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RAIL PROGRAM STATUS SUMMARY

AUGUST 1994

RAIL PROGRAM STATUS SUMMARY

Metro Pasadena Blue Line

Cost Status ($000) Project Progress
Original Budget 841,000 Design
Expended to Date 63,404 * Actual:
Current Budget 841,000 Construction

Schedule Status: Actual:
Revenue Operations Date:
Original November 1997
Forecast June 1998

80%

0%

Metro Green Line (Budget and Forecast exciudes North Coast Segment)

Cost Status ($000) Project Progress
Original Budget 671,000
Expended to Date 532,236 * Design
Current Budget 717,802 Actual: 99%
Schedule Status Construction
Revenue Operations Date: Actual: 90%
Qriginal October 1994
Forecast May 1995
Metro Red Line Segment 1
Cost Status ($000) Project Progress
Original Budget 1,249,900
Expended to Date 1,396,372" Design
Current Budget 1,450,019 Actual: 100%
Schedule Status Construction
Revenue Operations Date: Actual: 99%
Original April 1992
Actual January 1993
Metro Red Line Segment 2
Cost Status ($000) Project Progress
Original Budget 1,446,432
Expended to Date 710,065* Design
Current Budget 1,511,681 Actual: 99%
Schedule Status: Revenue Qperations Dates: Construction
Wilshire Vermont/Hlywd Actual: 35%
Original Jul '96 Sep '98
Forecast Jul '96 Sep '98
Metro Red Line Segment 3 - North Hollywood Extension
Cost Status ($000) Project Progress
Original Budget 1,310,822
Expended to Date 86,422 Design
Current Budget 1,310,822 Actual: 77%
Schedule Status Construction
Revenue Qperations Date: Actual: 4%
Original 2000
Forecast May 2000

“Expenditure data through July 1994
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RAIL PROGRAM STATUS SUMMARY AUGUST 1994

RAIL PROGRAM STATUS SUMMARY

Metro Red Line Segment 3 - Mid-City Extension

Cost Status {$000) Project Progress
Original Budget 450,663 Suspended for Reassessment
Expended to Date 8,025* Design
Current Budget 490,663 Actual: 27%
Schedule Status Construction
Revenue Operations Date: Actual: 0%
Original 1999
Forecast 1999

Vehicle Acquisition Project

Cost Status ($000) Project Progress

Original Budget 254,000

Expended to Date 15,321 Design

Current Budget 254,000 Actual: 6%
Schedule Status: Manufactured

Delivery of Final Cars: Actual: 6%

Original November 1997

Forecast November 1999 ** Based on Milestone Payments

* Expenditure data through July 1994
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RAIL CONSTRUCTION CORPORATION

PROJECT COST REPORT - TOTAL RAIL PROGRAM STATUSDATE:  08/26/94
SUMMARY BY COST ELEMENT )12
{(IN THOUSANDS) =
PROJECT: TOTAL RAIL PROGRAM B
ELEMENT BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT [VARIANCE g
DESCRIPTION ORIGINAL | CURRENT | PERIOD | TODATE | PERIOD | TODATE | PERIOD | TO DATE | FORECAST ©-2) ®
) (2} (3) (4) (5} (6) M (8) {9) {10) §
T CONSTRUCTION 4523135 | 4589816 75837 | 3,232,182 56,430 | 2,173548 48931 | 2105500| 4672320 82,504 =
S PROFESSIONAL SERVICES| 1,469230 | 1,772,021 2155} 1,351,229 3639 | 1119748 3641 1117325 1785883 13,862 ‘3
R REAL ESTATE 453432 | 522.489 12,437 | 312,358 15644 | 319,149 15644 [ 319,059 519,079 (3.411) .).:]
C
F UTILITY/AGENCY 132187 ] 146936 5053 117,899 1,504 89,843 1,605 89323 150,237 3,301 o
FORCE ACCOUNTS 0
D SPECIAL PROGRAMS 11,044 20,884 6.295 110 2,963 110 2,963 21,374 490 %
C CONTINGENCY 484255 | 372,447 ] ] ] 0 0 302459 |  (69.988) %
A PROJECT REVENUE (18115)|  (36.585) (820} o {6,451} (1,312) (7,805) (35,746) 839 3
g PROJECT GRAND TOTAL 7.035165 | 7,388,008 95483 | 5,019,146 77.429 | 3,698,802 68620 | 3626365| 7.415607 27.599
®
w NEW REQUIREMENTS BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT |VARIANCE
DESCRIPTION ORIGINAL [ CURRENT | PERIOD | TO DATE | PERIOD | TO DATE | PERIOD | TO DATE | FORECAST 9-2)
{1 (2) (3) (4 (5) (6) @ (8) (9) {10)
T CONSTRUCTION 0 46,629 1 43,244 52 75 0 0 48721 2,092
S PROFESSIONAL SERVICES 0 14,425 57 11,423 4,990 9,137 4990 9137 18,957 4532
R REALESTATE 0 o o 1 1 o 1 0 0
F UTILITY/AGENCY 0 ) 0 0 0 0 (] 0 0
FORCE ACCOUNTS
D SPECIAL PROGRAMS 0 0 0 43 8 2 8 2 20 20
C CONTINGENCY 0 4155 0 o 0 0 0 o 567 (3.628)
-9
A PROJECT REVENUE 0 0 (] 0 0 0 0 ] 0 0 c
NEW REQ. SUBTOTAL o 65,249 58 54,708 5,051 9237 4,998 9,161 68,264 3,015 8
PROJECT GRAND TOTAL 7.035169 [ 7.453257 95541 | 5,073,854 82,480 | 3,708,039 73618 | 3635526 | 7.483871 30,614 _qi)
—
This report includes total project costs for the Metro Blue Line of $877,271. 8
H
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BUDGET STATUS - August 26, 1994
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BUDGET STATUS - August 26, 1994 X
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RAIL PROGRAM STATUS SUMMARY

AUGUST 1994

Figure 1 - Rail Construction Plan
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RAIL CONSTRUCTION FUNDING SOURCES

(IN MILLIONS)
METRO BLUE] PASADENA |METRO GREEN METRO RED[METRG RED |METRG RED LIN [METRO RED LIN | VEHICLE ACGUISITION TOTAL
LINE* BLUE LINE LINE SEG 1™ SEG 2 SEG3-NH SEG3-MC PROJECT PROGRAM
$ % $ % 3 % $ % 3 % $ % $ % $ % $ %

FTA-SECTION 3 6053| 42| 6670| 44 631.0 52 2426 48 21959 28
FTA - OTHER 18.0 7 180 0
ISTEA-FED SURFACE TRANSIT PROG 250 2 85.4 11 840 33| 1644
FLEXIBLE CONGESTION RELIEF 260 5 260 0
FTA-SECTIONS 90.6 6 90.6 1
STATE 3378 40| 106.4 15§ 2103] 15| 1854 12 190.9 15 723 15 336 13| 11364 15
SB 1995 TRUST FUND 530 4 530 1
PROPOSITION A 877.2| 100 205.1 28| 1795| 12| 4403; 29 17021 23
PROP A/C (TRANSIT ENHANCEMENT) 58.3 4 583 1
PROPOSITION C 5032] 60 3999 56 3438). 26 944 18 118.4 47| 14597 20
PROP C (AMERICAN DISABILITY ACT) 6.4 1 59 123 0
CITY OF LOS ANGELES 34.0 2| 960 8 1300 2
BENEFIT ASSESSMENT 1303 9| 58.0 171 1 205.4 3
COST OVERRUN ACCOUNT 2001 14 2001 3
CITY OF PASADENA

TOTAL 877.2] 100] 841.0] 100] 7178 100] 1450.1] 100] 1511.6] 100 13108 100 490.7 100 254.0 100] 745331 100

* CONSISTS OF LIGHT RAIL LINE ($847) AND MC-5 WORK ($30).
** LRT PORTION INCLUDED IN BLUE LINE FORECAST.
Note: Data reffects current budget.
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CONSULTANT CHANGE REQUEST (CCR)
CHANGE VOLUME BY COST LEVEL AND BASIS
BASED ON EXECUTED CHANGES AS OF 08/29/94

AHYWIANS SNLVLS WYHOOMd Tivy

Total: $84 Million Total: 514
9 0,
" 17.1% 28.6% »son
= 16.9% _ Legend
3 - Cost Range Basis
o
R g 31% $ o010k WORK SCOPE CHANGES
tg 12.3%
@ 22.1% 10-25K SCHEDULE CHANGES
22 4% 25-50K DIFFERING CONDITIONS
- ]
w 0y
05: 50-200K ADMINISTRATIVE
— 200K-1 MIL DESIGN CHANGES
o )
(]
ABOVE 1 MIL MANAGEMENT ISSUES
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RAIL PROGRAM STATUS SUMMARY AUGUST 1994

METRO RAIL SYSTEMS
PROGRESS REPORT
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RAIL PROGRAM STATUS SUMMARY

AUGUST 1994

REAL ESTATE

Figure 3 - Real Estate Acquisition Status Summary

Number of | Parcels Not | [Parcels Not Available
Number of| Parcels Available Behind Schedule)
Parcels | Available [{on Schedule) Number | Avg. Days Behind
Pasadena Blue Line 155 . 8 142 TBD* TBD*
Green Line 39 39 0 0 0
Red Line Seg 2 88 86 2 0 0
Red Line Seg 3 NH 175 32 l 14 el
Red Line Seg 3 MC***| 61 0 54 7 120
* Due to project reschedule, need dates are under review.

“* Reporting Suspended.

MANAGEMENT ENGINEERING AND ADMINISTRATION COSTS

The corporate goals of the RCC include limitations on the percentage of total project
costs which will be spent on project administration and on RCC/LACTC staff.

The RCC corporate goal for project administration costs is 20%. The current forecast
data for project administration costs totals 24.38% which exceeds the corporate goal by
4.4%. The percentage includes all costs previously expended by the SCRTD when the
Metro Red Line Segment 1 project was under SCRTD management.

Staff costs are projected at 4.22% of total program costs, which just exceeds the 4%
corporate goal by 0.2%. Figure 6 illustrates the forecast figures for each project and for
total program.

Page 10
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Figure 6 - Cost Performance Relative to Corporate Goals

IN THOUSANDS
METRC BLUE LINE | METRO PASADENA | METRO GREEN LINE METRO REDLINE METRO RED LINE METRO RED LINE METRORED LINE | VENICLE ACOUISITION TATAL <oRp
BLUE LINE SEGMENT 1 SEGMENT 2 SEGMENT 3 NH SEGMENT 3 MC PROJECT PROGRAM
DOLLARS | PERCENT | DOLLARS JPERCENT | DOULARS | PEACENT | DOLLARS | PERCENT | DOLLARS | PERGENT | DOLLARS | PERCENT | DOLLARS | PERGENT | DOLLARS | PERCENT | DOLLARS | PERGENT

CONSTRUCTION 857,487 T4.95%] 508,625 S8.84%| 488,042 87.0990%; 812,270 56.11%] 1,030,021 63.72%| 800,102 60.01%| 320211 67.10%| 232,370 00.21%| 4,887,428 [ 65.04% 3
REAL ESTATE 55,502 8.34%| 74308 B8.50% 26,047 3.63%( 140,000 5.60% 88,850 5.75% 87,728 B8.86%] 48,543 9.50% 0 0.00%] 519,078 6.94% %;;“%%&‘\%%
PROFESSIONAL % et
SERVICES: -

ENGINEERING/DES 89,587 T93%| 78219 .04% 81,704 11,40%] 221850 1520%| 150,208 9.94% 717,139 587T%| 38,708 T.48% 1,825 296%1 123,025

CONSTR MGMT. 91,642 1W0W45%| 72,185 8.25% 72,327 10.08%| 116420 803%| 132073 8.80%| 103,147 7.85%| 25,000 7.13% 0 000%| 823,713

STA.FF 17,655 201%| M472 3.08% 21,807 2.85% 95,558 8.50% 571,078 3.83% 57,676 439%| 19,627 4.00% §,338 207%| 23159009

OTHER 14,222 1.82%| 24905 288% 18,020 251% 28N 2.25% 24,087 1.59% 38,459 278%; 11,0647 23T% 0 0.00%| 181,091

SUBTOTAL 193.,113 2201%| 209781 24.25%) 199,758 27 83%] 468,317 32.16%| 385314 A% 274424 20.89%| 102880 ) 2099%| 712961 5.03%( 1,824,638

UTILITYFORCE ACC 5,088 1.04% 5,088

CONTINGENCY o83 O11%| 7Tr 087 8.32% 9,524 1.33% 31,432 21T™% 20973 1.39%| 151,369 11.53% 4,841 009%| 12267 4.76%| 303,368
PROJECTREVENUE | (20877 -341% 0 00% {5,568)] 0.76% 0.00% (300)}] 0.02% 4 0.00% 0 0.00% 1} 0.00%] (35748)
GRANO TOTAL 877,271 | 100.00%| 865000 | 100.00%| 717,802 | 100.00%) 1,450,019 | 100.00%] 1,511,868 | 10000%| 1,213,850 | 100.00% | 490,663 | 10000%| 257,598 | 100.00%| 7,483,871 [ 100.00%

NOTE: Data reflects Current Forecast.

AHVAINNS SNLVLS WVHOONd TIvy
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RAIL PROGRAM STATUS SUMMARY AUGUST 1994

RAIL CONSTRUCTION CORPORATION {RCC)
PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the July Project
Report submitted to RCC by the Project Management Oversight Consultant, Fluor
Daniel, Inc.

NEW - July 1994

No New ltems

ONGOING

Concern: Pasadena Blue Line (PBL) budget fluctuations and design changes
may impact the designers’ ability to complete work elements within
the current estimates.

Action: Each active design contract should be reviewed to determine
current cost status and estimated cost to complete.

Status: Under RCC review.

Concern: The EMC should complete a Design Management Plan for the PBL

Project.

Action: The PBL staff should direct the EMC to complete this management
tool.

Status: Under RCC review.

RESOLVED

No New ltems

Page 12




Summary of Lost Time Accidents (FREQUENCY)
and Lost Work Days (SEVERITY)

160

TOTAL PROGRAM

iy
]
o

LOST WORK DAYS
©
S

H
o
L
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METRO BLUE LINE GRADE CROSSING INCIDENT STATUS

Line Section Cumulative Accident Rate Per Month I 1 Total Accidents j

oz

7th/Metro
Station

Avg. Accidents
Per Month
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Avg. Accidents
Per Month

y1 abed

Avg. Accidents
Per Month

Long Beach
Transit Malf

o B
o=
Blue Line § 6 :
83s 237 Total Accidents S
Summary -5 )
S
z 4 : S
b : : : No Accidents this manth. ~
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RAIL PROGRAM STATUS SUMMARY

AUGUST 1994

INVOICE PROCESSING

® The average time
taken to pay invoices
for Construction and
Procurement contracts
(including Insurance}
was 19.5 days.

¢ 44 invoices were paid
this month for a total
value of $19,627,997.

¢ There were 52 out-
standing Construction
or Procurement invoices
under 30 days old for
$31,032,822.

® There were 10 out-
standing Construction
or Procurement invoices

over 30 days for
$827,523.
Note:

Construction/Procurement Invoice Status

1984

40
30

e 19.5 ava pavs ToPAY
10

o J F M A M J J A § O N D
60
50
‘o.

$19,627,997

a0l PAD THS MONTH

N MLLIONS
8

10

OUTSTANDING INVOICES

Bl OvERDAYS
O3 o 0ars s woer

payment {invoice) to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

The average days to pay is the time from when the Resident Engineer approves a progress

Construction/Procurement Invoices Other Invoices
30 Days and Under Over 30 Days 30 Days and Under Qver 30 Days

Number of Dollar Number of Dollar Number of Dollar Number of Dollar
Month Invoices Value Invoices Value Invoices Value Invoices Value
APR 1994 26 18,485,465 3 876,144 69 9,138,002 30 472307
MAY 1994 29| 14,543,159 3 876,144 68 8,439,847 39 454 972
JUN 1934 47] 26,885,398 5 952,774 86 14,064,176 62 299,844
JUL 1994 41 15,234,506 5 866,404 62 8,132,654 85 540,007
AUG 1994 52| 31,032,822 10 827,523 67 5,346,270 87 9,187,211

Page 15



RAIL CONSTRUCTION CORPORATION
PRE CONTRACT STATUS SCHEDULE

SUMMARY LOOK AHEAD
90 Days
RE82 Metro Red Line Segment 3

AHVIWANS SNLVLS WYHO0Hd TIvy

Page: 1 UPDATE:07-Sep-94
Cont.  Contractor/ Contract 85% Design IFB/RFP  Advertise Pre-Bid Bid Bid Repon  RCC Board Comrm, Contracts Lead\Engincering Lead\Project Controls Lead
No. Description Type Approval  Ready Date Meeting  Opening  Complete  Approval  Approval
§ C0329  Universal City Demolition for C0311/0321 Unit 11/07/94  1124/94 12120/94  01/06/95  02/06/95 02/22/93 Mendoza \Givens \Williams
‘g C0351 North Hollywood Station Unit 10/03/94  10/25/94  11/22/94  12/13/94 01/09/95 01/25/95 Gatewood \Mori \Williams
-—
[0)]

v66L LSNONV



PASADENA BLUE LINE AUGUST 1994

EXECUTIVE SUMMARY

The Final Design progress for the month of August is 72% vs. 75% planned. The
Pasadena Blue Line design is continuing with the Pre-Final submittal for Lake and Allen
Stations, and the Final design submittal for the Southwest Museum, Avenue 50 and
Avenue 57 Stations. Design review meetings were conducted on Contract C6490,
Union Station; C6480, Avenue 26 and French Stations; and C6450, Del Mar to
Memorial Park Line Segment.

The Value Engineering study for Contract C6540, Del Mar to Memorial Park Line
Segment, was completed. Discussion is pending with MTA Operations prior to
implementing any recommendations.

The Camera Ready submittal preparation continued for line segment Contracts C6420
and C6440 from Los Angeles River Bridge to Del Mar. Camera Ready submittals for
both contracts are due September 30, 1994. The remaining 210 Freeway bridge
modifications have been submitted to Caltrans. Freeway bridge modifications will be
100% completed by October 14, 1994, The station designs are continuing on all
station contracts except for Del Mar and Memorial Park, which are on hold pending
further progress on Del Mar to Memorial Park line segment. Chinatown Station is also
on hold pending completion of Chinatown pedestrian linkage study.

Los Angeles River Bridge construction is continuing. The bridge foundation work is
essentially completed and the bent construction is under way. The Contractor's
proposal for correcting deficiencies in three CIDH pile foundations has been accepted.
The remedial work is completed. Work is in progress on the south bridge retaining
wall approach.

Removal of existing trackwork on the Pasadena Blue Line was started by Metrolink
contractors.

The bid opening for Contract P2100, Precast Concrete Ties, was held on July 20,
1994. The bid evaluation has been completed.

Board approval for Contract C6430, Arroyo Seco Bridge Reconstruction, continues to
be delayed pending review of minority subcontractors by the Inspector General. Board
approval is now expected in September with Notice to Proceed in October.

The MTA Art-for-Rail Program staff continue to work closely with the station artists
and designers.

Page - 1



PASADENA BLUE LINE - AUGUST 1994

EXECUTIVE SUMMARY (con't)

COST STATUS ({in millions)

(A)

Current Budget $841
Current Forecast $865 ({(A)

Includes an estimated $5 million in grant monies to be sought in FY 95
forthe "Urban Greenways" Program and the additional administrative and
escalation costs associated with the present forecasted ROD date of
June 1998. Both items are not included in the current budget.

SCHEDULE STATUS

(B}

Current Approved Revenue Operations Date November 1997
Forecast Revenue Operations Date June 1998

Design Progress

Final Design Progress - Actual 72%

Overall Design Progress - Actual 80%
Construction Progress {B)

Los Angeles River Bridge Progress - Actual 16%

Overall Construction Progress - Actual < 01%

Mobilization started on February 17, 1994. Notice to Proceed was given
to Kiewit Pacific for Contract C6410, Los Angeles River Bridge.

REAL ESTATE STATUS

* Due to project reschedule, need dates are under review.

Page - 2



PASADENA BLUE LINE -~ AUGUST 1994

ONGOING

AREAS OF CONCERN

Yard Site Location

Concern:

Action:

Status:

A temporary maintenance facility at the Midway Yard has been formaily
adopted as part of the baseline scope of work. Limited Notice to
Proceed has been issued for the redesign to incorporate cost reduction
measures for the yard.

EMC and RCC have resolved the engineering and budget issues related
to the provision for an Elysian Park fire line access road, yard and shop
design. Discussion continues on operational issues pertaining tc wheel

truing and heavy repair.

Negotiation of the redesign costs is complete with EMC and the Section
Designer. The contract change request has been accepted. Board
Report has been completed for RCC Board meeting on August 29.

Batkovich Interface at LAUPT

Concern:

Action:

Status:

Location of the LRT terminus at Union Station and aerial guideway
alignment on Vignes Street involves interface the Ratkovich Villanueva
Partnership. The alignment crosses Ratkovich's interests at two
locations along the Terminal Annex property.

Negotiation of the easement is required with Ratkovich. Completion of
Chinatown Aerial Structure Camera Ready design submittal is on hold.

Ratkovich continues to be unwilling to negotiate without changes in the
aerial structure design, which would require redesign and additional right-
of-way. MTA has proposed structural changes on Vignes Street to
Ratkovich. A formal response is outstanding. MTA is recommending
adoption of updated seismic design criteria which requires changes in the
aerial structure design to be done concurrently with the Vignes Street
changes. A decision has been delayed until September.

Page - 3



PASADENA BLUE LINE AUGUST 1994

Real Estate

Concern;

Action:

Status:

AREAS OF CONCERN (con’t)

The real estate acquisition effort is behind schedule. In-Progress and
Final designs include additional parcels to be certified and acquired.

The Pasadena Project team has facilitated bi-weekly parcel acquisition
schedule meetings with LACMTA and EMC real estate personnel.

Certifications are being completed. Appraisals are in progress. A priority
list for real estate acquisitions has been prepared for the project to reflect
the approved fiscal year budget.

Del Mar Station

Concerns:

Action:

Status:

The north ticket vending machine area and design/interface of the TPS
sitelocation and configurations within the transportation center proposed
by the City of Pasadena are the two aspects of the Del Mar park-and-ride
facility that have potential impacts on Contract C6500's Final Design.
Value Engineering of C6450, Del Mar to Memorial Park Line Segment,
may also affect Del Mar Station. Discussion on the City's proposed
transportation center is continuing.

RCC is continuing discussions with the City on site development to
provide direction to EMC for final station design. City has issued a
Request for Proposals for design of the transportation center.

MTA purchased the Catellus property at the Del Mar site. Preparation of
a Memorandum of Understanding outlining terms and conditions for the
transportation center is continuing. Station design is on hold pending
implementation of value engineering proposals for Del Mar to Memorial
Park line segment.

Page - 4



PASADENA BLUE LINE AUGUST 1994

AREAS OF CONCERN {con’t}

Sierra Madre Villa Station

Concern:

Action:

Status:

Selection of an alternative station site is required over the original Space
Bank site due to the potential for serious hazardous material on the

property.

RCC is resolving technical and environmentai issues at the Johnson and
Johnson station site.

The MTA Board has approved the selection of the SMV station site. An
offer to purchase the Johnson & Johnson site has been made. RCC is
evaluating pedestrian access alternatives for the Johnson & Johnson site
to the station platform in the median of the 210 Freeway.

Marmion Way Corridor

Concern:

Action:

Status:

Evaluation of betterments on Marmion Way between Avenue 50 and
Avenue 60 has increased project design and construction costs.

Agreement is required from City of Los Angeles for betterment issues.

Notification has been issued to affected City agencies. The City has
responded that the improvements identified by RCC as betterments are
project mitigation measures. Decision is required for direction to EMC to
remove the betterments defined from the construction documents.
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PASADENA BLUE LINE AUGUST 1994

AREAS OF CONCERN (con't)

Del Mar to Memorial Park Line Segment

Concern:

Action:

Status:

NEW

Design is on hold pending further evaluation of Holly Street "open” and
completion of the Value Engineering Study.

EMC has completed evaluation and value engineering tasks. Cost sharing
by the City of Pasadena is required.

Engineering tasks have been completed. Discussions continuing with
City of Pasadena on RCC's cost sharing proposal. City is expected to
accept full responsibility on street improvements outside the transit way.

Chinatown Station’

Concern:

Action:

Status:

RESOLVED

None.

Study of the Chinatown pedestrian linkage, which may impact the
Chinatown aerial structure and station design, is under way.

RCC is working closely with Central Area Team on defining suitable
pedestrian access from Broadway Street to Chinatown Station piatform.

MTA has completed community workshops. Pedestrian access
alternatives are being evaluated by RCC.

Page - 6




PASADENA BLUE LINE AUGUST 1994

KEY ACTIVITIES - ACCOMPLISHED IN AUGUST

. Submitted Final design package for C6470, Avenue 50, Avenue 57 and
Southwest Museum.

. Submitted Pre-Final design documents for Contract C6510/C6525, Lake
Avenue and Allen Avenue Stations.

. Completed and submitted the results of the C6450, Del Mar to Memorial Park
Line Segment, Value Engineering and Holly Street Feasibility study.

. Developed a plan to initiate Contract C6530, Foundations and Siabs design
work.
. Initiated Value Engineering for Del Mar Station center platform versus side

platform configuration.

. Submitted PS&E documents for seismic retrofit of bridges over I-5 and SR-110
Freeway, Contract C6420, L.A. River to Arroyo Seco.

. Contract C6440, Arroyo Seco to Del Mar, submitted Caltrans bridge retrofit
PS&E documents for Fremont Avenue Bridge.

. Contract C6410, LA River Bridge, completed concrete placement of footings
and columns for center span of new segmental bridge over the LA River.
Column reinforcement is in place for the remainder of the bridge bent columns.

. Completed the majority of the shallow portion of the east retaining wall for the
light rail station's platform for Contract C7300, Union Station - East Wall

. Contract P2100, Pre-Cast Concrete Ties, was awarded to Rocla Concrete Ties,
Inc. :

Page - 7



PASADENA BLUE LINE AUGUST 1994

KEY ACTIVITIES - PLANNED FOR SEPTEMBER

. Negotiate key contract change requests on design changes with EMC.

. Continue Public Affairs and Art Program meetings with Community Advisory
Committees representing the cities of Los Angeles, South Pasadena and
Pasadena.

. Resolve third-party issues for C6470, Avenue 50, Avenue 57 and Southwest
Museum.

. Submit the Camera Ready design packages for C6420, LA River to Arroyo Seco
Line Segment, and C6440, Arroyo Seco to Del Mar Line Segment.

. Submit the Final design packages for C6490, Union Station, and C6510, Allen
Avenue and Lake Avenue Stations.

. Submit the Contract C6475, Mission & Fillmore Stations, Pre-Final design
package.
. Contract C6410, LA River Bridge, complete restoration of channel lining around

the south bent for the new bridge's center span. Complete erection of
falsework for both north and south pier tables for the 450 foot center span of

the bridge.
. Award the construction contract for C6430, Arroyo Seco Bridge.
. Complete the concrete work on the east retaining wall and commence backfill

operations at Union Station, C7300, East Wall.

. tssue the Notice-to-Proceed for the procurement of Contract P2100, Precast
Concrete Ties.
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RCC RAIL CONSTRUCTION CORPORATION Page; 1 m
Project: ROS PASADENA BLUE LINE Foport Date: 30-Aug—84 z
Project Cost by Element Status Date: 28-Aug-0¢ | D>
($ x 000's) |U-J
o
————— Budgat ===== —=-Commilimonts ——- —==lncured Cost === ———- Expondilures —=———  Current m
F
Dascription Original  Current Parlod To D ate Petiod To D ate Period ToDate  Forecast Varlance E
{1) (2) (3 (4) (5) (6) M (8) (9 (9-2) I m
T Conslruction 515,171 473523 155 43,025 781 6,606 781 4,365 486,766 13,243
s Protassional Services 183,206 197,415 173 73,584 249 57,023 249 57,023 202,877 5,462
R Real Estate 68,100¢ 72,308 a8 653 32 339 32 339 74,308 2,000
-
(8 F Utility/Agency Force Accounts 8,442 21,997 222 3,342 5 1,437 5 1,437 22,159 162
[+
! D Special Programs 3,377 4,402 Q 386 t8 239 18 239 6,904 2,502
0|
c Contingency 62,705 71,355 0 0 1] 1] 1] 0 71,987 632
A Project Revenue 4] 4] Q Q ¢ Q 4] 4] ¢ Q
Projact Grand Total ; 841,000 841,000 588 120,990 1,085 65,645 1,085 63,404 865,000 24,0400 -

NOTE: REFEATO APPENDIX FORREPORT DEFINITIONS - EXPENDITURES LAQ ONE MONTH
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RAIL CONSTRUCTION CORPORATION 31-Aug-94
METRO RAIL PASADENA LINE PROJECT
(N THOUSANDS OF DOLLARS)
AUGUST 94 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
®
Q STATE PROP 108 $21,200 $0 $0 0% $0 0% $0 0%
. STATE RAIL BOND $316,600 $0 $0 0% $0 0% 0 0%
o :
PROP C (HIGHWAY 25%) $162,698 $0 $0 0% $0 0% 0 0%
PROP C (40% DISC.) $340,502 $86,841 $120,990 36% $63,404 19% $63404  19%
TOTAL $841,000 $66,841 $120,990 14% $63,404 8% $63404 8%

NOTES: EXPENDITURES ARE THROUGH JULY 1994,

¥66L 1SNONYV



AGENCY COSTS FISCAL YEAR 1995 AGENCY COSTS g
PASADENA LINE PASADENA LINE (7]
>
40 MILLICNS ' MILLIOCNS %
% CORORA TE a0AL Z
- >
T T T T LT
430 B = ‘S E
-7 c
Q20 gl ;'f ........................................ m
B10 o eeerrinns // ............................................................... m
o
.\0993 'Iilii II!“ NLDO 18137 HI" HIBB 20l00 2604 JUL  AUG  SEP OCT NOV DEC JAN FEB MAR AFR  MAY JuN
FISCAL YEAR FISCAL YEAR 1994-1995
;JU EEN CURRENT BUDGET "= GCURRENT FORECAST HEN CURRENT SUDQET = ACTUAL/FORECAST
|}
\
PROJECT AGENCY COSTS FISCAL YEAR 1995 AGENCY COSTS
PASADENA LINE (4000 PASADENA LINE (4000}
TOTAL PROJECT BUDGET $ 841,000 CURRENT BUDGET . $8,900

CURRENT BUDGET $ 33,640 CURRENT FORECAST $4,251
>
C
&
CURRENT FORECAST ¢ 31,810 BUDGET PLAN TO DATE $742 '(ﬂ
-—
@
ACTUAL THROUGH FY 94 $ 5,234 ACTUAL TO DATE $302 £



PASADENA BLUE LINE - AUGUST 1994

RCC STAFFING PLAN VS. ACTUAL
PASADENA LINE

FULL TIME EQUIVALENTS

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1995

BB RCC FTE's PLANNED ¥ OTHER FTE's PLANNED
V73 RCC FTE's ACTUAL Zi] OTHER FTE's ACTUAL

FY’'95 Budget

PASADENA LINE STAFFING PLAN
FISCAL YEAR 1995

RCC FTE's PLANNED 17
RCC FTE's ACTUAL 10
OTHER FTE’s PLANNED {+) 6
OTHER FTE's ACTUAL 5
TOTAL FTE's PLANNED 23 l
TOTAL FTE's ACTUAL 15

(«) Other FTE's : Gontract Compliance
Minority Outreach
Art Program
Area Team
Contract Accounting
Risk Management
Real Estate
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)

COSTS SHOWN ARE FOR ROS - Pasadena Blue Line >

PROJECT ROS ONLY, PROJECT CHANGE VALUES DNLY 7

PROJECT CHANGE ACTIVITY SUMMARY: >

CHANGES V. BOARD APPROVED CHANGE CONTINGENCY Q

AS OF 09/09/94 m

MTA APPROVED MTA APPROVED | APPROVED AEMAINING <

CONTRACT AWARD CHANGE CONTINGENCY [CT3) CHANGES TO DATE CONTINGENCY PROJECTED >

. AWARD % CURRENT TDTAL APPROVED CURRENT % % % CURRENT PENDING REMAINING % % w

CONTRACT  VALUE | ALLOWED APPROVED CHANQES CONTRACT  INCR CTQ COMP. | UNUSED CHANGES FORECAST CT@  INCR -

ALLOWED AFE [ROE} VALUE USED LETE ALLOWANCE CONTINGENCY USED cC

A. B. i c D. E.(B+D | Rl Q.{B+F} Ha2t | J. | KdD-F) b M.IK-L} N, 0. m

ITIT 14,445,450 | 10% 1444, 545 04,009,995 | [T} 14,445,450  00%]| 0% % | a4 548 | [T) HAL848 0% 00% | ™

——

CB410  $12,750.027 | 10% $1,276.804 114,033,841 | #125.210 $12,893,247 LI%] V1% D% | $1.140,894 | 103,580 $1.037.014  19%  rex% | O

€7300 0% 0 0o "0 0 %] % 0% | [T 0 W0 % o0% | M
ENO2B 10| v [T) 0 | "0 10 CTe0%| % 0% | 0 | 0 10 rryg ceey
ENO31 0| % "0 0 | "0 5D CUUCK| % 0% | 0| 0 10 ceey seeny
PMBOT 0 | % 0 0 | 0 L TR L] 0 | "0 10 trey rery
$17,202,487 | 10% $1,720,49 418,922,828 | $136,210 $17,238,697  0.8%] 8% % | $1,805.139 | $103,580 HL4B1,66D  14%  L4%

11« AFE Incrasss raquirad 1 - AFE Incrassa MAY be required 10 cover panding changas.

€L - abey

1*1 Costs sharad with othar projacts. Costs shown sre for RO5 ONLY. [1} includes both sxecuted CO's snd suthoilzed (WACN) changes (2] % incisasa over original swerd [3) Logged contract changes ONLY

« Pasadena Blus Line PAGE 1

BAEV 1.0 01/28/94 1ss

E. HAMM
PROJECT VALUE SUMMARY 09/09/64

Y661 1SNONV



PASADENA BLUE LINE AUGUST 1994

100

40

Volume of Change Requesis

CONSULTANT CONTRAGT CHANGE SUMMARY
PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VOLUME

] | | 84 (100%}

e TOTAL
VOLUME
D TOTAL PENDING (ACTIVE)

[AWAITING REVIEW AND APPROVAL)
TOTAL APPROVED
m"'ﬁkmmmm

66 (T9%)

TOTAL VED
ﬁEMENSdﬁFﬂT ISSUED OR CANCELLED) T

=T

10 (12%)

SEPG3 OCT93 NOVS3 DECS3 JANS FEB94 MARSY APRO4 MAYS4  JUND4 JUL9E AUGH

10.000

8.000

§

Dollars in Thousands

5

2,00

REQUESTED CHANGES SINCE 050VE DMLY

AGE OF UNRESOLVED CONSULTANT CHANGES

TIME 0-30 DAYS 30-60 DAYS | 61-80 DAYS OVER 80 TOTAL ACTIVE
VOLUME 28 10 14 22 74
PERCENT 8% 14% 19% 29% 100%

CONSULTANT CONTRACT CHANGE SUMMARY
PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VALUES

$8.715
e TOTAL ESTIMATED VALUE
TOTAL PENDING (ACTIVEY s e
AWAITING REVIEW AND APPROVALY
TOTAL AFPRIVED (ACTIVE)
{DFECTIVE APPROVED AND ISSUED) e = .
“ $6.170
. {AMENDENT ISSUED OR CANCELLED)
=
= $2.135
------- 410

SEP®E OCTS3  NOVEd  DECOI  JANG4  FEBS4  MARSE  APRSA  MAYSE  JUNSE JULSM AUGS4
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PASADENA BLUE LINE

AUGUST 1994

ANNUAL PROJECT COMMITMENTS

$195,000 4 $700,000
$175,000 - . 1$600,000
$155,000 + ,"I
o +$500,000 __
__$135,000 + P S
=1 S
o T
2,$115,000 - +$400,000 W
> ] =
T s95,000 + g
£ +$300,000 5
O $75.000 =
= 5
$55,000 + +$200,000 ©
$35,000 T A :
. -+ $100,000
$16,000 J/
4 ’
($5,000) =T S0
SEF NOV MAR MAY JRE SEP NOV JAN-M MAR MAY JUL
! R -—— cumpan  — cumacTua i AcTua l
TOTAL PROJECT COMMITMENTS
$£500,000 $£900,000
] P +1$800,000
4 N /7
$400,000 § p 1$700,000 _
g | e g
S N~ 1$600,000 ~
g N 2
 $300,000 + N 3
3 R 1$500,000 3
5] % ROUGH AUGUST 1334 S
9 § 1$400,000 &
X $200,000 | § 5
g § 1$300,000 2
N 3
\ 1
$100,000 -+ §§ $200,000
+$100,000
$0 +5 Ly \
FYo2  FYo3 FY94 FY95 FY96 FY97 FY98
puuq -—— cumpran ] 2cTvaL — CUM ACTUAL I
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PASADENA BLUE LINE - PROGRESS SUMMARY 5
. m
2
>
100 + PLAN REVISED TO P [ — ,i';
REFLECT MAY 1995 L P %
90 + FINAL DESIGN -
| FORECASTED 2
80 - | COMPLETION DATE Ve m
t pd
b 70 |
- ,
0. /,-"
- 2 60T
Q O | T TOTAL DESIGN ACTUALS THROUGH
: E 50 4+ PLAN 87% AUGUST 1994 ,/’{
= | 11 ACTUAL 80%
~4 O 40 + o ,
& i
Vd
o 30 + S CONSTRUCTION
‘ PLAN 12%
20 + s ACTUAL 1%
*INCLUDES CM SERVICES
10 + /
0 =T+t >
4091 3Q92 2Q83 1Q94 4Q94 3Q95 2096 1Q97 4Q87 c
1052 4082 3Q93 2Q94 1Q85 4Q95 3096 2Q97 1Q98 (]
2Q92 1Q53 4Q93 3054 2Q85 2096 4096 3Qs7 2058 cC
QUARTERS 91
—— ACTUAL -~ PLAN ©
w
H




1993 [ 1994 | 1885 | 1996 1997 1098 1989
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C6460 MEMORIAL PARK TO SIERRA MADRE VILLA OESIGN

C6460 CONTRACTING CYCLE

C6460 MEMOAIAL PARK TD SIERRA MADRE VILLA CONST, ]

INIT 3INT19 YNaQvsSvd

T TRACKWORK ACCESS C6460

C6550 TRACKWORK INSTALLATION ]
D
[
e
! HO0S0 OVERHEAD CONTACT SYSTEM [ ]
——
[0 0]
HODED TRAIN CONTROL SYSTEM L
INTEGRATEDQ TESTING
PRE-REVENUE OPERATIONS ==
>
REVENUE OPERATIONS DATE © S
c
N
-]
#10t Date Jgstrad T WTA / RCC Ten Tw 0 ENGINEER [NG NANACENEN] cms;;:m ] -
Daia Dol Al 4 MiEnl scuniy i Hes Ehecred| Argroved
rojact srars moves === PASADENA BLUE LINE = — 0
N CRITICAL PATH SUMMARY (g
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Cost Performance Index

-t — —

Pasadena Blue Line

Schedule Performance Index

61 - abed

3
g

150% 200%

200%

CP{ Legend

SPl Legend

Under 100% = Over Budget

Over 100% = Under Budget

Under 100% = Behind Schedule
Over 100% = Ahead of Schedule

AN 3NT9 YNIAVYSVYd
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METRO GREEN LINE

AUGUST 1994

FINANCIAL STATUS

Qriginal
Budget

Current
Budget

Forecast

Commit.

Expend.

Budget Status

200 420 600 800 1,000

Dollars in Milllons

Remaining Contingency

as % of Remaining Forecast
{Remain. Fcst. = Fest. - Expend.)

Percent
E-S

Remaining
Contingency

$9.5 mll.

93

J FMAMJ JAS
94

Consﬂucﬁom’Procﬁrement Contmcis

Change Dollars

= T Y

Percent Over Qriginal Award
N B D O N A

83

1. Total Original CantmctAwa

Obigated Change Valie'

3 Tolal Approved Valus, (12
Pending Changes

£ Total Award + Pending {3+4) ©;

RZIOE04 1 DRW

* Includes Approved and NTE Authorizations

Changes by Basis and Cost Level

BASIS

Work Scope
Schedule
Differing Cond.
Terms & Cond.
Deslgn
Mgmt. lssuas
Outslde Agency
Exercised Opt.
Cther

COST LEVEL
» $1,000,000 |
>$200k - $1 mil |
>$100k - $200k |
>$50k - $100k |
>$25k - $50k |

>$10k - $25k

$0-$10k |
773'Executed CNs 7 -

VOLUME DOLLARS

L AN
b

0% 2% a0
$34;3'M“:COS‘[_' '




METRO GREEN LINE

AUGUST 1994

SCHEDULE AND SAFETY STATUS

< AWARD APPROVAL

MTA Critical Activities
October 1954

No contract awards this month.

915 428

Employment Status
Months of Employment Provided

Based on an average
29 job-months provided
per miltion expended

Percent Complete

Revenue Operation Date: : May;‘ 995
{Approved}

Schedule Status

JJASONDJFMAMJJ AS
93 04

‘u“-’

PR v

CRITICAL PATH -

Schedule Status

1 Year Outlook

.34 .Days Behind

“'(negative fioat)

CT44-12 Systems
Elevators/Escalators

C100 Systems
1 OSS-yComplon

HO831 Systems
SCADA

H0832 Systems
Cabile Transmission

HO900 Systems
Safety Systems

The following contracts are on
the Critical Path through June 95:

H1100 Systems
Automatic Train Control

H1200 Systems
Traction Power Supply

H1400 Systems
Overhaad Contact

Systems Integrated Teost

Norwak-Marine ABS

B

Lost Work Days

Safety

g B

3

Accident Seventy Rate Cumulatlve
W L :

MJJASONDJFMAMUJJA
93 o4

Lost Time Rate

Accident Frequency Rate Cumulauv




AUGUST 1994

METRO GREEN LINE

EXECUTIVE SUMMARY

COST STATUS  (in millions)

e  Curent Budget $717.8

o Current Forecast $717.8

SCHEDULE STATUS

° Current Approved Revenue Operations Date
® Design Progress - Actual

L Construction Progress - Actual

REAL ESTATE STATUS

May 1995

Page 1



METRO GREEN LINE AUGUST 1994
| AREAS OF CONCERN

NEW

Contract H0831 (SCADA) Cross Connect Engineering and Installation

Concern:  Without the layout and installation of the cross-connects between the
SCADA RTUs to MDF data points and other contract MDF data points, the
integrated testing, using SCADA, can not be performed. Approximately 80
percent of integrated testing requires SCADA.

Action: The EMC was directed to do the cross-connect layout on August 24, 1994,

Status: The cross-connects from Contract H1200 (Traction Power Supply System)
to Contract H0831 at all sites, and H0832 {Cable Transmission System) ETS
to H0831, have been laid out and installed at three of nineteen locations.
This represents less than five percent of the total effort required.

Integrated Testing - Full Utilization of Two Test Crews

Concern:  The delayed completion of systems contracts acceptance testing is
preventing full utilization of the two integrated testing crews. In order to
complete integrated testing to support a turnover of the Metro Green Line
for pre-revenue operations in early 1995, the two crews must be fully utilized
beginning September 1994. Tumover for pre-revenue operations slips on a
day-for day basis if the integrated testing crews are not fully utilized.

Action: Identify those contracts that contain system components needed for
integrated testing to proceed. Establish a work plan with the contractors to
be sure that the work is completed so that integrated testing may begin as
scheduled.

Status: The first series of components from Contracts HO831 (SCADA) and H0832

(Cable Transmission System) have been identified and personnel are
working with the contractors towards compietion.

ONGOING
Contract H0O900 (Safety and Security Communications System) Schedule Recovery

Concern:  The contractor's performance has continually slipped over the past few
months to the point of impacting integrated testing.

Action: The contractor has been requested to supply a recovery schedule and
expedite resolution to design/construction related i issues that are impacting
the contractor’s work etfort.

Status: A "Swat® team is currently assisting in responding to the sudden influx of

Page 2




METRO GREEN LINE AUGUST 1994

RFIs recently received from the contractor. The contractor is preparing pre-
installation drawings for three of the El Segundo Stations. Analyses of
impact caused by access delay, lack of approved submittals and Caltrans
work are continuing.

Contract H0S00 (Safety and Security Communications System) Variable Message
Sign Design and Fabrication Delays

Concemn:

Action:

Status:

The ADA mandated Variable Message Sign (VMS) Design and Procurement
for Contract HOS00 is unresolved.

The first negotiation session was held on April 15, 1994. Special progress
meetings are now being held.

A meeting held August 24, 1994, outlined RCC and OKA strategy and
position to the contractor regarding VMS. The contractor is to respond by
August 29 with its evaluation of the proposal.

Caltrans Project CT044-12 (I-105 Freeway Escalators/Elevators) Instaliation Delays

Concemn:

Status:

Action:

Caltrans Project CT044-12 has made limited progress due to outstanding
Caltrans structural design issues. The current forecast, with some
re-sequencing and no acceleration, shows completion of elevators in
December 1994, and escalators in January 1995.

Resolution of I-105/1-110 design issues has been received and retrofit work
is in progress.

Timely resolution of remaining Wilmington Station structura! design issues
is needed from Caltrans Sacramento.

Contract C0100 (El Segundo Guldeway and Stations) Station Stair Construction

Concem:

Action:

Status:

Portions of station stairs have not been constructed per applicable code.
Any required rework of station stairs could adversely impact follow-on
contracts. Portions of stairs at Marine south and Douglas south will have
to be rebuilt.

The contractor has completed stair surveys at Marine and Douglas
Stations where problems were identified.

The contractor is continuing to proceed with corrective work for out-of-
tolerance stairs at all stations. Marine south and Douglas south stairs have
been poured. Electrical work, which was dependent on stair work and
required by the follow-on contractors, is now underway. Inspection of all
reworked stairs has yet to be performed.
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METRO GREEN LINE AUGUST 1994

KEY ACTIVITIES - AUGUST 1994

Assembly of all but two pairs of vehicles from Contract P2020 (Start-up Light Rail
Vehicles) has begun at the Hawthome Yard and Shop. Seven pairs have been turned
over to LACMTA for instrumentation installation.

KEY ACTIVITIES - PLANNED FOR SEPTEMBER 1994

Following Beneficial Occupancy of the Supervisory Control and Data Acquisition (SCADA)
and Emergency Trip Stations in the test section, integrated testing of the SCADA will
begin. ,

Page 4



Page No, 1 .
RAIL CONSTRUCTION CORPORATION
PROJECT COBT REPORT )
COBT BY BLEMENT fm“
[Projects  #23 WETRO GReEN Line | [Pertods  aut 29, 9% to Aug 25, 198 E
Run Pate: Sep 2, 19 m
unftas $ In Thowssnds (Truncated)
ORIGINAL CURRENT WUDGET COMM1 THENTS TNCURRED EXPEND | TURES CURRENT FORECASYT | FORECAST
BDGET VARTANCE
ELEMENT / DESCRIPTION Perfod To Data| Perfod To Dats Parlod Vo Date| Perlod To Date Pericd To Date
! 1,139 357,351 .
- R
I
[[e) [}
(0]
(94}
>
C.
0]
7
=1
B
GRAND TOTAL 671,000 0 TI7,002| 2,043 46,009] 7,058 548,677| 4,19 s32,23 o 717,802 )




RAIL CONSTRUGTION CORPORATION 09-Sep-94 =
METRO RAIL GREEN LINE PROECT g
N THOUSANDS OF DOLLARS) 2
)
3
AUGUST 94 STATUS OF FUNDS BY SOURCE m
z
TOTAL TOTAL COMMITMENTS ©PENDITURES  BILLED TO SOURCE S
FUNDS FUNDS M
SOURCE ANTICIPATED AVALABLE $ % $ % $ %
PROP A £205,136 $205,135 $205,136 100% £205,136 100% $205136  100%
PROP G (40% ALLOCATION) $91,065 $196,725 $277,668 02% $1B6725 2% (1) $218839 238%
PROP G (25% ALLOCATION . $08000 $108,.261 $128,000 42% $108261 3% $108261  35%
- STATE PROP 108 $22.400 $22.400 $22,400 100% $22,400 100% 0 o%
0]
o STATE PROP 118 $84,000 $84,000 $71802 o% $7842 9% 0 o
o PROP C (AMERICAN DISABILITY ACT) $6400 . $1,672 $5,783 90% $1872 29% 0 o
TOTAL $717,002 $600,394 645,009 90% $5026 4% $532236  74%
NOTE: {1) PROP G HIGHWAY 25% WHEN AVAILABLE WILL REMBURSE PROP G 40% ADVANCE ALLOCATIONS,
EXPENDITURES ARE CUMULATIVE THROUGH JULY 1994,
>
c
o]
7
-
B




AGENCY COST FISCAL 1995 AGENCY COSTS =
GREEN LINE GREEN LINE . g
Millons MILLIONS
40 7
4% COMPORATE GOAL
38 “Rikbdebiobibdebaebabdobtaileileiblebsebebdeledbebbobdudedblebbidihdebhinklebisi bbb bbibblididiaid gl e
‘ E R N NI TN TImmmmm. .. m
$30 reosssi e .gL .................................................................................... m
$2B .....;.._.'._..__..—.a;-...-rr ................. - - 7z
‘zo- ................................. ’. .: .............................................. - — - :
S8 oo ettt L ] R R RRIEPR LY .’-—...‘,‘ﬂ ......................... %
810 e e, a2k - ’,,-." ............................................
[1. & BT of AT I L L L R L T T N T T P PP PP PR 3 ] e o nfﬁ ...............................................................
0 L) T T L L] T T T T T 40 | i i A -y A i i i I A
1980 1391 1982 1953 18594 1883 1998 1967 1898 1999 2000 2001 JUL AUQ BEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR FISCAL YEAR 1994-1995
~— ORJOINAL BUDOGET = CURRENT FORECAST = ORIQINAL BUDGET == ACTUALFORECAST
o
?
~ PROJECT AGENCY COSTS FISCAL YEAR 1995 AGENCY COSTS
GREEN LINE [$000] GREEN LINE (4000)
TOTAL PROJECT BUDGET ) $717,802 : ORIGINAL BUDGET 45,965
ORIGINAL BUDGET 426,189 CURRENT FORECAST 44,465
BUDGET % OF TOTAL PROJECT T 3.6% BUDGET PLAN TO DATE : 8497
CURRENT FORECAST 429,326 ACTUAL TO DATE $502
FORECAST % OF TOTAL PROJECT 4.1% >
e
4% CORPORATE GOAL 428,896 (é)
ACTUAL THROUGH FY 94 $17,711 ?




METRO GREEN LINE AUGUST 1994

STAFFING PLAN VS. ACTUAL

GREEN LINE
INNENENNNNE

0
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1995

Bl RCC FTE's PLANNED OTHER FTE's PLANNED
BZ2 RCC FTE's ACTUALS [ OTHER FTE's ACTUALS

FULL TIME EQUIVALENTS

§i=

60

20 40

s

\

16 30

10 20

10

FY'85 BUDGET

GREEN LINE STAFFING PLAN
FISCAL YEAR 1995

RCGC FTE's PLANNED 17

RCC FTE's ACTUAL 18
OTHER FTE's PLANNED 4
OTHER FTE's ACTUAL 7
TOTAL FTE's PLANNED ‘ 21
TOTAL FTE's ACTUAL 25

Page 8
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Metro Green Line

CONTRACT CHANGE ACTIVITY SUMMARY: CHANGES V BOARD APPROVED CHANGE CONTINGENCY

L4
00/13/04 11:43:48

MTA APPROVED H MTA APPROVED I APPROVED REMAINING
CONTRACT AWARD* CHANGE CONTINGENCY (CTG| CHANGES TO DATE CONTINGENCY PROJECTED
| CURRENT TOTAL APPROVED CURRENT % % | OTHER LOGOED | FORECAST %
CONTRACT AWARD VALUE APPROVED APPROVED CHANGES* CONTRACT cra COMP- PENDING REMAINING crno
ANCE CONTRGENCY AFE VALUE USED | LETE coumotncv CHANGES CONTINGENCY | USED
A B. ] C |D.=1BxC) ] E. B+t | F. | 0=t@sF [ R T } J.1D-F) 1 K [ TY /] | m
cooso 13,739.9100 13% | 72,001 | 04,212,901 ) 0| ,73810) o%n | o% | 472,00 | #100,000| $372,991| 1%
! cooss 19,573,083 18% | 11,488,017 011,081,700 ) 092,201 | 010885,384]) OT% | 77I% | 1498,338 ) #568,653 ) 972,318 105%
col00 e50,820,710]) 15% | 98,071,200 462,800,000 | 96,081,008 | 468,910,316 76% | 28w | 11,989,588 ) 1498401 ) #1,494.284| 83%
co101 11,279,900) 3% | 17,120,040 418,400,000 | 10,104,027 | 17,384,887] ®6% | 100% | 11,018,113 [7]] 1,015,113 | 86%
cot1o 17,311,537 20% | 11,870,463 4%,200,000 | 01,220,202 | 18.847.819) 5% | 100% | 1852, 181 ) 1) #652,181| 65%
cotro 01,130871) 10% | 0112,007) 41,244,088 420,000 | 1L150.071) 18% | o% | ,087) 1932,6000 #130.697) -18%
C0400 019,320,000 14% | 92,735,838 122,058,038 | 4501,208 | 019,901,268] 1% | 9% | 12,184,270 | - #18,818) 42,138,655 | 22%
€o501 15,008,841 18% | 1een, 144§ 185,894,998 | 4794,708 | 1me01030) BO0% | 89% | 93,348 | 118,134 ) 109,483 | 08%
0800 15,814,000 239% | 90,020,000 421,542,000 5,209,162 | 420,723,192] B6% | ®% | I TIY] 145.142,1271) 41,960,995 | 61%
€810 010,248,012 25% | 02,565,191 112,814,103) 42,482,580 | $12,701,492] 96% | so%n | 112,811 t4284.560; | 4372,179| 85%
Hoe 01,480,450 169% | 12,497.474) 13,977.924) 42,112,788 | 13,003,235 ¢€5% | ern | 374,888 ) #184,302 ) $220,384| 91%
HOB32 .e04.008) 230% | 18558412 ] 112,442,800 17,271,720 GLISER] 5% | TN | 11,290,824 ) 4283, 141) #1,003,5¢3| #3%
Hoga® 0038759] NN | [TET XY 14,372,835 | 112,088 | 14,080,716 20% | 40% | 1328,920 ) #100,888) $217,035| B1%
| Hosoo 09.940,100) 10% | 094,020) 410,843,000 | 1493,198 | 110,441,378 S0% | 10% | 1501,022 1882,128) 11350,563) | 136%
HOBOY ,190,3200 10% | 0329,823) v3.828,162) 195,344 | 12,393,073) 0% | 3% | 1234488 ) to) 1234495 | 29%
H1100 167,765,000 % | 14.022,000) 482,407,000 | 41,000,050 | 188,081,930 23% | 4in ) 423,556,884 ) 1778968 $2,770858 | 40%
H1200 010.790,123) 18%n | 12.e10.410) 121,018,841 ) 01,810,834 | 120,400,987 OT% | O04% | 41,208,584 ) #121,022]) $1,087,512] 81%
H1310 41,208,500) 18% | 094,778 ) 41,493,278 | (018,747} | 1,2827853) -en | e% | 1210522 ) 420,752 189,770 3%
H1400 011,438,000 10% | 01,143,000) 412,881,800 ) 007,178 | M2,M1478])  o9%n | Ten | 1470,020 ) 0128 428) #342,199] 0%
risoo 15.878,2080 % | 270,810 18,067,118 | 19780,14% | 14,812,088 ) -276% | 100% | 41,048,088 | fo) 41,045,069 | -276%
F2020 944,028,000) 12% | 18,375,000 450,000,000 | a7y ret ) 48,502, 781) 18% | T7an | 14,497,210 | f82,000) $4,415,219| 18%
ToTAL: 4305,034,562) 20% | 58518480 1384,550,050 437,906,705 | 9342,040,320] B84% | 90% | 421,808,724 | $2,261,802) 119,347,862| 61%
! = AFE increase may be required to cover pending changee
I = AFE increass required to cover obligated changes
T T i At b et P o8 St sths o e B S s At SukAne TRt
mev 2.1 11/00/93 las MARTHA RU!

H13dnW

AN N33Y
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'METRO GREEN LINE AUGUST 1994 '

CONSULTANT CONTRACT CHANGE SUMMARY

GREEN LINE CONSULTANT CHANGE REQUEST VOLUME l
140 T N — _—
— Volbue '
120 oo o pproncacTve B B SO N— ] ] 1220100%) l
D|mmmn£vwm»m 1__,.-—*'—__ J— :gsm
E2=) TOTAL APPROVED @%
1= [ -
" TOTAL '
i | ——
80
g 13 @3%) '
'g 60

0
SEPE3 OCTE3 NOVE3 DECOY JANGL FEDS4 MARSY APRG4 MAYO4  JUNBH  JULM4 AUGH

REQUES TED CHANGES SINCE 080US1 ONLY

AGE OF UNRESOLVED CONSULTANT CHANGES

T
TIME 0-30 DAYS | 30-60DAYS | €1-90DAYS | OVERSC | TOTALACTIVE
VOLUME 5 2 ] 2 9
PERCENT ! 56% 22% | 0% 2% 100%

CONSULTANT CONTRACT CHANGE SUMMARY
GREEN LINE CONSULTANT CHANGE REQUEST VALUES

e l ; ’ $129m2
awae TOTAL ESTMATED VALUE s
12000 oo TOTAL PENDING {ACTIVE)
1 D IAWATTING REVIEW AND APPROVAL)
10,000 TOTAL APPROVED (ACTVE)
{DIRECTIVE APPROVED AND SSUED)
E 8000 - e, $12.646
T 60w
oo
2,000
° : i ] !
OKa 61K CCR APPROVED ON 07720184 $57

(2,000 MGL APPRVD CCR STATUS 57K
SEPf  OCTE3 NOVE3) DECE3  JANB4  FEBBd MARB  APRIM  MAYSA  JUNBL  JULBM  AUGM

Page 10




AUGUST 1994

METRQ GREEN LINE

1400

CONSTRUCTIONPROCUREMENT CONTRACT CHANGES

Change Natice Resalution

1200

Ez UNRESOLVED (ACTIVE)
. RESOLVED

1000 -

NUMBER OF CN's

a-aamgqg--qudungha<a--<ne-nE&:-::---:un-nE&:‘:---:
=) Y

AGE OF UNRESOLVED CHANGES
TIME 0-30 da 31-60 61-90 90+ ACTNI o Ee
VOLUME 108 32 18 107 265
PERCENT 41% 12% 7% 40% 100%
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
Change Dollars as a Percantage of Original Contract Award
30
mE. ACTUAL % INCREASE DUE TO | TOTAL CONTRACT AWARD 305,034,561
”" EXECUTED CHANGE ORDERS EXECUTED CHANGE ORDERS 36,638,295
B B ESTIMATED % INCREASE P DV, 341,402,956
8 ol INCLUDING PENDING CHANGE | 10 - APPROVED VALUE 23
E NOTICES PENDING CHANGES 3,792,537
% . BASED ON LOGGED CHANGES ONLY. DOES NOT INCLUDE CLAIMS WHICH HAVE NOT BEEN  [Ta.z)
5 ALLOWED MERIT AS CHANGES OR OTHER RISK FACTORS. o
e ‘—-’—’ 'Q----I
"g 10 P s
; -y % I"
§ & @II - "-:_/
g »F Nsaessin
[+]
;%%525@;@35355%%5§§§E§§355§E§§§§E§§35ﬁ§
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METRO GREEN LINE AUGUST 1994

R23 - Metro Green Line
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE COST LEVEL BREAKDOWN
EXECUTED CHANGES AS OF 09/01/94

COST RANGE % Total % Total
{ABSOLUTE VALUE) # CN'S Volume Change Cost  Change Cost
> 1 MILLION 10 1.29% $18,813,458.46 B4.78%
>200 - 1 MILLION 23 2.98% $3,398,825.59 9.90%
> 100-200 40 5.17% $4,204,596.49 12.24%
>50-100K 57 7.37% $3,610,405.58 10.61%
>25-60K 74 8.57% $1,857,635.01 4.83%
10-25K 122 15.78% $1,715,724.88 5.00%
0-10K 487 57.83% $542,802.99 2.75%
PROJECT TOTALS: 773 100.00% 34,343,348.98  100.00%
PAGE 1

COST LEVEL BREAKDOWN DETAIL

Page 12




METRQ GREEN LINE AUGUST 1994
R23 - Metro Green Line
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE NOTICE BASIS BREAKDOWN
R23CO000 - RZAP2020 EXECUTED CHANGES AS OF 08/01/84
% Towl % Totsl
#CN'S Volume Change Cost Change Cost
WORK SCOPE
110  EXTRA WORK 110 14.23% 1,944,278.01 5.66%
115  ADOITIONAL/NEW WORK 6 0.65% 10,186.73 0.03%
120 DELETION OF WORK 28 3.62% 11754,981.80) -2.31%
130 1 0.13% $0.00 0.00%
144 18.683% $1,169.469.14 3.38%
SCHEDULE CHANGES
210 DELAY OF WORK (COMPENSABLE) 21 2.72% 90,703,557.08 25.34%
220 ACCELERATION OF WORK 14 1.81% $1.306.888.00 3.80%
230 MILESTONE REVISIONS (NON-COMPENS ABLE) " 4.01% #345.300.00 01%
66 8.54% $10, 354 543.08 30.16%
DIFFERING CONDITIONS
310 DIFFERING SITE CONDITIONS 183 19.79% 18,734.786.30 25.43%
320 HAZARDOUS MATERIALS 1 0.13% I2.313.704.04) £.74%
154 18.92% $6,421,080.48 18.70%
TERMS AND CONDITIONS
410 TERMS AND CONOITIONS (OWNER ORIGINATED) 27 3.49% 91,152,884.57 3.36%
430 EDITORIAL CLARIFICATIONS/DOCUMENT MAINTENANCE 17 2.20% $0.00 0.00%
Al 6.69% O1 162,694.67 3.38%
DESIGN CHANGES
B10 DESIGN CHANGES/ENHANCEMENTS (OWNER ORIGINATED 111 14.36% 93,830, 267.70 11.18%
615 OESIGN CHANGES/ENKRANCEMENTS (EMC ORIGINATED) [ 0.78% $268,641.57 0.78%
520 DESIGN CHANGES/ENHANCEMENTS (MTA OPERATIONS O 3 0.39% $0.00 0.00%
B30 CORRECTIONS TO PLANS AND SPECIRCATIONS 132 17.08% 91.707,215.06 4.97%
B40  VALUE ENGINEERING CHANGES (CONTRACTOR DRIGINA 11 1.42% 19843,084.76) -2.45%
2683 34.02% $4,969,062.65 14.47%
MANAGEMENT ISSUES
610 DISRUPTIONANEFFICIENCY (CLAIMS ONLY} 2 0.28% $21.375.00 0.01%
820 COMPREHENSIVE CLAIMS 13 1.68% 9672.374.00 1.67%
16 1.84% $574,749.00 1.67%
OUTSIDE AGENCY REQUESTS
720 DESIGN CHANGES {OUTSIOE AGENCY DRIGINATED) as 4.92% 91,406,400, 58 4.33%
730 TERMS AND CONDITIONS (DUTSIDE AGENCY DRIGINAT ] 1.16% o44.118.82 0.13%
47 6.08% $1,630,620.20 4.46%
EXERCISE OF CONTRACT OPTIONS
800 EXERCISE OF CONTRACT OPTIONS 10 1.29% u.munno 20.20%
10 1.29% 06 $38, 932 00 20.20%
OTHER
900 OTMER ao 3.88% $1.242.307., u 3.62%
a0 3.88% $1.242,307. BB 3.62%
PROJECT TOTALS: 773 100.00% $34.343.348.98 100.00%
;.:A DSSHB:': - REPORT ga%:m 15:08:22
Page 13



METROQ GREEN LINE AUGUST 1994
PROJECT COMMITMENTS

500 ~ 1000
3 T ORIGINAL PLAN: $728,100,000 F

4503 d YMRYRAL  CURRENT PLAN: S654,000,000 900
il maEs ACTUAL: $646,809,000 :

400 | e CMATVE - 800
] Ty ORIGINAL PLAN THRU FY-6: 738,000,000 ceescesses ]

350-] | W we CPRBTRM | CURRENT PLAN THRU FY-86:717,802,000, o © e - - e 2
- 3 o® [ g
& 300 Fo0 3
2 3 2
= 4 d =
£ nN
= m_:‘ :._m s
2 7 : E

150 % F30 3

100-5 é -zoo

5°'é Z E-100

o , _R7, - .
1888 1889 1950 1991 1082 189 1994 1995 1896
20 100
mmv““:m ORIGINAL PLAN: $3,100,000 -90
L CURRENT PLAN: $8,000,000 o
- e . ACTUAL: $3.246,000 : -
i s gL - 70 5
g T
- F 2
Z 10 fs0 £
> F% g
S - - . = "° g
- F
- F
- 20
] Z - ----..o-l’....' :-10
» L
O-W b 7/ % P_A_ & _m oo o e b,
JUL-B4 SEP NOY JANGS MAR MAY
CURRENT FISCAL YEAR
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METRQ GREEN LINE AUGUST 1994
PROJECT CASH FLOW

350 1000
. ORIGINAL PLAN: $645,800,000 4

200 EGNA | CURRENT PLAN: $548,000,000 900
PLAN ACTUAL: §532,236,000 :

] l YEARLY 800
A ACTUAL [

250.-] ORIGINAL PLAN THRU FY-96: $738,000,000 o290, |
= ] m— SCTSAZ™™E | CURRENT PALN THRU FY-B6: 5717, 802000 [ e ®,, ™ FT0 2
- . o =
= 207 ’ 60 2
z ] % 500 E’
> N =
o 150-_ / -
£ 7 e g

100 ? 300

] 7 E 200
50- % z
] % :-100
0 % )
1906
50— 500
; 7 oRama ORIGINAL PLAN: $12,000,000
45 Z \ CURRENT PLAN: $13,500,000 450
] . et ACTUAL: $4,181,000 ®
- —— CUMULATIVE
35 %0 2
] - BN oURRENT PLAN g
g 30-§ Ll By S 300 :
£ 25 =
z*3 =g
> 20 - 200 %
E 3
5 154 - - 150 B
= - -
10 - - esosaces =100
3 -® - 7
= e
0 -0
5
B4 AUG  SEP  OCT  NOV  DEC JANGS FEB MAR  APR  MAY  JUN
CURRENT FISCAL YEAR

* ACTUAL EXPENDITURES ARE THROUGH PREVIOUS MONTH END.
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METRO GREEN LINE _ AUGUST 1994

O'BRIEN-RFEITZRERD & ASSUCIATES
Dt PFavialon___  Uhecked] Novroysd |

lllllllllllllllllllllllllllllllllllllllllllll

S 1-90V/1-1t% - L) (L1

et ToT 7

RAIL CONSTRUCTION CORPORATION

METRO GREEM LINE LIGHT RAIL PROJECT

CRITICAL PATH SUMMARY

!:‘ 1oy Setivl iy

L te l-'fﬂ'

==

] oy

- o LA L R L L TN P T Y

J0AUGH
2720694

QJANEY

wct Finish 200CTS9

act Start

k] Primavers Syste

Plot Date
Date Dots

Pro
Pro
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AUGUST 1994

METRO GREEN LINE

PROGRESS SUMMARY

A
ROD.

BASED
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C ne
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C uww
[ se-Nvr
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2 1 = CONSTRUCTION
BASELINE
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| mm mm DESIGN

ACTUAL
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* EXCLUDES NORTH COAST EXTENSION
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Summary of Lost Time Accidents (FREQUENCY)
and Lost Work Days (SEVERITY)

160
NATIONAL AVERAGE =128t~ ™ ° ™ * "METRO GREEN uneg 0T TTTTTT T
w 120
5
o
(8]
%
o 80
<
7
O
= 40| - - -
O ;—' ":' :7 ‘.r : T L _l._ T J' T
8193 9/93 10/93 1193 1293 1/94 2194 3/94 4/94 5/94 6/94 7/94

10
g, 8
<
=
G B . LLe e s s s S dm et ssm ettt e SS R A RS RS S S e T as a8 m eSS o w B
Ei:) NATIONAL AVERAGE = 8.1
w
E 4 - -
&
O o o

Q0 = t

8/93 9/93 10/93  11/03  12/93 1194 2194 3194 4/94 5/94 6/94 7194

i3I
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Preparad by:
MASS TRANSIT GROUP
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3N N3FHD CHILINW

LEGEND
Open. Action still required. CONTRACT CLOSE OUT STATUS
Completed or Not Applicable METRO GREEN LINE
CLOSE OUT STATUS
CLAIMS/ [ FINAL FINAL [ EQUIP. PROJECTED,
CONTRACT CHANGE| PROG. | FINAL |ACCEPT.| FINAL : CLOSE-QUT
NUMBER DESCRIPTION ORDERS |[PAYMENT|RELEASE| CERTIF. { DELIV. COMMENTS DATE
P1800 [Special Trackwork TRaRy e an ; famaqClosed. Aug 94
C0610  [Trackwork - El et b ' 0 AR Sep 94
C0600 [Trackwork I-105 e 0 0 0 e Sep 94
C0400  |Main Yard & Shop 0 0 0 0 Sep 94
CO0501 |Systems Faciliies Sitework 0 0 0 0 Sep 94
H1400 [OCS 0 0 0 0 Nov 94
HO831  [SCADA 0 0 0 0 0 Nov 94
H1310  [Signs & Graphics 0 0 0 0 0 Dec 94
HO901 __|PIDS 0 0 0 0 0 Dec 94
HO0832_ |CTS 0 0 0 0 0 Dec 94
H0840 |Fare Collection Equipment 0 0 0 0 0 Dec 94
P2020 |LRV's-1Scars 0 0 0 0 0 15 cars recd; Undergoing acceptance testing Jan 95
C0000 |Miscellaneous Constructionl 0 0 0 0 : Jan 95
C0100 |Guideway Construction 0 0 0 0 Jan 95
C0170 |ADA Elevators 0 0 0 0 3 Jan 95
HO900 |SSCS 0 0 0 0 0 Feb 95
H1200 [TPSS 0 0 0 0 : Feb 95
C0095 _ [Fencing/WIDS 0 0 0 0 0 Jui9s
H0889 |Radios 0 0 0 0 0 Jun 95

Y661 LSNONV



AUGUST 1994

METRO GREEN LINE

INVOICE PROCESSING

® The average time

Construction/Procurement Invoice Status

taken to pay invoices
for Construction and

1994

Procurement contracts

20.7 AVG. DAYS TO PAY

{(including Insurance)
was 20.7 days.

® 23 invoices were paid

o 3 Dgss 8
|
)
</

for a total value of J F M A M

$11,940,171. 5

® There were 22 out-
standing Construction 15
or Procurement invoices
under 30 days old for
$10,640,436.

10

N $ MLUIONS

® There were 7 out-
standing Construction 0
or Procurement invoices M OvER30DAYS

over 30 days old for X3 0 0avs & LDER

$11,940,171
| PAD THES MONTH |

$861,644.

Note: The average days to pay is the time from when the Resident Engineer approves a progress
payment {invoice} to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

Construction/Procurement Invoices

QOther invoices

30 Days and Under Over 30 Days 30 Days and Under Over 30 Days

Number of Doliar  INumber of Dollar  [Number of Dollar |Number of Doliar
Month Invoices Valuve Invoices Value . Invoices Value Invoices Value
APR 1994 12| 7,774,338 3 876,144 25| 2.070,064 15 182,638
MAY 1994 12 6,242,625 3 876,144 261 1,808,759 21 223,538
JUN 1894 231__13,078,143 4 853,877 30| 6.006,160 32 5619
JUL 1994 18| 3,578,811 4 867,507 22| 2812673 7 (52.322)
AUG 1994 22| 10,640,436 7 861,644 31| 3,558,797 3 307,788

Page 20



METRO RED LINE SEGMENT 1 AUGUST 1994
EXECUTIVE SUMMARY
COST STATUS
® The current forecast remains at $1,450 million.
CONTRACT CLOSEOUT
® Continue closeout of the following construction contracts:
LEGEND ,
Actiont 7 CONTRACT CLOSE OUT STATUS
aﬁﬁ:’:"ﬁe METRO RED LINE SEGMENT 1
A | .
CLAMS] | FINAL FINAL | EQUIP. FROJE!
CONTRACT CHANGE| PrOG. | FINAL |ACCEPT.| FINAL CLOSE-OUT|
NUMBER DESCRIPTION ORDERS |[PAYMENT)RELEASE | CERTIF. | DELN, COMMENTS DATE
AB20  [Auromatic Train Control 0 0 0 0 e Closeout phasa. Sopt 94
m : v .a_s 0 o [7] [7] lasao Septﬂ
ATE5 __ {7th & Fiower Station 0 0 0 0 [1] inlitgation. Oct B4
A510/115 {Track installation 0 0 0 0 0 IFina.Idoseozﬂpecﬂngdaimsliﬁgaﬂm Oct 84

REMAINING ACTIVITIES

Continue support and test of Breda vehicles.
Continue supporting Grant closeout activities.
Negotiate closeout of professional services contracts.

Continue closeout of third party work orders.

Page 1



METRO RED LINE SEGMENT 2

AUGUST 1994

FINANCIAL STATUS
Budget Status Remaining Contingency
as % of Remaining Forecast
Original {Remain. Fest. = Fest. - Expend.)
Budget

Current
Budget

Forecast

Commit.

0 500 1,000 1,500 2,000
Deilars in Millions

~ Remaining
]Contingency§-

Construction/Procurment Contracts

Change Dollars
as % of Original Contract Award

'3

Percent Over Orginal Award

May ;Jun Jul Aug Sep
1994

4 A
5 Total Award + Pending (3+44) "~

R#108041.0RW * Inciudes Approved and NTE Authorizations

. Qutside Agency

Changes by Basis and Cost Level
BASIS VOLUME DOLLARS
Work Scope | /s R
Schedule |
Differing Cond. |
Terms & Cond.
Design |
Mgmt. Issues

Exercised Opt.
Other

COSTLEVEL
> $1,000,000
>$200k - $1 il
>$100k - $200k
>$50k - $100K | -
>$25k - $50k
>$10k - $25k
$0-$10k |

617.Executed CNs




METRO RED LINE SEGMENT 2

AUGUST 1994

SCHEDULE AND SAFETY STATUS

MTA Critical Actlvltles
October 1994

« AWARD APPROVAL
No contract awards this month.

" ”Employrﬂnenli Sltat-l.-l;

Momhs of Employment Provided
Based on an average

29 job-months provided
per million expended

Percent Complete

Scheduie Status
PROGRESS

JJASONDJFMAMJJAS
93 04

Revenue Operation Date:

Scheduie Status
CRITICAL PATH - 1 Year Outiook
Wilshire

B215 Construction
Wilshire/Verment Station

B610 Construction
Trackwork

Vermont/Hollywood 38 days .behind’

{(negative float} -~

B251 Construction
Vermont/Hollywood Tunnel

B271 Construction
Hollywood/Waestem Station ]

5

Lost Wgrk Days
o
Q

-]

Lost Time Rate
L4y

Safety
Aoddent Seventy Rate - Cumulatlve

ig..,

'S

JJASONDJFMAMJJA
93 94

Accident Frequency Rate - Cumulahve
adonel AVernge = Culerrrs

......

......

JJASONDJIJFMAMUJIJA
83 94




METRO RED LINE SEGMENT 2 - AUGUST 1994

EXECUTIVE SUMMARY

COST STATUS
in $ million
. Current Budget $1,5611.7
. Current Forecast $1,611.8
(including new requirements)
SCHEDULE STATUS
e Current Revenue Operation Dates _
Wilshire Corridor July 1996
Vermont/Hollywood Corridor September 1998
. Design Progress 99%
d Construction Progress 39%

REAL ESTATE

NUMBER OF PARCELS NOT
NUMBER OF PARCELS AVAILABLE PARCELS NOT AVAILABLE
PARCELS AVAILABLE | (ON SCHEDULE) - (BEHIND SCHEDULE)
AVG. DAYS
NUMBER BEHIND
THIS MONTH 88 86 2 0 0
LAST MONTH 88 85 3 0 0
. There are now B8 parcels of land required for the Segment 2 Project. The

acquisition breakdown for this land is as follows: '31 full takes, 44
subsurface easements, 3 temporary construction easements and 3 part-
takes. Six additional parcels have been added for temporary Rights of Entry
and 1 temporary license.

Two of the full take parcels are not required for construction.
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METRO RED LINE SEGMENT 2 AUGUST 1994

EXECUTIVE SUMMARY (CON'T)

To date, there have been 86 parcels acquired. Forty-two of these parcels
were acquired through condemnation and the remaining were negotiated
acquisitions.

AREAS OF CONCERN

NE
LADOT Traffic Control Restrictions -- Contracts B241 and B252 Concurrent
Vermont Boulevard Closure - Vermont/Hollywood Corridor

Concern:  LADOT disallows the closure of Vermont Boulevard by more than one
contractor at a time. Contracts B241, Vermont/Beverly and B252,
Vermont/Santa Monica Stations' street deck placement will overlap by
two weeks at the end of September.

Action: This will necessitate that the Construction Manager (CM) and the RCC
issue a stop work order to one of the contractors, if the request of a
variance from LADOT allowing both parties to proceed with their
street closures is not approved.

Status: The LADOT has been asked to approve the request for variance.
Plans are being studied to determine which of the two contracts
would be impacted the least should the issuance of a stop work order
become necessary. Other options being explored by the CM include
the continuance of weekend work as planned by the B252
Contractor, and the scheduling of Contract B241 work during week
days.

Contract B251, Vermont/Hollywood Tunnel Contract Performance -
Vermont/Hollywood Corridor

Concern:  The Contractor continues to delay the start of tunnel concrete
placement in the Vermont tunnel.
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METRO RED LINE SEGMENT 2 AUGUST 1994

Action:

Status:

AREAS OF CONCERN (CON'T)

The CM and RCC staff met with the Contractor's Joint Venture Board
members to establish a path forward plan. Schedule mitigation plans
are also being developed.

The CM met with the B251 Contractor's Joint Venture Board
members. However, the Contractor's current path forward plans
failed to address all the requirements. The Construction Manager is
developing a checklist for beginning the tunnel invert, arch and
walkway concrete placement. Other studies are being formulated to
minimize delays to the station and trackwork contractors.

Contract B610, Bealignment Impact - Wilshire Corridor

Concern:

Action:

Status:

'ONGOING

Contract B610Q concrete operations between B221 and B231 stations
were suspended due to track alignment problems.

Survey data is under evaluation.
The Construction Manager received input regarding realignment and

has provided this information to the Contractor, who has resumed
operations between stations B221 and B231.

Contract B610, Delays Trackwork Installation - Wilshire Corridor

Concern:

Action:

Status:

Concrete installation rate improved since last month;  but overall
trackwork installation still lags behind the original plan and the
contract completion milestone continues to slip.

The Contractor is evaluating ways to increase the rate of concrete
installation to mitigate schedule delays and opportunities for “Work
Arounds” for the follow-on contracts.

The Contractor is working selected Saturdays to mitigate schedule
impacts.

.
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METRO RED LINE SEGMENT 2 AUGUST 1994

AREAS OF CONCERN (CON'T)

Delay to Revenue Operation Date {ROD)}- Vermont/Hollywood Corridor

Concern:

Action:

Status: .

The Vermont/Hollywood Corridor Revenue Operation Date {(ROD) was
changed from September 28,1998 to November 5, 1998 due to the
Contract B251 Hollywood tunnel shut down. The critical path runs
through the Hollywood Boulevard grouting program; re-start of HAR
and HAL tunneling; tunnel concrete placement and turnover to
Contract B271, Hollywood/Western station.

Continue schedule review of critical path activities for the following
Contracts: B251, Vermont/Hollywood, tunneling, and tunnel concrete
placement; B271, Hollywood/Western Station, lower station

" excavation and concrete placement; and development of a surface
.movement prevention program to allow tunnel mining operations to

proceed. Direct the B251 Contractor to complete the tunnels
be_a’tween Hellywood/Western and Hollywood/Vermont before starting
the Hollywood/Vermont to Barnsdall Shaft tunnel concrete placement.

The CM and the RCC have developed a grouting plan. Alternative
Sequence of Tunnel concrete placement studies are being finalized by
the Construction Manager.
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METRO RED LINE SEGMENT 2 AUGUST 1994
U -

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the July Monthly
Project Report submitted to FTA by their Project Management Oversight
Consultant, Hill International.

NEW

NONE
ONGOING

NONE
RESOLVED

NONE
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" METRO RED LINE SEGMENT 2 o AUGUST 1994

KEY ACTIVITIES - AUGUST

Contract B216, Wilshire/Vermont Site Restoration and Landscaping, the
Preliminary Engineering Design Submittal was reviewed and approved by
RCC.

Contract B221, Wilshire/Normandie Station and Line, the Wilshire Boulevard
Streetscape Enhancement Change Notice was approved by the RCC Change
Control Board.

Contract B251, Vermont/Hollywood Tunnel, provided field support to
facilitate investigation of tunnel stress on Hollywood Boulevard. Supported
Tunnel Review Board and participated in preparation of the Final Board
Report. Participated in structural survey of buildings and determination of
damage potential,

Contract B261, Vermont/Sunset Station, issued DCN {Design Change
Notice) 155 for CTE (Change Technical Evaluation). This DCN is required
for the additional entrance at Kaiser Hospital. It will aliow the Contractor to
modify the present excavation support design, develop a design for new a
entrance excavation support, install the modified present excavation
support, and to do street utility relocations on Sunset Boulevard.

Contract B631, Traction Power Installation, witnessed production and
qualification testing for 2/0 35 kV cable in Marion, Indiana. Twelve out of
15 master reels passed the test. Three reels were not tested because the
outer insulation jacket were not acceptable. These three reels will be tested
in September.

For systemwide contracts, EMC continued to provide design support to
construction by participating in periodic design reviews, attending weekly
construction meetings, responding to RFls, reviewing shop drawings,
responding to contractor's questions, discussing production status with the
Construction Manager, and reviewing the results of the qualification tests.

Construction

Contract B211, Wilshire/Vermont Station, Stage 1; completed station
concrete,

-
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" METRO RED LINE SEGMENT 2 o AUGUST 1994

KEY ACTIVITIES - AUGUST (CON'T)

. Contract B215, Wilshire/Vermont Station, Stage 2; continued excavation of
the entrance structure and completed the installation and pre-loading of the
excavation support system at upper track level D. Continued installation of
masonry walls and electrical systems inside the station.

. Contract B221, Wilshire/Normandie Station and Line, began the installation
of platform terrazzo tile and proceeded with the installation of perforated
panels for the exhaust panels. Continued construction of the side
structures, interior crosspassage work, and completed the placement of
floating slabs in the BL tunnel.

o Contract B231, Wilshire/Western Station and Crossover, completed
employment of the edgelight system, and station painting is near
conclusion. Finalized installation of the irrigation system, sump pump
mechanical testing, and pre-operation testing of ventiiation equipment.

L Contract B241, Vermont/Beverly Station, utility relocation is proceeding in
preparation for station and side structure pile instaliation.

L Contract B251, Vermont/Hollywood Tunnels, completed the placement of
arch concrete for crosspassages #20, #21, and #22. Placed invert concrete
at crosspassage #27, instalied arch lining and rebar at crosspassage #30,
and proceeded with construction of concrete access shafts at the turnout
structure area. Some areas on Hollywood Boulevard between Hollywood/
Vermont and Hollywood/Hightand experienced ground settling of up to nine
inches, forcing the shut down of the tunneling operation. Repair of the
street and sidewalks, plus grouting activities began.

o Contract B252, Vermont/Santa Monica Station, implemented Phase 2 traffic
control during the night shift, and completed the drilling and installation of
the East Vermont soldier piles. West pile drilling and installation
commenced; along with street decking placement.

* Contract B261, Vermont/Sunset Station, compieted the piling trench on the
west side of Vermont; and continued installation of piles and cap beams.

. Contract B271, Hollywood/Western Station, commenced drilling for pile
installation at north Serrano Avenue. THe Contractor began the demolition
of the Quantity Photo buiiding and completed early utility relocations.
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" METRO RED LINE SEGMENT 2 o AUGUST 1994

- vl

KEY ACTIVITIES - AUGUST (CON'T)

L Contract B281, Hollywood Vine Station, continued waterline installation,
temporary streetlight arrangement, pile installation and deck beam deliveries.

L Contract B610, Trackwork Installation, continued installation of Yard Tracks
Nos. 1, 2, 3, 4, and 5.

Page 8
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 METRO RED LINE SEGMENT 2 - AUGUST 1994

KEY ACTIVITIES - PLANNED FOR SEPTEMBER
M

Contract B221, Wilshire/Normandie Station and Line, continue technical
support through bi-weekly design coordination meetings.

Contract 8241, Vermont/Beverly Station, complete DCN for Midway Ford
rear driveway repair in response to RCC Public Affairs request.

Contract B261, Vermont/Sunset Station, issue new drawings to City Plan
Check covering maodifications to the Kaiser Permanente Building for the
secondary station entrance.

Contract B612, Contact Rail and Protective Coverboard, review of Support
Insulators qualification test reports. Witness production testing (mechanical)
on Support Insulators in Doraville, Georgia. Contact Rail coordination with
Contract B610 in Yard Area.

Contract B620, Automatic Train Control, continue to review and respond to
CDRL (Contract Data Requirements Lists) packages. Continue to work
toward resolution of the issue involving the Wilshire/Alvarade ATC material
modification change order. Witness portions of the factory testing at the
Wilshire/Vermont site.

Contract B631, Traction Power Installation, witness qualifications testing of
4/0 35 kV cable. Review submittal on the fuel oil system for emergency
generator. Complete wire interconnection schedule for Wilshire/Vermont
substation per Contract B630 as-built drawings.

Construction

Contract B211, Wilshire/Vermont Station, Stage 1; continue closing out
punchlist items, continue backfill, and proceed with access hatches and
gratings at the side structures.

Contract B215, Wilshire/Vermont Station, Stage 2; continue installation of
masonry walls and electrical installation in the station.

Contract B221, Wilshire/Normandie Station and Line, continue construction
of side structures, complete main station exterior walls, electrical activities;
and complete the removal of deck beams 7and paving of Wilshire Boulevard,
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' METRO RED LINE SEGMENT 2 . AUGUST 1994

KEY ACTIVITIES - PLANNED FOR SEPTEMBER (CON'T)

4 Contract B231, Wilshire/Western Station, continue electrical, mechanical
and architectural punchlist items; installation of local control systems; and
landscaping.

] Contract B241, Vermont/Beverly Station, start installation of deck beams.

. Contract B251, Vermont/Hollywood Tunne!, continue construction of

concrete access shafts at the turnout structure area, and maintenance of
the dewatering system. Invert concrete placement will start on Vermont
Line; and the contractor will begin tunneling operation on September 12,
1994, and September 26, 1994 in the HAR and HAL tunnels respectively.

] Contract 8252, Vermont/Santa Monica Station, complete installation of main
station soldier piles and the street decking.

] Contract B261, Vermont/Sunset Station; Contract 8271, Hollywood/
Wastern Station; and Contract B281, Hollywood/Vine Station, will begin
soldier pile installation.

L4 Contract B610, Trackwork Installation, continue placement of plinth
concrete.
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RAIL CONSTRUCTION CORPORLTIOH s}

PROJECT COST REPORT ]

COBT BY ELEMENT m

WITH NEW REQUIREMENTS )

{Project: w81 MEVRO RED LINE - SEGMENT 2 j ' perfod:  Jul 29, 199 to Aug 25, 199 .:':

L Run Date: Sep B, 1994 m

Unfts: § in Thousands (Vruncated) %]

5

ORIGINAL | - CURRENT SUDGEY COMMITHENTS INCURRED EXPENDI TURES CURRENTY FORECASY | FORECAST g

SUDGET ‘ VARTANCE m

ELEMENT / DESCRIPTION . Period Vo Date Perlod To Date Perlod To Date] Perlod To Dete Perlod To Date 5

- N
T CONSTRUCTION 893,000 0 W32 1,428 855,.Ns 27,880 452,301 29,978 426,45 T 955,494 12,210
S PROFESSIONAL SERVICES ' 289,150 0o 351,98 8% 311,419 -1,815 215,315 -1,813 215,317 -1,077 347,332 -§,642
R REAL ESTATE 19,027 0 87,300 0 5,178 i 80,578 T 80,578 0 85,88 -440
F  UTILTY/AGENCY FORCE ACCOUNTS 35,680 0 122 4,820 26,289 970 12,953 970 12,938 334 34,147 3,025
D  SPECIAL PROGRANS 2,044 0 4,415 0 537 s 439 8 439 0 2,484 -1,
€ PROJECT CONTINGENCY 145,743 0 20,579 0 ] 0 0 0 0 817 20,406 -8, 172

A PROJECT REVEME .0 ] 0 0

-190 0 ] -233

108 PLH LS

-233 0 -300 -110

L1 aBed

[ WA REQUIREMBNT S <oty

T CONSTRUCTION ) 0 46,629 3 43,100 ‘52 52 0 0 9 46,873 244
S  PROFESSIONAL SERVICES 0 0 14,428 32 1wl 0 97 4ma 93| s200 129|355
R REAL ESTATE [} [} 0 0 1 0 1 0 1 o o 0
D SPECIAL PROGRAMS 0 0 0 [} 22 0 20
C  PROJECT CONTINGENCY 0 0 0 0 0 -3,16% S&7
BEURIPRIINLIL TN IR v FAE P B BRARL ST R
>
c
o
: — . c
SRAND TOTAL [ous.022 01,511,601 5,373 1,323,680| 32,835 770584 | 34,882 7es, 47 44 1,511,860 187 ‘ ﬂ
-h
w



RAIL CONSTRUCTION CORPORATION s
METRO RAIL PROJECT SEGMENT 2 9
(N THOUSAND OF DOLLARS) 3
STATUS OF FUNDS BY SOURCE ]
, o
TOTAL TOTAL * COMMITMENTS EXPENDITURES (4 BILLED TO SOURCE S
FUNDS FUNDS . m
SOURCE ANTICIPATED AVAILABLE $ - % $ % $ % @
FTA~SECTION 3 $667,000 $597,653 $606,970 91% $316,080 47% 302625 5% Q
FTA-SECTION 3 DEFERRED LOCAL SHARE (1) $0 $75,832 $71,347 g
STATE $185,129 $133,000 $185,129 100% - $133,000 72% $133,000 72% N
PROPOSITION A $440,308 $148,954 $351,169 62% $127.947 29% $132.434  30%
CITY OF LA $96,000 $49,600 $84,690 86% $51,708 54% $45600 48%
- BENEFIT ASSESS. $58,000 s $31,226 54% $31,26 54% $0 0%
a COST OVERRUN ACCOUNT (2} $0 $19,635 $0 0% $0 0% $0 0%
3 BENEFIT ASSESS. SHORTFALL (3) $0 $0 $0 0% $0 0% $31,226
TOTAL $1,446,432 $949,842 $1,269.208 88% $735798 51% $716232  50%
PROP C (AMERICAN DISABILITY ACT) 85,906 $404 $4,189 70% $443 7% $443 7%
PROP A (TRANSIT ENHANCEMENTS) $59,254 $3,665 $50.286 85% 88711 15% $8711 5%
GRAND TOTAL $1,611,681 $952,911 $1,323,681 88% STAT 40%  $725306  46%
(1) FTA Section 3 Deferrad Local Share. Commitments and expendifures are effective starting July 151, 1992.
{2) The Cost Overrun Account Includes CAPRA funds only.
{3) The current Benefit Assessment District revenue shortfall Is being funded by MTA. -
{4) Expenditures are cumulative through July 1994, g
G
el
:

- . - - - - - 3 —' ; X \- - - ‘- -
- -' - ' ‘ - - - 7
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AGENCY COSTS.
RED LINE SEGMENT 2

MILLIONS

4% CORPORATE DOAL

0
1988 1680 1EP0 1901 1882 1953 1904 1080 1080 1387 1999 1880 2000

FISCAL YEAR
N CURRINT BUDOLY == CURRENT FORECAST
PROJECT AGENCY COSTS
RED LINE SEGMENT 2 {$000)
TOTAL PROJECT BUDGET 41,611,682
CURRENT BUDGET 457,840
BUDGET % OF TOTAL PROJECT 3.8%
 CURRENT FORECAST 454,102
FORECAST % OF TOTAL PROJECT 3.6%
ACTUAL THROUGH FY 94 $21,645

FISCAL YEAR 1995 AGENCY COSTS
RED LINE SEGMENT 2

MILLIONS

10
, o0
8
"

JUL AUG SEF OQT NOV DIO JAN FER MAR APR MAY JUN

FISCAL YEAR 1994-1995

TR CURRENT BUDOLT == ACTUAL/FORECAST

FISCAL YEAR 1995 AGENCY COSTS

RED LINE SEGMENT 2 {$000)
CURRENT BUDGET 46,692
CURRENT FORECAST E 48,005
8UDGET PLAN TO oATE $558
ACTUAL TO DATE 4561

¢ LN3WD3S 3INI1 a3d OH13IN
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METRO RED LINE SEGMENT 2 AUGUST 1994
STAFFING PLAN VS. ACTUAL
| RED LINE SEGMENT 2
FULL TIME EQUIVALENTS

60
e
= 30

20

10

; ; ! 1 I I T 0

JUL AUG SEP OCT- NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1995

Nl Rcc FTE's PLANNED
ZZZ RCC FTE's ACTUAL

FY'95 Budget

Y OTHER FTE's PLANNED
=T OTHER FTE's ACTUAL

RED LINE (SEGMENT 2) STAFFING PLAN

FISCAL YEAR 1995

RCC FTE's PLANNED
RCC FTE's ACTUAL

OTHER FTE's PLANNED
OTHER FTE's ACTUAL

TOTAL FTE's PLANNED
TOTAL FTE's ACTUAL

36
22

12
11

48
33
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COSYS SHOWN ARE FOR
PROJECY RO ONLY.

CHANGES V. BOARD APPROVED CHANGE CONTINGENCY

/81 - Metro Red Line Seg-2
PROJECT CHANGE VALUES ONLY

PROJECT CHANGE ACTIVITY SUMMARY:

AB OF 0B/12/94

MTA APPROVED ' MTYA APPROVEOD ' APPROVED REMAINING '
CONTRACT AWARD CHAMNGE CONTINGENCY (CYG} CHANGES YO DATE CONTIMGENCY PROJECTED
AWARD % CURRENY  TOYAL APPROVED CURRENT %’ - s CURRENT PENDING REMAINNG - »
CONTRACT  VALUE | ALLOWED [} APPROVED CHANGES CONTRACT  INCR CTa .cOMP- | UNUSED CHANGES FORECAST €T3 WCR
' ALLOWED AFE (RO1} | VALUE USED LETE. | ALLOWANCE | CONTINGENCY USED
A .. [ D. E.[B +D} [T G.iB+F) Hi2l | i | KR boL MK L) N o
B201 944877278 | 20% $2.922.727 153,500,000 | 6,802,708 $50.380,088 13.0% | OB% 100% | Qa2 | ($183.871) 03300503  6a% 12.6%
BN 020497177 | 11 04,950,818 143445905 | 02,086 847 040.563.024  S5.4% | 42% 0% | 12002871 | 423,700 02429208 SI1%  S.6%
8216 026172,700 | 0% 2,611,830 020,760530 | 187,000 $20284.700 03%| 3% D% | 12824030 | 9381,080 02043770 10%  1.0%
B21m 984.000 | 138% 488,000 180,000 | 90,194 44104 1253% | 93N 100% | weos | "0 90408 DI% 128.3%
B2 979812703 | 14% 010884531 90877324 | 90,437,789 190280544  &.1%| BO% BE% | “aze 190 | 91,000,264 02457817  7I%  10.6%
B229 19572428 | 10% 195,742 0,083,170 | 20,067 077498 21%| 2% 0% | Isers | 040,142 920820 00% £.9%
) 8231 983,846.200 | 10% 95.384,620 959,000,721 | 04,508,477 150,150,678  0.4%| 84% BTN | 050,043 | 01,230,140 W371,103) 107%  10.7%
B241 0,957,687 | 10% 4,095,760 8053318 | 88,000 141048587 D2%| 2% O% | 14.007.788 | 340,000 13,882,756  10% 108
*B261  $129.055878 | 10%  $#12.905.650 142,020,038 | 04,482,109 134,137,007 35%| 38N 66% | R483450 | 1,808,120 10612320 49%  49%
B262 M08 811 | 1% 5,851,188 50,720,789 | 00,524 $50935.188  O.1%| 1% 0% | 05,791,884 | 91,005,912 04,785,022 9% 2.1%
8201 044060908 | 10% 04,400,700 9483000 | 198 330) 144081008 0O0%| O% 0% | $4.502,030 | 83012 MBI 1% D%
8208 980,000 | 10% 3,800 0weso0 | 92,580 196560  92%| 87% 100% | 280 | "0 250 0I% 7%
Bz 020,940,000 | 10% 3,094,000 042,842,800 | w0 39040000 00%| O% O% | 03,804,800 _ | T 13894000 0% 0O%
B201 949,207,000 | 12% 96,914,440 955,200,440 | 387,070 49674070 08%| 7% 0% | 5820870 | (993,848) 18,0201 8% 06%
8289 70470 | 14% 010,822 87,100 | "848 88,323 12.9%| 93% 100% | "mr T T % 129%
8200 0w | w0 w | 0 0 | vvvw o | w | w0 0w tw pow
9010 010,038,082 | 10% 01,088,908 Vs8N 7 | 049,148 N8730.787  0IN|  I% 4% | nssen | (#1,345,108) 92984925 -79% -y
“ne1 02.71004% | 10% 271,008 02,990,054 | "0 92719049 0O%| 0% 0% | N8 | 0 1271905 0% 0.0%
T 03,084,385 | 10% 359,436 4393701 | "0 03884355 00%| 0%  O% | s | 0 199438 0% 0.0%
T 02,840.329 | 0% 0264,08 DTUEIEE 1800 12847620 O00%| O% 0% | 0203083 | "0 0283883 0% 00%
T 59503 | 0% 476,958 |84 | 0 0768503 O0O%| 0% 0% | s esE | 010,720 952,23 8%  2.6%
‘BB20  #10.001.265 | 13% 92.320,033 120387.298 | 923383 Ne0ses4e DIN| 1% 33% | 92,302,680 | (4129.949) 02432598 8% 06%
*E030 98,162,180 | 10% 0015, 16 1,772,008 | 103,23 18,200.381  1.7%| 1I% O% | U "0 E12484  VIN 1%
Ba31 t4487108 | 10% 1440717 “wIes2 | T 14407106  00%| 0% 0% | Y EI N 180,721 1205980 40%  4.0%
‘8841 910.230.88 | 10% 1,023,018 11263078 | 0 010230189  00%| 0% 0% | 0022000 | 0 Non0e  o%  oou
‘BB 01,102,267 | 10% 110,227 01,212,494 | w 1,102,267 00%| 0% 0% | 0222 | w 0227 0% 00N
‘Bo43 0200127 | 10% 178,013 "wse 140 | "0 1790127 00%| 0% 0w | 8013 | "0 178013 0% 00%
BBA4 02200988 | 13% 435017 03,890008 | w0 $2,2000888 0.0%] O% O% | s o | 13,200 2107 I 0a%

1*1 Conts shered with other projects. Costs shown are for R8Y ONLY. (1} inchudes both sxscuted CO's and suthoritsd (WACN| changss (2) % Increase over original award 13f Loggad contract changes ONLY

RBY - Matro fsd Line Seg-2
«  NAEV 1.001/2094 s
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COSTS SHOWN ARE FOR
PROJECT RB1 OMLY.

R81 - Matro Red Line Seg-2
PROJECT CHANGE VALUES CNLY

PROJECT CHANGE ACTIVITY SUMMARY:
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY

AB OF 08/12/04

T WREV 1.0 01/20/84 e

mE GN W W WA NS MR M JNN WE PN B DR Wn RS S5 Wm Gn e

RO - Matro Red Line Bag-2

PAGE 2

T RUBIO
PRAOJECT VALUE BUMMARY 08/12/04

MTA APPAOVED MTA APPROVED APPAOVED REMANNG
CONTRACT AWARD CHANGE CONTINGENCY ICTG) CHANGES TO DATE CONTINGENCY I -PRDJECTED R
AWARD % CURRENT TOTAL APPROVED CURRENT % % % CURRENT PENDING REMAINNG * %
CONTRALCT VALUE ALLOWED [} APPROVED CHANGES CONTRACT INCR CTG COMP- UNUSED CHANQGES FORECAGT ciG MNCA
) ALLOWED AFE (RO1) VALUE USED LETE ° ALLOWANCE CONTINGENCY UBED
A, B. |1 ¢ D. EB+D) | FIn a.MB+F Hi |t J. | K.mDFR { Ly M.K-L) N, 0.
‘BO4E 12800071 | 5% 117,282 12,884,118 | (1] 12,800,001 00%])  O% o% | mrae | [ 1.} 117,288 o% 0.0
‘pods 012,647,700 | 10% 12947172 12302843 | L[] 12,847,708 con| o% on | 1284777 | 413,000 241,77 % o8w
BO4BA 02,200384 | 0% 02208038 12420090 | L[] 42,200,384 o.0% | % o% | 1220838 | ”w 220,630 o 0.0%
Bo4Ed 0w | e "0 w | 7] 0 Crr ol cten 0% | "0 | "0 0 ccewm oo%
‘010 s 442002 | 1% 1Nns2r7. "risa2m | 010,000 914,452,982 Giw{| Oo% on | 1708217 | 4185,000 2820217 TH trcN
‘Br40 10020200 | 10% 94,082,027 MmLemsems | " are 110,717,940 LE% | % 2% | w0 My | 15,500 4R 448 20w 10%
‘B746 11.808301 | 40% 028,130 12,633817 | 12941.400 12,089,077 16.1% | 3%  20% | 13640 | 1123823 1410117 BO% 21.9%
‘8700 HupME | 10% 048,405 8333 | "0 404,049 0.0% | o% o% | ten 408 | 1930.000) 170,408 .02% 4%
E ‘B0 03,220,072 | 0% 312,087 1nsa 3 | 9N 13.100.593 L2%] 12% ow | 1201740 | 010,000 1248 1% L%
o ‘8788 12,004,083 | 10% 1200 400 02,208,181 | 0 92,004,883 0ON| 0% o | 1200408 | [1.} 1200,488 o% 00N
Q I
Y 700,234,200 | 12% 93,015,810 1782.84%.827 | 024,708,382 734,003 581 asw| 30w 27w | 180,040,200 | 18,106,040 152,730,026  37% £.4%
=) it « AFE incresss raquired I - AFE increase MAY ba required to cover pending changes. '
I*[ Costn sharad with other proj Costs sh sra lor RBY ONLY. [1) inchudes both d CO'e and suthorized (WACN) changes (1] % in over original award [3) Logged contrect chenges ONLY
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METRO RED LINE SEGMENT 2 AUGUST 199%4

)

-

- e,

-

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-2 CONSULTANT CHANGE REQUEST VOLUME

300
a— TOTAL 260 {100%)
250 |- VOLUME N [e— AR VIR SRR F R ST
. TOTAL PENDING (ACTIVE) 43(17%)
3 VNNAITING REVIEW AND APPROVAL)
TOTAL APPROVED
2200 |- 0 P S (%
£ i
: | N —
é 150 o
.- 197 (75%)
§ 100
50
‘0
SEPU3  OCTS3. NOVE3 DECS3 JANS4 FEBO4 MARGA APRD4  MAYS4 JUNG4  JULO4 AU
REQUESTED CHANGES SINCE 080181 ONLY
AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS 30-60 DAYS | 61-80 DAYS OVER 80 TOTAL ACTIVE
VOLUME 21 10 10 22 63
PERCENT 2% 16% 16% 35% 100%
CONSLLTANT CONTRACT CHANGE SUMMARY :
RED LINE SEG-2 CONSULTANT CHANGE REQUEST VALUES
50,000
e TOTAL ESTIMATED VALLE
$40.264
40000 - TOTAL PENDING (ACTIVE)
D (AWAITING REVIEW AND APPROAL) $8.044
TOTAL APPROVED (ACTIVE) ) | ™
E 30,000 {DIRECTIVE APPROVED AND ISSUED) 4857
i =
- / {AMENDENT ISSUED OR CANCELLED)
=
e s27.023
g 20,000
10.000
°

sPH ocT 83 NOVE3 DEC 83 JAN 94 FEB ™4 MAR 94 APR M MAY 84 JUN 34 JUL M ALIG 4

P
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METRO RED LINE SEGMENT 2

AUGUST 1984

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES

1200 CHANGE NOTICE RESOLUTION
1200 "
oo b UNRESOLVED (ACTIVE)
ool |1 RESOLVED
%00 -
+ INCLUDES 148 COST-PLUS
800 - CHANGES FOR WORK THAT
70 IS CONTINUING
800 |-
m -
400 - o 8
300 - \\\\\.\K\\x N
ot S \\\\\\\\\\ T
G \ 3

er \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\‘\F\\ ok

0 TN TR i i 1

JANGIMAR MAY JUL SEP. NOVJAN-G2MAR MAY JUL SEP
FEB APR JUN AUG OCT DEC FEB APR RAIN AUG

§

AGE OF UNRESOLVED CHANGES
TIME 0-30 DAYS | 3160 | 61-90 | OVER90 | TOTAL ACTIVE
VOLUME 142 45 43 204 434
PERCENT 33% 10% 10% 47% 100%

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE DOLLARS AS A PERCENTAGE OF ORIGINAL CONTRACT AWARD

55
S L- = ESTMATED PERCENTAGE INCREASE INCLUCING -\\
a5 - PENCING CHANGE NOTICES. ’,-‘ Y
] e ACTUAL PERCENTAGE INCREASE CLE TO ! i -
EXEQUTED CHANGE OROERS AND APPRVD. WORK -~
4 F "’ b i
f Mo
[ * BASED ONLOGGED OMLY. DOES NOT i _/
CLAMS WHICH HAVE NOT BEEN
3aF MERT AS CHANGES OR OTHER RISK FACFORS.
25 "

3
Y
1
[
4

157 TOTAL CONTRACT AWARD $709,234,200
1 OBLIGATED CHANGE VALUE — AR
[ TOTAL APPROVED VALUE 734,003,581
05
0 [ PENDING CHANGES 6,100,640

j N O N N AN IR NN (N N NS NN Y (NN NN W [ N N (NN U N I S N N N W NN N N SN S U U N S S S N S S S |

JAN-8IMAR MAY JUlL SEP NOVJANS2MAR MAY JUL SEP NOVJIANGMAR MAY JUL SEP NOVJANOMAR MAY JULY
FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUNE AUG

4.4%
(EST)

3.5%
{ACTUAL)
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METRO RED LINE SEGMENT 2 AUGUST 1984 |

R81 - Metro Red Line Sag-2
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE NOTICE BASIS BREAKDOWN -

RB18 - RE1B EXECUTED CHANGES AS OF 08/12/94
% Total % Total
#CN'S  Volume Change Cost Change Cost
WORK SCOPE A
110  EXTRA WORK 89  14.42% $2,106,967.49 12.36%
115 ADDITIONAL/NEW WORK 22 3.57% +608,260.22 3.51%
120 DELETION OF WORK 9 1.46% $60,644.51 0.36%
120 19.45% $2,764,862.22 16.23%
SCHEDULE CHANGES
210 DELAY OF WORK {COMPENSABLE} 11 1.78% $307,232.00 1.80%
220 ACCELERATION OF WORK 3 0.49% $77,101.41 0.45%
230 MILESTONE REVISIONS {NON-COMPENSABLE) 9 1.46% 40.00 0.00%
23 3.73% $384,333.41 2.26%
DIFFERING CONDITIONS
310 DIFFERING SITE CONDITIONS 87 14.10% $2,012,097.68 17.68%
320 HAZARDOUS MATERIALS 8 1.30% $466,697.88 2.68%
330 SAFETY CONDITIONS ] 1.30% 44523,720.63 2.66%
E 103 16.69% $3,922,515.99 23.02%
TERMS AND CONDITIONS ‘
400 TERMS AND CONDITIONS 1 0.16% {42.000.00) 0.01%
410 TERMS AND CONDITIONS (OWNER ORIGINATED) 30 4.86% {439,980.00) 0.23%
430 EDITORIAL CLARIHCATIONS/DOCUMENT MAINTENANCE 13 2.11% $174,692.60 1.03%
a4 7.13% $132,732.50 0.78%
DESIGN CHANGES
510 DESIGN CHANGES/ENHANCEMENTS (OWNER ORIGINATED 60 9.72% $1,773,441.97 10.41%
515 DESIGN CHANGES/ENHANCEMENTS {(EMC ORIGINATED) 116 18.80% $4,735,062.08 27.79%
520 DESIGN CHANGES/ENHANCEMENTS (MTA OPERATIONS O - 29 4.70% $1,881,410.43 11.04%
830 CORRECTIONS TO PLANS AND SPECIFICATIONS 63 10.21% $660,847.04 3.29%
540 VALUE ENGINEERING CHANGES (CONTRACTOR ORIGINA 6 0.97% (#680,703.10) -3.41%
) 274 44.41% $8,369,969.32 49.12%
MANAGEMENT I1SSUES ‘
810 DISEIUPTIONIINEFFICIENCY {CLAIMS ONLY) 0.49% $170,684.78 1.05%
| ) 0.49% $179,584.76 1.05%
OUTSIDE AGENCY REQUESTS
710 WORK SCOPE CHANGES [QUTSIDE AGENCY ORIGINATED 29 4.70% $470,821.06 2.82%
720 DESIGN CHANGES (OUTSIDE AGENCY QORIGINATED) 2 0.32% $18,676.00 0.10%
730 TERMS AND CONDITIONS {OUTSIDE AGENCY ORIGINAT 3 0.49% #1590, 130.40 0.93%
34 5.51% $655,726.45 3.85%
EXERCISE OF CONTRACT OPTIONS
800 EXERCISE OF CONTRACT OPTIONS 1.46% $426,606.26 2.50%
1.46% $426,505.36 2.50%
OTHER
900 OTHER 7 1.13% $203,606.38 1.20%
7 1.13% $203,696.38 1.20%
PROJECT TOTALS: 617 100.00% $17,039,926.39 100.00%
RB1 - BASIS SUMMARY REPORT : T RUBID

rov. 26 0512/04 e 08/12/94 14;67:33
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METRO RED LINE SEGMENT 2 AUGUST 1994

RB1 - Metro Red Line Seg-2
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE COST LEVEL BREAKDOWN
EXECUTED CHANGES AS OF 08/12/94

COST RANGE % Totat % Total
{ABSOLUTE VALUE) # CN'S Volume Change Cost Change Cost
>200 - 1 MILLION 13 2.11% $5,342,721.35 31.35% '
>100-200 ‘ 40 6.48% $5,510,320.03 32.34% l,
>50-100K 33 5.35% $1,785,454.59 10.48% '
>25-50K o 56 9.08% $1,942,166.57 11.40% l
10-26K . 98 15.88% $1,649,159.93 9.68% I
0-10K ‘ 377 61.10% $810,103.92 4.75% l
PROJECT TOTALS: 617 100.00% $17,039,926.39  100.00%
'
|
PAGE 1 .
COST LEVEL BREAKDOWN DETAIL l
maw 2.1 070783 dbp
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METRO RED LINE SEGMENT 2

AUGUST 1984 l

TOTAL PROJECT COMMITMENTS

2000

i
Yeamy
L]
%" CURRT
B =
ACTUM.
- o TURRENT AN

QRIGMAL
saseeCUMALATNG
PFLAM

ORIGINAL PLAN: $¢1,448.432,000

CURRENT PLAN: $1,511,825,000

ACTUAL: ¢1,323,6880,000

ORIGINAL PLAN THRU FY-95: $1,285,402,000
CURRENT PLAN THRU FY-95: $1 .423.553,000/

—-‘_
“.‘...‘..-.

- 1500

FY-88 FY-88 FY-80 FY-91

— 1000

- 500

CUMULATIVE DOLLARS (MILLIONS)

i

ANNUAL PROJECT COMMITMENTS (FY '85}

JUL'94 AUG

60 120
OFSCRNAL
) ponThr ORIGINAL PLAN: $71,458,000 : P 1
7 cumen CURRENT PLAN: $111,410,000
© = YTD ACTUAL: $11,537,000 - - 100
MONTHLY ’
_ ACTUAL / L a
g || —um™~ - | o 8
[=4 - e CURRENT MLan ”~ 3
~ a0 ” =
= % ORGNAL s s S
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RAIL CONSTRUCTION CORPORATION
METRO RED LINE SEGMENT 2

PROGRESS SUMMARY
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CRITICAL PATH SUMMARY - WILSHIRE LINE

- —

T CONTRACTS B215 AND B610 ARE CONCURRENTLY

RUNNING AS THE CRITICAL PATH. BY
IMPLEMENTING AN AGGRESSIVE TESTING PLAN,
THE ROD HAS BEEN IMPROVED TO 131 CALENDER
DAYS OF FLOAT.

1990 1991 1892 1893 1994 1895 1998 1897 1968
|1|1|1|:11||1|.| I I T Y T T YT T A T T
.
:
o , CRITICAL PATH STATUS
_ B211BIDAWARD ¢
..
o

G A e R e,

i G
JESIGN

B215 N

N

Z IN3WS3S 3NIT A3Y OM.L3INW

B710 INSTALLATION
8A CONSTRULTION
B645 INSTALLATION

T afed

B610 BID AWAR

' 8610 DESIGN

.

ONSTRUCTION

INTEGRATED TESTING TRAIN|
|l CONTROL (BY|RCC)

o

124 CALENDER DA
CXJULY 19

X
3
o000 LOOLOISI OO

REVENUE OPERATIONS DATE Z

STATUS DATE: AUGUST 26, 19?4—' C
? FEBRUARY|1996 8

CRICAL PATH RAKL CONSTRUCTION CORPORATION 41
CURRENT SCHEDULE 0 INE SEGME 2
CURRENT SCHEDULE PROGRESS CRITICAL PATH SUMMARY §
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CRITICAL PATH SUMMARY - VERMONT/HDLLYWOOD LINE 8

1990 1991 1992 1993 1994 1995 1996 1997 | 1908 1000 ﬁ

1 1 | L {1 I 1 1 L 1| S Y N O Lt {1 | L1 1 L 19
v C

B251 DESIGN ' H Z
. : CRITICAL PATH STATUS %
M THE CRITICAL PATH RUNS THROUGH CONTRACT B281, THR o

_ , P - HOLLYWOOD TUNNEL, CONTINUING THROUGH CONTRACT =

B2s1 BIDIAWAITD 7 . BT, HOLLYWOOD/WESTERN STATION. m

¢ 3

{ N

B251 CONSTRUCTION |

]

B510 TRACKWORK | |
B631 TH (INSTALL TEST | VERWHLYWD LINE)

.

B271 CONSTRUCTION

¢z abed

B620 ATQ (VERMHLYWD JLINE)

INTEGRATED TESTING 1 ALL SYSTEMS

PRE-REVENUE
OPERATI
REVENUE GPERATIONS DATE:
STATUS DATE: AUGUST 26, 1994 —+— NDVEMBER 1998
— &
LEGEND: RAIL CONSTRUCTION CORPORATION 5
— ﬁﬁ:&ﬁ::::emm METRO RED LINE SEGMENT 2 e
D GUNRENT SHEDULE PROGRESS CRITICAL PATH SUMMARY-VERMONT/HOLLYWOOD CORRIDOR @
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Summary of Lost Time Accidents (FREQUENCY)

and Lost Work Days (SEVERITY)
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METRO RED LINE SEGMENT 2 AUGUST 1994

INVOICE PROCESSING

e The average time Construction/Procurement Invoice Status
taken to pay invoices 1
for Construction and 40 994
Procurement contracts 30 18.2 AVG. DAYS TOPAY
{including Insurance) § 20 I\
was 18.2 days. N~
® 21 invoices were paid 5 F % A ¥ J J A 5 o0 N D
for a total value of 30
$7,687,826.
s &

® There were 30 out- 20 | .
standing Construction $7,687,826
or Procurement invoices 15 e, ¢ PAID THS MONTH
under 30 days oid for 0 e
$20,392,386. ! H R

- 5 |6 4 FA DG t, :
® There were 3 out- e b b *° o BRIl
standing Construction o L2 Sl
or Procurementinvoices S .
o:;; ?‘(; ;Iays old for 50 300AYS & UNOER DOLLAR AMOUNT

Note: The average days to pay is the time from when the Resident Engineer approves a progress
payment (invoice]} 1o when Accounting issues a check for this invoice.

.OUTSTANDING INVOICES

~ Construction/Procurement invoices Other Invoices
30 Days and Under | Qver 30 Days 30 Daysand Under | Over 30 Days

{Number of Dollar  [Number of Dollar  |Number of Dollar [Number of Dollar

Month Invoices Value invoices Value Invoices Value Invoices Value
APR 1994 141 10711127 0 0 44 7,067,938 15 289,669
MAY 1994 171 8,300,534 0 (/] 42| 6,631,088 18 231,434
JUN 1994 24| 13,807,255 1 (1,103) s6| 8.058.016 30 294,225
JUL 1994 22| 11,655,695 1 (1,103) 40| 5,319,981 28| 592,329
- |AUG 1994 30| 20,392.386 3 (34,121} 3l 1787473 56| 8879423

\N Page 27
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METRO RED LINE SEGMENT 3

AUGUST 1994

EXECUTIVE SUMMARY

COST STATUS

North Hollywood Extension
Current Budget

e Current Forecast
Mid City Extension
e Current Budget
e Current Forecast
East Side Extension
e Current Budget
e Current Forecast
Total

e Current Budget
e Current Forecast

SCHEDULE STATUS

North Hollywood Extension

e Design Status:
e Construction Status:

Mid City Extension

e Design Status:

East Side Extension

° FEIS/FEIVR Planning Project:

e Preliminary Engineering

($000's)
$1,310,822
$1,310,822

$490,663
$490,663

$650,000
$650,000

$2,451,485

$2,451,485

76.9%
3.7%

27.3%

83.3%
100.0%

Page 1



METRO RED LINE SEGMENT 3

AUGUST 1994

REAL ESTATE

EXECUTIVE SUMMARY (CON'T)

North Hollywood Extension

v NUMBER NUMBER JUST COMPe OFFERS AGREEMENT PARCELS NUMBER OF PARCELS

[= =1} OF CERTIFIED AP VED w BIONED CONDEMMATION AVAILABLE PROECTED NOT TQ BE
rancas | raw | acT | ean | ACT | aan 1 ACT | man | ACT PLAN ACTY AN | ACT AVALABLE GY NEED DATE" |

[ -11] h[ ] 1% 18 18 16 110 16 16 4 12 1 1% 15 Q

coa 3 3 3 3 3 2 k| 3 1 3 2 0 1 1

<o 109 1089 19 1 1 1" n k] 1 ] ] 2 2 7

(== - 3] b1 bl ] Fi] 12 12 12 12 4 4 1 1 [ ] a Q

o 1 1n 1n 1n 10 1 10 [ ] F [+] Q 4 4 Q

oM 12 12 12 [ ] ¢ | a [ ] 4 Q Q 2 2 a

TOTAL 178 178 178 [} (1] a0 [ % ] 41 n 2 21! n 2 14

. To date, 32 parcels have been acquired. Twelve of these parcels were
acquired through negotiated acquisition and the remalnlng parcels were
acquired through condemnation.

AREAS OF CONCERN
NE

Contract B251 Line Section from the Hollywood/Vine Station to Station 630+ 00 -
Tunneling Shut Down - North Hollywood Extension

Concern:

Action:

Status

Tunnel mining operations on the Hollywood Boulevard have not
resumed as of the report date.

The RCC directed the EMC and Parsons-Dillingham to prepare a
Ground Settlement Prevention Plan, that if approved will allow mining

operations to resume.

An Initial Ground Settlement Prevention Plan was developed and

Council for approval.

commencement of tunnel mining operations.

_ready for presentation to the MTA Board, and to the Los Angeles City
The approval of the plan is required prior to re-

Page 2



METRO RED LINE SEGMENT 3 AUGUST 1994

ONGOING

AREAS OF CONCERN (CON'T)

Additional Contracts for the Universal City Area - North Hollywood Extension

Concern:

Action:

Status:

Several smaller construction contracts for site restoration at Universal
City Station may be authorized. This may have an adverse effect on
the project schedule due to limited site availability for multiple
contractors, and due to complications of maintaining traffic.

identify scheduling/interfacing for various contractors and apportion
use of the properties as staging areas for the different contractors.

RCC/EMC/P-D are jointly evaluating potential solutions to discuss with
Caltrans, the Los Angeles City Agencies and MCA, Inc.

Real Estate - North Hollywood Extension

Concern:

Action:

Status:

There are 14 parcels currently projected in the worst case scenario
not to be available by the scheduled "Need Dates.” All parcels
showing negative float are expected to be available prior to the
Contractor’'s need date.

Maintaining schedule for meeting Contractor’'s need dates. MTA's
Real Estate and Environmental groups will coordinate their activities in
an effort to enhance the project schedule.

There is a high probability that all parcels will be acquired by the
dates they are needed for construction.

Contract C0322 Universal City Station - MCA Entrance

Concern:

Action:

The addition of a pedestrian tunnel (under Lankershim Boulevard and
portals on the east side of the boulevard on MCA, Inc. property)

. could impact the cost forecast, follow-on systems controls contracts

and Contract C0326.

Proceed with design activities to determine the detail scope, utility
relocation, systemwide and real estate requirements.

Page 3



METRO RED LINE SEGMENT 3 AUGUST 1994

AREAS OF CONCERN (CON'T)
Status: The RCC and MCA, Inc. are in the process of developing a design
schedule.

Presence of hazardous gas and contaminated water on alignment - Mid City
Extension

Concern: The presence of hazardous gases and contaminated water along the
alignment is impacting design and construction premises.

Action: An alignment reassessment study has been conducted to determine
the feasibility of tunneling, construction and operations under these
conditions.

Status: Mid City final design efforts are suspended. The study report was

presented to the RCC and the MTA Boards during July, 1994. An
environmentally focused follow-on program has been approved for
implementation.

Completion of FTA and Agency Review Period - East Side Extension

Concern: Additional review time has been required for FTA and involved public
agencies to complete their review of the FEIS. This affects the
original schedule for obtaining the Record of Decision and executing
an amendment to the Full Funding Grant Agreement.

Action: MTA staff and consultants have maintained ongoing communication
and coordination with FTA to finalize the review process. The MTA
Board certified the FEIR in June as originally scheduled.

Status: During the month of August, FTA provided MTA with their comments
on the FEIS. These comments are now being incorporated into the
FEIS document and the MTA is in the process of obtaining the
necessary agency signatures in order for the FEIS to be signed by
. FTA and MTA, the ROD can be issued and the amendment to the
FFGA can be executed.

Page 4



METRO RED LINE SEGMENT 3 AUGUST 1994

RESOLVED

AREAS OF CONCERN {(CON'T)

Contract CO311 Line Section from station 613+00 to Universal City Station -
Deferral of Vent Shaft - North Hollywood Extension

Concern:

Action:

Status:

in response to environmental issues surrounding the mid-line vent
structure, RCC directed EMC to defer the design and construction of
the vent shaft.

The vent shaft and related vent structures have been deleted from the
contract.

C0311 has been designed to operate without the vent shaft with
minimal impact on operations. Addendum #1 incorporated this
change into the Contract.

Contract C0326, Universal City Roadways Design - North Hollywood Extension

Concern:

Action:

Status:

The Memorandum of Understanding between the LACMTA and MCA,
Inc. on the Universal City Station location expanded the scope of
design and construction to include additional roadway improvements
for traffic mitigation. These improvements may impact the schedules
for all Universal City contracts.

Incorporate the additional elements into the Caltrans Project Status
Report (PSR) process, and modify graphical roadway layouts to reflect
the MTA/MCA agreements. Identify additional real estate parcels
required, including the modification to the existing facilities.

This item has been combined with the additional contracts for the
Universal City Area effort outlined in an ongoing area of concern
listed on page 3.

Page 5



METRO RED LINE SEGMENT 3 AUGUST 1994

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the July Monthly
Project Report submitted to FTA by their Project Management Oversight
Consuitant, Hill International.

NEW

NONE

ONGOING
February 1994, Consultant Operating Procedures

Concern: PB/DMJM has not produced the procedures needed for efficient
execution of assignments.

Action: The RCC prioritized the list of outstanding procedures with due
dates and will monitar the processing of the remaining procedures.

Status: To date EMC has released all but 17 of the design process

procedures. RCC will review the interfacing procedures but does
not plan to review the internal EMC procedures.

RESOLVED

Page 6



METRO RED LINE SEGMENT 3 AUGUST 1994

KEY ACTIVITIES - AUGUST

North Hollywood Extension

Design

On August 26, 1994, Facilities Design for the North Hollywood Extension
was 82.4% complete versus 86.2% planned. Systems Design was 10.9%
complete versus 33.2% planned. The total design progress is 76.9% actual
compared to 82.2% planned. The Baseline Schedule has now been
adjusted to incorporate changes to Contracts C0301, C0311, C0321 and
C0351, and planned percentages now reflect those adjustments.

Preliminary Engineering for Contract C0326, Universal City Roadways, Site
Restoration and Landscaping, including scope modifications agreed to by
MCA Inc., commenced on August 8, 1994, with completion scheduled for
October 17, 1994.

Final design of Contract C0329, Demolition and Site Clearing (Phase 2)
remains on hold.

The final submittal for Contract C0351, North Hollywood Station with
Crossover and Tail track complete, was made on August 22, 1994. A
conflict has arisen between the permanent access shaft and the relocated
ventilation shaft, which would reduce the size of the access. A solution
that can be accomplished without impacting the near-criticality of the
schedule for this contract, is being sought.

Prefinal design for Contract C0352, North Hollywood Site work, remains on
hold. Resolution of In-progress review comments is essentially complete.

The Camera Ready submittal for Contract C0358, Building Demolition and
Site Clearing at North Hollywood Station took place on August 8, 1994.

Bid/Award

Contract CO301, Hollywood/Highland Station and Tunnel finishes, bids were
approved by the RCC and the MTA Boards on August 15, 1994, and August
24, 1994, respectively. The bid approvals were based on the resolution of
the pending bid protest.
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METRO RED LINE SEGMENT 3 AUGUST 1994

KEY ACTIVITIES - AUGUST (CON’T)

North Hollywood Extension

Contract CO311, Line Section from Station 613 + 00 to Universal City, was
advertised on August 1,1994, and Addendum No. 1 was submitted on
August 29, 1994, for issue on September 2, 1994.

Contract C0328, Universal City Demolition and Site Clearing (Phase 1), bids
were approved by RCC and MTA Boards on August 15, 1994, and August
24, 1994, respectively.

Contract C0358, North Hollywood Demolition and Site Clearing, was -

advertised for bids on August 8, 1994.

Construction

Contract B251, Line Section Hollywood/Vine Station to Station 630+ 00
operations were haited on August 17, 1994, due to surface settlements.

Contract CO331, continued excavation of the crossover area and installation
of excavation support systems at the mid-ventilation shaft area.

Hollywood/Highland utility relocation work by DWP and The Gas Company
continues.
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METRO RED LINE SEGMENT 3 AUGUST 1994

KEY ACTIVITIES - PLANNED FOR SEPTEMBER

Design

® The Camera Ready submittal for Contract CO351, North Hollywood Station
with Crossover and Tail track complete, is scheduled for September 19,
1994.

Bid/Award

e  Contract CO301 , Hollywood/Highland Station and Tunnels, Notice to
Proceed is scheduled for September 26, 1994,

L Contract CO358, North Hollywood Demolition, bid opening is scheduled for
September 20, 1994. '

Construction

° Contract B251, Line Section Hollywood/Vine Station to Station 630+ 00, is
estimated to restart tunneling of Hollywood Alignment Right (HAR) by
September 12, 1994 and Hollywood Alignment Left (HAL) by September
26, 1994.
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METRO RED LINE SEGMENT 3 AUGUST 1994

KEY ACTIVITIES - AUGUST

East Side Extension

Completed the legal review of the FEIS/FEIR report, the mitigation
monitoring plan, and housing stock issues.

Revised the Economic Draft Development Report for MTA’s comments. This
Report is divided into two main section: an overview of the total alignment,
and an economic analysis for each proposed station,

Continued to develop a directory of East Los Angeles and Little Tokyo job
training facilities, education centers and community organizations.

In the area of Planning and Urban Design, the preparations of alternative
land use options for the following station areas continued: First/Boyle,
First/Lorena, Whittier/Arizona, Whittier/Rowan and Whittier/Atlantic at the
request of the MTA staff.

A draft of the Urban Design Analysis was completed.
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METRO RED LINE SEGMENT 3 AUGUST 1994

KEY ACTIVITIES - PLANNED FOR SEPTEMBER

East Side Extension

The consultant team will incorporate all comments received from the Federal
Transportation Authority (FTA) into the FEIS for FTA signature.

The third set of Station Area Advisory Committee (SAAC) meetings will be
held during the month of August. Three separate SAAC meetings will be
held to focus the station area planning process on the Little Tokyo, Boyle
Heights and East Los Angeles station areas. These meetings will focus on
the conceptual planning and transit enhancements surrounding each of the
seven stations.

A draft of the summary document for the Community Linkages task will be
completed and available at the SAAC meetings. ‘
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RAIL CONSTRUCTION CORPORATION
PROJECT COST REPORT
COST BY ELEMENT
WITH NEW REQUIREMENTS

iPrullct:

RB2 METRO RED LINE - SEGNENT 3 - NORTH HOLLYWOOD

_]

Period: ul 29, 1994 to . Aug 26, 1994
Run Oate: Sep 7, 1994
Units: $ in thousands (fruncated)

ORIGEINAL
BUDGET

CURRENY BUDGET COMMITMENYS INCURRED

EXPENDITURES CURRENT FORECAST | FORECAST

VARIANCE

Period 7o Date Period To Oate Pericd To Dete

Period To Cate Period Yo Oate

890,729
254,747
8,534
13,237
87,575

ELEMENT /7 DESCRIPTION

i C¥-
T  CONSTRUCTION
S PROFESSTCNAL SERVICES
2 REAL ESTAIE
F  UTILT¥/AGENCY FORCE ACCOUNTS
€ PROJECT CONYINGENCY
A PROJECY REVENUE
[N REUTRERENTS -
T CONSTRUCTION
S PROFESSIONAL SERVICES
C  PROJECT CONTINGENCY

L - JOTAL: WEM REQUIRFMENTE

GRAND FOTAL

panez

©
©
]
]
©

0 756,847 69,724 297,941 10,490 29,255
0 279,125 152 95,19 302 42,872
0 85,644 1,857 23,144 1,857 23,144
0 18,711 8 4,691 202

0 180,495 0 0 0

0

2,367 19,617 6,548 719,312 12,465
302 42,872 6,146 273,440 -5, 684
1,857 23,14 1,88 87,728 2,084

202 831} - 0 18,941 230
151,39 -9,095
0 0

-2,83% 1,310,822 7,766 423,083 12,852 96,127

4,79 86 AR 238 1,313,450

€ LN3W93S ININ g34 OH13IW
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RAIL CONSTRUCTION CORPORATION
PROJECT COST REPORT
COST BY ELEMENT

[Projec!:

R83 METRO RED LINE - SEGEMNT 3 - WID CITY

—_—

Perfod;
Run Datal
Unita:

dul 29, 1998 o Aug 28, 1994

Sep 8, 1994

$ (o Thousards  (Truncetad)

23 8,025

o 490,663

ORIGIMAL CURRENT BSUDCET COMMITHENTS IMCURRED EXPEND | TURES CURREMT FORECAST | FORECAST
SuDceT VARTANCE
ELEMENT / DESCRIPTION Parfod To Dets Parfod 1o Data Period To Datsl Parfod To Oata Pariod To Dats
T CONSTRUCTLOM ) }R. 139 ] [} _ 211
$ PROFESSIONAL SERVICES 98183 {02, 988
R REAL ESIATE S!,lﬂl
F  UTILTY/AGENCY FORCE ACCOUNTS - 5,088
C  PROJECT CONTINGENCY 4
GRARD TOTAL 490,643 0 490,643 0 85,357

¥66L 1SNONVY

£ LN3WD3S INIT 34 OHLIN
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METRO RED LINE SEGMENT 3
PROJECT COST REPORT
COST BY ELEMENT (»]
— e et o ___ X
[PROJECT . METRO RED LINE SEG 3 - EAST SIDE EXTENSION [STATUS PERICD : 30-hd-4 To Aug- o4 m
STATUS DATE 20-Aug-04 Q
L - unITS DOLLARS N THOUSANDS -
_ 2
m CURRENT BUDGET COMMITMENTS INCURRED COST WWTw;i ] m
PEROD | TODATE { PERIOD | TODATE | PERIOD | TODATE | PERIOD | TODATE | PERIOD | TODATE f‘g
ELEMENY DESCRIPTION = (L] @ )] [\ & ] m (] ® [\ {11) {tn o
[ T CONSTRUCTION (] ] (] [+ 1] [] ] 3 [ k] [} | L]
s PROFESIONAL SERVICES 11,098 0 11,008 8 10081 aus 1.588 s 1588 mn 10818 (K s
A REAL ESTATE [ Q 0 0 0 0 [ [ [ 0 0 m
r 3RD PARTY 1 [ F [ 1 0 1 0 F 1 0 5
c CONTINGENCY 0 0 0 0 0 0 0 0 [ 0 0 [
(A
»
c
Q)
GRAND TOTAL 12,000 0 12,000 3.511) 10,943 " 150 aus 0 m 10,817 |1.1n1 §
b
€
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RAIL CONSTRUCTION CORPORATION
METRO RAIL RED LINE NORTH HOLLYWOQOD PROJECT
(IN THOUSANDS OF DOLLARS)
AUGUST 1994 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICPATED AVAILABLE $ % $ % $ %
FTA—SECTION 3 $681,037 $33,862 $370523 54% $33862 5% $2670 4%
ISTEA FED SURFACE TRANSIT PROG $25,000 $19,908 $19.908 80% $19,908 B0% $19908  80%
SB 1995 TRUST FUND $53,000 $53,000 $26531 50% $26531 50% $26531 50%
STATE ARTICLE XIX $20,855 $2321 1% $2321 1% 0%
STATE PROP 108 $95,000 0% 0% 0%
STATE TCI $75,000 0% 0% 0%
PROP C $343 8% $20,740 $3800 1% $3800 1% $3800 1%
BENEFIT ASSESS. DISTRICT $17,100 0%
TOTAL $1,310822 $127.510 $423083 2% $86,42 7% $76969 6%

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH JULY 1994.

£ LN3WWD3S 3NIT 34 OH13N
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RAIL CONSTRUCTION CORPORATION 9
METRO RAIL RED LINE MID CITY PROJECT =
(IN THOUSANDS OF DOLLARS) =
w
m
7]
AUGUST 94 STATUS OF FUNDS BY SOURCE =
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOURCE || @
FUNDS FUNDS
SOURCE ANTICPATED AVAILABLE $ % $ % $ %
g FTA-SECTION 3 $242,563 $5,838 $84,170 3% 588 2% $55%6 2%
2 ISTEA — FED SURFACE TRANSIT PROG $55,400 $1,418 $1,418 3% $1,418 3% $1418 3%
(o)) . )
STATE ARTICLE 116 $72,300 0% 0% 0%
FLEXIBLE CONGESTION RELIEF $26,000 0% % 0%
PROP C $94,400 $769 $769 1% $769 1% $769 1%
TOTAL . $490,663 $3,025 $86,357 18% $3025 2% $7783 2% ll
NOTE: EXPENDITURES ARE CUMULATIVE THROUGH JULY 1994.
»
=
(]
g
-l
g
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m
RAIL CONSTRUCTION CORPORATION o
METRO RAIL RED LINE EAST SIDE EXTENSION PROJECT c
PRELIMINARY ENGINEERING =
(IN THOUSANDS OF DOLLARS) o
o
=
AUGUST 94 STATUS OF FUNDS BY SOURCE 5
(A
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICPATED AVAILABLE S % $ % $ %
E .
o FTA—-SECTION 3 $19,850 $19,850 $10,540 53% $7,301 3% $7070 %%
! PROP A $18,150 $18,150 $422 2% 092 2% 292 2%
TOTAL $38,000 $38,000 $10962 29% $7593 20% $7%62 19%

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH JULY 1994,
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AGENCY COSTS
RED LINE NORTH HOLLYWOOD

70

440

192 1" 1004 1908 1089 1097 1" 190 2000 2001

FISCAL YEAR

TN OmIGINAL SUDOET == CURRENT FORECASY

g1 ebed

PROJECT AGENCY COSTS
RED LINE NORTH HOLLYWOOD {$000}

TOTAL PROJECT BUDGET % 1,310,822
ORIGINAL BUDGET . $ 652433
BUDGET % OF TOTAL PROJECT 4.0%
CURRENT FORECAST ¢ 44,088
FORECAST % OF TOTAL PROJECT 3.4%
ACTUAL THROUGH FY 94 6,891

FISCAL YEAR 1995 AGENCY COSTS
RED LINE NORTH HOLLYWOOD

MILLIONS

10

JUL AUG BEP QCT NOV ODEC JAN FEB MAR APR  MAY JuN

FISCAL YEAR 1994-1995

GEE ORIOINAL BUDAET == ACTUAL/FORECABT

FISCAL YEAR 1995 AGENCY COSTS
RED LINE NORTH HOLLYWOOD ($000)

ORIGINAL BUDGET 46,006
CURRENT FORECAST $65,902
$500

PLAN BUDGET TO DATE

ACTUAL TO DATE $445

€ IN3IWO3S INIT a3H OHI1INW
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AGENCY COSTS
RED LINE MID CITY

MILLIONS

28

4% CORPORATE QDAL

420

s

10

"

194 108 1094 1947 1w 1m0 2000

FISCAL YEAR
EEE oRIGINAL BUDOET == CURRINT FORECAST
PROJECT AGENCY COSTS

RED LINE MID CITY ($000) '
TOTAL PROJECT BUDGET 4 490,663
ORIGINAL BUDGET + 19,627
BUDGET % OF TOTAL PROJECT 4.0%
CURRENT FORECAST $12,372
FORECAST % OF TOTAL PROJECT 3.5%
ACTUAL THROUGH FY 94 $740

FISCAL YEAR 1995 AGENCY COSTS
RED LINE MID CITY

JUL AUG BEP OOT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1994-1995

EEE op10INAL SUDGET “=  ACTUALIFORECAST

FISCAL YEAR 1995 AGENCY COSTS
RED LINE MID CITY {$000)

ORIGINAL BUDGET $1.295
CURRENT FORECAST $1.676
BUDGET PLAN TO DATE $107
ACTUAL TO DATE $28

€ LN3WO3S 3INNM g3d OHL13INW
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METRO RED LINE SEGMENT 3 ~ AUGUST 1994

STAFFING PLAN VS. ACTUAL
RED LINE NORTH HOLLYWOOD

o FULL TIME EQUIVALENTS

"

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1995

30

B RCC FTE's PLANNED MW OTHER FTE's PLANNED
izd RCC FTE's ACTUAL 2% OTHER FTE's ACTUAL

FY'95 Budget

RED LINE (NTH HOLLY.) STAFFING PLAN
FISCAL YEAR 1995

RCC FTE's PLANNED ' 28

RCC FTE's ACTUAL ' 17

OTHER FTE's PLANNED 7

OTHER FTE's ACTUAL 8

TOTAL FTE's PLANNED 35

TOTAL FTE's ACTUAL 25
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METRO RED LINE SEGMENT 3 AUGUST 1994 -

STAFFING PLAN VS. ACTUAL
RED LINE MID CITY

FULL TIME EQUIVALENTS

\ ' \ Q

Jul Aug Sep Oct Nov Dec¢ Jan Feb Mar Apr May Jun

FISCAL YEAR 19956

Bl RCC FTE's PLANNED OTHER FTE's PLANNED
23 RCC FTE's ACTUAL =] OTHMER FYTE's ACTUAL

FY'85 Budget

RED LINE (MID CITY) STAFFING PLAN
FISCAL YEAR 1995

RCC FTE's PLANNED 6

RCC FTE's ACTUAL ‘ 1

OTHER FTE's PLANNED 3

OTHER FTE's ACTUAL 1

TOTAL FTE's PLANNED 9

TOTAL FTE's ACTUAL 2
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METRO RED LINE SEGMENT 3 AUGUST 1994

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-3 N. HOLLYWOOD CONSULTANT CHANGE REQUEST VOLUME

100
ToTAL 87 ($00%)
VOLUME
% TOTAL PENDING (ACTIVE)
(ANAITING REVIEW AND APPROVAL) 52 (60%)
TOTAL APPROVED
- APPROVED AND ISSUED)
TOTAL
60 | . PAERBLR ssuep or cancELLED)
k-]
§ 6 (7%)
29 (3I%)

SEP93 OCTS3 NOVE3 DECHI JANG4 FEBO4 MARSE APRSA  MAYS4  JUNOGE  JULO4 AUGHM

REGQUESTED CHANGES SINCE 00081 ONLY

AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS | 30-60 DAYS |61-00 DAYS | OVERS0 | TOTAL ACTIVE
VOLUME 39 6 2 1 58
PERCENT 67% 10% ™ 20% 100%

' CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-3 N. HOLLYWOOD CONSLULTANT CHANGE REQUEST VALUES

800 I 1 I

$7.286

awen TOTAL ESTIMATED VALUE

TOTAL PENDING (ACTIVE}
D [AWAITING REVIEW AND APPROVAL)
6.000 | = TOmAL APPROVED LTIVE)
F=] (DIRECTIVE APPROVED AND ISSUED)

. (AMENDENT ISSUED OR CANCELLED)

2000 |- OSREAN POV R

[
SEP 83 oCT o NOV 83 DEC 9] JAN 54 FEB 94 MAR 84 APR 94 MAY 54 JUN B4 JuL B AUG 94




METRO RED LINE SEGMENT 3

'AUGUST 1994

Doltars in Thousandsy

12

10

0
SEP93 OCT93 NOVS3 DECS3 JANSA FEBM MARSd APRS4 MAY D4

2,500

2,000 -1

1.50 [

SEP 83 ocT|m NOV 93 DEC 93 JAN 54 FEB 84

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-3 MID CITY CONSULTANT CHANGE REQUEST VOLUME

10 (100°%)

T [T0%)

REQUESTED CHANGES SIMCE 000101 ONLY

1 {(10%)

2 {20%)

JUNBM  JULtd AUGEM

AGE OF UNRESOLVED CONSULTANT CHANGES

TIME 0-30 DAYS | 30-80 DAYS

61-80 DAYS

OVER 90

TOTAL ACTIVE

VOLUME 4 1

1

2

PERCENT 50% 13%

13%

24%

100%

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-3 MiD CITY CONSULTANT CHANGE REQUEST VALUES

e TOTAL ESTIMATED VALUE

TOTAL PENDING {ACTIVE)
D (AWAITING REVIEW AND APPROVAL)
TOTAL APPROVED (ACTIVE)

(DIRECTIVE mblﬂb FSSUED)

. [AMENDENT ISSUED OR CANCELLED)

$1.186

$751

MAR 04 APR 04

MAY 04 JUN 94 JUL 04 AUG 04
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METRO RED LINE SEGMENT 3 AUGUST 1994
RED LINE SEG-3 EAST SIDE EXTENSION CONSULTANT CHANGE REQUEST VOLUME

25
2 {(100%)
2
[.]
k]
i,
-] 2 (100%)
5 [ T FETRRIETRRIE RER——

Qb .................. B LT (LEPCTTFRPTTPPIPrY SR

0
SEPE3 OCT93 NOVE3I DECS3 JANG4 FEBO4 MARSE APRO4 MAYS4  JUNSA  JULSH AUGS4

REQUESTED CHANGES SINCE 080101 ONLY

AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS | 30-60 DAYS | 61-80 DAYS | OVERB0 | TOTAL ACTIVE
VOLUME 0 0 0 0 0
PERCENT 0% 0% 0% 0% 0%

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-3 EAST SIDE EXTENSION CONSULTANT CHANGE REQUEST VALUES

%0
300 | a TOTAL ESTOWTEDVALLE Pl N
TOTAL PENDING (ACTIVE)
250 |-eeeeeen WWATHOREVIEWANDAPPROWL,) B8 e f
TOTAL APPROVED (ACTIVE)
(DIRECTIVE APPROVED AND HESAED)
5 200 [ . ........
= AMENDENT IBSUED OR CANCELLED)
&
§ 1m .............................
1m ....................................................... el R et tiean. A ]_[CCR'S' :mc.D----
Or WITHORAWN
m .............................................................
50

o
SEP 83 oCT® NOV 2 DECS JAN 84 FEB 94 MAR S4 APR 94 MAY 94 JUN o4 JUL AUG 4
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METRO RED LINE SEGMENT 3

NORTH HOLLYWOOD

AUGUST 1984

PROJECT COMMITMENTS - PROJECT

FISCAL YEAR
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METRO RED LINE EAST SIDE EXTENSION

METRO RED LINE SEGMENT 3  AUGUST 1994
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METRO RED LINE EAST SIDE EXTENSION
FEIS/FEIR/PLANNING PROJECT 5
TOTAL WORKHOURS 3
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METRO RED LINE SEGMENT 3 %
NORTH HOLLYWOOD EXT-FACILITIES DESIGN o
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METRO RED LINE SEGMENT 3
MID CITY EXT - FACILITIES DESIGN
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METRO RED LINE SEGMENT 3

AUGUST 1994
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