr.3 øn 4¼.' *K Contact dosed, 
AS3I [FE Install it. " -A Contact dosed. 
#640 Convnunicador 0 0 0 0 0 AcUvecontract Jan94 
A650 Patsenger Vehicles 0 0 0 0 0 Active ountact Optim pending. ThO 
Alit) Escalators & Elevators 41i t1tS .DtltiM Contact dosed. 

I __ I 

REMAINING ACTIVITIES 

Continue support and test of Breda vehicles. 

Continue supporting Grant closeout activities. 

Negotiate closeout of professional services contracts. 

Continue closeout of third party work orders. 

Page 1 



METRO RED LINE SEGMENT 2 OCTOBER 1993 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

1 

I 

I 

I 

I 

FINANCIAL STATUS 

Budget Status 

Original -' -; 
Budget 

14 

Current 
-, 

Budget 

Forecast 

Commit. 

Expend - 
0 500 1,000 1.500 2.001 

Dollars in Millions 

Constniction/Procumient Contracts 

Change Dollars 
as % of Original Contract Award 

V -. 

Obligated + Pending 

6. 

-C - F 
F ;-U 

.................... 

S Obligated -- 

0. - 

Mar Apr May Jun Jul Aug Sep Oct 
1993 

in$MiJ. 

1 Total Original Contract Award $406.3 
2 Obligated Change Value $13.5 
S Total Approved Value (1+2) $419.8 
4 Pending Changes - 

- $4.6 
5 Total Award + Pending (3+4) 

RUT II.DRW Includes Approved end NTE Authorizations 

Remaining Contingency 
as % of Remaining Forecast 

(Remain. Fcst. = Fcst. - Expend.) 

S 

Remaining 

- 

Contingency 
6 

1 

2 

J FM AM J JASO 
1993 

Changes by Basis and Cost Level 
Basis 100- 

80 
!--- -- Mgmt. Issues 

DesIgn 
60 = :' Administrative 

40 : 
Differing Cond. 

- Schedule 

- Work Scope 

100- Volume Dollars ____- 
/ '..,ustLevel 

- 80 

,- 
- 

- $200k-$1miI 

E 
q, 60 

S..-. _____ $50-200k 

:-:--. $25-501c 

$10-251c 

20 -.:i:: $0-bk 

318 Executed CNs $10.1 Mu. Cost 



METRO RED LINE SEGMENT 2 OCTOBER 1993 

SCHEDULE AND SAFETY STATUS 

MTA Critical Activities 
S hedule Status c 

December 1993 
PROGRE / AWARD APPROVAL 100 - . _. - U - 

B281 HoII,woodNine station Design ess_l ..5% 
B644 Cable Transmission Equipment 

B76OSigns&Graphics 

C 
C, 
C., 

4O 
0. 

Employment Status 
Months of Employment Provided Construction 

26% 
Based on an average 

14 819 29Job.monthsprovWed A S 0 N D J F M A M J J A S 0 
per million expended 

Revenue Operation Date: 

Wilshire Corridor July 1996 
Vermont/Hollywood Corridor Sept 1998 

Safety Schedule Status 
CRCAL PATH -1 Year Outlook Accident Severity Rate - Cumulative 

_________________ 
Wilshire 19 days aheadl 14O 

148.1 

(positive float) 

1oo IsNrev?rtZio?l0 
Jul Dec Jun 60 
93 94 

ASO N DJ FM AM J J AS 
Vermont/Hollywood 1aNnd Accident Frequency Rate - Cumulative 

thfignLAx&agnJ- I 

'' 

ASONDJFMAMJJAS 
92 93 
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METRO RED LINE SEGMENT 2 OCTOBER 1993 

EXECUtIVE SUMMARY 

COST STATUS 

Current Budget 

Current Forecast 

(including new requirements) 

SCHEDULE STATUS 

Current Revenue Operation Dates 

Wilshire Corridor 

Vermont/Hollywood Corridor 

Design Progress 

Construction Progress 

REAL ESTATE 

in $ million 

$1,511.7 

$1,511.2 

July 1996 

September 1998 

95% 

26% 

NUMBER OF PARCELS NOT PARCELS NOT AVAILABLE 
NUMBER OF PARCELS AVAILABLE (BEHIND SCHEDULE) 

PARCELS AVAILABLE (ON SCHEDULE) 

NUMBER AVG. DAYS 
BEHIND 

THIS MONTH 87 75 6 6 17.32 
LAST MONTH 87 74 7 6 84 

There are now 87 parcels of land required for the Segment 2 Project. 
The acquisition breakdown for this land is as follows: 31 full takes, 
44 subsurface easements, three temporary construction easements 
and two part -takes. Six additional parcels have been added for 
temporary Rights -Of -Entry and one temporary license. 

To date, there have been 75 parcels acquired. Forty-two of these 
parcels were acquired through condemnation and the remaining were 
negotiated acquisitions. 

Two of the full take parcels are not required for construction. 
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METRO RED LINE SEGMENT 2 OCTOBER 1993 

EXECUTIVE SUMMARY (CON'T} 

PUBLIC AFFAIRS 

S Mitigation agreements for Contract B221, Wilshire/Normandie Station 
and Line, side structure work were finalized with two property 
managers. The execution of an agreement granting permission to 
detour pedestrians onto private property was finalized for the 
Metroplex Building on Wilshire Blvd. Public Affairs efforts also 
continued at Contract B231, Wilshire/Western Station and Crossover; 
in particular with the McKinley Building and the Wiltern Theater. 
Meetings were also held regarding reconstruction of the Wiltern 
Building's terrazzo entrance. 

On the Vermont Corridor progress updates relating to Department of 
Water & Power (DWP) work for Contract B241, Vermont/Beverly 
Station, were circulated among local business owners and meetings 
with Contract B261, Vermont Sunset Station, area hospitals 
continued. 

For the Hollywood Corridor an Alignment Meeting was held between 
the Rail Construction Corporation (RCC} and the Citizens Committee 
on Metro Construction (CCMC) to establish avenues of 
communication and common objectives. Staff addressed noise level 
concerns of the Barnsdall community through an informative 
presentation. 

tt1W1t.1 S'f'M'11i11 

QNI3OING 

Contract B241, Vermont/Beverly Station - Delayed Full NTP 

Concern: The decision by the LACMTA on September 15, 1993, to award B241 
to Tutor-Saliba/Perini (TS/P), with only a limited Notice to Proceed 
(NTP} issued for demolition work, has serious implications for the 
Segment 2 Project Schedule. The full NTP is conditional upon the 
Chief Executive Officer's satisfaction that the MTA's independent 
investigation of the Segment 1 tunnel discloses no grounds that 
would establish that the contractor is a non -responsible bidder. 
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METRO RED LINE SEGMENT 2 OCTOBER 1993 

AREAS OF CONCERN (CON'T) 

I 
Action: 

I 
Status: 

I 

The RCC is evaluating the impact of a delayed full NTP on the 
Segment 2 Project schedule. 

The MTA Board authorized staff to proceed with demolition work 
only. - 

Contract B251, Vermont/Hollywood Tunnels - Water Influx between Station 416 
and 435 

Concern: The large influx of water into Vermont AL tunnel between Station 416 
and 435, averaging 300 to 350 gallons per minute (gpm), is entering 
the Vermont AL tunnel at the Vermont/Santa Monica Station 

I 
impacting tunnel driving. There is also an influx of 200 to 250 gpm 
of water entering the Vermont AR tunnel. 

I 
Action; The Contractor and Parsons -Dillingham are developing a water 

treatment plant with 1,500 gpm capacity to install at Vermont/Santa 
Monica. The Contractor has prepared two treatment plant plans: (1) 
a settlement pond and (2) a lamella clarifier. 

Status: A design for the treatment plant will be completed in November 1993. 

Contract B251, Vermont/Hollywood Tunnels - Dewatering Operations 

Concern: A halt in tunneling operations in the HAR tunnel occurred on July 8, 
1993, due to encountering excessive ground water. The HAL tunnel, 

which 

had not begun at the time, has since been driven to within 100 
feet of the HAR tunnel. Both tunnels remain inactive until the ground 
water level can be lowered. 

Action: A total of 52 wells are currently installed and are pumping. 

I 
Status: The dewatering process is proceeding and the current pumping rate is 

530 gpm. This procedure will continue through the month of 
November until enough water has been pumped from the tunnels to 

I 
allow tunneling to proceed. Several new wells are being installed to 
complete this effort. 
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METRO RED LINE SEGMENT OCTOBER 1993 I 

AREAS OF CONCERN (CON'T) 

Delay in Real Estate Acquisitions 

Concern: There are six parcels currently being projected in the worst case 
scenario as not being available by the scheduled "need dates." 

Of the six parcels showing a negative float, one parcel may not be 
needed; offers have been made on three and offers will be tendered 
on the remaining two parcels by November 15, 1993. 

There remains a good probability that all parcels will be available 
before they are needed for construction to proceed. 

Action: Maintaining schedule to avoid negative float. 

Status: It remains a high probability that all parcels will be acquired by the 
date they are needed for construction. 

Contract B251, Vermont/Hollywood Tunnels - Sixth and Vermont Channel 

Concern: Initial drilling for geotechnical instrumentation indicated a channel 
filled with trash and rubble. There are indications of hydrocarbon 
contamination and wet, unstable soil conditions at the tunnel level. 

Action: Technical Services implemented a plan for drilling test holes to 
investigate the condition. 

Status: As of the end of October, Geotechnical is in the process of 
completing pump/test investigations. 
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METRO RED LINE SEGMENT 2 OCTOBER 1993 

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT 
ITEMS FOR RCC ACTION 

The following items reflect action requirements identified in the September 
Monthly Project Report submitted to FTA by their Project Management Oversight 
Consultant, (-liii International. 

NEW NONE 

ONGOING NONE 

RESOLVED NONE 
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METRO RED LINE SEGMENT 2 OCTOBER 1993 

KEY ACTIVITIES - OCTOBER 

Design 

Issued in -progress design submittal for Contract 8216, Wilshire/Vermont 
Site Restoration. 

Issued final design submittal for Contract 6642, Public Address 
Procurement. 

Issued camera ready submittals for Contract B261, Vermont/Sunset Station, 
and Contract 0641, Radio. 

Advertised -Contract B261, Vermont/Sunset Station, Contract B760, Signs 
and Graphics, and Contract 6643, Procure Closed Circuit Television. 

Held bid openings for Contract B281, Hollywood/Vine Station and 
Crossover, Contract 6645, SCADA, Contract B610, Trackwork, and 
Contract B215, Wilshire/Vermont Station, Stage II. 

MTA approved Contracts 6229, Temporary Ventilation, B631, Traction 
Power Installation, and 8646, Fire Management Equipment. 

Issued Notice to Proceed for Contract 6252, Vermont/Santa Monica Station 
and Crossover, and Contract 6612, Contact Rail and Coverboard. 

Construction 

Contract 6201, Wilshire/Alvarado to Wilshire/Vermont Line, completed 
pàcement of asphalt lining and aeration piping in the lake bottom. 

I 
Contract 8211, Wilshire/Vermont Station Stage I, continued placement of 
station concrete and ancillary level slabs through #5. Started filling 
MacArthur Park lake with water. 

Contract 8221, Wilshire/Normandie Station and Line, continued concrete 
placement in the station, roof slabs through #8, and in the crosspassages. 
Continued with the side structure construction. 

Contract 6231, Wilshire/Western station and Crossover, continued station 
appendage concrete and backfill, station entrance construction, station 
finish work, HVAC and electrical instal9Olation. 
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METRO RED LINE SEGMENT 2 OCTOBER 1993 

KEY ACTIVITIES - OCTOBER (CON'T) 

Contract B251, Vermont/Hollywood Tunnels, continued underpinning pile 
installation, production of precast segments and tunnel excavation along the 
Vermont Corridor. The Hollywood Corridor tunnels remain on hold while 
dewatering continues. Completed drilling of Vermont Corridor ventilation 
shafts. 

. Contract B630, Traction Power Substation Equipment, several submittals 
were approved. 

. Contract B740, Ventilation Equipment, the fabrication and assembly of the 
fans for Contracts B221 and 6231 were completed. 

. Contract 6745, Air Handlers & TPSS Fans, Governair completed the final 
assembly of AHU (air handling unit) components, including fans, actuators, 
and motors. 
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METRO RED LINE SEGMENT 2 OCTOBER 1993 1 

KEY ACTIVITIES - PLANNED FOR NOVEMBER 

Design 
I 

Advertise Contract B641, Radio, and Contract 8642, Public Address I 
Procurement. 

Bid openings for Contract 8271, Hollywood/Western Station, Contract 
8644, Cable Transmission Equipment Procurement, and Contract 8760, 
Signs and Graphics. 

MTA approval of Contract 8281, Hollywood/Vine Station and Crossover, 
Contract B610, Trackwork, and Contract 8215, Wilshire/Vermont Station, 
Stage II, and B795, Uninterruptible Power Supplies. 

Issuance of Notice to Proceed for Contract 8631, Traction Power 
Installation, Contract 8646, Fire and Emergency Management, and Contract 
B229, Temporary Ventilation. 

Construction 

Contract 8201, Wilshire/Alvarado to Wilshire/Vermont Line, continue 
restoration of MacArthur Park, including re -fill of MacArthur Park Lake, 
installation of foundations, poles, and fixtures, for the lake walkway lighting, 
and replanting of trees in the park. 

Contract B21 1, Wilshire/Vermont Station Stage I, continue placement of 
rebar for ancillary level east bulkhead and lift #1 exterior walls. Erecting 
shoring, installing formwork, placing rebar, and installing mechanical and 
electrical embeds for ancillary slab lifts #5 through #8. 

Contract 8221, Wilshire/Normandie Station and Line, continue excavation 
for station entrance and installation of excavation support system. Continue 
installation of curbs for floating slab in BL east tunnel, complete tunnel 
cleanup and proceed with electrical work. 

Contract 8231, Wilshire/Western Station and Crossover, continue concrete 
pour for exterior walls at the station entrance, backfill operation over the 
station roof, side structures and slurry operation under the utilities. 

Contract 8251, Vermont/Hollywood Tunnel, continue production of precast 
segments, underpinning pile installation, tunnel excavation VAR and VAL 
and Hollywood and Vermont dewatering. 
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METRO RED LINE SEGMENT 2 OCTOBER 1993 

KEY ACTIVITIES -PLANNEDFOR NOVEMBER (CONT) 

Contract B630, Traction Power Substation Equipment, continue review of 
submittals. 

Contract 8740, Ventilation Equipment, continue fabrication of the ductwork 
transitions and sound attenuators. 

Contract B745, Air Handlers & TPSS Fans, continued negotiations on the 
B745-CN-5, AHU Height Reduction. 
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RAIL CONSTRUCTION CORPORATION 
PROJECT COST REPORT 

COST BY ELEMENT 
Stan,. P.iIod: 01 Oct -13I 21 -Oct -13 
Stalin Dat. 2 21.Ocl.13 

ORIGINAL CURRENT SUDOET COMMITMENTS INCURRED COSTS EXPENDITURES CURRENT FORECAST FORECAST 
ELEMENTIDESCRIPnON SUDOET VARIANCE 

PERIOD TO -DATE PERIOD TO -DATE PERIOD TO -DATE PERIOD TO -DATE PERIOD TO -DATE 

r Cona(tijctf,,i fl3.000 (11,445) 132,055 USD1 497.023 2.692 321.101 13.441 264.410 ¶6.505 620,381 (12.475) 

$ P,of...I.ad laSt.. 2S9.I50 0 354.002 14.400) 314.241 3.3271 170.404 3.3271 ¶70.405 0 343.04' (11,753) 

R R.aI Eatat. 71.127 0 53.550 0 11.431 122 11.757 ¶22 65.757 0 01.751 S.1S3 

F UtSty!Ag.nc6 Feic. Acc.w,t 36,ISI 11.022 29.711 0 19.212 233 6.153 233 5.153 1100) 26.571 (1.2251 

o SpecIal ProgrerTw 2.044 0 4.402 0 550 171 214 17) 291 0 7.021 2.515 

C ContIngency 145.743 4.407 40,999 o 0 o o 0 0 115.515) 57.053 11954 

£ P..).ctR.vn... 0 0 0 0 0 0 11011 0 1101) 0 () 1300) 

PROJECT TOTAl, 1,441.432 0 1.446,432 14.510) 900,615 1287) 564,930 10,462 507,843 0 1,446,432 0 

NEW REOUmEMENTI 

0 0 55.024 0 0 0 0 0 0 0 54,542 14621 T C.n.t,vcllon 

Pivl...I.nal t.Sc.. 0 0 0.226 0 4.400 0 3.327 0 3.327 0 0.226 0 

O O.SE.t.t. 0 0 0 0 0 0 0 0 0 0 0 0 

F UIMtylAg.ncyFoit.Aec.unt 0 0 0 0 0 0 0 0 0 0 0 0 

o Ip.dSP,og,.n. 0 0 0 0 0 0 0 0 0 0 0 0 

C C.nd..g.ncy 0 0 2.000 0 0 0 0 0 0 0 LOGO 0 

A Pio).ctO.nnu. 0 0 0 0 0 0 0 0 0 0 0 0 

NEW REQUIREMENTS TOTAL 0 0 15.250 0 4,400 0 3.327 0 3,327 0 54.750 402) 

SEGMENT 2 PROJECT TOTAL 1.4-45.432 0 1,511,002 14,550) 905,155 (2571 550.255 10,402 511.170 0 1,511,200 (4111 
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M( CONSTBJCUON COIPOMTION 
METRO RAIL PROJECT SEGMENT 2 

(IN THOUSAND OF DOLLARS) 

STATUS OF FUNDS BY SOURCE 

TOTAL TOTAL * COMMITMENTS EXPENDUJIES (4) BtU.ED TO SOURCE 
FUNDS FUNDS 

SOURCE AN11GIPATED AVAILABLE $ $ % $ 

FIA-SECUON3 $667,000 $597,653 $382,157 57% $205,745 31% $196,207 29% 

FIA-SECT1ON 3 DEFERRED LOCAL SHAJ (1) $43,896 $39,054 $35,874 

STATE $185,985 $133,000 $133,000 72% $133,000 72% $133,000 72% 

MTA $439,447 $76,377 $261,699 60% $70,347 t6% $73,550 17% 

CITY OF LA $96,000 $49,600 $57,446 60% $37,220 39% $35,157 37% 

BENEFIT ASSESS. $58,000 $0 $72,477 39% $22,477 39% $0 0% 

COST OVERRUN ACCOUNT (2) $0 $19,635 $0 0% $0 0% $0 0% 

BENEFIT ASSESS. SHORTFAll (3) $0 $0 $0 0% $0 0% $22,4T? 

TOTAL $1,446,432 $876,265 $900,675 62% $507,643 35% $496,265 34% 

PROP C: AMERICAN DISASIUTY ACT $5,996 $0 $351 6% $259 4% $259 4% 

PROP A TRANSIT ENHANCEMENTS $59,254 $0 $4,129 7% $3,068 5% $3,068 5% 

GRANDTOTAL $1,511,682 $876,265 $805,155 60% $511,170 34% $499,592 33% 

(I) ETA SectIon 3 Deferred LaoS Share. CommItrnmts and eqecidittxes are eltective starting Juty 1st. 1992. 
(2) The Cost Overrun Accamt Irdudes CAPRA turxls only. 
ç3) The current Benefit Assessment 0tdct re'.mnue shortfaii Is being funded by MTA. 
(4) EwenditurUS are cumuIte throuqh SeØetther 1993. 
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AGENCY COSTS 
RED LINE SEGMENT 2 

MLUQPI$ 

4% CQMORATI QOAL 

1955 1559 IPSO liii 1112 103 1994 1995 ISIS 1957 isis isss 2000 

FISCAL YEAR - CUMIN? SUDOIT CIJMZNT FORICAIT 

PROJECT AGENCY COSTS 
RED LINE SEGMENT 2 ($000) 

TOTAL PROJECT BUDGET $1,511,682 

CURRENT BUDGET $60 487 

BUDGET % OF TOTAL PROJECT 4.0% 

CURRENT FORECAST $59,506 

FORECAST % OF TOTAL PROJECT 3.9% 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE SEGMENT 2 

Ela 

JUL AUO SIP OCT NOV DEC JAN UP MAR APN MAY JUN 

FISCAL YEAR 1993-1 994 

CUMIN? SUDOET - ACTUALJFORECAST 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE SEGMENT 2 ($000) 

CURRENT BUDGET $ 6.834 

CURRENT FORECAST $7,716 

ACTUAl. TO DATE $2,075 
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METRO RED LINE SEGMENT 2 OCTOBER 1993 

STAFFING PLAN VS. ACTUAL 
RED LINE SEGMENT 2 

FULL TIME EQUIVALENTS 
60 

50 

40 

30 

20 

10 

0 
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

FISCAL YEAR 1994 

RCC Fit's PlANNED OTHER Fits PLANNED 

RCC FTEs ACTUAL OTHER FTE's ACTUAL 

FY'94 Budgst 

60 

50 

40 

30 

20 

10 

0 

RED LINE (SEGMENT 2) STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 41 
RCC FTE's ACTUAL 36 

OTHER FTE's PLANNED 9 
OTHER FTE's ACTUAL 8 

TOTAL FTEs PLANNED 50 
TOTAL flE's ACTUAL 44 
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0 
Metro Red line Seg-2 

CONTRACT CHANGE ACTIVITY SUMMARY: CHANGES V. BOARD APPROVED CHANGE CONTINGENCY 
As OF 10/20193 

MTA APPROVED fl MTA APPROVED APPROVED REMAINING II 
CONTRACT AWARD CHANGE CONTINGENCY LCTGI CHANGES TO DATE jj CONTINGENCY j PROJ E C TED 

I % CURRENT I TOTAL I APPROVED CURRENT I % % I wnIcuvt I OTHER LOGGED I wncnr is m 
CONTRACT AWARD VALUE I L10W' APPROVED I APPROVED I OIANOES CONTRACT I CTO MP I UNUSED I PUtD(NO I REMAUVIMJ till 

I AlICE CONTUVOENCY I AFE I VALUE I USED Lilt I CONTWGENCY I OI4NOES I awiwamtv usw 

A. 0. I C. 10.-laxCi I F. 18+01 I F. I 0.I8+FI I H. I I. I J.ID-Fl I t I t.U-itl I M. m 2 
0201 444.677213 I 20% I 40.922.727 lS3.5.000I14.579.625I449.111,010151%I46%I44,343.102I4237.21914.lOS.084 _54% 'I 
Dill 430.478.1771 13% I 44.967.etfl 443.445.0451 41,600.397 I 440.164.674 34% I 68%I43,207.42t I 4338,2921$2.949.I29( 41% P.3 

02134%02.600$5% *5.130%4107,7301(1200)1 4102,400 '4% I loon 46.3301 4014t3b0I '4 
SIlO164,0001135% 486,6000160,100 480.1041 4144.194 03% I 100% 40.4001 401$6.406( 93% 

02104360170$20% 473.6341 (441,404$ *0% 1318,1701 0% 1% 473,6341 401 4716341 0% 

022* 470.812.7031 *0% I 47.001.2791 407.704.0721 43.535.0701 493.348,172 44% I 68% 44,445.3001 76% 

52201057.4201*0% I I5.742 l.on.l7op 40 4457.420 0% j 0% 106.7411 40$l95.742j 0% 

8231463.545.201 10% 45.384.520 I 460.000.721 42.681.422 I 468,329,023 60% 05% 42,183,010 $S96,39fl 49.7667001 67% 

5241 440.957.667 10% I 44.015.766 445.0S3,3l3 40 440.057.617 0% j 0% 44.046.7501 40, 44.0067661 0% 

8211 4163.458.600 10% 116,346.4681 4170,0ll,140$ 11.186.7151 1154.111.301 7% 22% 416,110.753 44.014288I IS.14&486I 32% 

0240 I88, 10% L 18.0001 404.000! 40.550 400.560 07% *00% 4260i 401 $2601 97% 

0209 476.476 *4% 110.623 407,100 I *9.845 400.323 03% 100% 'I 40 $777 I 93% 

CCII 412,697,350 10% 11.160.735 4I3,067,68S lO( 812,897.350 0% 0% I 41.280.7301 401 (.269.736 0% 

0412 40.128.3601 16% I 11.438.0371 4*0,666,201 I 101 10.120.340 0% 0% $ 41,430.031$ 40$ 41,4368321 0% 

0814 45.456.543 10% I 4545.564 40.001.0071 401 41.455.643 0% 0% I 4145.654j $l6,I 3% 

0010 41.806.274 i ton i 4188.627 41,054.001 401 41.184.274 0% 0% I 4188.6271 $01 4968.6.27 
J 

0% 

0620 425.991.600% 13% 
% 

13,732,916 832,73l,SI9 40j 420.191.600 0% I 0% 13.730.0t8( $96.avI 4*6419701 3% 

5630 111.570.1261 10% 41.157,0t2 812.727*37 477.584 I 411.547,101 7% 0% I 41.070.4201 4292,4741 4767.0941 

0831 44,467,165$ I0%i 4446.7*7 4.I)1l.081$ 401 44.447.18% 0% 0% I 4440.7171 o, 4a&7I7 0% 

0640 43.037.030 I 14% I 4564.704 44,101.743 401 43.037.030 0% 0% I 4564.7041 sal 4664.7041 0% 

0710 422.253.4031 23% 45.024.3851 427.2fl,070 101 422.263,403 I 0% I 0% I 46.024. I 40$ 46.024.355% 0% 

9740 118.326,0681 10% I 41.932.6071 421.250.0831 4170.0001 410.490,0601 0% 21% I 11.762,0071 st6I lO 

II 0745 42,B4I.630 10% I 1254.1631 43.126.1031 4306,2801 13,147.0101 106% I 20% I (422,117)1 4366US$ (439424211 237% 

TOTAL 4144.047,011 I 12% I 444.620.4431 4009.477.3541 114.314.3001 4150.214,301 I 22% I 26% I 460.213.0531 $$,93,670 447,269,454% 35% 

I ArE Increase may be required to cover pending changes 0 
II - AFE Increase required to cover obligated changes C 

0 
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m 
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METRO RED LINE SEGMENT 2 OCTOBER 1993 

cONSULTANT CONTRACT CHANGE &*UAARY 
RED LINE SEG-2 CONSULTANT CHANGE REQUEST VOLUME 

200 

150 

I 

I 

1100 

50 

0 
NOV92 CC92 JAN93 FEB93 MAR93 APR93 MAY93 J1t493 ,JLt93 flJG93 SEP93 OCT93 

asito C*WCES SlICE d0te91 fltv 

35.000 

30.000 

25000 

J20x0 

10. 

AGE OF UNRESOLVED CONSULTANT CHANGES 

liME 0-30 DAYS 30-60 DAYS 61-90 DAYS OVER 90 TOTAL. ACTIVE 

VOLUME 10 5 1 30 45 

PERCENT 22% 11% 2% 65% 100% 

NSULTANT cONTRACT O4ANGE SUMMARY 

RED LINE SEG-2 CONSULTANT CHANGE REQUEST VALUES 

0 

NW92 DEC92 .MN93 FEB93 MAR93 APR93 MAY93 JUN93 JUL93 NJGO3 SEP93 OCT93 
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METRO RED LINE SEGMENT 2 OCTOBER 1993 

6 
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CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 

CHANGE NOTICE RESOLUTION 
700 

UNRESOLVED (ACTIVE) a 
B RESOLVED a (38%) 

- INCLUDES 68 COST-PLUS 417 
CHANGES FOR WORK THAT (62%) 
IS CONTINUING 

350- 

300- 

zJo- 

150- 

100- 
\ 

50- 

0 
I i i i I I I I I I I I I I I I I I I 

JAN -91 MAR MAY JUL SEP NOV JAN -92 MAR MAY JUL SEP NOV JAN -93 MAR MAY JUL SEP 
FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT 
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PERCENT 47% 12% 9% 32% 100% 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 
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TOTAL CONTRACT AWARD 
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TOTAL APPROVED VALUE 

PENDING CHANGES 
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3.3% 
(ACTUAL) 
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PROGRESS SUMMARY 

DESIGN 
95% COMPLETE 6' e 

I 
I 

I 
S 

S 
eel 

C' Ce 
C 

S 
S 

S 
I 

I 
I 

I 
I 
I 

I 
I 

S 
S 

I 
I 

I 
CONSTRUCTION 

I 26% COMPLETE I 
I 

11111111 11th 11111111111 I I I I I 

0000 -0CC N a a a 0)000 4 OiflOOO 000 r 000 000000:0 
N 0) 4 N C') 4 N 0) 4 N 0) 1 N 0) 4 N 0) 4 N 0) 4 N 0) 4 N 0) 4 N 0) '4 

QUARTERS 

DESIGN%COMPLETE eases.. 
CONSTRUCTION % COMPLETE 

0 

m 
U 
r 
2 
m 
en 
m 
C) 

m 
2 
-I 



a - a a a a - a a a a a a a a a a a a 
CRITICAL PATH SUMMARY - WILSHIRE LINE 
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METRO RED LINE SEGMENT 2 

Summary of Lost Time Accidents (FREQUENCY) and 
Lost Work Days (SEVERITY) 
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METRO RED LINE SEGMENT 2 OCTOBER 1993 

INVOICE PROCESSING 

The average time Construction/Procurement Invoice Status 
taken to pay invoices 
for Construction and 
Procurement contracts 
(including Insurance) 
was 19.9 days. 

10 invoices were paid 
for a total value of 
$ 6,132,484. 

. There were 5 out- 
standing Construction 
or Procurement invoices 

- under 30 days old for 
$ 7,943,120. 

There were no out- 
standing Construction 
or Procurement invoices 
over 30 days old. 

Note: The average days to pay is the time from when the Resident Engineer approves a progress 
payment (invoice) to when Accounting issues a check tor this invoice. 

OUTSTANDING INVOICES 

Month 

Consmxto&ftocfl frwolces Other In 
30 Days and Under Over 30 Days 30 Days and Under Over 30 Days 

Number of 
Invoices 

Dollar 
Value 

Number of 
frivcices 

Doliar 
Value 

Number of 
Invoices 

Dollar 
Value 

Number of 
Invoices 

Dollar 
Value 

JUL1993 
AUG 1993 
SEP 1993 

4 
7 
5 

64,198 
Z994,305 
1,397,999 

0 
0 
0 

0 
0 
0 

34 
32 
35 

838.193 
1,991.444 
3O3),002 

2 
1 

3 

373,900 
100,33 
221,924 

OCT 1993 5 7,943.13) 0 0 24 4,936,370 1 100,33 
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METRO RED LINE SEGMENT 3 OCTOBER 1993 

EXECUTIVE SUMMARY 

NORTH HOLLYWOOD EXTENSION - The MTA Board approved the award 
of Contract C0331; Line Section from Universal City Station to Station 
630+00 on October 27, 1993 to Obayashi Corporation. This key 
milestone will mark the initiation of construction for Segment 3. Notice 
to Proceed (NTP) is expected December 1, 1993. 

I 
Facility engineering progress through October was measured at 51.2% 
completed versus a planned 51.7%. Revised camera ready dates have 
been established for Contracts C031 1 Line Section: Universal City to 

I 
Station 630 +00 and C0321 Universal City Station to account for scope 
changes and delays in the award of the Section Designer, respectively. 

The NTP for the North Hollywood Station Section Designer was given on 
October 11, 1993. Efforts on this station are now focused on the 
architectural presentation planned for January 1994. 

q Direction to incorporate two singe crossovers in Contract C031 1 was 
provided as a result of special trackwork studies. Other studies 
underway include Contract B251, Line Section: Hollywood/Vine to 
Station 630 (from Segment 2); schedule delay; mitigations - led by the 

I 

Segment 2 Project Team - and options for operation of the 
Hollywood/Highland Station and Tunnels to Station 606+00 with the 
Segment 2 Revenue Operation Date (ROD). 

Costs for North Hollywood remain forecasted at $1.31 billion. An 
increase to the Project Contingency of S36 million is indicated as a result 

I 
of lower than anticipated award values of Contracts C0331 Line Section: 
Universal City Station to Station 630+00; and 8710 Elevators and 
Escalators, as well as several forecast revisions to systems contracts. 

. MID CITY EXTENSION - Environmental and constructibility issues 
continue to pose areas of concern for the Mid City Extension. A Tunnel 

I 
Review Panel met on October 20, 1993, to resolve environmental issues 
and EMC is proceeding with an alternative mitigation study in preparation 
for a Second Tunnel Review Board meeting scheduled for December 

1 
1993. Changes to Contract C0401, were explored in a Value 
Engineering Study with comments pertaining to tunnel alignment, 

I 

excavation, and support. Appointment of Section Designers for the Mid 
City Extension were approved by the MTA Board on October 27, 1993. 
Their Notice to Proceed remain on hold. 

I 

I 



METRO RED LINE SEGMENT 3 OCTOBER 1993 

EXECUTIVE SUMMARY (CON'T} 

Facility engineering progress through October was measured at 25.6% 
complete versus a planned 26.8%. The critical path for the Mid City 
Extension is currently showing zero days of floats. Following the 
acquisition of Real Estate, the critical path proceeds through Contract 
C0428, Pico/San Vicente Demolition, Contract C041 1, Line Section: 
Pico/San Vicente to Wilshire/Western, Contract C0401, Crenshaw/ 
Olympic Station. The critical path continues through Contract CO61O, 
Trackwork Installation, Contract 6620, Automatic Train Control, Contract 
H0648, Communications Installation, Contract 8645, SCADA, Integrated 
Testing and Pre -Revenue Operation Date of July 1999. 

The Current Forecast for the Mid City Extension remains at $491 million. 
The Project Contingency for the extension increased during October as a 

result of decreases in the construction forecast and currently stands at 
$7.3 million. 

EAST SIDE EXTENSION - The LACMTA Board approved the full release 
of consultant services for Aerial Mapping, Geotechnical Services, Noise 
and Vibration Studies, and Final Environmental Impact Statement/Final 
Environmental Impact Report and Project Planning (FEIS/FEIS/PP). 
Preliminary Engineering is proceeding with several analytical studies and 
refinements of the LPA. In addition, Special Trackwork Studies and 
Construction Access Shafts throughout the alignment are being 
investigated. 

A review was provided to solicit input from RCC Fire/Life/Safety and 
MTA Operations relative to the construction and operation of the Little 
Tokyo Station in the area of the current Red Line yard. This facility 
adheres to the Locally Preferred Alternative design adopted by the MTA 
Board on June 30, 1993. 

A set of property identification drawings, along with printouts of parcels 
were provided to the MTA Real Estate staff to be utilized in preparation 
of real estate estimates. 
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METRO RED LINE SEGMENT 3 OCTOBER 1993 

I $ 

EXECUTIVE SUMMARY (CON'T) 

I 
COST STATUS 

I North Hollywood Extension ($000's) 
Current Budget $1,310,822 

. Current Forecast $1,310,822 
Mid City Extension 

Current Budget $490,663 
Current Forecast $490,663 

East Side Extension 

Current Budget $650,000 
S Current Forecast $650,000 

' Total 

Current Budget $2,451,485 I'. Current Forecast $2,451,485 

The above information reflects no changes to the budget or forecast. 

SCHEDULE STATUS 

North Hollywood Extension 

Design progress of the major facilities for the North Hollywood Extension 

I 
is 51.2% actual versus 51.7% early plan. The variance between actual 
and planned percentages during the month of October 1993 is mainly 
due to delays in the appointment of Section Designers for Contract 

a C0321 and scope changes to Contract CO31 1. 

A description of the critical path is as follows: Contract C031 1, Line 

I 
Section from Universal City Station to Station 630+00, Design, Bid and 
Award Cycle, Construction of the Tunnels; construction of C0321, 
Universal City Station, Crossover Completion and Trackwork Access; and 

I 
Contract C0610, Trackwork. The critical path continues through 
Contract 8620, Automatic Train Control; Contract B645, TRACS; 
Contract H0648, Communication Installation; System Integration Testing; 

I 
Pre -revenue Operations; and Revenue Operations Date (ROD), planned 
for May 17, 2000. 

I 

I 



METRO RED LINE SEGMENT 3 OCTOBER 1993 

EXECUTIVE SUMMARY (CONT) 

Mid City Extension 

The critical path for the Mid City Extension is currently showing zero 
days of float. Environmental and constructibility issues are an ongoing 
concern. No impact to ROD is forecasted at this time. Design progress 
of the major facilities for the Mid City Extension is 25.6% actual versus 
26.8% planned. A description of the critical path for the Mid City 
Extension is shown below. 

Following the acquisition of Real Estate, the critical path proceeds 
through Contract C0428, Pico/San Vicente Demolition, Contract C041 1, 
Line Section: Pico/San Vicente to Wilshire /Western, Contract C0401, 
Crenshaw/Olympic Station. The critical path continues through Contract 
C0610, Trackwork installation, Contract B620, Automatic Train Control, 
Contract H0648, Communications Installation, Contract B645, SCADA, 
Integrated Testing and Pre -Revenue Operations date of July 1999. 

East Side Extension 

The schedule fpr Geotechnical and Aerial Mapping activities has been 
developed to support the project schedule. Preliminary Engineering 
progress is measured at 27% complete versus 36% planned. The 
variance is attributed to slower than planned development of the LPA. 
Completion of Preliminary Engineering is still planned for January 31, 
1994. 

REAL ESTATE 

North Hollywood Extension 

NUMBER OF PARCELS NOT' PARCELS NOT AVAILABLE 
NUMBER OF PARCELS AVAILABLE (BEHIND SCHEDULE) 

PARCELS AVAILABLE (ON SCHEDULE) 

NUMBER AVG. DAYS 
BEHIND 

THISMONTH 186 8 167 11' 90 
LAST MONTH 186 8 153 21 90 
FOUR PARCELS ARE ON THE CRITICAL PATH 
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I METRO RED LINE SEGMENT 3 OCTOBER 1993 

I 

I 

1 

[ 

I 

I 

EXECUTIVE SUMMARY (CON'T} 

Mid City Extension 

NUMBER OF PARCELS NOT PARCELS NOT AVAILABLE 
NUMBER OF PARcELS AVAILABLE (BEHIND SCHEDULE) 

PARCELS AVAILABLE (ON SCHEDULE) 

NUMBER AVG. DAYS 
BEHIND 

THIS MONTH 61 0 55 6' 90 
LAST MONTH 59 0 53 6' 90 
ALL PARCELS ARE ON THE CRITICAL PATH 

PUBLIC AFFAIRS 

On the North Hollywood Extension, staff distributed information flyers 
regarding work in the area of Lankershim Boulevard in the C0331 
excavation area. Meetings with residents were conducted to the vent 
shaft proposed for the Runyon Canyon Park area. 

A Joint Development Committee for the Mid City Extension was hosted 
to review the construction activities planned for the Rico/San Vicente 
Station area. 

I 

ONGOING 

AREAS OF CONCERN 

Universal City Roadways Design - North Hollywood Extension 

Concern: The geometrics of a roadway layout plan adopted in 1984 and 
modified in 1989, is in conflict with the design speed of 50 mph 
required by the City of Los Angeles. Evaluation of alternative designs 
will delay the completion of the Project Study Report for CalTrans. 
This will subsequently delay section designer procurement, 
construction implementation and possibly affect the Revenue 
Operation Date (ROD). 

Action: 

I 

Expedite data collection, approvals from agencies and finalization of 
design. 
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METRO RED UNE SEGMENT 3 OCTOBER 1993 1 

I 
AREAS OF CONCERN (CON'T) 

Status: Investigation of alternative designs are ongoing in preparation for I 
discussion with CalTrans and the City of Los Angeles. 

C031 1, Line Section: Delays and Impacts to Project Revenue Operations Date - 

North Hollywood Extension 

Concern: There are several issues related to this contract that impact the 
Project ROD by two months, including design changes and the 
acquisition of real estate parcels. 

Action: Expedite the real estate acquisition process and minimize design 
changes. 

Status: Various studies are being conducted to develop possible options that 
could mitigate ROD delays. 

Appointment of Section Designers - Mid City Extension 

Concern: Delay in the approval of section designer contracts, and consequently 
delayed issuance of Notice To Proceed for design of the station 
packages has resulted in revision of the camera ready submittal dates. 

Action: Finalization of contracts by EMC upon receipt of pending instructions 

Status: Section designers were approved by the MTA Board on October 27, 
1993. Notices To Proceed are temporarily on hold. 

Presence of Gas and Contaminated Water on Alignment - Mid City Extension 

Concern: The presence of gas and contaminated water along the alignment is 
impacting design and construction premises. Finalization of 
documents and costs awaits report, peer review and ROM costing. 

Action: A Tunnel Review Panel was convened October 20, 1993 to consider 
the draft Geotechnical Design Status Report (GDSR) and available 
environmental information for the C041 1 Tunnel. 

Status: The Tunnel Review Panel is scheduled to meet again on December 2, 
1993. 
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METRO RED LINE SEGMENT 3 OCTOBER 1993 

I 
AREAS OF CONCERN (CON'T) 

I 

I 

Added Parking Structure - Mid City Extension 

Concern: The C0421 site work scope is expanding to include a parking 
structure with related revisions to the bus facility. The section design 
consultant scope, Contract Unit C041 1, and the design and 
construction schedule will be affected. 

Action: EMC is to provide input on an as requested basis to RCC for use by 
LADOT and the bus companies. EMC is also to prepare an amended 

I 
Section Design consultant scope and accompanying conceptual 
design drawing(s). 

I 
Status: Finalization of Section Design consultant scooping documents awaits 

outcome of actions related to above noted environmental area of 
concern. The Section Design consultant NIP is on hold. 

Delay in Real Estate Acquisition - Mid City Extension 

I 
Concern: Parcels required for Contract C0401 and C0421 are behind the target 

acquisition schedule necessary to support the Notice To Proceed 

I 

Date. 

Action: The EMC certified properties at station sites and has accelerated the 
subsurface easement parcel certification schedule. An additional 
parcel needs to be certified at Contract C0401 to accommodate a 

- water treatment plant. 

Status: The EMC is certifying additional properties as required. The 
acquisition efforts of the LACMTA are ongoing. 

RESOLVED 

C0401, Olympic/Crenshaw Station - Mid City Extension 

I 
Concern: Utility interfaces along Country Club Drive are imposing potentially 

costly construction impacts to station and adjoining line section. The 
depth of the station is being dictated by concentrated utility services 
along Country Club Drive forcing tunnel alignment into less favorable 
geology. 

I 

I 



METRO RED LINE SEGMENT 3 OCTOBER 1993 

AREAS OF CONCERN (CONT) 

Action: Review alternative designs and construction methodologies. 

Status: A Value Engineering study was completed, reviewed and approved 
with comments, and is in the process of implementation. 

Design of Artwork at Public Plaza - North Hollywood Extension 

Concern: The proposed art design concept is being reconsidered. Delays in 
finalizing the artwork will preclude it from being incorporated into the 
prefinal submittal. 

Action: The artist developed an alternate proposal. 

Status: Pending review and approval, the alternate art concept will be 
integrated into the design at the final submittal. 

Delay in Obtaining Environmental Permits - Mid City Extension 

Concern: Delay in acquiring the necessary Environmental Permits for Contract 
C041 1 may result in slippage of the contract milestones. 

Action: Expedite permitting process to avoid negative float. 

Status: All necessary permits have been obtained. 
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METRO RED LINE SEGMENT 3 OCTOBER 1993 

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT 
ITEMS FOR RCC ACTION 

The following items reflect action requirements identified in the September 
Monthly Project Report submitted to FTA by their Project Management Oversight 
Consultant, Hill International. 

NEW NONE 

ONGOING NONE 

RESOLVED NONE 

Page 9 



METRO RED LINE SEGMENT 3 OCTOBER 1993 

North Hollywood Extension 

KEY ACTIVITIES - OCTOBER 

Design/Construction 

Notice to Proceed was given to the Section Designer for Contract C0351, North 
Hollywood Station on October 11, 1993. 

Design submittals for Contracts CO328 and CO329, Demolition packages to 
support the C031 1 tunnel and C0321 station contracts are on hold due to the site 
restoration studies. 

Contract C0331, Line Section North Hollywood to Universal City Station, was 
approved by the MTA Board on October 27, 1993. The Notice to Proceed is 

scheduled for December 1, 1993. 

KEY ACTIVITIES - PLANNED FOR NOVEMBER 

Design/Construction 

The prefinal submittal for Contract CO3O1, Hollywood/Highland Station, is due 
November 1, 1993. 

Contract C0303 is scheduled to be advertised on November 16, 1993. 

The final design submittal for an early C0358 Demolition package at North 
Hollywood is planned for November 8, 1993 and the camera ready submittal for 
November 29, 1993. The remaining parcels are incorporated into the scope of 
work of the Section Designer for North Hollywood Station. 
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METRO RED LINE SEGMENT 3 OCTOBER 1993 

I Mid City Extension 

KEY ACTIVITIES - OCTOBER 

Desian/Construction 

- The section design consultants for Crenshaw/Olympic and Pico/San Vicente 
Stations were approved by the RCC and LACMTA Boards on October 11 and 27, 
1993, respectively. 

I 
Preliminary design development for Contract C0401, Crenshaw/Olympic Station is 
proceeding based on the recommendations of the Value Engineering report 
finalized in September. 

The Mid City draft environmental alternatives report was completed 

A Tunnel Review Panel was convened October 20, 1993 to consider the draft 
GDSR and available environmental information for the C041 1 tunnel. Based on 
their preliminary suggestions further investigations are being conducted and 

I 
various design alternatives are being explored. The panel is scheduled to meet 
again or December 2, 1993. 

Pico/San Vicente Station bus and parking facility alternatives including costs and 
recommendations for contract packaging and construction were reviewed and 
approved. 

KEY ACTIVITIES - PLANNED FOR NOVEMBER 

Desian/Coristruction 

I Continue development of a new preliminary design for Crenshaw/Olympic Station 
based on decisions arising out of the Value Engineering study. Completion is 
scheduled for December 1, 1993. 

Continuation of environmental field investigations and completion of second draft 
environmental alternatives report. 

The prefinal design submittal for C0428, Demolition for Mid City sites is planned 
for November 30, 1993. 

I 
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Page No. I 
PAIL CONSTRUCTION CORPORATION 

PROJECT COST REPORT 
COST BY ELfl(ENT 

IJect: R82 METRO RED LINE - SEGMENT 3 - NORTH HDtLTW 1 Period: Oct I, 1993 to Oct 29, 1993 

Rw0ate: Nov17, ¶993 

UnIts: $ In Thousands (Trtncated) 

ORIGINAL CIfflRENI BItt!? C9II?MENTS INCURRED EXPENDITURES CURRENT FORECAST FORECAST 

BLIIGET VARIANCE 

ELEKENT / DESCRIPTION Period To Date period To Date Period To bate Period To Date Period To Date 

I colisnuctIoW 890,729 0 890,729 67,472 139,493 153 6,608 153 6,608 36,148 784,217 -106,511 
5 PROFESSIONAL SERVICES 254,747 0 254,747 0 89,275 2,039 18,656 2,D39 18,856 0 211,547 18,800 

REAL ESTATE 84,534 0 84,534 0 13,698 4,122 17,821 4,122 17,821 91 94,980 10,446 
UTIITTIAGEHCT FORCE &CCØJNTS 13,237 0 13,237 0 lOS 12 39 12 39 0 13,237 0 

C PROJECT RESERVE 67,575 

1,310,822 

0 

0 

67,575 

1,310,822 

0 

87.472 

0 

242,573 

0 

6,328 

0 

43,326 

0 

6,328 

0 

43,326 

36,057 

0 

144,840 

1,310,822 

77,265 

0 GRAND TOTAL 
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RAIL CONSTRUCTION CORPORATION 

PROJECT COST REPORT 
COST BY ELEMENT 

Project: R83 METRO RED LINE - SEGMENT 3 - MID CITY EXTENSION PerIod: Oct I, 1993 to Oct 29, 1993 

Ii., Date: Nov II, 1993 

Unit,: S in Thousand' CTru'.c.tS) 

ORIGINAL CURRENT SWGET CaIIITMENTS INCURRED EXPENDITURES CURRENT FORECAST FORECAST 

BICCET VARIANCE 
ELEMENT / DESCRIPTION Period To Date Period To Date Period To Date Period To Oat. Period To Date 

CONSTRUCTION 334,139 0 334,139 1,048 14,956 0 29 0 29 2,244 330,228 -3,910 
S PROFESSIONAL SERVICES 98,153 0 98,133 1,669 38,362 352 2,135 552 2,135 Ô 99,471 1,338 
* REM. ESIME 53,303 D 53,303 0 8 2 2 2 2 284 48,543 -4,760 
F UTILTY/AGENCY FORCE ACCAITS 5,088 0 5,088 104 597 0 0 D 0 0 5,088 0 
C PROJECT RESERVE 0 0 0 0 0 0 0 0 0 1,960 7,332 7,332 

GRAND TOTAL 490,663 0 490,663 2,822 53,925 354 2,167 354 2,167 0 490,663 0 
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4J 
(1k ItS_ 

OCTOBER 93 &AThSWBWSBYSWRJE 

SOUROE 

TOTAL 

ANTCFATW 

TOTAL. 
FUNDS 

AVAUSLE 

CC)MMrTMENTS 

$ 

EwEtVrfliRES 

$ 

StiED TO SOIJWt 

$ 

FTA-SEC11ON 3 $681,031 $19,850 $201,426 X% $Z1Th 0% $2j79 0% 

FE!) SUPCE TRANSIT PROG $26,000 $20,019 $19,908 80% $19,908 80% $19,908 80% 

SB 1995 IRtJST FUND $53,000 $53,000 $19,996 38% $19,996 38% 0% 

STATE AflTIC1I XIX $20,000 0% 0% 0% 

STAIEPR(P 106 *000 0% 0% 0% 

STATE TCI $75,000 0% 0% 0% 

PROP C 44,685 $20,740 $1,243 0% $1,243 0% Wa 6% 

BENEFIT ASSESS DISTHCT $17,100 0% 0% 0% 

TOTAL $1,310,822 $113,609 $242573 19% $43,6 3% $43, 3% 

NOTE: EWE WIIIJFES ARE CUMtJLATIVE ThROUGH SPTEMBER 1993. 0 
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OCTOBER 93 STATUSOFFtJMSBYSOIJRX 

SOURCE 

TOTAL 
FUPUS 

N4TkWATW 

TOTAL 
Fuws 

AVALABLE 

COMMITMENTS 

$ % 

EWEFCIWRES 

$ % 

BUJ.W TO SOURCE 

$ 

FTA-SECTJON 3 $242,563 $19,850 $52,507 fl% $749 0% $749 0% 

FEDStJRFfrCETflNSTPROG $55400 $1,418 $1,418 3% $1,418 3% $1,418 3% 

STATEARIICLE 116 $72$0 0% 0% 0% 

flEOBIE ca40ES1u4 FELIEF $,0o0 0% 0% 0% 

P1KW C ¶94,400 0% 0% 0% 

TOTAL $490,863 $21268 $5393 11% Q167 0% W167 0% 

NOTE: EWEW11J1ES APE CUMULATIVE NROIJ9I SS'TEMBER 1993. 
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AGENCY COSTS 
RED LINE NORTH HOLLYWOOD 

MLUOIIS 
470 

440 .- 
4% C0PO4ATE GOAL - 

1202 1120 tIM InS IllS III? liii 'In 2000 2001 

FISCAL YEAR 

OUGIFIAL IUbOfl - CUWUT FoncAr 

PROJECT AGENCY COSTS 
RED LINE NORTH HOLLYWOOD ($000) 

TOTAL PROJECT BUDGET * 1.310.825 

ORIGINAL BUDGET *52.472 

BUDGET % OF TOTAL PROJECT 4.0% 

CURRENT FORECAST $67,088 

FORECAST % OF TOTAL PROJECT 5.1% 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE NORTH HOLLYWOOD 

MILUONS 

II 
- - 

FISCAL YEAR 1993-1954 

Ono,NAL 11100!? - Ac?UAIJPCflCnT 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE NORTH HOLLYWOOD ($000) 

ORIGINAL BUDGET *5,380 

CURRENT FORECAST $7,660 

ACTUAL TO DATE $ 1.126 

a - _ - - - a a a - S a - S S S - S - 
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AGENCY COSTS 
RED LINE MID CITY 

11.110118 

4% COflVMT! GOAL 

FISCAL YEAR 

OWGNAL IUDGET - CUWNY lOItCflT 

PROJECT AGENCY COSTS 
RED LINE MID CITY 1*0001 

TOTAL PROJECT BUDGET 0 490,663 

ORIGINAL BUDGET 0 19,627 

BUDGET % OF TOTAL PROJECT 4.0% 

CURRENT FORECAST * 15,029 

FORECAST % OF TOTAL PROJECT 3.2% 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE MID CITY 

Mmo.,. 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE MID CITY 1*0001 

ORIGINAL BUDGET * 706 

CURRENT FORECAST $ 1.065 

ACTUAL TO DATE 0 280 

Li a 
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OCTOBER 1993 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

FISCAL YEAR 1994 

RCC flE'. PLANNED OTHER flu PLANNED 

RCC PIE'. ACTUAL C OThER FTE'. ACTUAL 

FY'94 Budg.t 

50 

40 

30 

20 

10 

0 

RED LINE (NTH HOLLY.) STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 31 
RCCFTE'sACTUAL 16 

OTHER FTEs PLANNED 9 
OTHER FTE's ACTUAL 7 

TOTAL FTEs PLANNED 40 
TOTAL FTE's ACTUAL 23 
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METRO RED LINE SEGMENT 3 OCTOBER 1993 

STAFFING PLAN VS. ACTUAL 
RED LINE MID CITY 

- 
FULL TIME EQUIVALENTS 

10 

a 

6 

4 

2 

0 
JUL AUG SEP OCT Nov DEC JAN FEB MAR APR MAY Jill 

FISCAL YEAR 1994 

RCC FTV. PtANNED C OTHER FTE. PLANNED 

RCC FrEe ACTUAL OTHER EYE. ACTUAL 

FY94 Budget 

RED LINE (MID CITY) STAFFING PLAN 
FISCAL YEAR 1994 

RCC flE's PLANNED 5- 

RCC flE's ACTUAL 6 

OTHER FTE's PLANNED 2 
OTHER rE's ACTUAL 2 

TOTAL FTE's PLANNED 7 
TOTAL FTE's ACTUAL 8 

Page 19 

10 

a 

6 

4 

2 

0 



METRO RED LINE SEGMENT 3 OCTOBER 1993 

NORTH HOLLYWOOD 
PROJECT CASH FLOW - ANNUAL 

FISCAL YEAR - 1994 
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JUL-93 AUG SEP ocr NOV DEC JAN -94 FEB MAR APR MAY JUN 

MONThLY MONThLY____ CUM PLAN 

ACTUAL CUM AC11JAL 

2O0 

100 

['I 

PROJECT CASH FLOW - PROJECT 
FISCAL YEAR 

1993 1994 1995 1996 1997 1998 1999 2000 

CUM PLAN BASELINE ACTUAL 
CUM ACTUAL 

NOTE: THESE CHARTS ARE BASED ON ACTUAL EXPENDITURES CURRENT THROUGH SEPTEMBER 1993 
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METRO RED LINE SEGMENT 3 OCTOBER 1993 

NORTH HOLLYWOOD 
PROJECT COMMITMENT - ANNUAL 

FISCAL YEAR - 1994 
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PROJECT COMMITMENT - PROJECT 
FISCAL YEAR 

e.. 
a 

a 
a 

a 
a 

a 
a 

a 

0 ' 14W.',W r"l Vt,,',,! 

1993 1994 1995 1996 1997 1998 1999 2000 

BASELINE ACTUAL 
CUM ACTUAL 

750 

700 

eso 

5so 

5° 2 
400 

35o 

30O 

25O 

200 
U 

150 

100 

50 

0 

1200 
2 
0 

1000 
2 

80O 

6O0 

400 

'-MiSS 

Page 21 



METRO RED LINE SEGMENT 3 OCTOBER 1993 

MID CITY EXTENSION 
PROJECT CASH FLOW - ANNUAL 

FISCAL YEAR 1994 

Monthly (Millions) 
5 

4 

3 

2 

1 

Cumulative (Millions) 
25 

20 

15 

10 

S 

0 I- IIIl II MII L'ilkY Idii &1'Q Lflt Ifli L'liI0 
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

MONTHLY PLAN PLAN CUM MONTHLY ACTUAL - ACTUAL CUM FORECAST - - FORECAST CUM 

No octuS. ,soordS to, 73 

PROJECT CASH FLOW - PROJECT 
FISCAL YEAR 

.r11t 
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ii 

V : 

0 p 

1 

1 

0 0 

1993 1994 1995 1996 1997 1998 1999 2000 2001 

D BASELINE PLAN PLAN CUM ACTUAL 

ACTUAL CUM FORECAST - - FORECAST CUM 
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METRO RED LINE SEGMENT 3 OCTOBER 1993 

MID CITY EXTENSION 
PROJECT COMMITMENTS - ANNUAL 

FISCAL YEAR 

Monthly (Millions) Cumulative fMilhions) 
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METRO RED LINE SEGMENT 3 
NORTH HOLLYWOOD EXT- FACILITIES DESIGN 
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METRO RED LINE SEGMENT 3 
MID CITY EXT - FACILITIES DESIGN 
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