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RAIL PROGRAM STATUS SUMMARY 

RAIL PROGRAM STATUS SUMMARY 

Metro Pasadena Blue Une 
Cost Status ($000) Project Progress 

Original Budget 841,000 Design 
Expended to Date 52,495 Actual: 73% 
Current Budget 841,000 Construction 

Schedule Status: Actual: 0% 
Revenue Operations Date: 
Original November 1997 
Forecast June 1998 

Metro Green Une (Budget and Forecast excludes North Coast Segment) 
Cost Status ($000) Project Progress 

Original Budget 671,000 
Expended to Date 504,534 Design 
Current Budget 717,802 Actual: 99% 

Schedule Status Construction 
Revenue Operations Date: Actual: 86% 
Original October 1994 
Forecast May 1995 

Metro Red Une Segment I 
Cost Status ($000) Project Progress 

Original Budget 1,249,900 
Expended to Date 1 ,396,372 Design 
Current Budget 1,450,019 Actual: 100% 

Schedule Status Construction 
Revenue Operations Date: Actual: 99% 
Original Apfll 1992 
Actual January 1993 

Metro Red Une Segment 2 
Cost Status ($000) Project Progress 

Original Budget 1,446,432 
Expended to Date 662,94? Design 
Current Budget 1,511,681 Actual: 99% 

Schedule Status: Revenue Operations Dates: Construction 
Wilshire VermontlHlywd Actual: 35% 

Original Jul '96 Sep '98 
Forecast Jul '96 Sep '98 

Metro Red Une Segment 3 - North Hollywood Extension 
Cost Status ($000) Project Progress 

Original Budget 1,310,822 
Expended to Date 73,26? Design 
Current Budget 1,310,822 Actual: 75% 

Schedule Status Construction 
Revenue Operations Date: Actual: 0% 

Original 2000 
Forecast May 2000 

Expenditure data through Apr 1994 
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RAIL PROGRAM STATUS SUMMARY MAY 1994 

RAIL PROGRAM STATUS SUMMARY 

Mefro Red Une Segment 3 - Mid -City Extension 
Cost Status ($000) Project Progmss 

Original Budget 490,663 Suspended for Reassessment 
Expended to Date 7,392 Design 
Current Budget 490,663 Actual: 27% 

Schedule Status Construction 
Revenue Operations Date: Actual: 0% 
Original 1999 
Forecast 1999 

Vehicle Acquisition Project 
Cost Status ($000) Project Progress 

Original Budget 254,000 
Expended to Date 2,921 * Design 
Current Budget 254,000 Actual: 0% 

Schedule Status: 
Delivery of Final Cars: Manufactured 
Original November 1997 
Forecast November 1999 Actual 0% 

Expenditure data through Apr 1994 
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RAIL CONSTRUCTION CORPORATION 

PROJECT COST REPORT - TOTAL RAIL PROGRAM STATUS DATE: 05131/94 
SUMMARY BY COST ELEMENT 

(IN THOUSANDS) 

PROJFCT: TOTAL RAIL PROCRAM 

ELEMENT BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT VARIANCE 

DESCRIPTION FORECAST (9-2) ORIGINAL CURRENT PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE 
___________________________ (1) (2) (3) (4) (5) (6) (7) (8) (9) (10) 

T CONSTRUCTION 4,523,136 4,703,337 84,560 3,146,968 32,958 2,065,209 40,936 2,008,944 4,651,654 (51,683) 

S PROFESSIONAL SERVICES 1,469,230 1,750,465 7,428 1,343,383 19,460 1,090,844 19,459 1,088,419 1,785,530 35,065 

R REAL ESTATE 453y432 517,647 11,352 310,065 14,510 306,029 14,510 306,709 516,995 (653) 

F UTILITY/AGENCY 132,187 140,136 (3,621) 109,579 1,637 86,154 1,638 85,634 141,944 1,808 
FORCE ACCOUNTS 

0 SPECIAL PROGRAMS 11,044 20,870 3 6,285 144 2,634 144 2,634 21709 839 

C CONTINGENCY 464,255 291,947 0 0 0 0 0 0 333,520 41,573 

A, PROJECT REVENUE (18,115) (36,395) 0 (820) 0 (6,399) (1,312) (7,711) (35,746) 649 

PROJECT GRAND TOTAL 7,035,169 7,388,008 99,722 4,915,460 68,710 3,544,471 75,377 3,484,630 7,415,607 27,599 

NEW REQUIREMENTS BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT VARIANCE 

DESCRIPTION ORIGINAL CURRENT PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE FORECAST (9-2) 
(I) (2) (3) (4) (5) (6) (8) (9) (10) 

T CONSTRUCTION 0 55,024 (60) 43,068 0 18 0 0 45,698 (9,325) 

S PROFESSIONAL SERVICES 0 8,225 0 4,533 18 4,073 18 4,073 8,554 329 

RREALESTATE 0 0 0 I 0 0 0 0 0 0 

FUTILITY/AGENCY 0 0 0 0 0 0 0 0 0 0 
FORCE ACCOUNTS 

D SPECIALPROGRAMS 0 0 0 43 0 14 0 14 20 20 

C CONTINGENCY 0 Z000 0 0 0 0 0 0 13,139 11,139 

. PROJECTREVENUE 0 0 0 0 0 0 0 0 0 0 

NEWREQ. SUBTOTAL 0 65,249 (60) 47,646 18 4,105 18 4,087 67,411 2,163 

PROJECT GRAND TOTAL 7,035,169 7,453,256 99,662 4,963,106 68,728 3,548,576 75,396 3,488,717 7,483,015 29762 

This report includes total project costs for the Metro Blue Line of $877,271. 
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RAIL PROGRAM STATUS SUMMARY MAY 1994 
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RAIL CONSTRUCTION FUNDING SOURCES 

(IN MILLIONS) 

METRO BLUE PASADENA METRO GREEN METRO RED METRO RED METRO RED LINE METRO RED LINI VEHIcLE *couisrricti TOTAL 
LINE BLUE LINE LINE SEG 1 SEG 2 SEG 3 -NH SEG 3- MC PROJECT PROGRAM 

_______________ c_i_ $ Xci__t___ $ .a. ___ ::c ; x $ $ i 
FTA-SECTION3 605.3 42 667.0 44 681.0 52 242.9 49 18.0 7 2213.9 30 

ISTEA-FEDSURFACETRANSITPROG 25.0 2 55.4 11 84.0 33 164.4 2 

FLEXIBLE CONGESTION RELIEF 28.0 5 26.0 0 

FTA-SECTION 9 90.6 6 90.6 I 

STATE 3318 40 106.4 IS 210.3 IS ¶85.1 12 190.0 14 72.3 15 33.6 13 1135.5 15 

SBI995TRUSTFUND 53.0 4 53.0 ¶ 

PROPOSITIONA 811.2 100 205.1 29 119.5 12 440.3 29 1702.1 23 

TRANSIT ENHANCEMENT (PROP NC) 59.3 4 59.3 1 

PROPOSmONC 503.2 60 399.9 56 344.7 26 94.4 19 118.4 47 1460.6 20 

AMERICAN DISABILITY ACT (PROP C) 6.4 1 5.9 0 12.3 0 

CITYOFLOSANGELES 34.0 2 96.0 6 130.0 2 

BENEFITASSESSMENT 130.3 9 58.0 4 17.1 1 205.4 3 

COST OVERRUN ACCOUNT 200.1 14 200.1 3 

CITYOFPASADENA 
TOTAL 

-- 
877.2 100 841.0 100 7178 100 14501 100 1511.6 

- 
100 1310.6 100 490.7 100 254.0 100 7453.2 100 

- CONSISTS OF LIGHT RAIL LINE (1847) AND MC -5 WORK (130). 
LRT PORTION INCLUDED IN BLUE LINE FORECAST. 

Note: Data refhct current budget. 
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RAIL PROGRAM STATUS SUMMARY MAY1994 I 

REAL ESTATE 

Figure 3 - Real Estate Acquisition Status Summary 

Number of 
Parcels 

Number of 
Parcels 

Available 

Parcels Not 
Available 

(on Schedule) 

Pasadena Blue Line 149 7 142 

Green Line 39 39 0 

RedLineSeg2 87 82 5 

RedLineSeg3NH 181 30 

RedLineSeg3MC 61 0 54 

Due to project reschedule, need dates are under review. 
All parcels on the critical path. 
Reporting Suspended. 

Parcels Not Available 
(Behind Schedule) 

Number Avg. Days Behind 

TBD TBD 

o o 

0 0 

11 
7 120 

MANAGEMENT ENGINEERING AND ADMINISTRATION COSTS 

The corporate goals of the RCC include limitations on the percentage of total project 
costs whith will be spent on project administration and on RCC/LACTC staff. 

The RCC corporate goal for project administration costs is 20%. The current forecast 
data for project administration costs totals 24.3% whith exceeds the corporate goal by 
4.3%. The percentage includes all costs previously expended by the SCRTD when the 
Metro Red Line Segment I project was under SCRTD management. 

Staff costs are projected at 4.22% of total program costs, which just exceeds the 4% 
corporate goal by 0.22%. Figure 6 illustrates the forecast figures for each project and for 
total program. 
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Figure 6 - Cost Performance Relative to Corporate Goats 

IN THOUSANDS 

METRO BLUE LINE METRO PASADENA METRO GREEN LINE METRO RED LINE METRO RED LINE METRO RED LINE METRO RED LINE IEIIICLE ACQUISTION TOTAL 
I _____________ SLUE LINE SEGMENT I SE(WCNT 2 SEGMENTS NH SEGMENTS MC PROJECT PROGRAM 
I 

noj. 
DOLLARS PERcENT D0LLM8 'ERCENT DOLLARS PERCENT DOLLARS PERCENT .LMS PERCENT DOLLARS PERCENT DOLLARS PERCENT DOLLARS PERCENT DOLLARS PERCEuq 

,J 
ONSTRUCT1ON 657,487 74.95% 5N487 58.90% 487.617 67.93% 812.270 56.11% 1,*9fl 68.20% 774,100 58.96% 334,300 68.13% m,370 90.21% 4.838fl 

TEAL ESTATE 55,592 6.34% 14,308 8.59% 26,047 3.63% 140,000 9.66% 66M80 5.75% 85.644 6.52% 48.543 9.89% 0 0.00% 516,994 

PROFESSIONAL 
SERVICES: 

ENGINEERINGIDES 60,587 1,93% 77,083 801% 81.704 11.40% 221.650 *5.29% 148,254 981% 68,394 5.21% 38,071 7.76% 7,625 2.96% 712,488 9.52% 

cONSTR MCML 91,842 10.45% 72,165 8.35% 72,337 10.08% 11&420 8.03% 132913 t80% 103.134 7.85% 35, 7.13% 0 0.00% 623100 833% _______ 

STAFF 17655 2.01% 34,472 3.90% 27.607 3.65% 95,558 6.59% 57657 3.63% 57,676 4.39% 19,627 4.00% 5,336 2.01% 315,188 4.22% 4% 

OTHER 14. 1.62% 27,165 3.14% 18,020 2.51% 32671 2.25% 23.016 1.58% 36.482 2.78% 11,731 2.39% 0 0.00% 184,187 2.19% . 

JBTOTAL 193,108 fl01% 210.904 24.38% 199,758 27.83% 488,317 3216% 383,001 24.01% 265,666 20.23% 104.429 21.28% 12.961 5.03% l,816.l43 24.27% 20% 

ONT1NGENCY 063 0.11% 70,302 8.13% 9,949 1.39% 31,432 2.17% 31,143 2.08% 187,572 14.29% 3,301 0.60% 12,267 4.76% 347,020 4.64% 'W 
PROJECT REVENUE (29,877) '3.41% 0.00% (5,569) .0.78% 0.00% ( '0.02% 0 0.00% 0 0.00% 0 0.00% (35,748) .0A8% 

3RAND'TOTAI. 877.271 1X. 665, 100. 717,802 100.00% 1,450,010 100.08% 1,511,682 100,00% 1,312,984 100.00% 490,683 100.00% 257,598 100.00% 7,483,019 100.00% 

NOTE: Del. ,S'ScS Current Forecast 



RAIL PROGRAM STATUS SUMMARY MAY 1994 

RAIL CONSTRUCTION CORPORATION (RCC} 
- PROJECT MANAGEMENT OVERSIGHT CONSULTANT 

ITEMS FOR RCC ACTION 

The following items reflect action requirements identified in the May Project 
Report submitted to RCC by the Project Management Oversight Consultant, Fluor 
Daniel, Inc. 

NEW - May 1994 

No new items. 

ONGOING 

Concern: Roles and responsibilities for configuration management for the 
Pasadena Blue Line (PBL) between RCC, Engineering Management 
Consultant (EMC) and section designers are not clear. 

Action: Review and verify configuration management roles and 
responsibilities. 

Statust Recommended for RCC action. 

Concern: The EMC should complete a Design Management Plan for the PBL 
Project. 

Action: The PBL staff should direct the EMC to complete this management 
tool. 

Status: Under RCC review. 

RESOLVED 

No newly resolved items. 
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I RAIL PROGRAM STATUS SUMMARY MAY 1994 

I 

Li 

I 

I 
5 46 invoices were paid 

I 
this month for a total 
value of $22,792,161. 

INVOICE PROCESSING 

The average time 
taken to pay invoices 
for Construction and 
Procurement contracts 
(including Insurance) 
was 16.3 days. 

IS There were 29 out- 
standing Construction 
or Procurement invoices 

I 
under 30 days old for 
$ 14,543,1 59. 

IS There were 3 out- 
standing Construction 
or Procurement invoices 

I 
over 30 days for 
$876,144. 

Note: The average days to pay is the time from when the Resident Engineer approves a progress 
payment (invoice) to when Accounting issues a check for this invoice. 

II] 

I 

I 

I 

I 

U i 

Construction/Procurement Invoice Status 

S 

1 

1iiiHL 

i.i'if,, II.JILjL.1[.l. 

OUTSTANDING INVOICES 

construction/Procurement Invoices Other Invoices 
30 Days and Under Over 30 Days 30 Days and under Over 30 Days 

Number of Dollar Number of Dollar Number of Dollar Number of Dollar 
Month Invoices Value Invoices Value Invoices Value Invoices Value 
JAN 1994 21 8,925.525 4 861,540 67 3,503,624 38 1,558,885 
FEB 1994 22 12,093,197 4 366,214 60 7,803,708 43 809,244 
MAR 1994 17 10,557,714 5 740,388 59 8,016,735 47 556,334 
APR 1994 26 18,485,465 3 876,144 69 9,138,002 30 472,307 
MAY1994 29 14,543,159 3 876,144 68 8,439,847 39 454,972 

I 
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RAIL CONSTRUCTION CORPORATION 
PRE CONTRACT STATUS SCHEDULE 

SUMMARY LOOK AHEAD 
90 Days 

R8 1 Metro Red Line Segment 2 
Page: I UPDATE:27-Jun-94 

Cant. Contractor! Contract 85% Design IFB/RFP Advertise Pre -Bid Bid Bid Report RCC Board Comm. Contracts LeathEngineering Lead\Project Controls Lead 
No. Description Type Approval Ready Date Meeting Opening Complete Approval Approval 

B290 ANCILLARY CONSTRUCTION AND MAIN 09/03/94 09/22/94 11102/94 11/18/94 12105/94 12/28/94 MAHAFFEY 

RAIL CONSTRUCTION CORPORATION 
PRE CONTRACT STATUS SCHEDULE 

SUMMARY LOOK AHEAD 
90 Days 

R82 Metro Red Line Segment 3 
Page: 2 UPDATE:27-Jun-94 

Cont. Conu-actor/ Contnct 83% Design IFB/RFP Advertise Pie -Bid Bid Bid Report RCC Board Comm. Contracts Lead\Engineering Lead\Project Controls Lead 
No. Description Type Approval Ready Date Meeting Opening Complete Approval Approval 

C0329 Universal City Demolition for C031 1/0321 Unit 09/07/94 09/28/94 10/26/94 11/07/94 11/14/94 11/23/94 Mendoza \Wilsnn \Williams 

C0351 North Hollywood Station Unit 08129/94 09/21/94 11/02/94 11/17/94 12/05/94 12/28/94 Gatewood \Wilson \Williams 

C0358 North Hollywood Demolition Lump 07/11/94 07/27/94 08/16/94 08/23/94 09/12/94 09/28/94 Mendoza \Wilson \Williams 

5 
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I 
PASADENA BLUE LINE MAY 1994 

I 
EXECUTIVE SUMMARY 

I 

Final engineering design progress for the month of May is 62% vs 77% planned. Final 
design is continuing with the submittal of Contract C6420, LA River to Arroyo Seco 
Line Segment. 

Pre -Final design is continuing with the submittal of Contract C6470, Ave. 50, Ave. 
57, and Southwest Museum. 

In -Progress design is continuing with the submittals of Contracts C6430, Arroyo Seco 

I 
Bridge Renovation; C6450, Del Mar to Memorial Park; C6475, Mission and Fillmore; 
and C6510/C6525, Stations at Lake, Allen and Sierra Madre Villa. 

I 
Value engineering for Contract C6400, Yard and Shops, was completed on May 9, 
1994. Several cost reduction items were identified and are currently being 
implemented in design to reduce construction costs. 

A Section Designer presentation of conceptual design was made to RCC on May 23, 
i 994 for Contract C6480, Chinatown Station. 

Progress for Contract C6510, Stations at Lake, Allen and Sierra Madre Villa, is 

I 
continuing with the completion of the environmental site assessments at the Johnson 
& Johnson and Builder's Emporium station sites. The Final Supplemental 
Environmental Impact Report (FSEIR) was approved by the MTA Board on May 25, 
1994. Negotiations are in progress on design changes at the alternative SMV station 
site. 

I 
The demolition and construction of Contract C6410, Los Angeles River Bridge, is 
underway. Temporary shoring for excavation support at foundations of the new 
bridge is currently being installed. Also scheduled are installation of steel soilder piles 
as part of the new bridge foundation. 

The pre -bid conference for Contract P2100, Precast Concrete Ties, was held on May 
25, 1994. The bid opening is scheduled on July 20, 1994. 

A bid opening for Contract C6430, Arroyo Seco Bridge Reconstruction, was held on 
May 11, 1994. RCC staff is evaluating the Bids. 

I 

Page-i 
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PASADENA BLUE LINE MAY 1994 

EXECUTIVE SUMMARY (con't) 

COST STATUS (in millions) 

Current Budget $841 

Current Forecast $865 (A) 

(A) Includes an estimated $5 million in grant monies to be sought in FY 95 
for the "Urban Greenways" Program and the additional administrative and 
escalation costs associated with the present forecasted ROD date of 
June, 1998. Both items are not included in the current budget. 

SCHEDULE STATUS 

Current Approved Revenue Operations Date November, 1997 
Forecast Revenue Operations Date June, 1998 

Design Progress 
Final Design Progress - Actual 62% 
Overall Design Progress - Actual 73% 

Construction Progress (B) 
Los Angeles River Bridge Progress - Actual 5% 
Overall Construction Progress - Actual < 1% 

(B) Mobilization started on February 17, 1 994. Notice to Proceed was given 
to Kiewit Pacific for Contract C6410, Los Angeles River Bridge. 

REAL ESTATE STATUS 

MONTH NUMBER OF PARCELS PARCELS PARCELS NOT AVAILABLE 
PARCELS AVAILABLE NOT (BEHIND SCHEDULE) 

AVAILABLE 
(ON NUMBER AVG DAYS 

SCHEDULE) BEHIND 

THIS MONTH 149 7 142 TBD TBD 

:A5TM0F4TI1 161 7 154 TBD TBD 

uue to project resefledule, need dates are under review. 
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I 
PASADENA BLUE LINE MAY 1994 

EXECUTIVE SUMMARY (con't) 

I 
The MTA Art -for -Rail Program staff is working closely with the station artists. 

I 
Presentations on station and artist concepts to MTA, the involved Cities and 
community groups are continuing. 

I 

I 

AREAS OF CONCERN 

ONGOING 

Yard Site Location 

I 
Concern: A temporary maintenance facility at the Midway Yard has been formally 

adopted as part of the baseline scope of work. Limited Notice to 
Proceed has been issued for redesign to incorporate cost reduction 
measures for the yard. 

Action: EMC and RCC are continuing to work to resolve engineering and budget 

I 
issues related to the provision for an Elysian Park fire line access road, 
yard and shop design, and other operational issues. 

I 
Status: Negotiation of redesign costs is continuing with the Section Designer. 

RCC and EMC are evaluating alternative Elysian Park fire lane access 
roads for presentation and discussion with Councilman Hernandez's 
office and Supervisor Molina's office. 

Ratkovich Interface at LAUPT 

Concern: 
Location of the LRT terminus at Union Station and aerial guideway 
alignment on Vignes Street involves interface the Ratkovich Villanueva 
Partnership. The alignment crosses Ratkovich's interests at two 
locations along the Terminal Annex property. 

I 

I 

I 

I 



PASADENA BLUE LINE MAY 1994 

AREAS OF CONCERN (con't) 

Action: Negotiation of easement required with Ratkovich. Completion of 
Chinatown Aerial Structure Camera Ready design submittal is on hold. 

Status: MTA/Catellus agreement has been executed. Ratkovich continues to be 
unwilling to negotiate without changes in the aerial structure design 
which requires redesign and additional right-of-way. MTA is considering 
alternative alignments and is evaluating adoption of a updated seismic 
design criteria which require changes in the aerial structure design. A 
decision is expected in mid July, 1994. 

Real Estate 

Concern: The Real Estate acquisition effort is behind schedule. In -Progress design 
includes additional parcels to be certified and acquired. 

Action: The Pasadena Project team has facilitated bi-weekly Parcel Acquisition 
schedule meetings with LACMTA, EMC, and Real Estate personnel. 

Status: Certifications are being completed. Appraisals are in progress. A priority 
list for real estate acquisitions is being prepared for the project due to 
current budget limitations. 

Del Mar Station 

Concern: The north ticket vending machine area and confirmation of TPS site 
location and configurations within the transportation center proposed by 
the City of Pasadena are the two aspects of the Del Mar park -and -ride 
facility that are delaying Contract C6500 Final Design. Discussion on the 
City's proposed transportation center is continuing. 

Action: RCC is continuing discussions with the City on site development to 
provide direction to EMC for final station design. 

Status: MTA has opened escrow for purchase of the Catellus property at the Del 
I Mar site. Preparation of a memorandum of understanding outlining terms 

and conditions for the transportation center is in progress. Design is 
continuing on limited scope of work. 

I 

Page -4 I 



I 
PASADENA BLUE LINE MAY 1994 

AREAS OF CONCERN (con't) 

I 

I 

Sierra Madre Villa Station 

Concern: Evaluation of alternative Johnson and Johnson and Builders Emporium 
station sites is required over the original Space Bank site due to 
potentially serious hazardous material on property. 

Action: The Real Estate department has completed appraisals on both station site 
alternatives. RCC is reviewing technical and environmental issues at 
station sites. 

Status: Environmental site assessments has been completed at the Johnson & 
Johnson and Builder's Emporium station sites. FSEIR was approved by 
the MTA Board on May 25, 1994. Negotiations are in progress on 
design changes at alternative SMV station site. 

Cornfield Yard 

Concern: The permanent LRT easement through Cornfield has been modified. 
Negotiations with local Southern Pacific representatives need to be 
concluded and real estate transactions completed. 

Action: An offer needs to be submitted to Southern Pacific Transportation 
Corporation (SPTC) and escrow opened. 

Status: Real Estate offer made and accepted by SPTC. Terms of offer are 
approved by MTA Board. Escrow has opened. 

NEW 

Marmion Way Corridor 

Concern: Evaluation of betterments on Marmion Way between Avenue 50 to 
Avenue 60 has increased project design and construction costs. 

Action: Agreement is required from City of Los Angeles for betterment issues. 

I 

I 



PASADENA BLUE LINE MAY 1994 

AREAS OF CONCERN (con't) 

Status: Notification has been issued to affected City agencies. Response is 

pending. Decision is required for direction to EMC to remove the 
betterments defined from the construction documents. 

RESOLVED 

None. 
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PASADENA BLUE LINE MAY 1994 

I 

KEY ACTIVITIES - MAY 

Continued Camera Ready designs on C6420 (LA River to Arroyo Seco line 

I 
segment) and C6440 (Arroyo Seco to Del Mar line segment); Pre -Final design 
on C6450 (Del Mar to Memorial Park line Segment) and C6460, the 210 

I 

Freeway line segment bridge modifications; Trackwork and Systems. 

Final design continuing to Pre -Final submittals on all stations and landscape 
contracts. Station presentations to RCC and City/community groups 
continuing. 

. Completed seismic upgrade change order on C6410, LA River Bridge. 

Obtained MTA Board approval on FSEIR. 

SCRRA awarded Contract C7300, Union Station East Wall, to Morrison 
Knudsen. EMC and MTC are performing contract oversight. 

I 

KEY ACTIVITIES - PLANNED FOR JUNE 

Complete appraisal for Terminal Annex easement and submit offer to 

I 
Negotiate key contract change request on design changes with EMC. 

. Continue Public Affairs and Art Program meetings with Community Advisory 
Committees representing the cities of Los Angeles, South Pasadena and 

I 

I. Complete bid evaluation for C6430, Arroyo Seco Bridge Reconstruction. 

Initiate changes in design scope of work attributed to FSEIR document. 

Close escrow with Catellus for Del Mar Station site in Pasadena. 

Close escrow with Southern Pacific Transportation Co. (SPTC) for Cornfield 
Yard easement. 

Perform value engineering on C6450, Del Mar to Memorial Park below grade 
line segment. 

I 

I 



RCC RAIL CONSTRUCTION CORPORATION Page: 

Project: fl05 PASADENA BLUE LINE Report Ebte: I3-jn-94 
Project Cost by Element sEta Lbte: 27-Ly-G4 

x 000's) 

Budget --------Co.nmftmetd-------Incurred coet -------Expenditures ---- Current 

Description Original Current Period To Date PerIod To Date Period To Date Forecast Variance 
(1) (2) (3) (4) (5) (6) (7) (8) (9) (9-2) 

T Construction 515,171 473,523 

S Professional Services 183,206 197,415 

A Real Estate 68,100 72,308 

F Utility/Agency Force Accounts 8,442 21,997 
-U 

D Special Programs 3,377 4,402 
D 

C Contingency 62,705 71,355 

A Project Revenue 0 0 

Project Grand Total: 841,000 841,000 

NOTE: REFER TO PPENOIXFOR REPORT OEFINII1ONS -EwEForn.ES tan E MONTH 

0 41,452 1,977 4,004 889 1,726 487,512 13,988 

546 72,625 3,862 49,069 3,862 49,069 201,741 4,326 

10 532 68 240 60 240 74,308 2,000 

(4,713) 3,018 182 1,299 182 1,299 21,975 (23) 

0 386 24 160 24 160 9,163 4,761 

0 0 0 0 0 0 70,302 (1,053) 

0 0 0 0 0 0 0 0 

(4,157) 118,074 6,113 54,774 5,024 52,495 865,000 24,0b0 

.0 
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a a a a a a a a a - - a a a a a a a a 

RAIL CONSTRUCTION CORPORATION 14 -Jun -94 
METRO RAIL PASADENA LINE PROJECT 

(IN THOUSANDS OF DOLLARS) 

MAY 94 STATUS OF FUNDS BY SOURCE 

SOURCE 

TOTAL 
FUNDS 

ANTICIPATED 

TOTAL 
FUNDS 

AVAILABLE 

COMMITMENTS 

$ 

EXPEt'DITURES 

$ % 

BILLED TO SOURCE 

$ % 

STATEPROP 108 $21,200 $0 $0 0% $0 0% SC) 0% 

STATERAILBOND $316,600 $0 $0 0% $0 0% $0 0% 

PROD C (HIGI-IWAY 25%) $162,698 $0 $0 0% $0 0% $0 0% 

PROP C (40% DISC.) $340,502 $86,841 $118,074 35% $52,495 15% $52,495 15% 

TOTAL $841,000 $86,841 $118,074 14% $52,495 6% $52,495 6% 

NOTES: E)PENDIFURES ARE THROUGH APRIL 1994. 
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AGENCY COSTS 
PASADENA UNE 

U,L?OtJS 

S 

D FISCAL YEAR - CURRENT SUOGIT - CURRDfl' FORICAST 

D 

PROJECT AGENCY COSTS 
PASADENA LINE ($000) 

TOTAL PROJECT BUDGET *841.000 

CURRENT BUDGET * 33,640 

CURRENT FORECAST $ 31,354 

ACTUAL THROUGH FY 93 * 2,342 

FISCAL YEAR 1994 AGENCY COSTS 
PASADENA LINE 

JUL AUG SEP OCT NOV DEC JAN FOE MAR APR N AYJUN 
FISCAL YEAR 1993-1994 

CIJWNT EUDOET - ACTUAUPORECAET 

FISCAL YEAR 1994 AGENCY COSTS 
PASADENA LINE ($000) 

CURRENT BUDGET $ 4,347 

CURRENT FORECAST $ 2.650 

BUDGET PLAN TO DATE $ 3,623 

ACTUAL TO DATE $ 2.383 

C,, 
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PASADENA BLUE LINE 

RCC STAFFING PLAN VS. ACTUAL 
PASADENA LINE 

FULL TIME EQUIVALENTS 

4/4#4/4/4A'46i/4 

U 
L: I L: I' 

L ! 
L! I I 

JIJL AUG SEP OCT NOV PtC JAN FEB MAIl APR MAT JUN 

FISCAL YEAR 1994 

RCC Fit. PLANNED OTHER Fit. PlANNED 

RCC flit ACTUAL OTHER Fit. ACTUAL 

F'r94 Budget 

PASADENA LINE STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 21 
RCC FTE's ACTUAL 14 

OTHER ETE's PLANNED () 4 
OTHER FTE's ACTUAL 6 

TOTAL FTE's PLANNED 25 
TOTAL ETE's ACTUAL 20 

t') Other FTE's Contract Compliance 
Minority Outreach 
Art Program 
Area Team 
Contract Accounting 
Risk Management 
Real Estate 

Page 11 
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PASADENA BLUE LINE MAY 1994 

50 

40 

CONS ULTM1T CONTRACT Ci-LAIICE SUU WRY 
PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VOLUME 

- TOTAL 
VOLUME 

UTOIALPEPCE8C 
IACTNE) 

TOTAL frRFdED 

&.PFno&0MOISaETh lam 
----- ---. ------ ..--.-- 

- 

- I I 

42 (100%) 

10% 

- 7(17%) 

0 
AN 93 ii. U AUG93 SEP93 OCT93 tO U U UN 94 FEB94 SAR 94 APR94 saY 94 

5.000 

8 

AGE OF UNRESOLVED CONSULTANT CHANGES 

TOME 0-30 DAYS 30-60 DAYS 61-90 DAYS OVER 90 TOTAL ACTIVE 

VOLUME IS II 9 0 35 

PERCENT 43% 32% 26% 0% 100% 

C0tATANT 4TRACT Q4MCE SWmMRy 
PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VALUES 

$4 

$410 

I I I I 

TOTAL EST*MIED VALUE 

flIOTAL PEAONG (ACTNE) - VEW MOU - lOW- APPa3EEO (AOWE) - ____ __ 
NO 

- lweccNraocQcn4xwEo, - - 
I 

jJNOS £j193 AUG93 SEP03 OCT93 OJ93 DEC93 WOOl FEB94 SMPOI APR94 MAY94 

Page - 12 
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PASADENA BLUE LINE 

ANNUAL PROJECT COMMITMENTS 

MAY 1994 

1195.000 
$600,000 

1175.000 
$500,000 

*155.000 
'I 

$135,000 $400,000 o o j S 
5*115.000 w 

I 

$$5.000 
3- I 

*30L000 

2 
o 176,000 5 
S 1200.000 

$55,000 

$35,000 
$100,000 

$15,000 iJl'-I1I (U,000)- $0 I I I j 

iN AUG ocT DCC F An JJN AUG OcT DCC rCa APR 
an. w NOV 4M43 MAR MAY JUL *0 NOV JA1444 MAR NAY -0T 

I 

TOTAL PROJECT COMMITMENTS 

$500,000 $900,000 

$800,000 

$400,000 / 
/1 $700,000 

/ $600,00J 

$300,000 

FYM ACTUAL 
$500,000 

8 
ThROIJGI4 MAY 

$200,000 / ' 
z I 

/ 1300.009 

$100,000 
$200,000 

$0 .CSCJIC Ii H 
I 

4100.000 

FY92 FY93 FY94 FY95 FY96 FY97 FY98 

OJM PLAN ACUML - OJM ACTUAL 
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PASADENA BLUE LINE MAY 1994 

ANNUAL PROJECT CASI-IFLOW 

$25.0 $120.0 
ASOF APRJL 1314 0 

ACTuAL-" 1515 MM / siio.o PLANIUIIMM 
/ 

$20.0 

CO 
a 

.CT 
-o 

-o ° 

sso.o co 

2 
/ / $80.0 

$15.0 
0MFPT 
- 

/ 
/ $70.0 

2 / 
/ / sso.o 

C / 
$10.0 

M0NFRT - 

H 
dii $20.0 

$0.0 I ,,, 
cccli 

FEB11 MAVII *51011 

MRII 

TOTAL PROJECT CASH FLOW 

-- 

VA 0 
ItJ4fl 

,': ' 4 
jil II 

EtLQLZ 
IffiE 0 

Hi ?IflE Ih 
j aT 

Pa ii 4: 
o IL 4: 4: i 

$ 
$:. 

Ii!' 
0 0 

I I I ix _ft 
1_g 
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100 

90 

80 
w 

PASADENA BLUE LINE - PROGRESS SUMMARY 

rLJM flCVIOIJ I '.2 

REFLECT MAY 1995 
FINAL DESIGN 
FORECASTED 

COMPLETION DATE 

lii 70 
-J 
0. 

0 

2 50 
DESIGN z 

PLANBI% 
40 - 

- 

ACTUAL73% 

30- 

20 j 
10 

0-I 

ACIUAL.S THROUGH 
MAY1994 

CONSTRUCTION 
PLAN 12'!. * 

ACTUAL 3% 
INCLUDES CM SERVICES 

1092 4092 3Q93 2Q94 1095 4095 3Q96 2Q97 1Q95 
2092 1093 4Q93 3Q94 2095 2096 4096 3Q97 2Q98 

QUARTERS - ACTUAL - PLAN 
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METRO GREEN LINE MAY 1994 

FINANCIAL STATUS 

Budget Status 

Original 
Budget J1:..tIIk 

Current 
Budget 

L 
Forecast 

Commit 

Expend. 

0 200 400 600 

Dollars In Millions 1.0001 

Change Dollars 
as % of Original Contract Award 

12.7% 
14 

I:: .>'<:tT: 
O 8 - - - 

. 0b0d ........ ..... 
............... 

0 
ci 

a 2 - - 
- 

A SON D J FM A MJ 
1993 1994 

In*M#. 

.ThcaJ 
2 Obhgated Change Value - $36 5 

3 Total Approved Value (1+2) - 41 S 

4 :PefldlngChaneT' $2.2 
5 Total Aa -s-:Fendin (3+4) $343.7 

Remaining Contingency 
as % of Remaining Forecast 

(Remain. Fcst. = Fcst. -Expend) 

1993 1994 

Changes by Basis and Cost Level 
Basis 

100 

Mgxnt Ises 

Desnl 
6O 

e . MmtntstmtWe \ 
0 

- 

0. 4i3 Differing Cond. 

Sctiocble 

-- WorkScope 

Volume Dollars rae.. t auni 

I 

1JQ L C V I 

Over $lmil 

*200k-si mu 

*50-200k N 

*25.50k 

*10-25k 

50-10k 

,cutedcNe::::.s34i:5MIl. 



METRO GREEN LINE MAY 1994 
I 

SCHEDULE AND SAFETY STATUS 

MTA Critical ActIvities Schedule Status 
July 1994 PROGRESS 

'/ AWARD APPROVAL 100 .-.-.-.-.-.-.-.--.- 
No contract awards this month. Design;: 

C) 
80 

I- 60 con*udflon 

as 40 - - - 

- 

-. - Employment Status 
Months of Employment Provided 

Based on an avelago 

14,616i njao-monmspmvasa MAMJ J A SOND J F MA MJ 
IJ per rnilbon expended 93 94 

Revenue Operation Date May 1995: 
(Approved) 

Schedule Status Safety 
CRITICAL PATh -1 Year Outlook - 

Acadent SevenW Rate - Cumulative 
Na6onaIAvSraoAs 1 

H(flegabV& float) 
14t 

_______ 
The following contracts are on 
the CrItIcal Path through June 94: 

CT44-12 Systems H0900 Systems I -61:1 
Elevators/Escalators Safety Syoms j $0 

CTBSyste HilOOSystems 

ClOG Systems Hi 200 Systems 
Accident Frequency' Rate - Cumulative 

lOS-Compton Traction PowerSupply 

H0831 Systems H1400 Systems 

6 

SCADA Overhead Contact , 5 
E 

H0832 Systems P2020 Integrated Test 
Transmission 

E 1:: ---- 
Cable stan-up Vehicles 

3 ----2? 
Systems integrated Test 

-w 
Nouwalk-MatinoABS FMAMJJASONOJFMAM 

R42.DRW 



MEIRO GREEN UNE MAY 1994 
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I 

I 

1 

I 
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I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

EXECUTIVE SUMMARY 

COST STATUS (in millions) 

Current Budget $717.8 

Current Forecast $717.8 

SCHEDULE STATUS 

Current Approved Revenue Operations Date May, 1995 

Design Progress - Actual 99% 

Construction Progress - Actual 86% 

REAL ESTATE STATUS 

PARCELS PARCELS NOT AVAILABLE 
NOT (BEHIND SCHEDULE) 

NUMBER OF PARCELS AVAILABLE 
MONTh PARCELS AVAILABLE (ON NUMBER 

AVG DAYS 

SCHEDULE) BEHIND 

THISMONTH 39 0 0 0 

LASTMONT1-$ 
0 0 0 

Page 1 



METRO GREEN LINE MAY 1994 

AREAS OF CONCERN 

ONGOING 

Contract Cal ao (El Segundo Guideway and Stations) Station Map Case (Kiosk) I 
Design and Fabrication Delays 

Concern: Map case design has only recently been finalized. Contract H0900 (Safety I 
and Security Communications Systems) requires map case cable be 
installed in order to do its work. 

I 
Action: Redesign of the cable through the map case has eliminated the 

need for complete unit installation prior to Contract H0900 access. 
I 

Status: Fabrication of the redesigned cable unit is scheduled to begin May, 
1994. The contractor has committed to expedient installation of cableways 
to facilitate Contract H0900 access. Installation of the cableway wyes is to 
begin in early June, 1994. 

Contract C01 ao (El Segundo Guldeway and Stations) Station StaIr Construction 

Concern: Portions of station stairs have not been constructed per applicable code. 
Any required rework of station stairs could adversely impact follow-on 
contracts. 

Action: The contractor has completed stair surveys at Marine and Douglas 
Stations where problems have been identified. Remaining surveys are to be 
scheduled. 

Status: The Resident Engineer has approved the contractor's repair procedures. 
Portions of stairs at Marine south and Douglas south will have to be rebuilt. 
The contractor is currently proceeding with corrective work for out -of - 
tolerance stairs at Aviation, Marine and El Segundo Stations. 

Contract CO100 (El Segundo Guldeway and Stations) StatIon Edge Payers 

Concern: Design changes made to station edge payers have affected work at the 
stations and may impact follow-on contracts. 

Action: Meetings have been held with OKA, the contractor, the edge paver fabricator 
and the installer to address of concern. All issues with the exception of 
schedule impact caused by this re -design have been sethed. 

Status: Edge paver instaflation is tentatively scheduled to begin the first week S I 
June, 1994. Sthedule impact has been negotiated and resolved. 

Page2 I 



METRO GREEN LINE MAY 1994 

RESOLVED 

Availability of Additional Integrated Test Team and Potential Schedule Impact 

I 
Concern: An additional integrated test team is needed to maintain current critical path 

testing schedules. If an additional test team is not made available there is 
a potential two month negative impact to the project schedule. 

Action: EMC has determined that an additional integrated test team could be added 
a couple of months prior to pre -revenue operations. 

Status: EMC has assessed the practicality of an additional test team. 

KEY ACTIVITIES - MAY 1994 

IA preliminary light rail vehicle clearance test was conducted at the 1-105 Freeway West 
Segment, the El Segundo Guideway and the Hawthorne Yard. 

KEY ACTIVES - PLANNED FOR JUNE 1994 

I 
Following the beneficial occupancy of Traction Power Substations 10 through 16, 
integrated testing at these substations will begin by the end of June. 

I 

I 

I 

I 

I 

I 

I 

I 

A media event consisting of train rides on the recently delivered light rail vehicles, is also 
scheduled this June. 

I 
Page 3 
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Page No. I 

RAIL CONSTRUCTION CORPOR 
PROSECT COST REPORT 

COST BY ELEMENT 

ProJect: 123 KETIG GREEN LINE [Period: Apr 29, 1994 to Hay 27, 1994 Z 
Rin Deter Jul 3, 1994 

rn 

S in ThouaaMs (Truncated) 

IG1NAt CURRENT IlliciT CGOIIIHENTS INCURRED EXPENDITURES CURRENT FGRECAST FORECAST 

BWGET VARIANCE 

ELEHENT I DESCRIPTION Period To bate Period To Date Period To Date Period To Date Period To Date 

I COSISIRUCIION 470,191 -7,431 484,698 1,224 425,449 4.083 331,251 9,269 317,494 .5,374 476,976 -7,722 

S PROFESSIOIIAL SERVIcES 108,562 0 180,477 519 175,871 2,456 52,357 2,456 152,357 0 194,967 14,490 

R REAL ESIAJE 36,927 0 28,522 0 24,489 0 24,404 0 24,404 0 26,047 2,&75 
F UYILTT/AGENCV rc*cE ACCcIJNIS 7,656 0 tO,500 160 10,800 914 9,485 914 9,485 0 10,640 140 

D SrECIAL PROGRAMS 4,675 0 4,790 3 4,495 72 1,388 12 1,388 0 4,790 0 

CPR0JECT RESERVE 596I3 2,831 15,331 0 0 0 0 0 0 774 9,949 -5,382 

A PROJECT REVENUE -16,626 0 -6,510 0 -1,264 0 -595 0 -595 0 -5,569 949 

GUILD TOTAL 671,000 4,600 717,502 1,907 639,543 7,526 518,291 12,713 304,534 -4,600 717,802 0 

a - a - a a a a - a a a a a 



- - - - - a - - a a a a - a a a a a - 

0) 
(0 
0 
Cii 

MAY 94 

TOTAL 
FUNDS 

SOURCE ANtICIPATED 

PROP A 

PROP C (40% ALLOCATIONO 

PROP C (25% ALLOCATION 

STATE PROP 108 

STATEPROP 116 

PROPC (ADA) 

TOTAL 

$205,136 

$91,866 

$308,000 

$22,400 

$84,000 

$6,400 

$717,802 

RAIL CCWSTRUCJJON CCPORATJON 
MEtRO RAiL GREEN LINE PROJECT 

(IN THOUSANDS OF DOLLARS) 

STATUS OF FUNDS BY SOURCE 

TOTAL COMMITMENTS 
FUNDS 

AVAILABLE $ 

EXPENDrrURES 

$ % 

$205,136 $205,136 100% $205,136 100% 

$298,776 $301,842 329% $298,776 325% 

$0 $128,000 42% $0 0% 

$22,400 $0 0% $0 0% 

$84,000 $00% $00% 

$623 $4,865 76% $623 10% 

$610,935 $639,843 89% $504,535 70% 

NOTE: (1) PROP C HIGFIiNAY 25% WHEN AVAILABLE WILL REIMBURSE PROP C 40% ADVANCE AaOCATIOIs. 
EXPENDITURES ARE CUMULATIVE THROUGH APRIL 1994. 

08-Jw-94 

BILLS) TO SOURCE 

$ % 

$205,136 100% 

$299,399 326% 

$0 0% 

$0 0% 

$0 0% 

$0 0% 

$504,535 70% 



Million. 
$40 

$35 

$30 

$25 

$20 

$15 

$10 

$5 

$0 

AGENCY COST 
GREEN LINE 

1990 1991 1992 1993 1994 1995 1996 1997 

FISCAL YEAR - ORIGINAL BUDGET - CURRENT FORECAST 

PROJECT AGENCY COSTS 
GREEN LINE ($000) 

TOTAL PROJECT BUDGET $722,400 

ORIGINAL BUDGET $ 26,i89 

BUDGET % OF TOTAL PROJECT 3.6% 

CURRENT FORECAST $ 29,234 

FORECAST % OF TOTAL PROJECT 4.1% 

4% CORPORATE GOAL $ 28,896 

ACTUAL THROUGH FY 93 $ 12,252 

FISCAL 1994 AGENCY COSTS 
GREEN LINE 

IILLI0N9 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

FISCAL YEAR 1993-1994 - ORIGINAL BUDGET - ACTUAL/FORECAST 

FISCAL YEAR 1994 AGENCY COSTS 
GREEN LINE (*000) 

ORIGINAL BUDGET $ 5,965 

CURRENT FORECAST $ 6,577 

BUDGET PLAN TO DATE $ 4,97 1 

ACTUAL TO DATE $ 4,729 

- a a a a a a. - - a - a - a - - a - 
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METRO GREEN LINE MAY 1994 

STAFFING PLAN VS. ACTUAL 
GREEN LINE 

FULL TIME EQUIVALENTS 
-- 50 

40 

30 

20 

10 

V 0 
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

FISCAL YEAR 1994 

RCC VIE. PLANNED OTHER VIE. PLANNED 

RCC VIE. ACTUALS OTHER rYE'. ACTUALS 

FY'94 BUDGET 

GREEN LINE STAFFING PLAN 
FISCAL YEAR 1994 

4CC FTE's PLANNED 35 

4CC FTE's ACTUAL 25 

OTHER FTEs PLANNED 8 

OTHER FTE's ACTUAL 4 

TOTAL FTE's PLANNED 43 
TOTAL FTE's ACTUAL 29 
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Metro Green Line 
CONTRACT CHANGE ACTIVITY SUMMARY: CHANGES V. BOARD APPROVED CHANGE CONTINGENCY 

AS OF 06127194 

MTA APPROVED 0 MTA APPROVED APPROVED REMAINING 
CONTRACT AWARD 

fJ 
CHANGE CONTINGENCY iW CHANGES TO DATE CONTINGENCY PR 0 J F C TED 

% QJRRENT TOTAL APPROVED QJIWENT % % QJRRENT omin WOOED FORECAST 
CONIRACT AWARD VALUE ALLOW- APPROVED APPROVED QIANOES CONTRACI era COMP UNUSED PENDING REM4ININO C7O 

NICE CONTINGENCY AFE VALUE USED LEIE CONTINGENCY CHANGES CCNflNOENCY USED 

A. 0. I C. ID.-IOXCI I E.IB+DI I F. I G-IB+FI I H. I I. I J.ID-FI I K. I LM -k1 I M. 

0090 *3.739.9101 13% I *472.991 I *4.212,901 I *01 *3,739,8101 0% I 0% I *472,891 I 9100.0001 9372,9911 21% 

COOlS *9,573,003 I *2% I 1,106.008 I *10.178.0811 *823.8*7 I *19.391.7001 74% I 77% I *202.191 I 9326, (942.8I104% 
COl00*59.828.710116%I*8.971.2901*68.800.000114.724.4171*14.553.127153% _08%I*4.244.8731*1.387.227 92.859.846168% 
CO101*11.279.9601 63% I *7.120.040 I*18,400,000 I*8.104.127I117.384.887 _86%I100%I*1.016.1131 #01 91.015.113 86% 

cello17.321.5371 28% Ill,078.4631 *8.200.000 *1.226.2821 $85471181 66% I 100% I *852.1811 #01 9652,1811 65% 

C0170 *1.130.971 I 10% I 1113.097 I *1,244.048 *0 *1.130.871 I 0% I 0% I *113,0971 (985.60011 #198.6971 '78% 

C0400*19.320,0001 14% I*2.735,538*22065.638 12.384.179 *21.714.1791 00% 99% I *341.3591 (91,833,40811 92.174.7651 20% 

CObOl *5.008,841 I 14% I 1710.1241 *5.724.946 *624.249 *6.131.000 I 07% 99% I 193.8751 9108,4201 (9l2,S45 I 102% 

C0800 116.514.0001 38% I 16.020.0001 121.542.008 *4.984.337 *20.508.337103%I99%I*1,033,8131 9168,83919864,825 86% 

COIlO*10.240.9121 25% 12.566.191 I112.114.103 *2.298.043 *12.644.8551 90% I 99% I *289.1481 (999.2541 9368,402 86% 

140031 *1.400.4501 166% I 12.297.4741 *3.777.824 12.122.788 *3.103.238192%I07%I*174.911 92l5.I(940,3141 102% 

H0832*3.814.0001220% I*8,558.4121*12.442.500 17.189.621 *11.063.7001 84% I 71% I *1.388.791 9370,8741 91,017.917 88% 

140900 19.940.180 I 10% I 1994.8201 *10.843.000 *273.440 *10,221,12*127%I16%I*721,372 9320,372 68% 

14090*13.290.329110%I1329,8331*3.82t1fl *80.000 *3,358,328118%I39%I1269.8331977.70719792,726 42% 

141100$5778600018%I*4.822.0001*62,407.800 *1,003.024 *58.788.024122%I41%I*3.110.771194O5,50093.214.276 30% 

H1200110.798.123116%I*2.819,4101*21115.641 *1,044.082 *19841,006137%I94%I*1.774.53019635.688191.138,8491 60% 

H1310*1,290,600116%I*194,7751*1493,275 4*27,50th *1.271.0011-14%I0%I*222.2751927.50519194,770 0% 

141400*11,438,000110%I*1.143.8001*12,681,800 *673,175 *12.111.175169%I78%I*470.82519102,52619368,0991 88% 

P1800*5.578.20816% _*270.9101*5.857.110 41737.1161 *4.841.0931-264%I100%I*l,0lS,026I9019I,016,0251-264% 
P2020 144.825.0001 *2% I *5.376,0001 *60.000.0001 *733.391 *45,358,3011 14% I 74% I 14,141,109 I 9144.3901 94.497.2191 16% 

TOTAL: *301.085,8031 19% I *68,323.7841 *359,419.5881 *35.503.7661 *338.599.6181 81% I 86% I *22.020.0101- 92.448.8751920.377.20.3166% 

= AFE Increase may be required to cover pending changes 
= AFE increase required to cover obligated changes 

CONThACT COSTS SHOWN MAY VICLUDE COSTS ALLOCAIED TO OThER METRO PROJECTS. NOTE: DATA CUT-OFF DATE MAY VARY FROM OThER 

Pbt.ntIat ch.ng. co.t. DO NOT kiclud. claim, which hive not b..n allow.d m.dt is ch.n9.s oth.r trend It.m. REPORTS SHOWING APPROVED QIANGE VALUES 

ir.v 2.1 11/09/931.. NIKKA QIANEY 
06/10/94 08:67:34 - - - - _ - - - - S fl - a - - - - - a 
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METRO GREEN LINE MAY1994 

CONSUtTAWr CONTRACT CHANGE SUMMARY - 

GREEN LINE CONSULTANT CHANGE REQUEST VOLUME 

1201 
I 

I 1(1%) 
1. 2(2%) 

- -TQTM. 
lOG VO4.UME 

TOTAL PENDING 

9 REW NC 
lOtb.l. APPROVED 

IEAPPRO/WNCISSUED) 
ImTAL 

ISSUED CMCEU.EOI 

so 

40 

r] 

0 
JUN93 JU 93 AUG93 SEP93 OCT93 NOV93 DEC93 JAN94 FEB94 MAR94 APR94 MAY94 

RSOPJESTED CMA,aS SlICE 0SVV9I OltY 

14.000 

12.000 

10.000 

JL000 

16000 

AGE OF UNRESOLVED CONSULTANT CHANGES 

liME 0-30 DAYS 30-60 DAYS 61-90 DAYS OVER 90 TOTAL ACTiVE 

VOLUME 

PERCENT 

1 0 0 2 2 

33% 0% 0% 66% 100% 

CONSULTANT CONTRACT CHANGE SUMMARY 

GREEN LINE CONSULTANT CHANGE REQUEST VALUES 

- 
- I .TOTAI. ESTIMATED VALUE 

flTOTAL PENDING (ACTIVE) 

CAWMI1?C RE'qEw NC APPRDJALI 

lOYAL APPROVED (ACTIVE) 

(DIRECtiVE APPtD NC ISSUED) 

I(AMEPCEMT ISSUSO CAICEU.ED) 

.. 

-. - - - - 

_4] 

0 

JUN93 JUL93 AUG93 SEP93 OCT93 NOV93 DEC93 JAN94 FEB94 MAR94 APR94 MAY94 
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METRO GREEN LINE MAY 1994 

I 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 

1200- 
Change Notice Resolution 

_____________ 11099 -Ito 

UNRESOLVED (AC11VE) 
- / 

1000- RESOLVED 

/1 279-26% ''/,,, 

o 
600 ////// 

'/,,,, 
400- ,,,,, ,,,,,, 

Pt,,,, 
200- 

/7 820-74% 

-' a 

AGE OF UNRESOLVED CHANGES 

TIME 0-30 day 31-60 61-90 90+ 

VOLUME 81 26 44 128 279 

PERCENT 29% 9% 16% 46% 100% 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 
Change Dollars as a Percentage of Original Contract Award 

ACTUAL % INCREASE DUE TO TOTAL CONTRACT AWARD 305,034,561 
EXECUTED CHANGE ORDERS 

EXECUTED CHANGE ORDERS 36,480,679 - - ESTIMATED %INCREASE TOTAL APPROVED VALUE 341,515,241 
INCLUDING PENDING CHANGE 
NO110ES PENDING CHANGES 2,211,127 

BASED ON LOGGED CHANGES ONLY. DOES NOT INCLUDE CLAIMS WHICH HAVE NOT BEEN 
ALLOWED MERIT AS CHANGES OR OThER RISK FACTORS. 

__- p 
SI, 

Lu, 0= C 
I 
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a a a a - a a a a a - a a a a a a a 
CONSTRUCTION/PROCUREMENT 

CHANGE VOLUME BY COST LEVEL AND BASIS 
Executed Changes as of 6/14/94 

COST LEVEL 
Total: $34,221,208.59 

1.2% 

V. 

12.5% 

3.9% 2.4% 
a an 

LEGEND 

Cost Range Basis 

$ 0-10K El WORK SCOPE CHANGES 

10-25K SCHEDULE CHANGES 

25-50K DIFFERING CONDITIONS 

50-200K ADMIN. CHANGES 

200K-i MIL DESIGN CHANGES 

ABOVE 1 MIL MANAGEMENT ISSUES 

BASIS 
Total: 575 

32.9% 0.2% 

31.6 

I, to' 
1.5%3.6% 

5.9% 

1.9% 

8.2% 



METRO GREEN LINE MAY 1994 

500 

450 

400 

350 

r300 

250 

20O 

150 

yaKy 
PLAN 

U ACTUAL - CwLn_Anvt 
ACTUAL - - CUktJtAflVt 

RAST 

a. CIJMJL*tivt 
flAA 

PROJECT COMMITMENTS 

r 

I 
$612M 

I 

ACTuAL I 

-800 

eeefl -700 = 
= 
0 eee 

-600 

e 1PlAJd 

$71 78M 
-500 

p 
IL-400 

-200 

-100 

v, a r/4 W4 
Ii 

100- 
I 

-700 

MCNNLYPUA .eeI&__ 
600 

90- UOJINLYACflML - c*AIIJIATIWACflMI. 

cwauLAm%na 

80 - - CWIUIA1NE WAET ._I,.JSIIISI/1,.h11thhhh1h1hh10hhhh1hhhhhh1.hhhhhh1.1:hhh1 

-500 

I 
t8M1 

-40O 
60 

w 
a 

-300 
-I 

40.. 

a 
-200 

I I I i 

1 

I I 

20 

-100 
1oj 

0i11hii 
____ ______ ___ ___ 

iii -0 

U, 

CURRENT YEAR 
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- METRO GREEN LINE MAY 1994 

I 

I 
PROJECT CASH FLOW 
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I 
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I 

I 
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ACTUAL 
$458 

.eeee 
\ 

a PUN 
$717.BM 
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I 

I i a CONSTRUCTION 
BASELINE 

CONSTRUCTION 
ACThAL 

DESIGN 
BASELINE - - DESIGN 
ACTUAL 

II 

60j 5S 
S. 

S I 

I- I 
SI. 

z S 
1 .1. 

C) J 
ct I 

t, 

.;t.#, 
. 

20 

PROGRESS SUMMARY 

I ' ' % 

.. - 
S 

I 

DESIGN (99%) ACTUAL 
.11 

(100%) PLAN 
IIw9% I 

I b I 

1(T&RGETSCHEDULE}j 

CONS) MUG! N 

-I 

A 
ROD. 

BASED 
ON ABS 

A 
RO.D. 

BASED 
ON ATP 

C C C C C C -, -, -, -, _, -2 

MONTh/YEAR 

EXCLUDES NORTH COAST EXTENSiON 

A 

APPVD. 

a - a - a a a a a a a a a a a S a a 



- a - - - a - - a - a - a a a - - a a 
1994 I 1995 

JAN I FEB 
I 

MAR 
I A 

I MAY &*l 
I &i. I At 

I OCT 
I 

NOV 
I (IC 

I 
JAN 

I FEB I 
MAR 

I APR 
I 

MAY 
I JM 

144-12 -ELEVAT1ESCM.AT 

18-2 - 1-105/1-110 STATIl (STAGE III 

___________-_____ 
tO0 - i-ios To Caeiai AERIAL aiic*nv 

1C831 - ISCADAJ SIPERYISa1Y COMTkL C DATA ACO. 

I 

110832 - tC1S CAaE TRgGMISSIaI SYSTEM 

110900 - SAFETY. Q*l1TY C CasAlICATIO 

HuGO - (ATCJ AJJTGIATIC TRAIN CÜMTICI 

I 

I 

-lOS - 

= 
I 

1-605/105 - MARIlt lABS) 

(1 OPERAtIGIS I-bOWl-lOS To 

VEMI OPERATIONS, 1-605/1-105 T 

ARIIE (As) 

MAJ1II (Awl 

___________________________________ 
111200 - ITPSSJ TRACTI(II PR arf'LY SYSTEM 

______________________________-I______________________________________ 
H1400 - IXSJ OVEEAD calucT SYSTEM 

________________________________ 
P2020 - START -IF LI9IT IIL YENIQES 

VS1FI8 JIlTED. TESTS. 1-6051 

Plot Date 31MAY91 
Data Date 20MAY91 

'oIect Start 2JAN89 
Pro)ect Finish 291XT99 

(ci Primavera System, Inc. 

I'_______ 
0111C.Ia.lrlW 

I Iron.. en o, rnIats,.aliuI.it, 

I 

I 
vat . 

9 
I RAIL CONSTRUCTION CORPORATION 

IDate 
I 

METRO GREEN LINE LIGHT RAIL PROJECT I 

CRITICAL PATH SUMMARY 
I 

I 
I 

OflR1EN-KfEIT2FG £ ASSXIATES BC -12 
I Iyis1on 

I 
Checkedlkoroved 

I I 

I 

I 

I 

i 
I I 



LEGEND 
Open. Action stiff required. 
Comp'eted or Not App'icable 

CONTRACT CLOSE OUT STATUS 
METRO GREEN LINE 

CWSE OUT STATUS 1 

CONTRACT 
NUMBER DESCRIPTION 

CLAIMS/ 
CHANGE 
ORDERS 

FINAL 
PROG. 

PAYMEN1 
FINAL 

RELEASE 

FINAL 
ACCEPT. 
CERTIF. 

EQUIP. 
FINAL 
DELIV. COMMENTS 

PROJECTEL 
CLOSE-OIJr 

DATE 
H1400 OCS 0 0 0 0 NOV94 
C0501 Systems Facilities Sitework 0 0 0 0 Jun 94 
C0610 Trackwork-Elsegundo 0 0 0 0 May94 
P1800 Special Trackwork 0 0 0 May94 
C0600 Trackworkl-105 0 0 0 0 :::s:.. May94 
C0400 Mainvard&Shop 0 0 0 0 . .- Jul94 
H1310 Signs&Graphics 0 0 0 0 0 Dec94 
H0901 PIDS 0 0 0 0 0 Dec94 
H0831 SCADA . 0 0 0 0 0 NOV94 
H0832 CS . 0 0 0 0 0 Dec94 
H0840 Fare Collection Equipment 0 0 0 0 0 Dec94 
P2020 LRV's-lscats 0 0 0 0 0 Jan95 
COOgO MiscellaneousConstruction 0 0 0 0 Jan95 
C0100 Guideway Construction 0 0 0 0 Jan 95 
C0170 ADAElevators 0 0 0 0 Jan95 
H0900 SSCS 0 0 0 0 0 Feb95 
H1200 TPSS 0 0 0 0 Feb95 
C0095 Fencing/WIDS 0 0 0 0 0 

___________________________ 
Jul95 

1-10589 Radios 0 0 0 0 0 Jun95 
H1100 ATC 0 0 0 0 0 Feb97 

a - - - - - - - - - a a a - - - - a 



METRO GREEN LINE MAY 1994 

INVOICE PROCESSING 

The average time 

I 
taken to pay invoices 
for Construction and 
Procurement contracts ' (including Insurance) 
was 15.0 days. 

I 

I 

I 

I 

I 

I 

I 

I 

I 

[ 

I 

Ii 

El 

22 invoices were paid 
for a total value of 
$9,989,208. 

There were 12 out- 
standing Construction 
or Procurement invoices 
under 30 days old for 

6,242,625. 

There were 3 out- 
standing Construction 
or Procurement invoices 
over 30 days old for 
$876,144. 

Construction/Procurement Invoice Status 

1994 

A SON D JF MA M J 

25 

20 

15 

10 

0 

$9,989,208 
PAiD THIS M(TH 

OUTSTANDING INVOICES - PAID INVOICES - OVER 30 DAYS 

3ODkYS £ JCER E:3: DOLLAR MIOIJNT 

Note: The average days to pay is the time from when the Resident Engineer approves a progress 
payment (invoice) to when Accounting issues a check for this invoice. 

OUTSTANDING INVOICES 

Construction/Procurement Invoices Other Invoices 

30 Days -and Under Over 30 Days 30 Days and under Over 30 Days 

Number of Dollar Number of Dollar Number of Dollar Number oJ Dollar 

Month Invoices Value Invoices Value Invoices Value Invoices Value 

JAN 1994 12 2,365,951 2 826,899 33 1,579,561 29 1,156,866 

FEB 1994 13 5.951,401 3 351.631 28 4,108,211 32 347,652 

MAR 1994 9 4,379.123 4 674,096 27 2,219,302 32 207,390 

APR 1994 12 7,774,338 3 876.144 25 2.070.064 15 182,638 

MAY1994 12 6,242,625 3 876,144 26 1,808,759 21 .538 
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METRO RED LINE SEGMENT 1 

EXECUTIVE SUMMARY 

COST STATUS 

The current forecast remains at $1,450 million. 

CONTRACT CLOSEOUT 

Continue closeout of the following construction contracts: 

LEGEND 
0 Ope'. Acilco still reqt*ed. CONTRACT CLOSE OUT STATUS 
tiM* Conp'etcd crNotApp'icable METRO RED LINE SEGMEI'ff I 

nfltrntrrmti I 

MAY 1994 

CON1BACT 
NUMBER DESCRIPTION 

CLAIMS/ 
CHANGE 
ORDERS 

FINAL. 
PROS. 

PAYMEN1 
FINAL 

RELEASE 

FINAL 
ACCEPT. 
CER11F. 

EQUIP. 
FINAL 
DELIV. COMMEIffS 

PROJECTE 
CLOSE-OUT 

DATE 
itt & Flower Station 0 0 0 0 0 In litigation. Sept94 

M10/11W Irack Installation 0 0 0 0 0 Final doseout p&dng daims litigation. Sept94 
Automatictrain Control 0 0 0 0 Sd' Outstanding claims. Jun 94 

A540 Communications 0 0 0 0 0 Actve contract Jun 94 

REMAINING ACTIVITIES 

Continue support and test of Breda vehicles. 

Continue supporting Grant closeout activities. 

Negotiate closeout of professional services contracts. 

Continue closeout of third party work orders. 

Page 1 



METRO RED LINE SEGMENT 2 MAY 1994 

FINANCIAL STATUS 

Budget Status Remaining Contingency 
''. as%of Remaining Forecast 

Original - 
(Remain. Fcst. Fcst - Expend.) 

Budget : 8. 

Current Budget: 6---"-- ------------------- 
C 
0 

Forecast 2 

Remaining 
Commit '. I Contingency 

2 "[$18.0 mIl. - - 

2.2%. 

Expend. 
I:: 

500 1.00014002X SONDJFMAMJ 
DoIlaisin Millions 1993 1994 

ConstwcfionPmcunnent ConUnots Changes by Basis and Cost Level 
Change Dollars Basis 

as % of Original Contract Award 100 

Mgmt. Issues 

DesIgn 

r° 
'32% 

- ,- DlffeiingCond. 

o - 4 ........ 
-. 

.. 

Sthedule 

I 
t 
0 2 ................ .4 7 Volume Dollars 

100 ____ ...,,- ,. 
%.,ust t..eve 

o 4 .1 

80 __ $200k41m11 

Nov Dec Jan Feb Mar Apr May Jun s50-2ook 

1993 &st.iii. 
o60 
2 . $25-50k 

°- $10 25k 1 YsLc2oLLc°sstpa .J.çp52 
2 Obligated Change Value $203 so.lok 

3 TotalApprovedvalue(1+2) $7155 
4 PthngCaries 

490 Executed CNS? $13.3 Mu Cost 5 Total Award + Pending (3+4) 
____________ - r. 

* lndudss Appw.d and NIE Authodzatlons fl14l.DRW 



METRO RED LINE SEGMENT 2 MAY 1994 

SCHEDULE AND SAFETY STATUS 

MTA Critical Activities Schedule Status 
July 1994 

PROGRESS 

4' AWARD APPROVAL 100- #fl-I.-IsI 
Na ccntmct awards 117/S (noRth Design 99°4 

Employment Status ---- 
.1 

Months of Emp'oyment Provided Construction 
TT Basedoritaverago 

T19;224) 29flçISdOd MAMJJASONDJFMAMJ 
perSfloneended 93 94 

Revenue Operation Date: 

Wilshire Corridor Ju 1996 
Vermont/Hollywood Conidor Sep1998 

Safety 
Schedule Status 

cRmcAL PATh -1 Year Outlook Accident Severity Rate - Cumulative 

Wilshire 42d.Eys4ead 
Na Uou,siAvemS -148A 

.B21(pit.IôaV 
2ldayiAhiad 
B6W(posstfloat) 

B215 Construction 'ys.>4fl-] 3 - - 

WdstiroNo,mont Station - - 

B6lOConstruction N"\\\N'f4 M A a a F M A A 
Tradtwodc 93 94 

Jul Dec Jun Accident Frequency Rate - Cumulative 
Vermont/Hollywood 

I 

43 days behind I M'Y11? -M 
2 

6 

B251 Construction $ 
.: -------------- 

Vemlont'HolIy'iyood Tunnel E - - 

B271 Construction N\N'\''t' 4 Hood/Weetemstaflon 

JiJPbec Jun MAMJJ ASONDJ FMA M 

93 94 93 94 



METRO RED LINE SEGMENT 2 .. MAY 1994 

EXECUTIVE SUMMARY 

COST STATUS 

Current Budget 

Current Forecast 

(including new requirements) 

SCHEDULE STATUS 

Current Revenue Operation Dates 

Wilshire Corridor 

Vermont/Hollywood Corridor 

Design Progress 

Construction Progress 

REAL ESTATE 

in $ million 

$1,511.7 

$1,511.7 

July 1996 

September 1998 

99% 

35% 

NUMBER OF PARCELS NOT 
NUMBER OF PARCELS AVAILABLE PARCELS NOT AVAILABLE 

PARCELS AVAILABLE ION SCHEDULE) (BEHIND SCHEDULE) 

AVG. DAYS 
NUMBER BEHIND 

THISMONTH 87 82 5 0 0 
LAST MONTH 87 80 5 2 59 

There are 87 parcels of land required for the Segment 2 Project. The 
acquisition breakdown for this land is as follows: 31 kill takes, 44 
subsurface easements, three temporary construction easements and two 
part -takes. Six additional parcels were added for temporary rights -of -entry 
and one temporary license. 

Two of the full take parcels are not required for construction. 

Page 1 



METRO RED LINE SEGMENT 2 MAY 1994 

S 

EXECUTIVE SUMMARY (CON'T) 

To date, there have been 82 parcels acquired. Forty-one of these parcels 
were acquired through condemnation and the remaining were negotiated 
acquisitions. 

PUBLIC AFFAIRS 

Wilshire Corridor 

Public Affairs staff continue working on mitigation issues for Wilshire 
Corridor businesses. For Contract B201, MacArthur Park, surrounding 
businesses will be included in the coupon program. The MTA will donate 
furniture to the Portals Shelter, a non-profit agency near Contract B21 1, 
Wilshire/Vermont Station. Also, a corporate membership was purchased for 
the Wilshire Community Center Involvement Association. For Contract 
B221, Wilshire/Normandie Station, Public Affairs is working on mitigation 
issues with Solano Travel, Pasta Paradiso, Horsefeathers and 58 minute 
photo. Weekly meetings continue between Public Affairs and the Wilshire 
Radisson Hotel. For Contract B231, signage was purchased for the Plume 
Salon and Atlas Bar and Grill. 

Vermont Corridor 

For Contract 6241, Vermont/Beverly station, Public Affairs continues to 
work with business owners to address their mitigation issues. Staff is 
working on a signage and advertising program. Contract B251, 
Vermont/Hollywood Tunnel, the hole through for the Vermont AR tunnel 
occurred: Public Affairs staffed an information table for the monthly 
"Culture in the Afternoon" program at Barnsdall Art Park. Staff also 
accompanied KCOP Channel 13 on an underground tour of the tunnel. 

Also, Public Affairs is working with businesses on the east side of Vermont 
to address their issues because k -rails were set up on the east side of 
Vermont Avenue to prepare for soldier pile installation. Contract B261, 
Vermont/Sunset station had its official community groundbreaking 
celebration at the construction site with Children's Hospital, Kaiser 
Permanente Medical Center and Queen of Angeles -Hollywood Presbyterian 
Medical Center administrators participating in the program. Public Affairs is 
held discussions with engineering regarding the design of the second 

Page 2 



METRO RED LINE SEGMENT 2 MAY 1994 

I 
EXECUTIVE SUMMARY (CON'T) 

entrance. Public Affairs is also working with Operations/Planning/Scheduling 
to address bus rerouting and bus stop removal and relocation due to the 
addition of the second entrance. 

Hollywood Corridor 

I. Contract 6271, Hollywood/Western station met with all businesses in the 
area to distribute construction notices and flyers and introduce new Public 
Affairs staff. For Contract 8281, Hollywood/Vine station, utility relocation 

I 
began and a noise and vibration mitigation plan was created. The star 
removal program also continued. Staff also met with surrounding business 
owners and distributed flyers. Public Affairs attended and/or staffed the 

I 
following meetings: Hollywood Chamber of Commerce, CRA Hollywood 
Advisory Committee, Hollywood Mobility Action Committee and the 
Hollywood Arts Council. 

AREAS OF CONCERN 

1 ONGOING 

Delay to Vermont/Hollywood Corridor Revenue Operation Date (ROD) 

I 
Concern: The projected delay to the Vermont/Hollywood Corridor Revenue 

Operation Date (ROD) remains at one and one-half months due to the 
impact of. lower than expected mining rates for the Hollywood 

I 
tunnels. The delay to the ROD is a "day per day' relationship with 
the B251 tunnel Contractor's delay in completing the initial 
excavation of the tunnels. 

I 

I 



METRO RED LINE SEGMENT 2 MAY 1994 

AREAS OF CONCERN (CON'T) 

Action: Continue schedule review of critical path activities for the following 
contracts: Contract B251, Vermont/Hollywood Tunnel; Contract 
B271, Hollywood/Western Station, lower station excavation and 
concrete placement; Contract 6610, Trackwork Installation; Contract 
B631, TPS Installation and Testing; Contract B620, -Operational and 
Dynamic Testing; integration testing of all systems; and pre -revenue 
operations to ROD, to determine how best to mitigate the remaining 
delay. 

Status: The RCC staff has identified a list of potential mitigation measures as 
candidates for detail schedule analysis. This list includes evaluating 
whether or not further mitigation of Contract 6251 is warranted and 
cost effective due to: near critical, secondary and tertiary critical 
paths, evaluation of all critical path contracts for mitigation 
implementation; and incorporation of lessons learned from Segment 1. 

RESOLVED 

Contract A650, Segment 2 Passenger Vehicles 

Concern: The option in the Segment 1 A65O Passenger Vehicle contract for 30 
additional vehicles required for the Vermont/Hollywood Corridor was 
not exercised by the October 1993 target date. 

Action: A MTA task force was established to study the MTA Operations 
department concerns regarding excessive wheel wear experienced on 
Segment 1. This issue has been resolved and presented to the RCC 
and the MTA Boards for information. The RCC Board approved the 
staff's recommendation to exercise the A650 option at the April 18, 
1994 meeting and the MTA Board is scheduled to act on the option at 
the May 25, 1994 meeting. As a precautionary measure in the event, 
the MTA Board does not exercise the A650 option; Engineering 
Services Contract E0090 provides for preparation of specifications to 
be used for rebidding if necessary. Using an Invitation for Bid (IFB) 
approach will facilitate the obtaining of vehicles prior to the 
Vermont/Hollywood ROD. 
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METRO RED LINE SEGMENT 2 MAY 1994 

I 

I 

I 

1 

I 

I 

I 

I 

I 

1 

I 

I 

I 

I! 

1 

I 

I 

AREAS OF CONCERN (CON'T) 

Status: The MTA Board approved staff's recommendation to exercise the 
A650 option on May 25, 1994. This item is no longer an area of 
concern. 
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METRO RED LINE SEGMENT 2 MAY 1994 

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT 
ITEMS FOR RCC ACTION 

The following items reflect action requirements identified in the April Monthly 
Project Report submitted to FTA by their Project Management Oversight 
Consultant, Hill International. 

L1JiMs1R[cI 

May 1993, Financial Management Information System 

Concern: The MTA should focus on the integration of the accounting 
systems and integration with the RCC's cost management system. 

Action: The plans for the FIS integration are in process and the company 
that will handle the conversion is being selected. 

Status: The IBM/Oracle was selected by the MTA Board on May 25, 1994. 
Integration work is underway and is forecasted for completion in 
1995. 

NEW NONE 

RESOLVED NONE 
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METRO RED LINE SEGMENT 2 MAY 1994 

I 

I 

KEY ACTIVITIES - MAY 

Design 

S Contract B641, Radio (design/furnish/install), received Notice to Proceed on 
May 11, 1994. 

Contract B648A, Communications (installation Wilshire Corridor), received 
approval for award from the RCC Board on May 16, 1994, and from the 
MTA on May 25, 1994. 

Contract B760, Signs & Graphics (design/supply), received Notice to 
Proceed on May 16, 1994. 

Construction 

- Contract B201, Wilshire/Alvarado to Wilshire/Vermont Line, substantial 
completion was recognized March 4, 1994. Continued electrical and 
mechanical testing, rework to correct punchlist items, and final cleanup. 

I. Contract B21 1, Wilshire/Vermont Station, Stage I, completed placement of 
exterior walls and roof for east Blast Relief Shaft (BRS) and excavation of all 
side structures and installation of lagging at west BRS. Continued backfill of 

I 
the top of the station box and installation of HDPE and protective slab on 
roof and plenum structures. 

1. Contract B215, Wilshire/Vermont Station, Stage II, completed installation 
and pre -loading of the excavation support system at the Ancillary Level (A) 
of the entrance structure. 

U Contract B221, Wilshire/Normandie Station and Line, installation of exterior 
walls and roof slab at the station entrance and mezzanine level stainless 
steel handrails. Continued installing ceiling hangers at the high bay area, 
interior work at crosspassages, street restoration and backfill operations. 

Contract B231, Wilshire/Western Station and Crossover, completed bus 
layover, area retaining walls concrete pour, elevator frame in Plaza. Placed 
terrazzo tile at the Pierce Building and the Texaco Building, at the Western 

I Avenue sidewalk adjacent to the Wiltern Theater Building, and the sidewalk 
adjacent to the McKinley Building. 

I 

I 

I 



METRO RED LINE SEGMENT 2 MAY 1994 

KEY ACTIVITIES (CON'T) 

Contract B241, Vermont/Beverly Station, soldier pile installation is ongoing. 
Telephone ductbank relocation work and utility relocation continued; water 
line installation started at the north end of the station. 

Contract B251, Vermont/Hollywood Tunnels, completed placement of 
stairway concrete at shaft #1 8, and excavation to the invert in the AL 
tunnel at shaft #19. Production of floating slab sections is complete. 

Contract B252, Vermont/Santa Monica Station,completed Automatic Traffic 
Surveillance and Control System (ATSAC) punchlist work and installed the 
Closed Circuit Television (CCTV) pole in May. 

Contract B281, Hollywood Vine Station, one hundred and seventy-four 
Terrazzo Star Panels (Walk of Fame) have been removed. Removal of 
existing trees within the limits of construction along Hollywood Boulevard 
continued. 

Contract B61 1, Running Rail, delivery of running rail for Segment 2 is now 
accomplished. 

Contract B643, Closed Circuit Television, Preliminary Design has been 
tentatively approved, pending resubmittal of the Preliminary Design Review 
(PDR) package. Contractor to order equipment in late May or early June. 

Contract B646, Fire and Emergency Management, Preliminary Design 
Review on the Telephones and Emergency Trip Station was completed. 

Contract B710, Escalators and Elevators, fabrication of the equipment for 
Contracts B221 and B231 continued. 

Contract B740, Ventilation Equipment, completed transfer of the equipment 
to the east end of Contract B221 station. Completed noise tests for the SE 

and UPE fans in May 1994. Submittals for the B215 station are being 
reviewed. 

Contract B745, Air Handling & TPSS Fans, the Air Handling Units (AHU) 
submittals for the B21 5 station were reviewed and returned to the 
Contractor; the Contractor's proposal is expected shortly. 
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I 
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METRO RED LINE SEGMENT 2 MAY 1994 

KEY ACTIVITIES (CON'T) 

Contract B761, Illuminated Signs and Edgelights Procurement, a change 
notice was issued to create separate contract milestones for station pylons, 
and to revise payment provisions for station sets. 
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METRO RED LINE SEGMENT 2 MAY 1994 

I 
KEY ACTIVITIES - PLANNED FOR JUNE 

Design I 

Contract B642, Public Address (procurement), is expected to receive I approval for award from the MTA on June 22, 1994. 

Contract B648A, Communications (installation Wilshire Corridor), is 
scheduled to receive Notice to Proceed on June 1 3, 1 994. 

Construction I 

Contract B201, Wilshire/Alvarado to Wilshire/Vermont Line, continue final 
cleanup in the pocket track structure and the AR and AL tunnels. 

S Contract B21 1, Wilshire/Vermont Station, Stage I, continue with repair work 
at the lower and upper track levels, backfill top of the station box at the 
east and west end; and install HDPE and protective slab on roof and plenum 
structures. 

I 
Contract B21 5, Wilshire/Vermont Station, Stage II, continue fabrication of 
struts, wales and plates for level (B) of the excavation support system. 

Contract B221, Wilshire/Normandie Station and Line, continue construction 
of side structures, complete station main entrance, continue structural 
backfill and HVAC and electrical rough -ins. 

Contact B229, Temporary Ventilation During Construction, complete fans, 
bulkhead and door frame construction of BL/BR track bulkheads at Contract 
B221. DWP service installation at Wilshire/Normandie which will provide 

I needed power. 

Contract B231, Wilshire/Western Station, continue installation of concrete 
I pour at the Plaza area and Bus Layover Area and paving and striping of 

north lane of Wilshire Boulevard. 

Contract B241, Vermont/Beverly Station, pile installation continues and 
telephone ductbank relocation is progressing. 

Contract B251, Vermont/Hollywood Tunnel, continue excavation and 
support of crosspassages (Hollywood Line), preparation for concrete 
(Vermont Line), and shaft excavation for upper structure. 

I 

PagelO 
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METRO RED LINE SEGMENT 2 MAY 1994 

I 
KEY ACTIVITIES (CON'T) 

Contract B252, Vermont/Santa Monica Station, continue waterline 
installation under local traffic control and removal of existing Street light 
luminaries. 

- Contract B281, Hollywood/Vine Station, continue site mobilization and start - 
up activities. 

I. Contract B643, Closed Circuit Television, the Contractor will complete a 

second resubmittal package by June 3, 1994. The Final Design Review 
(FDR) is scheduled for June 22, 1994. 

Contract B644, Fiber Optic and Cable Transmission, FDR was held on May 
27, 1994. Design package has been approved, however, final FDR approval 
is contingent on approval of all outstanding resubmittals. A proposal is due 
May 23, 1994. 

I 
Contract B710, Escalators and Elevators, delivery of the Contract B231 
equipment is scheduled for July 10, 1994, and October 21, 1994 for 
Contract B221. 

Contract B740, Ventilation Equipment, continue installation of the B740 

I 
equipment at the B231 station and equipment transfer to the B221 west end 
from the MTA storage yard. 

1. Contact B745, Air Handler & TPSS Fans, Fabrication of B215 air handling 
units will commence in June 1994. 

I 

I 

I 

I 

I, 
I 

I 

Contract B761, Illuminated Signs and Edge Lights Procurement, Contract 
B221 Station set is being prepared for shipment to storage facility on June 
7, 1994. The edgelights for the station were delivered on March 31, 1994, 
the original milestone delivery date. 
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Page No. 1 

RAIL CONSTRUCTION CORPORATION 
PROJECT COST REPORT 

COST BY ELEMENT 
WITH NEW REQUIREMENTS 

Project: R81 METRO RED LINE - SEGMENT 2 Period: Apr 29, 1994 to Nay 27, 1994 

Run Date: Jun 13, 1994 

Units: $ in Thousar4s (Truncated) 

ELEMENT / DESCRIPIION 

ORIGINAL 

BWGET 

CURRENT BI.L)GET COIITMENTS INCURRED EXPENDITURES CURRENT FORECAST FORECAST 

VARIANCE 

Period To Date Period To Date Period To Date Period To Date Period To Date 

893,000 

289,150 

79,827 

36,668 

2,044 

145,743 

0 

0 

0 

0 

0 

0 

0 

0 

932,864 

354,803 

83.561 

29,796 

4.402 

40,999 

0 

58,958 
70 

0 

105 

0 

0 

0 

847,486 
312,223 

75,176 
20,547 

537 

0 

0 

14,274 

6,132 

628 

50 

12 

0 

0 

393,878 

207,976 
69,810 

9,885 

427 

0 

-181 

12,901 

6,732 
628 

50 

12 

0 

0 

370,166 

207,976 
70,580 

9.885 

427 

0 

-181 

-164 

*84 

0 

866 

0 

-887 

0 

956,862 
354,802 

86,860 

29,642 
560 

18,004 

-300 

23,998 

0 

3,292 

-*53 
-3,841 

-22,994 

-300 

I CONSTRUCTION 

S PROFESSIONAL SERVICES 

R REAL ESTATE 

F UIILIT/AGENCY FORCE ACCDJWIS 

0 SPECIAL PROGRAMS 

C PROJECT CONTINGENCY 

A PROJECT REVENUE 

I;*.IOTAJ.. ..% *J.l444A$ .a6t"6a1 

0 

18 

0 

0 

0 

795 .. 

0 

4,073 

0 

14 

0 

go;4 

0 

18 

0 

0 

0 

6f4:: 

0 

4,073 

0 

14 

0 

0 

0 

0 

0 

0 

446.3 

43,892 

8,198 
0 

20 

13,139 

s*.:t. 

-11.131 

-27 

0 

20 

11,139 

0 

0 

0 

0 

0 

0 55,024 

0 8,225 

0 0 

0 0 

0 2,000 

0 43,068 

0 4,533 

0 1 

0 43 

0 0 

I CONSTRUCTION 

5 PROFESSIONAL SERVICES 

N REALESTATE 

0 SPECIALPROGRAMS 

C PROJECT CONTiNGENCY 

t:aiL7A4& 4: Q37.;;: % 15 .403fltEt.:* Ø;;45 2W *k*<:?ø..0. 

GRAM) TOTAL 1,446,432 0 1,511,681 59,134 1,303,617 21,716 685,882 20,342 662,941 0 1,511,681 0 
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a a a a a a a a - -a a a a -a - a 
a 

TOTAL 
FUNDS 

SOURCE ANTICIPATED 

H ETA -SECTION 3 $667000 

ETA -SECTION 3 DEFERRED LOCAL SHARE (1) 

STATE 

MTA 

CI1Y OF LA. 

BENEFIT ASSESS. 

COST OVERRUN ACCOUNT (2) 

BENEFif ASSESS. SHORTFALL () 

TOTAL 

RAIL CONSTRiCTION CORPORATION 
METRO RAIL PROJECT SEGMENT 2 

(IN THOUSAND OF DOLLARS) 

STATUS OF FUNDS BY SOURCE 

TOTAL COMMITMENTS 
FUNDS 

AVAILABLE $ 

EXPENDIThRES (4) BILLED TO SOURCE 

$ % $ % 

$115,485 $63,005 

$185,129 $133,000 $152,202 82% $133,000 72% 

$440,303 $148,954 $297,827 68% $109,914 25% 

$96,000 $49,600 $65,377 68% $46,971 49% 

$58,000 $0 $26,365 49% $28,365 49% 

$0 $19,635 $0 0% $0 0% 

$0 $0 $0 0% $0 0% 

$1,446,432 $948,842 $1,255,970 87% $658,854 46% 

$59,938 

$133,000 72% 

$112,993 26% 

$43,317 45% 

$0 0% 

$0 0% 

$646,010 45% 

PROPC:AMERICANDISABIU1YACT $5,996 $404 $3,717 62% $407 7% $407 7% 

PROP A: TRANSIT ENHANCEMENTS $59,254 $3,665 $43,930 74% $3,680 6% $3,680 6% 

GRANDTOTAL $1,511,681 $952,911 $1,303,617 86% $662,941 44% $650,097 43% 

(I) ETA Section 3 Deferred I.ocal Share. Commitments and expenditizes are effective starting July 1st. 1992. 
(2) The Cost Overrun Account includes CAPRA funds only. 
(3) The current Benefit Assessment 0tdct revenue shortfall is being funded by MTA. 
(41 Exoendituies are cumuIive throuQh April 1994. 
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Ia 

AGENCY COSTS 
RED LINE SEGMENT 2 

MILLIONS 
9/0 

$60 

154 

$40 

$30 

$20 

$10 

4n 
1988 1989 1990 1991 1992 1993 1994 1995 1996 1991 1998 1999 2000 

FISCAL YEAR 

CURRENT BUDGET - CURRENT FORECAST 

PROJECT AGENCY COSTS 
RED LINE SEGMENT 2 ($000) 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE SEGMENT 2 

MILLIONS 
$10 

FISCAL YEAR 1993-1994 

CURRENT BUDGET - ACTUALIFORECAST 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE SEGMENT 2 ($000) 

m 
-I 

0 
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rn 

2 
-I 

TOTAL PROJECT BUDGET $1,511,682 CURRENT BUDGET $6,834 

CURRENT BUDGET $ 57,840 CURRENT FORECAST $6,834 

BUDGET % OF TOTAL PROJECT 3,8% BUDGET PLAN TO DATE $5,695 

CURRENT FORECAST, $ 58,396 ACTUAL TO DATE $6,005 

FORECAST % OF TOTAL PROJECT 3.9% 

ACTUAL THROUGH FY93 $ 14,686 -< 
a 
ID 
ID a 
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METRO RED LINE SEGMENT 2 

STAFFING PLAN VS. ACTUAL 
RED LINE SEGMENT 2 

FULL TIME EQUIVALENTS 
60 

50 

40 

30 

20 

10 

['I 
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

FISCAL YEAR 1994 

RCC FTE's PLANNED OTHER FlEe PLANNED 

RCC FTE's ACTUAL OTHER FlEe ACTUAL 

FY'94 Budget 

MAY 1994 
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10 

[!] 

RED LINE (SEGMENT 2) STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 37 
RCC FTE's ACTUAL 27 

OTHER FTEs PLANNED 8 
OTHER FTEs ACTUAL 9 

TOTAL FTEts PLANNED 45 
TOTAL FTE's ACTUAL 36 
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COSTS SHOWN ARE FOR 
PROJECT P8) ONLY. 

P81 - Metro Red tine Seg-2 
PROJECT CHANGE VALUES ONLY 

PROJECT CHANGE ACTIVITY SUMMARY: 
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY 

AS OF 05/13(94 

MTA APPROVED MTA APPROVED APPROVED REMAINING 
CONTRACT AWARD CHANGE CONTINGENCY CTG} CHANGES TO DATE CONTINGENCY PROJ E C TED 

AWARD % CURRENT TOTAL APPROVED CURRENT % % % CURRENT PENDING REMAINING % % 
CONTRACT VALUE ALLOWED I APPROVED CHANGES CONTRACT INCR CTG COMP- UNUSED CHANGES FORECAST CTG INCA 

ALLOWED AFER8I) VALUE USED LET! ALLOWANCE CONTINGENCY USED 

A. B- I C- 0. E,18+D) I Flit 0.(8+F1 H.121 I I. J. I K.(D'FI I L.131 M.iK-L) N. 0. 

0201 144.617273 I 20% *0922,121 *53,500,000 *5,451.885 $50,058,958 72-3% I 61% 99% I $3,441,042 I *91.518 *3.349.516 82% 725% 

0211 $30,407,177 
I 13% 14.960.010 *43.445.996 

I $1,900,540 *40.381,725 4,9% 38% 00% I *3,058,270 I *43.511 13.014,759 39% 5.7% 

8216 *28.177,700 
I 10% $2,611,030 $28,709,530 I $13,000 *26,180,700 0.0% I 0% 0% p *2.598,830 I I$1.I *2,599,030 0% 0,0% 

0218 *64,000 
I 135% *06,600 $150,000 I $90,194 $144,194 726.3% I 93% *00% I $.406 $0 $6,406 93% 725.3% 

0221 $79,812,793 p 14% *10,864.531 $80,677,324 I *5,769,997 $85,592,790 7.2% I 53% 16% 
I *6,094.534 

p 
*1,902.527 *3,192,007 71% 9.6% 

0229 1957.420 
I 10% *05.742 $1,053,170 

p 
$6,000 *962,428 0.5% I 6% 0% I *90,142 I $21,169 *89,573 27% 2.7% 

8231 *63.645,201 10% $5,364,520 $69,009,721 I *3.282,633 $56,927,834 6.7% I 61% 00% I $2,081,887 I $1,720,331 $361,558 93% 93% 

824% $40,957,557 I 10% *4.005,756 *45,053.313 
I 

*60,000 *41,017.557 0.7% I 1% 0% I $4,035,756 I $50,000 *3,985,756 3% 0.3% 

'0251 *129.655,578 
I 5% $7,000,994 *136.656,472 I $2,989,952 *132,655,630 2.3% I 43% 44% 

I *4.000.942 I 1*1.061.105) *5,052,047 20% 15% 

0252 *50,079,631 I 11% *5.851,150 *56,730.789 I *11.163 *50,890,795 0.0% I 0% 0% 
J 

*5.839.994 
I *35.000 *5,804.994 1% 0.7% 

B28t *44,968,998 I 10% *4,406.700 $49,483,698 I $0 $44,966,998 0.0% I 0% 0% I $4,496,700 I 1161.3301 $4,540,030 '1% -0-7% 

0268 *98,000 
I 10% $8,800 *06,800 j $8,550 $96,550 97% I 87% 100% 

I $250 I $0 $250 87% 97% 

527) *38,948000 I 10% *3.894.000 *42,842,800 
I $0 *30.048.000 0,0% I 0% 0% 

J 
*3.894,800 

I $0 *3,894.800 0% 0.0% 

0281 *49,287,000 
I 12% *5.914,440 155.201,440 *82.000 *49.369,000 0,2% I 1% 0% 

I 
15,832.440 *159.000 *5,673.440 4% 0.5% 

8286 *76.478 I 14% $10,622 187,100 I *9.845 *86,323 72.9% I 93% 100% I $717 I 
*0 *777 93% 72,9% 

0290 *0 "'% $0 $01 *0 *0 '"-%I"% 0%I $01 $0 $0'"% 0,0% 

'8610 *16,689,652 
I 

10% *1.868.865 *18.358.6?? 
I 

*16.600 *16,706.252 0.7% 
I 

1% 0% 
I 

*1.652,365 
I 

(*60.027) *1.712.392 -3% ".% 
'5011 *2.719,049 

I 
10% *271.905 *2,980,954 

I 
$0 *2,719,049 0.0% 

I 
0% 0% 

p 
$271,905 

I 
*0 *271,905 0% 0.0% 

86t2 *3.994.35 
I 

10% *399,436 $4,393,791 
p 

*0 *3,994,355 0.0% 
I 

0% 0% ( *399,436 
I 

SO *399,436 0% 0.0% 

'0614 *2.646.829 
I 

10% *264,683 $2,911,512 
I 

*0 *2,646.829 0.0% 
I 

0% 0% 
I 

*264.683 *15.000 $249,603 6% 0.6% 

'06*6 *759.683 10% *15,958 $835,541 
I 

*0 $159,583 0.0% 0% 0% I $15,958 
3 ID *75.958 0% 0.0% 

'8620 118,031.265 
I 

13% *2.326.033 *20,357.298 
I 

1*31,3671 *17,999,098 -0.2% 
I 

'1% 0% *2.357,400 
I 

1*162.2291 *2.519.629 '8% .1.1% 

'8630 *6.157,150 
I 

10% *615,715 *6,772,865 
I 

$100,011 *6.257.221 16% 
I 

10% 0% 
I 

*615,844 
I 

$0 $515,644 16% 7.6% 

8631 *4,467,165 
I 

10% *446.717 $4,913,882 
I 

*0 *4.467.165 0.0% 
I 

0% 0% 
I 

*446.717 
I 

$0 *446,7*1 0% 0.0% 

'8643 *790,127 
I 

10% *79.013 *859,140 
I 

*0 *780,121 0.0% 
I 

0% 0% 
I 

*78,013 
I 

*0 *78,013 0% 0.0% 

'8844 *3.260.988 
I 

13% *435,011 *3.698,005 
I 

*0 *3,200,988 0.0% 
I 

0% 0% 
I 

*435,017 
I 

*800) *435,8*7 0% 0.0% 

B645 *2,566.071 5% *117.258 *2.684,129 
I 

*0 *2,508,071 0.0% 
I 

0% 0% 
I 

*117,250 
I 

50 *117,258 0% 0.0% 

'8646 

('I Cost. 

*2,541,765 
I 

10% 

.hsr.d with other projects. 

$254,711 $2,802,543 
I 

*0 *2,547,186 0.0% 
I 

0% 

Costs shown ste for R81 ONLY. III Includes both executed Co's snd authorized (WACNI chenges 

0% 
I 

$254,717 
I 

*0 *254,777 

Ill % incresse over original sward 131 Logged contrect chenges ONLY 

0% 00% 
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a 
(0 
(0 
a 

- - - a a S a - S S - - 5 - 



a - a a a a a a a a a a a. a a a a - 
* 

COSTS SHOWN ARE FOR R81 - Metro Red Line Seg-2 
PROJECT ROl ONLY. PROJECT CHANGE VALUES ONI.Y 

PROJECT CHANGE ACTIVITY SUMMARY: 
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY 

AS OF 05113194 

MTA APPROVED MTA APPROVED APPROVED REMAINING CONTRACT AWARD CHANGE CONTINGENCY ICTOP CHANGES TO DATE CONTINGENCY PROJECTED 
AWARD % CURRENT TOTAL . APPROVED CURRENT % % % CURRENT PENDING REMAINING % % CONTRACT VALUE ALLOWED S APPROVED CHANGES CONTRACT 01CR CTG COMP' UNUSED CHANGES FORECAST CTQ 01CR ALLOWED AFE Rail VALUE USED LET! ALLOWANCE CONTINGENCY USED 

A. 8. 
I 

C. D. E.IB+D) 
I 

FIll G.(S+FI Hill 
I 

I. J. 
I 

K.ID.FI 
I 

L.131 M.IK-Li N. 0. 

86486 $0 fl''% SO SO $0 SO %I''' O%I *01 50 $O'''% 0.0% 
BIIO *14.442.902 

I 
19% $2,716,211 $11,158,239 

I 
$10,000 *14452,962 0.7% 

I 
0% 0% 

I 
$2,705,277 

I 
$170,000 $2,635,277 ' 7% . 

'8740 510.526,200 
I 

10% 11.052.627 $11,579,985 
I 

5t91.670 110.717,948 7.8% 
I 

10% 23% 
I *860.949 

I 
*15.500 $845,448 20% 2.0% 

'8746 $1,008,381 
I 

46% 1025,136 *2.633.517 
I 

$291,496 $2099077 76.7% 
I 

35% 20% 
I 

$533,640 S123.523 1410.117 50% 22.9% 
'8161 $3,226,672 

I 
10% *322.601 *3.649,339 

I 
*0 *3.226.672 0.0% 

I 

0% 0% 
I 

*322.667 ( $124,921 $197,146 39% 3.9% 
'8795 $2,004,883 

I 
10% *200.460 $2,206,151 

I 
SO $2,004,683 0.0% 

I 
0% 0% 

I $200,468 
I 

$0 *200.488 0% 0.0% 

*695.210.580 
I 

11% 116,248,590 *171.459.170 
p 

$20,293,043 $715,493,624 2.9% 
I 

27% 27% 
I 

*55,965.546 
I 

13.145,507 *51,820.039 31% 3.4% 

II . AFt lncr.n. required I' AFt Incresee MAY be required to cover p.ndlng changes. 

ri Costs shared with other projects. Cost, shown ate for 1181 ONLY. III Includes both executed CO's end authorized (WACt4I things. 121 % Increas, over original award 131 Logged contract change. ONLY 
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METRO RED LINE SEGMENT 2 

cONSATAHT cONTRACT CHANGE MMRY 
RED LINE SEG-2 CONSULTANT CHANGE REQUEST VOLUME 

I I I I I I I 

200 

50 

MAY 1994 

234(100%) 

42(16%) 

64(23%) 

I 

I 

136(59%) 

0 1 
J1t193 JLt93 AUG93 SEP93 OCT93 1CV93 GEC93 JAN94 FEB94 MAR94 APR94 MAY94 

O.ESTED owas E VISl aty I 

40.000 

30 000 

I 
C 

20,000 

lo. 

- TOTAL 
VOLUME 
TOTAL PEND4G 

AGE OF UNRESOLVED CONSULTANT CHANGES 

liME O-3OD.'SHO-6O DAYS 61-90 DAYS OVER 90 TOTAL AC11VE 

VOLUME 12 13 12 59 96 

PERCENT 13% 14% 13% 60% 100% 

NSULTANT NTCT O4ANGE SUMMARY 

RED LINE SEG-2 CONSULTANT CHANGE REQUEST VALUES 

0 
.ftJN93 JUL93 *0693 SEP93 OCT93 NOV93 DEC93 JAN94 FEB94 MAR94 APR94 MAY94 
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METRO RED LINE SEGMENT 2 MAY 1994 

Ej 

1100 

I 1: 

1800 
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I 
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CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 

CHANGE NOTICE RESOLUTION 

0 L_rrrni! I I -i 
JAN -91 MAR MAY JUL SEP NOVJAN-92MAR MAY JUL SEP NOVJAN-93MAR MAY JUL SEP NOVJAN-94MAR MAY 

FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR 

AGE OF UNRESOLVED CHANGES 
TIME 0-30 DAYS 31-60 61-90 OVER 90 TOTAL ACTIVE 

VOLUME 134 45 33 173 385 
PERCENT 35% 12% 8% 45% 100% 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 

CHANGE DOLLARS AS A PERCENTAGE OF ORIGINAL CONTRACT AWARD 

TWAT& ITACE PIEASE 
PEI'ONG CHNGE ICI1OES. 

______ CTUAL PEROENTAGE IICREASE DiE TO 
- BIEWTED C}W1GE OREIRS MID ftPPR'D. Th( 

BASED ON LOGGED CHMIGES OetY. DOES POT 

TOTAL CONTRACT AWARD 

OBLIGATED CHANGE VALUE 
TOTAL APPROVED VALUE 

PENDING CHANGES 

3.2% 
(EST.) 

2.8% 
(ACTUAL) 

3695210,580 

20,283,043 

715,493,624 

3,145,507 

JAN -91 MAR MAY JUL SEP NOVJAN-92MAR MAY JUL SEP NOVJAN-93MAR MAY JUL SEP NOVJAN-O4MAR MAY 

FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR JUN AUG OCT DEC FEB APR 

1034 

385 
(37%) 

649 
(63%) 

I 
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METRO RED LINE SEGMENT 2 MAY1994 I 

R81 - Metro Red Line Seg-2 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 

CHANGE NOTICE BASIS BREAKDOWN 

ABi B - R81 B EXECUTED CHANGES AS OF 05/13/94 

WORK SCOPE 

110 EXTRA WORK 
115 ADDITIONAL/NEW WORK 
120 DELETION OF WORK 

SCHEDULE CHANGES 

210 DELAY OF WORK (COMPENSABLE) 
220 ACCELERATION OF WORK 
230 MILESTONE REVISIONS (NON-COMPENSABLE) 

DIFFERING CONDITIONS 

310 DIFFERING SITE CONDITIONS 
320 HAZARDOUS MATERIALS 
330 SAFETY CONDITIONS 

TERMS AND CONDITIONS 

% Total % Total 
# CN'S Volume Change Cost Change Cost 

89 18.16% *1,869.825.88 14.04% 
26 5.31% *407.108.00 3.06% 
12 2.45% *28.444.66 0.21% 

127 25.92% $2,305,178.43 17.31% 

9 1.84% *346.582.00 2.60% 
4 0.82% *78.626.41 0.59% 
7 1.43% so.00 0.00% 

20 4.08% $424,207.41 3.19% 

62 12.65% *2,198.980.53 16.51% 
6 1.22% *437.650.41 3.29% 
6 1.22% *3.288.17 0.02% 

74 15.10% $2,639,899.11 19.82% 

400 TERMS AND CONDITIONS 1 0.20% 
410 TERMS AND CONDITIONS (OWNER ORIGINATED) 22 4.49% 
430 EDITORIAL CLARIFICATIONS/DOCUMENT MAINTENANCE6 1.22% 

29 5.92% 
DESIGN CHANGES 

510 DESIGN CHANGES/ENHANCEMENTS (OWNER ORIGINATED357. 14% 
515 DESIGN CHANGES/ENHANCEMENTS (EMC ORIGINATED)781 5.92% 
520 DESIGN CHANGES/ENHANCEMENTS (MTA OPERATIONS 0295.92% 
530 CORRECTIONS TO PLANS AND SPECIFICATIONS 60 12.24% 
540 VALUE ENGINEERING CHANGES (CONTRACTOR ORIGINAS 1.02% 

207 42.24% 
MANAGEMENT ISSUES 

610 DISRUPTION/INEFFICIENCY (CLAIMS ONLY) 3 0.61% 

3 0.61% 
OUTSIDE AGENCY REQUESTS 

710 WORK SCOPE CHANGES (OUTSIDE AGENCY ORIGINATED122.45% 
720 DESIGN CHANGES (OUTSIDE AGENCY ORIGINATED) 1 0.20% 
730 TERMS AND CONDITIONS (OUTSIDE AGENCY ORIGINAT2 0.41% 

15 3.06% 
EXERCISE OF CONTRACT OPTIONS 

800 EXERCISE OF CONTRACT OPTIONS 9 

9 
OTHER 

900 OTHER 6 

6 

1.84% 

1.84% 

1.22% 

1.22% 

1*2.000.00) 
*161.947.00 
*179,614.04 

$359,561.04 

*883.283.36 
*3.732.955.18 
*1,959.392.49 

*632.463.18 
1*613.624.28) 

$6,494,450.53 

*179.694.76 

$179,584.76 

*161.066.50 
*2.700.00 

*123.781.40 

$293,553.90 

*426.505.38 

$426,505.36 

*193,686.38 

$193,696.38 

-0.02% 
1.37% 
1.35% 

2.70% 

6.63% 
28.03% 
14.71% 
4.00% 
4.61% 

48.77% 

1.35% 

1.35% 

1.25% 
0.02% 
0.93% 

2.20% 

3.20% 

3.20% 

1.45% 

1.45% 

I 

I 
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METRO RED LINE SEGMENT 2 MAY 1994 

R81 - Mao Red Line Seg-2 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 

CHANGE NOTiCE BASIS BREAKDOWN 

I RBifl - P818 EXECUTED CHANGES AS OF 06/13/94 

I 
% Total 

CN'S Volume Change Cost 
% Total 

Change Cost 

TOTALS: 490 100.00% *13.316.636.92 100.00% IPROJECT 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

1 

I 

I 



METRO RED LINE SEGMENT 2 MAY '1994 

R81 - Metro Red Line Seg-2 

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES 

CHANGE COST LEVEL BREAKDOWN 

EXECUTED CHANGES AS OF 05/13/94 

COST RANGE % Total % Total 
(ABSOLUTE VALUE) # CN'S Volume Change Cost Change Cost 

>200-1 MILLION 10 2.04% $4,040,619.62 30.34% 

>100-200 33 6.73% $4,410,246.03 33.12% 

>50-lOOK 23 4.69% $1,506,989.06 11.32% 

>25-50K 41 8.37% $1,405,121S7 10.55% 

10-25K 74 15.10% $1,249,674.79 9.38% 

0-10K 309 63.06% $703,985.45 
I 

5.29% 

PROJECT TOTALS: 490 100.00% $13,316,636.92 100.00% 

- 

I 

I 

I 

I 

I 

I 

S 
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METRO RED UNE SEGMENt 2 MAY 1994 

ANNUAL PROJECT COMMITMENTS (FY '94) 

- ORIGINAL PLAN: $94,799,000 - 

120 - 
CURRENT PLAN: $479,331,000 

ACTUAL: $59,134,000 

1o0- (I) 
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I 

TOTAL PROJECT COMMITMENTS 
550 

- ORIGINAL PLAN: $1,182,132,000 

500 - CURRENT PLAN: $1,303,617,000 - - - - - 1500 

450 
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ANNUAL PROJECT CASHFLOW (FY '94) 

ORIGINAL PLAN: $279,200,000 
CURRENT PLAN: $292,102,000 

ACTUAL: $20,343,000 

004 

JUL'93 AUG SEP ocr NOV DEC JAN FEB MAR APR MAY JUN '94 

TOTAL PROJECT CASHFLOW 

ORIGINAL PLAN: $854,394,000 
CURRENT PLAN: $662,941,000 

ACTUAL: $662,941,000 

4/94 CURRENT PLAN: $1,511,681,000 
ORIGINAL PLAN: $1,446,432,000 

a 

- 
a"... 

a. 

a' 

FY -88 FY -89 FY -90 FY -91 FY -92 FY -93 FY -94 FY -95 FY -96 FY -97 FY -98 FY -99 

PLAN ACTUAL 

CUMULATIVE ACTUAL 
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CUMULATIVE CURRENT PLAN - - - 
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RAIL CONSTRUCTION CORPORATION 
METRO RED LINE SEGMENT 2 

PROGRESS SUMMARY 
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CRITICAL PATH SUMMARY -WILSHIRE LINE 

1990 1991 1992 1993 I 1994 1995 1 1996 1997 1998 III I 11111 III [III I 11111 1111111 
6211 DESIGN 

rrrt4B11 BID AW4IRD, 
S 

CRITICAL PATH STATUS 
1 CONTRACT 6610 IS CURRENTLY SHOWING 

6211 RIGHt OF WAY 
THREE WEEKS OF FLOAT TO WILSHIRE ROD. 

S CONTRACT 6215 REMAINS THE SECONDARY 
CRITICAL PATH WITH SIX WEEKS OF FLOAT. 

6211 CONSTRUCTION __________I 

6215 dESIGN 

E215BIDAWARbCYCLE : 
SB215 CONSTRUCTION __ _I 

I 
IB7101N5TALI.AT1ON 

9 16645 INSTALLATION 

BG1ODESIGNWLtt77#tttA 
I 

B61 0 BID AWAD CYCLE Wa : BOl 0 CONSTRUCTION 

CTION 

INTEGRATED TESTING 1jIN 
CONTROL (BYRCC) 

PRE-FEVENUE 
OPEF4ATIONS 

STATUS DATE: MAY 27, 1994 REVENUE OPERATIONS DATE 
* JULY1996 

_TB62oCONST 
LEGEND ______ CRITICAL PATH 

I 

I 
RAIL CONSTRUCTION CORPORATION 

F ' CURRENT SCHEDULE I 

METRO RED LINE SEGMENT 2 

"°" CURRENT SCHEDULE PROGRESS 
I 

CRITICAL PATH SUMMARY 
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a a a a a a - a a a a a a a a - a a - 
CRITICAL PATH SUMMARY - VERMONTIHOLLYWOOD UNE 

1990 [ 1991 .1 1992 1993 1994 1 1995 1996 I 1997 I 1998 11999 

I I I I 
i i I I I I [ I I I F _______________________ I I I I I I I I 

B251 DESIGN I I 

CRITICAL PATH STATUS 

CONTRACT B1 IS CURRENTLY I PeCNTH BOUND 

B251 BID/AWARD 1 SCHWULE. THE CRITiCAL PATH RUNS THROUGH ThE 
- HOLLYOD TUNNELS. CONTRACT B271, 

B251 CONSTRUCTION 1 HOLLYWOODIWESTERN STATION, IS ON THE CRITICAL rag4 van 
PATH. 

______I 
____ ______ ______ 

B271 BID/AWARD 

9211 STARTCI 

I 

4CONSTRVCTIONL 

8271 I-aLn4000%%ES TERN TRAOGVRJ< AES 
18610 TRACKWORK 

8631 TP (INSTALL TEST VERMIHL'YWD LINE) 
P _____ 

1 9620 ATC1JVERME'HLYWD LINE) 
S __I 
I 

I I I INTEGRATED TESTING - ALL SYSTEMS I 
I 

PRE -REVENUE OPERATION 

I I 
REVENUE OPERATIONS DATE 

SEPTEMBER 1998 
STATUS DATE: MAY 27, 1994 

S 
I _____ ______ 

LEGEND: 
CRITICAL PATH 

I 

I 
RAIL CONSTRUCTION CORPORATiON 

I 

METRO RED UNE SEGMENT 2 I 

I CURRENT SCHEDULE 
CRITICAL PATH SUMMARY "' CURRENT SCHEDULE PROGRESS 
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METRO RED LINE SEGMENT 2 MAY 1994 

INVOICE PROCESSING 

The average time Construction/Procurement Invoice Status 
taken to pay invoices 
for Construction and 
Procurement contracts 
(including Insurance) 
was 17.4 days. 

24 invoices were paid 
for a total value of 
$12,802,953. 

There were 17 out- 
standing Construction 
or Procurement invoices 
under 30 days old for 
$8,300,534. 

There were no out- 
standing Construction 
or Procurement invoices ___________________________________ 
over 30 days old. 

Note: The average days to pay is the time from when the Resident Engineer approves a progress 
payment (invoice) to when Accounting issues a check for this invoice. 

OUTSTANDING INVOICES 

ConstuctiorilProcurement Invoices Other Invoices 
30 Days and Under Over 30 Days 30 Days and Under Over 30 Days 

Number of Dollar Number of Dollar Number of Dollar Number of Dollar 
Month Invoices Value Invoices Value Invoices Value Invoices Value 
JAN 1994 9 6,559.574 2 34,641 34 1,924,263 9 402,019 

FEB 1994 9 6,141,796 1 14,583 32 3,695,497 II 461,592 

MAR 1994 8 6,178,591 1 662 32 5,797.433 15 348,944 

APR 1994 14 10,711,127 0 0 44 7,067,938 15 289,669 

MAY 1994 17 8.300,534 0 0 42 6.631,088 18 231.434 
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METRO RED LINE SEGMENT 3 MAY 1994 

I 
EXECUTIVE SUMMARY 

I 
. NORTH HOLLYWOOD EXTENSION 

OVERVIEW 

Contract C0301, Hollywood/Highland Station and Tunnel finishes, 
Addendum No. 3 was completed on May 23, 1994. The bid opening for 
this contract is scheduled for July 7, 1994. 

The final design for Contract C0311, Tunnel from Station 613+00 to 

I 
Universal City, was submitted May 9, 1994. The submittal was not based 
on the inclusion of the mid -line ventilation shaft. The RCC requested a 

study regarding the technical feasibility of deferring the vent shaft and 

I 
structure, and the adding of the Caltrans shaft into the C031 1 contract 
scope of work. Deferral of the shaft will result in a delay to the currently 
scheduled Camera Ready date of June 6, 1994. Mitigation plans are being 
prepared to maintain the scheduled Notice to Proceed. 

I 

Contract negotiations with the Section Designer for Contract C0321, 
Universal City Station, are being finalized based on a scope of work that 
includes two entrances on the northwestern side of Lankershim Boulevard. 

I 
The In Progress submittal is scheduled for August 15, 1994, and the 
Camera Ready date was rescheduled from March 10, 1995, to February 15, 
1995. The feasibility of further design schedule recovery is being 
considered. 

The scope of Contract C0326, Universal City Roadways, Site Restoration 

I 
and Landscaping was redefined, including thodifications agreed to by MCA, 
Inc. The design concept is being developed for approval in preparation for 
the Preliminary Engineering effort. The Caltrans Project study report is in 
process. 

The Camera Ready for Contract C0328, Building Demolition and Site 
Clearing at Universal City Phase 1, was submitted on May 16, 1994. The 
contract was advertised on the same date. The prebid meeting is scheduled 
for June 1, 1994 and the bid opening is planned for June 30, 1994. 

Design submittals for Contract C0329, demolition and Site Clearing (Phase 
2) are on hold pending approval of scope changes to Contract C0326. 

I 

I 



METRO RED LINE SEGMENT 3 MAY 

. 

. 

EXECUTIVE SUMMARY (CON'T) 

Contract C0352, North Hollywood Site work, In Progress submittal was 
made on May 11, 1994, and the Final Design submittal for Contract C0358 
and C0359, Building Demolition and Site Clearing at North Hollywood 
Station (combined into one package) is due May 31, 1994. 

Contract C0331, Line Section from North Hollywood Station to Universal 
City Station, completed utility relocation on the east side of Lankershim 
Boulevard. The Contract continues installation of a substation on the 
staging area and general site mobilization activities. 

Key studies underway are: Contract C031 1, Ventilation Shaft, deferral 
analysis, Universal City Contracts repackaging and scope changes; Contract 
C0301 Addendum No. 4 and No. 5 development; and Caltrans shaft access 
availability to Contract C031 1. The coordination study of the temporary 
and post ventilation system for Contract C0301 was completed and 
incorporated into Addendum No. 4. 

MID CITY EXTENSION 

Design of the Mid City Extension has been suspended and a reassessment 
study is being conducted on the proposed alignment. The reassessment is 
considered necessary as a result of geotechnical and environmental tests, 
required for final design, which have found significantly higher 
concentrations and flows of hydrogen sulfide gas than previously 
measured. It includes further surface investigations and studies to 
determine construction feasibility in the presence of hydrogen sulfide. 

Phase 1 of the reassessment is scheduled to conclude with a report to be 
presented to the RCC and MTA Boards in July 1994, rather than in May as 
originally planned. An environmentally focused Phase 2 program is currently 
being formulated for implementation upon conclusion of Phase 1, subject to 
Board approval. 

EAST SIDE EXTENSION 

The MTA/RCC initiated a Value Engineering effort for the East Side 
Extension with reference to the under -platform exhaust (UPE) and the 
emergency ventilation systems design. 
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1 METRO RED LINE SEGMENT 3 MAY 1994 

I 

EXECUTIVE SUMMARY (CON'T} 

FEIS/FEIR/PLANNING 

. Formal award of contract LCA-023-94, Little Tokyo/Yards Transportation 

I 
Community Linkages Program will be complete after contract compliance 
issues are resolved. Once selected, the consultant team will coordinate 
work efforts with the Cordoba team on the community linkages program and 
station area master planning. 

POST -PRELIMINARY ENGINEERING 

The major activities during this period by EMC was to continue to support 

I 
the Area Team and their environmental subconsultant by developing further 
studies. These studies involved the bus interface at Whittier/Atlantic and 
the entrance to the Little Tokyo Station. 

EMC, in coordination with RCC, developed the East Side Contract Unit 
Descriptions (CUD). Currently, all technical management and administration 

I 
departments are in the process of writing the Project Implementation Plan 
(PIP) for the final design of the first four stations. The PIP will be based on 

I 

the approved CUD's. 

The Geotech subconsultant, Engineering Science, started the field work for 
the installation of methane gas probes. Engineering Science is currently 
reviewing the draft report on the Coyote Pass escarpment fault studies. 

I 
The right-of-way subconsultant, PSOMAS, completed the survey control 
monumentation drawings. EMC also completed the calculation for all 
centerline control. This will be used to calculate parcel boundaries. 

I 

I 

I 

1 

I 

I 
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EXECUTIVE SUMMARY (CON'T) 

COST STATUS 

North Hollywood Extension ($000's) 
Current Budget 

Current Forecast 

Mid City Extension 

Current Budget 

Current Forecast 

East Side Extension 

Current Budget 

Current Forecast 

Total 
Current Budget 

Current Forecast 

$1,310,822 
$1,310,822 

$490,663 
$490,663 

$650,000 
$650,000 

$2,451,485 
$2,451,485 

The above information reflects no changes in the budget or forecast. 

North Hollywood Extension 

The Project Contingency forecast decreased a net of $7.4 million for the 
North Hollywood Extension primarily due to: 1) the stipulation of top down 
construction for the mid -line vent shaft at Contract CO3 11, Tunnel from 
Station 61 3+00 to Universal City 2) reassessment of legal and environmental 
costs associated with parcel acquisition in the real estate area and 3) and an 
upward revision to the cost for utility relocation work at the 
Hollywood/Highland Station site and a provision for Los Angeles city work 
toward the end of construction. Project Contingency currently stands at 
$187.6 million. 

Mid City Extension 

The forecast decreased because of corresponding increases in the E0070 
and EN027 contract forecasts. The most significant increase was the 
E0070 contract which is due to the Phase II reassessment. Furthermore, 
the EN027 contract has caused a decrease in Project Contingency due to 
the Phase I reassessment overrun and the Phase II reassessment forecast. 
Project Contingency is currently $3.39 million. 

I 

L 

I 

I 

I 

I 
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METRO RED LINE SEGMENT 3 MAY 1 

I 
EXECUTIVE SUMMARY (CON'T) 

East Side Extension 

Present East Side expenses are primarily Professional Services. 

SCHEDULE STATUS 

North Hollywood Extension 

. The critical path for the North Hollywood Extension currently shows 
negative 11 working days of total float. The critical path is through 
Contract C031 1, Line Section from Universal City Station to Station 

I 
630 + 00, Design, Bid and Award Cycle, Construction of the Tunnels; 
Contract C0321, Universal City Station, Crossover Completion and 
Trackwork Access; Contract C0610, Trackwork; Contract B620, Automatic 

I 
Train Control; Contract B645, TRACS; Contract 110648, Communication 
Installation; System Integration Testing; Pre -revenue Operations; and 
Revenue Operations Date (ROD), planned for May 17, 2000. 

Mid City Extension 

A study is being conducted to reassess the proposed Mid City Extension 
alignment and analyze alternatives, including different technologies and 
construction methods, and will recommend a course of action to mitigate 
having to tunnel through the hydrogen sulfide. 

Design work on the Mid City alignment is suspended pending the outcome 

of this study. 

East Side Extension 

A weekly to do list was maintained to outline action items required to keep 

the 
critical path schedule. A critical path schedule was created to show the 

necessary steps to move toward completion of the Community Linkages 
Program (Tasks 3 & 4). For the month of May the critical component in 

I 
maintaining the schedule was the two week review process with FTA and 
incorporation of their comments by May 13, 1994. This critical milestone 
depended solely on the ability of FTA to review the document and give the 
consultant team to review, comment and sign -off on the document which 

I 
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METRO RED LINE SEGMENT 3 MAY 1994 

EXECUTIVE SUMMARY (CONT) 

delayed the original deadline for revising the FEIS/FEIR document. It 
therefore became necessary for MTA to separate the federal (FEIS) from the 
state local (FEIR) process. The CEQA document will still maintain the 
original schedule of the MTA Board action on June 22, 1994. However, the 
FEIS will take a separate course to allow for sufficient ETA comment on 
review. This will allow the milestones for the ROD and execution of the 
FFGA amendment to August. 

The percentage of Preliminary Engineering complete was 95.3% actual 
versus 91.3% planned for the month of May. The current P.E. schedule 
reflects EMC'S continuing support of the RCC Segment 2 Area Team with 
the finalization of geotechnical reports due for completion by June 30, 
1 994. All PE activities are substantially complete. 

PUBLIC AFFAIRS 

North Hollywood Extension 

Public Affairs staff met with Canyon School, Selma Avenue School, Blessed 
Sacrament School and Le Conte Middle Schools regarding Contract C0301, 
Hollywood/Highland Station. Staff also discussed mitigation measures with 
various businesses and conferenced with the management of the Stella 
Adler Theater, Church of Scientology and the Box Museum. Public Affairs 
attended and/or staffed the following meetings: Hollywood Chamber of 
Commerce, CRA Hollywood Advisory Committee, Hollywood Mobility Action 
Committee and the Hollywood Arts Council. 

REAL ESTATE 

North Hollywood Extension 

VV NUMBER NUMBER JUST CaMP OFFERS AEM1MT PFCELS NUMBER OF PAPCaS 
CCU OF CERTIFIED AVED MADE 5701410 CONDEMNATiON AVAILAN.E JECTED NOT TO BE 

pARcas RAN ACT RAN ACT RAN ACT RAN ACT RAN - ACT FtAN ACT AVAILAW.E BYNEED DA1E 

0231 15 lb 15 lb lb is Tb lb 4 II 11 lb lb 

CO3OI 3 3 3 3 3 3 3 2 0 2 2 I I I 

CO3IT 110 110 100 2 2 2 2 0 2 2 2 2 

C0)21 30 30 30 lb 15 20 II I) 4 4 S 5 8 3 

CO331 II II II II II II II 8 4 0 0 4 4 0 

C0351 I? 12 II 7 1 7 1 2 2 0 0 2 2 6 

TOT 781 
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METRO RED LINE SEGMENT 3 MAY 1994 

I 
EXECUTIVE SUMMARY (CON'T) 

I 
To date, 30 parcels have been acquired. Twelve of these parcels were 
acquired through negotiated acquisition and the remaining parcels were 

I 

acquired through condemnation. 

Mid City Extension 

. All real estate certification and acquisition has been suspended due to the 
presence of high concentrations of hazardous gas. The status of Mid City 

I 

real estate will remain suspended until the environmental study is 
completed. The study began in December 1993 and is expected to last nine 
months. 

East Side Extension 

No real estate information is being provided at this time. 

AREAS OF CONCERN 

NEW 

Real Estate - North Hollywood Extension 

Concern: There are 11 real estate parcels currently being projected in the worst 

I 
case scenario not to be available by the scheduled "need dates." All 
parcels showing negative float are expected to be available prior to 
the Contractor's need date. 

Action: Maintaining schedule for meeting Contractor's need dates. 

Status: There is a high probability that all parcels will be acquired by the date 
they are needed for construction. 

Completion of FTA and Agency Review Period - East Side Exiension 

I 

Concern: Additional review time has been required for FTA and involved public 
agencies to complete their review of the FEIS. This affects the 
original schedule for receiving the Record of Decision and executing 
an amendment to the Full Funding Grant Agreement. 

1 



METRO RED LINE SEGMENT 3 MAY 1994 

AREAS OF CONCERN (CON'T) 

Action: To accommodate this need for the EElS, MTA has separated the 
federal (EElS) from the state/local (FEIR) process. The FEIR (CEQA 
document) will still maintain the original schedule of MTA Board 
action on June 22, 1994. However, the EElS will take a separate 
course to allow for sufficient FTA and public agency comment and 
review. 

Status: The MTA Board will take action on the FEIR June 22, 1994, as 
planned. In addition, MTA will continue to work with the FTA to 
obtain comments and Agency signatures necessary for the federal 
FEES process to move toward the ROD and amendment of the FFGA. 

ONGOING 

Contract C0311, Line Section: Universal City to Station 630+00 - North 
Hollywood Extension 

Concern: Evaluation of a proposal to defer the mid -line vent shaft at the 
existing location and to explore alternative locations for a ventilation 
tunnel will delay the Camera Ready submittal. Outstanding issues 
resulting from recent additional requirements may further impact the 
design schedule. 

Action: Select future location of the alternative ventilation tunnel and expedite 
deletion of the mid -tunnel shaft from the C031 1 documents. Identify 
and implement mitigation plans. 

Status: Prepared a report on the impacts of temporary deferral of the mid - 
tunnel vent shaft. Evaluated required modifications to the CO31 1 

documents. The Caltrans shaft at Interstate 101 and Lankershim 
Boulevard is being combined with Contract C0311 to minimize 
interface between CO31 1 and C0321 contractors and mitigate float 
on the Project schedule. 
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METRO RED LINE SEGMENT 3 MAY 1994 

1 
AREAS OF CONCERN (CON'T) 

I 
Contract C0321, Universal City Station - Universal City Station location and 
added scope of work 

I 
Concern: The addition of a pedestrian tunnel under Lankershim Boulevard and 

two additional portals on the east side of the Boulevard (on MCA 
property) may impact the completion of the Universal City Station 
design. 

Action: Exclude this work from Section Designer Scope and repackage under 
a separate contract, Contract C0322. Section Designer work will 
include only the station entrances and appendages. 

Status: The Section Designer is proceeding with work on the station site and 
EMC is coordinating the layout of the new Station Access Road with 
Contract C0321 entrances. 

Contract C0326, Universal City Roadways Design - North Hollywood Extension 

Concern: The Memorandum of Understanding between the LACMTA and MCA, 
Inc. on the Universal City Station. location expanded the scope of 

I 
design and construction to include additional roadway improvements 
for traffic mitigation. These improvements will impact the design 
schedule. 

Action: Incorporate the additional elements into the Caltrans Project Status 
Report (PSR) process, and modify graphical roadway layouts to reflect 

I the MTA/MCA agreements. Identify additional real estate and/or 
utility work required. 

Status: Proceeding with the PSR process and coordinating roadway layouts 
with City agencies per the MTA/MCA agreement. Coordination of 
third party issues are underway. 

I 

I 

I 

I 



METRO RED LINE SEGMENT 3 MAY 1994 

AREAS OF CONCERN (CON'T) 

RESOLVED 

Additional Initial Operable Segments Analysis - East Side Extension 

Concern: The FTA expressed interest in having additional lOSs analyzed which 
more closely reflect the current available funding. This issue is critical 
to the completion of the FEIS/FEIR and the completion of the Full 
Funding Grant Agreement negotiations. 

Action: A revised white paper providing further documentation on alternative 
lOSs was completed by the consultant team and presented to the 
FTA for review. This document considered various lOSs with the 
First and Lorena option and identified the limitations of each. 

Status: Alternative lOSs were analyzed to the satisfaction of the FTA. 

Lack of Bus/Rail Interface for Stations - East Side Extension 

Concern: Federal requirements for the environmental document include the 
discussion of bus/rail interface for each of the stations and conceptual 
designs of any potential bus layovers. Inclusion of bus layovers at 
the stations could potentially affect the analysis of environmental 
impacts and also limit the amount of remaining buildable area left for 
joint development to occur around each station. 

Action: EMC, with the help of MTA operations, developed conceptual 
drawings for the bus/rail interface and potential layovers at each 
station. These drawings also served as the basis for the 
environmental impact analysis. In addition, special attention was 
given to the Whittier/Atlantic Station which is the terminal station of 
the East Side Extension project. 

Status: By developing conceptual drawings showing the bus/rail interface, 
federal requirements have been satisfied. In addition, the environ- 
mental work related to these drawings has been completed. 
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METRO RED LINE SEGMENT 3 MAY 1994 

I 

I 

F 

I 

I 

Ii 

I 

I 

1 

I 

I 

I 

I 

AREAS OF CONCERN (CON'T) 

Revised Preliminary Engineering Drawings - East Side Extension 

Concern: After completion of the initial Preliminary Engineering drawings a 

limited number of modifications and changes were made to the 
alignment. Therefore, revised Preliminary Engineering drawings are 
required for the consultant team to meet the April 22, 1994, deadline 
for the draft FEIS/FEIR. The environmental analysis depends largely 
on the horizontal and vertical alignment of the LPA, therefore, even 
small changes may affect the environmental impact analysis. 

Action: All the changes to the horizontal and vertical alignment revised set of 
Preliminary Engineering drawings by EMC. 

Status: EMC completed the revised drawings and distributed them to MTA 
and the consultant team for incorporation into the FEIS/FEIR. 

I 
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METRO RED LINE SEGMENT 3 MAY 1994 

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT 
ITEMS FOR RCC ACTION 

The following items reflect action requirements identified in the April Monthly 
Project Report submitted to FTA by their Project Management Oversight 
Consultant, 1-1111 International. 

NEW NONE 

ONGOING 

February 1994, Consultant Operating Procedures 

Concern: PB/DMJM has not produced the procedures needed for efficient 
execution of assignments. I 

Action: The RCC needs to prioritize the list of outstanding procedures with 
due dates and closely monitor the production of the remaining 
procedures. The PMOC has agreed to provide input on procedures 
it sees as missing from the total fist. 

Status: To date PB/DMJM has produced 80% of the reports that it has 
identified as needed. 

RESOLVED NONE 
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METRO RED LINE SEGMENT 3 MAY 1994 

I 

I 
KEY ACTIVITIES - MAY 

North Hollywood Extension 

Design/Construction 

I 
Addenda No. 3 for Contract C0301, Hollywood/Highland Station and Tunnel 
finishes, was completed on May 23, 1994. 

The Final Design submittal for Contract C0311, Line Section from Station 613+00 
to Universal City, was completed on May 9, 1994. 

Contract C0328, Building Demolition and Site Clearing at Universal City Phase 1, 
was advertised for bid on May 16, 1994. 

Contract C0352, North hollywood Site work, In Progress design was submitted on 
May 11, 1994. 

Contract B641, Radio, initial Notice to Proceed for Segment 2 work was issued on 

I 

May 11, 1994 (a later phased Notice to Proceed is scheduled for Segment 3). 

Contract B760, Signs and Graphics, the Notice to Proceed for Segment 2 work 
was issued on May 16, 1994 (a later phased Notice to Proceed is scheduled for 
Segment 3). 

DWP completed the relocation of the 60" water line at Universal City Station 
Crossover. 

I 
Utility relocation work (gas, water and power) continued in Hollywood Boulevard 
by the utility companies. 

I 

11 

I 

I 

I 
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METRO RED LINE SEGMENT 3 MAY 1994 

KEY ACTIVITIES - PLANNED FOR JUNE 

Design/Construction 

Addendum No. 4 for Contract C0301, Hollywood/Highland Station and Tunnel 
finishes, is scheduled to be issued on June 10, 1994. 

The Camera Ready submittal for Contract C031 1, Tunnel from Station 613 +00 to 
Universal City, is scheduled for June 6, 1994. Deferral of the ventilation shaft and 
structure is being contemplated and this, with the attendant modification of 
concepts for ventilation and of the track level rooms, would delay the design 
submittal. Evaluation of the impact is in progress by RCC/PDIEMC team. 

The Pre -Final Design submittal for Contract C0351, North Hollywood Station with 
Crossover and Tailtrack complete, is scheduled for June 8, 1994. 

The Final Design submittal for Contract C0358, Building Demolition and Site 
Clearing at North Hollywood Station, Phase 1, is scheduled for May 31, 1994, and 
the Camera Ready submittal for June 27, 1994. 

Preliminary Engineering for Contract C1610, Trackwork Installation, is scheduled 
for completion on June 29, 1994. 

Initial Notice to Proceed for Contract B642, Public Address, and Contract B648A, 
Communications Gas and Seismic, are scheduled for June 22, 1994, and June 13, 
1994, respectively. 

Contract C033 1 is scheduled to start street decking by mid -June 1994. 
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METRO RED LINE SEGMENT 3 MAY 1994 

I 

I 
KEY ACTIVITIES - MAY 

FEIS/FEIR PROJECT PLANNING - East Side Extension 

ENVIRONMENTAL: 

Continued to draft responses to public comments on the AA/DEIS/DEIR. 

I 

Met with team members to discuss final and better define Review Advisory 
Committee (RAC) presentations, parking structure concepts, system operating 
plans, construction methods and coordination with the FTA. 

Responded to MTA and RCC comments and provided a revised, full administrative 
draft FEIS/FEIR for delivery. Discussed portions of the administrative draft with 
the 

Provided to the FTA the transmittal letters and the materials for the Section 106 

I 
review by the State Office of Historic Preservation (SOHP) and the Advisory 
Council on Historic Preservation (ACHP), and the 4(f) review by the Department of 
the Interior. 

Completed drafting of all assigned sections of FEIS/FEIR. 

Completed final draft of Operable Segments Analysis for incorporation into funding 
paper of MTA which was submitted to the FTA. 

Completed review of the final cost estimates for Preliminary Engineering. 

I 
For legal review, continued an ongoing review of the completed FEIS/FEIR, and 
pertinent California Environmental Quality Act (CEQA) statutes and case law. 

TRAFFIC ANALYSIS: 

Compieted final draft of FEIS traffic, parking and construction sections. Involved 
complete re -analysis of construction impacts. 

Completed final draft transportation, parking and construction impact sections of 
FEIS, edited sections per MTA comments. 

PROJECT PLANNING: 

Completed the Draft Report for Task 3.1, Transportation Planning & Coordination. 

I 

I 
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METRO RED LINE SEGMENT 3 MAY 1994 

KEY ACTIVITIES (CON'T) 

Held a team meeting with Cordoba, Meyer Mohaddes, George Yepes, Warren 
Furutani and Barrio Planners to discuss planning efforts for all seven stations. 

Completed Economic Draft Report. The Report is divided into two main sections. 
There is an overview section for the total alignment, and a section that contains 
economic analysis for each proposed station. 

Market based recommendations for various types of commercial space were made 
on a station -by -station basis. 

Completed the draft report summarizing all research, analysis and conclusions for 
entertainment -related market tasks. 

PLANNING AND URBAN DESIGN: 

Completed the Urban Design Analysis Maps for six stations (500-600 foot radius). 

Continued planning and research for overall Community Profile (written report of 
history and socio-cultural context of project). 

Continued preparation, research and meeting for establishing a cultural framework 
for the project. 

COMMUNITY OUTREACH: 

Conducted RAC Meeting No. 7 held on May 12, 1994. Developed a calendar for 
all SAAC meetings. 

PRELIMINARY ENGINEERING - East Side Extension 

ARCHITECTURAL: 

Prepared scope of architectural services and completed drawing list with man-hour 
estimate for the design work to be performed by EMC and Section Designers as 
part of PIP for Little Tokyo, First/Boyle, Brooklyn/Soto and First/Lorena Stations. 

Reviewed CUD packaging. 

Prepared First/Boyle Station and Mariachi Plaza construction easement sketches. 
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METRO RED LINE SEGMENT 3 MAY 1994 

I 
KEY ACTIVITIES (CON'T) 

I 
Coordinated with Area Team and Environmental Group and prepared several 
concepts for Whittier/Arizona Station bus layover. 

Studied Little Tokyo Station entrance portal at the middle of Third Street. 

GEOTECHNICAL: 

Engineering Science started field work for installation of methane gas probes. Six 
out of eleven required probes have been installed. 

Started review of a draft report on Coyote Pass escarpment fault studies. 

MECHANICAL: 

I 
Prepared scope of seMces for EMC and Section Designers' design effort for four 
stations and tunnels. 

I 
Prepared drawing list and man-hour budget for four stations, tunnels, station 
entrances and appendages. 

RIGHT-OF-WAY: 

PSOMAS completed survey control monumentation drawings. 

Completed calculations for centerline control. Centerline control maps will be 
completed at a later date. 

STRUCTURAL: 

Prepared PIPs for final design of four stations which include underpinning, bus -way 

I 

bridges, and cut -cover access shaft at Brooklyn/Soto. 

Prepared scope of work for structural design of stations and appurtenance for both 
EMC and Section Designers. 

I 

I 

I 

I 
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METRO RED LINE SEGMENT 3 MAY 1994 

KEY ACTIVITIES - PLANNED FOR JUNE 

FEIS/FEIR PROJECT PLANNING 

The consultant team will continue to respond to all comments received from the 
MTA and the ETA. The staff will incorporate all changes into the FEIS to be sent 
to the ETA for signature. 

The MTA Board will take action on the FEIR (CEQA document) and adopt the 
Mitigation Monitoring Program as well as the Statement of Findings and Overriding 
Considerations. 

In addition, the community linkages phase of the project will continue to accelerate 
and the Station Area Advisory Committees (SAAC) will be formed for the Project 
Planning component of the project. 

PRELIMINARY ENGINEERING 

ARCHITECTURAL: 

Complete and submit PIP to RCC for negotiations. 

Continue to coordinate with Area Team and Environmental Group to review and 
update Preliminary Engineering drawings. 

CIVIL: 

Complete and submit PIP to RCC for negotiations. 

Continue to support Area Team on special studies. 

ELECTRICAL: 

Complete and submit PIP to RCC for negotiations. 

Continue to support Area Team on special studies. 

GEOTECHNICAL: 

Complete and submit PIP to RCC for negotiations. 

U 

I 

I 
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METRO RED LINE SEGMENT 3 MAY 1994 

I 

KEY ACTIVITIES (CON'T) 

I 
Continue review of the fault studies. Review draft/final methane gas probes report 
and complete installation of gas probes. 

1 
RIGHT-OF-WAY: 

Calculate impacted parcel boundaries. 

STRUCTURAL: 

Complete and submit PIP to RCC for negotiations. 

Complete scope of work. 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 
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RAIL CONSTRUCTION CORPORATION 
PROJECT COST REPORT 

COST BY ELEMENT 
WITH NEW REQUIREMENTS 

Project: R82 ICETRO RED LINE SI%T Period: Apr 29, t994 

Rts Date: Jtsi 8, 1994 

Units; $ In Thousands 

to May 27. 1994 

(Triaicated) 

ELEMENT / DESCRIPTION 

ORIGINAL 

BLCGET 

CURRENT BLOGET COIITMENTS INCURRED EXPENDITURES CURRENT FCflCAST FORECAST 

VARIANCE 

Period To Date Period To Date Period To Date Period To Oste Period To Date 

890,729 
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S PROFESSIONAL SERVICES 
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C PROJECT CONTINGENCY 
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Page No. 1 

RAIL CONSTRUCTION CORPOR 
PROJECT COST REPORT 

COST BY ELEMENT 

Project: R83 METRO RED LINE - SEGMENT 3 - MID CII! 
I [ieriod: Apr 29, 1994 to May 27, 1994 

R.r Datet iii, ¶5, ¶994 

Units: $ in Thousands .Trtrcated) 

ORIGTNAL - CURRENT &CGET CCMMITMEMTS INCURRED E)CPENDITURES CURRENT FORECAST FORECAST 

BUDGET VARIANCE 

ELEMENT / DESCRIPTION Period To Date Period To Date Period To Date Period To Dete Period To Date 

T CONSTRUCTION 334,139 0 334,139 0 43,075 0 388 0 186 0 329,211 -4,927 

$ PROFESSIONAL SERVICES 98 133 0 98,133 0 39 427 329 6 918 329 6 982 3 160 104 429 6 296 

R REAL ESTATE 53,303 0 53,303 4 126 4 126 4 126 0 48,543 -4,760 

F UTILTY/AGENCY FORCE ACCWNTS 5088 0 5088 0 853 15 96 IS 96 0 5088 0 

C PROJECT CONTINGENCY a 0 a a o 0 0 0 0 -3,160 3,391 3,391 

GRAND TOTAL 490,663 0 490,663 4 83,482 349 7,590 349 7,392 0 490,663 0 
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METRO RED LUIE SEGMENT 3 
PROJECT COST REPOAF 

COST BY ELEMENT 

PROJECT METRO REQIINE SEG 3 - EAST SIDE EXTENSION JiTATUSPEI100 29 -Apt -54 TO 27-Msy-öAl 
STATUS DATE 27-MaY-94 
UNITS DOLlARS IN ThOUSANDS 

OIUGINAL CUIUENT BUDGET COMMITMENTS INCURIED COST EXPENDITURES CUIUENT FORECAST VAflANCE 
BUDGET_______ (11-3) 

PEROt) TO DATE PEITOD TO DATE PEROt) TO DATE PEROD TO DATE PEROD To DATE 
ElEMENT DESCI1PT1ON (1) 0) (4) p) 7) ) (to) (II) (12) 

T CONSTRUCTION 0 0 0 0 0 0 0 0 0 0 0 0 
S PROFESSONALSEIWTCES 11.998 0 11,998 0 10,607 356 6675 350 t644 0 10,531 (1.461 
A REALESTATE 0 0 0 0 0 1) 0 0 0 0 0 0 
F 3AOPARTY 2 0 2 0 2 0 2 0 2 0 2 0 
C CONTINGENCY 0 0 0 0 0 0 0 0 0 0 0 0 

GRAND TOTAL 12.000 0 12.1100 0 '0609 ar.s 0077 350 5.646 0 10,539 (1.461) 
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RAiL CONSTRUCTION CORPORATION 
METRO RAiL RED LINE NORTH HOU]YWO PROJECT 

(IN THOUSANDS OF DOLLARS) 

MAY 1994 STATUS OF FUNDS BY SOURCE 

TOTAL TOTAL COMMITMENTS EWEWITIJRES BILLED TO SOURCE 
FUNDS FUNDS 

SOURCE ANI1CIPATD AVAILABLE $ $ $ % 

FTA-SECTION3 $681037 $24,416 $296,714 44% $24,416 4% $13,433 2°% I 

FED SURFACE TRANSIT PROG $25,000 $19,908 $19908 80% $19,908 80% $19,908 8O°4 

SB 1995 TRUST FUND $53,000 $53,000 $26,214 49% $26,214 49% $26,214 

STATE ARTICLE XIX $20,000 0% 0% 0% 

STATE PROP 108 $95,000 0% 0% 0% 

STATE TCI $75,000 0% 0% 0% 

PRC4' C $344,685 $20,740 $2,723 1% $2,723 1% $2,723 1% 

BENEFIT ASSESS. DISTRICT $17,100 0% 0% 0% 

TOTAL $1 ,310,8 $118,064 $345,559 26% $73,261 6% $62,278 5% 

NOTE: E)PENDITURES ARE CUMULA1IVE THROUGH APRIL 1994 



RAIL CONSTRUCTION CORPORATION 
MErRO RAiL RED LINE MID Cr11 PROJECT 

(IN THOUSANDS OF DOLLARS) 

MAY 94 STATUS OF FUNDS BY SOURCE 

TOTAL TOTAL COMMI11VIEtIFS EXPEI'DffURES BILLED TO SOURCE 
FUNDS FUNDS 

SOURCE ANTICIPATW AVAILABLE $ $ % $ 

FTA-SECTION3 $242,563 $15,284 $81,604 34% $5,514 2% $5,134 2% 

FEDSURFNETRANSITPROG $55,400 $1,418 $1,418 3% $1,418 3% $1,418 3% 

STATEARTICLE 116 $72,300 0% 0% 0% 

FLEXIBLE CONGESTION RELIEF $26,000 0% 0% 0% 

PRO' C $94,400 $460 $460 0% $460 0% $460 0% 

TOTAL $490,663 $17,162 $83,482 17% $7,392 2% $7,012 1% 

NOTE: EXPEt'DrFURES ARE CUMULATFVE THROUGH APRIL 1994 
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RAIL CONS[RIJCT tON CORPORATION 
METRO RAiL RED LINE EAST SIDE EXTENSION PROJECT 

PRELIMINARY ENGINEERING 
(IN THOUSANDS OF DOLLARS) 

MAY 94 STATUSOF FUNDS BY SOURCE 

TOTAL TOTAL COMMFMENfS EXPEWIrURES 
FUNDS FUNDS 

SOURCE ANTICIPATO AVAILABLE $ % $ % 

FTA-SECTION3 $19,850 $19850 $10309 52% $5,385 27% 

PRCPA $18,150 $18,150 $500 3% $261 1% 

TOTAL $38,000 $38,000 $10,809 28% $5,646 15% 

NOTE: EXPEWifURES ARE CUMULATIVE THROUGH APRIL 1994. 

BILLED TO SOURCE 

$ 

$41 0% 

$225 1% 

$266 1% 



AGENCY COSTS 
RED LINE NORTH HOLLYWOOD 

MILLIONS 
$70 

$60 - - 

4% CORPORAIE QOAL - - - 

soT 
1992 1993 1994 1995 1996 1997 1990 1999 2000 2001 

FISCAL YEAR 

ORIGINAL BUDGET - CURRENT FORECAST 

PROJECT AGENCY COSTS 
RED LINE NORTH HOLLYWOOD ($000) 

TOTAL PROJECT BUDGET $ 1,310,825 

ORIGINAL BUDGET $ 52,472 

BUDGET % OF TOTAL PROJECT 4.0% 

CURRENT FORECAST $ 57,616 

FORECAST % OF TOTAL PROJECT 4,4% 

ACTUAL THROUGH F'! 93 S 2.723 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE NORTH HOLLYWOOD 

MILLIONS 
$10 

$8 . 
- ........- 

FISCAL YEAR 1993-1994 

ORJOINAL BUDOET - ACTUAL$FORECACT 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE NORTH HOLLYWOOD ($000) 

ORIGINAL BUDGET $5,380 

CURRENT FORECAST $ 5,077 

PLAN BUDGET TO DATE $ 4,483 

ACTUAL TO DATE $ 3,494 
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AGENCY COSTS 
RED LINE MID CITY 

LIONS 

4% CORPORATE GOAL jp 
994 1995 1996 1997 1996 1999 2000 2001 

FISCAL YEAR 

fl ORIGINAL BUDGET CURRENT FORECAST 

PROJECT AGENCY COSTS 
RED LINE MID CITY ($000) 

TOTAL PROJECT BUDGET $ 490,663 

ORIGINAL BUDGET $ 19627 

BUDGET % OF TOTAL PROJECT 4.0% 

CURRENT FORECAST $ 19,627 

FORECAST % OF TOTAL PROJECT 4.0% 

ACTUAL THROUGH FY 93 $ 0 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE MID CITY 

lions 
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FISCAL YEAR 1993-1 994 

ORIGINAL BUDGET - ACTUALJFORECAST 

FISCAL YEAR 1994 AGENCY COSTS 
RED LINE MID CITY ($000) 

ORIGINAL BUDGET S 706 

CURRENT FORECAST $ 753 

BUDGET PLAN TO DATE $ 588 

ACTUALTO DATE $ 693 
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FISCAL YEAR 1994 

RCC FlEe PLANNED OTHER FTE's PLANNED 

RCC FlEe ACTUAL OTHER FTEs ACTUAL 

FY94 Budget 
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RED LINE (NTH HOLLY.) STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 16 
RCC FTE's ACTUAL 19 

OTHER FTEs PLANNED 7 
OTHER FTE's ACTUAL 7 

TOTAL FTEs PLANNED 23 
TOTAL FTE's ACTUAL 26 
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METRO RED LINE SEGMENT 3 MAY 1994 

STAFFING PLAN VS. ACTUAL 
RED LINE MID CITY 

FULL TIME EQUIVALENTS 
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FISCAL YEAR 1994 

RCC FTEs PLANNED OTHER FTEs PLANNED 

RCC FlEe ACTUAL OTHER FTEs ACTUAL 

FY94 Budget 

RED LINE (MID CITY) STAFFING PLAN 
FISCAL YEAR 1994 

RCC FTE's PLANNED 5 
RCC FTEs ACTUAL 2 

OTHER ETE's PLANNED 2 
OTHER FTE's ACTUAL 0 

TOTAL FTE's PLANNED 7 
TOTAL FTE's ACTUAL 2 
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METRO RED LINE SEGMENT 3 

CONSULTANT CONTRACT CHANGE SUMMARY 

RED LINE SEG-3 N. HOLLYWOOD CONSULTANT CHANGE REQUEST VOLUME 
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MAY1994 I 
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55(1%) 

I 

26 (82%) 

I 
6 (19%) 

I 

26(19%) 
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0 I 
JUN93 JUL93 AUG93 SEP93 OCT93 NOV93 DEC93 JAN94 FEB94 MAR94 APR94 MAY94 

REQUESTED CtWCES SIPCE 0SVU9i &Y 

AGE OF UNRESOLVED CONSULTANT CHANGES I 

5.000 

4.000 

F 3.000 

S 
2 
C 

C 
B 2.000 
0 

1.000 

0 

liME DAYS 30-60 DAYS 61-9ODAYS OVER 90 TOTAL ACTIVE -. 
VOLUME 5 5 11 11 -32 

PERCENT 16% 16% 34% 34% 100% 

CONSULTANT CONTRACT CHANGE SUMMARY 

RED LINE SEG-3 N. HOLLYWOOD CONSULTANT CHANGE REQUEST VALUES 

OTALESTI LTEDVAL; E 

)TA1. PENDI G (ACTIVE U. 

( W&JTINGRE EWAICAPP 0M14 

E.)TAJ.APPR( 

IEO(ACTIV 

IRECTIVE AP ROJED AND SUE0) 

MECENTLS UED0kCM EULEO..I 
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$3677 
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$3. 191 
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$319 
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$167 U 
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METRO RED LINE SEGMENT 3 

CONSULTANT CONTRACT CHANGE SUMMARY 

RED LINE SEG-3 MID CITY CONSULTANT CHANGE REQUEST VOLUME 
7 
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3(50%) 

1(16%) 

2(34%) 

0 
JUN93 JUL93 AUG93 SEP93 OCT93 NOV93 DEC93 JAN94 FEB94 MAR94 APR94 MAY94 

REQUESTED CHMCES SiNCE 0510091 ONLY 

AGE OF UNRESOLVED CONSULTANT CHANGES 

liME 0-30 DAYS 30-60 DAYS 61-90 DAYS OVER 90 TOTAL ACTiVE 

VOLUME 0 2 0 2 4 

PERCENT 0% 50% 0% 50% 100% 

CONSULTANT CONTRACT CHANGE SUMMARY 

RED LINE SEG-3 MID CITY CONSULTANT CHANGE REQUEST VALUES 

2.500 

2.000 
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$981 

$230 

$751 
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METRO RED LINE SEGMENT 3 

0 

CONSULTANT C0NTRAC CHANGE SUMMARY 

RED LINE SEG-3 EAST SIDE EXTENSION CONSULTANT CHANGE REQUEST VOLUME 
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2(100%) 
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IJUN 93 JUL 93 AUG 93 SEP 93 OCT 93 NOV 93 DEC 93 JAN 94 FEB 94 MAR 94 APR 94 MAY 94 

REO.JESItD C4UCES SlICE Wi a&v - 
AGE OF UNRESOLVED CONSULTANT CHANGES 

TIME 0-30 DAYS 30-60 DAYS 61-90 DAYS OVER 90 TOTAL ACTIVE 

VOLUME 0 0 0 0 0 

PERCENT 0% 0% 0% 0% 0% 

CONSULTANT CONTRACT QIANGE SUMMARY 

RED LINE SEG-3 EAST SIDE EXTENSION CONSULTANT CHANGE REQUEST VALUES 
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METRO RED LINE SEGMENT 3 MAY 1994 

NORTH HOLLYWOOD 
PROJECT CASH FLOW - ANNUAL 

CALENDAR YEAR - 1994 

S 

Monthly (Million.) 
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MONTHLY PLAN MONThLY ACTUAL 
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Cumulative DoVars (Millions) 
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PLAN ACTUAL 

ACTUAL CUM PLAN CUM 

NOTES: THESE CHARTS ARE BASED ON ACTUAL EXPENDITURES CURRENT THROUGH APRIL 1994. 
THE PLAN WAS REVISED IN MARCH 1994. 
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METRO RED LINE SEGMENT 3 MAY 1994 

NORTH HOLLYWOOD 
PROJECT COMMITMENTS - ANNUAL 

CALENDAR YEAR - 1994 
Monthly (Millions) 
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METRO RED LINE EAST SIDE EXTENSION 
FEIS/FEIR/PLANNING PROJECT 

TOTAL WORKI-IOUBS 

Thousands 

/ 
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METRO RED LINE SEGMENT 3 
FACILITIES DESIGN 
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METRO RED LINE SEGMENT 3 
NORTH HOLLYWOOD EXT- FACILITIES DESIGN 
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METRO RED LINE SEGMENT 3 
MID CITY EXT - FACILITIES DESIGN 
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METRO RED LINE EAST SIDE EXTENSION 
FEIS/FEIR/PLANNING PROJECT 

RESCHEDULED PROGRESS 
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ACTIVITY EARLY EARLY 
OESCRIPTION START FINISH 1992 1993 1991 1g95 1996 1997 igqo 1999 

à0311 LINE' SECTIONLJNIVERSAL 
I31I OE1IGN 

CITY TO SA 613+00 - 
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SNOBTU EAT ION t SETUP 
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- 
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UN 311 BID / AWARD 
- 

9iU 2*11 ON & SETUP 22DEC94 27MAR95 

INSTALLATION SOLDIER PILES. CROSSOVER 23JAN95 17MAR95 

EXCAVATE CROSSOVER (TI.P*LELING SHAFTT 20MAR95 25.5.195 

TUMIEL EXCAVAT ION 1DM REMOVAL 26.1195 30AUG95 

EXCAVATE SINGLE CROSSOVERS 

___________________________________________ 
EXCAVA! ION OF ROOMS DY VENT SHAFT 7.11196 30SEP96 
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CONCRETE FINISH CROSSOVER EAST OF STATION 2OCT95 29DEC97 
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I I 
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INSTALL CONTACT RAIL 
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RAIL CONSTRUCTION CORPORATION 
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ACTIVITY EARLY 
DESCRIPTION START 

EARLY 
FINISH 

1993 1994 
JJ_IAtJGISEPIXTIP&JVIDEC JANIFE8iMARI*PRIMAYIAMIJL 
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REVIEW ALTERNATIVE ANALYSIS/oEjS/089uuL93A 13*U693A 

STATION LOCATION STLEIES 2*1)693* 290C193A 

PREPARE PRELIMINARY ENS'S P1(6 2*1)693* 3IJAN94A 

SYSTEMS DESIGN REVIEW 9AU693A 2IJAN9IA 

LITTLE TOKYO ALTERNATIVE STLCES 13*11693* 170EC93A 

OPERATION S MAINTENANCE PLAMIING 16AUG93* 21JAN94A 

UTILITY RELOCATION/PROTECTION $TtiUffi*U693* 7JAPe4A 

ALIGNMENT REFINEMENT STWIES 30*11693* I4OV93* 

TOPOGRAPHICAL SURVEYS 13SEP93A 28JNAft 
TRACKWORI( DESIGN 200CT93* 12J*N9IA 

OPERATIONAL SIMULATION 1N0Y93* IIJAN94A 

PREPARE PROJECT EXECUTION PLAN 0N0V93A 3OEC93A 

PREPARE PRELIMINARY CU) ISHOV93A 2lOV93A 

GEOTECIINICAL RECORDS RESEARCH ISNOY93A IIJA?194A 

GEOTECHNICAL FIELD INVESTIGATION 15H0Y93* 2IJAHgIA 

PREPAREPRELIMINARYPROJECTSCI'EDINOV93A17OFC93A 

UTILITYP0114011KG2ZOECS3A21AM9I 
PREPARECONSTRUCTIONCOSTESTINATE300EC93*2BJAN9IA 

PREPAREPROJECTBUDGETjTJAIG4A1l4ARA 
SLEMIT_DRAFTPRELIMINARY[IC'GPKG3IJANØIA 
PRELIMINARYENS'SP.EVIEW/CO1It4152FE6941294AR94A 

COORDINATEAERIAL/SIIVEYSTUDIES7FE694AIBAPR9IA 

PRELIMINARYGEOTECHNICAL _REPORT14cE894A 
REVIEWGEOTECHNIC*L_REPORTI5FEB9IAIS4AR9IA 

FINALIZEALIGNI4ENT/PR01ILEisTA1Ia4vEss4A3IMAR9IA 

TRACTIONPOWERINTE*CE _2SNAR9IA14JM94 
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