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RAIL PROGRAM STATUS SUMMARY 

RAIL PROGRAM STATUS SUMMARY 

APRIL 1994 

Metro Red Une Segment I 
Cost Status ($000) Project Progress 

Original Budget 1,249,900. 
Expended to Date 1 ,396,372 Design 
Current Budget 1,450,019 Actual: 100% 

Schedule Status Construction 
Revenue Operations Date: Actual: 99% 
Original April 1992 
Actual January 1993 

Metro Red Une Segment 2 
Cost Status ($000) Project Progress 

Original Budget 1,446,432 
Expended to Date 642,598 Design 
Current Budget 1,511,681 Actual: 99% 

Schedule Status: Revenue Operations Dates: Construction 
Wilshire VermontlHlywd Actual: 35% 

Original Jul '96 Sep '98 
Forecast Jul '96 Sep '98 

Metro Red Une Segment 3 - North Hollywood Extension 
Cost Status ($000) Project Progress 

Original Budget 1,310.822 
Expended to Date 62,966 Design 
Current Budget 1,310,822 Actual: 70% 

Schedule Status Construction 
Revenue Operations Date: Actual: 0% 
Original 2000 
Forecast May 2000 

Metro Red Une Segment 3 - Mid -City Extension 
Cost Status ($000) Project Progress 

Original Budget 490,663 Suspended for Reassessment 
Expended to Date 7,042 Design 
Current Budget 490,663 Actual: 27% 

Schedule Status Construction 
Revenue Operations Date: Actual: 0% 
Original 1999 
Forecast 1999 

Metro Green Une (Budget and Forecast excludes North Coast Segment) 
Cost Status ($000) Project Progress 

Original Budget 671,000 
Expended to Date 491,821 Design 
Current Budget 722,402 Actual: 99% 

Schedule Status Construction 
Revenue Operations Date: Actual: 85% 
Original October 1994 
Forecast May 1995 

Page 1 

txpenditure data through Mar 1994 



RAIL PROGRAM STATUS SUMMARY APRIL 1994 

RAIL PRO5RAIVI STATUS SUIV1MAKY 

Metro Pasadena Blue Une 
Cost Status ($000) Project Progress 

Original Budget 841,000 
Expended to Date 47,471 Final Design Actual: 60% 
Current Budget 841,000 Overall Design Actual: 71% 

Schedule Status: 
Revenue Operations Date: Construction Actual: Started 0% 
Original November 1997 
Forecast June 1998 

Vehicle AcquisItion Project 
Cost Status ($000) 

Original Budget 254,000 
Expended to Date 2.789 
Current Budget 254,000 

Sthedule Status: 
Devew of Final Cars: 
Original November 1997 
Forecast November 1997 

Project Progress 

Design 
Actual: 0% 

Construction 
Actual: 0% 

* Expenditure data through Mar 1994 
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RAIL CONSTRUCTION CORPORATION 

PROJECT COST REPORT - TOTAL RAIL PROGRAM 
SUMMARY BY COST ELEMENT 

(IN THOUSANDS) 

DPnIrflT' tflTAI Phil DPflflPAM 

STATUS DATE: 04/30194 

ELEMENT BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT VARIANCE 

DESCRIPTION FORECAST 
(9) 

(9-2) 
(10) 

ORIGINAL 
(1) 

CURRENT 
(2) 

PERIOD 
(3) 

TO DATE 
(4) 

PERIOD 
(5) 

To DATE 
(6) 

PERIOD 
(7) 

TO DATE 
(8) 

I CONSTRUCTION 4,523,136 4,710,768 39,676 3,065,483 34,847 2,042,824 36,543 1,979,923 4,855,003 (55,765) 

$ PROFESSIONAL SERVICES 1,469,230 1,750,465 (536) 1,336,701 12,939 1,073,871 12,943 1,071,441 1,781,092 30,626 

R REAL ESTATE 453,432 517,641 12,447 309,254 15,426 304,532 16,197 305,212 514,716 (2,932) 

F UTILITY/AGENCY 132,187 140,136 (3,236) 113,203 3,296 84,913 3,296 84,393 138,684 (1,453) 
FORCE ACCOUNTS 

D SPECIAL PROGRAMS 11,044 20,870 54 6,282 147 2,527 147 2,527 21,709 839 

C CONTINGENCY 464,255 289,116 0 0 0 0 0 0 344,749 55,633 

PROJECT REVENUE (18,115) (36,395) 0 (820) 0 (6,399) (1,312) (7,711) (35,746) 649 

PROJECT GRAND TOTAL 7,035,169 7,392,609 48,406 4,830,104 66,657 3,502,269 67,815 3,435,791 7,420,207 27,598 

NEW REQUIREMENTS BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT VARIANCE 

DESCRIPTION FORECAST (9-2) ORIGINAL CURRENT PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE 
(1) (2) (3) (4) (51 (6) (7) (8) (9) (10) 

I CONSTRUCTION 0 55,024 7,608 43,129 0 18 0 0 45,758 (9,266) 

S PROFESSIONAL SERVICES 0 8,225 13 4,533 46 4,055 46 4,055 8,584 339 

RREALESTATE 0 0 0 I 4 0 4 0 0 0 

F UTILITY/AGENCY 0 0 0 0 0 0 0 0 0 0 
FORCE ACCOUNTS 

D SPECIALPROGRAMS 0 0 0 43 0 14 0 14 20 20 

C CONTINGENCY 0 2,000 0 0 0 0 0 0 13,139 ¶1,139 

I PROJECTREVENUE 0 0 0 0 0 0 0 0 0 0 

NEW REQ. SUBTOTAL 0 65,249 7,621 47,706 51 4,087 51 4,069 67,481 2,232 

PROJECT GRAND TOTAL 7,035,169 7,457,857 56,027 4,877,811 66,708 3,506,356 67,866 3,439,860 7,487,688 29,830 

This report includes total project costs for the Metro Blue Line of $877,271. 
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RAIL PROGRAM STATUS SUMMARY APRIL 1994 

BLUE 
LINE 

PASADENA 
BLUE LINE 

GREEN 
LINE 

VEHICLE AGO 
PROJECT 

RED LINE 
SEGMENT I 

RED LINE 
SEGMENT 2 

RED LINE 
SEGMENTS 

N. HOLLYWOOD 

RED LINE 
SEGMENT S 

MID -Cm ES 

Figure 1 - Rail Construction Plan 

I / /1 ENGINEERING CONSTRUCTION 
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RAIL CONSTRUCTION FUNDING SOURCES 

(IN MILUONS) 

METRO BLUE PASADENA METRO GREEN METRO RED METRO RED METRO RED LINE METRO RED UNI vEHia.E *usio TOTAL 
UNE BLUEUNE LINE SEG?' SEG2 SEG3 NH SEG3-MC PROJECT PROGRAM L_i $ i. $ $ $ $ r ________________ 

FTA-SECTION3 605.3 42 681.0 44 681.0 
...s.. 

52 242.6 
..a... 

49 18.0 1 2213.9 30 

ISTEA-FEDSURFACETRANSITPROG 7.431 1 25.0 2 55.4 II 84.0 33 171.8 2 

FLEXIBLE CONGESTION RELIEF 260 5 26.0 0 

FTA-SEC11ON 9 90.6 6 90.6 1 

STATE 337.8 40 106.4 15 210.3 15 185.1 12 1900 ¶4 72.3 15 33.6 13 1135.5 15 

SB 1995 TRUST FUND 530 4 530 1 

PROPOSmONA 8772 100 205.1 28 ¶79.5 12 440.3 29 1702.1 23 

TRANSIT ENHANCEMENT PROP NC) 59.3 4 59.3 I 

PROPOSITIONC 5032 60 391.0 56 344.7 26 94.4 19 118.4 47 1457.7 20 

AMERICAN D4SABUTY ACT PROP C) 6.4 1 5.9 0 12.3 0 

CITY OF LOS ANGELES 34.0 2 96.0 6 1300 2 

BENEFIT ASSESSMENT 130.3 9 58.0 4 17.1 I 205.4 3 

COST OVERRUN ACCOUNT 200.1 14 200.1 3 

CITYOFPASADENA 
TOTAL 8772 ¶00 841.0 100 722.4 100 1450.1 100 1511.6 100 1310.8 100 490.7 100 254.0 100 7457.8 100 

CONSISTS OF UGHT RAJL LINE ($847) AND MC -5 WORK ($30). 
LRT PORTION INCLUDED IN BLUE LINE FORECAST. 

Nt: Data Met cunent budgt 



CONSULTANT CHANGE REQUEST (CCR) 

CHANGE VOLUME BY COST LEVEL AND BASIS 
BASED ON EXECUTED CHANGES AS OF 04 130/94 

COST LEVEL 
Total: $71 Million 
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RAIL PROGRAM STATUS SUMMARY 

METRO RAIL SYSTEMS 
PROGRESS REPORT 

APRIL 1994 
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RAIL PROGRAM STATUS SUMMARY APRIL 1994 

REAL ESTATE 

Figure 3 - Real Estate Acquisition Status Summary 

Number of 
Parcels 

Number of 
Parcels 

Available 

Parcels Not 
Available 

(on Schedule) 

Pasadena Blue Une 161 7 154 

Green Line 39 39 0 

Red Line Seg 2 67 80 5 

RedUneSeg3NH 170 30 122 

RedLineSeg3MC' 61 0 54 

* Due to project reschedule, need dates are under review. 
fiJi parcels on the critical path. - Reporting Suspended. 

Parcels Not Available 
(Behind Schedule) 

Number Avg. Days Behind 

TBD TBD* 

0 0 

2 59 ir 77 

120 

MANAGEMENT ENGINEERING AND ADMINISTRATION COSTS 

The corporate goals of the RCC include limitations on the percentage of total project 
costs which will be spent on project administration and on RCCILACTC staff. 

The RCC corporate goal for project administration costs is 20%. The current cost 
forecast data for project administration costs totals 24.2% which exceeds the corporate 
goal by 4.2%. The percentage includes all costs previously expended by the SCRTD 
when the Metro Red Line Segment 1 project was under SCRTD management. 

Staff costs are projected at 4.22% of total program costs, which just exceeds the 4% 
corporate goal by 0.22%. Figure 6 illustrates the forecast figures for each project and for 
total program. 
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Figure 6 - Cost Performance Relative to Corporate Goals 

IN THOUSANDS 

METRO BLUE LINE METRO PASADENA 

BLUE LINE 
METRO GREEN LINE METRO RED LINE 

SEGMENT I 
METRD RED LINE 

SEGMENT 2 
METRO RED LINE 
SEGMENTS NH 

METRO RED LINE 
SEGMENT 3 MC 

EHICt.E AUISITION 
PROJECT 

TOTAL I 
PROGRAM I 

CORP I 

ooAL I 

DOLLARS PERCENT DOOm EACDJT DOthMS PERCENT .LMS PERCENT ,IaL, PERC&JT DOLSJRS PERCENT ,LMS PERCENT JJRS PERCENT DOLLARS PERCENT 

XNSTRUCTION 857487 74.05% 560,351 58.68% 402,901 68.24% 812,270 5611% 1.0,274 88.15% 7*713 58.62% 334, 68.13% 232,370 00.21% 4.838,756 64.62% 

EAL ESTATE 55,592 6.34% 74, 550% ,047 3.61% 140. t66% 86,860 5.75% 83.365 6,35% 48,543 989% 0 0.00% 514,715 - en 
'ROFESSIONAL 
SERVICES: 

ENGINEERINGADES 69,587 7.03% 76,623 6.86% 51.794 11.32% 721,659 15.29% 148,254 9.81% 68,259 5.20% 35,706 1,28% 7,625 2.96% 706,507 9.48% 

CONSTR MGMT. 01.642 10.45% fl,185 8.35% 72,337 10.01% 116,429 8.03% 132,975 8.60% 102,961 7.84% 35,060 7,13% 0 0.60% 623,547 533% 

STAFF 17,965 2.01% 34,4fl 3.99% 27,607 3.62% 95,558 8.59% 57,840 3.83% 57.676 4.39% 19,627 4.60% 5,336 201% 315,771 4.72% 4% 

OTHER 14,722 1.02% 21,185 3,14% 18.020 2.49% 32,611 125% 23,749 1.51% 36,127 115% 10136 223% 0 0.00% 162,892 218% 

SUBTOTAL 193,106 72.01% 210,444 24.33% 190,758 27.60% 466,317 3216% 362,618 24.60% 265.043 20.19% 101,260 20.64% 12.961 5.03% 1.811,716 24.20% 20% 

ONTPIGENCY 963 0.11% 70,897 8,20% 9j75 1.27% 31,432 117% 32,0 2.12% 194,933 14.85% 6,581 1.34% 12,207 4,78% 358,248 4.18% 

'ROJECT REVENUE Q9,877) 4.41% 0.00% ,569) .0.77% 0.60% (360) .0.02% 0 0.60% 0 0.60% 0 060% (36.746) 448% 

3RMIDTOTAL 877,211 160. 665, 160. 772,402 160.00% 1,450,019 160,09% 1,511,682 100.60% 1,313,4 100.60% 499,663 I60.fl 257,598 160.00% 7.487,689 100% 

NOTE: Oat. rdects Cunnt Foecnt 

0 

r 
a 
(0 
(0 a 



RAIL PROGRAM STATUS SUMMARY APRIL 1994 

RAIL CONSTRUCTION CORPORATION (RCC) 
PROJECT MANAGEMENT OVERSIGHT CONSULTANT 

ITEMS FOR RCC ACTION 

The following items reflect action requirements identified in the April Project 
Report submitted to RCC by the Project Management Oversight Consultant, Fluor 
Daniel, Inc. 

NEW -April1994 

No new items. 

ONGOING 

Concern: Roles and responsibilities for configuration management for the 
Pasadena Blue Line (PBL) between RCC, Engineering Management 
Consultant (EMC) and section designers are not clear. 

Action: Review and verify configuration management roles and 
responsibilities. 

Status: Recommended for RCC action. 

Concern: The EMC should complete a Design Management Plan for the PBL 
Project. 

Action: The PBL staff should direct the EMC to complete this management 
tool. 

Status: Under RCC review. 

RESOLVED 

No newly resolved items. 
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7th/Metro 

Long Beach 
Transit Mail 

METRO BLUE LINE GRADE CROSSING INCIDENT STATUS 
[I 

Line Section 
ft 

Cumulative Accident Rate Per Month 
IF. 

Total Accidents 

426 
0 c 

Blue Line 0 5 

Summary 
a 

86 AccIdents 

Majontyofadcldents 

1.9 
,verecauSedbyiilegal 

46 Accldenti 
Majoilty of aSdents 
were caused by bardet 

10 anvtaffonsMaJor 

No Accidents this month 

91 AccidentS 

MáJority of accidents 

20 
were caused by illegal 
lefttsintothepath 
of the train. 

_____________________________ 2Accanwth1smonm 

223 Total Accidents 

3 AccIdents this month. 



RAJL PROGRAM STATUS SUMMARY APRIL 1994 

INVOICE PROCESSING 

The average time 
taken to pay invoices 
for Construction and 
Procurement contracts 
(including Insurance) 

28.1 days. was 

37 invoices were paid 

value 
this month for a total 

of $11,525,249. 

I. There were 26 out- 
standing Construction 
or Procurement invoices 

I 
under 30 days old for 
$18,485,465. 

I. There were 3 out- 
standing Construction 
or Procurement invoices 

I 
over 30 days for 
$876,144. 

Construction/Procurement Invoice Status 

- 

.1 i-it'' 
. 

' 

4fr- 
SZö! .iiiL'; 

Note:- The average days to pay is the time from when the Resident Engineer approves a progress 
payment (invoice) to when Accounting issues a check for this invoice. 

OUTSTANDING INVOICES 

ConstructiorVProcurement Invoices Other Invoices 
30 Days and Under Over 30 Days 30 Days and Under Over 30 Days 

Month 
Number of 

Invoices 
Dollar 
Value 

Number of 
Invoices 

Dollar 
Value 

Number of 
Invoices 

Dollar 
Value 

Number of 
Invoices 

Dollar 
Value 

JAN 1994 
FEB 1994 
MAR 1994 

21 

22 
17 

8,925.525 
12.093,197 
10,557,714 

4 
4 
5 

861,540 
366.214 
740,388 

67 
60 
59 

3,503,824 
7,803,708 
8,016,735 

38 
43 
47 

L558,885 
809,244 
556,334 

APR 1994 26 18,485,465 3 876,144 69 9,138,002 30 472,307 
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RAIL CONSTRUCTION CORPORATION 
PRE CONTRACT STATUS SCHEDULE 

SUMMARY LOOK AHEAD 
90 Days 

R82 Metro Red Line Segment 3 
Page: I UPDATE:0l-Jun-94 

Cont. Conlractor/ Contnct 85% Design IFB/RFP Advertise Pre -Bid Bid Bid Report RCC Board Comm. Contmcts Lead'Engineering LcadWroject Controls Lead 

No. Description Type Approval Ready Date Meeting Opening Complete Approval Approval 

C0311 Line Section: Univ. City to Station 638. Unit 06/13/94 07/06/94 10/04/94 10/25/94 11/14/94 11/23/94 Gatewood \Wilson \Williams 

C0351 North Hollywood Station Unit 08/29/94 09/21/94 11/02/94 11/17/94 12/05/94 12/28/94 Gatewood Wilson \Williams 

C0358 North Hollywood Demolition Lump 07/11/94 07/27/94 08/16/94 08123/94 09/12/94 09/28/94 Mendoza \Wilson \Williams 

-u 

r 
-S 
Co 
CO a 

a - - a - a a a a a - a - - a a - - 
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PASADENA BLUE LINE . APRIL 1994 

EXECUTIVE SUMMARY 

COST STATUS (in millions) 

Current Budget $841 

Current Forecast $865 (A) 

(A) Includes an estimated $5 million in grant monies to be sought in FY 95 
for the "Urban Greenways" Program and the additional administrative and 
escalation costs associated with the present forecasted ROD date of 
June, 1998. Both items are not included in the current budget. 

SCHEDULE STATUS 

Current Approved Revenue Operations Date November, 1997 
Forecast Revenue Operations Date June, 1998 

Design Progress 
Final Design Progress - Actual 60% 
Overall Design Progress - Actual 71% 

Construction Progress (B) 
Los Angeles River Bridge Progress - Actual 03% 
Overall Construction Progress - Actual < 01% 

(B) Mobilization started on February 17, 1 994. Notice to Proceed was given 
to Kiewit Pacific for Contract C641O, Los Angeles River Bridge. 

REAL ESTATE STATUS 

MONTH NUMBER OF 
PARCELS 

PARCELS 
AVAILABLE 

PARCELS 
NOT 

AVAILABLE 
(ON 

SCHEDULE) 

PARCELS NOT AVAILABLE 
(BEHIND.SCHEDULE. 

............::;.V.:V 

NUMBER 
. 

............ 

AVG DAYS 

THISMONTH 161 7 154 TBD' TBD 

LAST MONTH 162 6 156 TBD - TBD 

Du" :o project reschedule, need dates are under review. 



PASADENA BLUE LINE APRIL 1994 

EXECUTIVE SUMMARY (CONT'D) 

Final Design is continuing with receipt of the In -Progress submittals for Contracts 
H0080, Signs & Graphics, and Contract C6660, Landscaping for Los Angeles River to 
Glenarm. 

The MTA Art -for -Rail Program staff is working closely with the station artists. 
Presentations on station and artist concepts to MTA are continuing. 

AREAS OF CONCERN 

ONGOING 

Yard Site Location 

Concern: A temporary maintenance facility at the Midway Yard has been formally 
adopted as part of the baseline scope of work. Final design is on hold 
pending a decision on cost reduction measures for the yard. 

Action: EMC and RCC are working to resolve engineering and budget issues 
related to the provision for an Elysian Park fire line access road, yard and 
shop design, and other operational issues. 

Status: EMC has completed evaluation of value engineering design changes to 
reduce project costs. Negotiation of redesign costs is in progress. RCC 
is continuing discussions with Council office to consider provision of a 

future bikeway into Elysian Park. 

Catellus/Ratkovich Interface at LAUPT 

Concern: Location of the LRT terminus at Union Station involves interface with 
Catellus Corporation and Ratkovich Villanueva Partnership. The 
alignment, with roadway improvements proposed by Catellus, crosses 
Ratkovich interests at two locations along the Terminal Annex property. 

Page 2 



PASADENA BLUE LINE APRIL 1994 

AREAS OF CONCERN (can't) 

Action: Negotiation of easement required with Ratkovich. Completion of Camera 
Ready design submittal is on hold. 

Status: MTA/Cateflus agreement has been executed. Ratkovich continues to be 

unwilling 
to negotiate without changes in the aerial structure design 

which requires redesign and additional right-of-way. MTA continues to 
work with LADOT and Kovre Engineers to resolve the Vignes Street 
design issues. A proposal to Ratkovichis in progress. 

Real Estate 

Concern: The Real Estate acquisition effort is behind schedule. In -Progress design 
includes additional parcels to be certified and acquired. 

Action: The Pasadena Project team has facilitated bi-weekly Parcel Acquisition 
schedule meetings with LACMTA, EMC, and Real Estate personnel. 

Status: Certifications are being completed. Appraisals are in progress. 
Acquisitions are to be expedited for the most criticS contracts. 

Del Mar Station 

1 Concern: The north ticket vending machine area and confirmation of TPS and C&S 
building locations and configurations within the transportation center 

I 
proposed by the City of Pasadena are the two aspects of the Del Mar 
park -and -ride facility that are delaying Contract C6500 Final Design. 
Discussion on the City's proposed transportation center is continuing. 

Action: RCC is continuing discussions with the City and MTA bus operations on 
site development to provide direction to EMC for final station design. 

Status: MTA Board approved purchase of Catellus' property at the Del Mar site. 
MTA has issued escrow instructions to Catellus. Follow-up station 
presentation planned for May. Design proceeding on C&S and TPS sites. 

I 



PASADENA BLUE LINE APRIL 1994 

AREAS OF CONCERN (CONT'D) 

Sierra Madre Villa Station 

Concern: Evaluation of alternative Johnson and Johnson and Builders Emporium 
station sites is required over the original Space Bank site due to 
potentially serious hazardous material on property. 

Action: The Real Estate department is completing appraisals on both station site 
alternatives. RCC is reviewing technical and environmental issues at 
station sites. 

Status: Environmental site assessments are continuing at the Johnson & Johnson 
and Builders Emporium station sites. SEIR issued for public review. 
Alternative traffic mitigations are under evaluation for FSEIR. 

Cornfield Yard 

Concern: The permanent LRT easement through Cornfield has been modified. 
Negotiations with local Southern Pacific representatives need to be 
concluded. 

Action: Appraisals need to be re-evaluated and upper and lower vertical limits 
redefined. 

Status: Discussions are continuing with senior Southern Pacific officials who 
have agreed to grant right of entry effective September 30, 1994. 
Appraisal is being re-evaluated with new offer to made to SPTC in May, 
1994. Outlook for conclusion of negotiations looks favorable. 

NEW 

None. 

RESOLVED 

None. 
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PASADENA BLUE LINE APRIL 1994 

I 

KEY ACTIVITIES - APRIL 

Continued final design on C6420, LA River to Arroyo Seco line segment; 

I 
C6440, Arroyo Seco to Del Mar line segment; C6450, Del Mar to Memorial 
Park line Segment; C6460, the 210 Freeway line segment bridge modifications; 
Trackwork and Systems. 

Final design continued on all stations and landscape contracts. Station 

I 

presentations to RCC and community groups continuing. 

Completed initial seismic evaluation on C6390, Chinatown Aerial Structure. 

Completed seismic upgrade change order on C6410, LA River Bridge. 

I. Held public meetings on SEIR in Highland Park and Pasadena. 

Completed value engineering and cost reduction studies on C6400, Yard and 

I 

Shop. 

Held contract bid opening for Contract C7300, Union Station East Wall. 
Evaluation of bids in progress jointly by RCC and SCRRA. 

KEY ACTIVITIES - PLANNED FOR MAY 

Complete appraisal for Terminal Annex easement and submit offer to 

I 

1. Continue Public Affairs and Art Program meetings with Community Advisory 
Committees representing the cities of Los Angeles, South Pasadena and 
Pasadena. 

Hold Pre -Bid meeting on May 11 for C6430, Arroyo Seco Bridge 
Reconstruction. 

Prepare FSEIR document. 

Open escrow with Catellus for Del Mar Station site in Pasadena. 

I 



RCC RAIL CONSTRUCTION CORPORATION Page: I 

Project: R05 PASADENA BLUE UNE Repottie: 11 -May -94 
Project Cost by Element St.tt,t Dale: 29 -Apr -94 

($ x 000's) 

Budget --------Commitment-------Incurred cost -------Exp.ndhure. ---- Citrent 

Description Original Current Period To Date Pedod To Date Period To Date Forecast Variance 
(1) (2) (3) (4) (5) (6) (7) CS) (9) (9-2) 

T ConstructIon 515,111 473,523 0 41,452 1,332 2,021 143 837 487,376 13,853 

S Professional Services 183,206 197,415 (1,298) 72,080 2,833 45,207 2,833 45,207 201,281 3,866 

R Real Estate 68,100 12,308 10 522 27 173 21 173 74,308 2,000 

F Utilily/Agoncy Force Accounts 8,442 21,997 0 7,192 6 1,117 6 1,117 21,975 (23) 

D Speciai Programs 3,377 4,402 25 388 31 137 31 137 9,163 4,761 

C Contingency 62,706 11,355 0 0 0 0 0 0 70,897 (458) 

A ProjectRevenue 0 0 0 0 0 0 0 0 0 0 

Projoct Grand Total: 841,000 841,000 (1,203) 122,231 4,230 48,661 3,040 47,471 865,000 24,000 

NOTr: RIFER TO APPEWOX FOR REPORT DEHNIrIONS - EXPENDITUftSI.AOONE ,CNTH 
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PMLCOt4S!RUCTV3M CO9POflTO,M 
METRO RAiL PASADENA LINE PROJECT 

(IN THOUSANDS OF DOLLARS) 

APRIL 94 STATUSOFFUNDSBYSOURCE 

TOTAL TOTAL COMMITMENTS EWEM)rTIJRES BILLED TO SOURCE 
FUNDS FUNDS 

SOURCE ANTICIPATED AVAILABLE $ $ $ . .................. t.----.------------- 
STATEPRCe 108 $21,200 $0 $0 0% SD 0% $0 0% 

-J STATERAILBOND $316,600 $0 SD 0% SD 0% $0 0% 

PRCFCHIGFftVAY25%) $162,698 SD $0 0% $0 0% $0 0% 

PR C (40% DISC.) $340,502 $86,641 $tfl,231 36% $47,471 14% $47,471 14% 

TOTAL $841000 $86,841 $1,231 15% $47,471 6% $47,471 6% 

NOTES: E)'EI'D1TURES ARE ThROUGH MARCH 1994. 
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AGENCY COSTS 
PASADENA LINE 

ILIONS 

59 lIla 1995 5999 5597 5599 5999 

FISCAL YEAR 

CU9MSNT SUbOSI - CUM9NT FORECAST 

PROJECT AGENCY COSTS 
PASADENA LINE (5000) 

TOTAL PROJECT BUDGET S 841.000 

CURRENT BUDGET S 33,640 

CURRENT FORECAST S 31.354 

ACTUAL THROUGH FY 93 5 2.342 

FISCAL YEAR 1994 AGENCY COSTS 
PASADENA LINE 

LIONS 

- CURRENT SUDOET - ACTUAL/FOR!CAET 

FISCAL YEAR 1994 AGENCY COSTS 
PASADENA LINE ($000) 

CURRENT BUDGET S 4,347 

CURRENT FORECAST 5 4,772 

BUDGET PLAN TO DATE S 3.260 

ACTUAL TO DATE $1,890 
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PASADENA BLUE LINE APRIL 1994 

RCC STAFFING PLAN VS. ACTUAL 
PASADENA LINE 

FULL TIME EQUIVALENTS 
30 

25 

20 

15 

10 

5 

n 

30 

25 

20 

15 

10 

5 

0 
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

FISCAL YEAR 1994 

RCC FEE, PLANNED OTHER FTE. PLANNED 

RCC flE. ACTUAL OTHER FTEs ACTUAL 

Fr94 Budget 

PASADENA LINE STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTEs PLANNED 
RCC FTEs ACTUAL 

21 
12 

OTHER FTEs PLANNED () 4 
OTHER FTEs ACTUAL 6 

TOTAL ETEs PLANNED 25 
TOTAL FTEs ACTUAL 18 

(*) Other FTE's Contract Compliance 
Minority Outreach 
Art Program 
Area Team 
Contract Accounting 
Risk Management 
Real Estate 

Page - 9 



PASADENA BLUE LINE APRIL 1994 

CONSULTANT CONTRACT CkWGE SUMMARY 

PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VOLUME 
40 

tOTAL 
VOLUME 
TOTAL PENDING 

30 - 
TOTAL ApPRo/EO 

* 10Th& - - IMtOENT ISSW0 

2O - -- 

- 
....................................................................../ 

7(20%) 

C 

MAY93 Jul93 J(A93 A1fl93 SEP93 OCT93 NOV93 DEC93 .w494 FEB94 MAR94 APR94 

S1ED CJWCES SECE OV9l G&Y 

AGE OF UNRESOLVED CONSULTANT CHANGES 
I 

liME 0-30 DAYS 30-60 DAYS 61-90 DAYS OVERDO TOTAL AC11VE 

VOLUME 17 11 0 0 28 

PERCENT 61% 39% 0% 0% 100% 

NSULTANT CONTRACT OW4CE SUMIMRY 

PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VALUES 

$2163 

_.....TOTAI. ESTIMATED VALUE 

fl TOT& PENDING )CTNE) 

IAWnTC p&Ioy PRO/AL) 
$2353 

2.XO TOTAL APPIO1ED (ACmE) - 

IOIRECI1VE APPRO,lEO AC ISSUEO) 

IIAMENNNI iSSUCOON CANCELLED) 

I - 

MAY93 JUN93 JUL93 AUG93 SEP93 OCT93 NOV93 DEC93 .1A1194 FEB94 MAR94 APR91 

age - 
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PASADENA BLUE LINE 

ANNUAL PROJECT COMMITMENTS 

APRIL 1994 

$200,000 $000,000 
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$160,000 
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I I 

I T1. 114 $0 
MAY42 JUI. S NOV JAN13 MAR MAY an. SEP NOV JA1144 MAR 

JUN AUC OCT DEC FIB APR JUN AUG OCT DCC FEB APR - w 
I 

TOTAL PROJECT COMMITMENTS 

$500,090 $900,000 

$800,000 

$400,000 / $700,000 
'I 8' 
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$300,000 
$500,000 

FY54 ACTUAL X 
g / ThROUGHAPWLIW 
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PASADENA BLUE LINE APRIL 1994 

ANNUAL PROJECT CASHFLOW 

$14.0 $100.0 
AS OF MAR04 'III 

*CflJAL 54ThMN 

$12.0 _____________ 
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PASADENA BLUE LINE - PROGRESS SUMMARY 

100 - PLAN REVISED TO 
REFLECT MAY 1995 - 

90 - - FINAL DESIGN // 

FORECASTED 

80 - 
- COMPLETION DATE 

// / 1 

w / // 

4- / I // 

60- / / 
o I / 
C) / ACTUALS THROUGH / 
- 50 

-- DESIGN / APRIL1994 // 
W PLAN 81% 1' / o 40- ACTUAL7I% / / 

30 - - / / CONSTRUCTION 

/ PLANI2% 

20 - - ACTUAL 3% // tINCLUDES CM SERViCES io-/ 
-i----'--i--'i I 0 

i I I I 
I I I I I I 

4Q91 3092 2Q93 1Q94 4094 3095 2096 1097 4097 
1Q92 4092 3Q93 2094 1095 4095 3096 2097 1Q90 

2Q92 1Q93 4093 3094 2095 2096 4096 3097 2090 
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Jilini lIJI IIoIIlJHIlIIJIHoII JIIIlIJIIIOuIJII IAIIIJIIIOII JHIAIIlJlIII JIIIAIIIJIIIOII JIIIAIIIJII 
C6460 Walnut to Sierra Madre Villa Design 

C6460 Contracting Cycle 

C646'2 Walnut to Sierra Madr Construction 

006460 Tracicworlc Access 

C6550 Trackw6rk nstallat ion 

Hooqo Overhead Contact System 

H0O6O Train Control System 

Integrated Testing 

Pr'e-Revenue Operations 

- 

Revenue Operations Date 0 
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METRO GREEN LINE APRIL 1994 

FINANCIAL STATUS 

Budget Status RemaIning Contingency 
as % of Remaining Forecast 

otiginal 
. (Remain. Fcst. = Fat. - Expend.) 

Budget 
,. - - 

Current 
.4 

- 

,j ', , 

5 . 

-' 

'. 

C 

4 Forecast 

¶4 
3.9% Remaining 

-4 4 4 Contingency 
Commit ,. 2-' $9.2m11. ::' 

-'4--, '44 
1 -4.. - 4 - 

Expend. 

I.I,I.I,,I. 
0 200 400 600 800 1,000 

1 1994 Dollars hi MilUons 

Construction/Prncurement Con tracts Changes by Basis and Cost Level 
Change Dollars Basis 

as % of Original Contract Award 100 

.. r 
ObOgMS + P.sing 12.6% 

Mgmt. iswes / 
14 .,.a..n - C 

- Design 

Administzatwo \ 
DIffOFIngCOnd. 

8-'--'-...........ObUaa Scheó$e 

- 

E 4 * Dollars :t:v 
4 .': JASONDJFMAM 

' [ $200k-$1mU 

1993 1994 
in$Mit 

0 

60 

40 

s5o.2001c N 

74 $2ssok 1 TotaiOngs'nalContractAward $3050 
2 Obligated Change ue L $3J \ \ $10 25k 

.. 

3 Topprovedvahué(1+2 L$3411 20 
so -n - 

:5t5EióàuiáddNs $341.1 MlI. dos 
4 .... $2.3 
b Total Award+ Pending (34)p.. .:.:.$343.4.z 

N4P4I.QflW indudes App.oved and IITE Authodations 



METRO GREEN LINE APRIL 1994 

SCHEDULE AND SAFETY STATUS 

MTA CrItical Activities Schedule Status 
June 1994 

PROGRESS 
'/ AWARD APPROVAL ioo ..-.-._.-.-.-._._._... 

No contract awards this month Design 99% 

I: 
ConstruOtion 

40 ;.-:i:± ------------------ 
0 - 

Employment Status 
Months of Employment Provided 

Based on an avempe 

14,262 29Job-monthspmvfded F MAMJ J A SOND J F MAM 
per million ewended 93 

Revenue Operabon Date May 1995 
(Approved) 

Schedule Status Safety 
CRITICAL PATh - 1 Year Outlook 

43 Days Behind1 
Accident Seventy Rate - Cumulative 

148.1 .(negative float) 
fJpjIotalAvemn= 

. - 

14O .: - 

The followIng contracts are on 
the CrItIcal Path through June94 20 

CT44-1 2 Systems H0900 Systems 61 1 
Elevators/Escalators Safety Systems .j 80 

CTO8 Systems Hi 100 Systems 
105/liOStatlon AutomatjcTralncontroi M A M J J A S 0 N DJ 

Ci 00 Systems Hi 200 Systems 
Accident Frequency Rate - Cumulative 

1OS-Conwton Traction Power Supply :NaUonalAveiage SJ . - 

-. 
H0831 Systems Hi 400 Systems & 

SCADA ovemead Contact - -.,. 
H0832 Systems P2020 Integrated Test 

Transmission 
- 

Cable Start-up Vehicles 2.2. - 

Systems Integrated Test 
M A M J J ASOND J F M A 



METRO GREEN LINE APRIL 1994 

EXECUTIVE SUMMARY 

COST STATUS (in millions) 

Current Budget $722.4 

Current Forecast $722.4 

SCHEDULE STATUS 

Current Approved Revenue Operations Date May, 1995 

Design Progress - Actual 99% 

Construction Progress - ACtUaJ 85% 

REAL ESTATE STATUS 

PARCELS PARCELS NOT AVAJLABLE 
NOT (BEHIND SCHEDULE) 

NUMBER OF PARCELS AVAILABLE 
MONTh PARCELS AVAILABLE 4°" NUMBER AVG DAYS 

SCHEDULE) BEHIND 

This MONTh 39 39 0 0 0 

LAST MONTh 39 39 0 0 0 

Page 1 



METRO GREEN LINE APRIL 1994 

AREAS OF CONCERN 

NEW 

Availability of Additional integrated Test Team and Potential Schedule impact 

Concern: An additional integrated test team is needed to maintain current critical path 
testing schedules. If an additional test team is not made available there is 
a potential two month negative impact to the project schedule. 

Action: EMC is to determine the availability and practicality of a third integrated test 
team. 

Status: EMC is currently assessing the practicality of an additional test team and its 
findings are expected by the end of May, 1994. 

ONGOING 

Contract COl 00 (El Segundo Guldeway and Stations) Station Map Case (Kiosk) 
Design and Fabrication Delays 

Concern: Map case design has only recently been finalized. Contract 110900 (Safety 
and Security Communications Systems) work requires map case cable be 
installed in order to do their work. 

Action; Redesign of the cable through the map case has eliminated the 
need for complete unit installation prior to Contract 110900 access. 

Status: Fabrication of the redesigned cable unit is scheduled to commence May, 
1994. The contractor has committed to expedient installation of cableways 
to facilitate Contract 110900 access. 

Contract COl 00 (El Segundo Guideway and Stations) Station Stair Construction 

Concern: Portions of station stairs have not been constructed per applicable code. 
My required rework of station stairs could adversely impact follow-on 
contracts. 

Action: The contractor has completed stair surveys at Marine and Douglas 
Stations where problems have been identified. Remaining surveys are to be 
scheduled. 

Status: The Resident Engineer has responded to the contractor's initial resolution. 
Portions of stairs at Marine South and Douglas South may have to be 
rebuilt. All NCRs have been received and approved. The contractor is 
currently proceeding with repairs where applicable. 

Page 2 



METRO GREEN UNE APRIL 1994 

I Contract COlOD (El Segundo Guldeway and Stations) Station Edge Payers 

!I 

Concern: Design changes made to station edge payers have affected work at the 
stations and may impact follow-on contracts. 

I 
Action: Meetings have been held with OKA, the contractor, the edge paver fabricator 

and the installer to address all areas of concern. All issues with the 
exception of schedule impact caused by this re -design have been settled. 

1 Status: M extra set of edge paver forms for the project are presently being 
fabricated. Production of edge payers is to commence in early May, 1994 

1! 

and delivery is expected the end of May, 1994. 

1 
KEY AcTlvmEs - APRIL 1994 

There were no key activities held. 

I 
KEY ACT1VES - PLANNED FOR MAY 1994 

There are no key activities currently planned. 

I 

I 

I 

I 

Ii 

I 

I 



Page No. I 
RAIL CONSTRUCTION CORPORATION 

PROJECT COST REPORT 
COST B! ELEMENT 

I!!olett: R23 METRO GREEN LINE Period: Apr I, 1994 to Apr 29, 199'. 

R'zi Date: Nay 5, 1994 

(kilter S in Thousande (trtacated) 

*IGiNAt WRRENT OWGET CIflIITMENTI INQ*RED nPtimiit*ti Q*RENT FECAST fORECAST 

macE! VARIANCE 

ELEMENT .1 DESCR1PTI(* Period I. Date Period t. Date Period To Date Period 1. Date Period To Date 

I 
$.::.k 

COIISIRUCTflI 

!R0!ES5i01IAL SERVICES 

470,191 

108,562 

0 

0 

492,129 

180,477 
-1,404 424,225 

6,528 175,351 

5,751 327,168 

2,052 149.901 

0,564 

2JO2 
308224 

149.901 

3,333 

0 

482.350 

W4Jó7 
-9,779 

14,490 
P 

?.*UULIT/ACENCT 

REAL ESTATE 

fORCE accasivs 

36,927 

7.656 

0 20,522 
0 10.500 

167 24489 
57 10,640 

167 

¶46 

24,404 

0,510 
167 

146 

24,404 

8,570 
0 

0 

26,047 

10,640 

-2,475 

140 

D 

CPROJEC! 
A 

SPECIAL PRIZRMS 

RESERVE 

PROJECT REVENI 

4,675 

59,613 

-16,626 

0 

0 

0 

4,790 
12,500 

-6,510 

29 4,492 

0 0 

0 -1,264 

56 

0 

0 

1,316 

0 

-595 

56 

0 

0 

1,316 

0 

-595 

0 

-3,533 
0 

4,790 

9,175 

-5,569 

0 

-3,325 

949 

GRAND blAt 671,000 0 722,402 5,297 637,935 0,173 510,764 tO,786 491,821 0 122,402 0 

- _ a a S S S S S - - 
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RAt CONSTRUCTION COI1'ORATION 
MEIRO RAt GREEN liNE PROECt 

(IN THOUSN'CS OF DOLLARS) 

APRIL 94 STATusoFruwsBvsouRcE 

TOTAL TOTAL COMMITMENTS 
FUNDS FUNDS 

SOURCE ANTICIPATED AVAiLABLE $ % 

PROP A $205,136 $205,136 $205,136 100% 

PROP C (40% ALLOCATIOM $89,035 $286090 $299,835 337% 

PROP C (25% ALLOCATIOM $308,000 $0 $128,000 42% 

STATE PROP 108 $22,400 $22,400 $0 0% 

STATEPROP 116 $84, $84,000 $0 0% 

ISIENPROP C $7,431 $1 $0 0% 
(IPPERLAL HWY GRADE SB'ARATIO 

PROP C (ADA) $6,400 $4964 78% 

TOTAL $722,402 $598,222 $637,935 88% 

NOW: (1) PROP C HIGI-WAY 25% WI-lEN AVAILABLE WILL REIIBURSE PROP C 40% ADVANCE ALLOCATJOPS. 
EXPENDITURES ARE CUMULATIVE THROUGH MARCH 1994. 

EXPEND flURES 

$ % 

$205,136 100% 

$286,090 321% (I) 

$00% 

$0o% 

$0o% 

som 

$595 9% 

10 -May -94 

8IftB3 TO SOUFE 

$ % 

$205,136 l(X) 

$286,685 322% 

$0 0% 

$0 0% 

$0 0% 

300% 

$491,821 68% $491,821 68% 



AGENCY COST 
GREEN LINE 

MIIon. 
$40. 

%CO*PO*MIOOM 
$35 

$30 

1990 1991 1992 1993 1994 1995 199$ 1997 

FISCAL YEAR 

ORIGINAL BUDGET CURRENT FORECAST 

PROJECT AGENCY COSTS 
GREEN LINE 1*000) 

FISCAL 1994 AGENCY COSTS 
GREEN LINE 

MiLLIONS 
'I 

Liii 
FISCAL YEAR 1993-1994 - ORIGINAL BUDGET - ACTUALIFORECAST 

FISCAL YEAR 1994 AGENCY COSTS 
GREEN LINE 1*0001 

TOTAL PROJECT BUDGET $122,400 ORIGINAL BUDGET $ 5.965 

ORIGINAL BUDGET $ 26.189 CURRENT FORECAST $ 6.577 

BUDGET % OF TOTAL PROJECT 3.6% BUDGET PLAN TO DATE * 4.474 

CURRENT FORECAST $ 29,234 ACTUAL TO DATE $ 3.905 

FORECAST % OF TOTAL PROJECT 4.1% 

4% CORPORATE GOAL $ 28.896 - 

ACTUAL THROUGH FY 93 $ 12.252 

a e a a a a a a a .s a a S 



METRO GREEN LINE APRIL 1994 

STAFFING PLAN VS. ACTUAL 
GREEN LINE 

FULL TIME EQUIVALENTS 
50 

40 

30 

20 

10 

50 

40 

30 

20 

10 

0 
,'%.l Xl -'.1 x1 .V1 %1 XI - - - 0 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

FISCAL YEAR 1994 

RCC FTE. PLANNED OTHER FTE. PLANNED 

RCC FTEs ACTUALS OTHER FTE. ACTUALS 

FY94 BUDGET 

GREEN LINE STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 35 
RCC FTE's ACTUAL 25 

OTHER FTE's PLANNED 8 
OTHER FTE's ACTUAL 4 

TOTAL FTE's PLANNED 43 
TOTAL FTEs ACTUAL 29 
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Metro Green Line 
CONTRACT CHANGE ACTiVITY SUMMARY: CHANGES V. BOARD APPROVED CHANGE CONTINGENCY 

AS OF 04129194 

MTA APPROVED MTA APPROVED APPROVED I REMAINING ft 
CONTRACT AWARD' 

J 
CHANGE CONTINGENCY ICTO) Ii CHANGES TO DATE CONTINGENCY H PROJ E C TED 

I 16 CUMENT I TOTAL I AP#ROVED CURRENT I % % I CURRENT OIlIER LOGGED I #OREC4ST 16 
CONThACT AWARD VALUE Itijutj- AP*'ROVED I AP?*%OVED I DIANOES' ConTRAcT i cto cow- I UNUSED I PlACING I REAL4INING crc 

I NC( CONTIIOENCY I WE I VALUE I USED tilE I COOJIPIGENCY I OI4NGES I WillWOBVCY USED 

A. B. I C. I0.sIBCI I 1.10+01 I F. I O-IB+FI I H. I I. I J.IDEI I I LU-ti I M. 

Co090 13,739.0101 13% I 1472.991 I 14.212.9011 101 43.731.0101 0161 0% I 4472,9911 90J 8472,9311 0% 
COCOS $O.573,083j 12% I II,106,00fl 410,172.8911 1823.6l7 410,311.7001 74% 77% I *292.1111 'I 9137.1St I 88% 
coico 469.020.710I 16% I l0.17*.290I 462.000.0001 46338.4651 414.1683711 57% I 00% I 43.934.9229 1t5926581 112411661 76% 

cOlol II.279.*60 63% I 17.120,0401 16.104.9271 417,384.007J 08% , 100% I 41.015,1131 go, I,0l5,1l3 86% 
COlIC l7.32I,637 26% 11,078.4831 41,200,0001 11.221.2821 41,647.1191 66% 100% J 4662.ISII 80 9652,181 65% 

c0170 II.130,9711 10% IlI3,097 I1.244,08S 40$ 4l.130.s71$ 0% I 0% I *113,0971 1986.800t$ 9198,697 .75% 
C0400 *IL320.O0O *4% I 12.732.5301 422.065.6301 42.340.179j 421.u0.1791 06% I 77% I I305.359 Ml.771.796JI 21% 
£0601 16.006.8411 14% I 1710.1241 46.724.085! 1660.7401 42.147.6901 92% I 89% I (92.tVI t59.427j 32% 
Cacao 112.614.000! 39% I *6,020.00fl 42I.S42.000 44.09t423$ 420.412.423j 51% 9011 I 11.129.6771 9284,7531 9864,825 I 86% 
£0610 *10.240.0121 22% 12.283685 112,132,6971 42.224.1411 112.4fl.000 97% I 96% I °.'1 9342,0411 19282.504) I 112% 

H0631 II.450.460j 165% I 12.297.4741 13.777,1241 12.024.7201 43,506,1701 08% I 26% 1272,7411 9203.1781 963.568 s7% 
110832 *3.004.088! 220% I I0.65t412 412,442,6001 17.169.6511 011,063,739 94% I 46% 41.308.761 I 9368,5261 81,022,235 88% 

H0889 11% I 1438.076 4.77.6I 170.4501 44.009.2*6 16% I 33% 4361,4201 901 9368,420 l6% 
110000 19.940.1001 10% $904,020 *10,043.0001 I265.448 410,213,138 27% I 9% I sf93721 Sf610001 9638.372 I 45% 

94000* *3.208.324! 10% 4321.533 *00.0001 13,369.331 10% I *2% 4200,8331 878,7631 9I91,080 42% 

HI 100 167.705.000 I 8% 
J 

14.022,900 412.407,1001 11.003.024 I *56.761.0241 22% I 20% I 13.119.7711 8402.5001 9.1217,2761 30% 

141200 118,798.1231 16% I 12819.418 421*16,541 I 1994.4671 4II,790,6801 35% I 00% I 11.924.9611 9686.5131 9l.139.3491 60% 

94*310 41,218.6001 *6% I 1194.776 $1,493,276 I 1127.60011 *1.271.0011 '14% I 0% I 222.2n 928,4481 819.18271 0% 

111400 111.438.0001 10% I 11,143.900 412,S0I,S00 1673.1751 412,111,176 4470.6261 9IO2,528 9368,0091 68% 

P1000 16,676,2001 6% 1270,910 46.057,1181 (4760.149) 44,010,069.273%_I 99% II,030.0691 Wi 81.039.0091-273% 
P7020 144,625.000I 12% I 16,375,0001 160.000,0001 1733.3911 *45,350.391 14% I 0% 44.641,6001 91443901 16% 

TOTAL: 4302.034,6621 19% I 168.481.1541 *363.616.7161 136.821.475 I 4340.964.0341 61% I 83% I 422.859.6711 82.083.3261 924175.7441 66% 

I AFE increase may be required to cover pending changes 
II APE increase required to cover obligated changes 

CONTRACT COSTS SHOWN MAY PICI.UDE COSTS ALLOCATED TO OThER METRO PR0.ECTS. NOTE: DATA WTOFF DATE MAY VARY FROM OThER 
PoitnIls ch.no. con. Do NOT Inckad. cI.lm. which Mve not b..n .Ilow.4 m.dt .. chtng.. Moth., land N.ms REPORTS SHOWING APPROVED QIANGE VALUES 

n.Y 2.1 11/09(93 Ii. NOCKA CIIANEY 
06/17(94 11:37:25 
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METRO GREEN LINE APRIL 1994 

CONSULTANT CONTRACT CHANGE SUMMARY 

GREEN LINE CONSULTANT CHANGE REQUEST VOLUME 
120 

100 

a 
40 

20 

0 
MAY93 Jt*193 JUL93 AUG93 SEP93 OCT93 I.flV93 DEC93 JAN94 FEB94 MAR94 APR94 

RWUESTED CMUcES Sac! 05V1i9% D&Y 

AGE OF UNRESOLVED CONSULTANT CHANGES 

flME 0-3D DAYS 30-60 DAYS 61-90 DAYS OVER 90 TOTAL ACTiVE 

VOLUME 0 0 0 2 2 

PERCENT 0% 0% 0% 100% 100% 

CONSULTANT CONTRACT CHANCE SUMMARY 

GREEN LINE CONSULTANT CHANGE REQUEST VALUES 
14.000 

12.000 

10. 

iL000 

6,00O 
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METRO GREEN LINE APRIL 1994 

C 

I 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 
Channe Note Resolution 

UNRESOLVED (ACTIVE) 

S RESOLVED 

,1' 

f,fgl,1/ 
''S.,,,, 

a C a -. -C to 0 a o 
a -' 

AGE OF UNRESOLVED CHANGES 

TIME 0-30 day 31-60 61-90 90+ 

VOLUME 83 47 28 122 280 

PERCENT 30% 17% 10% 43% 100% 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 
Change Dollars as a Percentage of Original Contract Award 

ACTUAL % INCREASE DUE TO TOTAL CONTRACT AWARD 305,034561 
EXECLTED CHANGE ORDERS 

ECECtJTED CHANGE ORDERS 36,110,513 - - ESTIMATED % INCREASE TOTAL APPROVED VALUE 33,975.942 
INCLUDING PENDING CHANGE 
NOTICES PENDING CHANGES 2,271,946 

BASED ON LOGGED CHANGES ONLY. DOES NOT INCLUDE CLAIMS WHICH HAVE NOT BEEN 
ALLOWED MERIT AS CHANGES OR OThER RISK FACTORS. - - 

S en - 

C C ).. Z -J 2 °- - 
I 
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CONSTRUCTION/PROCUREMENT 
CHANGE VOLUME BY COST LEVEL AND BASIS 

Executed Changes as of 5/1fl4 

COST LEVEL 
Total: $33,875,942.59 

1.6% 

9 2.30% 

3.86% 

12: 3.57% 

19.37% 

6.47% 

3% LEGEND 

Cost Range Basis 

$ 0-10K WORK SCOPE CHANGES 

10-25K 
. 

SCHEDULE CHANGES 

25-50K 12:3 DIFFERING CONDITIONS 

50-200K ADMIN. CHANGES 

200K-i MIL EEl DESIGN CHANGES 

ABOVE 1 MIL MANAGEMENT ISSUES 

32 

27.6 

BASIS 
Total: 575 

4.0% 

5.4% 3.6% 

6.1% 

.9% 

8.6% 



METRO GREEN LINE APRIL 1994 

PROJECT COMMITMENTS 
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METRO GREEN LINE APRIL 1994 

PROJECT CASH FLOW 
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METRO GREEN LINE APRIL 1994 

INVOICE PROCESSING 

The average time 
taken to pay invoices 
for Construction and 
Proôurement contracts 
(including Insurance) 
was 33.3 days. 

21 invoices were paid 
for a total value of 
$5,301,214. 

There were 12 out- 
standing Construction 
or Procurement invoices 
under 30 days old for 
$7,774,338. 

There were 3 out- 
standing Construction 
or Procurement invoices 
over 30 days old for 
$876,144. 

Construction/Procurement Invoice Status 

Note: The average days to pay is the time from when the Resident Engineer approves a progress 
payment (invoice) to when Accounting issues a check for this invoice. 

OUTSTANDING INVOICES 

Month 
JAN 1994 
FEB 1994 
MAR 1994 
APR1994 

Cønstructlon/Frocurement Invoices Other Invoices 
3oDaysandUnder Over3ODavs 3oDaysandUnd& Dver300ays 

Number of 
Invoices 

12 
13 
9 

12 

Dollar 
Value_ 
2,385.951 
5.951.401 
4,379,123 
7,774.338 

Ntmterof 
Invoices 

2 
3 
4 
3 

Dollar 
Value 

826,899 
351,831 
674,096 
876.144 

Number of 
Invoices 

33 

27 

Dollar 
Value 

1.579,561 
4,108.211 
2,21 9,302 
2,010,064 

Number of 
Invoices 

Z 
32 
32 
15 

Dollar 
Value 
1.156.886 

347.652 
Z)7.390 
182,638 

Page 18 



I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

METRO RED LINE SEGMENT 1 APRIL 1994 

EXECUTIVE SUMMARY 

COST STATUS 

The current forecast remains at $1,450 million. 

CONTRACT CLOSEOUT 

S Continue closeout of the following construction contracts: 

& E..liViiJi 

vi 6JS't IJ[.]L 
"' i!t1!!J/tllLti 'r' -- 

."j'iIt. 

W.Li[s'aTtIi1lr.. 1.snpiiv1 
? 
.i' t,sj.j_.ii. 

REMAINING ACTIVITIES 

Continue support and test of Breda vehicles. 

Continue supporting Grant closeout activities. 

Negotiate closeout of professional services contracts. 

Continue closeout of third party work orders. 
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METRO RED LINE SEGMENT 2 APRIL 1994 

I 

I 

I 

I 

I 

I 

I 

FINANCIAL STATUS 

Budget Status Remaining Contingency 
I 

as % of Remaining Forecast 
Original " ''' "cii (Remain. Fcst. = Fcst. - Expend.) 

Budget 
' 

8 

Current 
a - - 

Budget ' 
6 -. -- __ C 

Forecast 

71 

Commit :jp.zS) 

4 
Remaining 

Contingency 

mit. 
I 2 

22% 
Expend. .. 

I I I 

0 500 1O 1500 2,009 ASON DJ FMAM 
Dolia,sin Millions .1993 1994 

Construction/Procurment Contracts Changes by Basis and Cost Level 
Change Dollars Basis 

as % of Original Contract Await 100 .. 

80 
- 4'.' 

Mgmt. Issues 
I-. 

- 

(0 
. 

a 
.L1 
"' I 

Design 

$ 60 -. ..a-4 Administrative 

we 

a 
Obboatod .nd,ng 

' j Differing cond. 

20 
Schedule 

- Wod Scope 

a 

2.4 r 100 
Volume Dollars - , , wsLLeve 

Obligated 2 
80 ___ $200k $lmll 

Oct Nov Dec Jan Feb Mar Apr May 
1993 j$4j.7 

w 60 

40 

. -. 

-.. $2S-SOk 

$1 0-25k 1 Total Original Contract Award $6952 
2 -i: .. $0-lOIc 

3 Total Approved Value (1+2) $714.8 
4 PendingChanges $2.3 

461 Executed CNs . $12S Mil. Cost 5 Total Award + Pending (3+4) $7171 
nuIuad'aW Includes Approved flfld Nib AuttlOnzatlOns 



METRO RED LINE SEGMENT 2 APRIL 1994 

SCHEDULE AND SAFETY STATUS 

MTA Critical Activities 
June 1994 

I AWARD APPROVAL 

B642 Public Address 

Employment Status 
Months of Employment Provided 

Baed on avee 
18,618 onthsprovided 

per million expended 

Schedule Status 
CRCAL PATH -1 Year Outlook 

Wilshire 
I 

.25 days ahea 
B215.(posit fIôa) 
18 days ahead 
B6W (posit floa) 

6215 Construction 
WilthreNernnt Station 

6610 Construction 
Tradcwork 

Jul Dec J; 

Vermont/Hollywood 67days.be bind. 
(negative float): 

B251 Construction 
Vermonti-lollywood Tunnel 

B271 Construction 
Hollwood/Westem Station 

B610 Trackwork 

Schedule Status 
PROGRESS 

100 

2 Design 99% a 80 - 
a. 
E 

860 
a, . o . .. 040 4vrv--v..... 

JFMAMJJASONDJFMAM 
93 94 

Revenue Operation Date: 

Wilshire Corfldor July1996 

Vermont/Hollywood Corildor :1S!P 1998 

Safety 

Accident Severity Rate - Cumulative 
LAieraoea14&1 

l40 
::-. 

C 
C x 
5100 

- 653 
60 

MAMJJASONDJFMAM 
93 94 
Accident Frequency Rate - Cumulative 

6 
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METRO RED LINE SEGMENT 2 APRIL 1994 

EXECUTIVE SUMMARY 

COST STATUS 

in $ million 

Current Budget $1,511.7 

Current Forecast $1,511.7 
(including new requirements) - 

SCHEDULE STATUS 

Current Revenue Operation Dates 

Wilshire Corridor July 1996 

Vermont/Hollywood Corridor September 1998 

Design Progress 99% 

Construction Progress 35% 

REAL ESTATE 

NUMBER OF PARCELS NOT 
NUMBER OF PARCELS AVAILABLE PARCELS NOT AVAILABLE 

PARCELS AVAILABLE (ON SCHEDULE) (BEHIND SCHEDULE) 

AVG. DAYS 
NUMBER BEHIND 

THIS MONTH 87 80 5 2 59 
L.AST MONTH 87 79 7 1 103 

There are 87 parcels of land required for the Segment 2 Project. The 
acquisition breakdown for this land is as follows: 31 full takes, 44 
subsurface easements, three temporary construction easements and two 
part -takes. Six additional parcels were added for temporary rights -of -entry 
and one temporary license. 

Two of the full take parcels are not required for construction. 

Page 1 



METRO RED LINE SEGMENT 2 APRIL 1994 

EXECUTIVE SUMMARY (CON'T) 

To date, there have been 80 parcels acquired. Forty-one of these parcels 
were acquired through condemnation and the remaining were negotiated 
acquisitions. 

PUBLIC AFFAIRS 

Wilshire Corridor 

MTA staff presented a construction update to the monthly Wilshire Chamber 
of Commerce meeting as the keynote speaker. For Contract B21 1, 
Wilshire/Vermont, the streetscape scene and a marketing plan will be 
developed for Wilshire Center businesses. Contract 6221, Wilshire/ 
Normandie, a parking program has been implemented for the Ardmore 
Neighborhood Association, Kemper Dunn, Metroplex and 3450 Wilshire 
buildings. Staff continues to meet weekly with the Wilshire Raddison Hotel 
management to provide updates and address their concerns. Public Affairs 
will co-sponsor the Wilshire Chamber of Commerce concerts for their lunch 
program series and ads were placed in several local newspapers promoting 
the Metro Red Line along the Wilshire Corridor. 

Vermont Corridor 

Contract B241, Vermont/Beverly, hosted as community festival attracting 
over 200 local residents business people. Public Affairs staff continues to 
work with 6241 business owners to address their parking concerns and 
provide signage; construótion notices were distributed regarding piles 
installation activities as part of this effort. Virgil Middle School 
administrators were also briefed on Metro Red Line construction safety 
points for students. Cultural events included a "Culture in the Afternoon" 
program at Barnsdall Park and discussions with the Los Angeles City College 
and the Braille Institute to coordinate an art program and murals at the 
station entrance site. 

Contract 6281, Hollywood/Vine, community celebration activities are being 
planned and will be organized in conjunction with a special events sub- 
committee. A press conference was held to commemorate the beginning of 
the removal of the Hollywood Walk of Fame stars. 
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METRO RED LINE SEGMENT 2 APRIL 1994 

AREAS OF CONCERN 

1 
ONGOING 

Delay to Vermont/Hollywood Corridor Revenue Operation Date (ROD) 

I 
Concern: Currently, the projected delay to Revenue Operation Date (ROD) is 

one and one-half months. The delay to the ROD is a "day per day" 
relationship with the 8251 tunnel Contractor's delay in completing the 
initial excavation of the tunnels. The one and one-half months delay, 
representing a schedule mitigation of four and one-half months, 

I 
resulted from additional construction access to the 6251 tunnel along 
Vermont Avenue provided to the Contractor by the MTA; and the 
resequencing of tunnel concrete operations along Vermont Avenue 
and Hollywood Blvd. 

Action: Continue schedule review of critical path activities for the following 

I 
contracts: Contract 8251, Vermont/Hollywood Tunnel; Contract 
B271, Hollywood/Western Station, lower station excavation and 
concrete placement; Contract B610, Trackwork Installation; Contract 
8631. TPS Installation and Testing; Contract 8620, Operational and 
Dynamic Testing; integration testing of all systems; and pre -revenue 
operations to ROD, to determine how best to mitigate the remaining 
delay. 

I 
Status: The RCC staff has identified a list of potential mitigation measures as 

candidates for detail schedule analysis. This list includes evaluating 
whether or not further mitigation of Contract B25 1 is warranted and 

I 
cost effective due to: near critical, secondary and tertiary critical 
paths, evaluation of all critical path contracts for mitigation 
implementation; and incorporation of lessons learned from Segment 1. 

Contract 4650, Segment 2 Passenger Vehicles 

I 
Concern: The option in the Segment 1 A650 Passenger Vehicle contract for 30 

additional vehicles required for the Vermont/Hollywood Corridor was 
not exercised by the October 1993 target date. 

I 

I 

I 
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METRO RED LINE SEGMENT 2 APRIL 1994 

AREAS OF CONCERN (CON'T) 

Action: A MTA task force was established to study the MTA Operations 
department concerns regarding excessive wheel wear experienced on 
Segment 1. This issue has been resolved and presented to the RCC 
and the MTA Boards for information. The RCC Board approved the 
staff's recommendation to exercise the A650 option at the April 18, 
1994 meeting and the MTA Board is scheduled to act on the option at 
the May 25, 1994 meeting. As a precautionary measure in the event, 
the MTA Board does not exercise the A650 option, Engineering 
Services Contract E0090 provides for preparation of specifications to 
be used for rebidding if necessary. Using an Invitation for Bid (IFB} 
approach will facilitate the obtaining of vehicles prior to the 
Vermont/Hollywood ROD. 

Status: The option included in the Segment 1 A650 Passenger Vehicle 
contract will be reviewed and acted on at the MTA Board Meeting 
scheduled for May 1994. The current Segment 2 vehicle 
procurement and testing schedule indicates some risk to the 
Vermont/Hollywood ROD if the option is not exercised in May 1994. 
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METRO RED LINE SEGMENT 2 APRIL 1994 

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT 
ITEMS FOR RCC ACTION 

The following items reflect action requirements identified in the March Monthly 
Project Report submitted to FTA by their Project Management Oversight 
Consultant, Hill International. 

ONGOING 

March 1993, Financial Management Information System 

Concern: The MTA should focus on the integration of the accounting 
systems and integration with the RCC's cost management system. 

Action: The plans for the FIS integration are in process and the company 
that will handle the conversion is being selected. 

Status: The bids have been received and processed. The proposal will go 
to the Board in May 1994. 

NEW NONE 

RESOLVED NONE 
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METRO RED LINE SEGMENT 2 APRIL 1994 

KEY ACTIVITIES - APRIL 

Contract 8261, Vermont/Sunset Station, received Notice to Proceed on April 
5, 1994. 

Contract 8271, Hollywood/Western Station, received Notice to Proceed on 
April 4, 1994. 

The bid opening for Contract B648A, Communications (Installation Wilshire 
Corridor), was held April 21, 1994. The bid report was completed on April 
29, 1994. 

The bid report was completed for Contract 8760, Signs & Graphics 
(design/supply), on April 1, 1994. The bid report was completed April 29, 
1994, and approved by the MTA on April 27, 1994. 

Construction 

Contract 6201, Wilshire/Alvarado to Wilshire/Vermont Line, substantial 
completion was recognized March 4, 1994. Hydroseeding activities were 
completed in the southwest corner of MacArthur Park. 

Contract B21 1, Wilshire/Vermont Station, Stage I, completed placement of 
service walkway concrete at the lower track level turnout structure and 
installation of HDPE, protective slab, and rebar for the east Blast Relief Shaft 
.(BRS) slab on grade concrete. 

Contract B21 5, Wilshire/Vermont Station, Stage II, continued installation of 
soldier piles; and proceeded with the drilling, grouting, and testing of 
tiebacks. General excavation and removal of dirt continued. 

Contract 6221, Wilshire/Normandie Station and Line, making preparations 
for the excavated 8251 "hole -through" into the turnout structure. 
Completed installation of the smoke exhaust plenum at the high bay area of 
the station, and the upper track level exterior walls. 
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METRO RED LINE SEGMENT 2 APRIL 1994 

KEY ACTIVITIES (CON'T) 

S Contract 6231, Wilshire/Western Station and Crossover, completed the 
installation of bus pads, curbs, and gutters along Western Avenue; applied ' acoustical spray in all shafts; and placed black terrazzo tiles at the Western 
sidewalk adjacent to the Wiltern Theater Building. Installation of the 
elevator frame continued. 

Contract 8241, Vermont/Beverly Station, soldier pile installation is ongoing. 
Telephone ductbank relocation work and utility relocation continued. 

Contract 8251, Vermont/Hollywood Tunnels, placed stairway concrete at 

I 
shaft #18; excavated to the top heading in the AL tunnel at shaft #19; and 
continued production of precast segments. 

I. Contract 6252, Vermont/Santa Monica Station, completed Automatic Traffic 
Surveillance and Control System (ATSAC) installation on April 2, 1994; one 

I 

day prior to the milestone 22 completion date. 

Contract 6281, Hollywood Vine Station, fifty-seven terrazzo Star Panels 
(Walk of Fame) have been removed. Completed renovation of the Resident 
Engineer's field office. 

S Contract 6611, Running Rail, delivery of running rail for Segment 2 is now 

1 accomplished. 

I. Review and approval of Contractor submittals are underway for Contract 
B610, Trackwork Installation, Contract 8612, Contact Rail and Coverboard, 
Contract 8614, Special Trackwork, Contract B616, Special Direct Fixation 

I 
Fasteners, Contract 8620, Automatic Train Control; Contract 6630, Traction 
Power Substation Equipment; Contract 8631, Traction Power Installation; 
Contract B64.4, Fiber Optic and Cable Transmission, Contract 6645, TRACS, 
and Contract 8795, Uninterruptable Power Supply. 

Contract B643, Closed Circuit Television, Preliminary Design Review (PDR) 
meeting was held on April 26, 1994. The Contractor is expected to 
complete a PDR resubmittal package by May 11, 1994. 

Contract 8646, Fire & Emergency Management, Preliminary Design Review 
on the Telephones and Emergency Trip Station was conducted on April 26, 

I 
1994. 
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METRO RED LINE SEGMENT 2 APRIL 1994 

KEY ACTIVITIES (CON'T) 

Contract 8710, Escalators and Elevators, fabrication of the equipment for 
Contracts B221 and 8231 continued. 

S Contract 8740, Ventilation Equipment, ventilation equipment was installed 
by the Wilshire/Western Station facility Contractor; and acceptance testing 
of booster fans the for the pocket track is ongoing. Equipment transfer to 
the WilshirefNormandie Station began and submittals for the Contract B21 5 

are being reviewed. 

Contract 8745, Air Handling & TPSS Fans, a procedure for the painting of 
TPSS fans in the field was approved. The remedial work on the fans was 
carried out. The Air Handling Units submittals for the 8215 station were 
reviewed and returned to the Contract; and fabrication is expected to 
commence in June 1994. 

Contract 8761, Illuminated Signs and Edge Lights Procurement, edgeights 
for Contract 8231 were delivered to that station on March 31, 1994, in 
compliance with the contract delivery date. 
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METRO RED LINE SEGMENT 2 APRIL 1994 

KEY ACTIVITIES - PLANNED FOR MAY 

I. Contract 8641, Radio (design/furnish/install), is expected to receive Notice 
to Proceed on May 3, 1994. 

Contract 8642, Public Address (procurement) is scheduled for the MTA's 
approval for award on May 25, 1994. 

Contract B648A, Communications (Wilshire Installation), is scheduled to 
receive approval for award from the RCC Board on May 16, 1994, and from 
the MTA Board on May 25, 1994. 

Contract 8760, Signs and Graphics, is expected to receive Notice to 
Proceed on May 16, 1994. 

Construction 

Contract 8201, Wilshire/Alvarado to Wilshire/Vermont Line, continue rework 

I 
to correct punchlist items and final cleanup. Proceed with electrical and 
mechanical work in the pocket track structure, AR and AL tunnels. 

Contract B21 1, Wilshire/Vermont Station, Stage I, continue repair work at 
the lower and upper track levels, and the ancillary level. Accomplish the 
placement of HDPE and rebar for the east Blast Relief Shaft (BRS) exterior 
walls, and continue construction of side structures. 

I. Contract 8215, WilshireNermont Station, Stage II, proceeding with 
fabrication and installation of wales and struts for the excavation support 

I 

system; and continue with tieback installation and testing. 

Contract 6221 WilshirelNormandie Station and Line, place concrete for 
station entrance exterior walls, continue shoring operations for the entrance 

I 
roof slab and the turnout structure roof; excavate side structures on the 
north side of Wilshire Boulevard; and continue station backfill. 

. Contact B229, Temporary Ventilation During Construction, the Contractor 
will interface with control and indication circuits and the Contract 6201 
ventilation system during testing scheduled for May 4, 1994. 

I 

I 



METRO RED LINE SEGMENT 2 APRIL 1994 

KEY ACTIVITIES (CaN'T) 

Contract 8231, Wilshire/Western Station, continue installation of ductwork 
and accessories, doors and hardware throughout the station. Continue 
placing stainless steel siding and guard rails. Concrete pouring of the 
retaining walls are ongoing at the bus layover area in preparation for 
electrical testing. 

Contract 8241, Vermont/Beverly Station, pile installation continues on the 
west side of Vermont Avenue and telephone ductbank relocation is 
progressing. 

Contract 8251, Vermont/Hollywood Tunnel, ongoing activities include 
production of floating slabs, Vermont tunnel excavation, chemical grouting 
of the Hollywood tunnel at the 101 Freeway overpass, and excavation and 
support of cross passages. 

Contract B252, Vermont/Santa Monica Station, completing relocation of 
waterlines and tie in of the 12 inch waterline. 

Contract B281, Hollywood/Vine Station, continue site mobilization and start- 
up activities. 

Contract 8643, Closed Circuit Television, the Contractor is expected to 
complete the Preliminary Design Review on May 11, 1994. Final Design 
Review is scheduled for June 22 through 24, 1994. 

Contract 864.4, Fiber Optic and Cable Transmission, Final Design Review 
submittals are due May 12, 1994; with a Final Design Review planned for 
May 26, 1994. A proposal for Change Notice CN 1.01, to modify the 
design of the Fiber Optic and Cable Transmission system is due May 23, 
1994. 

Contract 8710, Escalators and Elevators, delivery of equipment for Contract 
B221 and B231 is scheduled for July 10,1994, and October 21, 1994 
respectively. 

Contract B740, Ventilation Equipment, noise tests for fans are scheduled for 
May 12 and 13, 1994, for Contract 8215. 

Contact B745, Air Handler & TPSS Fans, Fabrication of 8215 air handling 
units will commence in June 1994. 

Page 10 



METRO RED LINE SEGMENT 2 APRIL 1994 

KEY ACTIVITIES (CON'T) 

Contract B761, Illuminated Signs and Edge Lights Procurement, the 8231 
pylon is undergoing modification to incorporate changes initiated by 
approved change order. The pylon is scheduled for delivery to the 
Wilshire/Western Station on June 3, 1994. 

Page 11 
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RAIL CONSTRUCTION CORPORATION 
PROJECT COST REPORT 

COST BY ELEMENT 
WITH NEW REQUIREMENTS 

Project: R81 METRO RED LINE - SEONENT 2 
I PerIod: Apr I, 1994 to Apr 29, 1994 

Rtn Date: May 16, 1994 

Units: $ in Thousands (Trtncated) 

ORIGINAL OJRRE%T SIZGET CD*ITNENTS INCURRED EXPENDITURES CURRENT FORECAST FORECAST 

BIDGET VARIAMCE 
ELEMENT / 0ESCRIPTION Period To Date Period To Date Period To Date Period To Date Period To Date 

893,000 0 932,864 37,882 738,528 16,0Th 379,603 15,053 357.265 596 957,026 24,162 

TOTAL:: PJ1CL::::*;E:: S*f *:fl*y..... 
I CdSTRUCTIOI 

S PROFESSIONAL SERVICES 289,150 0 354,803 -6,102 3*2,152 3,515 201,244 3,315 201,244 0 354,617 -185 
Q REAL ESTATE 79,827 0 83,568 0 75,176 550 69,181 1,320 69,951 0 86,860 3,292 
F UTILTY/AIENCY FORCE ACCW1ITS 36,668 0 29,796 0 20,442 2,635 9,834 2,635 9,834 0 28,776 -1,019 
0 SPECIAL PROGRAMS 2,044 0 4,402 0 537 24 415 24 415 0 560 -3,841 
C PROJECT CONTINGENCY 145,743 0 40,999 0 0 0 0 0 0 -596 18,891 -22,107 
A PROJECTREVENUE 0 0 0 0 0 0 -181 0 -181 0 -300 -300 

*4&4l2:: :*.:S$i:ThO%TT9*U6: *flauZ*sEM44Ufl.: :fl34tm5;Wt :St4A46*3t .p 

0 0 55,024 7,608 43,068 0 0 0 0 -5,464 43,892 -11,131 

...... 
I CORSTRUCSION 

S PR0FESSIIAL SERVICES 0 0 8,225 13 4.533 46 4,055 46 4,055 0 8,198 -27 
R REALESTATE 0 0 0 0 I 4 0 4 0 0 0 0 
0 SPECIALPROGRNIS 0 0 0 0 43 0 14 0 ¶4 0 20 20 
C PROJECT CONTINGENCY 0 0 2,000 0 0 0 0 0 0 8,139 13,139 11,139 

flOUt flTt*n* ::*:Q. :.. 3S*j47 flnt0: 

GRAND TOTAL ,446,432 0 1,511,681 39,401 1,244,483 22,654 664,166 22,400 642,598 2,654 1,511,68* 0 

- S S - a a - a 5 5 



a a a a a a a a a a a a a a a - a a 

RAIL CONSTRiCTiON CORPORATiON 
METRO RAIL PROJECT SEGMENT 2 

(IN THOUSAND OF DOLLARS) 

STATUS OF FUNDS BY SOURCE 

TOTAL TOTAL * COMMI1MENTS EXPENDITURES (4) BILLED TO SOURCE 
FUNDS FUNDS 

SOURCE ANTICIPATED AVAILABLE $ $ % $ 

ttAtiONi . ...-.. $667,001)$597,653 37% $245416 

ETA -SECTION 3 DEFERRED WCAL SHARE (1) St 15,135 $59,938 $52,277 

STATE $185,129 $133,000 $136,041 73% $133,000 72% $133,000 72% 

MTA $440,303 $148,954 $264,415 60% $104,056 24% $tll.728 25% 

CITY OF LA. s96,000 $49,600 $58,042 60% $45,600 48% $41,434 43% 

BENEFIT ASSESS. $58,000 $0 $27,538 47% $27,538 47% $0 0% 

COST OVERRUN ACCOUNT (2) $0 $19,635 $0 0% $0 0% $0 0% 

BN[A58ES8tp9Th(3j ............sp so $00% .._w 
TOTAL $1,446,432 $948,842 $1,196,836 83% $638,529 44% $611,393 42% 

PROP C: AMERICAN DISABILITY ACT $5,996 $404 $3,717 62% $404 7% $404 7% 

PROP A: TRANSIT ENHANCEMENTS $59,254 $3,665 $43,930 74% $3,665 6% $3,665 6% 

GRAND TOTAL $1,511,681 $952,911 $1,244,483 82% $642,598 43% $615,462 41% 

(I) FTA Section 3 Deferred Local Share. Commitments and eq]endiltres are effective starlIng July 1st. 1992. 
(2) The Cost Overrun Account lndud CAPRA kinds only. 
(3) The current Benelit Assessment Dttict revenue shofitall Is being funded by MT& 

[J)fpendituiesarecumulveIhroughAl994. 



AGENCY COSTS 
RED LINE SEGMENT 2 

ILLIONS 

FISCAl. YEAR 

CURRENT tUDOr? - CURRENT FORECAST 

PROJECT AGENCY COSTS 
RED LINE SEGMENT 2 ($000) 

TOTAL PROJECT BUDGET $1.511,692 

CURRENT BUDGET $ 57,840 

BUDGET % OF TOTAL PROJECT 3.8% 

CURRENT FORECAST $ 58.396 

FORECAST 96 OF TOTAL PROJECTS 

ACTUAL THROUGH FY93 $ 14.686 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE SEGMENT 2 

ILLIONS 

JUL AUG SEP oct NOV DEC JAN UI MAR APR MAY JUN 

FISCAL YEAR 1993.1994 

CURRENt SUDOET - ACTUALIFORECAST 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE SEGMENT 2 ($000) 

CURRENT BUDGET $6,834 

CURRENT FORECAST $6,666 

BUDGET PLAN TO DATE $5,125 

ACTUAL TO DATE $5,023 

a - S - S S - S a - a a a a - a a a 
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METRO RED LINE SEGMENT 2 

STAFFING PLAN VS. ACTUAL 
RED LINE SEGMENT 2 

FULL TIME EQUIVALENTS 
60 

50 

40 

30 

20 

10 

['I 
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

FISCAL YEAR 1994 

S RCC ETE. PLANNED OTHER FTEs PLANNED 

11CC flEs ACTUAL LI OTHER FIE'. ACTUAL 

FY'94 Budgt 

APRIL 1994 

60 

50 

40 

30 

20 

10 

0 

RED LINE (SEGMENT 2) STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 37 
RCC FTE's ACTUAL 29 

OTHER FTEs PLANNED 8 
OTHER FTE's ACTUAL 8 

TOTAL FTE's PLANNED 45 
TOTAL FTE's ACTUAL 37 
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COSTS SHOWN ARE FOR ROl - Metro Red Line Seg-2 
PROJECT All ONLY. PfiOJECT CHANGE VALUES ONLY 

PROJECT CHANGE ACTIVITY SUMMARY: 
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY 

As OF 04115194 

MIA APPROVED 
CONIRACT AWARD 

I UTA APPROVED 
I 

Q4ANOE CO$4ThOENCV 10101 
I APPROVED 
7 OIANOES TO DATE 

I 
f 

REMAIINIO 
CONThOENCY 

I 

I 
P A 0 JE C T E 0 

AWARD 
CON'fltACl VALUE 

S CUPRENT 
ALLOWED I - 

ALLOWED 

TOTAL 
APPROVED 
APE Rail 

AItROVED 
CHANGES 

CU,ENT. 
CONTRACT 
VALUE 

% 
l0A 

% S 
CIG COUP' 
USED LETE 

CURRENT 
UNUSED 
ALLOWANCI 

PEIIDOIG 
GlANCES 

PEMAIIIIO S 
FORECAST CTG 
CONT140ENCY USED 

S 
W 

A. 0. 
I 

C. 0. E(e+DI 
I 

Fill 0.I3.FI H.121 
I 

L J. 
I 

k.W-F) 
I 

L.131 U.Oc-L) N. 0. 

520! 
7 

20% *1.122.727 153.500.000 p $6411656 SO.O6l.fll 12.3% p 51% 99% 
I 

13.441.042 
I 

(0355.0151 03.716.107 67% 11.5% 

1211 130417.177 
I 

13% 14.161.111 143.445.195 
I 

11.131.132 140.311309 18% 
I 

37% % $ *1.127.521 
7 

*121,3*7 13.001.291 39% 5.0% 

0215 126.117.700 
I 

10% 12.61 1.130 121711.530 
I 

113.000 121110.700 0.0% D% 0% 12.611130 
I 

$0 2.596.630 0% 00% 

6215 154.000 1136% 445.600 4160.500 7 410.194 1144.194 (25.3% 
I 

13% 100% 
I 

$6,406 
I 

$0 16.401 13% (25.3% 

6221 071.612.713 
I 

14% 110.144.531 110.117.324 
I 

16.134.123 106.447.614 7.?% 
I 

62% 76% 
I 

*6.129.705 
7 

51.335,431 13.111.277 04% 2.2% 

0229 *957.426 
I 

10% 495.742 11.013.170 
I 

1162.42$ 46% 
I 

5% 0% p *00.742 
7 

I24. 160.742 30% 3.0% 

6231 *53.645.20! 3 ¶0% 46.354.620 111.001.121 
7 

18.235.015 166.910.274 8.0% 
I 

60% 90% 
I 

12.129.446 
p 

11.211.611 1901.741 03% 83% 

0241 040.917.557 
I 

10% 14.015.781 145.063.313 
I 

$0 fl0.$57.551 00% 
I 0% 0% *4.035.78; 

7 450.000 04.006.786 2% 02% 

'026! 1129.656.570 
I 

6% 17.000.114 1136.556,472 12.106.053 1132.460.631 2.2% 
I 

40% 4% 
I 

14.111641 7 11111.6971 05.011.531 21% 1.5% 

5262 *50.171.631 7 11% 16.151.161 166,730.71$ 
3 

40 450.175,531 00% 7 0% 0% 
I 

6.01L160 
I 

11.341 15.041.009 0% 00% 

6261 044.111.191 
I 

10% 14.496.700 141.463.111 
7 

*0 144.160.910 0057 0% 0% 
7 

$4491700 
I 

1*60.3301 *4.547,030 -1% .00% 

0264 *01.000 
7 

10% $1500 1*1.100 
7 

11.660 195.560 £75 
I 

17% 100% p $250 
I 

*0 $210 97% 2.2% 

1271 131.141.000 
I 

10% 13.014.600 *42142.600 
3 

40 *31.185.000 00% 
7 0% 0% p 34I©0 

I 
*0 13.6*4,000 0% 0.0% 

6261 041.217.000 J 12% 15.114,440 156.201,440 
7 

117.000 141.304.000 00% 0% 0% 
I 

*5.511.440 7 40 *5.517,440 0% 0.0% 

0235 478,476 
I 

14% 110,122 117.100 7 16.146 111.323 I&9% 
I 

13% 100% 
I 

$777 
,1 

$0 9777 13% 92.2% 

6210 10 p'"% 40 $01 $0 I0."'.'%7"% 557 401 $0 I0"% 00% 

'6410 NO.611.653 
I 

10% 41,161,166 111.351.617 
I 

111.000 110.700.662 0(57 1% 0% 
7 

$1,661,166 
I 

ID $1,667,166 1% "''5 
'Slit $1,7t1,04I ¶0% 5377,506 12.110.164 

I 
$0 $2,711,041 00% 0% 0% 

7 
1271.106 

I 
*0 $271,106 0% 00% 

'64*2 13.194.355 
I 

10% $311,430 44.395.711 
I 

10 *3.144.166 005% 0% 0% 
7 

1811.430 
I 

00 *391436 0% 00% 

'0614 12.040.121 
I 

10% $264,m 12,111112 
I 

40 12.040.121 00% 0% 0% 0254.553 7 116.000 *241,683 6% 0.1% 

'5516 $781,608 7 10% 375,16* 4535.64! 
I 

*0 1711.613 00% 
I 

0% 0% 
7 . 071.95$ 

I 
00 175,451 0% 00% 

'0420 410.031.266 7 
t3% 13.328.033 120347.21$ 

I 
IlI6l.1001 117.173.115 .095) .7% 0% 

7 
42.442.133 

7 
4124.733 $2,367,400 . -1% .02% 

'0430 10.157,150 
I 

10% $111,715 16.712.065 
I 

$100071 11.207.221 14% 
I 

16% 0% 
I 

05*6.644 
7 

$201127 $246,717 60% 80% 

0531 14.407.165 
3 

¶0% 4444,7%? 44,3*8.513 7 
00 14,467,105 0051 0% % 

I 
$441717 

7 
00 $440,717 0% 00% 

'5843 $750127 p 10% $71013 0165.140 p 40 $750,127 00% 
I 

0% 0% 
3 *74,018 7 ID $71,013 0% 00% 

6844 03.250.151 p 13% $436,017 3.6.006 
I 

$0 13.260.900 00% 
p 

0% 0% 
7 

4436.017 
I 

(00001 $435,517 0% 00% 

'6045 *1.668.171 
I 6% 4%%7,261 42.604.135 

7 
$0 02.516.171 0057 0% 0% 

I 
4117.25* 

I 
*0 $117,265 0% 00% 

'0046 *2,647.756 
I 

10% $264,777 12.102.543 
I 

00 $2,647,764 0051 0% 0% 
3 

1254.777 
7 

*0 $254,777 0% 0.0% 

I'I Costs sh.rsd with othsq pii4scts. Coils shown .sfo, All ONLY. ill frickid.. both xnut.d CO. is .utho,tnd MACNI chen9a. (31 5 bier.... ov., od9bi& .wsS 731 LoqgS contnd ch.nq.. ONLY 

Ret - 0Mb. 5.6 (to 
WV 1.00112644 Ia 

US Ct 0641 a - a 1123144 410,230.11$. 
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costs ssown .a con RBI Metro Red Line Seg-2 
PROJECT PSI ONLY. PROJECT CHANGE VALUES OY 

PROJECT CHANGE ACTIVITY SUMMARY: 
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY 

Al OF 04116104 

lilA APPROVED I MTA APPROVED I APPROVED I AEMAPIIIG 
CONTRACT AWARD I CHANGE CONTPIGENCY ICTO) I CHANGES TO DATE I CONWIGENCY P R 0 J S C T I 0 

AWARD S CURRENT TOTAL APPROVED CURRENT S S S CURRENT P010010 REMAIIIIG S S 
CONTRACT VALUE ALLOWED I APPROVED CHANGES CONTRACT 04CR CIG CaMP. UNUMO CHANGES FORECAST CTO cite 

ALLOWED APE IRSI) VALUE USED (IT! ALL0WAN CONTOIGENCY USED 

A. S. C. 0. 1(5+01 Pill G.IS+F) H.(2I p i. j. I K.ID.F) I 1131 M.(IC.IJ N. 0. 

554fl . 0 I'"% $0 I0 SO SO '".'%'"% 051 $01 $0 tG"% 00% 

07l0 $14,442,012. 5% *2.715.217 117,155.231 p $10000 114.452.012 0.1% 0% 0% I *2.705.277 $110000 12.535.277 7% "'.'% 
'5740 IlO.52t201 lOW *1.001St? 115.51*513 1151.173 510.717,146 1.1% I ItS 23% 1180.141 I $10100 1*40441 20% 2.0% 

574S 11,105.351 p 46% $125,130 12.133.517.. I 0211.456 12.011*77 II N I 35% 20% I 5133.540 I *123.523 1410,117 60% 22.9% 

5751*3,220.072I10%$322,067*3.141.331 $013.226.67100510%0% I 5322.067 I 1122.125 *101.745 15% 3.6% 

5701 *2.004.613 lOS $200,411 12.205.tSI pSO12.004.06300%I0%0% I $200,465 $0 $200,411 0% 0.0% 

I,2IO.S0 11% 176.243,110 1171.49,170 I *11.91500 *714,700.011 Ift% I 20% 27% I 50.071.031 I 12.331.571 *14.1fl,514 21% 3.2% 

II. API b,cnnp isqtfrsd I APE Fain. MAY b. 'sq*sd to oovn p.ndkig chsnqs.. 

Ii Costs .hs,sd with odwt p,o).ots. Colts shown s for PSI ONLY. Ill Iwhjde both .xscut.d CO. iS s.jtho.ft.d MACNI cbwq.s (II S Wicnns on. odflsI swe.d III Loqqsd ooattsct chiagis ONLY 

p3) . 5l$n Pad lJi SeS.3 PAGE 2 '7 P1)310 
WV 100111064 55 PROJECT VALUE SUMMARY 04115104 

NS tws 0641 a - - a 1123154 $1O,2$0,1II. 
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METRO RED LINE SEGMENT 2 APRIL 1994 

CONSULTANT CONTRACT CHANGE SUMMARY 

RED LINE SEG-2 CONSULTANT CHANGE REQUEST VOLUME 

250 

222(100%) 

VOLUME 
I I I I 38(18%) 

200 TOTALPENOING 
(ACT lyE I 
(WMTWG REQtEW eta APPROaLI 

1OTAL APPROQED 
(ACTIVE) -. -. 

U (DIRECTIVE APPROJED AND ISSUED) 

TOTAL .._.-------' 1 
55(25%) 

gl5o -- REflVEO Inasnc?JT Isslirn ra rjjen ______________________________________________________________ 
& 1=- -________________________________________ 
C 
2 
U 
0 

roo 
.2 

50 
131 (59%) 

0 
MAY93 JUN93 JUL93 AUG93 SEP93 OCT93 NOV93 DEC93 JAN94 FEB94 MAR94 APR94 

REQUESTED CHANGES SINCE ll9I fltY 

AGE OF UNRESOLVED CONSULTANT CHANGES 

TIME 0-30 DAYS 30-60 DAYS 61-90 DAYS OVER 90 TOTAL ACTIVE 

VOLUME 18 14 10 49 91 

LPERCENT 20% 15% 10% 100% 

CONSULTANT ONTRPIC1 CHANGE SUMMARY 

RED LINE SEG-2 CONSULTANT CHANGE REQUEST VALUES 

40.000 

30.000 

- 20.000 
S 

.5 
0 

10.000 

$37,881 

$8,065 

$15370 

$24,456 

0 

MAY93 JUN93 JUL93 AUG93 SEP93 OCT93 NOV93 DEC93 JAN91 FEB94 MAR94 APR94 
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METRO RED UNE SEGMENT 2 APRIL 1994 

I 

6 

5-5 

5 

4.5 

4 

3-5 

3 

2.5 

2 

1.5 

1 

0.5 

0 

CONSTRUCTIONIPROCUREMENT CONTRACT CHANGES 

CHANGE NOTICE RESOLUTION 
1000 

- 0 UNRESOLVED (ACTIVE) A 
800 - RESOLVED 

axxx 
INCLUDES 105 COST-PLUS AS 

600 - CHANGES FOR RK THAT 
IS CONTINUING 

SOC. 

400 

300- 

200- 

100- 

0 
I ill I liii 

I 

JAN -01 MAR MAY JUL SEP NOV JAN -92 MAR MAY ,JUL SEP NOV JAN -93 MAR MAY JUL SEP NOV JAN -04 MAR 
FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR 

AGE OF UNRESOLVED CHANGES 
TIME 0-30 DAYS 31-60 61-90 OVER 90 TOTAL ACTIVE 

VOLUME 126 35 35 158 354 
PERCENT 35% 10% 10% 45% 100% 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 

UNAPI(jt UULLAR A A t"tKUtN IA(,jt 

ThMTW PaAGE ,aEA tCAJWG 
FEPONG CWNQE MST10ES. 

_______ TUP1. FERNT#GE ItCRESE WE TO 
CJTEDCMNGE NID PRVD. 

MflK 

>L-ae 

N TOTAL CONTRACT AWARD 
. OBUGAThD CHANGE VALUE 

- 
- TOTAl. APPROVED VALUE 

.7 PENDING CHANGES 

FJI'A'!&1 l i 

3.2% 
(ESt) 

2.8% 
(ACTUAL) 

$695,210,580 

19,569,500 

714,780,081 

2,339,576 

JAN -91 MAR MAY JUL SEP NOVJAN-92MAR MAY JUL SEP NOVJAN-93MAR MAY JUL SEP NOVJAN-94MAR 
FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR 

973 

354 
(36%) 

619 
(64%) 
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METRO RED LINE SEGMENT 2 APRIL 1994 

R81 - Metro Red Line Seg-2 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 

CHANGE NOTICE BASIS BREAKDOWN 

R81 0- ABi B EXECUTED CHANGES AS OF 04/15/94 

% Total % Total 
# CNS Volume Change Cost Change Cost 

WORK SCOPE CHANGES 

110 Extra Work 126 27.33% *2.626,468.03 2a.36% 
115 Additional/New Work 13 2.82% *311,329.27 2.41% 
120 Deletion of Work 12 2.60% $28444.65 0.22% 
140 OUTSIDE AGENCY REQUEST/REQUIREMENT 2 0.43% *382.31 0.00% 

153 33.19% $2,966,595.16 23.00% 
SCHEDULE CHANGES 

210 Delay of Work (Compensable) 8 1.74% *345.582.00 2.68% 
220 Acceleration of Work 3 0.65% *59,197.84 0.46% 
230 Milestone Revisions (Non-Compensable) 5 1.08% *0.00 0.00% 

16 3.47% $405,379.84 3.14% 
DIFFERING CONDITIONS 

310 Differing Site Conditions 56 12.15% *1.765.581.52 13.61% 
320 Hazardous Material 6 1.30% *437.850.41 3.39% 
330 SAFETY CONDITIONS 2 0.43% *0.00 0.00% 

64 13.88% - $2,193,231.93 17.00% 
ADMINISTRATIVE CHANGES 

400 ADMINISTRATIVE CHANGES 1 0.22% (*2,000.00) .0.02% 
410 Terms and Conditions (Owner Originated) 20 4.34% $181,947.00 1.41% 
420 Terms and Conditions (Outside Agency Originat 1 0.22% *89.849.99 0.70% 
430 Editorial Clarifications/Document Maintenance 5 1.08% *179.814.04 1.39% 
440 Exercise of Contract Options 8 1.74% *419.690.36 3.25% 

35 7.59% $869,101.39 6.74% 
DESIGN CHANGES 

510 DesIgn Changes/Enhancements (Owner Originated 29 6.29% *682333.19 5.29% 
515 Design Changes/Enhancements (EMC Originated) 62 13.45% *3.517.506.73 27.27% 
520 Design Changes (Outside Agency OrIginated) 28 6.07% *1.856,841.49 14.39% 
530 Corrections to Plans and Specifications 58 12.58% *521.480.68 404% 
540 Value Engineering Changes (Contractor Propose 5 1.08% (*613.624.28) -4.76% 

182 39.48% $5,964,936.81 46.24% 
CLAIMS (COMPREHENSIVE) 

610 Disruption/Inefficiency 3 0.65% *179.584.76 1.39% 

3 0.65% $179,584.76 1.39% 
OTHER 

900 OTHER 8 1.74% *32o,eae.38 2.49% 

8 1.74% $320,696.38 2.49% 

PROJECT TOTALS: 461 100.00% $12,899,526.27 100.00% 
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METRO RED LINE SEGMENT 2 APRIL 1994 

R81 - Metro Red Line Seg-2 

I CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 

CHANGE COST LEVEL BREAKDOWN 

I EXECUTED CHANGES AS OF 04/15/94 

COST RANGE % Total % Total 
(ABSOLUTE VALUE) * CN'S Volume Change Cost Change Cost 

>200-1 MILLION 10 2.17% $4,040,619.62 31.32% 

>100-200K 31 6.72% $4,182,962.03 32.43% 

>50-lOOK 23 5.00% $1,506,989.06 11.68% 

I 

>25-50K 38 8.24% $1,292,031.89 10.02% 

10-25K 71 15.40% $1,216,149.77 9.43% 

I 
0-10K 288 62.47% $660,773.90 5.12% 

PROJECT TOTALS: 461 100.00% $12,899,526.27 100.00% 

I 

I 

I 

I 

I 

I 

I 

I 
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METRO RED LINE SEGMENT 2 APRIL 1994 

INVOICE PROCESSING 

The average time 
taken to pay invoices 
for Construction and 
Procurement contracts 
(including Insurance) 
was 21.3 days. 

16 invoices were paid 
for a total value of 
$6,224,035. 

There were 14 out- 
standing Construction 
or Procurement invoices 
under 30 days old for 
$10,711,127. 

There were no out- 
standing Construction 
or Procurement invoices 
over 30 days old. 

Construction/Procurement Invoice Status 

Note: The average days to pay is the time from when the Resident Engineer approves a progress 
payment (invoice) to when Accounting issues a theck for this invoice. 

OUTSTANDING INVOICES 

Month 

CoPmanmeM t Other oes 
30 Days and Under Over 30 Days 30 Days and Under Over 30 Days 

Ntmtber of 
Invoices 

Dollar 
Value 

Nwnber of 
Invoices 

Dollar 
Value 

Nuznber of 
Invoices 

Dollar 
Value 

Ntmther of 
Invoices 

Dollar 
Value 

JAN 1994 
FEB 1994 
MAR 1994 

9 
9 
$ 

6,559,574 
6,141,796 
6,178,581 

2 
1 

1 

34.641 
14.583 
66,292 

34 
32 
32 

1,924,3 
3,695,497 
5,797,433 

$ 
11 

15 

402.019 
461,592 
348.944 

APR1994 14 10,711.IV 0 0 44 7,067,938 15 9.669 
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METRO RED LINE SEGMENT 3 APRIL 1994 

EXECUTIVE SUMMARY 

I 
NORTH HOLLYWOOD EXTENSION 

I OVERVIEW 

Contract C0301, Hollywood/Highland Station and tunnel finishes through 
Station 613 + 00, was advertised on March 28, 1994. Addenda #1 and #2 

I 

for Contract C0301, were completed April 14, 1994 and April 28, 1994, 
respectively. Addendum #3 will be issued in May 1994. The Contract 
C0301 bid opening is scheduled for July 7, 1994. 

The final design submittal for Contract C031 1, Tunnel Line Section from 
630+00 to Universal City, including tunnel concrete work to Station 

I 
613+00, is scheduled for May 9, 1994. Contract C0311 is scheduled to 
be advertised for bid on June 13, 1994. 

I. 

Agreement on the location of the Universal City Station and the scope of 
work, resulted in issuance of full design Notice to Proceed to the Section 
Designer for Contract C0321, Universal City Station on April 19, 1994. 

Contract C0328, Demolition and Site Clearing to support the C031 1 tunnel 
contract, has resumed. The C0328 contract is scheduled to be advertised 
on May 17, 1994. 

I 
Contract C0331, Line Section from North Hollywood Station to Universal 
City Station, completed traffic control and utility relocation work, and 

I 

started piling operations at the crossover area. 

Key studies underway are: Contract C0301 ventilation issues, Contract 
C031 1, Ventilation Shaft, alternative design criteria (horizontal shafts) 
analysis, and Universal City Contracts repackaging and scope changes. 

MID CITY EXTENSION 

I 
Due to the presence of high concentrations of hazardous gas, all 
commitments and charges have been suspended until the detailed 
environmental, study is completed. The study began in December 1993 and 
is expected to last nine months. 

I 

I 



METRO RED LINE SEGMENT 3 APRIL 1994 

EXECUTIVE SUMMARY (CON'T) 

. EAST SIDE EXTENSION 

The RCC Board authorized the EMC to proceed with the advertisement and 
solicitation for the engineering and design of the Little Tokyo, First and 
Boyle, Cesar Chavez and Soto, and First and Lorena Stations on April 18, 
1994. No Value Engineering studies have been performed specifically for 
this extension to this date. 

FEIS/FEIRIPLANF4ING 

As highlighted in the MaTch report, the critical component in maintaining the 
schedule was the completion of the draft FEIS/FEIR by April 22, 1994, for 
MTA review and April 25, 1994, for FTA review. These deadlines were 
achieved by the consultant team working closely with both MTA and FTA in 
reviewing various completed sections to maximize the allocated time. The 
first set of milestones have been met and are no longer on the critical path. 
The April 1994 project schedule indicates a two week review process with 
the FTA and the incorporation of their comments into project documents by 
May 13, 1994. This item constitutes the next critical milestone to be met 
to achieve the Record of Decision and the Full Funding Grant Agreement on 
schedule. 

PRELIMINARY ENGINEERING 

The major accomplishment by EMC during this period was the providing 
assistance to the Area Team's Environmental Consultant in developing bus 
interface drawings for four stations. Due to the findings by Environmental 
Consultant, the Little Tokyo Station entrance was relocated to the MTA yard 
site to avoid conflict with a building that was declared eligible for historic 
landmark status. 

EMC also prepared and combined the Civil and Architectural site plans for all 
seven stations for inclusion in the final EIS/EIR report. The subconsultant 
for the survey control network completed all their task with the exception of 
a minor modification to the survey control monumentation drawings. 

The Geotech sub -consultant finalized the Stage II Environmental Assessment 
Report. This includes completion of the field work on Coyote Pass 
Fault/Fold studies and reports of findings from methane gas probes. 

Page 2 



METRO RED LINE SEGMENT 3 APRIL 1994 

EXECUTIVE SUMMARY (CON'T) 

I 
As none of the proposals for ongoing work have been approved by RCC, 
EMC is proceeding on a task -by -task basis. 

STATUS COST 

North Hollywood Extension ($000's) 
Current Budget $1,310,822 I. Current Forecast $1,310,822 

Mid City Extension 

I Current Budget $490,663 
. Current Forecast $490,663 
East Side Extension 

. Current Budget $650,000 

. Current Forecast $650,000 
Total I. Current Budget $2,451,485 
. Current Forecast $2,451,485 

1 The above information reflects no changes in the budget or forecast. 

j North Hollywood Extension 

The Project Contingency for the North Hollywood Extension increased a net 
of $1,640 million primarily due to: 1) miscellaneous cost adjustments and a 
reduction of the design allowance in the in -progress submittal estimate 
partially offset by a slight increase in the Potential Disputes Review program 
for Contract C0351, North Hollywood station with Crossover and Tail track; 
2) the C0331, Line Section: Universal City to station 630+ 00, cost forecast 

I 

increased to reflect the development of a detailed forecast and allocated 
contingency for this contract; and 3) Contract C0304, April Forecast 
decreased to reflect the cancellation of this contract and the inclusion of its 

I 
work scope in Contract C0301, Hollywood/Highland Station. Project 
Contingency currently stands at $194.9 million. 

I 

ii 

I 
Page 3 
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EXECUTIVE SUMMARY (CON'T) 

NEW REQUIREMENTS 

The new requirements cost forecast increased this period primarily due to 
the allocation of construction management, insurance (OCIP) and project 
administration costs for the non -revenue connector included in Contract 
C031 1. General Engineering costs for the non -revenue connector had 
previously been allocated. 

Mid City Extension 

The forecast for Project Contingency decreased because of corresponding 
increases in the EMC, EN025 contract forecasts. The most significant 
increase was the EMC contract which is due to a geotechnical investigation. 
The work is considered out -of -scope. Furthermore, the addition of Contract 
EN025 increased the project forecast. Project Contingency is currently $6.5 
million. 

East Side Extension 

Present East Side expenses are primarily Professional Services. 

SCHEDULE STATUS 

North Hollywood Extension 

The critical path is through Contract C031 1, Line Section from Universal 
City Station to Station 613+00, Design, Bid and Award Cycle, Construction 
of the Tunnels; Contract C0321, Universal City Station, Crossover 
Completion and Track Work Access; Contract C0610, Track work; Contract 
B620, Automatic Train Control; Contract B645, TRACS; Contract H0648, 
Communication Installation; System Integration Testing; Pre -revenue 
Operations; and Revenue Operations Date (ROD), planned for May 17, 
2000. 

The total project float has improved by two months due to the inclusion of 
the Contract C031 1 excavation support system design into the bid 
documents; and the availability of the La Brea shaft four months earlier 
than previously expected. 

Page 4 



METRO RED LINE SEGMENT 3 APRIL 1994 

EXECUTIVE SUMMARY (CaN'T) 

I 

I 

Mid City Extension 

A study is being conducted to reassess the proposed Mid City Extension 
alignment and analyze alternatives, including different technologies and 

I 
construction methods, and will recommend a course of action to mitigate 
having to tunnel through the hydrogen sulfide. 

Design work on the Mid City alignment is suspended pending the outcome 
of this study. A preliminary report will be made to the RCC and MTA I Boards in June 1994, and the final report is anticipated in October 1994. 

East Side Extension 

As highlighted in the March report, the critical component in maintaining the 
schedule was the completion of the draft FEIS/FEIR by April 22, 1994, for 

I 
MTA review and April 25, 1994, for FTA review. These deadlines were 
achieved by the consultant team working closely with both MTA and FTA in 
reviewing various completed sections to maximize the allocated time. The 
first set of milestones have been met and are no longer on the critical path. 
The April 1994 project schedule indicates a two week review process with 

I 
the FTA and the incorporation of their comments into project documents by 
May 13, 1994. This item constitutes the next critical milestone to be met 
to achieve the Record of Decision and the Full Funding Grant Agreement on 
schedule. 

- The percentage of Preliminary Engineering complete was 91 .8% actual 

I. 

versus 90% planned for the month of February. The current P.E. schedule 
reflects EMC's continuing support of the Segment 3 project team with the 
finalization of potholing work and geotechnical reports due for completion 

I by June 30, 1994. 

PUBLIC AFFAIRS 

Contract C0301, Hollywood/Highland Station, staff completed a parking 

I 
survey to mitigate the loss of parking meters. Staff met with Hollywood 
Heights residents to address their construction concerns and review utility 
relocation schedule. Public Affairs staff is also developing a revised 

I 
Hollywood Construction Impact Program brochure. Staff attended the 
Citizens Committee on Metro Construction Meeting, subcommittee meetings 

I 

I 



METRO RED LINE SEGMENT 3 APRIL 1994 

EXECUTIVE SUMMARY (CON'T) 

and individual meetings with hotel managers, merchants and residents 
regarding utility and station construction. The meetings involved inquiries 
from businesses along Lankershim Boulevard. A meeting was coordinated 
with condominium owners at Universal City about construction and 
acquisition, and Councilman Ferraro and Councilwoman Goldberg's office 
received updates. 

Public Affairs staff briefed Councilman Holden's office regarding Mid City. 
On the East Side Extension, a Review Area Committee meeting was held for 
the EIR/EIS briefing. 

REAL ESTATE 

North Hollywood Extension 

NUMBER OP PARCELS NOT PARCELS NOT AVALL.ABLE 
NUMBER OF PARCELS AvAILABLE (BEHIND SCHEDULE) 

PARCELS AVAILABLE (ON SCHEDULE) 

NUMBER AVG. DAYS 
BEHIND 

THISMONTH 170 
- 

30 122 18 77 
LAST MONTH 180 27 - 123 18 97 

For the month of April 1994 a total of 140 parcels remain to be acquired, 
170 certified and 30 parcels are available for construction. 

Mid City Extension 

All real estate certification and acquisition has been suspended due to the 
presence of high concentrations of hazardous gas. The status of Mid City 
real estate will remain suspended until the environmental study is 
completed. The study began in December 1 993 and is expected to last nine 
months. 

East Side Extension 

No real estate information is being provided at this time. 

Total parcels identified. Beginning with this report, the number of parcels certified will be indicated. 
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METRO RED LINE SEGMENT 3 APRIL 1994 

AREAS OF CONCERN 

I 

NEW 

Additional Initial Operable Segments Analysis - East Side Extension 

Concern: The FTA expressed interest in having additional lOSs analyzed which 
more closely reflect the current available funding. This issue is critical 
to the completion of the FEIS/FEIR and the completion of the Full 
Funding Grant Agreement negotiations 

Action: A white paper documenting various alternative lOSs was completed 
by the consultant team and presented to the FTA for review. This 
document considered various lOSs with the First and Lorena option 
and identified the limitations of each. 

Status: After meeting with the FTA and answering questions regarding this 

white 
paper, it was concluded that further analysis was needed for 

certain lOSs and would be prepared by the consultant team. This is 
currently being done and will be finished in May. 

Lack of Bus/Rail Interface for Stations - East Side Extension 

Concern: Federal requirements for the environmental document include the 
discussion of bus/rail interface for each of the stations and conceptual 

I 
designs of any potential bus layovers. Inclusion of bus layovers at 
the stations could potentially affect the analysis of environmental 
impacts and also limit the amount of remaining buildable area left for 

I joint development to occur around each station. 

- Action: EMC, with the help of MTA operations, developed conceptual 

I 
drawings for the bus/rail interface and potential layovers at each 
station. These drawings also served as the basis for the 
environmental impact analysis. 

Status: By developing conceptual drawings showing the bus/rail interface, 

I 
federaF requirements have been satisfied. In addition, the environ- 
mental work related to these drawings is completed. 

I 

I 
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AREAS OF CONCERN (CON'T) 

ONGOING 

Contract CO3 11, Line Section: Universal City to Station 630 + 00 - North 
Hollywood Extension 

Concern: Several additions to the Project scope have delayed Contract C031 1 

by three months. These include: reduction in the vent shaft size and 
suppressing the vent structure into the ground; completion of tunnels 
bored in B251 from Stations 61300 to 630+00; and restoration of 
the La Brea shaft and surroundings. 

Action: The following actions are being taken for the delay mitigation: EMC 
to prepare a design for Universal City crossover excavation support 
system and incorporate it in the CO31 1 contract bid documents. 
Provide Contract C031 1 with an additional access for tunnel concrete 
placement using Caltrans property between Route 101 and Ventura 
Blvd. 

The availability of a design for the excavation support system at 
Notice to Proceed, will constitute a time saving of about two months 
enabling the contractor to proceed with the procurement of the piling 
for the excavation support syètem at the time of Notice to Proceed. 

The availability of the Caltrans shaft between Route 101 and Ventura 
Blvd. will eliminate the critical turnover milestone (last 100 of the 
crossover) from C031 1 to C0321. The shaft could have additional 
benefits as an alternate access point by the follow on system 
contract. 

Status: EMC has been directed to prepare a design for Universal City 
crossover excavation support pilling system and incorporate it in the 
C031 1 design bid documents. A portion of the' Caltrans property 
between the Route 101 Hollywood Freeway and Ventura Blvd. has 
been identif led as the potential site. The negotiation and real estate 
process have been initialed. 
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AREAS OF CONCERN (CON'T) 

I 
Contract C0321, Universal City Station - Universal City Station location and 
added scope of work 

- Concern: The addition of a pedestrian tunnel under Lankershim Boulevard and 

I 
two additional portals on the east side of the Boulevard (on MCA 
property) may delay the completion of the Universal City Station 

I 

design by two to three months. The EMC has accelerated the 
schedule by three and a halt weeks; any further compression could 
jeopardize the quality of the design. 

Action: Finalize studies and negotiations with MCA on the station location. 
Package the added scope of work to minimize impact to the project 

I 
design schedule. Recover the design lost time due to the MCA/MTA 
station location studies and negotiations. 

I 
Status: The location of the Universal City Station has been finalized by an 

agreement between MCA, Inc. and.. the Los Angeles County 
Metropolitan Transportation Authority. The separation of the new 
station entrances at Universal City Station from the Contract C0321, 
will be implemented during the design stage by adding a new 
contract. Additional surface improvement work has been added to 
the Contract C0326 scope of work. 

Contract C0326, Universal City Roadways Design - North Hollywood Extension 

Concern: The Memorandum of Understanding between the LACMTA and MCA, 

I 
Inc. on the Universal City Station location has expanded the scope of 
design and construction to include additional roadway improvements 
for traffic mitigation. These improvements will impact somewhat the 
schedules for all Universal City contracts. 

Action: Incorporate the additional elements into the Caltrans Project Status 
Report (PSR) process, and revise scope and schedule for related 
Universal City projects. The EMC is exploring the feasibility of 
compressing the design schedules to mitigate some of these delays. 

Status: Completed contract packaging of projects at Universal City Station to 
minimize impact on the schedule. Restarted the PSR process and 
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AREAS OF CONCERN (CON'T) 

roadway layouts interpreting the MTA/MCA agreement. Preparing 
revised scope of work definition and design schedule to include 
additional elements. 

RESOLVED 

Lack of Parking Designs for Terminus Stations - East Side Extension 

Concern: There is limited space available to implement parking facilities at both 
First/Lorena and Whittier/Atlantic which is the interim and final 
terminus station, respectively. These facilities are needed to 
accommodate the number of parking spaces allocated in modeling the 
patronage which is essential to completing the FEIS/FEIR. 

Action: Parking structure designs were created by sub -consultant (CF Kaiser 
Engineers to illustrate the type and size of structure necessary to 
accommodate the parking needs at these two locations. These 
designs were used in evaluating environmental impacts associated 
with implementing parking facilities at the two stations mentioned 
above. 

Status: Parking structure designs Pare finalized by ICF Kaiser which 
accommodate the level of parking outlined in the patronage modeling 
runs used in the FEIS/FEIR. 

Potential Delays and Impacts to the Completion of the FEIS/FEIR for Submittal to 
FTA - East Side Extension 

Concern: An action plan was developed and was used to facilitate the submittal 
of the FEIS on time. 

Action: An action plan was developed to address these issues related to 
maintaining the schedule without affecting the FEIS/FEIR critical path. 
This plan was presented to both MTA and Hill International. The plan 
recommended actions which would closely monitor pending items for 
submittal. 

Status: The environmental administrative draft was submitted to the MTA on 
April 22, 1994. 
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FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT 
ITEMS FOR RCC ACTION 

I 
The following items reflect action requirements identified in the March Monthly 
Project Report submitted to FTA by their Project Management Oversight 
Consultant, Hill International. 

I 
NEW NONE 

1 
ONGOING 

February 1994, Consultant Operating Procedures 

- Concern: PB/DMJM has not produced the procedures needed for efficient 

I 

execution of assignments. 

Action: The RCC needs to prioritize the list of outstanding procedures with 
due dates and closely monitor the production of the remaining 
procedures. The PMOC has agreed to provide input on procedures 
it sees as missing from the total list. 

Status: To date PB/DMJM has produced 80% of the reports that it has 
identified as needed. 

RESOLVED NONE 

11 

I 

I 

I 

i 
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KEY ACTIVITIES - APRIL 

North Hollywood Extension 

Design/Construction 

Addenda #1 and #2 for Contract C0301, Hollywood/Highland Station and Tunnel 
finishes were.completed on April 14, 1994, and April 28, 1994, respectively. 

The schedule for the Contract C031 1 excavation support system and availability of 
the La Brea shaft was improved and will be available earlier than previously 
expected. 

The final design submittal for Contract C031 1, Line Section from Station 613 + 00 
to Universal City, is scheduled for May 9, 1994. 

Key studies underway are: Contract C0311, Ventilation Shaft, alternative design 
criteria analysis, Universal City Contracts repackaging and scope changes; 
Contract C0301 Addendum #3 development; and Caltrans shaft access availability 
to Contract C031 1. 

The Camera Ready submittal for Contact C0328, Demolition and Site Clearing to 
support the CO3 11 tunnel contract, was issued on April 11, 1994. 

Contract C0331, Line Section: North Hollywood to Universal City, started piling 
operations. 

KEY ACTIVITIES - PLANNED FOR MAY 

Design/Construction 

Addendum No. 3 for Contract C0301, Hollywood/Highland Station and tunnel 
finishes will be issued May 18, 1994. 

The final design submittal for Contract C0358, Building Demolition and Site 
Clearing at North Hollywood Station, Phase I, is scheduled for May 27, 1994. 
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METRO RED LINE SEGMENT 3 APRIL 1994 

KEY ACTIVITIES - APRIL 

FEIS/FEIR PROJECT PLANNING - East Side Extension 

ENVIRONMENTAL: 

Continued to draft responses to public comments on the ANDEIS/DEIR. 

Met with team members to discuss final and better define RAC presentations, 
parking structure concepts, system operating plans, construction methods and 
coordination with the FTA. 

Edited various chapters of a draft letter from FTA to SHPO, including Chapter 1, 
Purpose and Need, Chapter 3, Transportation Including Transit, Traffic and 
Parking, and Chapter 5, Coordination and Consultation. Provided this material 
to MTA and FTA for review. 

Completed drafting of all assigned sections of FEIS/FEIR. 

Prepared paper on reasons for MTA to proceed with a 75/25 funding strategy in 
its negotiations with FTA. 

Completed draft FEIS/FEIR for MTA and FTA review. 

Review CEQA statutes and case law pertaining to FEIS/FEIR. 

Completed coding of LPA, lOS alignments, and background bus networks. 
Completed patronage runs for LPA constrained and unconstrained and lOS 
constrained and unconstrained (four runs). Provided interpretation reports, 
charts, and data for use by traffic engineering and air quality consultant 
members. 

TRAFFIC ANALYSIS: 

Completed traffic model of Locally Preferred alternative and two lOS 
alternatives. Completed AM and PM traffic model runs for all alternatives. 

Completed draft local parking impacts analysis. Completed detailed draft 
construction impacts analysis. 

Completed draft transportation, parking and construction impact sections of 
FEIS, edited sections per MIA comments and re -submitted. 
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PROJECT PLANNING: 

Review and analysis of planning documents to determine applicable land use, 
transportation and revitalization goals and specific recommendations for 114 mile 
radius of all seven stations. 

An assessment of baseline economic conditions was completed. Market data is 
currently being analyzed, in order to assess what type of commercial uses are in 
demand on a station -by -station basis. 

PLANNING AND URBAN DESIGN: 

Preparation of final mapping of Station Area Context Base Maps (500-600 foot 
radius) for six station areas including: Detail Land -Use maps and Building 
Character maps. 

Continued planning and researth for overall Community Profile (written report of 
history and socio-cultural context of project). Continued preparation, research 
and meeting for establishing a cultural framework for the project. 

COMMUNITY OUTREACH: 

Conducted RAC Meeting #6 held on April 14, 1994. Conducted special RAC 
Meeting on April28, 1994. 
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I 

1 
PRELIMINARY ENGINEERING - East Side Extension 

ARCHITECTURAL: 

1 GENERAL 

Coordinated with Area Team, MTA bus operations and Environmental Group to 
update Preliminary Engineering package 

I Prepared sketches and revised Preliminary Engineering site plans at 
Brooklyn/Soto, FirstlLorena, Whittier/Rowan and Whittier/Atlantic Stations, to 
show off street or at curb bus layout spaces per MTA "bus operation" 
requirements. 

Prepared and combined CivilIArchitectural site plans for all seven Stations. 

Reviewed and prepared various station cost reproduction concepts 

I 

I 

LITTLE TOKYO STATION 

Prepared alternative entrance locations per Area Team direction. 

Coordinated and prepared new Preliminary Engineering package for latest 
approved entrance location at MTA main yards and shop site. Revised shaft 
layout. Shifted station southward and rotated mezzanine from North to South. 

MECHANICAL: 

Completed special study revisions for Little Tokyo Station. 

I 
Started work on Coyote Pass fault studies. Completed twenty five boreholes, up Ito a maximum depth of eighty feet and one trench fifteen feet deep at Indian 
Ave. Completed thirty shallow cone penetrometer tests. 

Finalized Stage II Environmental Assessment Report. 

RIGHT-OF-WAY: 

PSOMAS completed survey control network with the exception of minor 
modifications to the survey control monumentation drawings. 

Continued centerline control maps. 

I 
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METRO RED LINE SEGMENT 3 APRIL 1994 

UTILITIES: 
Li 

Pothole excavations were completed for Brooklyn & Soto and First & Lorena 
Stations. 

Collected field information to prepare sketches. 
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METRO RED LINE SEGMENT 3 APRIL 1994 

I 
KEY ACTIVITIES - PLANNED FOR MAY 

I 
FEIS/FEIR PROJECT PLANNING 

The consultant team will respond to all comments received from both MTA and 

I 
FTA and incorporate all changes into the Final EISIEIR to be sent to the FTA for 
signature. 

I 
In addition, the community linkages phase of the project will begin and the 
formation of the Station Area Advisory Committees (SMC) will be formed. 

PRELIMINARY ENGINEERING 

1 ARCHITECTURE: 

Will continue to support Area Team in finalizing EIS/EIR. 

GEOTECHNICAL: 

Draft report on fault studies due by May 16, 1994. 

Final Methane Gas Report due on June 15, 1994. 

I 

RIGHT-OF-WAY 

Continue centerline control maps 

Review final report from PSOMAS 

UTIUTIES: 

Prepare final pothole sketches for all four Stations. 

I SYSTEMS DESIGN: 

Will support the Area Team on request. 

I 

I 

I 

I 
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RAIL CONSTRUCTION CORPORATION 
PROJECT COST REPORT 
COST BY ELEMENT 

WITH NEW REQUIREMENTS 

Project: R82 METRO RED LINE SEGIENT 3 - NORTN K01LT - 

- 
PerIod: Apr I, 1994 to Apr 29, 1994 

Rtn Date: May Il, 1994 

Unttt: S tn Thousands (Trwlcated) 

ELEMENT / DESCRIPTION 

ORIGINAL 

SItofl 
CURRENT BLDGET CIiITME$T5 INCURRED EXPENDITURES CURRENT FORECAST FORECAST 

VARIANCE 

PerIod To Date Period To Date Period To Date Period To Date Period To Date 

S90729 

254,74? 

84,534 

t3,237 

67,575 

0 

0 

0 

0 

0 

890,729 

254,747 

84,534 

13,237 

67,575 

ItS 

-412 

1,658 

-3,295 

0 

204,846 

93,138 

20,214 

4,202 

0 

1.014 

2,081 

1,658 

84 

0 

14,831 

33,789 

20,214 

396 

0 

920 

2,081 

1,658 

84 

0 

5,567 

33,789 

20,214 

396 

0 

-1,161 

-233 

-601 

355 

1,640 

754.031 

264,671 

83,365 

13,815 

194,933 

-136,697 

9,930 

-1,169 

578 

127,358 

TN.%P*oaU.i. 
T CUdSTRUCTIOI 

S PROFESSIONAL SERVICES 

R REAL ESTATE 

F UTILTY/AGENCY FORCE ACCaJNTS 

C PROJECT ClTINGENCY 

iJILfli: S4IQA Rfl; * %444yØ* ..ffflQ4gflj:5; 

0 

0 

0 

.0 

0 

0 

0 

0 

60 

0 

0 

0 

18 

0 

0 

0 

0 

0- 
120 

331 

1,866 

366 

t,&6 

366 

..............;:%fl<flflsi**i%*. 

T flISTRUCTION 

S PRQFESSIONALSERVICES 

a4*0s% t*Sfl;flaS9t ... *s;nai*.* a -ti&.:: -au; -__4fliM2JU; 

TOTAL 1,310,822 0 1,310,822 -1,931 322,461 4,838 69,249 4,744 62,966 451 1,313,054 2,232 

u 

r 
-a 

CD 
CD 

S S S fl S - - S S S a S S S S S 5 S S 
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RAIL CONSTRUCTION CORPORATION 
PROJECT COST REPORT 

COST BY ELEMENT 

Page No. 

lProiect: *83 METRo RED LINE - SECMENT 3 MID CITY 
I PerIod: Apr I, 1994 to Apr 29, 1994 

Ria Date: May 19, 1994 

Units: $ In Thousat (Trwcated) 

ORIGINAL CURRENT BIR)GET CCI!IITMEIITS INCURRED EXPENDITURES CURRENT FORECAST FORECAST 

BIXIGET VARIANCE 
ELEMENT / DESCRIPTION Period To Data Period To Date Period To Date Period To Date Period To Date 

I CONSTRUCTION 334,139 0 334,139 84 43,075 12 388 12 leo 0 329,211 -4,927 
S PROFESSIONAL SERVICES 95 133 0 98,133 0 3942? 162 6,648 166 6,653 773 IOt,269 3 136 
R REAL ESTATE 53,303 0 53,303 10 122 ID 122 to tn 0 48,543 4,760 
F UTILTT/AGENCY FORCE ACCUJNTS 5,088 0 5,088 0 853 26 SI 26 ei o i;css 0 
C PROJECT CONTINGENCY 0 0 0 0 0 0 0 0 0 773 6,551 6,551 

GRAND TOTAL 490,643 0 490,663 95 83,4Th 212 7.240 216 7,042 0 490,663 0 



RAIL CONSTRUCTION CORPORATION 
Page loU PROJECT COST REPORT 

COST BY ELEMENT 

IPioloct: METRO RED LINE SEGMENTS. EAST SIDE EXTENSION 

JPRELIMINARY ENGINEERINU 

Period: 20 -Mar -ad to 29 -Apr -94 
Run Date: 10 -May -al 
Unite: $ In Thousand. 

ORIGINAL CURRENTOUDGET COMMEIMENTS INOURREDCOSTS EXPENDITURES(1) CURRENTFORECAST FORECAST 
BUDGET_________________ VARIANCE 

DESCRIPTION PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE 

PROFESSIONAL 
SERVICES DOLLARS 4.215 0 4.215 0 3.709 461 2,297 214 *835 (999) 2,710 (050) 

SPEC 

SUBS DOLLARS 1.200 0 1.290 0 1.290 50 907 27 857 523 lj13 (132) 

POER 

012% DOLLARS 0 0 0 0 506 50 250 25 200 (IN) 340 (168) 

ODC DOLLARS 678 0 610 0 078 50 261 27 211 (16$) 510 (ISO) 

FEE DOLLARS 583 0 503 0 583 20 183 11 163 (359) 224 (319) 

TOTALDOLLARS(000's) 5.70S 0 tieS o 306 03* 3093 304 3.207 (1.169) 5,597 (1.695) 

Not. (I): ExpendIture (Invoice) data I. through period endIng February 28, 1994. 
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RAIL CONSTRUCTION CORPORATION 
PROJECT COST REPORT 

COST BY ELEMENT 

IPreject: R83 METRO RED LINE - SEGMENT 3 - EAST SIDE EXTENSION 

jE3S/FE1R PLANNING PROJECT 

Page No. 1 

Peulod: 4/1/94 to 4/30/94 

Run Date: Apr 20, 1994 

Units: $ In Thousands (Truncated) 

ORIGINAL CURRENT BUDGET COMMITMENTS INCURRED EXPENDITURES CURRENT FORECAST FORECAST 
BUDGET________________ VARIANCE 

ELEMENT/DESCRIPTION Period To Date Period To Date Period To Date Period To Date Period To Date 

COROOBA PROFESSIONAL 3,420 0 3,420 0 3,420 369 1,455 295 1,031 0 3,420 0 
SERVICES - FEIS/FEIR 

PlANNING 

-I 

GRAND TOTAL 3.420 0 3,420 0 3,420 369 1,455 295 1,031 0 3,420 0 



-u 
a, 0 
CD 

M M 

RAJL CONSTRUCTION CORPORATION 
METRO RAiL RED LINE NORTH I-IOIL\W000 PROJECT 

(IN THOUSANDS OF DOLLARS) 

APRIL 1994 

SOURCE 

TOTAL 
FUNDS 

ANTCIPATW 

STATUS OF FUNDSBYSOURCE 

TOTAL COMMFMENTS 
FUNDS 

AVAILABLE $ % 

EWE WI11JRES 

$ 

BILLED TO SOURCE 

$ % 

FTA-SECTION 3 $681,037 $19,850 $275,584 40% $16,090 2% $11,090 2% 

FED SURFACE TRANSif PROG $25,000 $19,908 $19,908 80% $19,908 80% $19908 80% 

SB 1995 TRUST FUND $53,000 $53,000 $24,757 41% $24,757 47% $24,757 47% 

STATE ARTICLE XIX $20,000 0% 0% 0% 

STATE PRC4' 108 $95,000 0% 0% 0% 

STATE TCI $75,000 0% 0% 0% 

PRCPC $344,685 $20,740 $2,212 1% $2,212 1% $2,212 1% 

BENEFIT ASSESS. DISTRICT $17,100 0% 0% 0% 

TOTAL $1,310,822 $113,498 $322,461 25% $62,967 5% $57,967 4% 

NOTE: EXPEMJIFURES ARE CUMULATIVE THROUGH MARCH 1994. 

a a a a S - -a a a a a a a a a a a 
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APR1 94 

TOTAL 
FUNDS 

SOURCE ANIJCIPATB) 

RAiL CONS11RUCTION COIPORATION 
MEfflO RAIL RED LINE MID CflY PROJECT 

(IN THOUSANDS OF DOLLARS) 

STA11JS OF FUNDS BY SOURCE 

TOTAL COMMITMENTS 
FUNDS 

AVAILABLE $ 

0 
m 
U r 
2 
in 
0, 
in 
C) 

in 
2 --n 

EYPEM)fl1JRES BILLED TO SOURCE CA) 

$ % $ % 

FTA-SECTION 3 $242,563 $19,850 $81,785 34% $5,349 2% $4,562 2% 

FED SURFETRANSITPROG $55,400 $1,418 $1,418 3% $1,418 3% $1,418 3% 

STATE ARTICLE 116 $72,300 0% 0% 0% 

FLEXIBLE CONGESTiON RELIEF $26,000 0% 0% 0% 

PRC*' C $94,400 $275 $275 0% $275 0% $275 0% 

TOTAL $490663 $21,543 $83,478 17% $7,042 1% $6,255 1% 

NOTE: EWEM)ITURES ARE CUMULATIVE THROUGH MARCH 1994. 
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RAIL CONSTRUCTION COIP ORATION 
MEtRO RAIL RED LINE EPST SCE EX1ENSON PROST 

PRELIMINARY ENGINEERING 
(IN THOUSANDS OF DOLLARS) 

APRIL 94 STAThSOFFUNDSBYSOURCE 

TOTAL TOTAL COMMITMENTS 
FUNDS FUNDS 

SOURCE ANI1CIPATB) AVAILABLE $ 

FTA-SECTION3 $19,850 $19,850 $8,149 41% 

PRC*'A $18,150 $18,150 $2,037 11% 

TOTAL $38,000 $38,000 $10,186 27% 

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH FEBRUARY 1994. 

Al 

0 
rn 
a r 
a 
m 
Co m 
C) 

a 
-I 

_______ w 
EWENDJRES BILLED TO SOURCE 

$ % $ 

$4,255 21% $0 0% 

$430% $43 0% 

$4,298 11% $43 0% 

-D 

I 
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AGENCY COSTS 
RED LINE NORTH HOLLYWOOD 

MILLIONS 

DU 
4% CO0RATE GOAL - - - 

1992 1993 1994 '995 199$ 1997 199$ 1999 2000 2001 

FISCAL YEAR 

ORIGINAL SUDOET - CURRENT FORECAST 

PROJECT AGENCY COSTS 
RED LINE NORTH HOLLYWOOD ($000) 

TOTAL PROJECT BUDGET $ 1310.825 

ORIGINAL BUDGET $ 52.472 

BUDGET % OF TOTAL PROJECT 4.0% 

CURRENT FORECAST S 57979 

FORECAST % OF TOTAL PROJECT 44% 

ACTUAL THROUGH FY 93 $ 2,723 

$ 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE NORTH HOLLYWOOD 

IlL LIONS 

JUL AUG SEP Oct Nov DEC JAN FEE MAR APR MAY JUN 

FSCA1 YEAR 1993-1 994 

fl ORJOINAL SUDOET - ACTUALIFORECAST 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE NORTH HOLLYWOOD ($000) 

ORIGINAL BUDGET *5.380 

CURRENT FORECAST $ 5.071 

PLAN BUDGET TO DATE $ 4.035 

ACTUAL TO DATE $ 2.786 



AGENCY COSTS 
RED LINE MID CITY 

MILLIONS 

4% C00RATE 0041 

.......... 

1194 1)95 1)90 1997 1998 1999 2000 200' 

FISCAL YEAR 

S OPJOINAL SUDOET - CUPENT FOAECAST 

PROJECT AGENCY COSTS 
RED LINE MID CITY ($000) 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE MID CITY 

MIlions 

$1.4 

$1.2 

$1.... ................. -. 

$0.8 

., 

JUL AUG SEP OCT NOV DEC JAN FES MAR APR MAY JUN 

FISCAL YEAR 1993-1994 

ORIGINAL SUDGET - ACTUAL/FORECAST 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE MID CITY ($000) 

TOTAL PROJECT BUDGET $ 490.663 ORIGINAL BUDGET $ 706 

ORIGINAL BUDGET S 19.627 CURRENT FORECAST 5 1.065 

BUDGET % OF TOTAL PROJECT 4.0% BUDGET PLAN TO DATE $ 529 

CURRENT FORECAST $ 19,627 ACTUAL TO DATE $ 640 

FORECAST % OF TOTAL PROJECT 4.0% 

ACTUAL THROUGH FY 93 0 0 

- a a S S S a - S - a S S - S S - S S 
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I 

I 

1 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

STAFFING PLAN VS. ACTUAL 
RED LINE NORTH HOLLYWOOD 

FULL TIME EQUIVALENTS 
30 

25 

20 

15 

10 

5 

0 
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

FISCAL YEAR 1994 

RCC FTEe PLANNED OTHER FTE. PLANNED 

RCC PIE. ACTUAL C] OTHER FTE's ACTUAL 
FY94 Budget 

30 

25 

20 

15 

10 

5 

0 

RED LINE (NTH HOLLY.) STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 16 
RCC FTE's ACTUAL 21 

OTHER FTE's PLANNED 7 

OTHER FTE's ACTUAL 8 

TOTAL FTEs PLANNED 23 
TOTAL FTE's ACTUAL 29 
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METRO RED LINE SEGMENT 3 APRIL 1994 

STAFFING PLAN VS. ACTUAL 
RED LINE MID CITY 

FULL TIME EQUIVALENTS 
10 

8 

6 

4 

2 

0 
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

FISCAL YEAR 1994 

RCC FTE, PLANNED OTHER FTE. PLANNED 

RCC FTEs ACTUAL - OTHER FTE's ACTUAL 

Fr94 Budg,t 
- 

RED LINE (MID CITY) STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 5 
RCC FTE's ACTUAL 2 

OTHER FTEs PLANNED 2 
OTHER FTE's ACTUAL 0 

TOTAL FTE's PLANNED 7 
TOTAL FTEs ACTUAL 2 

10 

B 

6 

4 

2 

0 
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I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

CONSULTANT CONTRACT CMANGE SUMMARY 

RED LINE SEG-3 N. HOLLYWOOD CONSULTANT CHANGE REQUEST VOLUME 
60 

I: 

10 

0 
MAY93 JUN93 JuL93 AUG93 SEP93 OCT93 NOV93 DEC93 JAN94 FEB94 MAR94 APR94 

REQUESTED CHANCES SINGE C&OIAI &Y 

AGE OF UNRESOLVED CONSULTANT CHANGES 

TIME 0-30 DAYS 30-60 DAYS 61-90 DAYS OVER 90 TOTAL ACtiVE 

VOLUME 6 10 5 4 25 

PERCENT 24% 40% 20% 16% 100% 

CONSULTANT CONTRACT O4ANGE SUI.V.4ARY 

RED LINE SEG-3 N. HOLLYWOOD CONSULTANT CHANGE REQUEST VALUES 
5.000 

4.000 

3.000 

2 
C 

2.000 

1,000 

48(100%) 

24(50%) 

1(2%) 

23(48%) 

$2,694 

$2,502 

I 
, -..J $25 

0 $167 

MAY93 JUN93 JUL93 AUG93 SEP93 OCT93 NOV93 DEC93 JAN94 FEB94 MAR94 APR94 
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5 

4 

g-3 

I 

CONSULTANT CONTRCT CHANGE SUMMARY 

RED LINE SEG-3 MID CITY CONSULTANT CHANGE REQUEST VOLUME 

.TOTAL 
VOLUME 

I (ACTIVE) 
L. (AWAITUGF MEWMJDA PRa'AL) 

TO1AL f 0/ED 

PPROVED M 3 ISSLEDT 

UTOTAL 

ISSUED OR C CELLED) 

. 

4(100%) 

2(50%) 

2(50%) 

MAY93 JUN93 JUL93 AUG93 SEP93 OCT93 NOV93 DEC93 JAN94 FEB94 MAR94 APR94 

REOIJESTED CKAJCC$ SIPCE OSOUgI CItY 

AGE OF UNRESOLVED CONSULTANT CHANGES 

flME 0-30 DAYS 30-60 DAYS 61-90 DAYS OVER 90 TOTAL AC11VE 

VOLUME 2 0 0 0 2 

PERCENT 100% 0% 0% 0% 100% 

CONSULTANT CONTRCT CNMIGE SUMMARY 

RED LINE SEG-3 MID CITY CONSULTANT CHANGE REQUEST VALUES 
2.500 

2.000 

C 

1000 
C 

0 

$796 

$796 

MAY93 JUN93 JUL93 AUG93 SEP93 OCT93 NOV93 DEC93 L$N94 FEB94 MAR94 APR94 

Page 30 



METRO RED LINE SEGMENT 3 APRIL 1994 

CONSULTANT CONTRACT Cl-LANGE SUMMARY 

RED LINE SEG-3 EAST SIDE EXTENSION CONSULTANT CHANGE REQUEST VOLUME 

2.5 

2 

71.5 

0.5 

n 

-01k. 
1 

I 

OLUME 
I 

.PEtC9 

BZcRE4MCAPPclC AL) 

D1AP,RD HEAPPO.IEOMCIS6Th 
I1JTAL 

I5S4t00RCNtE 

:.:.: ................................................................ 

MAY93 JUN93 JUL93 AUG93 SEP93 OCT93 NOV93 DEC93 JAN94 FEB94 MAR94 

REOUESTED C4MCES SINCE VtI9I OM.Y 

AGE OF UNRESOLVED CONSULTANT CHANGES 

liME 0-3D DAYS 3D-sO DAYS 61-90 DAYS OVER 90 TOTAL AC11VE 

VOLUME 0 [ 0 0 1 2 

PERCENT 0% 0% 0% 100% 100% 

CONSULTANT CONTRACT CHANGE SUMMARY 

RED LINE SEG-3 EAST SIDE EXTENSION CONSULTANT CHANGE REQUEST VALUES 
350 

300 

250 

F 
pod 
2 
C 

.t ISO 

0 

100 

50 

0 

MAY93 JUN93 JUL93 AUG93 SEP93 OCT93 NDV93 DEC93 JAN91 FEB91 MAR94 APR91 
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METRO RED UNE SEGMENT 3 APRIL 1994 

NORTH HOLLYWOOD 
PROJECT CASH FWW - ANNUAL 

CALENDAR YEAR - 1994 
MontSy (Million.) 

40. 

3D 

20 

10 

cumulatiu, (Million.) 

ISO 

e 

e. 

100 

GO 

0 

JAN -94 FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

tea MONThLY PLAN MONThLY ACTUAL 

ACTUAL CUM PLAN CUM 

Annual Dollar. (Million.) 

4O0 

300 

200 

[II 

PROJECT CASH FLOW - PROJECT 
FISCAL YEAR 

Cumulativs Dolars (Millions) 

Sea 
55 

555 

C 
S 

S 

1993 1994 1995 1996 1997 1998 1999 2000 

g PLAN ACTUAL 

ACTUAL CUM PLAN CUM 

NOTES: THESE CHARTS ARE BASED ON ACTUAL EXPENDI1URES CURRENT THROUGH MARCH 1994. 
THE PLAN WAS REVISED IN MARCH 1994. 
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METRO RED UNE SEGMENT 3 APRIL 1994 

NORTH HOLLYWOOD 
PROJECT COMMITMENTS - ANNUAL 

CALENDAR YEAR - 1994 
Monthly (Million.) 

240 

220 

200 

180 

160 

140 

120 

100 

80 

60 

40 

20 

0 

cunI.*ivs (MilMons) 

150 

700 

650 

600 

550 

500 

450 

400 

350 

300 

250 

200 

150 

100 

50 

n 

JAN -94 FEB MAR APR MAY JUN JUL AUG SEP CT NOV DEC 

W// MONThLY PLAN MONThLY ACTUAL 

ACTUAL CUM PLAN CUM 

Annuals DoUsrs (MiJion.) 

8OO 

200 

[II 

PROJECT COMMITMENTS - PROJECT 
FISCAL YEAR 

Cumul.tivs DaRers (MWlons) 

e 

1993 1994 1995 1996 1997 1998 1999 2000 

g PLAN ACTUAL 

ACTUAL CUM PLAN CUM 

NOTE: THE PLAN WAS REVISED (N MARCH 1994. 
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-u 
0) 
to 
m 
C*) 
c -n 

10 

8 

6 

4 

2 

Thousands 

FEIS/FEIR/PLANNING PROJECT 
TOTAL WORKHOURS 

p.--- 
-S 

Thrnaant 
50 

NOV DEC JAN FED MAR APR MAY JUN JUL AUG SEP OCT 

MOWTHLV PLAN - - PLAN CUM SMONTHLY AC1UAL -ACTUAL CUM MONTHLY REV - REV P1 -AN CUM 
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METRO RED LINE SEGMENT 3 
FACILITIES DESIGN 

NORTH HOLLYWOOD & MID CITY 
I 00% 

80% 

20% 

0% 

- - - - - - a a a - a a - - - a 
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METRO RED LINE SEGMENT 3 

NORTH HOLLYWOOD EXT - FACILITIES DESIGN 

100% 

80% 

20% 

no! U /0 



METRO RED LINE SEGMENT 3 
MID CITY EXT - FACILITIES DESIGN 

100% 
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METRO RED LINE EAST SIDE EXTENSION 
FEIS/FEIR/PLANNING PROJECT 

RESCHEDULED PROGRESS 

't,s tarS. 
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a - - a - a a a a a a a a a - a a 
ACTIVITY EARLY EARLY 

DESCRIPTION START FINISH i99 1991 
I 

19% 1991_____ 

á0311 LINE! SECTIOP UNIVERSAL 
I DEfIGN 

______ 

CITY TO &tA 61300 

TNi 
VERSAL ;CITY id STA. 630+00 

LM 311 BID / AWARO 

M0BLIZATIIL4 & SETUP 

I I 

INSIALLATION SILOLER PILES. CROSSOVER 

I 

EXCAVATE CROSSOVER ITUINIEL INC 

I I 

11341&L EXCAVATION 

IEXCLVATE ScHOLE 

EICLVATION' 

...._..i_9....__.... 

I 

SHAFT) 

I 

C 1634 REMOVAL.. 

CJOSSOVERS 

1W ROJ4S ØY VENT SHAFT 

_____9_____ 

C311 DESIGN LRIIVERSAL CITY TO STA. 630+00 ISEP92A 1o&ng4 - - 
Iii 311 BID / AWARO 13.n194 21DEC94 

MOBILIZATION C SETIP 22DEC94 I7MARgS 

INSTALLATION SaDlER PII.ESC!PSS0VER 23JAN95 17MAR95 

EXCAVATE CROSSOVER (TI.R*IEL ING SHAFT) 20MAR95 25J.t95 

TIMEL EXCAVATION S IBM REMOVAl. 25JL95 30AUG96 

EXCAVATE SINGLE CROSSOVERS 7.fl496 30SEP96 

EXCAVATION 1W ROOMS BY VENT SHAFT Lftfl96 30SEP96 

C0321 UNIVERSAL CITY 
CONCRETE S 

STATION W ROSSOVER 
FINISH CI!1OSSOVEI EAST STATION 

I 

CONCRETE S FINISH CROSSOVER EAST 1W STATION 1OCT95 29DEC97 

C1610 TRACK WORK INSTALLATION 

I 
I itt I I 

I 

- 
I I 

TRACK CONCIETE 
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