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RAIL PROGRAM STATUS SUMMARY 

Metro Red Une Segment I 
Cost Status ($000) Project Progress 

Original Budget 1,249,900 
Expended to Date 1 ,396,372 Design 
Current Budget 1,450,019 Actual: 100% 

Schedule Status Construction 
Revenue Operations Date: Actual: 99% 
Original April 1992 
Actual January 1993 

Metro Red Une Segment 2 
Cost Status ($000) Project Progress 

Original Budget 1,446.432 
Expended to Date 620,198 Design 
Current Budget 1,511,681 Actual: 99% 

Schedule Status: Revenue Operations Dates: Construction 
Wilshire VermonuHlywd Actual: 30% 

Original Jul '96 Sep '98 
Forecast Jul '96 Sep '98 

Metro Red Une Segment 3 - North Hollywood Extension 
Cost Statis ($000) Project Progress 

Original Budget 1,310,822 
Expended to Date 58,221 Design 
Current Budget 1,310,822 Actual: 67% 

Schedule Status Construction 
Revenue Operations Date: Actual: 0% 
Original 2000 
Forecast May 2000 

Metro Red Une Segment 3 - Mid -City Extension 
Cost Status ($000) Project Progress 

Original Budget 490,663 - Suspended for Reassessment 
Expended to Date 6,826* Design 
Current Budget 490,663 Actual: 27% 

Schedule Status Construction 
Revenue Operations Date: Actual: 0% 
Original 1999 
Forecast 1999 

Metro Green Une (Budget and Forecast excludes North Coast Segment) 
Cost Status ($000) Project Progress 

Original Budget 671,000 
Expended to Date 481,034 * Design 
Current Budget 722,402 Actual: 99% 

Schedule Status Construction 
Revenue Operations Date: Actual: 83% 
Original October 1994 
Forecast May 1995 

* Expenditure data through Feb 1994 
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RAIL PROGRAM STATUS SUMMARY MARCH 1994 

RAIL PROGRAM STATUS SUMMARY 

Metro Pasadena Blue Une 
Cost Status ($000) Project Progress 

Original Budget 841,000 
Expended to Date 44,431 * Final Design Actual: 58% 
Current Budget 841,000 Overall Design Actual: 69% 

Schedule Status: 
Revenue Operations Date: Construction Actual: 0% 
Original November 1997 
Forecast June 1998 

Vehicle Acquisition Project 
Cost Status ($000) Project Progress 

Original Budget 254,000 
Expended to Date 2,648 * Design 
Current Budget 254,000 Actual: 0% 

Schedule Status: Construction 
Dehvery of Final Cars: Actual: 0% 
Original November 1997 
Forecast November 1997 

* Expenditure data through Feb 1994 
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RAIL CONSTRUCTION CORPORATION 

PROJECT COST REPORT - TOTAL RAIL PROGRAM STATUS DATE: 03t3l4 
SUMMARY BY COST ELEMENT 

(IN THOUSANDS) 

PROJFOT: TOTAI RAIl PRnflPAM 

ELEMENT BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT VARIANCE 

DESCRIPTION FORECAST (9-2) ORIGINAL CURRENT PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE 
______________________ (I) (2) (3) (4) (5) (6) (7) (8) (9) (10) 

T CONSTRUCTION 4,523,136 4,710,768 80,695 3,028,683 30,630 2,018,502 34,178 1,955,296 4,650,712 (60,056) 

5 PROFESSIONAL SERViCES 1,469,230 1,750,465 27,257 1337,985 18,218 1,063,420 18,218 1,060,992 1,780,303 29,838 

R REAL ESTATE 453,432 517,647 10,709 307,348 13,670 302,118 13,670 302,028 515,317 (2.331) 

F UTILITY/AGENCY 132,187 140,136 1,646 116,441 2,025 82,014 2,026 81,493 138,329 (1,808) 
FORCE ACCOUNTS 

D SPECIAL PROGRAMS 11,044 20,870 30 6,227 140 2,414 140 2,414 21,709 839 

C CONTINGENCY 464,255 289,116 0 0 0 0 0 0 349,583 60,467 

A PROJECT REVENUE (18,115) (36,395) 0 (820) 0 (6,399) (1,312) (7,711) (35,746) 649 

PROJECT GRAND TOTAL 7,035,169 7,392,609 120,337 4,796,065 64,684 3,462,069 66,921 3,394,513 7,420,207 27,598 

NEW REQUIREMENTS BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT VARIANCE 
DESCRIPTION FORECAST (9-2) ORIGINAL CURRENT PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) 

T CONSTRUCTION 0 55,024 7,341 35,521 0 18 0 0 51,122 (3.901) 

S PROFESSIONAL SERVICES 0 8,225 27 4,519 38 4,008 38 4,008 8,233 ' 8 

RREALESTATE 0 0 0 1 0 (4) (4) 0 0 

FUTILITY/AGENCY 0 0 0 0 0 0 0 o 0 0 
FORCE ACCOUNTS 

0 SPECIALPROGRAMS 0 0 20 43 2 14 2 14 20 20 

C CONTINGENCY 0 2,000 0 0 0 0 0 0 5,000 3,000 

APROJECTREVENUE 0 0 0 0 0 0 0 0 0 o 

NEW REQ. SUBTOTAL 0 65,249 7,388 40,084 40 4,036 40 4,018 64,375 (873) 

PROJECT GRAND TOTAL 7,035,169 7,457,857 127,725 4,836,149 64,724 3,466,105 66,961 3,398,531 7,484,583 26,725 

This report includes total project costs for the Metro Blue LS of $877,271. 
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RAIL PROGRAM STATUS SUMMARY MARCH 1994 
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RAIL CONStRUCTION FUNDING SOURCES 

(iN MILLIONS) 

METRO BLUE PASADENA METRO GREEN METRO RED METRO RED METRO RED LINE METRO RED LINI VEHICLE ACQUISmON TOTAL 
LINE BLUE UNE LINE SEG I" SEG 2 SEG 3 -NH SEG 3- MC PROJECT PROGRAM 

$ % $ % $ % $ % $ % $ % $ % $ $ % 

FTA-SECTIOtJ 3 605.3 42 667.0 44 681.0 52 242.6 49 18.0 7 2213.9 30 

ISTEA-FEDSURFACETRANSITPROG 1.431 1 25.0 2 55.4 II 84.0 33 171.8 2 

FLEXIBLE CONGESTION RELIEF 26.0 5 26.0 0 

FTA-SECTION 9 . 80.6 6 90.6 I 

STATE 337.8 40 106.4 IS 210.3 15 185.1 12 190.0 14 72.3 15 33.6 13 1135.5 IS 

SBI995TRUSTFUND 53.0 4 530 I 

PROPOSITIONA 877.2 100 205.1 28 179.5 12 440.3 29 1702.1 23 

TRANSIT ENHANCEMENT Q'ROP fret) 59.3 4 59.3 I 

PROPOSmONC 503.2 60 397.0 55 344.7 26 94.4 19 118.4 47 1457.7 20 

AMERICANDISABIUTYACT(PROPC) 8.4 1 5.9 0 12.3 0 

CITYOFLOSANGELES . 34.0 2 96.0 6 130.0 2 

BENEFrT ASSESSMENT 130.3 9 58.0 4 11.1 I 205.4 3 

COST OVERRUN ACCOUNT 200.1 14 200.1 3 

CITVOFPASADENA - 
TOTAL 877.2 100 841.0 100 722.4 100 1450.1 100 1511.6 100 1310.8 100 490.7 100 254.0 100 7457.8 100 

CONSISTS OF LIGHT RPJL LINE ($847) AND MO -S WORK ($30). 
LRT POR11ON INCLUDED IN BLUE UNE FORECAST. 

Note: Data reflects current budget. 
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CONSULTANT CHANGE REQUEST (CCR) 
CHANGE VOLUME BY COST LEVEL AND BASIS 

BASED ON EXECUTED CHANGES AS OF 03/31/94 

COST LEVEL 
Total: $64 Million 

14.8% 

29.6% 

IA 9% 

3.7% 

40.6% 

3.9% 

.0% 

Legend 

Cost Range 

$ 0-10K 

Basis 

WORK SCOPE CHANGES 

10-25K H SCHEDULE CHANGES 

25-50K DIFFERING CONDITIONS 

50-200K ADMINISTRATIVE 

200K -I MIL DESIGN CHANGES 

ABOVE 1 MIL MANAGEMENT ISSUES 

1.5% 

9.2% 

BASIS 

Total: 358 

38.0% 

40.7% 

a S S .S - S a a a S -S a a a a a a 



RAIL PROGRAM STATUS SUMMARY MARCH 1994 
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RAIL PROGRAM STATUS SUMMARY MARCH 1994 

REAL ESTATE 

Figure 3 - Real Estate Acquisition Status Summary 

Number of 
Parcels 

Number of 
Parcels 

Available 

Parcels Not 
Available 

(on Schedule) 

Pasadena Blue Line 162 6 156 

Green Line 39 39 0 

RedLineSeg2 87 79 7 

RedLineSeg3NH 180 27 123 

Red Line Seq 3 MC 61 0 54 

Due to project reschedule, need dates are under review. - All parcels on the critical path. - Reporting Suspended. 

Parcels Not Available 
(Behind Schedule) 

Number Avg. Days Behind 

TBD TBD* 

0 0 

1 103 

18 97 
7 120 

MANAGEMENT ENGINEERING AND ADMINISTRATION COSTS 

The corporate goals of the RCC include limitations on the percentage of total project 
costs which will be spent on project administration and on RCC/LACTC staff. 

The RCC corporate goal for project administration costs is 20%. The current cost 
forecast data for project administration costs totals 24.16% which exceeds the corporate 
goal by 4.16%. The percentage includes all costs previously expended by the SCRTD 
when the Metro Red Line Segment 1 project was under SCRTD management. 

Staff costs are projected at 4.22% of total program costs, which just exceeds the 4% 
corporate goal by 0.22%. Figure 6 illustrates the forecast figures for each project and for 
total program. 
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Figure 6 - Cost Performance Relative to Corporate Goals 

IN THOUSANDS 

METRO BLUE LINE METRO PASADENA 

BLUE LINE 

METRO GREEN LINE METRO RED LINE 
SEGMENT I 

METRO RED LINE 
SEGMFNT 2 

METRO RED LINE 
SEGMENT 3 NK 

METRO RED LINE 
SEGMENT 3 MC 

VENIaE ACQUISITION 
PROJECT 

TOTAL 
PROGRAM 

CORP 

GOAL 
DOLLARS PERCENT DOLLARS 'ERCENT DOLLARS PERCENT DOLLARS PERCENT DOLLARS PERCENT COLLARS PERCENT OOLLARS PERCENT DOLLARS PERCENT DOLLARS PERCENT 

ONS1RUC11ON 657.457 7495% 508029 58.73% 489,458 67.75% 812.270 5611% 1.035,161 68.60% no.399 58.69% S. 69,14% 232,370 9021% 4,844,401 64.73% 

REAL ESTATE 55,592 8.34% 74.308 8.59% 28,047 3.61% 140,000 9.86% 88,860 5,76% 83,966 6.40% 53,303 10.86% 0 000% 520,076 6.95% 

PROFESSIONAL 
SERVICES; 

ENGINEERINGJDES 69,587 1,93% 76.374 8.63% 61.794 11.32% 221,659 15.29% 148,254 9,82% 68,259 5.20% 33, 6.73% 7,625 2.96% 706,552 9.44% 

CONSTR MGMT. 91,642 10.45% 72,185 8.35% 72,337 10.01% 116.429 8.03% 132,973 8,61% 102,883 7.84% 35, 7.13% 0 0.00% 623,449 833% 

STAFF 11,655 2.01% 34,472 3.99% 27,607 3.82% 95,558 6.59% 57,840 3.83% 57,876 4.39% 19,627 4.03% 5,338 2.07% 315,771 4.22% 4% 

OTHER 14. 1.62% 27,165 3.14% 18.020 2,49% 32,671 2.25% 23,749 1,57% 36,127 2.75% 10,506 2.14% 0 0.00% 182,460 2.17% 

SUBTOTAL 193.106 22.01% 210,195 24.30% 199.758 V.65% 488,317 32.16% 362,818 24.04% 284,945 20.18% 98,133 20.00% 12,961 503% 1,808,233 24.16% 20% 

ONTINGENCY 963 0.11% 72,489 8.38% 12,708 1.76% 31,432 2.17% 24.487 1,62% 193,292 ¶4.73% 0 0.00% 12,267 4.76% 347,618 4.64% 

PROJECT REVENUE (29,877) -3.41% 0.00% (5.589) .077% 0.00% (300) '0.02% 0 0.00% 0 0.00% 0 0.00% (35,748) .048% 

GRANDTOTAL 877,271 100.00% 885.000 100.00% 722,402 100.00% 1,450,019 100.09% 1,509,027 103.00% 1,312,603 100.00% 490,663 100,00% 257598 100.00% 7,484,583 100.00% 

NOTE; Data reflects Cuirent Forecast 



RAIL PROGRAM STATUS SUMMARY MARCH 1994 

RAIL CONSTRUCTION CORPORATION (RCC) 
PROJECT MANAGEMENT OVERSIGHT CONSULTANT 

ITEMS FOR RCC ACTION 

The following items reflect action requirements identified in the March Project 
Report submitted to RCC by the Prolect Management Oversight Consultant, Fluor 
Daniel, Inc. 

NEW - March 1994 

Concern: Roles and responsibilities for configuration management for the 
Pasadena Blue Line (PBL} between RCC, Engineering Management 
Consultant (EMC) and section designers are not clear. 

Action 

Status: 

ONGOING 

Concern 

Action 

Status: 

RESOLVED 

Review and verify configuration management roles and 
responsibilities. 

Recommended for RCC action. 

The EMC should complete a Design Management Plan for the PBL 
Project. 

The PBL staff should direct the EMC to complete this management 
tool. 

Under RCC review. 

No New Items 
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TOTAL PROGRAM 
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METRO BLUE UNE GRADE GROSSING INCiDENT STATUS 
Line Section 

Los Angeles 4 

Street Running - g 
2f 

. / 

Slow Speeds., 
/ 

V 
7 4 

ibsI9naI - 

Speds Between 
25ànd55 MPH. 

1 

Long Seach 
Street Running. 

Sv Speeds. 

£z3- - 

Blue Line 
Summary 

S 4 

S 4 C 
0 0 c 
0 0 

'-2 V 

6 

Cumulative Accident Rate Per Month Total Accidents 

85 Accideits, 
Majority ofccldents 
werecaS6d6'iilegal 

:t;52:: 
46 AccidentS, 
Majority of accidents 
were caused by bariler 

t,-'---: 
1.0 arm violations. Major 

Injuries and most 
fatalities occurred here. 
NoAcodenti this month. 

89 Accidents 
Majority of accidents 

of the train; 
"7 

No Accidents this month. 

220 Total Accidents 

No Accidents this month. 

S S a .e -a a a a a a a -a a a - 
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RAIL PROGRAM STATUS SUMMARY MARCH 1994 

LI 

INVOICE PROCESSING 

The average time 

P 
taken to pay invoices 
for Construction and 
Procurement contracts 

I 
(including Insurance) 
was 22.1 days. 

I 
. 52 invoices were paid 
this month for a total 
value of $27,257,951. 

There were 17 out- 
standing Construction 
or Procurement invoices 
under 30 days old for 
$10,557,714. 

There were 5 out- 
standing Construction 
or Procurement invoices 
over 30 days for 
$740,388. 

Construction/Procurement Invoice Status a. 
S S 

ifs 

J1IIItj.I1Iii 
IIIk't.1r& 

I'itP .. t_ 

Note: The average days to pay is the time from when the Resident Engineer approves a progress 
payment (invoice) to when Accounting issues a check for this invoice. 

OUTSTANDING INVOICES 

construction/Procurement Invoices Other Invoices 
30 Days and Under Over 30 Days 30 Days and Under Over 30 Days 

Number of Dollar Number of Dollar Number of Dollar Number of Dollar 

Month Invoices Value Invoices value Invoices Value Invoices Value 

OCT1993 12 12,963,796 0 0 48 5,522,482 7 293,342 

NOV1993 25 18,401,342 0 0 63 7,868,083 13 444,752 

DEC 1993 38 13,252.294 0 0 62 11,746,197 26 710,812 

JAN 1994 21 8,925,525 4 861,540 67 3,503,824 38 1,558,885 

FEB1994 22 12,093,197 4 366,214 60 7,803,708 43 809,244 

MAR1994 17 10,557,714 5 740,388 59 8,016,735 47 556,334 
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RAIL CONSTRUCTION CORPORATION 
PRE CONTRACT STATUS SCHEDULE 

SUMMARY LOOK AHEAD 
90 Days 

R82 Metro Red Line Segment 3 
Page: 1 UPDATE:04-May-94 

Cont. Contractor! Contract 85% DesIgn IEB(RFP Advertise Pie -Bid Bid Bid Report RCC Board Comm. Contracts Lead\Engineering Lead'Pmject Controls Lead 
No. Description Type Approval Ready Date Meeting Opening Complete Approval Approval 

CO3l1 Line Section: Univ. City to Station 638. UnIt 06/13/94 -07/06/94 10/04/94 10(25(94 11(14/94 11/23/94 Gatewood - \Wilson Williams 

C0328 Universal City Demolition for C031 1. Lump 05/09/94 05/26/94 06/16/94 06/27/94 07/11/94 01/21194 Mendoza \Wilson \Williams 

t0358 North Hollywood Demolition l.ump 07/11/94 07/27/94 08/11(94 08/22/94 09/12/94 09(28/94 Mendoza \Wilson \Williams 

a a a - a a a a a a a a - a a a - 



PASADENA BLUE LINE MARCH 1994 

EXECUTIVE SUMMARY 

COST STATUS (in millions) 

Current Budget $841 

Current Forecast $865 (A) 

(A) Includes an estimated $5 million in grant monies to be sought in FY 95 
for the "Urban Greenways" Program and the additional administrative 
and escalation costs associated with the present forecasted ROD date 
of July, 1998. Both items are not included in the current budget. 

SCHEDULE STATUS 

Current Approved Revenue Operations Date November, 1997 
Forecast Revenue Operations Date July, 1998 

Design Progress 

Final Design Progress - Actual 58% 

Overall Design Progress - Actual 69% 

Construction Progress - Actual 00% (B) 

(B) Mobilization started on February 17, 1994. Notice to Proceed was given 
to Kiewit Pacific for Contract C6410, Los Angeles River Bridge. 

REAL ESTATE STATUS 

MONTh NUMBER OF PARCELS PARCELS PARCELS Not AVAILABLE 
PARCELS AVAILABLE NOT (BEHIND SCHEDULE) 

AVAII.ABLE 
(ON NUMBER AVG DAYS 

SCHEDULE) BEHIND 

THIS MONTh 162 6 156 ltD TBD * 

LAST MONTH 160 6 154 TBD TBD 

L)ue to project rescfledule, need dates are under review. 



PASADENA BLUE LINE 

EXECUTIVE SUMMARY (CONT'D) 

MARCH 1994 

Final Design is continuing with receipt of the following submittals: 
In -Progress submittal for Contract C6500, Del Mar Station. 
In -Progress submittal for Contract C6650, landscaping for LAUPT to Los 
Angeles River. 
In -Progress submittal for Contract C6480, Chinatown, Avenue 26, and 
French Street Stations. 
Final Submittal for Contract C6440, Arroyo Seco to Del Mar. 

The MTA Art -for -Rail Program staff is working closely with the station artists. 
Presentations on station and artist concepts to MTA are continuing. 

AREAS OF CONCERN 

ONGOING 

Yard Site Location 

Concern: A temporary maintenance facility at the Midway Yard has been formally 
adopted as part of the baseline scope of work. Final design is on hold 
pending a decision on cost reduction measures for the yard. 

Action: EMC and RCC are working to resolve engineering and budget issues 
related to the provision for an Elysian Park fire line access road, yard and 
shop design, and other operational issues. 

Status: EMC is examining value engineering design changes to reduce project 
costs. RCC is continuing discussions with Council office to consider 
provision of a future bikeway into Elysian Park. 

Catellus/Ratkovich Interface at LAUPT 

Concern: Location of the LRT terminus at Union Station involves interface with 
Catellus Corporation and Ratkovich Villanueva Partnership. The 
alignment, with roadway improvements proposed by Catellus, crosses 
Ratkovich interests at two locations along the Terminal Annex property. 

Page - 2 



PASADENA BLUE LINE 

1 
Action: 

AREAS OF CONCERN (CON'T) 

MARCH 1994 

Negotiation of easement required with Ratkovich. Camera Ready design 
submittal is proceeding on Chinatown Aerial Structure contract. 

Status: MTA/Catellus agreement has been executed. Ratkovich continues to be 
unwilling to negotiate without changes in the aerial structure design 
which requires redesign and additional right-of-way. MTA is working 
with LADOT and Kovre Engineers to resolve the Vignes Street design 
issues. 

Real Estate 

Concern: The Real Estate acquisition effort is behind schedule. In -Progress design 
includes additional parcels to be certified and acquired. 

Action: The Pasadena Project team has facilitated bi-weekly Parcel Acquisition 
schedule meetings with LACMTA, EMC, and Real Estate personnel. 

Status: Certifications are being completed. Appraisals are in progress. 
Acquisitions are to be expedited for the most critical contracts. 

Del Mar Station 

Concern: The north ticket vending machine area and confirmation of TPS and C&S 
- building locations and configurations within the transportation center 

proposed by the City of Pasadena are the two aspects of the Del Mar 
park -and -ride facility that are delaying Contract C6500 Final Design. 
Discussion on the City's proposed transportation center is continuing. 

Action: RCC is continuing discussions with the City and MTA bus operations on 
site development to provide direction to EMC for final station design. 

Status: MTA Board approved purchase of Catellus' property at the Del Mar site. 
Agreement reached on bus and vehicle ingress and egress from site. 
Preparation for an April station presentation to the City is underway. 
Sites have both proposed for C&S and TPS buildings. 



PASADENA BLUE LINE 

AREAS OF CONCERN (CONT'D) 

Sierra Madre Villa Station 

MARCH 1994 

Concern: Evaluation of alternative Johnson and Johnson and Builders Emporium 
station sites is required over the original Space Bank site due to 
potentially serious hazardous material on property. 

Action: The Real Estate department is completing appraisals on both station site 
alternatives. RCC is reviewing technical and environmental issues at 
station sites. 

Status: Environmental site assessments are continuing at the Johnson & 
Johnson and Builder's Emporium station sites. MTA has identified traffic 
mitigation issues at the preferred Johnson and Johnson station site as 
part of the upcoming SEIR. 

Cornfield Yard 

Concern: The permanent LRT easement through Cornfield has been modified. 
Negotiations with local Southern Pacific representatives have been 
unsuccessful. 

Action: Appraisals need to be expedited and condemnation proceedings initiated. 

Status: Permanent and temporary easements for use of the Cornfield Yard have 
been defined. Discussions have been initiated with senior Southern 
Pacific officials who have agreed to grant right of entry effective 
September 30, 1994. Real Estate offer to be made to Southern Pacific 
in mid April 1994. The Railroad has agreed not to appose condemnation 
proceedings. 

NEW 

None. 

RESOLVED 

None. 
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PASADENA BLUE LINE MARCH 1994 

KEY ACTIVITIES - MARCH 

. MTA/Catellus agreement executed for Pasadena Blue Line. 

Continued final design on C6420, LA River to Arroyo Seco line segment; 

I 
C6440, Arroyo Seco to Del Mar line segment; C6450, Del Mar to Memorial 
Park line Segment; C6460, the 210 Freeway line segment bridge modifications; 
Trackwork and Systems. 

1 Final design continued on all stations and landscape contracts. Station 
presentations to RCC and community groups continuing. 

Completed Camera -Ready Submittal for C6390, Chinatown Aerial Structure. 

. Proceeding with seismic upgrade change order on C6410, LA River Bridge. 

0 Continued value engineering studies on C6400, Yard and Shop. 

I... 
KEY ACTIVITIES - PLANNED FOR APRIL 

Complete appraisal for Terminal Annex easement and submit offer to 

I 
Continue Public Affairs and Art Program meetings with Community Advisory 

I 
Committees representing the cities of Los Angeles, South Pasadena and 
Pasadena. 

I. Complete seismic upgrade by change order on Los Angeles River Bridge 
contract. 

I. Hold Pro -Bid meeting on April 20 for C6430, Arroyo Seco Bridge 
Reconstruction. 

1 
Hold public meetings on SEIR in Highland Park and City of Pasadena. 

Submit offer to Catellus for Del Mar Station site in Pasadena and open escrow. 

1 

I . 

1 
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ML tOt4STht3CtOt4 COnPOKflOn P.o.: Z 
Project: AbS PASADENA BLUE UNE portD.t 1I -AF -14 2' 

Project Cost by Element Stu. Oat.: rn-Apt-N w 
(S 000's) E 

I,, 
Dudg.t --------cor,fltn.nt-------Inctn.d Coat -------.nd1bn. - CIITM r 

Description Original Current Period To Date Period To Date Period To Date Forecast Vailonce 2 
(1) (2) (3) (4) (5) (6) (7) (8) (9) (9-2) iii 

T Construction 815,171 413,523 0 41,452 0 695 0 695 486,054 12.630 

S Professional ServIces t83,206 197,415 4,167 73,3fl 4,828 42,374 4,828 42,374 201,032 3,617 

R Real Estate 68,100 72,300 71 452 22 146 22 146 74,308 2,000 

F Utility/Agency Force Accounts B,442 21,997 247 7,792 263 1,111 263 1,111 21975 (23) 

D Special Progrms 8,377 4,402 50 set in 105. 19 105 9,163 4.761 

C Contingency 62,705 71,355 0 0 0 0 0 0 72,469 1,114 

A Projectflevenue ,0 0 0 0 0 0 0 0 0 0 

Project Grand Total: 841,000 641,000 4,535 123,434 5,182 44,431 6,132 44,431 865,000 24,000 

2' 

C) 1 
NOtE FEFEA To APPENDIX FOP AflOAT DErINITIaIS - EX*NOITUAULAO ONE M(TH 

(0 
(0 



RAIL CONSTRUCTION COORA11ON 15 -Apr -94 
METRO RAiL PASADENA LINE PROJECT 

QN ThOUSANDS OF DOLLARS) 

MARCH 94 STA11JSOFFUNDSBYSOURCE 

SOURCE 

TOTAL 
FUNDS 

ANTICIPATW 

TOTAL 
FUNDS 

AVAILABLE 

COMMITMENTS 

$ % 

EWEFDFI1JRES 

$ % 

BILLED TO SOURCE 

$ 

STATEPRI08 $21,200 $0 $0O% $00% $0 0% 

STATERAILBOND $316,600 $0 $0 0% $0 0% $0 0% 

PRCPC(1-BGHWAYZ%) $162,698 $0 $0 0% $0 0% $0 0% 

PRCP C (40% DISC.) $340,502 $86,841 $123,434 36% $44,431 13% $44,431 13% 

TOTAL $841,000 $86,841 $123,434 15% $44,431 5% $44,431 5% 

NOTES: EWEF'DITURES ARE THROUGH FEBRUARY 1994. 
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AGENCY COSTS 
PASADENA LINE 

LLIONS 

tin ins ins mt ins isa 

FISCAL YEAR 

cunnr tuDor - CURRINT FORIOASt 

PROJECT AGENCY COSTS 
PASADENA LINE ($000) 

TOTAL PROJECT BUDGET $ 941 .000 

CURRENT BUDGET $ 33,640 

CURRENT FORECAST S 31,354 

ACTUAL THROUGH FY 93 $ 2,342 

FISCAL YEAR 1994 AGENCY COSTS 
PASADENA LINE 

LIONS 

- 

- JUt AUG SD OCT NOV 010 JAN FIt MAR APR MAY JUN 

FISCAL YEAR 1993-1994 - CURRENT lUDOIt - A01UAUFORECAST 

FISCAL YEAR 1994 AGENCY COSTS 
PASADENA LINE ($000) 

CURRENT BUDGET $ 4.347 

CURRENT FORECAST $ 4,772 

BUDGET PLAN TO DATE $3,191 

ACTUALTO DATE $1,647 

C', 
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PASADENA BLUE LINE 

30 

25 

20 

15 

10 
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MARCH 1994 

RCC STAFFING PLAN VS. ACTUAL 
PASADENA LINE 

FULL TIME EQUIVALENTS 
30 

25 

20 

15 

10 

5 

0 
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

FISCAL YEAR 1994 

RCC FTE. PLANNED OTHER FTEs PLANNED 

RCC VIE. ACTUAL OTHER fl. ACTUAL 

FY94 Budget 

PASADENA LINE STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 
RCC FTE's ACTUAL 

OTHER FTE's PLANNED 
OTHER FTEs ACTUAL 

TOTAL FTE's PLANNED 
TOTAL FTE's ACTUAL 

(*) 

() Other FTE's Contract Compliance 
Minority Outreach 
Art Program 
Area Team 
Coniract Accounting 
Risk Management 
Real Estate 

21 
11 

4 
5 

25 
16 



PASADENA BLUE LINE 

LI 

20 

15 

5 

MARCH 1994 

COt4SLLTN4T CONTRACT CRANGE SUMMARY 

PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VOLUME 

-TOTAL 

TOTAL PEPCI4G 

--- ___ ___ 
UtWEThncSSIsO% 

lwccmm 

Li 
aT 

12 (63%) 

7(34%) 

0 a 
APR93 MAY93 fl193 an #jC93 SEP93 OCT93 P0V93 C93 JAN94 FEB94 MAR94 

W OSGES GtY 

AGE OF UNRESOLVED CONSULTANT CHANGES 

HME 0-30 DAYS 30-60 DAYS 61-90 DAYS OVER go TOTAL AC11VE 

VOLUME 12 0 0 0 12 

PERCENT 100% 0% 0% 0% 100% 

WNSULTANTWKTRACT O4ANGE SUIMAARY 

PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VALUES 

- 
PR93 MAY93 JJN93 34193 AUG93 SEP93 OCT93 ICVO3 DEC93 JAN94 FEB94 MAR91 

Page - 10 
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PASADENA BLUE LINE 

ANNUAL PROJECT COMMITMENTS 

MARCH 1994 

15001000 

$180,000 / 
I 

$160,000 $400,000 

$140,000 - 0 0 S. 
a$1.oco - 

$100,000 
I- ___J 

$80,000 I I $200,000 
5 n 

C, 

$40,000 

:: j4,'1 
$0 I I I I ;-:.I 1-I $0 

MAY42 Afl. SEP NOV JAN43 MAR MAY JUT. èCP NOV JAN44 
JUN AUG OCT D F APR JUN AUG OCT O FEB 

- - OJI fin - CM 
I 

TOTAL PROJECT COMMITMENTS 

$500,000 $900,000 

$800000 

$400,000 I " - 

F 
/ 

$100,000 
0 

o o 
2. 

F 
/1 

a 0 
seoo,000; 

$300,000 $500,000 
-j Fy14 ACTUAL 

, THR0UGNMARGI4III4 W 

$200000 / 
$400 

5 
/ -$300,000 

C 

$100,000 
C, 

$200,000 

$100.000 

$0 t_,r_.::ij::: $0 ____________ ___________________________ I 

FY92 FY93 FY94 FY95 FY96 FY97 FY98 

aIM fin ACtUAL - CIII ACflIA& 



PASADENA BLUE LINE 

ANNUAL PROJECT CASHFLOW 

MARCH 1994 

$14.0 

$12.0 

$100.0 

$90.0 

ICNM.*fl ACIUM* 343.0 MM 
$80.0 MI $SflMM 2 

io.o 
i 

rat 
0 

Q.NFRGST d 

S / 
/ 

S 
/ a14n1J4 S 

504 
$30.0 

$4.0 
-- 

C, 

$20.0 

$2.0 __________ 

L1 J 

$10.0 

$0.0 1rxta)fttr $0.0 f an a A an n anw 
NOV32 ff33 MAY13 AUG33 a son 

NOV33 IM 
tan 

TOTAL PROJECT CASH FLOW 

ii," 

_____ 
vi, 

7 / IiI 
;.. 

dI. 

- 0 
0 -. 
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rt- 
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1 F v, _me.egk 
ai* a&t ao3S a'al ai)' ati' 
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100 -. 

PASADENA BLUE LINE - PROGRESS SUMMARY 

PLANREVISEDTO 
REFLECT MAY 1995 

90 - 
- FINAL DESIGN 

FORECASTED 

80 - 
- COMPLETION DATE 

'U 

70-- 

0. 
260 
0 // 

- 
ACTIJALS THROVGH 

- ______________ MARCH1994 

z 
I 

DESIGN 1 / 
PLAN 7t5% / / 

I ACTUAL68.8% / I_________ 
I 

u_I I / CONSTRUCTION 
/ PLAN 3% 

20 / ACTUAL 0% 
*INCLUDES CM SERVICES 

10 - - 

---------i 0- 
4091 3Q92 2Q93 1Q94 4094 3Q95 2096 1Q97 4097 

1Q92 4Q92 3093 2094 1095 4Q95 3096 2Q97 1093 

2092 1093 4093 3094 2095 2Q96 4096 3Q97 2098 

QUARTERS - ACTUAL - PLAN 
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C6460 Walnut to Sierra Madre Villa Design 

C6460 Contracfing Cycle 

C5460 Wélnut to Sierra adr Constructloin 

C6460 Trackwort Access 

C6550 Trackwdr'Ic nsta11atIon I_______________ 

I øüqO Overhead Corriact Systeci I______________ 

H0060 Train tontrol System r' 

Integrated Testing 

- Pre -Revenue Operations 

evenue Operation.s Date 

; 1:1: 

_______ 
- 

&wit 

RAIL CONSTRUCTION CORPORATION 
1f 

Inipim czeS.d ,nwd 
5 
' '"'."'' PASADENA BLUE linE 

CRITICAL PATH SUMMARY ________________________________ 
I PH awp !.i.p 1st 
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METRO GREEN LINE MARCH 1994 

FINANCIAL STATUS 

Budget !s 
Original - 
Budget - 

Current 
- 

Budget * 

Forecast 

Commit. 

Exped 

i:. £ 

0 200 400 600 800 1. 

Dollars bi MUhlons 

ConstnictioniProcurement Contracts 

Change Dollars 
as % of Original Contract Award 

oeugats+pwaing 

11 
T'tt 

SON 
1993 l994 

1 Totaioagina! Contract Award $3039 
2 Obligated Change Value $349 
3 SI (1+2) $33 

+ Pending (3+4) 5344.5 
I 

Includes Anorov.d and Nit Authorizations 

Remaining Contingency 
as % of Remathing Forecast 

(RemaIn. Fat. = Fcst. - Expend.) 

-1--"-"-- 
- Remaining -..'---------- 

Contngency 5.2 

2 . . $12.7 mu. - . 

1- :_-;... 
- A * 

1993 1994 

Changes by Basis and Cost Level 

100 
Basis 

A 

7 

- £ Desn 
60 

* Adininistrat We N 

0. 4 DlfteiingCond. 
a 

20 
wods009el 

Vnhtirna flnllars 
I 

C 

S 
0 
C. 

UOSt Level 

Over $lrnIl / 
$200k4tmlI j 

$$0-200k\ 

$25-SOK 

$10.25k 

WiOk 

451 Executed CNs $30.2 Ml!. 



METRO GREEN LINE MARCH 1994 

SCHEDULE AND SAFETY STATUS 

MTA Critical Activities Scheduie Status 
May1994 

PROGRESS 
4' AWARD APPROVAL 'too 

No conhsacf awaits this month. Design 99% 

180:: 

I : -- 
- ......................... 

__________________________ 
Employment Status 

Months of Emp1oyment Provided 

Based on an average 

13,949 29jo6-monthsPrm'We4 J FMAMJ J ASONDJ FMA 
permilllonewended 93 94 

Revenue Operation Date May1995 
(Approved) 

Schedule Status Safety 
CRITICAL PATh -1 Year Outlook 

Accident Sevenw Rate - Cumulative 
NaUonalAveraae= 148.1 _____________ 

L:;tnegabve,float):;I .. 

Hl200Systems 
Tradion Power Supply 

. 

120 

Hl400Systems 1OOtUtt,....n._.1::..:. 
614 

105/IlOStatlon 1 

}-lO900Systems 
F. 

J FMMJ J A5ONDJ 
Safety Syeterns . . . . 

. Accident Frequency Rate - Cumulative 
CT44-12 Systems I ' EIevators/scaIators 

1 
6 

HilOOSystems 
I I Automatic Train Control .. -' e 

Systems lntegratedTest p ............ 
Noiwaic Marine ASS - .......::t.' 

P2O2OlntegratedTest J -J 3 

Stasi-up Vehides ... 
Jul Dec Jun b A M A a a F 
93 94 92, 93 

atRW 
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METRO GREEN LINE MARCH 1994 

EXECUTIVE SUMMARY 

COST STATUS (in millions) 

Current Budget $722.4 

Current Forecast $722.4 

SCHEDULE STATUS 

Current Approved Revenue Operations Date May, 1995 

Design Progress - Actual 99% 

Construction Progress - Actual 83% 

REAL ESTATE STATUS 

PARCELS PARCELS NOT AVAILABLE 
NOT (BEHIND SCHEDULE) 

MONTH 
NUMBER OF PARCELS AVAILABLE 

(ON AVG DAYS PARCELS AVAILABLE NUMBER 
SCHEDULE) BEHiND 

ThtS MONTh 
39 0 0 0 

LAST MONTh 
39 39 0 0 0 

Page 1 



METRO GREEN LINE MARCH 1994 

AREAS OF CONCERN 
ONGOING 

Contract C0100 (El Segundo Guideway and Stations) Station Kiosk DesIgn and 
Fabrication Delays 

Concern: Kiosk design has only recently been finalized. Contract H0900 (Safety and 
Security Communications Systems) work requires kiosks be installed in 

order to do their work. 

Action: A change notice has been sent to the Contract COlOG contractor to 
implement kiosk fabrication. Further re -design may eliminate the need for 
the kiosk map case installation prior to Contract H0900 access. 

Status: The Contract CO100 contractor is currently reviewing latest design and 
preparing shop drawings for the design review. 

Contract COl 00 (El Segundo Guideway and Stations) StatIon Stair Construction 

Concern: Station stairs have not been constructed per applicable code. My required 
rework of station stairs and/or escalator ramps could adversely Impact 
follow-on contracts. 

Action: The contractor has completed stair surveys at Marine and Douglas I 
Stations with remaining surveys to be scheduled. Problems have been 
identified at Douglas and Marine Stations stairs. 

I 
Status: The Resident Engineer has responded to the contractor's initial resolution. 

Stairs at Marine south and Douglas south may have to be rebuilt. Currently 
awaiting contractor's recommended disposition of all NCRs related to this 
issue. The subcontractor has accepted the out -of -tolerance slab at the 
Marine Station. 

I 

Contract COl 00 (El Segundo Guldeway and Stations) StatIon Edge Payers 
I 

Concern: Design changes made to station edge payers have affected work at the 
stations and may impact follow-on contracts. 

I 
Action: Authorization will be sent to the contractor instructing them to proceed with 

fabrication. The contractor is reviewing re -sequencing possibilities for follow- 
1 on station work. A revised schedule was received, reviewed and returned 

for further revisions. Latest schedule revision is currently under review. 

Status: Edge paver submittal has been returned to the contractor and fabrication 
may begin at any time. Meetings with the manufacturer and Installation 
subcontractor to expedite the initial process are ongoing. I 

I 
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METRO GREEN LINE MARCH 1994 

KEY ACTIVITIES - MARCH 1994 

Issued Notice To Proceed for Contract C0170 (ADA Elevators at Wilmington/Imperial 
Station). 

KEY ACTIVES - PLANNED FOR APRIL 1994 

There are no key actMties currently planned. 

Page 3 



Page No. I 

RAIL CONSTRUCTION CORPORATION 
PROJECT COST REPORT 

COST BY ELEMENT 

(project: R23 METRO GREEN LINE I Period, Nb 25, 1994 to Mar 3t, 1994 

R.i Date: Apr 6, 19% 

Units: $ In Thowss (Tnnated) 

ORIGINAL UJRRENT SIDGET CONUITNENTS INCURRED EXPENDITURES (IflENT FORECAST FORECAST 

StrOET VARIANCE 

ELEMENT 1 DESCRIPTION Period Ti Oct. Period To D*t PerIod To Date Period To Oats Period To Dfle 

T CUNSTRUCTIOR 

ndcusiiciii*t ktvith* 
ft REAL ESTATE 

470,191 

108,462 
36,927 

0 492,129 

. 0 i&i,An 
0 28,522 

640 425710 
$,t91 i6*,eS 

1 24,322 

10,217 321,416 
2,707 10.849 

-81 24,236 

5,303 299,560 

270? 147,849 

-81 24,236 

-5,046 478,517 

Ô 194,967 

0 26,047 

-13,312 

14,490 

-2,475 

F UTILtTMGRNCT i0P ActdAitI T,&56 0 3* 10,583 1.i3 6,423 1,133 8,423 1i6 10,640 140 

O SPECIAL PROGRAM 

C PROJECT RESERVE . . 

A PROJECT REVEM 

4,675 

9,&I3 
-16,626 

0 4,790 

0 12,500 

0 -6,510 

0 4,462 

0 0 

0 -1,264 

84 1,259 

0 0 

0 -595 

54 1,259 

0 0 

0 -Sn 

0 4,790 
3,951 t2,7U8 

949 -5,569 

0 

207 

949 

GRAND TOTAL 671,000 0 722,402 9,3fl 632,637 14,061 502,590 12,145 401,034 0 722,402 0 



- a a - a a a a a a a a a a a a a a 

IWL CONSTRUCTION COFFORATION 13-Apr-94 
METRO AM. GREEN UNE PROJECT, 

ØN THOUSsWS OF DOtLARSJ 

MARCH 94 STARS cc BY SOURCE 

SOURCE 

TOTAL 
FtJt'US 

ANTiCiPATED 

TOTAL 
FUM)S 

AVAiLABLE 

COMMItMENTS 

$ 

EXPEWITURES 

$ 

BILLS) TO SO(JI7ZE 

$ % 

PROP A $205,136 $205,136 $205,136 100% $205,136 100% $205,136 100% 

PROP C (40% ALLOCATIOM $89,035 $215,373 $294805 flI% $275.373 309% (I) $275,898 310% 

PROP C (25% ALLOCATIOM *3*000 $0 $128,000 42% $0 0% $0 0% 

STATEPROPIO8 $22,400 $0 $0 0% $0 0% $0 0% 

STATEPROP 116 $84,(XX) $0 $0 0% $0 0% $0 0% 

ISTEM'ROPC $1,431 $1 $0 0% $0 0% $0 0% 
(IhVERIAL HWY GRADE SB'AMATICfl 

PROP C (ADAJ $6,400 $525 ' $4,759 74% $525 8% $0 0% 

TOTAL $722,402 $481,035 $632,700 88% $481,034 67% $481,034 67% 

NOTE: (I) PROP C HD-tNAY 25% WHEN AVAILABLE Wilt RENBURSE PROP C 40% ADVANCE ALLOCATIOt'6. 
EWEICUURES ARE QJMIJLATIVE THROUGI FEBRUARY 1994. 



-v 
03 
(a 
(D 

AGENCY COST 
GREEN LiNE 

flfl 1997 

FISCAL YEAR - OmOINAL BUDGET - CURRENT FORECAB 

PROJECT AGENCY COSTS 
GREEN LINE ($000) 

FISCAL 1994 AGENCY COSTS 
GREEN LINE 

MILLIONS 
I, 

Liii 
FISCAL YEAR 1993-1994 - ORIGINAL BUDGET - ACTUALIFORECA8T 

FISCAL YEAR 1994 AGENCY COSTS 
GREEN LINE ($000) 

TOTAL PROJECT BUDGET $722,400 ORIGINAL BUDGET $ 5.965 

ORIGINAL BUDGET $ 26,189 CURRENT FORECAST $ 6,577 

BUDGET % OF TOTAL PROJECT 3.6% BUDGET PLAN TO DATE $ 3977 

CURRENT FORECAST $ 29,234 ACTUAL TO DATE $ 3,496 

FORECAST % OF TOTAL PROJECT 4.1% 

4% CORPORATE GOAL $ 28,896 

ACTUAL THROUGH FY 93 $ 12,252 

a a - a a a a a a a a - a a a a a a a 
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METRO GREEN LINE MARCH 1994 

STAFFING PLAN VS. ACTUAL 
GREEN LINE 

FULL TIME EQUIVALENTS 
-- 50 

40 

30 

20 

10 

0 
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

FISCAL YEAR 1994 

RCC Fit'. PLANNED OTHER FTE'. PLANNED 

RCC FTE', ACTUALS OTHER FTE'. ACTUALS 

FY'94 BUDGET 

GREEN LJNESTAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 35 
RCC FTE's ACTUAL 24 

OTHER FTE's PLANNED 8 
OTHER FTE's ACTUAL 4 

TOTAL FTE's PLANNED 43 
TOTAL FTE's ACTUAL 28 

Page 7 
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Metro Green Line 
CONTRACT CHANGE ACTIVITY SUMMARY: CHANGES V. BOARD APPROVED CHANGE CONTINGENCY 

AS OF 03125194 

MIA APPROVED 
CONTRACT AWARD' 

MIA APPROVED 
H CHANGE CONTINGENCY ICTGP 

H APPROVED 
CHANGES TO DATE 

fl REMAINING 
H CONTINGENCY 

H 

PROJ F C ED 

CONTRACT AWARD VALUE 
I % 
I ALLOW- 
I RaCE 

CUPRENI 
APPROVED 

CONTINGENCY I 

I TOTAL I 
I APPROVED I 

AFE I 

APPROVED 
O4AN0E 

OJlENT 
CONTRACT 
VALUE 

I % 
I CTO 
I usw 

% I 
COMPh I w I 

OflflNT 
UNUSED 

C0NTPIGENCY 

I oTHER woom 
I WMMVO 

otENoES 

I FORECAST 
I REMSJMMI 
I CONIWOENCV 

N 
cm 
USED 

A. 0. IC. ID.-ISXCI I E.IflD}I F. IG.l0+FI I . II. I J.IDFI I t' I LiJ-J IM. 

c000 I3.73tIIO 13% I 1412.991 I 14.2I2.loI - I0( $37311101 0% 0% 1 4472.9111 #0 #47299l 1 0% 

cOOSS 12% I Ii.ios.soeg IIO.170Oltl 1223.1751 11.717,0581 20% 17% 9746.s28 ".l 88% 

C0I0O 59.026.7IOI 16% I 0.l1I.290i 160.500.000. 104.701.l45I 66% 86% 44,011.5551 7.74t7o11 #2.270,154 I 75% 

cUIOi Ill,271.160I 63% I 7.120.OlOj 111.400,000 10.104*211 lI7,3M,fl7 86% 100% 11.0l5.1131 101 1.015M31 86% 

0ll0 17.321.6311 26% I.876,463 I 49,200.000 11.226.282 15,547.3111 85% 100% 1852.111J #01 9652.18ff 65% 

C0400 119.320.0001 14% I 12.735.5361 122.055,531 12.043.011 421.353,011 75% I 71% - 4092.6111 #843.858 I 1915t.3361, 706% 

COSOI 15.006.5411 14% I 1115.1241 16.724,1*5 4860.749 $5.817.5l0 12% 09% 157.3751 '#.'I #53.4271 92% 

C0100 115.514.0001 39% I $0.02S,O00 121,542.000 14.125.6111 120.439,SI1 82% I *6% $t.102.flIJ #6549621 83% 

casio Ilo.245.9l21 22% I *2.203.6*51 112.532.597 $2,265.5061 112.514.419 99% I 96% 411.1711 #286.7161 (9243.93811 777% 

140531 11.460.4501 155% I 12.fl7.474 I I3.7fl.I24 It,95L027 I $3,431.4fl 55% I 25% 4346.447 I #767.879J 78.5 I 92% 

#40532 13.804.0051 220% 18.551.412 I 112.442.500 11.001.1611 410.011.031 52% I 4% $I.SSi.4511 9483.7261 fl.06?.7361 88% 

p40559 93,936.7191 11% I 1439.0781 44.377.1351 470.456 I 14,009,215 16% I 33% 4360,4201 90, 368,420J 76% 

#40900 Il.94e.I60I 10% I lfl4.820 110.143.000 I 1265.4401 410.213.125 27%_I 9% 4729.3721 #I8?. 1548.3721 45% 

140901 13.291.329 p 10% I 4329.833 I 43.022.1121 160.000 I 13.350,321 10%_I 12% I 12899331#62.600I#l87.33343% 
141100fl7,785,0005%I94.622.6001402.407.300141,327.206Il.i12.25 29%_I 20% 43.295.542 98t.21793.274,276130% 
H1200110.791.123118%I12.019.410 421.315.54111974.4571I19.770.SaOt35% p 50% 11.344,14119531.613191,200.14Sf57% 
H1310II.298.SOOI15%I4194,775 11.413.27511*27.50011$1271001I-14% I 6% 4222.2751#13.6281 9200.747.7% 
141400IIl.43t000I10%I11.143.6001$I2.55IA0011641.175p$I2.071.I71I56% 45% 4502,1251#79.62819423.009153% 
P1000 _15,578206 5%I4276.3101l5.557,11SI9737.1151144.141,0131-204%I 99% 11,011,025 (#23.21711 #7.013,242-273% 
P2020 44,625.000I 12% I I5.375,000p l50.000.000I 1733.311 p 145.358291 I 14% I 0% 14.341.0091 #4.497.2771 16% 

TOTAL: I3O3.lo3.5l1 11% I 158.311.057I 1362.271.647 I 134.6680511 1335.571.042 I 59% I 83% I 123.700.0051 #5.900.3981 #l7.7S0.I 70% 

I - APE Increase may be required to cover pending changes 
II - APE Increase required to cover obligated changes 

CONTRACT cosis SHOWN MAY INcLUDE COSTS ALLOCATED TO OThER IETRO PROJECTS. Non: DATA CUT-OFF DATE MAY VARY FROM OThER 
Potn'laI ghs.9. cofl DO NOT Includ. dam,. with h.n n.tb..n .IlowS mitt it chs.. or oU.s InS Pain REPORTS SHOWING APPROVED D4ANGE VALUES 

in. 2.1 11101193 In NIICKA OIANEY 
04112194 13:19:33 
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CONSULTANT CONTRACT CHANGE SUMMARY 

GREEN LINE CONSULTANT CHANGE REQUEST VOLUME 

'TOTAL 
VOL.0 

UTOTAL PENDSG 

pno6oncsta 

LI 85UE0 

113(100%) 
1(1%) 

104(92%) 

0' 
APR93 MAY93 J*.R'193 JUL93 AUG93 szpga OCT93 PCV93 DEC93 JAN94 FEB94 MAR94 

ows a 

AGE OF UNRESOLVED CONSULTANT CHANGES 

TIME 0-30 DAYS 30-60 DAYS 61-90 DAYS OVER 90 TOTAL ACTIVE 

VOLUME 1 1 0 7 g 

PERCENT 11% 11% 0% 76% 100% 

CO*CULTANT HTRCT D4ANGE S%$ASARY 

GREEN LINE CONSULTANT CHANGE REQUEST VALUES 

TOTAL CSTTED VALUE 

UTOTAL PEPO9IG (ACTFUE) 

(SWTDC VWMO UPL) 
TOtAL APPED (ACTFYE) 

WE APPED NC 

*aea.n 

87.601 
82D 

0I I 

APR93 MAY93 JUN93 .AJL93 AUG93 SEP93 OCT93 IC93 DEC93 jAN94 FEB94 MAR91 
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METRO GREEN LINE MARCH 1994 

w 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 
Chanas Notice Resolution 

UNRESOLVED (ACflVE) 

SRESOLVED 

- _____ 

'''ft.,,, 

t /1's/f 

,',,,f 

'1','', 
ft.',,,, 

7f ,,,,, 
fll-72% 

9 a o - a - -C to oac - a c a - 'Cu C a o '- a c a - - C to c a C - 
ó -½ -½ A A 

AGE OF UNRESOLVED CHANGES 

TIME 0-30 dav 31-60 61-90 90+ 
VOLUME 99 31 15 140 285 
PERCENT 35% 11% 5% 49% 100% 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 
Change Dollars as a Percentage of Original Contract Award 

ACTUAL % INCREASE DUE TO TOTAL CONTRACTAWARD 303,903,590 
EXECUTED CHANGE ORDERS 

EXECUTED CHANGE ORDERS 34,981,900 - - ESTIMATED % INCREASE TOTAL APPROVED VALUE 33,885,491 
INCLUDING PENDING CHANGE 
NO110ES PENDING CHANGES 5,702,268 

BASED ON LOGGED CHANGES ONLY. DOES NOT INCLUDE CLAIMS WHICH HAVE NOT BEEN 
ALLOWED MERIT AS CHANGES OR OThER RISK FACTORS. - 

- 
- F S - 
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CONSTRUCTION/PROCUREMENT 
CHANGE VOLUME BY COST LEVEL AND BASIS 

Executed Changes as of 3/25/94 

COST LEVEL 
Total: $30,259,680.16 

3.2% 1.7% 

9 2.20% 

U 3.86% 

3.61% 

10.44% 

ftt 
6.07% 

65.82% 

5% LEGEND 
Cost Range Basis 

$ 0-10K WORK SCOPE CHANGES 

10-25K U SCHEDULE CHANGES 

25-50K DIFFERING CONDITIONS 

50-200K ADMIN. CHANGES 

200K-i MIL 
ItO DESIGN CHANGES 

ABOVE 1 MIL MANAGEMENT ISSUES 

36. 

15. 

24, 

BASIS 
Total: 451 

4.1% 

5.5% 3.9% 

5.2% 

.8% 

7.1% 
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PROJECT COMMITMENTS 
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METRO GREEN LINE MARCH 1994 

PROJECT CASH FLOW 
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METRO GREEN LINE 

Summary of Lost Time Accidents (FREQUENCY) and 
Lost Work Days (SEVERITY) 
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METRO GREEN LINE MARCH 1994 

INVOICE PROCESSING 

The average time 
taken to pay invoices 
for Construction and 
Procurement contracts 
(including Insurance) 
was 22.8 days. 

26 invoices were paid 
for a total value of 
$12,126,766. 

There were 9 out- 
standing Construction 
or Procurement invoices 
under 30 days old for 
$4,379,123. 

There were 4 out- 
standing Construction 
or Procurement invoices 
over 30 days old for 
$674,096. 

25 

20 

15 

Construction/Procurement Invoice Status 

1994 

AVG. DAYS TO PALJ 

: 

Note: The average days to pay is the time from when the Resident Engineer approves a progress 
payment (invoice) to when Accounting issues a check for this invoice. 

OUTSTANDING INVOICES 

caVuCto&PTOCWemeM Jnvoes Other hvoes 
30 Da and Under Over 30 Days 30 Days and Under Over 30 Days 

Number of Dollar Numberot Dollar Ntntetot Dollar Nutnberot Dollar 

Month Invoices Value Invoices Value Invoices Value Invoices Value 

OCT1993 7 5,0ZL676 0 0 24 588.112 6 193.089 

NOV 1993 14 5,860.591 0 0 28 2,375,611 8 244.088 

DEC 1993 20 7.608.796 0 0 39 3,424.7 16 307,785 

JAN 1994 12 2.365.951 2 826,899 33 3,579,581 29 1j56,866 
FEB 1994 13 5,951,401 3 351.631 28 4,108.211 32 347,652 

MAR 1994 9 4,379,1 4 674,096 27 2,219.302 321 7,390 
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METRO RED LINE SEGMENT 1 

EXECUTIVE SUMMARY 

COST STATUS 

The current forecast remains at $1,450 million. 

CONTRACT CLOSEOUT 

Continue closeout of the following construction contracts: 

iaI.:I. flrs'w.'s-4rrnc 
H 

a.t41'n. t5ibi1 

MARCH1994 

LU . 

I. 

,.ss.a rc. pTn,i_ .......rnuvr'. . ,i 
.. 

REMAINING ACTIVITIES 

Continue support and test of Breda vehicles. 

Continue supporting Grant clqseout activities. 

Negotiate closeout of professional services contracts. 

Continue closeout of third party work orders. 
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METRO RED LINE SEGMENT 2 

FINANCIAL STATUS 

MARCH 1994 

Budget Status Remaining Contingency 
as % of Remaining Forecast 

Original - (Remain. Fest. = Fcst. - Expend.) 

Budget 
.., 8 

Cuwent 
____ 

Budget 6/ \____ 
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I 
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21% 
Expend 1 

-. 
0 500 1.0 i JASONDJFMA 

Dollars in Millions 1993 1994 

ConstwcWoniPmcu,ment Contracts Changes by Basis and Cost Level 
Change Doilars Basis 

as % of Originai Contract Award 100 - 
Mgmtlssues7 v . 

E:.' 1 Design 
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5 
c L..d 1 60 

: 
Athilnistratlys 

. _ 
>-\-. 3.5% 

r>1 
DiffedngCond. 

04 '- .....- I Sch.dule 
20 

Woth Scope 

2.rb 
Volume Dolrs_ cost Level 

P 

I 80 $200k41mfl 

Sep Oct Nov Dec Jan Feb Mar Apr - . .' 
1993 60 

:. $25-50k 

C. o $10-25k 1Toong:nalcontaçtAward $650.2 
2I.bugated Change Value $19.0 : 

06101(1 20 
LILAp.proved Value (1+2) $669.2 
4E Pending Changes _$9 - 

407 Executed CNs ' $12.5 Mu Cost 

- 
5 Total Award + Pending (3+4) $673 1 
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METRO RED LINE SEGMENT 2 MARCH 1994 

SCHEDULE AND SAFETY STATUS 

MTA Critical Activities Schedule Status 
May 1 

PROGRESS 
I/'AWARDAPPROVAL 100 -, 

6642 PublIc Mdress tin_In- 99% 
6648 CorTununlcatlons Installation . 

E 

.1 
7 

a * 

S. S 

20 - Employment Status 
Months of Employment Provided Construction 

30 

Based on an average 

7,980 29jo0-monthsprovldod J F M A M J J A S 0 N D J F M A 
per minion expended 93 94 

Revenue Operation Date: 

Wdshlre Corridor .Ju1j11996.. 
Vermont/Hollywood Corridor ,SOp198 

Safety 
Schedule Status 

CRCAL PATh -1 Year Outlook Accident Severity Rate - Cumulative 
a 148.1' 

Wilshire 
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14O 

aheAd 
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518days 
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METRO RED LINE SEGMENT 2 MARCH 1994 

EXECUTIVE SUMMARY 

COST STATUS 

Current Budget 

Current Forecast 

(including new requirements) 

SCHEDULE STATUS 

Current Revenue Operation Dates 

Wilshire Corridor 

Vermont/Hollywood Corridor 

Design Progress 

Construction Progress 

REAL ESTATE 

in $ million 

$1,511.7 

S 1,509.0 

July 1996 

September 1998 

99% 

30% 

NUMBER OF PARCELS NOT 
NUMBER OF PARCELS . AVAILABLE PARCELS NOT AVAILABLE 

PARCELS AVAILABLE (ON SCHEDULE) (BEHIND SCHEDULE) 

AVG. DAYS 
NUMBER BEHIND 

THIS MONTH 87 79 7 1 103 
LASTMONTH 87 79 6 2 94 

There are 87 parcels of land required for the Segment 2 Project. The 
acquisition breakdown for this land is as follows: 31 full takes, 44 
subsurfaCe easements, three temporary construction easements and 
two pan -takes. Six additional parcels were added for temporary 
rights -of -entry and one temporary license. 

Two of the full take parcels are not required for construction. 
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METRO RED LINE SEGMENT 2 MARCH 1994 

EXECUTIVE SUMMARY (CON'T) 

To date, there have been 79 parcels acquired. Forty-one of these 
parcels were acquired through condemnation and the remaining were 
negotiated acquisitions. 

PUBLIC AFFAIRS 

Presentations were made at the Wilshire Chamber of Commerce 
monthly meeting and the monthly Wilshire Community meeting at the 
Radisson Hotel. Business mitigation activities included co -sponsoring 
a fashion show for the Wilshire Bridal Salon; providing advertisements 
in the Larchmont Chronicle, La Opinion, Korea Times and Wilshire 
Independent newspapers for local businesses; providing funds to 
offset design costs for the Wilshire Streetscape; implementing a 
parking program for the Ardmore Neighborhood Association and 
providing additional security to patrol the area during the lunch hour 
and early evening. Public Affairs also conducted a day -long 
workshop for community businesses to educate them about the 
Business Outreach Program. 

The Vermont Corridor field office was officially opened. Contract 
B252, Vermont/Santa Monica Station, had its community celebration 
with more than 300 residents and business owners participating in 
the festivities. Presentations were made to the Los Angeles City 
College administrators, Lockwood Avenue Elementary School, Rena B 

Alcohol Recovery Home, California Federal Bank, Midway Ford, 
Allen's Unocal Station and the Center for Human Rights and 
Constitutional Law. 

Public Affairs staff made presentations to Hollywood We Care and the 
Hollywood/Wilcox Division of the Los Angeles Police Department. A 
workshop was conducted to address star preservation during 
construction for the Hollywood walk of Fame. Staff also provided an 
information table for the Hollywood Chamber's Business Showcase 
event. Upcoming events include a press conference with the 
Hollywood Chamber of Commerce when the first star is removed 
during construction. 
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METRO RED LINE SEGMENT 2 MARCH 1994 

I 

I 

1 
NEW 

AREAS OF CONCERN 

Delay to Vermont/Hollywood Corridor Revenue Operation Date (ROD) 

Concern: Currently, the projected delay to ROD is six months. The additional 
construction access for the B251 tunnel contractor will mitigate 
several months of this delay. 

Action: Continue schedule review of critical path activities for the following 
contracts: Contract B251, Vermont/Hollywood Tunnel; Contract 
B241, Vermont/Beverly Station, lower station excavation and 
concrete placement; Contract B610, Trackwork Installation; Contract 
B631, TPS Installation and Testing; Contract B62O, Operational and 
Dynamic Testing; integration testing of all systems; and pre -revenue 
operations to ROD, to determine how best to mitigate the remaining 
delay. 

Status: The RCC staff is preparing a list of potential mitigation measures as 
candidates for detail schedule analysis. 

ONGOING 

Contract A650, Segment 2 Passenger Vehicles 

Concern: The option in the Segment 1 A650 Passenger Vehicle contract for 30 
additional vehicles required for the Vermont/Hollywood Corridor was 
not exercised by the October 1993 target date. 

Action: A MTA task force was established to study the MTA Operations 
department concerns regarding excessive wheel wear experienced on 
Segment 1. This issue has been resolved and presented to the RCC 
and the MTA Boards for information. The RCC staff will present its 
recommendation to exercise the option in the near future. As a 

precautionary measure in the event the MTA Board does not exercise 
the A65O option, Engineering Services Contract EOO9O provides for 
preparation of specifications to be used for re -bidding if necessary. 
Using an Information for Bid approach (IFB) will facilitate the obtaining 
of vehicles prior to the Vermont/Hollywood ROD. 
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METRO RED LINE SEGMENT 2 MARCH 1994 

AREAS OF CONCERN (CON'T) 

Status: The option included in the Segment 1 A650 Passenger Vehicle 
contract will be reviewed and acted on at the MTA Board Meeting 
scheduled in April 1994. The current Segment 2 vehicle procurement 
and testing schedule indicates some risk to the Vermont/Hollywood 
Revenue Operation Date (ROD) if the option is not exercised. 

RESOLVED 

Contract B251, Vermont/Hollywood Tunnels - Sixth and Vermont Channel 

Concern: Initial drillings indicated the presence of a channel containing fill 
(trash, rubble, soil) and alluvium. The fill contains petroleum 
hydrocarbons and is located above the tunnels and the alluvium. The 
aIIuvim is not contaminated, but is wet at the upper tunnel level. 

Action: Parsons -Dillingham recommended installing four additional dewatering 
wells to dewater the upper tunnel segment. This will facilitate mining 
and caisson removal operations. 

Status: Four dewatering wells have been installed in the area and are now 
pumping. It is expected that excavation through the alluvia and 
simultaneous caisson removal will be slow which should add only two 
to three days to the tunnel excavation duration. This item is 
essentially resolved and is no longer an area of concern. 

B251, Vermont/Hollywood Tunnel - Additional Access 

Concern: Projected delays to the commencement of lower station box 
excavation for station Contracts B241, B252, B261, and B271; and a 
corresponding delay to the Vermont/Hollywood ROD may result if the 
Contract B251 tunnel excavation delays are not mitigated. 

Action: A Change Order is being processed and will provide for additional 
access to the B251 contractor at the Contract 6221 turnout 
structure. 
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METRO RED LINE SEGMENT 2 MARCH 1994 

AREAS OF CONCERN (CON'T) 

I 
Status: A Change Notice granting additional access to the 8251 contractor 

was approved at the MTA Board meeting on March 23, 1994. Since 
the Change Notice for additional access was approved, this area of 
concern is no longer required. 
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METRO RED LINE SEGMENT 2 MARCH 1994 

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT 
ITEMS FOR RCC ACTION 

The following items reflect action requirements identified in the February Monthly 
Project Report submitted to FTA by their Project Management Oversight 
Consultant, Hill International. 

NEW NONE 

ONGOING 

March 1993, Financial Management Information System 

Concern: The MTA should focus on the integration of the accounting 
systems and integration with the RCC's cost management system. 

Action: The plans for the FIS integration are in process, the company that 
will handle the conversion is being selected. 

Status: The bids have been received, reviewed, and rated. The bidders 
have been interviewed and the product demonstrations are in 
process. Negotiations should be completed by the end of April 
and the proposal should go to the Board in May. 

RESOLVED NONE 
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METRO RED LINE SEGMENT 2 MARCH 1994 

I 

I 
KEY ACTIVITIES - MARCH 

Design 

Contract B261, Vermont/Sunset Station, received approval for award from 
the MTA on March 23, 1994. 

Contract B641, Radio. (design/furnish/install), received approval for award 
from the RCC Board on March 14, 1994, and from the MTA on March 23, 

1 
1994. 

Contract 8642, Public Address (procurement), was readvertised on March 

I. 

10, 1994. 

A prebid meeting was held on March 10, 1994 for Contract B648A, 
Communications Installation Wilshire Corridor. 

I.. 
The bid opening for Contract B760, Signs & Graphics (design/supply), was 
held on March 30, 1994. 

Construction 

Contract 8201, Wilshire/Alvarado to WilshireNermont Line, installed 

irrigation 
lines in the southwest corner of MacArthur Park. Proceeded with 

final painting and touch-up of doors and door frames; and installation of 
mechanical and electrical equipment and wire in the pocket track structure. 

S Contract 8211, Wilshire/Vermont Station, Stage I, completed placement of 
platform concrete, placed concrete for the east Blast Relief Shaft exterior 
walls, Emergency Exit 31, and a series of stairs to roof level. 

Contract 8215, Wilshire/Vermont Station, Stage II, continued excavation 
and installation of soldier piles. Received all wales and 23 of the 42 struts 
for the excavation support system. 

Contract 8221, Wilshire/Normandie Station and Line, completed excavation 
of side structures at South Ardmore and the installation of acoustical spray 
at the high bay area of the station. Placed concrete for station entrance 
exterior walls and continued installation of CMU walls at the west 
mezzanine and ancillary levels. 
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METRO RED LINE SEGMENT 2 MARCH 1994 

KEY ACTIVITIES (CON'T) 

Contract B231, Wilshire/Western Station and Crossover, completed building 
the west fire protection vault and piping, installation of bus pads, curbs, and 
gutters along Wilshire Boulevard between Serrano Avenue and Manhattan 
P1. Completed backfill at Blast Relief Shafts #3 and #4, Chiller/Exhaust 
Shaft, and Emergency Exit #3. Continued installation of ceramic floor tile, 
doorsanthhardware, ductwork and accessories ihroughout the station. 

Contract B241, VermontlBeverly Station, DWP has completed the conduit 
lateral work on Vermont Avenue; Traffic Control Plan, Phase 1, was 
implemented; temporary traffic signal relocation was concluded. 

Contract B25 1, Vermont/Hollywood Tunnels, completed concrete of sump 
room in shaft #18 shaft and excavation to first level walers in shaft #19. 
Undertook final clean up and demobilization of underpinning; and completed 
general site/equipment maintenance and installation of Lamella Gravity 
Settler (LGS) at the Barnsdall site. 

Contract B252, Vermont/Santa Monica Station, Automatic Traffic 
Surveillance and Control System (ATSAC) installation continued. 

I 
S Contract B281, Hollywood Vine Station, completed survey of the existing 

condition of the terrazzo Star Panels (Walk of Fame) prior to the planned 
removal. Partially completed renovation of the Resident Engineer's Field 
Office. 

Contract B61O, Trackwork Installation, contractor continuing start up 
submittals process and initial survey in the yard. 

Review and approval of contractor submittals are underway for Contract 
8611, Running Rail, Contract B61 2, Contact Rail and Coverboard, Contract 
B614, Special Trackwork, Contract 8616, Special Direct Fixation Fasteners, 
Contract 8620, Automatic Train Control; Contract B63O, Traction Power 
Substation Equipment; Contract 8631, Traction Power Installation; Contract 
8710, Elevators and Escalators; and Contract B795, Uninterruptable Power 
Supply. 
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METRO RED LINE SEGMENT 2 MARCH 1994 

I 

I 
KEY ACTIVITIES (CON'T) 

Contract B740, Ventilation Equipment, delivery of the equipment to the 

I 
Contract B231 station is finished and transfer of the equipment to the 
Contract B221 station east end is complete except for the dampers. The 
installation of the booster fans and sound attenuators at the Contract B201 

I 
structure was accomplished. Submittals for the B215 station are being 
reviewed. 

I. Contract B745, Air Handling &TPSS Fans, a procedure for the painting of 
TPSS fans in the field was approved. The remedial work on the fans has 
commenced. Fabrication of the dampers is complete and the delivery has 
been scheduled. 

I. Contract B761, Illuminated Signs and Edge Lights Procurement, edgelights 
for Contract 6231 are scheduled for delivery to that station on March 31, 
1994. 

I 
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METRO RED LINE SEGMENT 2 MARCH 1994 

KEY ACTIVITIES - PLANNED FOR APRIL 

ln 
S Contract B261, Vermont/Sunset Station, is scheduled to receive Notice to 

Proceed on April 5, 1994. 

S Contract 6271 ,.Hollywood/Western. Station, will receive Notice to Proceed 
on April 4, 1994. 

Contract 6641, Radio, is expected to receive Notice to Proceed on April 11, 
1994. 

S The bid opening for Contract B648A is planned for April 14, 1994, with a 

bid report completion scheduled for April 29, 1994. 

The RCC staff will present its recommendation for award to the RCC Board 
on April 18, 1994, and to the MTA Board on April 27, 1994. 

Construction 

Contract 8201, Wilshire/Alvarado to Wilshire/Vermont Line, continue rework 
to correct punchlist items and final cleanup. 

I 
Contract 6211, Wilshire/Vermont Station, Stage I, continue placement of 
HDPE and protective slab on roof and adjacent structures. Continue support 
and excavation for east Blast Relief Shaft and cosmetic concrete repair work 
at lower, upper, and ancillary levels. 

Contract B215, Wilshire/Vermont Station, Stage II, continue excavation and 
installation of soldier piles. Proceed with fabrication for the first level of 
support structures (wales and struts). 

Contract 8221, Wilshire/Normandie Station and Line, continue installation of 
smoke exhaust cover (plenum) at the station high bay area and excavation 
of the side structures on the north side of Wilshire Blvd. Continue 
construction of station entrance and installation of CMU walls at the west 
mezzanine and ancillary levels 
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METRO RED LINE SEGMENT 2 MARCH 1994 

I 

I 

KEY ACTIVITIES (CON'T) 

Contact 6229, Temporary Ventilation During Construction, installation of 
FSD/Bulkhead and Booster Fans prior to 6610 contractor starting work in 
tunnel is anticipated to be complete the first week of May 1994. 

I. Contract B231, Wilshire/Western Station, continue installation of ceramic 
floor tile, doors and hardware, ductwork and accessories and painting 
throughout the station. Continue placing stainless steel siding and guard 
rails at Stairs #3 and #4. 

Contract 8241, Vermont/Beverly Station, awaiting arrival of soldier piles and 
pile auger machine. The contractor continues ATSAC installation. 

Contract 8251, Vermont/Hollywood Tunnel, continue production of precast 
segments, tunnel excavation, and maintenance of the dewatering system. 

I. Contract 6252, Vermont/Santa Monica Station, continue installation of 
ATSAC conduit, waterline relocation activities, and drilling of observation 
wells. 

. Contract 8281, HollywoodNine Station, continue renovation of Resident 
Engineer's Field Office. 

Contract B643, Closed Circuit Television, preliminary design review 

I 

expected April 25, 1994. 

Contract 8745, Air Handling & TPSS Fans, accept delivery of the sound 
dampers. 

Contract 6761, Illuminated Signs and Edge Lights Procurement, accept first 
delivery of edgelights, conduct the B231 Readiness Review meeting on 
March 16, 1994; and complete the review of alternate design options for 
the station pylon. 

1 

I 

I 

I 
Page Ii 
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RAIL CONSTRUCTION CORPORATION 
PROJECT COST REPORT 

COST BY ELEMENT 
WITH NEW REQUIREMENTS 

Project: R81 METRO RED LINE SEONENT 2 Period: Feb 25, 1994 to Apr 1, 1994 

Rim Date: Apr 12, 1994 

Units: $ in Thousands CTrt.,cated) 

ORIGINAL CURRENT S1.CGET CaSIITNENTS INCURRED EXPENDITURES CURRENT FORECAST FORECAST 

BWGET VARIANCE 

ELEMENT / DESCRIPTION Period To Date Period To Date Period To Date Period To Date Period To Date 

T CONSTRUCTION 893,000 D 932,864 68,889 750,646 10,280 363,525 14,521 342,211 16,415 956,429 23,565 
S PROFESSIONAL SERVICES 289,150 0 354,803 10,079 318,255 3,985 191,929 3,985 197,929 1,077 354,611 .185 
R REAl. ESTATE 19,827 0 83,568 D 75,176 620 68,631 620 68,631 0 86,860 3,292 
F UTILTY/AGENCT FORCE ACCGNTS 36,668 0 29,196 1,139 20,442 40 7,199 40 7,199 230 28,716 -1,019 
D SPECIAL PROGRAMS 2,044 0 4,402 -20 53? I 391 1 391 -4,719 560 -3,841 
C PROJECT CONTINGENCY 145,743 0 40,999 0 0 0 0 0 0 -12,944 19,487 -21,511 
A PROJECT REVENUE 0 D 0 0 0 0 -181 Q 0 -300 -30D 

ITOTAI*PQ3Efl6Ia. 444-4p t tt44*$t$Z: jQ s1eaO56. ?2 T4i92i;*f81494: *I9a$*i!:416j1pI ?Efl.:D4$4643.; 

0 0 55,024 7,281 35,460 0 0 0 0 -1,25? 49,376 -5,647 t CcNSTRUCTION 

S PROFESSIONAL SERVICES 0 0 8,225 2? 4,519 38 4,008 38 4,008 -27 8,198 -21 
R REALESTATE 0 0 0 0 I 0 -4 0 -4 0 0 0 

8 SPECIALPROGRAMS 0 0 0 20 43 2 14 2 14 0 20 20 

C PROJECT CONTINGENCY 0 0 2,000 0 0 0 0 0 0 0 5,000 3,000 
I:TOflLSWflSIat$T$ss a. .% O%<d3a4# 4ør.4t*..*i.4Q1?.. :4t..r45t7 5j:**j594 L6S4: 

ORAND TOTAL ,446,432 0 1,511,681 87,41? 1,205,081 14,968 641,512 19,209 620,198 -1,285 1,509,026 -2,654 

m 
-I 

0 

m 
0 
r 
z 
m 
(I) 
m 
C) 

m 
2 
-I 

P4 
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RAiL CONSTRiCTION CORPORATiON 
METRO RAIL PROJECT SEGMENT 2 

(IN 1H*ISAND OF DOU.ARS 

STA1US OF FUNDS BY SOJRE 

TOTAL TOTAL COMMIIMENTS EXPENDrIURES (4) BILLED TO SOURCE 
FUNDS FUNDS 

SOURCE ANTICIPATED 

--FTA-SEC11ON3 - 
AVAILABLE $ % $ $ 

$667,000 $597,653 $561,737 85% $255,692 38% $2383936% 

FTA-SECI1ON 3 DEFERRED LOCAl. SHARE (I) $104,826 $ssjo2 $49,852 

STATE $185,129 $133,000 $138,688 75% $133,000 72% $133,000 72% 

MTA $440,308 $148,954 $270,588 61% $100,554 23% $106,416 24% 

CITY OF LA $96,000 $49,600 $59,397 62% $44,412 46% $41,434 43% 

BENEFIT ASSESS. $58,000 $0 $26,820 46% $26,820 46% $0 0% 

COSTOVERRUNACCOUNT(2) $0 $19,635 $0 0% $0 0% $0 0% 

BENEFIT ASSESS. SHORTFALL (3) $0 $0 $0 0% $0 0% $26,820 

TOTAL $1,448,432 $948,842 $1,165,056 81% $616,180 43% $595,661 41% 

PROP C: AMERICAN DISABIWY ACT $5,996 $0 $3,095 52% $390 7% $390 7% 

PROP A: TRANSIT ENHANCEMENTS $59,254 $0 $36,930 62% $3,628 6% $3,628 6% 

GRANDTOTAL $1,511,682 $948,842 $1,205,081 80% $620,198 41% $599,679 40% 

(I) FTA Section 3 Deferred Local Share. Commitmants and expenditties are effective startIng July 1st. 1992. 
(2) The Cost Overrun Account incIudM CAPRA funds only. 
(3) The current Benefit Assessment Dtdct revenue shoitfall is being funded by MTA 
(4) bpenditums are cu,nultve through February t994. 

a 

0 

m 
0 

z 
m 
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m 
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m 
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AGENCY COSTS 
RED LINE SEGMENT 2 

MIWON8 
170 

4% COORATE OOAL 

L1I 
¶955 1959 ¶990 1991 ¶992 ¶993 t994 ¶995 ¶999 ¶997 ¶995 1999 2000 

FISCAL YEAR 

CU!NT 1U00fl - CURRENT FORECAST 

PROJECT AGENCY COSTS 
RED LINE SEGMENT 2 ($000) 

I 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE SEGMENT 2 

ILLIONS 

FISCAL YEAR 1993-1994 

CURRENT SUDOET - ACTUALIFOR!CAST 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE SEGMENT 2 ($000) 

TOTAL PROJECT BUDGET 81,511.682 CURRENT BUDGET $6,834 

CURRENT BUDGET $ 57.840 CURRENT FORECAST $6,666 

BUDGET % OF TOTAL PROJECT 3-8% BUDGET PLAN TO DATE $4,556 

CURRENT FORECAST $ 58.396 ACTUAL TO DATE $4,498 

FORECAST % OF TOTAL PROJECT 3-9% 

ACTUAL THROUGH FY93 $ 14.686 

m 
-I 

0 

m 
a 
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z 
m 
C,, 
m 
C) 

m 
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METRO RED LINE SEGMENT 2 

STAFFING PLAN VS. ACTUAL 
RED LINE SEGMENT 2 

FULL TIME EQUIVALENTS 

50 

40 

30 

20 

10 

0 
JUL AUG SEP OCT NOV DEC JAN FEB MAR AN MAY JUN 

FISCAL YEAR 1994 - RCC FTEs PLANNED OThER FTE. PLANNED 

RCC FTE. ACTUAL OTHER FTE. ACTUAL 

FY94 Budget 

MARCH 1994 

60 

50 

40 

30 

20 

10 

0 

RED LINE (SEGMENT .2) STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 37 
RCC FTE's ACTUAL 26 

OTHER FTE's PLANNED 8 
OTHER FTE's ACTUAL 5 

TOTAL flE's PLANNED 45 
TOTAL FTE's ACTUAL 31 

Note: Based upon February 1994 data. 
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COSTS SHOWN ARE FOR RBI - Metro Red Line Sea -2 
PROJECT RI? ONLY. PROJECT CHANGE VALUES ONLY 

PROJECT CHANGE ACTIVITY SUMMARY: 
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY 

Al OP 03/16/94 

MTA APPROVED I MTA APPROVED APPROVED REMAINING 
CONTRACT AWARD 

I 
CHANGE CONTINGENCY ccrni CHANGES TO DATE CONTINGENCY PROJECTED 

AWARD % CURRENt TOTAL APPROVED CURRENT % % % CURRENT PENDING REMAINING % % 
CONTRACT VALUE ALLOWED - I APPROVED CHANGES CONTRACT INCA CTG COMP- UNUSED CHANGES FORECAST CTG (NCR 

ALLOWED AFE (Nil) VALUE USED LEft ALLOWANCE CONTiNGENCY USED 

A. S. 
I 

C. C. E.(6+Dl 
I 

Fill G.(N+fl HI2I 
I 

I J. 
I 

IC.ID.F) 
I 

L.13l Mix-LI N. 0. 

6215 126.172,300 
I 

10% 12.617,230 826,763,530 
I 

113.000 126,185.300 00% 
I 

0% 0% 
I 

$2,604,230 
I 

80 82,604.230 0% 0.0% 

6218 $64,000 p 135% *86.600 $150,600 p stain ...is* 725.3% 
I 

93% 100% 
I 

*6.406 
I 

SO #6.406 03% :25,3% 

5221 979,812,793 
I 

I% 110.864,531 #90,677,324 p 15.346.713 165,158.506 6.7% 
I 

49% 76% 
I 

15,50,816 
I 

11.726.377 13.702.441 65% 89% 

6220 *967,428 
I 

10% #95,742 $1,033,170 
I 

#6.000 #962,426 05% 
I 

5% 0% 
I 

$90,742 
I 

*8.000 *82.742 14% 7.4% 

623t 163,645,20* 
I 

10% *5.364,5*0 159,009,721 
I 

13.201.3*7 $56,646,685 5.0% 60% 30% $2,163,123 
I 

91.133.308 *963.215 12% 8.2% 

6241 *40.957,557 
I 

10% 14.0*6.256 $45,053,313 
I 

$0 140,837.557 00% 
I 

0% 0% 
I 

14.095,756 
I 

I6O. *4.045,756 1% 07% 

'5251 *129,655.525 
I 

5% $7,000,894 $136,656,472 
I 

#2,776,573 5132431.151 27% 
I 

40% 44% 
I 

14.225,321 
I 

11.083.616 13.141.705 56% 3.0% 

5252 *50,879,631 
I 

*1% 15.651.158 158.730,763 
I 

SO 150,871,631 00% 
I 

0% 0% 
I 

55.651.166 
I 

*0 15,651.156 0% 0.0% 

6268 563,000 
I 

10% $1,100 596,600 66,560 $96,650 9.7% 
I 

97% 100% 
I 

$250 
I 

$0 #250 17% 97% 

6271 *36*46,000 
J 

10% $3,634,100 *42.142.600 
I 

#0 $36,948,000 00% 
I 

0% 0% 
I 

53.064,600 
I 

80 13,804.600 0% 0,0% 

526* #49.267,000 12% $6,914,440 155.201.440 
I 

$0 141.267.000 0.0% 
I 

0% 0% 
I 

15.614,440 SO 55,914.440 0% 0,0% 

8288 $76,476 
I 

14% $10,622 $67,100 
I 

50.645 $66,323 72.9% 
I 

93% 100% 
I 

$777 
I 

$0 5777 93% 72.9% 

6290 *0 I"' 60 101 $0 so "''I''' 0%l so *0 10"'% 0,0% 

'66*0 $16,663,652 
I 

10% 11.668,965 116.356.617 
I 

$0 *0,669.652 0.0% 
I 

0% 0% 
I 

11.668.965 SO 11.668.955 0% '.'% 
'B011 52,719,049 

I 
*0% 6271.905 *2.990.954 *0 $3,713,041 0.0% 

I 
0% 0% 

I 
*271,905 

I 
$0 $271,905 0% 00% 

'5012 83.934,365 
I 

10% *399.436 14,393,791 *0 *3,994,355 0.0% 
I 

0% 0% 
I 

*399.436 
I 

$0 *399,435 0% 00% 

'66*4 $2,646,629 
I 

*0% $264,613 $2,911,512 
I 

52,146,629 0.0% 
I 

0% 0% 
I 

$264,693 
I 

116.000 5249,003 6% 0.6% 

'6616 $759,553 10% 576,968 $535541 
I 

*0 1769.563 00% 
I 

0% 0% 
I 

$75,966 
I 

*0 875.950 0% 00% 

'1620 116.031,165 
I 

13% $2,326,033 520.357,158 
I 

(Sl56,I00l *17.675,165 08% 
I 

'7% 0% 
I 

12,462,t33 
I 

$124,733 02,317.400 -1% -0.2% 

6631 $4,467,165 
I 

10% $446,717 $4,913,812 p $0 14.467.165 0.0% 
I 

0% 0% 
I 

5446,717 
I 

80 $446,717 0% 00% 

'6643 1760.127 
I 

10% $76,013 1058.140 
I 

5700.127 0.0% 
I 

0% 0% 
I 

$78,013 
I 

#0 570,013 0% 0.0% 

6844 *3,260.096 
I 

13% $435,017 13,591.005 
I 

SO $3,260,965 0.0% 
I 

0% 0% 
I 

1435,017 
I 

11000.2411 $1,335,264 .207% .27.6% 

'6645 62,568,071 
I 

6% $117,258 $2,694,129 
I 

*0 12,566.071 00% 
I 

0% 0% 
I 

$117,256 
I 

$0 $117,266 0% 00% 

'8646 *2,547.766 
I 

¶0% *254.777 *2.602,643 
I 

*2.547.768 00% 0% 0% 
I 

$254,777 
I 

*0 5254.777 0% 00% 

66408 $0 l''' l0 50 50 ''''I''' 0%I 101 *0 I0'''% 00% 

I'I Cost. .hsd with aib., proJscIs. Costs shown nb, PSI ONLY. III bc*ud.. both .acut.d C0' and siitho,tz.d IWACNI chsn.s (21 % increase ant odçlnel .wetd 131 LOfled canted cheng.. ONLY 

Ibito Rsd LIns S.g'2 ' PAGE I T PU8IO 
V1,001I2t/l4Ss PROJECT VALUE SUMMARY 037*6794 

Ski.: Cwt.ot 0641 as ,...J..d * 3/23/94 lot $10,230,159. 
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COSTS SHOWN ARE FOR RB1 - Metro fled Line Seq-2 PROJECT MDI ONLY. PROJECT CHANGE VALUES ONLY 

PROJECT CHANGE ACTIVITY SUMMARY: 
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY 

AS OF 03/18194 
MTA APPROVED I MTA APPROVED APPROVED REMAINING CONTRACT AWARD p CHANGE CONIPIGENCY IdOl CHANGES TO DM1 

I CONTINGENCY I P R 0 J E C T E 0 
AWARD S CURRENT TOTAL APPROVED CURRENT S I S S I CURRENT PENDING REMAINING S S CONTRACT VALUE ALLOWED I APPROVED CHANGES CONtRACT INCR I eta COMP' I UNUSED CHANGES FORECAST CTG (NCR ALLOWED APE tRS1 VALUE tUSED tITlE &t.LQWMICE CO%4ThOThVE %)SEO 

A. 5. p c. D. E.(B+D) I Fill O.I8+PI H.121 I I, J. I K.I0'Fl I L.i31 M.Ik'Ll N, 0. 

'57)0 914,442.962 I 19% *2.715.211 117,160.239 I $0 114.442,962 O.Q% p os 0% 
p 

$2,115.27? I $170,000 $2,546,277 0% , 874o 110.526.268 I 10% 11.062,621 $11,578,596 I 1190.478 $10,716,446 1.4% I ¶8% 23% I $862,449 I $15,000 $847,449 19% 3.3% 
'8745 11.806,381 I 46% $825,130 12.033,517 I $280,135 92.095,118 15.9% 35% 20% I $538,401 I $12e,2S4 $410.11? 50% 22.3% 
'8701 $3,225,672 

J 10% 0322,067 03.549.33* I $0 13.226.012 00% 0% 0% I 0322.607 I $101,400 $221,207 31% 3.1% 
'8796 92.004,683 I 10% $200,406 $2,205,151 I $0 $2,004,683 O0%j 0% 0% 

I 1200.468 I $0 0200.468 0% 00% 

1650.230182 j 11% $71,757,290 $721,995,412 I 119.051349 $86t283,931 :9% p 27% 21% I $52,706,541 I $3,962,697 046.742,843 32% 3,5% 
II - APE lncna. requfld I. AFE bcn.n MAY b. r.qSnd to cove, p.Sk. chwgn. 

I 'I Costs .h.,.d with other pro$ct.. Cost, shown 5r for R81 ONLY. III bclud., both executed CD's end .t.thorbed IWACNI chsn9es 121 5 Incise,. ov., or$gln.I awerd (31 Lo99,d contr.cI cheng.. ONLY 
851 - MeHo 8.4 Un Se.2 
59EV 1.0 01325114 - 
* Pbts: Costed 0841 was athd WI 3/23/94 $t0,230,t59. 

PAGE 2 T RUOIO 
PROJECT VALUE SUMMARY 03118/94 



METRO RED LINE SEGMENT 2 MARCH 1994 

F' 

CONSULTANT CONTRACT CHANGE SUMMARY 

RED LINE SEG-2 CONSULTANT CHANGE REQUEST VOLUME 

250 

210(100%) 

33 (16%) 

47(22%) 

130(62%) 

C 

APR93 MAY93 JUN93 JUL93 AUG93 SEP93 OCT93 NOV93 DEC93 JAN94 FEB94 MAR94 

REJES'TED CtWCE$ SRCE OSWflI tY 

AGE OF UNRESOLVED CONSULTANT CHANGES 

TIME 0-30 DAYS 30-60 DAYS 61-90 DAYS OVER 90 TOTAL ACTIVE 

VOLUME 18 11 3 48 80 

PERCENT 22% 14% 4% 60% 100% 

NSULTANT CONTRACT OIANGE SUMMARY 

RED LINE SEG-2 CONSULTANT CHANGE REQUEST VALUES 

TOTAI. ESTIMATED VALUE 

TOTAL PENDING (ACTIVE) 
20.000 

(AWNIUG REVIEW NC APPRO#L) 

H 
tOTAL APPROVED (ACTrVE) - (D(RECITVE APPROVED AND ISSLED) 

lANE ICENT ISSI.ED CR CMCELLED) 

- 

C 

10.000 

$34613 

$6783 

$13374 

$14456 

ci 

APR93 MAY93 JUN93 JUL93 AUG93 SEP93 OCT93 NOV93 DEC13 JAN94 FEB94 MAR94 
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METRO RED LINE SEGMENT 2 MARCH 1994 

I 
I 
I 
I 
I 
I 
'Ii 

6 

5.5 

5 

4.5 

4 

3.5 

3 

z5 

2 

1.5 

1 

0.5 

0 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 

CHANGE NOTICE RESOLUTION 
1000 

UNRESOLVED (ACTIVE) 
eoo - RESOLVED a 
Too - 

INCLUDES 107 COST-PLUS 
600 - CHANGES FOR WORK THAT S 

IS CONTINUING 
50O 

400- 

300- 

200- 

100- 

0 
I II p 

JAN41 MAR MAY JUL SEP NOV JAN42 MAR MAY JUL SEP NOV JAN -93 MAR MAY JUL SEP NOV JAN -94 MAR 
rEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB 

AGE OF UNRESOLVED CHANGES 
TIME 0-30 DAYS 31-60 6 1-90 OVER 90 TOTAL ACTIVE 

VOLUME 110 43 34 165 352 
PERCENT 31% 12% 10% 47% 100% 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 

:'-r.I.2II.ieIc.I!L.$. :va':' 

UUNIKAUI #VVAKL) 

(ESt) 

ITAL CONTRACT PWARD 

OBLIGATED CHANGE VALUE 

1OTAL APPROVED VALUE 

PENDING CHANGES 

(ACTUAL) 

$650,238 ,182 
19,051,749 

669,289,931 
3,962,697 

I JAN41 MAR MAY JUL SEP NOV JAN -92 MAR MAY JUL SEP NOV JAN -93 MAR MAY JUL SEP NOV JAN -94 MAR 

FEB APR JUN AUG OCT DEC FEB APR JUN AUG CT DEC FEB APR JUN AUG OCT DEC FEB 

911 

352 
(39%) 

559 
(61%) 
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100 
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RAIL CONSTRUCTION CORPORATION 
METRO RED LINE SEGMENT 2 

PROGRESS SUMMARY 

DESIGN 
99% COMPLETE 

CONSTRUCTION 
30% COMPLETE 

oaaoeoaaNaoa1nooaaaau)aaocaaoNcooaaoa,oao 

QUARTERS 

DESIGN%COMPLETE 

CONSTRUCTfON % COMPLETE 
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CRI11CAL PATH SUMMARY- VERMONTIHOLLYWOOD UNE 

1990 1 1991 
1 

1992 1993 
J 

1994 1995 1997 ' 
I I t I I I I i I I.i I I I II I I I Ii I I I I I I 

8251 DESIGN I 
SSSS4rSSSSSSJ S cRmcAI. PATh STATUS 

8251 BID/AWA D SA NI CONTRACT B1 IS CURRENTLY SIX %tNTHS BEHIND 

II 
SCHEDULE DUE TO SLOW PROGRESS BY THE B1 

8251 (.ONSTRUC11ON co#ffRACTORTOPROCURETUNNaR4VnTF0RRe. 

IN ADDITiON, V1.VNT AR TUNNEL EXCAVATION IS rssssar4 rat ______ 
CURRENTLY SIX CNTHS BEHIND SCHEDULE. 

1241 BIDFAWARD I CONTRACT SSI SON THECRITICAL PATH. 

8241 STMTQ LcmsqsTAnoNsc4Ayxw - 
CONSTRUCTION / 

J 

__ - _ 
8610 TRACIWORK 

I VJfl4TAfl..Lfl4oCQ IRAOG%VPX 

LINE) 
S 

8631 TP (INTALL TEST VERMA-ILYWD 
I I__ '.1 

S 
S B20 AIC (VERMIHLTWD LINE) I ______ 

I 
I 

INTEGRATE I TESTING - ALL SYSTEMS 

I 

S 
PRE-REVEN1JE OPERATION 

S 

I 

I. 
I S REVENUE OPERATIONS DATE 

STATUS DATE: 1. 
SEPTEMBER 1998 

IS 
LEGEND: CRITICAL PATH I RAIL CONSTRUCTION CORPORA11ON 

CURRENT SCHEDULE 
I METRO RED LINE SEGMENT 2 
I CRITICAL PATH SUMMARY '" CURRENT SCHEDULE PROGRESS 
I 

in 
z 
-I 

4 



METRO RED LINE SEGMENT 2 

Summary of Lost Time Accidents (FREQUENCY) and 
Lost Work Days (SEVERITY) 

National Average 148.1 . - 
- 

. 

80 ............................... 

-Il .o.. 
40-' 

10 ........................................................................................................ 

auto 

8 

National Average = 6.1. 

F 
.:. ............................................................................................ 

4 ............ .............................................................................31 .............................. - Vt' IVJJ1 UnvAISISISISIrAfl 
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METRO RED LINE SEGMENT 2 

INVOICE PROCESSING 

The average time 
taken to pay invoices 
for Construction and 
Procurement contracts 
(including Insurance) 
was 21.3 days. 

26 invoices were paid 
for a total value of 
$15,131,185. 

There were 8out- 
standing Construction 
or Procurement invoices 
under 30 days old for 
$6,178,591. 

There was 1 out- 
standing Construction 
or Procurement invoice 
over 30 days old for 
$66,292. 

MARCH 1994 

Construction/Procurement Invoice Status 

4 

30 

25 

20 

115 

no 

5 

[!I 

1994 
21.3 AVODAYSToPAY 

J A S 0 N D J F M A LI 

OVER 30 DAYS 

30 DAYS & UNDER 

$15,131,185 
PAC This MONTh 

PAID D4VOICfl 

DCUAR AMOUNT 

Note: The average days to pay is the time from when the Resident Engineer approves a progress 
payment (invoice) to when Accounting issues a check for this invoice. 

OUTSTANDING INVOICES 

ConslructiorilProcurem ant Invoices Other InvoIces 
and Under Over 30 Days 30 Days and Under Over 30 Days _çys 

Number of Dollar Number of Dollar Number of Dollar Number of Dollar 
Month Invoices Value invoices value Invoices Value Invoices Value 
OCT 1993 5 7,943.120 0 0 24 4.936,370 1 100,253 
NOV 1993 ii 12,540,751 0 0 35 5,492,472 5 200,684 
DEC 1993 18 5,643,498 0 0 23 8,321,416 10 403,027 
JAN 1994 9 6,559,574 2 34,641 34 1,924,263 9 402,019 
FEB 1994 9 6,141,796 1 14,583 32 3,695,497 11 481,592 
MAR 1994 8 6,178,591 1 66,2 32 5,797,433 15 348,944. 
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METRO RED LINE SEGMENT 3 MARCH 1994 

I 
EXECUTIVE SUMMARY 

I 
. NORTH HOLLYWOOD EXTENSION 

OVERVIEW 

5 MCA, Inc., the owner of Universal Studios, and the Los Angeles County 
Metropolitan Transportation Authority (LACMTA) have agreed to leave the 

I 
MCAIUniversaI Station site at Lankershim Boulevard and the Hollywood 
Freeway. Design progress on Contract C0321, Universal City Station, and 
Contract C0328, Universal City Station Demolition, has been delayed 

I 
somewhat due to Universal City Station entrances design modifications. 
The Section Designer's original scope of work has been expanded to include 
roadway improvements for traffic mitigation. Contract C0326, Universal 

I 
City Roadways, Site Restoration and Landscaping, has been redefined, 
including the modifications agreed to by the MCA. EMC is also proceeding 
with Preliminary Engineering, based upon a limited scope of work issued to 

I 
the Section Designer on February 21, 1994, for the addition of a pedestrian 
tunnel under Lankershim Boulevard and two additional portals to be added 
on the east side of the Boulevard on MCA property. Full Notice to Proceed 
to the Section Designer for the Universal City Station is scheduled for April 
15, 1994. - 

A new plan is being implemented to improve coordination of real estate 
certification efforts, construction need dates, and environmental 
requirements. 

The Camera Ready submittal for Contract CO3O1, Hollywood/Highland 

I 
Station and tunnel finishes through Station 630+00, was made on March 
14, 1994, and the contract was advertised on March 28, 1994. Contract 
C0304, Hollywood/Highland Station, Parking Structure Restoration, scope of 
work is being incorporated into the C0301 contract package by addendum. 

DESIGN 

Facilities Design for the North Hollywood Extension was 67.1% complete 

I 
versus 76.7% planned. Approval has been requested to incorporate 
schedule modifications resulting from the scope changes to Contract 
C0301, Hollywood/Highland Station and to Contract C031 1, Tunnel from 

I 
Station 630+00 to Universal City, as well as delays to Contract C0321, 
Universal City Station, pending the outcome of discussions with MCA, Inc. 

I 

I 



METRO RED LINE SEGMENT 3 MARCH 1994 

EXECUTIVE SUMMARY (CONT) 

CONSTRUCTION 

A groundbreaking ceremony took place for Contract C0331, North 
Hollywood Station to Universal City Station, on March 11, 1994. 
Mobilization activities, work on contract submittals and site clean up 
continue. 

Constructibility reviews continued for Contracts C0301, Hollywood/Highland 
Station and Tunnels; Contract C0311, Line Section from Universal City 
Station to Station 613 +00; and Contract C0351, North Hollywood Station. 

Key studies underway are: Contract C031 1, Ventilation Shaft, alternative 
design criteria analysis; Universal City contracts repackaging and scope 
changes; Contract CO3O1 Addendum No. 1 development, the environmental 
(EIRJ addendum development for the C0301 scope of work on MacCadden 
Place; and Hollywood/Highland Advanced Utility rearrangement schedule 
alternatives. 

COST 

The Project Contingency forecast increased a net of $37.4 million primarily 
due to: 1) a decrease in the final estimate for Contract C0301, Hollywood/ 
Highland Station, resulting from cost and material quantity adjustments; and 
2) a decrease in the preparation of the pre -final estimate for Contract 
CO311, Line Section: Universal City to Station63O-i-OO, attributed to a 
detailed assessment of the vent shaft and structure, and other adjustments 
in site work and concrete categories. The Project Contingency currently 
stands at $155.9 million. 

Reporting o new requirements costs began this period. The majority of 
costs are due to the inclusion of a non -revenue turnout structure in the 
C031 1 tunnel contract. The remainder of the costs are due to change 
orders that are not eligible for federal funding. 
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METRO RED LINE SEGMENT 3 MARCH 1994 

I 
EXECUTIVE SUMMARY (CON'T) 

I 
. MID CITY EXTENSION 

OVERVIEW 

Design of the Mid City.Extension has been suspended and a reassessment 
study is being conducted on the proposed alignment. The reassessment is 

I 

considered necessary as a result of geotechnical and environmental tests, 
required for final design, which have found significantly higher concentra- 
tions and flows of hydrogen sulfide gas than previously anticipated. 

The study will reassess the proposed alignment and explore safe and 
innovative solutions to the presence of the hydrogen sulfide (including 

U 
different technologies and construction methods) and will recommend a 

course of action to mitigate the necessity of tunneling in the presence of the 
gas. A preliminary report will be made to the RCC and MTA Boards in May 
1994, and the final report is anticipated in October 1994. 

Active procurement and system contracts which include Mid City work are 
being evaluated for the best possible course of action by MTA, Parsons - 
Dillingham (P -D), and EMC. 

A preliminary report will be made to the RCC and MTA Boards in May 1994, 
and the fina report is anticipated in October 1994. 

COST 

I 
The Project Contingency for the Segment 3 Mid City Extension decreased 
this period due to corresponding increases in the EMC, Enviro-rail, and Radio 
contract forecasts. The most significant increase was the B641 Radio 

I 
contract which rose due to lessened competition resulting from a change 
from a procurement contract to a construction contract. In addition, both 
Contracts E0070 and. EN027 increased to reflect Phase 1 reassessment. 
Project Contingency currently stands at $7.3 million. 

1 



METRO RED LINE SEGMENT 3 MARCH 1994 

EXECUTIVE SUMMARY (CON'T) 

. EAST SIDE EXTENSION 

OVERVtEW 

A Preliminary Engineering (P.E.) design package was issued for comment on 
January 31, 1994. A detailed schedule for the Task 2.0 - Preparation and 
Certification of Final EIS/EIR was completed and -submitted to the MTA staff 
for review. The final environmental documents anticipated availability for 
FTA review is April 25, 1994. No Value Engineering studies have been 
performed specifically for this extension to this date. 

FEIS/FEIR/PLANNING 

The scope of Contract LCA-021-94, East Side Extension, was amended to 
include additional patronage work necessitated by additional Initial Operable 
Segments (lOS) included in the FEIS/FEIR. 

An RFP for Contract LCA-023-94, Little Tokyo/Yards Transportation 
Community Linkages Program, was released March 2, 1994. This contract 
will be performed simultaneously with - Contract LCA-021-94, East Side 
Extension, and will focus on the planning and design work surrounding the 
Little Tokyo station. Four proposals were received and the MTA will 
interview all respondents. 

Ongoing support continued in the completion of FEIS/FEIR for all task 
activities. Environmental analysis efforts included meeting with team 
members to discuss construction scenarios, construction methods and a 
property acquisition plan. Staff Identified and mapped the Area of Potential 
Effect (APE) for historic resources for the LPA. Legal overview and advice 
regarding alignment changes and overall environmental clearance strategy 
are provided on an ongoing basis. 

PRELIMINARY ENGINEERING 

The January 31, 1994, Preliminary Engineering design package was revised 
in response to review comments made by MTA/RCC, EMC and the Area 
Team. The revised P.E. drawings were re -packaged by CUD's (Contract 
Unit Description) along with the revised Design Report that was re -issued to 
RCC on March 31, 1994. 
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METRO RED LINE SEGMENT 3 MARCH 1994 

EXECUTIVE SUMMARY (CON'T) 

There are several ongoing tasks, such as geotechnical investigations to 

I 
determine if the Coyote Pass Flat is in fact a fault or only a fold. Test 
probes have been made to monitor and determine if there are any hazardous 

- gases that could be a problem. Potholing is also ongoing to verify selected 
existing utility locations. The potholing work will be concluded when the 
First/Lorena Station area has been investigated. 

1 Two previous proposals to the RCC (February 14 and March 7, 1994) for 
ongoing work were rejected. The EMC developed a new proposal designed 
to support vie Area Team in their efforts to complete the final EIS/EIR. 

COST STATUS 

North Hollywood Extension ($000's) 

Current 
Current Budget 

Forecast 
$1,310,822 
$1,310,822 

Mid City Extension 
Current Budget $490,663 
Current Forecast $490,663 

East Side Extension 

Current Budget $650,000 I. Current Forecast $650,000 
Total 

I. Current Budget $2,451,485 
Current Forecast $2,451,485 

The above information reflects no changes in the budget or forecast. 

SCHEDULE STATUS 

North Hollywood Extension 

. The critical path for the North Hollywood Extension currently shows 
negative 51 working days of total float. The critical path is through 
Contract C031 1, Line Section from Universal City Station to Station 

I 

1 
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METRO RED LINE SEGMENT 3 MARCH 1994 

EXECUTIVE SUMMARY (CON'T) 

630+00, Design, Bid and Award Cycle, Construction of the Tunnels; 
Contract C0321, Universal City Station, Crossover Completion and 
Trackwork Access; Contract C0610, Trackwork; Contract B620, Automatic 
Train Control; Contract B645, TRACS; Contract H0648, Communication 
Installation; System Integration Testing; Pre -revenue Operations; and 
Revenue Operations Date (ROD), planned for May 17, 2000. 

The near critical path follows the acquisition of the La Brea shaft site that 
slipped to January 16, 1995. This will impact tunnel work by the C0301 
contractor and the turnover of the shafts to the C031 1 contractor. The 
turnover of the shafts to the C031 1 contractor remains near critical with the 
Project Schedule showing 50 days of negative float. 

Various construction alternatives are being analyzed in order tornitigate the 
Revenue Operations Date (ROD) delays. 

Mid City Extension 

A study, expected to be completed in September 1994, is being conducted 
to reassess the proposed Mid City Extension alignment and analyze 
alternatives, including different technologies and construction methods, and 
will recommend a course of action to mitigate the necessity of tunneling 
through hydrogen sulfide gas. 

Design work on the Mid City alignment is suspended pending the outcome 
of this study. A preliminary report will be made to the RCC and MTA 
Boards in May 1994, and the final report is anticipated in October 1994. 

East Side Extension 

A detailed schedule for Task 2.0 -- Preparation and Certification of Final 
EIS/EIR was completed and submitted to MTA staff for review. This 
schedule incorporated revisions to Task 2.0 which allowed for portions of 
the environmental document to be finished and reviewed by the MTA and 
FTA prior to the completion of the entire document. This and other time 
saving measures were added to the schedule in order for the environmental 
document to be completed by April 25 and sent to the FTA for review. 
Meeting this deadline would then allow for a two week review process with 
the FTA and would enable the Record of Decision and the Full Funding 
Grant Agreement to be signed by the end of June as originally planned. 
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METRO RED LINE SEGMENT 3 MARCH 1994 

EXECUTIVE SUMMARY (CON'T) 

The percentage of Preliminary Engineering complete was 86.8% actual 
versus 87.3% planned for the month of February. Efforts to complete the 
P.E. were finalized and the package was issued on March 31, 1994. The 

I 
current P.E. schedule reflects remaining work to be completed by June 30, 
1994. 

F 

I, 

I 

I 

I 

PUBLIC AFFAIRS 

On the North Hollywood Extension, Public Affairs staff co -sponsored a 

meeting with the Hollywood Chamber of Commerce to address utility 
relocation issues for local area merchants. Staff attended and/or staffed the 
following meetings: Hollywood Chamber of Commerce, Citizens Committee 
on Metro Construction (CCMC), CRA Hollywood Advisory Committee, 
Hollywood Mobility Action Committee, the Hollywood Arts Council, the 
Hollywood Heights Homeowners and individual meetings with business 
owners/managers. 

On the East Side Extension, a meeting was held with the Public Affairs 
Council to explain construction impacts and mitigation techniques. 

REAL ESTATE 

North Hollywood Extension 

NUMBER OF PARCELS NOT PARCELS NOT AVAILABLE 
NUMBER OF PARCELS AVAILABLE (BEHIND SCHEDULE) 

PARCELS AVAILABLE (ON SCHEDuLE) 

NUMBER AVG. DAYS 
BEHIND ____________ 

THIS MONTH 
____________ 

180 
____________ 

21 123 18 97 
LAST MONTH 178 12 164 15 83 

I 
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METRO RED LINE SEGMENT 3 MARCH 1994 

AREAS OF CONCERN 

ONGOING 

Contract C0326, Universal City Roadways Design - North Hollywood Extension 

Concern: The proposals from MCA and the City of Los Angeles for the 
Universal City Station location, and the resulting MTA/MCA 
agreement, have expanded the scope of design and construction to 
include additional roadway improvements for traffic mitigation. These 
improvements will impact progress somewhat on all Universal City 
contracts and on Section Designer procurement. 

Action: Incorporate the elements into the CalTrans Project Status Report 
(PSR) process, and revise scope and schedule for related Universal 
City projects. The EMC is exploring options for schedule compression 
to mitigate some of these delays. 

Status: Completed contract packaging of projects at Universal City Station to 
minimize impact on the schedule; initiated the PSR process; prepared 
a revised scope of work and design schedule to include additional 
elements. - 

Contract C0321, Universal City Station- Underground Pedestrian Tunnel 

Concern: The potential addition of a pedestrian tunnel under Lankershim 
Boulevard and two additional portals on the east side of the Boulevard 
(on MCA property) may impact the completion of the Universal City 
Station design by two to three months. 

Action: Perform Preliminary Engineering to incorporate requirements from all 
entities and issue a full Notice to Proceed to the Section Designer that 
will include only the entrances and appendages on the station site. 

Status: The EMC is proceeding with Preliminary Engineering for the station 
walkway and portals. These elements are being added to the 
contract package scope for finalization of the Section Designer 
contract negotiations and full Notice to Proceed. 

Page 8 



METRO RED LINE SEGMENT 3 MARCH 1994 

AREAS OF CONCERN (CON'T) 

Lack of Parking Designs for Terminus Stations - East Side Extension 

Concern: There is limited space available to implement parking facilities at both 
First/Lorena and Whittier/Atlantic which is the interim and final 
terminus station, respectively. These facilities are needed to 
accommodate the number of parking spaces allocated in modeling the 
patronage which is essential to completing the FEIS/FEIR. 

Action: Parking structure designs are being created by sub-consultarrt ICF 
Kaiser Engineers to illustrate the type and size of structure necessary 
to accommodate the parking needs at these two locations. These 
designs will be used in evaluating environmental impacts associated 
with implementing parking facilities at the two stations mentioned 
above. 

Status: Parking structure designs are being finalized by ICF Kaiser which will 
accommodate the level of parking outlined in the patronage modeling 
runs used in the FEIS/FEIR. 

Potential Delays and Impacts to the Completion of the FEIS/FEIR for Submittal to 
FTA - East Side Extension 

Concern: Several outstanding issues related to this project could potentially 
affect the completion schedule for the FEIS/FEIR, including: 
completion of the preliminary engineering activities and associated 
project detail; establishing the Initial Operable Segments (lOS) to be 
evaluated in the environmental document; receipt of the geotechnical 
repon; operation plan; and capital cost estimates. 

Action: 
An action plan was developed to address these issues related to 
maintaining the schedule without affecting the FEIS/FEIR critical path. 
This plan was presented to both MTA and Hill International. The plan 
recommended actions which would closely monitor pending items for 
submittal. 

Status: The environmental work is proceeding in a timely manner and the 
Administrative draft is icheduled for submittal to the MTA on April 

I 
22, 1994. Final P.E. comments were incorporated in the P.E. 
documents on March 31, 1994. Preliminary Engineering and capital 
cost estimates are complete. 

I 

I 



METRO RED LINE SEGMENT 3 MARCH 1994 

AREAS OF CONCERN (CONT} 

RESOLVED 

C031 1, Line Section: Delays and Impacts to Project Revenue Operations Date - 

North Hollywood Extension 

Concern: Several additions to the Project scope have delayed Contract C031 1 

by three months. These include: reduction in the vent shaft size and 
suppressing the vent structure into the ground; completion of tunnels 
bored in B251 from Stations 613+00 to 630+00; and restoration of 
the La Brea shaft and surroundings. 

Action: The Construction Manager and the EMC design team are in the 
process of evaluating the possible options proposed for the Mid Vent 
shaft design and construction. 

Status: Potential changes to the Mid Vent shaft scope of work will be 
identified by the evaluation team and incorporated into the design 
documents in April 1994. 

SUSPENDED 

Presence of Hazardous Gas and Contaminated Water on Alignment - Mid City 
Extension 

Concern: The presence of gas and contaminated water along the alignment is 
impacting design and construction premises. 

1 
Action: An alignment reassessment study is being conducted to determine the 

feasibility of tunneling, construction and operations under these U conditions. A preliminary report will be made to the RCC and MTA 
Boards in May 1994, and the final report is anticipated in October 
1994. 

Status: Mid City final design efforts have been suspended pending the results 
of the study. 
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METRO RED LINE SEGMENT 3 MARCH 1994 

I 
FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT 

I 
ITEMS FOR RCC ACTION 

The following items reflect action requirements identified in the February Monthly 
Project Report submitted to FTA by their Project Management Oversight 

- Consultant, Hill International. 

1 
NEW 

February 1994, Consultant Operating Procedures - 

Concern: PB/DMJM has not produced the procedures needed for efficient 

I 

execution of assignments. 

Action: The RCC needs to prioritize the list of outstanding procedures with 
due dates and closely monitor the production of the remaining 
procedures. The PMOC has agreed to provide input on procedures 
missing from the total list. 

Status: To date PB/DMJM has only produced 30% of the reports that 
have been identified as needed; 

I 
RESOLVED 

1 January 1994, Project Management Plan 

I 
Concern: The MTA had not finalized its PMP by including budget information 

and organizational information. 

Action: The MTA recognized the omission and has taken action to update 
the PMP. 

Status: The PMOC has received the updated PMP. 

I 

I 

I 
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METRO RED LINE SEGMENT 3 MARCH 1994 

KEY ACTIVITIES - MARCH 

North Hollywood Extension 

l!11fliYL.1iii1l!rIMi] 

The Camera Ready submittal for Contract C0301, Hollywood/Highland Station and 
tunnel finishes through Station 613+00, was made on March 14, 1994, and the 
project was advertised on March 28, 1994. 

Contract CO3O4, Hollywood/Highland Station Parking Structure Restoration, bids 
were rejected. This scope of work is being incorporated into the C0301 contract 
package by addendum. 

Designsubmittals for Contract C0329, Demolition and Site Clearing to support the 
C0321 station contract are on hold. 

Contract C0331, Line Section from North Hollywood Station to Universal City 
Station, began traffic control and utility relocation work. 

Contract C0351, North Hollywood Station, In Progress submittal was completed 
on March 23, 1994. 

KEY ACTIVITIES - PLANNED FOR APRIL 

I!! YL'conr I a!1il11i1 

Full scope Notice to Proceed to the Section Designer for Contract C0321, 
Universal City Station is scheduled for April 15, 1994. 

Design of Contract C0328, Demolition and Site Clearing to support the C031 1 

tunnel contract, has resumed. The final submittal is scheduled for April 11, 1994. 

The In Progress design submittal for Contract C0352, North Hollywood Site work, 
is scheduled for April 15, 1994. 

North Hollywood Extension, Contract Unit Description (CUD) is scheduled for 
revision; including the latest scope of work changes on the Universal City 
Contracts. 

I 
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METRO RED LINE SEGMENT 3 MARCH 1994 

I 

I 

KEY ACTIVITIES - MARCH 

East Side Extension 

Environmental and General Planning 

Ongoing support in completion of FEIS/FEIR for all task activities. 

Met with team members to discuss final list of property acquisitions, parking 
structure concepts, system operating plans, intersections for air quality analyses, 
initial operating segments definitions, and construction methods. 

Identified and mapped the Area of Potential Effect (APE) for historic resourses for 
the LPA. Continued to research and document information regarding these 
properties for submission to various agencies. 

Began the drafting of the FEIS/FEIR sections, Chapter 2 -- alternatives considered, 

I 
land acquisitions/displacement, including housing impacts, fiscal impacts, 
communities/neighborhoods, community facilities/parklands/cemeteries, and 
construction methods. 

Reviewed preliminary PE drawings and geotechnical reports. 

Provided legal review of statutes and case law pertaining to FEIS/FEIR. 

Provided interpretation reports, charts, and data for use by traffic engineeringand 
air quality consultant members. 

- FEIS/FEIR Technical Analysis: Conducted and summarized AM and PM traffic 
model runs for all alternatives; worked with MTA staff regarding parking structure 
size and demand; and conducted screenline analysis for air quality analysis using - MTA model data. 

Began analysis of transit service area and modifications to existing transit lines. 

Analyzed various types of economic development opportunities (ongoing). 

I 
Urban Design Analysis: completion of parcel by parcel field work for Detail Land 
Use, Building Conditions, Building Character, Power Poles and Street Trees; 
completion of preliminary mapping for Detail Land Use Maps and Building 
Character Maps (Station Area Context.) 

I 



METRO RED LINE SEGMENT 3 MARCH 1994 

Urban Design Analysis, Cultural and Arts Program (planning and research for 
overall Community Profile); Conducted Review Advisory Meeting #4 held on March 
10, 1994, and Meeting #5 on March 30, 1994. 

Preliminary Engineering 

Revised Preliminary Engineering package was submitted in March 1994 to 
incorporate all MTA/RCC, EMC and Area Team review comments into architectural 
drawings. 

For Little Tokyo Station, prepared conceptual design for two alternative entrances 
to be located on MTA and Catellus properties. 

For Brooklyn/Soto Station, relocated station eastward in response to Area Team's 
desire. to avoid blocking of Soto Street durinU construction. Reversed station ends 
and redesign entrance and shaft structures completely. 

For First/Lorena Station, relocated blast relief shafts to minimize construction 
impact on cemetery entrance. 

For Whittier/Arizona Station, relocated station westward in response to Area 
Team's desire to avoid disruption of traffic on Arizona Ave., and to avoid a 
number of major utility lines. Redesigned the -entrance and all shaft structures 
completely. 

For Whittier/Atlantic Station, completed drawings for- vent shaft structure east of 
station. 

Received final draft of the Stage 2 Environmental Assessment Report. The final 
copies will be distributed by April 8, 1994. 

Geotechnical presented preliminary and seismic data. A contract was negotiated 
for the installation of methane gas probes. 

Right -of -Way coordinated with the subcontractor for survey control work. 

Utility lines designation and pothole location markings are completed for all 
stations. 

Systems Design responded to comments for the Preliminary Engineering Report. 
The ancillary rooms for the two off-street stations were rearranged and expanded 
slightly to allow for proper clearances around high voltage equipment. 
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I 

I 

KEY ACTIVITIES - PLANNED FOR APRIL 

Environmental and General Planning 

The consultant team will complete the Final ElS/EIR and sent the report to the 
MTA and the FTA for their review. 

Preliminary Engineering 

Architectural will continue to support the Area Team in finalizing EIS/EIR. 

Geotechnical will continue fault investigation and gas probe investigation along the 
alignment. 

Right -of -Way will continue coordination with PSOMAS on control survey network; 
computer files to be completed by April 1994. 

Utilities will continue with pothole excavations on Brooklyn/Soto and First/Lorena 
stations. 

Systems Design will continue providing support to the Area Team. 

1 

I 

I 

I 

I 

I 

I. 
I 
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F UTILTYFAGENCY FORCE ACCdMTS 5056 0 s,osà 0 853 44 54 44 54 0 5 085 0 
C PROJECT CmITINGENCY 0 0 0 0 0 0 0 0 0 -2,165 7,324 7,324 

SIC TOTAL 490,663 0 490.663 3,636 83,383 385 7,026 567 6,326 0 490,663 0 
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RAIL CONSTRUCTION CORPORATION 

PROJECT COST REPORT 

COST BY ELEMENT 

(P14,4: METRO REQ UNE SEGMENT 3, EAST SIDE EXTENSIOP4 

IfRELIMINARY ENGINEERING 
I 

Period: 26 -Feb -94 to 25 -Mar -94 

Rim Date: 01-Apr44 

Is: $ M Thousands 

ORIGINAL CURRENT BUDGET COMMITMENTS INCURRED COSTS EXPENDITURES (1) CURRENT FORECAST FORECAST 

BUDGET_____________ VARIANCE 

PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE PERIOD To DATE DESCRIPTION 

PROFESSIONAL 

SERVICES DOLLARS 4,215 0 4,215 0 3,709 263 1,951 333 1,822 0 3,109 (506) 

SPEC 

SUBS DOLLARS i3O 0 1,290 0 1,290 15$ 888 238 830 0 1,290 0 

POER 

i2% DOLLARS 0 0 0 0 40 235 48 175 0 506 506 

ODC DOLLARS 678 0 678 0 618 29 264 40 184 0 618 0 

FEE DOLLARS 583 0 583 0 583 18 198 23 152 0 583 0 

TOTAL DOLLARS (OW.) 6,786 0 6,168 0 6,788 506 3,540 680 2,983 0 8,786 0 

NtIs (I): ExpeMbas (Invoice) data Is though period ending Jrtsry 31,1994. 

S S S S S S S - a a - a S S - S S S S 



- a - - S - a - - S S - a - - a a - - 

RAIL CONSTRUCTION CORPORATION 
PROJECT COST REPORT 

COST BY ELEMENT 

IPr*cI: 1153 METRO RED LINE - SEGMENT 3 - LAST SIDE EXTENSION 
1 

Page No. I 

0 
m 
0 

Pedod: Fob 25, 1994 to Apr I, 1994 

Run bet.: Apr 20. 1994 (ft 
Unto: $ in ThcuoaSe itruncetidi 

ELEMENTIDESCRIPTION 

ORIGINAL 
BUDGET_______________ 

CURRENT BUDGET COMMITMENTS INCURRED EXPENDITURES CURRENT FORECAST FORECAST 
VARIANCE 

Period To Date Period To Date Period To Date Period To Date Period To Date 

Ptotesslonal Services 
FEIS/FEIR Ptanning 3.420.033 0 3.420,033 0 3,420,033 311,947 1,086,837 

- 

267,515 738,240 0 3.420,033 0 

GRAND TOTAL - 3.420.033 0 3.420.033 0 3.420.033 311.541 1,088.837 261.615 136.240 0 3.420,033 0 

'I 

Li 



D 

11 

MARCH 1994 

SOURCE 

FTA-SECTION 3 

FED SLJRFNE TRN4Sff PROG 

SB 1995 TRUST FUM) 

STATE ARTCL.E XIX 

STATE PRCP 108 

STATE TCI 

PRCV C 

BENEFIT ASSESS DSTRCT 

TOTAL 

STA1US OF FUWS BY SOURCE 

TOTAL TOTAL COMMI1MENTS EWE WFIURES BLLED TO SOURCE 
FUWS FUWS 

ANTCFATW AVALAStE $ % $ % $ 

$681,037 $19,850 $279,604 41% $13,433 2% $5,643 1% 

$19,Th $19,908 80% $19,908 80% $19,908 80% 

$53,000 $53000 $22,670 43% ¶22,670 43% $22,670 43% 

¶20,000 0% 0% 0% 

0% 0% 0% 

$75,000 0% 0% 0% 

$344,685 $20,740 $2,210 1% $2,210 1% $2,210 1% 

$17,100 0% 0% 0% 

$1,310,822 $113,488 

NOTE: EWEWITUES PIE CtJMUI.ATWE 1WOUGH FEBRUARY 1994. 

irr $58,221 4% $51,431 4% 
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RAiL CONSTRUCTION Calf ORATION 
METRO RAIL RED UNE MID CflY PROJECT 

QN THOUSANDS OF DOLLARS) 

MARCH 94 STATUSOFFUNDSBYSOURCE 

SoUrce 

TOThI. 
FUS 

AHTJCFATW 

TOTAL 
FUS 

AVAILABLE 

COMMITMENTS 

$ % 

EWEFDrWRES 

$ % 

BILLED TO SOURCE 

$ % 

FTA-SECTION3 $242,563 $19,850 $81,690 34% $s,1n 2% $313 1% 

FEDSURFPCETRANSITPROG $55,400 $1,418 $1,418 3% $1,418 3% $1418 3% 

STA1EARTICt.E 116 $72,300 0% 0% 0% 

FLEXIBLE CONGESTION REUEF $26000 0% 0% 0% 

PRCP C $94,400 $275 $275 0% $275 0% $275 0% 

TOTAL $490,663 $21,543 $83,383 17% $8,826 1% $4818 1% 

NOTE: EWEWITURES ARE CUMULATIVE THROUGH FEBRUARY 1994. 



RAJLCONSTRtJCTION COFVORATION 
METRO MIRED UNE E&ST SCE EXtENSiON PROJE)T 

PREUMINARY ENGINRING 
(IN THOUSAWS OF DOLLARS) 

MARCH 94 STATIJSOFFUNDSBYSOURCE 

TOTAl. TOTAL COMMFIMENTS EXPENDITURES BILLED TO SOURCE 
FUt'US FUNDS 

SOUJCE AI4TICPAT6) AVAILABLE $ $ % $ 

FTA-SECTION3 $19,850 $19,850 $8,149 41% $2,959 15% $0 0% 

PROP A $18,150 $18,150 $2,037 11% $740 4% $740 4% 

TOTAL $38,000 $38,000 $10,185 27% $3,899 10% $740 2% 

NOTE: EWEMXIUTES NE CUMULATNE THROUGH JA14IJARY 1994. 
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MItLIONS 
'U 

$ SO 

$40 

$30 

$20 

$10 

$0 

AGENCY COSTS 
RED LINE NORTH HOLLYWOOD 

1112 5*2 11*4 1115 ISIS 11*7 11*5 ISIS 2000 200' 

FISCAL YEAR 

a omoist SuDan - CU!flKT FonCAIt 

PROJECT AGENCY COSTS 
RED LINE NORTH HOLLYWOOD 1*000) 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE NORTH HOLLYWOOD 

MILLIONS 
$10 

$8 

JUL AUS SEP OCT NOV DEC JAN FlU MM Afl MAY JUN 

FISCAL YEAR 19931994 

S ORIGINAL SUDOET - ACTUALIPOR!CAST 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE NORTH HOLLYWOOD 1*000) 

TOTAL PROJECT BUDGET * 1,310,825 ORIGINAL BUDGET *5.380 

ORIGINAL BUDGET * 52,472 CURRENT FORECAST * 5,071 

BUDGET % OF TOTAL PROJECT 4.0% PLAN BUDGET TO DATE * 3,581 

CURRENT FORECAST * 57,616 ACTUAL TO DATE * 2,419 

FORECAST % OF TOTAL PROJECT 4.4% 

ACTUAL THROUGH FY 93 S 2.723 
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a 

AGENCY COSTS 
RED LINE MID CITY 

MILLIONS 
*25 

4% tOaAfl tIL 

"$4 IllS liii 1117 liii 111$ 2000 2001 

FISCAL YEAR - ORIOINAL ItlOdit - CURflNT PORICAST 

PROJECT AGENCY COSTS 
RED LINE MID CITY ($000) 

TOTAL PROJECT BUDGET $ 490,663 

ORIGINAL BUDGET $ 19,627 

BUDGET % OF TOTAL PROJECT 4.0% 

CURRENT FORECAST $ 19.627 

FORECAST % OF TOTAL PROJECT 4.0% 

ACTUAL THROUGH FY 93 $ 0 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE MID CITY 

MIllon. 

$1.4 

$1.2 . 
$0.0 

i:......... 

JIlL AUO SEP OCT NOV DEC JAN UI MAR APII MAY JUN 

FISCAL YEAR 1993-1994 

ORIOTNAL ILIDOET - ACTUAL5ORICA$T 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE MID CITY ($000) 

ORIGINAL BUDGET $ 706 

CURRENT FORECAST $ 1,066 

BUDGET PLAN TO DATE $ 471 

ACTUALTODATE $ 619 
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METRO RED LINE SEGMENT 3 

STAFFING PLAN VS. ACTUAL 
RED LINE NORTH HOLLYWOOD 

FULL TIME EQUIVALENTS 
30 

25 

20 

15 

10 

5 

0 

MARCH 1994 

JUL AUG SEP OCT - NOV DEC JAN FEB MAR APR MAY JUN 

FISCAL YEAR 1994 

RCC FTEs PLANNED OTHER PIE. PLANNED 

RCC FTEs ACTUAL E-3 OTHER FlEe ACTUAL 

FY94 Budget 

30 

25 

20 

15 

10 

5 

0 

RED LINE (NTH HOLLY.)STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 16 
RCC FTE's ACTUAL 18 

OTHER FTE's PLANNED 7 
OTHER FTE's ACTUAL 7 

TOTAL FTE's PLANNED 23 
TOTAL FTE's ACTUAL 25 
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METRO RED LINE SEGMENT 3 MARCH 1994 

STAFFING PLAN VS. ACTUAL 
RED LINE MID CITY 

FULLTIME EQUIVALENTS 
U) 

S 

6 

4 

2 

0 
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

FISCAL YEAR 1994 

RCC nE. Pt.ANNED OTHER rn. PLANNED 

RCC Fit. ACTUAL GD OTHER nE. ACTUAL 

FY94 Budg.t 

RED LINE (MID CITY) STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 5 
RCC FTE's ACTUAL 2 

OTHER FTE's PLANNED 2 
OTHER FTE's ACTUAL 0 

TOTAL FTE's PLANNED 7 
TOTAL FTE's ACTUAL 2 

10 

S 

6 

4 

2 

0 
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METRO RED LINE SEGMENT 3 MARCH 1994 

CONSLJLTMIT CONTRACT CHANGE SUMMARY 

RED LINE SEG-3 N. HOLLYWOOD CONSULTANT CHANGE REQUEST VOLUME 

50 

40 

10 

0 
APR93 MAY93 Jul93 JUL93 AUG93 SEP93 OCT93 PCV93 DEC93 JAN94 FEB94 MAR94 

REQUESTED CHAICES SlICE 0II9l 04.? 

AGE OF UNRESOLVED CONSULTANT CHANGES 

TIME 0-30 DAYS 30-80 DAYS 61.90 DAYS OVER 90 TOTAL ACTIVE 

VOLUME 15 6 0 3 16 

PERCENT 11% 
f 

28% 0% 1% 100% 

eUuVN4T I4TRACT Q4ANGE SUWIIARY 

RED LINE SEG-3 N. HOLLYWOOD CONSULTANT CHANGE REQUEST VALUES 
5.000 

a 
3.G0 

jz000 

tax 

44(100%) 

21(48%) 

3(7%) 

20(45%) 

I I p 

i -p-t1t......---.- I *57 
0 *135 

APR93 MAY93 JUN93 aiLl3 MJGI3 SEP93 OCT93 NOJ93 DEC93 j494 FEB94 MAR94 
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METRO RED LINE SEGMENT 3 MARCH 1994 

CONSULTANT CONTRACT CHANGE SUMMARY 

RED LINE SEG-3 MID CITY CONSULTANT CHANGE REQUEST VOLUME 

2.5, 
I F I I I I 

-I 

1.5 

6 ji 

0.5 

- 
- 

9 
roTAi. 
VOLUME 
rOTALPENaING 

TAL APP 

IEW 

WED 

---------------- 

1 
A 

; 

PW Q1 ISaED) 

U 

2 (Ifl) 

1(50%) 

0 
APR93 MAY93 £1193 JtL93 AUG93 SEP93 OCT93 11CV93 1rC93 JAN94 FEB94 MAR94 

aS5TtD CIWS SlICE ttSI DtV 

AGE OF UNRESOLVED CONSULTANT CHANGES 

TiME 0-30 DAYS 30-60 DAYS 61-00 DAYS OVER 90 TOTAL ACTIVE 

VOLUME 0 0 0 1 1 

PERCENT 0% 0% 0% 100% 100% 

CONSULTANT CONTRACT CHANGE SUARY 
RED LINE SEG-3 MID CITY CONSULTAWT CHANGE REQUEST VALUES 

I 
I I I I I I 

APR93 MAY93 .mN93 £JL93 AUG93 SEP93 OCT93 1CV93 DEC93 .W494 FEB94 MAR94 
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METRO RED UNE SEGMENT 3 MARCH 1994 

NORTH HOLLYWOOD 
PROJECT CASH FLOW - ANNUAL 

CALENDAR YEAR - 1994 
Monthly IMWion.) 

40. 

30 

20 

10 

Oumulatwu (MiIons) 

tbO 

S.... 

.5.ee## 
S 

S 55 
S. 

JAN -94 FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

g MONTHLY PLAN MONTHLY ACTUAL 

ACTUAL CUM --.... PLAN CUM 

Mnual Doan (MESa) 

4O0 

300 

200 

100 

PROJECT CASH FLOW - PROJECT 
FISCAL YEAR 

, 

-S 

100 

50 

0 

Ctmwlstiv. Dot,. (Mion.J 

- - e - 

1993 1994 1995 1996 1997 1998 1999 2000 

Jr PLAN ACTUAL 

ACTUAL CUM PLAN CUM 

NOTE: ThESE CHARTS ARE BASED ON ACTUAL EXPENDITURES CURRENT ThROUGH FEBRUARY 1994 
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METRO RED UNE SEGMENT 3 MARCH 1994 

NORTH HOLLYWOOD 
PROJECT COMMITMENTS - ANNUAL 

CALENDAR YEAR - 1994 
nnWatha (Milkns) 

S 
a 
S 

a 
S 

a 
S 
S 
a 

a 

JAN -94 FEB MAR APR MAY JUN JUL NJG SEP OCT NOV DEC 

WtPSA MONTHLY PLAN MONThLY ACIW& 
ACTUAL CUM -es_se. PLAN CUM 

Annuals Dc&an fMflcns) 

800i 

frZI'I 

[I 

PROJECT COMMITMENTS - PROJECT 
FISCAL YEAR 

750 

700 

650 

500 

560 

600 

400 

350 

300 

250 

200 

ISO 

100 

60 

0 

Cwnulativ. Doin tMIons) 

.1400 

1993 1994 1995 1996 1997 1998 1999 2000 - PLAN _ACTUAL 
ACTUAL CUM eeeseee PLAN CUM 
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METRO RED LINE SEGMENT 3 
FACILITIES DESIGN 

NORTH HOLLYWOOD & MID CITY 
I 00% 

80% 

40% 

20% 

0% 
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100% 

80% 

60% 
w 
C.) 
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20% 

0% 

METRO RED LINE SEGMENT 3 
NORTH HOLLYWOOD EXT - FACILITIES DESIGN 

0 
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METRO RED LINE SEGMENT 3 
MID CITY EXT - FACILITIES DESIGN 

100% 

80% 

I- gnoj 
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Ui 

M40% 
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01 

40 
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FEIS/FEIR/PLANNING PROJECT 
RESCHEDULED PROGRESS 
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METRO RED LINESEGMENT3. 
EAST SIDE EXTENSION 

I 

PRELIMINARY ENGG. [EJ 
100%-- 

I 

I PLANNED 
I 

C) 

ORIGINAL 

_________ 

PLAI' 87.9% 
86.8'! 

S 
L _--; 

uu,o AaUALL_ W 

/1 873% J '/ ,, \ 

40% 

JUL AUG SEP OCT NOV DEC JAN/94 FEB MAR APR MAY JUN 



ACTIVITY EARLY EARLY TOIL 
LSC$1IPTIG4 START F1N191 FIT 1992 

I 

1994 
I 

1995 
I 

19% 
I 

l99j,. 
t0311 LIN SEdT0N' 

P 
UNIVERSAL CITY Td STA 613+00 

I !" 
OEIGN JIVERSA CITY TO STA. eaoiob 

_j9% 

ç 
C311 DESII IIIIflR9AL CITY TO STA. 64OO 1%P92A W 

C0301 HOL YWOOO/HIGHLANO 

I 
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BEEI SlUT? MlLjZATION EXCAVAIlO 

_lIAI. 1IHLS Cac41E Tm 

- 
RT/ARC)VW.WAY 

I 

- - 
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CO3IILIN SECTTON 
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-t 

CR 
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G 

C ASE 
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I 

CZPthEi& D)SS071 
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j 
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:0328 UNIV CITY 

I I 

- 
I 

DDEIO.ITtON 

A C0311 
PHASE! 

LEflITION PHASE I flT94 29094 
- 

:0610 TRA:K WIAI INSTAlLATION 

i 
U IRAK C TE (TIES) 

TRADC oait (tIS 0% suio -si 

IPGTALI. CONTACT RAIL 5UB -3D 

620 AUMATIV RMN ROL 
AYSIO 

- 
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- 
C CAtE IICTILATIII 

__ _____________ WAYSIDE EIP $ Aft ITpLATION Ee96 - - 
'645 SCADA 

I 

- - 
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-I-I 
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_ 
SCADA - - 
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- 

IO 
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R,O.D. VTH IfliY) 2njj, 
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*INI FlItS I 
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____ 

I 

RAIL CaISTRLETION CORPATION 
NORTH IftLYWOfl) EXTENSION 

cRITICAL PATH (PNSR) 
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