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RAIL PROGRAM STATUS SUMMARY APRIL 1995
RAIL PROGRAM STATUS SUMMARY

Metro Pasadena Blue Line

Cost Status ($000) Project Progress
Original Budget 841,000 Design (Rebaselined)
Expended to Date 109,578 * Actual: 82.2%
Current Budget 997,726 Construction

Schedule Status: Actual: 2%
Revenue Operations Date:
Original November 1997
Revised June 2002

Metro Green Line (Budget and Forecast excludes North Coast Segment)

Cost Status ($000) Project Progress
Original Budget 671,000
Expended to Date 603,439* Design
Current Budget 717,802 Actual: 100%
Schedule Status Construction
Revenue Operations Date: Actual: 97%
Original October 1994
Forecast May 1995
Metro Red Line Segment 1
Cost Status ($000) Project Progress
Original Budget 1,245,900
Expended to Date 1,396,372" Design
Current Budget 1,450,019 Actual: 100%
Schedule Status Construction
Revenue Operations Date: Actual: 100%
Criginal April 1992
Actual January 1993
Metro Red Line Segment 2
Cost Status ($000) Project Progress
Original Budget 1,446,432
Expended to Date 916,975* Design
Current Budget 1,517,657 Actual: 99%
Schedule Status: Revenue Operations Dates: Construction
Wilshire Vermont/Hiywd Actual: 50%
Original Jul '96 Sep 'S8
Forecast Feb '96 Mar '99
Metro Red Line Segment 3 - North Hollywood Extension
Cost Status {$000) Project Progress
Original Budget 1,310,822
Expended to Date 189,364" Design
Current Budget 1,310,822 Actual: 89%
Schedule Status Construction
Revenue Operations Date: Actual: 6.8%
Criginal 2000
Forecast May 2000

*Expenditure data through Mar 1995
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RAIL PROGRAM STATUS SUMMARY APRIL 1995
RAIL PROGRAM STATUS SUMMARY

Metro Red Line Segment 3 - Mid-City Extension

Cost Status ($000) Project Progress
Original Budget 490,663 Suspended for Reassessment
Expended to Date 9,324 Design
Current Budget 490,663 Actual: 27%

Schedule Status Construction
Revenue Operations Date: Actual: 0%
Original TBD
Forecast TBD

Vehicle Acquisition Project***

Cost Status ($000) Project Progress
Original Budget 257,597 Design

Expended to Date 40,520* Actual: 6%**

Current Budget 257,597 Manufactured

Schedule Status: Actual: 6%**
Delivery of Final Cars:
Criginal November 1997 ** Based on Milestone Payments
Forecast November 1999 *** Data Current Through Dec 94

* Expenditure data through Mar 1985
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This report includes total project costs for the Metro Blue Line of $877,271.
Vehicle Acquisition data current through 12/30/94,

METROPOLITAN TRANSPORTATION AUTHORITY - CONSTRUCTION DIVISION §
PROJECT COST REPORT - TOTAL RAIL PROGRAM STATUSDATE:  04/28/95 =
SUMMARY BY COST ELEMENT :
(IN THOUSANDS) v
PROJECT: TOTAL RAIL PROGRAM 8
ELEMENT BUDGET COMMITMENTS INCURRED COST EXPENDITURES | CURRENT |VARIANCE :g
DESCRIPTION ORIGINAL [ CURRENT | PERIOD | TODATE | PERIOD | TO DATE | PERIOD | TODATE | FORECAST |  (9:2) =
(1) (2) 3) (4) 5 (6) 7 8 _9 (10) o
T CONSTRUCTION 4528952 | 4716335 ] 140148 | 3464450 | 21468} 2425592 | 25208 | 2386.102| 4772567| 56233 =
S PROFESSIONAL SERVICES| 1,466,008 | 1,808,491 2604 | 1,385,845 10160 [ 1214049 10300 | 1212443 | 1835373 26882 =
R REAL ESTATE 453432 | 527902 3520 | 367345 3124| 369139 3123 | 369,048 523,305 (4.598) 3
F UTILITY/AGENCY 132188 | 137,865 76| 124364 o51| 101123 951 | 100604 146,064 8,199 c
FORCE ACCOUNTS §
D SPECIAL PROGRAMS 11044| 18849 381 6,790 434 4107 446 4119 16,684 (2,165) >
2
C CONTINGENCY 465257 | 375474 1 1 0 1 1 1 285779 | (89,694} <
D A PROJECT REVENUE (18.115)]  (36,585) 1 (1,072) 0 (6,829) 0 (8,279) (31,440) 5,145
wy
g PROJECT GRAND TOTAL 7.038.765 | 7548330 | 146822 | 5347724 | 36139 | 4.107.184 | 40,039 | 4044039 | 7548333 2
NEW REQUIREMENTS BUDGET COMMITMENTS INCURRED COST EXPENDITURES { CURRENT |VARIANCE
DESCRIPTION ORIGINAL | CURRENT | PERIOD | TODATE | PERIOD | TODATE | PERIOD | TODATE | FORECAST | (5-2)
(1) {2) (3 (4) {5) (8) ] (8 Q) {10}
T CONSTRUCTION o| 52245 (1630) 50127 307 11,362 a4 762 61,800 9,554
S PROFESSIONAL SERVICES| ol 15875 ol 1805 9549 0 9,550 19,817 3,943
R REAL ESTATE 0 0 0 1 1 1 0 0
F UTILITY/AGENCY 0 130 0 0 0 0 0 0 (130)
FORCE ACCOUNTS
D SPECIAL PROGRAMS 0 0 0 20 0 20 0 20 20 20
C CONTINGENCY 0 2,975 0 0 0 0 2331 (644) >
A PROJECT REVENUE 0 0 0 0 0 0 0 0 0 0 3
NEW REQ. SUBTOTAL 0f 71225 (1.630)] 68.243 308 | 20933 S| 10334 83968 | 12744 r
PROJECT GRAND TOTAL 7.038.765 | 7.619555| 145,192 | 5415067 | 36,447 | 4128117 | 40084 | 4054373 | 7632302| 12746 0
[4, ]




BUDGET STATUS - April 28, 1995

(in $ Millions)

: B Actua Spent
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BUDGET STATUS - April 28, 1995
(in $ Millions) 2
=
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sars Vehicle Acquisition Projec
300 :— ................................. .2o5.7-.§ ..................
- T 0.4 LT 323(13%). ...
150 Feeemeiie e R 1A B Y E) O
75 ....................................................
! LT 44 (10%)
0 37.6 {90%) 405 (15%)
FY 95 Project Totals

* Data current through March 1995
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RAIL PROGRAM STATUS SUMMARY APRIL 1995

Figure 1 - Rail Construction Pian
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METROPOLITAN TRANSPORTATION AUTHORITY
FUNDING SOURCES

AUYVWANS SNLVYLS NVHEO0¥Hd Tivy

(N MILLIONS)
METRO BLUE| PASADENA [METRO GREEN METRO RED [METRO RED [METRO RED LIN [METRO RED LIN | VEHICLE ACQUISTION TOTAL
LINE® BLUE LINE LINE SEG 1** SEG 2 SEG 3-NH SEG3-MC PROJECT*** PROGRAM
] % $ % ] % $ % ] % $ % $ % ] % [] %
FTA-SECTION 3 6053 42| es70] 44| 6810 53| 2428 49 21959| 29
FTA - OTHER 180 7 180
ISTEA-FED SURFACE TRANSIT PROG s4628] 4| 1094 8| 1388 28 90.1 35| 2926
FLEXBLE CONGESTION RELIEF
FTASECTION9 206| 6 906 1
3 STATE 33r8| 34| 1064 15| 2103] 15| 1330 9 491 4 12 1 338 13| 8774| 12
tg SB 1995 TRUST FUND 75.0 € 750 1
~ PROPOSITION A 877.2| 100 2051 29{ 1795 12 4403] 20 17021 22
PROP A/C (TRANSIT ENHANCEMENT) 21| 4 627 1
PROPOSITION C 659926| 68| 4003 56 396.6 30 1021 21| 1159 45| 18748 22
PROP C (AMERICAN DISABILITY ACT) 5994 1 58] o 119 0
CITY OF LOS ANGELES 340] 2| 90| s 1300 2
BENEFIT ASSESSMENT 1303| 9| S80| 4 1883 2
COST OVERRUN ACCOUNT 2001 14 200.1 3
CITY OF PASADENA
TOTAL 877.2] 100] 997.7] 100] 717.8] 100] 1450.1] 100] 1517.6] 100] 13108] 100] 490.7] 100| 2576 100] 7619.4] 100

* CONSISTS OF UGHT RAIL LINE ($847) AND MC-5 WORK ($30).
** LRT PORTION INCLUDED IN BLUE LINE FORECAST.

*** Data current through 12/30/94

Note: Data reflects current budget.
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CONSULTANT CHANGE REQUEST (CCR)
CHANGE VOLUME BY COST LEVEL AND BASIS
BASED ON EXECUTED CHANGES AS OF 04/28/95 i

AYVWNWNS SNLVLS WY¥OO0ud Ivy
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RAIL PROGRAM STATUS SUMMARY APRIL 1995

METRO RAIL SYSTEMS
PROGRESS REPORT
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RAIL PROGRAM STATUS SUMMARY APRIL 1995

REAL ESTATE

Figure 3 - Real Estate Acquisition Status Summary

r Number of | Parcels Not | |Parcels Not Available
Number of] Parcels Available (Behind Schedule) .
Parcels | Available |{on Schedule)} Number | Avg. Days Behind

Pasadena Blue Line 163 17 142 4 60

Green Line 39 39 0 0 : 0

Red Line Seg 2 89 88 1 0 0

Red Line Seg 3 NH 232 66 - 4 el

Red Line Seg 3 MC™ 61 0 54 7 120

* Due to project reschedule, need dates are under review.
+~ Reporting Suspended.

MANAGEMENT ENGINEERING AND ADMINISTRATION COSTS

The goals of the MTA include limitations on the percentage of total project costs which
will be spent on project administration and on MTA staff.

The MTA goal for project administration costs is 20%. The current forecast data for
project administration costs totals 25.16% which exceeds the MTA goal by 5.16%. The

percentage includes all costs previously expended by the SCRTD when the Metro Red
Line Segment 1 project was under SCRTD management.

Staff costs are projected at 4.17% of total program costs, which just exceeds the 4% MTA
goal by 0.17%. Figure 6 illustrates the forecast figures for each project and for total
program.

Page 10
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Figure 6 - Cost Performance Relative to Corporate Goals

(N THOUSANDS
WETRO BLUE LINE | METRO PABADENA| METRG GREENLINE|  METRORED LINE | WETRO REQ UNE | WETRGREGLINE | WETRO RED LINE [VENICLE ACGUISTI TOTAL
BLUE LINE SEGMENT 1 SEGMENT 2 SEGMENTI NM | SEGMENT S Mc PROJECT * PROGRAM
DOLLARS | PERCENT | DOLLARS [FERCENT | DOLLARS | PERCENT | DOLLARS | PERCENT | DOLUARS | PERCENT | DOLLARS | PERCENT | DOLLARS | PERCENT | DOKLARS | PERGENT| DOLLARS | PERCENT
CONSTRUCTION 857,487 | 74.05%| 504,080 | S9.54%| 490851 68.40%| 812270 S6.11%) 1008916 | 8647:| 805315 s1.00%| 333208 | e7.91%| 220830 | s922w] 4931037 | sas2%
rREAL ESTATE 55502] e34%| Tr721| 7rew] 26047 | 360%| 140000 | oe6w| sa082]| ssswl  Bsa1s|  Toom| 4asmen| 99w o| ooom| sz304| eaew
PROFESSIONAL
SERVICES:
ENGINEERING/DES | 69,507 | 7.93%| #3716 9239%| #3208 1180%| 221659 15.20%| 154870 1020%| 83000 6Goo%| 35706| 7.48%| 1700 O66%| 7eas5M| o76%
CONSTR MGMT. 91642 | 1045%] 7eges| 77re] 7Se11| 1050w 118420 | mo3n| ssoesal e2rw| 103207] moow| 3s000| 73w 0| ooo%| e304a2| maswp
STAFF 17,655 2.01%] 48372 455%| 24179 340 95,558 8.59% 2.7 3.51% §7.678 400%| 19627 4.00% 5338 2.0T%, 8,625 4.17T%
OTHER wzz| 1ezw| 3s97r| 3em| 7eza| 250w 32671 228m|  ss3sa] 3Tim|  364ss|  Soow| 1847|237 12489 asaw| 217427 2ms%
SUBTOTAL 193,106 | 2201W| 251960 | 25.25%| 200,714 | 27.06%| 466317 | 32.16%| 405104 | 2669%| 260,342 21.16%| 102,980 | 20.99%| 18,505 | 7.57%| 1,920028| 25.16%
UTILITY/FORCE ACC 0] 000% o| ooong
CONTINGENCY pe3| o11%| 7aeas| 7azm| 1483| ozom| avas2| 21mw| 1sas2|  toom| 151203 | 110om]  ssazil  v2iw|  szsz| 32m|  zsaarz|  a7Ew
PROJECT REVENUE | {20877)| -3.41% 0oo%| (1.263) -020% 0.00% (z00)| o.00% o| 0.0 o] oo o| ooom| {44 041%
GRAND TOTAL 877,271 | 100.00%| 997,726 | 100.00%] 717,802 | 90.96%| 1450019 | 100.09%| 1,517,884 | 100.02%| 1,323,369 [ 100.18%{ 400663 | 100.00%| 257.507 | 100.00%| 7.632.302 | 100.00%

NOTE: Data reflects Current Forscast.
* Data current through 12/30/04.

AYVWNANS SNLVYLS AVHOOUd TIvY
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" RAIL PROGRAM STATUS SUMMARY APRIL 1995

. CONSTRUCTION DIVISION
PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ACTION ITEMS

The following items reflect action requirements identified in the April
Project Report submitted by the Project Management Oversight Consultant, Fluor
Daniel, Inc.

NEW - April 1995

No new items
ONGOING

Concern: The EMC should complete a Design Management Plan for the PBL.

Action: The PBL staff should direct the completion this management tool.
Status: Under Metro Construction review.
RESOLVED

Concern: The spare parts list for the P2020 vehicle has not been prepared by
: the H1100 contractor for MTA approval.

Action: MTA Construction Division and Operations, with OKA assistance,
has resolved this issue

Page 12
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LOST TIME INCIDENT RATE

RAIL PROGRAM STATUS SUMMARY APRIL 1995
TOTAL METRO Prepared by
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METRO BLUE LINE GRADE CROSSING INCIDENT STATUS

| Line Section Cumulative Accident Rate Per Month ][ Total Accidents z
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METRO CONSTRUCTION

PRE CONTRACT STATUS SCHEDULE
SUMMARY LOOK AHEAD
R0O5 Pasadena Blue Line

UPDATE:03-May-93

Page: 2
Com.  Contraclor/ Contract Advenise  Pre-Bid Bid Bid Report  Commitice  MTA Board Contracts Lead\Engineering Lead\Project Controls Lead
No. Destription Trpe Commeats Dmek—»\:ml Meell.n-g MMOpen;n_gmwCompkleAc‘u::\ppro: E]An\nlA rgv-.r\lclml
C6420 LA River o Arroye Seco Line Segment FP 06/15/95  07/12/95  (8/02/95  (9/04/95  10/12/95 12720095 VRANESH BALL \PIERCE
C6435  Recanmst. & RetroSteel. Concrete Bridges  FP 12720940 01/11/95A 02/22/95A 0372195 03711/95 05124195 VRANESH \BALL \PIERCE
C6440  Arroyn Seco 1o Del Mar Line Segment FP 0601197 TBD TRD TRD TBD TBD VRANESH \BALL \PIERCE
C649)  Union Sation FP 07/05/95  07/30495  08/15/95  (9/15/9%  11/02/95 01/01/96 VRANESH \BALL \PIERCE
P2070  Special Trackwork FP 10/05/96 TRD TBD TBD TBD TRD VRANESH BaLL \PIRRCE
R81 Metro Red Line Segment 2

Page: 1 UPDATE:03-May-93
Con.  Cumtractor! Contract Advertise  Pre-Bid Bid Bid Report Committeze MTA Board Contracts Lead\Engineering Lead\Project Conrols Lead
No. Description Type Commenis Date Meeting  Opening  Complete  Approval  Approval

AxAciil A= Actual A=Actal AwAciual A =Aciyal A=Actul
B2i6 WHLSHIRE/VERMONT SITE RESTORATIO unit 0173095A 0216/95A 03/30/95A 04/14195A 05/01/95 05/24/95 Memdoza \Tamuri \rown
B648B COMMUNICATIONS INSTALL (VERM/HL unit 02/09/%6 02729196 03121196 DN29/96  04/15/96  04/25/96 Cervantes  \Morales \Brown

AYYWANS SNLVLS WYHD0Ud Tivy
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METRO CONSTRUCTION >
PRE CONTRACT STATUS SCHEDULE o
SUMMARY LOOK AHEAD O
R82 Metro Red Line Segment 3 )
Page: 4 i UPDATE:¢3-May.03 >
Cont.  Contractor! Contract Advenise  Pre-Bid Bid Bid Repert Committee  MTA Board Contracis Lead\Engineering Lead\Project Centrols Lead =
No. Description Type Commems Date Meeting Opening Complete  Approval Approval v
A=Arno) A Aol A= Actuat A=Aciual A= Actul A= Aciua]
>
C0321  Universal City Station Unit 05/08/95  05/24/95  06/21/95  QT/10/95  08/10/95  OR/Z95 Gawewood  \Givens \Williams -]
c
C0326  Universal City Roadways & Restoration Unit 01/02/96  01/24/96  03/05/%6  03/20/96  04/08/96 04/24/96 Mendoza \Givens \Williams w
w
C032T  Unwersal City Demalition for C326 Lump 05/02/95  05/23/95  07/05/95  G721/9F  DB/08/IS NR/24/95 Menduza \Giveas YWilliams [
C0352  Nenh Hollywood Siation Silework Unit 10/14/98 11/04/98 12112498 11/03/99  01/23/%9 02{12/99 Menduza Shlar Williams g
r
1) CO03%0  Miscellanenus Constructicn Unit 01/04/96 0172196 03/04/96  D3/19/96  D4/0B/96 44124196 Mendoza \Suhn VWilliams )
o =
'8 CU41  Olympic/Crenshaw Station Unit TBD TBD TBD THD TBD TBD Gutewood  \Givens Williams
6; CO411  Line Sec: Wilshire/Weslern to Pico/S.Vic Unit TBD TBD TBD TBD TBD TBD Gatewuod \Givens \Williams
C0421  Picw/San Vicente Sation Unit TBD TED TBD TBD TBD TBD Crarewoud \Givens AWilliams
Ct428  Picw/San Vicenie Demoelition Unit TBD TBD TBD TBD TBD TBD Mendoza \Givens Williams
CO450  Miscellaneous Construction Unit TBD TBD TBD TBD TBD TBD Mendoza \Givens \Williams
C16]10 Track Work Installation Unit 0170896 013198 03/14/95 (4/12/96  ¢5/08/96 05122196 Mendoza \Fuks YWilliams

§661 TYdV



PASADENA BLUE LINE APRIL 1995

EXECUTIVE SUMMARY

The Final Design percent complete for the month of April is 78.5%, up from 77.6 %
reported last month.

The overall project design continues to be on hold for most station and line segment
contracts currently on their Final and Camera-Ready design stages. The Chinatown
Station design continues to be delayed pending final resolution of the community-
requested design changes for pedestrian linkage alternatives. The redesign of the
Chinatown Aerial Structure to accommodate the new seismic criteria is dependent on
the MTA Board approval of CCR #188. The discussions continue on finalizing the
scope of work for a new Sierra Madre Villa Station parking lot location at the Johnson
& Johnson site and the 210 Freeway Line Segment design. The design continues on
Contract C6450, Del Mar to Memorial Park Line Segment, to a Pre-Final submittal that
remains to be forecasted on June 26, 1995. The design is also continuing under a
limited scope on Memorial Park Station, with Holly Street remaining open to vehicular
traffic, until the MTA Board approves the EMC amendment.

COST STATUS  (in millions)
. Current Budget $998

. Current Forecast $998

SCHEDULE STATUS

. Current Revised Revenue Operations Date: June 2002
. Design Progress
Final Design - Actual 785%
Overall Design - Actual 822%
. Construction Progress
Los Angeles River Bridge - Actual 84.0%
Arroyo Seco Bridge - Actual 15.8%
QOverall Construction - Actual 20%
“Page - 1



PASADENA BLUE LINE APRIL 1995

EXECUTIVE SUMMARY (cont.)

REAL ESTATE STATUS

MONTH NUMBER OF PARCELS PARCELS | PARCELS NOT AVAILABLE
: 'PARCELS AVAILABLE NOT {BEHIND SCHEDULE)
AVAILABLE
(ON NUMBER | AVG DAYS .
SCHEDULE) BEHIND
THIS MONTH 163 17 142 4 60
LASTMONTH - 163 17 121 25 90
AREAS OF CONCERN

Yard Site Location

Concern:

Action:

Status:

A temporary maintenance facility at the Midway Yard has been formally
adopted as part of the baseline scope of work. In making the yard a
more permanent facility per MTA Operations’ requirements, the project
has been experiencing cost growth due to the uncertainty of constructing
the Glendale-Burbank LRT Line.

MTA Construction Division and EMC have identified the budget issues
related to maintenance facility. Value engineering was initiated to reduce
cost growth.

Final design is currently on hold due to the preparation and negotiation
of the design and cost recovery plan. Final Design will resume upon
negotiation of the recovery plan. The Final Design submittal is scheduled
for September 1995. Evaluation by Operations is continuing on providing
wheel truing and heavy repair at either Long Beach Yard or Metrolink's
Taylor Yard facilities. Other heavy repair alternatives are also being
considered. A cost benefit analysis is in progress by MTA Operations.
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PASADENA BLUE LINE APRIL 1995

EXECUTIVE SUMMARY ({(cont.)

AREAS OF CONCERN {cont.)

Ratkovich Interface at LAUPT

Concern:

Action: -

Status:

Real Estate

Concern:

Action:

Status:

Location of the LRT terminus at Union Station and aerial guideway
alignment on Vignes Street involves interface with the Ratkovich
Villanueva Partnership. The alignment crosses Ratkovich's interests at
two locations along the Terminal Annex property.

Negotiation of the easement is required with Ratkovich. Completion of

Chinatown Aerial Structure Camera Ready design submittal is on hold

pending approval of the EMC amendment by the MTA Board.

Meeting was held with Ratkovich and LADOT on November 30, 1994
regarding the street improvements on Vignes Street. A tentative
agreement was reached with all parties. Final concept drawings were
issued by the MTA. MTA is waiting for written concurrence by LADOT
and Ratkovich prior to commencing final design.

The real estate acquisition effort is behind schedule. In-Progress and
Final designs include additional parcels to be certified and acquired.

The Pasadena Project team has facilitated bi-weekly parcel acquisition
schedule meetings with LACMTA and EMC real estate personnel.

Appraisals are continuing. A priority list for real estate acquisitions has
been prepared for the project to reflect the approved fiscal year budget.
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PASADENA BLUE LINE APRIL 1995

EXECUTIVE SUMMARY (cont.)

AREAS OF CONCERN (cont.)

EMC Design Cost Amendment

Concern: The engineering costs for final design are expected to exceed the
approved Contract Work Order 21 budget by approximately $14 million.

Action: MTA project staff are evaluating the reported cost increases.

Status: Fluor Daniel is conducting a cost to complete evaluation. Staff continues
to negotiate outstanding CCRs. MTA Board report has been prepared for
only those costs that have been reviewed by Fluor Daniel.

Del Mar Station

Concerns: The transportation center proposed by the City of Pasadena has major
potential impacts on the Del Mar park-and-ride facility, final station
design and line segment design for Del Mar to Memorial Park.

Action: MTA Construction Division is continuing discussions with the City of
Pasadena on interface with the station and line segment designs and
transportation center. The City of Pasadena has a consultant on-board
to design the transportation center.

Status: Final designs are based on the assumptions shown on the In-Progress
drawings for C6500, Del Mar Station, for the transportation center. The
transportation centerlocationis being re-evaluated by staff dueto MTA's
decision of not purchasing the additional property from Public Storage.
The City has objected to the decertification of the Public Storage
property.
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PASADENA BLUE LINE APRIL 1995

EXECUTIVE SUMMARY {(cont.}

AREAS OF CONCERN (cont.)

Sierra Madre Villa Station

Concern:

Action:

Status:

Selection of a station site alternative to the original Space Bank site is
required due to the potentia!l existence of serious hazardous material at

that site.

The MTA Board has approved the selection of the SMV station site.
MTA needs to conclude the offer to purchase the Johnson & Johnson
station site.

MTA has submitted a revised offer to Johnson & Johnson which has
been rejected by the owner. Condemnation proceedings were approved
at the April Board Meeting. Staff continues to evaluate potential joint
use of the site. MTA has received no response from Johnson & Johnson
and their prospective buyer, Best Buy.

Marmion Way Corridor

Concern:

Action:

Status:

Results of the evaluation of the design of Marmion Way between Avenue
50 and Avenue 80 as a betterment have led to increased project design
and construction costs.

Agreement is required from City of Los Angeles for betterment issues.

MTA Construction Division is considering to re-open and renegotiate the
master cooperative agreements with the City of Los Angeles. Arbitration
remains an option.

Page - 5



PASADENA BLUE LINE APRIL 1995

EXECUTIVE SUMMARY (cont.)

AREAS OF CONCERN (cont.)

Chinatown Station

Concern: Selection of Chinatown pedestrian linkage alternative will impact the
Chinatown Aerial Structure and stations designs, and may require
additional property acquisition.

Action: MTA Construction Division is working closely with Central Area Team on
defining suitable pedestrian access from Broadway Street to the

Chinatown Station platform.

Status: Follow-up community meeting was held April 19 with a consensus

reached by Chinatown representatives on Aprii 20 to support the

elevated pedestrian alternative along the north side of Coilege Street.

210 Freeway Stations

Concern: Noise impacts at Lake, Allen and Sierra Madre Villa Stations from
adjacent freeway traffic.

Action: Review of noise criteria and conformance to EIR.

Status: EMC has completed noise readings at the freeway station sites and has
reported that no specific mitigation was used by other transit properties
with freeway stations. Lake Avenue Station was recommended for

deletion by the Pasadena Peer Group. Recommendation is under review
by MTA.
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PASADENA BLUE LINE APRIL 1995

EXECUTIVE SUMMARY (cont.)

KEY ACTIVITIES - ACCOMPLISHED IN APRIL

e MTA Construction Division and EMC continued negotiations on outstanding
contract change requests for design changes. An EMC amendment has been
prepared for the May MTA Board meeting for those CCRs that can be justified
by staff.

. MTA/EMC completed a new baseline budget and schedule for the Pasadena

Project. A budget of $998 million with a Revenue Operations Date of 2002
was approved by the MTA Board as part of the 20-year plan. MTA continues
to evaluate 1929 ROD based on MTA Board motion.

. Contract C6410, L.A. River Bridge: Work continues on schedule. Began
construction of ductbanks and curbs. Bridge approaches are completed.
Construction work of the segmental bridge spans is two-thirds complete.
Conventional bridge spans nearing completion.

. Contract C6420, LARB to Arroyo Seco Line Segment: Continued coordination
of outstanding issues required before contract advertises on June 15.

. Contract C64 30, Arroyo Seco Bridge Reconstruction: Contractor continues to
work on retaining wall pile foundations for the east bridge approach as well as
foundations for bridge abutments. Work started on tower foundations.
Contractor has dismantled the existing bridge superstructure. Support towers
are being stripped, painted and strengthened in the park laydown area.

. Contract C6435, Reconstruction and Retrofit of Steel and Concrete Bridges: Bid
evaluations were completed. Award of contract was rescheduled for the May
24 MTA Board meeting.

. Final design continues on C6450, Del Mar to Memorial Park, below-grade line
segments to a Pre-Final submittal on June 26, 1995.

. Contract C6480, Union Station Platform: Camera Ready submittal is being
finalized for issuance to MTA on May 11, 1995,

. Final design continues on most station contracts to Final and Camera-Ready
submittals. Several station designers have stopped work pending approval of
EMC amendment by MTA Board and payment of outstanding invoices.
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PASADENA BLUE LINE APRIL 1995

EXECUTIVE SUMMARY (cont.)

KEY ACTIVITIES - PLANNED FOR MAY

. Continue Public Affairs meetings with Community Advisory Committees
representing the cities of Los Angeles, South Pasadena and Pasadena.

. Continue to negotiate EMC CWO #21 contract change requests received from
EMC and section designers.

. Contract C6410, LA River Bridge: Continue construction of ductbanks and
curbs. Complete remaining segmental sections between Bents 5 and 6.
Prepare for closure pour. Complete conventional bridge spans for the bridge
superstructure on either side of Los Angeles River channel.

. Contract C6430, Arroyo Seco Bridge Reconstruction: Start retaining wall pile
foundation construction on east side of 110 freeway. Continue to strip and
paint towers and bents. Complete CIDH piles for abutment foundations and
bent footings.

] Contract C6435, Reconstruction and Retrofit of Steel and Concrete Bridges:
MTA Board approval scheduled May 24. Complete scope definition for Pre-
Construction Survey. Award contract to recommended low bidder.

. Complete Camera Ready designs on Contract C6420, Union Station Platform,
and Contract C6420, LA River to Arroyo Seco Line Segment, for issuance of
bid documents in June.

. Continue final design on C6450, Del Mar to Memorial Park line segment and
station design contracts.

. Contract P2100, Precast Concrete Ties: Process change requests from
contractor and Authority.
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MTA CONSTRUCTION DIVISION Page: ¥ )
Project: ROS PASADENA BLUE UNE Rapor) Dale: 12 —May - %5 e
Project Cost by Element Strtus Dale: 20-Apr - 95 ]
($ x 000's) E
m
----- Budgot = ~+=== === Commitmams ~—— ~~—Incusrad Cost - -~ —— -~ Expendilres ~~~~ Curent r
Description Otiglnal _Current Pariod To Date Period To Date Period ToDale Forecasl Variance %
tn 2) (&) D) )] (L] {n {a) 19) 19-2)
T Consliruction 515,171 593,025 116 59,174 1,978 18,294 1,277 16,013 594 060 1,015
S Prolessional Services 183,206 237,107 1,388 89,655 1,049 75,540 1,049 75,540 236,668 (439)
o R Real Estals 68,100 77,721 1,094 16,065 1,922 15,579 1,122 15,579 7721 4}
o]
‘g F UtilityfAgency Forca Accounts 8,442 12,925 0 4,960 188 2179 188 2179 12,925 0
l’.'D D Special Programs 3,377 2,367 4 390 ’ (6) 284 (6) 284 2,367 0
C Contingency 62,705 74,581 0 0 0 1] 1] 0 73,985 (596)
A Project Revenue 0 0 0 (17) 0 (17 0 (1 0 0
Ptoject Grand Total : 841,000 997,726 2,602 170,227 4,132 111,860 3,630 109,578 8997.726 ({1)]

NOTE: REFER TO APPENDIX FOR REPORT DEFINTTIONS - EXPENDITURES LAG ONE MONTH
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NOTES: EXPENDITURES ARE THROUGH MARCH 1995.

METROPOLITAN TRANSPORTATION AUTHORITY 11-May-g5
METRO RAIL PASADENA LINE PROJECT
{IN THOUSANDS OF DOLLARS)
APRIL 95 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOUPCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
PSSR S |
Ry |
Q H
S STATE PROP 108 $20,000 $20,000 $20,000 100% $20,000 100% $2000  100%
" STATE RAIL BOND $317.800 $0 0 0% 0 0% 0 0%
o
PROP G HIGHWAY 25%) $162,698 $115,800 $110227 68% $49578 30% so578 a7 |
PROP C {20% DISC)) $497.228 $40,000 $40,000 8% $40000 8% S000 8% |
TOTAL $997,726 $175,800 $170.227 17% $100578 1% $109,578 1%

INIT 3NT18 YNIQVYSVvd
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MILLIONS
50

AGENCY COSTS
PASADENA LINE

A% CORPORA TT BOAL

A0

1 1 1 1 1 1 1 1 1

40
1992

T9sa 1995 1998 1997 1998 1999 2000 2001 2002 2003
FISCAL YEAR

TN CURRENT BUOGET = CURRENT FORECAST

PROJECT AGENCY COSTS

PASADENA LINE {$000!}

TDTAL PROJECT BUDGET $ 997,726
CURRENT BUDGET $ 45,372
CURRENT FORECAST $ 45,372
ACTUAL THROUGH FY 94 $ 6,338

$5

44

43

$2

$1

0

FISCAL YEAR 1995 AGENCY COSTS

PASADENA LINE

MILLIONS

L L 1 1 ] 1 1 1 1 Y 1 J

JUL AuUg SEF OCT NOY DEC AN  FEB  MAR  APR  WMAY

FISCAL YEAR 1994-1295

@8 CURRENT BUOGET == ACTUALIFORECAST

FISCAL YEAR 1995 AGENCY COSTS

PASADENA LINE {$000)

CURRENT BUDGET (FY25} 54,008
CURRENT FORECAST $3,114
BUDGET PLAN TO DATE $3,006
ACTUAL TO DATE $2,372

™

ANIT INT18 YNIQVYSVYd

S66L THdY



PASADENA BLUE LINE APRIL 1995

MTA STAFFING PLAN VS. ACTUAL
PASADENA LINE

0 FULL TIME EQUIVALENTS

30

25 125

JUL. AUG SEP OCT NOV DEC JAN FEBE MAR APR MAY JUN

FISCAL YEAR 1995

OTHER FTE's PLAN
) OTHER FTE's ACT

Ml MTA CONST FTE's PLAN
MTA CONST FTE's ACT

FY'85 Bugdget
PASADENA LINE STAFFING PLAN
FISCAL YEAR 1995

MTA CONSTRUCTION FTE's PLAN 17
MTA CONSTRUCTION FTE's ACTUAL 12
OTHER FTE's PLAN (*) 6
OTHER FTE's ACTUAL 8
TOTAL FTE's PLAN 23
TOTAL FTE's ACTUAL 20
(*) Other FTE's : Contract Compliance

Minority Outreach

Art Program

Area Team

Contract Accounting
Risk Management
Real Estate
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COSTS SHOWM ARE FOR RO5 - Pasadena Blue Line n
PROJECT ROS ONLY,  [ALLOCATED! PROJECT CHANGE VALUES ONLY po]
PROJECT CHANGE ACTIVITY SUMMARY:: m
CHANGES V. BOARD APPSHOOVEDSCHANGE CONTINGENCY e
AS OF 04/14/9
‘
MTA APPROVED MTA APPROVED | APPROVED | REMAINING D
CONTRACT AWAROD CHANGE CONTINGENCY (AFES CHANGES TO OATE AFE | PROJECTED m
AW ARD ~ CURRENT TOTAL APPROVED CURRENT » % % CURRENT PEHOING REMAMING ¥ [ —
CONTRACY VALUE ALLOWED ] APPROVED CHANGES CONTRACT IHCR CTG COMP- UNHUSEQ CHANGES FORECAST AFE TR C
ALLOWED AFE |ROS) VALUE USEO LETE ALLOWANCE AFE USED m
A B | C. 0. €18+ 0) 1 Flp . G.18+F) AP A 4 | K.4O0-Ft 1 i3l rA KL} L] 1 -
"BEVY $4 £450%50 | 10w LFTTRTE] 4,889,995 | 10 44,445,450 0.0% | 0% o% | 1442585 | ($317.978%) $TE2.420 11w L7 1% S
CEA10  $12,758,007 | 10N $1.275.004 102186 | [REFRE{] 912,090,785 26% | 8% 48% | 1942,016 | $210.000 $711.075 43w 4 3% 2
CEAJ0 #1035, 48¢ | 0% $1.075.948 11,395,410 | 1142948 $10.502,012 Le%| 1% 0% | 1892,998 | 1114391 $TIREIT TN Iy m
CE4Is 0]t "0 (L 10 B0 K| W O% | 0| TS " w oow
€7300 10 ) e " "0 | (1] 0oLt % 0% | 0 | T 15 rerm e
ENOZE 0 ) 1] "W "0 WooUR | % 0% | | ] 19 ek ey
ENOIN 0w 10 0 | 10 0N % 0% ) g | 7] §9 teekg tre ey
P00 12480300 | 10w 1248,930 02,7183 | 10 13,403,200  0.0%| O% O% | 1246930 | 110,095 1759.939 kW tetew
0 PMATY 0o 10 1w | "0 100 UK TR 0% ) 0o 0 [CIERECSY:11
o] PUED 0TS "0 0w o "0 10 %] % 0% | w | 19 13w ey
Q
, 1IP0I 28T [ 0% $1.00).22% 33,015,478} 415678 930,607,927 LE%NY  18% 1% | €2,527.549 | 156,418 $7.471,121 IT17 LY
- - AFE wrreuse regued ' AFE mereate MAY ba requited 10 eovar panding chenges.
O]

1*1 Covtt §7a-ed wath other projects. Coits shown drg Jor ROS ONLY. |1) Includes both axecuted CO's and suthosited IWACN] chengat [2] % incissss over eiginal award 1) Legged cantract chargws OMNLY
- Petadans Bhus Ling PAGE 1 BETTY BARLOW
LU S IR NI Y FRENY PACJECT VALUE SUMMARY Osr14-9%
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PASADENA BLUE LINE

APRIL 1995

140

120

100 |

Veolume of Change Requasls

MAY 64 JUN 94 JUL %4 AUGO4  SEP W4

80 |-

CONSULTAN) CONTRACT CHANGE SUMMARY
PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VOLUME

T T

—T0tAL i
|
| |

VOLUME

TOTAL PLNOING (ACTIVE )

(AWAITING VI v AN APPPRITMAL )

TOMAL APPROVLD

Hl)\CT i) .
HREC TIVE APYROVED AND ISSUL LY

TOTAL
RESCQLVED
{AMENDENT ISSUED OR CANCE L)

123 000%)

56 [4G%)

24 (20%)

REQUESTED CHANGES SINCE 030181 ONLY

15.000

Dollars In Theusands
3

6,000

AGE OF UNRESOLVED CONSULTANT CHANGES
T T
TIME | 0-30DAYS | 30-60 DAYS | 61-90DAYS | OVERS0 | TOTAL ACTIVE
i
VOLUME f 12 3 8 57 f 80
! }
PERCENT ! 15% 4% 10% M% , 100%

CONSULTANT CONTRACT CHANGE SUMMARY
PASADENA BLUE LINE CONSULTANT CHANGE REQUEST VALUES

43 (M%)

OCTH94 NOVO4 DECS4 JAN 95 FEB95s MARS9s APROS

L ]

| nnn TOTAL ESTIMATED VALUE

] f
TOTAL PENDING (ACTIVE)
o D TAWAITING REVIEW AND APPROVAL)

% TOTAL APPROVED (ACTIVE)
{OIRECTIVE APPROVE D AND ISS0LED)

. TOIAL RESOLVED
{AME NDENT tSSUED OR CANCELLED)

|
|
|
|

$16.780

39715

34,367

MAY B4 O JuL 84 AUG T SEP 4 oCT 4 NOV DEC &4 JAN B FEB I MASE O AP Y
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PASADENA BLUE LINE

APRIL 1995

ANNUAL PROJECT COMMITMENTS

$55.000 ————- e — e e e e~ §200,000
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— = CUMPLAN e CUMACTUAL . ACTUAL I
TOTAL PROJECT COMMITMENTS
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$160,000 4 4 $1,000,000
g 1 5900,000
$140,000 1 A —
= FY95 ACTUAL AN -TSSO0,0DO g
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PASADENA BLUE LINE

APRIL 1995
ANNUAL PROJECT CASHFLOW
$25,000.0 S,
———— TAS'OFMARCHYEES " !
[ ] ACTUAL = 3109.6 MM [ $160,000
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$20,000
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75 |

65 |
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55 |}
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———— -

" PLAN REVISEOTO REFLECT e UL
JANUARY 1997 a ’
FINAL DESIGN COMPLETION DATE

‘TOTAL DESIGN™~
PLAN 82.9%
ACTUAL 82.2%

ACTUALS THROUGH
MARCI1 1995

L “"CONSTRUCTION
x PLAN 12%
ACTUAL 2%
. *INCLUDES CM SERVICES
1 A 1 ~ } 1 { i i [l | | t i ] ] ]
2001 3002 %009 ' toed ' 4094 ' h0es | 2004 1007 40 '
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QUARTERS
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PASADENA BLUE LINE APRIL 1995

CRITICAL PATH DIAGRAM

The Project Critical Path goes through C6460, Memorial Park to Sierra Madre Villa Line
Segment; C6550, Trackwork Instaliation; HOO90, Traction Electrification System
Overhead Contact System; HOO60, Train Control; Integrated Systems, Pre-revenue
Operations and ROD.
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PASADENA BLUE LINE APRIL 1995
METRO PASADENA BLUE LINE Prepared by
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Pasadena Blue Line
Design Work Only

Cost Performance Index Schedule Performance Index

3NIT 3N18 YN3AVYSvd

Qg - abed

0% 0% 100% 157 A

CP! Legend SPI Legend
Under 100% = Over Budget Under 100% = Behind Schedule
Over 100% = Under Budget Over 100% = Ahead of Schedule

G661 THdY
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METRO GREEN LINE APRIL 1985

FINANCIAL STATUS

Budget Status Remaining Contingency
: : : as % of Remaining Forecast
Original {Remain. Fest. = Fest. - Expend.)
Budget 10
current ..................................
Budget 8

Forecast

Remaining
Contingency

e $1.4 mil.

Commit.

Expend.

[+] 200 400 B0O 800 1,000
Dollars in Mlillions

Construction/Procurement Contracits

Changes by Basis and Cost Level
Change Dollars

BASIS VOLUME DOLLARS

as % of Original Contract Award Work Scope |
D7 A e | e I
g 14 - - - Differing Cond. ¢ PSRN
< 12 e e Terms&Cond. | : Sl
B ok A Design | KRR
K= - Obligated 13.2% Mgmt. Issues | :
? B -covceerriraeneii e REEERREEEE Outside Ag°ncy |
s" -3 S S Exercised Opt. |
pul Other }
§ B oo e
5 2F - COST LEVEL
el P S >$1,000,000 [
MJJASONDUJFMAM 3200k - $1 mil. |
94 in$ Mil. >$100k - $200k |
|1 Total Original Contract Award . $305.0 ﬁ;‘;*;:g: [
2_Obligated Change Value $40.2 ~$10k - $25K
3 Tota! Approved Value (1+2) $345.2 $0-$10k |
4 Pending Changes . $1.8 0%  20%
5 Total Award + Pending (3+4) $347.0 1126 Executed CNs . $39.2 M. Cost

RZI04951.DRW * Includes Approved and NTE Authorizations




METRO GREEN LINE

APRIL 1995

SCHEDULE AND SAFETY STATUS

MTA Critical Activities
June 1995

< AWARD APPROVAL
No contract awards this month.

Employment Status

Months of Employment Provided

Based on an average

1 7,487 29 job-months provided
. per million expended

Percent Complete
3
1

Schedule Status
PROGRESS

100
Design 1009

97% Construction

FMAMJJASONDJFMAYJ
94 85

Revenue Operation Date: May 1995
{Approved)

Schedule Status
CRITICAL PATH - 1 Year Outlook

The following contracts are on
the Critical Path through June 95:

CT044-12 Construction
Elovators/Escatators

H1100 Systems
Automatic Train Gontrol

Systems Integrated Test
Norwalk-Marine ABS

Time Rate

ost

L

Safety

Accident Severity Rate - Cumulative
140 ...... '._.' ...... A m M amemaceceecereslmeameaa o -—-
120f T

DJFMAMJJASONDJFMA
93 94 95
Accident Frequency Rate - Cumulative

National Average = 6.1

DJFMAMJJASONDLJFMA
a3 o4 85




METRO GREEN LINE APRIL 1995
EXECUTIVE SUMMARY
COST STATUS  (in millions)
® Current Budget $717.8
° Current Forecast $717.8
SCHEDULE STATUS
° Current Approved Revenue Operations Date May 1995
® Design Progress - Actual 100%
® Construction Progress - Actual 97%

REAL ESTATE STATUS

Page 1



METRO GREEN LINE APRIL 1895

CLOSED

AREAS OF CONCERN

All Contracts Cross Connect Engineering and Installation

Concern:

Action:

Status:

Without the layout and installation of the cross-connects between the
SCADA RTUs to MDF data points and other contract MDF data points, the
integrated testing, using SCADA, cannot be performed. Approximately 80
percent of integrated testing requires SCADA.

The EMC was directed to do the cross-connect layout on August 24, 1994,
Change Notice has been written for HO832 to perform the cross-connects.

HO0832 has performed the cross connects for the HOS00 Contract from
Norwalk through Compton/Marine Station. Outstanding items include
finalizing cross connects for TVM's and Public Telephones. Attendant call
boxes are being rewired by H0S00 (per EMC direction). All outstanding
cross connects should be complete by early May.

Contract H0900 (S & SCS) Schedule Recovery

Concern:

Action:

Status:

The contractor’'s performance has continually slipped over the past twelve
months to the point of impacting integrated testing.

The contractor has provided OKA with a recovery schedule that reflects the
January dates established in CO # 2.

Contractor is proceeding with a design fix for the excessive ambient noise
problem at selected stations. All LFAT/SFAT testing is substantially
complete for all subsystems. Awaiting return of Sesco technicians to
resolve outstanding punchlist and Change Notice iterns.
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METRO GREEN LINE APRIL 1995

KEY ACTIVITIES -APRIL 1995

HO832 (Cable Transmission System) completed all contract and change order
work.

H1100 (Automatic Train Control) completed control line testing - Norwalk to
Aviation.

H1200 (Traction Power Substation) completed all contract work.
Start-Up completed SCADA/DSG Integrated Test.
HOS00 (S & SCS) completed SFAT Testing of PA and CCTV systems.

H1310 (Signage and Graphics) commenced sign installation at the Park - n - Rides
system wide.

KEY ACTIVITIES - PLANNED FOR MAY 1995

C0085 (Fencing Wayside Intrusion Detection System) complete all contract work.

H1100 (Automatic Train Control) complete acceptance testing of Start-Up vehicle
carsets.

H1100 (Automatic Train Control) complete Control Line Testing - Norwalk - Marine
Start-Up complete Public Address Integrated Test

Start-Up complete Station Intrusion Integration Test

Start-Up complete SCADA/Fire Detection Suppressian Integrated Test.

Start-Up complete PA/VMS Integration Test

H1100 (Automatic Train Control} commence Cantrol Line Testing at Hawtharne
Yard

Page 3




MTA CONSTRUCTION DIVISION

PROJECT COST REPORT
COST BY ELEMENT

Page Ro. 1

¢ abeg

AN N33HD OH13IN

[Project:  R23 METRO GREEW LINE j perfod:  Mar 31, 1995 to Apr 28, 1995
Run Date: May 1, 1995
Units; $ in Thousands (Truncated)
ORIGINAL TURRENT BUDGET COMRITHENTS INCURRED EXPEMD] FURES CURRENT FORECAST | FORECAST
BUDGEF VARIANCE
ELEMENT / DESCRIPTION Period To Date Perfod To Date Period 1o Date Period 1o Date Period Fo Date
1 CONSTRUCTION 470,191 0 485,898 1,239 445,581 5,216 404,558 4,600 389,913 -186 478,807 -1,0m
S  PROFESSIONAL SERVICES 108,562 0 180,477 1,098 191,245 1,868 176,433 1,868 176,487 189 195,924 15,446
R REAL ESTATE 36,927 0 28,522 0 25,049 0 25,045 0 25,045 0 26,047 -2,475
F UTILTIY/AGENCY FORCE ACCOUNTS 7,656 0 10,500 50 11,632 179 9,920 179 9,920 35 12,043 1,543
D  SPECIAL PROGRAMS 4,675 (i 4,190 317 4,956 415 2,676 415 2,676 0 4,190 0
C  PROJECT RES:ERVE 59,613 o 14,131 0 1} o 0 1} 0 -38 1,452 -12,678
A PROJECT REVENUE -16,626 [i} -6,518 i} -1,263 1} - 604 0 - 604 0 1,263 5,254
1
GRAND TOTAL 671,000 0 Tnr,a02 2,166 677,221 7,680 618,011 7,064 603,439 0 717,802 1}

B E B E W S O e E A e B WE
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METROPOLITAN TRANSPORTATION AUTHORMY 08—May-95
METRO RAIL GREEN LINE PROJECT
(IN THOUSANDS OF DOLLARS)
APRIL 95 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
PROP A $205,136 $205,136 $205,136 100% $205,136 100% $205,136 100%
PROP C {40% ALLOCATION) $202,425 $202,425 $202,425 100% $202,425 100% $202,425 100%
PROP C (25% ALLOCATION) $197,847 $132,422 $152,342 80% $131,255 66% $131,255 66%
STATE PROP 108 $22,400 $22,400 $22,400 100% $22,400 100% $22.400 100%
STATE PROP 116 $64,000 $84,000 $84,000 100% $37,734  45% $34,200 41%
PROP C {AMERICAN DISABILITY ACT) $5,994 $3,899 $5918 99% $4.489 75% $4489 75%
TOTAL $717,802 $650,282 $677.221 94% $603,439 B4% $599,905 84%

NOTE : EXPENDITURES ARE CUMULATIVE THROUGH MARCH 1935.

3N N33HD OHLIW
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AGENCY COST
GREEN LINE

Mifllons

‘o T r T r T T L L] L) L]
1990 1991 1992 1993 1993 1995 1598 1597 1588 19899 2000 2001

FISCAL YEAR

= ORIGINAL BUDGET == CURRENT FORECAST

PROJECT AGENCY COSTS
GREEN LINE {$000)

TOTAL PROJECT BUDGET 8717,802
ORIGINAL BUDGET 426,189
BUDGET % OF TOTAL PROJECT 3.86%
CURRENT FORECAST 827.407
FORECAST 9% OF TOTAL PROJECY 3.8%
ACTUALS THROUGH FY 94 $17,7111

FISCAL 1995 AGENCY COSTS

GREEN LINE

NI N334 OH13W

‘o 1 i A

JUL AUG BEP OCT NOV DEC JAN FEBE MAR APR MAY JUN
FISCAL YEAR 1994-1995

= ORIJINAL BUDGET = ACTUALFFORECAST

FISCAL YEAR 1995 AGENCY COSTS
GREEN LINE (8000)

ORIGINAL BUDGET

CURRENT FORECAST

BUDGET PLAN TO DATE

ACTUAL TO DATE

85,965

$4,117

$3,977

$3,036

GE61 HdV
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METRO _GREEN LINE APRIL 1995

- as B EE

STAFFING PLAN VS. ACTUAL
GREEN LINE

FULL TIME EQUIVALENTS

;' 252

//. R

%
s

[
7/
I
.
20
7

0
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1995

Hl MTA CONST FTE's PLAN
MTA CONST FTE's ACT

OTHER FTE's PLAN

FY'35 BUDGET

GREEN LINE STAFFING PLAN
FISCAL YEAR 1995

MTA CONSTRUCTION FTE's PLAN 18

MTA CONSTRUCTION FTE's ACTUAL 18

OTHER FTE's PLAN 4

OTHER FTE's ACTUAL 7

TOTAL FTE's PLAN 22

TOTAL FTE's ACTUAL 25
Page 7
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Metro Green Line
CONTRACT CHANGE ACTIVITY SUMMARY: CHANGE& D\‘{b‘%%%RD APPROVED CHANGE CONTINGENCY
o
MTA APPROVED Il MTA APPROVED " APPROVED II REMAINING
CONTRACT AWARD* CHANGE CONTINGENCY (CTG) CHANGES TO DATE CONTINGENCY PROJECTED
. % CURRENT TOTAL APPROVED CURRENT % % CURRENT OTHER LOGOED FORECAST )
CONTRACT AWARD VALUE J auow: | APPROVED APPROVED CHANGES* CONTRACT I cTa COMP- UNUSED PENDING REMAINING cre
ANCE | CONTINGENCY AFE VALUE USED LETE CONTINGENCY CHANGES CONTINGENCY | USED
A B. I € | D.= (&) 1 E. 18+D] | F. | Oe«lBsF) ] H | L ] 4IDA ] [ A | LKt | M
€00%0 02.729.810] 13% | 472,991 | w2200 | 100,000 | 92,829.9104F 21% | 0% | 4372,991 | 1187,223] $186.768| BI%
CO0096 99.672.083] 18% | 01,480,617 911,081,700 | 91,307,195 | 910,880,278 ©68% | 77% | 180,422 #115,650) #61,772| 96%
C0100 169,828,710] 16% | 46,971,290 488,800,000 | 97,326,475 | 167,164,166 062% | ©8% | 11,845,816 | 1129,528 | #1,616,287| &1%
€0101 011,279,960 €3% | 47,120,040 | 118,400,000 | 48,104,927 | 917,384,687 88% | 100% | 1,016,113} s0] #1,016,113] B6%
cot1o 07,321,537 26% | 91,878,481 49,200,000 | 41,226,282 | 48,547,819 6€5% | 100% | 0852,181 | [TY] $652,181| 65%
i coir0 01,130,971] 10% | 1112,097 | 41,244,068 110,458 | 1,141,420 8% | O% } 102,839 #140,160} 1932,615}) 133%
;? C0400 015,320,000 14% | 12,735,638 | 922,066,638 | 1686,077 | 920,000,077 5% | 99% | 92,047,481 10| 02,047,461 25%
o o601 #5.006.68411 18% | 868,144 | 15,604,965 | 4780.485 | 96,796,308 89% ) 09% | 199,870 ] #80,089 | 119,590| 98%
@ <0800 $16,614,000] 39% | 8,028,000 | 421,542,000 | 94,030,154 | 10 Be4 164 07% | 9% | 01,997,048 | [Ty 1,997,846 67%
® coe10 010,248,012 26% | 02,565,101 | 912,614,103 92,227,908 | 112,470,010 B87% | 09% | #337,268 | 01,500 $335,385| 87%
HO821 91,480,450 | 169% | 12,497,474 | 92,077,924 92,357,040 | 12038390 04% | BI% | 9130,626 $138,315 | #1,210| f00%
H09232 43,884,080 220% | 18,668,412 #112,442,500] 17,002,047 | 11,817,135 | 9% | % | 146268,356 | e16 112 $464,253| 96%
HoBBY 13,920,769 1% | anare| 14,377,835 | 4205,995 | 14,224,754 | a5% | 48% | 4162,881 | #55,000] 197,881 70%
| Hosoo 49,946,180 10% | 1994,820 | 910,943,000 468658,090 | 1108142781 87% | 18% | 118,722 | 142,422 18132001 | 101%
HO9%01 93,298,328 10% | $329,633] 13,620,182 1100,344 § 43,395,873 ) 0% | 8 | 220,489 | 127.2171 $202,272| 39%
H1100 957,786,000 B% | 94,622,600 | 462,407,800 | 01,760,073 § 159,684,072 38% | 41% | 12,853,727 $80,859 | 2,772,868 40%
H1200 918,7968,123) 15% | s2,019.418) 421,615,641 ) 91,738,355 } 920834478 6G2% | 64w | 91,081,083 | 116,500 #1,064563] 620
I w3 01,208,500 15% | 104,775 | 91,492,276 | 1126,849 | 1,427,140 B8% | 6% | 186,128 | #486,855 | 10420,729)| 316%
H1400 911,428,000 10% | 91,142,800 912,561,800 | 1941,362 | 12,379,162 a@2% | 7a% | 4102,628 | 445,030 | $151,607| B6%
P180O 46,578,208 &% | 1278910 45,657,118 (4768,149) | 44,812,069 -275% | 100% | 41,048,059 | [T} #1,045,059 | -275%
P2020 144626000 2% | 45,376,000 | 150,000,000 | 964,004 | 1465600,084] 18% | T4% | 14,410,008 | (L1} 14,410,906 18%
TOTAL: 9305,034.662] 20% | 469,615,486 | 1364,550,050 | 140,127567 | 345,162,118 67% | 97% | 419,387,932 | 11.811.850] $17,576.081 | T0%
I = AFE increase may be required to cover pending changes
1! = AFE increase required to cover obligated changes
* CONTRACT COSTS SHOWN MAY INCLUDE COSTS ALLOCATED Y0 OTHER METRO PROJECTS. NOTE: DATA.CUT-OFF DATE MAY VARY FROM QTHER
* ¢ Potentisl changs coste DO NDT includs clalms which heve not basn sllowsd merit e changes or other trend ftems REPORTS SHOWING APPROVED CHANGE VALUES
ey 2.3 09/16/94 las NIKKA CHANEY

05/02/85 09:66:13

3NIT N33dD OHI13N
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) R BT W M e W \ '



- EE am NS A Ee e

-i -

- METRO GREEN LINE

APRIL 19385

160

T B B B

B

Volsme of Change Raquests

CONSULTANT CONTRACT CHANGE SUMMARY

GREEN LINE CONSULTANT CHANGE REQUEST VOLUME
e TOTAL \ ! r
VOLUME
.......... TOTAL PENDING (ACTIVE) R I , 136 (100%)
L D (AWAITING REVIEW AND APFROVAL) 15 (11%)
TOTAL APPRINVED
TPl spenoveo anoissuEn: B (4%)
TOTAL
| B I——
115 (88%)

MAY 94 JUN 94 JUL G4 ALG 94 SEP 04 OCT 04 NOV 84 DEC &4 JAN 95 FEB 95 MAR 95 APR 9%
RECUESTED CHANGES GINCE 0501 OMLY
AGE OF UNRESOLVED CONSULTANT CHANGES
TIME | 0-30 DAYS | 30-60 DAYS | 61-90 DAYS | OVER 90 TOTAL ACTIVE
VOLUME } 4 2 1 14 21
i
PERCENT | 19% 9% 5% 67% 100%
CONSULTANT CONTRACT CHANGE SUMMARY
GREEN LINE CONSULTANT CHANGE REQUEST VALUES
20000

15,000 ¢

§

Dollars in Thots ands

5

(5000

MAY 94

| amman TOTAL ESTIMATED vALUE |

TOTAL PENDING (ACTIVE}
D {AWAITING REVIEW AND APPRONVAL)
'| &5 ToTAL APPROVED (ACTIVE)
£} (DIREC TIVE APPROVED AND ISSUED)

TOTAL RESOLVED
(AMENDENT ISSUED OR CANCELLED)

$17.030

.00 APPROVED ~—,

OKA -61K CCR APPRLVEB ON LTQO!Q‘
MGL APPRVO CCR STATUS -57|'(

3967

3368

312,677

JUN 94 4

[FI ] AUG 94 SEP S OCT 54 NOV 5 DEC o4 JAN 95 FEB 95 MAR 95

APR 95

Page 9



METRO GREEN LINE

APRIL 1885

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
Change Notice resolution

1800
] 1567 = 100%
139'0-: 1/l UNRESGLVED (ACTIVE)
] M ~csoLven
1400-1
]
1200 —
=
© 1000
g
B goo]
2
800.]
w0,
0]
S B
a-a;_u-a-t:ﬁﬁqma-ésg&;-:3-!-!<ma-ag-=<s-!-<ma-a§-= <’= - O B S e
AGE OF UNRESOLVED CHANGES .
- TJTAL
TIME 0-30days | 31-60days | 61-90 days | 90+ days _ACTIVE
VOLUME 4 17 17 54 129
PERCENT 32% 13% 13% 42 100%
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
Change Dollars as a Percentage of Original Contract Award
30
W ACTUAL % INCREASEDUETO EXE-  TOTALCONTRACTAWARD 305,034,562
7 CUTED CHANGE ORDERS EXECUTED CHANGEORDERS 40,168,416
01 | m mESTMATEDY%INCREASE INCLUDING 1O PA-APPROVEDVALLE - 345.202378
-gt PENDING CHANGE NOTICES PENDING CHANGES 1,814,284
€154 BASED ONLOGGED CHANGES ONLY, DOESNOT  _ _ EED
e INCLUDE CLAIMS WHICH HAVE NOTE BEEN _ __ ™" a3 "o cm ™
0 ALLOWED MERIT AS CHANGES OR _ _ »*
g% OTHER RISKFACTORS o™~ EEXT
ot -
g 54 ...I,--\s" T T
o
o —
-’J
-s_rll'ffl?f??¥ll!lIIillJJIllll;é!éé};l_{aé;;;é;ééc
§§§§§§§§§§§5§§§§§§§§§§35?§38232w§&§23333234&2&

M e an By B as B

i e =m
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METRO GREEN LINE APRIL 1995

R23 - Metro Green Line
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE COST LEVEL BREAKDOWN
EXECUTED CHANGES AS OF 05/02/85

COST RANGE % Total % Total
(ABSOLUTE VALUE) # CN'S Volume Change Cost Change Cost

R B N

R e
"

A W -y e -,

> 1 MILLION 11 0.98% $17.677,708.46 45.02%
200 - 1 MILLION 3 2.75% $4,910,947.78 12.51%
»100-200 54 4.80% $5,963,763.81 16.19%
>50-100K 75 6.66% $4,524,070.97 11.52%
>25-50K 100 8.88% $2,443,574.67 6.22%
10-25K 175 16.54% $2,399,961.77 6.11%
0-10K 680 60.39% $1,349,458.24 3.44%
PROJECT TOTALS: 1126 100.00% $39,269,485,70  100.00%

PAGE 1

COST LEVEL BREAKDOWN DETAIL

mev 2.1 0707182 abe
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METRO GREEN LINE APRIL 1995

R23 - Metro Green Line
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES

UST ALL CHANGES TO CONTRACTS CHANGE NOTICE BASIS BREAKDOWN
AWARDED UNDER:
R23C0090 - R23P2020 EXECUTED CHANGES AS OF 05/02/95
% Total % Total
#CN'S  Volume Change Cost Change Cost
WORK SCOPE
110 EXTRA WORK 134 11.90% $2,226,065.35 5.67%
115  ADDITIONAL/NEW WORK 12 1.07% $329.796.05 0.84%
120 DELETION OF WORK 45 4.00% 1$2.705,176.25| -6.89%
130 1 0.09% $0.00 0.00%
192 17.05% {$149,315.85) 0.38%
SCHEDRULE CHANGES
210  DELAY OF WORK (COMPENS ABLE} 32 2.84% $9.462.961.26 24.10%
220 ACCELERATION OF WORK 18 1.60% 1,315,408.00 3.35%
230 MILESTONE REVISIONS (NON-COMPENSABLE} 40 3.55% $16,300.00 0.04%
20 7.99% $10,794,669.26 27.49%
DIFFERING CONDITIONS
310 DIFFERING SITE CONDITIONS 220 19.54% #9.821,372.54 25.01%
320 HAZARDOUS MATERIALS 1 0.09% 192,313,704.64) -5.89%
330 SAFETY CONDITIONS 2 0.18% #113,335.00 0.29%
223  19.80% $7,621,006.90 19.41%
TERMS AND CONDITIONS
410 TERMS AND CONDITIONS {OWNER ORIGINATED) 46 4.09% $1,272.604.67 3.24%
430 EDITORIAL CLARIFICATIONS/DOCUMENT MAINTENANCE 68 5.15% $0.00 0.00%
104 9.24% $1,272,694.67 3.24%
DESIGN CHANGES
510 DESIGN CHANGES/ENHANCEMENTS {OWNER ORIGINATED 138 12.34% #6,353.822.74 13.63%
515 DESIGN CHANGES/ENHANCEMENTS (EMC ORIGINATED} 17 1.51% $670,215.39 1.45%
520 DESIGN CHANGES/ENKANCEMENTS (MTA OPERATIONS O 3 0.27% $0.00 0.00%
530 CORRECTIONS TO PLANS AND SPECIFICATIONS 212 18.83% $2.462.9823.05 6§.25%
540 VALUE ENGINEERING CHANGES (CONTRACTOR ORIGINA 1 0.98% ($843,084.76) -2.15%
382 33.83% $7.533,946.42 19.19%
MANAGEMENT ISSUES
610 DISRUPTIDNANEFFICIENCY {CLAIMS ONLY) 2 0.18% $2,375.00 0.01%
620 COMPREHENSIVE CLAIMS 13 1.15% 4672,374.00 1.46%
15 1.33% $574,749.00 1.46%
OUTSIDE AGENCY REQUESTS
720 DESIGN CHANGES (OUTSIDE AGENCY ORIGINATED) 52 4.62% 3,272.580.13 8.33%
730 TERMS AND CONDITIONS (QUTSIDE AGENCY ORIGINAT 9 0.80% 44.119.82 0.11%
61 5.42% $3,316,699.75 8.45%
CONTRACT OPTIONS
800 CONTRACT OPTIONS 10 0.89% $6.938,932.00 17.67%
10 0.89% $6,938,932.00 17.67%
OTHER
900 OTHER 43 4.35% $1,366.103.55 3.48%
49 4.35% $1,366,103.55 3.38%
PROJECT TOTALS: 1126 100.00% $39,269,485.70 100.00%
. CH
R23 - BASIS SUMMARY REPORT géKKA M!E‘:nz

reav, 2.5 OFtiidd-tan
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METRO GREEN LINE APRIL 1885
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PROJECT COMMITMENTS
500 ~ 1000
3 P R ORIGINAL PLAN: $736,200,000 :
4503 :A::m CURRENT PLAN: $672,000,000 - 900
11 max ACTUAL: 577,221,000 :
400<] | o Cowutamve | ORIGINAL PLAN THRU FY-96. 738,000,000 - 800
b CURRENT PLAN THRU FY-96: 717,802,000 emesewseses E
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20 ~100
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METRO GREEN LINE APRIL 1895
PROJECT CASH FLOW
350 p — 1000
] — ORIGINAL PLAN: $672,200,000 R
] % CURRENT PLAN: $635,800,000 - 900
] YEARLY WBUL, -
300 % PLAN ACTUAL: $603,440,000 g
YEARLY - 809
250 ACTUAL ORIGINAL PLAN THRU FY-96: $724,400,000 csene s
= e CUMULATIVE | CURRENT PLAN THRU FY-86: $717, 802,000 . .; - 700 g
g mm =m CURRENT PLAN F.600 =
j 200 — N =
= ORIGINAL [ =
= PLAN 5
Z 150 =
< 400 =S
2 2
100 - —-300 3
] - 200
50—_ o
] - 100
0 E o
1996
50 - sm
3 CRIGINAL ORIGINAL PLAN: § 103,500,000
5 Z e CURRENT PLAN: $96,300,000 as0
p MONTHLY .
40 | Kt ACTUAL: § 63,948,000 0
_Z_ ——— f"‘:‘%ﬁ"w .
35 50 2
- mm WR CURRENT PLAN =]
2 304 ® e e ORIGNA 100 =
=] CUMULATIVE PLAN =
= z
= 25 250 o
£ 3 Z
> 20— o'
= 200 S
= 3
S 15 150 3
100
1 E- 50
. 0
.5 =
JUL-84 AUG SEP 0cT NOV QEC JAN-95 FEB MAR APR MAY JUN
CURRENT FISCAL YEAR
* ACTUAL EXPENDITURES ARE THROUGH PREVIOUS MONTH END.
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METRO GREEN LINE

APRIL 18385

'PROGRESS SUMMARY
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o CONSTRUCTION
ACTUAL
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| me e DESIGN

L CONSTRUCTION (97%} ACTUAL

100+

|
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80
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MONTH/YEAR

* EXCLUDES NORTH COAST EXTENSION
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METRO GREEN LINE APRIL 1985
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METRO GREEN LINE APRIL 1985
METRO GREEN LINE Preparea by
SAFETY SUMMARY MASS TRANSIT GROUP
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LOST WORK DAYS
3

494 594 6754 7104 a/54 9/94 10/94

11/94 12194 75 95 95

40.0 ;

N3350+ -

;-o- 100

4/94 S8 /84 1154 /94 /94 10/54

B MONTHLY INCIDENT RATE
—e— PROJECT TO DATE INCIDENT RATE
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295 M85

11794 12/94 1/95

C—JMONTHLY OSHA RECORDABLE INCIDENTS
= = NATIONAL AVERAGE = 12.2 )
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LEGEND
Open. Action still required. CONTRACT CLOSE OUT STATUS
Completed or Not Applicable METRO GREEN LINE
CLOSE OUT STATUS
CLAIMS/ | FINAL FINAL { EQUIP. PROJECTED
CONTRACT|. CHANGE| PROG. | FINAL |ACCEPT.| FINAL CLOSE-OUT
NUMBER DESCRIPTION ORDERS ﬁPAYMENT RELEASE| CERTIF. | DELIV. COMMENTS DATE
C0170  |ADA Elevators 0 0 0 0 May 95
CC400 |Main Yard & Shop S 0 e May 95
HO0831 _|SCADA 0 0 0 May 35
H0832 |CTS 0 0 0 0 May 95
H0901  |PIDS 0 0 0 0 May 95
H1200 [TPSS 0 0 0 0 May 95
H1400 |OCS 0 0 0 0 May 95
C0095  |Fencing/WIDS 0 0 0 0 Jun 95
H0840 |Fare Collection Equipment 0 0 0 0 Jun 95
H0900 |SSCS 0 0 0 0 Jun 95
H1310  [Signs & Graphics 0 0 0 0 Jun 95
C0090  |Miscellanecus Construction, 0 0 0 0 Jul 95
C0501  |Systems Facilities Sitework 0 0 0 0 Jul 95
P2020 |LRV's-15cars 0 0 0 0 15 cars received,; Undergoing testing Sep 95
H0889  [Radios 0 0 0 0 Oct 95
C0100  |Guideway Construction 0 0 0 0 Nov 95
H1100 [ATC 0 0 0 0 Mar 96

ANIT N3I3HD OHIIN
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METRO RED LINE SEGMENT 1 APRIL 1995
EXECUTIVE SUMMARY
COST STATUS
® The current forecast remains at $1,450 miliion.
CONTRACT CLOSEOUT
L Continue closeout of the following construction contracts:
oo : CONTRACGT CLOSE OUT STATUS
METRO RED LINE SEGMENT 1
—  CIOSEOUTSTATUS |
CLANS | FINAL FINAL | EQUIP. TPROJECTED
CONTRACT cHanGel PrOG. | FINAL |ACCEPT.| FINAL : CLOSE-OUT!
NUMBER DESCRIPTION ORDERS [PAYMENT|RELEASE| CERTYF. DEUL‘, COMMENTS DATE
AB10/115_[Track installation 0 0 0 [+ 0 1Flnaldosewtpendingdalrrslmggt_|m. Sep 95
ACTIVITIES COMPLETED
° The final Grant closeout documentation was submitted to the Federal Transit

Administration on January 30, 1995.

REMAINING ACTIVITIES

° Continue support and test of Breda vehicles.
o Negotiate closeout of professional services contracts.
L Continue cioseout of third party work orders,
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METRO RED LINE SEGMENT 2 . APRIL 1995

FINANCIAL STATUS

Budget Status Remaining Contingency
: : : as % of Remaining Forecast
Original {Remain. Fest. = Fest. - Expend.)
Budget 8
Remaining
Curent Contingency
Budget sl 1$128mil}...................
Forecast
Commit. $1,348 ‘
Expend. -
0 500 1,000 1,500 2,000

Dollars in Millions

Construction/Procurment Contracts Changes by Basis and Cost Level

Change Dollars BASIS VOLUME DOLLARS
as % of Original Contract Award WorkScope |* & © I
o . Schedule | KXY
§ Obligated + Pending 5.9% Differing Cond. | PO
< Terms & Cond. | :
T:B Design }
.E’ Mgmt. Issues |
© Outside Ageney |
8 Exercisad Opt. |
2 Other  :  [RXEX]
5 COST LEVEL
“ L . . . , > $1,000,000 : : :
Oct Nov Dec Jan Feb Mar Apr May >$200k - $1 mil. } : " 5 eyl
1994 1995 in$ Mil >$100k - $200k | ! :
1__Total Original Contract Award | $766.3 >$50k - $100k |
2 Obligated Change Value . $40.7 o |
3 Total Approved Value (1+2) - $807.0 $0 - $10K
4 Pending Changes $4.7
Total Award + Pending (3+4) $811.7

FABTOM051.0AW * Includes Approved and NTE Authorizations’




METRQO RED LINE SEGMENT 2 APRIL 1995
SCHEDULE AND SAFETY STATUS
MTA Critical Activities |
Critical Schedule Status
PROGRESS
J AWARD APPROVAL 100 r!-r—m-:m—-—
No contract awards this month. . Design 99%

Employment Status
Months of Employment Provided

Based on an average
26,564

29 job-months provided
por million expondad

Percent Complete
2

8

&

3

Construction 50%

R S N T B L B B B B N N )

FMAMJJASONDJFMAM

94 95

Revenue Operation Date:

Wilshire Corridor

Vermont/Hollywood Corridor

-July 1996
Sep 1998

Schedule Status
CRITICAL PATH - 1 Year Outlook

Wilshire

128 days ahea
(positive float)
B620 Construction [
Auto Train Control
Ju! Dec Juil
Vermont/Hollywood 151 days behil
{negative ficaf)

B251 Construction

‘:.::
VemmontHollywood Tunnel !

Jul Déc Jun

Lost Time Rate

Safety
Accident Severity Rate - Cumulative

L

94 95
Accident Frequency Rate - Cumulative

M AJMJ AS ONDUJFMA

F
84

MAMJJASONDUJFMA
25




METRO RED LINE SEGMENT 2 APRIL 1995

EXECUTIVE SUMMARY

COST STATUS

in $ million
. Current Budget $1,517.6
. Current Forecast $1,5617.8
(inciuding new requirements)
SCHEDULE STATUS
. Revenue Operation Dates:
Wilshire Corridor Planned: July 1996
Vermont/Hollywood Corridor Planned: September 1998
. Design Progress Planned: 99%
Actual: 99%
. Construction Progress Planned: 55%
Actual: 50%

REAL ESTATE

NUMBER OF PARCELS NOT
NUMBER OF PARCELS AVAILABLE PARCELS NOT AVAILABLE
PARCELS AVAILABLE {ON SCHEDULE) {BEHIND SCHEDULE)
AVG. DAYS
NUMBER BEHIND
THIS MONTH 89 88 1 . 0 [
LAST MONTH 89 87 2 0 [
¢ There are B9 parcels of land required for the Segment 2 Project. .The

acquisition breakdown for this land is as follows: 31 full takes, 44
subsurface easements, three temporary construction easements, three part-
takes, one temporary license, and one ground lease. Six additional parcels
have been added for temporary Rights of Entry.

" Two of the full take parcels are not required for construction,

Page 1



METRO RED LINE SEGMENT 2 APRIL 1995

EXECUTIVE SUMMARY (CON'T)

To date, 88 parcels have been acquired. Forty-seven of the 88 parcels
were acquired through negotiated acquisitions, and the remaining were
acquired through condemnation. The one remaining parcel is a ground lease
agreement and is not required by a contractor for construction.

AREAS OF CONCERN

ONGOING

Contract B221, Wilshire/Normandie Station and Contract B215, Wilshire/Vermont
Station, Permanent Power Availability

Concern: The potential for the earliest completion of the Wilshire Corridor
depends upon beginning systems integration testing at the earliest
window of availability. Many of the tests require the use of
permanent power. Any new electrical changes to Witshire Corridor
Stations could impact the permanent power availability.

Action: Strong communication with DWP needs to be made to stress the
importance of its contribution to the overall system compietion.
Any non-critical changes affecting the station electrical system
should be withdrawn.

Status: 1) Contract B221: DWP is scheduled to complete work to facilitate
permanent power by mid-May 1995. The B631 contractor awaiting
completion of facility electrical changes is scheduled to have
permanent power activation by the end of May 1995.

2) Contract B215: DWP has accepted the room with condition that
the door hardware must be installed before energization. DWP is
scheduled to complete work to facilitate permanent power by late
June 1995. The B631 contractor is scheduled to have permanent
power activation by mid-July 1995,
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METRO RED LINE SEGMENT 2 APRIL 1995

AREAS OF CONCERN (CON'T)

Vermont/Hollywood Corridor Cost Containment

Concern:

Action:

Status:

Wilshire Corridor station contracts experienced an average rate of
cost growth in excess of ten percent. Continued escalation at the
present rate would jeopardize remaining contingency.

Develop a cost containment plan for Vermont/Hollywood station
contracts to maintain the budget and the ten percent cost growth
fimit.

Parsons-Dillingham developed and submitted to MTA a list of
proposed cost reduction items. MTA has established a panel to
review recommendations and select candidate items to pursue with
management,

Forecasted Delay to Revenue Operation Date (ROD) - Vermont/Hollywood Corridor

Concern:

Action:

Status:

The Vermont/Holiywood Corridor Revenue Operation Date (ROD)
forecast continues to be later than the planned date of September
28, 1998. This is primarily due to Hollywood tunnel excavation
delays. The critical path runs through the Hollywood Boulevard
implementation activities, HAR and HAL tunneling, tunnel concrete
placement between Vine and Western, and Contract B271,
Hollywood/Western Station, lower station excavation access.

Perform detailed program review based on current production rates
to forecast minimum ROD slippage.

The Hollywood Tunnel mining started on January 6, 1995, for HAR
tunel, and the HAL tunnel mining started on February 3, 1995. It is
forecast to be completed by mid-May 1995. Contract B271 work
has been suspended to avoid additional costs due to early
mobilization of station excavation equipment and labor. Contract
B281 has been given a work restriction for the station lower
excavation work, but this restriction will not impact the
Vermont/Hollywood critical path. The B251 contractor is being
directed to provide the necessary resources to prosecute the work
that must be done on a concurrent basis to achieve required
progress against the schedule. The B251 scope of work required
prior to beginning lower station excavation on Hollywood is being
evaluated by Segment 2 and Segment 3 teams, who are preparing
options to minimize cost and schedule impact.
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METRO RED LINE SEGMENT 2 APRIL 1995

AREAS OF OPPORTUNITY

ONGOING
Wilshire Corridor ROD

Opportunity: Achieve earliest possible ROD without incurring additional cost.

Action: Continue to manage current master schedule plan.

Status: Current master schedule forecasts that Wilshire Corridor pre-revenue
operations could commence in February 1996, with ROD as early as
March 1996.

Systemwide

Opportunity: Ability for systems integration testing to begin as early as possible.

Action: Ensure MTA Operations staff is available to support early August
1995 systems integration testing.

Status: Required MTA operations staff is planned to be available for all
tests. Back up plan is to use available contractor support to
maintain test schedule. B290, B620, and B631 contractors
installation to be ready to support initial systems testing by the end
of June 1995.

Contract B610, Trackwork Installation, Vermont Tunnels Early Access

Opportunity: The Vermont/Hollywood tunnels will be completed in advance of the
stations, and the availability of the tunnels could help recover some
lost time by providing advance access to B610 contractor.

Action: Parsons-Dillingham to establish a plan to allow the trackwork
contractor early access to the completed tunnels and a work around
plan with the station contractors, including tunnel ventilation at all
stages of construction.

Status: Based on the current master schedule, tunnels are complete from 8
to 12 months in advance of the stations. Access and ventilation
requirements are being compiled for each tunnel.
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METRO RED LINE SEGMENT 2 APRIL 1995

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR MTA ACTION

The following items reflect action requirements identified in the March Monthly Project
Report submitted to FTA by their Project Management Oversight Consultant, Hitt
International.

NEW
NONE

ONGOING
August 1994, Grantee Staffing

Concern: Spot report No. 1 contains several recommendations for MTA action.

Action: The grantee should respond to the recommendations outlined in the
Spot Report within the one-month time period allowed by FTA.

Status: The MTA has responded to the recommendations in Spot Report No.
1. Implementation of some of the recommendations were postponed
pending the release of the results of the Arthur Andersen report. This
report was released in April and is being reviewed.

RESOLVED

NONE
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METRO RED LINE SEGMENT 2 APRIL 1995

KEY ACTIVITIES - APRIL

Design

B251, Vermont/Hollywood Tunnel, prepared and issued Design Change Notice
(DCN) R81-95-30 "Replace Lightweight Grating at Emergency Exits #18 and
#19 with Sidewalk Grating” and DCN R81-95-13 "Increase Distance between
ATC Conduit and Tunnel Standpipe.” Prepared DCN R81-95-24 "Modify ATC
Junction Box to Open Top Design.”

Contract B263, Vermont/Sunset Station, Kaiser Permanente Building Second
Entrance: responded to in-progress submittal comments. Completed and
issued the pre-final design submittal as scheduled.

Contract B281, Hollywood/Vine Station, coordinated preparation of DCNs on
HCIP parking lot, electrical hand hole, and Emergency Exit #9.

Contract B620, Automatic Train Control, prepared Change Order for the
deletion of fire telephone system. Reviewed prefinal submittal for Contract
B680, Operational Graphics. Reviewed numerous Ilift drawings for the
Vermont/Hollywood Corridor station contracts.

Contract B645, Transit Automatic Controls and SCADA, finalized the
configuration interface for MTA's Rai! Information Management System and
variable message signs.

Contract B710, Escalators and Elevators, prepared DCN R81-95-37 for wiring
to station CIC for Contracts B215, B221, and B231.

Contract B760, Signs and Graphics Procurement, prepared signs and graphics
design for the Kaiser Entrance - Vermont/Sunset Station {(Contract B263).

Contract B761, llluminated Signs and Edgelights Procurement, prepared signs
and edgelights design for the Kaiser Entrance - Vermont/Sunset Station
(Contract B263).

Construction

Contract B215, Wilshire/Vermont Station, Stage 2, completed concrete pour
for the walls and columns of the courtyard level of the entrance structure of
the station. Continued placing steel reinforcement, form work, pouring
concrete to the internal walls and elevator pits, and structural backfill behind

the external walls.
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METRO RED LINE SEGMENT 2 APRIL 1995

KEY ACTIVITIES - APRIL (CON'T)

Contract B221, Wilshire/Normandie Station and Line, completed installation
of sidewalk on the north side of Wilshire Boulevard. Also moved three lanes
of traffic from south to north of Wilshire for street restoration work on south
side. Completed installation of transformers in DWP room. Also installed
DWP incoming service from the manhole at the street to station with cables
pulled and terminated.

Contract B241, Vermont/Beverly Station, completed tiebacks in top four
tevels at south bulkhead and top eight levels at north bulkhead.

Contract 8251, Vermont/Hollywood Tunnel, continued mining HAR and HAL
tunnels. Arch pours are complete in VAR and VAL tunnels. Placing of
safety walk and contact grouting of liners south of B241 are near
completion. Completed crosspassage arch pours. Completed compaction
drilling at La Reina Building (HAL/HAR).

Contract B252, Vermont/Santa Monica Station, continued support steel and
wale installation along Level 1 at north bulkhead and Level 2 east and west
from piles 5-129; began Level 3 east and west from piles 2-54. Installed
wood lagging in the south muck pit, along the east wall Level 2 at pile 44
and other miscellaneous locations.

Contract B261, Vermont/Sunset Station, continue support of utilities from
the south bulkhead north on Vermont to the north bulkhead. Excavation
began April 6, 1995.

Contract B271, Hollywood/Western Station, no excavation was performed
due to the suspension of work notice that was issued on December 14,
1994. The Contractor continued with submittals and accepting deliveries of
excavation support system material.

Contract B281, Hollywood/Vine Station, completed Phase IV of the
temporary decking system on Hollywood Boulevard from El Centro Avenue
to the west bulkhead and side structures on south side of Hollywood
Boulevard. Decking operation is 95% complete. Station excavation to strut
Level A is 85% complete,

Contract B610, Trackwork Installation, completed trackwork installation.
Contact rail installation is 80% complete, Testing and punchlist work on
contact rail is being performed by the Contractor.
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METRO RED LINE SEGMENT 2 APRIL 1995

KEY ACTIVITIES - APRIL (CON'T)

Contract B620, Automatic Train Control, subcontractor is routing ATC cable
from the trough to wayside junction boxes, which are currently being
installed. Fiber optic cable is being pulled in the AR alignment. All
interlocking layout drawings have been submitted and reviewed. Prime
contractor is testing the relay logic in the rooms.

Contract B641, Radio System, continued procurement of cable and radio
equipment. The initial shipment of antenna cable was received at the main
vard on March 28, 1995,

Contract B642, Public Address, all open design anc} interface issues have
been resolved. The Contractor is continuing system software development.

Contract B644, Fiber Optic and Cable Transmission, Contractor delivered
Segment 2 spares, diagnostic test equipment, special tools, and refurbished
828AF multiplexers from Segment 1 retrofit to MTA.

Contract B645, TRACS, major software components were being integrated
with work continuing on screen display development.

Contract B648A, Communications Installation and Gas/Seismic (Wilshire
Corridor) installation of Blue Light Stations is complete. Installation of
intrusion detection systems, EMP, command posts, CCTV, fiber optic
equipment and seismic bracing continues.

Contract B710, Elevators/Escalators, substantially completed surface to
mezzanine WWS-01, 02, elevator WWL-01 and CAL/OSHA inspection heid
on March 13, 1995. Mezzanine to platform WWS-03 and 04 and elevator
WWL-02 are substantially completed.

Contract B740, Ventilation Equipment, B740 damper remedial work that
began on February 28, 1995, is completed, including a UP damper. Damper
testing completed, including the UP damper.

Contract B745, Air Handlers and Traction Power Substation (TPSS) Fans,
completed all testing at Contract B231, but it requires a second test, which
started mid-April.

Contract B760, Signs and Graphics, NCRs related to Type 207 Porcelain
Enamel Signs delivered to B215 station in late February were closed.
Remainder of B215 station set is scheduled to be delivered on August 1,
1995.
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METRO RED LINE SEGMENT 2 APRIL 1995

KEY ACTIVITIES - APRIL (CON'T)

Contract B761, MNluminated Signs and Edgelights, B221 station set
installation is substantially complete. Testing remains to be performed by

facilities contractor prior to certification of the installation and start of
warranty.
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METRO RED LINE SEGMENT 2 APRIL 1995

KEY ACTIVITIES - PLANNED FOR MAY

Design

Contract B231, Wilshire/Western Station and Crossover, continue review of
test procedures, operations and maintenance manuals, and resubmittals of
rejected submittals.

Contract B251, Vermont/Hollywood Tunnel, continue to review tunnel
misalignment data. issue DCN 95-24 "Modify ATC Junction Box to Open Top
Design.”

Contract B261, Vermont/Sunset Station, continue efforts to complete all
outstanding Lessons Learned issues. Issue architectural design changes,
revision to the roll-up grille, bicycle rack change, and deletion of acoustical
treatment in ancillary rooms.

Contract B263, Vermont/Sunset Station, Kaiser Permanente Building Second
Entrance, continue design of the second entrance. Receive and respond to pre-
final design review comments.

Contract BG648A, Communications Instaliation - Wilshire Corridor/Gas
Monitoring and Seismic Detection Procurement: approve Gas Monitoring
submittal for conceptual design review.

Contract B710, Escalators and Elevators, prepare DCNs for CIC wiring to
elevators and escalators and revise elevator and escalator controls as well as
indications impacted by B646-CN-31 and B648A-CN-10 for the Segment 2
remaining stations.

Stations along Vermont/Hollywood Corridor: continue multi-discipline review of
Contractor's submittal of lift drawings. Coordinate DCN implementation and
issue CNs.

Construction

Contract B215, Wilshire/Vermont Station, Stage 2, continue placing steel
reinforcement, form work, and pouring concrete to the interior walls and
elevator pits. Continue structural backfill behind the external walls. Continue
layout of storm drainage pipes and walls in the courtyard level. Continue
construction of the emergency generator enclosure.
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METRO RED LINE SEGMENT 2 APRIL 1995

‘KEY ACTIVITIES - PLANNED FOR MAY {CON'T)

Contract B221, Wilshire/Normandie Station and Line, continue street
restoration work on the south side of Wilshire. Continue installing electrical
instrument paneis and pulling cables to Motor Control Centers and
Communication Interface Cabinets.

Contract B241, Vermont/Beverly Station, continue lagging from line 5 to 11
down to strut level C.

Contract B251, Vermont/Hollywood Tunnel, complete mining of HAR and
HAL tunnels. Continue placing safety walk and contact grouting of liners
south of B241.

Contract B252, Vermont/Santa Monica Station, continue support steel and
wale installation along Leve! 1 at north bulkhead and Level 2 east and west.
Continue shotcreting operations, including associated rebar and wire mesh
installation.

Contract B261, Vermont/Sunset Station, continue support of utilities from
the south bulkhead north on Vermont to the north bulkhead. Continue
station excavation.

Contract B271, Hollywood/Western Station, awaiting the lifting of the
Suspension of Work notice issued on December 14, 1994.

Contract B281, Hollywood/Vine Station, continue decking operation and
station excavation to strut level A. Continue installation of level A star
packs, wales, and tiebacks, as well as support of utilities.

Contract B610, Trackwork Installation, complete contact rail installation,
testing and continue punchlist work.

Contract B620, Automatic Train Control, continue routing ATC cable from
the trough to wayside junction boxes and pulling fiber optic cable in AR
alignment.

Contract B641, Radio System, continue procurement of cable and radio
equipment and delivery to the main yard.

Contract B642, Public Address, continue with system software
development.
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METRO RED LINE SEGMENT 2 APRIL 1995

KEY ACTIVITIES - PLANNED FOR MAY (CON'T)

Contract B644, continue with submittals and procurement of software and
hardware.

Contract B645, TRACS, integration of major software components and
hardware integration; screen display development continues.

Contract B648A, Communications Installation and Gas/Seismic (Wilshire
Corridor), installation of intrusion detection systems, EMP, command posts,
CCTV, fiber optic equipment, and seismic bracing continues.

Contract B710, Elevators/Escalators, continue to install Wilshire/ Normandie
Station escalators and elevators. Continue fabrication of the remaining
elevator and escalator equipment for Wilshire/Vermont Station.

Contract B740, Ventilation Eguipment, start remedial work on the B221
dampers.

Contract B745, Air Handlers and Traction Power Substation (TPSS) Fans,
complete a second test at B231. Continue installation and testing of all fans
available.

Contract B760, Signs and Graphics, manufacture of signage for TVM kiosks
and telephone islands at Contract B215 is on hold, pending receipt of final
dimensions.

Contract B761, llluminated Signs and Edgelights, complete certification of
B231 installation projected to be completed in May.
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Page Ko, 1
MTA CONSTRUCTION DIVISION
PROJECT COST REPORT
COST BY RLEMENT
WITH NEW REQUIREMENTS
|Prnject: R81 METRD RED LINE - SEGMEMT 2 I Perind: Mar 31, 1995  to Apr 28, 1945
Run Date: May 18, 1995
Units: $ in Thousands (Truncated)
. —
ORIGINAL CURRERY BUDGET COMM1THENTS INCURRED EXPEND ! TURES CURRENT FORECAST | FORECAST
BUDGET VARIANCE
ELEMENT / DESCRIPTION Period To Date pPerfod tTo Date Perfod To Date Perlod To Date Period Yo Date
T CONSTRUCTION 293,000 0 943,224 6,266  B&7,309 13,024 585,980 6,874 554,984 0 958,80 15,616
$  PROFESSIONAL SERVICES 289,150 o 351,om 0 306,621 4,014 250,483 4,014 250,687 0 MP,in +2,519
R REAL ESTATE ™, 827 0 87,300 ¢ 82,55 -425 83,229 -425 83,229 [} 88,982 1,682
F  UTILTY/AGENCY FORCE ACCOLNTS 35,682 0 3,122 ] 26,229 484 17,829 &84 17,829 ¢ 34,30 3N
D SPECIAL PROGRAMS 2,044 0 4,418 0 s 25 408 3r So0 ] 2,332 -2,083
) C  PROJECT CONTINGENCY 145,743 0 28,579 ] )] ¢ 1] ] ] 0 12,874 | -15,704
o A PROJECT REVEWUE L] 0 =190 0 -236 0 -583 [ -583 [ =300 110
tg SHOTAL: PROE G ; {208 bt BRI B AR O ‘ if ;
—
w
| KEW: RERHEERENTE:
T CONSTRUCTION 0 0 52,245 -2 47,398 303 8,402 42 54 0 50,075 -2,169
$  PROFESSIONAL SERVICES ] 0 15,875 ¢ 17,684 0 9,549 0 9,549 0 19,050 3,175
R REAL EATALE 0 ] 0 ] 1 0 1 0 1 0 0 ¢
F  UTILTY/AGENCY FORCE ACCOUNTS o 0 130 ] ] a ] /] 0 ] ] -130
D SPECIAL PROGRANS o 0 o ¢ /] 0
€ PROJECT COMTINGENCY 0 0 0 ] 0 0
B ¥13 T & B
GRAMD TODTAL r,“é,ﬂz 0 1,517,857 4,267 1,368,258 17,427 955,501 10,827 914,975 0 1,517,854 197

Z L1N3NO©3S 3NIT Q34 OHL3IN
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METROPOLITAN TRANSPORTATION AUTHORITY
METRO RAIL PROJECT SEGMENT 2
(IN THOUSAND OF DOLLARS})
STATUS OF FUNDS BY SOURCE
TOTAL TOTAL * COMMITMENTS EXPENDITURES (4)  BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
FTA-SECTION3 $667,000 $597,653 $617,280 93% $405,770 61% $400,778  60%
FTA--SECTION 3 DEFERRED LOCAL SHARE (1) $0 $105,729 $104,065
FED ISTEA STP (STATE) $52,100 $0 $52,100 100% $0 0% $0 0%
STATE $133,029 $133,000 $133,029 100% $133,000 100% $133,000 100%
PROPOSITION A $440,303 $163,230 $358,792 81% $163,230 37% $164,900 37%
o CITY OF LA $96,000 $67,300 $85288 B9% $61,708 64% $58,828 61%
[
a BENEFIT ASSESS. $58,000 $0 $37,265 64% $37,265 64% $0 0%
N COST OVERRUN ACCOUNT {2) $0 $19,635 $0 0% $0 0% $ 0%
BENEFIT ASSESS. SHORTFALL {3) $o0 $0 $0 0% $0_ 0% $37,265
TOTAL $1,446,432 $980,818 $1,283,754 89% $906,702 63% $898,836 62%
PROP C (AMERICAN DISABILITY ACT) $5,996 $692 $4,019 67% $692 12% $692 12%
PROP A {TRANSIT ENHANCEMENTS) $62,702 $9,581 $60,485 96% $9,581 15% $9581 15%
ISTEA CMAQ/RSTP (TRANSIT ENH ) $2,528 $0 $0 0% $0 0% $0 0%
GRAND TOTAL $1,517,658 $991,091 $1,348,258 89% $316975 60% $909,109 60%
{1) FTA Section 3 Deferred Local Share. Commitments and expenditures are effective starting July 1st. 1992,
(2) The Cost Overrun Account includes CAPRA funds only.
{3} The current Benefit Assessment District revenue shorifall is befng funded by MTA.
4) Expenditures are cumulative through March 1995.

¢ LN3WD3IS 3NIT d34 OHL3IN

G661 TlddVv



gt abed

AGENCY COSTS
RED LINE SEGMENT 2

MILLIONS
70

4% CORPDRATE GDAL

$60
$50
440
430
$20

sk

40
1968 1989 1990 1991 1992 1993 1994 1995 1998 1997 1998 1999 2000
FISCAL YEAR

B8 CURRENT BUDGET — CURRENT FORECAST

PROJECT AGENCY COSTS
RED LINE SEGMENT 2 ($000)

TOTAL PROJECT BUDGET $1,517,657
CURRENT BUDGET $57,840
BUDGET % OF TOTAL PROJECT 3.8%
CURRENT FORECAST $53,1556
FORECAST % OF TOTAL PROJECT 3.5%
ACTUAL THROUGH FY 34 $21,324

FISCAL YEAR 1995 AGENCY COSTS
RED LINE SEGMENT 2

MILLIONS
10

‘0 Il 'l 1 1 L 1 L 1 J— Al L

JUL AUG  SEP DCT NOV OEC JAN FEB MAR APR  MAY JUN
FISCAL YEAR 1994-1995

W HRIGINAL BYDGET — ACTUAL/FORECAST

FISCAL YEAR 1995 AGENCY COSTS
RED LINE SEGMENT 2 ($000}

ORIGINAL BUDGET $6,692
CURRENT BUDGET $5,841
CURRENT FORECAST $6,318
8UDGET PLAN TO DATE $5,019
ACTUAL TO DATE $4,724
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METRO RED LINE SEGMENT 2 APRIL 1995

STAFFING PLAN VS. ACTUAL
RED LINE SEGMENT 2

FULL TIME EQUIVALENTS

JUL AUG SEP OCT NOV OQOEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1995

(/2] OTHER FTE's PLAN
i OTHER FTE's ACT

BB MTA CONST FTE's PLAN
BN MTA CONST FTE's ACT

FY'85 Budget

RED LINE (SEGMENT 2) STAFFING PLAN
FISCAL YEAR 1995

MTA CONSTRUCTION FTE's PLAN 33
MTA CONSTRUCTION FTE's ACTUAL 28
OTHER FTE's PLAN 12
OTHER FTE's ACTUAL 9
TOTAL FTE's PLAN . 45
TOTAL FTE's ACTUAL 37
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COSTS SHOWN ARE FDR R81 - Metro Red Line Seg-2
PRDJECT RAY DNLY. (ALLOCATED) PROJECT CHANGE VALUES ONLY
PROJECT CHANGE ACTIVITY SUMMARY;
CHANGES V. BOARD APPROVED CHANGE CONTINGENCY
AS OF 0417195
CONTANGY ABSARD CHAMGE CONTINGEMCY (FE) | CHANGES 70 DATE (- PROJECTED
AWARD % CURRENT TOTAL APPROVED CURRENT % % % CURRENT PENDING REMAINING % %
CONTRACT  VALUE |ALLOWED ] APPROVED l CHANGES CONTRACY  INCR 'cm comp- | unusep ' CHANGES FORECAST AFE INCR
ALLOWED AFE (R81) VALUE USED LEYE ALLDWANCE AFE USED
A . { ¢ o. €.1B+D) 1 Em a.iee+n Hizt |0 4, | KAD-F) (WL | MLIK-L) N. 0.
14840 | ***% 0 | 044,638 $44.838  costl) Ceey % ) (044,038 | w0 {044,635) ***%  00%
“ASED wLese 1 | 3% 02,879,489 900,488,000 | 0126,487 01718708 02%| 4% 0% | 2. 78207 | ”,78 92,673,223 1% et
8201 MasIraIY | 20% 8,912,723 951,300,000 ) #6,088,408 50,865,887 F37%| 68% 100% | 02834219 | 41,364,180 0,470,189 B4%  TATN
& 08,487.177 | 13% 4a,980,010 043,440,998 | 02,780,582 041,253,789 1.I%) 88% 100N |} 02,192,238 | 101,088,078 0,252,211 4% 4a%
1T 026,177,700 | 10% 2,811,020 028. 700830 | 91,380,718 427,858,428 EI%| B3I%  B8O% | ".231,008 | msry 511528 80% B.O%
818 064,000 | 138% 8,800 180,600 ) 20,194 $144,904  F25.3% ) 93N 100% | 0408 | "0 46,408 93N 124.3%
lis221 079,012,793 | 1A% $10,084,51 90,877,324 | 011,023,710 900,330,561  (30% ] 101% AN | 189,238 | 1,220,883 01,379,0921 13I%  18.3%
19220 957,430 | 10% 08,742 1083930 | 478,810 41,030,038 82%| BI% 9% | N ) #417,240 10400,114) G18%  61.8%
o) 82314 93,848,201 | 14% 47,202,038 "0819,038 | 5,704,703 089,349,854  1O.5%] TO% 5% | 0,579048 | 41,504,890 74,158 9O%  134%
g az41 040,957,507 | 10% 44,008,758 $48,082,311 | 814,300 041,571,887 0% 19%  2T% | XTI #384,302 02,127,184 24%  24%
@ “B251  #120,03857% | 10% $11,985,508 Na28n,130 | 48,009,831 137,008,411 82I%| 8I% A% ) tpcsr2a | 92,089,381} 5,045,078 IB% 2%
ot 8182 150879631 | 1% 15,881,158 50,730,708 | 0130,084 81000718 OI%| 2% 18% | 5721074 | #1,029,538 4,601,838 20%  23%
~ [FTY] 44905990 | 10% 4,498, 700 4pAsee | $201,004 045,280,082  O.TN) TN I3% ) 04,202,008 | 830,821 0,372,888 25%  2.8%
8ze3 0|ty "0 w0 | "0 0 CELN| tttw 0% | w | 0 W0 % oo
BI0E 92,000 | 10% 13,800 w00 | 0,380 98,850  9.7%| 9T% 100% | 280 | 0 1280  PTN 4te %
a2 $38,940,000 | 10% 13,094,800 42842000 | 2,002 1180238 SIN| B7%  10% ) "0 sm | 41,357,800 0319,081 92% 221%
B201 049,207,000 | 11% 05,914,440 985,201,440 | 594,328 049,581,328 £L2%| 10w 18% | 18,220012 | 4828,133 A0 4% 2%
8288 70478 | 14% 10,022 "wrive | 9,848 80323  725%) 0I% 100% | oo w0 7T 93N 2%
8280 0WesrIee | 10% 1965,777 010,513,843 | "0 49,857,788 00N|] O% O% | 0777 ) 0 985777 0% 00N
*po10 o 089882 | 10% 1,888,008 1388817 | 133,687 410,923,300 L% 4% % ) 01,435,308 | {01,087,081) 1,522,869 81N -A1%
*BS11 02,719,049 | 10% 171,908 2,930,984 § 0 2,719,049 00%] O% 3% | "aneos | (#176,928) $440,030 03N -8.3%
*Ba12 01,994,388 | 10% 399,430 “wnm | sa,ore #4,010,431 04%| 4%  47% ) e1380 | %0 $301,380 4% 0%
*BO14 $2,0¢8829 | 10% 264,083 ez | 4800 42,641,029 00%] Oo% ear% | 263,803 | 0 9263881 O% OO%
LT 59803 | 10% 78,088 838841 | "0 eTERE83  00%] OX  26% | 5,058 | 118,710 82,238 8%  2.8%
“ba20 018,031,268 | 13% 42,328,033 020,387,298 | 8,228 418,038,492 00%| Oo%  81% | $2,320808 | (9283,2204 $1884,028 -11%  .1.4%
*pe30 00,187,180 | 10% [TICRIT] "85 | 003,20 48,260,381 LI%) 1% 3% | [LTE X T TR 0 BIZAN 1IN L%
8831 04,487,185 { 10% HagN? "“,93,882 | $204,851 ".e72018 40%) a8%  S0% ) a8 | 210,054 024,972 A% S
“as4l 10,230,189 | 10% 41,023,018 nLEns | "0 10,130,188 00%) 0% VI% | N300 | e, 708 wMI %N 0%
11 Costs shared with other projects. Covlas shown sre for R81 ONLY, [1] includes bath executed CO's and suthorized (WACN) chengss §2] % increnss over originat sward §3] Logged contract changes ONLY
RBY - Matro fed Line Beg-2 PAGE 1 LAURENT JEAN
WEV 2.0 09/16/54 b PROJECT VALUE SUMMARY 04/17/88
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COSTS SHOWN ARE FOR

PROJECT R81 ONLY,

(AL OCATED)

CHANGES V. BOARD APPROVED CHANGE CONTINGENCY

R81 - Metro Red Line Seg-2
PROJECT CHANGE VALUES ONLY

PROJECT CHANGE ACTIVITY SUMMARY:

AS OF 04/17195

%’m m‘:m | mno?gsmgge {AFE) | CHANAGPE‘?%IE:ATE | ﬂi’s‘“‘""‘“ ' PROJECTED
AWARD % CURRENT TOTAL APPROVED CURRENT " % % CURRENT PENDING REMANING % %
CONTRACT  VALUE lAuoweo [ ' CHANGES CONTRACT  {NCR CTG COMP. | UNUSED I CHANGES FORECAST AFE_ INCR
ALLDWED  AFE (RS1) VALUE USEO LETE | ALLOWANCE AFE USED
A, o | c 0. E{B40) | Fiv GA8+F Hin | 4| KID-R | L M.IK-L) N. o.

8842 0,102.207 | 21% 234,242 0,338.808 | "0 0,102267 00%{ 0% 0% | 234,202 | 911,002 024833 8% .10
*pasal 700127 | 1o0% 78,013 888,140 | 02,120 702,247  0I%| 3% O% | 75,893 | 038,400 140,401 48X san
“Bo44 02,200908 | 13% 38,017 03,055,008 | 03,201 12.260189 oI%| 1% 0% | unes | 14422,084) V354400 -0B% -12.9%
*B845 02,808871 | 8% " ams 02,004,129 26,970 12590841 LI%] 21% 0% 00,208 | 1987,188) 177472 B1% -23%
*1Ba48 12547708 | 10% 284,117 02,802,843 | 030,77 12470817 L2%| 12% 23% | 0224008 | 240,018 1016,009) 106% 10.6%
BOSEA 92,200,384 | 10% 1210,638 2,420,900 } (08,0581 12,109.480  -03%] 3% 0% § 227,402 | 492,388 0,087 4%  45%
ss48n ™ "0 w0 | "0 TR T LN w | © 0 *% oow
B0 114,442882 | 9w 2,718,277 17,180,238 ) 121240 014,655,398  1.8%} O% 10% | 92,602,844 | 003,440 01,800,404 4% tes oy
*BT40 410,820,268 | 10% 1,082,027 nismves | 1280819 $10707,087  2.8%) 28% 43% | e9e0s | 19170,882) 9902430 9% O9%
*8748 01,800,381 | 48% 828,110 02,833817 | 405,288 92,212,050 224%] 49% 45% | 1,887 | "0 MI0887 4%  224%
*8760 “seoe | 10w 42,405 533,334 | w0 MBI GON| O% 0% | s e | 024,817 73102 S1% A%
*Brot 93,220072 | 10% 322,687 09,540,379 | 990,629 13317301 28%] 20% 28% § 212,008 | 943,300 NenTIE 4% 4o
8708 02,004,803 | 10% 200,488 02,205481 | w0 02,004,663 00%| O% 2% | 1200,428 | 0 1200468 0% O00%
FATEM [ "0 0 w0 0 K] R x| w0 | "0 0 % oox
YT 0 ) ew 11 w | 0 0 *teex| tE o% | w0 | w0 W0 ey ey
PMS01 0 | rew T 0 w | 0 0 Cteek) cei% 0% | w0 | "0 o stew ey

778,301,194 | 12% 900,494,189 008,075,383 | 440,781,878 817,042,870  S3%) AB%  A0% | 4732513 | 04,732,888 142.990,924 S1%  An

1 - AFE incraass required

I-Aﬁwmvhmmmmmw.

§”4 Costa shared with other projects. Coats showm eare for REBY ONLY. 11) ncludes both sxecutad CO's and authorized (WACN) changea |2) % Increaaa over original award 3] Logged contract changes ONLY

- Matro Red Line Seg-2

RREV 1.0 08/18/894 '
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METRO RED LINE SEGMENT 2 APRIL 1995

Dellars In Thousands

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-2 CONSULTANT CHANGE REQUEST VOLUME

350

z | | | |
l TOTAL 1 322 (100%)
VOLUME _—-//
D [ 57 {18%)
L [AWAITING REVIEW AND APPROVAL)
TOTAL APPROVED —
250 - % }Q%E%\’zs APPROVED AND ISSUED) ————— 32 (10%)
z TOTAL et ——
- . BEEBER ssuep or cancewLen) —— =
£ 200
<]
2
B
o 233 (72%)
S 150
g
£
>
100
50
0
MAY 94  JUNS4  JULB4  AUGS4 SEPS4 OCT94 NOVS4 DECSS JANGS FEBO5 MARGS APRGS
REQUESTED CHANGES SINCE 050191 ONLY
AGE OF UNRESOLVED CONSULTANT CHANGES
T
TiME 0-30 DAYS | 30-60 DAYS | 61-80DAYS | OVER 90 | TOTAL ACTIVE
VOLUME 14 7 11 57 89
PERCENT 16% 8% ‘ 12% 64% 100%
CONSLLTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-2 CONSULTANT CHANGE REQUEST VALUES
3000 I [ [ |
e TOTAL ESTIMATED VALUE $44.165
TOTAL PENDING [ACTIVE)
40,000 |- D (AWAITING REVIEW AND APPROVAL) 37873
TOTAL APPROVED (ACTVE) ) =]
{DIRECTIVE APPROVED AND ISSUED) — —_— $5,609
v
(AMENDENT ISSUED OR CANCELLED) A
$30683
20,000
10,000

MAY 54 JUN 94 JUL 94 AG 54 SEP 04 OCT S NOV 84 DEC B4 JAN 85 FEB 85 MAR 85 APR 85
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METRO RED LINE SEGMENT 2 APRIL 1995

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES

so00 CHANGE NOTICE RESOLUTION
:ﬁg 1894
1600 - | l RESOLVED
1500 |- (32%)
1400 -
1300 F  INCLUDES 233 COST-PLUS 1289
1200 CHANGES FOR WORK THAT (68%)
100 - IS CONTINUING
1000 -
800
800 [
T00 -
600 |-
500
w0 |
300
200 |
100 g
0 ‘m““\“““m 1 1 ] ] 1 [ 1 i ] ] ] ] i i ] ] ) ] ] ]
JANG1  MAY  SEP JAN9Z MAY  SEP JAN-83 MAY SEP JANS4 MAY  SEP  JAN-SS
MAR  JUL NOV MAR JUL NOV MAR JUL NOV MAR JULY NOV  MAR
AGE OF UNRESOLVED CHANGE
TIME 0-30 DAYS | 31-60 61-90 OVER 90 | TOTAL ACTIVE
VOLUME 186 60 50 311 607
PERCENT 41% 6% 3% 50% 100%
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
. CHANGE DOLLARS AS A PERCENTAGE OF ORIGINAL CONTRACT AWARD
s 15.9%
55 [ g (EST)
et gowet
5 H 5.3%
wsh I oo Nones < i A e (ACTUAL)
1 o, ACTUAL PERCENTAGE INCREASE DUE TO Y e
4k BEXECUTED CHANGE ORDERS AND APPRVD. WORK -.‘.-
N
3s 3 *+ BASED ONLOGGED CHANGES OMLY. DDES NOT HAY
3+ ﬁmm&gww
25 — 3
2 I.— .____.J"
1.5 ] TOTAL CONTRACT AWARD $766,361,194
1 OBLIGATED CHANGE VALUE 40,761 675
05 TOTAL APPROVED VALUE 817,142,870
iy — PENDING CHANGES 4,732,589
ol | i | | || | 1 | ! 1 ) Lol ' | | I S | Il | J | 1 ]
JANG1 MAY SEP JANG2 MAY SEP JANG3 MAY SEP JANS4 MAY  SEP  JANSS
MAR JUL NOV MAR JUL NOV MAR JUL NOV MAR JULY NOV  MAR

Page 20




METRO RED LINE SEGMENT 2 APRIL 1995
R81 - Metro Red Line Seg-2
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
LIST ALL CHANGES TO CONTRACTS CHANGE NOTICE BASIS BREAKDOWN
AWARDED UNDER:
R81 - R81 EXECUTED CHANGES AS OF 04/17/95
% Total % Total
#CN'S  Volume Change Cost Change Cost
WORK SCOPE ~
110 EXTRA WORK 141 13.97% $2,510,075.10 7.96%
115 ADDITIONAL/NEW WORK 34 3.37% $4811,839.44 2.57%
120 DELETION OF WORK 10 0.99% $40,849,30 0.13%
185 18.33% $3,362,867.84 10.66%
SCHEDULE CHANGES
210  DELAY OF WORK (COMPENSABLE) 17 1.68% $795,010.20 2.52%
220 ACCELERATION OF WORK 9 0.89% $2,890,701.67 89.17%
230  MILESTONE REVISIONS (NON-COMPENSABLE) 16 1.59% ($4,563.60] -0.01%
42 4.16% $3,681,148.27 11.67%
DIFFERING CONDITIONS
310  DIFFERING SITE CONDITIONS 120 11.89% $5,040,434.44 19.75%
320 HAZARDOQUS MATERIALS 1 1.09% $689,518.74 1.87%
330 SAFETY CONDITIONS 20 1.98% $954,794.14 3.03%
151 14.97% $7.584,747.32 24.0%%
TERMS AND CONDITIONS
410 TERMS AND CONDITIONS {OWNER ORIGINATED) 42 4,16% {$105,994.00} 0.34%
430 EDITORIAL CLARIFICATIONS/DOCUMENT MAINTENANCE 41 4.06% $176,497.50 0.56%
83 8.23% §$70,603.50 0.22%
DESIGN CHANGES
510 DESIGN CHANGES/ENHANCEMENTS (OWNER ORIGINATED 84 8.33% $6,217,948.90 19.72%
515 DESIGN CHANGES/ENHANCEMENTS (EMC ORIGINATED) 216 21.41% $6,643,798.65 21.07%
520 DESIGN CHANGES/ENHANCEMENTS (MTA OPERATIONS Q@ 17 1.68% $1,7689,232.43 5.61%
530 CORRECTIONS TO PLANS AND SPECIFICATIONS 122  12.09% 4958,463.68 3.04%
540 VALUE ENGINEERING CHANGES (CONTRACTOR ORIGINA 8 0.79% ($732,956.10) -2.32%
447 44.30% $14,856,487.56 47.11%
MANAGEMENT ISSUES
610 DISRUPTION/INEFFICIENCY (CLAIMS ONLY) 5 0.50% $202,343.83 0.64%
5 0.50% $202,343.83 0.64%
OUTSIDE AGENCY REQUESTS
710  WORK SCOPE CHANGES {QUTSIDE AGENCY ORIGINATED 47 4.66% $541,570.76 1.72%
720 DESIGN CHANGES (QUTSIDE AGENCY ORIGINATED} 27 2.68% $581,716.30 1.84%
730 TERMS AND CONDITIONS {OUTSIDE AGENCY ORIGINAT 3 0.30% $1565,130.40 0.50%
77 7.63% $1,282,417.46 4.07%
CONTRACT OPTIONS
800 CONTRACT QOPTIONS 0.89% $576,466.21 1.83%
0.89% $576,466.21 1.83%
OTHER
900 OTHER 10 0.99% (682,364.47) -0.26%
10 0.99% ($82,364.47) 0.26%
PROJECT TOTALS: 1009 100.00% $31,534,617.52 100.00%
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METRO RED LINE SEGMENT 2 APRIL 1995

R81 - Metrc Red Line Seg-2
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE COST LEVEL BREAKDOWN
EXECUTED CHANGES AS OF 04/17/95

COST RANGE % Total % Total
{ABSOLUTE VALUE) # CN'-S Volume Change Cost Change Cost
> 1 MILLION 3 0.30% $6,885,128.00 21.86%
>200 - 1 MILLION 22 2,18% $8,635,648.97 27.42%
>100-200 53 5.25% $6,642,693.63 21.09%
>50-100K 47 4.66% $2,670,364.03 8.48%
>25-50K 84 B.33% $2,928,675.07 9.30%
10-25K 150 14.87% $2,332,494.88 7.40%
0-10K 650 64.42% $1,404,612.94 4.46%
PROJECT TOTALS: 1009 100.00% $31,499,617.52 100.00%
PAGE 1

COST LEVEL BREAKDOWN DETAIL
wev 2.1 07/07/93 dbp
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APRIL 1995

METRO RED LINE SEGMENT 2

TOTAL PROJECT CASHFLOW
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[ s

e,

i

V)

l
R

FY-88 FY-89 FY-90 FY-91 FY-92 FY-93 FY-94 FY-95 FY-96 FY-97 FY-98 FY-99 FY-Q0

ANNUAL PROJECT CASHFLOW {FY '95)*

{SNOINMTIW NI SALLYTNINND

[=]
gR828283888¢%8E8
P T T | | PR PP P I O TR A I T |

A s e S

[=]
(=]
S
2
S8
gog
N TS
thg
Z
Psm
Tz°

>
WPM T V. B
- =
$z6 :
= W
GR
58
sok

v " P R a7

37 7 ¥ &
13111
m m m m- R A I T

////l_ | i :

]

! 1 i ] M ] ! | i | L | i
8 4 8 3 g 8 : e °

{SNOITTN NI ATHLNOW

95

APR  MAY JUN

FE8 MAR

JAN

OCT NOV DEC

SEP

JUL'94 AUG

* CASHFLOW PLAN HAS BEEN REVISED TO REFLECT NEW UPDATED FY '85 AND FY '96 BUDGETS.
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METRO RED LINE SEGMENT 2 APRIL 1995

TOTAL PROJECT COMMITMENTS

800 2000
1 ORIGINAL PLAN: $1,446.432.000

750 - CURRENT PLAN: $1,517,854,000

700 7 s ACTUAL: $1,348,258,000 -

650 - = ORIGINAL PLAN THRU FY-85: $1,265,402,000

600 3 .3\'}.{ CURRENT PLAN THRU FY-95: s1.423.553,20__ -— - --.:.:: — 1500
550 ] | s LA™V - .__..--""'".

500 | | = -cmera -

450 | ceeeeSamiiiv

I

1000

NNUAL DOLLARS (MILLIONS})
W B
O
o0
P

CUMULATIVE DOLLARS (MILLIONS)

2
g
|
|
: T
300 ,ﬁ - -
250 - g .
N 'l % n
200 74 % 500
150 - 'R .
h n B | i
100 4 Z : _ g
50 n %
0 ] : = é é flcm em on 1
FY-88 FY-89 FY-80 FY-31 FY-92 FY-93 FY-94 FY-95 FY-96 FY-97 FY-98 FY-99
ANNUAL PROJECT COMMITMENTS (FY '95)
50 120
ORIGINAL PLAN: $71,458,000 P
7 s CURRENT PLAN: $111.410,000 _
‘0 - e YTD ACTUAL: $36,113,000 P e
. MONTHY -~ -
7] e SSMLLATIE e | o O
Qo - o CURRENT RLAN -~ =
;‘ 30 - voney DmONAL - .e® - s
E L] g-AjuNu_d]vE / ...-... >
% g
= 3
2 2
= 3
7 v
7 7

JuL's4 AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN '95
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PERCENT COMPLETE

METROPOLITAN TRANSPORTATION AUTHORITY
METRO RED LINE SEGMENT 2
PROGRESS SUMMARY

—_ - DESIGN S
100 J 4 999% COMPLETE yont? -
” -’
"
/ Lo
.‘
80 !
[
L
[
[}
.
.‘
60 .
CONSTRUCTION
50% COMPLETE
40
20
0 TN N N N S L N N S NN A S NN AR I
9898999592959993939
QUARTERS
DESIGN % COMPLETE emm emm

CONSTRUCTION % COMPLETE e

CONSTRUCTION % PLANNED
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Activity
Description
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AcTivity Forecanl | Forecaat — 1% T 1558 T iy I L I 55 ]
Description Start | Finish CﬁliillllTlln]unlﬂnunnnﬂnunrrrllllnllnrur
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METRO RED LINE SEGMENT 2

APRIL 1995

METRO RED LINE SEGMENT Il
SAFETY SUMMARY

Prepared by

MASS TRANSIT GROUP

10

LOST TIME INCIDENT RATE
L]

NATIONAL AVERAGE =
I 4/94 B4 6/54 7194 8/94 /94 10/84 11764 12/94 195 2795 395
I 1600
NATIONAL AVERAGE = 148.1
o) 1200 J
[ >
3
X 77.0
-4 |
80.0
g 853 843 s - s 4 o w0 M7
—— & o et
-
8
I - 400
0.0 + + + + + + + + —
494 594 694 7194 &84 8/94 1094 11794 12/94 1795 2795 o5
I Y I et eeaaea.- e eeearaaeean

10/54 11/94
EEEER MONTHLY INCIDENT RATE [CJMONTHLY OSHA RECORDABLE INCIDENTS
—e— PROJECT TO DATE INCIDENT RATE = "™ NATIONAL AVERAGE = 12.2
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LEGEND

Open. Action etlll required.

Compieted or Not Applicable

CONTRACT CLOSE OUT STATUS
METRO RED LINE SEGMENT 2

CLOSE OUT STATUS
CLAIMS/ | FINAL FINAL EQUIP. | FINAL PROJECTE
CONTRACT IN CHANQE| PUNCH- | PROG. FINAL FINAL |ACCEPT. CLOSE-OUT
NUMBER DESCRIPTION AUDIT | ORDERS |LIST ITEMIPAYMENT|RELEASE| DELIV. | CERTIF. COMMENTS DATE
B211 Wilshire/Vermont Station o ) 0 0 0 o Delayed by change orders, June 95
B23Y Wilshire/Westem Station P 0 0 ¢ 0 0 0 Delayed by claims/change orders. June 95
B201 Pocket Track & Tunnel e o 0 0 0 0 0 Delayad by claims/change orders. Jul 85
B221 Wilshire/Normandie Station 0 ) 0 .0 0 0 0 Nov 95
B752 Metcalf & Eddy 0 Closeout pending MTA final audit. TBD
B754 Damas & Moore 0 Closeout pending MTA final audit. TBD
B756 Barsott 0 Closeout pending MTA final audit. TBD

¢ INJNOIS 3NIT a3d o413
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METRO RED LINE SEGMENT 3

APRIL 1995

EXECUTIVE SUMMARY

COST STATUS

North Hollywood Extension
¢ Current Budget |
e Current Forecast
Mid City Extension

e Current Budget

e Current Forecast
East Side Extension

e Current Budget

¢ Current Forecast
Total

e Current Budget

e Current Forecast

SCHEDULE STATUS

North Hollywood Extension

¢ Design Status:
¢ Construction Status:

Mid City Extension

¢ Design Status:

East Side Extension

¢ Design Status:
e Construction Status:

($000's)
$1,310,822

$1,323,369

$490,663
$490,663

$979,601
$979,601

$2,781,086
$2,793,633

89%
6.8%

27%

30%
0%

" THE CURRENT BUDGET AND FORECAST EXCLUDE NEW REQUIREMENTS COSTS.
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METRO RED LINE SEGMENT 3 APRIL 1995
EXECUTIVE SUMMARY (CON'T)
REAL ESTATE
North Hollywood Extension
cow | ®or | commemn | ‘asewoveo ot Moown | convemunon |  avanas FJECTED NOT 10 B
e [ e e o [ aeral Dy e Do T DR s e o
Co30 3 3 3 3 3 3 3 3 2 3 3 ‘Z 2 4]
TOTAL 2312 232 212 217 217 18 218 153 58 F: ] 24 &8 [ 1] 4
. To date, 66 parcels have been acquired. Forty-two of these parceis were
acquired through negotiated acquisition and the remaining parcels were
acquired through condemnation.
AREAS OF CONCERN
NEW
None.
ONGOING

Contracts CO301R, Hollywood/Highland Station and Tunnels; C0321, Universal
City Station; C0351, North Hollywood Station with Crossover and Tailtrack

Concern:

Action:

Status:

Re-design of selected ventilation shafts can save construction costs
estimated at $1-2 million. Design must be completed in time to avoid
delays to Contractor’s station excavation.

EMC to complete analysis and potential cost savings estimate for
MTA evaluation in a timely manner so that re-design can commence.

EMC and P-D have prepared cost and construction schedule analysis.
The MTA has authorized the re-design. The EMC expects to
complete the re-design by July 11, 1995.

Page 2
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METRO RED LINE SEGMENT 3 APRIL 1995

AREAS OF CONCERN (CON'T)

Systems Schedule Re-baseline

Concern:

Action:

Status:

The EMC has developed a new baseline for Systems procurement
contracts and for the remaining systems design contracts. The new
schedules reflect delays and changes in the Facilities contracts and
establish a viable baseline to accomplish the work. There exist
differences of opinion between the MTA and the EMC as to the timing
and validity of the plan to accomplish this work.

The EMC prepared the schedule for submittal to the MTA for approval
in early April.

Systems is currently proceeding with work based on the revised
schedule. Negotiations with the MTA are underway to identify the
out-of-scope work efforts and to establish budgets for them. After
settlement EMC wili review the schedule.

Contract C0331, Line Section North Hollywood to Universal City

Concern:

Action:

Status:

The start of tunnel mining has been delayed due to the Contractor’s
delay in assembling the tunnel shieid machines (TSM). There is a
concern that continued delays will further erode schedule “float” for
this contract and follow-on integrated contracts. In addition, the
mining operation must be conducted to ensure against ground
settlement.

The MTA and its consultants are taking all necessary steps to ensure

“that the mining operation is started and progresses in a manner to

ensure against ground settlement. This is to ensure the mining
operation is implemented per specification procedures.

Tunnel mining has been repeatedly halted due to Contractor’s
technical difficulties. The Contractor is modifying one of the
tunneling machines to prevent loss of ground.
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METRO RED LINE SEGMENT 3 APRIL 1995

AREAS OF CONCERN (CON'T)

Contract C0351, North Hollywood Station with Crossover and Tail track

Concern: Access to crossover area, the C0331 Contractor must complete
mining operations and this operation is encountering difficulties and
delays.

Action: The C0351 Contractor couid be directed to delay taking access.

Status: The C0331 Contractor’s mining operation is being closely monitored

and the Contractor has been requested to provide a mitigation plan to
recover schedule delays. The MTA and Contractor have agreed to
modify the tunneling machine to prevent loss of ground. The C351
access milestones will need to be adjusted after the Contractor
submits the baseline schedule.

East Side Extension General Engineering Services

Concern: The Record of Decision was approved with a Revenue Operations
Date of November 2002. This date was based upon a scheduied start
date for Final Design of January 1895. On April 26, 1985, MTA
Board approved EMC to begin design services and to negotiate a fixed
price contract for final design services within a limited Notice to
Proceed of $5 million. Before starting on a fixed price basis,
negotiations will have to be reopened before final design services
begin. Additional slippage will occur within the schedule.

Action: MTA and EMC to resolve additional slippages within the Project
schedule.
Status: A meeting was held in April to discuss possible mitigation of 69 days

of negative float. Currently MTA and EMC are working on the 69
days of negative float pilus other delays that may be encountered
based upon a fixed price contract.
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METRO RED LINE SEGMENT 3 APRIL 1985

RESOLVED

AREAS OF CONCERN (CON'T)

Contract C0321 Universal City Station - Section Designer Recovery Plan

Concern:

The recovery plan submitted by the Section Designer involved an
ambitious schedule. Achieving the planned milestones has required

~ close coordination between the Section Designer and the EMC and

Action:

Status:

the use of overtime. Inefficiencies have resulted, with repeated
projected cost increases on the part of the Section Designer.

In an attempt to meet the schedule requirements, the Section
Designer has maintained full mobilization. The EMC is preparing a
comprehensive analysis of the variance between actual costs and
planned costs, identifying portions attributable to out-of-scope work
and overruns. This will be available at the end of May.

Final Design on C0321 completed on April 28, 1995.
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METRO RED LINE SEGMENT 3 APRIL 1995

MID CITY STATUS

Recent geotechnical and environmental tests performed during the finali design of
the Metro Red Line Segment 3 Mid City Extension found significantly higher
concentrations and flows of hydrogen sulfide gas than those previously measured
during the August 1892, Final Envircnmental Impact Statement/Final
Environmental Impact Report (FEIS/FEIR) process. As a result of these findings,
final design of the Mid City Extension was suspended in December 1993, and the
MTA its engineering management consultant and a team of subsurface
investigation and construction specialists conducted Phase | of a detaiied
reassessment of the Mid City alignment.

in July 1994, the MTA Board authorized staff tc proceed with Subsequent
Environmental Impact Statement/Subsequent Environmental impact Report (SEIS/
SEIR) and related planning work. The environmental effort will include Alternate 2,
the 1984 Bored Tunnel and Cut-and-Cover Tunnel Alignment with Single Level
Cut-and-Cover Stations and Alternate 3, the 1994 Bored Tunnel and Cut-and-
Cover Tunnel Alignment with Aerial Stations. These two alternatives will be
developed through the draft and final environmental process and subsequent FTA
approval. These two vertical alignments will be designed within the existing
Locally Preferred Alternative {LPA). These alternatives best address the safety and
constructibility issues and also allows for the mitigation of the environmental
problems related to Hydrogen Sulfide gas.

Enviro-Rail, the MTA Environmental Consultant, continues work to prepare the
Draft Subsequent Environmental Impact Report {(SEIS/SEIR). It is anticipated that
the preparation of the draft will be completed by second quarter 1995. The
preparation of the administrative draft Subsequent Environmental impact Report
(SEIS/SEIR) is within the schedule allocated for this effort. This Project is within
the $1.65 Million budget and it is anticipated that the remaining work can be
completed within budget.

($ In Thousands)

Budget
Description Authorized Commitments Expenditures Forecast
Enviro-Rail $650,000 $610,000 $185,956 $610,000
EMC $1,000,000 $933,076 $175,410 $933,076
Total $1,650,000 $1,543,076 $361,366 $1,543,076
Page 6




METRO RED LINE SEGMENT 3 APRIL 1985

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT
ITEMS FOR MTA ACTION

The following items reflect action requirements identified in the March Monthly
Project Report submitted to FTA by their Project Management Oversight
Consultant, Hill International.

NEW

———

NONE
ONGOING

August 1994, Grantee Staffing

Concern: Spot Report No. 1, Grantee Staffing, contains several recommendations
for MTA action.

Action: The Grantee should respond to the recommendations outlined in the spot
report within the one month time period allowed by the FTA.

Status: The MTA has submitted its response to the FTA for review.
Implementation, of some of the recommendations, were postponed
pending the release of the Arthur Andersen report. Hill will evaluate after
the recommendations of the Arthur Andersen report are implemented.

November 1994, Spot Report No. 3, Safety Review

Concern: The FTA issued Spot Report No. 3 in November and requested a
response within 30 days.

Action: The MTA is preparing a response.

Status: The MTA response was sent to the PMOC on February 14, 1985. The
PMOC is continuing to monitor the implementation of the
recommendations.

November 1994, Project Management Plan

Concern: The FTA required a revision of the PMP within 90 days of it's November
10, 1994 release of funding.

I N W N Eh R PE -y S T B B BE I -l e EE e
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METRO RED LINE SEGMENT 3 : APRIL 1995

FTA PROJECT MANAGEMENT OVERSIGHT CONSULTANT (CON'T)

Action:

Status:

ITEMS FOR MTA ACTION

The MTA will review the pending organizational report and provide the
revised PMP per the FTA requirement.

Some of the data that is represented by the PMP is subject to revision
based upon the results of the Audit being completed by the Arthur
Andersen Co. Some sections, that have already been revised, were
provided to the PMOC on February 3, 1995. The MTA has committed to
submitting a fully revised version of the PMP after the Arthur Andersen
report is completed.

August 1994, Segment 1 Grant Close-out

Concern:

Action:

Status:

The MTA agreed to close out the grant by June of 1994, That due date
had passed and the grant remained open.

PMOC will review the supporting documentation.
The MTA mailed the required documents to the FTA office in San

Francisco on January 31, 1995. The PMOC review of the supporting
documentation is on-going.

January 1995, Design Quality Assurance

Concern:

Action:

Status:

RESOLVED

The PMOC quality assessment identified deviations from the MTA quality
program requirements.

MTA needs plan and execute an audit of the quality program relative to
design.

The MTA has started an audit of the EMC, related to guality assurance
issues and management.

NONE
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METRO RED LINE SEGMENT 3 APRIL 1995

KEY ACTIVITIES - APRIL

North Hollywood Extension

Design

On April 28, 1995, Facilities Design for the North Hollywood Extension was
94% complete versus 97% planned. Systems Design was 48% complete
versus 83% planned. The total design progress is 89% actual compared to

95% planned.

Work is progressing on C0326, Preliminary Engineering for Universal City
Roadways and Site Restoration, with a targeted completion of May 31,
1995.

Work to complete Contract C0352, North Hollywood Site Restoration,
started in April 1995 with a scheduled Camera Ready submittal on July 17,
1995.

Systems design work is underway, primarily in Contracts B620, Automatic
Train Controi, B630, Traction Power System Procurement, HO631, Traction
Power System Installation, and HO0840, Fare Collection Equipment.
Negotiations with the MTA are being conducted to re-baseline the additional
out-of-scope efforts resuiting from numerous facilities design changes.

Bid/Award

No action this month.

Construction

Contract C0311, Line Section, Universal City Station to Station 630+ 00,
the Contractor completed clearing the crossover access shaft and the North
Access Shaft. The contractor began dewatering in the crossover shaft area.

Contract C0331, Line Section North Hollywood tc Universal City, the
Contractor and MTA developed a plan to modify the shield to prevent loss
of ground.
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METRO RED LINE SEGMENT 3 APRIL 1995

KEY ACTIVITIES - PLANNED FOR MAY

North Hollywood Extension

Design

Activities scheduled to complete in May 1995 include Preliminary
Engineering for Universal City Road and Restoration, Contract C0326, and
Pre-Final submittal for North Hollywood Sitework, Contract C0352,

Bid/Award

Contract CO301R, Hollywood/Highland Station and Tunnels, Notice to
Proceed is planned for April 24, 1995,

Contract C0321, Universal City Station, advertise for bids on May 8, 1995.

Contract CO351, No. Holiywood Station, Crossover and Tail track, Notice to
Proceed is forecast for May 22, 1995,

Construction

Contract B251, Vermont/Hollywood Tunnel, complete HAR/HAL mining of
running tunnels.

Contract CO301R, Hollywood/Highland Station and Tunnels, commence
mobilization.

Contract C0311, Line Section from Universal City Station to Station
630+ 00, begin delivery of soldier piles for access shaft and prepare shop
drawings submittals.

Contract C0331, North Hollywood Tunnel, resume mining.
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METRO RED LINE SEGMENT 3 APRIL 1995

KEY ACTIVITIES - APRIL

East Side Extension

Design

Continued with the initial final design tasks (AWA #411) for right-of-way
and utilities. Right-of-way completed property certifications for 19 parcels;
one at First/Lorena Station, eight at First/Boyle Station and ten at
Chavez/Soto Station.

Utilities collected as-builts at Little Tokyo/Asts District Station and Tunnel, and
Chavez/Soto Station. Began mapping of existing utility plans for emergency
exits, developing utility line profiles and developing potholing plans.

Meetings were held between MTA and EMC to determine impacts of a fixed
price contract to the current cost plus/fixed fee contract.

KEY ACTIVITIES - PLANNED FOR MAY

East Side Extension

Design

EMC will begin revising the P.E. station design to include the MTA approval of
the engineering design for vertical fans and blast relief shafts. Other revisions
to P.E. station designs include the entrance change to Little Tokyo/Arts District
Station and the new entrance design for First/Lorena Station.

MTA decision on the alignment for First/Boyle Station will be determined by
May 31, 1995,

EMC utilities department will continue with advanced utilities and support the
potholing subconsultant in obtaining plans and permits in June 1995.

EMC Right-of-Way department will continue certification on remaining full take
parcels and subsurface takes.

Boring permits will be obtained for start of geotechnical services.

.Begin establishing fixed price contract requirements and guidelines.

Resolve slippage in schedule from scheduled project start date of final design
services of January 1995 to a potential start of October 1995.
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Page No. 1
MTA CONSTRUCTION DIVISION
PROJECT COST REPORT
COST BY ELEMENT
WITH NEW REQUIREMENTS

|Pra]ect: RO2 METRO RED LINE - SEGMENT 3 - HORTH HOLLYWOOD I Period: Mar 31, 1995 to  Apr 28, 1995

Run Date: May 15, 1995
Units: $ {n Thousands (Truncated)

€ LNJWD3IS ININ a3d 0H.L3I_N

ORIGINAL CURRENT BUDGET COMMITMENTS INCURRED EXPEMDITURES CURRENT FORECAST | FORECAST
BUDGET VARTANCE
ELEMENT / DESCRIPTION Perfod To Date Perfod To Date Perfod To Date Perfod To Date Perfod To Date
T CONSTRUCTION 890,729 0 766 847 | 134,529 484,485 1,250 62,719 3,187 6,975 | -13,517 770,274 3,427
S  PROFESSLOMAL SERVICES 254, 7h7 0 279,125 197 101,583 3,094 63,707 31,09 63,707 0 279,574 K49
R REAL ESTATE B4, 534 0 85,644 2,426 54,714 2,426 54,714 2,426 54,714 4] 86,418 T
F  UTILTY/AGENCY FORCE ACCOUNTS 13,287 0 18,711 1] 11,348 98 6,098 ] 4,098 0 23,316 4,605
¢  PROJECT CONTINGENCY 47,575 0 160,495 1] 0 1] 0 0 0 13,517 151,283 -9,256
A PROJECT REVENUE 0 0

0 0 0 -138 0 0 0

Z1 abeg

T  CONSTRUCTION 0 0 0 -1,628 2,728 4 2,960 2 7 0 1", 724 11,724

§ PROFESSIONAL SERVICES 0 0 0 0 410 0 4] 0 4] 0 76T 767

¢ PROJECT COMTINGENCY 55
>
)
3
-

GRAND TOTAL I1,J1D,522 01,310,822 | 135,524 457,590 6,673 190,199 8,809 189,384 0 1,323,380 12,547 -
1)
0
o
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Page o, 1
MTA CONSTRUCTION DIVISION
PROJECT COBT REPORT
Original 8cope / New Requirements By Element
Project: RBY METRO REO LINE - SEGEMNT 3 - MI0 CITY ’ Period: Rer M, 1995  to Apr 28, 1995
Run Oate: May 9, 1995
Units: $ in Thousands (Truncated)
ORIGINAL CURRENT BUDGET COMMI TMENTS {NCURRED EXPENOITURES CURRENT FORECAST | FORECAST
BUDGET VARIANCE
ELEMENT / DESCRIPTION Perfod To Oate Period To Oate Perfod To Oate Perfod To Oata Parfod Yo Qate
T  CONSTRUCTION
originsl Scope 334,139 0 334,139 0 43,264 0 B56 1] 285 0 328,119 6,019
New Requirements 0 0 0 0 0 0 0 0 0 0 0 0
Total Element 33,189 0 334,139 0 43,284 0 856 0 285 0 328,119 -4,019
] P!OFESSI?MI. SERVICES
Original Scope 93,133 0 98,133 1 43,135 132 8,720 132 8,724 0 102,980 4,847
New Requirements 0 0 0 0 0 0 0 0 0 0 0 0
Total Element 98,133 0 93,133 1 43,135 132 8,720 132 8,724 0 102,980 4,807
R REAL ESTATE
original Scope 53,303 0 53,303 0 132 1] 132 0 132 0 48,543 -4,760
New Requirements 1] 1] 0 1] 0 0 0 0 1] 0 0 1]
Totel Element £3,303 0 53,303 0 132 0 132 0 132 0 48,543 -4, 780
F  UTILTY/AGENCY FORCE ACCOUNTS
original Scope 5,088 0 5,088 28 900 1 182 1 182 0 5,088 0
New Requirements 0 1] 0 1] 0 0 0 0 0 0 0 0
Total Element 5,088 0 5,088 28 900 1 182 1 182 0 5,088 0
C  PROJECT CONTIMGENCY .
original Scope 0 0 0 0 0 0 0 0 0 0 5,932 5,932
New Requiresents 0 1] 0 0 0 0 0 0 0 0 0 0
Total Element 0 1] 0 0 0 0 1] 0 (] 0 5,952 5,932
A PROJECT REVENUE
originsl Scope 0 0 0 0 0 0 0 0 -0 0 0 0
X New Requirements 0 0 0 0 0 0 0 0 0 0 0 0
Total Element 0 0 0 0 0 0 0 0 -0 0 0 0

NOTE: 1) INCURRED COSTS CUMULATIVE THROUGH AFRL 20, 1998 ARE 40,908,000,
2} EXPENDITURES ARE THROUGH MARCH 31, 1995,

€ LNIWO3S 3NIT 34 OH1IW
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Page Ho. 2 O
MTA CONSTRUCTION DIVISION )
PROJECT COBT REPORT m
original S8cope / New Requirements By Element v
-
=
Project: R83 METRO RED LINE - SEGEMNT 3 - MID CITY Pertod: Mar 31, 1995 to Apr 28, 1995 m
Run Date: May %, 1995 "U?'
Unfts: $ in Thousends (Truncated) o
— =
ORIGIMAL CURRENT BUDGEY COMM]! TMENTS INCURRED EXPEND? TURES CURRENT FORECAST | FORECAST m
BUDGET VARIANCE z
ELEMENT / DESCRIPTION Perfod  To Date Perfod To Date Perfod To Date Parlod To Detse Parfod To Date :
_; gav; Sasan 7_-', o iy
£ y ”' § s, £z & i
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MTA CONSTRUCTION DIVIBION

PROJECT COST REPORT
original Bcope / New Requirements By Element

Project:

RB4 METRO RED LINE - SEGMEMT 3 - EAST SIDE

Page No. 1

Perlod:

Mar 31, 1995 to
Run Date: May 9, 1995

Apr 28, 1995

Unfta: $ In Thousends (Truncated)
ORIGINAL CURRENT BUDGET COMAT THENTS INCURRED EXPENDITURES CURRENY FORECAST | FORECAST
BUDGEY VAR ANCE
ELEMENT 7 DESCRIPYION pParlod Yo Dote Perfod To Date) Period To Data Period To Date Perlod Yo Date
T  CONSTRUCTION
Original Scope 624,556 0 626,556 [ 3,976 0 0 0 a 0 624,865 39
New Requirements 4] 0 o 0 ] ] 0 [ ] 0 o o 0
Total Element 624,556 0 624,556 o 3,976 L1} 0 0 . 0 624,855 309
S PROFESSIONAL SERVICES
Original Scope 219,522 0 219,522 5,000 17,157 367 1,155 367 10,315 &5 227,183 7,661
New Requirements 0 0 /] 0 0 9 4] /] 0 0 0 4]
Total Element 219,522 0 219,522 5,000 17,157 67 1,155 367 10,315 & 227,181 7,661
R REAL ESTATE
Orlginal Scope 26,570 0 26,570 0 26 [ T 4] 24 0 26,570 4]
New Requirements ] 4] /] 0 4] 4] 4] 0 o 0 0 ]
Total Element 26,570 0 28,570 0 24 [ 4 1} 24 0 28,570 1}
F  UTILYY/AGENCY FORCE ACCOUNTS
Driginal Scope 14,092 0. 14,092 0 22 1] 1] b)) 1 0 14,092 0
New Requirements 0 4] 0 /] 4] 4] /] /] 0 0 0 ]
Total Element 14,092 9 14,092 ] 22 4] 0 4] 1 4] 14,092 0
€ PROJECT CONTINGENCY
Original Scope 94,861 4] 94,861 o 4] 4] 4] 0 0 45 85,87 -7,970
Neow Requlrements 9 ] 0 0 /] 4] 0 4] 0 0 0 0
Total Element 94,861 4] 94,861 0 o 0 0 0 L] -4% 85,891 -7.970

NOTE: 1) INCURRED COSTS CUMULATIVE THROUGH AFRL 29, 1095 ARE 110,154.000.
21 EXPENDITURES ARE THROUGH MARCH 31, 1885,

€ INJNDIS INIT Ad3H OHLIN
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METROP OLITAN TRANSPORTATION AUTHORITY
METRO RaAIL RED UNE TOTAL SEGMENT 3 PROJECT

(IN THOUSANDS OF DOLLARS)
APRIL 1995 STATUS OF FUNDS BY SOURCE
TOTAL: TOTAL COMMITMENTS EXPENDITURES BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
FTA-SECTION 3 $1,416,490 $212,824 $637,999 45% $51458 6% $75045 5%
FED ISTEA STP (STATE) $250,745 $0 $0 0% $0 0% $0 0%
FED ISTEA STP/CMAQ (REGIONAL) $166,400 $41,326 $41,3% 25% $41,326 25% $41,326  25%
SB 1995 TRUST FUND $75,000 $75,000 $44984 60% $44984 60% $44.984 60%
STATE ARTICLE XIX $20,855 $20,855 $20,855 100% $20,855 100% $20,855 100%
STATE PROP 116 $40,000 $0 $8,171 20% $8,171 20% $0 0%
STATE TSM Match $21,559 $0 $0 0% $0 0% $0 0%
PROP C $790,037 $36,005 $12868 2% $12243 2% $12243 2%
TOTAL $2781,086 $386,010 $766,203 28% $200038 8% $194453 7%

NOTE: EPENDITURES ARE CUMULATIVE THROUGH MARCH 1995,

€ LNIWD3S 3NIT 334 OHLIN
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METROPOLITAN TRANSPORTATION AUTHORITY
METRO RAL RED LINE NORTH HOLLYWOOD PROJECT
(IN THOUSANDS OF DOLLARS)
APRIL 1995 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDTURES  BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
FTA-SECTION 3 $681,037 $153.944 $533 457 78% $65231 10% $59,197 9%
- FED ISTEA STP (STATE) $69,145 0% 0% 0%
§ FED ISTEA STP/CMAQ (REGIONAL) $39,908 $39,908 $39,908 100% $39,908 100% $39908 100%
3 SB 1995 TRUST FUND $75,000 $75,000 $44,984 60% $44.984 60% $44984  60%
STATE ARTICLE XIX $20,855 $20,855 $20,855 100% $20,855 100% $20855 100%
STATE PROP 116 $25,000 $8,171 33% $8,171 33% 0%
STATE TSM Match $3,239 0% 0% 0%
PROP C $396,638 $13,386 $10215 3% $10215 3% $10215 3%
TOTAL $1,310822 $303,003 $657,590 50% $180.364 14% $175,159  13%
NOTE: EXPENDITURES ARE CUMULATIVE THROUGH MARCH 1995.

£ LNJWD3S 3INIT g3 OYL13IN
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METROPOLITAN TRANSPORTATION AUTHORITY
METRO RAIL RED LINE MID CITY PROJECT

(N THOUSANDS OF DOLLARS)
APRIL 95 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOURCE
FUNDS FUNDS -
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
§ FTA-SECTION 3 $242563 $39,030 $84584 35% $6475 3% $6,407 3%
® FED ISTEA STP (STATE) $98,300 0% 0% 0%
(as]
FED ISTEA STP/CMAQ (REGIONAL) $40,492 $1418 $1418 4% $1418 4% $1418 4%
STATE ARTICLE 116 %0
STATE TSM Maich $7.178 0% 0% 0%
PROP C $102,130 $4.469 $1431 1% $1431 1% $1431 1%
TOTAL $490,663 $44,917 $87.433 18% 90328 2% $9256 2%

NOTE: EXPENDITURES ARE CUMULATIVE THROUGH MARCH 1995,

€ LN3JWND3S 3INIT 934 OHL3IN
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METROPOLITAN TRANSPORTATION AUTHORITY
METRO RAIL RED LINE EAST SIDE EXTENSION PROJECT

(IN THOUSANDS OF DOLLARS)
APRIL 95 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
FTA-SECTION 3 $492,890 $19,850 $19.058 4% $9753 2% $9441 2%
FED ISTEA STP (STATE) $83,300 0% 0% 0%
FED ISTEA STP/CMAQ (REGIONAL) $96,000 0% 0% 0%
STATE ARTICLE 116 $15,000 0% 0% 0%
STATE TSM Match $11,142 0% 0% 0%
PROPC $291,269 $18,150 $1222 0% $597 0% $597 0%
TOTAL $979,601 $38,000 $21,180 2% $10,350 1% $10038 1%

NOTE: EPENDITURES ARE CUMULATIVE THROUGH MARCH 1995.

€ LN3JNO3S INIT a3H OHL3IN
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AGENCY COSTS
RED LINE NORTH HOLLYWOOD

MILLIONS

11113 S ‘ . - 1
4% CORFORATE GOAL —

$40
$30

0 ’ 1 L
1992 1993 1984 1995 1896 199 1998 1989 2000 2001

FISCAL YEAR

NN ORIGINAL BUDGET = CURRENT FORECAST

oz abed

PROJECT AGENCY COSTS
RED LINE NORTH HOLLYWOOD ($000}

TOTAL PROJECT BUDGET $ 1,310,822
ORIGINAL BUDGET $ 52433
BUDGET % OF TOTAL PROJECT 4.0%
CURRENT FORECAST 4 57,560
FORECAST % OF TOTAL PROJECT 4.4%

ACTUAL THROUGH FY 24 6.891

FISCAL YEAR 1995 AGENCY COSTS
RED LINE NORTH HOLLYWOOD

MILLIONS
$10

$6¢

'u 1 1 L i 1 1 1 L L L
JUL  AUG SEP OCT NOV ODEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1994-1995

R OpiGINAL BUDGET — ACTUALIFORECAST

FISCAL YEAR 1995 AGENCY COSTS

RED LINE NORTH HOLLYWOOD ($000}

ORIGINAL BUDGET $6,005
CURRENT BUDGET ' $5,809
PLAN BUDGET TO DATE 34,504
ACTUAL TO DATE $3,693

£ LN3IIND3IS 3NINT g3 OHLIW
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AGENCY COSTS FISCAL YEAR 1995 AGENCY COSTS
RED LINE MID CITY RED LINE MID CITY

MILLIONS Millions
425
145

4% CORPORATE GOAL

€ LN3JIND3S 3INIT d34 OH13Iw

220 s.2)
!
$15
$08F
$10f 008 e g e e
04k g e e
‘5 -
$0.2F - - T
1] $0 Shp———_ ) 1 i 1 L 1 L 1 1
1904 1995 1988 1997 1938 1998 2000 2001 JUL AUG SEP DCT NOV OEC JAN FEB MAR APR MAY JUN
FISCAL YEAR FISCAL YEAR 1994.1995
T BN ORIGINAL BUDGET — CURRENT FORECAST BN O NQINALBUDGET =  ACTUAL/FORECAST
2]
Q0
L]
N
PROJECT AGENCY COSTS FISCAL YEAR 1995 AGENCY COSTS
RED LINE MID CITY {3000} RED LINE MID CITY ($000])
TOTAL PROJECT BUDGET $ 490,663 ORIGINAL BUDGET $1,295
CRIGINAL BUDGET $ 19,627 CURRENT BUDGEY $1.668B
BUDGET % OF TOTAL PROJECT 4.0% CURRENT FORECAST ‘ 4263
CURRENT FORECAST $19.627 BUDGET PLAN TO DATE $971
ACTUAL TO DATE 419
FORECAST % OF TOTAL PROJECT 4.0% 7 %
)
F
ACTUAL THROUGH FY 94 $740 G
1)
1)




ZZ abed

AGENCY COSTS
RED LINE EASTERN EXTENSION

MILLIONS
40

4% CORPORATE GOAL

‘30 .............................. B e _ o
$20F - e e e £ T

$10F- - - e - P

‘9994 1995 1996 1997 1998 1999 2000 2001 2002
FISCAL YEAR

EEN QRIGINAL BUDGEY == CURRENT FORECAST

PROJECT AGENCY COSTS
RED LINE EASTERN EXTENSION ($000)

TOTAL PROJECT BUDGET $ 979,601

CURRENT BUDGET $ 36,588
BUDGET % OF TOTAL PROJECT 3.7%
CURRENT FORECAST $ 36,588
FORECAST % OF TOTAL PROJECT 3.7%
ACTUAL THROUGH FY 94 $750

FISCAL YEAR 1995 AGENCY COSTS
RED LINE EASTERN EXTENSION

Millions

$1.4f
s1.2F L , e g™l

sk Ce G .
$0.8F e
$0.81- . PN s e e e e I
s04b- e .

$0.2 T L L

1 1 1 1 I 1 1 1 1
] JuL AUG SEP OCT NOV OEC JANI FEB MAR APR MAY JUN

FISCAL YEAR 1994-1985

40

W CURRENT BUDGET = ACTUALIFORECAST

FISCAL YEAR 1995 AGENCY COSTS
RED LINE EASTERN EXTENSION {$000}

CURRENT BUDGET (FY95) $1.,358
CURRENT FORECAST ' $700
BUDGET PLAN TO DATE $1.0'B
ACTUAL TO DATE $519

€ LNJWD3IS INIT 34 OodL1In
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METRO RED LINE SEGMENT 3 APRIL 1995

STAFFING PLAN VS. ACTUAL.
RED LINE NORTH HOLLYWOOD

FULL TIME EQUIVALENTS
40 40

N'RN

\
N IR \
N N N

JUL AUG SEP OCT NOV DEC JAN FEE MAR APR MAY JUN

FISCAL YEAR 1995

BB MYA CONST FTE's PLAN EZ2] OTHER FTE's PLAN
MYA CONST FTE's ACT OTHER FTE's ACT

FY'95 Budget

RED LINE (NTH HOLLY.) STAFFING PLAN
FISCAL YEAR 1995

MTA CONSTRUCTION FTE's PLAN 28

MTA CONSTRUCTION FTE's ACTUAL 18

OTHER FTE's PLAN 7

OTHER FTE's ACTUAL 8

TOTAL FTE's PLAN : 35

TOTAL FTE's ACTUAL 26
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METRO RED LINE SEGMENT 3

APRIL 1995

STAFFING PLAN VS. ACTUAL
RED LINE MID CITY

FULL TIME EQUIVALENTS

Ju! Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

FISCAL YEAR 1995

Bl MTA CONST FTE PLAN F77] OTHER FTE's PLAN
MTA CONST FTE's ACT OTHER FTE's ACT

FY*95 Budget

RED LINE (MID CITY) STAFFING PLAN
FISCAL YEAR 1995

MTA CONSTRUCTION FTE's PLAN ' 8

MTA CONSTRUCTION FTE's ACTUAL 1

OTHER FTE's PLAN 3

OTHER FTE's ACTUAL 1

TOTAL FTE's PLAN 1

TOTAL FTE's ACTUAL 2
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METRO RED LINE SEGMENT 3

APRIL 1995

STAFFING PLAN VS. ACTUAL
RED LINE EASTERN EXTENSION

FULL TIME EQUIVALENTS

12 12

104.. .. ...... % ..... % ..... ,/é ...... % ..... Z ..... ..... g‘ ...._10

s - B B B o M-8 B B ls

B B - B K B B B B B & P

.8 B K B B B B B B B | 4
Ji  Aug Sep Oct Nov Dec Jan Fsb Msr Apr May Jun

FISCAL YEAR 1995

B MTA CONST FTE PLAN
MTA CONST FTE's ACT

FY'95 Budget

OTHER FTE's PLAN
T OTHER FTE's ACT

RED LINE (EASTERN EXTENSION) STAFFING PLAN

FISCAL YEAR 1995

MTA CONSTRUCTION FTE's PLAN 8
MTA CONSTRUCTION FTE's ACTUAL 3
OTHER FTE's PLAN 2
OTHER FTE's ACTUAL 1
TOTAL FTE's PLAN 10
TOTAL FTE's ACTUAL 4
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METRO RED LINE SEGMENT 3 : APRIL 1995

CONSULTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-3 N. HOLLYWOOD CONSULTANT CHANGE REQUEST VOLUME

200
1
— TOTAL
VOLUME 154 (100%)
TOTAL PENDING (ACTIVE)
150 - |:| {AWAITING REVIEW AND APPROVAL)
» TOTAL APPROVED 47 (%)
§ | %B.%E'&‘F&e APPROVE [} AND ISSUED)
g TOTAL
A FT——
E 100 |
o 31 (20%)
k-]
g
=
s
m . B e e ——
— 76 (49%)
o
MAY94 JUNG4 JULS4 AUGO4 SEPGY OCTS4 NOVO4 DEC94 JANOS FEBS5 MARS5 APRES
REQUESTED CHANGES SINCE 050191 ONLY
AGE OF UNRESOLVED CONSULTANT CHANGES
TIME 0-30 DAYS 30-60 DAYS | 61-90 DAYS OVER 80 TOTAL ACTIVE
VOLUME 16 5 8 49 78
PERCENT 21% 6% 10% 63% 100%
CONSLLTANT CONTRACT CHANGE SUMMARY
RED LINE SEG-3 N. HOLLYWOOD CONSULTANT CHANGE REQUEST VALUES
140000
| | {
[ | e TOTAL ESTIMATED VALUE $122,740
120000 |- |:| TOTAL PENDING {ACTIVE) _ ssan
$2848
(AWAITING REVIEW AND APPROVAL)
100,000 TOTAL APPROVED (ACTVE) @ |
(DIRECTIVE APPROVED AND ISSUED)
g . lDMEEH’
§ 80,000 |- d &0 orcanceeery -
—
£
LI T A N N
8 Amm{enls 1.2 $114 871
ork Order (GWO) #004
iogged as CCRSs.
m_(m o [P R

0
MAY 54 JUN 94 JUL94 ALIG 94 SEP 94 OCTS84  NOVH4 DEC 04 JAN 85 FEB9S MAR 95 APR 95
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METRO RED LINE SEGMENT 3 APRIL 1995

NORTH HOLLYWOOD

PROJECT COMMITMENTS - PROJECT

FISCAL YEAR
Annuals Doliars {Milions) Cumulative Dollars {Millions)
800 _—_I—— 1400
IW .......... :.-;--a--' .
e | 0 et - L 1200
....... - A
600 | Px | L. - - 1000
- 800
400 i
~ 600
200 - [ 49
— 200
_ | oW w |,
1993 1994 1995 1996 1997 1998 1999 2000
PROJECT COMMITMENTS - ANNUAL
FISCAL YEAR - 1995
Meonthly {Mitlions) Cumulative {Millions)
180 ORGINAL . [ -
160 — AR — 550
- _ 500
140 —- y . - ‘::
120 T BI= | ] R 5 B
OFAIGINAL — 350
100 sees CUMUAIVE 7 L 200
4 / —
80 g : 2}
J é I 25
o4 BB ... ’% - 200
1 ER % - 150
40 - 1t
. [ oo
g
20 g L 50

JUL-94 AUG SEP OCT NOV DEC JAN-835 FEBE MAR APR MAY JUN

NOTE: THE PLAN WAS REVISED IN JUNE 1994.
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METRO RED LINE SEGMENT 3 APRIL 1995

EAST SIDE EXTENSION

PROJECT CASH FLOW - PROJECT

FISCAL YEAR
Annual Doilars {Millions) Cumulative Dollars (Millions)
400 . ,—W—- [ 1200
' Fa e | 1000
300 | & . :
Wz 500
— CATE 7 I
200 o = -omarne Z - 600
_____ ORIGINAL .y %
. r
' % - 400
100 A % -
% - 200
/ i
0- B w |,
19941995 1996 1997 1998 1999 2000 2001 2002 2003
PROJECT CASH FLOW - ANNUAL
FISCAL YEAR - 1995
Monthly (Millions) Cumutative {Millions)
5 30
%ﬁ‘x’&'& FY 1995 BUDGET: $57 MILLION
T FY 1995 FORECAST: $15 MILLION
7 s
4 ] . WHTHLY
CUMULATIVE | 20
7
%
7

HEE

7
:
%
.
)

AN

JUuL-94 AUG SEP OCT NOV DEC JAN-95 FEB MAR APR MAY JUN

NOTE: THESE CHARTS ARE BASED ON ACTUAL EXPENDITURES CURRENT THROUGH FEBRUARY 1985. THE CASH FLOW REPRESENTS

THE ORIGINAL START OF JANUARY 1995. A PLAN START OF MAY 1995 [S CONTINGENT UPON AN APRIL 26, 1595, MTA BOARD
APPROVAL FOR START OF FINAL DESIGN. CASH FLOW WILL BE REVISED AT THAT TIME.
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METRO RED LINE SEGMENT 3 APRIL 1995

EAST SIDE EXTENSION

PROJECT COMMITMENTS - PROJECT

0

JUL-94 AUG SEP OCT NOV DEC JAN-95 FEB MAR APR MAY JUN

NOTE: THE COMMITMENT REPRESENTS THE ORIGINAL START OF JANUARY 1995. APLAN START OF MAY 1995 |S CONTINGENT UPON
AN APRIL 26, 1995, MTA BOARD APPROVAL FOR START OF FINAL DESIGN. COMMITMENTS WilLL BE REVISED AT THAT TIME.
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FISCAL YEAR
Annuals Dollars {Millions) Cumuiative Dollars (Millions) l
800 ——;—MT . 1200 .
lYFAN.Y
ke JP— - - 1000 l
600 | Mas P -
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7 — 800
- %z;“" v _ l
400 | = "giane / - 600 l
— 400
200 - i
— 200
1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 l
PROJECT COMMITMENTS - ANNUAL
FISCAL YEAR - 1995 '
Monthly (Millions) Cumulative {Millions)
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140 ” ey ) ~ 150 .
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— 100
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NORTH HOLLYWOOD - 7OTAL CwO# 0004

120

110

FORECAST

100

90

70

PERCENT

50

ACTUAL = 64%

-----
—-‘-

40

20

10

DATA DATE

Project Start 1JUN92
Project Finish 30JUNOD
Data Oate 29APRIS
Plot Date 22MATIS

{c} Primavers Systess, Inc.

Segment 3, North Hollywood
RC-@1 PERFORMANCE CURVE # {

T (of 1
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5661 1lHdv



NORTH HOLLYWOOD - TOTAL FINAL DESIGN ONLY

130 |

120

110

100

FORECAST

80

80

70

PERCENT

60

50

ACTUAL = B9%

Z¢ abed

40

30

20

10

DATA DATE

Project Start JJUNg2
Project Finish 30JUNOD
Qats Qate 29APASS
Plot Date 22MAYSS

{t) Prisavers Systems, Inc.

Segment 3, North Hollywood
AC-Q2 PERFORMANCE CURVE # 2

Shiret 1 81 |
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PERCENT

NORTH HOLLYWOOD - TOTAL FACILITIES DESIGN ONLY

130

120

110

100

FORECAST

””’,,»-*”"——_7

CURRENT PLAN = 97%

90

ao

70

60

50

-

ACTUAL = 94%

40

30 ]

20

DATA DATE

Project Start 1JUNG2
Project Finish J0UNOO
Data Date 29APAS5
Plot Date 22MAY95

fc] Primaveray Systems, Inc.

Segment 3, North Hollywood
AC-B3 PERFORMANCE CURYE # 3

| TN

Revision
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NORTH HOLLYWOOD - TOTAL SYSTEMS DESIGN ONLY

160

140

120

100

PERCENT

€ abey

FORECAST
Ll
[
-
a
-
[
-
a

CURRENT PLAN = 83%
ACTUAL = 4B%
--

Project Start 1Ng2
Project Finish 30JAMNO0
Data Date 29APHAS
Plot Date 22MAY95

e} Primavera Systems, Inc.

Segment 3, North Hpllywood
RC-Q4 PERFORMANCE CURVE # 4

LTI T

£ LNJWOIS 3N d3H OYLIN
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Actvity
Description

UH M TINSTALL NORTH ACCESS SHAFTPILES
UH YTY EXURORTH ATCESS SHAFT{(WCT |
UH J11 EXCAVATE AL BTARTER TUNNEL
UHMTTASSENBLE TBM ¥ AL TUNK

UHITT ASSEMELE TEM 71 AR TUN

URJITT EXCAVAR TUNKEL V8 TO V8
UHFITACCESS AVAILABLE TULABREASHAFT

Forecas orecast

Start Finish

TEMAYYE _W

(TTIUNYE

THSEPS ™ |TDETYS

SACECYE— {UZIAR |

11T

1998 | YT
ITITITTITTITEITITIOITIT

1950 1959 ]
TITTTOOT T ITTTIITET]d

JTETTTITI

Project Btart MR (@ P lay b

Dals Dot PAPRM [ T \Creal Actvily
Pigt Date 12MA YN

(&) Prioapvevs Syctamy, i

MTA - SEGMENT 3

NORTH HOLLYWOOD EXTENSION

CRITICAL PATH

LTCo
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Activity Forecast
Description Smrt
DR NO =
AA FTA RECORD OF DECISION 03JANSS
050 OKYO ATION & 0

LT 502 REAL ESTATE CERTIFICATIONACQUISITION  |03JANSS

Forecast
Finizh

L 4
Y .
OBMAYSG| & B

LT 502 NTP CONSTRUCTION PHASE | (LINE SECTION) |27NOV96

LT 502 NOBILZEPROCURE TEM #1 LTUS 27NOVBS|200CT07 | |

LT 502 PROCURE TBM 82 LT-1/8 TTHOVE8| 200CTo7 |

[T 502 ASSEMBLE TEBM ¥1 LTUS Z10CT97 |01DECOT| |

LT 502 ASSEMBLE TEM #2LT-1/8 2100787 [0IDECeT | 1 T T T -
LT 502 ASSEMBLE TBM 13 LT1/B OFDECoT |120AE8 |
LT 502 TON #1 EXCAVATE LT-US TUNNEL (GR) 02DECo7|10APRS8|
LT 502 TBM #3 EXCAVATE LT-1/8 (CL) T3IANGS [10AUGE8|
LT 502 BREAKDOWN TBM #/REASSEMBLE FORCL | 13APRSB|11J0MSB | |
LT 502 TBM #1 EXCAVATE LT-US TUNNEL (CL) 12JUNB8 |140CTE8 | |
LT 502 SAL SHLD/REMOVE ToM JEXCY XPASS  [11AUGE3[09OCTEA | |
LT 502 REMOVE TBM FIEXCAVATE XPASSAGES | 15O0CTSs [Z5HOVes) |
LT802 CONCRE TE (CONCURRENT] /BT TUNNEL | 11NGVO8|24MARDS| |
LT 502 CONCRETE (LINEAR) LT-US TUNNEL {CL) 28NGVES| IMARDS|
(T 502 F/AUP CONCRETE INVERT SLAB 20JANGS |24MAYSR| T T S
LT 502 F/R/ CONCRETE PLATFORM WALLS & Z6MAR®DR|14JUL50 | :
L7502 FAUP CONCRETE MEZZ FLOOR Z1MAYSR [075EPG9
{7502 RESHORING 16JULE9 |16DEC9
LT 502 F/R/P CONCRETE MEZZ LEVEL WALLS & 010CTo5 |02FEBO0
LT 502 F/R/P CONCRETE ROGF T0DECY9 [21FERCO
LT502 F/R/ CONCRETE PLATFORM 72FEB00 [21APRO0
0508 O 0 ON D 3 y
LT 508 NTP DEMOLITION 0IMAYDE s
LT 508 CONSTRUCTION {ENVIRONMENTAL CIMATRE | 26NOVES
LT 508 CONTRACT COMPLE TION FNOVDS :
TR K e AL :
24APRO0 [07DECO0 >
B&620 QOl1A KA O RO A . '
08DECO0 [04APRO1
564 PERVISOR ONTROL AND DATA ACQ O
SC 845 FINAL TESTING 08JUNOY |05DECO «—»
548 CO A AS IMON 8 DET PROCUR
05APRO1 | 06DECO1 P ——
& PR O ATIO
INTEGRATED TESTING 07DECO1 [ 10.0UN02 .—_—:,
PRE-REVENUE OPERATIONS 110802 |1TNOVO2 :
ROD. EASTLA) 11NOV02 I :
ar Bonat f of 1 LT
oo | S Juidel MTA - SEGMENT 3 S
—— e EAST SIDE EXTENSION TO 1st/LORENA
A CRITICAL PATH
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METRO RED LINE SEGMENT 3 - APRIL 1995

METRO RED LINE Prepaied by.
SEGMENT It MASS TRANSIT GROUP

SAFETY SUMMARY

10
w
=
5 .
z
a s
5]
I 2 . NATIONALAVERAGE = 4.8 _ e e aaaanan
y
F _
s o U
o 27
-l
0+——0o o o o O O3 o o DG ——|

-
3
[=]

LOST WORK DAYS
8
(=]

-]
o

y £ y o — Fat % I3 ey O o

494 5/94 6/94 7194 8/94 994 10/94 11794 12/94 w5 95 95

— S —

B o e e e e e e
i 1
-l
{0 30 -
<
Q25 4 .
m Q201
Q 20 | o
¥
m 15 1 - - - - - - [ -
o 10| - =
% E
O 51 .. .. .
04 +
4194 5/94 6/94 7194 894 9/94 10/94  11/94 12784 1195
|
R MONTHLY OSHA RECORDABLE INCIDENTS C———IMONTHLY INCIDENT RATE
—e— PROJEGT TO DATE INCIDENT RATE = = NATIONAL AVERAGE = 12.2
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