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Executive Report
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RAIL PROGRAM STATUS SUMMARY

RAIL PROGRAM STATUS SUMMARY

Metro Red Line Segment 1

Cost Status ($000) Project Progress

Original Budget 1,249,900

Expended to Date 1,396,372 Design

Current Budget 1,450,019 Actual: 100%
Schedule Status Construction

Revenue Operations Date: Actual: 99%

Original April 1992

Actual January 1993

Metro Red Line Segment 2

Cost Status (3000) Project Progress

Original Budget 1,446 432

Expended to Date 600,989* Design

Current Budget 1,511,681 Actual: 99%
Schedule Status: Revenue Cperations Dates: Construction

Wilshire Vermont/Hlywd Actual: 29%
Original Jul '96 Sep '98
Forecast  Jul '96 Sep '98

Metro Red Line Segment 3 - North Hollywood Extension

Cost Status {$000) Project Progress

Original Budget 1,310,822

Expended to Date 54,892* Design

Current Budget 1,310,822 Actual: 64%
Schedule Status Construction

Revenue Operations Date: Actual: 0%

Original ) 2000

Forecast May 2000

Metro Red Line Segment 3 - Mid-City Extension

Cost Status ($000) Project Progress
Original Budget 490,653 Suspended for Reassessment
Expended to Date 6,238" Design
Current Budget 490,663 Actual: 27%
Schedule Status Construction
Revenue Operations Date: Actual: 0%
Qriginal 1999
Forecast 1999

Metro Green Line (Budget and Forecast excludes North Coast Segment)

Cost Status ($000) Project Progress

Original Budget 671,000

Expended to Date 468,886 * Design

Current Budget 722,402 Actual: 99%
Schedule Status Construction

Revenue Operations Date: Actuat: 81%

Qriginal October 1994

Forecast May 1995

* Expenditure data through Jan 1994
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- RAIL PROGRAM STATUS SUMMARY

FEBRUARY 1994

RAIL PROGRAM STATUS SUMMARY

Metro Pasadena Blue Line

Cost Status {$000) Project Progress
Original Budget 841,000
Expended to Date 39,300 * Finai Design Actuat: 55%
Current Budget 841,000 Overall Design Actual: 72%
Schedule Status:
Revenue Operations Date: Construction Actual: 0%
Original November 1997
Forecast June 1998
Vehicle Acquisition Project
Cost Status ($000} Project Progress
Original Budget 254,000
Expended to Date 2631* Design
Current Budget 254,000 Actuai: 0%
Schedule Status: Construction
Delivery of Final Cars: Actual: 0%

Qriginal November 1997
Forecast November 1997

* Expenditure data through Jan 1994
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RAIL CONSTRUCTION CORPORATION

PROJECT COST REPORT - TOTAL RAIL PROGRAM sTatusoare;  02/25/94
SUMMARY BY COST ELEMENT X
(IN THOUSANDS) ,_2_
PROJECT: TOTAL RAIL PROGRAM §s,
ELEMENT BUDGET COMMITMENTS INCURRED COST EXPENDITURES | CURRENT | VARIANCE g
DESCRIPTION ORIGINAL | CURRENT | PERIOD | TODATE | PERIOD | TO DATE | PERIOD | TO DATE |FORECAST| (9-2) ©
{1 (2) (3) (4) (5) (6) {7) (8) (9) {10) §
T CONSTRUCTION 4523136 | 4718174 | (17.921)] 2951311 (33,853)| 2,000,983 30,146 | 1,933,034 | 4,676,889 | (41,285) Z
S PROFESSIONAL SERVICES| 1,469,230 | 1,750,465 22,051 | 1,311,430 29,204 | 1,047,689 29,204 | 1,045,259 | 1,779,946 29,481 ‘_,”
R REAL ESTATE 453432 | 517,647 11,100 | 307,181 13582 | 301,459 13,582 | 301,369 | 521,308 3,661 1’;
F UTILITY/AGENCY 132,187 | 129,460 4005)| 114795 1,080 80,387 1,081 79,867 | 127,003 (2,458) (%
FORCE ACCOUNTS n
D SPECIAL PROGRAMS 11,044 20,870 (501) 6,197 158 2,310 158 2,310 26,488 5,618 %
C CONTINGENCY 464255 | 292,386 0 0 0 0 0 o| 321870| 29,284 %
A PROJECT REVENUE (18,115)|  (36,395) 0 (820) 9 (6,399) (1,303) 771 (36,695 {300) _;g
5 PROJECT GRAND TOTAL 7,035,169 | 7,392,608 18,735 | 4,690,095 10,182 | 3,426,431 72,870 | 3,354,130 | 7,416,610 24,001
S
@ NEW REQUIREMENTS BUDGET COMMITMENTS INCURRED COST EXPENDITURES | CURRENT | VARIANCE
DESCRIPTION ORIGINAL | CURRENT | PERIOD | TO DATE | PERIOD | TO DATE | PERIOD | TO DATE |FORECAST| (9-2)
M 2) (3) 4) (5) (8) (N} (8) (9 (10)
T CONSTRUCTION 0 55,024 (e8)] 28,179 (406) 0 0 0 50,634 (4,350)
S PROFESSIONAL SERVICES 0 8,226 26 4,491 54 3,969 54 3,969 8,226 0
R REAL ESTATE 0 0 0 1 (1 (4) M (4) 0 0
F UTILITY/AGENCY 0 0 0 0 0 0 0 0 0
FORCE ACCOUNTS
D SPECIAL PROGRAMS 0 0 0 23 12 12 12 12 20 20 .
C CONTINGENCY 0 2,000 0 0 0 0 0 0 5,000 3,000 g
A PROJECT REVENUE 0 0 ) 0 0 0 0 0 0 0 g
NEW REQ. SUBTOTAL 0 65,250 (41)] 3269 (341) 3,976 65 3,976 63,880 (1,370) :)E
PROJECT GRAND TOTAL 7.035169 | 7,457,859 18,694 | 4,722,790 9,840 | 3,430,407 72,935 | 3,358,106 | 7,480,490 22,631 <
-
This report includes total project costs for the Metro Blue Line of $877,271. §
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BUDGET STATUS - February 25, 1994
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RAIL PROGRAM STATUS SUMMARY

FEBRUARY 1994

BLUE
LINE

PASADENA
BLUE LINE

GREEN
LINE

VEHICLE ACQ
PROJECT

RED LINE
SEGMENT 1

RED LINE
SEGMENT 2

RED LINE
SEGMENT 3
N. HOLLYWOOD

RED LINE
SEGMENT 3
MID-CITIES

Figure 1 - Rail Construction Plan

CUM CASH FLOW - PLAN
CUM CASH FLOW - ACTUAL

$ 4.050 - PLAN

$ 3.358 - ACTUAL
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RAIL CONSTRUCTION FUNDING SOURCES

AUVNIANS SNLVLS WVHOO0™d TIvy

(IN MILLIONS)
METRO BLUE| PASADENA |METRO GREEN METRO RED|METRO RED |METRO RED LIN |METRO RED LIN | VEHIGLE ACGUISTON | TOTAL
LINE* BLUE LINE LINE SEG 1 SEG 2 SEG 3 - NH SEG3.MC PROJECT PROGRAM
3 [ % 5 % | 3 % 3 % 3 % [} % 3 % [ % [} %
FTA-SECTION 3 6053| 42| es70| 44] 6810 s2|  2426] 49 180 7| 22139] 30
ISTEA-FED SURFACE TRANSIT PROG 7.431 1 25.0 2 ssa] 11 840 33| 1718 2
FLEXIBLE CONGESTION RELIEF 260 5 26,0 0
FTA-SECTION 9 906 & 906 1
g STATE 3378 40| 106.4 15| 2103] 15| 1851 12| 1900 14 723 15| 338 13| 11355 15
' $B 1995 TRUST FUND 530 4 530
-~ PROPQSITION A 877.2| 100 205.1 28] 1795] 12| 4403 29 17021 23
TRANSIT ENHANCEMENT (PROP A/C) 593| 4 59.3 1
PROPOSITION C ag62| 59| 3970 55 3447 26| o944 19| 1184 471 14507] 19
AMERICAN DISABILITY ACT (FROP C) 64 1 6 o : 12.4 0
CITY OF LOS ANGELES : o[ 2 9s0] s 1300 2
BENEFIT ASSESSMENT 1303 9| s580f 4 171 1 2054 3
COST OVERRUN ACCOUNT 2001 14 2001 3
CITY OF PASADENA 7 7.0
TOTAL 877.2] 100] 8a1.0] 100 722.4] 100] 1450.1] 100[ 1511.7] 100] 13108] 100] 490.7] 100] 2540 100} 7457.9] 100

* CONSISTS OF LIGHT RAIL LINE ($847) AND MC-5 WORK ($30).
** LRT PORTION INCLUDED IN BLUE LINE FORECAST.
Note: Data reflects current budget.

661 AdvNyg3d



CONSULTANT CHANGE REQUEST (CCR)
CHANGE VOLUME BY COST LEVEL AND BASIS
BASED ON EXECUTED CHANGES AS OF 02/28/94

COST LEVEL | BASIS
Total: $60 Million Totat: 319

31%

AGVYWANS SNLVLS NYHD0Ud TIvy

Ly
= Legend
5 18
Cost Range Basis
o — i
S o $ o010k fR |WORK SCOPE CHANGES
[ >
v S
10-25K N\ |SCHEDULE CHANGES
25-50K . DIFFERING CONDITIONS
(7))
% 50-200K ADMINISTRATIVE 10.4%
"OJ 200K-1 MIL DESIGN CHANGES
(]
44.5% ABOVE 1 MIL MANAGEMENT ISSUES 40.2%
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RAIL PROGRAM STATUS SUMMARY FEBRUARY 1994

METRO RAIL SYSTEMS
PROGRESS REPORT
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RAIL PROGRAM STATUS SUMMARY

FEBRUARY 1994

REAL ESTATE

Figure 3 - Real Estate Acquisition Status Summary

Number of | Parcels Not | |Parcels Not Available
Number of| Parcels Available {Behind Schedule)
Parcels | Available |{on Schedule) Number | Avg. Days Behind
Pasadena Blue Line 160 6 154 TBD* TBD*
Green Line 39 39 0 0 0
Red Line Seg 2 87 79 6 2 94
Red Line Seg 3 NH’ 178 12 164 15** 83
Red Line Seg 3 MC*™**| 61 0 54 ™ 120
* Due to project reschedule, need dates are under review.
** All parcels on the critical path.
*** Reporting Suspended.

MANAGEMENT ENGINEERING AND ADMINISTRATION COSTS

The corporate goals of the RCC include limitations on the percentage of tota! project
costs which will be spent on project administration and on RCC/LACTC staff.

The RCC corporate goal for project administration costs is 20%. The current cost
forecast data for project administration costs totals 24.18% which exceeds the corporate
goal by 4.18%. The percentage includes all costs previously expended by the SCRTD
when the Metro Red Line Segment 1 project was under SCRTD management.

Staff costs are projected at 4.28% of total program costs, which just exceeds the 4%
corporate goal by 0.28%. Figure 6 illustrates the forecast figures for each project and for

total program.

Page 10
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Figure 6 - Cost Performance Relative to Corporate Goals

IN THOUSANDS
METRO BLUE LINE METRO PASADENA | METRO GREEN LINE | METRO RED LINE METROREDLINE | METRO RED LINE METRO RED LINE  [VEHICLE ACQUISITN TOYAL CORP
BLUE LINE SEGMENT 1 SEGMENT 2 SEGMENT 3 NH SEGMENT 3 MC |PROJECT PROGRAM GOAL

DOLLARS | PERCENY | DOLLARS [PERCENT DOLLARS | PERCENT | DOLLARS | PERCENT | QOLLARS | PERCENT | DOLLARS | PERCENT | DOLLARS | PERCENT | DOLLARS | PERCENT DOLLARS | PERCENT
CONSTRUCTION 657,487 7495%| 509060 | 5885%| 4943088 | 6344%| 812270 56.11%| 1,024,552 | 67.84%| 801,263 | 61.13%] 339227 | 69.14%| 226553 89.19%| 4,864,800 | 6503%}:
REAL ESTATE 55,592 6.34%| 74,308 0.59% 25,047 3.61%| 140,000 9.66% 86860 | 575% 89,957 6.86%] 53303 ( 10.86% 0 000%| 525067 7.03%
PROFESSIONAL
SERVICES:
ENGINEERINGDES 69,587 793%| 76014 879% 81,794 11.32%| 221,659 15.29%| 148,254 9.82% 67,056 512%| 33,000 6.73% 804 032%| 693168 933%
CONSTR MGMT. 91,642 10.45% 72,185 8.35% 72,337 10.01%| 116,429 8.03%| 132973 860%| 102,800 7.84%| 35,000 7.13%| 7827 308%| 631,194
STAFF 17,855 201%] 34472 399% 27,607 382% 95,558 6.59% 60,026 397T% 57676 4.40%| 19627 4.00%] 7,433 2923%| 320,054
OTHER 14,222 1.62%| 27,165 314% 18,020 249% 32,671 2.25% 20,513 1.36% 36,143 2.76% 10,506 2.14% 118 0.05%| 159,356
SUBTOTAL 193,106 2201%) 209,835 24206%| 199,758 | 27.65%( 466317 | 32.16%| 361,767 | 2395%| 263677 2012%| 98,133 [ 2000%| 16,182 6.37%| 1,808,775
CONTINGENCY 963 0.11%| 71,797 B30%| " 8727 1.21% 31,432 217%] a7.432 248%| 155825 | 11.90% 0 0.00%| 11,265 4.44%| 317541
PROJECT REVENUE| (29.877)] -3.41% 0.00% {6.,518) -0.90% 0.00% {300)] -00X% 0 0.00% 0 0.00% 0 0.00%| (36,695)
GRAND TOTAL 877271 | 100.00%| 865000 100.00%; 722402 | 100.00%| 1,450,019 | 100.09%| 1,510,311  100.00%| 1,310,822 | 100.00%| 490,663 | 100.00%] 254,000 | 100.00%| 7,480,488

NOTE: Diata reflects Current Forecast.

AIYIWAINS SNLVYLS WYHDO0XHd IV
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RAIL PROGRAM STATUS SUMMARY FEBRUARY 1994

RCC PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the February Project
Report submitted to RCC by the Project Management Oversight Consultant, Fluor
Daniel, Inc.

NEW - February 1994

No New Items

ONGOING

Concern: The EMC should complete a Design Management Plan for the
Pasadena Blue Line (PBL) Project.

Action: The PBL staff should direct the EMC to complete this management
tool.

A}

Status: Under RCC review.

RESOLVED

Concern: Contract close-out of Caltrans-constructed elements of the Metro
Green Line (MGL) project should be accelerated.

Status: MGL Project Staff have begun this task.

Page 12
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METRO BLUE LINE GRADE CROSSING INCIDENT STATUS

Line Section Cumulative Accident Rate Per Month 1 1 Total Accidents l

7thiMetro
Station

-85 Accldents ‘

- Maj rity of accidents

were caused by illegal
“left turns into the path
éof the train.

Avg. Accidents
Per Month

..f 2 Aco!dents this month

' 46 Accidents <1

‘Majority of accldents
;arm violations, Major '
‘injuries and most”
fatalities occured here.
"1 Accident this month.

AGVAIWNNS SNLVLS AVHEO0Hd Tivy

Avg. Accidents
Per Month

¢} abed

89 Accidents
‘Majority of accidents
‘were caused by illegal
left turns into the path

of the train.

Avg. Accidents
Per Month

Long Beach |

Transit Mall No Accidsnts this monih.

) 6

S £ T
D e

Blue Line <] . m
$3% 220 Total Accidents o
Summary 5 5 g
2 . : : >
p : __ 3 Accidents this month, <
TT T I [T T [T T [T T[T T [ Y VYT T [ FIT0 T T -
M J 8 D M J s D M _J 8 {o]
[ 1902 1993 | 1094 ] ©
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. RAIL PROGRAM STATUS SUMMARY FEBRUARY 1994

INVOICE PROCESSING

- ¢ The average time Construction/Pracurement Invoice Status
taken to pay invoices
for Construction and 1994
Procurement contracts 4
30 --------------------------------------------------------------------

{including Insurance} 13.7 ava. DAYS TO PAY

was 13.7 days. £ 2 _\—/*\/,\ 7

10
® 26 invoices were paid 0
this month for a total J A S O N D J F M A M J
value of $30,501,566. %0

40 — e e et e

$30,501,566
PAID THIS MONTH

® There were 22 out-
standing Construction

\ . 30 -

or Procurement invoices
under 30 days old for § 0 I
$12,093,197. ]

£ 40
¢ There were 4 out-
standing Construction 0

N or Procure ment involces OUTSTANDING INVOICES PAID INVOICES
Il ©OvER30DAYS

over 30 days for KX 30 DAYS & UNOER DOLLAR AMOUNT

$366,214.

Note: The average days to pay is the time from when the Resident Engineer approves a progress
payment (invoice) to when Accounting issues a check for this invoice.

' OUTSTANDING INVOICES

4

Construction/Procurement Invoices Other Invoices
30 Days and Under Over 30 Days 30 Days and Under QOver 30 Days

Number of Dollar Number of Dollar Number of Doflar Number of Dollar

Month Invoices Value Invoices Value Invoices Value Invoices Value
OCT 1993 12| 12,963,796 0 0 48 5,622,482 7 293,342
' NOV 1993 25| 18,401,342 0 0 63 7,868,083 13 444 752
DEC 1993 38 13,252,294 Q 0 621 11,746,197 26 710,812
JAN 1994 21 8,925,525 4 861,540 67 3.503,824 38 1,558,885
FEB 1994 221 12,093,197 4 366,214 60 7.803,708 43 809,244

}

5
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RAIL CONSTRUCTION CORPORATION
PRE CONTRACT STATUS SCHEDULE
SUMMARY LOOK AHEAD
90 Days
RO5 Metro Pasadena Project
Page: 2 UPDATE:28-Mar-94
Conl.  Contractor/ Conmract 85% Design IFB/RFP  Advertise  Pre-Bid Bid Bid Report RCC Board Comm. Contracts Lead\Engineering Lead\Project Controls Lead
No. Description Type Approval  Ready Date Meeting ~ Opening  Complete  Approval  Approval
C6420 LA River to Arroyo Seco Line Segment FP 04/07/94 07/11/94 072194  VRANESH \BALL \LEDUFF
C6440  Arroyo Seco to Del Mar Line Segment FP 04/07/94 08/29/94  09/28/94  VRANESH \BALL \LEDUFF
RAIL CONSTRUCTION CORPORATION
PRE CONTRACT STATUS SCHEDULE
SUMMARY LOOK AHEAD
90 Days
R82 Metro Red Line Segment 3
g Page: 3 UPDATE:28-Mar-94
(8]
1] Cont.  Contractor/ Contract  85% Design IFB/RFP  Advenise  Pre-Bid Bid Bid Report RCC Board Comm. Contracts Lead\Engineering Lead\Project Controls Lead
N No. Description Type Approval  Ready Date Meeting  Opening  Complete  Approval  Approval
(0]
C0301  Hollywood/Highland Station Unit 03/28/94 04/21/94  0&/15/94  07/05/94 01194  07/27/94  Gatewood  \Mori \Pierce
C0311  Line Section: Univ. City 10 Station 638 Unit 06/13/94  07/06/94  10/03/94  10/25/94  11/14/94  11/23/94  Garewood  \Wilson \Pierce
C0329  Universal City Demolition for C0311/0321 Unit 06/06/94  06/28/94  (7/20/94  0B/03/94  08/15/94 08/24/94 Mendoza \Wilson \Picrce
RAIL CONSTRUCTION CORPORATION
" PRE CONTRACT STATUS SCHEDULE
SUMMARY LOOK AHEAD
90 Days
TO1 System-wide Projects
Page: 4 : UPDATE:28-Mar-54
Cont.  Contractor/ Contract  85% Design [FB/RFP  Advertise  Pre-Bid Bid Bid Report RCC Board Comm. Contracts Lead\Engineering Lead\Project Controls Lead
No. Description Type Approval  Ready Date Meeting  Opening  Complete  Approval  Approval
C6130  Variable Message Signs Installation FFP 05/15/94  05/31/94  06/15/94 07/04/94  07/11/94  07/27/94  Sechler \Vardanian Kendrick

AHVYIWNNS SNLVLS WYHOO0Hd TIvy
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PASADENA BLUE LINE FEBRUARY 1994

o : ‘ N
O B ws e R DN BB B W Sh NP BE o) S U B TE me
‘

EXECUTIVE SUMMARY

COST STATUS  (in millions)

(A)

Current Budget $841
Current Forecast $865 (A)

Includes an estimated $5 million in grant monies for the "Urban
Greenways” Program and the additional administrative and escalation
costs associated with the present forecasted ROD date of June, 1998.
Both items are not included in the current budget.

SCHEDULE STATUS

(B)

Current Approved Revenue Operations Date November, 1997
Forecast Revenue Operations Date June, 1998

Design Progress

Final Design Progress - Actual 55%
Overall Design Progress - Actual 72%
Construction Progress - Actual 00% (B)

Mobilization started on February 17, 1994. Notice to Proceed was given
to Kiewit Pacific for Contract C6410, Los Angeles River Bridge.

REAL ESTATE STATUS

"THIS MONTH 160 6 154 TBD * TBD *

'LAST MONTH " 159 6 153 TBD TBD

* Due to project reschedule, need dates are under review.

Page - 1



PASADENA BLUE LINE FEBRUARY 1994

EXECUTIVE SUMMARY {(CONT'D}

Final Design is continuing with receipt of the following submittais:

In-Progress submittals for Contract C6470, Avenue 50, Avenue 57,
Southwest Museum Stations.

In-Progress submittal for Contract C6490, Union Station.

In-Progress submittal for Contract C6550, Trackwork Installation.
Pre-Final Submittal for Contract P2070, Special Trackwork Procurement.
Final Submittal for Contract P2110, Direct Fixation Rail Fastener
Procurement.

Camera Ready submittal for Contract C7300, East Wall [Union Station].

The MTA Art-for-Rail Program staff is working closely with the station artists.
Presentations on station and artist concepts to MTA are continuing.

ONGOING

AREAS OF CONCERN

Yard Site Location

Concern:

Action:

Status:

A temporary maintenance facility at the Midway Yard has been formally
adopted as part of the baseline scope of work. Final Design is
progressing towards the Pre-Final submittal scheduled for April 4, 1994.

EMC and RCC are working to resolve engineering issues related to the
provision for an Elysian Park fire line access road and operational issues.

Final design is continuing on the Yard and Shops. A third party
agreement between MTA, SCRRA and Southern Pacific is under review
by MTA operations. Negotiations are continuing with the Department of
Parks and Recreation for use of park land for fire lane road. Commitment
for a bikeway route has been requested.

Catellus/Ratkovich Interface at LAUPT

Concern:

Location of the LRT terminus at Union Station involves interface with
Catellus Corporation and Ratkovich Villanueva Partnership. The
alignment, with rcadway improvements proposed by Catellus, crosses
Ratkovich interests at two locations along the Terminal Annex property.

Page - 2



PASADENA BLUE LINE FEBRUARY 1994

Action:

Status:

Real Estate

Concern:

Action:

Status:

AREAS OF CONCERN (CON'T)

Negotiation of easement required with Ratkovich. Final Design is
proceeding on Union Station and Chinatown Aerial Structure contracts.

Certifications completed for Union Station and Terminal Annex
easement. Negotiations are completed with Catellus. Execution of the
MTA/Catellus agreement is expected in early March. Ratkovich is
unwilling to negotiate without changes in the aerial structure design
which requires redesign and additional right-of-way. MTA is discussing
a strategy with Councilman Hernandez's office for negotiation with
Ratkovich.

The Real Estate acquisition effort is behind schedule. In-Progress design
includes additional parcels to be certified and acquired.

The Pasadena Project team has facilitated bi-weekly Parcel Acquisition
schedule meetings with LACMTA and EMC Real Estate personnel.

Certifications are being completed. Appraisals are in progress.
Acquisitions are to be expedited for the most critical contracts.

Del Mar Station

Concern:

Action:

Status:

The north ticket vending machine area and C&S building configuration
within the transportation center proposed by the city are the two aspects
of the Del Mar park-and-ride facility that are delaying Contract C6500
Final Design. Approval of an acceptable concept is still pending.

RCC is continuing discussions with the City of Pasadena and MTA bus
operations on site development to provide direction to EMC for final
station design.

The developer, Catellus, has cancelled its development plans and has
offered to sell the Del Mar property. Negotiations have been initiated
with Catellus. Discussion is continuing on bus dropoff facilities and
ingress/egress from site.

Page - 3



PASADENA BLUE LINE FEBRUARY 1994

AREAS OF CONCERN (CONT'D}

Sierra Madre Villa Station

Concern: Evaluation of alternative Johnson and Johnson and Builders Emporium
station sites is required over the original Space Bank site due to
potentially serious hazardous material on property.

Action: The Real Estate department is completing appraisals on both station site
alternatives. RCC is reviewing technical and environmental issues at
station sites.

Status: Environmental site assessments are continuing at the three potential
station sites. MTA is working to resolve traffic mitigation issues at the
preferred Johnson and Johnson station site.

NE

Cornfield Yard

Concern: The permanent LRT easement through Cornfield has been modified.
Negotiations with local Southern Pacific representatives have been
unsuccessful.

Action: Appraisals need to be expedited and condemnation proceedings initiated.

Status: Permanent and temporary easements for use of the Cornfield Yard have

been defined. MTA will initiate discussions with senior Southern Pacific
officials in early March to move negotiations forward.

RESOLVED

None.
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PASADENA BLUE LINE ~ FEBRUARY 1994

KEY ACTIVITIES - FEBRUARY

Issued invitation for bid for Contract C6430, Arroyo Seco Bridge
Reconstruction.

Continued final design on Contract C6400, Yard and Shops; C6420, LA River
to Arroyo Seco line segment; C6440, Arroyo Seco to Del Mar line segment;
C6450, Del Mar to Memorial Park line Segment; the 210 Freeway line segment
bridge modifications; Trackwork and Systems.

Final design continued on all stations. Station presentations to RCC and
community groups in progress.

Awarded Contract C6410, Los Angeles River Bridge, to Kiewit Pacific and
issued Notice to Proceed.

KEY ACTIVITIES - PLANNED FOR MARCH

Execute Pasadena agreement with Catellus at Union Station.
Execute amendment to MTA/SCCRA agreement for Union Station.

Complete appraisal for Terminal Annex easement and submit offer to
Ratkovich. :

Continue Public Affairs and Art Program meetings with Community Advisory
Committees representing the cities of Los Angeles, South Pasadena and
Pasadena.

Proceed with seismic upgrade by change order on Los Angeles River Bridge
contract.

Hold Pre-Bid meeting on C6430, Arroyo Seco Bridge Reconstruction,

Prepare Camera Ready bid documents for Contract C6390, Chinatown Aerial
Structure.

Issue SEIR for public comment on March 25, 1994.

Commence negotiations with Catellus for Del Mar Station site in Pasadena.
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RCC RAIL CONSTRUCTION CORPORATION Page: t (w)]
Project: ROS PASADENA BLUE LINE Report Date: 08 Mar-o4 m
Project Cost by Element Status Date: 25-Fob-94 =z
($ x 0000's) >
w
----- Budget =—~—— =—— Commmments —— - ——=Iincurred Cost ——— ———— Bxpanditures —~——  Current E
Description Orlglnal  Currant Perlod To Date Perlod To Date Parlod To Date  Farecast Varlance :_n
{1) (2) 3) (4) () (6) .M {8) (9 @-2) >
T Construction 515,171 480,929 12,758 41,452 7 695 7 695 497,762 16,832 m
s Profasslonal Services 183,206 197,415 1,160 69.211 5,012 37,6547 5,012 37,647 200,672 3,257
R Real Estate 68,100 72,308 154 381 34 124 34 124 74,308 2,000
- F Utllity/Agency Force Accounts 8,442 11,321 0 7,545 13 848 13 848 11,298 (23)
o ;
% D Speclal Programs 3,377 4,402 (25) an 24 ar 24 87 9,163 4,761
<I3> c Contingency 62,705 74,625 0 0 0 0 0 0 71,797 (2,828)
A Project Revenue 0 0 0 Q 0 0 0 0 0 0
Project Grand Total : 841,000 841,000 14,048 118,899 5,090 39,300 5,080 39,300 865,000 24,000

NOTE; REFER TO APPENQIXFOR REPORT DEFINIMONS ~ EXPE NDITURES LAG ONE MONTH
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RAIL CONSTRUCTION CORPORATION 10-Mar-94
METRO RAIL PASADENA LINE PROJECT =
{IN THOUSANDS OF DOLLARS) c
m
-
FEBRUARY 94 STATUS OF FUNDS BY SOURCE %
TOTAL TOTAL COMMITMENTS EXPENDTURES  BILLED TO SOURCE
FUNDS FUNDS
SOURGE ANTICIPATED AVAILABLE $ % $ % $ %
Ry

@ STATE PROP 108 $337,800 $0 0 0% 0 0% 0 0%

~ CITY OF PASADENA $7,000 %0 0 0% 0 0% 0 0%

PROP C $496,200 $36,841 $118,899 24% $39,299 8% $9209 8%

TOTAL $841,000 $86,841 $118,89% 14% $39,200 5% $39209 5%

NOTES: BEXPENDITURES ARE THROUGH JANUARY 1994,
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5
AGENCY COSTS FISCAL YEAR 1994 AGENCY COSTS m
PASADENA LINE PASADENA LINE -
MILLIONS o MILLIONS >
490 T
4% DORPORATE AL L 2
——
30k e __‘_....——' %
-
-~ - :
W20k e e e z
m
BIO g
- -
.10"3 ‘Ilklﬂ llllﬁ 1;.' ‘lll" ‘.l“ 1890 JUL AUG &IP OCT NOV OEGC JAN FER MAR APR MAY JUN
FISCAL YEAR FISCAL YEAR 1993.1994
;)U NN CURRENT SUCGET == CURAENT FORECAST W CUAAENT SVDQET = ACTUAUFORECAST
Q
1]
Q0|
PROJECT AGENCY COSTS FISCAL YEAR 1994 AGENCY COSTS
PASADENA LINE (3000) PASADENA LINE ($000)
TOTAL PROJECT BUDGET $ B41,000 CURRENT BUDGET ' $ 4,347
CURRENT 8UDGET 33,640 CURRENT FORECAST 4,772 -
m
)
X
CURRENT FORECAST $ 31,354 BUDGET PLAN TO DATE $ 2,536 %
o)
<
ACTUAL THROUGH FY 93 $ 2,342 ACTUAL TO DATE $1418 6
5o
H



PASADENA BLUE LINE FEBRUARY 1994

RCC STAFFING PLAN VS. ACTUAL
PASADENA LINE

FULL TIME EQUIVALENTS

e

7

Y-
\
N
..
N

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1994

Wl RCC FTE's PLANNED OTHER FTE's PLANNED

RCC FTE's ACTUAL

A% OTHER FTE's ACTUAL

FY' 94 Budget

PASADENA LINE STAFFING PLAN
FISCAL YEAR 1994

RCC FTE's PLANNED 21
RCC FTE's ACTUAL 10
OTHER FTE's PLANNED (*) 4
OTHER FTE's ACTUAL ’ 4
TOTAL FTE's PLANNED 25
TOTAL FTE's ACTUAL : 14
(*) Other FTE's : Contract Compliance

Minority Qutreach
Art Program

Area Team

Contract Accounting
Risk Management
Real Estate
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PASADENA BLUE LINE FEBRUARY 1994

COMSIULTANT CONTRACT CHANGE SUMMAITT
PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VOLUME

B i { ! l !
L i 7 (100%)
— TQOTAL . o -
VOLLME
TOTAL PENDING
-5. REVIEW AMD APPROMALY
TOTAL APPROVED
-
b @memmnmsm
g TOTAL
e RESQLVED
- AMERDENT ISSUED OR CANCELLED)
=2 .
E4
o
5
:
=

0 hd i . .
MARSS APRS3  MAY 83 JUNS2 2A.93 AUGEI SEPSI  OCT93 NOV93 CECSI  JANSY FEB 94

REQUESTED CHARGES BHNCE DO OHLY

AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS | 30-60 DAYS | 61-90 DAYS OVER 90 TOTAL ACTIVE
VOLUME 0 0 [} 4] [t}
PERCENT 0% 0% 0% o% 0%

CONSULTANT CONTRAGT CHANGE SUMMARY
PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VALUES -

o)
[ o TOYAL ESTIMATED VALUE o
400 f-—-— TOTAL PENTING (ACTIVE}
(NATTIHG REVIEW AHD AFPPROMAL)
I TOTAL APFROVED (ACTIVE)
-
‘§, %00 Jowem EIRECTIVE APPAOVED AND ISEUED)
: Al
[~ (ANMENDENT 1SSED OR CANCERLLED)
=
F
3m
100
o

MAR W3 APR 93 MAY 93 JUN 53 LG AUG 93 SEFPT QCr o3 NOV 23 DEC K JAN G4 FEB G4




FEBRUARY 1994

ANNUAL PROJECT COMMITMENTS

PASADENA BLUE LINE
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PERCENT COMPLETE

PASADENA BLUE LINE - PROGRESS SUMMARY

100 + PLAN REVISED TO e e
4 REFLECT MAY 1995 /,/ "
90 -+ FINAL DESIGN S 7
i FORECASTED
80 4 | COMPLETION DATE
70 +
60 + /
] ACTUALS THROUGH /
60 -‘~ BESIGN FEBRUARY 1994
40 1| PLAN 71.5% /
| | ACTUALT2.1% 2 /
30 + / CONSTRUCTION
1 PLAN 3% *
20 1+ ACTUAL 0%
1 / *INCLUDES CM SERVICES
10 + 7
e i U T T Pcccst SN VRN NN DR NN NS VRN NN SN N NN SUN SN SN (P S R R
I ] 1 1 i ) { 1 1 1 I I | 1 1 | 1 ] 1 i 1 ]
4091 kloy7] 2093 1094 4094 3095 2Q96 1Q97 4Q%7
1092 4092 3093 2094 1Q95 4095 3096 2097 1098
2092 1093 4093 3094 2095 2096 4096 3a97 2098
QUARTERS
— ACTUAL ~—-- PLAN

ANIT INT18 YNIAQVYSvd
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METRO GREEN LINE FEBRUARY 1994
FINANCIAL STATUS
Budget Status Remaining Contingency
. - ! as % of Remaining Forecast
Original {Remain. Fcst. = Fest. - Expend.)
Budget 7
Current
Budget
c
S
Forecast o
a
_...1 Remaining §----.----.........
Contingency 3.4%
c :
ommit 2F {887 mil. oo
e
Expend :
: SR S S U N S S T - —.
. J J ASONDJFMA
0 200 400 600 800 1,000
Dotlars in Millions 1993 1994

Changes by Basis and Cost Level

“ !

Change Dollars o0 Basis
as % of Original Contract Award
80 Mgmt. Issues 7
" . (-7
-_g 14 | Ovfgated + Ponding 12.7 /o‘_ - - Design [
E 1 8 60 Administrative
_g 50 e 40 Differing Cond. [
S sl ...  Obligated "7 R | pEXXg..-- ‘ Schedule
o 20 -
So Work Scope
S 100 i 9/""3'5 Cost Level
3] 3 —_——
& 80 % Over $1mil ?‘
e $200k-$1mil|

Percent

e
$25-50k z‘

Total Original Contract Award $303.9
Obligated Change Value . 8348

$10-25k
$0-10k

20

Pending Changes $4.0
. $3425

[ SRR A IEN SRR
P
He)
1
>
O
‘Q
=]
<
]
<
o
=
[+
—~
=1
+
n

Total Award + Pending (3+4) 494 Executed CNs $31.8 Mil. Cost

RZI02041.DRW * Includes Approved and NTE Authorizations

l Construction/Procurement Contracis



METRO GREEN LINE FEBRUARY 1994

SCHEDULE AND SAFETY STATUS
MTA Critical Activities

Schedule Status
April 1994 PROGRESS
<’ AWARD APPROVAL B —
No contract awards this month. Design 99%
% 80 T T T T e e i R - - -
a
£ 81%
% Construction
3
E 40 . . e 4
o
Employment Status 20 foveeee e
Months of Employment Pravided
Based on an average [ S U SRR SN S SN T SR T SR R S N
13,572 29 job-months provided DJ FMAMJJ ASONDJ F M
per million expended 92 93 04

Revenue Operation Date: May 1995
(Appraved)

Schedule Status Safety
CRITICAL PATH - 1 Year Outlook

30 Days Behind
{negalfive float)

H1200 Systems | :
Traction Power Supply m
H1400 Systems ¢
Ovorhoad Contact St

H0S00 Systems S B
Safoty Systems - .- C

Accident Severity Rate - Cumulative

01;?4-12r’gsEystems gzdFMgﬁéMJJASONDJQI:
prators/Bscalators % Accident Frequency Rate - Cumulative

National Averaga = 6.1

H1100 Systems
Automnatic Train Control

Systems [ntegrated Test
Norwalk-Marine ABS

Jul Dec Jun
93 94

Lost Time Rate

DJFMAMLJGJASONDLJ F
g2 93 94 .
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METRO GREEN LINE

FEBRUARY 1894

EXECUTIVE SUMMARY

COST STATUS  (in millions )

L Current Budget $722.4

° Current Forecast $722.4

SCHEDULE STATUS

. Current Approved Revenue Operations Date
] Design Progress - Actual

° Construction Progress - Actual

REAL ESTATE STATUS

May, 1995
99%

81%

Page 1




METRO GREEN LINE FEBRUARY 1994

NEW

AREAS OF CONCERN

Contract C0100 (Ei Segundo Guideway and Stations) Station Kiosk Design and
Fabrication Delays

Concern:

Action:

Status:

ONGOING

Kiosk design has only recently been finalized. Contract HOS00 (Safety and
Security Communications Systems} work requires kiosk be installed in order
to do their work.

A change notice has been sent to the Contract CO100 contractor to
implement kiosk fabrication.

The Contract C0O100 contractor is currently reviewing latest design and
preparing their cost and schedule proposal.

Contract C0100 (Ei Segundo Guideway and Stations) Station Stair Construction

Concern:

Action:

Status:

Station stairs have not been constructed per applicable code. Any required
rework of station stairs and/or escalator ramps could adversely impact
follow-on contracts.

The contractor has completed stair surveys at Marine and Douglas
Stations with remaining surveys to be scheduled. Problems have been
identified at Douglas Station. OKA survey at Marine Station revealed north
escalator siab out of tolerance.

The Resident Engineer has responded to the contractor’s initial resolution.
Currently awaiting contractor’'s recommended disposition of all NCRs
related to this issue. Escalator installation is underway at Aviation Station.
The subcontractor is evaluating the effect of out-of-tolerance slab at the
Marine Station.

Contract C0100 (El Segundo Guldeway and Stations) Station Edge Pavers

Concern:

Action:

Status:

Design changes made to station edge pavers have affected work at the
stations and may impact follow-on contracts.

Authorization will be sent to the contractor instructing them to proceed with
fabrication. The contractor is reviewing re-sequencing possibilities for follow-
on station work. A revised schedule is expected the beginning of March,
1994. ’

Edge paver submittal has been returned to the contractor and fabrication
may begin at any time.

Page 2




li

METRO GREEN LINE FEBRUARY 1994

RESOLVED

Caltrans Project CT044-12 (1-105 Freeway €Elevator and Escalator
Supply/Installation) Schedule Delays

Concern:  Due to design issues and an overextended submittal process, the
compietion of this contract will extend beyond the target Revenue
Operations Date of December, 1994,

Action: A combination of partial contract acceleration with multipie crews and
rearrangement of contractual milestones is needed.

Status: The contractor submitted a revised and updated schedule. OKA has
reviewed and discussed delay mitigation measures with Caltrans and the
contractor. Delivery of elevator parts to the local warehouse and site
preparation started in February, 1994. Elevator installation will commence
in March,1994.

Contract H1100 (Automatic Train Control) Carborne Equipment and AFS00 Track
Circuit Availability

Concern: Delay of carborne equipment and AFS00 track circuit availability may impact
the Automatic Train Protection (ATP) System operating date of May, 1995.

Action: The contractor has added engineers to its carborne design staff and key
AF900 verification activities have been identified.

Status: Union Switch and Signal has revised the start-up carborne equipment
schedule which now shows delivery in three Iots during the month of
November, 1994. The current delivery schedule supports the May, 1995
Automatic Train Protection (ATP) operating date. The AF900 design
verification has some schedule slippages but still supports the approved
ROD.

Caltrans Station Phase Il Contracts Schedule Impacts to Contract HOS00 (Safety
and Security Communication System ) Access Dates

Concern: Al nine Phase Il Caltrans station contracts will impact Contract HOS00
completion if tumover dates are not maintained.

Action: Workaround scenarios to expedite turnovers to Contract HOS00 are being
developed. Progress is being monitored for all Caltrans Phase |l station
construction.

Status: Six stations have been turned over to Contract H0S00. Three remaining

stations may impact Contract H0SCO.
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METRO GREEN LINE FEBRUARY 1994

Contract C0501 (Systems Facllities Sites) Schedule Delays

Concern:  The inability of the contractor to meet schedule dates and unavailability of
Caltrans sites are impacting Contract H1100 (Automatic Train Control)
interface dates.

Action; Punchlist work is ongoing at all sites. The contractor has retained a new
site superintendent in an effort to complete all outstanding work satisfactorily
with an in-house crew.

Status: The February, 1994 CPM schedule is under review. It is anticipated that
work will be completed before April, 1994, subject to completion of the
landscape remediation work and the energization of Sites 61, 101 and 115
by DWP and Sites 159 and 31 by Contract H1200 to permit completion of
HVAC testing procedures.

KEY ACTIVITIES - FEBRUARY 1994

Awarded Contract C0170 (Two Stop and Three Stop Elevators/Mezzanine Extension).

KEY ACTIVITIES - PLANNED FOR MARCH 1994

Issue Notice To Proceed for Contract C0170 (Two Stop and Three Stop
Elevators/Mezzanine Extension).
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RAIL CONSTRUCTION CORPORATION
PROJECT COBT REPORT
COBT BY ELEMENT

[Project:

R23 METRO GREEN LINE

Page No,

ftun Date: Mar

Period: Jan 28, 1994
1, 1994
Unita: $ In Thousands (Truncated)

toe Feb 25, 1994

H1dW

3N N33

.

ORIGINAL |  CURRENT BUDGEY COMMI THENTS INCURRED EXPENOITURES CURRENT FORECAST | rorecast
BUDGET VARIANCE

ELEMENT / DESCRIPTION Perfod To Date Period To Date Period Period To Date Perlod To Date
T  CONSTRUCTION 513 5,396 -8,268
S 'PROFESSIONAL SERVICE ¢ 39 14,490
R REAL ESTATE 24TS
F  UTILTY/AGENCY FORCE ACCOUNT! R
0  SPECIAL PROGRANS 0
€ PROJECT RESERVE . Y3 TTS
A PROJECT REVENUE 0 0
GRAND TOTAL 471,000 0 r2,402| s,896 623,260| 10,844 10,728 468,885 0 722,402 0

¥661 AHvNYg3d



RAIL CONSTRUGTION CORPORATION 11-Mar—94
METRO RAIL GREEN ¢ INE PROJECT
(IN THOUSANDS OF DOLLARS)
FEBRUARY 94 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
PROP A $205,136 $205,136 $205,136 100% $205,136 100% $205,136  100%
v
a PROP C {40% ALLOCATION) $89,035 $263,750 $285,373 321% $263,272 296% (1) $263,750 296%
[1:]
o PROP G (25% ALLOCATION) $308,000 $0 $128000 42% $0 0% $0 0%
STATE PROP 108 $22,400 $0 $0 0% $0 0% $0 0%
STATE PROP 116 $34,000 $0 $0 0% $0 0% $0 0%
ISTEAPROP C $7,491 $1 $0 0% $0 0% $0 0%
(IMPERIAL HWY GRADE SEPARATION)
PROP C {ADA) $6,400 $0 $4751 74% $478 7% $0 0%
TOTAL $722,402 $460,887 $623260 86% $460,836 65% $468886 65%

NOTE: (1) PROP G HIGHWAY 25% WHEN AVAILABLE WALL REMBURSE PROP C 40% ADVANCE ALLOCATIONS,
EXPENDITURES ARE CUMULATIVE THROUGH JANUARY 1994,

W

INIMT NIIHD O
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AGENCY COST FISCAL 1994 AGENCY COSTS
~ GREEN LINE ' GREEN LINE

40

A% COMFORATE GoAL
339 Ll inikebkdsindeiiebiosdniinbdsbtlenbbiniedsbebeleibiebisisiebbiirimbink

430

2% 1

420

INIT NJ3HO Odldn

18
$10
"- PRI

40 T T Y T Y T
1990 1991 1992 1993 1984 1993 1098 1997 JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR FISCAL YEAR 1993-1994
= ORIGINAL BUDGET = CURRENT FORECAST — ORIGINAL BUDQET — ACTUALFORECASBT
&
® PROJECT AGENCY COSTS FISCAL YEAR 1994 AGENCY COSTS
~ GREEN LINE (000} GREEN LINE ($000)
TOTAL PROJECT BUDGET $722,400 ORIGINAL BUDGET $ 5,965
ORIGINAL BUDGET $ 26,189 CURRENT FORECAST | $ 6,577
BUDGET % OF TOTAL PROJECT 3.6% BUDGET PLAN TO DATE ¢ 3,480
CURRENT FORECAST $ 29,234 ACTUAL TO DATE $ 3,104
FORECAST % OF TOTAL PROJECT 4.1%
4% CORPORATE GOAL $ 28,896

ACTUAL THROUGH FY 93 $ 12,252

66t AHvNHadd




METRO GREEN LINE FEBRUARY 1994

STAFFING PLAN VS. ACTUAL
GREEN LINE

FULL TIME EQUIVALENTS

50

K
\
\
N
N
\
N

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1994

@ RcC FTE's PLANNED OTHER FTE's PLANNED
RCC FTE's ACTUALS OTHER FTE's ACTUALS

Fy'84 BUDGET

GREEN LINE STAFFING PLAN
FISCAL YEAR 1994

RCC FTE's PLANNED 35
RCC FTE's ACTUAL 23
OTHER FTE's PLANNED 8
OTHER FTE's ACTUAL 3
TOTAL FTE's PLANNED 43
TOTAL FTE's ACTUAL 26
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Metro Green Line

CONTRACT CHANGE ACTIVITY SUMMARY: CHANGES V. BOARD APPROVED CHANGE CONTINGENCY

AS OF 02/26/04

3NIT NJ3HD OH13N

! = AFE increase may be required 1o cover pending changes

{1 = AFE increass required to covers obligated changes

* CONTRACT COSTS SHOWN MAY INCLUDE COSTS ALLOCATED FO OTHER METRO PROJECTS.

*» patentlal change coate DO NOT includae cleima which have not baen allowed mesit as changes or other trand tama

mev 2.1 11/09/93 lna

MTA APPROVED “ MTA APPROVED “ APPROVED “ REMAINING Il
CONTRACT AWARD- CHANGE CONTINGENCY (CTG) CHANGES TO DATE CONTINGENCY PROJECTED
%* CURRENT TOTAL APPROVED CURRENT % k) l CURRENT OTHER LOGGED FORECAST %
CONTRACT AWARD VALUE | ALLow- | APPROVED APPROVED CHANGES* CONTRACT cTa COMP- UNUSED PENDING REMAINING crg
ANCE CONTINGENCY AFE VALUE USED LETE CONTINGENCY CHANGES CONTINGENCY | USED
A. . 1 ¢ | D.= {BxC) I E B+D) | F. | Q= {B+Fl I H | [} J. ID-F) ] | Al ] L. 4K | M
CO0B0 13,739,810 13% | 472,991 | 14,212,901 w| 13,730,910 o% | 0% | 472,091 {1 472,991 | 0%
€0096 19.573,083] 12% | 01,105,808 | 110,878,801 | 9316,826 | 9880008] 20% § 7% | 788,083 ¥633,678 $156,305) B6%
co100 059,820,710 15% § 48,971,200 468,800,000 | 94,052,436 | 164,781,148 65% § 60% | 44,018,855 | #1,087.102 $2,931,753 | 61%
co101 #11.270080] 83% | 07,120,040} 118,400,000 } 8,104,027 | 417,384.887] Ba% | 100% | 41,018,113} 1) 1L,O15,113) B6%
col10 47,321,637 28% | 1,878,403 49,200,000 | 91,226,282 | 1547818 6% | 100% | 1862.181| [ []] $652,181 ) 65%
! coso0 919,320000] 12% | 92,222,000 | 421,642,000 | 12,211,019 | 421,631,018 100% | 77% | 410,881 | 1654,675 f4642,694) ) 124%
o601 15000841 14% | me124| 45,724,085 | 1860,749 | 46,867,600 92% § e69% | 467,316 | 12,0521 | 159,427 92%
©0800 115,514,000 38% | 16,020,000 | 421,642,000 ) 14,776,674 | 420,260,674 79% | 96% | 41,262,426 | 1944,833] $307,693§ 95%
! cos10 110,240.912] 22% | 92,283,686 | 412,532,667 02,186,716 | 412,445,027 968% | 96% | 486,670 | t318.118] 14231,148; | 170%
HOa31 91,4p0 460 | 156% | 92,207,474 43,777.924| 41,951,027 } 43,431,477 86% | 26% | 4346447 #152,455 $183,992) 392%
HOA32 13,884,088 220% | 98,568,412 | 412,442,500 | 17,008,951 | 410,801,038 B2% § 45% | 41,861,481 192,975 $1,358,486) B4%
HoBBo 13,838,756 1% | s430.876 | 44,377,836 | 435,000 | 43,973,758 ) a% | 33% | 4403878 | #15,455 #358,420) 11%
HOROO 19,548,180 10% | 4804,820 | 410,043,000 | 926E6,448 | 110,213, 628] 21% | 9% | 4729,372 #91,000| $633,372| 36%
HOH01 93,208,320 10% | 4320,033 | 43,620,182 480,000 | 43,368,320 6% § 12% | 4269,033) #82,600| #$187,333) 43%
H1100 157.786,000] 6% | 94,622,800 | 462,407,600 | 01,631,861 § 450,416861] 235% | 20% | 42,050,048 | 14397.450) | 43,388,399 21%
H1200 118,796,123} 16% ) 12,819,418 421,618,541 19744587 | 419,770,680 36% | B0% | 41,644,901 #410,212) $1,434,750) 49%
H1310 91,200,600 15% | 184,776 | 41,493,276 | '0| 41,200,601 0% | 6% | 4194,776 | 413,972 | $208,747| -1%
H1400 911,438,000 10% | 41,143,800 | 412,681,600 | 9226176 | 411,663,176 20% | 45% | 4918,626 | 1482,526 | 1436,089 | 62%
P1800 46,579,208] 6% | 1278910 46,857,118 {4737,116) | 44,641,003 -204% § 89% | 41,016,025 927,271 $7,043,242 | -274%
P2020 144,825,000 12% | 45,375,000 | 460,000,000 | 733,391 | 445,368,301 14% | 0% | 44,541,608 | #132,890] $4.508,719) 16%
TOTVAL: 4303,003601) 1% | 167,664,619 9301,760,109 | 934,680,710 | 9339,484,301] 60% | Bl ] 423,263,808 ) 14,657,728 ) 118,606,080 68%

NOTE: DAVA CUT-OFF DATE MAY VARY FROM OTHER

NIXKA CHANEY
03/10/94 08:32:49

AEPOATS SHOWING APPROVED CHANGE VALUES
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METRO GREEN LINE FEBRUARY 1894

CONSULTANT CONTRACT CHANGE SUMMARY
GREEN LINE CONSULTANT CHANGE REQUEST VOLUME

120
112 (100%
“cl 1(1&) )

ps |
» ]

— rouL b (%)
100
mm Penuns
mm REVIEW AND APPROMALY
. TOTAL APPROVED
y B0 %&mwmm
> TOAL
c RESOLVED
@ CAMEMHDENT IESUED OR CANCELLETY
g % 102 (91%)
)
-
g 49
20
o i
MARO3 APRSI MAYSS JUNGS AL B3 AUGSI SEPSI OCT93 NOVSS DECS3  JANGS4  FEBSY
REQUESTED CHANGES BHCE DOTU ONLY
AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS 30-50 DAYS | 61-90 DAYS OVER 90 TOTAL ACTIVE
VOLUME 1 o 1 8 10
PERCENT 10% 0% 10% B% - 100%
CONSULTANT CONTRACT CHANGE SUMMARY
GREEN LINE CONSULTANT CHANGE REQUEST VALUES
8,000
) I N R [ T .1
——TOTAL ESTMATEDVALUE o/’ 2= :
. $2.167
TOTAL PENDING (ACTIVE)
8000 f-=- AINAITING REVIEW AND APPROMAL)
TOTAL APPROVED (ACTIVE)
CIRECTIVE APPROVED AND ISBUED)

. AWMENDENT ISSUTD OR CANCELLED)

Dollars in Thousands
F S

85424

2,000

0
MARSS APROS MAYSS  JUNGR JULGY AUGOS SEPG OCTSS  NOVEeS  DECSY JMANWM FED 04
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' METRO GREEN LINE FEBRUARY 1994
' . CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
1000 Change Notice Resolution
]
l °'°°‘ UNRESOLVED (ACTIVE)
m_ . AESOLVED
i o
5 =
i 5
u ]
= -
l 2 400-
3@-:.-
i o3
100-:
]
i -
' AGE OF UNRESOLVED CHANGES
TIME 0-30 days 231-60 | 61-90 | 90+ | AIne
VOLUME 116 31 13 133 293
I PERCENT 40% 11% 4% 45% 100%
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
Change Dollars as a Percentape of Original Contract Award
. 30
mmmam ACTUAL % INCREASE DUE TO | TOTAL CONTRACT AWARD 303,903,590
' 259 EXECUTED CHANGE ORDERS EXECUTED CHANGE ORDERS 34,603,266
g W W ESTIMATED % INCREASE TOTAL APPROVED VALUE 338,506,856
2 0 INCLUDING PENDING CHANGE
l z NOTICES PENDING CHANGES 4,015,891
2
g .. BASED ON LOGGED CHANGES ONLY. DOES NOT INCLUDE CLAIMS WHICH HAVE NOT BEEN  [TSz7w
§ ALLOWED MERIT AS CHANGES OR OTHER RISK FACTORS.
| 2, | ——-
g 10 - ""-
° - -
& 5' r“
I )
.5 37 | 1] ¥ 1 1 ] 1 0 L Li 1 T T L T b T L L 1 T ¥ T T b
—-— — - — = d Ll m
i SS9 55EEESE53730EEEEEEE I8 REE
3 X
' Page 11



COST LEVEL
Total: $31,890,796.88

CONSTRUCTION/PROCUREMENT
CHANGE VOLUME BY COST LEVEL AND BASIS

Executed Changes as of 2/25/94

" LEGEND
= Cost Range Basls
f_f ca) $ 0-10K WORK SCOPE CHANGES
] > 10-25K SCHEDULE CHANGES
25-50K DIFFERING CONDITIONS
50-200K RX | aomin. crangEs
200k-1 MIL | fE3} | oesien cHANGES
asove 1 MIL | [ | manacemENT IssuEs

BASIS
Total: 494
4.5%
T 21.1%
37.3% ,
{ 4.9%

22.5%
9.9%

58% 3.9%

14.9%

26.2%

5%

' 5
B R
TS S

DOLLARS

25.1% 24.1%

INIT NIIYD Oul3

o

661 AdvNdyg3d
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FEBRUARY 1994

METRO GREEN LINE
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PROGRESS SUMMARY

100 BASELINE

ACTUAL

® & & & DESIGN
BASELINE

+ mm == DESIGN
ACTUAL

80

41+ ¢+ = consTRUCTION

_{ mmmm— CONSTRUCTION

PERCENT COMPLETE

JAN-89
MAR
MAY

JUL
SEP
NOV

JAN-90

MAR

o™ S axe mnan enr il WP %0 A

’.'ll-"

o o ”
L J
i Pl o \
DESIGN (89%) ACTUAL* .
{100%) PLAN r 4
1 DEC 94 96%
{TARGET SCHEDULE)
CONSTRUCTION (81%) ACTUAL
Easss;n.m —,
A
R.C.D.
BASED
ON ABS
A
R.O.D.
BASED
ONATP
[Fo5)
APPVD.
 }
g;éé;";'l IR EREREEERER] IR EBEEREREE]
gﬂ 5 > M > >;CC>——'€L>IDE>-.J
$33¥92333995333033553%888%53¢%
< oL Kt 4
- b -2 -
MONTH/YEAR

* EXCLUDES NORTH COAST EXTENSION

3NIT N334D OHLIN
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. METRO GREEN LINE Critical Path Summary
e Norwalk-El Segundo Rail Transit Project Data Dale: February 26, 1994

AN N33HD OHI13W

N FEB NAR PR NAY NN JL MG SEP T DOV DECIJAN FEB MM APR WAV X3 XL AU SEP OCT MOV OED AR FER MAR APRMAY JOU NN AUG SEP OCT MOV DEC (LN FEN MAN APY MAY NN

4 S i na et
A b R i B

WI1200 (TPSS) TRACTION PONEN SUPPLY §

NOS0S SAFEYY, SECURITY & COMMINICATIONS

o
(s %
‘_“‘ CT44-12 ELEVATORS/ESCALATURS
o
P : B e TR 52 :':fé N
me— _
SYSTEMS WTESRATED VESTS,
NORWALK-MARWE (ABS)

PRE-REVEMIE OPERATIORS, MORWALK-MARIE (ABS) ¢

AEVENUE CPERATIONS, NORWALK-MARNE (ASS) E.
{-30 DAYS FLOAT}

i
REVERIE CPERATIONS, NORWALK-MARINE (ATP)
(7 DAY RLOAT)

661 A”dvndga3d
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METRO GREEN LINE <
Summary of Lost Time Accidents (FREQUENCY) and %
Lost Work Days (SEVERITY) )
100 ["National Average = 1481______________ m
7 T B e m
g c
O =
‘:g 120 ...................................................................................................... %
=
8 80
40
S
®
N
2
3]
@
@
E
o
2.2
oA A A A i
7 b
A0 17,0 © O © 2
| I | | | | | I l | | | 2
J A S 0] N D J F M A M @
1993 1994 R



LEGEND

Open. Action still required.

CONTRACT CLOSE OUT STATUS

Completed or Not Appiicable METRO GREEN LINE
CLOSE OUT STATUS
CLAIMS/ [ FINAL FINAL | EQUIP. PROJECTED
CONTRACT CHANGE| PROQ, | FINAL |ACCEPT.| FINAL CLOSE-OUT
NUMBER DESCRIPTION ORDERS [PAYMENT|RELEASE | CERTIF. | DELIV COMMENTS DATE
C0101  |Utilities & Foundations R e s Closed May 92
Co110 _ |Segmental Bridges Mar 93
H1400 |OCS 0 0 [i] 0 Jan 94
C0501 _ |Systems Facilities Sitework 1] 0 0 0 Apr 94
o C0610  [Trackwork - El Segundo 0 0 0 0 Apr 94
] P1800  [Special Trackwork 0 0 0 0 Apr 94
aQ CO600 __|Trackwork I-105 0 0 0 0 May 94 |
- C0400  [Main Yard & Shop 0 0 0 0 Jun 94
@ H1310 |Signs & Graphics 0 0 0 0 0 Oct 94
H0901  [PIDS 0 0 0 0 0 Nov 94
HO831__ [SCADA 0 0 0 0 0 Dec 94
Ho832 |CTS 0 0 0 0 0 Dec 94
H0840 [Fare Coltection Equipment 0 -0 1] 0 1] Dec 94
P2020 [LRV's- 15 cars 0 0 0 0 0 Dec 94
C0090 [Miscellaneous Construction] 0 0 [i] 0 Jan 95
C0100 |Guideway Construction 0 1] 0 0 Jan 95
C0170  |ADA Elevators 0 0 0 0 Jan 95
H0900 |SSCS 0 0 0 0 0 Jan 95
H1200 [TPSS 0 0 0 0 0 Jan 95
€o095 _[Fencing/WIDS 0 0 0 0 1 Jul 95
HO889 Radios 0 [i] 0 0 0 Jgn a5
| H1100_ [ATC 0 0 0 0 0 Feb 97

3N N3349 OH13IN

Y661 AdvNyedd



METRO GREEN LINE FEBRUARY 1994

INVOICE PROCESSING

® The average time Construction/Procurement Invoice Status

taken to pay invoices
for Construction and 1994

40
Procurement contracts 2
{(including Insurance} T T o R T
was 12.8 days. g 20 —%“/“\/\12'8““0“570?“

10 e —
® 6 invoices were paid 0
for a total value of J A S O NDJF M A MU
$13,350,746.

20
® There were 13 out- o $13,350,746
standing Construction 15 ... PO THES MONTH
or Procurement invoices
under 30 days old for 5 10 - ————.
$5,951,401. 2 2

sl e

® There were 3 out-
standing Construction o |-l feed B B
or Procurement invoices “";‘"”';; e PAID INVOICES
over 30 days oid for 20 DAYS & UNDER DOLLAR AMOUNT

Note: The average days to pay is the time from when the Resident Engineer approves a progress
payment (invoice) to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

Construction/Procurement Invoices Qther invoices
30 Days and Under Over 30 Days 30 Days and Under Qver 30 Days

Number of Dollar Number of Dollar Number of Dollar Numbgr of Daollar
Month Invoices Value Invoicas Valua Invoices Vaiue Invoices Value
OCT 1993 7 5,020,676 0 0 24 586,112 6 183,089
NOV 1993 14 5,860,591 0 0 28| 2375611 8 244,068
DEC 1933 20 7,608,796 0 0 39) 3,424,781 16 307,785
JAN 1994 12 2,365,951 2 826,899 3| 1,579,561 29 1,156,866
FEB 1994 13 5,951,401 3 351,631 28| 4,108,211 32 347,652

I
i
i
]
i
i
i
i
i
l $351,631.
]
I
]
1
I
1
i
i
i
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METRO RED LINE SEGMENT 1 FEBRUARY 1994

EXECUTIVE SUMMARY

COST STATUS

L The current farecast remains at $1,450 million.

CONTRACT CLOSEQUT

L Continue closeout of the following construction contracts:

CONTRACT CLOSE OUT STATUS
METRO RED UINE SEGMENT 1
CLOSE OUT STATUS
CLAIM FiNAL FINAL | EQUIP. PROJECTED
CONTRACT CHANGE| PROG. | FINAL JAOCEPT.| FINAL CLOSE-OUT
NUMBER DESCRIFTION . | OCRDERS [PAYMENTIRELEASE| CERTIF, | DELN. COMMENTS DATE
A165 7th & Flower Station 0 0 0 0 0 In liigation. Jun 94
AB10/115_{Track Instaliation 0 0 0 0 0 {Final closeout pending claims liigation. Jun 84
AB20 natic Train Coatrol 0 0 0 0 : ing ¢laims. A 94
AB40 ications 0 0 0 0 0 Active contract Apr 94
AS50  [Passenger Vehicles 0 0 0 0 0 [Acthve coniract. Option pending. ~Jun 94
REMAINING ACTIVITIES
. Continue support and test of Breda vehicles.
. Continue supporting Grant closeout activities.
L Negotiate closeout of professional services contracts.
L Continue closeout of third party work orders.

Page 1




"METRO RED LINE SEGMENT 2

FEBRUARY 1994

FINANCIAL STATUS
Budget Status Remaining Contingency
- ' : as % of Remaining Forecast
Original {Remain. Fcst. = Fest. - Expend.)
Budget 8
Current
Budget

Forecast

Commit.

1,000 1,500 2,
Dellars in Millions

Remaining §
Contingency

$32.4 mil.

Construction/Procurment Contracts
Change Dollars
as % of Originat Contract Award

<

[

z

‘fu Bl Quligated +.Ponding. ...

S |g-~-a \ 4.0%

o S ]

S - P

O gl ... T M pncs

5 |

>

o

2

Q

bt

o

Aug Sep Oct Nov Dec Jan Feb Mar
1993 _ ins M

1 Total Original Contract Award . $585.8
2 Obligated Change Value %175
3_Total Approved Value (1+2) . $603.3
4 Pending Changes $5.7
5 Total Award + Pending (3+4) @ $609.0

REIC2041.DRW

* Includes Approved and NTE Authorizations

Changes by Basis and Cost Level

Basis
100
7
80 Mgmt. Issues (4
5 Design |7/
[ =y
g 60 Administrative “
o P
A 40 Differing Cond.
Schedule
20
Work Scope
100 —Yolume Dollars Cost Level
$200k-$ 1mil |77
$50-200k ‘

Percent

$10-25k
$0-10k

389 Executed CNs $12.6 MIl. Cost




METRO RED LINE SEGMENT 2

FEBRUARY 1894

SCHEDULE AND SAFETY STATUS

MTA Critical Activities
April 1994

<« AWARD APPROVAL

B760 Signs and Graphics

Employment Status
Months of Employment Provided

Based on an average
17,400

29 job-months provided
per million expended

Schedule Status
PROGRESS
100 - ————
Dasi
2 ol ] 99%
a
£
[=]
0 60 .............................................
€
f41]
Q
& M-
o
20 L ]
- . 29%
Construction
DJFMAMJJ ASONDUJFM
92 93 04

Revenue Operation Date:

Wilshire Corrdor
Vermont/Hollywood Corridor

July 1996
Sep 1998

Schedule Status
CRITICAL PATH - 1 Year Outlook

(negative ffoat)

Wilshire 13 days ahead
B215 (posit float)
18 days ahead
B610 (posit float)
B215 Construction NN S
Wilshire/Vermont Station |
B610 Construction
Trackwork |
Jui” Bee il
93 94
Vermont/Hollywood 123 days behin

B251 Construction &

VermontMollywood Tunnel

B241 Construction
Vermont/Beverly Station ;

=
]

5 e ]

Jul Dec
93

RETC2042 DRW

Jun
94

Lost Time Rate

Safety

Accident Severity Rate - Cumulative
atiopal Average = 148,1

R i S

DJ FMAMJJ ASONDJF
92 93 94
Accident Frequency Rate - Cumulative

Naticoal Average = 6.1

DJFMAMJIJ ASONDUJIF
92 93 94

Il B B B A B T e By A T BN I SE BN S EBa B am



r BN -

METRO RED LINE SEGMENT 2 FEBRUARY 1994
EXECUTIVE SUMMARY
COST STATUS
in $ million
e Current Budget $1,511.7
bl Current Forecast $1,510.3

{including new requirements)

SCHEDULE STATUS

Current Revenue Operation Dates

Wilshire Corridor July 1996
Vermont/Hotlywood Corridor September 1998
o Design Progress 99%
o Construction Progress 2%3%
REAL ESTATE
NUMBER OF PARCELS NOT
NUMBER OF PARCELS AVAILABLE PARCELS NOT AVAILABLE
PARCELS AVAILABLE | (ON SCHEDULE) {BEHIND SCHEDULE!
AVG. DAYS
NUMBER BEHIND
THIS MONTH 87 79 6 2 94
LAST MONTH 87 78 6 3 79

There are 87 parcels of land required for the Segment 2 Project. The
acquisition breakdown for this land is as follows: °31 fuil takes, 44
subsurface easements, three temporary construction easements and
two part-takes. Six additional parcels were added for temporary
rights-of-entry and one temporary license.

- * Two of the fult take parcels are not required for construction.

Page 1



METRO RED LINE_ SEGMENT 2 FEBRUARY 1994

ONGOING

EXECUTIVE SUMMARY (CON'T)

To date, there have been 79 parcels acquired. Forty-one of these
parcels were acquired through condemnation and the remaining were
negotiated acquisitions.

AREAS OF CONCERN

Contract A650, Segment 2 Passenger Vehicles

Concern:

Action:

Status:

The option in the Segment 1 A650 Passenger Vehicle contract for 30
additional vehicles required for the Vermont/Hollywood Corridor was
not exercised by the October 1993 target date.

A MTA task force was established to study the MTA Operations
department concerns regarding excessive wheel wear experienced on
Segment 1. This issue is in its final stage of resoiution. The RCC
staff will present its recommendation to exercise the option in the
near future. As a precautionary measure in the event the MTA Board
does not exercise the A650 option, an option was included in the
scope of work for RFP #-0090 as-buiit specifications as a basis.
Using an Information for Bid approach {IFB) will facilitate the obtaining
of vehicles prior to the Vermont/Hollywood RQD.

The option included in the Segment 1 AB50 Passenger Vehicle
contract will be reviewed at the MTA Board Meeting scheduled in
April 1994. The current Segment 2 vehicle procurement and testing
schedule indicates one month impact to the Vermont/Hollywood
Revenue Operation Date {(ROD}). The impact is less than the total
impact caused by Contract B251, Vermont Hollywood Tunnels.

B251, Vermont/Hollywood Tunnel - Additional Access

Concern:

Projected delays to the commencement of lower station box
excavation for station Contracts B241, B252, B261, and B271; and a
corresponding delay to the Vermont/Hollywood ROD may resuilt if the
Contract B251 tunnel excavation delays are not mitigated.

Page 2
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METRO RED LINE SEGMENT 2 FEBRUARY 1994

AREAS OF CONCERN (CON'T)

Action: A potential mitigation measure is to provide additional access to the
B251 contractor at the Contract B221 turnout structure. A proposed
Change Notice granting additional access to the B251 contractor will
be reviewed at the MTA Board meeting scheduled for March 1994.

Status: Recent analysis of the B251 Contractor's schedule shows an
approximate delay to ROD of eight months rather than the six months
indicated by the Contractor's current schedule. Additional schedule
mitigation measures are under review.

Contract B251, Vel_-montlHollywood Tunnels - Sixth and Vermont Channel

Concern: Initial drillings indicated the presence of a channel containing fill
(trash, rubble, soil} and alluvium. The fill contains petroieum
hydrocarbons and is located above the tunneis and the aliuvium. The

_alluvium is not contaminated, but is wet at the upper tunnel level.

Action: Parsons-Dillingham recommended installing four additional dewatering
wells to dewater the upper tunnel segment. This will facilitate mining
and caisson removal operations,

Status: Two dewatering wells have been instailed and two additional wells
are scheduled for completion in March. This should enable the
ground water to be drawn down prior to tunnei excavation at this
location. It is expected that excavating through the alluvium wiil be
slow and that this will add two or three days to the tunnel excavation
duration.

RESQOLVED

Contract B251, Vermont/Hollywood Tunnels - Dewatering Operations

Concern:  Tunneling operations were haited in July 1993 due to excessive
ground water.

Action: A totai of 58 wells were installed. Excess Ground water was
subsequently pumped to iower depths to facilitate drainage activities.

Page 3



METRO RED LINE SEGMENT 2 FEBRUARY 1994

Status:

AREAS OF CONCERN (CON'T)

Dewatering operations were successful. Tunneling operations
resumed during the middle of February and have passed through the
dewatering area. No difficuities related to excess water flow were
encountered in the dewatering zone.

Contract B251, Vermont/Hollywood Tunnels - Water Influx between Station 409

and 435

Concern:

Action:

Status:

High ground water along Vermont and the La Mirada Channel, up to

140 galions per minute {(gpm), were entering the tunnels and
impeding excavation operations.

Dewatering operations were implemented.

Water flows have been reduced to approximately 20 gpm in the
Vermont/La Mirada Channel {Stations 430 +434); and 30 to 40 gpm
in the Vermont/Santa Monica tunnel sections. These promising
results effectively resolve this item as an area of concern.

Delay in Real Estate Acquisitions

Concern:

Action:

Status:

There are two parcels currently being projected in the worst case
scenario not to be available by the scheduled "need dates.”

Maintain a schedule that n'iitigates existing negative float.

However, both of these parcels are expected to be available prior to
the contractor's construction need date. Reai Estate acquisition is
substantially completed (30%). Therefore, this item is no ionger an
area of concern.
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METRO RED LINE SEGMENT 2 FEBRUARY 1994

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the January Monthly
Project Report submitted to FTA by their Project Management Oversight
Consultant, Hill International.

NEW NONE

A ——

ONGOING
March 1993, Financial Management Information System

Concern: The MTA should focus on the integration of the accounting
systems and integration with the RCC's cost management system.

Action: The plans for the FIS integration are in process, the company that
will handle the conversion is being selected.

Status: RFP was released in late December and is scheduled to close in

mid-February. The bids are being evaluated and the project is
scheduled to go to the MTA Board in May.

RE A% NONE
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METRO RED LINE SEGMENT 2 FEBRUARY 1994

KEY ACTIVITIES - FEBRUARY

Design

. Contract B271, Hollywood/Western Station, received approval for award
from the MTA Board February 2, 1994,

* The bid opening for Contract B641, Radio (design/furnish/install), was heid
February 24, 1994.

® Contract B648A, Communications Installation Wilshire Corridor, was -
advertised February 14, 1994,

. Contract B642, Public Address, was directed by the MTA Board to rebid;
readvertisement will proceed on March 7, 1994. Notice to Proceed will take
place in mid-May.

* Notice to Proceed were issued for the following Contracts: B610,
Trackwork, February 15, 1994; B643, CCTV, February 23, 1994; and
B645, SCADA, February 14, 1994,

Construction

. Contract B201, Wiishire/Alvarado to W.ilshire/Vermont Line, concluded
landscape planting in the northwest corner of MacArthur Park.

i Contract B211, Wilshire/Vermont Station, Stage |, placed concrete lifts #7
and #8, concrete stairs #5 and #6 below track level, and concrete for 150’
of upper track level platform slab. The remaining soldier piles required for
the East Blast Relief Shaft were installed.

[ ]

Contract B261, Vermont/Sunset Station, received approval for award from
the RCC Board February 14, 1994,

Contract B215, Wilshire/Vermont Station, Stage |l, compileted instaliation of
52 of 62 requisite soldier piles.

Contract B221, Wilshire/Normandie Station and Line, installed CMU walis at
the east mezzanine level, and compieted acoustical spraying at east
mezzanine. Exterior walls at the station entrance, and the water main from
the roof slab to the valve rooms were installed. Side structure excavation
and instaliation of emergency exit doors in the crosspassage progressed.

Page 6
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METRO RED LINE SEGMENT 2 FEBRUARY 1994

KEY ACTIVITIES - FEBRUARY (CON'T)

Contract B231, Wilshire/Western Station and Crossover, completed pouring
the west fire protection valve pit. Finished placing curbs, gutters, bus pads,
and an aggregate base for sidewalks on Wilshire Boulevard.

Contract B241, Vermont/Beverly Station, relocation of traffic signals at the
Vermont/Beverly and Vermont/QOakwood intersections is proceeding.

Contract B251, Vermont/Hollywood Tunnels, compieted excavation of
crosspassages 21, 22, 24 and 26; proceeded with the installation of precast
segments, underpinning at West Sixth Street, and tunnel excavation of the
VAR and VAL tunnels. Final dewatering procedures continue on both the
Vermont and Hollywood Corridors. Tunneling operations have passed
through the critical dewatering area.

Contract B252, Vermont/Santa Monica Station, continued site mobilization
activities including site clearing work, telephone wiring, waterline
installation, and drilling of observation wells.

Contract B281, Hollywood Vine Station, held initial construction, security,
cost and scheduling meetings and began site mobilization activities.

Review and approval of contractor submittals are underway for Contract
B611, Running Rail, Contract B612, Contact Rail and Coverboard, Contract
B614, Special Trackwork, Contract B616, Special Direct Fixation Fasteners,
Contract B620, Automatic Train Control; Contract B630, Traction Power
Substation Equipment; Contract B631, Traction Power Installation, and
Contract B710, Elevators and Escalators.

Contract B740, Ventilation Equipment, fabrication, assembly and fans and
related equipment for Contracts B221 and B231 were completed. Delivery
of the equipment to the B231 station was accomplished.

Contract B745, Air Handling & TPSS Fans, the Contracts B221 and B231 air
handlers and TPSS fans were delivered to the contractor. The B231 TPSS
fans were successfully installed at Contract B231.

Contract B760, Signs and Graphics, bid opening was rescheduled to March
15, 1994 with a Notice 10 Proceed scheduied for May 16, 1994,
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METRO RED LINE SEGMENT 2 FEBRUARY 1994

KEY ACTIVITIES - FEBRUARY (CON'T)

° Contract B761, llluminated Signs and Edge Lights Procurement, a factory
site visit and Manufacturing Progress Review meeting was held in
Vancouver, B.C. and Kent, Washington on February 17 through 18, 1994,

o Contract B795, Uninterruptible Power Supplies, entered the submittal and
review process in February.

- . - - - -
1
Y
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METRO RED LINE SEGMENT 2 FEBRUARY 1994

KEY ACTIVITIES - PLANNED FOR MARCH

Design

Contract B261 is scheduled to receive approval for award from the MTA
March 23, 1994.

Contract B271 will receive Notice to Proceed March 14, 1994.

Contract B641, Radio, is expected to receive approval for award from the
RCC Board March 14, 1994, and MTA approval March 23, 1994.

Contract B642, Public Address (procurement), will be readvertised March 7,
1994; the prebid meeting is scheduled for March 17, 1994; and the bid
opening is expected to be held March 31, 1994.

The prebid meeting for Contract B648A is planned for March 10, 1994.

The bid opening for Contract B760, Signs & Graphics {design/supply), is

pianned for March 16, 1994, with the bid report completing March 18,
1994.

ruction

Contract B201, Wiishire/Alvarado to Wilshire/Vermont Line, continue the
installation of irrigation lines in the southwest corner of MacArthur Park,
final painting and touch-up to doors and door frames, and installation of
mechanical and electrical equipment and wire in the pocket track structure.

Contract B211, Wiishire/Vermont Station, Stage |, continue with formwork
and rebar for plenum structures; begin excavation of east Blast Relief Shaft.

Contract B215, Wilshire/Vermont Station, Stage ll, continue installation of
soldier piles; continue excavation of the entrance area.

Contract B221, Wilshire/Normandie Station and Line, complete installation
of CMU walls at east mezzanine and continue installation of CMU walis at
west ancillary level. Complete acoustical spray at the platform level and
continue side structures activities.

Page 9




METRO RED LINE SEGMENT 2 FEBRUARY 1994

KEY ACTIVITIES - PLANNED FOR MARCH (CON'T)

Contract B231, Wilshire/Western Station, continue installation of ceramic
floor tile at mezzanine and platform ievels, ductwork and accessories, doors
and hardware throughout the station. Continue backfill activities and
ptacement of concrete paving, curbs and gutters.

Contract B241, Vermont/Beverly Station, awaiting arrival of soldier piles and
pile auger machine,

'Contract B251, Vermont/Hollywood Tunnel, continue production of precast
segments, tunnel excavation, and maintenance of the dewatering system.

Contract B252, Vermont/Santa Monica Station, continue installation of
ATSAC conduit, waterline relocation activities, and drilling of observation
wells.

Continue review and approval of submittais for Contract B620, Automatic
Train Control; Contract B630, Traction Power Substation Equipment; and
Contract B631, Traction Power Installation, continue review and approval of
submittals. Contract B710, Elevators and Escalators, EMC to continue
review of elevator shop drawings. Contract B740, Ventilation Equipment,
continue review of the Contract B215 submittals. Contract B795,
Uninterruptible Power Suppiies, continue review and approval of submittals.

Contract B745, Air Handling & TPSS Fans, accept delivery of the sound
dampers.

Contract B761, Illuminated Signs and Edge Lights Procurement, accept first
delivery of edgelights, conduct the B231 Readiness Review meeting on
March 16, 1994; and complete the review of alternate design options for
the station pylon.

Page 10
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RAIL CONSTRUCTION CORPORATION o

PROJECT COST REPORT r’ﬁ

COST BY ELEMENT (w]

WITH NEW REQUIREMENTS -

[Project:  R81 METRO RED LINE - SEGMENT 2 I period:  Jan 28, 199 to  Feb 25, 199% rZ“

Run Date; MNar 11, 1994 (7))

Units: $ In thousands (Truncated) m

G)

ORIGINAL CURRENY BUDGET COMMITHENTS INCURRED EXPEND) TURES CURRENT FORECAST | FORECAST s

BUDGET VAR FANCE g

ELEMENT / DESCRIPTION Feriod To Data Period To Date Feriod To Date Period 1o Date Period To Date -t

N

| RS EE -
T CONSTRUCTION 893,000 0 93284 -5e,095 61,757 -49,307 353,244 | 92,757 327,690| 13,210 0,013 7.9
$  PROFESSIONAL SERVICES 289,150 0 354,803] 15,08 308,175 9,181 193,944 9,181 193,944 4,030 353,540 -1,282
R REAL ESTATE 79,027 0 23,568 0 75,17 174 68,010 176 64,010 0 84,840 3,292
F UTILTY/AGENCY FORCE ACCOUNTS 34,668 6 29,79 0 19,302 73 7,159 445 7,159 0 28,545] -1,250
D SPECEAL PROGRAMS 2,044 o 4,402 476 557 0 89 0 389 0 5,340 238
C  PROJECT CONTINGENCY 145,743 0 40,999 o ) ] 0 0 0] -19,281 32,432 -8,586
A PROJECT REVENUE 0 0 -181 0

-8 0 -300 -300

T iR

1L abed

CONSTRUCTION
PROFESSIONAL SERVICES
REAL ESTATE

SPECIAL PROGRANS
PROJECT CONTEINGENCY

55,024 68 27 -508 o ° o} 3o  s0,83| -5.390

m o XN v -
Mo o0 0o

GRANO TOTAL 446,432 G 1,511,681 ] -43,529 1,147,663 “I9, 83 626,543 22,627 600,989 -33 1,510,312 -1,359

NOTE: REFER TO APPENDIX FOR REPORT DEFINITIONS
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RAIL CONSTRUCTION CORPORATION =
METRO RAIL PROJECT SEGMENT 2 a
(IN THOUSAND OF DOLLARS) 3
STATUS OF FUNDS BY SOURCE 3
o]
r
TOTAL TOTAL * COMMITMENTS EXPENDITURES (4)  BILLED TO SOURCE >
FUNDS FUNDS ' m
SOURCE ANTICIPATED AVAILABLE $ % $ % $ % o
|m
FTA—SECTION3 $667,000 $597,653 $513455 77% $245418 3T% $229,381 34% 2
FTA-SECTION 3 DEFERRED LOCAL SHARE (1) : $87,722 $52,277 $46,832 g
-
STATE $185,129 $133,000 $135410 73% $133,000 72% $133000  72% N
MTA $440,308 $148,954 $264,213 60% $96,842 22% $102199 2%
CITY OF LA $95,000 $49,600 $57.998 60% $43317 45% $39002 42%
BENEFIT ASSESS. $58,000 $0 $26,159 45% $26,159 45% $0 0%
. :
% COST OVERRUN ACCOUNT (2) $0 $19,635 $0 0% $0 0% $0 0%
;; BENEFIT ASSESS. SHORTFALL {3) $0 $0_ $0 0% $0 0% $26,159
TOTAL $1,446,432 $948,642 $1,084,967 75% $597,011 41% $5T7573  40%
PROP C: AMERICAN DISABILITY ACT $5.996 $0 $2,480 41% $373 6% $373 6%
PROP A: TRANSIT ENHANCEMENTS $59,254 $0 $30216 51% $3605 6% $3605 6%
GRAND TOTAL $1,511,682 $948,842 $1,117,663 74% $600,989 40% $581,551 38%
(1) FTA Section3 Deferred Local Share. Commitments and expenditures are eflective starting July 151, 1992,
{2) The Cost Overrun Account includes CAPRA funds only. .t
{3) The current Benefit Assassment Dislsict revenua shortfall is being funded by MTA. E
{4} Expendilures are cumulalive through January 1994, o
c
>
]
g
-—b
:

' ‘ - - - -
3 A . N o
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AGENCY COSTS
RED LINE SEGMENT 2

MILLIONS

870
4% CORPORATE GOAL

60

50

40

Lz o

420

20
1920 1989 1850 1081 1082 1993 1904 1083 1389 1857 1980 1989 2000

FISCAL YEAR

SN CURRENT suUDQET = CURRENT FORICASY

PROJECT AGENCY COSTS
RED LINE SEGMENT 2 ($000)

TOTAL PROJECT BUDGET 41,511,682
CURRENT BUDGET ¢ 57,840
BUDGET % OF TOTAL PROJECT 3.8%
CURRENT FORECAST ¢ 58,396
FORECAST % OF TOTAL PROJECT 3.9%
ACTUAL THROUGH FY 93 ¢ 14,686

: ‘ \ SR
S mh P e A TR W -l Ea

FISCAL YEAR 1994 AGENCY COSTS
RED LINE SEGMENT 2

MILLIONS

JUL AUG SIF OCT MOV DEC JAN FEB MAR APA  MAY Jun

FISCAL YEAR 1993-1994

EER CURRENT BUDOLY “= ACTUALIFORECASY

FISCAL YEAR 1994 AGENCY COSTS
RED LINE SEGMENT 2 {000}

CURRENT BUDGET ¢6.834
CURRENT FORECAST 46,666
BUDGET PLAN TO DATE $3,987
ACTUAL TO DATE $3,961

7661l AHVNHE3d
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METRO RED LINE SEGMENT 2

FEBRUARY 1994

STAFFING PLAN VS. ACTUAL
RED LINE SEGMENT 2

FULL TIME EQUIVALENTS
60 80
so- ..... . .......................................................................................................................... ..50
2 0 O 2 P % 7 7
BS99 9 2.0 DL ao
30 4 .. .. ........................ -} 30
N IR R
20 4 .. .. ............................. L 20
N.IN. N
104 .. .. ........................ - 10
o_ § § § _o
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1994
B Rcc FTE's PLANNED OTHER FTE's PLANNED
RCC FTE's ACTUAL OTHER FTE's ACTUAL
FY'94 Budget

RED LINE (SEGMENT 2) STAFFING PLAN
FISCAL YEAR 1994

RCC FTE's PLANNED
RCC FTE's ACTUAL

OTHER FTE's PLANNED
OTHER FTE's ACTUAL

TOTAL FTE's PLANNED
TOTAL FTE's ACTUAL

37
26

45
31

Page 14
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COSTR SHOWH ARE FOR RB1 - Metro Red Line Seg-2 E]
PROJECT RB1 ONLY. PROJECT CHANGE VALUES 8
PROJECT CHANGE ACTIVITY SUMMARY: X
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY m
AB CF 0211 v/04 o
gg:fa:?ToX\EVDARD CHANG:‘CTSN‘;mg:‘Ee 1crol I G‘l.lNAGPE??gEODAT! ?0::“:?&:' l PROSECTED :
=z
AWARD l CURRENT TOTAL APPROVED CURRENT % k) k) CURRENY NG REMAINING % % m
CONTRACT VALUE ALLOWED L APPROVEQ CHANGES CONTRACT HNCR CTa COMP UNUSED CHANGES FORECAST €16 INCR
ALLOWED AFE (R81) I VALUE UBED LETE® | ALLOWANCE l CONTINGENCY UBED r‘g
A. b | ¢ 0. €040} | FEIU G.IB+F) HIN J | KiDF ] L M, K-L) N O (1]
Iz 0144877373 | 20% 8422727 153,500,000 | 06,242,828 149,018,002 11.0%) ve%  BEN ) 480008 | [LEIFRLL] 12,9227 B8%  11.2% g
[ FIR} 39407477 | 13% 4 250019 143,045,998 | 11,927,338 140314 812 48| M ar | [IREIRT - I | 177,081 02,064,432 3% 48% g
B216 918172300 | 0% naan neTeeEe | 3,000 ¥15,190300 O0ON| O% O% | $2.009.230 - | w° 13,000.330 0% QO% -
e 984,000 | 136% 188,000 $150.80G¢ | 180,184 N44.184 12538 | 2% 100% | 08 | (1] 05400 0I% 1253% N
an $79.912,793 ) MR 910,964,821 100,877.324 | 03,778,712 993,601,800 4% IR % | "noss e | 42,790,885 94,200923 0O%  23%
0229 esT.428 | 10% 796,742 noss 0 | 45,000 19682420 ani [ 3] o% | "w.r | 15,000 135,142 10% LO%
s 452,046,200 | 10N 95,304,520 100081 | 93,010,497 154,854,058 SEN| Son @M% | M0 | #1.029.413 911,218.600 76% 5%
24 40987667 | 0% 44,006,758 [ X *RIF ] ] 440,957 887 00% | o% o% | 14,096,768 | w 4,008 768 o% oo0%
*B281 $124.233,167 | 0% NLAI NS 130,868,472 | 2,114,006 127,347,282 288 8% | 19300220 | 1,194,202 014827 BN 15%
) 8282 T UL ", 951158 156,730,789 | w 150,079,831 o0%| oO% oO% | Bt 80 0 wESIIEE 0% DON
) Ale8 198,000 | W% 48,800 190,000 | 10,860 190,660 275 971% 1008 | 180 | "0 50 %N 27%
‘{% pzel 49.207.000 | 12% 5,914,440 65201440 | (1 149.207000 O0O0%] oO% oW | 10910440 | 0 IEBI4 44D 0% 00N
- (T 170478} 4% 0.812 00 | 195 93323 128%| ®3% 100% | wn | (1] I AN 129%
o s100 40 | "0 "w | T W CUUN| W ow | 0w | T 0 ‘*w o0
‘el 204 | 0% 271,908 421000954 | T $2.719048  0ON| O%  O% | NS | 0 $271008 0% ‘N
'a812 904385 | 0% 198,430 W w0 1904366 00%| O% 0% | 0040 | ] 1309430 0% O0ON
*“BO14 flpd0828 | 0% 4284 803 sz | [ 1] 42,048,829 aoN ) o o% | 1364883 | 18,000 240,883 % asn
‘aole 265803 | 10% 76,088 4026841 | . 80 769,603 0.0% | o% o% | 0emse | " 175080 on oo%
8O0 M0 208 | 13N 92,118,033 420357208 | 31,000 NED42208 Qrsj] o%  on | #2.218003 | 1442.307) 012387.400 % -0.2%
i TR 10.162,160 | 0% 018118 90772038 | 177504 90,234,734 LI%N] 1A% 0% | wasaa | 12191, 414 146,717 00%  80O%
111 14487186 | 0% [YTTEIT) “Haase | w0 an788 0O0N| O% 0% | [TITR I 10 AT Ow  OONm
o [ L] 93,280,988 | 1% 435,017 12,080,008 (1] 03,280,008 0.0% | o% o% | "wasar | (]} 9426017 on Q0%
‘ap40 02847708 | 0% 154,277 12002543 | (1] $1.647 708 0.0% ) on o% | sy | 40 1254.777 on o0%
T 0w | w w0 0 ) "0 TR TR w | "0 0 ‘% 00N
‘amne 14,442,902 | 1% "nNe1 nIs0.238 | "w M4ddzesr  00%] o%  o% | nnean ) 170,000 12845277 8% "tU%
40 010816200 | 10% 0,082,027 Mseees 143,400 410,600,000 ra%| 4% 2w | w217 | 922,057 1837170 0% 70% m
‘B745 1.000391 | 40% 1815 138 11002817 | 184,024 12002408 fO.7N} 4%  20% | WL | 1281.507 0343005  EA% 76 4% E
*arml 93,225¢672 | 0% 322,687 "_‘Bll.“l ] "0 01228072 0.0% ) on o% | 11887 | 101,400 .287 NIw 115 X
1} Conts sharsd with other projects. Costs shown sre for R8T ONLY. {1] inchudes bath fed CO's and mathorized {WACH) changes 121 % incresse over original sward 131 Logged contract changss ONLY %
REY - Mairo Aed kins Bog 2 *DATA AS OF JANUARY 2, 1094 PAGE | : T huBio ]
WEV 1.0 0172674 len FAOIECT VALUE SUMMARY 02/11/04 -
-t
(1]
g




COSTS SHOWN ARE FOR R81 - Metro Read Line soe,ﬂ-z
PROJECT RB1 ONLY. PROJECT CHANGE VALUES Y

PROJECT CHANGE ACTIVITY SUMMARY:
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY

3

)

m

AS OF O2/11/04 E

MTA APPROVED MTA APPROVED APPROVED REMANMO I —

CONTRACTY AWARD CHANOE CONTINOENCY (C 1) CHANGES TO DATE CONTINGENCY PROJECTED %
AWARD % CURRENT TOTAL APPROVED CURRENT % » » CURRENT PENDING REMAINING » %

CONTRACT VALUE ALLOWED [} APPROVED CHANGES CONTRACTY NCR CTG COMP. | UNUBED CHANGES FORECANT <TQ NCR N

ALLOWEOD AFE (RO} ! VALUE UBED LETE ALLOWANCE CONTINGENCY USED 21,

A, [ 3 | ¢ b. EB+D) i FIy G.B+F) Hi2l R | KR ] L M. iX-L} N. 0. g

‘8706 1200468 | 10% $200.403 2208181 | "0 12,004,603 00%) o% o% | 1200480 0 1200 408 o% 0.0% g

was e ) 12w 121,420,878 1882.251.780 ) 112.510.808 $603,350.077 30%) 2% IT% | 153, 500000 | 05,740,444 140184385 1% 4.0% ::

It - AFE Incresss requived I+ AFE n MAY be

quirsd to covers panding changes,

g1 abeg

171 Costa shased with other projects. Costs shown sre for RB1 ONLY. 11] Inchudes bath s

ried CO'n and autharized (WACN] changss |21 % Incrasss over orignel award 3] Logped contract changes ONLY

AB1 - Matra Red Lins Seg-2 PAGE 2
AREV § 0 01/20/04 tm

T RUBIO
PROJECT VALUE SUMMARY O2/11/94
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METRO RED LINE SEGMENT 2

FEBRUARY 1994

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-2 CONSULTANT CHANGE REQUEST VOLUME

200 182 (100%)
26 (13%)
)
-]
@
gm
42 (29%
5 23%)
k-]
5 100
> 124 (B4%)}
50
0
MARRSS APRSS MAYS3 JUNS) S8 AUGSI SEPSI OCT93 NOVIS DECY3 JANS4 FEB 94
REQUES TED CHANGER SINCE 00U OMLY
AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS 30-60 DAYS [ 81-90 DAYS OVER 90 TOTAL ACTIVE
VOLUME 11 7 8 44 69’
PERCENT 16% 10% 9% B85% 100%
CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-2 CONSULTANT CHANGE REQUEST VALUES
34,000
L S04
90000 |—{ mmmm TOTAL ESTIMATEDVALUE =~ fag-=rememmeedosmccrsonans SR §5.436
TOTAL PENCING (ACTIVE) / .
25000 oo CAMNAITING REVIEW AMD APFPROMAL) __.--
TOTAL APPROVED (ACTIVE) $13.02
3 DMECTIVE APPROVED AND ISSUEDH
3 20000 | .. l
g E (ANEMOENT IEEUED OR CANCELLET)
k)
§ 15000
10,000
$14,458
£000
0
MARGYS  APRGS  MAYES  JUNGS  JULSS  AUGRY  SEPOS  OCTE3  NOVOY  [DECOS  LANG  FEBM
Pace 17




METRO RED LINE SEGMENT 2

FEBRUARY 1994

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES

CHANGE NOTICE RESOLUTION

i UNRESOLVED (ACTIVE)
- W RESOLVED

INCLUDES 93 COST-PLUS
CHANGES FOR WORK THAT
B IS CONTINUING

8 88882388 8

-
R |

SRR

o

TIME 0-30 DAYS | 31-60 61-90 OVER 90 | TOTAL ACTIVE
VOLUME 118 28 23 150 319
PERCENT 37% 9% 7% 47% 100%

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE DOLLARS AS A PERCENTAGE OF ORIGINAL CONTRACT AWARD

]
JAN-91 MAR MAY JUL SEP NOV JAN.G2 MAR MAY JUL SEP NOV JAN-G3 MAR MAY JUL SEP NOV JAN-54
FEB _APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB

AGE OF UNRESOLVED CHANGES

L ermrmrmrnnns gy ESTIMATED PERCENTAGE INCREASE INCLUDING
a5 - PENCING CHANGE NOTICES. *
e ACTUAL PERCENTAGE INCREASE DUE TO
EXECUTED CHANGE ORDERS AND APPRYVD. WORK

4.0%
:_.------ ""'.._‘ (EST )

as 5 * BASED ONLOGGED CHANGES ONLY. DOES NOT
INCLUCE CLAIMS WHICH HAVE NOT BEEN ALLOWED
- MERIT AS CHANGES DR OTHER RISK FACTORS. 7%
25 T 3.0%
2 [ T (ACTUAL)
15 TOTAL CONTRACT AWARD $585 831,111
1F OBLIGATED CHANGE VALUE 17,515,865
05 r TOTAL APPROVED VALUE 603,350,977
I PENDING CHANGES 5,748 444
o —e—

! 1 1 H 1 ! 1 L i 1 1 L 1 1 1 L 1 1 ] | !

1

L

{

1

1 1 | 1 L L |

1

JAN-91 MAR MAY JUL SEP NOV JAN-92 MAR MAY JUL SEP NOV JAN-S3 MAR MAY JUL SEP NOV JAN-94

FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB

851

319
(37%)

532
63%)

Page 18
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CONSTRUCTION/PROCUREMENT g
CHANGE VOLUME BY COST LEVEL AND BASIS m
BASED ON EXECUTED CHANGES AS OF 02/11/94 r
m
m
Q
COST LEVEL BASIS =
Total Cost; $12,651,426* Total Volume: 389 CN's '_“z.'
N
80.7% 3.6% 33.4%
LU Legend 14.4% A3
% Cost Range Basis 2 ;
g,’ - i 26%
® C>) 9% | $ o0k WORK SCOPE CHANGES | 2"
© 15.4% 8.7% 37.6%
10-25K - SCHEDULE CHANGES
25-50K %5 | DIFFERING CONDITIONS
: 3.0%
e 50-200K /]| sommisTranve 1Ok o1.4%
g:) 42.9% S 7.8% 6.7% /TR
f«] 7 o 4% | 200 1ML DESIGN CHANGES #
1 H m
EJ) i ABovE 1 MiL | B | MANAGEMENT ISSUES y > E
o 35.9% 5
: 49.2% =
_< .
e
*INCORPORATES SOME SEGMENT 3 COSTS *




METRO RED LINE SEGMENT 2 FEBRUARY 1994
ANNUAL PROJECT COMMITMENTS (FY '94)
140 - 800
ORIGINAL PLAN: $94,799,000,
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METRO RED LINE SEGMENT 2

FEBRUARY 1994
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CRITICAL PATH SUMMARY - VERMONT/HOLLYWOOD LINE
1990 1891 1892 1883 1884 1995 1996 1067 1998, 1999
| S I ) | { i I | I B | I | | 1

o

B251 DESIGN

B251 BIDIAWARD V7]

CRITICAL PATH STATUS

E] CRITICAL FATH OF -123 WORK DAYS 1S CREATED BY
LACK OF PROGRESS BY THE B261 CONTRACTOR TO
BEGIN PROCUREMENT OF TUNKEL INVERT FORMS.
N ADDITION, TUNNEL EXCAVATION IS CURRENTLY
SHOWAING 81 WORK DAYS IMPACT TO REVENUE
OPERATIONS.

B251 GONSTRUCTION

B241 BID/AWARD

¢ INJWD3S 3NIT Q34 OHI3IN

241 START OF|LOWER STATION eulmmn

ONSTRUCTION

=
ﬁw...

DO TRACKWORK ACCEES

2.

10 TRACKWORK

31 TP (INSTALL TEST VERMHLYWD LINE) [

¢ abed

B620 ATC (VERWHLYWD UNE) |

INTEGRATED TESTING - ALL SYSTEMS \pummm

PRE-REVEN}E OPERATION

REVENUE OPERATIONS DATE m

AJ‘ SEPTEMBER 1998 m

STATlrS DATE: FEBRUARY 25, 1954 —— g

c

>

LEGEND: ommmems  cRITICAL PATH RAIl. CONSTRUCTION CORPORATION 3
VZZZZD  CURRENT SCHEDULE PROGRESS o

b

-‘—--‘----------“---



METRO RED LINE SEGMENT 2

2
Summary of Lost Time Accidents (FREQUENCY) and .
Lost Work Days (SEVERITY) g
190 ["National Average =148 __ 0

2]
g =

(]
JDU [-rrrrrrmr e m
5 @
= @
B g | e BB 5
4 L : e } —f -
H y ' 1 ™ 5

40

g
£
-
B oal R ——
7
2| - //// .............................................................
|| "
J A S 0 N D J F M A M J §
1993 1994 12
I



METRO RED LINE SEGMENT 2

FEBRUARY 1994

INVOICE PROCESSING

® The average time

Construction/Procurement Invoice Status

taken t0 pay invoices
for Construction and
Procurement contracts
(including Insurance)
was 14.0 days.

® 20 invoices were paid
for a total value of
$17,150,820.

® There were 9 out-
standing Construction
or Procurement invoices
under 30 days old for
$6,141,796.

® There was 1 out-
standing Construction
or Procurement invoice
over 30 days oid for
$14,583.

DAYS
c 3B ES

8 B 8

IN § MELIONS
-
14

-
(=]

i

1994

14.0 AVQ. DAYS TO PAY

N~

b———————_— — rme = = ——

$17,150,820
_ PAIDTHS NONTH

s g M 2%

Eonsy

OUTSTANDING INVOICES
Bl ovER200Avs

RA 30 0AYS & UNDER

Note:

payment (invoice) to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

The average days to pay is the time from when the Resident Engineer approves a progress

Construction/Procurement Invoices _ Other Invoices
30 Days and Under | Qver 30 Days 30 Days and Under Qver 30 Days

[Number of Dollar fNumbef of Oollar Number of Dollar Nurnbgr of Dollar
Month Invoices Value Invoices Value Invoicas Value Invoices Value
[OCT 1983 5] 7,943,120 0 ) 24| 4,936,370 1 100,253
NOV 1993 1" 12,540,751 0 (¢} 35 5,492,472 5 200,684
DEC 1953 18 5,643,498 0 (4] 23 8,321,416 10 403,027
JAN 1994 9 6,559,574 2 34,641 34 1,924,263 9] 402,019
FEB 1994 9 6,141,798 1 14,583 32 3,695,497 1 461,592
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METRO RED LINE SEGMENT 3 FEBRUARY 1994

EXECUTIVE SUMMARY

NORTH HOLLYWOOD EXTENSION
OVERVIEW

Notice to Proceed for a iimited scope of work was issued to the Section
Designer for Contract C0321, Universal City Station, on February 21, 1994,
The Los Angeles County Metropolitan Transportation Authority (LACMTA}
reached an agreement with MCA, inc., the owner of Universal Studios, on
February 23, 1994, regarding modifications to the Revised Adopted Station.
Once a full Notice to Proceed to the Section Designer has been granted, the
Section Designer may proceed with potential changes to the scope of work
which includes the addition of a subterranean pedestrian tunnel under
Lankershim Boulevard and two portals on the east side of Lankershim
Boulevard. Proceeding with the Revised Adopted Plan will also expand the
construction scope of work for Contract C0326, Universal City Roadways
Design, to include additional roadway improvements for traffic mitigation.
Real Estate certification efforts should be given higher priority; along with
revisions of the Environmentai Impact Statement report (EIS), and an
enhanced traffic mitigation plan for the adopted site.. A revised scope of
work and schedule is anticipated to be available toward the end of April
1994 which will include the design and construction requirements
associated with the Revised Adopted Station agreement with MCA,

The final submittal for Contract C0301, Hollywood/Highland Station and
tunnel finishes through Station 630+00, was submitted on February 14,
1994. The prefinal design was completed for Contract CO311, Tunnel Line
Section from 630+ 00 to Universal City (including tunnel concrete work to
Station 613+ 00) on February 15, 1994. The CO0351, North Hollywood
Station with Crossover and Tailtrack, in-progress Design Submittal was
changed from February 25, 1994 to March 21, 1994 at the Section
Designer’s request due to the January 17, 1994 earthquake.

Three contracts were issued Notice to Proceed: Contract B610, Trackwork,
was granted Notice to Proceed on February 1%, 1994; Contract B643,
Closed Circuit Television on February 23, 1994 and Contract 8645, TRACS
on February 14, 1994, Contracts B643 and B645 will have a later phase
and Notice to Proceed for Segment 3.

Page 1



METRO RED LINE SEGMENT 3 FEBRUARY 1994

EXECUTIVE SUMMARY (CON'T)

DESIGN

Facilities Design for the North Hoilywood Extension was 64% complete
versus 72% planned. The changes in the scope of Contract C0301,
Hollywood/Highland Station; and Contract CO0311, Tunnel Line from
630+ 00 to Universai City, are being incorporated into the design schedule.
Possible scheduling delays to Contract C0321, Universal City Station, are
being evaiuated.

CONSTRUCTION

Mobilization activities progressed on the Contract C0331, Line Section
North Holtywood Station to Universal City Station, construction site.

Key studies completed during the month of February included: Contract
CO311 Ventilation Shaft Construction Traffic Analysis; Contract C0311
Department of Water & Power access road development; and the Hollywood
Construction Impact Program {HCIP) for the Hollywood/Highland Station.

Key studies underway are: Contract CO311, Ventilation Shaft, alternative
design criteria analysis; Universal City Contracts repackaging and scope
changes; and the environmental {EIR) addendum development for the CO301
scope of work on MacCadden Place.

COST

Forecasted costs for North Hollywood remain at $1.31 billion. An increase
in the Project Contingency of $2.3 million is indicated primarily due to the
award of Contract T10 Owner's Insurance, an adjustment to Contract S19
Project Administration; and a reduction of anticipated acquisition costs for
several Contract C0321, Universal City Station, real estate parcels.

L) MID CITY EXTENSION

GENERAL

Design of the Mid City Extension has been suspended and a reassessment
study is being conducted on the proposed alignment. The reassessment is
considered necessary as a result of geotechnical and environmental tests,
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METRO RED LINE SEGMENT 3 FEBRUARY 1994

EXECUTIVE SUMMARY (CON'T)

required for final design, which have found significantly higher
concentrations and flows of hydrogen sulfide gas than previously
anticipated.

The study, due for completion in September 1994, will reassess the
proposed alignment and explore safe and innovative solutions to the
presence of the hydrogen sulfide (including different technologies and
construction methods) and will recommend a course of action to mitigate
the necessity of tunneling in the presence of the gas.

A preliminary report will be made to the RCC and MTA Boards in May 1994,
and the final report is anticipated in October 1994,

COST

The Project Contingency for the Segment 3 Mid City Extension increased
this period as a result of decreases in the OCIP Program forecast. Project
Contingency is currently $9.5 million.

EAST SIDE EXTENSION
GENERAL

A Preliminary Engineering design package was issued for comment on
January 31, 1994. To date, no formal Value Engineering studies have been
performed specifically for this extension.

FEIS/FEIR/PLANNING

Efforts related to preparation and certification of FEIS/FEIR continued in
February. These included: continued document field research necessary for
the 106 review process to identify historic resources for the LPA;
finalization of construction scenarios and a property acquisition plan with
the EMC staff relating to the completion of ongoing environmental analysis;
and completion of patronage analysis work. Legal overview and advice
regarding alignment changes and overall environmental clearance strategy is
provided on an ongoing basis.
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METRO RED LINE SEGMENT 3 FEBRUARY 1994

EXECUTIVE SUMMARY (CON'T)

Work was completed on Economic Development field work and research.
Efforts related to Planning and Urban Design are in progress to develop base
maps and data collection were aiso concluded. Ongoing support for all
community outreach activities and reguirements continued.

PRELIMINARY ENGINEERING

The Preliminary Engineering (PE) is proceeding on schedule with completion
planned for the end of March. Current efforts are focused on the
incorporation of review comments relating to the Preliminary Engineering
design package issued for comment on January 31, 1994. Finalization of
outstanding elements to the PE package include geotechnical investigations.

During February, the EMC continued efforts to respond to the 30%
Preliminary Engineering submission review comments from MTA/RCC and to
analyze any further design refinements requested.

A preliminary construction estimate was prepared for the 6.7 mile, seven
station alignment. These values are now under review. Also, a
complimentary soft-cost estimate was prepared to establish an overall
project budget and will be submitted for review on March 2, 1994,

SCHEDULE STATUS

Revised schedules have been developed to monitor the completion of the
PE. These schedules continue to support all requirements identified by the
RCC/MTA Area Team for the amendment of the Segment 3 Funding Grant
Agreement.

COST STATUS

North Hollywood Extension ($000's)

® Current Budget $1,310,822

® Current Forecast $1,310,822

Mid City Extension

® Current Budget $490,663

® Current Forecast $490,663
Page 4



METRO RED LINE SEGMENT 3 FEBRUARY 1994

EXECUTIVE SUMMARY (CON'T)

East Side Extension

Total

® Current Budget $650,000
® Current Forecast $650,000
® Current Budget 1 $2,451,485
® (Current Forecast $2,451,485

The above information reflects no changes in the budget or forecast.

SCHEDULE STATUS

North Hollywood Extension

The critical path for the North Holiywood Extension currently shows
negative 51 working days of total fioat. A description of the critical path is
through Contract CO311, Line Section from Universal City Station to Station
630+00, Design, Bid and Award Cycle, Construction of the Tunnels;
Contract C0321, Universal City Station, Crossover Compietion and
Trackwork Access; Contract C0610, Trackwork; Contract B620, Automatic
Train Controi; Contract B645, TRACS; Contract H0648, Communication
Installation; System Integration Testing; Pre-revenue Operations; and
Revenue Operations Date (ROD), planned for May 17, 2000.

Mid City Extension

A study, expected to be complete in September 1994, is being conducted to
reassess the proposed Mid City Extension alignment and analyze
alternatives, including different technologies and construction methods, and
will recommend a course of action to mitigate the necessity of tunneling
through hydrogen sulfide gas.

Design work on the Mid City alignment is suspended pending the outcome
of this study.

East Side Extension

The progress complete was 61.8% actuai versus a 62.5% planned for the
month of February. The actual percentage represents a drop from a
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METRO RED LINE SEGMENT 3 FEBRUARY 1994

EXECUTIVE SUMMARY (CON'T)

January measurement of 78%. The performance curved showed a dip in
the planned and earned values due to a closing of tasks at the end of the
Preliminary Engineering draft submittal. Electrical and mechanical activities
were not finalized and these tasks were rescheduled for completion by the
end of March, 1994,

PUBLIC AFFAIRS

. On the North Hollywood Extension, Public Affairs staff met with a citizens
group at Councilman's Ferraro's office regarding the CO311 ventilation shaft
at Runyon Canyon.

Staff also attended an East Side construction overview meeting at the
Stevenson Middle School on February 10, 1994,

AREAS OF CONCERN

ONGOING
Contract C0326, Universal City Roadways Design - North Hollywood Extension

Concern: The proposals from MCA and the City of Los Angeles for the
Universal City station location, and the resulting MTA/MCA
agreement, expanded the construction scope of work to include
additional roadway improvements for traffic mitigation. . These
improvements will impact progress somewhat on all Universal City
contracts and the Section Designer's procurement approval process.
The extent of this impact will need to be determined.

Action: Proceeding with the Revised Adopted Plan necessitates revision of the
scope of work including reevaluation of design and construction
packaging for Universal City contracts. Real Estate certification
efforts should be given higher priority, along with revisions of the
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METRO RED LINE SEGMENT 3 FEBRUARY 1994

Status:

AREAS OF CONCERN (CON'T)

Environmental Impact Statement report {(E!S}, and enhanced traffic
mitigation plan for the adopted site. The traffic plan will address
impacts of roadway improvements to CalTrans PSR and traffic
requirements of other City Agencies.

A revised scope of work and schedule is anticipated to be developed
by the end of April 1994, including the design and construction
requirements associated with the Revised Adopted Station.

Contract C0321, Universal City Station- Underground Pedestrian Tunne!

Concern:

Action:

Status:

The Revised Adopted Plan calls for the potential addition of a
subterranean pedestrian tunne! under Lankershim Boulevard and two
portals on the east side of Lankershim Boulevard (on MCA property).
This may impact somewhat the completion of the Universal City
design schedule. The extent of this delay will need to be determined.

Based upon the limited Notice to Proceed granted to the Section
Designer on February 21, 1994, the EMC is developing the
Preliminary Engineering designs for the revised Universai City Station
pian. A full Notice to Proceed will need to be issued to the Section
Designer to proceed with detailed designs for the entrances,
appendages and the underground walkway.

A revised scope of work and scheduie are being prepared to include
the new design and construction requirements. They are anticipated
to be available toward the end of April 1994,

C0311, Line Section: Delays and Impacts to Project Revenue Operations Date -
North Hollywood Extension

Concern:

Action:

Several additions to the Project scope will delay Contract CO311 by
three months. These include: reduction in the vent shaft size and
suppressing the vent structure into the ground; compietion of tunnels
bored in B251 from Stations 613 +00 to 630 +00; and restoration of
the La Brea shaft and surroundings.

The Construction Manager and the EMC design team are in the
process of evaluating the possible options proposed for the ventilation
shaft design and construction.
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METRO RED LINE SEGMENT 3 FEBRUARY 1994

AREAS OF CONCERN (CON'T)

Status: Potential changes to the C0311 ventilation shaft scope of work will
be identified by the evaluation team and incorporated into the design
documents in March 1994.

Presence of Gas and Contaminated Water on Alignment - Mid City Extension

Concern: The presence of gas and contaminated water along the afignment is
impacting design and construction premises.

Action: An alignment reassessment study is being conducted to determine the
feasibility of tunneling, construction and operations under these
conditions. A preliminary report will be made to the RCC and MTA
Boards in May 1994, and the final report is anticipated in October
1994.

Status: Mid City fina! design efforts have been suspended pending the results
of the study. '
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METRO RED LINE SEGMENT 3 FEBRUARY 1994

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the January Monthly

Project Report submitted to FTA by their Project Management Oversight
Consuitant, Hill international.

NE

e

January 1994, Project Management Plan

Concern: The MTA has not finalized its PMP by including budget information
and organizational information.

Action: The MTA has recognized the omission and is taking action to
correct the PMP.

Status: The organizational information has been included and the value
engineering information, requested by the FTA, is being developed
to complete the budget information requirement.

ONGOIN NONE

RESOLVED NONE
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METRO RED LINE SEGMENT 3 FEBRUARY 1994

North Hollywood Extension

KEY ACTIVITIES - FEBRUARY

Design/Construction

The final design submittal for Contract CO301, Hollywood/Highland Station and
tunnel finishes through Station 630 + 00, was made on February 14, 1994.

The bid opening for Contract C0304, Hollywood/Highland Station Parking
Structure Restoration, took place on February 16, 1994.

The prefinal design submittal for Contract CO311, Tunnei Line Section from
630+00 to Universal City, inciuding tunnel concrete work to Station 613+ 00,
was completed on February 14, 1994,

Design submittals for Contracts C0328 and C0329, demolition packages to
support the CO311 tunnel and C0321 Station contracts are on hoid.

The Camera Ready submittals for Contracts CO0358 and CO0359, Building
Demolition and Site Clearing at North Hollywood Station (Phases | & I,
respectively), are on hold.

KEY ACTIVITIES - PLANNED FOR MARCH

Design/Construction

Contract C0301, Hollywood/Highiand Station, Camera Ready design submittal is
scheduled for March 14, 1994,

Contract C0331, Line Section from North Hollywood Station to Universal City
Station, is planning to start traffic control and utility relocation work under
Lankershim Boulevard.

Universal City Contracts C0321, C0326, C0328, and CO329 are being re-
evaiuated and repackaged to minimize the impact caused by the MCA issues.

Contract CO351, North Hollywood Station in progress submittal is scheduled for
March 21, 1994.
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METRO RED LINE SEGMENT 3 FEBRUARY 1994

~ East Side Extension

KEY ACTIVITIES - FEBRUARY

Work was completed on the Design Basis Report for Architectural, Civil, Electrical,
Mechanical, Structural, System Design and Utilities. Topography and alignment
activities were coordinated.

Received copies of final report for Stage 1 environmental assessment and of the
final report for geotechnical investigations.

Researched Right-of-Way documents and checked aerial topography computer
data.

Reviewed geotechnical recommendations.

KEY ACTIVITIES - PLANNED FOR MARCH

will incorpdrate the preliminary engineering drawing comments into the
architectural drawings and provide preliminary design for the new entrance
locations at Whittier/Arizona and Brooklyn/Soto Stations.

Continue to work on the relocation of the Whittier/Arizona and Brooklyn/Soto _
Stations. This inciudes new site plans, entrances, shaft and mechanical work.

Begin work on CUD repackaging and coordinate with other disciplines.

Right-of-Way work will continue coordination with PSOMAS for control survey,
with a scheduled completion date of April 1, 1994,

Utility work includes creating new existing utility sheets for emergency exits and
sump pump locations. Aerial topography will continue to be checked with utility
records.

Continue to review and incorporate comments from RCC and various groups
regarding architecture, electrical, and mechanical work.
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RAIL CONSTRUCTION CORPORATIOR
PROJECT COST REPORT
COST BY ELEMENT

IProject:

RBZ METRO RED LINE - SEGMENT 3 - NORTH HOLLYWOOD
o

Page No. 1

Period:
Run Date:

Jan 28, 1994 to
Mar 14, 1994

Feb 25, 1994

Z 1 abey

units: % in Thousands {Truncated)

DRIGIRAL CURRENT BUDGET COMMITMENTS INCURRED EXPEND 1 TURES CURRENT FORECAST | FORECAST
BUDGET VARIANCE

ELEMENT / OESCRIPTION Period To Date Period To pate| . Period To Date Perfod To Date Period To Date
T  CONSTRUCTION 890, 729 0 890,729 1,648 199,395 855 16,796 20 8,209 -2,807 788,106 | -102,622
S  PROFESSIONAL SERVICES 254,747 0 254,747 1,774 91,050 5,549 28,040 5,549 28,040 5,259 263,675 8,928
R REAL ESTATE 84,534 /] 84,534 198 18,476 151 18,478 151 18,476 -4 ,650 89,957 5,423
F  UTILTY/AGENCY FORCE ACCOUNTS 13,237 0 13,237 3,982 7.217 127 165 127 185 -79 13,157 -79
C  PROJECT CONTINGENCY 67,575 0 67,575 1] 1] 0 0 0 1] 2,277 155,925 88,350
GRAND TOTAL 1,310,822 0 t,310,822 7,602 316,200 5,173 63,478 5,850 S4, 892 01,310,822 0

€ LNJWD3S INIT g3Y OHLIN
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Page Mo, 1 X
RAIL CONSTRUCTION CORPORATION o_
PROJECT COST REPORT a
COST BY ELEMENT ]
e
[Project:  R83 METRO RED LINE - SEGMENT 3 - MID CiTY . Perfod:  Jen 28, 1996 to Feb 25, 1994 %
Run Date: Mar 14, 1994 (7]
Unita: $ in Thousands (Truncated) m
— )
ORIGINAL CURRENT BUDGET COMM) THENTS INCURRED EXPENDI TURES CURRENT FORECAST | FORECAST g
BUDGET ' VARIANCE Z
ELEMENY 7 DESCRIPTION Perfod To Date Perfod To Date Perfod To Date Perfod To Qate Perfod To Date -q
w
T CONSTRUCTION 33,139 0 Bu9l 1922 40,337 0 2 T6) . W 3,087 3ar.vsz) -6,188
S PROFESSIOMAL SERVICES Dt i OB A3S | 0 g8 188 [ 0.0 38,362 | 218,959 | 99890 [ - 14
R REAL ESTATE . ) °
F  UTILTY/AGENCY FORCE ACCOUNTS Sey baa |
C PROJECT CONTINGEMCY 0 (] 0 0 0 0 0 3,187 9,489
"
o
o
)
—
W
-
m
m
e
c
P>
- 2
GRAND TOTAL 490,663 0 490,883] 19,309 79,54 1,709 6,441 1,696 6,238 0 490,663 0 -‘
1]




¢1 abey

Page 1 0f1 RAIL CONSTRUCTION CORPORATION =
PROJECT COSBT REPORT ﬂ
COST BY ELEMENT g
[Project: METRO RED LINE_GEGMENT 3, EAST 8IDE EXTENSION ] Perlod: 20-Jan-94 to 25-Feb—04 a
Run Date: 17-Mar-84 O
[PRELIMINARY ENGINEERING Units: § In Thousands r~
=
m
[72)
m
ORIGINAL | CURRENT BUDGET COMMITMENTS INCURRED COSTS8 |EXPENDITURES (1) CURRENT FORECAST | FORECAST 2
BUOGET 1 | vamiance :S:‘
DEBCRIPTION PERIOD TO DATE PERIOD TODATE |PERIOD TODATE |PERIOD TODATE| PERIOD TODATE 2
—'
W
PROFESSIONAL
BERVICES DOLLARS 4218 o 4213 ] 3,708 0 1,004 190 1.081 0 3,700 (508)
SPEC
sues DOLLARS 1.260 0 1.200 0 1,200 350 730 374 , 602 0 1,200 0
POER
@ 12% DOLLARS 0 0 ] ] 508 L] 198 a“ 120 ] 508 500
ooc DOLLARS ors ] ors o ors 38 238 ] 144 o ars [
FEE DOLLARS 583 o 883 o 583 40 180 42 120 ] 583 ]
TOTAL DOLLARS (000's) 0,708 0 6,708 0 8,768 485 3,034 802 2,085 0 8,708 0
m
Note {1). Expenditure {Invoice) data is through period ending December 31, 1993, rg
(2): FEIS/FEIR/PLANNING COST 8Y ELEMENT PAGE will be published in the upcoming March Quarterly Report. o
c
>
=
=<
-
w
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RAIL CONSTRUCTION CORPORATION ol

METRO RAIL RED LINE NORTH HOLLYWOOD PROJECT 2

{IN THOUSANDS OF DOLLARS) m

C

=

FEBRUARY 1994 STATUS OF FUNDS BY SOURCE P

m

)

TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED TO SOURCE ,3,,

FUNDS FUNDS 2

SOURCE ANTICPATED AVARABLE $ % $ % $ % -

W
FTA-SECTION 3 $681,037 $19,850 $272398 40% $11000 2% $6,397 1%
FED SURFACE TRANSIT PROG $25,000 $19,908 $19,908 80% $19.908 80% | $19908  80%
Ry S8 1995 TRUST FUND $53,000 $53,000 $21841 41% $21841 41% $21841  41%

(o]

‘1 STATE ARTICLE XIX $20,000 0% 0% 0%
“ STATE PROP 108 $95,000 0% 0% 0%
STATE TCI $75,000 0% 0% 0%
PROP C $344,685 $20,740 $2053 1% $2053 1% $2053 1%
BENEFIT ASSESS. DISTRICT $17,100 0% 0% 0%
TOTAL $1,310,822 $113,498 $316.200 24% $54892 4% $50,199 4%

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH JANUARY 1904, hu
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RAIL CONSTRUCTION CORPORATION o
METRO RAIL RED LINE MID CITY PROJECT C
(N THOUSANDS OF DOLLARS) Z
n
m
)
FEBRUARY 94 STATUS OF FUNDS BY SOURCE =
<
-4
TOTAL TOTAL COMMITMENTS EXPENDITURES ~ BILLEDTOSOURCE | |w
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
< FTA-SECTION 3 $242563 $19,850 $78,126 2% 562 2% $5102 1%
c§ FED SURFACE TRANSIT PROG $55,400 $1,418 $1418 3% $1.418 3% $1418 3%
> STATE ARTICLE 116 $72,300 0% 0% 0%
FLEXIBLE CONGESTION RELIEF $26,000 0% 0% 0%
PROP C $94,400 $259 0% 259 0% 259 0%
TOTAL $490,663 $21527 $79544 16% %6209 1% $4779 1%

NOTE: EPENDITURES ARE CUMULATIVE THROUGH JANUARY 1994,

Y661 AHVNHE3d
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AGENCY COSTS FISCAL YEAR 1994 AGENCY COSTS m
RED LINE NORTH HOLLYWOOD RED LINE NORTH HOLLYWOQOOD 3
MILLIONS MILLICNS - o
70 *+10 m
v
it BB e -~
#50 %
+40 8 m
&
*20 . %
*20 . AL
s10 -
w
.?le 1993 1994 1995 1990 1997 1998 19889 2000 2001 t0 JUuL Aug SEF OCT NOV DEC JAN FEE MAR APR MAY JUN
FISCAL YEAR FISCAL YEAR 1993-1994
IS OR:O!NAL SUDOET == CURRENT FORECAST W of10INAL BUDOET == ACTUAL/FORECASBT
0
@
@
N PROJECT AGENCY COSTS FISCAL YEAR 1994 AGENCY COSTS
~J RED LINE NORTH HOLLYWQOD {$000) RED LINE NORTH HOLLYWOQOD {$000)
TOTAL PROJECT BUOGET $ 1,310,825 ORIGINAL BUDGET $5,380
ORIGINAL BUDGET ] 52,472 CURRENT FORECAST $ 5,077
BUDGET % OF TOTAL PROJECT 4.0% PLAN BUDGET TO DATE $ 3,138
CURRENT FORECAST ] 64,504 ACTUAL TO DATE $ 2,089 -
m
[er)
FORECAST % OF TOTAL PROJECT 4.9% é’
>
b :
ACTUAL THROUGH FY 93 $ 2,723 <
-
(o)
W
b



AGENCY COSTS
RED LINE MID CITY

MILLIONS

4% CORPORATE OOAL

#1585

1994 1998 1996 1997 1958 1099 2000
FISCAL YEAR
N orioINAL BUDOET = GURRENT FORECAGT

PROJECT AGENCY COSTS
RED LINE MID CITY ($000)

g1 abed

TOTAL PROJECT BUDGET $ 490,663
ORIGINAL BUDGET $ 19,627
BUDGET % OF TOTAL PROJECT 4.0%
CURRENT FORECAST $ 15,629
FORECAST % OF TOTAL PROJECT 3.2%

ACTUAL THROUGH FY 93 $ 0

FISCAL YEAR 1994 AGENCY COSTS
RED LINE MID CITY

%1

$0.8

80.4

90.2

0 1 i ' i L 't i i ' '
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1993-1994

SR ORIOINAL BUDOET — ACTUAL/FORECAST

FISCAL YEAR 1994 AGENCY COSTS
RED LINE MID CITY ($000)

ORIGINAL BUDGET $ 706
CURRENT FORECAST $ 1,065
BUDGET PLAN TO DATE $ 412
ACTUAL TO DATE $ 589

€ LN3IANO3S 3INIT d3d OH1IN

661 AHVYNHE3d



METRO RED LINE SEGMENT 3 FEBRUARY 1994 ,

STAFFING PLAN VS. ACTUAL
RED LINE NORTH HOLLYWOOD

FULL TIME EQUIVALENTS

30

- 25

1 20

i

74

Z
v
é

- 15

- 10

7,

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1994

Bl Rcc FTE's PLANNED OTHER FTE's PLANNED
RCC FTE's ACTUAL OTHER FTE's ACTUAL

FY'94 Budget

RED LINE (NTH HOLLY.) STAFFING PLAN
FISCAL YEAR 1994

RCC FTE's PLANNED 16

RCC FTE's ACTUAL 15

OTHER FTE's PLANNED 7

OTHER FTE's ACTUAL 6

TOTAL FTE's PLANNED 23

TOTAL FTE's ACTUAL 21
Page 19



METRO RED LINE SEGMENT 3

FEBRUARY 1994

STAFFING PLAN VS. ACTUAL

RED LINE MID CITY

FULL TIME EQUIVALENTS

B

..
\
N
N-
A
\
N

JUL AUG SEP OCT

B RcC FTE's PLANNED
RCC FTE's ACTUAL

FY'94 Budget

NOV DEC JAN FEB MAR APR

FISCAL YEAR 1994

OTHER FTE's PLANNED
OTHER FTE's ACTUAL

MAY JUN

RED LINE (MID CITY) STAFFING PLAN

RCC FTE's PLANNED
RCC FTE’s ACTUAL

OTHER FTE's PLANNED
OTHER FTE's ACTUAL

TOTAL FTE's PLANNED
TOTAL FTE's ACTUAL

FISCAL YEAR 1994

Page 20
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METRO RED LINE SEGMENT 3

FEBRUARY 1994

3600

-12600

12000
-1 1600
-1 1000

-1 600

= —13000

Thousands

FEIS/FEIR/PLANNING PROJECT CASH FLOW
FISCAL YEARS 1994 & 1995

Thousands
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METRO RED LINE EAST SIDE EXTENSION
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NOV
VZIMONTHLY PLAN

Through ZAFED94

Page 23

Preliminary Engineering Cash Flow will be published in the March Quarterly Report.



METRO RED LINE SEGMENT 3

FEBRUARY 1994

METRO RED LINE EAST SIDE EXTENSION
FEIS/FEIR/PLANNING PROJECT
TOTAL WORKHOURS+

Thousands
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METRO RED LINE SEGMENT 3 ]
FACILITIES DESIGN S
G
L - _ =
e »
F m
e o
ORIGINAL PLAN " =
BOB | o o et e it st o e e /,.’ ; 7 e s e et ottt et et o et EI
ra ‘, I.) w
//,
i / /CURRENT PLAN 67.4 %
i 60% e et e e et et e L 4 e L SRE RS et ssa e e 1o Seeeeseanmseen oetroaeee b oo / e "‘ e e et kiR e s smeet SRS £ RS et ears raest ke e einsseesere peseeaera aa Taetatestienees bea merenrearent sttt oeemeeen
> 5 © /7 _ACTUAL 53.2 %
3 e |
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METRO RED LINE SEGMENT 3
NORTH HOLLYWOOD EXT-FACILITIES DESIGN

100%

£ INIWOIS 3INIT a3" OHLIN

60%

PERCENT

gz abeq

20%

0%
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METRO RED LINE SEGMENT 3
MID CITY EXT-FACILITIES DESIGN

100% __

€ LNIWOD3IS INIT d3H OHIIN
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METRO RED LINE EAST SIDE EXTENSION
FEIS/FEIR/PLANNING PROJECT
PROGRESS
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METRO RED LINE SEGMENT 3
PRELIMINARY ENGINEERING
EAST SIDE EXTENSION

ORIGINAL PLAN 82%

80% B N R SRS . S ez ; i
RE-SCHEDULE
62.5%
B0 - e e . oY SR

£ LN3JWDIS INIT d3H OHLIW

ACTUAL 61.8%
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ACTIVITY EARLY EARLY
DESCRIPYION START _ FINISH Ag52 1933 I 15194 ] 1935 ] 1951_3 ] 1997 1998 1993 2000
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