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RAIL PROGRAM STATUS SUMMARY JUNE 1995
RAIL PROGRAM STATUS SUMMARY
Metro Pasadena Blue Line
Cost Status {$000) Project Progress
Original Budget 841,000
Expended to Date 117,848 * Design (Rebaselined)
Current Budget 997,726 Actual: 82.7%
Schedule Status: Construction
Revenue Operations Date: Actual: 2%
Original November 1957
Revised June 2002

Metro Green Line (Budget and Forecast excludes North Coast Segment)

Cost Status ($000) Project Progress
Original Budget 671,000
Expended to Date 615,626" Design
Current Budget 717,802 Actual; 100%
Schedule Status Construction
Revenue Operations Date: Actual; 98%
Original October 1994
Forecast May 1895
Metro Red Line Segment 1
Cost Status ($000) Project Progress
Original Budget 1,249,900
Expended to Date 1,396,372" Design
Current Budget 1,450,019 Actual: 100%
Schedule Status Construction
Revenue Operations Date: Actual: 100%
Original April 1992
Actual January 1993
Metro Red Line Segment 2
Cost Status ($000) Project Progress
Original Budget 1,446,432 '
Expended to Date 952,549 Design
Current Budget 1,917,854 Actual; 98.9%
Schedule Status: Revenue Operations Dates: Construction
Wilshire Vermont/Hlywd Actual: 56%
Original Jul '96 Sep "898
Forecast Apr '96 Mar '99
Metro Red Line Segment 3 - North Hollywood Extension
Cost Status ($000) Project Progress
Original Budget 1,310,822
Expended to Date 206,616* Design
Current Budget 1,313,848 Actual: 90%
Schedule Status Construction
Revenue Operations Date: ‘ Actual: 102%
Original May 2000

Forecast September 2000

*Expenditure data through May 1985

Page 1



RAIL PROGRAM STATUS SUMMARY JUNE 1995

RAIL PROGRAM STATUS SUMMARY

- N W

Metro Red Line Segment 3 - Mid-City Extension

Cost Status (3000) Project Progress
Original Budget - 490,663 Suspended for Reassessment
Expended to Date 9,811 Design
Current Budget 490,663 Actuatl; 27%
Schedule Status Construction
Revenue Operations Date: Actual: 0%
Original TBD
Forecast TBD

Metro Red Line Segment 3 - East Side Extension

Cost Status ($000) Project Progress
Original Budget 979,501 Suspended for Reassessment
Expended to Date 11,164* Design
Current Budget 879,601 Actual: 30%
Schedule Status Construction
Revenue Operations Date: Actual: 0%
Original November 2002
Forecast September 2003

Vehicle Acquisition Project***

Cost Status ($000) Project Progress
Original Budget 257,597 Design
Expended to Date 51,940* Actual: 6% .
Current Budget 257,597 Manufactured .
Schedule Status: Actual: 6%**
Delivery of Final Cars:
Original ~ November 1997 ** Based on Milestone Payments -
Forecast November 1999 l

"Expendiure dala through May 1595

-

- -‘ - -‘
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METROPOLITAN TRANSPORTATION AUTHORITY - CONSTRUCTION DIVISION

PROJECT COST REPORT - TOTAL RAIL PROGRAM STATUS DATE: 06/30/95
SUMMARY BY COST ELEMENT
(IN THOUSANDS) g
PROJECT: TOTAL RAIL PROGRAM :
ELEMENT BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT |VARIANCE X
DESCRIPTION ORIGINAL { CURRENT | PERIOD TO DATE PERIOD | TODATE PERIOD TODATE | FORECAST (5-2) 8
() (2) (3) {4) (S) (6) N (8 9 (10)
T CONSTRUCTION 5153508 | 5242918 4,305 | 3,484,174 33591 | 2477895 24,656 | 2,407,160 5,401,256 158,338 g
S PROFESSIONAL SERVICES; 1,6855301 1,985,475 2,241 | 1,410,147 11,339 | 1,241,358 11,720 | 1,249,498 2,075,431 89,857 w
R REAL ESTATE 480,002 549,059 978 370,874 396 372,164 4407 372,102 549,875 816 ;
F UTILITY/AGENCY 146,280 146,937 {1,005) 123,275 247 101,693 247 101,173 148,633 1,696 E‘
FORCE ACCOUNTS : W
D SPECIAL PROGRAMS 11,044 20,864 0 5547 84 4,150 51 4150 : 15,718 (5,146) g
C CONTINGENCY 560,118 | 448456 0 1 0 1 1 1 354400 |  (94,056) §
A PROJECT REVENUE (18,115) (36,585) (462) {1,536) (6,946) {4) (8,401) @31 474) 5,111 %
u PROJECT GRAND TOTAL 8,018,366 | 8,371,216 . 6,057 | 5,392,504 45,658 | 4,190,316 37,079 | 4,125,685 8,527,934 156,717 =
[+1]
[[a]
2) NEW REQUIREMENTS BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT [VARIANCE
DESCRIPTION ORIGINAL | CURRENT | PERIOD | TO OATE PERIOD | TO DATE PERIOD | TO DATE | FORECAST 9-2)
(1) (2) - (3) {4) (5) (6) @) 8) 9) (10)
T CONSTRUCTION 0 50,866 22 50,154 203 13,646 7.271 15,210 62,064 11,198
S PROFESSIONAL SERVICES 0 19,634 7 17,746 89 9,771 90 9,773 19,825 191
R REAL ESTATE 0 0 0 1 H 1 0 1 H 0
F UTILITY/AGENCY 0 0 ¢] 0 0 0 0 0 0 0
FORCE ACCOUNTS
D SPECIAL PROGRAMS 0 20 20 20 H 20 20 0
C CONTINGENCY 0 3,720 01. 0 H H 2,059 {1,661)
A PROJECT REVENUE 0 0 0 H H 0 0 0
NEW REQ. SUBTOTAL 0 74,241 3 67,921 328 23475 7,398 25,041 83970 9729 E
PROJECT GRAND TOTAL 8,018,366 | B 445457 6,088 | 5480,425 45986 | 4,213,791 44 477 | 4,150,726 8,611,904 166,446 .
m
This repont includes total project costs for the Metro Blue Line of $877,271. 3
w
L]
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RAIL PROGRAM STATUS SUMMARY JUNE 1995

Figure 1 - Rail Construction Plan
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METROPOLITAN TRANSPORTATION AUTHORITY r
FUNDING SOURCES ]
] (IN MILLIONS) A
METRO BLUE| PASADENA IMETRO GREEN] METRO RED METRO RED METRO RED LINE IME!'RO RED LINJMETRO RED LINEvEMICLE ACQUISITKT TOTAL l O
IINE" BLLE UINE LUNE SEQ 4™ SES 2 SEQ - SEG I-WC SEGI-ED FROECY FROUGRM Q
3 % [ % 3 % 3 % 3 % 3 % 5 1 % 3 % 3 % 3 %
FTA-SECTION 3 605.3| 42| 6870 44| es1.0] 52| 24268] 49| 4929 50 26888 32 §
FTA- OTHER 1nel s 19 =
ISTEA-FED SURFACE TRANSIT s21| 3| e91| 5| 400f 8 250 3| s40] a3f 2702 ﬂ
PROGRAM) X
FED-ISTEA STP/CMAQ 25/ of 388 3| 404 8 861 o 61 2| 889 1 E
(REGIONAL) b
FTA-SECTION 8 08| 6 506 1 wn
c
" |sTATE 3378 | 34{ 1064 15| 2103] 15| 1330 9] 459 4 150 2| a3s| 13| ssz0| 10 =
STATE TSMMATCH 32l o 2l 9| ma] 1 §
SB 1995 TRUST FUND 750 6 750] 1 3
E PROPOSITION A 877.2 100 2051 20| 1795 12| 4403] 29 17029 20
«Q
@ PROP A/C (TRANSIT 627 4 627 1
~ ENHANCEMENT)
PROPOSITION C 659.9| 6| 4003| 56 1924 15| 1516 21] 3491| a3s] 1221] 47| 18753] 22
PROP C (AMERICAN DISABLIT 5.99 1 50/ o .19l o
ACT)
. |cITY OF LOS ANGELES M0 2| o960 & 1907 15| o] 2 03| o 3300 4
.|BENEFIT ASSESSMENT 1303] o s80| 4 135 1 2018 2
COST OVERRUN ACCOUNT 2001 14 2004 2
TOTAL 877.2| 100] 297.7] 100] 717.8] 100| 1450.1] 100f 1517.5] 100! 1310.7] 100] 4907] 100l oras| 100l 257.7] 100] B491.4] 100
* CONSISTS OF LIGHT RAIL LINE ($347) AND MC-5 WORK ($30).
“ LRT PORTION INCLUDED IN BLUE LINE FORECAST.
Note: Data reflects current budget
€
c
b
m
-
©
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RAIL PROGRAM STATUS SUMMARY

JUNE 1995

Professional Service Contracls
Changes by Basis and Cost Level

Amended Changes On!yD

BASIS VOLUME OLLARS

Other Agencies
Schedule

Contract Changes
Claims Support
Special Studies
Adminlstrative

AMT Only (Non-CCR)

T

T

T

T

B0% 40% 0% 40% 80%
COST LEVEL

>$1 Million |
>$200k - $1 Million |
>$50k - $200Kk [
>25k -$50k |

>15k - $25k|

$0- 15k}

100% 50% 0% 50% 100%

CHANGE BASIS ANALYSIS

Anew basis code has been added to the Change
Control System (CCS) for Consultant Change
Requests. Basis code series 1600 has been
established to document Planned additional scope
changes to Professional Services contracts. These are

- changes to the value of the contract, un-related to

CCR.

Record CCR's have been logged in the system to allow
for tracking and reporting of these non-CCR
amendments. CCS will be able to report on total
contract value rather than the change value only.

CHANGE COST LEVEL ANALYSIS

Approximately 91% of the total change cost falls within
the MTA Board authority level which equates o 20% of
the overall change volume.

81% of the change volume falls within the Project
Manager's approval authority equating to 9% of the
overall change value.

Professional Services Contracts

Change Cost by Consultant

Dofiara in Milliors.

150

EMC CM OTHER

Amended R 155 I CCS: CCR REPORTS
In Process M2 109 74
AMT Only (Non-CCR) | 1308 o0 94
Total 1923 258 18
il
CHNGSAMP

PROFESSIONAL SERVICES
CHANGE ANALYSIS

17 Advanced Work Authorization's (AWA) were
- -assigned this-period with a total not-to-exceed

obligation of $1.9M. There were no contract

amendments approved this period.

MTA plans to bring the following Amendments
(AMT) before the MTA Board at the July 26, 1995
MTA Board Meeting:

EMC Amendment 6 to Contract Work Order (CWO)
#004 and Amendment 7 to CWO #003

Obrien-Krietzberg {OKA) Amendment ¢
Parsons-Dillingham (PD} Amendment 19

DATA SOURCE:
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Figure & - Cost Performance Relative to Corporate Goals

IN THOUSANDS
METRO BLUE LINE | METRO PASADENA | METRO GREEN LINE METRO RED LINE METRO RED LINE METRO RED LINE METRO RED LINE METRO RED LINE |VEHICLE ACCINSITIO TOTAL
BLUE LNE SEGMENT 1 SEGMENT 2 SEGMENT 3 NH SEGMENT 3 MC SEGMENT 3 ES PROJECT - PROGR,
DOLLARS | PERCENT] DOLLARS | PERCENT | DOLLARS | PERCENT | DOULARS [PERCENT| DOLLARS | PERCENT| DOLLARS | PERCENT DOLLARS | PERCENT | DOLLARS | PERCENT | DOLLARS | PERCI DOLLARS
CONSTRUCTION 57,487 | T4.95%] SA5,747 | 58.71%| 401223 | 68.43%| 812270 | 36.02%| 1048538 | BO.11%| 216545 | 61.70%] 333208 | 67.01%|638.957 | 65.23%{ 229.830 | 89.22% 5614204
:REALESTATE 55502 | B.34% TTT2| 779%| 26047 | 363%| 140000 | o6e%| asss2] saew| B8s418| es3%| 4ases| osox| 2870 27N 0| o00%| 249874
. |PROFESSIONAL
SERVICES:
ENGINEERING/DES | 63587 | 7.03%| 93716| o9.30%| 83296 11.60%| 221659 | 1520%| 154.870f 1020%| se289| 65xw| 367061 748%| 84501 ogeo%| 1700| oeew| s4z2.414
CONSTR MGMT. 91,842 | 1045%] 76295 7.71%] 78611 1053%| 1164297 B0I%| 140657 | 927w 103.207| 70w 35000 7Tia%| 79828 aas% 0| 000% 719267
STAFF 17656 | 2.01% 51862 520%| 24178 33™%| 95558 | esew| s53.221| 3s51%| S7e76| 436%| 19627 400%| 36588 | a7aw| sa3s| zovw| 3e1T02
OTHER 14222 | 1627%| 3raie| 379%| 17328 241%] 3ze71| 229%| 19848 | 131%| 36459 | 27e%| 11847 237%| 16630| 170%| 12469 | 4se%| 199094
SUBTOTAL 193,708 | 22.01%| 260,292 | 2600%| 200414 | 27.82%] 466,317 | 3276%| 368508 | 24.28%| 783,831 2143%| 1028601 Z099%| 227,635 | 23.24%| 19608 | T57%| 2122478
CONTINGENCY 963 | 0.11%| 74000 T42%| 1381 oqdpw{ 31432 247%| 11638 | 077%| 138774 | 1034%| 8932} 121%| s6439] Bsm| B2e2| 221%| 356821
PROJECT REVENUE | (28877 -3.41% a0 oo00%| (1263 -0.18% 0.00% (300) 0.00% 0| 0.00% o ooo% o] ooox ol 000%| (31473
GRANO TOTAL ATr.271 | 100.00%| 997,726 | 10000%| 717,502 | 100.00% 1,456.019 100,00%] 1517854 | 100.02%] 1,323,370 | 100.00%| 490,663 | 100.00%| 579,601 | 100.00%| 25757 | 100.00%, 8,611,905

NOTE: Data reflects Current Forecast.
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RAIL PROGRAM STATUS SUMMARY JUNE 1995

TOTAL METRO Prepared by:
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PASADENA BLUE LINE June 1995

EXECUTIVE SUMMARY

EMC's Amendment 4 was presented to the MTA Construction Committee on June 15,
1995 and was not approved for the full amount. In view of the Committee's action,
EMC's letter dated June 15, 1995 informed MTA that EMC will suspend ail Final
Design work starting June 16, 1995 because of unavailability of funds. The MTA
Board also deferred action on the Amendment until July 1995 and referred it to the
Cost Containment, Contracts and Efficiencies Committee. All Final Design work was
effectively suspended as of June 30, 1995.

Because of the suspension of design work, minimal progress was realized for the
month of June 1295. The Final Design percent complete for the month of June is
78.9%, up from 78.8% reported last month. Discussions continue on finalizing the
scope of wark for a new Sierra Madre Villa Station parking lot locatian at the Johnson
& Johnson site, and the 210 Freeway Line Segment design. Discussions are also in
progress by MTA for a prospective joint development at the SMV site which may
affect pedestrian access to the station platform. Camera Ready documents were
submitted for Contract C6490, Union Station. An invitation for bid was received on
June 15, 19956. Preparation of updated bid documents are underway for Contract
C6420, Los Angeles River to Arroyo Seco. A new date for advertisement of bid
documents for this contract has yet to be determined.

Page - 1



PASADENA BLUE LINE June 1995

EXECUTIVE SUMMARY (cont.)

COST STATUS  (in millions)

. Current Adopted Budget $841

. Current Forecast $998

SCHEDULE STATUS

. Current Revised Revenue Operations Date: June 2002
. Design Progress
Final Design - Actual 78.9%
Overall Design - Actual 82.7%
. Construction Progress »
Los Angeles River Bridge - Actual 95.6%
Arroyo Seco Bridge - Actual 32.5%
Overall Construction - Actual 2.0%

REAL ESTATE STATUS

MONTH

THIS MONTH 163 18 141 4 90

LAST MONTH 163 17 142 4 80
Page - 2



PASADENA BLUE LINE June 1995

EXECUTIVE SUMMARY (cont.)

AREAS OF CONCERN

Yard Site Location

Concern:

Action:

Status:

A temporary maintenance facility at the Midway Yard has been formally
adopted as part of the baseline scope of work. In making the yard a
more permanent facility per MTA Operations' requirements, the project
has been experiencing cost growth due to the uncertainty of constructing
the Glendale-Burbank LRT Line.

MTA Construction Division and EMC have identified the budget issues
related to the maintenance facility. Value engineering was initiated to
reduce cost growth.

Final design is currently on hold. Final Design will resume upon
negotiation of the recovery plan and further direction from the MTA
Board on cost containment and acceptance of the EMC amendment
covering design cost increases. Evaluation by MTA is continuing on
providing wheel truing and heavy repair at either Long Beach Yard or
Metrolink's Taylor Yard facilities. Other heavy repair alternatives have
also been considered as part of an independent value engineering
process. :

Ratkovich Interface at LAUPT

Concern:

Action;

Location of the LRT terminus at Union Station and aerial guideway
alignment on Vignes Street involves interface with the Ratkovich
Villanueva Partnership. The alignment crosses Ratkovich's interests at
two locations along the Terminal Annex property.

Negotiation of the easement is required by MTA with Ratkovich.
Completion of Chinatown Aerial Structure Camera Ready design
submittal is on hold pending approval of the EMC CCR 188 by the MTA
Board.

Page - 3



PASADENA BLUE LINE ' June 1995

EXECUTIVE SUMMARY (cont.)

AREAS OF CONCERN (cont.)

Ratkovich Interface at LAUPT (cont.)

Status:

Real Estate

Concern:

Action:

Status:

Meeting was held with Ratkovich and LADOT on November 30, 1994
regarding the street improvements on Vignes Street. A tentative
agreement was reached with all parties. Final concept drawings were
issued by the MTA. MTA is waiting for written concurrence by LADOT
and Ratkovich. Adoption of value engineering/cost containment proposals
by the MTA Board may affect the project alignment and scope of work.

The real estate acquisition effort is behind schedule. In-Progress and
Final designs include additional parcels to be certified and acquired.

The Pasadena Project team has facilitated bi-weekly parcel acquisition
schedule meetings with LACMTA and EMC real estate personnel.

Appraisals are continuing. A priority list for real estate acquisitions has
been prepared for the project to reflect the approved fiscal year budget.

The delay in real estate acquisitions is being evaluated on line segment
Contract C6420. A new date for advertisement of bid documents has
vet to be determined.

EMC Design Cost Amendment

Concern:

Action:

The final design costs are expected to exceed the approved Contract
Work Order 21 budget by approximately $14 million.

MTA project staff members continue to negotiate the reported scope
changes.

Page - 4



PASADENA BLUE LINE June 1995

EXECUTIVE SUMMARY (cont.)

AREAS OF CONCERN (cont.)

EMC Design Cost Amendment (cont.)

Status:

Staff continues to negotiate outstanding CCRs. EMC's Amendment 4
was presented to the MTA Construction Committee on June 15, 1995
and was not approved for the full amount. In view of the Committee’'s
action, EMC's letter dated June 15, 1995 informed MTA that EMC will
suspend all Final Design work starting June 16, 1995 because of
unavailability of funds. All Final Design Work was effectively suspended
as of June 30, 1995.

The MTA Board deferred action on the Amendment until July 1995. A
revised Amendment 4 to include all CCRB approved CCR's, based on
recommendations of the Construction Committee, is being prepared to
be presented to the Cost Containment, Contracts and Efficiencies
Committee in July 1995.

Del Mar Station

Concerns:

Action:

Status:

The transportation center proposed by the City of Pasadena has major
potential impacts on the Del Mar park-and-ride facility, final station
design and line segment design for Del Mar to Memorial Park.

MTA Construction Division is continuing discussions with the City of
Pasadena on interface with the station and line segment designs and
transportation center. The City of Pasadena has a consultant on board
to design the transportation center,

Final designs are based on the assumptions shown on the In-Progress
drawings for C6500, Del Mar Station, for the transportation center. The
design enhancements of the City's sponsored workshop have been
estimated by MTA for design and construction cost impacts. All cost
impacts identified outside of the scope of the baseline design are being
assigned as City of Pasadena responsibilities. Discussions are continuing
with the City.

Page - 5



PASADENA BLUE LINE June 1995

EXECUTIVE SUMMARY (cont.)

AREAS OF CONCERN (cont.)

Sierra Madre Villa Station

Concern:

Action:

Status:

Selection of a station site alternative to the original Space Bank site is
required, due to the potential existence of serious hazardous material at
that site.

The MTA Board has approved the selection of the SMV station site.
MTA needs to conclude the offer to purchase the Johnson & Johnson
station site.

Condemnation proceedings are continuing. Monies have been paid into
escrow. MTA continues to discuss joint development options with the
Best Buy Company. The final scope of work for the SMV Station is
dependent on completion of negotiations with Best Buy.

Marmion Way Corridor

Concern:

Action:

Status:

Results of the evaluation of the design of Marmion Way between Avenue
50 and Avenue 60 as a betterment have led to increased project design
and construction costs. -

Agreement is required from City of Los Angeles for betterment issues.
MTA Construction Division is considering to reopen and renegotiate the

master cooperative agreements with the City of Los Angeles. Arbitration
remains an option.

Page - 6



PASADENA BLUE LINE June 1995

EXECUTIVE SUMMARY (cont.)

AREAS OF CONCERN (cont.}

Union Station Platform #1

Concern: = Engineer’s Estimate and Addenda preparation to support bid opening date
of August 23, 1995 for Contract C6490.
Action: The MTA needs to authorize expenditure in the absence of the Board

approved Design Support During Construction PIP.

Status: EMC prepared a draft PIP and submitted to the MTA for review.
Comments were received and scope and budget negotiations are
underway. The PIP is scheduled to be presented tc the MTA Board in
September 1995, '

Chinatown Station

Concern: Selection of Chinatown pedestrian linkage alternative will impact the
Chinatown Aerial Structure and stations designs, and may require
additional property acquisition.

Action: MTA Construction Division is working closely with Central Area Team on
defining suitable pedestrian access from Broadway Street to the
Chinatown Station platform.

Status: Follow-up community meeting was held April 19 with a consensus
reached by Chinatown representatives on April 20 to support the
elevated pedestrian alternative along the north side of College Street.
Further progress on design is pending the approval of the EMC’s CCR
188 by MTA Board and adoption of any value engineering/cost
containment proposals.

Page - 7



PASADENA BLUE LINE June 1995

EXECUTIVE SUMMARY (cont.)

AREAS OF CONCERN {(cont.)

210 Freeway Stations

Concern:

Action:

Status:

Noise impacts at Lake, Allen and Sierra Madre Villa Stations from
adjacent freeway traffic.

Review of noise criteria and conformance to EIR.

EMC has completed noise readings at the freeway station sites and has
reported that no specific mitigation was used by other transit properties
with freeway stations. Lake Avenue Station was recommended for
deletion by the Pasadena Peer Group. Further action is pending for
adoption of any value engineering/cost containment proposals by the
MTA Board which will affect the upcoming start of construction on
Contract C6435. Lake Avenue overpass bridge widening and retrofit is
included in C6435.

Page - 8




PASADENA BLUE LINE June 1995

EXECUTIVE SUMMARY (cont.)

KEY ACTIVITIES - ACCOMPLISHED IN JUNE

. MTA Construction Division and EMC continued negotiations on outstanding
Consultant Change Requests for design changes. An EMC amendment was
discussed at the June MTA Board with Board action deferred until July.

. MTA continued to evaluate 1999 ROD based on MTA Board motion.

. Contract C6410, L.A. River Bridge: Work continues on schedule, Ductbank
installation completed on south bridge approach. Construction work of final
segmental bridge spans compieted. Preparation of progress for final closure
pour. Removal of bridge falsework is 100% complete.

. Contract C6420, LARB to Arroyo Seco Line Segment: Continued coordination
of action items preceding advertisement. Continued with estimating quantities
and constructability review of contract documents.

. Contract C6430, Arroyo Seco Bridge Reconstruction: Contractor has completed
retaining wall pile foundations. Construction of retaining walls continue for
bridge abutments and bridge towers. Work continued on drilled pile foundations
at bridge tower locations. Work continues on stripping, painting and
strengthening the bridge towers in the park laydown area.

. Contract C6435, Reconstruction and Retrofit of Steel and Concrete Bridges:
Award of contract approved at the May 24 MTA Board meeting. Bid protest
was resolved.

o Final design continued on C6450, Del Mar to Memorial Park, below-grade line
segments. Pre-Final submittal is pending approval of EMC's Amendment 4 by
the MTA Board and resolution of Cost Containment/Value Engineering issues.

. Contract C6490, Union Station Platform #1: Submitted Camera Ready bid
documents and issued Invitation for Bid.
. Final Design activities were effectively suspended as of June 30, 1995.
Page - 9



PASADENA BLUE LINE June 1995

EXECUTIVE SUMMARY (cont.)

KEY ACTIVITIES - PLANNED FOR JULY

Continue to negotiate remaining EMC CWO #21 Consultant Change Requests
received from EMC and Section Designers.

Contract C6410, LA River Bridge: Begin contract closeout procedures.
Complete closure pours in segmental bridge. Continue on miscellaneous work
items. Identify punch list items.

Contract C6430, Arroyo Seco Bridge Reconstruction: Continue retaining wall
construction on east side of 110 freeway. Complete remaining CIDH pile
foundations for bridge towers. Complete stripping and painting of towers and
bents.

Contract C6435, Reconstruction and Retrofit of Steel and Concrete Bridges:
Issue Notice to Proceed.

Start work on addendum for Contract C6490, Union Station and prepare
Engineer’'s Estimate following receipt of MTA's work authorization.

Contract P2100, Precast Concrete Ties: Process change requests from
contractor and Authority.

Page - 10
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MTA CONSTRUCTION DIVISION Paza: 1 >
Project: A0S PASADENA BLUE UNE Paport Dats: 07 = Juf=95 o)
. Project Cost by Element Status Date: 30~ Jun—g5 E
($ x 000's) m
C
————— Budgotl —~ s~ ~—=Commitments ==w  we-lpcirrod COMl «m= mma— Exponditures ~-~== Gurtant P
Cescription Orlginel  Current Parlod To Dale Parlod To Date Parlod ToDate  Forecast Varlance
. {0 (2) )] (4 (5) (5 ] (8) (9) {3-2)
T Caonstructlon 515,171 475,118 269 60,189 3,228 22,918 1,648 18,847 585,747 110,601
5 Profassional Services 183,206 189,213 260 90,028 . 1,027 78,682 1,027 76,682 245,000 45,741
y
;pu R Rea! Estale 68,100 72,308 5 18,172 49 17,781 49 1';”,781 77.721 5414
(=] \ ) .
i
‘F F UtitityfAgency Force Accounts 8,442 21,997 (1,031) 3,930 2 2,472 2 2,472 12,925 (9,072)
. D Speclal Programs 3,377 4,402 o 290 0 285 o 285 2,367 {2,035)
c Conlingency . 62,705 67,964 0 0 o 0 6 0 74000 6,026
A Project Revenua 0 0 0 (18) 0 (18) o (18) {24) (34)
Project Grand Total ; BQI‘ODO 841,000 202 172,669 4.305 122,117 2,122 117,846 997,726 156,726

HOTE: REFEA TO APPENDIX FORREPOAT QEAINITIONS = EXPENDITURES LAG ONE MONTH
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FINANCIAL DETAIL 14—Jul-95
METRO RAIL PASADENA LINE PROJECT
{IN THOUSANDS OF DOLLARS)
JUNE 95 STATUS OF FUNDS BY SOURCE
TOTAL TOTAL COMMITMENTS EXPENDITURES  BILLED TO SOURCE
FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %
" STATE PROP 108 $20,000 $20,000 $20,000 100% $20,000 100% $20,000 100%
T STATE PROP 116 $40,000 ' ) 0 0% 0 0% 0 0%
<a STATE HIGHWAY ACCOUNT $277,800 3] $2917 1% $2917 1% 0 0%
N PROP G (HIGHWAY 25%) $189,568 $115,800 $109,752 58% $54,931 29% $54,931  29%
N i
PROP € {40% DISC) $470,358 $40,000 $40,000 9% $40,000 9% $40000 9%
TOTAL $997,726 $175,800 $172669 17% | $117,848 12% $114531  12%

NOTES: EXPENDITURES ARE THROUGH MAY 1995,

ANIT 3INT12 YNIAVYSVYd
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FINANCIAL DETAIL

METRO RAIL PASADENA LINE PROJECT
FUNDS BY SOURCE ANALYSIS

INIT INT19 YNIAVYSVYd

STATUS OF FUNDS ANTICIPATED

STATE HIGHWAY ACCOUNT: AT ITS MAY 95 MEETING, THE CTO AGREED TO ALLOCATE $28M FROM THE STATE HIGHWAY ACCOUNT FUND,
HOWEVER, DUE TO STATE FUNDINQ SHORTFALL, CALTRANS HAS INDICATED WE MAY NOT RECEIVE FULL i
CASH REIMBURSEMENT DURING THIS FISCAL YEAR,
CALTRANS IS DEVELOPING THE FUND TRANSFER AGREEMENT NOW TO PROVIDE US WITH A SCHEDULE
FOR REIMBURSEMENT. '

€1 - abeg

STATE PROP 116: AT ITS JUNE 95 MEETING, THE CTC AQREED TO ALLOCATE $40M OF PROP 116 FUNDS,
) MTA IS CURRENTLY NEGOTIATING THE FUND TRANSFER AGREEMENT,

G661 sunr




PASADENA BLUE LINE ' June 1995

FINANCIAL STATUS

I . CHANGE BASIS ANALYSIS

ROS - Professional Service Contracts

Changes by Basis and Cost Level Pasadena Consuftant Change Request’s (CCR) are
Amended Changes Only primarily due to changes during the design phasa of
BASIS VOLUME DOLLARS non-awarded construciion contracts.
Cther Agencies Starting n June 1935, MTA is tracking NoCCR
Schedule% Amendments to Professional Sefvices Contracts. Record
Contract Changes } | ccres have been ogged into the CCS System
chms”p‘mL documenting any Non-CCR, MTA Board approved
Spedial Studies |-
Administrafive | Planned Additional Scope Record CCR's accourtt for 8%
Amt Only (Non-CCR) | of the total CCR volume and 87% of the tolal CCR vatue.

CHANGE COST LEVEL ANALYSIS

>$1 Mifion
>$200k - $1 Mlllion |
>$50K - $200k
>25K -$50K

>15k - $25k

94.5% of the total change cost falls within the MTA
Board authosity level which equates to 18% of the
owerall change wlume,

82% of the change volume fails within the Project
Managers approval authorily which equates to 5.5% of

the overall change value.
$0- 15k
100% 50% 0% 50% 100%) -
ROS - Profassonal Services Contracts~ - ) -
Change Cost by Consultant.” PROFESSIONAL SERVICES
Dotars 1 Thowcands - CHANGE ANALYSIS
o

2 Advanced Wok Authorization’s (AWA) were
assigned this period with a notdo-exceed obligation
of $181k There were no contract amendments
approved this period. '

MTA Contracts plans to present amendment 4 to
EMC Contract Work Order #3021 at the

August 23, 1995 MTA Board meeting.

15000

10,000

DATA SOURCE:
5,000

CCS: CCR REPORTS

Page - 14
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PASADENA BLUE LINE June 1995

PASADENA BLUE LINE
STAFFING PLAN VS, ACTUALS

CONSTRUCTION MANAGEMENT CONSULTANT ENGINEERING m?ﬂ ENT CONSULT
STAFNG

seette,
ots? *s0s0e,
.*® -

METRO CONSTRUCTION ’
pl OTHER METRO CONSTRUCTION

FTEa STAFFAING

[ B 00000 0800000008000 0020080000000000400000

.

:,/_ N\ /'/__ ) A 7/\:—

STAFFING ANALYSIS

Construction Management Consultant

The actuals are lower than planned due to funding constraints and
resulting changes to the project schedule.

Engineering Management Consultant
The actuals are lower than planned due to the system and station
design contracts being placed on hold.

Metropolitan Transportation Authority

The actuals are lower than pfanned due to delays in project
impiementation because of funding constraints and value
engineering studies.

Page - 15



PASADENA BLUE LINE

June 1995

PASADENA BLUE LINE
TOTAL STAFFING

FTEs

150

140

130

120

110

100

(EXT YR T ¥

| vs.,

.
e P —— -
'o....-. ‘O-....

T A s o N o v w A w
PLAN coiviiimnicicsisicnns ACTUALS FOST crererevssvrescsscrcnae,
STAFFING ANALYSIS

The total staffing actuals are lower than planned due to funding
constraints and value engineering studies.

Note: Total Staffing Chart includes EMC, CM and MTA staffing only.
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COSTS SHOWN ARE FOR ROB - Pasadena Blue Line m

PROJECT ROS ONLY.  (ALLOCATED) PROJECT CHANGE VALUES ONLY =

PROJECT CHANGE ACTIVITY SUMMARY: >

CHANGES V. BOARD APPROVED CHANGE CONTINGENCY 2}

AS OF 08/22/08 -

MTA APPADVED APPADVED REMAINING : -

CONTRACT AWARD | CHANQ! comma:ch IAFE) | CHANQES TO DATE | AFE | PROJECTEO m

CURRENT TOTAL AP?ROV!O CURRENT % % % CURRENT PENDING REMAINING % %

CONTRACT wuu: ' Audweo ] APPAOVEQ | CONTRACT  INCA | C1a_ COMP- | UNUSED | CHANDOES FORECAST AFE  INCA -

ALLOWED  AFE [RCSI( YALUR USED LETE | ALLOWANCE _ AFE UsEo E

A, o i C 0. E(8+0) | EIY 4.18+F Hial | L 4 | K.i0-A [ ] N M.IK-L} M. 0. m
- LER] 14,448,450 | 0% 1444 848 14,809,088 | "0 14,448,480 00% | o% o% | 1444548 | (0343,008( ITETEI0 TR 0%
CO410 112,788,017 | 10% 11,278,804 114,092,041 | 1314,008 113,072,098 26X | 8% £0% | 1980048 | 1374,028 1800,121  B4% f4%
Co420 110350484 | 10% 11,038,040 1,380,410 | 214,000 10,873,473 21| 1% 20% | [EIRE N 1433,283 180,604 BI%  Si%
c8435 0o w " "0 | 0 L LN w | [T 10 % oom
cess IRRAE) 10 | "0 LIRS T "0 | "0 10 "rim ik
- C7300 0] N 10 w | 0o 0 et ottt 0% | w | 0 10 ew seery
2V ENO20 wo|w 10 0w | 10 10 retm) % 0% | "0 | 0 10N iy
% ENOY 0o rN 10 w | "0 10 **4em] *ttn 0% | 0 | "0 10 CU0N ey
1 POOBO | *re% "0 | (0] I w0 | "0 30 W %
Y P2I00 12,485,300 | 10% 240,930 12,718,230 | "0 11,409,300  QO%| 0% 0% | 1248930 | (110,000 1286,030 4% Ciw
~ Pid21 101N 10 1w | "0 R TIEEY 0 | [ 0N 00%
PHIACT LR "0 w | 10 10 ek % 0% | "0 | [ 10N Ty
130,032,281 | 10% 13,003,228 123,000.478 | Vhzh.007 1I088L,118  LEX| 18% 2% | 12,404,388 | 108,013 12,010,348 1% A%

11+ AFE Incraase regquired I+ AFE Increans MAY Ba raquited 10 covir pending changas,

11 Cants shared wiih sthar prajacts, Conta ahown hre for ACS ONLY. [1) Includen both axscutad CO's and suthorizad WACN) changas (2] % Incranan ovar orginet award |3 Logged contraot changen ONLY

PAGE 1 BETTY BARLDW

L
+ Paindens Blug Lie
RAEV 2.1 05711798 los A PROJECT VALUE SUMMARY 0DA8722/95
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PASADENA BLUE LINE June 1995
COST STATUS
—
RO5 - Professional Senvice Contracts ROS - Professional Service Contracts
Amendment History i Pending Consultant Changes
Period to Total Comparisor Period to Total Comparison
Thousands Thousands
45 15
0 10
15 &
[} [}
— Pnﬁpﬂ u-a:l:m-p-u € Provions — l-m-p-;a & Proioas Luum £ Prviot
Laac | 3 n Q364 2567 C | 2 © N i
aa—mmcﬂ 2 2 0360 » oM - PO B 0 3 0 s
loneR H! ] 2 ] 06 oneR El [} s ] 71
[Totad ©© Dat ] = sLIN 208 [tad 10 Ouln 2 7 w Qb ]

CONSULTANT CHANGE REQUEST ANALYSIS

Amendments approved this period aretecord only CCR's to document Planned Additional
Scope items previously amended to Professional Services .Contracts.

Caost recovery on changes due to outside agencies is cumrently under review. A cost recovery
estimate will be reported on when available. .

2 new CCR's were submitted this period both are within the Project Manager's authority level

2 CCR's were rejected/cancelled by the MTA this period with an approximate rough value of
$181K

Page - 20
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PASADENA BLUE LINE - PROGRESS SUMMARY

100

95 1 PLANREVISED TOREFLECT | .=

90 + JANUARY 1997

85 T | FINAL DESIGN COMPLETION DATE
BO +
75 +
70 +
65 +
60 +
55 1
50 +| TOTAL DESIGN
45 4| PLAN 86.8%
40 4| ACTUAL 83.1%

35
30
25 +
20 +
15 +
10 +

3NIT 3N1g YNIQVvSVvd

TZ - 8bey

PERCENT COMPLETE

i CONSTRUCTION
‘PLAN 12%
ACTUAL 2%
A *INCLUDES CM SERVICES

G661 sunp




PASADENA BLUE LINE June 1995

CRITICAL PATH DIAGRAM

EMC's Final Design activities were effectively suspended as of June 30,
1995 in view of the MTA Board actions and directions given during their
June 1395 meeting.

The Project critical path goes through C6460, Memaorial Park to Sierra
Madre Villa Line Segment; C6550, Trackwork Installation; HOO90,
Traction Electrification System Overhead Contact System; HO0OG60, Train
Control; Integrated Systems; Pre-revenue Operations and ROD.

Page - 22
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Pasadena Blue Line b
Final Design Work Only J
S
Cost Performance Index Schedule Performance Index ©
. c
— | i
190 caxe0 ] -
8400 : CBJNJ 1 vwm
Eg:sg ‘| o450 1 Z
E:A?g i g::?g 1 m
Co4rs | coars |
coane | ceaso |
Chagg ! Cea0
£8500 " ceson |
C8510 cos10
cos20 | cos20 |
ca550 | ce580 |
Teass ceeso |
o cossc © cese0 |
o conio ceor0
o] oo recet T
® e Hooso |
' HOTES | ROOSS
HOOBG H HOOBD 5
& o o |
22070 , | P2070
1 D5 ] o3 1 -1 £5 L] 0.5 1
CPl Legend $SP| Legend
Under 100% = Over Budget Under 100% = Behind Schedule
Over 100% = Under Budget Over 100% = Ahead of Schedule o
c
=
®
Systems design work is on hold with anticlpation to resume In sarly 1998, ‘._o‘
<o)
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PASADENA BLUE LINE June 1995

METRO PASADENA BLUE LINE Prepaced by.
SAFETY SUMMARY MASS TRANSIT oRour

10
[Hd ]
-
é 8
'_
=
“OJ &
O
=
o NATIONAL AVERAGE = 4.9
=
-
e 2
Q
-t -~

0 -ty rogyp — o o —y . -r "
‘ 654 794 .01 w4 10094 1194 12/94 195 uFs ufer ) 495 5095
160 w

NATIONAL AVERAGE = 148.1

120 {

LOST WORK DAYS
g

- 0

6754 794 &r94 8794 10/94 11/94 12194 T1/95 295 M5 495 v

OSHA RECORDABLES
3

5.0 o 1
10 .
.
694 7194 94 994 10094 11194 12194 1ras 2495 95 4795 G5
e MONTHLY OSHA RECORDASLE INCIDENIS [ IMONTHLY INCIDENT RATE
—e—PROJECT TO DATE INCIDENT RATL = = NATIONAL AVERAGEL = 122
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METRO GREEN LINE

JUNE 1995

FINANCIAL STATUS
Budget Status Remaining Contingency
: : : as % of Remaining Forecast
Original {Remain. Fcst. = Fest. - Expand.)
Budget 10

Current
Budget

Forecast

Commit,

Expend.

Dollars In Millions

Percent

1 Remaining §-:-%:
Contingency

Change Dollars
as % ot Original Contract Award

i-Y

Y
[= T,

o i

Obiigated 13.2%

Percent Over Original Award
o]

Jis‘éiqbgsé&a;xmj
: in $ Mil.

Conétruction/ProwrefﬁéHi Contracts -

1 Total Original Contract Award :  $305.0
2 Obligated Change Value - $40.2
3 Total Approved Value (14+2) $345.2
4 Pending Changes $3.3
5 Total Award + Pending (3+4) : $3485

* Inciudes Approved and NTE Authorizations

Changes by Basis and Cost Level
BASIS VOLUME DOLLARS
Work Scope | "-; b et :

Schedule |
...Differing.Cond. } :
Terms & Cond. |}
Design |

Mgmt. Issues
OQutside Agency | - : . :
ExercisedOpt. | 1 @ | BERX:
Other & * @ :

COST LEVEL
> $1,000,000 }
>$200k - $1 mill. §
>$100k - $200k |
>$50k - $100k |
>$25k - $50k
>$10k - $25k |
$0-S10k } .

40% 20% 0%
1180 Executed CNs $40.2 Mil. Cost




METRO GREEN LINE

JUNE 1995

SCHEDULE AND SAFETY STATUS

MTA Critical Activities
August 1985

v AWARD APPROVAL
No contract awards this month,

Employment Status
Months of Employmant Provided

Based on an average

1 7 835 289 job-months provided
per milfion expended

Percent Complete

Schedule Status
PROGRESS

i o

Revenue Operation Date: )
(Approved)

AMJJASONDJFMAMJJ
94

95

Schedule Status
CRITICAL PATH - 1 Year Outlook -

The following contracts are on
the Critical Path through July 95:

CT044-12 Construction’
Elovators/Escalators

Systems Integrated Test
Norwalk-Marine ABS

Lost Time Rate

Safety

Acc1dent Seventy Hate Cumulative

F
94

MAMJJASONDJFMAMJ

Accident Frequency Hate Cumulatlve
Naﬂanal Averags =61 5

el e

FMAMJJASONDJFMAMJ

94

95

.1 \ - . -
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METRO GREEN LINE JUNE_1995
EXECUTIVE SUMMARY
COST STATUS  (in millions)
o Current Budget $717.8
) Current Forecast $717.8
SCHEDULE STATUS
® Current Approved Revenue Operations Date May 1995
® Design Progress - Actual 100%
e Construction Progress - Actual 98%

REAL ESTATE STATUS

Page 1



METRO GREEN LINE JUNE 1985

AREAS OF CONCERN

OPENED

Concern: Construction items not completed by Caltrans Phase I/1l contractors could
delay state certification of elevators/escalators on Century Freeway Stations.

Action: Identify items that need to be corrected and/or completed and coordinate
with MTA, Caltrans and OK to identify the most expedient method to
complete necessary items.

Status: Meeting is scheduled between EMC, Caltrans, Montgomery, OK and MTA
to identify outstanding items. C0O090 has begun working on these
outstanding items at all Caltrans Stations. Expected completion by mid July,
which will support current forecast ROD of August 12, 1995,

Page 2
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METRO GREEN LINE

KEY ACTIVITIES -JUNE 1995

C0095 (Fencing Wayside Intrusion Detection System) completed SFATs

Caltrans (CT44-12 Elevators/Escalators) began Pre-Testing of Elevators for
State Certification

KEY ACTIVITIES - PLANNED FOR JULY 1995

C0095 (Fencing Wayside Intrusion Detection System) complete all contract
work

HO889 (Light Rail Radios) install upgraded repeaters at Mt. Lukens

H1100 (Automati'c Train Control) complete Static testing at Hawthorne Yard
Start-Up complete SCADA/Fare Collection Integrated Test

Start-Up commence EMP/Elevator Integrated Test

Start-Up commence EMP/Escalator Integrated Test

Page 3
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Page No. 1
MTA CONSTRUCTION DIVISION
PROJECT COST REPORT
COST BY ELEMENT

[Project: R23 METRO GREEN LINE | Perfod;  Mey 26, 1995 to Jun 30, 1995
Run Date: Jul &, 1995
Units: $ in Thousands (Truncated)

ORIGINAL CURRENT BUDGET COMMI TMENTS IRCURRED EXPEXD I TURES CURRENT FORECAST | FORECAST
BUDGET VAR1ANCE
ELEMERT / OESCRIPTION Period To Date Period To Date Period To Date Period To Date perlod To Date

CONSTRUCTION 0 485,898 2,940 397,516

476 ATRATY -6, 719

1,19 . 6,506 613,328

- PROFESSTC E 80,477 | Bi113
REAL ESTATE 28,522 | 2,475
_REAL ESTATE 10,500 | Py

> O™M ™

PROJECT REVEWUE

p abed

GRAND TOTAL 471,000 0 717,802 2,432 678,949 6,074 631,358 4,534 615,626 0 717,802 0

=
i
i
-
.

l/
l\
[

3INIT NI3HD OY13W
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FINANCIAL DETAIL 14-Ju)-95 M

el

METRO RAIL GREEN LINE PRCJECT (@)

{INTHOUSANDS OF DOLLARS) o)

el

m

m

JUNE 95 STATUS OF FUNDS BY SOURCE f

Z

TOTAL TOTAL COMMITMENTS EXPENDITURES BILLED TO SOURCE m

FUNDS FUNDS
SOURCE ANTICIPATED AVAILABLE $ % $ % $ %

PROP A $205,136 $205,136 $205,136 100°% $205,136 100% $205,136 100%
PROP C {40% ALLOCATION) $153672 $153872 $153,872 100% $153,872 1007% $153.872 100%
PROP C (25% ALLOCATION) $246,400 $185 277 $207652 94% $185277 75% $185277 5%
STATE PROP 108 $22 400 $22 400 $22,400 100% $22 400 100% $22400 100%
STATEPROP 116 $84,000 $84.000 $84,000 100% $43841 52% 1642 S0%
PROP C {AMERICAN DISABILITY ACT) $5,994 $5,100 $5,889 98% $5,100 85% $5100 85%
TOTAL $717,802 $655,785 $676.949 95% $615,626 86% $613427 85%

NOTE : EXPENDITURES ARE CUMULATIVE THROUGH MAY 1995.
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AGENCY COST
GREEN LINE

A% CORPONATE OOAL

1990 1991 1992 1993 1994 1995 1998 1997 1998 1999 2000 2001
FISCAL YEAR

== ORIGINAL BUDGET = CURRENT FORECAST

v

§ PROJECT AGENCY COSTS

o GREEN LINE {$000)
TOTAL PROJECT BUDGET $717,802
ORIGINAL BUDGET $26,189
BUDGET % OF TOTAL PROJECT 3.6%
CURRENT FORECAST $27,407
FORECAST % OF TOTAL PROJECT 3.8%
ACTUALS THROUGH FY 94 $17,711

_ - _ _ . - _—
. . . 3 “,
t oy

FISCAL 1995 AGENCY COSTS
GREEN LINE :

MILLIONS
"”

ss- ........................................................................................

35- ......................................................................................

34— ........................................................

B T

.1- ............

0 L L L 1 i L L L L 3 L

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FISCAL YEAR 1994-1995

- ORIGINAL BUDGET — ACTUAL/FORECAST

FISCAL YEAR 1995 AGENCY COSTS
GREEN LINE {$000)

ORIGINAL BUDGET $5,9656
CURRENT FORECAST $4,797
BUDGET PLAN TO DATE $5.,468
ACTUAL TO DATE $4,296
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METRO GREEN LINE JUNE 1995

STAFFING PLAN VS. ACTUAL
GREEN LINE

FULL TIME EQUIVALENTS
30 30

‘i 25
20

:

~

......... _25

AN

15 18

10

5

o NE NE N
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FISCAL YEAR 1995

Ml iTA CONST FTE's PLAN OTHER FTE’s PLAN
MTA CONST FTE's ACT %] OTHER FTE's ACT

FY'35 BUCGET

GREEN LINE STAFFING PLAN
FISCAL YEAR 1995

MTA CONSTRUCTION FTE's PLAN 18
MTA CONSTRUCTION FTE's ACTUAL 18

OTHER FTE's PLAN 4
OTHER FTE's ACTUAL 6

TOTAL FTE's PLAN 22
TOTAL FTE's ACTUAL 24

-.I
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Metro Green Line

CONTRACT CHANGE ACTIVITY SUMMARY: CHANGES V. BOARD APPROVED CHANGE CONTINGENCY
AS OF 06/30/86 - =
T P 0
MTA APPROVED " MTA APPROVED " APPROVED " REMAINING e
CONTRACT AWARD- CHANGE CONTINGENCY (CTG) CHANGES TOQ DATE CONTINGENCY PROJECTED e
% CURRENT TOTAL APPROVEQ CURRENT % % | CURRENT OTHER LOGGED | FORECAST % ')
CONTRACT AWARO VALUE | ALlow-| APPROVEOD APPROVEOQ CHANGES CONTRACT cra COMP. UNUSED PENDING REMAINING cTa
ANCE | CONTINGENCY AFE VALUE UsEo | LETE CONTINGENCY CHANGES CONTINGENCY | USED v
A B. I € | ©O.= (BxC) | E. 18+01 1 F. | Gw=liB+F] 1 H | L 1 4. [D-F1 1 K" 1 L LK) | M ﬁ;'l
co0s0 $2,739,910F 13% | 1472991 | 14,212,901 | $239,623 | 439796331 61% | G68% 1| ¢223,368 | $186,608 | $46,860| 90% E
CO096 $9.573,083] 16% | 41,488,617 | $11,061,700 | 91,326,845 | +10,899,928] 8% | 89% | 161,772 $81,842] $79,929| 95% E
co100 $59,828.710] 15% | 48,971,290 | 468,800,000 | 47,427,927 | 467,266,637 Ba% | 99% | $1,643,383 ] 490,795/ 1 $1.624,168| 82% m
€011 $11,279,9609 63% | $7,120,040 | 118,400,000 | 6,104,827 | $17,384,8871 68% | 100% | $1,016.113 10] $1,016,113] B6%
cot10 47,321,637 26% | 41,878,463 ] 43,200,000 | 41,226,282 | 48,547,819] 6€5% | 100% | $562,181 | to] #652,181 | 65%
co170 ¢1.130,8711 10% | 113,007 1,244,068 | $10,458 | 61,141,429 | #% | 100% | $102,639 ] $96,445] #6194 95%
€0400 $19.320,000] 14% | ¢2,735,538 | 422,056,638 | 1688,077 | $20,008,0771 25% | 100% 1| 42,047,4811] ; 101 £2,047,461| 25%
cO501 ¢5,006,8410 18% | 4688,144 | 5,894,985 || 1B68,466 | $6,876,306 | 98% | 90% | 419,879 #17.589) £2,091 | 100%
CO&00 $15,514,0001 29% | 6,028,000 | 121,642.000] 44,030,164 | 196544764 67% | 100% | 41,997,846 | [T.T] $1,997.846| 67%
. cO610 010.240,912] 26% | $2.665,191] 412,814,103 | 42,227,906 | 12,476,131  8I% | 100% | 4327,286 | #1.9001] $335,385| B7%
11 Eocor 44,368,096 | -100% | 194,388,095) | [T1] o0 | $4,38B,096] O% | O% | 144,388,095} | 1ol 144,388,095) | . 0%
Hoaat 41,480,450 ] 169% | 02,497,474 43,077,824 42,347,373 | $3,827,823] 04% | 95% | $150,101 #148,891 | $1,210| 100%
o HO832 ¢3.884 088 220% | 16,668,412 112,442,600 ] 48,015,696 | 11,899,784] 04% | 99% | 642,716 ] $43,810] 1495,905| 94%
n | wowss $3,938,7591 11% | $420,876 | 44,277,635 ] 4307,495 | $4,245,264] 70% | 983% | 131,381 1433.600 14302,219) 169%
(8 1 Hosoo 19,946,160 10% | 504,820 410,942,000 | $949,727 | $10,897,%071 95% | 99% | 446,091 | $169,762| 10124,6691 | 113%
o HO901 43,208,220 10% | $3129,8311 13.628.162] 1127561 | $3,426890] 239% | 99% | 202,272 #57.6111 $144,662 | BE%
H1100 457,785,000 B% | 4,622,600 | 162,407,800 § 41,789,073 | $69,674,073] 39% | 8B% | 42,833,727] $117,8091 . $£2,716118] 4I%
H1200 418.796,123) 15% | 12,019,410 ] 421,816,641 | 41,756,352 | $20,662,476] 62% | 99% | 41,063,066 | #190,500] $872.566| 69%
1 Wiz $1,2908,5001 42% | $650,604 | $1,849,004 | 9226189 | 1,624,690 41% | 66% 1§ 324,314 | $627,849 | 14303,635) | 155%
1 H1400 411,438,000 10% | 11,143,800 | 412,681,800 | 91,024,265 | $12,462,266] 90% | 99% | $119,636 | #632,300 | (#512,765) | 145%
Mcoos 435,620,460 ] 106% | 437,820,628 ] 173,357,388 ] 0| 436,629,460 | 0% | 0% | 437,928,628 | 1ol 431,628,628 0%
P1800 45,678,208 6% | 1278.910| 46,857,118 14766,149) | 44,812,069 -276% | 100% | 1,046,069 t0] 41,045,059 | -275%
P2020 $44,625000] 12% | 15,376,0009 $50,000.000 | 4064,094 | 46,589,094 F 18% | T4% | 44,410,906 ] 0] $4,410,906| 18%
TOTAL; $344,962,117] 27% | 493,211,861 4428,263,767 | 440,892,341 | $306,B44.467] 44% | 8% | 462,419,310 | $2,715,421) $43.703888| 47%
s
| = AFE increase may be required to cover pending changes
Il = AFE increase required to cover obligated changes
* CONTRACT COSTS SHOWN MAY INCLUOE COSTS ALLOCATEOQ TO OTHER METRO PROJECTS. NOTE: OATA CUT-OFF OATE MAY VARY FROM OTHER
** Potentlal changs costa DO NOT include clslms which have not baen allowed marit ss changes or other trond hems REPORTS SHOWING APPROVED CHANGE VALUES
rrov 2.1 09/16/94 las KATHY BLEVINS &
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METRO GREEN LINE JUNE 1995
CONSULTANT CONTRACT CHANGE SUMMARY )
GREEN LINE CONSULTANT CHANGE REQUEST VOLUME
160 | I I T
-—1\;3‘{3_“8
140 TOTAL PENDING (ACTIVE} [ 141 (100%)
s IAVIAITING REVIEW AND APPROVAL) 14 (10%)
120 TOTAL APPRCVED 8 (6%)
APPROVED ANO LSSUGE)
. TOmL
100 NN weucn or cancaLien)
119 (B4%)

Volume of Change Requesdts
8 g

5

0 .
JULSA AUGSS SEPS4 OCTS4 NOVS4 DECS4  JANSS FEBOS MARGS APROS MAYSS UNGS

RECUGSTED CHANGES SINCE 050191 ONLY

AGE OF UNRESOLVED CONSULTANT CHANGES

TIME 0-30 DAYS | 30-80 DAYS | 61-90 DAYS | OVERS90 | TOTALACTIVE
VOLUME 1 1 1 19 2
PERCENT 5% 5% 5% 85% 100%

CONSULTANT CONTRACT CHANGE SUMMARY
GREEN LINE CONSULTANT CHANGE REQUEST VALUES

2000 -1 " -

15,000

Doktars in Thousarkis

{5000

10.000

1

o TOTAL ESTIMATED VALUE

TOTA, PENOING (ACTIVE)
TAWAITING REVIEW AND APPROVAL)
TOIN, APPRCVED (ACTVE)
{ORSTIVE APPROVED AND ISSUREY

.mmmmm

|

OKA 61K G
MGL APPRY

CR APPRDVED ON
0 CCR STATUS -57

Q7720094

K

AL AUG 94 SEP 4 OCT o4

NOV 94 DECS4 JAN 95

FESOS MARUS APROS  MAYSS  JUNSS

$17.388
k]

$13,082
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METRO GREEN LINE

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
Change Notice resolution

1000

1800 -1

/4 UNRESOLVED (AcTIVE)
M resoven

1400 -]

1200 —

JUNE 1885

AGE OF UNRESOLVED CHANGES

TIME

0-30 days | 31-60 days | 61-90 days | 90+ days ey

VOLUME

46 10 13 50 119

PERCENT 39% 8% 11% 42 100%

CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
Change Dollars as a Percentage of Original Contract Award

PERCENT CHANGE TO ORIGIHAL AWARD

VSt WO o S

BN ACTUAL % INCREASE DUE TO EXE-
CUTED CHANGE ORDERS

TOTAL CONTRACT AWARD 305,034,562
EXECUTED CHANGE ORDERS 40,222,950
TOTAL APPROVED VALUE 345257512
PENDING CHANGES 3,387,912

M W ESTIMATED % INCREASE INCLUDING
PENDING CHANGE NOTICES

BASED ON LOGGED CHANGES ONLY. DOESNOT _ __ .
INCLUUDE CLAIMS WHICH HAVE NOTE BEEN, = NP = o
ALLOWED MERIT AS CHANGES OR___ »*
OTHERAISKFACTORS _*#+
,»

L 4

APR -
MAY -
JN
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METRO GREEN LINE JUNE 1885

R23 - Metro Green Line
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES
CHANGE COST LEVEL BREAKDOWN
EXECUTED CHANGES AS OF 06/30/95

COST RANGE ) % Total % Total
(ABSOLUTE VALUE) # CN'S Volume Change Cost Change Cost
> 1 MILLION 1 0.93% $17,677,708.46 43.95% _
>200 - 1 MILLION 31 2.63% $4,910,947.78 12.21%
>100-200 l 57 4.83% $6,385,116.81 1.5'87%
>50-100K 78 6.61% $4,755,931.60 11.82%
>25-80K . 103 8.73% $2,552,773.36 6.35%
10-25K 186 15.76% $2,539,751.30 8.31%
0-10K 714 80.51% $1,400,720.68 3.48%
PROJECT TOTALS: 1180 100.00% $40,222,949.99 100.C00%
PAGE 1

COST LEVEL BREAKDOWN DETAIL
rrev 3.1 07/07/03 dobp
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METRO GREEN LINE JUNE 1885

R23 - Metro Green Line
CONSTRUCTION/PROCUREMENT CONTRACT CHANGES

UST ALL CHANGES TO CONTRACTS CHANGE NOTICE BASIS BREAKDOWN
R23C0090 - R23P2020 EXECUTED CHANGES AS OF 06/30/95
% Total - % Total
#CN'S  Volume Change Cost Chenge Cost
WORK SCOPE
110 EXTRA WORK 140 11.86% $2.457.867.66 6.11% , )
115  ADDITIONAUNEW WORK 13 1.10% $347,968.18 0.87% i
120 DELETION OF WORK 49 4.15% {42,731,572.26) -8.79%
130 1 0.08% 0,00 0.00% ]
203 17.20% $74,253.47 0.18% '
SCHEDULE CHANGES -
210 DELAY OF WORK (COMPENSABLE) 34 2.88% $9,664,691.268 23.78%
22Q  ACCELERATION OF WORK 18 1.53% $1.316,408.00 3.27% .
230 MILESTONE REVISIONS (NON-COMPENSABLE) 45 3.81% $16,300.00 0.04% l
97 8.22% $10,896,399.26 27.09%
DIFFERING CONDITIONS
310 DIFFERING SITE CONDITIONS 235 19.92% © $10,063,521.96 25,02% '
320 HAZARDOUS MATERIALS 1 0.08% ($2,313,704.64) -5.75% -
330 SAFETY CONDITIONS 4  0.34% #312.989.00 0.78% )
240  20.34% $8,082,808.31 20.05% .
TERMS AND CONDITIONS -
410 TERMS AND CONDITIONS (OWNER ORIGINATED) 48 4.07% $1,272.604,87 3.16%
430 EDITORIAL CLARIFICATIONS/DOCUMENT MAINTENANCE 62 5.25% +0.00 0.00% i
110 9.32% $1,272,694.67 3.18%
DESIGN CHANGES
510 DESIGN CHANGES/ENHANCEMENTS (OWNER ORIGINATED 142 12.03% 45,373,303.22 13.36%
515 DESIGN CHANGES/ENHANCEMENTS (EMC ORIGINATED) 18 1.53% $683.666.39 1.45% .
520 DESIGN CHANGES/ENHANCEMENTS (MTA OPERATIONS O 3 0.25% $0.00 0.00%
530 . CORRECTIONS TO PLANS AND SPECIFICATIONS 220 18.64% $2,608.427.13 6.48%
540 VALUE ENGINEERING CHANGES (CONTRACTOR ORIGINA 11 0.93% ($843,084.761 -2.10% ;‘.
394 33.39% $7,720,311.98 19.19% _
MANAGEMENT ISSUES
810 DISRUPTIONANEFFICIENCY (CLAIMS ONLY) 2 0.17% $2,375.00 0.01%
620 COMPREHENSIVE CLAIMS 13 1.10% $572,374.00 1.42% l
16 1.27% $674,749.00 1.43% '
OUTSIDE AGENCY REQUESTS ‘ >
720 DESIGN CHANGES (QUTSIDE AGENCY ORIGINATED) 52 4.41% $3,272,580.13 8.14% l
730 TERMS AND CONDITIONS (OUTSIDE AGENCY ORIGINAT 9 0.76% $44,119.62 0.11%
61 5.17% . $3,316,699.75 8.25%
CONTRACT OPTIONS '
800 CONTRACT OPTIONS 10 0.85% $6,038,932.00 17.25% o
10  0.85% $6,938,932.00 17.25% -
OTHER
900 OTHER 50 4.24% $1,388,103.55 3.40% i
50 4.24% $1,366,103.55 3.40% (l
PROJECT TOTALS: 1180 100.00% $40,222,949,99 100.00%

Include 2ii records where (CHGNOTCE-> STAT_CODE is not aqual te "0") and where (CHGORD- > EXECTNDATE is not aquai to *_/ /. *] and whare (WORKFPKG-
>AWARD_AMT is not aqual to "0")

R23 - BASIS SUMRARY REPORT —IANFY-BLEVING
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METRO GREEN LINE JUNE 1995
PROJECT COMMITMENTS
500 —1000
1M & ORIGINAL PLAN: $737,100,000 3
4503 YERYRAR | CURRENT PLAN: $674,000,000 900
1l m&E ACTUAL: $578.949,000 E
400 | s Gittasme | ORIGINAL PLAN THRU FY-g6: 738,000,000 - 800
b CURRENT PLAN THRU FY-96: 717,802,000 e Y E X X E X -
350_3 gy CURRENT ALAN -® - -— - L E_mo g-
- o0 2
3 r =
= 500 =
:: - é 500 §
s é 5—400 g
% ~300 3
g 0
Z oo
% Rrrr.l ] ‘ﬂ.
1995 1996

MONTHLY (iN MILLIONS)
H
'l ' 'S 1

%

B oy o
N CORAATVEACTUAL
M M CURRENT PLAN

ORIEN P  ORIGINAL PLAN: $12,100,000

CURRENT PLAN: $28,000,000
ACTUAL: $35,387,000

|

B 8 8 8 8 3 8 8
CUMULATIVE (IN MLLIONS)

Py
o

CURRENT FISCAL YEAR
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METRO GREEN LINE JUNE 1885

PROJECT CASH FLOW .

350 — 1000
: E—— QRIGINAL PLAN: $681,200,000 :
300 Z IRt CURRENT PLAN: $646,800,000 - 900
PLAN ACTUAL: $611,092,000 g
] . YEARLY =800
250 - ;‘:‘“‘Lm ORIGINAL PLAN THRU FY-86: $724,400,000 ooooes F
= 1| = & CURRENT PLAN THRU FY-96: $717, 802,000 % - F™ 2
S ¢ o 3
= 4 / s >
; ] % 500 o
> 150 -] 4 % s E
] gﬁ = Z
5 % o
% % 1
] / / 3
1998
50 500
: 7] crana ORIGINAL PLAN: $ 112,500,000
% d PN . CURRENT PLAN: $107300,000 450
©] MONTHLY ACTUAL: $ 71,601,000 0
w0 g
o 3
=z
150 %
100
50
0
JUL94 AUG SEP OCT NOV  DEC JAN-OS FEB  MAR APR  MAY  JUN
CURRENT FISCAL YEAR

ACTUAL EXPENDITURES ARE THROUGH PREVIQOUS MONTH END,
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METRO GREEN LINE

JUNE 1995

PROGRESS SUMMARY

-'-----------f---

sy CONSTRUCTION

ACTUAL

| =m == DESIGN
ACTUAL

DESIGN (100%) ACTUAL:I

APPVD.

TT1
o
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MONTH/YEAR

100

40

1
(=}
o

80

J1IdROD LNIOH3d

8a-Nvr

5
=
* EXCLUDES NORTH COAST EXTENSION
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METRO GREEN LINE JUNE 1995
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METRO GREEN LINE

JUNE 1995

METRO GREEN LINE

Prepared by:

- WS s .
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Open. Action still required. CONTRACT CLOSE OUT STATUS
4 Completed or Not Applicable METRO GREEN LINE
CLOSE OUT 6TATUS
CLAIMS/ [ FINAL FINAL | EQUIP. - PROJECTE

CONTRACT CHANGE| PROQ. | FINAL |ACCEPT.| FINAL CLOSE-OUT
| NUMBER DESCRIPTION ORDERS |[PAYMENT|RELEASE| CERTIF. | DELIV. COMMENTS DATE
C0170 __ |ADA Elevators 0 0 0 0 Jul 95
C0400  [Main Yard & Shop 0 Jul 95
H1200 [TPSS 0 0 0 0 Jul 95
H1400 |OCS 0 0 0 0 Jul 95
C0095 _|[Fencing/WIDS 0 0 0 0 Jul 95
> C0501 __|Systems Facilities Sltework| 0 0 0 0 Jul 85
Q H0831 |SCADA 0 0 0 0 Aug 95

o HO832__{CTS 0 0 0 0 Aug95_|
w H0840 |Fare Collection Equipment 0 0 0 0 Aug 95
H1310 [Signs & Graphics 0 0 0 0 Aug 95
H0889 _ |Radios 0 0 0 0 Aug 95
C0100  |Guideway Construction 0 0 0 0 Aug 95
HO901 IPIDS 0 0 0 0 Sep 95
HO900 |SSCS 0 0 0 0 Sep 95
P2020  [LRV's - 15 cars 0 0 0 0 Sep 55
C0090 [Miscellanecus Constructionfl 0 0 0 0 Oct 95
H1100 |ATC 0 0 0 0 Mar 96

661 INNI




METRO RED LINE SEGMENT 1

EXECUTIVE SUMMARY



Y

January 30, 1995.

The following activities are still remaining:

METRO RED LINE SEGMENT 1

1 The current forecast remains at $1,450 million. The final Grant Closeout

documentation was submitted to the Federal Transit Administration on

® Continue support and test of Breda vehicles.

® Negotiate closeout of professional services contracts.

® Continue closeout of third party work orders.

Contract Closeout Status

PROJECTED
CONTRACT CLOSEOUT
NUMBER DESCRIPTION DATE
A810/115 ; Track Installation Sep 95

Claseouts In Process 1

Closeouts Remaining 1

Contract Closeout Analysis

Final closeout of Contract A610/115
is pending claims litigation.




METRO RED LINE SEGMENT 2

EXECUTIVE SUMMARY



METRO RED LINE SEGMENT 2

JUNE 1995

Major Accomplishments

B281 - Main station
excavation suspension was
lifted. Remobilization is in
progress. Confract is 27%

o

Hollywood/
Vine

\_/

B271 - Excavation
suspension was lifted.
Remobilization for station
excavation is in pragress,

Contract is 10% complete. §

Hollywood/
Western Vermont/
Sunset
Vermont/

Santa Monica

B221 - Final stages P

of electrical/
mechanical
installation & testing.

T P TR g Y Tl e Mg T T

B231 - Contract

R T

Vermont/
Beverly

B251 - Commenced
Hollywood tunnels
concrete placement.
Reopened Barnsdall
shaft after sinkhole
flooding.

AETEEAC T

LN R

e N e o

-
B261 - Continued
main station
excavation; contract
is 30% complete.

('B252 - Commenced
main station invert
concrete placement,
Contract is 26%
complete.

g R AL 2 R PRI, P P P R T S

(

B241 - Contractis ¢
34% complete. i
Commenced invert mud %
slab placement. ﬁ

. T TR ST T L DT A Y T T

(" B215/B216 -

substantially ;
complete, punchlist Continued fine
work continues. grading for courtyard
— area. Station finish
B work continues, )
Wilshire/ Wilshire/ Wilshire/
Western Normandie Vermont .
Wilshire/
Alvarado
- SYSTEMWIDE ACCOMPLISHMENTS

Completed pulling, testing, and termination of fiber/optic cable in both
Wilshire tunnels (B620). DWP completed work at Wilshire/Normandie,
which allows permanent power activation by the B631 contractor. Public
address equipment delivered (B642). Installation of closed circuit
television is complete (B648A).

R R T o e e ki

FOTIET @ TRANIIE
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METRO RED LINE SEGMENT 2 JUNE 1995
FINANCIAL STATUS
Budget/Forecast Variance
JUNE
CURRENT CURRENT CHANGE IN
COST ELEMENT BUDGET FORECAST VARIANCE FORECAST
CONSTRUCTION $963.2 $961.7 ${1.5) $1.0
PROFESSIONAL SERVICES 347.3 3495 . {2.2} 0.0
REAL ESTATE 87.3 89.0 1.7 0.0
UTILITY/FORCE ACCOUNT i 31.1 34.6 3.5 0.0
SPECIAL PROGRAMS 4.4 2.3 {2.1) 0.0
CONTINGENCY 13.3 9.6 {3.7} {1.0}
PROJECT REVENUE (0.2} (0.3) {0.1) 0.0
TOTAL PROJECT $1,446.4 $1,446.4 $0.0 $0.0
NEW REQUIREMENTS
CONSTRUCTION $49.0 $50,3 $1.3 $0.0
PROFESSIONAL SERVICES 18.9 19.1 0.2 0.0
REAL ESTATE 0.0 0.0 0.0 0.0
UTILITY/FORCE ACCOUNT 0.0 0.0 0.0 0.0
SPECIAL PROGRAMS 0.0 0.0 0.0 0.0
CONTINGENCY 3.3 2.0 1.3} 0.0
TOTAL NEW REQUIREMENTS $71.2 $71.4 $0.2 $0.0
GRAND TOTAL $1.617.6 $1.5617.8 $0.2 $0.0

Budget/Forecast Variance Analysis

This month Project Budget Change Request (PBCR) #14 was mplemented The budget value
for individual contracts was adjusted to reflect the AFE value,

The forecast increase of $1.0 million in construction for June is attributed to contracts B215
and B646. This increase was caused by:

1. --B215--added $878.2 thousand, consisting of revisions to fire smoke dampers, overage
of exterior wall concrete unit line item, potential claims, a Design Change Notice, and
Work Authorized Change Notices.

2. B646--added $163.3 thousand is based on fair cost estimates, pre-negotiated position
for Programmable Logic Circuit (PLC} capability, and revisions to sprinkier systems.

Note: The Real Estate acquired to support the Transit Enhancement covered under new
requirements Budget and Forecast remains at $39.0M.

JIPMSR-5G2\BGDT200.00C

ES-2




METRO RED LINE SEGMENT 2 : JUNE 1995

FINANCIAL STATUS

Budget Status Budget Status Analysis

The earlier budget growth from original
budget was due to the addition of Transit
Enhancement, ADA, and earthquake repair
programs. The Transit Enhancement and
ADA programs total $71.2 million, which is
inciuded in the current budget as new
requirements, and $71.4 million in the
forecast. The budget was realigned to bring
it more in line with the present forecast.

Original Budget
Current Budget
Forecast

Commitments

Expenditures

1 " ) s 1 n
0 500 1,000 1,500 2,000
Dollars in Millions

Remaining Contingency Remaining Contingency Analysis
as % of Remaining Forecast T n )
(Remain. Fcst. = Fest. - Expend.) he remaining contingency percentage from

January to Aprii 1985 has remained

[»)
8% Rermainin Remainin constant, averaging 2.5%, with a decrease
naining 9 in May 1985 to 2.2% and in June 1995 to
Contingency Forecast .. . .
. . 2.1%. This is primarily due to offset cost
% |- _5$166 mil. Y _$_1:|;6.r.".'i'.- - H i H
6% associated with forecast increase to
construction contract B215, added cost
< consisting of revisions to fire smoke
‘.&: L dampers, overage of exterior wall concrete
a

unit line items, potentiali claims, design
Change Notice, and Work Authorized
Change Notice. Also, construction contract
B646 increased forecast based on fair cost
estimates, prenegotiated position for PLC
capability expansion, and revisions to

Project is 54% complete.

0% ‘lj A é 6 N |:') j f: Kﬂ A p,'n :; sprinkler systems. Analysis is underway to
94 95 determine if this contingency is adequate to
complete the balance of work.
J:\PMSR-SG2\ANLS400.D0C
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METRO RED LINE SEGMENT 2

JUNE 1995

FINANCIAL STATUS

Project Commitments

Millions
2,000
ORIGINAL PLAN: $1.448 432,000 - -
CURRENT PLAN: $1,517 854,000 ee®racea
I ACTUAL: $1,366,080,000 S—
NEW REQUIREMENTS: $71,422,000 a= o=
1500 = = m m == o St amen e Lt aRARTR —
............. - -
=-",-f. -----
- - - » - *
1000 - -~ = - - - - - - — - — e m i — -
7+ 2 J vy
-_— e
| S U S U O P P PP PP O O O O L S P Y PO Y PO
JOJAJOJAIJOJIAIJOIAJOUA
84 95 98 a7 88 89

Project Commitments Analysis

Project accumulated planned
commitments are $1,423.6 million; actual
commitments are $1,366.1 million or
90.0% of the total forecast. The total
increase for June commitments are $2.8
miflion. This primarily consists of the
construction contracts B215,
Wilshire/Vermont Station Stage It, and
B646, Fire and Emergency Management,
approved changes. Also professional
services contracts E0060 and FMO14
increased to bring commitments into
balance with expenditures. The project is
behind the planned schedute.

Fiscal Year Commitments

Millions
150

FISCAL YEAR BUDGET: $282,200,000
PLANNED COMMITMENTS. IR
ACTUAL COMMITMENTS: R

L T

z et e b T i S

Fiscal Year Commitment Analysis

Accumulated planned commitments are
$111.4 million; actual commitments are
$53.9 million*. The variance is due to
cost forecast redistribution because of
schedule delays. The commitment plan
will be reevaluated next month for Fiscal
Year '96.

Final Change Orders along the Wilshire
Corridor and final execution of Change
Orders for the B251 contract leads to
under commitment.

JAPMSR-SG2\COMMITB00.DOC
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METRO RED LINE SEGMENT 2

JUNE 1995

FINANCIAL STATUS

Project Cashflow

Millions
2,000
ORIGINAL PLAN: $1,446 432,000 - a
CURRENT PLAN: $1,517,854,000  sasesnsn
FACTUAL: $952,549,000 ———
NEW REQUIREMENTS: $71,422,000 we ==
1,500 }___""____-"____“"_.._.‘ﬂ"mue.s-‘-“
-"".-: -—""
:".
”~,’
, '.'
1,000 |-- - -~ -,."_ _____________________

P I PO I N P P P I PP S S I NP I P

JOJAJOJAJOJAJOJIJAJOJA
94 95 96 o7 o8 -]

Project Cashflow Analysis

Project .cumulative planned expenditures
are $978.5 million; actual expenditures
are $952.5 million or 97% of the total to
date forecast. The total increase for June
expenditures is $16.3 million. This
primarily consists of expenditures for
construction and professional services
contracts. The project will be within 90 to
95% of the 1995 fiscal year budget by the
end of the fiscal year, partly due to a slow
down of construction caused by rain
toward the end of the calendar year.

Cashflow reporting lags behind one month
due to billing cycle.

Fiscal Year Project Cashflow

Millions

FISCAL YEAR BUDGET: $282,200,000
[ PLANNED EXPENDITURES: m
ACTUAL EXPENDITURES: ENW

e i i L e LS e et b i

Fiscal Year Cashflow Analysis

Planned cumulative expenditures for the
fiscal year are $268.5 million; actual
expenditures are $242.5 million*. The
underrun is associated with delays in
tunneling, delays with  continuing
excavation along the Hollywood Corridor,
and final closeout of station contracts
along the Wilshire Corridor.

*This section includes new requirements.

Cashfiow reporting lags behind one month
due to billing cycie.

J:\PMSR-SG2\CFLW1200.D00C
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METRO

RED LINE SEGMENT 2

JUNE 1995

FINANCIAL STATUS

Contract Changes

Construction/Procurement Contrac‘ts
as % of Originai Contract Award

[ S T SR R S B e —e—e ]

Percent Increase Over Award

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Approved Pending Trends/
Changes Changes Contingency
——

AFE

—nesnay

Contract Changes Analysis.

The pending changes and AFE
percentages remained the same in
June. The approved changes had a
slight increase in June of 0.1%, and
trends/contingency had a slight
increase of 0.2%. The 1.1% May
increase to the AFE is due to
construction contract B221,
Wilshire/Normandie Station and
Line. There was a Board-approved
AFE increase of $8 million.

Construction Procurement Contracts

Contract Cost and Forecast
Comparison to Budget

*Includas by executed Change Orders and Approved Not-to-Exceed Costs;
foracast and budget for awarded contracts only.

Contract Forecast Analysis

Dollars in The increase of $0.5 million in June in the
Millions Currant Previous approved contract and current value is due
Original $776.4 $776.4 to Contract B215, Wilshire/Vermont
Contract Station Stage li, largely due to an increase
Award of $375.3K, which consisted of several
Approved $42.7 $42.2 executed Change Notices and Work
Change Authorization Change  Notices. Also
Valus® contributing to the increase is Contract
Current $819.1 $818.6 B646, Fire and Emergency Management,
Value largely due to an increase of $174.9K, due
Pending $4.3 $4.8 to an executed Change Notice. The
Logged Trends/Contingency and Total Forecast
Changes increase of $0.9 million in June is

Trends and $67.7 $66.8 " attributed to Contracts B215 and B646
Contingency (refer to Budget/Forecast Variance for

Total $891.1 $890.2 details). The construction budget increase
Forecast of 2B.0 million in June is attributed to
constr. $875.8 $847.8 Project Budget Change Request (PBCR}
Budget #14, The budget values for individuat

contracts was adjusted to reflect the AFE
value.

JIAPMSR-SG2\CHNG 1600.D0C
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METRO RED LINE SEGMENT 2

JUNE 1995

FINANCIAL STATUS

Construction/Procurement Contracts
Changes by Basis and Costlevel

Executed Changes QOnly
BASIS VOLUME DOLLARS

Work Scope
Scheduie

Dift. Condltians
Contract Term s
Oesign
Mgmt/Claims
Outside Agency
Exercised Options
Other

1T T Trrr Tt

Y. ' 0%  40%

COSTLEVEL

>$1 Million
>»$200k - $1 Million |
>$100k - $200k |
>$50k - $100k
>25k -$50k |
>10k - $25k |
$0 - 10k |-

50% 40% 20% 0% 20%

Change Basis Analysis

Design changes represent approximately 44% of the basis for change and 45% of the total
change cost. Changes in work scope and differing site conditions combined represent
approximately 33% of the basis for changes and 34% of the total change cost.

Change Cost Leval Analysis

¢ 49% of the total change cost fails within the MTA Board authority, which equals 2% of

the change volume

e 29% of the total change cost falls within the MTA CCB authority, which equates to

10% of the change volume

e 10% of the total change cost falls within the CM authority, which equates to 9% of the

change volume

e 12% of the total change cost falls within the RE authority, which equates to 79% of

change volume

Ji\PMSR-SG2\CSLV2000.00C
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METRO RED LINE SEGMENT 2

JUNE 1995

FINANCIAL STATUS
Professional Services Contracts : : H
Change Cost by Consultant Professional Services Change Analysis
i Thowends No significant variances occurred this
' period.
20,000

15,000

10,000

Thousands EMC [ CM [OTHER
Arnended W 20,160 7,427} 2,510
In Process 6990 7966 821

AMT Only (Non-CCR} Il (1,367) 0 0
Total _125,783115,393] 3,331

DATA SOURCE:

CCS: CCR REPORTS

Professional Service Contracts

Changes by Basis and Cost Level

Basis T VBEGEES 0oL ARs

Other Agencies
Schedule

Contract Changes
Claimg Support
Special Studies
Administrative

AMT Only (Non-CCR)

T

T

o 50% 25% 0% 25% 50%
COSTLEVEL

>$1 Million}

>$200k - $1 Million |

>$50k - $200k |

>25k -$50k -

>15k - $25k |

$0 - 15k

50% 25% 0% 25% 50%

Change Basis Analysis
Approximately 43% of Red Line Segment -2
Consultant Change Requests (CCHs) total basis value
is due to changes during the design phase of
nonawarded construction contracts. 30% of the total
basis volume is due to administrative issues, such as
equipment requirements and staffing.

Starting in June 1995, the MTA is tracking non-CCR
amendments to professional services contracts.
Record CCRs have been logged into the CCS,
documenting any non-CCR, MTA Board approved
amendments. As shown on the Basis Analysis chart,
the MTA Board approved Amendment 3 to CWO
#003, which directed a 5% decrease on December
27, 1994,

Change Cost Level Analysis
80% of the total change cost falls within the MTA
Board authority level, which equates to approximately
26% of the change volume,

24% of the change volume falls within the Project
Manager's approval authority, which equates to only
20% of the total change value.

JAPMSR-SG2\PRFC2200.D0C
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METRO RED LINE SEGMENT 2 : JUNE 1995

SCHEDULE STATUS

Schedule Status Design Schedule
Design Progress Progress Analysis

100 __"-_—-ﬂ"" The EMC design progress at the end of

ISR Land June is 98.9% complete, with two active
" el o8 % contracts remaining in design. Preliminary
L engineering is underway on Contract
B648B, Communications Installation--
Vermont/Hollywood corridor, with expected
_________________________________ completion in March 1996. Contract B263,

: the second entrance at Kaiser Hospital has
been temporarily suspended due to funding
restrictions with the design work nearing
completion. The remaining work is currently
rescheduled to start September 1 and
complete by the end of December 1995.

Percant Complete
2

L e

¥+ Y I TN T T S Y
JIJASONDJFMAMIJASONDUJIFM
94 95 ]

Schedule Status ' Construction Schedule
Construction Progress Progress Analysis
100 = e The overall construction progress is 5% behind the
Ptan ::f; 2% 1— original baseline schedule due to tunnal deleys under

. Hollywood Boulevard. In addition, all
I Vermont/Hollywood station contracts are behind
schedule due to unforeseen conditions {conflict of
utilities with station piles, decking; contaminated soil,
rain deleys, stop work notices, LADOT added

Bian ',..-"‘" restrictions), design changes, and slower production
veeo®® rates for station excavation and support of utilities
than planned. For detailed contract by contract

80
50 .

-t .
40 / Actual variance, refer to Section [V  construction
30

56% 4%

Actual

PERCENT COMPLETE
~
oS

procurament pages.

T s 0 N D J F M A M Wilshire Corridor is 2.5 months ahead of schedule
94 95 : dua to better than planned facility and system
progress. Howaver, this month 10 days were lost

Revenue Operations Date from last month (compared to the early forecest date)

Current Forecast due to leta electrical communications design changes.
Wilshire Corridor July 1996 April 1996 Vermont/Hollywood Corridor is behind schedule by 5
months due to Contrect B251 tunneling delays and

Vermont/Hollywood Sep 1998 March 1999

subsequent station delays end systems work. Please

Corridor refer to Areas of Concern for further details.

JAPMSR-SG2\DSPG2600.00C
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METRO RED LINE SEGMENT 2

JUNE 1995

SCHEDULE STATUS

Current Critical Path

Wilshire Corridor ‘ The critical path

currently is 78 days
ahead of schedule
{positive float).

B648A, Communication Installation, Change
Notice 20 (DCN 18) installing and testing through
08/30/95. :

B646, Fire & Emergency Management, interface
testing, system integration testing and pre-
revenue operations.

ME.[ED.QDILE!.Q_[L\GBLQ_QH The critical path
Corridor currently is 147 days

behind of schedule

(negative float).

B271 Hollywood/Western Station is on the critical
path through FY 1996.

Current Critical Path Analysis

Wilshire Corridor forecasted ROD was changed
from 04/198/96 to 04/29/96, due to Design
Change (DCN 18) to the MCC and CICs’ at
Wilshire/Westem Station.

i overall forecast ROD
delay is due to late Notice to Proceed of station
contracts, delay in tunnel mining, and tunnet
concrete work.

Forecasted ROD was changed from (3/02/99 to
02/22/99 due to early release of B271 excavation
suspension.

Other critical path contracts are Contract B610,
Trackwork Installation, concrete plinth, raif
installation and testing; Contract B620, Automatic
Train

Control, wayside installation, operation tests, and
dynamic testing.

3-Month Contract Schedule

Contract Description Advertise Date
None N/A

3-Month Contract Schedule Analysis

" There are 2 remaining contracts for Vermont/

Mollywood Corrnidor: B263, Second Entrance
Vermont/Sunset Station, and B648B, Communica-
tion Installation for Vermont/Mollywood Corridor.
These contracts wiil be advertised in 1996.

JAPMSR-SG215CS5T3000.00C
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METRO RED LINE SEGMENT 2

JUNE 1995

SCHEDULE STATUS

Real Estate Status

Number of
Number parcels
of parcels available
This 89 89
manth
Last 89 89
month

Real Estate Analysis

The number of parcels acquired is 89.

The number of parcels to be acquired is O.

Contract Closeout Status

Contract Closeout Analysis

Projected

Contract Closeout

Number Description Date
B201 Pocket Track & Tunnel Jul. 1995 The closeout of Contracts B201, B211 and B231
B231 Wilshire/Western Stat. Aug. 1995 is delayed by change orders and cfaims.
B211 Wilshire/Vermont Stat. Sept. 1995 The closeout of Contracts B752, B754, and
B221 Wilshire/Normandie Stat, Nov. 1985 8756 is pending final audits.
B752- Metcalf & Eddy TBD Closed out contracts are dermofition contracts
B754 Dames & Moore TBD B213, B219, B268, and B288.
B756 Barsotti TBD

Cioseouts completed 4

Closeouts in process

Closeouts remaining a

J:\PMSR-SG2\REAL3500.00C
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METRO RED LINE SEGMENT 2 . JUNE 1995

AREAS OF CONCERN

NEW

Item
Late Design Changes, DCN 18.0 and 18.1, Facility MCC/CIC.

Concern/impact

Changes to the completed facilities require re-work, and impacts the Wilshire Corridor critical path.

Status/Action

Determine if the changes are required for ROD and which contractor should perform the work.

All changes are going through a detail cost and schedule impact analysis and are being
coordinated by Parsons-Dillingham. DCN 18.0 has a 10 day impact on the Wiishire critical path.

Item

Coliapsed Hollywood Tunnel

Concemn/Impact

Contract B251 critical path was impacted by the collapse of the HAL tunnef and flooded Barnsdéli
shaft,

Status/Action

Assess scope of damage and develop scope of work, detail repair plan, cost and schedule impact.
implement the repairs and recovery plan.

Tunnel repair is estimated to take more than two months. The scope and method of the repairs
heing defined. To avoid impact to the project critical path, hoth B271 and B281 excavation
suspensions have been lifted. The alternative seguence of construction allows tunnel concrete
work from both B281 and B271 access points.

ONGOING

Item —--

Contract B221, Wilshire/Normandie Station _& Contract B215, Wilshire/Vermont Station,
Permanent Power Availability

Concern/impact

The potential for the earliest completion of the Wilshire Corridor depends upon beginning systems
integration testing at the earliest window of availability. Many of the tests require the use of
permanent power. Any new electrical changes to Wilshire Corridor Stations could impact the
permanent power avaiiabili}y.

ES-14




METRO RED LINE SEGMENT 2 , JUNE 1995

AREAS OF CONCERN (CON'T)

Statys/Action

Strong communication with DWP needs to be made to stress the importance of its contribution to
the overatl Wiishire completion.

Contract B221: DWP completed their installation of permanent power early June 1995 and B631
contractor has completed permanent power,

Contract B215: DWP has accepted and is working in the room with condition that the door
hardware must be installed before energization. DWP is scheduled to complete work to facilitate

permanent power by mid-July 1995. The B631 contractor is scheduled to have permanent power
activation by late-July 1995, ‘

Item

Vermont/Hollywood Corridor Cost Containment

Concern/impact

Wilshire Corridor station contracts experienced an average rate of cost growth in excess of ten
percent. Continued escalation at the present rate would jeopardize remaining contingency.

Status/Action

Develop a cost containment plan for Vermont/Hollywood station contracts to maintain the budget
and the ten percent cost growth limit.

Parsons-Dillingham developed and submitted to MTA a list of proposed cost reduction items.
MTA has established a panel to review .recommendations_and select candidate items 10 pursue
with management. Parsons-Dillingham is compiling the cost recoverable items and MTA is
preparing procedure for charge backs.

Item

Forecasted Delay to Revenue Operation Date {(ROD) - Vermont/Hollywood Corridor

Concern/impact

The Vermont/Hollywood Corridor Revenue Operation Date (ROD) forecast continues to be later
than the planned date of September 28, 1998. This is primarily due to Hollywood tunnel
excavation delays. The critical path has been through the Hollywood Boulevard implementation
activities, HAR and HAL tunneling, tunnel concrete placement between Vine and Western, and
Contract B271, Hollywood/Western Station, lower station excavation access.

ES-15




METRO RED LINE SEGMENT 2 JUNE 1995

AREAS OF CONCERN (CON’'T)

Status/Action

Perform detailed program review based on current production rates to forecast minimum ROD
slippage.

DWP sinkhole/Contract B251 caused the shutdown of the critical tunnef work. The method and
sequence of tunnel construction has been changed to mitigate any future schedule slippage to the
tollow-on critical path B271 contract. Both B271 and B281 excavation suspensions have been
lifted. The alternative sequence of construction allows tunnel concrete work from both B281 and
B271 access points. Schedule for the work west of Hollywood/Vine Statiocn remains unchanged
{removal of the trailing gear, rail, utilities, and clean-up from La Brea shaft after access is provided
by CO301 contractor).

RESOLVED

ftemn
Contract B646, Fire and Emergency Management

Concern/impact
Delivery of equipment delayed by four months, impacting B648A contractors installation schedule,

and start of System Integrated Testing.

Status/Action

The Contractor is implementing the approved recovery plan.

AREAS OF OPPORTUNITY

ONGOING

Iltem
Wilshire Corridor ROD

Opportunity
Achieve earliest possible ROD without incurring additional cost.

Status/Action

Continue to manage current master schedule. Current master schedule forecasts that Wilshire
Corridor pre-revenue operations could commence in March 1996, with ROD as early as April

1996.

ES-16




METRO RED LINE SEGMENT 2 JUNE 1995

AREAS OF OPPORTUNITY (CON'T)

Item

Systemwide Installation and Testing

Opportunity

Ability for systems integration testing to begin as early as possible.

Status/Action

Ensure MTA Operations staff is available to support early August 1995 systems integration
testing. .

Required MTA operations staff is planned to be available for all tests. Back-up plan is to use
available contractor support to maintain test schedule. B290, B620, and B631 contractors
installation to be ready to support initial systems testing July 1995, First integrated test - car
mover clearance test scheduled for mid-July 1995,

JAPMSR-SG2\AREA3900.D0C
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METRO RED LINE SEGMENT 2 JUNE 1995
METRO RED LINE SEGMENT I Prepered by:
SAFETY SUMMARY _ MASS TRANSIT GROUP
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METRO RED LINE SEGMENT 2 JUNE 1995

SAFETY SUMMARY STATUS

SAFETY SUMMARY ANALYSIS

General

MRL Segment 2 achieved reasonable to favorable statistics during the month of
June. The OSHA 200 Case Rate for the segment (including P-D and MTA
hours) was 12.2; this rate for the Contractors only was 16.2, approximately
one third above the national average of 12.2. Contributors to the above
average rate included Contract B251 with 5 Recordable Cases producing an
Incident Rate of 17.5 and Contract B620 with 1 Recordable Case in only 4,338
work hours for an incident rate 46.1. Lost Time Cases were significantly
improved from May with the Contractors producing a rate of 2.7, close to one
half the national average. Lost Time Case were reported by Contracts B251
and B241 (one each).

Monthly MRL Safety Meeting

Due to organizational changes and scheduling conflicts, a projectwide safety
meeting was not held in June. ‘

Safety Engineers Monthly Meeting

The monthly safety engineers meeting began with comments presented by Lou
Hubaud, MTA. Mr. Hubaud discussed a variety of issues, inciuding the
changing of the scope and purpose of the monthly projectwide meeting. Mr.
Hubaud’s comments were followed by a roundtable discussion of the issues at
hand and methods for making the various project meetings more productive for
all. Randy McBurnett then presented information on Diesel Health Hazards in
Underground Construction. The meeting closed after some additional open
forum-comments. The next meeting is scheduled for July 12, 1995.

JI\PMSR-SG2\SAF4100.D0C
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METRO RED LINE SEGMENT 2

JUNE 1995

PROJECT STAFFING STATUS

TOTAL STAFFING

300 - et €y e $ e oy T e e e
i 0..'.0 o..“““....o 0.......,...000 00.....
250 ] ] ] ] 1 1 1 ! l 1 i
J A S Q N D J F M A M J
PLAN - seesressases ACTUALS FCST e=~ccccccaa.

Total staffing includes EMC, CM, and MTA staffing only.

STAFFING ANALYSIS

impiement a plan reduction.

The total staffing actuals are greater than planned due to Parsons-Dillingham's
increased support for inspection, geotechnical, and survey activities caused by ground
settiement on Hollywood Boulevard, which are partially offset by MTA actual staffing
being lower than planned due to the imposed temporary hiring freeze.
Manager is conducting a review of manpower staffing requirements in order to

The Project

JIAPMSR-SG2\PRETAF4200.00C
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METRO RED LINE SEGMENT 3 | " JUNE 1995

Major Accomplishments

C0351 -
Issued NTP

North Hollywood

C0331 -
Resumed Tunnet
Excavat[on

C0321 -
Answered Bldders
Inqumes :

. Universal City

C0311 -
Began Shaft
Excavation

C0301 -
Soldier Piles
Excavated, La
Brea Shaft

Hollywood/ : To
Highland Hollywood/
Vine

- SYSTEMWIDE ACCOMPLISHMENTS

Tunne! excavation in Holiywood was completed to the foot of the Hollywood
Hills.

Work began on the C0301 Contract, Hollywood/Highland Station and tunnels
with issuance of Notice To Proceed.

Excavation began at the C0311 crossover shaft and at the C0301 La Brea
Shaft. Tunne! excavation resumed in the CO331 tunnel.

JAPMSR-SGASUPPMATEWNRTH-HLWAMAAC100.PRE
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METRO RED LINE SEGMENT 3 JUNE 1995
FINANCIAL STATUS
NORTH HOLLYWOOD EXTENSION
Budget/Forecast Variance
JUNE
. CURRENT CURRENT CHANGE IN
COST ELEMENT BUDGET FORECAST VARIANCE FORECAST
CONSTRUCTION $766.9 $779.2 $12.3 ) 8.9
PROFESSIONAL SERVICES 2791 282.9 3.8 3.3
REAL ESTATE 85.6 86.4 0.8 .0
UTILITY/FORCE ACCOUNT 18.7 25.6 6.9 2.3
SPECIAL PROGRAMS 0.0 0.0 0.0 0.0
CONTINGENCY 160.5 136.7 {23.8) {14.5)
PROJECT REVENUE 0.0 0.0 0.0 0.0
TOTAL PROJECT $1,310.8 $1,310.8 $0.0 $0.0
NEW REQUIREMENTS
CONSTRUCTION $1.9 8117 $9.8 $0.0
PROFESSIONAL SERVICES 0.7 0.8 0.1 0.0
REAL ESTATE 0.0 0.1 0.1 0.0
UTILITY/FORCE ACCOUNT 0.0 0.0 0.0 0.0
SPECIAL PROGRAMS 0.0 0.0 0.0 0.0
CONTINGENCY 0.4 0.0 {0.4) 0.0
TOTAL NEW REQUIREMENTS $3.0 " $12.6 $9.6 $0.0°
GRAND TOTAL $1,313.8 $1,323.4 $9.8 $0.0

Forecast Variance Analysis

The forecast variance is primarily due to Construction, Professional Services, and
Utility/Force account contracts. The increase to Construction Contract C0331 ($9.0
million) is due to a re-evaluation of contract contingency based on large delays to date
and issuance of change for grouting several hundred feet of tunnel ahead of mining
machines. In Professional Services, increase ($8.4 million) is due to trend for Joint
Procurement Cost Allocation {(which is being transferred from Segment 2), and a
concurrent decrease ($5.1 million) which reflects re-evaluation of remaining work for
EMC on CWO #4. Utility/Force Accounts increased ($2.3 million) for additional work,
pile installation, shoring costs, additional street lights pole, and cabling K-rail
transportation, track removals, and additional traffic control.

Incorrect incurred values throughout the report are being corrected.

J\PMSR-8G3\DOCSWRTH-HLW\BGDT200.00C
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METRO RED LINE SEGMENT 3 JUNE 1995

FINANCIAL STATUS
NORTH HOLLYWOOD EXTENSION

Budget Status

Original Budget

Current Budget $1.3138f

~ $13234}

'

Commitments JIRISRTRS

Expenditures i $206.6

0 500 1,000 1,500 2,000
Dollars in Millions

Budget Status Analysis

Increase to current budget in the
amount of $3.0 million to New
Requirements for the Non revenue
Connector, the Art Program, and
Northridge Earthquake impacts. There
is no schedule impact. No budget
increase for tunnel settlement.

Forecast increase primarily due to re-
evaluation of CO331 Contingency, Joint
Procurement Cost Allocation (E0071)
and additional work in the Utility/Force
Account (F102).

Remaining Contingency
as % of Remaining Forecast
{Remain. Fcst. = Fcst. - Expend.)

20

18

16 :
Z 12 : e
g 10 - Remaining 1| Remaining
W g i iContingenc Forecast [

¥ —$160.g mil.
6 | lrrmrerre——— R ——_—m
4
Project is 10.2% complete.

0Jl’\SONDJFMAMJJ
94 95

Remaining Contingency Analysis

The remaining contingency percentage
from January 1995 to June 1995 has
averaged 14.5%. Status has remained
constant throughout Fiscal Year 1995.

J\PMSR-SGI\DOCSINRTH-HLWAANLS400.00C

ES-3




METRO RED LINE SEGMENT 3 | JUNE 1995

FINANCIAL STATUS
NORTH HOLLYWOOD EXTENSION

Project Commitments Project Commitments Analysis
Milions :
2000 Project planned cumulative commitments
gSIGI:M}';LL‘m:3311'1,120:{83%%%% .= through June 1995 are $688.8 million;
RREN H . R K asasaaes . .
| ACTUAL: $656,770.561 - aqtgal cumulative commitments are $658.8
NEW REQUIREMENTS: $12,548 == = million or 50.1% of the total forecast.
1500 Activity  predominantly  from C0331
grouting, conduit, power relocation and
e m e installation of grout drills covered by CN
o'.‘.',..-”’ numbers 39.00, 44.00, 47.00, and 58.00,

respectively and an increase due to Real
Estate contracts. Commitments will be
more in line with planned as contracts are
awarded in 1996 and 1997.

1000

500

L [ S———] 1 1 Il 1 L

0
1993 1994 1995 1996 1997 1998 1999 2000

Fiscal Year Commitments Fiscal Year Commitment Analysis
Millions ) .

500 Planned FY95 cumulative commitments are

FY95 COMMITMENT PLAN: $466,000,000 $466.0 million; actual FY95 cumuliative

| PLANNED COMMITMENTS:

o i ar .7 million.* Under-
ACTUAL COMMITMENTS: commitments are $311

run in commitments is due to schedule

400 delays and final change orders which have
_ not been executed.
ot
300 A
200 =111

100

*This section includes new requirements.

0

J A 8 O N D J F M A M J
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METRO RED LINE SEGMENT 3 JUNE 1995

FINANCIAL STATUS
NORTH HOLLYWOOD EXTENSION

Project Cashflow Project Cashflow Analysis

Millions . . .

2,000 Project planned cumulative expenditures
ORIGINAL PLAN: $1,310,822,000 - - for the month are $242.8 million; actual
CURRENT PLAN:$1,323,370,000  eeeca= cumulative expenditures are $206.6
ACTUAL: $206,616,000 — . o
NEW REQUIREMENTS: $12,545,000 ew e million or 15.6% of the total forecast.

1,500 Expenditures are expected to peak

Fiscal Years 1996 and 1997 because
pegate® . . .
% e v the major contracts are just now being
e awarded.
1,000 " ‘-'. :
¢ 5
.‘.
500 Lt
¢,
I:O'
- .‘
rd
.
o Lo, .l 1 g 1 I3 1
1993 1994 1995 1996 1997 1998 1899 2000

Fiscal Year Project Cashflow
Millions

300

FISCAL YEAR 85 BUDGET: $142 .40

0,000

FISCAL YEAR 85 FORECAST: $163,000,000

FORECAST EXPENDITURES[—1

Fiscal Year Cashflow Analysis

Planned cumulative FY95 expenditures
are $143.4 million; actua! cumulative
FY95 expenditures are $124.9 million.*

months is primarily from Construction
200 Contract C0331, which is experiencing

150

94 95

delays in tunnel mining progress.

*This section includes new requirements,

Cashflow reporting lags behind one month
due to hilling cycle,

JAPMSR-SG\DOCS\NRTH-HLWACFLW1200.D0C
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METRO RED LINE SEGMENT 3

JUNE 1995

FINANCIAL STATUS
NORTH HOLLYWOOD EXTENSION

Construction/Procurement Contracts
Contract Changes

Contract Changes Analysis

as % of Original Contract Award The history for the Approved
v 20 - 120| Changes, Pending Changes, Trends/
: 18 .+~ 148 Contingency, and AFE is unavailable.
< i ran The figures for June 1995 are as
s 18 + 186
> : follows:
O 14 * 14 -
e ‘2 11a Approved Changes........ 0.5%
o ol 110 Pending Changes .......... 0.8%
(5]
£ 1 Trends/Cont. .............. 18.8%
- 8 8
o . AFE.. ..ot 10.0%
o B 6
@ i
& 4 4
2 2
0 L [l L 1 1 H ...... - 0
QEC JAN FEB MAR APR MAY JUN
Approved Pending Trends/ FE
Changes Changes Contingency
& asey —
Construction Procurement Contracts
Contract Cost and Forecast Contract Forecast Analysis
Comparison to Budget
Dollars in i .
Millions Current Previous Variance Increase of $0.2 million in the Approved
Contract and Current Value is primarily due
g;’gg‘:‘!t $4338 $4338 $0.0 11 to Contract CO331, CN #39.00, grouting
Award initial 40 ft. Of left tunnel.
Approved $2.1 $1.9 $0.2 || Increase in pending due to C0331, CN
Contract #62.00, Contingency re-evaluated because
Value* of large delays and issuance of change to
Current $4358 $435.7 s0.2 |} contractor for grouting.
Value Increase in Trends and Contingency due to
Pending $3.6 $2.2 $1.4 || CO331, re-evaluation of Contingency to
Logged- — cover extras such as grouting, schedule de-
Changes lays, schedule accelerations, electri-
Trends and $68.5 361.0 $75 || cal/mechanical changes, quantity overruns,
Contingency and groundwater {additional volume or con-
Total $508.0 $498.9 $9.1 || tamination).
Forecast Increase in Construction budget due to
Constr. $544.3 $543.0 s1.3 || PBCR #2 {for R82) which establishes New
Budget Requirements for Non-Revenue Connector,
Smcudes Exocutod Change Orders and Approved Notto-Excesd Costs, - .the Art Program, and Northridge Earthquake
Foracast and Budget for Awarded contracts only. impacts.
JAPMSR-SG3\DOCS\NRTH-HLWACHNG 1600.00C
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METRO RED LINE SEGMENT 3

JUNE 1995

FINANCIAL STATUS
NORTH HOLLYWOOD EXTENSION

Construction/Procurement Contracts

Changes by Basis and Cost Level

BASIS

COST LEVEL

>$1 Million | o
»$200k - $1 Milion |
>$100k - $200k [
>$50k - $100k |
»25x -$50k T

>10% - $25k |

$0- 10k

. _VOLUME
Work Scopat
Schedule |
DN, Conditions |-
Contract Terms [
Design |
Mgmt/Chaims |
Outsido Agency [
Exsrcisad Options |
Other |

Executed Changes Only

DOLLARS

-23%

3.09% |

-91%

-81%
- 58%

0% 20% O% 20% 40% 60% 80% 100%

60% 40% 20% 0% 20% 40% 60% B0% 100%

Change Basis Analysis

Changes in work scope represent approximately
33% of the basis for change and 105% of the
total change cost. Differing site conditions
represent 25% of the basis for change and -3%
of the total change cost.

Change Cost Level Analysis

* No significant issues this report period.

* Negative values indicate credit changes
within the RE’s authority.

* 107% of the total change cost falls within
the MTA Board Authority, which eguals
2.5% of the change volume

J:\PMSR-SG3\DOCS\NRTH-HLWACSLV2000.00C
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METRO RED LINE SEGMENT 3

JUNE 1995

FINANCIAL STATUS
NORTH HOLLYWOOD EXTENSION

Professional Service Contracts
Changes by Basis and Cost Level

Amended Changes Only
DOLLARS

BASIS VOLUME

Other Agencies
Schedule

Contract Changes
Claims Support ‘
Special Studies
Administrative Fr

AMT Only (Non-CCR) [ 2

100% 50% 0% 50% 100%

COSTLEVEL
>$1 Million | b
>$200k - $1 Million |5

100% 50% 0% 50% 100%

Change Basis Ahalysis

North Hollywood Consultant Change Requests (CCR)
are primarily due to changes during the design phase
of non-awarded construction contracts accounting for
approximately 41% of the total contract change
volume yet only 4% of the total contract change
value.

Starting June 1995, MTA is tracking Non-CCR
Amendments to Professional Services Contracts.
Record CCRs have been logged into the CCS System
documenting any Non-CCR, MTA Board approved
amendments.

Change Cost Level Analysis

95% of the total change cost falls within the MTA
Board authority level which equates to 10% of the
overall change volume.

90% of the change volume falls within the Project
Manager's approval authority which equates to 5% of
the overall change value,

Professional Service Contracts

Change Cost by Consultant
Dolars in Thousands

60,000

50,000

40,000

30,000

—_— 20,000

10,000

4]
CM |OTHER
Amended 0| 167
in Process 1,752 438
MT Only (Non-CCR)II 58 329 0 0
otal 69,7031 1,752 | 05

Professional Services Change Analysis

Eight Advanced Work Authorizations (AWA) were
assigned this period with a total not-to-exceed
obligation of $1.4M. No contract amendments were
approved this period.

DATA SOURCE:

CCS: CCR REPORTS

J:APMSR-SG3\DOCS\NRTH-HLW\PRFC2400.D0C
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METRO RED LINE SEGMENT 3 : . JUNE 1995

SCHEDULE STATUS
NORTH HOLLYWOOD EXTENSION

‘S VYR N .

Schedule Status Design Schedule
Design Progress Progress Analysis
100 PLANST™. .t The overall design through June 30, 1995,
o =3 was 90.0% complete.  Active design
..,-' QO_O%AL efforts are underway for the following
80 o contracts:. C0352, C1610, B612, B620
"-‘ and HOB631. Work is underway to
'5 i repackage Contract CO326.
3 60 s
§ ," Remaining design work is taking place on
E_ { the above contracts and the various
40 i Systems contracts.
20| -

0
J-90 J91 J-92 J-93 JS4 J93

Schedule Status ' Construction Schedule
Construction Progress . Progress Analysis
100 . Design progress is behind by 6.5% as a result

of design changes at Universal City contracts
and deferral of the system design to a later

E 80 date.
%f 60 Construction progress has slipped due to CO331
o tunnet shut down, delay of Notice to Proceed to
’E‘ C0301, C0311, C0321, and C0351 contracts.
40 MTA, P-D and EMC staff continue to develop a
E revision to the access at the North Hollywood
- Station to allow more flexible access for the
20 PLAN 14.5% trackwork installation,
ACTUAL 10.2% =
P

o!}lirll!lll!!l‘l
JY94F M A M J J A S ONDJSFMAMY

Revenue Operations Date

Current Forecast
North Hollywood Ext. May 2000 September 2000

Il R Wl

JAPMSR-SG3\DOCS\NRTH-HLWIDSPG2600.00C
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JUNE 1995

METRO RED LINE SEGMENT 3

SCHEDULE STATUS
NORTH HOLLYWOOD EXTENSION

Current Critical Path

The critical path
currently is 133
days behind
{negative float)

C0311 is on the critical path through March
30, 1998.

Current Critical Path Analysis

Currently, the critical path begins with
Contract CO311, the tunnel between Station
630+ 00 and Universal City Station. The late
design and award of this contract has left the
Project over four months behind schedute.

Efforts are underway to mitigate the delays
by resequencing the trackwork activities.
We expect the resequencing to put the
revenue operations date back on schedule.

3 Month Contract Schedule

Contract Description
Cc0321

Award Date
09/27/95

3 Month Contract Schedule Analysis

Contract C0321, Universal City Station, bids

are scheduled to be opened on July 19,

1995. The contract is scheduled to be
awarded at the September MTA Board
meeting.

No other contracts are scheduled for bidding
during the next ninety days.

Contract C0351 received Notice to Proceed
on June 1, 1995,

JI\PMSR-SG3\DOCS\NRTH-HLWASCST3000.00C
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Description Start | Finlsh | foat by T T O T T T L LT LI LT o]
C0311 LINE SECTION UNIVERSAL GITY TO STA 613+00
1 RN B #1 AL TUNK BMAYSE) ; %
UH J{1ASSEMBLE TBM #2 A.I:TUHHEL_}—— TTTTANOVRS T (1ZDETES | a8 o
UH M1 ASSEMBLETBM ¥ AR TUNNEL™ ™"~ [13DECSS— [1SFEBW |~ 28 = ':
UH MTEXCTAVAR TUNHEL‘WS’TO’SETSHICZDNg‘ﬁ" 1SFERSE I0CTTHR 1 i:. %
UH M4 ACCESS AVAILABLE TOTA BREA SHAFT ™ "[21MAYDE* — E m
UH I MOBILIZE EQUIPMENT LA BREA SHAFT —  (2TMAYIS — [TEJUTSE — E * ' g
UM 311 SEISMIC ZONE EXCAVATION AR — " —T17JULH : SR R z—z ' =
UH 11 SEISMIC INVERTBLOCKS AR~ "~ [{0JARSY TI3JANDT E E
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UH T AR WALKWAYELECMECH/PUNCHETI TO B13 [JUSEPST |[J0MARSE | .'_;.
UR $§310°AR TRACKWURRK ACCESS TITT, MS W2 . ) 5
+C1610 TRACK WORK INSTALLATION
m A RYE ONOIVYER ._:__‘_;
) il . |
s +B620 AUTOMATIC TRAIN CONTROL - _—
+ B645 SCADA
+ H0G648 COMMUNICATION INSTALLATION
.—!_.,_
|
c
>
Project Stars P —— s Shewr Tor 1 (7] — m
Project Fiolsh £15Er00 | Quumm—— Progreas Bav MTA . SEGMENT 3 o e | P
Data Date nALN :IW‘M
Dot Do g NORTH HOLLYWOOD EXTENSION = b
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METRO RED LINE SEGMENT 3

JUNE 1995

SCHEDULE STATUS

NORTH HOLLYWOOD EXTENSION

Real Estate Status

Number of
Number parcels
of parcels available
This month 232 80
Last month 232 78

Real Estate Analysis

Number of parcels acquired is 80,

Number of parcels to be acquired is 152,

There are three parcels currently projected in the
worse case scenario not to be available by the
scheduled needs dates. All parcels showing
negative float are expected to be available prior to
the Contractor’s need dates.

Maintaining schedule for meeting Contractor’'s need
dates.

There is a high probability that all parcels will be
acquired by the date they are needed for
construction,

JIAPMSR-SG3\DOCS\NRTH-HLWAREAL3500.00C
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METRO RED LINE SEGMENT 3 ' JUNE 1995

AREAS OF CONCERN
NORTH HOLLYWOOD EXTENSION

NEW

Item

Construction-Management Services transition from Parsons-Dillingham (P-D) to
Jacobs Management & Associates (JMA)

Concern/Impact

Ensure coverage of on-going construction projects.

(]

Status/Action

MTA, P-D, and JMA will commence coordination in the month of July and
August 1995 at the managment and staff levels.

ONGOING

ftem

Contracts CO301R, Hollywood/Highland Station and Tunnels; C0321, Universal
City Station; C0351, North Hollywood Station with Crossover and Tailtrack

Concern/Impact

Re-design of selected ventilation shafts can save construction costs estimated at
$1-2 million. Design must be completed in time to avoid delays to Contractor’s
station excavation.

Status/Action

EMC to complete analysis and potential cost savings estimate for MTA evaluation
in a timely manner so that re-design can commence.

EMC and P-D have prepared cost and construction schedule analysis. The MTA
must authorize the re-design and construction prior to any action by EMC and
Parsons-Dillingham.

\ . '
f ) i ' 5 .
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METRO RED LINE SEGMENT 3 | JUNE 1995

Iltem

Systems Schedule Re-baseline

Concern/Impact

The EMC has deveioped a new baseline for Systems procurement contracts and
for the remaining Systems design contracts. The new scheduies refiect delays
and changes in the Facilities contracts and establish a viable baseline to
accomplish the work. There exist differences of opinion between the MTA and
the EMC as to the timing and validity of the plan to accomplish this work.

Status/Action

The EMC prepared the schedule for submittal to the MTA for approval in early
April. ‘

Systems is currently proceeding with the baseline work as described in the record
of negotiations and the CUD based on the revised scheduie. Negotiations with
the MTA for the remaining work and approval the revised schedule are
continuing. The out-of-scope work due to iterations in the facilities design
changes, technical changes to the Systems contracts brought on by these
changes and work now considered unavoidable in completing the Systems
contracts has been identified. EMC has transmitted this scope along with an
estimate of the man-hours to complete the work to MTA. The MTA will advise
EMC as to when to proceed and will define the work authorized.

- e- - - -}
'

Item
Contract C0331, Line Section North Hollywood to Universal City

Concern/Impact

The start of tunnel mining was delayed due to the Contractor’'s delay in
assembling the tunnei shield machines {TSM). There is a concern that continued
delay‘sﬂ’will further erode schedule “float” for this contract and follow-on
integrated contracts. In' addition, the mining operation must be conducted to
ensure against ground settlement.

am Wi T N iy Bm W

ES-14

.



METRO RED LINE SEGMENT 3 _ JUNE 1995

AREAS OF CONCERN (CON'T}
NORTH HOLLYWOOD EXTENSION .

Status/Action

The MTA and its consultants are taking all necessary steps to ensure that the
mining operation is started and progresses in a manner to ensure against ground
settlement. This is to ensure the mining operation is implemented per
specification procedures.

Tunnel mining has been repeatedly halted due to Contractor’'s technical
difficuities. The Contractor modified one of the tunneling machines to prevent

loss of ground. The Contractor has also begun grouting from the surface to
prevent loss of ground.

Itemn
Contract C0351, North Hollywood Station with Crossover and Tail track.

Concern/Impact

Access to crossover area, the CO331 Contractor must complete mining
operations and this operation is encountering difficulties and delays.

Status/Action
The CO351 Contractor could be directed to delay taking access.

The C0331 Contractor’s mining operation is being closely monitored and the
Contractor has been requested to provide a mitigation plan to recover schedule
delays. The MTA and Contractor have agreed to modify the tunneling machine
to prevent loss of ground. The C351 access milestones will need to be adjusted
after the Contractor submits the baseline scheduie.

2 " E | i - -
| : y . ? )

RESOLVED FROM LAST MONTH

NONE

JAPMSR-SG\DOCS\NRTH-HLWAAREA3900.00C
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METRO RED LINE SEGMENT 3

JUNE 1995
METRO RED LINE Prepared by.
SEGMENT Il MASS TRANSIT GROUP
SAFETY SUMMARY
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METRO RED LINE SEGMENT 3 JUNE 1995

ki

SAFETY SUMMARY STATUS
NORTH HOLLYWOOD EXTENSION

SAFETY SUMMARY ANALYSIS

General

MRL Segment 3 continued to produce superior injury and iliness statistics during
the month of June. For the month the Segments’ OSHA 200 case rate was
9.2, approximately 26% below the national average. The segment avoided any
lost time cases for the fifth consecutive month this year and continued the
record of zero lost time cases since the beginning of the segment.

Monthly MRL Safety Meeting

Due to organizational changes and scheduling conflicts, a project-wide safety
meeting was not held in this month.

Safety Engineers Monthly Meeting

The monthly Safety Engineers meeting began with comments presented by Lou
Hubaud, MTA. Mr. Hubaud discussed a variety of issues including the changing
of the scope and purpose of the monthly project-wide meeting. Mr. Hubaud’s
comments were followed by a roundtable discussion of the issues at hand and
methods for making the various project mesetings more productive for all. Randy
McBurnett then presented information on Diesel Health Hazards in Underground
Construction. The meeting closed after some additional open forum comments.
The next meeting is scheduled for July 12, 1995.

JAPMSR-SG3\DOCS\NRTH-HLWASAF4100.DOC
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METRO RED LINE SEGMENT-S

JUNE 19895

PROJECT STAFFING STATUS
NORTH HOLLYWOOD EXTENSION

TOTAL STAFFING

120 L1 | ] ! ] 1 I A1 | | !
J

STAFFING ANALYSIS

The tota! staffing actuals are lower than planned due to a six month delay in the
award of the Construction Management contract, Segment 3 actual start-up,
MTA temporary hiring freeze, and implementation of the work force reduction.
However, the hiring freeze is lifted and recruitment is in process.

CM staffing has been consistently under the plan due to delays in the start of
several construction projects. The CM staffing plan will be revised as Parsons-
Dillingham and Jacobs Management & Associates review staff requirements.

Note: Total Staffing Chart includes EMC, Cl\;l, and MTA staffing only.

JIAPMSR-SG3\DOCSINRTH-HLW\PRST4200.D0C
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MID CITY EXTENSION

EXECUTIVE SUMMARY



METRO RED LINE SEGMENT 3 | JUNE 1995

Major Accomplishments

Olympic/
Crenshaw

Pico/
San Vicente

- SYSTEMWIDE ACCOMPLISHMENTS

Mid City Extension status is in the a supplemental EIR/EIS phase. A number of
charts have not been fumished at this time since Mid City has not gone into full &
engineering and development.

JAPMSR-SGNSUPPMATEWID-CITYIMAAC100.PRE
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METRO RED LINE SEGMENT 3 JUNE 1995
FINANCIAL STATUS
MID CITY EXTENSION
Budget/Forecast Variance
MAY

CURRENT CURRENT CHANGE IN

COST ELEMENT BUDGET FORECAST VARIANCE FORECAST

CONSTRUCTION $334,139 $328,119 ($6,020) $0

PROFESSIONAL SERVICES 98,133 102,980 4,847 0

REAL ESTATE §3,303 48,543 14,760) 0

UTIUITY/FORCE ACCOUNT 5,088 5,088 o 0

SPECIAL PROGRAMS 0 0 0 o

CONTINGENCY 0 5,933 5,933 0

PROJECT REVENUE 0 o ] 0

TOTAL PROJECT $490,663 $490,663 $0 $0
NEW REQUIREMENTS

CONSTRUCTION $0 $0 $0 $0

PROFESSIONAL SERVICES ] 0 0 ]

REAL ESTATE ] 0 0 0

UTIUTY/FORCE ACCOUNT o 0 0 ]

SPECIAL PROGRAMS 0 0 o 0

CONTINGENCY 0 0 0 0

TOTAL NEW REQUIREMENTS $0 $0 $0 30

GRAND TOTAL $490,663 $490,663 $0 $0

Budget/Forecast Variance Analysis

No changes were applicable for this period.

J:\PMSR-SG3\DOCS\MID-CITY\BGDT200.00C
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METﬁO RED LINE SEGMENT 3 ' JUNE 1995

FINANCIAL STATUS
MID CITY EXTENSION

Budget Status Budget Status Analysis
No significant changes to budget and
Original Budget $490.7 forecast.
Current Budget $490.7
Forecast $490.7

Commitments m $87.4

Expenditurs; $9.8

" 1 " 1 N ! .
0 500 1000 1,500 2000
Dollars in Thousands
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METRO RED LINE SEGMENT 3 JUNE 1995

FINANCIAL STATUS
MID CITY EXTENSION

Professional Service Contracts

Changes by Basis and Cost Level Change Basis Analysis

Amended Changes Only Approximately 43% of Red Line Segment Mid City
BASIS VOLUME DOLLARS change volume is due to Special Studies and 92% of
[ = Py e e the changa value is due to Planned Additional Scope
Other Agencies [z amendments.
Schadule

Starting in June 1995, MTA is tracking Non-CCR
Amendments to Professional Services contracts.
Record CCRs have been logged into the CCS systemn
documenting any Non-CCR, MTA Board-approved
amendments.

100% 50% 0% 50% 100% Change Cost Level Analysis

COST LEVEL
. 99% of the total change cost falls within the MTA
>$1 Milion i Board authority level which equates to 50% of the
>$200k - $1 Million |2 change volume,

>$50k - $200k |52 50% of the change volume falls within the Project

>25k -$50k [ Manager's approval authority which equates to only
>15kK - $25k } 1% of the total change value.
$0 - 15k }:

100% 50% 0% 50% 100%

Professional Service Contracts

Change Cost by Consultant
Dollars inThousands No Advanced Work -Authorization {AWA)} was

Professional Services Change Analysis

25,000 assigned this period. No contract amendments were
' approved this period. :
20,000
15,000 -
10,000
5,000
0 ~ DATA SOURCE:
EMC CM OTHER
Amended 0 0 0 i
In Process 1878 3 0 CCS: CCR REPORTS
AMT Only (Non-CCR) | 22 566 0 0
Total | 24,444 31 0

JAPMSR-SGIDOCS\MID-CITY\PRFC2400.00C
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METRO RED LINE SEGMENT 3 JUNE 1995

AREAS OF CONCERN
MID CITY EXTENSION

NEW

NONE

ONGOING

Item

Systems Schedule Re-baseline

Concern/impact

The EMC has developed a new baseline for Systems procurement contracts and
for the remaining systems design contracts. The new schedules reflect delays
and changes in the Facilities contracts and establish a viable baseline to
accomplish the work. There exist differences of opinion between the MTA and
the EMC as to the timing and validity of the plan to accomplish this work.

Status/Action

The EMC prepared the schedule for submittal to the MTA for approval in early
April. .

Systems is currently proceeding with work based on the revised schedule.
Negotiations with the MTA are underway to -identify the out-of-scope work
efforts and to establish budgets for them. After settlement EMC will review the
schedule.

Item
SEIS/_SEIR Study

Concern/Impact

The Segment 3 Mid City Extension SEIS/SEIR is 38% complete as of June 30,
1995. Upon completion of the draft SEIS/SEIR, the environmental study will run
concurrent with the preliminary design effort by the EMC.
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METRO RED LINE SEGMENT 3 _ JUNE 1995

Status/Action

The MTA Board authorized the evaluation of two safe and constructable
alternatives. The draft SEIS/SEIR is based upon two MTA approved alternatives,
where the environmental impacts and mitigations are being developed.

Item
Critical Path

Concern/impact

The MTA Board authorized an eighteen-month time frame for the completion of
the Mid City SEIS/SEIR. As mentioned in the March 1995 PMSR, the SEIS/SEIR
is currently behind the planned schedule due to various hold-ups in the study.

Status/Action

The draft report will be delayed due to the delay in issuing the contract work
order which allows the EMC to proceed with the Preliminary Design effort to

support the study. The planned completion for MTA Board approval may slip
from October 1995 to January 1996.

Enviro-Rail is continuing with the items of work that can proceed without the
preliminary engineering completed. As soon as the preliminary engineering is
available, Enviro-rail will re-evaluate the remaining task and develop a recovery
plan. Enviro-Rail will then implement the recommended schedule mitigation and
will complete the SEIS/SEIR as quickly as possible.

RESOLVED

NONE

JAPMSR-SG3\DOCSWID-CITYVAREA3300.00C
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METRO RED LINE SEGMENT 3 _ JUNE 1995

PROJECT STAFFING STATUS
. MID CITY EXTENSION

TOTAL STAFFING

20 I R — R P R

10 -

STAFFING ANALYSIS

The total staffing actuals are lower than planned because the approved Project
Implementation Plan (PIP} assumed that Final Design activities would be
completed. in FY95, however actual staffing is being provided on an “as
needed” basis to support the ongoing suppiemental EIS/EIR..

Note: Total Staffing Chart includes EMC, CM, and MTA staffing only.

JAPMSR-SG3\DOCS\MID-CITY\PRST4200.D0C
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METRO RED LINE SEGMENT 3

EAST SIDE EXTENSION

EXECUTIVE SUMMARY



Major Accomplishments
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4 SYSTEMWIDE ACCOMPLISHMENTS

Concluded the evaluation of Fluor Daniel's cost containment study.
Continued right-of-way certification, advanced utilities relocation contracts
and researching building plans at the station sites. Geotechnical borings
began on the alignment from Union Station to Little Tokyo/Art District
Station including the station site.
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FINANCIAL STATUS

Budget/Forecast Variance (x $1,000)

JUNE
CURRENT CURRENT CHANGE IN
COST ELEMENT BUDGET FORECAST VARIANCE FORECAST
CONSTRUCTION $624,556.0 $624,865.0 $309.0 $0.0
PROFESSIONAL SERVICES 219,622.0 227,635.0 8.113.0 4520
REAL ESTATE 26,570.0 26,570.0 0.0 0.0
UTILITY/FORCE ACCOUNTS 14,092.0 14,092.0 0.0 0.0
SPECIAL PROGRAMS 0.0 0.0 0.0 0.0
CONTINGENCY 94,861.0 86,430.0 (8,422.0) (452.0)
PROJECT REVENUE
TOTAL PROJECT $979,601.0 $979,601.0 $0.0 $0.0
NEW REQUIREMENTS
CONSTRUCTION
PROFESSIONAL SERVICES
REAL ESTATE
UTILITY/FORCE ACCOUNTS
SPECIAL PROGRAMS
CONTINGENCY |
PROJECT REVENUE
.{TOTAL NEW REQUIREMENTS $0.0 $0.0 $0.0 $0.0
GRAND TOTAL $979,601.0 $979,601.0 $0.0 $0.0

A trend was written for the sum of $452,000 for inclusicn of final design in-progress estimates and to

Budget/Forecast Variance Analysis

support the change of the final estimate take-off status to full estimate status. Earlier during final design
negotiations between MTA and EMC, the scope of these estimates had been reduced. Subsequent to
negotiations, MTA direction was given to add these estimates into the budget based upon a recent Arthur

Andersen audit report.

A
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FINANCIAL STATUS

Budget Status

Criginal Budget
Current Budget

Forecast

Commitments

Expenditures

$0.0 $250.0 $5000 $750.0 $1.000.0

Dollars in Millions

Budget Status Analysis

No change in Budget for current reporting period.

Remaining Contingency
as Percent of Remaining Forecast
(Remaining Forecast = Forecast - Expenditures)

14.0

Remaining Remaining
Contingency Forecast
12.0 -] $86 Million $968-Million

10.0 4

Percent

6.0 — + N
J$5 F M A M J J A S O N D

Remaining Contingency Analysis

To date, project trending has reduced contingency
by $8,422 million.

During the reporting month, contingency was
reduced by $452,000 by adding in-progress
estimates to the final design forecast and changing
the requirements for final design estimates.

Preliminary design is 100% complete which
relates to 30% complete of the total design effort.
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FINANCIAL STATUS

Project Commitments

Cumulative Dollars

800.0

7000

600.0
§00.0

400.0

$Million

300.0

200.0

100.0

0.0

JOJAJOCJAJOJAIOJIAJO
93 W 95 96 97

Quarter Beginning (calendar month)

=— — — Original Plan: $979,601,000
------ Current Plan: $379,601,000
Actual: $21,256,000

— + — - New Requirements: $0

Project Commitments Analysis

No new project commitments for the current
reporting period. Commitments delayed due to the
delay in NTP for final design. Original plan is
impacted because of delayed award for final design.

Fiscal Year Commitments

FISCAL YEAR 1995 BUDGET $184,189,000
Cumulative Dollars

16.0

14.0

12.0

10.0

$Million

6.0
4.0

2.0

J ASONDJFMAMUJ
94 95

Fiscal Year 1995

OFY95 Planned Commitments (Current Plan)
EFY95 Actual Commitments

Fiscal Year Commitments Analysis

Commitments delayed due to the delay in NTP for
final design.
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FINANCIAL STATUS

Project Cashfiow

3%0.0

Cumulative Dollars

250.0

200.0 ¢

150.0 4.

$Million

100.0

50.0 {

0.0

JOJAJOJAJODJIJAJIJOIAJCD

23

94 95 96 a7

Quarter Beginning (calendar month)

......

—_— — -

Qriginal Plan: $979,601,000
Current Plan: $979,601,000
Actual: $11,164,000

New Requirements: $¢

Project Cashflow Analysis

Original plan is impacted because of delayed award
for Final Design.

Fiscal Year Project Cashflow

FISCAL YEAR 1595 BUDGET $15,059,000

7.0

Cumulative Dollars

6.0

5.0

4.0

$Million

0

2.0

1.0

0.0 -

J AS ONDUJFMAMJ

94

L1
Fiscal Year 1995

OFY95 Planned Expenditures (Current Plan})
B FY9§ Actual Expenditures

Fiscal Year Cashflow Analysis

The planned expenditures have not been met
because of the delayed start for final design.
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SCHEDULE STATUS

Schedule Status
Final Design Progress

15.0%

12.0%

9.0%

6.0%

Percent Complete

3.0%

Final Design Schedule
Progress Analysis

Design began 5/15/95 with a "Limited Notice to
Proceed" with limited scope authorization. Full
Notice to Proceed is expected 8/1/95.

Construction Progress

0.0% LR
JASONDJFMAMNMLIJIASONDED
94 85
I_— — — Planned % Actual %
Schedule Status Construction Schedule

Progress Analysis

Not applicable at this time.

100.0
80.0
b}
K
o
E 60.0
[=]
O
=
¢ 400
o
o
20.0
0.0
JASONDJFMAMUIJASOND
94 85
— — — Planned % Actual % I
Planned Forecast
Revenue Operations Date: 11/9/02 5/23/03
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SCHEDULE STATUS

Current Critical Path
- 1st/Boyle to 1st/Lorena | The Critical Path is
Line Section currently 140 days behind
- Chavez/Scto Station schedule (negative float)

C0541 1st/Boyle - 1st/Lorena Line Section is on the
critical path 8/1/85 through 4/20/99.

CD531 Chavez/Soto Station is on the critical path
4/21/99 through 7/13/00.

Current Critical Path Analysis

Design of both C0531 and C0541 is on the critical
path starting at NTP for design 8/1/95. The critical
path then becomes the C0541 bid, award, and
tunneling process. When tunneling is complete,
access to the Chavez/Soto station box is transferred
from the C0541 contractor to the C0531 contractoer,
as is the critical path. When station concrete is
substantially complete, trackwork access is
provided and the critical path becomes trackwork
installation.

With the continuing delays to start of final design,
the ROD has thus far been pushed 140 days, and
now stands at 5/23/03.

Eighty-six days of negative float was mitigated by
moving the start of final design services (full funding)
from 11/28/95 to 8/1/95.

3-Month Contract Schedule

Contract Description Advertise Date

3-Month Contract Schedule Analysis

No contracts for advertisement at this time.
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SCHEDULE STATUS

Real Estate Status

PARCELS PARCELS NOT
NUMBER NOT AVAILABLE
NUMBER| OF |AVAILABLE| (BEHIND SCHEDULE)
of | PARCELS (ON AVG. DAYS
PARCELS| AvaiLABLE| SCHEDULE)| NUMBER | BEHIND
THIS
MONTH
LAST
MONTH

Real Estate Analysis

To date, 18 full-take parcels have been cerified.
No parcels were scheduled to be acquired during

this period.
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Activity Forecast | Forecast
Description start | Floish |

DF ARY IR L
AA NOTICE TO PROCEED - DESIGN 01AUGSS

0 A OTO STATIO . :
CS 531 ACCESS TO STATION BOX FROM CO54% 14APRI9
CS 531 FIR/® CONCRETE INVERT SLAB 14APRI9 | 05AUGE0 I:.
TS 531 F/R/P CONCRETE PLATFORM WALLS & COLUMNS _|10JUNSS |275EPSS H
TS 531 F/RYP CONCRETE MEZZ FLOOR 04AUGHS | 1NOVES >
CS531 RESHORING 29SEP9Y |20FEBOD «—»
TS 531 FIR/® CONCRETE MEZZ LEVEL WALLS & COLUMNS | 15DECG9]| 17APRO0 - ‘::; : R -
TS 531 F/R/P CONCRETE ROOF 24FEBO0 |G5MAY00 &
TS 531 F/R/P CONGRETE PLATFORM GEMAYDD|0JULO0 2

054 0 BO O ORENA iy
SL 541 LINE SECTION DESIGN 1sVBOYLE-1et/LORENA 01AUGES5|06AUGEE ‘:‘ :
L5471 BIVAWARD 07 AUGSS|06FEBDT
SL 541 NTP CONSTRUCTION G7FERS? ;
SL 541 PROCURE TBM #1 C/S-1/8 O7FEBOT |31DECS? « 9 .
SL 541 ASSEMBLE TBM #1 Ci5-1/8 01JANSE [11FEB9S 1) P
SL 541 ASSEMBLE TBM #2 C/5-1/B 12FEBY8 | 25MARSE -
SL 541 TBM #2 EXCAVATE C/S-1/8 TURNEL (CL) 76MARS8|30.UL08 ‘:? 1
SL 547 BREAK DOWN TBM #2/REASSEMBLE FOR C/S-1/L [31JUL98 [30SEPJE - @
SL 541 TBM #2 EXCAVATE C/S-1AL (CR) 010CT98 | 10FERSS }‘_“:. i
5L 547 REMOVE TBM R2/EXCAVATE X-PASSAGES (CLICR] |11FEBS0 | 13APRES -3
L 547 TURN OVER STATION BOX TO CHAVEZ/SOTO 13APRES .:z
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07JUL00 [13JUND1 o —»
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14JUND1 |080CTOS 5
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SC 645 FINAL TESTING 11DECO1 |124UNG2 >

648 CO ATIO ALLATIO : A
CO 1848 INSTALLATION & TESTING 100CTO1 | 09JANO2 «»

CO 1648 FINAL TESTING 70JANO2 [12JUND2 ‘::.

395 2 PRE.R APERATIO .
INTEGRATE D TESTING 13JUNO2 | 13DECO2 P
PRE-REVENUE OPERATIONS 8DEC02 | 16MAYD3 }::.
RO (EASTLA) T6MAY03 : ‘

Projast Raet PPl [ e—— T R LA Thoet 10 1 [ ) ConSIATANT
Project Paben 1ware; | (e— frograss Set MTA - SEGMENT 3 fmen e
Py — = EAST SIDE EXTENSION TO 1st/LORENA
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MRL SEGMENT 3 - EAST SIDE EXTENSION JUNE 1995

AREAS OF CONCERN
NEW

Item

Protest to the Section Designer selection was received by MTA in March 1995,
Concern/Impact

If the selected Section Designers are not approved because of the protest, the
process of selecting new Section Designers will have a minimum three month
impact to the schedule. '

Status/Action -

MTA Board action is scheduled for July 1995,
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MRL SEGMENT 3 - EAST SIDE EXTENSION JUNE 1995

AREAS OF CONCERN

RESOLVED FROM LAST MONTH

Itemn

The Record of Decision was approved with a Revenue Operations Date of
November 2002. This date was based upon a scheduled start date for Final
Design services in January 1995. On April 256, 1995, MTA Board approved EMC
to start limited design services for geotechnical, advanced utilities, right-of-way
and to negotiate a fixed price contract for final design services with a Notice-to-
Proceed amount of $5 million. Authorization was given to EMC on May 15, 1995
to begin with the aforementioned scope and to include the review of a cost
reduction recommendation study as prepared by Fluor Daniel Engineering for $2.6
million.

Concern/Impact

Schedule impacts include re-opening negotiations for Final Design Services, new
selection of Section Designers and additional delay to start Final Design Services.
Two hundred twenty-six working days of negative float have resulted. The
outcome of the Fluor Daniel cost containment study could further result in
additional delays to the Project Schedule.

Resolution

Fluor Daniel, Inc. after performing the Cost Containment Study, concluded that
they could not recommend the tunneled station concept for the East Side
Extension. Plus, MTA management has placed as a July agenda item for MTA
Board approval the full funding for start of Final Design, August 1, 1995 to be
based upon cut-and-cover stations. With these decisions in place the schedule
float of 226 negative working days has been reduced to 140.
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SAFETY SUMMARY
(N/A AT THIS TIME)




RED LINE SEGMENT 3
EASTERN EXTENSION

TOTAL STAFFING
FTEs
50
40 - - _._.,;f__.
a0 -
20 - .........."'O'Ooooocoooccooooccooooaoo;c::?..... - -
10be o
0 1 ] ! ] | ] I | 1 i _1 1
J A s o) N D J F M A M
PLAN - cecccccccnccniaiiiinna, ACTUALS FCST cccvevvvvrceassncnnnns
STAFFING ANALYSIS
The total staffing actuals are lower than planned due to delays in
Final Design.
Note: Total Staffing Chart includes EMC, CM and MTA staffing only. !
S
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VEHICLE ACQUISITION PROJECT

EXECUTIVE SUMMARY



LOS ANGELES LIGHT RAIL VEHICLE PROCUREMENT

JUNE 1995
Budget/Forecast Variance

JUNE
CURRENT CURRENT CHANGE IN
COST ELEMENT BUDGET FORECAST VARIANCE FORECAST

{$000} {$000} {$000} {$000}
CONSTRUCTION $232,370 $228,830 {$2,539} $0
PROFESSIONAL SERVICES 12,960 19,505 6,544 4]
PROJECT CONTINGENCY 12,267 8,262 {4,004) )
PROJECT REVENUE (o] 0 0 o]
TOTAL PROJECT $25657,597 $257,597 $0 $0

Budget/Forecast Variance Analysis

There was no reconciliation for the month of June 1995 because there were
no trends. The $6.5 million variance in Professional Services is mainly due to
the incorporation of a Project Budget Change Request (PBCR) for the E0350

being finalized.

contract, LTK Engineering Services {Trend #4}. This PBCR is in the process of
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LOS ANGELES LIGHT RAIL VEHICLE PROCUREMENT JUNE 1995

FINANCIAL STATUS

Budget Status Budget Status Analysis
The Current Project Budget is $258 million
N - — - with a current forecast of $258 million.
Original Budge! e e The Forecast includes all trends (#0071 -
#013}.
Current Budget [HE Y- 5
Forecast [t .- $257.597
Commitments ettt
Expenditures Bk
‘ . \ . ) . 1 . 1 . | .
0 100,000 200,000 300,000
50,000 150,000 250,000
Doltars in Thousands
Remaining Contingency Remaining Contingency Analysis

o R . o
As % of Remaining Forecast The remaining Project Contingency for the

. (Remain. Fest. = Fest. - Expend.) Los Angeles Light Rail Vehicle is 4.0% of
8% Remain Remaini the remaining forecast for the period of
c ° .am ng 'ning June 1998, Currently, Project Contingency
ontingency Forecast stands at $8.26 million.
6% $8,262,000 $205,657,000
6l -- - -
o
;C; o 4.0%
%4/0 o 6 s Te o TTe e
o
2% - e
0%) ] ! ! ! L ¢ | — ! 1 1
ONDJFMAMUJ JAS
95
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LOS ANGELES LIGHT RAIL PROCUREMENT

JUNE 1995

FINANCIAL STATUS

Project Commitments

Project Commitments Analysis

Project planned commitments are $257.6

Millions o .
T ——_, million; actual commitments are $225.0
: . 000 rpe
ACTUAL: $225.039.000 - million or 87.4% of the total forecast. The
ORIGINAL UNCOMMITED PLAN: $32,661 =- ~+ -+ total increase for June commitments for the
CURRENT UNCOMMITED pLAN, Sy period are  $13,000. The Project
L .- Management Oversight contract, FMO14,
-------- Fd . . .
! P increased commitments $13,000 to bring
7 commitments into balance with
Fd N .
P expenditures. The chart is based on
i i - uncommitted amounts. Actual
. y commitments are through May 1995,
J— .
s
s
L R . B A I
irs
4

s
0 N IJ' | Legty o1 I | 1 | I ST R ! ! 1 1

0OJAJOJAIODJAIOJAJODJSAJLD
95 896 a7 93 99 [¢1¢]

Fiscal Year Commitments Fiscal Year Commitment Analysis
Thousands Planned commitments are $181 thousand;
60 actual commitments are $88 thousand. The

reason for the wvariance is due to the
o - uncommitted forecasts of the Project
gy B Management Oversight Contract (FM014)

FISCAL YEAR BUDGET: s1a1000 B9 B3 and the LTK Engineering Services Contract

PLANNED EXPENDITURES: &8 [ X (E0350}). The <chart is based on

ACTUAL EXPENDITURES: — mmmm ke B uncommitted amounts. Actual

B3 commitments are through May 1995.
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o
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LOS ANGELES LIGHT RAIL VEHICLE PROCUREMENT

JUNE 1995

FINANCIAL STATUS

Project Cashflow

Miiliohs
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- Project planned cumulative expenditures are

Project Cashflow Analysis

$257.6 million; actual expenditures to date
are $51.9 million or 20.2% of the total
forecast. These expenditures are accounted
for mainly by Contract P2000, General
Engineering, Specialty Services and Project
Administration.

Fiscal Year Project Cashflow

Millihs

30

FISCAL YEAR BUDGET: $52,557,000
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Fiscal Year Cashflow Analysis

Planned fiscal year cumulative expenditures
for the month are $52.6 million; actual
expenditures are $51.9 million.
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LOS ANGELES LIGHT RAIL VEHICLE PROCUREMENT

JUNE 1995

FINANCIAL STATUS

Percent Increase Over Award

P2000 Contract Changes

as % of Original Contract Award

8 8
7 e - - 7
L S e i — 6
R 1s
R el e — 4
K I e T — 3
2 2
: .

LI O e e — 1
0re—eo —o— 00— —o 8|0
. . \ L, ! ) ,

_1 1 . " ! 1 t 1 _1

DEC JAN FEB MAR APR MAY
Approved Pending Trends /
Changes Changes Contingency 1
* Y - — i\

Contract Changes Analysis

The figures for June 1995 are as
follows:

Approved Changes........... {0.5%)
Pending Changes.............. 0.04%
Trends/Contingency........... 7.0%
AFE ..., 0.5%

P2000 Contract

Contract Cost and Forecast
Comparison to Budget

Dollars

Thousands Current

in
Previous

Original

Award

Contract

$215,370 $215,370

Value*

Apptroved
Contract

{$1,000}) ($1,0001

Current
Value

$214,370 $214,370

Logged

Pending

Changes

$71.7 $71.7

P2000 Contract
Contract Forecast Analysis

The approved change value decrease is
primarily due to a testing location change
and the addition of three (3) options.

The pending logged changes increase is
due to changes as a result of the
Specification Review Conference.

Trends and
Contingency

* $14,988

$14,988

Total
Forecast

$229,430

$229,430

Constr,
Budget

$232,370

$232,370

*Includes by Executed Change Orders and Approved Not-to-Exceed Costs.
forecast and Budget for Awargded contracts only.
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LOS ANGELES LIGHT RAIL VEHICLE PROCUREMENT

JUNE 71995
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LOS ANGELES LIGHT RAIL VEHICLE PROCUREMENT

JUNE 1995
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AREAS OF CONCERN

NEW
There were no new Areas of Concern identified this month.

ONGOING

Item
Vehicle Weight

Concern/Impact’

Status/Action

Although the most vehicle weight report suggests that the car weight is right on target,
there is apparently no contingency at this relatively early stage of the program. This lack of
margin is cause for concern itself, and will be addressed in design reviews with the
Carbuilder.

Item

Axle Design

Concern/impact

SDC has submitted an axle design drawing consistent with the axle stress analysis;
however, there are a number of other inconsistencies that must be resolved before the
design per se can be approved. From the information we have received thus far, it
appears that due to the enhanced strength of the stee! proposed, we will be able to use
the lighter, smaller axle proposed by Duewag. This will be carried as an Area of Concern
until final resolution.

Status/Action

No change from last month.
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AREAS OF CONCERN (CON'T)

Item

Vehicle Structure and Truck Design

Concern/Impact
The progress of Duewag’s structure and truck design to date .
Status/Action

No Change from last month.

Item

EMI (Electromagnetic Interference) Limits

Concern/Impact

Some time ago, SDC had petitioned the MTA toe modify the specified Conducted EMI limits
in order to reduce the weight of the AEG Line Reactor. LTK reviewed the request, and,
following an exchange of correspondence, new limits were mutually agreed to between the
MTA Vehicle Design Group, the H1100 (Green Line) contractor, and SDC. All that remained
was confirmation from the Pasadena Signal Designer (the "Engineering Management
Consultant”) that the new limits were acceptable as applied to the Pasadena Line.

On 27JUN95, we received such concurrence from the EMC, with certain provisos. These
stipulations include the following:

0 Satisfactory completion of tests on the Green Line demonstrating the new limits will

not cause interference with the signal system .
OO0 That there may be some risk that future developments in signal work may necessitate

change to the vehicle at some later date
O That there is some risk in that the analytical processes used in verifying that the new
limits will not interfere with the signal system may not be precise

Status/Action’

These stipulations have been forwarded to SDC for their review and comment.
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AREAS OF CONCERN (CON‘T)

ftem
Schedule Slippage

Concern/impact

SDC is revising and rebaselining their schedule, and no update was available for June. As
indicated previously, however, schedule performance remains one of the program's key
concerns. One specific concern is the lack of progress being made at SDC's Carson
Facility. Although the production of detail parts and subassemblies continues, CCl's vendor
base has started to complain about the lack of steel (CCl supplies steel to all their
subcontractors in order to control material quality and grade). Moreover, no work has been
started on the actual carshell. Tooling is for the most part complete, and the shop
organization is well established (CCl moved their staff intoc the Carson Shop offices this
month), but no steel for the major substructures (underframe, end underframe, ends, side
frames, roof frames, etc.) has yet been laid in any tooling.

Status/Action
N/A

ftem
SDC Quality Assurance Program

Concern/impact

Although we have not received any formal transmissions from SDC this month with regard
to the problems uncovered during our QA Audit in February, SDC has stated that they will
be complying with our requirements. They will formalize their position next month in a
written response to our QA Audit findings.

Status/Action

SDC's QA approach will be kept as an Area of Concern until we receive documentation
verifying that the policy and procedure problems found during our audit have been
corrected.
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AREAS OF CONCERN (CON’'T)}

Iltemn
HVAC Design

Concern/Impact

SDC had originally scheduled a Critical Design Review for the Sutrak R-22 design on
12/134UL95. The MTA noted that the term Critical Design Review was actually a
misnomer, in that no Preliminary Design Review of the Sutrak R-22 design had ever been
conducted. Regardless, SDC was informed that unless substantive design data was
forwarded for review prior to the conduct of the design review, there would be no value in
the MTA attending same.

Status/Action

LTK will, however, send a representative to Sutrak's design and fabrication facility to audit
progress of the design. This audit has been scheduled for 12/13JUL95.

Item

Decision on Driverless Technology

Concern/Impact

Status/Action

No decision has been made as yet. if driverless technology {P2000 Contract Option No. 3)
is to be selected for the first 34 cars, it must be approved by the MTA Board no later than
18 months following NTP; that is, by 28AUG95.
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LIGHT RAIL VEHICLE PROCUREMENT

TOTAL STAFFING
FTEs
20
15 e - — m&.'..,..oo PO SN 8080 0000000000080 evearIBNUINGLNN .
O [ e o e —_—
5 [ — - _.... - - -
o | 1 ] | ! ] | [ | | 1 !
J A S o N D J F M A M J
PLAN ccoeeiericiniienennnns -ACTUALS FCST i

STAFFING ANALYSIS

No significant variance.

Note: Total Staffing Chart includes EMC, CM and MTA Staffing only.

Actuals are through May 1995
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