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THE LOS ANGELES COUNTY
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RAIL PROGRAM STATUS SUMMARY OCTOBER 1994
RAIL PROGRAM STATUS SUMMARY

Metro Pasadena Blue Line

Cost Status {$000) Project Progress
Original Budget 841,000 Design (Rebaselined)
Expended to Date 88,769 * Actual: 7%
Current Budget 841,000 Construction

Schedule Status: Actual: 0%

Revenue Operations Date:
Original Novemnber 1997
Forecast June 1998

Cost Status ($000)
Original Budget 671,000
Expended to Date 561,475
Current Budget 717,802

Schedule Status
Revenue Operations Date:
Original October 1994
Forecast May 1995

Metro Green Line (Budget and Forecast excludes North Coast Segment)

Project Progress

Design

Actual: 99%
Construction

Actual: 92%

Metro Red Line Segment 1
Cost Status ($000)

Original Budget 1,248,900
Expended to Date 1,396,372*
Current Budget 1,450,019

Schedule Status
Revenue Operations Date:
Original April 1992
Actual January 1893

Project Progress

Design

Actual: 100%
Construction

Actual; 99%

Metro Red Line Segment 2
Cost Status {$000)

Original Budget 1,446 432
Expended to Date 790,936*
Current Budget 1,511,681

Wilshire Vermont/Hiywd
Original Jul ‘96 Sep 98
Forecast Jul "96 Sep '98

Schedule Status: Revenue Operations Dates:

Project Progress

Design

Actual: 89%
Construction

Actual: 42%

Cost Status ($000)
Original Budget 1,310,822
Expended to Date 116,528°
Current Budget 1,310,822

Schedule Status
Revenue Operations Date:
Criginal 2000
Forecast May 2000

Metro Red Line Segment 3 - North Hollywood Extension

Project Progress

Design
Actual: 86%
Construction
Actual: 4%

*‘Expenditure data through Sept 1994
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RAIL PROGRAM STATUS SUMMARY OCTOBER 1994

RAIL PROGRAM STATUS SUMMARY

Metro Red Line Segment 3 - Mid-City Extension

Cost Status (3000) Project Progress ’l
Original Budget 450,663 Suspended for Reassessment
Expended to Date 8,300* Design
Current Budget 490,663 Actual: 27%

Schedule Status Construction '
Revenue Operations Date: Actual: 0%
Original ) 1999
Forecast 1899

Vehicle Acquisition Project

Cost Status {$000) Project Progress
Original Budget 257,597
Expended to Date 28,126* Design
Current Budget 257,597 Actual: 6%**
Schedule Status: Manufactured !
Delivery of Final Cars: Actual: 6%**
Criginal November 1997 '
Forecast November 1999 ** Based on Milestone Payments

* Expenditure data through Sept 1994

o Ge am e
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METROPOLITAN TRANSPORTATION AUTHORITY - CONSTRUCTION DIVISION

PROJECT COST REPORT - TOTAL RAIL PROGRAM STATUS DATE: 10/28/94
SUMMARY BY COST ELEMENT
(IN THOUSANDS)
PROJECT: TOTAL RAIL PROGRAM
ELEMENT BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT |VARIANCE
DESCRIPTION ORIGINAL | CURRENT | PERIOD | TODATE | PERIOD | TO DATE | PERIOD | TODATE | FORECAST {3-2)
(1 2) (3) 4 (S) (€) 7) (8) 9 (10)
T CONSTRUCTION 4528953 | 4595634 (65,763)| 3,176,979 52686 | 2,278,957 56,669 | 2,195,393 4,678,753 83,120
S PROFESSIONAL SERVICES] 1,466,008 | 1,768,799 (1,218)| 1,362,216 15135 | 1,147,034 15,154 | 1,144,684 1,805,657 36,858
R REAL ESTATE 453,432 522,489 23,866 333,975 26578 N 26,579 341,680 515919 (6571)
F UTILITY/AGENCY 132,187 146,936 1,514 121,646 2217 93,414 2217 92,894 153,987 7.051
FORCE ACCOUNTS
D SPECIAL PROGRAMS 11,044 20,884 59 6,354 126 3182 126 3,182 21,537 653
C CONTINGENCY 465,256 373,447 0 0 o o 0 275,497 (97,950)
A PROJECT REVENUE (18,115) (36,585) {234) (1,054) (6.462) (1.316) (7.836) (35,746) 839
PROJECT GRAND TOTAL 7,038,766 | 7,391.605 (41,775)| 5,000,119 96,742 | 3,857,897 99,430 | 3,769,999 7,415,605 24,000
NEW REQUIREMENTS BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT |VARIANCE
DESCRIPTION ORIGINAL } CURRENT | PERIOD | TO DATE | PERIOD | TODATE | PERIOD | TO DATE | FORECAST (9-2)
(1) 2 (3) (4 (5) (6) N (8) (9) (10)
T CONSTRUCTION ] 46,629 28 43,899 1,107 1,756 57 57 60,697 14,068
S PROFESSIONAL SERVICES o 14,425 (1,804) 10,011 89 9,227 9227 16,297 1872
R REAL ESTATE o C C 1 C 1 0 1 0 0
F UTILITY/AGENCY o 0 C o o 0 0 130 130
FORCE ACCOUNTS
D SPECIAL PROGRAMS H] 0 (23) 20 0 22 22 20 20
C CONTINGENCY 0 4195 0 0 0 o + 0 3195 (1.000)
A PROJECT REVENUE H] + 0 0 0 + + 0 0 0
NEW REQ. SUBTOTAL 0 65,249 {1.799) 53,931 1197 11,007 147 9,309 80,341 15,001
PROJECT GRAND TOTAL 7,038,766 | 7,456,854 (43,574)] 5,054,051 97,939 | 3,868,905 99,577 | 3.779,308 7,495,947 39,092

This report includes total project costs for the Metro Blue Line of $877,271.
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BUDGET STATUS - October 28, 1994

(In $ Millions)
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BUDGET STATUS - October 28, 1994 3
{in $ Millions) —
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RAIL PROGRAM STATUS SUMMARY

OCTOBER 1994

Figure 1 - Rail Construction Plan
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METROFOLITAN TRANSPORTATION AUTHORITY
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FUNDING SOURCES
(IN MILLIONS)
METRO BLUE| PASADENA |METRO GREEN METRO RED|METRO RED [METRO RED LN [METRO RED LIN | vErcLE AcQUISTON | TOTAL
LINE® BLUE LINE LINE SEG 1™ SEG 2 SEG 3-NH SEG 3-MC PROJECT PROGRAM
] % ] % s % 3 % ] % s % [] % 3 % ) %

FTA-SECTION 3 6053 42| e670] 44| 810 52| 2426 49 21959| 29
FTA - OTHER 180 7| 180 0
ISTEA-FED SURFACE TRANSIT PROG 250 2 554 1 90.1 as| 1705 2
FLEXIBLE CONGESTION RELIEF 26.0 5 260 0
3 FTA-SECTION @ 26| 6 90.6 1
‘g STATE 3378 | 4o| 1064 15| 2103} 15| 1851 12| 1909 15 723 15 336 13[ 11364 15
- SB 1985 TRUST FUND 53.0 4 530 1
PROPOSITION A 877.2| 100 2051 29| 1795| 12| 4403| 20 1702.1| 23
PROP A/C (TRANSIT ENHANCEMENT) 593 4 59.3 1
PROPOSITION C 5032| 60| 3999 56 3438 26 944 19| 1159 4s] 14572| 20
PROP C (AMERICAN DISABILITY ACT) 64 1 59 © 123 0
CITY OF LOS ANGELES 340 2| 960] & 1300 2
BENEFIT ASSESSMENT 12303 o sso] 4 17.1 1 2054 3
COST OVERRUN ACCOUNT 2001 14 200.1 3

CITY OF PASADENA
TOTAL 877.2] 100] 841.0{ 100] 717.8]__100] 1450.1] 100] 15116] 100] 13708] 100] 490.7| 00| 2576 100] 7456.8] 100

* CONSISTS OF LIGHT RAIL LINE ($847) AND MC-5 WORK ($30).
** LRT PORTION INCLUDED IN BLUE LINE FORECAST.
Note: Data reflects current budget.

¥66lL ¥390L00



CONSULTANT CHANGE REQUEST (CCR)
CHANGE VOLUME BY COST LEVEL AND BASIS

BASED ON EXECUTED CHANGES AS OF 10/30/94

AIVYININNS SNLVLS NVISO0Hd TIVY

COST LEVEL BASIS
Total: $86 Million Total: 551
100 100 —5
80 | 80 |
. o
> % 60 % 60 |-
O O I
W 40 | w40
A -}
A L TR et | |
VOLUME: 551 COST. 86 MIL VOLUME: 551 COST: 86 MIL |3
”“'IW OTHER .SCHEDULE CONTRACT %
[@o-10 MWM10-25 E 25-50 ildl AGENCIES CHANGES CHANGES 23
£350-200 LJ 200-TMIL @ >1 MIL " |BitRUBTions |_JST00Rs (B iSOESTRATVE| 1R
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RAIL PROGRAM STATUS SUMMARY

OCTOBER 1994

METRO RAIL SYSTEMS
PROGRESS REPORT

MILES

18,500
Boardings

0 — e aa .‘.;?.'AvAvA‘:}.. A ________________
ENGINEERING/ CONSTRUCTION TESTING
DESIGN
Pasadena Line Red Line Seg 3 Green Line Red Line Seg 1
| Vavavav.iv.y
Red Line Seg 2 Biue Line

METR O]

" Estimated Average Weekday Boardings (Sept 84}
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RAIL PROGRAM STATUS SUMMARY

OCTOBER 1994

REAL ESTATE

Figure 3 - Real Estate Acquisition Status Summary

Number of | Parcels Not Parcels Not Available
Number ofl Parcels Available Behind Schedule)
Parcels | Available [{on Schedule Number | Avg. Days Behind

Pasadena Blue Line 163 10 153 TBD* TBD*
Green Line 38 38 0 0 0
Red Line Seg2 88 86 2 0 0
Red Line Seq 3 NH 175 36 e 8 o
Red Line Seg 3 MC** 61 0 54 7 120

* Due to project reschedule, need dates are under review.
*** Reporting Suspended.

MANAGEMENT ENGINEERING AND ADMINISTRATION COSTS

The goals of the MTA include limitations on the percentage of total project costs which

will be spent on project administration and on MTA staff.

The MTA goal for project administration costs is 20%.

The current forecast data for
project administration costs totals 25.03% which exceeds the MTA goal by 5.03%. The
percentage includes all costs previously expended by the SCRTD when the Metro Red
Line Segment 1 project was under SCRTD management.

Staff costs are projected at 4.25% of total program costs, which just exceeds the 4% MTA

goal by 0.3%.
program.

Figure 6 illustrates the forecast figures for each project and for total

Page 10
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Figure 6 - Cost Performance Relative to Corporate Goals

IN THOUSANDS

WETRO BLUE LINE | METRO PASADENA| METRO GREEN LINE | METRO REQ LINE METRO REQLINE | METROREOLINE | METRO REDLINE |VEHICLE ACQUISITI TOTAL CORP
BLUE LINE SEGMENT 1 SEGMENT 2 SEGMENT3 NH | SEGMENT 3 MC PROJECT PROGRAM GOAL

DOLLARS | PERCENT | DOLLARS |PERCENT | DOLLARS | PERCENT DOLLARS | PERCENT | DOLLARS | PERCENT | DOLLARS | PERCENT | DOLLARS | PERCENT [ DOLLARS | PERCENT | DOLLARS PERCENT

CONSTRUCTION 657,487 | T4.05%| 508,344 | S87Tw| 487,051 | 67.a5%| 12270 56.11%| 1009426 | e651%| 820453 | e62.16%| 320211 | 67.10%| 220755 | s9.15w| 4854004

REAL ESTATE 55502 | 6.34%| 7ason| ssow] 26047 38an| 140000 o66%| s6m0| 572%| sasea| eaim| ae543] gm0 o| ooow| s15918

PROFESGIONAL

SERVICES:

ENGINEERWG/DES | 69sa7| 793m| B2745| os5t%| w1704] 11.40%| 221858 | 15.20%| 151500| 9gaw| 7r7e1| saew| 38708 vasn] 1700| osew| 7mAT2

CONSTR MGMT. 91642 10045%| 72185 e3sw| 72337! t008%] 116420 eo3w| 137519 9o6%| w3207 7e2m| 3s000| 713w o| ooow| 628319

STAFF 17658 | 201%| 38611| aasw| 27eor| 3aswm|  ossse| esew] sess1| 37am| sTeve]|  aavw| 19627 | 400w s33mf zov| 3ss20

OTHER 12| 1e2%w| 24905| 288w| 1s0z0| zsiwm|  szem| 225%) 65310 36am| 36asg|  27ew| 11.647| 23t 12263| avew| 208497

SUBTOTAL TOT106 | 2201%| 218,446 ] 25.25%] 199,756 | 27.03%| 466,317 32.16%| 400880 | 26 41%| 275123 | 2085%| 102,950 | 20.99%| 19,298 | 7.49%| 1,875,908 |

UTILITY/FORGE ACG 5088 1.04%] 5,088

CONTINGENCY 963| o011%| 63903 739%] 10515| 146%| 31432 2.17%| 20922) 13aw| 139658 | 1058%[ 4841 o099%| a50| 33z%| 280774

PROJECT REVENUE | (20877) -3.41% ooo%]| (5,569 -078% 0.00% (300)| -0.02% 0] 000% ol oo0% o| ooom| (35745

GRAND TOTAL 877,271 | 10000%] 865,000 | 100.00%} 717,802 | 100.00%| 1,450,018 | 100.09%| 1,517,782 | 100.00%| 1,319,804 | 100.00%| 490,663 | 100.00%| 257597 | 100.00%| 7.495.944

NOTE: Data reflects Current Forecast.

661 ¥380L00
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RAIL PROGRAM STATUS SUMMARY OCTOBER 1994

METRO CONSTRUCTION
PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ACTION ITEMS

The following items reflect action requirements identified in the October
Project Report submitted by the Project Management Oversight Consultant, Fluor

Daniel, Inc.

NEW - October 1994

Concern:

Action:

Status:

ONGOING

Concern:

Action:

Status:

Concern:

Action:

Status:

RESOLVED

The Pasadena Blue Line (PBL) Construction Manager should
complete project controls procedures development.

Procedures for cost estimating, scheduling and portions of cost
control management should be drafted, approved and issued by the
Construction Manager.

Under PBL staff review.

Pasadena Blue Line {(PBL) budget fluctuations and design changes
may impact the designers’ ability to complete work elements within
the current estimates.

Each active design contract should be reviewed to determine
current cost status and estimated cost to complete.

Revised baseline cost estimates are being prepared.
The EMC should complete a Design Management Plan for the PBL
Project.

The PBL staff should direct the EMC to complete this management
tool.

Under Metro Construction review.,

No New Items

Page 12
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Summary of Lost Time Accidents (FREQUENCY) and

Lost Work Days (SEVERITY) g
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7th/Metro
Station

Long Beach
Transit Mall

METRO BLUE LINE GRADE CROSSING INCIDENT STATUS

Line Section

Blue Line
Summary

Avg. Accidents Avy. Accidents Avg. Accidents

Avg. Accidents

Per Manth Per Month Per Manth

Per Month

Cumulative Accident Rate Per Month ]” Total Accldents 1

242 Total Accldents

L : : : 3 Accidents this month.
LI DL S L L LN LI N A N B B
M J 8 D M J S8 D M J S

[ 1902 | 1993 | 1904 |
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RAIL PROGRAM STATUS SUMMARY OCTOBER 1994

INVOICE PROCESSING

® The average time Construction/Procurement Invoice Status

taken to pay invoices

for Construction and © 1994
Procurement contracts - 23.6 ava.0arsTOPAY
{including Insurance) £ o | .
was 23.6 days. 3 w0 \/\W
® 49 invoices were paid ° T F W A W J 1 A S 0N o
this month for a total 0
value of $24,443,997. © *Eﬁ;‘,,f,;?,?,,’,
® There were 28 out- ©
standing Construction
or Procurement invoices " g
under 30 days old for
$15,215,148. g 20 .
- B 2 i
® There were 3 out- “of a0
standing Construction b a1 §Q
or Procurement invoices O [ OUTSTANDING INVOICES . | PAID INVOICES

Hl oVER 20 DAYS

over 30 days for O sooarsa DOLLAR ANGUNT
$2,199,397.
Note: The average days to pay is the time from when the Resident Engineer approves a progress

payment (invoicel to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

- s = e e

——

Construction/Procurement Invoices Other Invoices
30 Days and Under Over 30 Days 30 Days and Under Over 30 Days

Number of Dollar Number of Dollar Number of Dollar Number of Dollar
Month Invoices Value Invoices Value Invoices Value Invoices Value
JUL 1994 41 15,234,506 5 866,404 62 8,132,654 55 540,007
AUG 1994 52| 31,032,822 10 827,523 67 5,346,270 87 9,187,211
SEP 1994 35| 21,272702 5 69,5684 83| 13,526,215 33 734,651
OCT 1994 28 15,215,148 3 2,199,397 821 14,708,302 39 868,554

Page 15
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RAIL CONSTRUCTION CORPORATION )]
PRE CONTRACT STATUS SCHEDULE 0
SUMMARY LOOK AHEAD )
90 Days A
R0O5 Pasadena Blue Line >
Page: | UPDATE:02-Nov-%94 <
Cont.  Contractor/ Contract B5% Design IFB/RFP  Advertiss  Pre-Bid Bid Bid Report RCC Board Comm. Contracts Lead\Engineering Leadi\Project Controls Lead 0
Ne. Description Type Approval Ready Date Meeting QOpening Complere  Approval Approval ;
(;6435 Reconst. & Retro/Steel, Concrete Bridges FP 12/05/94  12/14/94  01/25/95 VRANESH \BALL \PIERCE E
w
w
g
RAIL CONSTRUCTION CORPORATION <
PRE CONTRACT STATUS SCHEDULE >
SUMMARY LOOK AHEAD A
90 Days =<
T R81 Metro Red Line Segment 2
() Page: 2 UPDATE:02-Nov-94
w
('D Cont.  Contractor/ Contruct 85% Design IFB/RFP  Adventise  Pre-Bid Bid Bid Report RCC Board Comm. Contracts Lead\Engineering Lead\Project Controls Lead
- No. Description Type Approval  Ready Date Meeting  Opening  Complete  Approval  Approval
[#)]
B216  WILSHIRE/VERMONT SITE RESTORATIO unit 01/30/95  02/16/95  03/30/95 04/14/95 05/01/95  05/24/95  CERVANTES \Tamuri \Brown
RAIL CONSTRUCTION CORPORATION
PRE CONTRACT STATUS SCHEDULE
SUMMARY LOOK AHEAD
90 Days
R82 Metro Red Line Segment 3
Page: 3 UPDATE:(2-Nov-94 O
Cont. C / C B5% Design IFB/RFP  Adveni -Bid B i . interi i 9]
Nool:“ D:]::g;:i’:)rn T;;:m“ Appmven:’sn Ready Da:;emse :rlr:egnli O;?ening gfm%?f;n §§|§:m13:1m g;g‘r?val Contracts Lead\Engineering Lead\Project Conirols Lead —
- O
C030! Hollywood/Highland Station Uni 11/07/94  11/22/94 1220094 01/03/95  01/09/95 01/25/95 Gatewood \Mori \Williams m
m
C0329  Universal City Demolition for C0311/0321 Unit 12112194 12120494 O1/19/95 01727495 QLO6/95 02122195 Mendoza \Givens \Williams A
-
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PASADENA BLUE LINE OCTOBER 1994

EXECUTIVE SUMMARY

The Final Design percent complete for the month of October is 77%. Design is
progressing according the recently rebaselined plan. The progress represents an
increase of 1% point increase from last month's cumulative progress of 77%.

Work was completed on defining and approving a limited construction program for
Pasadena. Contract repackaging is under way for C6435, Bridge Retrofit and
Reconstructions of Concrete and Steel Bridges. Invitation for bid is scheduled for

December 5, 1994.

The Camera Ready submittal was submitted to MTA Construction Division for
Contract C6420, Los Angeles River Bridge to Arroyo Seco Line Segment. The majority
of station designs are continuing toward Pre-Final and Final submittals. The exception
is Chinatown Station which continues to be delayed pending completion of Chinatown
pedestrian linkage study. Contract C6470, Avenue 50, Avenue 51, and SW Museum
Station, and Contract C6490, Union Station Platform, are proceeding to Camera

Ready.

Los Angeles River Bridge construction is continuing. All bridge foundation work and
bent construction, including restoration of river channel liner, is 100% complete.
Work continues on the south bridge retaining wall approach. Erection of falsework is
in progress for pier tables which will support supplemental construction.

Removal of existing trackwork on the Pasadena Blue Line up to Walnut Avenue was
completed by Metrolink contractors. Media event was held on October 25th to donate

railway memorabilia to local museums.

Administrative Work Authorization was issued October 21, 1994 for Contract C6430,
Arroyo Seco Bridge Reconstruction. Full site access to Kiewit Pacific Company is
scheduled for December 15, 1994.

The MTA Art-for-Rail Program staff continue to work ciosely with the station artists
and designers as station designs are proceeding to Final and Camera Ready submittals.

Page - 1
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PASADENA BLUE LINE OCTOBER 1994

EXECUTIVE SUMMARY (cont.)

COST STATUS {in millions)
. Current Budget $841
o Current Forecast $865 (A}
iA) Includes an estimated $5 million in grant monies to be sought in FY 95
for the "Urban Greenways" Program and the additional administrative and

escalation costs associated with the present forecasted ROD date of
June 1998. Both items are not included in the current budget.

SCHEDULE STATUS

. Current Approved Revenue QOperations Date November 1997
. Design Progress
Final Design Progress ' - Actual 77%
Overall Design Progress - Actual 83%
* Construction Progress
Los Angeles River Bridge Progress - Actual 31%
Arroyo Seco Bridge Progress (B} - Actual 0%
Overall Construction Progress - Actual < 01%

(B) Administrative work authorization was issued to Kiewit Pacific for
Contract C6430, Arroyo Seco Bridge Reconstruction, on October 21,
1994.

REAL ESTATE STATUS

10

155 8 142 TBD TBD

* Due to project reschedule, need dates are under review.

Page - 2
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PASADENA BLUE LINE OCTOBER 1994

ONGOING

AREAS OF CONCERN

Yard Site Location

Concern:

Action:

Status:

A temporary maintenance facility at the Midway Yard has been formally
adopted as part of the baseline scope of work. The project is
experiencing cost growth in making the yard a more permanent facility
due to uncertainty in the Glendale-Burbank LRT Line.

EMC and MTA Construction Division have identified the budget issues
related to maintenance facility. Value engineering was initiated to reduce
cost growth.

Value engineering changes have been approved. Final Designin process.
Evaluation is continuing on providing wheel truing and heavy repair at
either Long Beach yard or Metrolink's Taylor yard facilities.

4

Ratkovich Interface at LAUPT

Concern:

Action:

Status:

Location of the LRT terminus at Union Station and aerial guideway
alignment on Vignes Street involves interface with the Ratkovich
Villanueva Partnership. The alignment crosses Ratkovich's interests at
two locations along the Terminal Annex property.

Negotiation of the easement is required with Ratkovich. Completion of
Chinatown Aerial Structure Camera Ready design submittal is on hold.

Ratkovich continues to be unwilling to negotiate without changes in the
aerial structure design, which would require redesign and additional right-
of-way. MTA has proposed structural changes on Vignes Street to
Ratkovich. A formal response is outstanding. MTA is recommending
adoption of updated seismic design criteria which requires changes in the
aerial structure design to be done concurrently with the Vignes Street
changes. A decision has been delayed until November.
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PASADENA BLUE LINE OCTOBER 1994

Real Estate

Concern:

Action:

Status:

AREAS OF CONCERN (cont.)

The real estate acquisition effort is behind schedule. In-Progress and
Final designs include additional parceis to be certified and acquired.

The Pasadena Project team has facilitated bi-weekly parce! acquisition
schedule meetings with LACMTA and EMC real estate personnel.

Certifications are being completed. Appraisals are in progress. A priority
list for real estate acquisitions has been prepared for the project to reflect
the approved fiscal year budget.

Del Mar Station

Concerns:

Action:

Status:

The transportation center proposed by the City of Pasadena may have
major impacts on the Del Mar park-and-ride facility, final station design
and line segment design for Del Mar to Memoria! Park.

MTA Construction Division is continuing discussions with the City on
interface with the station and line segment design and transportation
center. City has received Consultant proposals for design of the
transportation center.

Consultant proposals have been evaluated jointly by City and MTA. MTA
continues to work with the City on planning design charette in November
to review concepts and joint development opportunities at the Del Mar.
site.

Page - 4
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PASADENA BLUE LINE OCTOBER 1994

AREAS OF CONCERN (cont.)

Sierra Madre Villa Station

Concern:

Action:

Status:

Selection of an alternative station site is required over the original Space
Bank site due to the potential for serious hazardous material on the
property.

The MTA Board has approved the selection of the SMV station site.
MTA has submitted an offer to purchase the alternative Johnson and
Johnson station site.

Offer to purchase was declined. MTA is reevaluating property appraisal
for revised offer. MTA Construction Division is preparing advance
planning studies for Caltrans for approval of pedestrian access to the
station platform in the median of the 210 freeway.

Marmion Way Corridor

Concern:

Action:

Status:

Evaluation of betterments on Marmion Way between Avenue 50 and
Avenue 60 has increased project design and construction costs.

Agreement is required from City of Los Angeles for betterment issues.

Notification has been issued to affected City agencies. The City has
responded that the improvements identified by MTA Construction
Division as betterments are project mitigation measures. MTA
Construction Division is obtaining legat opinion on betterment.
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PASADENA BLUE LINE OCTOBER 1994

AREAS OF CONCERN (cont.)

Del Mar to Memorial Park Line Segment

Concern: Major impact on line segment and Memorial Park Station design to allow
Holly Street to remain open.

Action: EMC has completed evaluation and value engineering tasks. Cost sharing
by the City of Pasadena is required.

Status: The City Council in Pasadena has approved MTA Construction Division's
cost sharing proposal with the City accepting full responsibility on street
improvements outside the transit way.

Chinatown Station

Concern: Study of the Chinatown pedestrian linkage, which may impact the
Chinatown aerial structure and station design, and may require additional
property acquisition, is continuing.

Action: MTA Construction Division is working closely with Central Area Team on
defining suitable pedestrian access from Broadway Street to Chinatown
Station platform,

Status: Additional pedestrian access aiternatives which mitigate community
issues and minimize impacts to project design have been prepared.
Follow-up meeting with elected officials and community representatives
is scheduled for October 26th to present recommended alternative. Full
community meeting is scheduled for December 6, 1994.

RESOLVED

Del Mar to Memorial Park Line Segment

Page - 6
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PASADENA BLUE LINE OCTOBER 1994

KEY ACTIVITIES - ACCOMPLISHED IN OCTOBER

. MTA Construction Division and EMC continued negotiations on key contract
change requests on design changes.

. Completed all foundation and bent construction on Contract C6410, LA River
Bridge. Restoration of river channel liner completed. Erection of falsework in
progress for construction of pier tables and back spans for bridge
superstructure.

. Submitted Camera Ready design submittal for C6420, L.A. River to Arroyo
Seco line segment.

. Contract C6430, Arroyo Seco Bridge Reconstruction, Santa Fe selected dump
for disposal of lead contaminated soil at site. Issued administrative work
authorization to Kiewit-Pacific on October 21, 1994.

. Submitted conformed contract drawings and bid documents for C6430, Arroyo
Seco Bridge.

. Continued preparation of Contract C6435, Bridge Retrofit and Reconstruction
of Concrete and Steel Bridges. Invitation for Bid pianned for December 5,
1994.

. EMC presented new station concept for Contract C6490, Del Mar Station to

MTA staff. Discussion with the City of Pasadena and relationship to proposed
transportation scheduled for early November.

. C7300, East Wall, retaining wall construction essentially completed at Union
Station separating Metrolink's track improvements from Pasadena's light rait
station piatform.

] The Pasadena City Council has approved MTA Construction Division's cost
sharing proposal, with the City accepting full responsibility on street
improvements outside the transit way on the Del Mar to Memorial Park Line

Segment (C6450).

. Issued Plan and Profile of track alignment at 60% level for Contract C6450, Del
Mar to Memorial Park Line Segment.

. Continued to finalize the alignment on Contract C6450, Del Mar to Memorial
Park Line Segment, with Holly Street open.
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PASADENA BLUE LINE OCTOBER 1994

KEY ACTIVITIES - ACCOMPLISHED IN OCTOBER (cont)

. Removal of existing trackwork between L.A. River and Walnut essentially
completed by SCRRA under Contract C7290.

o Contract P2100, Precast Concrete Ties, issued Notice-to-Proceed to Rocla for
the procurement of concrete ties.
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PASADENA BLUE LINE OCTOBER 1994

KEY ACTIVITIES - PLANNED FOR NOVEMBER

. Continue Public Affairs and Art Program meetings with Community Advisory
Committees representing the cities of Los Angeles, South Pasadena and
Pasadena.

. Start redesign of Contract C6390, Chinatown Aerial Structure, to adopt new

seismic design criteria.

. Contract C6410, LA River Bridge, place pier tables at main river bents. Erect
travellers and begin segmental bridge superstructure.

. Continue to resolve remaining third-party issues for line segment Contracts
C6420 (LA River to Arroyo Seco) and C6440 (Los Angeles River to Del Mar).

. Contract C6430, Arroyo Seco Bridge, Santa Fe to complete remediation of lead
contaminated soil condition at site.

. Contract C6435, Retrofit Bridges, complete the repackaging of construction
activities for retrofit of 13 bridges along the Pasadena Blue Line alignment.
Submit final P, S & E package to Caltrans for approval.

. Contract C6450, Del Mar to Memorial Park Line Segment, complete Plan and
Profile of track alignment at 75% Level.

. Complete negotiations with KaWES for Contract’C6450, Del Mar to Memorial
Park Line Segment. Start final design activities.

. Submit the Camera Ready station design packages for C6510, Allen Avenue
and Lake Avenue.

. Complete all remaining construction work on the East Wall, Contract C7300 at
Union Station. Terminate use of license area.
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RCC RAIL CONSTRUCTION CORPORATION Page: 1 g
Project: ROS PASADENA BLUE LINE Report Date: - 31-0ct-94 m
Profect Cost by Elemant Status Date: 20-Oct-94 p_d
- >
{$ x 000'5)
o]
F
————— Budget ====- ——~= Commilments - —— —==Incurred Cost ——~ ~—=— Expendllures —~=- Curant c
m
Dascription Original _Current Period To Date Period  To Date Pariod To Date  Forscast Varlance -
m (2) 3 (4) (5) {6) *) ® (9) (e-2) E
T Construction 515,171 473,523 604 56,464 4,004 12,332 5,683 10,795 486,185 12,662 m
S Professional Services 183,206 197,415 462 76,621 2,394 62,534 2,394 62,534 211,542 14127
R Real Estate 68,100 72,308 13,014 13,814 13,033 13,565 13,033 13,565 74,308 2,000
uv| F Ulilily/Agency Force Accounis 8,442 21,997 1,422 4,764 17 1,604 117 1,604 22,159 162
m .
(con D Special Programs 3,377 4,402 0 386 13 21 13 2n 6,904 2,502
1
E; c ~ Conlingency 62,705 71,355 ] ] 0 0 0 0 63,903 (7,452)
A Project Revenue 0 0 0 0 0 0 0 Q 0 Q
Projact Grand Total : 841,000 841,000 15,502 152,050 19,561 90,306 21,240 88,769 865,000 24,000

NOTE: REFER TO APPENOX FOR PEPOAT DEFINITIONS - EXPENDITURES LAG ONE MONTH

661 4390120
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RAIL CONSTRUCTION CORPORATION

$152,050 18%

03-Nov-84
METRO RAIL PASADENALINE PROJECT
(INTHOUSANDS OF DOLLARS)
OCTOBER 94 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOURCE
FUNDS - FUNDS :

SOURGE ANTICIPATED AVAILABLE $ % $ % $ %
STATE PROP 108 $21,200 $0 - $12,026 57% $12026 57% 0 0%
STATE RAIL BOND $316,600 $0 - 0 0% 0 0% 0 0%
PROP C (HIGHWAY 25%) $162,698 $49,189 $1,770 7% $1.770 7% $1.770 7%
PROP C (40% DISC) $340,502 $64,973 $128,254 38% $64973 19% $76999 2%

- TOTAL $341,000 $114,162 $88,769 11% $8,769 1%

NOTES: EXPENDITURES ARE THROUGH SEPTEMBER 1994,

3NI1 3N19 vN3agVvsvd

661 4390120
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AGENCY COSTS
PASADENA LINE

MILLIONS
40

A% GORPORATE A0AL

sao S S ST U

$201

10 pe-mr i

$0
1993 1994 1988 1008 1007 1908 1099 2000 2001

FISCAL YEAR

~—== GURRENT BUDQET == CURRENT FORECAST

PROJECT AGENCY COSTS
PASADENA LINE {$000)

TOTAL PROJECT BUDGET $ 841,000
CURRENT BUDGET $ 33,640
CURRENT FORECAST $ 38,139
ACTUAL THROUGH FY 984 $ 6,338

FISCAL YEAR 1995 AGENCY COSTS
PASADENA LINE

MILLIONS

$10

s8

$6

$4

$2

s 1 L i L 1 L 1 — I Il 1

JUL AUG BEP OCT NOV DEG JAN FEB MAR APR MAY JUN
FISCAL YEAR 1994-1995

== CURRENT BUDQET ---- ACTUAL/FORECAAT

FISCAL YEAR 1995 AGENCY COSTS .
PASADENA LINE ($000)

CURRENT BUDGET $8,800
CURRENT FORECAST $4,008
BUDGET PLAN TO DATE $2,226
. ACTUAL TO DATE 5874

AN 3N19 YN3IQvVvsvd
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PASADENA BLUE LINE OCTOBER 1994

RCC STAFFING PLAN VS. ACTUAL
PASADENA LINE

FULL TIME EQUIVALENTS
o 30

25 25

JUL AUG SEP OCT NOV- DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1996

Bl RCC FTE's PLANNED I OTHER FTE's PLANNED

RCC FTE's ACTUAL 52 OTHER FTE's ACTUAL

FY'95 Budget

PASADENA LINE STAFFING PLAN
FISCAL YEAR 1995

RCC FTE's PLANNED 17
RCC FTE's ACTUAL 11
OTHER FTE's PLANNED (+) 6
OTHER FTE’'s ACTUAL 5
TOTAL FTE's PLANNED 23
TOTAL FTE's ACTUAL 16

(+} Other FTE's : Contract Compliance
Minority Outreach
Art Program
Area Team
Contract Accounting
Risk Management
Real Estate
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COSTS EHOWN ARE FOR ROS - Pasadena Blue Line
PROJECT ROS ONLY. (ALLOCATEOS PROJECT CHANGE VALUES ONLY

PROJECT CHANGE ACTIVITY SUMMARY-:
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY

AS OF 10714194

MTA APPROVED MTA APPROVED APPROVED REMAINING
CONTRACT AWARD CHANGE CONTINGENCY [AFE) CHANGES TO DATE AFE PROJECTED
AWARD » CURRENT TOTAL APPROVED CURRENT % % * PENDING REMAINING " LY
CONTRACT  VALUE | ALLOWED ' APPROVED CHANGES CONTRACT  INCA €16 COMP- | UNUSEO CHANQES FORECAST AFE_ INCR
ALLOWED AFE (RO5} VALUE USED LETE ALLOWANCE AFE used
A, B ] C. D. E(B+D) | FIu ada+F Hia . J I KiD-FY [ M.IK-L) N. Q.
W:LIR] 4,445,450 | 10% 1444,545 14,089,988 | 10 14,445,480 00%| o%n % ] 44,548 | (4312,978) tBIELA20 2% 12%
C6410  #12,758,037 | 10% $1,275.804 114,602,041 | $278,730 $13,028,767 2% 22% D% | 1992,074 | (4284,714) 11,291,848 1% 0I%
Caa30 0w "0 w0 | "0 10 ern ek seen OW | w | "0 10 % 0.0%
€7300 0 | reew 10 [T 10 0 ek frem 0% | 0 | "0 WO i ey
ENOZ6 0| n 10 0| "0 10 Shem| e 0N | 0 | 0 TR
ENDII 10| [T w0 | [ 10 tae gy ceen  OW | w0 | 10 0 TN een
PMEOT 0] % 1] T 0 S0 tee il stem OM | 0| T 10 % e
$17,203,487 | 10% 91,220,343 #10,022,008 | 270,130 172.482,117 LE%R]| 16% on | 0,441,815 | {i812,249) 12,054,300 .19% © .19%
11+ AFE Inctaasa required 1+ AFE Incrasae MAY be required 10 covar panding changes.
*
%] Costn shatsd with other projects, Costa shown are for ROS ONLY, (1] inctudes both exscutad CO'a and suthorized (WACN] chengee 121 % Inctesss over otlginal sward 13| Logged contract changss ONLY
PAQE 1 . E. HAMM
+ Pagadsna Blua Line
AREV 2.0 09718794 188 . PROJECT VALUE SUMMARY 10714/94

ANIT 3INTg YNIQVSvd
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PASADENA BLUE LINE

OCTOBER 1994

CONSULTANT CONTRACT CHANGE SUMMARY
PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VOLUME

‘°° ]
e TOTAL
VOLUME
TOTAL PENDING (ACTIVE)
&0 (AWAITING REVIEW AND APPRIOVALY

TOIAL APPROVED

o F iﬁ%c"% APPROVED AND ISSLED)

2 ToaL

g &0 l PLENER ssuep om cancewLED)

-

L=

c

«

=

4]

k]

s

91 (120%)

S8 (64%)

17 (19%)

16 (17%)

$9.154

$5.938

NOVE3 DECS3 JANGS. FEBS4 MARSA APRG4  MAYS4 JUNGd JULB4  AUGSA SEPGd  OCT B4
REOQUESTED CHANGES SNCE 05T OnaY
* AGE OF UNRESOLVED CONSULTANT CHANGES
T i - i 1
TIME 0-30DAYS |30-60 DAYS |61-80DAYS | OVER80 | TOTAL ACTIVE
VOLUME | 8 P20 i s | 2 | 75
PERCENT | 1% | 26% LoT% | 56% | 100% :
H H t |
CONSULTANT CONTRACT CHANGE SUMMARY
PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VALUES
16.000 1 i H H A
: . ! | 1 : =
s —— A I R S
e TOTAL ESTIMATED VALUE i | i
aom |- - TOTAL PENDING (ACTIVE} 1 I
D FAWAITING REVIEW AND APPROVALY !
TOTAL APPROVED (ACTIVE)
—F (DIRECT{VE APPROVED AND 1ISSLED)
£ 6o |-
. TOTAL RESOLVED- 1
‘g IAMENDENT ISSUED OR CANCELLED) !
x
=
~
& a0 |
200 |-

[
NOVe3

DEC T3 JAN 94 FEBS4

MAR 84

APR 84 MAY 54

JUNS4 JUL 94

AUG S SEP 94

OCT 54
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' ANNUAL PROJECT COMMITMENTS

s185,000 L $800,000
I
$175,000 / +$700,000
I
$155,000 + el
-7 T$600,000
__.$136,000 -1 I g
3 o 1 $500,000 ©
S.$115,000 + J/ o
: /’ 2
E $95,000 + f 1 $400,000 g
z 1 ]
g $75,000 4 ) ) ‘," -+ $300,000 %
$55,000 T ' - o
) J +$200,000
$35,000 + W ol
Fl
7 -
$15,000 + v $100,000
: et L
#5000 T Lot ottt ok Bt bed bl ot il ik bt
AR CEF HOV JANS] MAR MAY AL EEF NOV JANGB MAR MAY L, EEP
I PLAN -—— cumpan  — cumactuae [ Acrua I
TOTAL PROJECT COMMITMENTS
$500,000 $900,000
T T $800,000
$400,000 + 1 $700,000 N
Iy 1 §
g 1 $600,000 2
@ $300,000 + <
o) +$500,000 3
5] ROUGH OCTOBER 1354 Q
S 1 $400,000 ¥
g $200,000 + 5
Z T$300,000 2
< s
[&]
$100,000 + N\ L T $200,000
| - l +$100,000
Pt R
SO 4 il S ‘k% & 3 i } §
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PASADENA BLUE LINE - PROGRESS SUMMARY o
m
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PASADENA BLUE LINE OCTOBER 1994

CRITICAL PATH DIAGRAM

The Pasadena Blue Line schedule for design and construction is currently being
rebaselined. The approved scheduie and critical path will be included in the Project
Manager's Status Report once they are approved.
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Cost Performance Index Schedule Performance Index
ca00 ] cs4m |
C8a20 cai
Caaan c8440 |
Coaso | C8430 ]
caado | caeo
care c8470 ]
caars | ce4rs ]
caato | csu T
caoo | cewn
o cas10 casio |
@ ceso ces0 |
o cas50 ] ©8350 }
. €600 ] coooo |
N P00 | Yoo |
O HO0S0 | Hos0 |
10000 | 10000 |
P!U'M“ 0% 100% 150% 00% mﬂi 0% 100% 150% 00

CPI Legend SP! Legend
Under 100% = Over Budget Under 100% = Behind Schedule
Over 100% = Under Budget Over 100% = Ahead of Schedule
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METRO GREEN LINE

FINANCIAL STATUS
F—
Budget Status Remaining Contingency
— - as % of Remaining Forecast
Original (Remain. Fest. = Fest. - Expend.}
Budget
Current
Budget
S
Forecast g
o
. Remaining
Commit. .....{Contingency § --
' CU$10.5mil. )
Expend- )'.. W W L
o 200 ‘400 500 800 1.000
Dollars In Millions

Construction/Procuremenf Contracts B

4 Pending Changes -

5 Total Award + Pending (3-+4)- N

Cha_nge Dollars BASIS VOLUME DOLLARS
as % of Original Contract Award Work Soope |~ o ) RN
od+Ponding - 12.9%——w- g Schedule
B4 m\'"";,';'??'ﬁ;_“'“ ey Diftering Cond.
3:12 —_\r = : Terms & Cond, }-
§ 10 Deslgn }
5 Mgmt. lssues - "
§ H ohb A Outtside Agency |
g Y P S S Exereised Opt. | P
' oalo Other W
§ 2 e COST LEVEL
& A i i 4 A L 4 i . 4 :‘ >$1lmlw° . ik
I DJFMAMUJJASON >$200k - $1 mil. |
93 94 in $ Ml >$100k - $200k |-
1 _Total Original Contract Award | $305 ool |
2 Opligated Change Value N 8 - S$10k - §25K | ¢
3 Tatal Approved v,alue'(1+2)ﬁ* i $343.8 $0-$10k |7 !
P 86

RIy10041.D0RW

* Includes Approved and NTE Authorizations

Changes by Basis and Cost Level

875 Executed CNs

- "$37.1 MIl. Cost




METRO GREEN LINE

OCTOBER 1994

SCHEDULE AND SAFETY STATUS

MTA Critical Activities
December 1994

< AWARD APPROVAL
No contract awards this month.

" Employment Status

Months of Employment Provided
& Based on an average

28 job-months provided

por million expended

100

Revenue Operation Date: ;‘% M _
(Approved) Ll

Percent Complete
3

Schedule Status
PROGRESS

ASOND.J
93 o

Schedule Status
CRITICAL PATH - 1 Year Outlook
37 Days Behind:
““'(negative fioat)

The following contracts are on
the Critical Path through June 95:

H0831 Systems H1100 Systems
SCADA Automatic Train Control

'HOB832 Systems  Systems Integrated Test
Cable Transmission Norwalk-Marine ABS

H0900 Systems
Safety Systems

3

Lost Work Days
g 8

8

Lost Time Rate

Safety

Accident Severity Rate - Cumulative

JASONDJFMAMUJJIASO
23 84

Aocidant Frequency Rate - Cumulative

National Aven 1)

P s

TASONDJEMAMITASO
03 o4 .
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OCTOBER 1994

EXECUTIVE SUMMARY

COST STATUS  (in millions)

° Current Budget $717.8

[ Current Forecast $717.8

SCHEDULE STATUS

® Current Approved Revenue Operations Date
° Design Progress - Actual

L Construction Progress - Actual

REAL ESTATE STATUS

May 1995
99%

92%

Page 1



ME 1 HO GREEN LINE OCTOBER 1994

AREAS OF CONCERN

ONGOING
Contract H0O831 (SCADA) Cross Connect Engineering and instailation

Concern:  Without the layout and installation of the cross-connects between the
SCADA RTUs to MDF data points and other contract MDF data points, the
integrated testing, using SCADA, cannot be performed. Approximately 80
percent of integrated testing requires SCADA.

Action: The EMC was directed to do the cross-connect layout on August 24, 1984,

Status: Contract HOS00 has yet to provide the interface data sheets required. This
issue is currently being tracked via weekly progress meetings.

Integrated Testing - Full Utilization of Two Test Crews

Concern:  The delayed completion of systems contracts acceptance testing is
preventing full utilization of the two integrated testing crews. In order to
complete integrated testing to support a tumnover of the Metro Green Line
for pre-revenue operations in early 1995, the two crews must be fully utilized
beginning September 1994. Turnover for pre-revenue operations slips on a
day-for-day basis if the integrated testing crews are not fully utilized.

Action; Identify those contracts that contain system components needed for
integrated testing to proceed. Establish a work plan with the contractors to
be sure that the work is completed so that integrated testing may begin as
scheduled.

Status: Preliminary integrated testing using SCADA started in QOctober 1994. The
first series of official integrated tests are scheduled to start in November
1954.

Contract H0900 (Safety and Security Communications System) Schedule Recovery

Concern:  The contractor's performance has continually slipped over the past few
months to the point of impacting integrated testing.

Action: The contractor has provided OKA with a recovery schedule that reflects the
January dates established in CO # 9.

Status: OKA is directing MEC to increase their field crews per their schedule. The
contractor is proceeding without installation drawings for the El Segundo
Stations. The contractor’s October schedule reflected 11% progress, a crew
size of twenty and no slippage to the milestone dates. As of October 25,
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METRO GREEN LINE OCTOBER 1994

1994 progress meeting, work force was stated at twenty-one. However, a
portion of these workers were performing punchlist and corrective work.
Work is now underway at all five El Segundo Stations.

RESOLVED

Contract HOS00 {Safety and Security Communications System) Variable Message Sign
Design and Fabrication Delays

Concern:  The ADA mandated Variable Message Sign (VMS) Design and Procurement
for Contract H0900 is unresolved.

Action: The first negotiation session was held on April 15, 1994. Special progress
meetings are now being held.

Status: An agreement has been reached (CO # 9) on the cost and schedule issues
related to VMS. New milestone dates of 1/15/95 (MS 3) and 1/31/95
(MS 4) have been agreed to. Current update reflects no slippage to delivery
of VMS material. '

Caltrans Project CT044-12 (I-105 Freeway Escalators/Elevators) Installation Delays

Concern:  Caltrans Project CT044-12 has made limited progress due to outstanding
Caltrans structural design issues. The current forecast, with some
re-sequencing and no acceleration, shows completion of elevators in
December 1994, and escalators in January 1995.

Action: Timely resolution of remaining Wilmington Station structural design issues
is needed from Caltrans Sacramento.

Status: Resolution of I-105/1-110 design issues has been received and retrofit work
is in progress.

Contract C0100 (El Segundo Guideway and Stations) Station Stair Construction

Concern: Portions of station stairs have not been constructed per applicable code.
Any required rework of station stairs could adversely impact foliow-on
contracts. Portions of stairs at Marine south and Douglas south will have
to be rebuilt.

Action: The contractor has completed stair surveys at Marine and Douglés
Stations where problems were identified.

Status: The contractor is nearing completion of all corrective work for out-of-
tolerance stairs at all stations. Inspection of all reworked stairs has yet to be
performed. Follow on contractors have been granted 105 access and are

proceeding.
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METRO GREEN LINE OCTOBER 1994

KEY ACTIVITIES - OCTOBER 1994

Cable pulling for Contract H1100 was completed in the I-105 Freeway Section.
H1100 Cable pulling was also completed at Marine and Aviation locations.

Contract HOB32 completed the Cable Transmission System from Norwalk to
Marine.

Preliminary integrated testing with the Supervisory Control and Data Acquisition
(HOB31 SCADA) was started.

Acceptance testing for traction power substations (H1200-TPSS) BM 03 through
BM 08 was completed.

KEY ACTIVITIES - PLANNED FOR NOVEMBER 1994

Start Contract H1100 (Automatic Train Control) integration and contractor
acceptance testing.

Start Contract H1100 (Automatic Train Control) installation at the Central Control
Facility.

Complete H1200 (Traction Power Substations) acceptance testing for all remaining
substations.

Complete Contract H0831 (Supervisory Control and Date Acquisition) installation
and testing work.

Complete Overhead Catenary System (H1400 Overhead Catenary Systems) at
Norwalk.

Start Supervisory Control and Data Acquisition (SCADA) and Traction Power
Substation integrated testing.
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RAIL CONSTRUCTION CORPORATION
PROJECT COST REPORT
COST BY ELEMENT

[projects  nz3 MEtRO GREEW LiNE

-1

Page o, 1

Perlod; Sep 30, 1994 to
fun Datas Nov 1, 1994

oct 28, 1994

Unlte: $ In Thoussnds (Truncated)
ORIGINAL CURRENT BUDGET CONMI THENTS JNCURRED EXPENITURES CURRENT FORECAST | FORECAS)
RUDGET VAR VAKCE
ELEMENT / DESCRIPY|ON Perfod To Dsts| Perfod fTobata| Perlod Toosta| Perlod To Date] Perlod To Date
T CoNSTRUCTION N 6981 1,578 __53?.9_@9_ L 2i308 376,085 5,410 362,310 300 47s5i| -9,
¥ *rnomslml-rtta\ilétﬁ‘:%’é%ﬁ* i A TR o TR ST T %ligﬁé%ﬁw.m
K REAL ESTATE 0 24,50 0 u5m .
£ Uy ABENEY: s 1w ik i%ﬁ R B e
D SPECIAL PROGRAN - 48973' 0 |u|!
¢ PROJECT: RESERVE o LT HE e O ‘ emﬁﬁéﬁ%
A | PROJECT REVENUE -16,626 o -&,518 0 1,284
GRAND TOTAL 471,000 ¢ 77,802 2,287 649,599 3,455 575,250 8,557 561,475 ¢ 717,802 t
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RAIL CONSTRUGTION CORPORATION 07~Nov~94 oL
METRO RAIL GREENLINE PROECT —
{IN THOUSANDS OF DOLLARS) Z
m
OCTOBER 94 STATUS OF FUNDS BY SOURCE
TOTAL _ TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOURCE
FUNDS FUNDS :
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
vl PROP A $205,138 $205,136 $205,136 100% $205,136 100% $205,136 100°%
jd .
% PROP C (40% ALLOCATION) $200,368 $200,366 $200,368 100% $201,763 101% $212660 106%
@ PROP C {25% ALLOCATION) $199,498 $132422 $199,498 100% $114.8186 5% $114018 58%
STATE PROP 108 $22,400 $22.400 $22 400 100% $22 400 1007% $22,400 100%
STATE PROP 116 $84,000 $84,000 $16202 9% $14,701 18% $3.796 5%
PROP C (AMERICANDISABILITY ACT) $6.400 $2,657 $5905 93% $2657 42% $2657 4%
TOTAL $717,802 $646.983 $640,539 90% $561,475 70% $561475 78%
NOTE : EXPENDITURES ARE CUMULATIVE THROUGH SEPTEMBER 1994, 8
—
@
m
el
-t
o
F-S




AGENCY COST FISCAL 1995 AGENCY COSTS
GREEN LINE GREEN LINE

440 o MILLIONS

416 4
430
428
420
ss
410 1

+5

ANIT NI3UD CHIINW

40 T T T T L — 7T — 40 D ———_——— L 1 L =

1830 1891 1892 1993 1894 1995 1888 1597 1998 1939 2000 2001 JUL AUG SEP OCT NOV OEC JAN FEAB MAR APR MAY JUN
FISCAL YEAR . FISCAL YEAR 1994-1995
— ORIGINAL BUDGET *— CURRENT FORECAST = ORIGINAL BUDGET = ACTUAL/FORECAST
&
Q PROJECT AGENCY COSTS FISCAL YEAR 1995 AGENCY COSTS
2 GREEN LINE ($000) GREEN LINE (6000}
TOTAL PROJECT BUDGET $717.802 ORIGINAL BUDGET $6.966
ORIGINAL BUDGET 426,199 CURRENT FORECAST 4,117
BUDGET % OF TOTAL PROJECT 3.6% BUDGET PLAN TO DATE $1.481
CURRENT FORECAST 827,407 ACTUAL TO DATE $1,185
FORECAST % OF YOTAL PROJECT 3.8%
ACTUALS THROUGH FY 84 $17.711

v661 4380100



METRO GREEN LINE OCTOBER 1994

STAFFING PLAN VS. ACTUAL
GREEN LINE

FULL TIME EQUIVALENTS
30 30

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1995

M RCC FTE's PLANNED OTHER FTE's PLANNED
RCC FTE's ACTUALS i3] OTHER FTE's ACTUALS

FY'95 BUDGET

GREEN LINE STAFFING PLAN
FISCAL YEAR 1995

RCC FTE's PLANNED 18
RCC FTE's ACTUAL 20
OTHER FTE's PLANNED 4
OTHER FTE's ACTUAL 6
TOTAL FTE's PLANNED 22
TOTAL FTE's ACTUAL 26
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Metro Green Line
CONTRACT CHANGE ACTIVITY SUMMARY: CHANGEASSO\!MB:&&RD APPROVED CHANGE CONTINGENCY

L

MTA APPROVED MTA APPRDVED APPROVED REMAINING
CONTRACT AWARD-

CHANGE CONTINGENCY (CTQ) CHANGES TO DATE CONTINGENCY PROJECTED
% CURRENT TOTAL APPROVED CURRENT L) % CURRENT OTNER LOGDED | FORECAST %
CONTRACT AWARD vawelmow{ APPROVED APPROVED | CHANGES® |conmm |cm COMP I UNUSED - PENDING REMAINIVG I cra
aHceE | CONTINUENCY AFE VALUE USED | LETE CONTINGENCY CHANGES CONTINGENCY ] UsED

A, ) I C | 0= itc) i E IB+0) | F. | a=iaen U Y I Ko I Lo | M
coon0 11.730.010) 13% | T2,091 | 4.212.801 ) 0| $3.730.010F  O% | 0% | 12,001 463,385 | #3689, 806| r1o%
cooas 19.873003] 10% | 11,488,017 #11.081,700 | 91,147,701 | 010720844} 7% | 77% | 340,054 | 930,000} 4310.058| 7%
co100 ¢69,8026,710] 16% | 10,871,200 468,800,000 | 10,088,407 | 180.016.117] 78% | Bax | 11004803 148,372 1638612 92%
covol o11,270.000) 83% | 17120040 10,400,000 | 5,104,827 .384.887] 8% | 100% | 01,015,413 1ol 1,015,003 #5%
o110 07.301,637] 8% | 41,078,403 48,200,000 | 41,210,262 15.847018] &5% | 100% 1652,181 | 10] 1662101 | e5%
cotro $1.130071) 10% | 112,007 11,244,088 ) {188,800} 11.088.371F -58% | o 170,087 1120,398 | 150.299| 4%
€0400 116,320000) 14% | $1.736,630 ) 912,065,638 4595,008 10018006 F 22% | e9% | 1,130,621 173,302 12.068.331 | 4%

- COBOY ¢E.008.841 ] 19% | 888,144 | 95,804,985 | 4788008 | 0T8T} fax | eeX | 190.158 } 14175 194.983 ) #9%
€0s0d 116.614.000] 3% | 40,028,000 | 921,642,000 46,100,202 | 020,714.302] ®8% | 9% | (TR 141,067,108 | 11,994, 848| &7%
cos10 110.248.012] 6% | 42,605,191 ] 1M1.814,103§ 92,437,736 | 12.880,047] 5% | 89X | 1127,454 | 14223, 108} | 350,554 | 85%
Hoa 3y 91,480,450} 100% | 12497414 ) 307784 ] 12,210,634 | $3.200084] 8% | B1% | 171840 1100,000 } 117,040} 9I%
HOa32 13,884,088 F 220% | 10,660,412 } 012,442,600 | 97,203,228 | ML) BE% | 7% | $1.296,184 | 1421,199 } W713985| 90%
Hasas 13,030,760 1% | “ieers | 94,377,635 | M40 408L,400) 20% | 48% | 0310845 } #105,000| 1210,445] B2%
HO#00 00,940,980 10% | 094,020 $10,843,000 | 601,108 | 410.4650,378) So% | 10% | nze2 #359.900 ) 1022722 8%
HO90) 03,200,330} 10% | 120,003 ] 12,010,183 | 996,344 | $3,300.873) 29% | 39% | 0234 400 | ses00} 1215389 | 35%
H1100 167,786,000fF 0% | 4,012,800 | 102,407,800 | 01,834,423 | 158,310,123] % | 1% | 92,082,877 0225141 | 13,06,535| 38%
H1200 NO.790,123F 16% | wo8.418} 21,016,641 | N.614,820 420,370,742 68% | 84% | 11,244,708 | 1179.085 } 11,065, 713] 821%
Hia10 91,208,600} 16% | 0194,776 01,483,276 | 1112,188) | 11,2801 0% | o% | 208,080 | 138,652 nras0e| 13%
H1400 011,430,000 10% | 91,143,800} 112,581,800 | NB176 | MLASBATE]  03% | 70% | 435,015 ) T $258.507| 70%
risca 5878208 &% | 1178010 6857110 ) {1760,149 | 44.012,068} -276% | 1oo% | 01,046,060 ] ITY] 41,046,059 | -275%
rzo20 044,826,000} 11% | 95,376,000 | 460,000,000 | 264,004 | ABEER094Y 18% | 74N | #4,410,80¢ | wi 04410508 | 10%

ToTAL: 4305,034.542) 20% | 469,515,488 | 1384660060 938,838,178 | 4343.672.740] 6% | 01% | $20.877.310 ) s893.00¢ | 119,983,408 | #5%

f = AFE increase may be required 10 cover pending changes

If = AFE Increass required to cover obligated changes

. COMACE ComTe, UL ML S0 AOCATEL 0 SIVER TR MIOCTE e e ST BT AN St amen

L -

sev 1.3 09/16/04 las NIKKA CIANEY

VHOO/04 12.68:18

INIT NI3UD OHI3INW
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METRO GREEN LINE OCTOBER 1994

CONSULTANT CONTRACT CHANGE SUMMARY
GREEN LINE CONSULTANT CHANGE REQUEST VOLUME

140
] , ! i |
! i 122 (00%;
TOTA, PEMONG (ACTIVE) . t - ‘:‘] !
ANAITING REVIEW AND APFROMAL) 3%
TOTAL APPROVED _
APPROVED AND EEEUEDY
oL
| BT ———
113 (93%)
o ) :
NOVEZ DECS3 JANS  FEBIM  WMARDI APRO4  MAYSd  JUNDA AN AUGM SEPM  OCT M
WEOJES TED CHAMCTS DG E VOV DMLY
: AGE or uunesoa.veu cnusuum CHANGES i
—_— - ot ; qr e ol
! TIME ) 0-30 DAYS SO-GUDAYS 'BbBO DAYS H UVERW TDTALACTNE ’
§ ———— - = 1 - : - - -t -
VOLUME j L D R 3 e !
———— - } — e = . .I.. -y
PERCENT | 1% i S - | % | 100%
S N B A U S
CONSULTANT CONTRAZT CHANGE SUMMARY
GREEN LINE CONSULTANT CHANGE REQUEST VALUES
- -
—— T4 | l sS04
T _'rmussrmmvm LI 423
7o |- TOTAL PENDING (ACTIVE)
SAVITING REVIEW AND ASURDWAL)
10,000 5] TOAL APPROVED (ACTVE)
8000 |- ]. TOTAL RESCAVED suzen
g HAMEMDENT IERUED O CAMCELLETN
S e
i LY -]
2500
0 ;
: ' DKA -§1K CCR APPROVED DN &7’20@4 14011

i : MGL APPRVD CCR STATUS -S7TH
NOV D DEC® JAN G4 FEB MAR 4 APH B4 MAY 4 SN AR AUG e SEP M OCT ge
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METRO GREEN LINE OCTOBER 1894

* CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
Change Notice Resolution

1400
: E UNRESCLVED (ACTIVE)
1200
] M resouver
1000
£ o]
B L
5 ]
w E
3 oo

= _-a
b
AGE OF UNRESOLVED CHANGES
| TIME 0-30days 31-80 | 61-90 | 90+ | ACT4E
VOLUME 85 39 22 103 249
PERCENT 34% 16% 9% 4% 100%
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
Change Doilars as a Percentage of Original Contract Awarg
0
B ACTUAL % INCREASE DUE TO | TOTAL CONTRACT AWARD 305,034,562
28 EXECUTED CHANGE ORDERS | oyr ou/TED CHANGE ORDERS 28,925,603
B mm ESTIMATED % INCREASE
- INCLUDING PENDING CHANGE TOTAL APPROVED VALUE 343,860,168
E NOTICES PENDING CHANGES 664,220
g - BASED ONLOGGED CHANGES ONLY. DOES NOT INCLUDE CLAIMS WHICH HAVE NOT BEEN
ALLOWED MERIT AS CHANGES OR OTHER RISK FACTORS, e O
2 “-'- ——
g 10- "'-’
S e
’
g 5= =
’
] /_'
I HHIH B THH I I T IIEEILY
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METRO GREEN LINE OCTOBER 1994

R23 - Metro Green Line
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES

CHANGE COST LEVEL BREAKDOWN
EXECUTED CHANGES AS OF 1108/94
COST RANGE % Total % Total
{ABSOLUTE VALUE) #CN'S Volums Change Cost Changs Cost
> 1 MILLION 10 1.14% $18,813,458.46 50.59%
>200 « 1 MILLION 24 2.74% $4,807,462.78 12.39%
>100-200 Al 5.03% $4,737,4683.4%9 12.74%
>50-100K 82 7.09% $4,007,018.33 10.78%
»>25-50X 87 9.94% $2,058,137.32 5.54%
10-26K 139 15.89% $1,831,026.93 B.19%
010K Bo9 EB.17% $1,028,033.589 2.77%
PROJECT TOTALS: 876 100.00% $37,184,600.80 100.00%

PAGE 1
COST LEVEL BREAXDOWN DETAIL

rov L1 0707103 ae
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METRO GREEN LINE ' OCTOBER 1994

R23 - Metro Green Line
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES

LIST ALL CMANGES TO CONTRACTS CHANGE NOTICE BASIS BREAKDOWN
AWARGED UNDER:
R23ICO080 - R23P2020 EXECUTED CHANGES AS OF 11/09/54
% Toral % Total
#CN'S  Volume Change Comt Chenge Cost
WORK SCOPE
110 EXTRA WORK 113 1297% *1,067.419.18 5.29%
115 ADDITIONALMNEW WORK 10 1.14% ¥213.008.43 0.57%
120 OELETION OF WORK 35 4,00% 19848,075.28) -2.28%
130 1 0.11% #0.00 0.00%
159 18.17% $1 331 350.37 3.58%
SCHEDULE CHANGES
210 OELAY OF WORK {COMPENSABLE 23 2.63% ¢£.682,887.08 23.37%
220 ACCELERATION OF WORK 14 1.60% $1.306.658.00 3.51%
230 MILESTONE REVISIONS (NON-COMPENSABLE) 35 4.00% $345.200.00 0.93%
72 8.23% $10,340,853.08 27.81%
OIFFERING CONDITIONS
310 OIFFERING SITE CONOITIONS 171 19.54% #9,100,848.40 24.49%
320 HAZARDOUS MATERIALS 1 C.11% (12.312.704.84) «6.22%
330 SAFETY CONDITIONS 1 0.11% uo:u:oo 00 0.28%
173 19.77% 88 895.240.78 18.55%
TERMS AND CONDITIONS
410 TEAMS AND CONDITIONS (OWNER ORIGINATED) 28 3.20% 4115280487 3.10%
430 EDITORIAL CLARIFICATIONS/DOCUMENT MAINTENANCE 28 3.20% ¥0.00 0.00%
68 6.40% $1,162,684.67 3.10%
DESIGN CHANGES
810 DESIGN CHANGES/ENHANCEMENTS (OWNER ORIGINATED 118 13.28% 4,008, 752.3 10.88%
515  OESIGN CHANGES/ENWANCEMENTS (EMC ORIGINATED) 12 1.37% 1519,491.82 1.40%
520 OESIGN CHANGES/ENHANCEMENTS (MTA OPERATIONS © 3 0.34% 90.00 0.00%
§30 CORRECTIONS TO PLANS AND SPECIFICATIONS 167  19.09% $2,085,101.28 5.81%
540  VALUE ENGINEERING CHANGES (CONTRACTOR ORIGINA 8 1.03% 19631,790.70 -1.70%
307 35.09% $6,000,533.75 18.16%
MANAGEMENT ISSUES
810 DISRUPTIONANEFFICIENCY [CLAIMS ONLY) 2 0.23% 92.375.00 0.01%
620 COMPREMENSIVE CLAIMS 13 1.49% 1572.374,00 1.54%
15 1.71% $674,748.00 1.55%
OUTSIDE AGENCY REQUESTS
720 OESIGN CHANGES (OUTSIOE AGENCY ORIGINATED) 42 4.80% $2.888.172.77 7.17%
730 TERMS AND CONOITIONS (OUTSIDE AGENCY ORIGINAT 9 1.02% 044, 110.82 0.12%
51 5.83% %2, 710 292.39 7.29%
CONTRACT QPTIONS
800 CONTRACT OPTIONS 10 1.14% 96,838,932 00 16.66%
10 1.14% $6,938,932.00 18.66%
QTHER
900 OTHER a2 3.88% 91,229.084.88 3.31%
32 3.86% $1,229,954.88 3.31%
PROJECT TOTALS: 875 100.00% $37,184,600.90 100.00%
- BASIS SUMMARY REPORT NEKKA CHANEY
. 25 ORI/ a 11/00/04 15:05:24 -
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PROJECT COMMITMENTS
500 ~ 1000
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METRO GREEN LINE OCTOBER 1994

PROJECT CASH FLOW

* ACTUAL EXPENDITURES ARE THROUGH PREVICUS MONTH END.

l 350 ~ 1000
; : ORIGINAL PLAN: $668,300,000 F
3002 Eaiy- | CURRENT PLAN: $560.500,000 500
: PLAN ACTUAL: $581,475,000 :
i 1| Wz o
250 -] ORIGINAL PLAN THRU FY-6: $738,000,000 o*®%2% [
= j f—— CUMLATNVE | cURRENT PLAN THRU FY-86: $717, 802,000 % ™ Zalt
o b—1
| Bl | =™ A » oo 2
= 200 / - =
= 7 o =
s ] 7 o g
l 2 7 % Fao 3
1 s
l 100 Z F300 8
: 7 200
g ;
] % EIW
I o] i )
1096
l 50 500
3 P orucaa RIGINAL PLAN: $34,500,000
453 PUN gunn;?'rl'm: g.om.ooo 450
0 B AT ACTUAL: $21,991,000 -
I EENE  ACTUAL
35 350 2
o WE BN CURRENT FLAN 2
i 9 | °°° BRwenn w
2 953 =
; 3 250 &
I z 20-; 200 é
E 15_: 150 §
' ‘°“%% % % - Wie B B, S Svg, S - 10
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| 'R Ar
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METRO GREEN LINE

PROGRESS SUMMARY

OCTOBER 1894
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Summary of Lost Time Accidenls (FREQUENCY) and E]
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LEGEND

Open. Action still required.

CONTRACT CLOSE OUT STATUS

Wil Completed or Not Applicable METRO GREEN LINE
CLOSE OUT STATUS .
CLAIMS/ | FINAL FINAL | EQUIP. PROJECTED
CONTRACT CHANGE| PROG. | FINAL |ACCEPT.| FINAL CLOSE-OUT
NUMBER DESCRIPTION ORDERS [PAYMENTIRELEASE| CERTIF. COMMENTS DATE
C0600 [Trackwork |-105 - s hohenady 0 0 Nov 94
C0610 [Trackwork - El Segundo ; 0 Nov 54
C0400 |Main Yard & Shop 0 0 0 0 Dec 54
C0501  |Systems Facilities Sitework 0 0 0 0 Dec 94
C0095  IFencingWIDS 0 0 0 0 Feb 95
H0831  |SCADA 0 0 0 0 Feb 95
H1200 [TPSS 0 0 0 0 Feb 95
H1400 Cs 0 0 0 0 Feb g5
H0901 _ |PIDS 0 0 0 0 Mar 95
H1310  |Signs & Graphics 0 0 0 0 Mar 95
C0090 _ |Miscellaneous Constructionf 0 0 0 0 Apr 95
C0100 _ [Guideway Construction 0 0 ] 0 Apr 95
C0170 _ [ADA Elevators 0 0 0 0 Apr 95
H0832 |CTS 0 0 0 0 Apr 95
H0840 |Fare Collection Equipment 0 0 0 0 Apr 95
H0900 |SSCS 0 1] 0 0 May 95
H0889 |Radios 0 . 0 0 0 Jun 95
P2020 [LRV'S - 15 cars 0 0 0 0 0 _ |15 cars received; Undergoing testing Jul 95
H1100 [ATC 0 0 0 0 0 Mar 86

ANIT N3349 OH13W

661 4390100



METRO GREEN LINE OCTOBER 1994

INVOICE PROCESSING

.® The average time Construction/Procurement Invoice Status

taken to pay invoices

for Construction and 1894

?ro::u‘;.emelnt contrat:):ts :: N 32.1avaoarsToPAr

including Insurance

9 £ /7 \ /

was 32.1 days. 2 4
10 L—\/

® 14 invoices were paid o

for a total value of J F M A MJ 4 A S O ND

$4,588,362. = $4,588,362
20 PAID THES MONTH

® There were 12 out-
standing Construction 15 |
or Procurement invoices

under 30 days old for 10 " ]

N § MLLIONS

$4,054,393.

5
® There were 3 out-
standing Construction 0 -
or Procurement invoices wrsamm
over 30 days old for . _ 3 300AYs & UNDER
$2,199,397.

Note: The average days to pay is the time from when the Resident Engineer approves a progress
paymant (invoice) to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

—_Construction/Procurement Invoices _ Other Invoices
30 Days and Under Over 30 Days 30 Days and Under Over 30 Days

Number of Dollar  {Number of Dollar  |Number of Dallar  {Number of Doliar
IMonth invoices Vaiue invoices Value Invoices Value invoices Value
JUL 1894 19 3578811 4 867,507 2] 28128673 27 (52,322}
AUG 1994 22! 10,640,436 7 861,644 31| 3,558,797 31 307,788
SEP 1934 14 £.513,716 3 40.417 36! 2,664,438 16 203,040
1‘0?7 1994 12| 4,054,383 3| 2199357 30| 3,461,168 18 245,139).
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METRO RED LINE SEGMENT 1 OCTOBER 1994

EXECUTIVE SUMMARY

COST STATUS

L The current forecast remains at $1,450 million.

CONTRACT CLOSEOUT

® Continue closeout of the following construction contracts:
CONTRACT CLOSE OUT STATUS
METRO RED LINE SEGMENT 1
CLOSE OUT STATUS

FINAL | EQUIP. PROJECTED
. | FINAL [ACCEPT.] FINAL CLOSE-QOUT,

RELEASE| CERTIF. { DELIV. COMMENTS DATE

0 0 5 A Closeout phase, Nov 94

0 0 0 Closeout phase. Nov 84

0 0 0 In filgation. Nov 54

0 0 0 Final closeout pending claims litigation. Nov 94

|

REMAINING ACTIVITIES

L] Continue support and test of Breda vehicles.
. Continue supporting Grant closeout activities.
° Negotiate closeout of professional services contracts.
® Continue closeout of third party work orders.
Page 1



METRO RED LINE SEGMENT 2 OCTOBER 1994

FINANCIAL STATUS
Budget Status

Remaining Contingency
as % of Remaining Forecast
{Remain. Fest. = Fest. - Expend.)

Original
Budget

| Remaining -
+/|Contingency

_|$16 mil.

Current
Budget

Forecast

Commit.

0 500 1,000 1,500 2,000 FM AMUJJI A S ON
Dellars in Millions Q4

Construction/Procurment Contracts Changes by Basis and Cost Level
Change Dollars BASIS VOLUME DOLLARS
as % of Original Contract Award Work Scope ] XXX+ ot
Schedule -
Differing Cond.
Terms & Cond. LT
Deslgn | I
Mgmt, issues | i
Outside Agency
Exercised Opt
Other

COST LEVEL 0% 0% 20%
>$1,000000 } .. . oo
>$200k-$1mil |l
>$100k - $200K | © .
>$50k - $100k | -0
>$10K - 826k [ ;o & ol
$0-$10k §

Obilgatad + Pending”: 4.

r;t;t't;tsfft'ff

Percent Over Original Award

'O.OIOIOIOI

1 Total Original ContractAwa!d :
2 Obligated Change Value -~ %
3 Total Approved Value (1 +2) X
4 ‘Pending Changes
5 .Total Award + Pendmg (3-;4)

L'y



METRO RED LINE SEGMENT 2 OCTOBER 1994

SCHEDULE AND SAFETY STATUS

MTA Critical Activities
mber 1994 Schedule Status
Dece s PROGRESS
« AWARD APPROVAL 100
No contract awards this month.

Percent Complete
3

40
Employment Status 20
Months of Employment Provided
7 Based on an average : . i
29 job-menths provided ASONDJFMAMJJ ASON
per million axpandad 93 94

Revenue Operation Date:

Wilshire Corridor
Vermont/Hollywood Corridor -

Safety

Aocudent Sevaerity Hate Cumulatnve

Schedule Status
CRITICAL PATH - 1 Year Outlook

Wilshire 14&1 &
o140}
>
a
-
5100
B215 Construction @m = |
Wilshire/Vermont Station | g |:
Jul Dec Jun :

S b i G CE I, -
ASONDJFMAMUJIY ASO
83 94

Accident Frequency Raze Cumulatrve

Vermont/Hollywood

B251 Construction
VemmontHollywood Tunnel

B271 Construction
Hollywood/Westerm Station

Lost Time Rate

ASONDJFMAMJJASO
94

Jul Dec Jun
95




METRO RED LINE SEGMENT 2

EXECUTIVE SUMMARY

COST STATUS

OCTOBER 1994

in $ million
bt Current Budget $1.,511.7
bt Current Forecast $1,517.7
{including new requirements)
SCHEDULE STATUS
b Current Revenue Operation Dates
Wilshire Corridor | July 1996
Vermont/Hollywood Corridor September 1998
g Design Progress 99%
g Construction Progress 42%
REAL ESTATE
NUMBER OF PARCELS NOT
NUMBER OF PARCELS AVAILABLE PARCELS NOT AVAILABLE
PARCELS AVAILABLE | (ON SCHEDULE) {BEHIND SCHEDULE)
AVG. DAYS
NUMBER BEHIND
THIS MONTH 88 86 2 0 0
LAST MONTH 88 86 2 0 0
b There are 88 parcels of land required for the Segment 2 Project. The

acquisition breakdown for this land is as follows: '31 {full takes, 44
subsurface easements, 3 temporary construction easements and 3 part-
takes. Six additional parcels have been added for temporary Rights of Entry

and 1 temporary license.

'Two of the fuil take parcels are rot required for construction.
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METRO RED LINE SEGMENT 2 OCTOBER 1994

EXECUTIVE SUMMARY (CON'T)

To date, there have been 86 parcels acquired. Forty-two of these parcels

were acquired through condemnation and the remaining were negotiated
acquisitions.

ONGOING

AREAS OF CONCERN

Contract B610, Realignment Impact - Wilshire Corridor

Concern:

Action:

Status:

Contract B610 concrete operations between B221 and B231 Stations
were suspended due to misalignment problems.

Change Notice 23 the realignment of plinths between 335+29 to
337+60 and 338+70 to 348+80 is currently being routed for
signature.

The Contractor has indicated that re-work activities will require
approximately three weeks to compiete. The Contractor is currently
projecting the AR alignment to be ready by December 9, 1994. This

is approximately one week impact to Contract B620 access date of
December 5, 1994, .

Contract B610, Delays Trackwork Installation - Wilshire Corridor

Concern:

Action:

Status:

e
The concrete installation rate is still less than originally planf‘ed, and
aithough additional forms were procured, it is unlikely that the
Contractor will be able to achieve the original planned rate for the
overall job. There are potential impacts to follow-on system contract
access dates.

Mitigation efforts are underway to facilitate the earliest possible
access for the follow-on systems contractors.

The B620 Contractor is currently installing the 34.5 kV conduit line.
Contract B631 is pulling protective “inner duct” for the fiber optic
cable through from the wayside to the train control and
communication room.
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METRO RED LINE SEGMENT 2 ' OCTOBER 1994

AREAS OF CONCERN (CON'T)

Delay to Revenue Operation Date (ROD} - Vermont/Hollywood Corridor

Concern:

Action:

Status:

The Vermont/Hollywood Corridor Revenue Operation Date {ROD)
forecast slipped from December 21, 1998 to March 16, 1999, due to
the Contract B251 Hollywood tunnel shutdown. The critical path
runs through the Hollywood Boulevard implementation plan; restart of
HAR and HAL tunneling; tunnef concrete piacement and access for
lower station excavation for Contract B271, Hollywood/Western
Station. Delays to Contract B271 station excavation will have a ripple
effect on the follow-on system contracts, system integration, pre-
revenue operations and ROD.

Continue schedule review of critical path activities for the following
Contracts: B251, Vermont/Hollywood, tunneling, and tunnel concrete
placement; B271, Hollywood/Western Station, lower station
excavation and concrete placement to minimize scheduling impacts.
Direct the B251 Contractor to complete the tunnels between
Hollywood/Western and Hollywood/Vine before starting Hollywood/
Vine to Barnsdall Shaft tunnel concrete placement, therefore
mitigating part of the impact to the Revenue Operations Date.

Plans are being developed and evaluated by all parties involved to
allow mining operations to resume. Alternative Sequence of Tunnel
concrete placement is being reviewed for implementation.

Contract B251 Tunneling Shut Down - Vermont/Hollywood Corridor

Concern:

Action:

Tunnel mining operations under the Hollywood Boulevard have been
shut down since August 18, 1994 and will not start until the
implementation plan is approved by the FTA. The Hollywood
tunneling operation is on the Vermont/Hollywood critical path.

The MTA directed the EMC and Parsons-Dillingham to prepare an
implementation plan, that if approved, will allow mining operations to
resume,
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METRO RED LINE SEGMENT 2 OCYOBER 1994

Status

AREAS OF CONCERN (CON'T)

An implementation plan was developed. The approval of the pian is
required prior to recommencement of tunnel mining operations. A
detailed implementation schedule is also being developed to include all
necessary activities leading into the restart of mining activities. In
addition, alternative sequence of tunnel concrete placement studies
are being prepared for impiementation to minimize the schedule
impacts.

Contract B251, Vermont/Hollywood Tunnel Contract Placement -
Vermont/Hollywood Corridor

Concern:

Actian:

Status:

Delays to the start of tunnel invert and arch concrete placement in
the Vermont tunneis.

The MTA, the CM and the Contractor should develop a detailed path

forward pilan for the start and continuation of invert, arch and
walkway concrete operations.

Tunnel invert concrete placement began on the Vermont Corridor on
September 12, 1994. The CM is continuing to focus on the start of
all remaining concrete operations. The arch concrete placement is
scheduled to begin on November 14, 1994. Delays in the start of

arch concrete placement will impact the station lower excavation and
foliow-on contracts.
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METRO RED LINE SEGMENT 2 OCTOBER 1994

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR RCC ACTION

The following items reflect action requirements identified in the September
Monthly Project Report submitted to FTA by their Project Management Oversight
Consultant, Hill International.

NEW

August 1994, Grantee Staffing

Concern: Spot report No. 1 contains several recommendations for MTA action.

Action: The grantee should respond to the recommendations outlined in the
Spot Report within the one month time period allowed by FTA,

Status: The MTA has responded to the recommendations in Spot Report No.
1 and is waiting for the FTA to complete its review.

ONGOING

NONE
RESOLVED

NONE
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METRO RED LINE SEGMENT 2 OCTOBER 1994

KEY ACTIVITIES - OCTOBER

Design

° Contract B215, Wilshire/Vermont Station, completed Design Change Notice
on Escalator Support, Public Area Sprinkier Systems, and additiona! Fire
Smoke Dampaers.

o Contract B216, Wilshire/Vermont Site Restoration and Landscaping,
submitted Prefinal Design for review and received comments from different
disciplines and agencies.

° Contract B251, Vermont/Hollywood Tunnel, continued preparing design
details and construction specifications for restorung the "Walk-of-Fame"
sidewalk along Hollywood Boulevard.

. Contract B261, Vermont/Sunset Station, on secondary station entrance
from Kaiser Permanente office building, reviewed all CTE (Change Technical
Evaluation) review comments on DCN {Design Change Notice} 123 to
modify and partially demolish Kaiser building.

o Contract B271, Hollywood/Western Station, a CCR for inspection of the
collapsed corner at 5401 Hollywood Boulevard was approved. A report was
issued following observation of the collapse of another segment of footing
at same site.

o Contract B281, Hollywood/Vine Station, supported HCIP (MTA Public
Affairs) request for impact mitigation by initiating design for public viewing
area (for guided small groups) within station excavation.

o Communications contracts in general continued design support to
construction through processing of Change Notices and Design Reviews.
More specifically, at Contract B641, Radio, CNs were processed to reflect
deletion of ceiling unistruts in B251 tunnels and reduce back-up power
requirements to four hours. Contract B644, Fiber Optic and Cable
Transmission, began retrofit of Segment 1 fiber optic muitiplexing system.
Participated in Change Notice negotiations for expanded Programmable
Logic Controlier {PLC) for Contract B646, Fire and Emergency Management.
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METRO RED LINE SEGMENT 2 OCTOBER 1994

KEY ACTIVITIES - OCTOBER (CON'T)

° Contract B740, Ventilation Equipment Procurement and installation, and
Contract B745, Air Handling Equipment Procurement and [nstallation,
fabrication of ventilation equipment is nearly complete for B215, and large
air handling equipment has been moved into position and anchored.
Ventilation equipment installation is in progress at B221 Station, and
anchoring is in progress for air handling equipment. Installation of air
handling equipment at B231 is complete, and testing is underway. '

Construction

. Contract B211, Wiishire/Vermont Station, Stage 1; continued work on
punchlist items and backfill at the east and west ends of the station. This
contract is considered substantially complete.

o Contract B215, Wilshire/Vermont Station, Stage 2; completed concrete pour
for the lower track level of the station entrance structure. Began delivery of
electrical equipment and continued the installation of HVAC ducts, cable
trays, fire sprinkler system, and door frames at the ancillary level.

. Contract B221, Wilshire/Normandie Station and Line, started installation of
the curb and gutter on the south side of Wilshire Boulevard; placed sidewalk
gratings on the top of shafts; installed terrazzo tile at the platform level and
continued with other restoration activities. Interior work and the installation
of handrails continued in the crosspassages.

] Contract B231, Wilshire/Western Station, hydrostatic testing of the fire
protection systems is finished. Installation of intrusion alarm and system air
balancing of the HVAC system concluded and installation of local contro)
systems continued. Landscaping activities at the Plaza and Bus-Layover
areas were also concluded. Outstanding punchlist items are 98% compiete.

° Contract B241, Vermont/Beverly Station, the main station and tangent piles
are 100% compiete. The installation of deck beams and mats was
completed up to the Beverly Boulevard intersection.

] Contract B251, Vermont/Hollywood Tunnei, excavation of crosspassages 28
through 38 was completed. Continued to procure material and equipment
for the preparation work that is required prior to the start of tunnel mining.
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METRO RED LINE SEGMENT 2 OCTORER 1994

KEY ACTIVITIES - OCTOBER (CON'T)

* Contract B252, Vermont/Santa Monica Station, completed decking
operations on QOctober 9, 1994. West Vermont soldier pile installation
conciuded on October 1, 1994, and tangent pile instaltation continued along
the west site of Vermont. Excavation support system installation
progressed below the Main station.

o Contract B261, Vermont/Sunset Station, continued piling installation,
decking procedures, and relocation of utilities. Phase Il Traffic Control was
implemented October 25, 1994,

L Contract B271, Hollywood/Western Station, the Contractor commenced pile
installation at the station entrance and along the south side of Hollywood
Boulevard. Installation of environmental observation wells and inclinometers
is complete.

L Contract B281, Hollywood Vine Station, the waterline was activated on
October 1, 1994, and pile installation continued at the main structure and
side structures on the north side of Hollywood Boulevard.

o Contract B610, Trackwork Installation, construction of the 8 turnouts for
the southern end of the Yard is complete. Road crossing work is in
progress for installing ties and rail through roads D and G. Tracks No. 1
through No. 8 are 80% complete, with surfacing and destressing not
compieted. Rail installation began in the AR alignment.

® Contract B620, Automatic Train Control, Wilshire/Vermont relay and
equipment racks have been deiivered to the Contractor’'s warehouse. Fiber
optic and communication cables were successfully tested and support

system for the train way feeder was installed between Wilshire/Vermont and
Wiishire/Normandie.

. Contract B630, Traction Power Substation Equipment, the Contractor began
manufacturing of equipment for the Wilshire/Vermont Station.

. Contract B631, Traction Power Installation, compieted the installation of
electrical insulating flooring system and instaliation of 750V DC switchgear
equipment in electrical room #1 at Westiake/MacArthur Pocket Track;
transition module bushings in Wilshire/Normandie Auxiliary Power Room;
and conversion equipment and cabie termination in Wilshire/Western TPSS.
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METRO RED LINE SEGMENT 2 OCTOBER 1994

KEY ACTIVITIES - PLANNED FOR NOVEMBER

Design

Contract B215, Wilshire/Vermont Station, Stage ll; complete Design Change
Notices (DCN) on Emergency Generatosr Building, Variable Message Signs
(VMS), relocation of Fire Valve Pit, and Roll-grilie revisions.

Contract B251, Vermont/Hollywood Tunnel, continue to provide field support
for start of tunneling. Continue tunnel realignment analysis for Hollywood
Boulevard tunneis.

Contract B261, Vermont/Sunset Station, preparing a Design Change Notice
{DCN) to cover all "Lessons Learned” issues. On secondary station entrance
from Kaiser Permanente office building, issue a Design Change Notice to
Resident Engineer for modification and partial demolition of Kaiser buiiding.

Contract B281, Holiywood/Vine Station, continue to support Holiywood
Construction Impact Program (HCIP}, design and DCN for public viewing area
for guided small groups.

Contract B630, Traction Power System Procurement, review revised shop
drawings for 2780 kVA Rectifier Transformer for Wilshire/Vermont substation.

Contract B631, Traction Power Installation, review revised submittails for cable
tray layouts at Vermont/Beverly, Vermont/Santa Monica, Vermont/Sunset, and
Hollywood/Western stations.

Continue construction support for Communications contracts. Also, Contract
B641, Radio, Preliminary Design Review is scheduied for November 9, 1994.
Contract B643, Closed Circuit Television (CCTV), expects compietion of
Factory Acceptance Testing. Contract B644, Fiber Optic and Cable
Transmission, to complete Factory Acceptance Testing of Network
Management System.

Approve Finai Design Review for Contract B646, Fire and Emergency
Management, Wilshire Corridor Stations. Participate in Final Design Review for
Contract B645, Transit Automatic Control and SCADA. Participate in Factory
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METRO RED LINE SEGMENT 2 OCTOBER 1994

KEY ACTIVITIES - PLANNED FOR NOVEMBER (CON'T)

Acceptance Testing for Contract B646. Commence review of Final Design
Submittals for Contract B646, Participation in Gas Monitoring and Seismic
Detection Conceptual Design Reviews for Contract B648A, Communications

Installation - Wilshire Corridor/Gas Monitoring and Seismic Detection
Procurement.

o Contract B740, Ventilation Equipment, and Contract B745, Air Handling
Equipment, continue to process shop drawings and responding to RFls.
Equipment fabrication and installation to continue.

Construction

Contract B215, Wilshire/Vermont Station, Stage 2; continue placement of
steel reinforcement and installing concrete formwork for the columns and
exterior walls. Continue installation of electrical equipment and other items
in the station. Shop fabrication continues for the stainless steel railings and
elevator enclosures.

Contract B221, Wilshire/Normandie Station and Line, continue installation of
curbs, gutter, sidewalk and bus pads on Wilshire Boulevard; installation of
electrical and mechanical work in the station. Provide access to B620, Train
Control, and B710, Elevator and Escalator. ,
Contract B231, Wilshire/Western Station, finalize outstanding punchlist
items, electrical and mechanicai testing.

Contract B241, Vermont/Beverly Station, continue station excavation
support of utilities from the decking.

Contract B251, Vermont/Hollywood Tunnel, finalize the implementation
schedule and continue with the preparation work that is required prior to the
start of tunnel mining. Acquire approval of the plan from the FTA.
Continue concrete placement for the invert in the VAR tunnel and the invert
VAL tunnel. Start arch concrete ptacement in the VAR,

Contract B252, Vermont/Santa Monica Station, continue excavation
support/lagging in the Main Station below decking level; continue support of
utilities, electrical, and storm drain as excavation progresses.
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METRO RED LINE SEGMENT 2 OCTOBER 1994

KEY ACTIVITIES - PLANNED FOR NOVEMBER (CON'T)

° Contract B261, Vermont/Sunset Station; continue station soldier pile, cap
beam installation and relocation of utilities.

L Contract B271, Hollywood/Western Station, continue soldier pile installation
at the side structures, entrance and north side of Main Station.

o Contract B281, Hollywood/Vine Station, continue utility relocation, station
and side structure soldier pile installation.

e Contract B610, Trackwork Installation, continue installation of concrete in
the pocket track. AR trackwork installation shouid also be complete by
November 30, 1994,

L Contract B620, Automatic Train Control, accomplish installation of pocket
track turnouts in the AR tunnel and center track by November 24, 1994,

. Contract B630, Traction Power, Substation Equipment, continue
manufacturing of equipment.
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Page No. 1
MTA CONSTRUCTION DIVISION
PROJECT COST REPORT
COST BY ELEMENT
WITH NEW REQUIREMENTS
[Project: W81 METRO REO LIME - SEGMEMT 2 ] Perlod:  %ep 30, 1994 to Oct 28, 199

Run Date: Nov 11, 1994
Unlts: $ In Thousands (Vruncated)

€ LNIWO3S 3INIT g3 OHL3IN

ORIGINAL CURRENT SUDGET COMMETMENTS INCURRED EXPENDITLRES CURRENT FORECAST | FORECASY
BUDGET VAR IANCE
ELEMENT 7 OESCRIPTION Pertod To Cats Period To Data Pariod Vo Oate Pectod 1o Onte Period To Data
T CONSTRUCTION 893,000 0 943,22 305 855,408 35,457 505,713 10,889 459,183 -1,069 955,602 12,378
$ PROFESSIONAL SERVICES 289,150 0 351,9m -5,178 308,17 7,357 22,173 1,257 225,'%1 9,487 351,528 -454
R REAL ESTATE v, 827 0 87,300 0 Fe R}/ ) 21 81,520 w22 81,520 0 84,850 -440
f UYILTY/AGENCY FORCE ACCOUNTS 36,660 0 122 0 28,229 912 14,524 912 14,524 ] 34,035 2,913
0  SPECIAL PROGRANMS 2,044 0 4,415 23 560 0 439 0 L3 1) 0 2,847 -1,768
C  PROJECT CONTIMGENCY 143, 143 ] 28,59 0 0 1] ] ] 0 -8,418 16,059 | -12,519
A PROJECY REVENLE 0 0 -190

L ~300 -110

Z\ abey

[ eV REQUIRERERTE .

T comsteuctiow 0 0 45,629 1 «3800] 1,007 1,72 52 s2] s,s23 s2.es8| s2m

$  PROFESSIONAL SERVITES 0 0 14,423{ -1,797 9,800 8 s 8 e2r| -2, 15, m

N REAL ESTATE o 0 0 0 1 0 1 0 1 0 o 0

F UTILTY/AGENCY FORCE ACCOUNTS o 0 ] 0 0 0 0 0 0 130 130 130

0 SPECIAL PROGRANS 0 0 0 -3 20 0 22 0 22 0 1] 20

C  PROJECT CONVINGENCY 0 0 4,195 0 0 0 0 0 ol z9s 30w -1,0%
a
-t
®)

PR [N Comme e . '?1

CRARD TOTAL t, 446,432 01,511,880 -£,892 1,319,719 45,8 BID21| 27,424 790,938  5.951 1,517,789 4,108 ]
™~
w
w
b




=2
METRO RAIL PROJECT SEGMENT 2 ﬂ
(IN THOUSAND OF DOLLARS) o
X
STATUS OF FUNDS BY SOURCE g
“ - L
TOTAL TOTAL * COMMITMENTS EXPENDITURES (4)  BILLED TO SOURCE <
FUNDS FUNDS m
SOURCE ANTICIPATED AVAILABLE $ % $ % $ % o
o
FTA-SECTION3 $667,000 $597,653 $606,970 91% $335,664 50% $316080 47% 2
m
FTA-SECTION 3 DEFERRED LOCAL SHARE {1) $0 $62,360 $75,832 -3'
STATE $185,129 " $133,000 $184,666 100% $133,000 72% $133,000 72% N
PROPOSITION A $440,303 $158,043 $358,077 81% $142,502 32% $149.030 4%
CITY OF LA. $96,000 $67,300 $83,963 87% $54,943 57% $51,708  54%
- BENEFIT ASSESS. $58,000 $0 $33180 57% $33,180 57% $0 0%
|
s COST OVERRUN ACCOUNT (2} $0 $19,635 $0 0% $0 0% $0 0%
@| | BENEFIT ASSESS. SHORTFALL {3) _ $0 $0 $0 0% $0 0% $33,180
TOTAL $1,446,432 $975,631 $1,266,856 8% $761,649 54% $758,830 52%
PROP C {AMERICAN DISABILITY ACT) $5,996 $533 $3993 67% $533 9% $533 9%
PROP A (TRANSIT ENHANCEMENTS) $59,254 $8,754 $40,870 82% $8,754 15% $8,754  15%
GRAND TOTAL $1,511,601 $984,918 $1319719 87% $790,836 52% $768,117  51%
(1) FTA Section 3 Deferred Local Share. Commilments and expenditures are effective starting July 1st. 1932,
(@} The Cost Overrun Account includes CAPRA funds ondy. o
{3} The current Benefit Assessment Districi revenue shortfall is befng funded by MTA. Q
{4} Expenditures are cumulalive through Seplember 1994, 3
[+0]
m
-
-l
o
w
H




AGENCY COSTS
RED LINE SEGMENT 2

MILLIONS
70

4% CORPORATE GOAL

440

410

FISCAL YEAR

BEN CURRENT BUDGET ~ CURRENT FORECART

PROJECT AGENCY COSTS
RED LINE SEGMENT 2 ($000)

v abey

TOTAL PROJECT BUDGET 1,511,682 ORIGINAL BUDGET 66,692

CURRENT BUDGET 867,840 CURRENT BUDGET 65,841

BUDGET % OF TOTAL PROJECT 3.8% BUDGET PLAN TO DATE $1.673

CURRENT FORECAST $66.877 ACTUAL TO DATE $1.479
O
9

FORECAST % OF TOTAL PROJECT 3.7% o
o
2

ACTUAL THROUGH FY 94 821,324 i~
w
o
H

-------------------

40
1983 1989 1990 1991 1592 1903 1994 19095 1998 1957 1988 1098 2000

FISCAL YEAR 1995 AGENCY COSTS
: RED LINE SEGMENT 2

MILIONS

$10

ML AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1994-1995

B CURRENT BUDGET = ACTUAL/FORECAST

FISCAL YEAR 1995 AGENCY COSTS
RED LINE SEGMENT 2 ($000}

Z 1N3IND3S 3NIT 034 OH13N



METRO RED LINE SEGMENT 2 OCTOBER 1994

STAFFING PLAN VS. ACTUAL
RED LINE SEGMENT 2

FULL TIME EQUIVALENTS
&0 60

. 50

, T . . = 40
7

...... . . . B - 30

'+ 20

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1995

M MTA FTE's PLANNED
MTA FTE's ACTUAL

(%4 OTHER FTE's PLANNED

FY'95 Budget -

FISCAL YEAR 1995

MTA FTE's PLANNED 33
MTA FTE's ACTUAL 24

OTHER FTE's PLANNED 12
OTHER FTE's ACTUAL 9

TOTAL FTE's PLANNED 45
TOTAL FTE's ACTUAL 33
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CO5TS SHOWN ARE FOR RB1 - Metro Red Line Seg-2 P

PROJECT RB1 ONLY. (ALLOCATED! PROJECT CHANGE VALUES Y o

PROJECT CHANGE ACTIVITY SUMMARY: %

CHANGES V. BOARD APPROVED CHANGE CONTINGENCY o

AS OF 10/14/04 :

MTA APPROVED MTA APPROVED I APPROVED I REMAINING ' Z

CONTRACT AWARD CHANGE CONTINGENCY [AFE) CHANGES TQO DATE AFE PROJECTED m

AWARD % CURRENT TOTAL APPROVEQ CURRENT % % % CURRENT PENDING REMAINING %* % 4

CONTRACT VALUE ALLOWED ] APPRQVED | CHANGES CONTRACT INCR CTG COMP l UNUSED | CHANGES ' FORECAST AFE INCR m

ALLOWED AFE IRB1| VALUVE USED LETE ALLOWANCE AFE USED o

A, B. | c 0. E.l1B+DI | FIny .18 +Fl Hi2l | L S | K.JOF) [ M.IK-L) N. 0. g

{LaB40 | IR L1 | 44 035 44,835 %] % % | Hae 035 | 0 1144,8356] ***% 0.0% g

*AB50 $57,580.082 | 5% 42,879,392 180,467,480 | 10 57,580,082 a.0% | 0% 0% | $2.879.398 | 10 42,879,338 o% Vv —{

B201 $44 577,273 | 20% 48,922,727 53 500,000 | 15,074,821 150,251,894 12.7%| o4% 100% | 13,248,108 | 118.835] 83,254,741 MR 12.7% N
821 438,487,177 | 13% 4,958,818 143445995 | 42.107,745 140,594,382 5% % 4% | $42,851.033 ) 571,031 $2,280,002 54% 1.0%
8216 428,172,700 | 10% 42,811,830 $£28,789.530 | 4388,500 428,500,200 15%] 15% a% | $2,223,330 | 11,977,218 1248114 21% 0%
B218 84,000 | 135% 446,600 150,600 | 80,194 H144,194  1253% | 93% 100% ) L1 X 0 | 0 18,408 9I% J2153%
B2 479.812.793 | 14%: 410,864 531 1830872.04 | $72.040,782 068 853575 8.8% | O5% B5% | 3,822,749 | 42,098,720 01,i27.029 0% 12.2%
8220 957,428 | 10% 195,742 10583370 ¢t $53.040 11,011,074 5.6%| 50% a% | $42,098 | 115,859 420,237 7% 1.3%
rezn 453,845,201 | 10% 15,304 520 158,009,721 | 14,784,788 58,429,989 89%| BI% 87w | 579,732 | 1830,732 ($251,000] 105% 10 5%
azat 40,957,557 | W% 14,095,758 $45,053.313 | 188,000 41,045,557 0.2% | 2% o% | $4,007.758 | 1734404 43,273,352 20% 20%
*B2%1 1129,055578 | 10% #12,965,556 142,021,138 | 14,482,109 1134.137.887 2.5%| 3I5% 55% | $8,493,450 | 42,727,988 45,755,409 S0% 56%
B252 $50,679,831 | "% 15,051,158 158.730.789 | $103.434 $50.801,085 a2% | % % | 15,747,724 | $1,001.140 14,740 584 19% 2.2%
ga2a1 $44,900,998 | Yo% 44,498,700 $49.483.098 | 77,032 45,044,030 0.2%| % o% | 4 439,088 ¢ $149.720 14.209.948 5% 0.5%
B266 00.000 | 10% 8,800 195,800 | 48,550 98,550 7% | 9% 100% | $250 | 10 $250 7% 2.7%
B2n 138,948,000 | 10% 43,694,800 142842800 | 10 138,948,000 0.0% ) o% a% | 13,834,800 | 19870200 $3.941,.820 2% 0.2%
B201 49,287,000 | 12% 45,814,440 155,201,440 | $436,870 49,723,870 9% | ™ a% | $5.477.570 | $209.874 15,207 838 12% 1.a%
B2ea 178,478 | % 10,022 187,500 | $9.945 486,322 12.9% | %3% 100% | $777 | $0 $777 9I%  f29%
B260 0 % 10 0 | 10 0 K] % a% | 0 | 0 0 % 0.0%
‘g8lo t1a.883a52 | 10% 11,5808,906% t103586817 | 74,145 $16.783,797 4% | 4% " | $1,594.820 | 141,141,955| $2, 738,716  BA% ‘ 0%
8611 #2,719,043 | 10% 271,905 42,990,954 | w0 42,719,049 0.0% | 0% a% | $271,9058 | 1$1786,925) $440.830 .B5% 5.5%
*BB12 $3,994.355 | 10% $339.438 $4,393,791 | $0 13,994,355 0% | 0% a% | 1398438 | 10 399,438 0% 0.0%
‘Bo14 12848028 | 10% 204,883 $2911512 | 1800 ° 2,047,029 0.0% 4§ o% on | 1283,891 | 0 $283,883 % ao0%
‘Bé1é $758.503 | 10% 475, 958 1835 541 | 10 $758,563 0.0% | o% a% | 176,958 | 118,720 $57,.2)8  25% 2.5%
*8620 #18,031.285 | 1I% 12,320,033 $20,357,298 | 14124 585 $17.908.700 7%} 5% 3% | $2450588 | {$68.750] | $2,539,348 -% 2%

‘Bé3Ion 18157150 | 10% 015,715 18,772,885 | 1103231 48,200,381 LI% 1% 0% | 1512484 | 0 $512,484  17% L% 0

Bo 14.487,085 | 10% 448,711 4913882 10 14,487,185 0.0% | 0% o% | 448717 | $180.73¢ $2085,.988 40% 4.0% 3

‘BG4 #10.230.159 | 10% 11,023,018 112531715 | 0 $10.230,15% a00% | o% a% | 81,023,018 | 141,8001 1,024 B1a % 0.0% o

*Be42 #1,102,287 | 2% 1234, 241 $1.338503 | $0 81,102,267 0.0% | 0% o% | 1234,242 | " $234,242 o% ao% %

1*] Costs shared with other projects. Costs shown sre for RB1 ONLY. 1] Includes both sxacutad C's end suthorizad IWACNI changea 12] % increase ovet original sward 13] Logged contract changes ONLY o s )
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L1 9beyd

COSTS SHOWN ARE FOR

R81 - Metro Red Line Seg-2

PROJECT RB1 ONLY.  [ALLOCATED) PROJECT CHANGE VALUES Y
PROJECT CHANGE ACTIVITY SUMMARY:
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY
AS OF 10114/84
MTA APPROVED MTA APPROVED l APPROVED REMAINING
CONTRACT AWARD CHANGE CONTINGENCY (AFE) CHANGES TO DATE I AFE I PROJECTED
AWARD % CURRENT TOTAL APPROVED CURRENT " % - CURRENT PENDING REMANING - -
CONTRACT  VALUE I ALLOWED ' APPROVED | CHANGES® CONTRACT  INCR cta come | unuseD CHANGES FORECAST AFE MER
ALLOWED AFE (RS} VALUE USED LETE ALLOWANCE AFE USEQ
'y .. ] e D. E.(B + D} | Fa4u 6.8 +F) Hi2t )L J. | KiD-F i L M.IK-L) M. 0.

8043 $780.127 | tox 70,013 540 | ‘0 $780,127 O00%| oO% O% | 70013 | T 78013 o%  00%
“Bo44 $3,2680.000 | 1% 435,017 13696006 | {48,000} $).254. 088 0.2% | 1% on | a0 | 1$000,847) #1341, 004 208% -22.8%
‘Be4b $2,580.an ] % $112,260 2,684,120 ] 0 $2.000.0 0o% ) a% 0% | $112,.260 ] L[] $1172,258 a% 0.0%
.11 ] 2,847,700 | 0% 264272 $2,002843 | 0 $2.8647, 708 oo% | o% 0% | $264.777 ] $180.000 14112 % 7.1%

BO48A $2,200384 | Yo% $220.838 $2.420900 | 0 $2,208.264 QON} o 0% | $220 830 ] L[] $220,030 a% 0ou

[L2].1 ] LI IR 0 o | . (1] 0 ‘thtk) e % | [ '] ] [ {] [ VIR 00% .
‘BNno $14 442,002 | 1% $2.218,277 12150230 | $10.000 $14.482. 9062 o1%| o% 0% | $2.208.277 | $1.192.433 $1.502,044 4% ‘%
‘Br40 $10820.200 | V0% 41,062,027 1670005 | $233.708 llﬂ.?l’.l;l 22%| 2% F 3 | meaez {$130.8083) 950028 ”*% 0.9%
‘8245 $1.808.201 | 40% 826,130 $2.833.817 ] $40%8.010 $2,.213,400 22.4% | 4% 0% | 420112 ] [ [] $420.117 49%  22.4%
*8760 1484840 | 0% Ho4ns 53324 ] 0 fand e 0o% | a% o% | fan4ss | {$30,000) 70486 .82% 8.2%
3] 1] $3.278.072 | Yo% $322. 642 02,6403 | $20.348 $3.262.018 0.80% | % o% | 2982 ] $82 020 $2132.485 % 2.4%
*8796 $2.004.003 | W% $200.488 $2.208.150 ] 0 $2.004,683 0.0% | % D% | 200408 | [ [] $200.408 % 00%

FBIEM | **% %0 | (1] [ IR AL FTELEL S | 0 [ 1 . 80 ‘% 00%

PMBO01 0 | % %0 0 | 0 R TR Y on | o | 0 80 ‘et ety

$700.022.2N | % e ap.0M $8563,441,302 ] 420,103,033 $702,028. 304 4% | % ™™ | $00.618.098 | $10.083.800 $50,462,197 42% 12.7%

1! - AFE incrasse required

| - AFE incrasse MAY ba required to cover panding changes.

1*] Caste shered with other projects. Coste shown are for RB1 ONLY. |1] inchudes both axacuted CO's and sutharizsd {(WACN) changes 12] % increase ovar originel award |3t Logged contract chsnges ONLY

+ Metro Rud Line Beg-2
RAEV 2 0 OR11684 L

PAGE 2
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LEGEND
Open. Action stilf required, CONTRACT CLOSE OUT STATUS
Completed or Not Appiicable METRO RED LINE SEGMENT 2
CLOSE OUT STATUS
CLAIMS/ | FINAL FINAL | EQUIP. PROJECTED
CONTRACT IN  |CHANGE| PROG. | FINAL |ACCEPT.| FINAL CLOSE-QUT,
NUMBER DESCRIPTION AUDIT | ORDERS |PAYMENT|RELEASE| CERTIF. | DELIV. COMMENTS DATE
B201 Pocket Track & Tunnel 0 Nov 94
B231  |Wilshire/Western Station 0 Nov 94
B211 Wilshire/Vermont Station 0 Dec 94
B752 Metcalf & Eddy 0 Dec 94
0 B754 [Dames & Moore 0 Dec 94
a B756  |Barsotti 0 Dec 94
] B221 Wilshire/Nomrmandie Station 0 Jul 95
-
m

Y661 4380100



l METRO RED LINE SEGMENT 2 OCTOBER 1994
CONSULTANT CONTRACT CHANGE SUMMARY
l RED LINE SEG-2 CONSULTANT CHANGE REQUEST VOLUME
300
| o o
¢ I . | | 274 {100%)
| o |- e . '
0 TOTAL PENDING {ACTIVE) ] $308%)
D [AWAITING REVIEW AND APPRIVAL) J——
TOTAL APPROVED P—— —— 20 {7%)
o 200 !B&EE‘F&E APPROVED AND ISSUED} — A
H TOTAL
% .asms%?tsswoonmusm
i E
§ 201 (T4%)
g
l 2
S 100
| %
l o
NOVE3 DECO3 JANOG4 FEBO4 MARDL APROM4 MAYD4 JUNSY JULS4 AUGO4 SEPOS4  OCT 94
) l REQUESTED CHANGES SINCE 050191 ONLY
AGE OF UNRESOLVED CONSULTANT CHANGES ai
—— ,-..!, F U — -’,u.:...,.,.._. EEECIEEO P .' . .- , e e m .,_...._E
. TIME { 0-30 DAYS :30-60 DAYS | 61-00 DAYS | OVERS90 ' TOTALACTIVE !
LS S S R
VOLUME .10 C 13 D3 : 47 73 ;
' — e aa ,:_ T T o e e
PERCENT , 14% . 18% 4% P e4% . 100% f
CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-2 CONSULTANT CHANGE REQUEST VALUES
om0 ] ! | ! ! | f ! ‘ |
IR S E A S R R
l «mmm TOTAL ESTIMATED VALUE : i | j | | ‘
. i + ! 341,165
40000 TOTAL PENDING (ACTIVE) |
D (AWAITING REVIEW ANDG APPROVAL) $10.0s0
% TOTAL APPROVED (ACTNE)
{OIRECTIVE APPROVED ANDISSUED
g 30.000 $3.321
' E TOTAL RESOLVED
- {AMENDENT ISSUED OR CANCELLED}
£
E $27.754
I 3 20000
l 10.000
l NOVE3 DECS3  JANSE  FEBSd  MARGH  APRSE  MAYSd  JUNBE  JULS4  AUGSE SEPSC  OCT 9t
I Page 19




METRO RED LINE SEGMENT2 ' OCTOBER 1994

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES

1500 CHANGE NOTICE RESOLUTION
1400 | 1427
1300 | UNRESOLVED (ACTIVE)
o[ | M RESOLVED %)
100 r
1000 -  |NCLUDES 177 COST-PLUS 805
%00 - CHANGES FOR WORK THAT (63%)
800 IS CONTINUING
700 |
600 |
500
40 |
300
"y
100
0 1 | | ) t ' |
JAN-91 MAY SEP JAN-92 MAY SEP JAN-83 MAY SEP JAN_-94 MAY SEP
MAR Jub NOV MAR JuL ‘ NOV MAR Jut NOV MAR JULY
AGE OF UNRESOLVED CHANGES

TIME 0-30DAYS | 31-60 | 61-80 | OVER 90 | TOTAL ACTIVE

VOLUME 187 45 48 242 523

PERCENT 36% 9% 9% 46% 100%

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE DOLLARS AS A PERCENTAGE OF ORIGINAL CONTRACT AWARD

55+ }
Sr .., ESTIMATED PERCENTAGE NCREASE INCLUDING LA -
45 - mm‘::ﬂczs . e A 4.7%
al I * EXECUTED CHANGE ORDERS AND APPRVD. WORK | i o {EST.)
35 | ; 3.4%
i INCLUDE CLANG W Have NDT GEEN ALLOW (ACTUAL)
ar MERIT AS CHANGES OR OTHER RISK FACTORS. ;
. L B : ”
15 TOTAL CONTRACT AWARD $766,822,271
1t OBLIGATED CHANGE VALUE 26108033
05 . TOTAL APPROVED VALUE 792,925,304
' PENDING CHANGES 10,083,801
1]
[l 1 ) P B ] 1 [ B B | I IR S N SR | I BN | ) a1 .
JAN-81 MAY SEP JAN-92 MAY SEP JAN-93 MAY SEP JAN-54 MAY SEP
MAR JUb NOV MAR Jub NOV MAR JuL NOV MAR JULY
Page 20



METRO RED LINE SEGMENT 2 OCTOBER 1994

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-2 CONSULTANT CHANGE REQUEST VOLUME

am’-—

T

‘ . ' ! 274 (100%)
M I DA RPN
0 TOTAL PENDING (ACTIVE) I 309%
(NHNTING REVIEW AHD APPROVAL) [
r TOTAL APPROVED P | 20(T%)
# 200 |- %f&%ﬁ&smomm: —— ——
1 TOTAL —
é: .ﬁ%ﬁ?&mbmmm)
gm
B 201 (T4%)
g
2
S 100
50
0
NOV93 DECY3 JANG4 FEBS4 MARSGL APRO4 MAYO4 JUNG4 JULSY  AUGS4 SEPSS DCT 84
REUJEST'EDCHN;GES SINCE 050191 ONLY
AGE OF UNRESOLVED CONSULTANT CHANGES ;
TIME | 0-30 DAYS :30-60 DAYS | 61-80 DAYS | OVERS90 ' TOTALACTIVE !
g e LT foe ¥ S
VOLUME i 10 - 13 ; 3 ' 47 ; 73 i
— ,.,,,i- e wem ‘.__._f..u v— - e 1 .. . ,t.” - . T 1
PERCENT | 14% C18% C 4 P oed% 100% '
CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-2 CONSULTANT CHANGE REQUEST VALUES
50,000
— T 1 T 1 T 1 1T 1 1
| ] - | | |
e TOTAL ESTIMATED VALUE ! i | ’ ) I
: , : $41.165
40,000 TOTAL PENDING (ACTIVE) '
D TAWMTING REVIEW AND APPROVAL) $10.090
TOTAL APPROVED (ACTIVE)
8 30,000 (DIRECTIVE APPROVED AND ISSUEDY L — $3.321
TOTAL RESOLVED
z TAMENDENT ISSUED OR CANCELLED)
s
g $27.754
3 20000

10,000

NOV 33 DEC 93 JAN 94 FED 54 MAR o4 APR 94 MAY 94 JUN 94 JuL 94 ALG B4 SEP OCT o«

Page 19



l METRO RED LINE SEGMENT 2 R81 - Metro Red Line Seg-2 OCTOBER 1994
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
l LIST ALL CHANGES TO CONTRACTS CHANGE NOTICE BASIS BREAKDOWN
AWARDED UNDER:
RE18 - RE18 ) EXECUTED CHANGES AS OF 10/14/94
% Total % Total
l # CN'S Volume Change Cost Change Cast
WORK SCOPE
' 110 EXTRA WORK 96 13.97% $2.187.862.43 11.97%
115  ADDITIONAL/NEW WORK - 22 3.20% 4698,250,22 3.27%
120 DELETION OF WORK . 10 1.46% $45,926.06 0.25%
. ‘ 128  18.63% $2,832,039.70 15.49%
SCHEDULE CHANGES
210 DELAY OF WORK (COMPENSABLE) 12 1.75% $329.888.00 1.80%
220  ACCELERATION OF WORK 3 0.44% $77.101.41 0.42%
230 MILESTONE REVISIONS (NON-COMPENSABLE} 1 1.60% ($13,676.00) £.07%
26 3.78% $393,412.41 2.15%
DIFFERING CONDITIONS
l 310  DIFFERING SITE CONDITIONS 21 13.25% $3,069.180.05 16.79%
320 HAZARDOUS MATERIALS 9 1.31% $491,678.74 2.69%
‘330 SAFETY CONDITIONS 10 1.46% #488,877.86 2.67%
. 110 16.01% $4.049.643.45 22.15%
TERMS AND CONDITIONS
400 TERMS AND CONDITIONS 1 0.15% 1$2,000.001 Q.01%
410 TERMS AND CONDITIONS {OWNER ORIGINATED) N 4.51% ($39,960.00) 0.22%
430 EDITORIAL CLARIFICATIONS/DOCUMENT MAINTENANCE 22 3.20% $#174.892.50 0.96%
54 7.86% $132,732.50 0.73%
' DESIGN CHANGES . '
510 DESIGN CHANGES/ENHANCEMENTS (OWNER ORIGINATED 74 10.77% $2.820,783.82 14.33%
515 DESIGN CHANGES/ENHANCEMENTS (EMC ORIGINATED} 131  19.07% 44,669,883.89 26.63%
520 DESIGN CHANGES/ENHANCEMENTS {MTA OPERATIONS 0 33 4.80% $2.118,944.43 11.59%
830 CORRECTIONS TO PLANS AND SPECIFICATIONS 67 9.75% #814,800.04 3.36%
54Q  vALUE ENGINEERING CHANGES (CONTRACTOR ORIGINA 7 1.02% ($728.6561.10) -3.98%
312 45.41% $9,496,761.08 51.94%
l MANAGEMENT ISSUES
610 DISRUPTIONANEFFICIENCY (CLAIMS ONLY} 3 0.44% +170.684.78 0.98%
0.44% $179,684.76 0.98%
I OUTSIDE AGENCY REQUESTS
710 WORK SCOPE CHANGES {OUTSIDE AGENCY ORIGINATED 30 4.37% $4886,260.05 2.67%
720 DESIGN CHANGES (OUTSIDE AGENCY ORIGINATED} 2 0.29% $18,875.00 0.09%
l 730 TERMS AND CONDITIONS (OUTSIDE AGENCY ORIGINAT 3 0.44% $169,130.40 0.87%
35 5.09% $664,095.45 3.63%
CONTRACT OPTIONS
l 8OO CONTRACT OPTIONS 9 1.31% 9428,506.36 2.33%
1.31% $426,505.36 2.33%
OTHER
l 900 OTHER . ’ 10 1.46% $110,272.18 0.60%
10 1.46% $110,372.18 0.60%
. PROJECT TOTALS: €87 100.00% $18,285,146.89 100.00%
' RAT . BASIS SUMMARY REFORT T RUBIO
e, 2,6 QR/12/94 Las —
l Page 21



METRO RED LINE SEGMENT 2 OCTOBER 1994 '
RB1 - Mestro Rad Line Seg-2 '
. CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE COST LEVEL BREAKDOWN l
EXECUTED CHANGES AS OF 10/14/94
COST RANGE % Total % Total
(ABSOLUTE VALUE) # CN'S Volume Change Cost Change Cost
» 200 - 1 MILLION 15 2.18% $6,202,153.20 33.92% l
»100-200 43 6.26% $5,5696,164.03 30.60% l
>50-100K 35 5.09% $1,776,394.39 9.71% '
> 25-50K 61 8.88% $2,039,285.14 11.15% .
10-25K 109 15.87% $1,771,495.,62 9.69% I
0-10K 424 81.72% $899,654.61 4.92% l
PROJECT TOTALS: 687 100.00% $18,285,146.89 100.00%
PAGE 1 I
COST LEVEL BREAKDOWN DETAIL
ey 2.1 07070 dbp
Page 22 I



OCTOBER 1994

METRO RED LINE SEGMENT 2

TOTAL PROJECT CASHFLOW
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METRO RED LINE SEGMENT 2 OCTOBER 1994

TOTAL PROJECT COMMITMENTS
800 2000
] ORIGINAL PLAN: 81,446,432,000
750 CURRENT PLAN: $1,517,789,000
700 - ACTUAL: $1,319,719,000 [ @A
& 650 7 ORIGINAL PLAN THRU FY-95: $1,265,402,000 S
S 600 CURRENT PLAN THRU FY-95: $1,423,553,000 , o o= == <= == - 1500 =
S 550 - P aeemen T =
g 500 B 0
v 450 P g
o |
< 400 - é 1000 2
N o o)
S 350 é L 8
< 300 - % >
5 250 - | <
£ 200 - 7 - 500 2
< 150 - ¢ 3
100 - , [
50 & o B
0 j . & 4 ke : ;:;:55 -, s |
FY-88 FY-89 FY-90 FY-91 FY-82 FY-33 FY-94 FY-95 FY-96 FY-97 FY-98 Fy-99
ANNUAL PROJECT COMMITMENTS (FY '95)
50 120
ORIGINAL PLAN: 871,458,000 P
7 oo CURRENT PLAN: $111,410,000 P
0 - R YTD ACTUAL: $7,578.000 _ - - 100
g | g
(7]
= s
= 4
£ — 80 ;
> -
= =
I 20
3 3
10 % - 20
%
% |-
o — é — 0
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METRO RED LINE SEGMENT 2

OCTOBER 1994

METROPOLITAN TRANSPORTATION AUTHORITY

METRO RED LINE SEGMENT 2

PROGRESS SUMMARY
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CRITICAL PATH SUMMARY - WILSHIRE LINE %
1990 1891 1992 1993 1994 1995 1896 1997 1998 g'
Lt b b b b b P by 2
/%///////////////////////% B214 DESIGiN H E
8?11 BID AWARD E CCOTV?:;L:;‘IA:: :J:::ﬂiLY THE CRITICAL ﬁ
B211 CONISTRUCT'ON //////////////////// s T AL OECREASEOIRON g
e /////////////////////////////////// : | >
5215 BID AWARD CYCLE [ . | ;
#8215 CONSTRUCTION

348A CONSTRUCTION

BE645 INSTALLATION

gz abed

BwoesGN 77
B610 BID AWARD CYCLE[ /]

| INTEGRATED TESTING TRAIN
CONTROL (BY RCC)

9 pPRE-REVENUE
OPERATIONS
MARCH 1998 XX ‘
REVENUE OPERATIONS DATE g
STATUS DATE: OCTOBER 28, 1994—- JULY 1996 o
i o
m
LEGEND: o CRITICAL PATH METROPOLITAN TRANSPORTATION AUTHORITY o
METRO RED LINE SEGMENT 2 =
C——  CURRENT SCHEDULE w0
D CURRENT SCHEDULE PROGRESS CRITICAL PATH SUMMARY cg




CRITICAL PATH SUMMARY - VERMONT/HOLLYWOOD LINE

1;251 BID/AWARD E Eﬁ%ﬁﬁ:ﬂmﬁf

B251 CONSTRUCTION

B271 CONSTRUCTION | 77778
BB10 TRACKWOT?Kl |

B631 TP (INSTALL TEST RVERMHLYWD LINE)

’gyﬂTERFACE: STlRT OF LOWER lSTA'I’ION EXCAVATION

|

JZ obed

8620 ATC (VERM/HLYWD JLINE)

£

INTEGRATED TESTING - ALL SYSTEMS

PRE-REVENUE
OPERATIONS

B
W T
STATUS DATE: OCTOBER 28, 1994 ——p» REVENUE OPERATIONS DATE
| SEPTEMBER 1998 !
LEGEND: cupmmms  CRITICAL PATH METROPOLITAN TRANSPORTATION AUTHORITY
METRO RED LINE SEGMENT 2
=31 CURRENT SCHEDULE
ZZZZZ  CURRENT SCHEDULE PROGRESS CRITICAL PATH SUMMARY

Z INJWO3S 3NIT 34 Od13W
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gz obed

Summary of Lost Time Accidents (FREQUENCY) and
Lost Work Days (SEVERITY)

160.0

Z ANJWDIS 3ININ d3H OHLIN

NATIONAL AVERAGE = 148 1 METRO RED LINE SEGMENT 2
1200 - LR

%
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S 800

o : 629 663 653 658 849 668 65.7 643 635 648 66.4

s — ¥ S o L} 63.2 o o a
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METRO RED LINE SEGMENT 2 OCTOBER 1994

INVOICE PROCESSING

® The average time Construction/Procurement invoice Status
taken to pay invoices
for Construction and 1994
Procurement contracts 40
{including Insurance) . 30 }--- 20.2 AvQ.OAYSTOPAY
was 20.2 days. 20 Pa
NS N~
® 35 invoices were paid 0
for a total value of JFM A MUJ JAS OND
$19,855,635. =0 $19,855,635
40 PAID THIS MONTH

® There were 16 out-
standing Construction
or Procurement invoices
under 30 days old for

IN $ MLLIONS
8

8

$11,160,755. 10 Mieileelole
5 e 5 s
o |

® There were no out- 0 S B 7

standing Construction B oveR3o0avs

or Procurement invoices | 3 xooarsaunoer

over 30 days old.

Note: The average days to pay is the time from when the Resident Engineer approves a progress
payment (invoice) to when Accounting issues a check for this invoice.

OUTSTANDING INVOICES

]

Construction/Procurement invoices Other Invoices
30 Days and Under Over 30 Days 30 Days and Under | Over 30 Days

Numberof | Dollar [Number of Dolar |Numberof| Dollar [Numberof[  Doliar
Month Invoices Value invoices Value invoices Value Invoices Value
JUL 1994 22| 11,655,695 1 {1,103] 40| 5.319,961 28 592,329
AUG 1994 30| 20,392,386 3 (34,121) 38| 1787473 56| 6,879,423
SEP 1994 21} 15,758,986 2 29,167 47| 10,861,777 17} 531,611
OCT 1994 16| 11,160,755 0 0 52| 11,247,134 20| 623,415
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METRO RED LINE SEGMENT 3

OCTOBER 1994

COST STATUS

EXECUTIVE SUMMARY

North Holliywood Extension {$000's)

e Current Budget
e Current Forecast
Mid City Extension
e Current Budget
e Current Forecast
East Side Extension
e Current Budget
e Current Forecast
Total

e Current Budget

e Current Forecast:

$1,310,822
$1,310,822

$490,663
$490,663

$650,000
$650,000

$2,451,485
$2,451,485

SCHEDULE STATUS

North Hollywood Extension

e Design Status:
¢ (Construction Status:

Mid City Extension

e Design Status:

East Side Extension

e FEIS/FEIR Planning Project:

e Preliminary Engineering:

86%
4.1%

27%

93.7%
100.0%
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METRO RED LINE SEGMENT 3 OCTOBER 1994

EXECUTIVE SUMMARY (CON'T)

REAL ESTATE

North Hollywood Extension

vV NUMBER NUMBER JUST ComP OFFERS AGREEMENT PARCELS NUMBER OF PARCELS
ccu oF CERTIFIED APPROVED MADE SIGNED COMDEMMATION AVAILABLE PROJECTED NOT TO BE
PARCELS FLAN ACT PLAN ACT PLAN ACT PLAN ACT PLAN ACT PLAN ACT AVAILABLE BY NEED DATE*"

a251 15 15 15 15 16 15 15 15 s 12 1 15 15 [+]

Co30 3 3 3 3 3 3 3 3 2 3 3 2 2 1]

caan 109 109 109 12 12 12 12 -] 11 3 3 2

Ccoax 25 25 5 12 12 12 12 4 4 1 1 a -1 [s]

caadn 1 t n 1n 10 1 10 10 7 Q 1] -] -] 1]

(@122 12 12 12 8 a 8 8 B L} 1] 0 2 z L]

TOTAL 178 175 175 61 &0 81 60 45 23 12 n 36 36 8

. To date, 36 parcels have been acquired. Fifteen of these parcels were

acquired through negotiated acquisition and the remaining parceis were
acquired through condemnation.

AREAS OF CONCERN

Contact CO301R, Hollywood/Highland Stations and Tunnels, Construction Planning

Concern: Due to the bid protest, the MTA is concerned about minimizing
impacts to Hollywood Boulevard businesses due to construction
activities. :

Action: The MTA and its consultants are preparing a set of mitigation

measures to minimize the impacts.

Status: The mitigation measures should be finalized in early November and
then the MTA will meet with the Holiywood community for
concurrence.

Page 2
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METRO RED LINE SEGMENT 3 OCTOBER 1994

AREAS OF CONCERN (CON'T)

ONGOING

Contract B251 Line Section from the Hollywood/Vine Station to Station 630+ 00 -
Tunneling Shut Down - North Hollywood Extension

Concern: Tunnel mining operations on the Hollywood Boulevard have not
resumed as of the report date, and the latest study indicates the
tunneling to start no earlier than December 1994,

Action: The MTA directed the EMC and Parsons-Dillingham to prepare an
implementation plan, that if approved, will allow mining operations to
resume.

Status An implementation plan was developed. The approval of the plan is

required prior to re-commencement of tunnel mining operations. A
detailed implementation schedule is being developed to include alli
necessary activities leading into the restart of mining activities.

Additional Contracts for the Universal City Area - North Hollywood Extension

Concern: The MTA requested the EMC to assist them in defining scope for
repackaging the site restoration at Universal City Station into a
number of smaller construction contracts. Several smaller
construction contracts (C1326, C2326, C3326, and C4326) for site
restoration at Universal City Station may be authorized. This may
have an adverse effect on the project schedule due to limited site
availability for muitiple contractors, and due to complications of
maintaining traffic.

Action: Identify scheduling/interfacing for various contractors and apportion
use of the properties as staging areas for the different contractors.

Status: MTA/EMC/P-D are jointly evaluating contract packaging to minimize
interface and to incorporate the requirements of Caltrans, the Los
Angeles City Agencies and MCA, Inc.

Page 3




METRO RED LINE SEGMENT 3 OCTOBER 1994

AREAS OF CONCERN (CON'T)

Real Estate - North Hollywood Extension

Concern:

Action:

Status:

There are 8 parcels currently projected in the worst case scenario not
to be available by the scheduled "Need Dates." All parcels showing
negative float are expected to be available prior to the Contractor's
need date.

Maintaining schedule for meeting Contractor's need dates. MTA’s
Real Estate and Environmental groups will coordinate their activities in
an effort to enhance the project schedule.

There is a high probability that ali parcels will be acquired by the
dates they are needed for construction.

Contract C0312 Mid-line Vent Structure Construction - North Hollywood Extension

Concern:

Action:

Status:

There is currently no provision for a Mid-line vent structure. This
scope was deleted from Contract CO311.

Determine the WMid-line vent shaft requirements, design, and
construction.

Currently there is a study underway to determine a vertical or
horizontal Mid-line vent shaft design approach

Contract C0322 Universal City Station MCA Entrance - North Hollywood Extension

Concern:

Action:

Status:

The addition of a pedestrian tunnel (under Lankershim Boulevard and
portals on the east side of the boulevard on MCA, Inc. property)
could impact the cost forecast, follow-on systems contracts and
Contract C0326.

Proceed with design activities to determine the detail scope, utility
relocation, systemwide and real estate requirements.

The process of developing a design schedule and construction
schedule continued.

Page 4
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METRO RED LINE SEGMENT 3 OCTORBER 1994

AREAS OF CONCERN (CON'T)

Presence of hazardous gas and contaminated water on alignment - Mid City

Extension

Concern:

Action:

Status:

RESOLVED

The presence of hazardous gases and contaminated water along the
alignment is impacting design and construction premises.

An alignment reassessment study has been conducted to determine
the feasibility of tunneling, construction and operations under these
conditions.

Mid City final design efforts are suspended. The study report was
presented to the MTA Boards during July 1994 and an
environmentally focused follow-on program  approved  for
implementation. The EMC is supporting MTA staff who are
responsible for preparing additional environmental impact
assessments. This level of effort activity for the EMC is expected to
continue until mid 1995.

Delay to Contract CO301R, Hollywood/Highland Station and tunnels, Notice to
Proceed - North Hollywood Extension

Concern:

Action:

Status

Notice to Proceed (NTP} was scheduled for September 26, 1294, Bid
protest was issued delaying the NTP pending resolution of the
protest. Scope changes are required on C0301 documents due to
Hollywood Blvd. settlement issues. Timely NTP, turnover of the B251
tunnels to CO301R, and lLa Brea Shaft turnover to the CO311
contract, are critical to the North Hollywood Extension ROD.

Change Contract CO311, La Brea Shaft, access date. Repackage
CO301R contract documents to allow timely turnover to the La Brea
Shaft to C0311 contractor and incorporate the scope changes in
C0301 re-advertised package.

La Brea Shaft access date has been adjusted by 2.5 months to absorb
the current CO301R contract NTP slippage. Repackaging of CO301R
contract documents are underway to mitigate the iatest known
Hollywood Bivd. issues.

Page 5




METRO RED LINE SEGMENT 3 OCTOBER 1994

AREAS OF CONCERN (CON'T)
Completion of FTA and Agency Review Period - East Side Extension

Concern: Additional review time has been required for FTA and involved public
agencies to complete their review of the FEIS. This affects the
original schedule for obtaining the Record of Decision and executing
an amendment to the Full Funding Grant Agreement.

Action: The FEIS document has been completed and has appeared in the
federal register.

Status: The FEIS document has been completed and circulated enabling MTA
to obtain a ROD and amend the FFGA.

Page 6



METRO RED LINE SEGMENT 3 OCTOBER 1994

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT

ITEMS FOR MTA ACTION

The following items reflect action requirements identified in the September
Monthly Project Report submitted to FTA by their Project Management Qversight
Consultant, Hill International.

NEW

ONGOING

NONE

August 1994, Grantee Staffing

Concern:

Action:

Status:

Spot report No. 1, Grantee Staffing, contains several recommendations
for MTA action.

The Grantee should respond to the recommendations outlined in the spot
report within the 1 month time period allowed by the FTA,

The MTA has submitted its response to the FTA for its review.

August 1994, Project Management Plan

Concern:

Action:

Status:

The FTA required completion of a PMP inclusive of the East Side
organization, in its June 3, 1994 letter to the MTA.

The Grantee should respond by producing a draft report within 4 weeks.

The MTA has produced the PMP and delivered it to the PMOC for review
on October 6th. '

August 1994, Segment 1 Grant Close-out

Concern:

The MTA agreed to close out the grant by June of 1994. That due date
has passed and the grant remains open.

Page 7



METRO RED LINE SEGMENT 3 OCTOBER 1994

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT (CON'T)
ITEMS FOR MTA ACTION

Action: The projected date of September 1994 seems optimistic to the PMOC.
MTA needs to focus more attention on the close-out process.

Status: At the quarterly meeting with the FTA, The MTA projected a Close-out
completion date in line with the FTA deadline of January 1995.

RESOLVED
February 1994, Consultant Operating Procedures

Concern: PB/DMJM has not produced the procedures needed for efficient
execution of assignments.

Action: The MTA prioritized the list of outstanding procedures with due dates
and will monitor the processing of the remaining procedures.

Status: The EMC has produced the key procedures required by the MTA and has
delivered them to the MTA.

Page 8
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METRO RED LINE SEGMENT 3 OCTOBER 1994

KEY ACTIVITIES - OCTOBER

Design

On October 28, 1994, Facilities Design for the North Hollywood Extension was
86% complete versus 93% planned. Systems Design was 13% complete
versus 51% planned. The total design progress is 81% actual compared to
90% planned.

Addendum No, 4 for Contract CO0311, Line Section from station 613+00 to
Universal City, was submitted on October &, 1994.

Following extensive discussion with the Section Designer for contract CO321,
Universal City Station, a revised schedule and work plan has been proposed
which incorporates changes to the appendages that achieves construction cost
savings, but result in a five-week delay in the Camera Ready submittal. The
revised Pre-Final submittal date of December 22, 1994 accommodates a major
pre-holiday production effort. Detailed milestones, increased EMC visits to the
Section Designer’s offices, and multi-discipline work sessions are among the
measures which will enable the EMC to monitor progress and facilitate
production.

Final design of Contract C0329, Demolition and the site cleanng {phase 2) was
released on September 29, 1994,

Addendum No. 1 for contract CO351, North Hollywood Station with Crossover
and Tail track complete, was submitted on October 17, 1994,

Completion of design for contract CO352, North Hollywood Site work, remains
on hold.

Bid/Award

Contract CO301R, Hollywood/Highland Station and Tunnel Finishes, the bid
protest was upheld on September 30, 1994. Documents are being prepared
for re-advertising on November 7, 1994,

Contract C0328, Building Demolition and Site Clearing at Universal City
Station received Notice To Proceed (NTP) on October 4, 1994,

Contract CO351, North Hollywood Station with Crossover and Tail Track,
was advertised October 3, 1994.

Page 9



METRO RED LINE SEGMENT 3 OCTOBER 1994

KEY ACTIVITIES - OCTOBER (CON'T)

Construction

Contract B251, Line Section Hollywood/Vine Station to Station 630+00
operations were haited on August 18, 1994, due to surface settiements. A
plan is under development that will satisfy concerns regarding tunnel mining
procedures.

Contract C0331, continued excavation of the crossover area and installation
of excavation support systems at the mid-ventilation shaft area.

Hollywood/Highland utility relocation work by DWP and The Gas Company
continues.

Page 10
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METRO RED LINE SEGMENT 3 OCTOBER 1994

KEY ACTIVITIES - PLANNED FOR NOVEMBER

Design

Addenda No. 2 and No. 3 for contract CO351 are scheduled for completion
November 3 and 14, 1994, respectively.

Submittal of Camera Ready documents for the re-bid of Contract CO301R,
Hollywood/Highland Station, is scheduled for November 9, 1994.

Awa

Contract CO301R, Hollywood/Highland Station and Tunnels, advertise is
scheduled for November 7, 1994.

Contract CO0311, Line Section from Station 613 +00 to Universal City, MTA
approval is planned for November 23, 1994.

Contract C0358, North Hollywood Demolition, Notice to Proceed is
expected on November 29, 1994,

Construction

Contract B251, Line Section Hollywood/Vine Station to Station 630 +00, is
estimated to restart tunneling of the Hollywood Alignment Right (HAR) in
December 1994.

Contract C0303, Hollywood/Highiand Utility relocation work by DWP and
The Gas Company shouid be compieted in November 1994.

. Page 11



METRO RED LINE SEGMENT 3 OCTOBER 1994

KEY ACTIVITIES - OCTOBER
East Side Extension

. A list of outstanding issues relative to the FEIS document was created to .

ensure that all necessary items are completed in anticipation of the signing.
the amendment to the FFGA.

. The FEIS document was signed by the FTA.

..|
J'

. In the process of completing the Final Draft of the Economic Development
Report.
. Planning and Urban Design staff completed the preparation of the Task 4.2

report, Preliminary Station area concept Plans/East Los Angeles,

KEY ACTIVITIES - PLANNED FOR NOVEMBER

East Side Extension

. Preparation for the final Little Tokyo Station Area Advisory Committee (SAAC)
meeting will happen during the month of November. In addition, a summary of

the previous SAAC meetings held throughout the project will be completed and
unresolved issues will be identified. '

. The summary document and the supporting technical documents for the
Community Linkages task will be finalized during the month of November.

. Work will begin in November to complete the remaining tasks for the Cultural
Needs Assessment.

. The consultant team will finalize all the conceptual plans for the seven stations
and begin to complete the final Urban Design Report.

ap O i wy e
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Page No. 1 8
MTA CONSTRUCTION DIVISION
PROJECT COST REPORT -
COST BY ELEMENT o
WITH NEW REQUIREMENTS -
lﬂ'oject: RB2 METRO REO LINE - SEGMENT 3 + NORTH HOLLYWOOD J Period: sep 30, 1994 to Oct 28, 1994 rzr,'l
Run Date: Nov 10, 1994 wn
Units: $ in Thousands (Truncated) B
ORIGINAL CURRENT BUGGET COMMITHENTS [NCURRED EXPENDITURES CURRENT FORECAST | FORECAST ﬁ
BUDGET VARIANCE 2 .
ELEMENT / DESCRIPTION Period To Qate Period To Date Period To Date Period To Date Perfod To Date ;
& A5 S
T CONSTRUCTION 890,729 0 786,847 -71,325 228,685 191 41,785 1,766 34,613 10,726 7A¢.B21| 22,97
S  PROFESSIONAL SERVIEES 254,747 0 279,125 95 100,532 1,916 47,953 1,933 48,003 207 274,024 -5,100
REAL ESTATE 84,534 0 BS5,844 310 31,524 MO0 31,524 310 31,524 | -3,160  84,568| -1,07
F  UTILTY/AGENCY FORCE ACCOUNTS 13,237 0 18,711 90 8,976 776 2,445 776 2,445 %0 22,804 4,003
) C  PRGJECT CONTINGENCY 67,575 0 160,495 0 0 0 0 0 0| -7,883 139,603 -20,891
(g A PROJECT REVENUE 0 0 -4 -84 0 0 0
e - - —
adh
W
T CONSTRUCTION 0 17 %0 0 23 4 5 5,980 7,828 7,828
S PROFESSIONAL SERVICES 0 -7 410 0 0 0 0 -7 1,008 1,098

C  PROJECT CONTINGENCY

ﬁcaa
o e oo

5 TOT AR NEW: REOUSREKEN TS 3:3;

GRAND TOTAL 1,310,822 0 1,310,822 -70,81% 370,229 3,192 123,733| 17,788 116,528 5,972 1,319,804 [~ 8,982

~v66L 380100
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Page No. 1
MTA CONSTRUCTION DIVISION
PROJECT COST REPORT
COST BY ELEMENT
rproiecu RBY METRD RED LIME - SEGEMRT 3 - #iD TiTY “B [Period: Sep 30, 1994 to  Oct 28, 1994
Run Date: Nov 7, 1994
Units: $ in Thousands (Truncated)
ORIGINAL CURRENT BUDGET COMMITMENTS INCURRED EXPENDITURES CURRENT FORECAST | FORECAST
BUDGET VARTANCE
ELEMENT s DESCRIPTION Period To Date Perfod To Date Period To Date Period 7o Date Period To Date
T CONSTRUCTION 33&,1_39 0 31_5&,139 0 43_.3}? 0 ] ?98 fo _211 0 329,211 -4,927
S  PROFESSIONAL SERVICES 93,133 0 98,133 0 43,032 ‘28 T, r.813 26 e ;012,080 b 8a7
R REAL ESTATE 5:_5,303 0 5},303 0 1_30 1 12§ -1 128 0 48,543 -4,760
F UTILTY/AGENCY FORCE ACCOUNTS 5,088 0 5,088 0 853 0. 162 0 - 82 0 5,088 0
C  PROJECT CONTINGENCY 0 /] 0 0 0 0 0 0 0 D 4,&1 4,841
A PROJECT REVEWUE ] o 0 ] 0 o 0 o 0 0 0
GRAND TDTAL 490,663 0 490,653 0 47,352 264 8,882 28 8,300 0 490,663 /]

£ LNIWOHIS INIT d3d OHILIN

v661 4380100
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MTA CONSTRUCTION DIVISION r-rl
PROJECT COST REPORT 8
COST BY ELEMENT
o __ m
PROJECT | METRO RED LINE EG 3 - EAST SIDE EXTENSION | STATUS PERIOD 01-Ocl-94 To 28-Oct-54 (]
STATUS DATE : 28-Oct-94

- ] UNITS : DOLLARS IN THOUSANDS e

=

o - 7] ORIGINAL | CURRENT BUDGET | COMMITMENTS TNCURRED CDST EXPENDITURES CURRENT FORECAST | VARIANCE m

BUDGET - (1.3} n

PERWOD | TODATE | PERIOD | TODATE | PERIOD | TODATE | PERIOD | TODATE | PERIOD | TODATE m

ELEMENT DESCRIPTION (1) 2) @ ) (5) (6) N (8} (1) (10} on 12 )

CONSTRUCTI 0 0 [] 0 0 [&] 0 Q o - ] 0] 0 g

S PROFESIONAL SERVICES 11,998 0 11,998 0 11,445 192 0,190 192 8,190 11 11,058 (94 m

R REAL ESTATE 0 0 0 0 0 0 0 0 0 0 0 0 2

F IRD PARTY 2 0 2 0 2 0 2 0 2 ] 2 [ =5

c CONTINGENCY o 0 0 0 0 0 0 0 0 0 0 [

W
o
o
w
[
—
o

Q

O

-y

O

GRAND TOTAL 12,000 0 12,000 0 11,448 189 0,197 129 8,192 11 11060 {340 %

v}

-t

w

w

b
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(®)
METRO RAIL RED LINE NORTH HOLLYWOOD PROJECT =)
(IN THOUSANDS OF DOLLARS) o
-~
2
m
OCTOBER 1994 STATUS OF FUNDS BY SOURCE §
2
TOTAL TOTAL COMMITMENTS EXPENDITURES ~ BILLEDTOSOURCE| |3
FUNDS FUNDS . 5
SOURCE ANTICIPATED AVAILABLE $ % $ % $ % @
FTA-SECTION 3 $681,037 $33,862 $287563 42% $33.862 5% $33862 5
o ISTEA FED SURFACE TRANSIT PROG $25,000 $19,908 . $19908 80% $19,908 80% $19,908
o ;
® SB 1995 TRUST FUND . $53,000 $53,000 $28956 55% $28,956 55% $28956 55
@ STATE ARTICLE XIX $20 855 $20,855 $19.074 91% $19.074 91%
STATE PROP 108 $95,000 0% 0%
STATE TCI $75,000 o 0%
PROP C $343.830 $14,728 $14728 4% $14728 4% $14728 4
BENEFIT ASSESS. DISTRICT $17,100 0%
TOTAL $1,310,822 $142,353 $370,29 28% $116528 9% $97454 7
NOTE: EXPENDITURES ARE CUMULATIVE THROUGH SEPTEMEER 1994, S
-{
(®)
m
m
o]
©
w
H
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b )
(@)
)
m
. w)
METRO RAIL RED LINE MID CITY PROJECT e
(IN THOUSANDS OF DOLLARS) Z
N
o
OCTOBER 94 STATUS OF FUNDS BY SOURCE S
3
TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED TO SOURCE (A}
FUNDS FUNDS
SOURGE ANTICPATED .  AVAILABLE $ % $ % $ %
" FTA—SECTION 3 $242,563 $5838 . $84890 3% $5838 2% $5838 2
[(=]
® ISTEA — FED SURFACE TRANSIT PROG $55.400 $1.418 $1418 3% $1.418 3% $1418 34
~ STATE ARTICLE 116 $72,300 0% % 0%
FLEXIBLE CONGESTION RELIEF , $26,000 0% 0% 0%
PROP C $94,400 $4,469 $1044 1% $1044 1% $1044 19
TOTAL $490,663 $11.725 $87,352 18% $8300 2% $8,300 231

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH SEPTEMBER 1994.

661 H3IA0100
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METRO RAIL RED LINE EAST SIDE EXTENSION PROJECT

PRELIMINARY ENGINEERING
(IN THOUSANDS OF DOLLARS)
OCTOBER 94 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
FTA-SECTION 3 $19,850 $19,850 $10980 55% $7.857 40% $7,301
PROP A ' $18,150 $18,150 $468 3% $335 2% $335
TOTAL $38,000 $38,000 $11,448 30% $8,192 22%

$7,63 209]

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH SEPTEMBER 1904,

€ LNINO3IS 3INIT a3Y OHLINW

66l H390100



6 abeyg

AGENCY COSTS
RED LINE NORTH HOLLYWOOD

MILLIONS
470

8
1992 1993 1934 19985 1898 1937 4998 1999 2000 2001
FISCAL YEAR

EER ORIGINAL SUDQET — CURRENT FORECAST

PROJECT AGENCY COSTS
RED LINE NORTH HOLLYWOOD ($000)

FHSCAL YEAR 1995 AGENCY COSTS
RED LINE NORTH HOLLYWOOD

MILLIONS
10

‘a- ................................. T T I I I

.gsk ............................ e

4 F- e

d2F

—

i i 'l 1 (1 ] 1 L] L L

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1994-1995

40

SN ORIGINAL BUDGET — ACTUAL/FORECAST

FISCAL YEAR 1995 AGENCY COSTS
RED LINE NORTH HOLLYWOOD ($000)

TOTAL PROJECT BUDGET $ 1,310,822
ORIGINAL BUDGET $ 52,433
BUDGET % OF TOTAL PROJECT 4.0%
CURRENT FORECAST $ 57.560
FORECAST % OF TOTAL PROJECT 4.4%
ACTUAL THROUGH FY 94 6.891

ORIGINAL BUDGET $6.005
CURRENT FORECAST $5,809
PLAN BUDGET TO DATE $1,501
ACTUAL TO DATE $1,233

€ 1LN3IWWO3S INIT 34 OHLIN
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AGENCY COSTS
RED LINE MID CITY

MILLIONS
26

4% CDRPQORATE QOAL

420

415

1994 1998 1998 1987 1998 1999 2000 2001
FISCAL YEAR
R ORGINAL BUDQET — CURRENT FORECAST

PROJECT AGENCY COSTS
RED LINE MID CITY {$000)

FISCAL YEAR 1995 AGENCY COSTS
RED LINE MID CITY

Thousands

42000

41500

41000

4500

80 1 1 1 1 1
JUL AUQ SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1994-1995

W ORIGINAL BUDGET ~ ACTUALFORECAST

FISCAL YEAR 1995 AGENCY COSTS
RED LINE MID CITY ($000}

€ 1NIWOIS INIT g34 OH13IW

TOTAL PROJECT BUDGET . 8 490,663 ORIGINAL BUDGET $1,295

ORIGINAL BUDGET 8 19,627 CURRENT FORECAST $1,668

BUDGET % OF TOTAL PROJECT 4.0% BUDGET PLAN TO DATE $324

CURRENT FORECAST 419,627 ACTUAL TO DATE $69
O
9

FORECAST % OF TOTAL PROJECT 4.0% o
o]
3

ACTUAL THROUGH FY 94 $740 N
w
w
D



METRO RED LINE SEGMENT 3 OCTOBER 1994

STAFFING PLAN VS. ACTUAL

RED LINE NORTH HOLLYWOOD

FULL TIME EQUIVALENTS
40 40

JUL AUG SEP OCT NOV DEC JAN FEBE MAR APR MAY JUN

FISCAL YEAR 1995

Ml MTA CONST FTE's PLAN _ OTHER FTE's PLAN
MTA CONST FTE's ACT OTHER FTE's ACT

FY'95 Budget

RED LINE (NTH HOLLY.) STAFFING PLAN
FISCAL YEAR 1995

MTA CONSTRUCTION FTE's PLAN 28

MTA CONSTRUCTION FTE's ACTUAL 22

OTHER FTE's PLAN 7

OTHER FTE's ACTUAL 5

TOTAL FTE's PLAN 35

TOTAL FTE's ACTUAL 27
Page 21



METRO RED LINE SEGMENT 3 OCTOBER 1994

STAFFING PLAN VS. ACTUAL
RED LINE MID CITY

FULL TIME EQUIVALENTS

12 12
7 7 7 / 7 L 7 . K 7 7 %

ez agc02¢C007 7|,

s_ ........ _s

4_ .................................. ..4
N EN BN BN BN BN SN e I

24 q 2
wfl W N

o LI BN N Lo

Jul  Aug Sep Oc¢ct © Nov Dec Jan Feb Mar Apr May Jun

FISCAL YEAR 1995

I wTA CONST FTE PLAN : OTHER FTE's PLAN
MTA CONST FTE's ACT OTHER FTE's ACY
FY'95 Budget

RED LINE (MID CITY) STAFFING PLAN
FISCAL YEAR 1995

MTA CONSTRUCTION FTE's PLAN 8

MTA CONSTRUCTION FTE's ACTUAL 2

OTHER FTE's PLAN 3

OTHER FTE's ACTUAL 1

TOTAL FTE's PLAN 1

TOTAL FTE's ACTUAL _ 3
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METRO RED LINE SEGMENT 3

OCTOBER 1994

CONSULTANT CONTRACT CHANGE SUMMARY

RED LINE SEG-3 N. HOLLYWOOD CONSULTANT CHANGE REQUEST VOLUME

i .
[ | ——TOTAL
VOLUME 99 (100%)
100 |- TOTAL PENDING (ACTIVE)
. D (AWAITING REVIEW ANT APPROVAL) 49 (49%)
TOTAL APPROVED
. v ol T
4 ToTAL
g . (AMENDEHT 1SSUED OR CANCELLED)
L+
=
Q
©
.g 15 (15%)
. 20 35 (36%)
0
NOV93 DEC93 JANG4 FEBO4 MARSE APRY4 MAYS4  JUNOD4  JULS4 AUGS4 SEPO4
l REQUESTED CHANGES SINCE 080101 ONLY
AGE OF UNRESOLVED CONSULTANT CHANGES l|
1
' TIME 0-30 DAYS | 30-60 DAYS | 61-90DAYS | OVERG0 | TOTAL ACTIVE |
VOLUME 11 15 { 5 33 64 E
; : i
I . b
PERCENT 17% 23% | 9% 51% 100% !
- )
CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-3 N. HOLLYWOOD CONSULTANT CHANGE REQUEST VALUES
8.000 -
i | l ] ; |
aameem TOTAL ESTIMATED VALUE H
- $6.898
TOTAL PENDING (ACTIVE}
D [AWAITING REVIEW AND APPROVAL)
6.000 |- TQTAL ARPROVED (ACTIVE}
R ! [MHRECTIVE APPROVED AND ISSUED) $5.695
g [ I TOTAL RESOLVED
E {AMENDENT ISSUED OR CANCEULED)
' 2 4.000
g
' 8
2_@ T B
' $717
0 $486
' NOVE3 DEC93  JANS4  FEBS4  MARSE  APRSS  MAYS4  JUNS4  JULS4  AUGS4 SEPSs  OCT o4
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METRO RED LINE SEGMENT 3 OCTOBER 1994

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-3 MID CITY CONSULTANT CHANGE REQUEST VOLUME

b I N T R

1
1
!
[ ] e TOTAL ! i
VOLLMVE | ; 10 (100%)
]
]
I

10 j TOTAL PENDING

SRR review o aperom)
TORL APPROVED
BREe wromowossen B 6 60%)

TORL
- Mu‘veu?:ssmmcmuzq

Votume of Change Requasts
@

|
i
!
! 1
N TR - ] ______________ d o
i
2 ...... e
|
1 2 (20%)
0
NOVG3 DECO93  JANO4 FEBS4 MARS4 APRO4  MAYS4  JUNS4 JULO4  AUGS4 SEPS4 OCT 94
REQUESTED CHANGES SINGE 0S/0UB1 ONLY .
e |
r AGE OF UNRESOLVED CONSULTANT CHANGES
1 H [ .
TIME i 0-30 DAYS ; 30-60 DAYS | 61-80 DAYS OVER 80 TOTAL ACTIVE
H i B
VOLUME @ O P2 i 0 . 6 8
St 0 S — I
| ; '
PERCENT | 0% 25% i 0% ; 75% 100%
. CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-3 MID CITY CONSULTANT CHANGE REQUEST VALUES
2.@‘ ' 1 1] [
e TOTAL ESTIMATED VALUE ; ‘ .
200 |- TOTAL PENDING {ACTIVE) , S
El (AWAITING REVIEW AND APPROVAL} | i '
TOTAL APPROVED [ACTIVE) ‘
8 {DIRECTIVE APPROVED AND ISSUED) |
€ 1.500 | 1
q . TOTAL RESOLVED :
2 {AMENDENT ISSUED OR CANCELLED} i
= - I $1.160
5 i 3260
S 100 |- -
.é ‘|
m | .
0 :
NOVE3 DECS3  JANG4 FEBS4  MARO4  APRD4  MAYS4  JUNSE  JUL S AUGO4  SEPmM  OCT o4 '
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METRO RED LINE SEGMENT 3 OCTOBER 1994

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-3 EAST SIDE EXTENSION CONSULTANT CHANGE REQUEST VOLUME .

25 : ; ) 1 ; !
J i | | i
! i
e TOTAL 1 i :
VOLUME ' ; H
TOTAL PENDING | | 2 (100%}
’ e
REVIEW AND APPROVAL)
| TOTAL AFPROVED
» (ACTVE)
4 RECTIVE APPROVED AND ISSLED)
a5 [~ TOTL
<4 RESCLVED
&
£
o
s 2 (100%)
g
3
£
o .
OCT 93 NOV 93 DEC Y93 JAN 94 FEB 94 MAR 94 APR 94 MAY 94 JUN 94 JUL 94 ALG 94 SEP 94
REQUESTED CHANGES SINCE 0501791 ONLY
! AGE OF UNRESOLVED CONSULTANT CHANGES
o e .. , \ - | -
| TIME . 0-30 DAYS : 30-60 DAYS | 61-90 DAYS ' OVER 80 | TOTALACTIVE !
b - ! il S I | .. c
| VOLUME . 0 Lo S0 -0 : 0 |
. : : . . ¥ :
. . : - i
PERCENT 0% : 0% . 0% 0% i 0% |
CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-3 EAST SIDE EXTENSION CONSULTANT CHANGE REQUEST VALUES
350 ; , . - , .
: | . ' I { i
: ; ! ) i
oo e ki e ' ‘
30 |- } e TOTAL ESTIMATED VALUE ! | !
TOTAL PENDING {ACTIVE) ;
250 D IAWAITING REVIEW AND APPROVAL) : .
== TOTAL APPROVED (ACTIVE} ! ! |
8 (DIRECTIVE APPROVED AND 1SSUED) ! I
g 200 -+ . TOTAL RESCULVED ! ! i
E ! . |
- {AMENDENT ISSUED QR CANCELLED: ! . '
& 7 | i |
Fn A
8 ; : !
1 i
wo | ! A'_L CCR'S LANCD -
! OIR WITHD$AWN
I ; !
* |
i | ! 50

6 :
QCT 83 NOV 53 QECS3 JAN 94 FEB 94 MAR 94 APR 54 MAY 94 JUN 94 JUL 84 AUG 54 SEP 94
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METRO RED LINE SEGMENT3 - OCTOBER 1994

NORTH HOLLYWOOD

PROJECT CASH FLOW - PROJECT

FISCAL YEAR
Annual Dollars {Millions) Cumulative Dollars (Millions)
400 Tﬁ 1400
‘ 7 - 1200
i Z4 PLAN r
300 l yeamy - 1000
am— CUMULATIVE i
== = CURRENT PLAN ] . - 800
200 |} eoeee gﬁﬁ'&ﬁhvz
i - 600
'I |
100 B — 400
- 200
o | M s B B B 4 B B [,
1993 1994 1995 1996 1997 1998 1999 2000
PROJECT CASH FLOW - ANNUAL
FISCAL YEAR - 1995
Monthly (Millions) Cumulative (Milions)
30 p— 200
7 %m ' Lo ps
W 150
20 7 = s
- 100
- 75
10 -
- 50
0 - k - 0

JUL-94 AUG SEP OCT NOV DEC JAN-95 FEB MAR APR MAY JUN

NOTES: THESE CHARTS ARE BASED ON ACTUAL EXPENDITURES CURRENT THROUGH SEPTEMBER 1994,
THE PLAN WAS REVISED IN SEPTEMBER.
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METRO RED LINE SEGMENT 3

OCTOBER 1994

NORTH HOLLYWOOD

PROJECT COMMITMENTS - PROJECT

FISCAL YEAR
Annuals Dollars {Millions)

Cumulative Dollars (Millions)

800 _F=

YEARLY vevomse ozseeanecmne
...... —
..... -
gz | e -
VEARL'( ....... -—
-*” -
600 - YEARLY L -
ACTUAL e -

400 -

200

o

1993 1994 19956 1996 1997 1998 1999 2000

PROJECT COMMITMENTS - ANNUAL

FISCAL YEAR - 1995
Monthly {Millions)

Cumulative (Millions)

180 .
1 ORGINAL _
e =
160 -
_ — 500

140 —
- 450

120 - , |
I B N R e st [ 400

1 R |7 oemaml P sesesesseenettt®l .—. ...— gl / i
100 — saas ?‘E&w — o - :- 350
- — 300
‘ _- — 250
60 . o
) _- ~ 150
| - 100
20 'j -
~ mn mn BT R 0

JUL-94 AuG SEP OCT NOV DEC JAN-95 FEB MAR APR MAY JUN

*THE COMMITMENT DECREASED $70 MILLION THIS PERIOD DUE TO THE RE-BID OF CONTRACT CO301 FOLLOWING PROVISIONAL AWARD.

NOTE: THE PLAN WAS REVISED IN JUNE 1994.
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METRO RED LINE SEGMENT 3 _ ‘ . : OCTOBER 13894

3500
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METRO RED LINE EAST SIDE EXTENSION
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METRO RED LINE EAST SIDE EXTENSION <
FEIS/FEIR/PLANNING PROJECT 5
TOTAL WORKHOURS °
o
| | >
Thousands - A Thousands 4
10 50 %)
m
(7]
| 2
* 2
8 — T 40 , :
% e
6 % g - — 30
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P I P
: % ) ¢
8 -ty 1 |
4 - % N 7 / — 20
2 -
/ 7
//
?
2 *//2 10
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.
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0 , 0
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EZMONTHLY PLAN - - PLAN CUM EBEMONTHLY ACTUAL ==ACTUAL CUM EZAMONTHLY REV -- REV PLAN Cumt g
i
©
w
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METRO RED LINE SEGMENT 3
FACILITIES DESIGN

100%

€ LNJWO3S 3INIT d3d OHLIN

ACTUAL 71 %

11}
=
n_|J GOV —rmr o e e e e+ e+ e e,
3
-
o]
a o
@ =
(A =
w
= E 40% - -
w
o
20%

0%I—T|11|lﬁll||||illlTﬁlll—rlllllllllllllllll
JUL/92 SEP NOV JANM3I MAR MAY JUL SEP NOV JANIS4 MAR MAY JUL SEP NOV JANMSS MAR MAY JUL SEP NOV
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METRO RED LINE SEGMENT 3 ;
NORTH HOLLYWOOD EXT-FACILITIES DESIGN :
100% o
2
ACTUAL 86 % %‘
80% e 1o
5 E 60%
3 tg
® O
- o
g 40% -
20%
% Jlﬂlﬂzl SéPT Név 1JA?}!93I M.IIR ' MIAY ! JlI"- I ;EI—P I NOV IJM Ml!lﬂ I MAY f Jl.]’L ! SéP I NETIJA'L'SSI .M.IAR—I Mcll\" i Jl.iﬂ._r 3%? ' NOIV I 8




METRO RED LINE SEGMENT 3
MID CITY EXT - FACILITIES DESIGN

' € LN3JWOES INIT 34 OHLIN

100%
80% 1 » e I
- 60% - et
3 = °0%
A
i O BOY oo e
ACTUAL 27 %
20%
0%
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MAR MAY JUL SEP NOV JANM4 MAR MAY JUL SEP NOV JAN/SS MAR MAY JUL SEP NOV

661 H380100



£¢ abed

- METRO RED LINE EAST SIDE EXTENSION

FEIS/FEIR/PLANNING PROJECT
RESCHEDULED PROGRESS

Parcard Complete
100 ——

80 —|-
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ACTIVITY EARLY  EARLY

DESCRIPTION S1ART _ FINISH [ 7997 1993 1994 1995 1996 1997 1898 19939 2000
co311 1LINE iSE(:TIl]JN UNIl\lEFISAL CITY TD STA 613+00
I——— C31t DESIGN UNIVERSAL CITY 1O STA, 630 TUNMNEL
C311 DESIGN UNIVERSAL CITY TQ STA, 630 TUNNEL ISEPG2A  JAUGS4A -
B\ 311 610 / AWARD
UH 311 BI0 / AWARD 14UG944  2INOVL — [
MOSILIZATION & SETUP
HOBILI2ATION & SETUP 14DECI4  OFEEDS —_—
EInSTALLATION SOLOTER PILES, CROSSOVER
INSTALLATION SOLOIER PILES, CROSSOYER 13UANGS _OMARDS -
FABRICATE TUNNEL BORING MACHINE § ASSEMALE
FABAICATE TUNNEL BORING MACHINE § ASSEMBLE 10FEBSS  21NOVSS
EXCAFATE CROSSOVER {TUNNELING SHAFT)
EXCAVATE CROSSOVER [TUNNELING SHAFT) 10MARGS 1785
— TUNNEL EXCAVATION & TBM REMDVAL
TUNNEL EXCAVATION £ TBM REWOVAL 1BALS5  BAUGS —_——
EXCAVATE SINGLE CROSSOVERS
EXCAVATE SINGLE CROSSOVERS 9AUGSE  23DECSE —_—
EXCAVATION THACK LEVEL RODMS
EXCAVAT [ON TRACK { EVEL ROOMS 1INOVEE  23.ANG7

TUNNEL CONCRETE INVERT/ARCH/W . WAY/X-PASSAGE AR
TUNNEL CONCRETE INVERT/ARCH/W.WAY/X-PASSAGE AR 24DECSE 1BDECS7 |

—1 LI}
C1610 TRACK WORK INSTALLATION

TRACK CONCRETE
TAACK CONCRETE 21NOVI5  BALSE
o : ESINSTALL CONTACT RalL
tg INSTALL CONTACT RalL 10098 90CIgA |
o B620 AUTOMATIC TRAIN CONTROL
W WAYSTOE EQUIP & CABLE INSTALLATION [
) WAYSIDE EGUIF & CABLE INSTALLATION 260AND8  OFERBGD |
AT 620 INSTALL COMMUNICATION CABLES & TEST
|LAT 620 INSTALL COMMUNICATION CABLES & TEST 145EPSB  11MOVSE
Bb45 SCADA
SCADA INTERFACE TESTS WITH SUBSYSTEMS [—
SCADA INTERFACE TESTS WITH SUBSYSTEMS 2IFEASA  POSEPSS | | I ]
‘ SUBSYSTEM LOCAL TESTS WITH SCAQA [
SUBSYSTEM LOCAL TESTS WITH SCADA 220098 13MAYSS

HOB548 COMMUNICATION INSTALLATION

COMMUNICATIONS SYSTEM WIDE FIELO ACCERTANCE TEST {

COMMUMICATIONS SYSTEM WIDE F1ELD ACCEPTANCE TESY BMARSS 295EP99

TEST ANO STARTUP

INTEGRATION TESTS - ALL SYSTEMS NHLYWO
INTEGRATION TESTS - ALL SYSTEMS NHLYMD 30890 2¥ARDD ‘I_ |
PREREVENUE OPERATJONS-NHL YWD

PAEREVENUE_DPERAT | ONS-NHL YWD IMAROD  1BAUGDO | |

R.0.0. (NORTH HOLLYWOOD)

R.0.0. [NOATH HOLL YNG0O) 16AUGO0 .

Targal Datn fardy atirnd v s Gulrt
::. &:5 !mo}m % bt Eﬁ...‘ ~ METAOPOLITAN TAANSPORTATION AUTHORITY
el Start

gt
LT AN T i P NORTH HOLLYWOOO EXTENSTON
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LOS ANGELES LIGHT RAIL VEHICLE PROCUREMENT OCTOBER 1994

EXECUTIVE SUMMARY

There were a number of significant P2000, Los Angeles Standard Light Rail Venhicle,
program meetings during October. Included among them were a Carshell and Truck
Design Review, a Site Qualification visit to Transtechnik (a potential supplier of the
auxiliary power system), continuing Change Order No. 3 negotiations, and update meetings
for all three Advanced Transit Products Development Program (ATPDP) products.

The Carsheli Design Review was informative, although new, serious questions were raised
with regard to power truck interferences and the start-up of the California Carshell
tncorporated (CCIl) Carson Carshell facility. The Transtechnik Qualification Visit was
encouraging ; this inverter manufacturer has over 101 transit references for the supply of
auxiliary equipment, and their facilities indicated that depth of experience. We believe
Siemens Duewag Corporation (SDC) is close to formally proposing a coalition of
Transtechnik and Power Rail (“Transrail”) as the APS supplier. :

Change Order No. 3 is closer to resolution, but much work remains to be done. Several of
SDC's vendors are reluctant to provide what the LACMTA considers valid credits for
reductions in their scope of supply.

Finally, meetings were held at TRW regarding the progress of the three ATPDP programs.
Product “A”, Carshell structural Weight Optimization, may be in some trouble. Progress is
slow, and not particularly promising. Evaluation as to whether or not this program should
be continued has been initiated. The remaining two programs, MODWA and Advanced Air
Conditioning, appear viable, however.

SDC staffing problems continue to be apparent. A serious weakness is in the area of
supplier interface. As a consequence, important interfaces remain undefined, and several
subcontractors have offered non-corhpliant aspects to their design. We have opened a
continuing dialog on this matter with the Carbuiider, and plan an executive session with the
SDC upper management early next month.

SDC's Program Schedule needs refinement, in that some of the activities shown have
unrealistic durations and start dates. Presently, the critical path for the shipment and
arrival of Carshell No. 2 indicates a -15 day float. Activities associated with the fabrication
and assembly of this carshell include the set up of the CCI Carshell facility and tooling, and
the construction of the new SDC assembly facility in Sacramento. These activities are not
well defined in the present schedule, and further discussions with SBC are warranted.
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LOS ANGELES LIGHT RAIL VEHICLE PROCUREMENT OCTOBER 1994

EXECUTIVE SUMMARY (CON’T)

The LACMTA has solicited LTK Engineering’s assistance in several areas not presently
within their scope. Areas include inspection of carshell assembly in Sacramento, contract
administration, administrative assistance, and project controls, including the production of
the Project Manager's Status Report (PMSR) on a monthly basis. Moreover, additional
effort will be required due to the schedule extension agreed to in P2000 Change Order No.
1. LTK is currently performing this work on an out-of-scope basis, and is in the process of
preparing appropriate Consultant Change Requests (CCR's) for LACMTA Board approval.

COST STATUS
$ in millions

¢ Current Budget $258
¢ Current Forecast $258

AREAS OF CONCERN
NEW
Concern: Construction of the CCI Facility and Carshell Tooling in Carson.
Action: Two meetings have been scheduled for November; one with executive

level SDC management, and one with key CCI personnel. Issues such
as the ability of CCI to build the carshell tooling, and schedule concerns,
will be addressed.

Status: At the LACMTA's meetings with SDC in Dusseldorf, SDC representative
Heinz Flugge advised that the Carson Facility would not be on-line until
March, and that most of the tooling would now be fabricated in Carson,
rather than Baltimore. This gives rise to potential schedule concerns,
and bears watching.
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LOS ANGELES LIGHT RAIL VEHICLE PROCUREMENT OCTOBER 1994

Concern;

Action;

Status;

Concern:

Action:

Status:

AREAS OF CONCERN (CON’T)

Equipment Space Problem on the Motor Trucks.

As of this writing, SDC and WABCO Passenger Transit, the friction
brake supplier, believe they have a solution. Potential modifications to
the power truck design include canting the friction brake actuator up at
an angle of about 6 degrees, and modifying the shape of the caliper
arms. This tentative solution will be reviewed when detailed drawings
are prepared.

A serious interface problem between the friction brake actuator housing
and the track brake support hanger on the power truck has arisen.
Under worst case conditions, this interference is about 50 mm. This
problem area was first broached during the carshell review in
Dusseldorf.

SDC Technical Staffing Problem.

A meeting with SDC upper level management has been scheduled in
November.

The lack of experience of the SDC Technical Staff is beginning to
impede progress, manifested as a significant number of unresolved
interface problems. SDC management is aware of the problem, but only
slow progress toward upgrading their design staff can be reported.

]
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. Page No. 1
MTA CONSTRUCTION DIVISION
PROJECT COST REPORT
COST BY ELEMENT
[Project:  RCL LOS ANGELES RAIL VEHICLE PROCUREMENT 1 Status Date: Oct 28, 199%
Run Date: Mav 28, 1994
Unitas $ in Thousends (Truncated)
ORIGINAL CURRENT CURRENT FORECAST
ELEMENT / DESCRIPTLON BUDGET SUDGET COMMITMENTS {NCURRED EXPENDITURES FORECAST VARIAKCE

 abed
LANIWIHND0Ud FTDIHIA TIVYH LHOIN STTITONV SON

GRAND TOTAL : 257,597 257,597 224,931 28,126 28,126 257,597 0

NOTE: 1) REFER TO APPENDI FOR REPORT DEFINTTIONS.
% BE(FPENUTURE! ARE THROUGH SEPTEMBER 30, 1904,

¥661 Y¥390L00




METROPOLITAN TRANSPORTATION AUTHORITY
LA LIGHT RAIL VEHICLE PROCUREMENT

NOTES: EXPENDITURES ARE THROUGH SEPTEMBER 1994,

661 ¥330100

-
0
w
>
prd
o
m
m
(IN THOUSANDS OF DOLLARS) H
e
o
z
STATUS OF FUNDS BY SOURCE OCTOBER 94 2
~.
TOTAL TOTAL COMMITMENTS  EXPENDITURES BILLED TO SOURCE| |
FUNDS FUNDS T
SOURCE ANTICIPATED  AVAILABLE $ % $ % $ % 0
m
)
hy 8
S FTA RSTP (ISTEA) $6,077 $0 $5,579 92% $0 0% $0 0% a
wh
FTA - OTHER $18,000 $0 $0 0% $0 0% $0 0% E
. m
ISTEA FED SURFACE TRANSIT  $84,000 $0 $77,533 92% $0 0% $0 0% 2
STATE PROP 116 $33,550 $16,398 $31,831 95% $12,656 38% $12,656 38%
PROP C $115,970 $26,118 $109,967 95% $15,470 13% $15470 13%
TOTAL $257,597 $42,516 $224,910 87% $28,126 11% $28,126 11%
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AGENCY COST
LA LIGHT RAIL VEHICLE PROCUREMENT

Millions
L]

43 1
42

$11

30 T LI i

1994 1995 1996 1987 1558 1999 2000
FISCAL YEAR

—— QRIGINAL BUDGET “~  CURRENT FORECAST

PROJECT AGENCY COSTS
LA LIGHT RAIL VEHICLE PROCUREMENT ($000)

FISCAL 1995 AGENCY COSTS
LA LIGHT RAIL VEHICLE PROCUREMENT

Thousands

$700
$€00
$500
$400
$300
$200
$100

$0

JUL AUG SEP OCT NOV DEC JAN FEBE MAR APR MAY JUN
FISCAL YEAR 1994-1995

— DRIGINAL BUDGET — ACTUALFDRECAST

FISCAL YEAR 1995 AGENCY COSTS
LA LIGHT RAIL VEHICLE PROCUREMENT {$000)

TOTAL PROJECT BUDGET $257,597
ORIGINAL BUDGET $ 5,335
BUDGET % OF TOTAL PROJECT 2.1%
CURRENT FORECAST $ 5,335
FORECAST % OF TOTAL PROJECT 2.1%
ACTUALS THROUGH FY 94 $1,229

ORIGINAL BUDGET $ 611
CURRENT FORECAST $ 611
BUDGET PLAN TO DATE $ 1562
ACTUAL TO DATE $ 69

ANIFWIHNIOOUd ITOIHIA TV LHOIT STTIIONY SO1
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LOS ANGELES LIGHT RAIL VEHICLE PROCUREMENT OCTOBER 1994

STAFFING PLAN VS. ACTUAL
LA LIGHT RAIL VEHICLE PROCUREMENT

FULL TIME EQUIVALENTS
5

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1995

B MTA FTE's PLANNED OTHER FTE's PLANNED
MTA FTE's ACTUALS OTHER FTE's ACTUALS

FY'95 BUDGET

LA LIGHT RAIL VECHICLE PROCUREMENT

FISCAL YEAR 1995

MTA FTE's PLANNED 3

MTA FTE's ACTUAL 1

OTHER FTE's PLANNED 0

OTHER FTE's ACTUAL 0

TOTAL FTE's PLANNED | 3

TOTAL FTE's ACTUAL 1
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COSTS SHOWN ARE FOR . RCL - LA CAR - Design & Procurement
PROJECT RCL ONLY,  fALLOGATED) : PROJECT CHANGE VALUES ONLY

PROJECT CHANGE ACTIVITY SUMMARY:
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY

AS DF 11/11/54

MTA APPROVED MTA APPRAOVED APPROVED AEMAINING
CONTRACT AWARD CHANGE CONTINGENCY |AFE} CHANGES TD DATE AFE PROJECTED
AWARD % CURRENT TOTAL APPROVED CURRENT % % % CURRENT PENDING REMAINING % %
CDNTRACT VALUVE ALLOWED ] APPROVED CHANGES CONTRACT INCAR CTG COMP- UNUSED CHANGES FORECAST AFE INCR
ALLOWED AFE {RCL} VALUE USED LETE ALLOWANCE AFE USEQ

A, B. | € D. E.fB+D) (LA G.iB+F) Hiz2l |0 J. | K.iD-F] | LI3) M. IK-L| N. 0.

P2000  $215,370.314 | 10% 421,587,330 $236,057,644 | 1$1,000,0001 $214,270,314 0.5%| 5% 0% | $22,587,330 | 50 $22.500,300 5%  0.5%
$215,370,314 | 10% $21,587,330 $236,057,044 | 1$1,000,0001 $214,370,314 0.5% | A% % 1 422,587,330 | 0 $22,5682,3)0 5% £.5%
11 - AFE incressn ragquired 1. AFE increane MAY be required to cover pending chenges,

g obed
ANINIHUNO0Ud ITIIHIA TV 1HOIT STTIONY SOT

O

o

o

m

A

-

1*] Coste shared with other projects. Coste shown sre lor RCL ONLY. (1] includes both exscuted CD's and suthordzed (WACN] changes |21 % incresss over orlginul award 13| Logged contract changas ONLY . 8

RCL « LA CAR - Oeslgn & Procursrmant PAGE 1 L. SIMPSON - RCC PAOG, MG a
RAEV 2.0 OD/NE/04 1m . PROJECT VALUE SUMMARY  11/11/94




LOS ANGELES LIGHT RAIL VEHICLE PROCUREMENT

OCTOBER 1994

ANNUAL PROJECT CASHFLOW (FY '95)
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LOS ANGELES LIGHT RAIL VEHICLE PROCUREMENT OCTOBER 1994

ANNUAL PROJECT COMMITMENTS (FY '95)

1.0

4 ORIGINAL PLAN: $229,125,000
YTD ACTUAL: $224,931,000

08 -

MONTHLY (MILLIONS})
CUMULATIVE (MILLIONS})

DEC

10

ORIGINAL PLAN: $257.597,000

ACTUAL: $224,931,000 -~ 30

ANNUAL {MILLIONS)
(4]
L
CUMULATIVE {MILLIONS)

FY-95 To Go FY-96

Notes:
1) These charts are based on uncommitted amounts only.
2) Actual commitments are through October 1994.
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