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RAIL PROGRAM STATUS SUMMARY 

Metro Pasadena Blue Une 
Cost Status ($000) Project Progress 

Original Budget 841,000 Design 
Expended to Date 58,442 * Actual: 76% 
Current Budget 841,000 Construction 

Schedule Status: Actual: 0% 
Revenue Operations Date: - 

Original November 1997 
Forecast June 1998 

Metro Green Ufle (Budget and Forecast excludes North Coast Segment) 
Cost Status ($000) Project Progress 

Original Budget 671,000 
Expended to Date 517,282 * Design 
current Budget 717,802 Actual: 99% 

Schedule Status Construction 
Revenue Operations Date: Actual: 87% 
Original October 1994 
Forecast May 1995. 

Metro Red Une Segment I 
Cost Status ($000) Project Progress 

Original Budget 1,249,900 
Expended to Date 1,396,372* Design 
Current Budget 1,450,019 Actual: 100% 

Schedule Status Construction 
Revenue Operations Date: Actual: 99% 
Original April 1992 
Actual January 1993 

Metro Red LIne Segment 2 
Cost Status ($000) Project Progress 

Original Budget 1,446,432 
Expended to Date 686,914* Design 
Current Budget 1,511,681 Actual: 99% 

Schedule Status: Revenue Operations Dates: Construction 
Wilshire VermontlHlywd Actual: 36% 

Original Jul '96 Sep '98 
Forecast Jul '96 Sep '98 

Metro Red Line Segment 3 - North Hollywood Extension 
Cost Status ($000) Project Progress 

Original Budget 1,310,822 
Expended to Date 76,61? Design 
Current Budget 1,310,822 Actual: 75% 

Schedule Status Construction 
Revenue Operations Date: Actual: 2% 
Original 2000 
Forecast May 2000 

txpenditure data through May 1994 

I 
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RAIL PROGRAM STATUS SUMMARY JUNE 1994 I 

RAIL PROGRAM STATUS SUMMARY 

Metro Red Une Segment 3 - Mid -City Extension 
Cost Status ($000) Project Progress 

Original Budget 490,663 Suspended for Reassessment 
Expended to Date 7,500* Design 
Current Budget 490,663 Actual: 27% 

Schedule Status Construction 
Revenue Operations Date: Actual: 0% 
Original 1999 
Forecast 1999 

Vehicle Acquisition Project 
Cost Status ($000) Project Progress 

Original Budget 254,000 
Expended to Date 2,976 * Design 
Current Budget 254,000 Actual: 0% 

Schedule Status: 
Delivery of Final Cars: Manufactured 
Original November 1997 
Forecast November 1999 Actual 0% 

Expenditure data through May 1994 

Page 2 



a a a a - a a a a -a a - - a a a a a 
RAIL CONSTRUCTION CORPORATION 

PROJECT COST REPORT - TOTAL RAIL PROGRAM 
SUMMARY BY COST ELEMENT 

(IN THOUSANDS) 

Ppnirrrt TCVrAI DAlI DPflflQAM 

STATUS DATE: 07401194 

ELEMENT BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT VARIANCE 

DESCRIPTION FORECAST 
(9) 

(9-2) 
(10) 

ORIGINAL 
(1) 

CURRENT 
(2) 

PERIOD 
(3) 

TO DATE 
(4) 

PERIOD 
(5) 

TO DATE 
(6) 

PERIOD 
(7) 

To DATE 
(8) 

T CONSTRUCTION 4,523136 4,703,337 9,602 3,153,307 40,031 2,095,944 36,132 2,033,161 4,670,914 (32,423) 

S PROFESSIONAL SERVICES 1469,230 1750,465 12,220 1,349,732 14,328 1102,686 14,328 1,100,262 1782,055 31589 

R REAL ESTATE 453,432 517,647 10,837 310,362 20,304 314,088 20,303 313,998 516,906 (741) 

F UTILITYIAGENCY 132,187 140,136 1,304 110,882 2,836 88,590 2,836 88,070 149,173 9,037 
FORCE ACCOUNTS 

D SPECIAL PROGRAMS 11,044 20,870 9 6,295 188 2,788 188 2,788 21,709 839 

C CONTINGENCY 464,255 291,947 0 0 0 0 0 0 310,595 18,648 

A PROJECT REVENUE (18,115) (36,395) 0 (820) (51) (6,451) (1,399) (7,799) (3,746) 649 

PROJECT GRAND TOTAL 7,035,169 7,388,008 33,972 4,929,760 77,637 3,597,646 72,389 3,530,482 7,415,607 27,598 

NEW REQUIREMENTS BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT VARIANCE 

DESCRIPTION FORECAST (9-2) ORIGINAL CURRENT PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE 
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) 

T CONSTRUCTION 0 55,024 27 43,096 0 18 0 0 48,543 (6,481) 

S PROFESSIONAL SERVICES 0 8,225 3 4,536 324 4,397 324 4,397 15,519 7,294 

RREALESTATE 0 0 0 1 0 0 0 0 0 0 

FUTILITY/AGENCY 0 0 0 0 0 0 0 0 0 0 
FORCE ACCOUNTS 

DSPECIALPROGRAMS 0 0 0 43 0 14 0 14 20 20 

C CONTINGENCY 0 2,000 0 0 0 0 0 0 3,732 1,732 

APROJECTREVENUE 0 0 0 0 0 0 0 0 0 0 

NEW REQ. SUBTOTAL 0 65,249 30 47,676 324 4,429 324 4,411 67814 2,565 

PROJECT GRAND TOTAL 7,035,169 7,453,257 34,002 4,977,436 77,961 3,602,076 72,713 3,534,893 7,483,421 30,164 

This report includes total project costs for the Metro Blue Line of $877,271. 
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RAIL PROGRAM STATUS SUMMARY JUNE 1994 

BLUE 
LINE 

PASADENA 
BLUE LINE 

GREEN 
LINE 

VEHICLE ACQ 
PROJECT 

RED LINE 
SEGMENT 1 

'RED LINE 
SEGMENT 2 

RED LINE 
SEGMENT 3 

N. HOLLYWOOD 

RED LINE 
SEGMENTS 
MID-cmEs 

Figure 1 - Rail Construction Plan 
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RAIL CONSTRUCTION FUNDING SOURCES 

QN MIWONS) 

METRO BLUE PASADENA METRO GREEN METRO RED METRO RED METRO BED LINE METRO RED UNE VEWO.E AcQl.JISfl1ON TOTAL 
LINE BLUE LINE LINE SEC 1 SEG 2 SEC 3 -NH SEC 3- MC - PROJECT PROGRAM ___________ $ % $ % $ % $ % $ % $ % $ % $ $ % 

FTA-SECTION3 605.3 42 667.0 44 681.0 52 242.6 49 2195.9 29 

FTA-OTHER 18.0 7 18.0 0 

ISTEA-FEDSURFACETRANSITPROG 25.0 2 55.4 11 84,0 33 164.4 2 

FLEXIBLE CONGESTION REUEF 26.0 5 26.0 0 

FTA-SECTION 9 . 90.6 6 90.6 1 

STATE 337.8 40 108.4 15 210.3 15 185.1 12 190.9 15 72.3 IS 33.6 13 1138.4 15 

SB199STRUSTFUND 53.0 4 53.0 I 
PROPOSITIONA 877.2 100 206.1 29 179.5 12 440.3 29 1702.1 23 

PROP NC (TRANSIT ENHANCEMENT) 59.3 4 59.3 I 

PROPOSITIONC 503.2 60 399.9 56 343.8 26 94.4 19 118.4 47 1459.1 20 

PROP C (AMERICAN DISABILiTY ACT) 6.4 1 5.9 0 12.3 0 

CITYOFLOSANGELES 34.0 2 96.0 6 130.0 2 

BENEFITASSESSMENT 130.3 9 58.0 4 17.1 1 205.4 3 

COST OVERRUN ACCOUNT 200.1 14 200.1 3 

CITY OF PASADENA 
TOTAL 877.2 100 841.0 100 717.8 100 1450.1 100 1511.6 100 1310.8 100 490.7 100 254.0 100 7453.3 100 

* CONSISTS OF LIGHT RAIL LINE ($847) AND MC -5 WORK ($30). 
LRT PORTION INCLUDED IN BLUE LINE FORECAST. 

Note: Data reflect current budget. 
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CONSULTANT CHANGE REQUEST (CCR) 
CHANGE VOLUME BY COST LEVEL AND BASIS 

BASED ON EXECUTED CHANGES AS OF 06130194 

COST LEVEL 
Total: $78 Million 
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25-50K DIFFERING CONDITIONS 
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200K -I M!L DESIGN CHANGES 

ABOVE 1 MIL MANAGEMENT ISSUES 
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RAIL PROGRAM STATUS SUMMARY JUNE 1994 

REAL ESTATE 

Figure 3 - Real Estate Acquisition Status Summary 

Number of 
Parcels 

Number of 
Parcels 

Available 

Parcels Not 
Available 

(on Schedule) 

Pasadena Blue Line 150 8 142 

Green Line 39 39 0 

RedLineSeg2 88 83 5 

RedLineSeg3NH 185 29 - 
RedLineSeg3MC' 61 0 54 

* Due to project reschedule, need dates are under review. 
All parcelson thecritical path. 
Reporting Suspended. 

Parcels Not Available 
(Behind Schedule) 

Number Avg. Days Behind 

TBD TBD 

0 0 

0 0 

17 
7 120 

MANAGEMENT ENGINEERING AND ADMINISTRATION COSTS 

The corporate goals of the RCC include limitations on the percentage of total project 
costs which will be spent on project administration and on RCC/LACTC staff. 

The RCC corporate goal for project administration costs is 20%. The current forecast 
data for project administration costs totals 24.32% which exceeds the corporate goal by 
4.3%. The percentage includes all costs previously expended by the SCRTD when the 
Metro Red Line Segment 1 project was under SCRTD management. 

Staff costs are projected at 4.22% of total program costs, which just exceeds the 4% 
corporate goal by 0.2%. Figure 6 illustrates the forecast figures for each project and for 
total program. 
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Figure 6 - Cost Performance Relative to Corporate Goals 

IN THOUSANDS 

METRO BLUE UNE METRO PSOENA METRO GREEN LINE METRO RED UNE METRO RED UNE METRO RED LINE METRO RED LINE IEHICLE ACQUISITION TOTAi CORP 

BLUE LINE SEGMENT I SEGMENT 2 SEGMENT 3 NH SEGMENT 3 MC PROJECT PR3RAM GOAL 

OOLLMS PERCENT DOLLARS ERCENT DOLLARS PERCENT OOLLMS PERCENT DOLLARS PERCENT DOLLARS PERCENT DOLLARS PERCENT DOLLARS PERCENT DOLLRS PERCENT 

ONSThUC11ON 657481 14.95% 509.397 58.89% 488,113 66.01% 612,270 56.11% 1,036,806 68.59% 191,131 80.69% 329,211 61,10% 232,370 90.21% 4,862,651 64.98% 

REAL ESTATE 55,502 6.34% 14.308 8.59% 26,041 3.83% ¶40, 9.66% 86,880 5.75% 85,556 6.51% 48,543 9.89% 0 0.06% 516.906 6.91% 
, " 

PROFESSIONAL 
SERViCES: 

ENGINEERINGDES 69,581 1.93% 77,881 9.06% 81,794 11,40% fll,659 15.29% 148,254 9.81% 70,155 5.39% 38,011 7.76% 1,625 2.96% 715,626 9.58% 

CONSTRMGMT. 91,642 10.45% 72,185 8.35% 12.331 10.08% 1*429 8.03% 132,973 8.80% 103,214 7.88% 35, 1,13% 0 0.06% 623,840 8.34% 

STAFF ¶1,655 2.01% 34.412 3.99% 21,897 3.85% 95,558 6.59% 51,898 3,83% 57,676 4.39% 19,821 4.06% 5,336 2.01% 315,829 422% 4% 

OThER 14,222 1.62% 21,165 3,14% 18,020 231% 32,611 2.25% 24,061 1.59% 38,462 ' 2.18% 11,131 2.39% 0 0.% ¶64,338 2.20% '' 
SUBTOTAL ¶93,108 f101% 211,702 24.47% 199,158 21.83% 486,311 32.16% 383,193 24.03% 288,167 20,42% 134.429 21.28% 12,961 5.03% 1,819,633 24.32% 20% 

UT1LITYIFORCE ACC 5,088 1.04% 5,086 0.07% 

ON11NGENCV 963 0,11% 69,594 8.05% 9,393 1.31% 31,432 2,11% 25,121 1.68% 162,526 12.37% 3,391 0.69% 12,287 4.16% 314,887 4.21% 

PROJECT REVENUE (29,877) .3.41% 0.00% (5,589) '0,78% 0.06% (300) '0.02% 0 0.06% 0 0.06% 0 0.00% (35,146) -0.48% 
'k _____ _____ _____ 

RAND TOTAL 877.271 100.00% 885,006 106.06% 717,802 106.06% 1,450,019 106,09% 1,511,660 106.06% 1,313.388 100,00% 490,662 100,06% 257,598 106.06% 7,483,418 106.06% 

NOTE: Dth reflects Current Forecast 
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RAIL PROGRAM STATUS SUMMARY JUNE 1994 

RAIL CONSTRUCTION CORPORATION (RCC) 
PROJECT MANAGEMENT OVERSIGHT CONSULTANT 

ITEMS FOR RCC ACTION 

The following items reflect action requirements identified in the June Project 
Report submitted to RCC by the Project Management Oversight Consultant, Fluor 
Daniel, Inc. 

NEW - June 1994 

Concern 

Action 

Status 

ONGOING 

Concern 

Action 

Status: 

RESOLVED 

The budget fluctuations and design changes may impact the 
designers' ability to complete work elements within the current 
estimates. 

Each active design contract should be reviewed to determine 
current cost status and estimated cost to complete. 

Under RCC review. 

The EMC should complete a Design Management Plan for the PBL 
Project. 

The PBL staff should direct the EMC to complete this management 
tool. 

Under RCC review. 

Concern: Roles and responsibilities for configuration management for the 
Pasadena Blue Line {PBL) between RCC, Engineering Management 
Consultant (EMC} and section designers are not clear. 

Action: Review and verify configuration management roles and 
responsibilities. 

Status: RCC has established a WPI team to address this issue. 
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Summary of Lost Time Accidents (FREQUENCY) 

and Lost Work Days (SEVERITY) 

I.,.. 

I 160 

w1 20 
>- 
C a 

80 

_J4Q 

0 

10 

NATIONAL AVERAGE = 148.1 TOTAL PROGRAM 

p P 2.- -a .62.2 

7/93 8/93 9/93 10/93 11/93 12/93 1/94 2/94 3/94 4/94 5/94 6/94 

,MONT}4LYLOSTTIMEINCIDEJT RATE 

LOSTTtME CASES (FREQUENCY) INCIDENT 
RATE PROJ TODATE/ CUMULATIVE 

NATIONAL AVERAGE = 6.1 
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METRO BLUE LINE GRADE CROSSING INCIDENT STATUS 
iine Section 

7th/Metro 

2r 

Los Angeles 4 

Street Running - 

iow''e 
0 c 

2 

C 

Mall 

Cab SIghal 

Speeds Between 
25 and 55 MPFL 

Long Beach 
Street Running - 

SlQv 

Blue LIne 
Summary 

5 4 
C 

Pc 
0 

C 

S 

05 

IICumulative Accident Rate Per Month Total Accidents 

91 AccIdents 
Majonty of accidents 

/wöécausedb'Weôaii 19 
turns Into the path 

of the train 

2Aexidents this monUi. 

48 Aécldents 
accIdn$ 

were caused by barner 

/J-\.1.0 arm violations. Major 
injUrlesandmost ' 

___________ 
fatalities occórred here. 

2 Accidents OiLs month?t 

93 ACcidei7ts 
Majority of apcldents. 
werithused by dIedaF 

1... 

I Accident this month. 

232 Total Accidents 

5 AccIdents this month. 
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RAIL PROGRAM STATUS SUMMARY 

I 
INVOICE PROCESSING 

The average time 
taken to pay invoices 

I for Construction and 
Procurement contracts 
(including Insurance) - 

was 13.8 days. 

42 invoices were paid 

I this month for a total 
value of $20,661,329. 

I There were 47 out- 
standing Construction 
or Procurement invoices 

I under 30 days old for 
$26,885,398. I. There were 5 out- 
standing Construction 
or Procurement invoices 

I over 30 days for 
$952,774. 

Note: The average days to pay is the time from when the Resident Engineer approves a progress 
payment (invoice) to when Accounting issues a check for this invoice. - 

I 
L 

I 
I 
I 
1 

I 

JUNE 1994 

Construction/Procurement Invoice Status 

OUTSTANDING INVOICES 

1994 
40 

30 

10 

0 

:L! 
Ihii. 

I'WT .t. 11.r; C - 1 !1k'1.1[ 

UJ.JL,j,r.:uii 

_________ 

construction/Procurement Invoices Other Invoices 
30 Days and Under Over 30 Days 30 Days and Under Over 30 Days 

Number of Dollar Number of Dollar Number of Dollar Number of Dollar 
Month Invoices Value Invoices value Invoices Value Invoices Value 
JAN 1994 21 8.925,525 4 861,540 67 3.503,824 38 1,558.885 
FEB 1994 22 12,093.197 4 366.214 60 7,803.708 43 809,244 
MAR 1994 17 10.557,714 5 740,388 59 8.016,735 47 556,334 
APR1994 26 18.485,465 3 876,144 69 9,138,002 30 472,307 
MAY 1994 29 14,543.159 3 876,144 68 8.439,847 39 454,972 
JUN 1994 47 26,885,398 5 952,774 86 14,064,176 62 299,844 
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RAIL CONSTRUCTION CORPORATION 
PRE CONTRACT STATUS SCHEDULE 

SUMMARY LOOK AHEAD 
90 Days 

R81 Metro Red Line Segment 2 
Page: 2 UPDATE:07-JuI-94 

Cont. Contractor/ Contncl 85% Design IFB/RFP Advertise Pre.Bid Bid Bid Report RCC Board Comm. Contraces LeadlEngineering Lead\Pmjeci Controls Lead 
No. Description Type Approval Ready Date Meeting Opening Complete Approval Approval 

B290 ANCILLARY CONSTRUCTION AND MAIN 09(05/94 09/22/94 11/02/94 11/18/94 12/05/94 12/28/94 MAHAFFEY 

RAIL CONSTRUCTION CORPORATION 
PRE CONTRACT STATUS SCHEDULE 

SUMMARY LOOK AHEAD 
90 Days 

R82 Metro Red Line Segment 3 
Page: 3 UPDATE:07.Jul.94 

Cone. Contmctor/ Contract 85% Design IFB/RFP Advertise Pre.Bid Bid Bid Report RCC Board Comm. Contracts Lead\Hngineering Lead\Project Controls Lead 
No. Description Type Approval . Ready Date Meeting Opening Complete Approval Approval 

C031 I Line Section: Univ. City to Station 638. Unit 08/01/94 08/24/94 10/04/94 10/25/94 11/14194 11/23/94 Gatewood \Wilson \Williams 

C0329 Universal City Demolition for C031 1/0321 Unit 09/07/94 09/28/94 10/26/94 11/07/94 11/14/94 11/23/94 Mendoza Wilson \Williams 

C0351 North Hollywood Station Unit 08/29/94 09/21/94 11/02/94 11/17/94 12/05/94 12/28/94 Gatewood \Wilson \Williams 

C0358 North Hollywood Demolition Lump 08/08/94 08/11/94 09/13/94 09/21/94 tO/17/94 10/26/94 Mendoza \Wilson \Williams 
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PASADENA BLUE LINE JUNE 1994 

EXECUTIVE SUMMARY 

The Final Design progress for the month of June is 65% vs 82% planned. The 
Pasadena Blue Line design is continuing, with the Pre -Final submittal of Contract 

I 
C6480, Ave. 26 & French Stations, and C6490, Union Station. The In -Progress 
submittal of Contract C6520, Memorial Park Station, was also submitted. 

I 
Value Engineering for Contract C6540, Del Mar to Memorial Park Line Segment, was 
initiated. The potential cost reduction items have been identified and are currently 
being studied. 

'I Progress for Contract C6510, Stations at Lake, Allen and Sierra Madre Villa, is 
continuing. The Final Supplemental Environmental Impact Report (FSEIR) was 

I 
approved by the MTA Board on May 25, 1994. Negotiations are in progress on design 
changes at the alternative SMV station site. 

I 
The demolition portion of Contract C6410, Los Angeles River Bridge, is complete. 
Temporary shoring for excavation support at foundations of the new bridge is currently 
being installed. Installation of steel soldier piles as part of the new bridge foundation 

I 
iscomplete. Excavation for footings is underway. Concrete for two CIDH piles has 
been placed. 

I 
The pre -bid conference for Contract P2100, Precast Concrete Ties, was held on May 
25, 1994. The bid opening is scheduled on July 20, 1994. 

I 
RCC staff is evaluating the bids for Contract C6430, Arroyo Seco Bridge 
Reconstruction. ' The MTA Art -for -Rail Program staff continue to work closely with the station artists. 
Presentations on station and artist concepts to MTA, the involved cities and 
community groups also continue. 

U 
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I 
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PASADENA BLUE LINE 

EXECUTIVE SUMMARY (con't) 

COST STATUS (in millions) 

JUNE 1994 

Current Budget $841 

Current Forecast $865 (A) 

(A) Includes an estimated $5 million in grant monies to be sought in FY 95 
forthe "Urban Greenways" Program and the additional administrative and 
escalation costs associated with the present forecasted ROD date of 
June 1998. Both items are not included in the current budget. 

SCHEDULE STATUS 

Current Approved Revenue Operations Date November 1997 
Forecast Revenue Operations Date June 1998 

Design Progress 
Final Design Progress - Actual 65% 
Overall Design Progress - Actual 76% 

Construction Progress (B) 
Los Angeles River Bridge Progress - Actual 7% 
Overall Construction Progress - Actual C 1 % 

(B) Mobilization started on February 17, 1994. Notice to Proceed was given 
to Kiewit Pacific for Contract C641O, Los Angeles River Bridge. 

REAL ESTATE STATUS 

MONTH NUMBER OF PARCELS PARCELS PARCELS NOT AVAILABLE 
PARCELS AVAILABLE NOT (BEHIND SCHEDULE) 

AVAILABLE 
(ON NUMBER AVG DAYS 

SCHEDULE) BEHIND 

TH1SMONTH 150 8 142 TBD' TBD* 

LAST MONTH 149 7 142 TBD TBD 

uue to project reseneoute, neeo oates are unoer review. 
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PASADENA BLUE LINE JUNE 1994 

EXECUTIVE SUMMARY (con't) 

I 

1 AREAS OF CONCERN 

ONGOING 

Yard Site Location 

Concern: A temporary maintenance facility at the Midway Yard has been formally 
adopted as part of the baseline scope of work. Limited Notice to 
Proceed has been issued for the redesign to incorporate cost reduction 
measures for the yard. 

I 
Action: EMC and RCC are continuing to work to resolve engineering and budget 

issues related to the provision for an Elysian Park fire line access road, 

I 

yard and shop design, and other operational issues. 

Status: Negotiation of redesign costs is continuing with the Section Designer. 
The alternative Elysian Park fire lane access road has been accepted by 
Councilman Hernandez's office and Supervisor Molina's office. 

Ratkovich Interface at LAUPT 

I 
Concern: Location of the LRT terminus at Union Station and aerial guideway 

alignment on Vignes Street involves interface the Ratkovich Villanueva 
Partnership. The alignment crosses Ratkovich's interests at two 
locations along the Terminal Annex property. 

Action: Negotiation of easement required with Ratkovich. Completion of 
Chinatown Aerial Structure Camera Ready design submittal is on hold. 

Status: MTA/Catellus agreement has been executed. Ratkovich continues to be 
unwilling to negotiate without changes in the aerial structure design, 

- which would require redesign and additional right-of-way. MTA is 

I 
considering alternative alignments and is evaluating adoption of updated 
seismic design criteria which require changes in the aerial structure 
design. A decision is expected in mid -July 1994. 

r 

U 
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PASADENA BLUE LINE 

AREAS OF CONCERN (con't) 

Real Estate 

JUNE 1994 

Concern: The real estate acquisition effort is behind schedule. In -Progress and 
Final designs include additional parcels to be certified and acquired. 

Action: The Pasadena Project team has facilitated bi-weekly parcel acquisition 
schedule meetings with LACMTA and EMC real estate personnel. 

Status: Certifications are being completed. Appraisals are in progress. A priority 
list for real estate acquisitions has been prepared for the project, due to 
current budget limitations. 

Del Mar Station 

Concern: The north ticket vending machine area and confirmation of TPS site 
location and configurations within the transportation center proposed by 
the City of Pasadena are the two aspects of the Del Mar park -and -ride 
facility that are delaying Contract C6500's Final Design. Value 
Engineering of C6450, Del Mar to Memorial Park Line Segment, may 
affect Del Mar Station. Discussion on the City's proposed transportation 
center is continuing. 

Action: RCC is continuing discussions with the City on site development to 
provide direction to EMC for final station design. 

I 
Status: MTA has opened escrow for purchase of the Catellus property at the Del 

Mar site. Preparation of a Memorandum of Understanding outlining 
terms and conditions for the transportation center is in progress. Design 
is continuing on limited scope of work. 

I 
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PASADENA BLUE LINE JUNE 1994 

AREAS OF CONCERN (con't) 

Sierra Madre Villa Station 

1 Concern: Selection of an alternative station site is required over the original Space 
Bank site due to potentially serious hazardous material on the property. 

Action: RCC is reviewing technical and environmental issues at the station sites. 
MTA Board approval of alternative site is required. 

Status: The Real Estate Department has completed appraisals of two station site 
alternatives (Johnson & Johnson and Builders Emporium). Environmental 

I 
site assessments have been completed at the Johnson & Johnson and 
Builders Emporium station sites. FSEIR was approved by the MTA Board 
on May 25, 1994. Negotiations are in progress on design changes at 
alternative SMV station site. 

Marmion Way Corridor 

U 
Concern: Evaluation of betterments on Marmion Way between Avenue 50 and 

Avenue 60 has increased project design and construction costs. 

1 
Action: Agreement is required from City of Los Angeles for betterment issues. 

Status: Notification has been issued to affected City agencies. The City has 

I 
responded that the improvements identified by RCC as betterments are 
not, in the City's opinion, betterments. Decision is required for direction 
to EMC to remove the betterments defined from the construction 
documents. 

I! NEW 

I 
None. 

RESOLVED 

Cornfield Yard: Purchase of permanent easement is complete. 

I Page - 
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PASADENA BLUE LINE JUNE 1994 

KEY ACTIVITIES - JUNE 

Pre -Final Submittal of C6480, Stations at Avenue 26 and French Avenue, and 
C6490, Union Station. 

. In -Progress Submittal of C6520, Memorial Park Station. 

. Initiation of Value Engineering for C6450, Del Mar to Memorial Park Line 
Segment. The design review meeting for the C6450 In -Progress submittal was 
held. 

Completed purchase of permanent LRT easement through Cornfield. 

. Construction on Contract C7300, Union Station East Wall, initiated by SCRRA. 
EMC and MIC are performing contract oversight. 

KEY ACTIVITIES - PLANNED FOR JULY 

Complete appraisals for Terminal Annex easement and submit offer to 
Ratkovich. 

Negotiate key contract change request on design changes with EMC. 

Complete Value Engineering for C6450, Del Mar to Memorial Park Line 
Segment. 

Obtain MTA Board Approval for Sierra Madre Villa Station site. 

Close escrow with Catellus for Del Mar Station site in Pasadena. 

Continue Public Affairs and Art Program meetings with Community Advisory 
Committees representing the cities of Los Angeles, South Pasadena and 
Pasadena. 

Submit the Pre -Final Design Submittal of C6510, Allen and Lake Stations. 

Complete the Fluor Daniel's evaluation of proposed seismic design criteria. 

I 
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RCC RAIL CONSTRUCTION CORPORATION C Project: R05 PASADENA BLUE LINE Repoct te: 12 -Jul -94 m 
Project Cost by Element Stnhn Due: 01 -Jul -94 Z 

($ x 000's) 

r 
Budget --------Comrnitmerd-------Incurred Cost -------ExpendIture-----Current C 

m 
Description Original Current Period To Date Period To Date Period To Date Forecast Variance r (1) (2) (3) (4) (5) (6) (7) (8) (9) (9-2) 

I Construction 515,171 473,523 39 41,490 914 4,919 1,749 3,475 487,422 13,898 

S Professional Services 183,206 197,415 286 72,911 4,014 53,084 4,014 53,084 202539 5,124 

R Real Estate 68,100 72,308 26 559 40 280 40 280 74,308 2,000 

- F Utility/Agency Force Accounts 8,442 21,997 43 3,121 107 t,406 107 1,406 21,975 (23) 
03 

D Special Programs 3,377 4,402 0 386 36 197 36 197 9,163 4,761 

,j C Contingency 62,705 71,355 0 0 0 0 0 0 89,594 (1,76t) 

A Projectflevenue 0 0 0 0 0 0 0 0 0 0 

Project Grand Total: 841,000 841,000 393 118,467 5,112 59,885 5,947 58,442 865,000 24,000 

C 
2 
m 
- 

NOTE: PEFER TO PENDIX FOR REPOPT DEFINII1ONS -E)PEI'flPES LAO QE MONTH 



RAIL CONSTRUCTION CORPORATION 12 -Jul -94 
METRO RAIL PASADENA LINE PROJECT 

(IN ThOUSANDS OF DOLLARS) 

JUNE 94 STATUSOFFUNOSBYSOURCE 

SOURCE 

TOTAL 
FUNDS 

AWTICIPATE) 

TOTAL 
FUNDS 

AVAILABLE 

COMMITMENTS 

$ % 

E)ENDrrURES 

$ 

BILLED TO SOURCE 

$ % 

STATEPROP 108 $21,200 $0 $0 0% $0 0% $0 0% 

STATERAILBOND $316600 $0 $0 0% $0 0% $0 0% 

PROP C (HIGI-M!AY 25%) $16Z898 $0 $0 0% $0 0% $0 0% 

PROP C (40% DISC.) $340502 $86841 $118467 35% $58,442 17% $58,442 17% 

TOTAL $841000 $86841 $118,467 14% $58442 7% $58,442 7% 

NOTES: EWENDITURES ARE THRO4JGH MAY 1994. 
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AGENCY COSTS 
PASADENA LINE 

MILLIONS 

1993 1994 1998 1996 1997 liii 1999 

FISCAL YEAR 

CURRENT RUDOET - CURRENT FORECAST 

PROJECT AGENCY' COSTS 
PASADENA LINE ($000) 

TOTAL PROJECT BUDGET $841,000 

FISCAL YEAR 1994 A'tENCY COSTS 
PASADENA LINE 

MILLIONS 

JUL AUG SEP OCT NOV DEC JAN FEE MA! APR MAY JUN 

FISCAL YEAR 1993-1 994 

CtJRRENT SUDOET - ACTUAL/FORECAST 

FISCAL YEAR 1994 AGENCY COSTS 
PASADENA LINE ($000) 

CURRENT BUDGET $ 4,347 

CURRENT BUDGET $ 33,640 CURRENT FORECAST S 2,934 

CURRENT FORECAST $ 31 .354 BUDGET PLAN TO DATE $3,985 

ACTUAL THROUGH FY 93 $ 2,342 ACTUAL TO DATE $ 2,658 
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PASADENA BLUE LINE 

3' 

2 

2' 

1 

1' 

RCC STAFFING PLAN VS. ACTUAL 
PASADENA LINE 

ULL TIME EQUIVAtENTS- 

111 m: m: 
iii; 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUl 

FISCAL YEAR 1994 

RCC FTEs PLANNED OTHER flEs PLANNED 

RCC tiEs ACTUAL OTHER tiEs ACTUAL 

FY94 Budget 

PASADENA LINE STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 21 
RCC FTEs ACTUAL 13 

OTHER FTEs PLANNED (*) 4 
OTHER FTE's ACTUAL 7 

TOTAL FTE's PLANNED 25 
TOTAL FTE's ACTUAL 20 

*) Other FTE's Contract Compliance 
Minority Outreach 
Art Program 
Area Team 
Contract Accounting 
Risk Management 
Real Estate 

JUNE 1994 

30 

25 

20 

15 

10 

S 
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PASADENA BLUE LINE 

COHSILTAHT cONTaCT CHANGE SJMMARY 

PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VOLUME 
60 

50 

40 

10 

JUNE 1994 

0 
AL93 AUG93 SEP93 OCT93 flV93 (rC93 JM94 FEB94 MAR94 APR94 MAY94 Afl94 

aEs1E0 O4MS c6 060 091 OtY 

AGE OF UNRESOLVED CONSULTANT CHANGES 

liME 0-30 DAYS 30-60 DAYS 61-90 DAYS OVER 90 TOTAL AC11VE 

VOLUME 26 14 9 0 49 

PERCENT 63% 29% 18% 0% 100% 

cOICUITANT cONTRACT OWIGE SUIOAARY 

PASADENA BLUE LINE CONSULTANr CHANGE REQUEST VALUES 
x0 

6.060 

1.030 

(100%) 

I? (52%) 

$6. 500 

$6,066 

F 
I I I I LI I 

$410 
0 
J193 AUG93 SEP93 OCT23 NOV93 DEC93 Jfl194 FEB91. MAR94 APR94 MAY94 .AJN94 



PASADENA BLUE LINE JUNE 1994 

ANNUAL PROJECT COMMITMENTS 

__________________________________________________________ $700,000 
$195,000 

$176,000 $600,000 

$156,000 I 
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!ASADENA BLUE LINE 

ANNUAL PROJECT CASHFLOW 

JUNE 1994 

$25.0 $160.0 ________________ 
ASOF MAY 1914 
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PASADENA BLUE LINE - PROGRESS SUMMARY 

100 - - PLAN REVISEDTO -- 
REFLECT MAY 1995 ....-- 

90 - 
- FINAL OESIGN // 

FORECASTED 7 

80 - 

./ 
- COMPLETION DATE 

// 
// 

// 

w 70-- it / U / 
a. / 

/ / 
______________ / / 

C) TOTAL DESIGN / ACTUALS THROUGH 
p... 50 - 

- PLAN 81% / JUNE1994 / 

ACTUAL 76% / 
o 40- / / 

/ / a. . 

_________________________ 
- / CONSTRUCTION / PLAN 12% 

20 
.,./ 

1 / ACTUAL 1% 

-. ,/ *INCLUDES CM SERVICES 
10 / 

/ 
-1--I 0 I I I I I I I I I I 
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05460 Walnu to Sierra Madre Villa Design 
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Cast Performance Index 
Pasadena Blue Line 

0% 50% 00% 50% 200% 

CPI Legend 

Under 100% = Over Budget 
Over 100% = Under Budget 

Schedule Performance Index 
Pasadena Blue Line 

(0 
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SPI Legend 

Under 100% = Behind Schedule 

Over 100% = Ahead of Schedule 

-o 

C,, 

a 
m 
2 

r 
C 
m 
r 
2 
m 

L 
C 
2 
m 

(0 
(0 

ansnesssni no 



METRO GREEN LINE JUNE 1994 

I 

I 

I 

$ 
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FINANCIAL STATUS 

Budget Status Remaining Contingency 
as % of Remaining Forecast 

origina 
(Remain.Fcst.=Fcst-Expend.) 

Budget 7. 

Current 
n . 6 

Budget 
5-- - - - 

- 
A 

Forecast 
47% C) 4 - - 

Q. 

I_____________ It -s'.-- - 

Commit. .L 
3- - ________ 

- Remaining 
2 - - Contingency - 

- - $9.4 mu. 
- --.-" .- 1- - - -__________ - 

Expend. 

- I, I, I 1.1: SONDJFMAMJJ 
0 200 400 600 600 1,000 

Dollars in Millions 

Construction/Procurement Contracts Changes by Basis and Cost Level 
Change Dollars BASIS VOLUME DOLLARS 

as % of Original Contract Award woth& 
- . , - 

oh 12.6% Schedule 

14 -__a' -s a Differing Cond. 

<12 , . . - '. . . Terrns&Cond. - 

:10 
YI1.5% Mgmtlssuee - - 

O 8 - - -, °: - - OutaldeAgency 

6 - - - : - - Exercised Opt 
- 

-- 

Other 

-- COSTLEVEL_____________ 
>$1.000.000. 

S 0 N D J F M A M J J >$2004c-$lmll. 
I 

* 

1993 
In$M1L >$100k$200k 

>450k- $lOOk 
11 t thibdüidaLCoñtràdAwárd $305.0 
2_obbgatedch&lgevaue* 

r$35 >425k $sok 

!tO IppYa1(1+?L 
4 Pending Changes $3 5 40% 20% 0% 20% 40% 

667 ExecUted Ns <- $3313 MIt CosP 5 Total Award + Pending (3+4) $3435 
- includes ApprOveO 01,0 Nit AUtfloflZatlOflS 
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II METRO GREEN LINE JUNE 1994 

SCHEDULE AND SAFETY STATUS 

MTA Critical Activities 
Schedule Status August 1994 

PROGRESS 
/AWARDAPPROVAL 100 

No contract awards this month. Design . 
:99% 

* 

nstrudion 1 

.p: 

... - 

- 
Employment Status 

Months of Employment Provided 

. on an aveago 
14,9931 29Job-monthspmwded AMJ J A S ON 0 J F MA MJ J lii permillion expended 93 94 

Revenue Operation Date May 1995 
(Approved) .. 

Schedule Status Safety 
CRITICAL PATh -1 Year Outlook 

Seventy Rate - Cumulative 
:.27Days.Seh!nd:: 

. 

(aogabvo.float)..:; NaPona) Ave e= 148.1. 
-- - 14O 

The following contracts are on ;. - - 

120 t - the Critical Path through June 94: 
1o0 

CT44-1 2 Systems H0900 Systems -__ - - 60.6 Elovators,'Escaiators Satety Systems ...i so 

CTO8 Systems Hi 100 Systems 
J JASON DJF MA M J J lOS/liOStation AutomaticTrainControl 

Cl 00 Systems Hi 200 Systems 
Accident Frequency Rate - Cumulative 

1 05 -Compton Traction Power Supply Nationa' Average = 6 1 

06. ... 
H0831 Systems H1400 Systems ... 

SCADA Ovethead contact o .-:.tI':. .. 

E . 

H0832 Systems P2020 Integrated Test 
4 -.,.: ................- ............ 

.. 
. 

: Cable Transmission Start-up VehIcles 2 $ 

Systems Integrated Test 
Norwaflc-MarineABS AMJJASONDJFMAMJJ 

93 94 
Rfl42.ORW 



METRO GREEN LINE JUNE 1994 

EXECUTIVE SUMMARY 

COST STATUS (in millions) 

Current Budget $717.8 

Current Forecast $717.8 

SCHEDULE STATUS 

Current Approved Revenue Operations Date May 1995 

Design Progress - Actual 99% 

Construction Progress - Actual 87% 

REAL ESTATE STATUS 

PARCELS PARCELS NOT AVAILABLE 
NOT (BEHIND SCHEDULE) 

NUMBER OF PARCELS AVAILABLE 
MONTH PARCELS AVAILABLE (ON NUMBER 

AVG DAYS 

SCHEDULE) BEHIND 

THIS MONTH 
39 0 0 0 

LAST MO 39 39 0 0 0 
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METRO GREEN LINE JUNE 1994 

AREAS OF CONCERN 

ONGOING 

Contract COl 00 (El Segundo Guldeway and StatIons) Station Map Case (Kiosk) 
Design and Fabrication Delays 

Concern: Map case design has only recently been finalized. Before Contract 110900 
can begin, (Safety and Security Communications Systems) installation of 
map case cable is required. 

Action: Redesign of the cable through the map case has eliminated the 
need for complete unit installation prior to Contract 110900 access. 

Status: The contractor has committed to expedient installation of cableways and 
associated conduits to facilitate Contract 110900 access. Installation of the 
cableway wyes is complete at El Segundo and Douglas Stations. 

Contract CO100 (El Segundo Guldeway and Stations) Station Stair Construction 

Concern: Portions of station stairs have not been constructed per applicable code. 
Any required rework of station stairs could adversely impact follow-on 
contracts. 

Action: The contractor has completed stair surveys at Marine and Douglas P 
Stations where problems were identified. 

Status: The Resident Engineer has approved the contractor's repair procedures. 
Portions of stairs at Marine south and Douglas south will have to be rebuilt. 
The contractor is currently proceeding with corrective work for out -of - 
tolerance stairs at Aviation, Marine and El Segundo Stations. Marine south 
and Douglas south repair work is scheduled to begin the first week of July 
1994. 

Contract CO100 (El Segundo Guideway and Stations) StatIon Edge Payers 

Concern: Design changes made to station edge payers have affected work at the 
stations and may impact follow-on contracts. 

Action: Meetings have been held with the contractor, the edge paver fabricator and 
the installer to address this concern. 

Status: Edge paver installation is complete at Aviation Station and underway at 
Mariposa Station. This work drives the critical path of Contract CO100. 

Page 2 



METRO GREEN LINE JUNE 1994 

KEY ACTMTIES - JUNE 1994 

Assembly of the first five pairs of vehicles from Contract P2020 (Start-up Ught Rail 
Vehicles) began at the Hawthorne Yard and Shop. Permanent power is now available at 
all Metro Green Une Stations. 

1 
KEY ACTIVITIES - PLANNED FOR JULY 1994 

Following the beneficial- occupancy- of Traction Power Substations 10 through 16, 
integrated testing at these substations will begin by the end of the July. 

Ii 
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RAIL CONSTRUCTION CORPORATION 
PROJECT COST REPORT 
COST DY ELEMENT 

Project: Rfl KETRO GREEN LINE 

Page No. I 

Period: N.y 27, 1Q94 to it 24, 1994 

Its, Oat.: Jul 26, 1Q94 

Unit.: $ it, thotn&d. (Trts,c.ted) 

00IGINAL DJ#RENT BWGET ITNilTI 110*1W EXPEImITURES 0*111! FECAST FECAST 

VARIANCE 

EIENENT I DESCRIPTION Period To O.t. Period To o.t. Period To O.t. Period To 0it Period To Dit. 

CONSTRuCTION 
. 

0 484,698 1,215 426,665 11,743 342,995 10,249 327,744 0 476.976 -7,fl2 
5 PROTESSIONAL SERVICES 108,562 0 180 477 I 98$ 177,859 2 266 

1 
624 2 266 154 624 0 194,967 14 490 

ft REAL ESTATE 36,92! 0 28,522 ID6 24,595 105 24,509 lOS 24.509 0 26,047 -2,475 
WILTYIACEPIcTr0RCEACCWNTS 7656 0 10500 399' II20OI5 9500 s?Ar 15 9500 556 11196 696 

0 SPECIAL PROGRAMS 4,675 0 4,790 9 4,505 110 1,499 110 1,499 0 4,790 0 

C PROJECT RESERVE S T4k 59,6I3 0 AS 331 Or0 1f 0 0 0 0 556 9391 5933 
I PROJECT REVEiWE -16,616 0 -6,513 0 -1,264 0 -595 0 -595 0 -5,569 949 

GRAND TOTAL 671.000 0 717,802 3,718 643,562 14,242 532,533 12,747 517,282 0 717,802 0 

a a a a - a a a a a a 'a a a a 
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RAIL CONSTRUCTION COIPORATION 13 -Jul -94 
MEIRO RPJL GREEN UNE PROJECT 

(IN THOUSANDS OF DO!JJRS) 

JUNE 94 STA1USOFFU1'DSBYSOURCE 

TOTAL TOTAL COMMITMENTS EWEWrnJRES BuLB) TO SOURCE 
FUNDS FUNDS 

SOURCE PNTICFATED AVAILABLE $ % $ % $ % 

PROP A $205,136 $205,136 $205,136 100% $205136 100% 5205,136 100% 

PROP C (40% AI1OCATIOP $91,866 $311,240 $305,285 332% $31 1,240 339% (I) $312,146 340% 

PROP C (25%ALLOCA11O1l) $308,000 $0 $128,000 42% $0 0% $0 0% 

STATE PROP 108 $fl,400 $22,400 50 0% $0 0% $0 0% 

STATE PROP 116 $84,000 $84,000 $0 0% $0 ov so o°. 

PROP C AMERICANDISABILI1'Y ACT) $6,400 $906 $5,141 80% $906 14% 50 0% 

TOTAL $711,802 $623,682 $643,562 90% 5517,282 72% $511,282 72% 

NOTE: (I) PROP C HIGI-WAY 25% WHEN AVAILABLE WIft REIMBURSE PROP C 40% ADVANCE QLOCATIOFS. 
EWEWITURES AJIE CUMULATrVE THROUGH MAY 1994. 



AGENCY COST 
GREEN LINE 

$40 

$35 

$30 

$25 

$20 

415 

$10 

$5 

$0 
1990 1991 1992 1993 1994 1995 1996 1997 

FISCAL YEAR - ORIGINAL BUDGET - CURRENT FORECAST 

PROJECT AGENCY COSTS 
GREEN LINE ($000) 

TOTAL PROJECT BUDGET $122400 

ORIGINAL BUDGET $ 26.189 

BUDGET % OF TOTAL PROJECT 3.6% 

CURRENT FORECAST S 29,234 

FORECAST % OF TOTAL PROJECT 4.1% 

4% CORPORATE GOAL $ 28,896 

ACTUAL THROUGH FY 93 S 12,252 

FISCAL 1994 AGENCY COSTS 
GREEN LINE 

MILLIONS 
$7 

$8 

$5 

$3 

$2 

'I 
$0 

FISCAL YEAR 1993-1994 - ORIGINAL BUDGET - ACTUALIFORECAST 

FISCAL YEAR 1994 AGENCY COSTS 
GREEN LINE ($000) 

ORIGINAL BUDGET $ 5,965 

CURRENT FORECAST $ 5,585 

BUDGET PLAN TO DATE $ p.468 

ACTUALTO DATE $5,135 
- F., 

a a a -a S a fl S -..fl s.a a .s a - - 



METRO GREEN LINE JUNE 1994 
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STAFFING PLAN VS. ACTUAL 
GREEN LINE 

FULL TIME EQUIVALENTS - 
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0 
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FISCAL YEAR 1994 

RCC Fits PLANNED OTHER Fits PLANNED 

RCC FTE's ACTUALS C OTHER FlEa ACTUALS 

FT94 BUDGET 

GREEN LINE STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 35 
RCC FTE's ACTUAL 25 

OTHER FTE's PLANNED 8 
OTHER FTE's ACTUAL 4 

TOTAL FTE's PLANNED 43 
TOTAL FTE's ACTUAL 29 
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COSTS SHOWN ARE FOR 
PROJECT 823 ONLY. 

R23 - Metro Green Line 
PROJECT CHANGE VALUES ONLY 

PROJECT CHANGE ACTIVITY SUMMARY: 
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY 

AS Of 07126194 

MTA APPROVED 
I lilA APPROVED 

I APPROVED I REMAINING I CONTRACT AWARD 
I CHANGE CONTINGENCY ICTGI CHANGES TO DAlE CONTINGENCY P R 0 J E C T E D 

AWARD 1* CURRENT TOTAL APPROVED CURRENT % % % CURRENT - PENDING REMAINING 1$ % CONTRACT VALUE ALLOWED I APPROVED CHANGES CONTRACT INCR CTO tOM?- UNUSED CHANGES FORECAST CTG IJal ALLOWED AFE 1R23) VALUE USED LEIE ALLOWANCE cONTINGENCY USED 

A. S. C. D. E.I9+D) 
I 

F -ill 
90 

G.(B+F) 11.121 
I 

I. J. 
I 

KID -F) 
I 

L.131 MjK-Lp N. 0. 

11c0095 *9.573,083 p.100% 119.573.083) 
I 

1823.617 110.396,700 8.6% 
I 

9% 
I 

(110.396.7001 
I 

$553,641 1110.950.3421 -14% 14.4% 
IlcOlOo 15L826.710 $-%O0% I*59.82$.7101 $0 ) 14,110.670 *64.539380 7.9% 

I 
-8% 88% 

I 
1164.539.3801 

p 
*l.506.2e7 1*66.045.6671 .10% 90.4% 

C0l70 *0 "'% $0 *oft 3D SO '',%"'% O%I *01 1*65.6001 365.600'"% 0.0% 
C0400 119.320.000 

I 
14% *2.735.538 *22.065,538 

I 
11533.7851 118.786.215 .2.8% 

I 
.20% 99% 

p 
83.269.323 

I 
177.465 *3.191.858 .17% ' 

COWl *5.006,041 
I 

14% *718.124 *5.724,965 *444,069 $5,450,910 8.9% 
I 02% 95% 

I 
*274.055 

I 
*257.423 *16.632 98% 94.0% 

i1C0800 315.514,000 p-lO0% 1115,514,0001 30 
I 

*4.427,197 119.941.197 28.5% 
I 

3% 99% 
I 

l$19.941.197) 
I 

(*1.048,179) (ll8.893.0I6) .22% 29.8% 
IIOSl0 110.248,912 

I 
22% *2.283.685 112,532.697 

P *2.467,113 112.706,025 24.0% 
P 

108% 99% p 11173,4281 
I 

11427.1031 0253.075 89% 19.8% 

H0831 $1,480,450 155% $2.2QYf74 *3,777.924 ( 1171,761 *1.651.211 If.6%% 1% 87% 
% 

$L125.7%3 *374.588 11.751.027 24% 259% 
11H0032 *3.884,088 p-100% (*3.884.0681 $0 

I 
*259,786 *4.143.874 8.7% 

P 
7% 7% 

p 1*4.143.874) 
I 

*326.435 1*4.470,3091 .15% 98.9% 
'H0809 *3.938.759 

I 
11% *438.076 4.377.35 

I 
*70.456 *4.009,215 tel 

P 
16% 48% 

I 
$368,420 

I 
1147.600 *220.920 50% 5.5% 

IIHOVOO *9.948.100 p.100% *19,948.1801 *0 
p *263.250 *10.201.430 18% .3% 16% p 1110.201.4301 

I 
*1,515,000 1112.016.4301 .21% 209% 

11110901 *3.298.329 
I -100% (*3.298,229) *0 

I 
*129.818 $3,428,147 19% 

I 
-4% 39% 

I 
1*3,426,147) 

I 
*0 (13.420,1471 4% 39% 

IIHIIOO *57.785,000 -IO0% 1*57.785,0001 $0 I *1,164.630 *51,149,530 2.0% 
I 

'2% 41% 
I 

1*51,949.5301 
I 

*397.573 (*59.347,1031 -3% 2,7% 
11111200 *18.796.123 p.100% 1*16.796.1231 $0 

P 
*1,126.088 *19,822,211 8.011 .6% 94% 

I 
(119.922,211) 

I 
*125,449 (020,047.6601 -7% 67% 

1111*310 *1.298.500 -100% 1*1,295,501) *0 
I 1*14,315) 11.283,565 fJ% 

I 
1% 8% 

I 
(11.263.566) *ii3Oo 1*1.301.0051 0% 0.2% 

11111400 *11.430.000 p.100% 1111.438,0001 10 
I 

*492,003 *11.930,803 4.3% '4% 76% 
I 

(111.930.0031 $83,526 1*12.014.329) .6% 6.0% 

IIPI800 *5.576,208 1-100% (15.578,2081 $0 
I 

*1.966 *5,580,174 0.0% 
I 

0% 100% (18.560,174) 
I 

110,0001 (*5.574,1741 0% 0.9% 
P2020 *44.625.000 

I 12% *5.375.000 *50.000,000 ( *908,526 *45.SSI,018 $,0%% *7% 74% 
% 

*4,468,474 *82,000 *4.386.474 *8% 2.2% 

*265.302.094 I .64% 1*182.820.834) 1102.681.560 
I 

115,8*0.952 *302,193,045 5.8% p -9% 87% 
I ........ p 

.1 
14.317.fl3 1*203.628,708) .12% 7A% 

II . AFE kit,.... quk.d I - AFE bones. MAY be r.qulnd to covsr p.ndhg oh.no.s. 

Con. .hnd with clint pvo3.ca. Cons shown its ice 825 ONLY. III kichad.. both n*Wt.d CO. sad suthoib.4 IWAflII ch.nss II) % finn one oilgInsI .w.rd Ia) Lo.d conflict chang.s ONLY 

I 823' M.In G'..n LIne PAGE I NIKKA OIANEY NIEV I.00t#1m4 S. PROJECT VALUE SUMMARY 07126194 

a a a a s S a S - n a a S S S S fl - 



METRO GREEN LINE JUNE 1994 

CONSULTANT CONTRACT CHANGE SUMMARY 

GREEN LINE CONSULTANT CHANGE REQUEST VOLUME 
140 

120 

100 

40 

20 

¶16(100%) 

5(4%) 
2(2%) 

III (94%) 

0 
JUL 93 AUG 93 SEP 93 OCT 93 NOV 93 C 93 JAN 94 FEB 94 MAR 94 APR 94 MAY 94 JUN 94 

REJESTED CHANCES SJtCE OS'0Ii91 OtY 

AGE OF UNRESOLVED CONSULTANT CHANGES 
H-- ------ -1'' 

TIME 0-30 DAYS 
I 

30-60 DAYS 61-90 DAYS OVER 90 -; TOTAL ACTIVE 

VOLUME T'Th[7 
I-- -H -----F-- - -.----------- ------ 

PERCENT 33% 33% 0% 
I 

34% 100% 

CONSULTANT CONTRACT QIANGE SUMMARY 

GREEN LINE CONSULTANT CHANGE REQUEST VALUES 
14,000 

¶2,000 

I0. 

6.000 

6.000 

0 

$12,909 

$35 

$12,907 

$(33) 

(2)I I . I 
I I 

JUL93 AUG93 SEP93 OCT93 NOV93 DEC93 JAN94 FEB91 MAR91 APR94 MAY94 JUN94 
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METRO GREEN LINE JUNE 1994 I 

a a 0 

uJ 

n z 

CONSTRUCTIONIPROCUREMENT CONTRACT CHANGES 
flhnnc Pjntir!n RnnIi itinn 

UNRESOLVED (AC11VE) /7 1 
RESOLVED 

// 289-26% 
p , p p p /pp 

I 

I 
"''p 

''"p 
-, 9% 

1 -; 

I ----i-i-ii'F liii II III III I II I II I II 1 
a - - -' -' 

AGE OF UNRESOLVED CHANGES 

1 

TIME 0-30 day 31-60 61-90 90+ 
VOLUME 104 21 24 140 289 
PERCENT 39% 6% 7% 48% 100% 

CONSTRUCTiON/PROCUREMENT CONTRACT CHANGES 
Change Dollars as a Percentage of Original Contract Award 

I ACTUAL % INCREASE DUE TO TOTAL CONTRACT AWARD 305,034,561 
EXECUTED CHANGE ORDERS 

'EXECUTED CHANGE ORDERS 34,978,065 

I S ESTIMATED % INCREASE [TOTAL APPROVED VALUE 340,012,627 
INCLUDING PENDING CHANGE 

I 

NOTICES PENDING CHANGES 3,530,087 

BASED ON LOGGED CHANGES ONLY. DOES NOT INCLUDE CLAIMS WHICH HAVE NOT BEEN 
ALLOWED MERIT AS CHANGES OR OThER RISK FACTORS. - - - 

/S. 

o > = Ow w 

I 

Page 10 



METRO GREEN LINE JUNE 1994 

R23 - Metro Green Line 

CONSTRUC11ONIPROCUREMENT CONTRACT CHANGES 

CHANGE COST LEVEL BREAKDOWN 

EXECUTED CHANGES AS OF 07/05/94 

COST RANGE 
(ABSOLUTE VALUE) S CN'S 

% Total 
Volume Change Cost 

% Total 
Change Cost 

> 1 MIWON 10 1.50% $18,813,458.46 56.51% 

>200-1 MIWON 22 3.30% $3,604,227.59 10.83% 

>100.200 38 5.70% $3,900,961.38 11.72% 

>50-lOOK . 47 7.05% $3,340,275.29 10.03% 

>25-50K 60 9.00% $1,300,019.07 3.90% 

10-25K 103 1544% $1,470,892.18 4.42% 

0-10K 387 58.02% $863,139.23 2.59% 

PROJECT TOTALS: 667 100.00% $33,292,973.20 100.00% 

PAGE 1 

COST LEVEL BREAKDOWN DETAIL 
nLI 01107/13 dO 
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METRO GREEN LINE JUNE 1994 

Rfl - Metzo Green Line 

CONSTRUCTiON/PROCUREMENT CONTRACT CHANGES 

CHANGE NOTICE BASIS BREAKDOWN 

R23O9O - R23P2020 EXECUTED CHANGES AS OF 07/05/94 

% Total % Total 
S CN'S Volume Change Cost Change Cost 

WORK SCOPE 

110 EXTRA WORK 103 15.63% *1.820.627.39 5.48% 
115 ADDmONALJNEW WORK 4 0.61% $7,155.73 0.02% 
120 DELETiON OF WORK 22 3.34% j,s9a,9s&) -1.81% 
130 1 0.15% so.00 0.00% 

130 19.73% *1,227,788.52 3.70% 
SCHEDUL.E CHANGES 

210 DELAY OF WORK (COMPENSABLE) 19 2.88% *t72t71 i. 26.27% 
220 ACCELERATION OF WORK 13 1.97% *1,297,715.00 3.91% 
230 MILESTONE REViSIONS (NON-COMPENSABLE) 23 3.49% *345.300.00 1.04% 

55 8.35% $10,371,726.00 31.22% 
DIFFERING CONDITIONS 

310 DIFFERING SITE CONDm0NS 137 20.79% so.3s.sctes 25.23% 
320 HAZARDOUS MATERIALS 1 0.15% (*2.313.704.641 '6.G 

138 20.94% $6,069,801.21 18.27% 
TERMS AND CONDITIONS 

410 TERMS AND CONDmONS (OWNER ORIGINATED) 26 3.95% $1,149,519.67 3.46% 
430 EDITORIAL CLARIRCA'noNsmOcUMEprr MAINTENANCE 8 1.21% o.00 0.00% 

34 5.16% $1,149,519.67 3.46% 
DESIGN CHANGES 

510 DESIGN CHANGES/ENHANCEMENTS (OWNER ORIGINATED 92 13.96% 13,54e,54t32 10.68% 
515 DESIGN CHANGES/ENHANCEMENTS (EMC ORIGINATED) 3 0.46% *50.544.00 0.15% 
520 DESIGN CHANGES/ENHANCEMENTS (MTA OPERATiONS 0 3 0.46% o.00 00O% 
530 CORRECTIONS To PLANS AND SPECIFICATIONS 108 16.39% *1.495.263.05 4.50% 
540 VALUE ENGINEERING CHANGES (CONTRACTOR ORIGINA 11 1.67% (*843.084.76) 

217 32.83% $4,249,290.61 12.79% 
MANAGEMENT ISSUES 

610 DISRUPTIONITNEFFTCIENCY (CLAIMS ONLY) 1 0.15% *3.062.00 0.00% 
620 COMPREHENSIVE CLAIMS 13 1.97% $572.374. 

14 2.12% 3573.436.00 1.73% 
OUTSIDE AGENCY REQUESTS 

720 DESIGN CHANGES (OUTSIDE AGENCY ORIGINATED) 32 4.86% $1,296,682.56 3.91% 
730 TERMS AND CONDITIONS (OUTSIDE AGENCY ORIGINAT 9 1.37% *44.319.62 0.13% 

41 6.22% $1,342,982.20 4.04% 
EXERCISE OF CONTRACT OPTIONS 

800 EXERCISE OF CONTRACT OPTIONS 8 1.21% *6,698.932.00 20.77% 

$ 1.21% *6,898,932.00 2037% 
Cm ER 

900 OThER 22 3.34% *1.339.040.99 4.03% 

22 3.34% $1,339,040.99 4.03% 

PROJECT TOTALS: 659 100.00% *33,222,517.20 100.00% 

R23- BASIS SUMMARY REPORT 
n. 2.5 05/12194 

NIEXA OIANEY 
07105194 I 3.00:19 
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PROJECT COMMITMENTS 

° 
ORIGINAL PLAN: $725,000,000 

CUBRENip4Tv00000- 

WOO 

' 7 
AUAL $643,662,000 

900 

ORIGINAL PLAN INRU FY'96: 738,000 000 - e S a...; 
CURRENTPThAU.%.?l7802000 

o3QØ 
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______________ 
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_ _ ACTIJAL $66,700,000 
80 

omGa 
£6. 

Rn 70 

-J 

.l0 --p 

r,a ra 

JUL.43 

.- -- 'p 
NOV ' ,L4R44 MAY 

CURRENT FISCAL YEAR 

Page 13 

20 

10 



METRO GREEN LINE JUNE 1994 

PROJECT CASH FLOW 

1000 

fl ORIGINAL 
YEARLY 
PLAN 

YEARLY 
ACTUAL - CUMULATIVE 
ACTUAL 

a a CURRENT PULl 

ORIGINAL 
CUMULATIVE 
PLAN 

ORIGINAL PLAN: $618,900,000 

CURRENT PLAN: $516,900,000 

ACTUAL $517,282,000 

ORIGINAL PLAN ThRU FY -96: $738,000,000 e 
CURRENT PALN THRU FY -96: $717, 802,000 

fl,. e 
e 

C 

PUU_I1LId 104 /04 

I!;,:, I';'? 

a 

- "- - ' 
, 

IS III 

T'j Iii 

_________ 

RI - :. :'ij 

iii 
Mi 

i F1/,4T A 

TUAL EXPENDflURES ARE ThROUGH PREVIOUS MONTh END. 
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PROGRESS SUMMARY 

BASELINE 
100- 

I # ' - 
I I a CONSTRUCTION 

e* it 
CONSTRUCTION 

4e -- a-- 
I ACTUAL 1 

DESIGN (99%) ACTUAl? 
(l00%)PUN 

IJANO8% 

DESIGN .# S 
1(TARGETSCHEDULE)J 

BASELINE 

80- - - DESIGN I CONSTRUCTION (87%) ACTUAL 

I -- ACTUAL 
(%)PLAN 

..s 

I A 
BASED 
ROD. a 

60- 
.11 

.5 o 5 
I - 
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S 
w 
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It W 40- .5 0 
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M METRO GREEN LINE 
Norwalk -El Segundo Rail Transit Project Summary Schedule 1994 

Is 
I j II 

10 Ff1 MAR AM MA! U At M SEP El FY D JO FM MAR APR MAT U At AU; V II)? E1 JAR FIB MAR APR MAY U At 

I I 

S 

I I OCS DG ENERGIZATION EL SEGUNDO 

1ST P2020 CAR ARRIVES 

4 P2020 

CURRENT REVENUE Ofl 

TARGET REVENUE OPERATIONS 

PRE -REVENUE OPERATIONS (ASS) 

FER ACCEPTANCE TESTS 

S(ABS) 4 
a 

&lG-l%g PflQJtCT SImIMARY XIIILIIJL 145-94 

S - - - - a - - - - - - - a a - - - a 



a a - a a a a a a a a a a a a a a a a 

160 

®120 
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0 
-' 40 

-i 
10 
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06 
U 
LU 

Summary o Lost Time Accidents (FREQUENCY) 
and Lost Work Days (SEVERITY) 

NATIONAL AVERAGE t148.1 METRO GREEN LINE 

7/93 8/93 9/93 10/93 11/93 12/93 1/94 2/94 3/94 4/94 5194 6/94 

MPNTHLY LOST TIME INCIDENT RATE 

'-P-LOST TIME CASES (FREQUENCY) INCIDENT RATE 
PR0J:ToDATE/cuLIuLATIVE.. 

... .W.......... ..,... ,.._..,.,... 
NATIONAL AVERAGE 6.1 

7/93 8/93 9/93 10/93 11/93 12/93 1/94 2/94 3/94 4/94 5/94 6/94 

Prepared by: 
MASS TRANSIT GROUP 



LEGEND 

1 
0 

I 
Open. Action still mquired tSflN1 Completed otNotApplicable 

CONTRACT CLOSE OUT STATUS 
METRO GREEN LINE 

F CLOSE 01ff STATUS 

comacr 
NUMBER DESCRIPI1ON 

CLAIMS/ 
CHANGE 
ORDERS 

FINAL 
PROG. 

PAYMEN1 
FINAL 

RELEASE 

FINAL 
ACCEPT. 
CERTIF. 

EQUIP. 
FINAL 
DEUV. COMMENTS 

PROJECTEC 
CLOSE-0I5t 

DATE 
coelo rrackwork - El Segundo S$i:1<IniS 0 a Jul 94 
P1800 Special Trackwork 0 0 Jul94 
C0600 Trackwork 1-105 0 0 0 0 Jul94 
C0400 Main Vard& Shop 0 0 0 0 Aug94 
C0501 Systems Facilities Sitework 0 0 0 0 :P1 '' Sep 94 
H1400 OCS 0 0 0 0 Nov94 
H0831 SCAL)A 0 0 0 0 0 Nov94 
H1310 Slgns&Graphics . 0 0 0 0 0 Dec94 
H0901 PIDS 0 0 0 0 0 Dec94 
H0832 CTS 0 0 0 0 0 Dec94 
ff0840 Fare Collection Equipment 0 0 0 0 0 Dec 94 
P2020 LRV's-lScais 0 0 0 0 0 Jan95 
C0090 Miscellaneous Constructior 0 0 0 0 Jan 95 
C0100 Guldeway Construction 0 0 0 0 .M J95 
C0170 ADAElevators 0 0 0 0 4 J95 
H0900 SSCS 0 0 0 0 0 Feb95 
ff1200 WSS 0 0 0 0 Si;., Feb95 
C0095 FenclnqJWlDS 0 0 0 0 0 Jul95 
H0889 Radios 0 0 0 0 - 0 -y Jun95 
HuGO ATC 0 0 0 0 0 .. Feb97 

a a a a - a a a a a a a a a a a a 
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METRO GREEN LINE JUNE 1994 

INVOICE PROCESSING 

The average time 
taken to pay invoices 
for Construction and 
Procurement contracts 
(including Insurance) 
was 11.7 days. 

13 invoices were paid 
for a total value of 
$5,767,171. 

There were 23 out- 
standing Construction 
or Procurement invoices 
under 30 days old for 
$13,078,143. 

There were 4 out- 
standing Construction 
or Procurement invoices 
over 30 days old for 
$953,877. 

Construction/Procurement Invoice Status 

Note: The average days to pay is the time from when the Resident Engineer approves a progress 
payment (invoice) to when Accounting issues a check for this invoice. 

OUTSTANDING INVOICES 

ConstructiorVProcurement Invoices Other Invoices 
30 Days and Under Over 30 Days 30 Days and under over 30 Days 

Number of Dollar Number of Dollar Number of Dollar Number of Dollar 
Month Invoices value Invoices value Invoices Value Invoices value 
JAN 1994 12 2.365,951 2 826,899 33 1,579,561 29 1,156.866 
FEB 1994 13 5,951,401 3 351,631 28 4.108,211 32 347,652 
MAR 1994 9 4.379.123 4 674,096 27 Z219,302 32 207.390 
APR 1994 12 7,774,338 3 876,144 25 2,070.064 15 182,638 
MAY 1994 12 6,242,625 3 876,144 26 1.808,759 21 ,538 
JUN 1994 23 13,078,143 4 953,877 30 6,006.160 32 5,619 
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METRO RED LINE SEGMENT 1 

EXECUTIVE SUMMARY 

COST STATUS 

The current forecast remains at S 1,450 million. 

CONTRACT CLOSEOUT 

Continue closeout of the following construction contracts: 

LEGEND 
0 

I 
Opei. Aafal sell mcMred CONTRACT CLOSE OUT STATUS 

Pni Ccx,p'eted rNotAgpiwSe METRO RED LiNE SEGMENT I 

I r'r.rnIwrNnLq I 

JUNE1994 

CONTRNT 
NUMBER DESCRIPTiON 

CLAIMS/ 
CHANGE 
ORDERS 

FINAL 
P140G. 

PA'YMEN 
FINAL 

RELEASE 

FINAL 
ACCEPt 
CERT1F. 

EQUIP. 
FINAL 
DELN. COMMENTS 

PROJECTE( 
CLOSE.OlJ 

DATE 

A165 Tth&FlowerSlafion 0 0 0 0 0 Inllligadon. Sept94 
A810/I IS rrack Installadon 0 0 0 0 0 Final closeout pending claims litigadon. Sept94 

A620 Automadc Train Control 0 0 0 0 I!W Closeout phase. .h.d 94 
A540 COmmUrCadC.1s 0 0 0 0 0 Closeout phase. Ji4 94 

REMAINING ACTIVITIES 

Continue support and test of Breda vehicles. 

Continue supporting Grant closeout activities. 

Negotiate closeout of professional services contracts. 

Continue closeout of third party work orders. 

Page 
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METRO RED LINE SEGMENT 2 

FINANCIAL STATUS 

Budget Status 

Odginal L 
Budget 

jj. 

Current 
Budget 

Forecast 

A 
Commit. 

Expend. 

0 500 1, 1.500 

Dollars in Millions 

ConstructionlProcum?ent Contracts 

Change Dollars 
as % of Original Contract Award. 

Dec Jan Feb Mar Apr May Jun Ju 
1993 in$Mil. 

1 tothi Or! faa! Con6tA, $699.0 

2 ObligatedChange VaJue IT5 

3 Total Approved value(i+2y:H: $720.6:: 

4 Pending Changes 

5 TotaJ Award + Pending (344) 

Authoñzations 

I 

JUNE 1994 

RemaInIng Contingency 
as % of Remaining Forecast 

(Remain. Fcst. = Fcst - Expendj 

2.6% 

-. RemaIning 
Contingency 

$21.4 ml!... 

O N 0 J F M A M J J 

1993 1994 

Changes by BasIs and Cost Level 
BASIS VOLUME DOLLARS 

Wo&Scope ;..::: 
Schedule II 

Differing Cond. 6O6O1 
Temis&Cond. 

Design 

Mgmt. Issues 

OutsIde Agency 

Exercised Opt. 

Other .' 

COSTLEVEL 20% 0% 20% 

>si.000.000 

>$200k -$1 mil. 
b.: 

:: I 

>$100k.$200k .i .. I 00000i 
>$SoIc-$looIc :. 

>$25k-$sOk 
: 

>$lOk$25k 

$0-$lOk :L 
60% 4! 20% .. 

545 Eiecuted.CNs $15.5 Ml!. Co 



METRO RED LINE SEGMENT 2 JUNE 1994 

SCHEDULE AND SAFETY STATUS 

MTA Critical Activities 
Schedule Status August 1994 

PROGRESS 
/AWARDAPPROVAL 100 

No contract awards this month. 
80 .P9!9fl................99%. 

E 

8 
C .- - 

-. .........-: ........... 
- 

o 

______________________ Employment Status 
Months of Employment Provided 36% 

consfrudtion 
Basedonan average i- - I 

29Job-mcnthsprovided AMJJASONDJFMAMJJ .19923:1 
per nuThon expended 93 94 

Revenue Operation Date: 

Wilshire Corridor Uly 1996. 
Vermont/Hollywood Corridor -Sep1998 

Schedule Status Safety 
CRCAL PATH -1 Year Outlook Accident Severity Rate - Cumulative 
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METRO RED LINE SEGMENT 2 

EXECUTIVE SUMMARY 

COST STATUS 

Current Budget 

Current Forecast 

(including new requirements) 

SCHEDULE STATUS 

Current Revenue Operation Dates 

Wilshire Corridor 

Vermont/Hollywood Corridor 

: Design Progress 

Construction Progress 

REAL ESTATE 

in $ miion 

$1,511.7 

$1,511.7 

July 

September 

1996 

1998 

99% 

36% 

JUNE 1994 

NUMBER OF PARCELS NOT 

NUMBER OF PARCELS AVAILABLE PARCELS NOT AVAILABLE 
PARCELS AVAILABLE (ON SCHEDULE) (BEHIND SCHEDULE) 

AVG. DAYS 
NUMBER BEHIND 

TFBSMONTH 88 83 5 0 0 

LASTMONTH 87 82 5 0 0 

An additional parcel for second entrance at Vermont/Sunset Station, brings 
the total to 88 parcels of land required for the Segment 2 Project. The 
acquisition breakdown for these parcels are as follows: 31 full takes, 44 
subsurface easements, three temporary construction easements and three 
part -takes. Six additional parcels were added for tempàrary rights -of -entry 
and one temporary easement. 

* Two of the full take parcels are not required for construction. 
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METRO RED LINE SEGMENT 2 JUNE 1994 

EXECUTIVE SUMMARY (CON'T) 

To date, there have been 83 parcels acquired. Forty-one of these parcels 
were acquired through condemnation and the remaining were negotiated 
acquisitions. 

PUBLIC AFFAIRS 

Wilshire Corridor 

Public Affairs staff continue working on mitigation issues for Wilshire 
Corridor businesses. For the Wilshire Chamber of Commerce lunch concert 
series, Public Affairs staffed an information and display booth. For Contract 
621 1, Wilshire/Vermont Station, and Contract 6221, Wilshire/Normandie 
Station, ads were produced and placed in local newspapers promoting area 
businesses. For Contract B231, Wilshire/Western Station, three full page 
ads were purchased in the special edition of the Wilshire independent for 
the "Commitment to Wilshire" campaign to promote businesses in the 
Wilshire Corridor. Staff submitted the second draft of the Wilshire 
Mitigation Plan to Councilman Nate Holden and handled 50 visitors at the 
Wilshire Metro Information office. 

Vermont Corridor 

Contract B251, Vermont/Hollywood Tunnel, the tunnel breakthrough 
occurred on June 23, 1994. Public Affairs coordinated a public event to 
celebrate the breakthrough to the Wilshire/Vermont Station where more than 
200 residents, business people, staff and media personnel attended. For 
Contract 8252, Vermont/Santa Monica Station, staff met with merchants to 
address their construction mitigation concerns when pile installation will 
occur on the sidewalks for two weeks. For Contract 8261, Vermont/Sunset 
Station, Public Affairs staff met with the Ramada Inn management, 
Travelodge management, Kaiser Permanente, Children's Hospital, and Queen 
of Angels/Hollywood Presbyterian staff to discuss construction mitigation 
issues. Construction notices were distributed to notify business owners and 
residents that trees would be removed, that Phase 1 of the Worksite Traffic 
Control Plan would be implemented and that geotechnical radar surveying 
would be done to locate and identify utilities. 
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METRO RED LINE SEGMENT 2 JUNE 1994 

I 

I 
EXECUTIVE SUMMARY (CON'T) 

Hollywood Corridor 

I. Contract 8271, Hollywood/Western Station, soldier pile installation has 
commenced. For Contract 8281, Hollywood/Vine Station, star removal was 
completed, the gas and sewer lines have been relocated and soldier pile 

I 
installation started in the staging area. Public Affairs met with B281 
business owners and the West Coast Ensemble staff to provide them 
construction progress updates. 

I 

AREAS OF CONCERN 

1 
NEW 

Contract B610, Delays Trackwork Installation 

Concern: The 8610 Contractor's late issuance of trackwork submittals and I. EMC directed changes to Wilshire Corridor track alignment are the 
start of delaying second pour of track concrete. The contractor is 
approximately six weeks behind schedule, and this has the potential Ito impact follow on systems work. This delay decreased the Wilshire 
Corridor critical path float from last month's three weeks days to the 
current less than one week of float. 

Action: Contractor is formulating a mitigation plan to get back on schedule. 
In addition, Parsons -Dillingham is evaluating facility/trackwork 
interfaces in order to identify time saving alternatives. 

Status: Contractor's proposed mitigation plan submitted at the end of June, is 

1 
under evaluation. 

I 

I 

I 

I 



METRO RED LINE SEGMENT 2 JUNE 1994 

AREAS OF CONCERN (CON'T) 

ONGOING 

Delay to Vermont/Hollywood Corridor Revenue Operation Date (ROD) 

Concern: The projected delay to the Vermont/Hollywood Corridor Revenue 
Operation Date (ROD) decreased from one and one-half months to 
one month due to an improvement in mining rates along the 
Hollywood Tunnel construction. A parallel critical path runs through 
the construction of Contract 8241, Vermont/Beverly Station, Contract 
B241 is now as critical due to a previous delay in issuing full Notice 
to Proceed as well as slower than anticipated progress for initial work 
by the Contractor. 

Action: Continue schedule review of critical path activities for the following 
contracts: Contract B251, Vermont/Hollywood Tunnel; Contract 
8271, Hollywood/Western Station, lower station excavation and 
concrete placement; Contract B6 10, Trackwork Installation; Contract 
B631, TPS Installation and Testing; Contract 8620, Operational and 
Dynamic Testing; integration testing of all systems; and Pre -Revenue 
Operations to ROD, to determine how best to mitigate the remaining 
delay. 

Status: A Mitigation Plan is formulated and is currently being discussed with 
the Contractor. 
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METRO RED LINE SEGMENT 2 JUNE 1994 

i FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT 
ITEMS FOR RCC ACTION 

The following items reflect action requirements identified in the May Monthly 
Project Report submitted to FTA by their Project Management Oversight 
Consultant, Hill International. 

ONGOING 

NONE 

1 NEW 

NONE 

RESOLVED 

1 
May 1993, Financial Management Information System 

Concern: The MTA should focus on the integration of the accounting 
systems and integration with the RCC's cost management system. 

Action: The plans for the FIS integration are in process and the company 
that will handle the conversion is being selected. 

I 
Status: The IBM/Oracle was selected by the MTA Board on May 25, 1994. 

Integration work is underway and is forecasted for completion in 

September 1995. 

I 

I 

I 

I 

I 
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METRO RED LINE SEGMENT 2 JUNE 1994 

KEY ACTIVITIES - JUNE 

Design 

Contract 8642, Public Address (procurement), received approval for award 
on July 22, 1994. 

Contract B648A, Communications (Installation Wilshire Corridor), issued 
Notice to Proceed on June 13, 1994. 

Construction 

Contract 8201, Wilshire/Alvarado to Wilshire/Vermont Line, substantial 
completion was recognized March 4, 1994. Continued efforts to correct 
punchlist items, final cleanup procedures in the pocket track structure, AR 
and AL tunnels. 

Contract B21 1, Wilshire/Vermont Station, Stage I, completed placement of 
concrete to the surface of the East Blast Relief Shaft (BRS), exterior wail 
concrete at the West BAS and excavation of all side structures. 

Contract B21 5, Wilshire/Vermont Station, Stage II, completed installation 
and pre -loading of the excavation support system at the ancillary level B of 
the entrance structure. Continued with tieback installation, excavation, and 
fabrication of struts, wales and plates for level C of the excavation support 
system. Proceeded with masonry wall construction and electrical 
preparation at the ancillary level inside the station. 

Contract B221, Wilshire/Normandie Station. and Line, completed station 
entrance roof deck and installation of ceiling supports and sprinkler heads in 
the station public area. Completed side structure walls at South Ardmore to 
the street level. Concluded removal of the Vermont AL tunnel bulkhead 
prior to the Contract B251 hose through. 

Contract B231, Wilshire/Western Station and Crossover, completed street 
restoration along Wilshire Boulevard, Serrano Avenue and Oxnard Avenue. 
Concluded installation of HVAC equipment; testing of the fire sprinkler and 
deluge system; and the installation of the edgelight system. 

Contract B241, Vermont/Beverly Station, soldier pile installation is ongoing. 
Telephone ductbank relocation work and utility relocation were concluded; 
water line installation continued at the north end of the station. 
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METRO RED LINE SEGMENT 2 JUNE 1994 

I 
KEY ACTIVITIES (CONT) 

Contract 6251, Vermont/Hollywood Tunnels, Vermont AL tunnel holed 

1 
through at the end of June. Continued placement of stairway concrete at 
shaft #18, invert and arch concrete for the AL crosspassage #19, and 
production of floating slabs. 

Contract 8252, Vermont/Santa Monica Station, began pile drilling and 
installation along the east side of Vermont Avenue; temporary storm drain 
and sanitary sewer relocation within the Phase 1 traffic control plan. 

I. Contract 8261, Vermont/Sunset Station, continued with site mobilization 
activities. 

I. Contract B271, Hollywood/Western Station, concluded Metro Garden site 
clearance efforts. 

I. Contract 6281, Hollywood Vine Station, completed pressure tested of the 
relocated gas line and service laterals on Hollywood Boulevard. Removal of 
the Hollywood Walk of Fame stars on Hollywood Boulevard was concluded, 
excluding the ten stars located in front of the Hastings Hotel. 

Contract 6610, Trackwork Installation, Rail Welding Plant in operation, 50% 
of rail completed. 

Contract B620, Automatic Train Control, completed fabrication of racks for 

1 Wilshire/Western Station. 

Contract 8642, Public Address, MTA Board awarded contract to SESCO on 
June 22, 1994. 

I. Contract 6643, Closed Circuit Television, Final Design Review previously 
scheduled for June 22, 1994, was rescheduled to July 18, 1994. 

I. Contract B646, Fire and Emergency Management, Completed Preliminary 
Design Review on selected subsystems. 

I. Contract B710, Escalators and Elevators, continued review of shop drawing 
for Contract 6251's escalators and elevators. Fabrication of equipment for 
Contracts 8221 and 6231 continued in June. 

I 

I! 

I 



METRO RED LINE SEGMENT 2 JUNE 1994 

KEY ACTIVITIES (CON'T) 

Contract B740, Ventilation Equipment, ventilation equipment installation 
continued at Contract B231; transfer of the major equipment to the 6221 
station is complete. 

Contract B745, Air Handling & TPSS Fans, the Air Handling Units (AHU), 
fabrication of Contract B21 5's equipment commenced in June. 

Contract B761, Illuminated Signs and Edgelights Procurement, installation of 
edgelights and pylon were completed for Contract 6231. The Contract 
B221 station set was delivered to an approved storage facility on June 7, 
1994. 
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METRO RED LINE SEGMENT 2 JUNE .1994 

KEY ACTIVITIES - PLANNED FOR JULY 

I 

Design 

Contract B642, Public Address (procurement), is scheduled to receive 
Notice -to -Proceed on July 11, 1994. 

Construction 

Contract 8201, Wilshire/Alvarado to Wilshire/Vermont Line, continue final 
cleanup in the pocket track structure, and the AR and AL tunnels. 

Contract 6211, Wilshire/Vermont Station, Stage I, continue with repair work 
at the lower and upper track levels and ancillary levels, backfill the top of 

I 
the station box at the east and west end; and install HDPE and protective 
slab on roof and plenum structures. 

I. Contract B21 5, Wilshire/Vermont Station, Stage II, continue fabrication of 
struts, wales and plates for level C of the excavation support system. 
Continue masonry walls construction and electrical preparation at the 

1 
ancillary level inside the station. 

Contract B221, Wilshire/Normandie Station and Line, continue construction 

1 
of side structures, complete station main entrance exterior walls, and 
installation of floating slab at the BL tunnel east. 

S Contact B229, Temporary Ventilation During Construction, continue fans, 
bulkhead construction of BL/BR track bulkheads at Contract 6221. 

Contract 6231, Wilshire/Western Station, continue installation of ductwork 
insulation wrapping; and installation of controls for mechanical equipment. 

Contract 6241, Vermont/Beverly Station, gas relocation will continue on the 
north side of Beverly Boulevard. 

Contract B251, Vermont/Hollywood Tunnel, continue Hollywood Corridor 
tunnel excavation, preparation for invert concrete (Vermont Line), and I maintenance of the dewatering system. 

Contract B252, Vermont/Santa Monica Station, continue soldier pile drilling 
and installation along Vermont Avenue. 

I 

I 
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METRO RED LINE SEGMENT 2 JUNE 1994 

KEY ACTIVITIES (CON'T) 

Contract B261, Vermont/Sunset Station, continue site mobilization 
activities. 

S Contract 6271, Hollywood/Western Station, continue site mobilization 
efforts. 

Contract B281, Hollywood/Vine Station, continue pile installation within the 
construction staging area for the station entrance and appendages. 

Contract B610, Trackwork Installation, Contractor to begin tunnel concrete 
in early July. 

Contract 8643, Closed Circuit Television, Complete Final Design Review on 
July 18, 1994. 

Contract 8710, Escalators and Elevators, accept delivery of Contract B231 
equipment on July 10, 1994. 

Contract B740, Ventilation Equipment, continue to work jointly with 6231 to 
prepare for field testing work scheduled for July 18 or July 25, 1994. 
Continue to provide field engineering services for ventilation equipment 
installation for Contract 8221 as required. 

Contact B745, Air Handler & TPSS Fans, continue fabrication of air handling 
units for Contract 8215. 

Page 10 



a S a a a - S S :55 S - a S 

Page Sb. I 
RAIL CONSTRUCTION CORPORA 

PROJECT COST REPORT 
COST BY ELEMENT 

WITH NEW REQUIREMENTS 

Project; Rh METRO RED LINE - SEGMENT 2 Period; Kay 27, 1994 to Jul 1, 1994 

ata Date: Jul 16, 1994 

Units; S in Thousands iTrx,cated) 

ORIGINAL CURRENT BUDGET CONNITNENTS INCURRED EXPENDITURES CURRENT.FORECAST FORECAST 

BUDGET VARIANCE 

ELEMENT / DESCRIPTION Period To Date Period To Date Period To Date Period To Date Period Jo Date 

893.000 0 932,864 4,623 852,109 15,255 410,362 11,885 382,052 -1,168 955,693 22,829 I CONSTRUCTION 

S PROFESSIONAL SERVICES 289,150 0 354,803 3,038 115,26* 2,963 210,939 2,963 210,939 -6,38? 348,415 -6,387 
R REAL ESTATE 79,827 0 83,568 0 75,176 6,981 71,561 6,981 77,561 0 66,860 3,292 
F UTILTY/AGENCY FORCE ACCOJNTS 36,661 0 29,196 860 21,406 2,168 12,073 2,188 12,0Th 4,171 33,813 4,017 
0 SPECIAL PROGRAMS 2,044 0 4,402 0 531 6 433 6 433 0 560 -3,841 
C PROJECT CONTINGENCY - 145,743 0 40,999 0 0 0 0 0 0 3,384 21,389 -19,609 
A flOJECT REVENUE 0 0 0 D 0 -SI -233 -SI -233 0 -300 -300 

4MAU: 

0 

tS'S3t4464fl: 

0 55.024 

sI;5flTah¼$9S 

0 43,068 

i34J:K7TIl3T: *fl:.:0.J4464J2. .c:*s 

0 0 0 0 2,827 46.720 -8,303 

$IVfls-fl 

T CONSTRUCTION 

S PROFESSIONAL SERVICES 0 0 8,225 3 4,536 0 4,0Th 0 4,073 6,579 14,771 6,551 
A REALESTATE 0 0 0 0 1 0 0 0 0 0 0 0 

0 SPECtAIPROGRAMS 0 0 0 0 43 0 14 0 14 0 20 20 

C PROJECT CONTINGENCY 0 0 2,000 0 0 0 0 0 0 -9,406 3,732 1,732 .. k* t**0 . 4:65249.. :. . t47449 :: 4:087 

23,972 

4 Qg7 ..*:::..::.:.:.:.p 

686,914 

:.. 249: ::.::i: C) 

0 1,511,681 GRAND TOTAL .446,432 0 1,511,681 8,525 1,312,143 27,343 715,224 
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RAIL CONSTRJC11ON CORPORATION 
METRO RAIL PROJECT SEGMENT 2 

(IN THOUSAND OF DOLLARS) 

STATUS OF FUNDS BY SOURCE 

TOTAL TOTAL * COMMITMENTS EXPENDI1IJRES (4) BILlED TO SOURCE 
FUNDS FUNDS 

SOURCE ANTICIPATED AVAILABLE $ % $ % $ 

FTA-SECTION3 $667,000 $597,653 $540270 81% $293,148 44% $277,599 42% 

FTA-SECTION 3 DEFERRED LOCAL SHARE (I) $126,730 $68,188 $63,005 

STATE $185,129 $133,000 $167239 90% $133,000 72% $133,000 72% 

PROPOSITION A $440,303 $148,954 $329,936 75% $111492 25% $116,675 26% 

CITY OF LA $96,000 $49,600 $72228 75% $48,008 50% $44,412 46% 

BENEFIT ASSESS, $58,000 $0 $28,992 50% $28,992 50% $0 0% 

COST OVERRUN ACCOUNT (2) $0 $19,635 $0 0% $0 0% $0 0% 

BENEFIT ASSESS. SHORTFALL (3) $0 $0 $0 0% $0 0% $28,______ 

TOTAL $1,446,432 $948,842 $1,264,495 87% $682,828 47% $663,683 46% 

PROP C (AMERICAN DISABILITY ACT) $5,996 $404 $3,720 62% $408 7% $408 1% 

PROP A (TRANSIT ENHANCEMENTS) $59,254 $3,665 $43,928 74% $3,678 6% $3,678 6% 

GRAND TOTAL $1,511,681 $952,911 $1,312,143 87% $686,914 45% $667,769 44% 

(1) FTA Section 3 Deferred Local Share. Commitma-ds and expenditties are effective starting July 1st. 1992. 
(2) The Cost Oven'un Account includ CAPRAfUTICIS only. 
(3) The current Benefit Assessment Dbtrict revenue shortfall is being funded by MTA. 
(4_Expenditures are cumuSive throuth May1994. L 
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AGENCY COSTS 

RED LINE SEGMENT 2 

MILLIONS 
$10 
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SIC 

$0 
1980 1989 1990 1991 1902 1993 1994 1996 1996 1997 1999 1999 2000 

FISCAL YEAR 

S CURRENT BUDGET - CURRENT FORECAST 

PROJECT AGENCY COSTS 
RED LINE SEGMENT 2 ($000) 

TOTAL PROJECT BUDGET $1,511,682 

CURRENT BUDGET $ 57,840 

BUDGET % OF TOTAL PROJECT 3.8% 

CURRENT FORECAST $ 58,396 

FORECAST % OF TOTAL PROJECT 3.9% 

ACTUALTHROUGH FY93 $ 14.686 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE SEGMENT 2 

MILLIONS 
$10 

FISCAL YEAR 1993-1 994 

CURRENT BUDGET - ACTUAIJFORECAST 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE SEGMENT 2 ($000) 

CURRENT BUDGET $6,834 

CURRENT FORECAST $1,033 

BUDGET PLAN TO DATE $5,852 

ACTUAL TO DATE $6,532 
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RED LINE SEGMENT 2 

STAFFING PLAN VS. ACTUAL 
RED LINE SEGMENT 2 

FULL TIME EQUIVALENTS 
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FISCAL YEAR 1994 

RCC FTEs P1.ANNED OTHER FTEs PLANNED 

RCC FlEe ACTUAL OTHER FTEs ACTUAL 

FY94 Budget 

JUNE 1994 
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RED LINE (SEGMENT 2) STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 37 
RCC FTE's ACTUAL 29 

OTHER FTE's PLANNED 8 
OTHER FTEs ACTUAL 9 

TOTAL FTE's PLANNED 45 
TOTAL FTE's ACTUAL 38 
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R81 - Metro Red Line Seg-2 
PROJECT CHANGE VALUES ONLY 

PROJECT CHANGE ACTIVITY SUMMARY: 
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY 

AS OF 06111194 

MTA APPROVED MTh APPROVED APPROVED REMAINIW I 
CONTRACT AWARD CHANGE CONTINGENCY ICTGI CHANGES TO DATE CONT1NOENCY I P A 0 J I C T E D 

AWARD 3 CURRENT TOTAL APPROVED CURRENT 3 % 3 CURRENT PENDING REMAINING 3 3 
CONTRACT VALUE ALLOWED I APPROVED CHANGES CONTRACT INCA CIa COMP UNUSED CHANGES FORECAST CTO INCA 

ALLOWED AFt (All) VALUE USED LETE ALLOWANCE CONTINGENCY USED 

A. 8. 
I 

C. 0. 1.18+01 
I 

PIll 0.IItP) H.121 
I 

I. I KID -Fl I t.131 *4.1K -U N. 0. 

520* 444.577.273 20% *9.922.127 (53.500.000 *5,259,119 *49,045,392 *1.3% 
I 

59% 99% 
I 

13554.009 
I 

*257.254 *3.397.344 62% 12.4% 

5211 *39491.171 
4 

13% 14.165.116 443.443.916 
I 

*1,105,113 140.3*4,170 5.0% 
I 

30% 60% 
I 

13.051,825 *151.717 *2.900.109 42% 5.3% 

6215 *25.177.700 p *0% 17.111.030 *20.711.530 
4 

4*3,000 $26,110,700 0.0%) 0% 0% 
I 

*2.690.630 
4 

110,1001 *2,506,030 0% 00% 

0218 *84.000 
4 

136% *06,500 .4180.000 
4 

*10,194 *144.114 725.3%) 93% *00% $5,405 
I 

*0 00.405 93% *253% 

522) $71.112.793 
I 

14% *10,184.531 *90.077.324 
I 

*5,252.479 *80,076,272 7.3% 
I 

50% 76% 
I 

*4.002,082 
4 

tI,751.lI0 12.152,173 74% 70.0% 

0229 4167.423 10% 115.742 *1.053.170 
I 

*5,000 *982,429 08% 
I 

5% 0% 
I 

*80.742 
4 

*23,087 *07.075 29% 3,5% 

0231 *63,540.201 
I 

*0% 45.304.520 45.001.2l 
4 

*307) 634 057.024,915 1.4% 
I 

74% *0% 
I 

*1.314.125 
I 

$937,315 *641.511 80% 9.0% 

924* 140.961.651 
I 

10% *4.095.756 *46.050.313 
I 

*77,000 44% 034,557 0,2%) 2% 0% 
I 

94.019.755 
I 

*60.000 13.051.755 3% 0.3% 

0261 *129.055.57* 
I 

10% *12,055.651 *142.131.131 
4 

*3,213.600 1132.959,079 2.5% 
I 

15% 44% 
4 

1)751.051 
4 

03.990,470 *6.562.511 65% 5,5% 

0282 $10,079,031 
4 

11% *6.961.151 *58.730.793 
I 

*13.719 150,193,351 00% 
I 

0% 0% 
I 

*5.837,439 
I 

*706.176 $6,131,283 12% *4% 

1281 *44.965.910 4 *0% 04.495.700 *4W403,099 
I 

*0 144,985,995 0.0% 
I 

0% 0% 
4 

94.405,700 
I 

1*47.3301 04,544,030 '1% -0.1% 

9268 490,000 
I 

10% *9.000 *06.900 
I 

40.550 *90,550 1731 97% *00% 
I 

*360 
I 

*0 *250 97% 97% 

1271 *39.140.000 
I 

10% *3.414. 442.842.900 
4 

*0 *36.145,000 0.0%) 0% 0% 
4 

*3,004.100 
I 

*0 *3.594,900 0% 0.0% 

0211 *49,291.000 
I 

12% 15.914.440 *55.201.440 
I 

1124.970 *49.411,170 03% 
I 

2% 0% 
I 

45,751.570 
4 

$104,000 15,585,570 4% 08% 

0298 $70,475 
4 

14% ' *10.522 , *01.100 
I 

1)145 , $95,323 *2.9% 
I 

93% 100% 4777 
4 

*0 *777 93% l2,P% 

5190 $0 '''3 *0 $01 *0 ' *0 '"-%I'"% 031 *04 *0 $0"'% 0.0% 

lOIO 115.099.553 
4 

*0% 11.864,16% $1b.a59.017 
4 

139.145 $15,721,197 02% 
I 

2% 0% 
I 

*1.529.920 
I 

1*1.406.1021 *3,034.992 -92% . 3 

'0011 *2,71904* 
4 

10% 4271.906 *2.900.964 
4 

40 02,711049 00% 
I 

0% 0% 
I 

*371.906 
I 

90 *371.005 0% 0.0% 

'50*2 *3.914.355 
4 

10% *391.430 *4.3*3.79* 
I 

*0 43.914,355 003) 0% 0% 
4 

0390.430 
I 

*0 *3*9.436 0% 0.0% 

'60*4 *2,540.02* 
I 

*0% *204.6*3 *2.911.512 
I 

*000 *2,047,029 0031 0% 0% 
I 

1283.413 
4 

*0 1283,983 0% 00% 

'6616 $759,513 * 10% 975.959 *930,541 
I 

*0 *769.593 0.0% 
I 

0% 0% 
I 

*15,900 
I 

*19.110 461,742 24% 2.4% 

'1020 111,031,206 
4 

*3% 42.328.033 420.357.291 
4 

(*3*357) *17,999,0*9 -0.2% 
I 

.1% 0% 
I 

12,357,400 
I 

1*97,9491 *2,456.340 -6% '0.7% 

'5030 *0.157.150 
I 

10% *110.115 *0.772,555 
I 

4*00.071 $5,257,221 7.5% 
I 

15% 0% 
I 

1515.544 
' I 

*4,138 *511.509 17% 7.7% 

503* *4,407.105 
I 

*0% 4440.717 14.913.982 
I 

*0 14.457,108 0.0%) 0% 0% 
4 

$0.77 
I 

1195,000 . *251.717 44% 44% 

'9542 41.102.201 
I 

*0% 1*10.227 *1.212.414 
I 

*0 11.102,257 0.0% 
I 

0% 0% 
I 

1110,227 
I 

10 1110.227 0% 00% 

'5643 4790.121 
4 

*0% $79,013 *051,140 
I 

.10 1700,117 0031 0% 0% I *70.013 
I 

*0 170.013 0% 00% 

'9844 *3.380,998 
I 

13% *436.0*7 43,618,005 
4 

SO *3,250,980 00% 
I 

0% 0% 
I 

4435.017 
I 

(II 1435,817 0% 00% 

'0045 12,558,571 5% 

I') Co.te h.red wlIh other pro(nI.. 

Aol - Meot Red LIne 0.9-2 

1117.258 *3.084.129 
I 

40 

Co.t. shown era (or R81 ONLY, III Include, both sscut.d 

42.566,07* 00%) 0% 0% 
4 

1117,260 I *0 1*17.258 0% 00% 

£0'. nd authorized IWAC4I* then9.. 121% ncreeeø over ongln.I oward 131 Lo99ed contrecl chin9., ONLY 

PAGE I I RUBIO 
PROJECT VALUE SUMMARY 00/17/94 

NOTE: CONTRACT 944* WAS AWAED 0*1 11231*4 FOIl $I0.230.19*. CONTRACT B*41A WAS AWAE0 0*1 5113194 FOR 42.209,354. 
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COSTS SHOWN ARE FOR 
PROJECT PSI ONLY. 

R81 - Metro Red Line Sep -2 
PROJECT CHANGE VALUES ONLY 

PROJECT CHANGE ACTIVITY SUMMARY:. 
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY 

AS OF 0011 7/94 

MIA APPROVED PITA APPROVED APPROVED I PEUA3IVIG 
CONTRACT AWARD CHANGE CONTINGENCY ICTOJ CHANGES TO DATE 

. 
CONTINGENCY P P 0 J I C I I 0 

AWARD % CURRENT TOTAL APPROVED CURRENT % % % CURRENT PENDI4O REMAINING N 
CONTRACT VALUE ALLOWED I APPROVED CHANGES CONTRACT 34CR CTG COUP. UNUSED CHANGES FORECAST CTG 11CR 

ALLOWED AFE CR111 VALUE USED LET! ALLOWANCE CONTINGENCY USED 

A. I, C. D. E.ts+oI I FIll G.(S+Fl 14.121 I L J. I KID -Fl - I 1131 MR -U N. 0, 

'5545 12,547,766 I 10% 9254.777 $2,502,543 I $0 91.547.766 00% I 0% 0% I 1254.777 I *15.0001 9233171 '2% 0.2% 

5546A 12.205*54 10% 1220.636 11.426190 I SO *2.206.364 00% 0% 0% *220.636 I $0 0220.636 0% 00% 

56461 $0 I" lb °I 30 00 "',%'"% oI 101 SO IO"'% 0.0% 

'eiio lt4,441.962 I 19% *2.716.277 111.161339 I 110.000 114.412.992 0,1% 0% 0% I 32,706.271 I *165,000 12.120.277 7% . 
'9140 Sl0.526.269 I 10% 91.052.617 $ll.576,695 I t1.671 lI0.7l7,94S 1.1% I 11% 23% I 1360.54$ I 1*3.500 *645,449 20% 2.0% 

5143 11.103.311 I 46% 9921136 92.632,517 1201.306 $2.019,577 It I% 35% 20% I $633,640 I $123,923 0410,1*7 50% 22.1% 

'6700 1414.14$ I *0% flt4IS $33.34 SO $434,549 00% I 0% 0% I $4I.45 I 50 043.455 0% 00% 

'6165 53.226.672 I 10% 1322.617 03.54933* I 332.321 *3,259.593 7.0% I 10% 0% I 526*746 I 33.426 5256.321 ItS 1.1% 

'9790 $2,004,663 10% *290.461 52.206,151 I $0 $2,004,613 0.0% I 0% 0% I *200.461 I SO $200461 0% 00% 

9691.004.050 I 12% 362.592.602 $71I.536.652 I 121.507,706 3720,101,756 3.7% I 26% 27% I *60.994.196 I $6741647 064.246,245 34% 4.1% 

II - AFE k.cnst. r.qtfld I ' API raven. MAY64 ruS.d to coysi p.nd$q ch.ng... 

Not.: Contract 9541 was award.d an 3123/SI for $10,230,169. 

Contract 8646* was swsrtd an 6113/94 for $2,205,354. 

I'I Costs .h.nd wIth ott,., p,$cts. Cost, shown an for Aol ONLY. III rcbjd.. both .ncuad Co's and authodaid (WACEII thang.. 121% nasa. over oliginal iward 131 Loggid conusct ch.n.. ONLY 

All 'U.n. Rid LI,.. I.q-2 PAGE 2 T AUDIO 
V1.0O,/2*S4a PROJECTVALUE SUMMARY 00/17/94 

a a - a a. as a -. a a - a a a a a - 



METRO RED LINE SEGMENT 2 

CONSULTANT CONTRACT CHANGE SUMMARY 

RED LINE SEG-2 CONSULTANT CHANGE REQUEST VOLUME 

250 

ea 

50 

JUNE 1994 

243(100%) 

41(17%) 

59 (25%) 

143(58%) 

0 
JUt. 93 AUG 93 SEP 93 OCT 93 NOV 93 DCC 93 JAN 94 FEB 94 MAR 94 APR 94 MAY 94 JUN 94 

REOJESTED CRANGES SlICE .Vli9l Ct&Y 

AGE OF UNRESOLVED CONSULTANT CHANGES 

liME 0-30 DAYS 30-60 DAYS 61-90 DAYS OVER 90 TOTAL AC11VE 

VOLUME 24 14 12 50 100 

PERCENT 24% 14% 12% 50% 100% 

00NSULTANT CONTCT OW4GE SUMMARY 

RED LINE SEG-2 CONSULTANT CHANGE REQUEST VALUES 

50.000 

40.000 

30oo 

10.000 

$39691 

$9268 

$1 5. 726 

$14 .697 

0 
JUL93 MJGQ3 SEP93 OCT93 NOV93 DEC93 JW494 FEB94 MAR94 APR94 MAY94 JUN94 
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5.5 

5 

4.5 

4 

3.5 

3 

2.5 

2 

1.5 

0.5 

0 

RED LINE SEGMENT 2 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 

CHANGE NOTICE RESOLUTION 

JUNE 1994 

1200 
I 

iwo- ___________________________ 1113 

I 

UNRESOLVED (ACTIVE) A 
1000 

- [U RESOLVED a 
900 

- 

(36%) 

__ - INCLUDES 121 COST-PLUS 
700 - CHANGES FOR WORKTHAT 714 

ISCONTINUING (64/o) 
60o 

500- 

400 

300- 

200- 

io 

- I I I I I I I I I I I I 
JAN -91 MAR MAY JUL SEP NOVJAN-92MAR MAY JUL SEP NOVJAN-93MAR MAY JUL SEP NOVJAN-94MAR MAY 

FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUNE 

AGE OF UNRESOLVED CHANGES 
TIME 0-30 DAYS 31-60 61-90 OVER 90 TOTAL ACTIVE 

VOLUME 143 58 35 163 399 

PERCENT 36% 15% 8% 41%s 100% 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 

CHANGE DOLLARS AS A PERCENTAGE OF ORIGINAL CONTRACT AWARD 

ESTPMTBD PUAGE IOEA IflUD1C 
FeONG OUNCE ciaa 

_______ TUM. F6ROENTfrGE IICREASE DiE It 
DEOJTED CHN4GE OREERS PND PPRVU. CF*( 
MAR 

- BASED ON WOOED OUNCES OM.Y. S PCI 

4.1% 
(EST.) 

3.1% 
(ACTUAL) 

'TOTAL CONTRACT AWARD 

OBLIGATED CHANGE VALUE 
TOTAL APPROVED VALUE 

PENDiNG CHANGES 

$699,004,050 

21.597.1CC 

120,601,156 

6,748,547 

JAN.91 MAR MAY JUL SEP NOVJAN-92MAR MAY JUL SEP NOVJAN-93MAR MAY JUL SEP NOVJAN-Y4MAR MAY 
FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUNE 
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METRO RED LINE SEGMENT 2 JUNE 1994 

I 
WORK SCOPE 

I 110 EXTRAWORK 
115 ADDITIONAL/NEW WORK 
120 DELETION OF WORK 

1 

I 

R81 - Metro Red Line Seg-2 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 

CHANGE NOTICE BASIS BREAKDOWN 

EXECUTED CHANGES AS OF 06117/94 

% Total 
# CNS Volume Change Cost 

SCHEDULE CHANGES 

210 DELAY OF WORK (COMPENSABLE) 
220 ACCELERATION OF WORK 
230 MILESTONE REVISIONS (NON-COMPENSABLE) 

DIFFERING CONDITIONS 

% Total 
Change Cost 

79 14.50% *1,985,075.85 12.77% 
20 3.67% *535,053.22 3.44% 

8 1.47% *29,453.99 0.19% 

107 19.63% $2,549,593.06 16.40% 

11 2.02% *307.232.00 1.98% 
3 0.55% 477,101.41 0.50% 
7 1.28% $0.00 . 0.00% 

21 3.85% $384,333.41 2.47% 

310 DIFFERING SITE CONDITIONS 84 15.41% *2.946,203.58 18.96% 
320 HAZARDOUS MATERIALS . 6 1.10% *437.650.41 2.82% 
330 SAFETY CONDITIONS 7 1.28% *7,947.60 0.05% 

97 17.80% $3,391,801.79 21.82% 
TERMS AND CONDITIONS 

400 TERMSANDCONDITIONS 1 0.18% (*2.000.00) -0.01% 
410 TERMS AND CONDITIONS (OWNER ORIGINATED) 23 4.22% *10,370.00 0.07% 
430 EDITORIAL CLARIFICATIONS/DOCUMENT MAINTENANCE 9 1.65% *174.892.50 1.12% 

33 6.06% $183,062.50 1.18% 
DESIGN CHANGES 

510 DESIGN CHANGES/ENHANCEMENTS (OWNER ORIGINATED 48 8.81% *1,459.346.72 9.39% 
515 DESIGN CHANGES/ENHANCEMENTS (EMC ORIGINATED) 97 17.80% *4.374.001.41 28.14% 
520 DESIGN CHANGES/ENHANCEMENTS (MTA OPERATIONS 0 27 4.95% *1,854,566.43 11.93% 
530 CORRECTIONS TO PLANS AND SPECIFICATIONS 60 11.01% *538,000.94 3.45% 
540 VALUE ENGINEERING CHANGES (CONTRACTOR ORIGINA 6 1.10% 4*680.703.10) 

238 43.67% $7,643,212.40 49.17% 
MANAGEMENT ISSUES 

610 DISRUPTION/INEFFICIENCY (CLAIMS ONLY) 3 0.55% *17G,584.76 1.16% 

3 0.55% $179,584.76 1.16% 
OUTSIDE AGENCY REQUESTS 

710 WORK SCOPE CHANGES (OUTSIDE AGENCY ORIGINATED 28 5.14% 4464.687.05 2.99% 
720 DESIGN CHANGES (OUTSIDE AGENCY ORIGINATED) 1 0.18% *2,700.00 0.02% 
730 TERMS AND CONDITIONS (OUTSIDE AGENCY ORIGINAT 2 0,37% *123,767.40 0.80% 

31 5.69% $591.1 74.45 3.80% 
EXERCISE OF CONTRACT OPTIONS 

800 EXERCISE OF CONTRACT OPTIONS 9 1.65% *426.505.36 2.74% 

9 1.65% $426,505.36 2.74% 
OTHER 

900 OTHER 6 1.10% *193.896.38 1.25% 

6 1.10% $193,696.38 1.25% 

PROJECTTOTALS: 545 100.00% $15,542,954.11 100.00% 
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METRO RED LINE SEGMENT 2 

COST RANGE 
(ABSOLUTE VALUE) 

>200 - 1 MILLION 

>100-200 

>50-lOOK 

>25-50K 

10-25K 

0-10K 

PROJECT TOTALS: 

I 
JUNE 1994 

REl - Metro Red Line Seg-2 - 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 

CHANGE COST LEVEL BREAKDOWN 

EXECUTED CHANGES AS OF 06/17/94 

% Total 
# CN'S Volume 

12 2.20% 

38 6.97% 

27 4.95% 

46 8.44% 

79 14.50% 

343 62.94% 

545 100.00% 

% Total 
Change Cost Change Cost 

I 
$4,896,948.62 31.51% 

I $5,202,855.03 33.47% 

$1,789,534.06 11.51% 1 

$1,589,692.15 10.17% 1 

$1,331,730.15 8.57% 
1 

$741,194.10 4.77% S 

$15,542,954.11 100.00% 
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METRO RED UNE SEGMENT 2 JUNE 1994 

140 

120 

zi1 

0 

550 

500 

450 
2 
2 400 
-J 
-J 

350 

U) 

250 

200 

150 

< 100 

-1 
0 

ANNUAL PROJECT COMMITMENTS (FY '94) 

JUL'93 AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN '94 

* Figure different by $1,000 from Cost by Element Page due to rounding. 

TOTAL PROJECT COMMITMENTS 

P1-SB FY -89 FY -90 P1 -Si FY -92 FY -93 P1-94 P1-95 P1-96 P1-97 P1-98 P1-99 

ACTUAL 

CUMULATIVE ACTUAL 

CUMULA11VE ORIGINAL PLAN 

CUMULATIVE CURRENT PLAN - - - 

'I, 

2 
4002 

-J 
-J 

2 
300: 

7. 

200 

100 

0 

1500 

Page .21 



a
 

e
e
 

e
 
S
 

S
 

I
 

S
 

I
 

S
 

S
 

I
,
.
 a
 

S
 

S
 

I
 

S
i
 

S
 

-
 

S
 

S
 

S
 

e
s
_
S
_
S
e
e
 
S
e
e
S
 

S
 

S
 

a
 

S
 

S
 

I
 

I
i
 

S
 

I
 



- a a s a S * -- _ - - - _ 

w 
I - w 
-J 
a- 

0 0 
I - 
z w 
0 
Er 
w 
a- 

100 

rIiI 

20 

RAIL CONSTRUCTION CORPORATION 
METRO RED LINE SEGMENT 2 

PROGRESS SUMMARY 

a_a 

a 
a 
a 

a 
a 

a. 
a 

a 
a 

a 
I 

a 
a 
I 
I 
I 
a 
a 

a 
a 

a 
a 

a 
I 
a 
a 
I 

DESIGN 
99% COMPLETE 

CON STR U CTIO N 
36% COMPLETE 

3 N CQ 3 N C) 3 N 3 N 3 N 3 N 3 N 3 N ) 

3 N 3 N ) 

QUARTERS 

DESIGN%COMPLETE 

CONSTRUCTION % COMPLETE C. 
C 2 
m 
a 
(0 
(0 
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- - IS - s S . a ta a e - - 

CRITICAL PATH SUMMARY - VERMONT/HOLflWOOD UNE 

1990 I 1991 1992 1993 1 1994 1995 1 1996 1997 1998 1999 

I I 
I II I I I I I 

I I I I I I I 

I 

i 11111111111 _________ 
CRIrICAL PATH STATUS B251 DESIGN 

S ThE cRITICAL PATH 131 ICI4TH BOUND SCHULE THROUGH 
S CONTRACT OW, THE HOLLYOD TUNNE.. SECONDARY CP 
S 

6251 BID/AWAFkD 
CONTINUING THROUGH CONTRACT 8241 - APPROX. I I.VIJTH 

B2S1tCONSTRUCTION 

rs/Arssss/Mrss4 

OFNEGATIVEFLOAT. 

6241 
ONSTRUCTION 

rsi4 I 

6271 BID/AWARD Jea 
: 
S 

8271 CONSTRUC ION 4 ____________ I 

SB6IOTI ACIORK 

8631 IP (INSTALL TEST VERM/HLYWD tuNE) 

8620 AIC (VERM/HLVWO I!INE 
S 

S 
IN TED TESTIPJG - ALL SYSTEMS fEGRA 

I 

PRE -REVENUE 
OPErTI0N 

S 

CRfl1CALJPATH STATUS REVENUE OPERATIONS DATE 
S 

t 
SEPTEMBER 1998 

STATUS D4m: JULY 1, 1994 - IS 
LEGEND: 

CRITICAL PATH RAIL CONSTRUCTION CORPORATION 
I 

I CURRENT SCHEDULE 
p 

METRO RED UNE SEGMENT 2 
CRII1CAL PATH SUMMARY-VERMONTIHOLLYWOOD CORRIDOR "" CURRENT SCHEDULE PROGRESS 

I 



Summary of Lost Time Accidents (FREQUENCY) 
and Lost Work Days (SEVERITY) 

I 10 

c08 
I- 
z 
w a 
06 
0 
C 
w 

'-.4 

0 

7/93 8/93 9/93 10/93 11/93 12/93 1/94 2/94 3/94 4/94 5/94 6/94 

I 
NATIONAL AVERAGE = 6.1 

LOST TIME INC!DENTRATE. I 

re -LOST TIME CASES (FREQUENCY) INCIDENT 
RATE - PROJ TO DATE / CUMULATIVE 

p_____-0 0-- 
ai 

4.8 

L. 

C 
a m 
-s 

______ _________ _____________ (0 

Prepared by: 
I 

MASS TRANSIT GROUP 

a a a - . -a e- a a a - - - 
S 

7/93 8/93 9/93 10/93 11193 12/93 1/94 2/94 3/94 4/94 5/94 6/94 



METRO RED LINE SEGMENT 2 JUNE 1994 

INVOICE PROCESSING 

5 S The average time 
taken to pay invoices 

I 
for Construction and 
Procurement contracts 
(including Insurance) 
was 17.4 days. 

24 invoices were paid 

I 
for a total value of 
$12,802,953. 

There were 17 out- 
standing Construction 
or Procurement invoices 
under 30 days old for 
$8,300,534. 

There were no out- 
standing Construction 
or Procurement invoices 
over 30 days old. 

Construction/Procurement Invoice Status 

Note: The average days to pay is the time from when the Resident Engineer approves a progress 
payment (invoice) to when Accounting issues a check for this invoice. 

OUTSTANDING INVOICES 

ConsttctiorVProcwement Invoices c_u 
30 Days and Under Over 30 Days 30 Dasfs and Under Over 30 Days 

Number of Dollar Number of Dollar Number of Dollar Number of Dollar 
Month Invoices Value Invoices Value Invoices Value Invoices Value 
JAN 1994 9 8,559,514 2 34,641 34 1,924,283 9 402,019 
FB 1994 9 6,141.796 1 14,583 3,695,497 11 481,592 
MAR 1994 8 6.178,591 1 66,2 32 5,197,433 15 348.944 
APR 1994 14 10,711,127 0 0 44 7.067,938 15 289,669 
MAY 1994 

_____________ 

17 

______________ 

8,300,534 

_________________ 

0 

_______________ 

0 

_________________ 

42 

_____________ 

6,631,088 

________________ 

18 

_____________ 

Z31,434 

_______________-I 

NOTE: BASED ON MAY, 1994 FIGURES. 

'ii 
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METRO RED LINE SEGMENT 3 JUNE' 1994 

EXECUTIVE SUMMARY 

COST STATUS 

North Hollywood Extension ($000's) 
Current Budget $1,310,822 
Current Forecast $1,310,822 

Mid City Extension 

Current Budget $490,663 
Current Forecast $490,663 

East Side Extension 

Current Budget $650,000 
Current Forecast $650,000 

Total 

Current Budget $2,451,485 
Current Forecast . $2,451,485 

SCHEDULE STATUS 

North Hollywood Extension 

Design Status: 75.4% 
Construction Status: 2.3% 

Mid City Extension 

Design Status: 27.3% 

East Side Extension 

FEIS/FEIR Planning Project: 75.1% 

Preliminary Engineering 96.5% 

Page 1 



METRO RED LINE SEGMENT 3 JUNE 1994 

EXECUTIVE SUMMARY (CON'T) 

PUBLIC AFFAIRS 

North Hollywood Extension 

For Contract C0301, Hollywood/Highland Station, utility relocation 
continues. DWP and Gas Company crews increased work efforts on 
Hollywood Boulevard west of Highland so that utility work could be stopped 
in the area to provide unobstructed street access during the showing of the 
Lion King at the El Capitan theater. Public Affairs staff met with Steve 
Ullman of Grant Parking to resolve his complaint regarding blockage of his 
driveways by utility work crews. Public Affairs staff provided Mr. UlIman 
with additional signs to direct traffic around construction work and agreed 
to have work removed from his driveway before the premier of the movie. 
Public Affairs staff met with business and resident groups including the 
Hollywood Chamber of Commerce, Hollywood Heights Residents 
Association, and Council members Goldberg and Ferraro's offices. A 
presentation was also made at Councilwoman Jackie Goldberg's Hollywood 
Community meeting. 

REAL ESTATE 

North Hollywood Extension 

VV NUMBER NUMBER JUST COMP OFFEI AGREEMENT PAICE.S NUMBER OF PAEU 
CCU OF CERTIFIED AVEO MADE SIGRED CONDEMNATION AVAILAE JECTEO NOT TO BE 

..!... ..L ACT PlAN ACT PARCElS AVWE BY NEED DAT! 

0261 lb iS 
..tSI... 

lb lb 
..n.. 

lb 
..!L. 

lb 
...SL.. 

lb 15 
..fl.. 

4 Ii ii is is 

CO3o1 3 3 3 3 3 3 3 2 0 2 2 I I 2 

03fl lID lID l Ii II II H 4 I 8 3 0 0 6 

C0321 26 26 26 5 9 B S 4 4 I I 8 7 3 

C0331 II II II II 10 II 10 B 3 0 0 4 4 0 

C0351 12 12 12 8 8 B S B 2 0 0 2 2 6 

TOTAl. '86 lbS '76 67 

= 
58 57 

= 
60 

= 
41 

= I 
21 

- 
'7 
= 

30 
= 

28 II 

. To date, 29 parcels have been acquired. Twelve of these parcels were 
acquired through negotiated acquisition and the remaining parcels were 
acquired through condemnation. 
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METRO RED LINE SEGMENT 3 JUNE 1994 

I 

I 

ONGOING 

U 

I 

I 

AREAS OF CONCERN 

Real Estate - North Hollywood Extension 

Concern: There are 17 parcels currently being projected in the worst case 
scenario not to be available by the scheduled "need dates." All 
parcels showing negative float are expected to be available prior to 
the Contractor's need date. 

Action: Maintaining schedule for meeting Contractor's need dates. 

I 
Status: There is a high probability that all parcels will be acquired by the 

dates they are needed for construction. 

Contract C0322 Universal City Station - MCA Entrance 

Concern: The addition of a pedestrian tunnel under Lankershim Boulevard and 
portals on the east side of the Boulevard (on MCA, Inc. property) 
would impact the cost forecast, the follow on systems controls 
contracts and Contract C0326. 

Action: Proceed with design activities to determine the detail scope, utility 
relocation, systemwide and real estate requirements. 

Status: The RCC and MCA, Inc. are in the process of developing a design 
schedule. 

I 

Completion of FTA 'and Agency Review Period - East Side Extension 

Concern: Additional review time has been required for the FTA and involved 
public agencies to complete their review of the FEIS. This affects the 

I 
original schedule for obtaining the Record of Decision and executing 
an amendment to the Full Funding Grant Agreement. MTA staff and 
consultants have maintained ongoing communication and coordination 
with FTA to finalize the review process. 

I Ii 

I 

I 



RED LINE SEGMENT 3 JUNE 1994 

AREAS OF CONCERN (CON'T) 

Action: MTA has separated the FEIR/FEIS into two separate documents to 
facilitate the certification process. This will allow the MTA to obtain 
Board certification for the FEIR in June as originally scheduled and 
allow time for FTA and public agency comment on and review of the 
FE IS. 

Status: The MTA Board certified the FEIR on June 22, 1994 as originally 
scheduled. However, the MTA must continue to work with the ETA 
to obtain comments and agency signatures necessary for the federal 
FEIS. Once this is completed the ROD can be issued and the 
amendment to the FFGA can be executed. 

Contract C0311, Line Section from Universal City to Station 630+00 - North 
Hollywood Extension 

Concern: Evaluation of a proposal to defer the mid -line vent shaft, and 
construct it under a separate contract at the existing location, and to 
explore an alternative location for a ventilation tunnel has delayed the 
Camera Ready submittal. Outstanding issues resulting from recent 
additional requirements may further impact the design schedule. 
Completion of this work under a separate contract is also likely to 
result in a cost increase. 

Action: Select future location of the alternative ventilation tunnel and expedite 
deletion of the tunnel ventilation shaft from the CO31 1 documents. 
Proceed with design activities to determine the detail scope, real 
estate and systemwide requirements. Develop a design and 
construction schedule allowing for the completion of the tunnel 
ventilation prior to ROD. A revised cost forecast is currently being 
prepared. 

Status: Staff prepared a report on the impacts of temporary deferral of the 
mid -tunnel vent shaft. Modifications are being incorporated into the 
C031 1 documents for Camera Ready submittal. A Caltrans shaft at 
interstate 101 and Lankershim Boulevard is being added to Contract 
C031 1 to mitigate float on the Project schedule. 
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METRO RED LINE SEGMENT 3 . JUNE 1994 

I 

I 
AREAS OF CONCERN (CON'T) 

Contract C0326, Universal City Roadways Design - North Hollywood Extension 

I 
Concern: The Memorandum of Understanding between the LACMTA and MCA, 

Inc. on the Universal City Station location expanded the scope of 
design ahd construction to include additional roadway improvements 

I 
for traffic mitigation. These improvements have impacted the 
schedules for all Universal City contracts. 

I 
Action: Incorporate the additional elements into the Caltrans Project Status 

Report (PSR) process, and modify graphical roadway layouts to reflect 
the MTA/MCA agreements. Identify additional real estate parcels 
required, including the modification to the existing facilities. 

Status: Proceeding with the PSR process and coordinating roadway Layouts 
with City agencies per the MTA/MCA agreement. Staff are 
continuing the development of roadways and a freeway over - 
crossing, meeting with Caltrans, and the LADOT/BOE to assure 
coordination of efforts. With RCC concurrence, activities will begin in 
anticipation of Preliminary Engineering work. 

RESOLVED 

Contract C0321, Universal City Station - Universal City Station Location and 
Added Scope of Work 

Concern: The addition of a pedestrian tunnel under Lankershim Boulevard and 
two additional portals on the east side of the Boulevard (on MCA 

I 
property) may impact the completion of the Universal City Station 
design. 

I 
Action: Exclude this work from the Section Designer Scope and repackage 

under a separate contract, Contract C0322. Section Designer work 
will include only the station entrances and appendages. 

Status: The Section Designer is proceeding with work on the station site and 
the EMC is coordinating the layout of the new Station Access Road 
with the entrances. 

I 

I 



RED LINE SEGMENT 3 JUNE 1994 

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT 
ITEMS FOR RCC ACTION 

The following items reflect action requirements identified in the May Monthly 
Project Report submitted to FTA by their Project Management Oversight 
Consultant, Hill International. 

ONGOING 

February 1994. Consultant Operating Procedures 

Concern: PB/DMJM has not produced the procedures needed for efficient 
execution of assignments. 

Action: The RCC needs to prioritize the list of outstanding procedures with 
due dates and closely monitor the production of the remaining 
procedures. The PMOC has agreed to provide input on procedures 
it sees as missing from the total list. 

Status: To date PB/DMJM has produced 80% of the procedures that it has 
identified as needed. RCC to review prior to final approval. 

RESOLVED 

NONE 
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METRO RED LINE SEGMENT 3 JUNE 1994 

I 

I 
KEY ACTIVITIES - JUNE 

North Hollywood Extension 

Design 

. Addendum No. 4 and No. 5 for Contract C0301, Hollywood/Highland 
Station and tunnel finishes, were completed. 

1 The Prefinal Design Submittal for Contract C0351, North Hollywood Station 

I 

with Crossover and Tailtrack complete, was completed on June 13, 1994. 

Preliminary Engineering for Contract Cl 610, Track Installation, was 

I 

completed on June 29, 1994. 

Construction 

Contract C0331, North Hollywood Tunnel, completed crossover shoring 
piles and started street decking installation. 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 
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METRO RED LINE SEGMENT 3 JUNE 1 
I 

KEY ACTIVITIES - PLANNED FOR JULY I 

Design/Construction 
I 

The bid opening for Contract C0301, Hollywood/Highland Station and tunnel 
finishes is scheduled for July 13, 1994. 

1 
The Camera Ready submittal for Contract C031 1, Tunnel from Station 613 
+00 to Universal City, has been rescheduled for July 25, 1994. This will 
allow deletion of the mid -line ventilation shaft and structure from the 
documents; along with the resultant modification of the track level rooms. 

Preliminary Engineering for Contract C0326, Universal City Roadways, Site 
Restoration and Landscaping, has been scheduled to commence on July 18, 
1994 with completion by September 30, 1994. I 

The Bid Opening for Contract C0328, Building Demolition and Site Clearing 
at Universal City Phase 1, is scheduled for July 14, 1994. I 

Construction 

Contract C0331, North Hollywood Tunnel, complete crossover street 
decking. 

Utility companies to continue with the utility relocation for the C0301 
station. 
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METRO RED LINE SEGMENT 3 JUNE 1994 

I 

I 
KEY ACTIVITIES - JUNE 

East Side Extension 

Final revisions were made to the CEQA FEIR document and certification was 
obtained by the MTA Board. 

Completed final transportation, parking and construction impact sections of 

I 
The master schedule showing the necessary steps to complete the 
Community Linkages Program (Tasks 3 and 4) was revised. 

Prepared funding options paper showing sources of FTA State local funding 
for East Side. 

Ongoing review of completed FEIS/FEIR and continuing to review CEQA 
statutes and case law pertaining to FEIS/FEIR. 

Revised Economic Draft Report. The report is divided into two main 
sections. There is an overview section for the total alignment, and a section 
that contains economic analysis for each proposed station. 

Completed the preparation of six station area base maps to depict 
preliminary concept master plans. 

Reviewed and coordinated with Little Tokyo East consultant team on status 
of Community Linkages component of the East Side Extension. 

1 Completed approximately fifty percent of task 4.1 Urban Design Analysis 
report. 

I 

I 

F 

1 

I 

I 
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METRO RED LINE SEGMENT 3 JUNE 1994 

KEY ACTIVITIES - PLANNED FOR JULY 

East Side Extension 

The consultant team will continue to respond to. any comments received 
from the FTA and incorporate all changes into the FEIS to be sent to the 
FTA for signature. 

The first set of Station Area Advisory Committee (SAAC's) meetings will be 
held during the month of July. Three separate SAAC meetings will be held 
to focus the communities efforts on the Little Tokyo, Boyle Heights and East 
Los Angeles Station areas. These meetings will focus on the transit 
enhancement and conceptual planning efforts surrounding each of the seven 
stations. 

Information related to the Metro East Side Extension which is relevant to the 
Federal requirements under Title VI will be compiled for MTA submittal to 
the appropriate Federal Agency. 
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Page No. I 

RAIL CONSTRUCTION CORPORATION 
PROJECT COST REPORT 
COST BY ELEMENT 

WITH Nfl REQUIREMENTS 

Project: R82 METRO RED LINE - SEDCENT 3 - NORTH H0LLYWOW Period: Nay 27, 1994 

Ru, Date: Jut 13, 1994 

units: S in Thousands 

to Jut I, 1994 

(Triricated) 

ELEKEMI / DESCRIPTION 

ORIGINAL 

BLEGET 

CURRENT BLEGET CORIITNENTS INCURRED EXPENDITURES CURRENT FORECAST FORECAST 

VARIPINCE 

Period To Date Period To Date Period To Date Period To Date Period To Date 

590,729 

254,741 

84,534 

13,237 

67,575 

0 

0 

0 

0 

0 

D 

0 

890,729 
254,747 
84,534 
13,237 
67,575 

0 

258 

1,037 

162 

0 

D 

0 

226,219 

94,599 

21,172 

5,026 

0 

0 

1,593 

2,473 

162 

93 

D 

0 

18,386 

39,810 

21,172 

567 

0 

0 

332 14,773 

2,473 39,810 
162 21,172 

93 567 

0 0 

-36 -36 

20,519 

2,114 

-88 

2,500 

-25,046 
0 

776,604 

267,424 

85,556 

16,710 

162,526 

0 

'114,124 

12,677 

1,022 

5,473 

94,951 

0 

T CONSTRUCTION 

S PROFESSIONAL SERVICES 

R REAL ESTATE 

F UTILTY/AGENCY FORCE ACCDJNTS 

C PROJECT CONTINGENCY 

A PROJECTREVENUE 

I*v.øOTMP*Q4Etk*.*;S* ;JtOAaaZ; : /*./.cgt5w.8zz: 1 

0 

0 

0 

0 

0 

0 

27 

0 

27 

0 

0 

324 

18 

324 

0 0 

324 324 

Il 
386 

1.823 

742 

1,823 

742 

N 

CONSTRUCTION 

S PROFESSIONAL SERVICES 

t*0.. s::: :. 34'r):- *374: 

4,647 60,279 3,350 76,611 403 1,313,387 2,565 GRAND TOTAL ,310,622 0 1,310,822 1,486 347,045 
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Page No. I 

RAIL CONSTRUCTION CORPOR. 
PROJECT COST REPORT 

COST BY ELEMENT 

kiect: R83 METRO RED 1114 - SEGEMNT 3 - MID CII! Period: May 27, 1994 to Jut I, 1994 

R'si Date: Jut 14. 1994 

units: $ in Thousat (Triaxated) 

ORIGINAL CURRENT BWGET COOqITMENTS INCURRED EXPENDITURES CURRENT FORECAST FORECAST 

BWGET VARIANCE 

ELEMENT / DESCRIPTION Period To Date Period To Date Period To Date Period To Date Period To Date 

T CONSTRUCTION 334,139 0 334,139 203 43,279 0 388 0 186 0 329,211 '4,927 
S PROFESSIONAL SERVICES 98,133 0 98 133 0 39,427 fl 7052 fl 7 056 0 *04 429 6 296 

R REAL ESTATE 53.303 0 53,303 1 128 I 126 I 126. 0 48,543 -4,760 

F UTILTY/AGENCY FORCE ACCC*JNTS 5 088 0 5 088 0 853 33 129 33 129 0 5 068 0 

C PROJECT CONTINGENCY 0 0 D 0 D 0 0 0 0 0 3,391 3,391 

GRAND TOTAL 490,663 0 490,663 205 83,688 108 7.698 lOS 7,500 0 490,663 0 
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RAIL CONSTRUCTION CORPORATION 
PROJECT COST REPORT 

COST BY ELEMENT 

PROJECT: METRO RED LINE SEG 3 - EAST SIDE EXTENSION STATUS PERIOO 274Uy-94 TO al-JiiIJi1 
STATUS DATE 01 -Jul -04 
UNITS : DOLLARS IN THOUSANDS 

bj5iiiAr CURRENT BuDGET COMMITMENTS INCURRED COST EXPENDITURES CURRDIt FORECAST VARIANCE 
BUDGET________ (II-)) 

PERIOD -Th DATE PERIOD TO DATE PERIOD To DATE PERIOD TO DATE PERIOD TO DATE 
ELEMENT DESCRIPTION J1 (2) (3) (4) (5) (6) (1) (9) (l (II) (t2) t CONSTRUCTION 0 0 0 0 0 3 3 3 3 0 0 

S PROPESIOML SERVICES 11,095 0 1199$ t54 10,855 825 6,394 825 6394 0 10.537 (1.461 
R REALESTATE 0 0 0 0 0 0 0 0 0 0 0 0 
F 3RDPARTY 2 0 2 0 2 0 2 0 2 0 2 1 

C CONTINGENCY 0 0 0 0 0 0 0 0 0 0 0 0 

GRAND TOTAL. 12.000 0 12.000 154 10.88* 828 5,391 828 5.311 0 10,53* (1,481: 
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RAJLCONSTWCTION COrPORATION 
METRO ML RED LINE NORTH HCLL'IWOCO PROJBJT 

ØN THOJSNIDS c DOlLARS) 

JUNE 1994 STATtJSOFFIJNDSBYSOUICE 

SOIJFEE 

TOTAL 
FUNDS 

MTKWATW 

TOTAL 
FUNDS 

AVAILABLE 

CCt1MUMENrS 

$ 

EXPENDITURES 

$ % 

BILLED To SOURCE 

$ 

rrA-SECT!0N3 $581,037 $2673) $7,I64 44% $26fl 4% $18,090 2% 

ISTEA FED SURECE TRPNSIT PROG $26, $19,908 $l9, 80% $19,908 80% $19,908 80% 

SB 1995 TRUST FUND $53,000 $53, $26927 51% *26,927 51% $26,921 51% 

STATE ARTICLE XIX $20,855 0% 0% 0% 

STATE PRCP 108 $96,000 0% 0% 0% 

STATETCI $75,000 0% 0% 0% 

PRCP C $343,8 $20,740 $3,046 1% $3,046 1% $3,046 1% 

BENEFIT ASSESS. DISTRCT $17,100 0% 0% 0% 

TOTAL $1,310,822 $120,378 $347,045 26% $76,611 6% $65,971 5% 

NOTE: EWE WIT URES ARE CUMULATIVE THROUGH MAY 1994. 
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RAJL CONSTRUCTION COIP ORATION 
METRO RPJL RED LINE MID CflY PROJECT 

QN ThcXJSAUDS OF DQ.LARS) 

JUNE 94 STAmSOFFUNDSOYSOIJACE 

SOUrCE 

TOTAL 
FUNDS 

ANTICIPATD 

TOTAL 
FUNDS 

AVAILABLE 

COMMrrMENTS 

4 

EXPEWrnJRES 

$ % 

BuilD TO SOIJICE 

$ 

FTA-SECTION3 $242563 $12,970 $81,784 34% $5,596 2% $5,350 2% 

ISTEA-FEDSURFACETRANSITPROG $55,400 $1418 $1,418 3% $1,418 3% $1,418 3% 

STATEARTICLE 116 $72,3X) 0% 0% 0% 

FLEXIBLE CONGESTION RELIEF $26,000 0% 0% 0% 

PRCPC $94,400 $486 $486 1% $486 1% $486 1% 

TOTAL $490663 $14,874 $83,688 17% $7,500 2% $1,264 1% 

NOTE: EXPENDITURES ARE CUMULATIVE THRQJGH MAY 1994. 

0 
m 
a r 
2 
m 
0) 
m 
C) 

m 
2 
-I 
C*) 

L 
C 
2 
m 
-& 

CD 
CD 



RAiL CONSTRICTfl.J COIfOR4TION 
METRO RAiL RED LINE EAST SIDE EXTENSION PROJECT 

PRELIMINARY ENGINEERING 
ON ThOUSANDS OF DWJRS) 

JUNE 94 STA1UScFUNDSBYSOIJRCE 

TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED TO SOURCE 
FUNDS FUNDS 

SOURCE mrICATw AVAILABLE $ $ % $ 

FTA-SECTION3 $19,850 $19850 $14252 72% $135 31% $4$14 23% 

PACe A $18,150 $18,150 $13 3% $264 1% $264 1% 

TOTAL $38,OW $* $14,865 39% $6,399 17% $4,778 13% 

NOTE: EXPENDITURES ME CUMULATNE THROUGH MAY 1994. 
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AGENCY COSTS 

RED LINE NORTH HOLLY WOOD 

MILLIONS 
$70 

$60 
4% CORPORATE GOAL - - 

;. . 
1992 1993 1994 1996 199$ '991 199$ 1999 2000 2001 

FISCAL YEAR 

ORIGINAL BUDGET - CURAENT FORECACT 

PROJECT AGENCY COSTS 
RED LINE NORTH HOLLYWOOD ($000) 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE NORTH HOLLYWOOD 

MILLIONS 
$10 

$8 

FISCAL YEAR 1993-1994 

fl ORIGINAL BUDGET - ACTUAL/FORECAST 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE NORTH HOLLYWOOD ($000) 

TOTAL PROJECT BUDGET $ 1.310.825 ORIGINAL BUDGET $5,380 

ORIGINAL BUDGET $ 52,472 CURRENT FORECAST $ 4,245 

BUDGET * OF TOTAL PROJECT 4.0% PLAN BUDGET TO DATE $ 4,932 

CURRENT FORECAST $ 57.676 ACTUAL TO DATE $ 3,945 

FORECAST % OF TOTAL PROJECT 4.4% 

ACTUAL THROUGH FY 93 $ 2,723 



LJ 

AGENCY COSTS 
RED LINE MID CITY 

MILLIONS 

1994 1995 1996 1997 1996 1999 2000 2001 

FISCAL YEAR 

tmGINAL tUDGET - CURRENT cCnECflT 

PROJECT AGENCY COSTS 
RED LINE MID CITY ($000) 

TOTAL PROJECT BUDGET S 490.663 

ORIGINAL BUDGET $ 19,627 

BUDGET % OF TOTAL PROJECT 4.0% 

CURRENT FORECAST S 19,621 

FORECAST % OF TOTAL PROJECT 4.0% 

ACTUAL THROUGH FY 93 $ 0 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE MID CITY 

0 
Milions 

$1.4 

$1.2 
z 

$1 

JUL AUG SEP OCT Nov DEC JAN FEE MAR AP MAY JUN 

FISCAL YEAR 1993-1994 

S OBIOUAL EUDGET - ACTUAUOF'ECASI 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE MID CITY ($000) 

ORIGINAL BUDGET $ 106 

CURRENT FORECAST $ 753 

BUDGET PLAN TO DATE $ 647 

ACTUAL TO DATE $ 122 
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METRO RED LINE SEGMENT 3 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

FISCAL YEAR 1994 

RCC FTE's PLANNED OTHER FTE's PLANNED 

RCC FlEe ACTUAL OTHER FTE's ACTUAL 

FY'94 Budget 

JUNE 1994 

30 

25 

20 

15 

10 

.1 

[!J 

RED LINE (NIH HOLLY.) STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 16 
RCC FTE's ACTUAL 20 

OTHER FTE's PLANNED 7 
OTHER FTE's ACTUAL 6 

TOTAL FIEs PLANNED 23 
TOTAL FTE's ACTUAL 26 
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METRO RED LINE SEGMENT 3 JUNE 1994 

STAFFING PLAN VS. ACTUAL 
RED LINE MID CITY 

FULL TIME EQUIVALENTS 
10 
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JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

FISCAL YEAR 1994 

RCC flE'. PLANNED OTHER FTE's PLANNED 

RCC flE's ACTUAL OTHER FlEe ACTUAL 

FY'94 Budget 

RED LINE (MID CITY) STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 5 
RCC FTE's ACTUAL 2 

OTHER FTE's PLANNED 2 
OTHER FTE's ACTUAL 0 

TOTAL FTE's PLANNED 7 
TOTAL FTE's ACTUAL 2 
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METRO RED LINE SEGMENT 3 

CONSULTANT CONTRACT CHANGE SUMMARY 

RED LINE SEG-3 N. HOLLYWOOD CONSULTANT CHANGE REQUEST VOLUME 
10 

60 

50 

10 

JUNE 1994 

0 
JUL93 AUG93 SEP93 OCT93 PCV93 DEC93 JAN94 FEB94 MAR94 APR94 MAY94 JUN94 

REOSTE0 CtWS 53CC iO 1191 aty 

AGE OF UNRESOLVED CONSULTANT CHANGES 

TiME 0-30 DAYS 30-60 DAYS 61-90 DAYS OVER go TOTAL AC11VE 

VOLUME 13 5 11 11 40 

PERCENT 32% 12% 28% 28% 100% 

00NSULTANT CONTRACT D4ANGE SUMMARY 

RED LINE SEG-3 N. HOLLYWOOD CONSULTANT CHANGE REQUEST VALUES 
5.000 

4,- 

3.000 

S 

2.000 
0 

1,000 

63(100%) 

33(52%) 

7(11%) 

23 (37%) 

$4644 

$4,017 

I-.- ...... 
o $167 

JUL93 AUG93 SEP93 OCT93 PC93 DEC93 JAN94 FEB94 WR94 APR94 MAY94 JUN94 
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METRO RED LINE SEGMENT 3 JUNE1994 

CONSUIXAHT CONTRACT C*WCE SUMMARY 

RED LINE SEG-3 MID CITY CONSULTANT CHANGE REQUEST VOLUME 
10 

8 

2 

JLL 93 AUG 93 SEP 93 OCT 93 NOV 93 OEC 93 JAN 94 FEB 94 MAR 94 APR 94 MAY 94 JUN 94 

REOUESIED C14*ICES SlICE CsO1.S1 &V 

2500 

2. 

AGE OF UNRESOLVED CONSULTANT CHANGES 

TIME 0-30 DAYS 30-60 DAYS 61-90 DAYS OVER 90 TOTAL ACTIVE 

VOLUME 2 2 0 2 9 

PERCENT 33% 33% 0% 34% 100% 

C)tCULTANT CONTRACT O4ANGE SUMWRY 
RED LINE SEG-3 MID CITY CONSULTANT CHANGE REQUEST VALUES 

- TOTAL ESTIMATED VALUE 

UTOTAL PEIOIG (ACTW) 

WThC%WNCAP 
TOTAL $flROVW AC1TYZ 

(CflYE PPROSEDNC ISSIEO) 

(n4DWC usaa a' 

I I I 

JUL93 AUG93 SEP93 OCT93 NOV93 DEC93 JAN94 FEB94 MAR94 APR94 MAY94 JUN94 

$751 
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METRO RED LINE SEGMENT 3 JUNE 1994 

CONSULTANT CONTRACT CHANGE suMMARY 
RED LINE SEG-3 EAST SIDE EXTENSION CONSULTANT CHANGE REQUEST VOLUME 

2.5 

C 

1 

El 

0.5 

0' I I 

M93 AUG93 SEP93 OCT93 NOV93 DEC93 .AAN94 FEB94 MAR94 APR94 MAY94 .AJNG4 

REOLSTED Owas W4X ,OtA1 atY 

350 

300 

1 200 

2 

50 

AGE OF UNRESOLVED CONSULTANT CHANGES 

flp 0-30 DAYS 30-60 DAYS 61-90 DAYS OVER 90 TOtAL ACTIVE 

VOLUME 0 0 0 0 0 

PERCENT 0% 0% 0% 0% 0% 

COtISULTANT CONTRACT CKASIGE SUMMARY 

RED UNE SEG-3 EAST SIDE EXTENSION CONSULTANT CHANGE REQUEST VALUES 

- TOTAL ESTIMATED VALUE 

UTOTAL PENOaC (ACTTVE) 

MSWThC EWNCflaL) ato 

IPMDONT LW CCLEO) 

OR 0,I 
JIJLS3 *1.1093 SEP93 OCT93 NOV93 DEC93 JAN94 FEB91 IAAR9I APR91 MAY94 JUN94 

Page 23 

2(100%) 

2(100%) 

$0 



METRO RED UNE SEGMENT 3 JUNE 1994 

NORTH HOLLYWOOD 
PROJECT CASH FLOW - ANNUAL 

FISCAL YEAR - 1994 
Monthly (Millions) Cumulative (Millions) 

30 
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El 
JUL-93 AUG SEP OCT NOV DEC JAN -94 FEB MAR APR MAY JUN 

rSY4 MONThLY PLAN -- MONThLY ACTUAL 

ACTUAL CUM PLAN CUM 

Annual Dollars (Millions) 

4001 
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[II 

PROJECT CASH FLOW - PROJECT 
FISCAL YEAR 

I VU 

75 

50 

25 

0 

Cumulative Dolars (Millions) 

1993 1994 1995 1996 1997 1998 1999 2000 

//// PLAN ACTUAL 

ACTUAL CUM PLAN CUM 

NOTES: THESE CHARTS ARE BASED ON ACTUAL EXPENDITURES CURRENT THROUGH MAY 1994. 
THE PLAN WAS REVISED IN MARCH 1994. 
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METRO RED UNE SEGMENT 3 JUNE 1994 

NORTH HOLLYWOOD 
PROJECT COMMITMENTS - ANNUAL 

FISCAL YEAR - 1994 
Monthly (Million.) 
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NOTE: THE PLAN WAS REVISED IN MARCH 1994. 

Page 25 

ACTUAL 

PLAN CUM 

1400 

1200 

1000 

800 

600 

400 

200 

0 



0 

m 
a 
r 
z 
m 
C',, 

m 
C, 

m 
z 
-1 

C') 

a a - a a a - - - I- - a - - a ? a 



a S a fl .55- S a a -a a fl - S - - 

METRO RED LINE EAST SIDE EXTENSION 
FEIS/FEIR/PLANNING PROJECT 

TOTAL WOJRKHOURS 

Thousands Thousands 
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METRO RED LINE SEGMENT 3 
FACILITIES DESIGN 
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METRO RED LINE SEGMENT 3 
NORTH HOLLYWOOD EXT - FACILITIES DESIGN 
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METRO RED LiNE SEGMENT 3 
MID CITY EXT - FACILITIES DESIGN 

100% 

ORIGINAL PLAN /CURRENT PLAN 86.3 % 'I 
80% 

60% 
w 
C) 

ACTUAL 21.3 % 

20% 

0% 

- a - S - a a a S S S S 5 5 S. -. - - 



S - S a - a - - a a - a .5 a - S S S S 

Pecal Cauçs. 

100 

80 

-v 
0) 

(a 
CD 60 
'3 
-S 

40 

20 

0 

NOV 

METRO RED LINE EAST SIDE EXTENSION 
FEIS/FEIR/PLANNING PROJECT 

RESCHEDULED PROGRESS 

DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV 

-A EAALY PLAN AC11JAL REVISED EARLY PLAN 

I 
0 I 
m 
a r 
a 
rn 
In 
m 0 
m 
a 
-I 
'I 



METRO RED LINE SEGMENT 3 
EAST SIDE EXTENSION 
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