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RAIL PROGRAM STATUS SUMMARY JUNE 1994
RAIL PROGRAM STATUS SUMMARY

Metro Pasadena Blue Line

Cost Status ($000) Project Progress
Original Budget 841,000 Design
Expended to Date 58,442 Actual: 76%
Current Budget 841,000 Construction

Schedule Status: Actual: 0%

Revenue Operations Date: — :
Original November 1997
Forecast Juhe 1998

Metro Green Line (Budget and Forecast excludes North Coast Segment)

Cost Status {$000) Project Progress
Original Budget 671,000 .
Expended to Date 517,282 * Design
Current Budget 717,802 Actual: 99%
Schedule Status Construction
Revenue Operations Date: Actual: 87%
Original October 1994
Forecast May 1995,
Metro Red Line Segment 1
Cost Status {$000) Project Progress
Original Budget 1,249,900
Expended to Date 1,396,372 Design
Current Budget 1,450,019 Actual; 100%
Schedule Status Construction
Revenue Operations Date: Actual: 99%
Qriginal April 1992
Actual Janhuary 1993
Metro Red Line Segment 2
Cost Status ($000) Project Progress
Original Budget 1,446 432
Expended to Date 686,914 Design
Current Budget 1,511,681 Actuak 99%
Schedule Status: Revenue Operations Dates: Construction
Wilshire Vermont/Hlywd Actual: 36%
Original Jul '96 Sep '98
Forecast  Jul 96 Sep '98
Metro Red Line Segment 3 - North Hollywood Extension
Cost Status ($000) Project Progress
Original Budget 1,310,822
Expended to Date 76,611* Design
Current Budget 1,310,822 Actual: 75%
Schedule Status Construction
Revenue Operations Date: Actual: 2%
Original . 2000
Forecast May 2000

*Expenditure data through May 1994
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RAIL PROGRAM STATUS SUMMARY

JUNE 1994

RAIL PROGRAM STATUS SUMMARY

Metro Red Line Segment 3 - Mid-City Extension

Cost Status {$000)
Original Budget 490,663
Expended to Date 7.500*
Current Budget 490,663

Schedule Status
Revenue Operations Date:

Original 1989
Forecast 1999

Project Progress
Suspended for Reassessment
Design

Actual: 27%
Construction

Actual; 0%

Vehicle Acquisition Project

Cost Status ($000)
Original Budget 254,000
Expended to Date 2978 "
Current Budget 254,000

Schedule Status:

Delivery of Final Cars:
Original November 1997
Forecast November 1989

Project Progress

Design

Actual: 0%
Manufactured

Actual 0%

* Expenditure data through May 1994

Page 2



RAIL CONSTRUCTION CORPORATION ’
PROJECT COST REFPORT - TOTAL RAIL PROGRAM sTaTyspate:  07X01/94

SUMMARY BY COST ELEMENT o
‘ "~ (IN THOUSANDS) I)__’
PROJECT: TOTAL RAIL PROGRAM v
ELEMENT BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT |VARIANCE 8
DESCRIPTION ORIGINAL { CURRENT | PERIOD | TO DATE | PERIOD | TODATE | PERIOD | TO DATE | FORECAST | (9-2) 0]
(1) 2) (3) (4) 5 (6) (N (8) (9) (10) o)
T CONSTRUCTION 4523136 | 4703337 9,602 | 3153307 40031 | 2,095944 36,132 | 2033161 | 4670914 | (32,423) é
S PROFESSIONAL SERVICES| 1,469230 | 1,750,465 12,220 | 1,349,732 14328 | 1102686 | 14,328 [ 1100262 | 1,782,055 31,589 g
R REAL ESTATE 453432 | 517647 10,837 | 310,362 20304 | 314,088 20,303 | 313998 516,906 (741) ﬁ
F UTILITY/AGENCY 132187 | 140,136 1,304 | 110882 2,836 88,590 2,836 88,070 149173 9,037 ‘ g,
FORCE ACCOUNTS P
D SPECIAL PROGRAMS 11,044 20870 | - 9 6,295 188 2788 188 2,788 21,708 839 g
C CONTINGENCY ) 464255 | 291,947 0 0 0 0 0 0 310,595 18,648 =
A PROJECT REVENUE (18115)| (36395 0 (820) (51) (6,451) (1,399) (7.799) (35,746) 649 %
Y _ {PROJECT GRAND TOTAL 7,035,169 | 7,388,008 33972 | 4929760 77637 | 3597646 72,389 | 3,530,482 | 7.415607 27,598
®
w NEW REQUIREMENTS BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT |VARIANCE
DESCRIPTION ORIGINAL |CURRENT [ PERIOD | TODATE | PERIOD | TODATE | PERIOD | TO DATE | FORECAST | (9-2)
(1) 2) (3) (4) 5 (6) (7 (8 (9)| (10)
T CONSTRUCTION 0 55024 27 43,096 0 18 0 0 48543 (6,481)
S PROFESSIONAL SERVICES 0 8,225 3 4536 24 4,397 324 4,397 15519 | 7.234
R REAL ESTATE 0 0 0 1 0 0 0 0 "o 0
F UTILITY/AGENCY 0 0 o o 0 0 0 o| 0 0
FORCE ACCOUNTS
D SPECIAL PROGRAMS 0 0 0 43 0 14 0 14 20 20
C CONTINGENCY 0 2,000 0 0 0 0 0 0 3732 1,732
A PROJECT REVENUE 0 0 0 0 0 0 0 0 0 0
NEW REQ. SUBTOTAL 0 65249 30 47676 324 4,429 324 4,411 67,814 2565 =
PROJECT GRAND TOTAL | 7,035,169 | 7453257 34002 | 4977436 77.961 | 3,602,076 72,713 | 3534893 | 7,483421 30,164 %
This report includes total project costs for the Metro Blue Line of $877,271. g
F S




BUDGET STATUS - July 1, 1994
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BUDGET STATUS - July 1, 1994
(in $ Millions}
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RAIL PROGRAM STATUS SUMMARY JUNE 1994
Figure 1 - Rail Construction Plan
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RAIL CONSTRUCTION FUNDING SOURCES

AIVIWINNS SNLVYLS WYHO0¥d TIvyd

(IN MILLIONS)
JMETRO BLUE| PASADENA |METRO GREEN| METRO RED [METRO RED METRO RED LINEIMETRO RED LINE VERCLE ACGUSTion | TOTAL
UNE* | BLUE LINE LINE SEG 1** SEG 2 SEG 3-NH SEG 3-MC . PROJECT PROGRAM
$ % $ % $ % $ % $ % $ % $ % $ % $ %

[FTasECTION3 6053] 42| 6670| 44| 6810| 52| 2428 49 21959| 29
FTA - OTHER 180 7| 180| o
ISTEA-FED SURFACE TRANSIT PROG 250 2| ss4] 11| a0 33| 1ea4q| 2
FLEXIBLE CONGESTION RELIEF . 260 5 268.0 1)

3 FTA-SECTION 9 : o06| 6 I 90.6
© STATE 3378 | 40| 1084 15| 2103] 5| 854 12| 190s| 15] 23| 15| 33e 13| 11364| 15
~J SB 1985 TRUST FUND 53.0 4 53.0 1
PROPOSITIONA 8772| 100 2054| 29| 1795 12| 4403} 20 A 17021 23
PROP A/C (TRANSIT ENHANCEMENT) 593 4 593| 1
PROPOSITION C s03.2| eo| 3e99| s 338] 26| 944] 19| 1184 47| 14597 20
PROP C {AMERICAN DISABILITY ACT) 8.4 1 ss| o 123 o
CITY OF LOS ANGELES : a0| 2| seo| e 1300 2
BENEFIT ASSESSMENT 1303| o sso| 4| 174 1 2054 3
COST OVERRUN ACCOUNT 200.1| 14 2001| 3

CITY OF PASADENA

TOTAL 8772 100] 84101 100] 7378 100 1450.1] 100]1511.6] 100] 1310.8] 100] 490.7] 00| 2540 00| 74533] 100

* CONSISTS OF LIGHT RAIL LINE ($847) AND MC-5 WORK ($30).
** LRTPORTION INCLUDEDIN BLUE LINE FORECAST,
Note: Data refiects current budget.

¥661L INAC




CONSULTANT CHANGE REQUEST (CCR)
CHANGE VOLUME BY COST LEVEL AND BASIS

BASED ON EXECUTED CHANGES AS OF 06/30/94

COST LEVEL BASIS
Total: $78 Million Total: 449
16.0%

29.0% 2.7%

AHYWNNS SNLVLS WYHOO0¥d 1ivd

L
= 18.3% : Legend
S 1eo%
6' Cost Range Basis
T
& S 3.3% $ ook WORK SCOPE CHANGES
2, " 13.4%
31.2% N
10-25K SCHEDULE CHANGES
L
25-50K - DIFFERING CONDITIONS
n
0<: 50-200K ADMINISTRATIVE
-l
E)l 200K-1 MIL DESIGN CHANGES
(@]
39.2% ABOVE 1 MIL MANAGEMENT ISSUES 34.0%
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RAIL PROGRAM STATUS SUMMARY

JUNE 1994

METRO RAIL SYSTEMS
PROGRESS REPORT
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RAIL PROGRAM STATUS SUMMARY

JUNE 1994

REAL ESTATE

Figure 3 - Real Estate Acquisition Status Summary

: Number of | Parcels Not ™ |" [Parceis Not Available
Number of| Parcels Available {Behind Schedule)
Parcels | Available |{on Schedule) Number | Avg. Days Behind
Pasadena Biue Line 150 8 142 TBD* TBD*
Green Line 39 39 0 0 0
Red Line Seg 2 88 83 5 0 0
Red Line Seg 3 NH 185 29 - 17+ -
Red Line Seg 3 MC*™| 61 0 54 7™ 120
* Due to project reschedule, need dates are under review,
** All parceis on thecritical path. :
“** Reporting Suspended.

MANAGEMENT ENGINEERING AND ADMINISTRATION COSTS

The corporate goals of the RCC include limitations on the percentage of total project
costs which will be spent on project administration and on RCC/LACTC staff.

The RCC corporate goal for project administration costs is 20%. The current forecast
data for project administration costs totals 24.32% which exceeds the corporate goal by
4.3%. The percentage includes all costs previously expended by the SCRTD when the
Metro Red Line Segment 1 project was under SCRTD management.

Staff costs are projected at 4.22% of total program costs, which just exceeds the 4%
corporate goal by 0.2%. Figure 6 illustrates the forecast figures for each project and for
total program.

Page 10
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Figure 6 - Cost Performance Relative to Corporate Goals

IN THOUSANDS ) ;
METRO BLUE LINE | METRC PASADENA [ METRO GREEM LINE METROC RED LINE WETRO RED LINE METRO RED LlNé METRC REDLINE |[VEHICLE ACQUISITION TOTAL
BLUE LINE SEGMENT 1 SEGMENT 2 SEGMENT 3 NH SEGMENT 3 MC PROJECT PROGRAM
DOLLARS | PERCENT | DOLLARS PERCENT | DOLLARS | PERCENT | DOLLARS | PERCENT | DOLLARS | PERCENT | DOLLARS | PERCENT | DOLLARS | PERCENT | DOLLARS | PERCENT | DOLLARS
ICONSTRUCTION 857,487 T4.95%| S00307 | S080%| 485173 | S880i%| 812270 56.11% 1,036,808 [ S8.50%| 797,137 | 60.60%| 320211 | &7.10%| 232,370 90.21% | 4,862,651
REAL ESTATE 55,502 634%( 74308 8.50% 26,047 363%{ 140,000 0.66% 86,860 5.75% 85,556 651%] 48543 0.80% 0 0.00%| 516,808
PROFESSIONAL
RVICES:

ENGINEERING/DES 69,587 T83% | 77881 2.00% 81,764 11.40% 2?1.859 15.29% ] 143254 2.81% 0,755 5.39%( 330N 1.76% 7.625 296%| 715628
CONSTR MGMT. 91,642 | 10.45%( 72185 8.35% 72397 1008% | 118,429 803%] 132873 8.80% | 103274 7.88%| 35000 713% 0 000%| 623840
STAFF 17,855 201% | 34472 3.00% 27,807 2.85% 95,558 8.50% 57,808 3.83% 57,676 ’ 4.30%| 19,827 4.00% 5,338 207%] 315829
OTHER 14,222 1.62%( 27185 314% 18,020 251% 3zen 2.25% 24,087 1.59% 38,482 | © 2.78%| 11731 2.39% ] 0.00%1 164,338
SUBTOTAL 183,100 | 2.09% | 211,702 | 24.47% | 100,758 | 27.83%| 468217 | 32.10%| 363,193 | 2403%| 268167 | 2042% ) 104,420 | 21.28%| 12,061 5.03%] 1,819,833
UTILITY/FORCE ACC 5,088 1.04% 5,088
ICONTINGENCY 953 0.11%| 69,504 8.05% $,303 1.31% 21,432 21T™% 2511 1.68%| 162528 12.2T% 3,301 068%| 12267 4.76% | 314,887
PROJECT REVENUE | (20877 -2a1% N 0.00% (5/568) £0,78% 0.00% (300) «0.02% 0 0.00% 0 0.00% 0 0p0% | (35748)
IGRAND TOTAL 877,271 | 100.00% ] 865,000 | 100.00% | 717,802 | 100.00% | 1,450,019 | 100.09% [ 1,511,680 | 100.00% | 1,312,386 | 100.00% | 490,662 | 100,00% | 257,568 101.(1)% 7,483,418

NOTE: Data reflects Current Forecast

AHYWIWNS SNLVYLS WVHOO0¥d 1ivd
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RAIL PROGRAM STATUS SUMMARY JUNE 1994

RAIL CONSTRUCTION CORPORATION (RCC)

PROJECT MANAGEMENT OVERSIGHT CONSULTANT

ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the June Project
Report submitted to RCC by the Project Management Oversight Consultant, Fluor

Daniel, Inc.

NEW - June 1994

Concern:

Action:
Status:

ONGO!ING

Concern:
Action:

Status:

RESOLVED

Concern:

Action:

Status:

The budget fluctuations and design changes may impact the
designers’ ability to complete work elements within the current
estimates.,

Each active design contract should be reviewed to determine
current cost status and estimated cost to complete.

Under RCC review.

The EMC shouid complete a Design Management Plan for the PBL
Project.

The PBL staff should direct the EMC to complete this management
tool.

Under RCC review.

Roles and responsibilities for configuration management for the
Pasadena Blue Line {PBL) between RCC, Engineering Management
Consultant (EMC) and section designers are not clear,

Review and verify configuration management roles and
responsibilities.

RCC has established a WPI team to address this issue.

Page 12



Summary of Lost Time Accidents (FREQUENCY)
and Lost Work Days (SEVERITY)
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| abed

7th/Metro
Station

Transit Mall

METRO BLUE LINE GRADE CROSSING INCIDENT STATUS

n Line Section

Long Beach

Biue Line
Summary

Avg. Accidents Avg. Accidents Avg. Accidents

Avg. Accidents

Per Month
N

E-N

Per Maonth
N

&

Per Month

[=>]

o™

Per Month

~

Cumulative Accident Rate Per Month |

Total Accidents I

n

M

IIill]lllII]II]II[II|II]IIilI|Il

J

S

D

M J 8 D M J 8

|

1902

1003 |

1994 |

232 Total Accidents

5 Accidents this month.
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RAIL PROGRAM STATUS SUMMARY

JUNE 1994

INVOICE PROCESSING

® The average time
taken to pay invoices
for Construction and
Procurement contracts

{including Insurance).

was 13.8 days.

® 42 invoices were paid
this month for a total
value of $20,661,329.

® There were 47 out-
standing Construction
or Procurement invoices
under 30 days old for
$26,885,398.

® There were 5 out-
standing Construction
or Procurement invoices
over 30 days for
$952,774.

Construction/Procurement Invoice Status

1994

13.8 ave.pAvs TO PAY

J A S O N D J F M A M UJ

IN $ MILLIONS
S

NVOICES

] dg? >
OUTSTANDING INVOICES
Bl ovER30DAYS
54 30 0AYS & UNDER

T

PAID

DOLLAR AMOUNT

Note: The average days to pay is the time from when the Resident Engineer approves a progress
payment (invoice) to when Accounting issues a check for this invoice. -

OUTSTANDING INVOICES

Construction/Procurement nvoices Other Invoices
30 Days and Under | Over 30 Days 30 Days and Under | Over 30 Days

Number of Dollar Number of Dollar Number of Dollar  {Number of Dollar
Month Invoices Value Invoices Value Invoices Value invoices Value
JAN 1994 21 8,925,525 4 861,540 67 3,503,824 38 1,558,885
FEB 1994 22| 12,093,197 4 366,214 60 7,803,708 43 809,244
MAR 1994 17| 10,557,714 5 740,388 59 8,016,735 47 556,334
APR 1994 26| 18,485,465 3 876,144 69 9,138,002 30 472,307
MAY 1994 29 14,543,159 3 876,144 68 8,439,847 39 454,972
JUN 1994 471 26,885,398 5 952,774 86] 14,064,176 62 299,844

Page 15
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RAIL CONSTRUCTION CORPORATION ?
PRE CONTRACT STATUS SCHEDULE z
SUMMARY LOOK AHEAD »
90 Days |
R81 Metro Red Line Segment 2 >
Page: 2 UPDATE:07-Jul-94 -
C
Cont.  Contractor/ Contract 5% Design IFB/RFP  Advenise Pre-Bid Bid Bid Reporn  RCC Board Comm. Contraces Lead\Engineering Lead\Project Controls Lead w
No. Description Type Approval - Ready Date Meeting Opc[ling Complete  Approval  Approval )
B290 ANCILLEARY CONSTRUCTION AND MAIN 09/05/94  09/22/94  11/02/94  11/1B/94  12/05/54 12/28/94 MAHAFFEY \ \ %
=
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RAIL CONSTRUCTION CORPORATION
PRE CONTRACT STATUS SCHEDULE
SUMMARY LOOK AHEAD
90 Days
R82 Metro Red Line Segment 3
Page: 3 UPDATE:07-Jul-54
Comt.  Contractor/ Comiract 85% Design [FB/RFP  Advemise  Pre-Bid Bid Bid Repors RCC Board Comm. Contracts Lead\Engineering Lead\Project Controls Lead
No. Description Type Approval . Ready Date Meeting  Opening  Complete  Approval  Approval
C03t1  Line Section: Univ. City to Station 638. Unit 08/01/94  QBf4/94  1004/94 10725794 11714494 R 11/23/94 Gatewood \Wilson \Williams
C0329  Universal City Demolition for C0311/0321 Unit 09/07/94  09/28/94 - 10/26/94  11/0794  11/14/94 11/23/94 Mendoza \Wilson \Williams
C0351 Norh Hollywood Station Unit 08/29/94  09/21/94  11/02/94  11/17/94  12/05/94 12/28/194 Gatewood \Wilson \Williams
C0358 North Hollywood Demelition Lump 0B/0B/94  08/17/94 09/13/94 (09121794  10/17/94 10/26/94 Mendoza \Wilson \Williams e
C
=
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PASADENA BLUE LINE JUNE 1994

EXECUTIVE SUMMARY

The Final Design progress for the month of June is 65% vs 82% planned. The
Pasadena Blue Line design is continuing, with the Pre-Final submittal of Contract
C6480, Ave. 26 & French Stations, and C6490, Union Station. The In-Progress
submittal of Contract C6520, Memorial Park Station, was alsc submitted.

Value Engineering for Contract C6540, Del Mar to Memorial Park Line Segment, was
initiated. The potential cost reduction items have been identified and are currently
being studied.

Progress for Contract C6510, Stations at Lake, Allen and Sierra Madre Villa, is
continuing. The Final Supplemental Environmental Impact Report (FSEIR) was
approved by the MTA Board on May 25, 1994, Negotiations are in progress on design
changes at the alternative SMV station site.

The demolition portion of Contract C6410, Los Angeles River Bridge, is complete.
Temporary shoring for exéavation support at foundations of the new bridge is currently
being installed. Installation of steel soldier piles as part of the new bridge foundation
is-complete. Excavation for footings is underway. Concrete for two CIDH piles has
been placed.

The pre-bid conference for Contract P2100, Precast Concrete Ties, was held on May
25, 1894. The bid opening is scheduled on July 20, 1994.

RCC staff is evaluating the bids for Contract C6430, Arroyo Seco Bridge

. Reconstruction.

The MTA Art-for-Rail Program staff continue to work closely with the station artists.
Presentations on station and artist concepts to MTA, the involved cities and
community groups also continue.

Page - 1



PASADENA BLUE LINE

JUNE 1994

EXECUTIVE SUMMARY ({(con't)

COST STATUS (in millions)
. Current Budget

. Current Forecast

$841

$865 (A)

(A) Includes an estimated $5 million in grant monies to be sought in FY 95
for the "Urban Greenways" Program and the additional administrative and
escalation costs associated with the present forecasted ROD date of
June 1998. Both items are not included in the current budget.

SCHEDULE STATUS

Current Approved Revenue Operations Date November 1997

Forecast Revenue Operations Date

. Design Progress

Final Design Progress
Overall Design Progress

. Construction Progress (B)

Los Angeles River Bridge Progress
Overall Construction Progress

June 1998

65%
76%

7%
< 1%

(B} Mobilization started on February 17, 1994. Notice to Proceed was given
to Kiewit Pacific for Contract C6410, Los Angeles River Bridge.

REAL ESTATE STATUS

150

8

142

TBD *

TBD *

149

7

142

TBD

T8D

* Due to project reschedule, need dates are under review.

Page - 2



PASADENA BLUE LINE JUNE 1994

ONGOING

EXECUTIVE SUMMARY (con't)

AREAS OF CONCERN

Yard Site Location

Concern:

Action:

Status:

A temporary maintenance facility at the Midway Yard has been formally
adopted as part of the baseline scope of work. Limited Notice to
Proceed has been issued for the redesign to incorporate cost reduction
measures for the yard.

EMC and RCC are continuing to work to resolve engineering and budget
issues related to the provision for an Elysian Park fire tine access road,
yard and shop design, and other operational issues.

Negotiation of redesign costs is continuing with the Section Designer.
The aiternative Elysian Park fire lane access road has been accepted by
Counciiman Hernandez's office and Supervisor Molina's office.

Ratkovich Interface at LAUPT

Concern:

Action:

Status:

Location of the LRT terminus at Union Station and aerial guideway
alignment on Vignes Street involves interface the Ratkovich Villanueva
Partnership. The alignment crosses Ratkovich's interests at two
locations along the Terminal Annex property.

Negotiation of easement required with Ratkovich. Compietion of
Chinatown Aerial Structure Camera Ready design submittai is on hoid.

MTA/Catellus agreement has been executed. Ratkovich continues to be
unwilling to negotiate without changes in the aerial structure design,
which would require redesign and additional right-of-way. MTA is
considering alternative alignments and is evaluating adoption of updated
seismic design criteria which require changes in the aerial structure
design. A decision is expected in mid-July 1994,

Page -3



PASADENA BLUE LINE JUNE 1994

Real Estate

Concern:

Action:

Status:

AREAS OF CONCERN (con't}

The real estate acquisition effort is behind schedule. In-Progress and
Final designs include additional parcels to be certified and acquired.

‘The Pasadena Project team has facilitated bi-weekly parcel acquisition

schedule meetings with LACMTA and EMC real estate personnel.

Certifications are being completed. Appraisals are in progress. A priority
list for real estate acquisitions has been prepared for the project, due to
current budget limitations.

Del Mar Station

Concern:

Action:

Status:

The north ticket vending machine area and confirmation of TPS site
location and configurations within the transportation center proposed by
the City of Pasadena are the two aspects of the Del Mar park-and-ride
facility that are delaying Contract C6500's Final Design. Value
Engineering of C6450, Del Mar to Memorial Park Line Segment, may
affect Del Mar Station. Discussion on the City's proposed transportation
center is continuing.

RCC is continuing discussions with the City on site development to
provide direction to EMC for final station design.

MTA has opened escrow for purchase of the Catellus property at the Del
Mar site. Preparation of a Memorandum of Understanding outlining
terms and conditions for the transportation center is in progress. Design
is continuing on limited scope of work.

Page - 4
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PASADENA BLUE LINE JUNE 1994

AREAS OF CONCERN (con’'t) ' .

Sierra Madre Villa Station

Concern:

Action:

Status:

Selection of an alternative station site is required over the original Space
Bank site due to potentially serious hazardous material on the property.

RCC is reviewing technical and environmental issues at the station sites.
MTA Board approval of alternative site is required.

The Real Estate Department has completed appraisals of two station site
alternatives {Johnson & Johnson and Builders Emporium). Environmental
site assessments have been completed at the Johnson & Johnson and
Builders Emporium station sites. FSEIR was approved by the MTA Board
on May 25, 1994. Negotiations are in progress on design changes at
alternative SMV station site.

Marmion Way Corridor

Concern:

Action:

Status:

7
s

|

None.

RESOLVED

Evaluation of betterments on Marmion Way between Avenue 50 and
Avenue 60 has increased project design and construction costs.

Agreement is required from City of Los Angeles for betterment issues.

Notification has been issued to affected City agencies. The City has
responded that the improvements identified by RCC as betterments are
not, in the City's opinion, betterments. Decision is required for direction
to EMC to remove the betterments defined from the construction
documents.

Cornfield Yard: Purchase of permanent easement is complete.

Page - 5



PASADENA BLUE LINE JUNE 1994

KEY ACTIVITIES - JUNE

] Pre-Final Submittal of C6480, Stations at Avenue 26 and French Avenue, and
C6490, Union Station.

. In-Progress Submittal of C6520, Memorial Park Station.

. Initiation of Value Engineering for C6450, Del Mar to Memorial Park Line
Segment. The design review meeting for the C6450 In-Progress submittal was
held.

. Completed purchase of permanent LRT easement through Cornfield.

o Construction on Contract C7300, Union Station East Wall, initiated by SCRRA.

EMC and MTC are performing contract oversight.

KEY ACTIVITIES - PLANNED FOR JULY

. Complete appraisals for Terminal Annex easement and submit offer to
Ratkovich.

. Negotiate key contract change reduest on design changes with EMC.

. Complete Value Engineering for C6450, Del Mar to Memorial Park Line
Segment.

. Obtain MTA Board Approval for Sierra Madre Villa Station site.

. Close escrow with Catellus for Del Mar Station site in Pasadena.

. Continue Public Affairs and Art Program meetings with Community Advisory
Committees representing the cities of Los Angeles, South Pasadena and
Pasadena.

. Submit the Pre-Final Design Submittal of C6510, Allen and Lake Stations.

. Complete the Fluor Daniel's evaluation of proposed seismic design criteria.

Page - 6
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ACcC RAIL CONSTRUCTION CORPORATION Paga: 1 o
Project: ROS PASADENA BLUE LINE Report Date: 12-Jul-94 m
Project Cost by Element Status Dute: 01-Jul=94 P
>
($ x 000's) jus)
-
————— Budget —— ===  —=_ Commitments = — ==—Incured Cost ==- ——-—- Expenditures ==—~  Curremt c
: m
Description Original Current Perlod To Date Perlod To Date Parlod To Date Forecast Variance -
(1) {2) 3) 4) () (6) {7} (8) (9) {9-2 >
m
T Construction 515,171 473,523 39 41,490 914 4,919 1,749 3,475 487,422 13,898
S Professional Services 183,206 197,415 286 72911 4,014 53,084 4,014 53,084 202,539 5124
R Real Estate 68,100 72,308 T2 559 40 280 40 280 74,308 2,000
-l F Utitity/Agency Force Accounts 8,442 21,997 43 3,121 107 1,406 107 1,406 21,975 (23)
o
% D Speclal Programs 3,377 4,402 0_' 386 a6 197 a6 197 9,162 4,761
| )
-l C Contingency 62,705 71,355 0 0 0 0 0 0 69,594 {1,761)
A Project Revenue 0 0 0 0 0 0 0 0 0 0
Project Grand Total : 841,000 841,000 393 118,467 5112 59,885 5,947 58,442 865,000 24,000
L
o
c
2
m
—
{e]
NOTE: AEFER TO APPENDIXFOR REPOHAT DEFINITIONS ~ EXPENDITURES LAG ONE MONTH g
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RAIL CONSTRUCTION CORPORATION

12-Jul-84
METRO RAIL PASADENA LINE PROJECT
(IN THOUSANDS OF DOLLARS)
JUNE 94 STATUS OF FUNDS BY SOURCE
[ TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %

STATE PROP 108 $21,200 "$0 0 0% 80 0% 0 0%
STATE RAIL BOND $316,600 $0 0 0% 0 0% 0 0%
PROP C (HIGHWAY 25%) $162,698 $0 $0 0% $0 0% 0 0%
PROP C (40% DISC.) $340,502 $36,841 $118,467 35% $58,442 17% $58.442 7%
TOTAL $841,000 $86,841 $118.467 14% $58,442 7% $58,442 7%

NOTES: EXPENDITURES ARE THROUGH MAY 1994,

3NIT7 3N19 YNIQVYsSVvd
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AGENCY COSTS
PASADENA LINE

MILLIONS
40
4% CORPDRA TE B0AL
030 P __,..-n"—.—
- -
-
-
420 F o LT TR T
~
BT e g
-
-
‘o A i A L L
19893 1994 1998 1908 1837 1400 1999
FISCAL YEAR
A CURRENT EUDQET =" GURRENT FORECAST
PROJECT AGENCY COSTS
PASADENA LINE {$000)

TOTAL PROJECT BUDGET k $ 841,000
CURRENT 8UDGET $ 33,640
CURRENT FORECAST s 31,354
ACTUAL THROUGH FY 93 $ 2,342

FISCAL YEAR 1994 AGENCY COSTS
PASADENA LINE

MILLIONS
5

1 i 1 L Il L L 1 n

) "0 1 1
JUL Ava BEF OCT KOV OEC JAN FER MAR  APR MAY JUN

FISCAL YEAR 19931924

EEE CURRENT RUDQET == AGTUAL/FORECAST

FISCAL YEAR 1994 AGENCY COSTS
PASADENA LINE ($000)

CURRENT 8UDGET $ 4,34'-1
CURRENT FORECAST $ 2,934
BUDGET PLAN TO DATE $ 3.98-5
ACTUAL TO DATE $ 2,658

3NIT 3N19 YN3IAVYSYd
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PASADENA BLUE LINE JUNE 1994
RCC STAFFING PLAN VS. ACTUAL
PASADENA LINE
FULL TIME EQUIVALENTS-
30 30

25[

20

15

10

: \8
\
A\

JUL  AUG  SEP OCT

B RCC FTE's PLANNED
RCC FTE's ACTUAL

FY'94 Budget

L

NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1994

OTHER FTE's PLANNED

=] OTHER FTE's ACTUAL

PASADENA LINE STAFFING PLAN

RCC FTE's PLANNED
RCC FTE's ACTUAL

OTHER FTE's PLANNED
OTHER FTE's ACTUAL

TOTAL FTE's PLANNED
TOTAL FTE's ACTUAL

(*) Other FTE's :

FISCAL YEAR 1994

21
13

*) 4

25
20

Contract Compliance

Minarity Qutreach
Art Program

Area Team

Contract Accounting
Risk Management
Real Estate

Page - 10




PASADENA BLUE LINE

JUNE 1994

CONSULTANT CONTRACT CHANGE SUMMARY
PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VOLUME

&0
| l I 57 (100%)
et TOTAL
VOLUME
50 TOTAL PENDING [RUSNIPIUSUURNDS SESENIPSSIN PN NN, PSSR S — v i
{N:T VE
(A REVIEW AND APPROVAL} 47 (82%)
g4 - /
-
b1
4
[
-
e
230 s E - [SRNNDNIIRN P
[
k-]
=
£ 20 e pem - [RUT—
10 2(4%)

8(14%)

0
AR 93 AUGSY SEP93  OCT9Y NOVE3 DEC92 JAN 94 FEBS4 MARS4 APRS4 MAY S  JUNSJ
REQUESTED CHANGES SIHCE 050101 OHLY
AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS 30-60 DAYS | 61-90 DAYS OVER 80 TOTAL ACTIVE
VOLUME %6 14 9 [+] 49
PERCENT 53% 29% 18% 0% 100%
CONSULTANT CONTRACT CHANGE SUMMARY
PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VALUES
T.000
$6.500
6000 [v] arwmern TOTAL ESTIMATED VALUE
TOTAL PENDING (ACTIVE) $6.085
s000 §—— (AWAITING REVIEW AND APPRIOWAL) —
TOTAL AFPROWED (ACTIVE)
§ [ORRECTIVE APPROVED AND ISSUED)
g 4000 |- . rrrrr - - v e
= JAMENDENT ISSUED OR CANCELLED)
S
£ 2000 |- =
a
2000 |
4
$410
o ‘ 4
JUL 93 MG 93 SEP O ocT 93 NOV 93 DEC 93 JAN 9 FEBS4, MARDL  APRS4 MAY 94 JUN 84
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PASADENA BLUE LINE JUNE 1994 '
ANNUAL PROJECT COMMITMENTS '
$195,000 | $700,000 l
$175,000 1 $600,000
$155,000 / I
1 =" 1500000 _
_$135000 ; S
(=1 g (=]
o ,1 3 .
€.$115,000 4 f -+ $400,000 1 '
> : J >
T sss000 + / 5
= { +$300,000 5
O $75.000 1 ] = :
= ] JRE—— i = '
$55,000 I," + $200,000 © "
$35.000 T g A E |
1 AN - $100,000 '
$15000 + S
‘350 ) i | 141 l l | I l | L 1 1 1 'l_ll 1
Juumcocrnscmmwumomuecssanawu l
JUL SEP NOVJANGIMAR MAY JUL SEP HOVJAN-SIMAR MAY ‘-
[ PLAN -—- ampuan  — cumactual ] acrua l )
TOTAL PROJECT CONIMITMENTS .
$500,000 $900,000
P +$800,000 f.
$400,000 + v 1700000 _ -
_ II’ g .
g . 1$600,000 o '
£ $300,000 + <
S 4 $500,000 3
- FY 84 ACTUAL ]
8 /RS THROUGH JUNE 1994 o
o 1 $400,000 >
£ $200,000 | g
=
% + $300,000 ?.E '
5
o .
$100,000 + T $200,000
N 1 $100,000
. S '
A t ;\ } \
FY92 FYS93 FY94 FY95 FY96 FY97 FY98
I PLAN -—- cumpian i actva — cum ACTUN.!

_U
[#}]
[{®]
4]
]
—
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JUNE 1994

$160.0
+$150.0

~1$140.0
A T$130.0

AS OF MAY 1954
ACTUAL = $584 MM
PLAN = $138.1 MM

:

ANNUAL PROJECT CASHFLOW

;
f
<
w
-

w5 w
{SNOITTIWS) ATHINOW

$25.0
$20.0 +

(snormuws) aavinwng

$1,000

TOTAL PROJECT CASH FLOW

:
:

CUM PLAN
CUM FRCST

CUM ACT

e

%)

YEAR PLAN
=

YEAR ACT

FY95 FY96  FY97 FY98
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FY94

FYe2

$250 +

y :
T T

o

e 2
™ cl

¥

azo_._.:s_e ATHY

$300
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PASADENA BLUE LINE
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100
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PERCENT COMPLETE
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40

PASADENA BLUE LINE - PROGRESS SUMMARY

+ PLAN REVISED TO -
] REFLECT MAY 1995 T e
=+ FINAL DESIGN .ﬂ_/""' "_"./’""
! FORECASTED e
1 | COMPLETION DATE y g
o"//
4 ’//
,
1 /
/:
£ TOTAL DESIGN ACTUALS THROUGH
- PLAN 81% JUNE 1994 .
ACTUAL 76%
— 4 '/,'
/‘/
1 / i CONSTRUCTION
/ e PLAN 12%
T 4 / ACTUAL 1%
T e / *INCLUDES CM SERVICES
T Y, /
o | l ] 1 --}“’:T ’“1 ‘_.J—-_I_ l ] 1 L ! ! ! | ] | 1 | L
J | 1 1 1 i T 1 [N ) t | | | 3L I 1 | i
4Q91 aQe2 2Q83 1Q94 4094 3Q85 2Q96 1Qs7 4Q97
1092 4Q92 3093 2034 1Q95 4Q85 3296 2Q97 1Q98
2Q92 1Q93 4Q93 3Qs4 2Q85 2096 4Q96 Q97 2Q88
QUARTERS —
—— ACTUAL -~ PLAN ]

- -ﬁ‘ il - - ‘- i —ﬁ - (- -
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C6460 Walnut to Sierra Madre Villa Design @)
m
2
>
6460 Contracting Cycle w
’ r
c
‘ m
C6460 Walnut to Sierra Magdre Construction r
=
m
O CH460 Trackwork Access
- 6550 Trackwork Installation [ ]
Q
)
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w
H0060  Train Control System [
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Cost Performance Index
Pasadena Blue Line

Schedule Performance Index

Pasadena Blue Line

Under 100% = Over Budget
Over 100% = Under Budget
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METRO GREEN LINE JUNE 1984
FINANCIAL STATUS
Budget Status Remaining Contingency
R as % of Remaining Forecast
Original — A {Remain. Fcst. = Fest. - Expend.)
Budget
Current
Budget
Forecast
; ‘| Remaining
Commit. ‘1Contingency
Expend.

200 400 600
Dollars In Millions

800 1,000

1993

1994

Change Dollars

Construction/Procurement Contracts

—_. A A
F -

Percent Over QOriginal Award
N & Mo O N

as % of Original Contract Award

v,

12:6%

1993

= Total Original Contract Award

&

Obligated Change Valu

BASIS

Work Scope
Schedule
Differing Cond.
Terms & Cond.
Design

Mgmt. Issues
Qutside Agency
Exetclsed Opt.
Other

>$100k - $200k

>$28k - $50k
>$10k - $25k

Changes by Basis and Cost Level

COST LEVEL

VOLUME

> $1,000,000 |
>$200k - $1 mil |

>$50k - $100k |




METRO GREEN LINE

JUNE 1994

MTA Critical Activities
August 1894

v AWARD APPROVAL
No contract awards this month.

Employment Status
Months of Employment Provided

14 993

Based on an average
29 job-months provided
per million expended

SCHEDULE AND SAFETY STATUS

Percent Complete

Schedule Status
PROGRESS

AMJJASONDJ FMAMJJ
93

Revenue Operation Date:
(Approved)

Scrheduler Status

CRITICAL PATH - 1 Year Outlook
.27 Days Behind.
{nagabva ﬂoat)
The following contracts are on
the Critical Path through June 94:
CT44-12 Systems HO900 Systerns
Elevators/Escalators Safety Systemns
CT08 Systems H1100 Systems
105/110 Station Automatic Train Control
C100 Systems H1200 Systems
105-Compton Traction Power Supply
H0831 Systems H1400 Systems
SCADA Cwvearhead Contact
H0832 Systems P2020 Integrated Test

Cable Transmission Start-up Vehicles

Systems Integrated Test
Norwalk-Marine ABS

REZ30C042 DRYW

-t

-t

Lost Work Days
[=]
(=]

Lost Time Rate

Safefy

Accident Sevetity Rate - Cumulative

5

181

o]
o
™

AMJJASONDJFMAMJJ
93 94

Accident Frequency Hate Cumulatlve

- National Average = 6,1 *" .-

6}

5...1..: ..............................

Y T S

N OSSR 23
AMJJASONDJFMAMUJYJ
93 94

- N




METRO GREEN LINE JUNE 1984

EXECUTIVE SUMMARY
COST STATUS  (in millions)
] Current Budget - $717.8
] Current Forecast $717.8
SCHEDULE STATUS
° Current Approved Revenue Operations Date May 1985
° Design Progress - Actual 99%
e  Construction Progress - Actual 87%

REAL ESTATE STATUS

Page 1



METRO GREEN LINE JUNE 1994

ONGOING

AREAS OF CONCERN

Contract C0100 (El Segundo Guideway and Stations) Station Map Case (Kiosk)
Design and Fabrication Delays

Concern:

Action:

Status:

Map case design has only recently been finalized. Before Contract HOS00
can begin, (Safety and Security Communications Systems) installation of
map case cable is required.

Redesign of the cable through the map case has eliminated the
need for complete unit installation prior to Contract HOS00 access.

The contractor has committed to expedient installation of cableways and
associated conduits to facilitate Contract HO900 access. Installation of the
cableway wyes is complete at El Segundo and Douglas Stations.

Contract C0100 (El Segundo Guldeway and Stations) Station Stair Construction

Concern:

Action:

Status:

Portions of station stairs have not been constructed per applicable code.

Any required rework of station stairs could adversely impact follow-on
contracts.

The contractor has completed stair surveys at Marine and Douglas
Stations where problems were identified.

The Resident Engineer has approved the contractor’'s repair procedures.
Portions of stairs at Marine south and Douglas south will have to be rebuilt.
The contractor is currently proceeding with corrective work for out-of-
tolerance stairs at Aviation, Marine and E! Segundo Stations. Marine south

and Douglas south repair work is scheduled to begin the first week of July
1994.

Contract C0100 (El Segundo Guideway and Stations) Station Edge Pavers

Concern:

Action:

Status:

Design changes made to station edge pavers have affected work at the
stations and may impact follow-on contracts.

Meetings have been held with the contractor, the edge paver fabricator and
the installer to address this concem.

Edge paver installation is complete at Aviation Station and underway at
Mariposa Station. This work drives the critical path of Contract C0100.

Page 2
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METRO GREEN LINE JUNE 1994

KEY ACTIVITIES - JUNE 1994

Assembly of the first five pairs of vehicles from Contract P2020 (Start-up Light Rail
Vehicles) began at the Hawthorne Yard and Shop. Permanent power is now available at
all Metro Green Line Stations.

KEY ACTIVITIES - PLANNED FOR JULY 1994

Following the beneficial- occupancy of Traction Power Substations 10 through 16,
integrated testlng at these substations will begin by the end of the July

Page 3



‘ Poage Nc. 1
RAIL CONSTRUCTION CORPORATION
PROJECT COBT REPORT

COBT BY ELEMENT =
[project: %23 WEIRO GREEN LINE | Perlodt  May 27, 199%% to Jun 24, 1994 o
Run Dete: Jul 26, 1994 O
Units: $ In Thousands (Trunceted) [}
B
ORIGINAL CURRENT BUDGET COMM] THENTS INCLRRED EXPEND]TURES CURRENT FORECAST | FORECAST m
BUDGET VAR IANCE g
ELEMENT / OESCRIPTION Period To Oate Perlod To Oste Perlod To Omte Period To Oate Perfod To Date -
T coustRucTiON 327, 784 7,722 r-
S PHOFESSIONAL SERVICES 156,624 . 14,490 m
R REAL ESTATE 2,475
F UTILTY/AGEMCY FORCE ACCOUNTS & T eee
0 SPECIAL PROGRAMS 0
€ PROJECT RESERVE. . ~-5,938
A PROJECT REVERUE 949
0
]
[(»]
[41]
H
GRAND TOTAL 671,000 0 717,802 3,718 643,562 | 14,2¢2 532,533 12,747 517,202 0 717,802 0
| S
C
. <
M
—t
4
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RAIL CONSTRUCTION CORPORATION 13-Jul-94
METRO RAIL GREENLINE PROJECT
(IN THOUSANDS OF DOLLARS)
JUNE 94 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
n
Q PROP A $205,136 $205,136 © $205,136 100% $205,136 100% $205,136  100%
w PROP C {40% ALLOCATION) $91,866 $311,240 $305,285 332% $311,240 339% (1) $312,146  340%
PROP C (25% ALLOCATION) $308,000 $0 $128,000 42% $0 0% $0 0%
STATE PROP 108 $22.400 $22,400 $0 0% $0 0% $0 0%
STATE PROP 116 $84,000 $84 000 $0 0% $0 0% $0 0%
PROP C {AMERICANDISABILITY ACT) $6,400 $906 $5,141 80% $906 14% $0 0%
TOTAL $717.802 $623,682 $643562 90% $517.202 72% $517.282 7%

NOTE: (1) PROP G HIGHWAY 25% WHEN AVAILABLE WILL REIMBURSE PROP C 40% ADVANCE ALLOCATIONS.
EXPENDITURES ARE CUMULATIVE THROUGH MAY 1984,

3NN N33HD OHLINW

P66 INNC



AGENCY COST

GREEN LINE
Miltions
+40
4% CORPORATE QDAL
38
430
429 1
420
415
410 4
48
0 T T T T Y T
1990 1991 1982 1993 1804 1988 1986
FISCAL YEAR

= ORIGINAL BUDGET = CURRENT FORECAST

g abey

PROJECT AGENCY COSTS
GREEN LINE {$000)

7

48

£ 1]

"

"2

"

0

FISCAL 1994 AGENCY COSTS

=<

GREEN LINE ﬂ

MILLIONS 8
T G
g my)

- m
e m
T T T T T T S B S R R R R g R I I I Z
_

™ o Z
m

JUL AUG BEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1993-1994

= ORIGINAL BUDQET = ACTUALFORECAST

FISCAL YEAR 1994 AGENCY COSTS
GREEN LINE (4000}

TOTAL PROJECT BUDGET $722,400 ORIGINAL BUDGET $ 5,965

ORIGINAL BUDGET $ 26,189 CURRENT FORECAST $ 5,585

BUDGET % OF TOTAL PROJECT 3.6% BUDGET PLAN TO DATE $ 5,468

CURRENT FORECAST s 29,234 ACTUAL TO DATE $ 5,135

FORECAST % OF TOTAL PROJECT a.1% 'k

4% CORPORATE GOAL 4 28,896 . ‘g

ACTUAL THROUGH FY 93 $ 12,252 m
8
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METRO GREEN LINE JUNE 1894

STAFFING PLAN VS. ACTUAL
‘ GREEN LINE

FULL TIME EQUIVALENTS 56

vt R

p

0]

..
%
..
\
N.
\
N\
DN

J

=

0
L AUG SEP OCT NOV OEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1994

OTHER FTE's PLANNED
=] OTHER FTE's ACTUALS

B Rcc FTE's PLANNED
RCC FTE's ACTUALS

FY'94 BUDGET

GREEN LINE STAFFING PLAN
FISCAL YEAR 1994

RCC FTE's PLANNED - 35

RCC FTE's ACTUAL 25

OTHER FTE's PLANNED 8

OTHER FTE's ACTUAL | 4

TOTAL FTE's PLANNED 43

TOTAL FTE's ACTUAL o 29
Page 7



COSTS SHOWN ARE FOR
PROJECT A23 ONLY.

R23 - Meatro Green Line
PROJECT CHANGE VALUES ONLY

RAEV 1.0 01720794 lea

. —— N Vs ‘ = :

PROJECT CHANGE ACTIVITY SUMMARY:
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY
AS OF 07726184
MTA APPROVED MTA APPROVED I APPROVED REMAINNG
CONTRACT AWARD CHANGE CONTINGENCY \CTG} CHANGES TO DATE CONTINGENCY I PROJECTED
AWARD I %* CURRENT TOTAL I APPROVED CURRENT % % % CURRENT PENDING REMAINING % %
CONTRACT VALUE ALLOWED [) APPROVED CHANGES CONTRACT INCR CTa COMP- | UNUSED CHANGES FORECAST cra INCR
AI.I.OWiPt AFE (R23) VALUE USED LETE ALLOWANCE CONTINGENCY USED
A, B. 1 c D. E.(B+D) I Fi 0.8+ Hil [0 | kA tL M.1K-Ly N o
Coo%0 13,730,910 | 13% 472,901 unien | "0 93,730,810 0.0% | o% 0% | iz 1 100,000 372,901 21% 7%
ncooas 19,673,083  |-100% 119,673,0083) ] 1817 410,386,700 aEx| 9% TI% | {010,388,700% | 1863,041 (110850, 21 -14% 14.4%
ncoioo 159,826,710  |-100% 163,839, 7104 o | 14,710,070 164,638,280 7e%| -8% 88% | 1984,839,3800 | 91,806,207 (0856,045,667 -10%  10.4%
‘Colyo 0 | " o | "0 10 s+ 0| **% o% | w | (085,800) 165,600 **°y 0.0%
CO400 010,320,000 | 14% 11,735,638 023,055,838 | (9533,705¢ 018,766,218 2.8%] -20 99X | 3,260,323 | 177,465 93,191,858 179 **rex
CO504 45,008,041 I 14% 710,124 18714065 | 444,000 43,450,810 8.9% BI%  99% | $174,08% | 157,423 10,832 98N 140%
11CO800 115,614,000 |-100% 1015,514,000) w | 14,427,197 019,941,197 28.8% | -19% 99 | ne.na,197m | {91,040,179) 18803018y -22% 218%
Hcoslo 010,248,912 | 22% 92,203,508 012832897 | 12,457,113 012,700,025 Mo0%| 100%  90% | Wir3 428 | [¥417.403) 0253075 8% fea%
HO0831 01,480,450 | 1B8% ‘2.297"74 17777014 | (AR 3] 1,852 211 t1E% | ™ BI% ) 7iasny 374,600 11,761,027 24% J259%
- Hoa32 91,004,068 |-100% 193,004,060} W | 12569,780 4,143,074 &7% 1% NN | 44,143,974} | 328,438 (04,470.300) -16% 18.1%
(?_'3 *Hoaap 03,830,758 | 1% 430,870 14,377,838 | 170,458 14,000,218 1.8%[ 18% 46% | 1386,420 | ¥ 9147,500 V220,920 BO%N B.5%
@ |hHogOO 19,948,180 |-100% V9,048,1800 W | 1283, 280 10,201,430 26%| 3% 18% | 910,201,430 | 91,815,000 ¥12,010,4300 .21% 208%
02 {1Hos01 93,290,318 |-100% 103,200,319) w | 119,010 93,428,147 298| 4% 38% | (3428147 | (1] 102,428,147} 4% J.9%
HH1100 967,786,000 | -100% 1957,785,000¢ w | 01,184,530 158,049,530 208| 1% 41% | V80,940,530 | 1307573 (159,347,103} 3% 27%
IH1 200 116,786,123  |.100% {019,7986,123) W | 11,120,088 LALR FER il 6.0% | -8% 4% | o0z, | 01125,449 1020.047.660fy .7T% £.7%
1HH1310 11,188,500 |-100% 1$1,298,501) o | (14.m8) 41,203,905 BAL ] 1% an | 101,202,588) | 117.420 141,301,005} o% 0.1%
UHI400  $11,438,000 |-100% (011,439,000 w0 | 492,003 #11.930.803  £3%| -4% 8% [  (011,030800 | 83,528 (91201430) 5% 50X
HP1800 95,570,208 |-100% 198,870, 208) w 91,088 5,680,174 0.0% | 0% 100% | (v6,800,174) | 198,000} 18874174 0% O0.I%
P2010 144825000 | 11% V8,378,000 460,000,000 | 1w sia 046,831,628 20%] 1% MW | 14488474 | 482,000 14,306,474 18% 21%
$195,302,004 | -B4%  (0181,810,534) 9102,691.860 | 916,890,951 302,193,048 8% 0% B7% | pereeee ey o MM 19203.020,706) -12%  7.4%
Il - AFE increass required 1 - AFE Incresss MAY be required to cover pending changas.
9
»
i) Costs shared with other prejects. Costs shown are for R23 ONLY. (1] includes both sxsoited CO's and suthorized (WACH] changss (2] % Increass over original eward [3] Loggad contract changes ONLY
R23 - Mstro Oresn Line PAGE 1 NIXKA CHANEY

PROJECT VALUE SUMMARY 07/25/04
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METRO GREEN LINE : JUNE 1994

CONSULTANT CONTRACT CHANGE SUMMARY
GREEN LINE CONSULTANT CHANGE REQUEST VOLUME

140 i
| 118 (100%)
i
120 |~{ s TOTAL P IR .
- VOLUME | 5 (4%)
R T A — 2 (2%)
25N, .
AWAITING REVIEW AND APPROVAL)
10¢ TOTAL APPROVED
» A
i IR aperovED AND 1SSUED)
§- TOTAL
I‘ 80 F&E’Q—O%E ISSUED OR CANCELLED)
g
g 111 (94%)
B 60
E
S8
a0
20
0

JUL93 AUGY3 SEP93 OCT93 NOVE3 DECI3 JANDM FEBS4 MARG4 APRO4 MAYSd JUN 94

- REQUESTED CHRANGES SINCE 050191 ONLY

i—ij _ AGE OF UNRESOLVED CONSULTANT CHANGES
[ TIME | 0-30 DAYS | 30-60 DAYS | 61-90 DAYS | OVERS0 | TOTAL ACTIVE
VOLUME ! 2 2 : 0 3 '( 7
| t -—— . — ———— { ——t
I ;
' PERCENT |  33% 3% b 0% 34% i 100%
CONSULTANT CONTRACT CHANGE SUMMARY
_ GREEN LINE CONSULTANT CHANGE REQUEST VALUES
14.000
| | e TOTAL ESTIMATED VALUE .;::5909
12,000 |--- TOTAL PENDING [ACTIVE)
D (AWAITING REVIEW AND APPROVAL)
10,000 |- TOTAL APPROVED {ACTIVE) . N
[CIRECTIVE APPROVED AND LSSUED)
» . $12,907
g 8.000 . (AMENOENT ISSUED OR CANCELLED)
E 6.000
3
B3
Q 4,000
2,000
0 ‘ "
, ; i oxr LOGS dCR #28 FFR $61k{- $(33)
2,000 | ' I

JuL 83 AUG 93 SEP 93 ocTe3 NCV 33 DEC 93 JAN 94 FEB 9 MAR 94 APR 94 MAY 94 JUND4

Page 9



METRO GREEN LINE JUNE 1994

NUMBER OF CN's

1200

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
Change Notice Resolution

30

UNRESOLVED (ACTIVE)
- RESOLVED

::::::::

:::::::

,,,,,,,,,
;;;;;;;;
lllll
;;;;;;;;
;;;;;;;;
;;;;;;

::::::

;;;;;

::::::

::::::
,,,,,,
;;;;;
""""

;;;;;;

Qza-;q,-'--:i-t:ﬁ""‘-!'nl=='_=g“-:<§""<mnzagu-:-:sﬁ-'-(mc:::::u-‘:<:5-
(= . =

-

AGE OF UNRESOLVED CHANGES
TIME 0-30 dayg 31-60 | 61-90 | 90+ | AcwwE
VOLUME 104 21 24 140 | 289
PERCENT 39% | 6% 7% | 48% | 100%

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
Change Dollars as a Percentage of Original Contract Award

WS ACTUAL % INCREASE DUE TO | TOTAL CONTRACT AWARD 305,034,561
i EXECUTED CHANGE ORDERS
25 EXECUTED CHANGE ORDERS 34,978,065
B BN ESTIMATED % INCREASE TOTAL APPROVED VALUE 340,012,627
2 o INCLUDING PENDING CHANGE L AP DVAL S
3 NOTICES PENDING CHANGES 3,530,087
§ . BASED ON LOGGED CHANGES ONLY. DOES NOT INCLUDE CLAIMS WHICH HAVE NOT BEEN  [1Z.6%
5 ALLOWED MERIT AS CHANGES OR OTHER RISK FACTORS.
=
[VE)
% 10+ F. —--"
; — - ~ \ ’——_
§ 5__ o™ V 4 S 4 R
E P L
[+
-5 T T T ) E 1 T i 1 i 17 T 1 1 ] L] 1) T i T T 1 4 T T T L T 1) 4 1 T T
= _ L m T I >z - =
$§§8=E§E§&§2 %Esé%%@?ié%agéééﬁgﬁiiii
Page 10

i T EE PE -l EE .

-

d B



-y O -3 oy R .

am ) s

METRO GREEN LINE

JUNE 1994

R23 - Metro Green Line
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE COST LEVEL BREAKDOWN
EXECUTED CHANGES AS OF 07/05/94

COST RANGE % Total % Total
{ABSOLUTE VALUE) # CN'S Volume Change Cost Change Cost

> 1 MILLION 10 1.50% $18,813,458.46 56.51%

>200 - 1 MILLION 22’ 3.30%  $3,804,227.59 10.83%

>100-200 3s 5.70% $3,900,961.38 11.72%

>50-100K 47 7.05% $3,340,276.29 10.03%

>25-50K 60 9.00% $1,300,019.07 3.90%

_ 10-25K 103 15.44% $1,470,892.18 4.42%

0-10K 387 58.02% $863,139.23 2.59%

- PROJECT TOTALS: 667 100.00% $33,292,973.20  100.00%

PAGE 1

COST LEVEL BREAKDOWN DETAIL

ey 2.1 0703 dbo
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METRO GREEN LINE JUNE 1894
R23 - Metro Green Line
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE NOTICE BASIS BREAKDOWN
A23C0080 - AZ3P2020 EXECUTED CHANGES AS OF 07/05/94
% Total % Total
FCN'S  Volume Change Cost Change Cost
WORK SCOPE
110 EXTRA WORK 103 165.63% $1,820,827.3% 6.48%
116  ADDITIONALMNEW WDRK 4 0.61% $7.166.73 0.02%
120 DELETION OF WORK 22 3.34% {$699,994.60) -1.81%
130 1 0.15% $0.00 0.00%
130 19.73% $1,227,788.52 3.70%
SCHEDULE CHANGES
210Q  DELAY OF WORK {COMPENSABLE) 19 2.88% $8.720.711.00 26.27%
220  AGCELERATION OF WORK 13 1.97% $1.297.715.00 31.91%
230  MILESTONE REVISIONS (NON-COMPENSABLE) 23 3.49% $346,300.00 1.04%
65 8.35% $10,371,726.00 31.22%
DIFFERING CONDITIONS
310  DIFFERING SITE CONDITIONS 137 20.79% $8.383,606.86 25.23%
320 HAZARDOQUS MATERIALS 1 0.15% 182,313,704.84} -8.96%
138 20.94% $6,069,801.21 18.27%
TERMS AND CONDITIONS
410 TERMS AND CONDITIONS (OWNER QRIGINATED) 26 3.95% $1.149,519.67 3.46%
430 EDITORIAL CLARIFICATIONS/DOCUMENT MAINTENANCE 8 1.21% $0.00 0.00%
34 5.16% $1,149,619.67 3.46%
DESIGN CHANGES
510 DESIGN CHANGES/ENHANCEMENTS (OWNER ORIGINATED 92 13.96% $3,548,548.32 10.68%
515 DESIGN CHANGES/ENHANGEMENTS (EMC ORIGINATED) 3 0.46% $50.544.00 0.15%
520 DESIGN CHANGES/ENHANCEMENTS {MTA OPERATIONS 0 3 0.46% $0.00 0.00%
530 CORRECTIONS TO PLANS AND SPECIFICATIONS 108 16.39% $1,496,283.06 4.50%
540  VALUE ENGINEERING CHANGES {CONTRACTOR ORIGINA 11 1.67% (9842.084.76) -2.54%
217 32.93% $4,249,290.61 12.79%
MANAGEMENT ISSUES
810  DISRUPTIONANEFFICIENCY {CLAIMS ONLY) 1 0.15% $1,082.00 0.00%
620 COMPREHENSIVE CLAIMS 13 1.97% $672,374.00 1.72%
14 2.12% $6573,436.00 1.73%
OUTSIDE AGENCY REQUESTS
720 DESIGN CHANGES (OUTSIDE AGENCY ORIGINATED) 32 4.86% $1.290.882.58 3.91%
73C TERMS AND CONDITIONS (OUTSIDE AGENCY ORIGINAT 9 1.37% $44,119.62 0.13%
4 6.22% $1,342,982.20 4.04%
EXERCISE OF CONTRACT OPTIONS
800  EXERCISE OF CONTRACT OPTIONS 8 1.27% $5.898,932.00 20.77%
1.21% $6,898,932.00 20.77%
OTHER
900 OTHER 22 3.34% $1,339.040.99 4.03%
22 3.34% $1,339,040.99 4.03%
PROJECT TOTALS: 669 100.00% $33,222,617.20 100.00%

R23 - BASIS SUMMARY REPORT
rrev. 2.6 OB/52/94 (s

NIKKA CHANEY
07/05/94 12:00:19
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JUNE 1894

PROJECT COMMITMENTS

METRO GREEN LINE
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METRO GREEN LINE JUNE 1994
PRQJECT CASH FLOW
350 — 1000
] m—— ORIGINAL PLAN: $618,900,000 1
200-] ] YEARLY CURRENT PLAN: $516,900,000 900
1 PLAN ACTUAL: $517,282,000 .
] pEin 800
250 ORIGINAL PLAN THRU FY-06: §738,000,000 yeeese, F
= = ST | GURRENT PALN THRU FY-96.5717,802000 P70 L@ ®, ™ 70 g
Ez _] Wm W CURRENT PLAN L0 o
2| ee- Tl ” n
o S
§ - PLAN % : 500 g
2 % 400 =
£ . F 2
100 -] gg 300 3
] % 0
Squ Z :P
] / 100
o 1 27 /f
1088 1989 1990 . 1991 1992 1993 1994 1995 1996
S0 500
I g ORIGINAL
45 ORIGINAL PLAN: $228,000,000 d PN 450
: CURRENT PLAN: $146,800,000 MONTHLY
40 ACTUAL: $147,300,000 a0

MONTHLY (IN MILLIONS)

|
1
)7
1V
1
|
i

7

mmuy CUMULATIVE
ACTUAL

NN Y

&
o

— (o3
2 8 8 8
CUMMULATIVE ([N MILLIONS)

8

E- 50

ocT NOV DEC  JAN-94  FEB MAR APR

CURRENT FISCAL YEAR

JUN

* ACTUAL EXPENDITURES ARE THROUGH PREVIOUS MONTH END.
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METRO GREEN LINE
x® Norwalk-E1 Segundo Rail Transit Project Summary Schedule 1994

CALTRANS CONSTRUCTION

ININ N33O OHL3INW

 FACILITIES CONSTRUCTION

SYSTEMS INSTALLATION (ABS)

0CS DG ENERGIZATION - 1105 FREEWAY SEGMENT

9| abeq:

¥661 INNC

MGL-1069 PROJECT SUMMARY SCHEDUL 7-25-M
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Summary of Lost Time Accidents (FREQUENCY) <
and Lost Work Days (SEVERITY) %
m
160
NATIONAL AVERAGE =148.1 METRO GREEN LINE
m120 1 - e e e e o rms r——. S o o m o a1 s S e et 21 5 SRR e R —_ — S
b
[m]
¥
g 80
-
] 1]
«Q o
m —-‘ 40 1.
-l
~J
- 0 + + —+ -+ + + t — $ - - $ +
7/93  8/93  9/93  10/93 11/93 12/93  1/94  2/94  3/94  4/94 594  6/94
10
DI MONTHLY LOST TIME INCIDENT RATE
08 * [~o=LOST TINE CABES (FREQUENCY) INCIDENT RATE -| *
z " i PROJ, TODATE/CUMULATIVE :. .
] ' :
6 6 N S SN - L LI D N BT DL R R B R R Y BN DAT BT JEE BN DA ST TR R D e e R.Rs N E N R . o w g
l 2 NATIONAL AVERAGE = 6.1
w C
_2_ 4- - [ — — - e e e i e SR X - L { |
- Z
% m
95! o -0 =
tea)
FY
| o + t
703 893  9/83  10/93 11/83 12/83  1/94  2/94  3/94  4/94  5/94  6/94
Prepared by:

MASS TRANSIT GROUP
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LEGEND
Open. Action still required. CONTRACT CLOSE OUT STATUS
=21 Completed or Not Applicable METRO GREEN LINE
CLOSE OUT STATUS
CLAIMS/ | FINAL FiNALL | EQUIP. PROJECTED
CONTRACT CHANGE| PROG. FINAL |ACCEPT.| FINAL CLOSE-OUT
NUMBER DESCRIPTION ORDERS [PAYMENT|RELEASE| CERTIF. | DELIV. COMMENTS DATE
CO610__ [Trackwork - El Segundo b pone sy 0 0 e Jul 94
P1800 |[Special Trackwork R D 0 0 e Jul B4
C0600 [Trackwork I-105 0 0 0 0 % S Jul 94
0400 {Main Yard & Shop 0 0 H 0 S Aug 94
T CO501  |Systems Facilities Sitework 0 0 0 0 o Sep 94
3 H1400 |OCs 0 0 0 0 Nov 94
@ H0831 SCADA 0 0 H LH Nov 94
> H1310 [Signs & Graphics 0 0 0 0 Dec 4
H0901 PIDS 0 0 0 0 Dec 94
H0832 |CTS [}] 0 0 LH Dec 94
H0840 [Fare Collection Equipment 0 0 0 0 Dec 94
P2020 [LRV's-15cars 0 0 0 0 Jan 95
C0090 |Miscellaneous Construction] ~ 0 0 0 0 g Jan 95
C0100  [Guigeway Construction 0 0 0 0 e Jan 95
C0170 |ADA Elevators 0 H 0 0 ' Jan 95
HO900 [SSCS 0 0 0 0 Feb 95
H1200 |TPSS [ [ 0 0 Febh 95
Co095  [Fencing/WIDS L H LH LH LH Jut 95
H0889 |Radios L 0 [ [ X Jun 95
H1100 [ATC [ 0 H 0 .. Feb 97

¥661L ANNC




METRO GREEN LINE JUNE 1994

INVOICE PROCESSING

® The average time Construction/Procurement Invoice Status
taken to pay invoices
for Construction and | 1994
Procurement contracts
(including Insurance) 30
was 11.7 days.

11.7 AVG. DAYS TO PAY

DAYS

® 13 invoices were paid 0
for a total value of J A S O N D J F M A M UJ

$5,767,171. $5,767,171

PAID THIS MONTH

® There were 23 out-
standing Construction _ 15
or Procurement invoices g
under 30 days old for 310
=
z

$13,078,143,

® There were 4 out-
standing Construction 0 ‘

or Procurement invoices OB OveR 30 0AYS PAID INVOICES
over 30 days old for : (XX 300AYs & UNDER DOLLAR AMOUNT
$9563,877.

Note: The average days to pay is the time from when the Resident Engineer approves a progress
payment (invoice) to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

Construction/Procurement Invoices Other Invoices
30 Days and Under | Over 30 Days 30 Days and Under Over 30 Days

Number of Dollar Number of Dollar Number of Dollar |Number of Dollar
Month Invoices Value Invoices Value Invoices Valus Invoices Value
JAN 1994 12 2,365,951 2 826,899 33 1,579,561 29 1,156,866
FEB 1994 13 5,951,401 3 351,631 28] 4,108,211 32 347,652
MAR 1994 9 4,379,123 4 674,096 27| 2,219,302 32 207,390
APR 1994 12 7,774,338 3 876,144 25] 2,070,064 15 182,638
MAY 1994 12 6,242,625 3 876,144 26 1,808,759 21 223,538
JUN 1994 23 13,078,143 4 953,877 30| 6,008,160 32 5,619

Page 19



- METRO RED LINE SEGMENT 1 JUNE 1994

EXECUTIVE SUMMARY
COST STATUS

L The current forecast remains at $1,450 million.

CONTRACT CLOSEOUT

] Continue closeout of the following construction contracts:
LEGEND
Open. Action stil required, CONTRACT CLOSE OUT STATUS
A Completed or Not Applicatia METRO RED LINE SEGMENT 1
_ CLOSE OUT STATUS
CLAIMS/ | FINAL FINAL | EQUIP. PROJECTE
CONTRACT CHANGE| PROG. | FINAL |ACCEPT.| FINAL CLOSE-QUT,
NUMBER DESCRIFTION ORDERS JPAYMENT|RELEASE] CERTIF. | DELIV, COMMENTS DATE
AI65__ |Tth & Flower Station 0 0 0 0 0 |inRtgation. Sept 94
AS10/115 _[Track Installation [+] 0 0 0 0 Final closecut pending clalms litigation. Sept 94
AG20  |Automatic Train Control 0 0 0 0 Hrd Closeout phase, Jul 84
AS40 _ |Communications 0 0 0 0 ! 0 Closeout phase. Jul 84

REMAINING ACTIVITIES

L Continue support and test of Breda vehicles.
] Continue supporting Grant closeout activities.
] Negotiate closeout of professional services contracts.
L Continue closeout of third party work orders.
Page 1




METRO RED LINE SEGMENT 2

JUNE 1994

FINANCIAL STATUS

Original
Budget

Current
Budget

Forecast

Commit.

b} 500 1,000 1,500 2,
Ddllars in Millions

Remaining Contingency
as % of Remaining Forecast
(Remain. Fest. = Fest. - Expend.)

Perc_ent

O NDJFMAMGJJ
1993 1994

Construction/Procurment Contracts
Change Dollars
as % of Original Contract Award.

Percent Over Original Award

Dec Jan Feb Mar Apr May Jun Jul

1993 in $ M,
1 Total Ongmal ContractAward 47 $699 0....
2 Obiigated Change Value - 772"~ $21.6
3 Total Approved Value (1+2) $720 6"
4 Pending Changes - i* - - $6.7
_Total Award + Pending (3+4) $727.3:

RETOGR1.DRW * Inciudes Approved and NTE Authorizations

Changes by Basis and Cost Level
BASIS VOLUME DOLLARS
Work Scope |/ .

Schedule
Differing Cond.
Terms & Cond,

Deslgn

Mgmt. Issues
Outslde Agency
Exercised Opt. o
Other |

COST LEVEL
> $1,000,000 |.
>$200k - $1 mil. -
»$100k - $200k
>$50k - $100k |. -
>$25k - $50K
»$10k - $25k
$0-$10k | I A
6% 40% 20% 0%, 20°/° _
545 Executed CNs "'$15.5 Mil. Cost




METRQO RED LINE SEGMENT 2 JUNE 1994
SCHEDULE AND SAFETY STATUS
MTA Critical Activities
August 1984 Schedule Status
PROGRESS
v AWARD APPROVAL 100 R
No contract awards this month. - '—" Design

Emeloyment Status
Momhs of Employment Provided

: Based on an average

29 job-months provided
per million expended

Percent Complete
3

) ERPINRIR 4 9N 99

36%

:Oonstructlon '
AMJJASONDJFMAMJJ
o3 04

Revenue Oparation Date:

Wilshire Corridor
Vermont/Hollywood Corridor

July 1996
§6p1908

CRITICAL PATH - 1 Year Qutlook
Wilshire .30 days.ahsad
‘B215 (pos.'r fioat)
5 days ahead
Bs10 (pos:t ﬂoar)

L\\ \\\‘RQFF

Jel Dec Jun

32 days behind
(negative float)

B215 Construction
Wilshire/Verment Station
B610 Construction

Trackwork

Vermont/Hollywood

B251 Construction
Vermont/Hollywood Tunnel

B241 Construction E'\ - \\m

VermontBeverly Station

B271 Construction \m
Hellywood/Westem Station L\ NN\
B610 Trackwork \\\\\ :::_'.‘:
Jul Dec Jun

93 94

RO 06242 DRW

Schedule Status

Lost Work Days

Lost Time Rate

Safety

Accudent Seventy Rate Cumulatrve

jry
F-S
=2

iy
(=4
o

[+1]
[=)

MJJASONDUJFMAMUJ
93 94
Accndent Frequency Rate Cumulative

sl
5

4
MJJASONDJFMAMUJJ
a3 o4




METRO RED LINE SEGMENT 2

JUNE 1994

EXECUTIVE SUMMARY

COST STATUS

o Current Budget

° Current Forecast

(including new requirements)

SCHEDULE STATUS

o Current Revenue OQperation Dates
Wilshire Corridor
Vermont/Holtywood Corridor

b -~ Design Progress

¢  Construction Prog'ress

REAL ESTATE

in $ million
$1,511.7
$1,511.7

July

September

1996
1998
99%
36%

. NUMBER OF PARCELS NOT
NUMBER OF PARCELS AVAILABLE PARCELS NOT AVAILABLE
PARCELS AVAILABLE (ON SCHEDULE) (BEHIND SCHEDULE)
AVG. DAYS
NUMBER BEHIND
THIS MONTH 88 83 5 0 0
LAST MONTH 87 : 82 5 0 0

acquisition breakdown for these parcels are as follows:
subsurface easements, three temporary construction easements and three

part-takes.

and one temporary easement.

* Two of the full take parcels are not required for construction.

An- additional parcel for second entrance at Vermont/Sunset Station, brings
-the total to 88 parcels of land required for the Segment 2 Project.

The

‘31 full takes, 44

Six additional parcels were added for temporary rights-of-entry

Page 1



METRO RED LINE SEGMENT 2 JUNE 1994

EXECUTIVE SUMMARY (CON'T)

To date, there have been 83 parcels acquired. Forty-one of these parcels
were acquired through condemnation and the remaining were negotiated
acquisitions.

PUBLIC AFFAIRS

Wilshire Corridor

Public Affairs staff continue working on mitigation issues for Wilshire
Corridor businesses. For the Wilshire Chamber of Commerce lunch concert
series, Public Affairs staffed an information and display booth. For Contract
B211, Wilshire/Vermont Station, and Contract B221, Wilshire/Normandie
Station, ads were produced and placed in local newspapers promoting area
businesses. For Contract B231, Wilshire/Western Station, three full page
ads were purchased in the special edition of the Wilshire Independent for
the "Commitment to Wilshire” campaign to promote businesses in the
Wilshire Corridor.  Staff submitted the second draft of the Wilshire
Mitigation Plan to Councilman Nate Holden and handled 50 visitors at the
Wilshire Metro Information office.

Vermoent Corridor

Contract B251, Vermont/Hollywood Tunnel, the tunnel breakthrough
occurred on June 23, 1994. Public Affairs coordinated a public event to
celebrate the breakthrough to the Wilshire/Vermont Station where more than
200 residents, business people, staff and media personnel attended. For
Contract B252, Vermont/Santa Monica Station, staff met with merchants to
address their construction mitigation concerns when pile installation will
occur on the sidewalks for two weeks. For Contract B261, Vermont/Sunset
Station, Public Affairs staff met with the Ramada Inn management,
Travelodge management, Kaiser Permanente, Children's Hospital, and Queen
of Angels/Hollywood Presbyterian staff to discuss construction mitigation
issues. Construction notices were distributed to notify business owners and
residents that trees would be removed, that Phase 1 of the Worksite Traffic
Control Plan would be implemented and that geotechnical radar surveying
would be done to locate and identify utilities.
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METR

O RED LINE SEGMENT 2 ‘ | “JUNE 1994

EXECUTIVE SUMMARY (CON'T)

Hollywood Corridor

NEW

Contra

Contract B271, Hollywood/Western Station, soldier pile installation has
commenced. For Contract B281, Hollywood/Vine Station, star removal was
completed, the gas and sewer lines have been relocated and soldier pile
installation started in the staging area. Public Affairs met with B281
business owners and the West Coast Ensemble staff to provide them
construction progress updates.

AREAS OF CONCERN

ct B610, Delays Trackwork installation

Concern: The B610 Contractor's late issuance of trackwork submittals and

Action:

Status:

EMC directed changes to Wilshire Corridor track alignment are the
start of delaying second pour of track concrete. The contractor is
approximately six weeks behind schedule, and this has the potential
to impact follow on systems work. This delay decreased the Wilshire

Corridor critical path float from last month's three weeks days to the
current less than one week of float.

Contractor is formulating a mitigation plan to get back on schedule.
In addition, Parsons-Dillingham is evaluating facility/trackwork
interfaces in order to identify time saving alternatives.

Contractor’s proposed mitigation plan submitted at the end of June, is
under evaluation.
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METRO RED LINE SEGMENT 2 JUNE 1994

ONGOING

AREAS OF CONCERN (CON'T)

Delay to Vermont/Hollywood Corridor Revenue Operation Date {ROD)

Concern:

Action:

Status:

The projected delay to the Vermont/Hollywood Corridor Revenue
Operation Date (ROD) decreased from one and one-half months to
one month due to an improvement in mining rates along the
Holliywood Tunnel construction. A parallel critical path runs through
the construction of Contract B241, Vermont/Beverly Station, Contract
B241 is now as critical due to a previous delay in issuing full Notice
to Proceed as well as slower than anticipated progress for initial work
by the Contractor.

Continue schedule review of critical path activities for the following
contracts: Contract B251, Vermont/Hollywood Tunnel; Contract
B271, Hollywood/Western Station, lower station excavation and
concrete placement; Contract B610, Trackwork instailation; Contract
B631, TPS Installation and Testing; Contract B620, Operational and
Dynamic Testing; integration testing of all systems; and Pre-Revenue
Operations to ROD, to determine how best to mitigate the remaining
delay.

A Mitigation Plan is formulated and is currently being discussed with
the Contractor.
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METRO RED LINE SEGMENT 2 JUNE 1994

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the May Monthly

Project Report submitted to FTA by their Project Management Oversight
Consultant, Hill International.

ONGOING

NONE
NEW

NONE
RESOLVED

May 1993, Financial Management Information System

Concern: The MTA should focus on the integration of the accounting
systems and integration with the RCC's cost management system.

Action: The plans for the FIS integration are in process and the company
that will handle the conversion is being selected.

Status: The IBM/Oracle was selected by the MTA Board on May 25, 1994.

Integration work is underway and is forecasted for completion in
September 1295.
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METRO RED LINE SEGMENT 2 JUNE 1994

KEY ACTIVITIES - JUNE

Design

° Contract B642, Public Address {procurement), received approval for award
on July 22, 1994.

] Contract B648A, Communications (Installation Wilshire Corridor), issued
Notice to Proceed on June 13, 1994.

Construction

° Contract B201, Wilshire/Alvarado to Wilshire/Vermont Line, substantial
completion was recognized March 4, 1994. Continued efforts to correct
punchlist items, final cleanup procedures in the pocket track structure, AR
and AL tunnels.

* Contract B211, Wilshire/Vermont Station, Stage |, completed placement of
concrete to the surface of the East Blast Relief Shaft {BRS), exterior wall
concrete at the West BRS and excavation of all side structures.

° Contract B215, Wilshire/Vermont Station, Stage |l, completed installation
and pre-loading of the excavation support system at the ancillary level B of
the entrance structure. Continued with tieback installation, excavation, and
fabrication of struts, wales and plates for level C of the excavation support
system. Proceeded with masonry wall construction and electrical
preparation at the ancillary leve!l inside the station.

. Contract B221, W.ilshire/Normandie Station and Line, completed station
entrance roof deck and installation of ceiling supports and sprinkler heads in
the station public area. Completed side structure walls at South Ardmore to
the street level. Concluded removal of the Vermont AL tunne! bulkhead
prior 1o the Contract B251 hole through.

® Contract B231, Wilshire/Western Station and Crossover, completed street
restoration along Wilshire Boulevard, Serrano Avenue and Oxnard Avenue.
Concluded installation of HVAC equipment; testing of the fire sprinkler and
deluge system; and the installation of the edgelight system.

* Contract B241, Vermont/Beverly Station, soldier pile installation is ongoing.
Telephone ductbank relocation work and utility relocation were concluded;
water line installation continued at the north end of the station.
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METRO RED LINE SEGMENT 2 JUNE 1994

KEY ACTIVITIES (CON'T)

Contract B251, Vermont/Hollywood Tunnels, Vermont AL tunnel holed
through at the end of June. Continued placement of stairway concrete at
shaft #18, invert and arch concrete for the AL crosspassage #19, and
production of floating slabs.

Contract B252, Vermont/Santa Monica Station, began pile drilling and
installation along the east side of Vermont Avenue; temporary storm drain
and sanitary sewer relocation within the Phase 1 traffic control plan.

Contract B261, Vermont/Sunset Station, continued with site mobilization
activities.

Contract B271, Hollywood/Western Station, concluded Metro Garden site
clearance efforts.

Contract B281, Hollywood Vine Station, completed pressure tested of the
relocated gas line and service laterals on Hollywood Boulevard. Removal of
the Hollywood Walk of Fame stars on Hollywood Boulevard was conciuded,
excluding the ten stars located in front of the Hastings Hotel.

Contract B610, Trackwork Installation, Rail Welding Plant in operation, 50%
of rail completed.

Contract B620, Automatic Train Control, completed fabrication of racks for
Wilshire/Western Station.

Contract B642, Public Address, MTA Board awarded contract to SESCO on
June 22, 1994. ‘

Contract B643, Closed Circuit Television, Final Design Review previously
scheduled for June 22, 1924, was rescheduled to July 18, 1994,

Contract B646, Fire and Emergency Management, Completed Preliminary
Design Review on selected subsystems.

Contract B710, Escalators and Elevators, continued review of shop drawing
for Contract B251's escalators and elevators. Fabrication of equipment for
Contracts B221 and B231 continued in June.
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METRO RED LINE SEGMENT 2 JUNE 1994

KEY ACTIVITIES ({CON'T)

Contract B740, Ventilation- Equipment, ventilation equipment installation
continued at Contract B231; transfer of the major equipment to the B221
station is complete.

Contract B745, Air Handling & TPSS Fans, the Air Handling Units (AHU),
fabrication of Contract B215's equipment commenced in June.

Contract B761, llluminated Signs and Edgelights Procurement, installation of
edgelights and pylon were completed for Contract B231. The Contract
B221 station set was delivered to an approved storage facility on June 7,
1994.
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METRO RED LINE SEGMENT 2 JUNE 1994

KEY ACTIVITIES - PLANNED FOR JULY
Design

o Contract B642, Public Address (procurement), is scheduled to receive
Notice-to-Proceed on July 11, 1894, ’

Construction

. Contract B201, Wilshire/Alvarado to Wilshire/Vermont Line, continue final
cleanup in the pocket track structure, and the AR and AL tunnels.

o Contract B211, Wilshire/Vermont Station, Stage |, continue with repair work
at the lower and upper track levels and ancillary levels, backfill the top of
the station box at the east and west end; and install HDPE and protective
slab on roof and plenum structures.

® Contract B215, Wilshire/Vermont Station, Stage |l, continue fabrication of
struts, wales and plates for level C of the excavation support system.
Continue masonry walls construction and electrical preparation at the
ancillary level inside the station.

o Contract B221, Wilshire/Normandie Station and Line, continue construction
of side structures, complete station main entrance exterior walls, and
installation of floating slab at the BL tunnel east.

o Contact B229, Temporary Ventilation During Construction, continue fans,
bulkhead construction of BL/BR track bulkheads at Contract B221.

® Contract B231, Wilshire/Western Station, continue installation of ductwork
insulation wrapping; and installation of controls for mechanical equipment.

o Contract B241, Vermont/Beverly Station, gas relocatlon will continue on the
north s:de of Beverly Boulevard.

o Contract B251, Vermont/Hollywood Tunnel, continue Hollywood Corridor
tunnel excavation, preparation for invert concrete (Vermont Line}, and
maintenance of the dewatering system.

L Contract B252, Vermont/Santa Monica Station, continue soldier pile drilling
and installation along Vermont Avenue.
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METRO RED LINE SEGMENT 2 JUNE 1994

KEY ACTIVITIES (CON'T)

Contract B261, Vermont/Sunset Station, continue site mobilization
activities.

Contract B271, Hollywood/Western Station, continue site mobilization
efforts.

Contract B281, Hollywood/Vine Station, continue pile installation within the
construction staging area for the station entrance and appendages.

Contract B610, Trackwork Installation, Contractor to begin tunne! concrete
in early July.

Contract B643, Closed Circuit Television, Complete Final Design Review on
July 18, 1994.

Contract B710, Escalators and Elevators, accept delivery of Contract B231
equipment on July 10, 1994.

Contract B740, Ventilation Equipment, continue to work jointly with B231 to
prepare for field testing work scheduled for July 18 or July 25, 1994.
Continue to provide field engineering services for ventilation equipment
instaliation for Contract B221 as required. '

Contact B745, Air Handler & TPSS Fans, continue fabrication of air handling
units for Contract B215.
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RAIL CONSTRUCTION CORPORATION
PROJECT COST REPORT
COST BY ELEMENT
WITH NEW REQUIREMENTS

[Project: R81 METRO RED LINE - SEGMENT 2

N

Page Mo, 1

Period:
Run Date:
Unite:

May 27, 1994 to  Jul
Jul 16, 1994
$ in Thousands {Trunceted)

1, 1994

:.'~ 'I.:‘
T CONSTRUCTION
§ PROFESSIONAL SERVICES
R REAL ESTATE

D SPECIAL PROGRAMS

C  PROJECT CONTINGENCY

0 Q 55,024 0 43,068 0
0 9 8,225 3 4,536 0
0 0 0 0 1 0
] 9 Q 0 &3 0
0 0 9 Q 0

O o0 000
o

ORIGINAL CURRENT BUDGET COMMITMENTS INCURRED EXPERDITURES CURRENT . FORECAST | FORECAST
BUDGET VARIANCE
ELEMENT / DESCRIPTION Perfod To Date Period To Date Period To Date Period To Date Period  To Date
T CONSTRUCT IO 893,000 0 932,844 4,623 852,109 15,255 410,342 11,885 382,052 -1,188 955,493 22,829
§ PROFESSIONAL SERVICES 289,150 0 354,803 3,038 315,260 2,963 210,93 2,963 210,93 -6,387 348,415 -6,387
R REAL ESTATE 9,827 0 83,548 0 75,176 6,901 77,561 6,981 77,561 0 856,850 3,292
F  UTILTY/AGENCY FORCE ACCOUNTS 36,668 0 29,796 B840 21,408 2,188 12,0M3 2,188 12,073 &, 17 33,813 4,017
D  SPECIAL PROGRAMS 2,064 0 &,402 0 537 [ 433 [ %33 0 540 -3,841
€ PROJECT CONTINGENCY 145,743 0 40,999 3,384 21,3891 -19,609
A PROJECT REVENUE 0 0

Q -300

2,827 46,720
6,579 14,777
0 0
0 20
-9,406

32

GRAND TOTAL

0 1,511,481 8,525 1,312,143 27,343

’1,“6,;32

715,224

23,972 686,914

0 1,511,481

Z AN3IWDH3S 3NIT a3H OHLINW
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RAIL CONSTRUCTION CORPORATION %
METRO RAIL PROJECT SEGMENT 2 ;
{(IN THOUSAND OF DOLLARS) O
STATUS OF FUNDS BY SOURCE ﬁ
{ L
TOTAL TOTAL * COMMITMENTS EXPENDITURES (4)  BILLED TO SQURCE =
- FUNDS FUNDS .
SOURCE ANTICIPATED AVAILABLE $ % $ % $ % %
)
FTA-SECTION 3 $667,000 $597,653 $540,270 B81% $293,148 44% $277.599 42% 2
m
FTA-SECTION 3 DEFERRED LOCAL SHARE (1) $126,730 $68,188 $63,005 3
STATE $185129 $133,000 $167,239 90% $133,000 72% $133000 72% N
PROPOSITION A $440,303 $148954 $329936 75% $111,492 25% $116,675 26%
CITYOF LA $96,000 $49,600 $72,228 75% $48,008 50% $44,412  46%
) BENEFIT ASSESS. $58,000 $0 $28,992 50% $28,992 50% $0 0%
> .
a COST OVERRUN ACCOUNT (2) $0 $19,635 $0 0% $0 0% $0 0%
R BENEFIT ASSESS. SHORTFALL (3) $0 $0 $0 0% $0_ 0% $28,992
TOTAL $1,446,432 $946,842 $1,264,495 87% $682,628 47% $663,683 46%
PROP C (AMERICAN DISABILITY ACT) $5,996 $404 $3,720 62% $408 7% $408 7%
PROP A (TRANSIT ENHANCEMENTS) $59,254 $3,665 $43,928 74% $3678 6% $3,678 6%
GRAND TOTAL $1,511,681 $952,911 $1,312143 87% $686,914 45% $667,769 44%
(1) FTA Section 3 Deferred Local Share. Commitments and expenditures are effective starting July 1st. 1992,
{2) The Cost Overrun Account includes CAPRA funds only. '
{3} The current Benefit Assessment District revenug shortfall is being funded by MTA.
{4} Expenditures are cumuldive through May 1954, o
c
2
m
-
o
(0]
b




2
AGENCY COSTS FISCAL YEAR 1994 AGENCY COSTS r_‘_"_]
RED LINE SEGMENT 2 RED LINE SEGMENT 2 1
(]
MILLIONS MILLIONS
+70 $10 a
4% CORPORATE OOAL U
+60
8 -
‘50 T T R N R T R I T T e PR H— z
6 m
080 koo gl
Z a
.30 N T L T L T R N / -/ .................................... .4 2
820 F // ............................................ m
2 =
SIOF e _‘
‘o n i L 1 L 'l L A I . .o L L i 1 Iy i Iy i 1 I I Iy N
1888 1588 1990 1991 1892 1993 1884 1995 1996 1997 1998 1999 2000 JUL F 191 SEP OCT NOV OEC JAN FER MAR APR MAY JUN
FISCAL YEAR FISCAL YEAR 1993-1994
S8 CURRENT BUDGET = CURRENT FDRECAST N CURRENT BUDOGET ™ ACTUAL/FORECAST
<
[«V]
®
- PROJECT AGENCY COSTS FISCAL YEAR 1994 AGENCY COSTS
W RED LINE SEGMENT 2 {3000} - RED LINE SEGMENT 2 ($000)
TOTAL PROJECT BUDGET $1,511,682 CURRENT BUDGET $6,834
CURRENT BUDGET $ 57,840 CURRENT FORECAST $7,033
BUDGET % OF TOTAL PROJECT 3.8% A BUDGET PLAN TO DATE $5,852
CURRENT FORECAST $. 58,396 ACTUAL TO DATE $6,532
FORECAST % OF TOTAL PROJECT 3.9% <
s
ACTUAL THROUGH FY 93 $ 14,686 m
-l
w
w
F =Y




METRQO RED LINE SEGMENT 2 JUNE 1994

STAFFING PLAN VS. ACTUAL
RED LINE SEGMENT 2

FULL TIME EQUNIVALENTS
60 60

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1994

Bl Rcc FTE's PLANNED
S RCC FTE's ACTUAL

OTHER FTE's PLANNED
7] OTHER FTE's ACTUAL

FY‘94 Budget

RED LINE (SEGMENT 2) STAFFING PLAN
FISCAL YEAR 1994

RCC FTE's PLANNED 37
RCC FTE's ACTUAL 29
OTHER FTE's PLANNED | 8
OTHER FTE's ACTUAL 9
TOTAL FTE's PLANNED | 45
TOTAL FTE's ACTUAL | 38
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COSTS SHOWN ARE FDR R81 - Metro Red Line SOI:R-Z
PROJECT RB1 ONLY. PROJECT CHANGE VALUES Y
PROJECT CHANGE ACTIVITY SUMMARY:
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY
: AS OF 0G/17/94
g;;famxsv?lﬂb CHANGE"gsNeI'mng\? icrTa) I CHAN‘GPEP:?g EC?A'I‘E | tm#&'&%CY l PROJECTED
AWARD L] CURRENT TOTAL APPROVED CURRENT % k) % CURRENT PENDING REMAINING % %
CONTRACY VALUE ALLOWED L) APPROVED | CHANGES CONTRACT INCR 1@ COMP- | UNUSED l CHAMNGES FORECAST cT0o HCR
ALLOWED AFE R81) VALUE USED LETE ALLOWANCE CONTINGENCY USED
A 8. ] c. o, Eip+D) | [AR]] a.1 +F) Hi2r | J. ] KI0-R { LI KLY N. 0.
820 0144577273 ) 20% 0.222.727 162.500,000 | 156,200,119 49,048,392 11.8%| BN Q0% | 13054008 | 1257.284 13,397,344 2%  12.4%
amn 130.407.077 i 1% 94 080410 043,445,995 ] 41,508,992 440.394,170 50%]| a8% 0% | 12,061,828 | 81,717 12.800.108 42% 81%
8216 920.%27.700 | 1% §2.811,830 $20,708.530 | 413,000 418,190,700 0.0%| 0% o% | $2,690.830 | {98,100} $2,800.930 o% 00%.
[ FAL] 184,000 | 135% 188,000 .0180.800 | 0o 184 M44,184  7125.2% ) 083% 100% | 608 | 10 10400 B3N 125 3%
2 $70.012.793 | Uk 10,804,801 190.077.32¢ | 10,202,479 180,076,272 1.8%| 88%  76% | 4,802,062 | 91,738,180 421802873 4% 100%
8229 1967.428 | 10% 985,742 $.083.170 | #5.000 502,428 05% | % 0% | 90,742 | $23.007 w7078 9% 1.9%
8 WINE 200 | 0% 05,384 520 "e009. 72 ) 13,079,004 957,624,095 r4% | A% 0% ) 1384020 | 937,218 547511 90% 20%
[ Fh) 04D, 987.5657 ) 10% 04,088,760 45,063,313 | 477,000 441,034 887 02%) % o% | 0780 ) $50.000 13,968,780 3% 0%
0261 11290685780 | 10% 412,085,858 142,021,130 | 93,213,600 1132080078 28% | %% “u% | 49,762,058 | 03.099.470 5,852 580 E5% 8.5%
B292 B0.870.00 | 1% 5,851,150 180,720,798 | "ayne 180,893,361 o0.0% | 0% o% | Be32438 | 1708.178 45,131,203 2% 1A%
) 201 e s0NeE | 0% 44,450,700 t49.403,888 | " 944,000 999 c.o% ) o% 0% | 14.450,700 | 19472.330) 4,544,030 1% oI%
8 [ b0 39,000 | 0% 40.800 08800 | 010,650 998,580 7% 9% 100% | 0260 ) " 1250 9% 27%
@ an 30840000 | 10% $2.894.000 #2.842,000 | " 38.840,000 0.0% % o o% ] 3,884,000 | (1] 93,094,800 0% co%
a a2e 049.297000 | 12% 95,914,440 8200440 | M24.070 "Ma 411 820 0.3%) 2% 0% | wIesN0 | 104,000 15,085,870 " 05%
»208 470478 | 14% T 910,022 97,100 | 19,845 480,323 128% 1 % 100% | n | 0 " 23% 12.9%
B290 W% "0 w | _.D ’ [ CEERA LS ¥ ERASS 0% | L I | 0 w0 % 0.0%
*BOYO 010089852 | 10% 41,600,955 s10.380.817 ) 930,148 090720197 02%| 2% 0% | 0,020820 | 101,405,182) 03,034,982 -82% 0%
"aon 12,7110.048 | 0% 271,908 11.800864 | W 12 N8040 o0% | o% o% | 271,008 | 0 #2711 908 o% 00%
*‘Be12 013954058 | 0% 389.428 W m | "0 93,984,355 a.0% | o% on ) 9438 | " 01389.430 0% 00%
‘8014 02040828 | 10% 92084,003 s | 800 02,847,020 0.0% | 0% o% | 4201883 | "0 $2403,883 ox 00%
‘8818 4750580 ) 10% 178,958 838,541 | 0 780,50 00%| o% o% | 076,958 | 1210 57,742 24% Z.4%
‘Bo20 118,031,268 | 1I% 91,328,030 920,357,298 | 1931.387) 017,990 98 “+2%) 1% 0% | $2.387.400 | 1997.948) 92,485,340 0% o7%
‘B30 90,167,150 | 10% 1018 18 0,772808 | $100,0M 40.257,22Y rLE%N] 19% o% | 1815844 - | 4,138 611,509 1™ L%
Ban 04,407,105 | 10% 40,717 913882 ) 0 14,407,708 o00%} o% 0% LILL B A o A | 195,000 251,717 44% 44%
"Bo42 §1,102.287 1 Yo% 110.227 M212484 | 0 11,192,287 o0% | 0% 0% | M2 | 40 M0.227 0% 0.0%
~ga4d 4780,127 )} W 178013 ”|se 140 | . $780,127 o0% | 0% % | 170013 | 0 78.013 % 00%
g T.TY1% 93.200988 | 1% 35017 12.03000% | 10 #3,200,080 0.0% | o 0% t 35017 (94800 $435.817 o% oes
'BB4G 12,508,871 ] % 117,258 2884128 | 40 121508 871 n0%) o% 0% | #1172.268 | 10 1117.258 0% oo
1} Costs sherad with othar projects. Coste shown era for RBY DNLY. 1] Inchudes both sxscuted CO's end suthodzed (WACH) changes 121 % incresce over originel sward 131 Logged contract chengas DNLY
RBY - Metro Rad Line Beg-2 PAQE 1 T RUBIO
PREV 1.0 01/20/84 s PRDJECT VALUE SUMMARY 00/17/04
WOTE: CONTRACT B84t WAS AWARDED OM 3/23/84 FOR §10,230.159. CONTRACT BOASA WAS AWARDED O 8/13/94 FOR §2,108,354,
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COSTS SHOWM ARE FOR R81 - Metro Red Line Seg-2 I.-"|
PROJECT RBY ONLY. PROJECT CHANGE VALUES Y s}
»)
PROJECT CHANGE ACTIVITY SUMMARY: ]
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY m
AB OF 08/17/94 (w)
MTA APPROVED WMTA APPROVED ' . APPROVED REMAINING —
CONTRACY AWARD CHANGE CONTINGENCY |CTa) CHANGES TO DATE . ‘ CONTINGENCY PROJECTED E
AWARD % CURRENT TOTAL APPROVED CURRENT % " . CURREMT PENDING REMANRING " " m
CONTRACT  VALUE | aLLoweD ) APPROVED CHANOES CONTRACY  MNCA €T3 COMP. | UNUSED CHANGES FORECAST cta  MNCA
ALLOWED AFE {R81) VALUE USED LETE ALLOWANCE COMTINGENCY USED rﬂnn
A, 8. 1 & 0. E.1B+D) i Fm G.[B+F Hi2t |1 J, | K.ip-Fl - | ua M.(K-L) M. 0. ")
‘as40 02842,200 | 10% 284,777 12,802843 | "w 028472,768  0.0%| 0N O% | 0264777 {48,000} 1280777 2% D2% m
BO48A  $2.200384 | 0% $220,008 02428950 | " 02,208364 00%} 0% O% | $220,038 | 0 1220038 0N O0% E'
Bo453 TN "0 w | "0 TR T Y w | "0 W N Oow N
2710 014,442,002 | 18% 12,718,277 "risens 410,000 014482087 O3%] O% O% | 92,706,277 | 185,000 12.520277 N *ctm
‘8740 s10820.288 | 10% 01,082,817 Mmereme | 1078 010,717,048 A% 1a%  23% | 000,848 | 116,800 IS 20% 20%
B74B $BORINY | 4% 1828130 12003817 | 1291.490 02000877 fEr%| 38N 20% | 533,840 | 123,623 1410117 80N  22.0%
‘8780 a8 | 10% e ins mIIM ) " 1484048 O0O%| O% ON | san4ps | 0 148488 0% O.0%
a7a1 13,270,872 | 10% 322,087 Qe | 32,924 $3,250803 108} 0% 0% | 209,740 | 13,428 0288321 11% LI
‘8706 i2,000083 | 10% 0200480 92,208,151 | 0 02004853 O0O0%| O% O% | 200,488 |} [T 9200488 O% 0.0%
g
o 9889.004.060 | 42% 001,592,002 701500852 | 021,597,708 $7I0,001,788  3.1%) 28% 27% | 460984890 | 40,749,847 154,248240 % 419
[(e]
[4¢] I - AFE incresss required 1 - AFE increass MAY ba mequired to cover panding changas.
—
(o)}
Nots: Coniract BS41 was awarded on 3/23/94 for $10,230,1569.
Contract BS48A was swarded on 8/13/04 for $2,208,354. .
=
{ *] Costa sharad with othar proj Coats sh am for R81 ONLY. {11 includes both s rted CO's and horized (WACH! changes (2] % increass over orginal sward 13) Lagged contract changss ONLY z
RO1 - Matrc Rad Line Bag-2 PAGE 2 T RUBID m
AREV 1.0 011084 ek PROJECT VALUE SUMMARY 08/17/04 -t
0w
@0
iy
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METRO RED LINE SEGMENT 2

JUNE 1994

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-2 CONSULTANT CHANGE REQUEST VOLUME

300
— o
250 - UM . B .,
TOTAL PENDING 243 (100%)
T
- ACAIIII\'{E REVIEW AND APPROVAL) 45 (17%)
TOTAL APPROVED
R | [ A—— " o
E g"”‘ VED _—'—.——"'/ ..—:."'_‘i.#‘— 59 (25%)
T [ (AMENDENT ISSUED OR CANCELLED) e
g ——— ———
-
]
k-]
g
2
5 100
143 (58%)
50
[+
JUL 93 ALG 93 SEP 93 OCT 93 NOV93 DECH3 JAN 94 FEB 94 MAR 94 APR 94 MAY 94 JUN 94
REQUESTED CHANGES SINGE 0501/91 ONLY
AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS { 30-60 DAYS | 61-90 DAYS OVER 90 TOTAL ACTIVE
VOLUME 24 } 14 12 50 100
PERCENT 24% 14% 12% 50% 100%
CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-2 CONSULTANT CHANGE REQUEST VALUES
50.000
e TOTAL ESTIMATED VALUE
0000 |- " [ $39,691
TOTAL PENDING {ACTIVE) e,
{AWAITING REVIEW AND APPROVAL) / $9.268
TOTAL APPROVED (ACTIVE)
g 30,000 | [DIREC YIVE APPROVED AND ISSUED) S
.'g - . (AMENDENT ISSUED OR CANCELLED) $15.726
5 _—
S 20000
$14.697

JUL 93 AUG T3 SEP 93 oCT 83 NOV 83 DEC 82 JAN 84 FEB 94 MAR 94 AFR 84 MAY 04 JUN B4
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METRO RED LINE SEGMENT 2

JUNE 1994

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE NOTICE RESOLUTION

o
i UNRESOLVED (ACTIVE)
1000 W RESOLVED 209
%0 (36%)
800 *  INCLUDES 121 COST-PLUS
700 - CHANGES FOR WORK THAT 714
L )S CONTINUING (64%)
sm -
500
m -
- s
! m\w\\\\\\\\\\\\\\\\\l\\
0 [ \“..“-.\\\\\\\\\\“\‘-\N |

I
JAN-91MAR MAY JUL SEP NOVJAN-92MAR MAY JUL SEP NOVJAN-83IMAR MAY JUL SEP NOVJAN-34MAR MAY

FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUNE

AGE OF UNRESOLVED CHANGES

TIME 0-30 DAYS | 31-60 61-90 OVER 90 | TOTAL ACTIVE
VOLUME 143 58 35 163 399
PERCENT 36% 15% 8% 41%s 100%

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES

CHANGE DOLLARS AS A PERCENTAGE OF ORIGINAL CONTRACT AWARD

6
SSF
5 C e o ESTIMATED PERCENTAGE INCREASE INCLUDING
45 - PENDING CHANGE NOTICES. *
. ammame . ACTUAL PERCENTAGE INCREASE DUE TO
EXECUTED CHANGE ORDERS AND APPRVD. WORK
4 KSTH
35 B * BASED ONLOGGED CHANGES ONLY. DOES NOT
INCLUDE CLAIMS WHICH HAVE NOT BEEN ALLOWED
Ir MERST AS CHANGES OR OTHER RISK FACTORS!,
25 ’
2 e
15k
1 -
05
0

.1 41%

......

.......

TOTAL CONTRACT AWARD

OBLIGATED CHANGE VALUE
TOTAL APPROVED VALUE

PENDING CHANGES

$699,004,050
21,567,706

720,601,756

6,748,647

N T T N PSRN T Y S T N N S (N T T W (N TN O T T TN T TN NN NS N SN AU NN N NN SN NN N NN WO N A

JAN-9IMAR MAY JUL SEFP NOVJAN-82MAR MAY JUL SEP NOVJAN-83MAR MAY JUL SEP NOVJAN-SB4MAR MAY

FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUNE

i |(EST)

3.1%
(ACTUAL)
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METRO RED LINE SEGMENT 2

JUNE 1994

RB1 - Matro Red Line Seg-2

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES

CHANGE NOTICE BAS!S BREAKDOWRN

RB1B - RB1S EXECUTED CHANGES AS OF 06/17/94
% Total % Tatal .
#CN'S  Valume Change Cost Change Cast
WORK SCOPE 7
110 EXTRA WORK 79  14.50% $1,985,0765.85 12.77%
115  AODDITIONAL/NEW WORK 20 3.67% $635,053,22 3.44%
120 ODELETION OF WORK 8 1.47% $20,453.09 0.19%
107 19.63% $2,5649,683.06 16.40%
SCHEDULE CHANGES
210 OELAY OF WORK (COMPENSABLE) 11 2.02% $307,232.00 1.98%
220  ACCELERATION OF WORK 3 0.55% $77.101.41 0.50%
230  MILESTONE REVISIONS (NON-COMPENSABLE) 7 1.28% $0.00 0.00%
21 3.85% $384,333.41 2.47%
DIFFERING CONDITIONS
310  OIFFERING SITE CONDITIONS 84 15.41% $2.846,203.58 18.96%
320 HAZARDOUS MATERIALS 6 1.10% $437.650.41 2.82%
330 SAFETY CONDITIONS 7 1.28% $7.847.80 0.05%
97 17.80% $3,391,801.79 21.82%
TERMS AND CONDITIONS
400 TERMS AND CONDITIONS 1 0.18% ($2.006.00) 0.01%
410 TERMS AND CONDITIONS {OWNER ORIGINATED) 23 4.22% $10.370.00 0.07%
430 EDITORIAL CLARIFICATIONS/DOCUMENT MAINTENANCE 9 1.65% $174,692.50 1.12%
33 6.06% $183,062.50 1.18%
DESIGN CHANGES
510 DESIGN CHANGES/ENHANCEMENTS (OWNER ORIGINATED 48 8.81% $1,450,346.72 9.39%
515 DESIGN CHANGES/ENHANCEMENTS (EMC ORIGINATED) 97 17.80% $4,374.001.41 28.14%
520 DESIGN CHANGES/ENHANCEMENTS (MTA OPERATIONS 0 27 4.95% 41,854 ,666.43 11.93%
530 CORRECTIONS TO PLANS AND SPECIFICATIONS 60 11.01% $636,000.54 3.45%
540 VALUE ENGINEERING CHANGES {(CONTRACTOR ORIGINA 6 1.10% {$680.703.10) -3.74%
238 43.67% $7,643,212.40 49.17%
MANAGEMENT ISSUES
610  DISRUPTION/INEFFICIENCY {(CLAIMS ONLY) 3 0.55% $170.584.76 1.16%
' 0.55% $179,584.76 1.16%
QUTSIDE AGENCY REQUESTS
710  WORK SCOPE CHANGES (OUTSIDE AGENCY ORIGINATED 28 5.14% $464,687.05 2.99%
720  OESIGN CHANGES {(OUTSIOE AGENCY CRIGINATED) 1 0.18% $2.700.00 0.02%
730  TERMS AND CONDITIONS (OUTSIDE AGENCY ORIGINAT 2 0.37% $123,787.40 0.80%
: I 5.69% $591,174.45% 3.80%
EXERCISE OF CONTRACT OPTIONS
BOO  EXERCISE OF CONTRACT OPTIONS 1.65% $426.606,36 2.74%
1.65% $426,505.36 2.74%
OTHER
900 OTHER 6 1.10% $193,806.38 1.25%
6 1.10% $193,696.38 1.25%
PROJECT TOTALS: 545 100.00% $15,642,954.11 100.00%
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METRO RED LINE SEGMENT 2 JUNE 1994

RB1 - Metro Red Line Seg-2
CCNSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE COST LEVEL BREAKDOWN
EXECUTED CHANGES AS OF 06/17/94

COST RANGE % Total % Total
(ABSOLUTE VALUE) # CN'S Volume Change Cost Change Cost
>200 - 1 MILLION 12 2.20% $4,896,948.62 31.51%
>100-200 38 6.97% $5,202,855.03 33.47%
>50-100K 27 4.95% $1,789,534.06 11.51%
>25-50K 46 8.44% $1 .589,692.1 5 10.17%
10-25K 79 14.50% $1,331,730.15 8.57%
0-10K 343 62.94% $741,194.10 4.77%
PROJECT TOTALS: 545 100.00% $15,542,954.11 100.00%
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ANNUAL PROJECT COMMITMENTS (FY '94)
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METRO RED LINE SEGMENT 2

JUNE 1994

4

PROGRESS SUMMARY

RAIL CONSTRUCTION CORPORATION
METRO RED LINE SEGMENT 2

DESIGN
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CONSTRUCTION
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CRITICAL PATH SUMMARY - WILSHIRE LINE %
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CRITICAL PATH SUMMARY - VERMONT/HOLLYWOOD LINE
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Summary of Lost Time Accidents (FREQUENCY)
and Lost Work Days (SEVERITY)
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METRO RED LINE SEGMENT 2

JUNE 1994

INVOICE PROCESSING

e The average time
taken to pay invoices

Construction/Procurement invoice Status

for Construction and
Procurement contracts
{including Insurance)
was 17.4 days.

® 24 invoices were paid
for a total value of
$12,802,953.

® There were 17 out-
standing Construction
or Procurement invoices
under 30 days old for
$8,300,534.

® There were no out-
standing Construction
or Procurement invoices
over 30 days old.

1994
40
. 30} 17.4 AVG DAYS TOPAY
E m_-__-_ - \
10 _—
0
J A S O N D J F M A M
30
$12,802,953
PAID THIS MONTH
25 |———————— -
20 I
515
Z10 b
.
5
0 £ %
OUTSTAMINING BNOICES
Bl ovixDars
K53 20 DAYS & UnDER

Note: The average days to pay is the time from when the Resident Engineer approves a progress

payment (invoice) to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

Constniction/Procuremnent invoices _ Other Invoices
30 Days and Under Over 30 Days 30 Days and Under Over 30 Days

Nurnber of Dollar  |Number of Dollar  |Number of Doitar  [Number of Dollar
Month Invoices Vatue irvoices Value invoices Value Invoices Value
JAN 1994 9 6,559,574 2 34,641 34 1,924,263 - g 402,018
FEB 1994 8 6,141,798 1 14,583 32 3,695,497 " 461,592
MAR 1994 8 6,178,591 1 66,292 32| 5797433 15 348,944
APR 1994 14| 10,711,127 0 0 44 7,067,938 15 289,669
MAY 1994 17 8,300,534 0 0 42 6,631,088 18 231,434

NOTE: BASED ON MAY, 1994 FIGURES.
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JUNE 1994

METRO RED LINE SEGMENT 3

EXECUTIVE SUMMARY

COST STATUS

North Hollywood Extension
e Current Budget
e Current Forecast
Mid City Extension
e Current Budget
e Current Forecast
East Side Extension
e Current Budget
e Current Forecast
Total

e Current Budget
e Current Forecast

SCHEDULE STATUS

North Hollywood Extension

e Design Status:
e (Construction Status:

Mid City Extension

e Design Status:

East Side Extension

e FEIS/FEIR Planning Project:

e Preliminary Engineering

($000's)
$1,310,822
$1,310,822

$490,663
$490,663

$650,000
$650,000

$2,451,485
$2,451,485

75.4%
2.3%

27.3%

75.1%
96.5%
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METRO RED LINE SEGMENT 3 . JUNE 1994

EXECUTIVE SUMMARY (CON'T)

PUBLIC AFFAIRS

North Hollywood Extension

For Contract CO0301, Hollywood/Highland Station, utility relocation
continues. DWP and Gas Company crews increased work efforts on
Hollywood Boulevard west of Highland so that utility work could be stopped
in the area to provide unobstructed street access during the showing of the
Lion King at the Ei Capitan theater. Public Affairs staff met with Steve
Ullman of Grant Parking to resolve his complaint regarding blockage of his
driveways by utility work crews. Public Affairs staff provided Mr. Ullman
with additional signs to direct traffic around construction work and agreed
to have work removed from his driveway before the premier of the movie.
Public Affairs staff met with business and resident groups inciuding the
Hollywood Chamber of Commerce, Hollywood Heights Residents
Association, and Council members Goldberg and Ferraro's offices. A
presentation was also made at Councilwoman Jackie Goldberg's Hoilywood
Community meeting.

REAL ESTATE

North Hollywood Extension
vy NUMBER NUMBER JUST COMP OFFERS AGREEMENT PARCELS NUMBER OF PARCELS
CCu OF CERTIFIED APPROVED MADE SE‘.ED CONDEMNATIDN AVAILABLE PROJECTED NOT TO BE
PARCELS PLAN ACT PLAN AcT PLAM ACT PLAN_ | AcT FLAN ACT PLAM ACT AVAILABLE BY NEED DATE"
B2s1 1% 15 15 15 13 16 15 18 4 12 11 13 1% a
Co301 3 3 3 3 3 3 3 2 [+] 2 2 1 1 2
coxt 1198 118 109 11 1 11 11 4 1 ] [1] [+] 1
coazt 28 5 28 9 9 a L] 4 4 1 1 [} 7 £
co3yl 11t 11 1 1 10 11 10 [:] 3 1) [1] 4 4 [+)
CoA51 12 12 12 a a [ ] ] 8 2 [ [+] 2 2 a
TOTAL 185 188 17% 57 58 57 ] 41 14 21 17 30 9 17
® To date, 29 parcels have been acquited. Twelve of these parcels were

acquired through negotiated acquisition and the remaining parcels were
acquired through condemnation. '
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METRO RED LINE SEGMENT 3 : JUNE 1994

AREAS OF CONCERN

ONGOING
Real Estate - North Hollywood Extension

Concern: There are 17 parceis currently being projected in the worst case
scenario not to be availabie by the scheduied "need dates."” All
parcels showing negative fioat are expected to be available prior to
the Contractor's need date. '

Action: Maintaining scheduie for meeting Contractor's need dates.

Status: There is a high probability that aii parcels wili be acquired by the
- dates they are needed for construction.

Contract C0322 Universal City Station - MCA Entrance

Concern: The addition of a pedestrian tunnei under Lankershim Boulevard and
portais on the east side of the Boulevard (on MCA, Inc. property)
would impact the cost forecast, the foliow on systems controls
contracts and Contract CO326.

Action: Proceed with design activities to determine the detail scope, utility
relocation, systemwide and reai estate requirements.

Status: "~ The RCC and MCA, Inc. are in the process of developing a design
scheduie.

Completion of FTA-and Agency Review Period - East Side Extension

Concern: Additional review time has been required for the FTA and invoived
public agencies.to compiete their review of the FEIS. This affects the
original schedule for obtaining the Record of Decision and executing
an amendment to the Fuil Funding Grant Agreement. MTA staff and
consultants have maintained ongoing communication and coordination
with FTA to finalize the review process.
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METRO RED LINE SEGMENT 3 JUNE 1994

Action:

Status:

AREAS OF CONCERN (CON'T)

MTA has separated the FEIR/FEIS into two separate documents to
facilitate the certification process. This will allow the MTA to obtain
Board certification for the FEIR in June as originally scheduled and

allow time for FTA and public agency comment on and review of the
FEIS.

The MTA Board certified the FEIR on June 22, 1994 as originaily
scheduled. However, the MTA must continue to work with the FTA
to obtain comments and agency signatures necessary for the federal
FEIS. Once this is completed the ROD can be issued and the
amendment to the FFGA can be executed.

Contract C0311, Line Section from Universal City to Station 630+ 00 - North
Hollywood Extension

Concern:

Action:

Status:

Evaluation of a proposal to defer the mid-line vent shaft, and
construct it under a separate contract at the existing focation, and to
explore an alternative location for a ventilation tunnel has delayed the
Camera Ready submittal. OQOutstanding issues resulting from recent
additionai requirements may further impact the design schedule.
Completion of this work under a separate contract is also likely to
result in a cost increase.

Select future location of the aiternative ventilation tunne! and expedite
deletion of the tunnel ventilation shaft from the CO311 documents.
Proceed with design activities to determine the detail scope, real
estate and systemwide requirements. Develop a design and
construction schedule allowing for the completion of the tunnel

ventilation prior to ROD. A revised cost forecast is currently being
prepared.

Staff prepared a report on the impacts of temporary deferral of the
mid-tunnel vent shaft. Modifications are being incorporated into the
C0311 documents for Camera Ready submittal. A Caitrans shaft at
interstate 101 and Lankershim Boulevard is being added to Contract
C0311 to mitigate float on the Project schedule.
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METRO RED LINE SEGMENT 3 . JUNE 1994

AREAS OF CONCERN (CON'T)

Contract C0326, Universal City Roadways Design - North Hollywood Extension

Concern:

Action:

Status:

RESOLVED

The Memoerandum of Understanding between the LACMTA and MCA,
Inc. on the Universal City Station location expanded the scope of
design and construction to include additional roadway improvements
for traffic mitigation. These improvements have impacted the
schedules for all Universal City contracts.

Incorporate the additional elements into the Caltrans Project Status
Report (PSR) process, and modify graphical roadway layouts to reflect
the MTA/MCA agreements. Identify additional real estate parcels
required, including the modification to the existing facilities.

Proceeding with the PSR process and coordinating roadway layouts
with City agencies per the MTA/MCA agreement. - Staff are
continuing the development of roadways and a freeway over-
crossing, meeting with Caltrans, and the LADOT/BOE to assure
coordination of efforts. With RCC concurrence, activities will begin in

.anticipation of Preliminary Engineering work.

Contract C0321, Universal City Station - Universal City Station Location and
Added Scope of Work

Concern:

Action:

Status:

The addition of a pedestrian tunnel under Lankershim Boulevard and
two additional portals on the east side of the Boulevard {on MCA
property) may impact the completion of the Universal City Station
design.

Exclude this work from the Section Designer Scope and repackage
under a separate contract, Contract CO0322. Section Designer work
will include only the station entrances and appendages.

The Section Designer is proceeding with work on the station site and
the EMC is coordinating the layout of the new Station Access Road
with the entrances.
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METRO RED LINE SEGMENT 3 JUNE 1994

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the May Monthiy
Project Report submitted to FTA by their Project Management Oversight
Consultant, Hill International.

NEW

NONE

ONGOING
February 1994, Consultant Operating Procedures

Concern: PB/DMJM has not produced the procedures needed for efficient
execution of assignments.

Action: The RCC needs to prioritize the list of outstanding procedures with
due dates and closely monitor the production of the remaining
procedures. The PMOC has agreed to provide input on procedures
it sees as missing from the total list.

Status: To date PB/DM.JM has produced 80% of the procedures that it has
identified as needed. RCC to review prior to final approval.

RESOLVED -

NONE
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METRO RED LINE SEGMENT 3 JUNE 1994

KEY ACTIVITIES - JUNE
North Hollywood Extension

Design

® Addendum No. 4 and No. 5 for Contract C0301, Hollywood/Highland
Station and tunnel finishes, were completed.

® The Prefinal Design Submittal for Contract C0351, North Hollywood Station
with Crossover and Tailtrack complete, was completed on June 13, 1994.

® Preliminary Engineering for Contract C1610, Track Installation, was
completed on June 29, 1994,

Construction -

L) Contract C0331, North Hollywood Tunnel, completed crossover shoring
piles and started street decking installation.
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METRO RED LINE SEGMENT 3 JUNE 1994

KEY ACTIVITIES - PLANNED FOR JULY

Design/Construction

The bid opening for Contract CO301, Hollywood/Highland Station and tunnel
finishes is scheduled for July 13, 1994,

The Camera Ready submittal for Contract CO311, Tunnel from Station 613
+00 to Universal City, has been rescheduled for July 25, 1994. This will
allow deletion of the mid-line ventilation shaft and structure from the
documents; along with the resultant modification of the track level rooms.

Preliminary Engineering for Contract C0326, Universal City Roadways, Site
Restoration and Landscaping, has been scheduled to commence on July 18,
1994 with completion by September 30, 1994,

The Bid Opening for Contract C0328, Building Demolition and Site Clearing
at Universal City Phase 1, is scheduled for July 14, 1994.

Construction

Contract C0331, North Hollywood Tunnel, complete crossover street
decking.

Utility companies to continue with the utility relocation for the C0301
station.
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METRO RED LINE SEGMENT 3 JUNE 1994

KEY ACTIVITIES - JUNE
East Side Extension

) Final revisions were made to the CEQA FEIR document and certification was
obtained by the MTA Board.

. Completed final transportation, parking and construction impact sections of
FEIS.
. The master schedule showing the necessary steps to complete the

Community Linkages Program (Tasks 3 and 4} was revised.

. Prepared funding options paper showing sources of FTA State local funding
for East Side.

. Ongoing review of completed FEIS/FEIR and continuing to review CEQA
statutes and case law pertaining to FE!S/FEIR.

. Revised Economic Draft Report. The report is divided into two main
sections. There is an overview section for the total alignment, and a section
that contains economic analysis for each proposed station.

. Completed the preparation of six station area base maps to depict
preliminary concept master plans.

. Reviewed and coordinated with Little Tokyo East consultant team on status
of Community Linkages component of the East Side Extension.

° Completed approximately fifty percent of task 4.1 Urban Design Analysis
report.
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METRO RED LINE SEGMENT 3 JUNE 1994

KEY ACTIVITIES - PLANNED FOR JULY

East Side Extension

° The consultant team will continue to respond to. any comments received
from the FTA and incorporate all changes into the FEIS to be sent to the
FTA for signature.

® The first set of Station Area Advisory Committee (SAAC's) meetings will be
held during the month of July. Three separate SAAC meetings will be held
to focus the communities efforts on the Little Tokyo, Boyle Heights and East
Los Angeles Station areas. These meetings will focus on the transit
enhancement and conceptual planning efforts surrounding each of the seven
stations.

. Information related to the Metro East Side Extension which is relevant to the
Federal requirements under Title V! will be compiled for MTA submitta! to
the appropriate Federal Agency.
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RAIL CONSTRUCTION CORPORATION o
" PROJECT COST REPORT 1
COST BY ELEMENT g
WITH NEW REQUIREMENTS -
Project: RB2 METRO RED LINE - SECMEWT 3 - NORTH HOLLYWOOD _::l Period:  May 27, 19% to Jul 1, 199 ﬁﬁ
Run Date: Jul 13, 1994 o
units: % in Thousands {Truncated) m
(1)
ORIGINAL CURRENT BUDGET COMMITMENTS INCURRED EXPENDITURES CURRENT FORECAST | FORECAST =
BUDGET VAR AKCE ':-,_"
ELEMENT / DESCRIPTION Period To Date Period To Date Periocd To Date Perlod To Date Period To Date -
(A ]
K3 -
T CONSTRUCTION 890,725 o 850,729 258 226,219 1,593 18,386 332 16,773 20,519 776,604 | -114,124
S  PROFESSIONAL SERVICES 254,747 0 254,747 1,037 9%,599 2,473 39,810 2,473 39,810 2,116 267,424 | 12,677
R REAL ESTATE 84,534 0 84,53 162 21,172 162 21,172 162 21,172 -B8 85,556 1,022
F  UTILTY/AGENCY FORCE ACCOUNTS 13,237 0 13,2%7 0 5,026 93 567 93 567 2,508 18,740 5,473
, €  PROJECT CONTINGENCY 67,575 0 67,575 0 0 0 0 0 0| -25,046 162,526 96,951
;,U A PROJECT REVENUE 0 0 0 ] 0 0 0 -36 -36 0 0 0
o - - - , e v -
)
—
—
[NE REQUTRENERTS
T CONSTRUCTION ol 0
S  PROFESSIONAL SERVICES 0 0

GRAND TOTAL 1,310,822 0 1,310,822 1,486 347,045 4,647 80,279 3,350 76,611 403 1,313,387 2,565

t66l ANNC



RAIL CONSTRUCTION CORPORATION
PROJECT COST REPORT
CO8T BY ELEMENT

Page No. 1

[Project: RES METRO RED LINE - SEGEMNT 3 - WID CITY I Perlod:  May 27, 199% to Jul 1, 199%
Run Date: Jul 14, 1994
Units: $ in Thousandas (Truncated)
ORIGINAL |  CURRENT BUDGET COMATTMENTS INCURRED EXPEND ) TURES CURRENT FORECAST | FORECAST
BUDGET VARIANCE
ELEMENT / OESCRIPTION Period To Date| Period To Date| Period To Date[ Period To Date]| Period To Date
T CONSTRUCTION 334,139 0 334,139 203 43,279 0 388 0 185 0 31 -4.927
$  PROFESSIONAL SERVICES 98,133 0o 98,133 0 39,é27 7,082 7,05 U0 toh4éze | ésiee,
REAL ESTATE 53,303 0 53,308 1 123 1 128 1 128, 0 48,543 4,70
F UTILTY/AGENCY FORCE ACCOUNTS - | . - 5,088 o 5088 o gs3 | i 129 33 1290 00 S0e8l . T 0
€ PROJECT CONTINGENCY 0 0 0 0 0 0 0 0 0 0 3,39 3,39
ol
f0
Q
@
-t
(X
GRAND TOTAL 490,663 0 490,663 205 83,688 108 7,698 108 7,500 0 490,643 0

£ INJD3IS INIT A3 OHLIN

66l AINNF
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RAIL CONSTRUCTION CORPORATION

PROJECT COST REPORT
COST BY ELEMENT

PROJECT : METRO RED UINE SEG 3 - EAST SIDE EXTENSION STATUS PERIOD 27 -May-64 TO o1 -Juro4
STATUS DATE _ 0-hukp4
UNITS DOLLARS IN THOUSANDS
ORIGINAL | CURRENT BUDGET COMMITMENTS INCURRED COST EXPENDITURES cu FORECAST | VARIANCE
BUDGET (1-3)
PERIOD | TODATE | PERIOD | TODATE | PERIOD | TODATE | PERIOD | TODATE | PERIOD | TO DATE
ELEMENT _ DESCRIPTION m @ @ ) (5} © U 8 ® (10 (1) (12}
— T  CONSTRUCTION [ 0 0 0 0 3 3 3 ] ] ]
s PROFESIONAL SERVICES 11,9908 0 11,998 154 10,888 825 8,304 825 8394 0 10,537 1,481)
R REAL ESTATE 0 0 0 () o o o o a o o 0
P 3RD PARTY 2 o 2 0 2 0 2 0 2 o 2 1
€ CONTINGENCY o o o o 0 o o 0 0 o o 0
GRAND TOTAL 12,000 o 12,000 154 10,589 828 8199 #28 .19 0 10,539 {1,481

£ LNIWDIS INIT A3H OH1IN

661 INNC



RAIL CONSTRUCTION CORP ORATION
METRO RAIL RED LINE NORTH HOLLYWOQD PROJECT
{IN THOUSANDS OF DOLLARS)
JUNE 1994 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
FTA-SECTION 3 $581,037 $26,730 $297.164 4% $26730 4% $16090 2%
ol ISTEA FED SURFACE TRANSIT PROG $25,000 $19,908 $19.908 80% $19,908 80% $19908  60%
o ) .
9 SB 1995 TRUST FUND $53,000 $53,000 $26927 51% $26927 51% $26927 51%
N STATE ARTICLE XIX $20,855 0% 0% 0%
STATE PROP 108 $95,000 0% 0% 0%
STATE TCI $75,000 0% 0% 0%
PROP C $343,830 $20,740 $3046 1% $3046 1% $3046 1%
BENEFIT ASSESS. DISTRICT $17,100 0% 0%
TOTAL $1,310,622 $120,378 $347,045 26% $76611 6% $65971 5%

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH MAY 1994,

€ LN3JIWO3S INIT 34 OHl13INW

661 INNC
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RAIL CONSTRUCTION CORPORATION
METRO RAIL RED LINE MDD CITY PROJECT
(NTHOUSANDS OF DOLLARS)
JUNE 94 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMTMENTS  EXPENDITURES  BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
FTA—SECTION 3 $242.563 $12,970 $81780 3% 5596 2% $5350 2%
ISTEA - FED SURFACE TRANSITPROG $55,400 $1.418 $1418 3% $1418 3% $1418 3%
STATE ARTICLE 116 $72,300 0% % 0%
FLEXIBLE CONGESTION RELIEF $26,000 0% 0% 0%
PROP C $94,400 $486 485 1% $486 1% $48 1%
TOTAL $490,663 $14,874 $83688 17% $7500 2% 7254 1%

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH MAY 1994,

£ LNJWOH3S 3NN g3d OHL1IN

661 ANNC
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i
o
o
o
m
o
L
2
RAIL CONSTRUCTION CORPORATION m
METRO RAIL RED LINE EAST SIDE EXTENSION PROJECT n
PRELIMINARY ENGINEERING m
(IN THOUSANDS OF DOLLARS) 2
m
2
JUNE 94 STATUS OF FUNDS BY SOURCE W
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
FTA-SECTION 3 $19,850 $19,850 $14252 72% $6,135 31% $4518 23%
PROP A $18,150 $18,150 $613 3% $264 1% $264 1%
TOTAL $38,000 $38,000 $14,865 39% $6,399 17% $4778  13%
NOTE: EXPENDITURES ARE CUMULATIVE THROUGH MAY 1994,
o
c
2
m
=
©
©
Iy
----------—-----
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AGENCY COSTS
RED LINE NORTH HOLLYWOOD

MILLIONS

¢70

60

450

¢40

30

1992 1993 1984 1996 1996 1897 1888 18999 2000 2001
; FISCAL YEAR
B ORIGINAL BUDGET = CURRENT FORECAGT

PROJECT AGENCY COSTS
RED LINE NORTH HOLLYWOOD ($000)

TOTAL PROJECT BUDGET $ 1,310,825
ORIGINAL BUDGET $ 52,472
BUDGET % OF TOTAL PROJECT 4.0%
CURRENT FORECAST $ 57.676
FORECAST % OF TOTAL PROJECT 4.4%
ACTUAL THROUGH FY 93 $ 2,723

FISCAL YEAR 1994 AGENCY COSTS
RED LINE NORTH HOLLYWOOD

MILLIONS

¢10

(13

[ L}

e I 1 i L A 1 I i i
(1]

JuL. AUG BEP OCT NOV OEC JAN FER MAR APR MAY Jun

FISCAL YEAR 1993-1994

BN ORIGINAL SUDQET = ACTUAL/IFORECAST

FISCAL YEAR 1994 AGENCY COSTS
RED LINE NORTH HOLLYWOOD ({$000)

ORIGINAL BUDGET $5,3B0
CURRENT FORECAST $ 4,245
PLAN BUDGET TO DATE $ 4,932
ACTUAL TO DATE $ 3,845

€ LNIWD3IS INI A3 OHLIN

661l INNC



AGENCY COSTS
RED LINE MID CITY

MILLIONS

$25

420

4% CORPORATE QOAL

gl 9beyd

1998 1996 1897 1998 1999 2000 2001
FISCAL YEAR
R ORIGINAL RUDGET = CURRENT FORECASY

PROJECT AGENCY COSTS
RED LINE MID CITY ($000)

TOTAL PROJECT BUDGET $ 490,663
ORIGINAL BUDGET $ 19,627
BUDGET % OF TOTAL PROJECT 4.0%
CURRENT FORECAST $ 19,627
FORECAST % OF TOTAL PROJECT | 4.0%
ACTUAL THROUGH FY 93 $ 0

FISCAL YEAR 1994 AGENCY COSTS
RED LINE MID CITY

Millions

”
We
Wer-
40.4

0.2

0 L i 1 1 1 L 1 1 1 L
JUL AuUG SEP OCT NOV OEC JAN FEE MAR APR MAY JUN

FISCAL YEAR 1993-1994

S ORININAL BUDQET — ACTUAL/FORECAST

FISCAL YEAR 1994 AGENCY COSTS
RED LINE MID CITY {$000)

ORIGINAL BUDGET ) $ 706
CURRENT FORECAST $ 753
BUDGET PLAN TO DATE $ 647
ACTUAL TO DATE $ 722

€ 1NJWD3S 3NIT a3 OYl13N

t66L ANNT



METRO RED LINE SEGMENT 3 JUNE 1994
STAFFING PLAN VS. ACTUAL
RED LINE NORTH HOLLYWOOD
FULL TIME EQUIVALENTS
30 30
25 -

20

15

\
N
N
N
\
N

A

[=
]

§

J

c
=

BB RccC FTE's PLANNED
RCC FTE's ACTUAL

FY'94 Budget

P OCT NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1994

71 OTHER FTE's PLANNED

273 OTHER FTE's ACTUAL

RED LINE (NTH HOLLY.) STAFFING PLAN

RCC FTE's PLANNED
RCC FTE's ACTUAL

OTHER FTE's PLANNED
OTHER FTE's ACTUAL

TOTAL FTE's PLANNED
TOTAL FTE's ACTUAL

FISCAL YEAR 1994

16
20

o~

23
26

AN I T T S TR AT B N B B T T SN U WS EE e e
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METRO RED LINE SEGMENT 3

JUNE 1994

STAFFING PLAN VS. ACTUAL
RED LINE MID CITY

FULL TIME EQUIVALENTS
10 10

\
\
N
N
\
N\
\
N

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1994

B RcC FTE's PLANNED £77) OTHER FTE's PLANNED
RCC FTE's ACTUAL OTHER FTE's ACTUAL

FY'94 Budget

RED LINE (MID CITY) STAFFING PLAN
FISCAL YEAR 1994

RCC FTE's PLANNED 5

RCC FTE's ACTUAL 2

OTHER FTE's PLANNED ' 2

OTHER FTE's ACTUAL _ 0

TOTAL FTE's PLANNED 7

TOTAL FTE's ACTUAL 2
Page 20
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JUNE 1994

METRO RED LINE SEGMENT 3

Dollars in Thausands

Volume of Change Requests

g

]

-]

8

10

0

JUL 93

$.000

‘Im ,-m SO

B

g

JUL 93

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-3 N. HOLLYWOOD CONSULTANT CHANGE REQUEST VOLUME

v

AUG93 SEPS3 OCT93 NOVS3 DECS3 JANS4 FEBO4 MARS APRS4  MAYO4
REQUESTED CHANGES SINCE 030191 ONLY
AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS | 30-60 DAYS | 61-80 DAYS | OVER 80 TOTAL ACTIVE
VOLUME 13 5 11 1" 40
PERCENT 2% 12% 28% 28% 100%

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-3 N. HOLLYWOOD CONSULTANT CHANGE REQUEST VALUES

I

| [

i

am TOTAL ESTIMATED VALUE

TOTAL PENDING (ACTIVE)
[AWAITING REVIEW AND APPROVAL)
TOTAL APPROVED (ACTIVE)

% [DIRECTIVE APPROVED AND ISSUED)

I{mmmmmm

AUG @3

SEPW3

ocT e

NOV 93

DEC®3

JAN 94

FEB M MAR 94

" APR 94

MAY 94

JUN 94

NS

63 {100%)

33 (52%)

T (11%)

23 {A1%)

34,017

$460

$167
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METRO RED LINE SEGMENT 3 JUNE 1994
CONSULTANT CONTRACT CHANGE SUMMARTY
RED LINE SEG-3 MID CITY CONSULTANT CHANGE REQUEST VOLUME
10
N —
[ e TOTAL VOLUME 1
\ TOTAL PENDING (ACTIVE] R
{ANAITING REVIEW AND APPROVAL)
TOTAL APPROVED (ACTIVE)
" (URECTIVE APPROVED AND ISSUED) S183%)
4 TOAL RESOLVED
g 6
[+
[}
2 |
G
- :
=
s
1(12%)
PR S AN NN AN SO S 2@5%
o B
JULS3  AUGSEI  SEPSI  OCT93 NOVEl DECS3  JANOGA FEBS4 - MARG4 APRO4 MAY O  JUNGM
REQUESTED CHANGES SINCE 050181 OhLY
AGE OFf UNRESOILVED CONSULTANT CHANGES
TIME 0-30 DAYS 30-60 DAYS | 61-90 DAYS OVER 90 TOTAL ACTIVE
VOLUME 2 2 0 2 5
PERCENT 33% 33% 0% 34% 100%
CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-3 MID CITY CONSULTANT CHANGE REQUEST VALUES
2500
. TOTAL ESTIMATED VALUE
2000 |- TOTAL PENDING (ACTIVE) . N »
CAWRITING REVIEW AND APPROMAL)
TOTAL APPROVED (AGTIVE]
.é' 1500 - (XRECTIVE APPROVED AND ISSUED} R
£ (AMENGENT ISSUED GR CANCELLED) 1200
; ]
s 1000 |- e v et e N 7 $458
500
$751
|

JUL 93

AJG 83 SEP 8 QCTH

NOV 93 DEC 93

JAN 4

FEEB 94

MAR 94

APR 84

MAY 84

Junegd
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METRO RED LINE SEGMENT 3

JUNE 1994

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-3 EAST SIDE EXTENSION CONSULTANT CHANGE REGUEST VOLUME

25 I I
- TOTAL VOLUME
, I TOTAL PENDING (ACTIVE) 2 (100%)
[AWAITING REVIEW AND APPROVAL)
TOTAL APPROVED (ACTIVE)
“ i {DIRECTIVE APPROVED AND ISSUED)
¥ ! g TOWL RESOLVED
g 15 [— JAMENDENT 1SSUED OR CANCELLED)
a
& |} m
F-1
g .
201
2 4 {100%)
05
0
JULT3  AUGS3 SEPS3 OCTS3 NOVS3 DECS3 JANSA FEBS4 MARS4 APRO4 MAYS4  JUNO4
REQUESTED CHANGES SINGE 050131 ONLY
AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS 30-60 DAYS 61-80 DAYS OVER 90 TOTAL ACTIVE
VOLUME 0 0 0 [} 0
PERCENT 0% 0% 0% 0% 0%
CONSULTANT CONTRACT CHANGE SUMMARY ‘
RED LINE SEG-3 EAST SIDE EXTENSION CONSULTANT CHANGE REQUEST VALUES
i ‘
30 [ TOTAL ESTIMATED VALUE " / X A R
TOTAL PENDING (AGTIVE)
250 = || (AnTING REVIEWAND APPROWAL) et
TOTAL APPROVED (ACTIVE]
g |
gzoo oo ———
2
|
Eso j— —
8
{
100 i - /
o .
I 50
0
JULE  AUGS? SEPGY  OCT@d NOVES DECS3  JANGH  FEHOA - MARSE  APRGA  MAYSM
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METRO RED LINE SEGMENT 3

JUNE 1994

Monthly {Millions)

1860

NORTH HOLLYWOOD

PROJECT COMMITMENTS - ANNUAL
FISCAL YEAR - 1994

Cumulative {(Millions)

140

120
100 -
50
6o -

40

Z

JUL-83 AUG SEP OCT NOV DEC JAN-94 FEB MAR APR MAY JUN

77777, MONTHLY PLAN I MONTHLY ACTUAL
ACTUALCUM  eceeees PLAN CUM

PROJECT COMMITMENTS - PROJECT

800
s 550
- 500
- 450
:' 400

- 350

FISCAL YEAR
Annuals Dollars {Milions) Cumulative DoBars {Millions)
800 1400
.................. - 1200
6oy e - 1000
- 800
400 7 1
- 600
- 400
% - 200
1 B 7

NOTE: THE PLAN WAS REVISED IN MARCH 1934,

1993 1994 1995 1996 1997 1998 1999 2000
/| PLAN : B ACTUAL
ACTUALCUM  ceceee. PLAN CUM
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METRO RED LINE SEGMENT 3

JUNE 1994

2500
2000
1500
1000

~ 500

FISCAL YEARS 1994 & 1995

METRO RED LINE EAST SIDE EXTENSION
FEIS/FEIR/PLANNING PROJECT CASH FLOW
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METRO RED LINE SEGMENT 3 JUNE 1994
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METRO RED LINE SEGMENT 3
. FACILITIES DESIGN
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PERCENT
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METRO RED LINE SEGMENT 3
NORTH HOLLYWOOD EXT - FACILITIES DESIGN
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PERCENT
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METRO RED LINE SEGMENT 3 5
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METRO RED LINE EAST SIDE EXTENSION

FEIS/FEIR/PLANNING PROJECT
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METRO RED LINE SEGMENT 3

EAST SIDE EXTENSION

Preliminary Engineering P.E.

POST P.E.

100%
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ACTIVITY EARLY  EARLY
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