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RAIL PROGRAM STATUS SUMMARY OCTOBER 1995 

RAIL PROGRAM STATUS SUMMARY 

Metro Pasadena Blue Line 
Cost Status ($000) Project Progress 

Original Budget 841 .000 Design 
Expended to Date 141,107 Actual: 79.6% 
Current Budget 841,000 Construction 

Schedule Status Actual: 4.3% 
Revenue Operations Date: 
Original November 1997 
Revised June 2002 

Metro Green Line (Budget and Forecast excludes North Coast Segment) 
Cost Status ($000) Project Progress 

Original Budget 671,000 Design 
Expended to Date 629,000 " Actual: 100% 
Current Budget 717,802 Construction 

Schedule Status: Actual: 98.3% 
Revenue Operations Date: 

Original October 1994 Status through September 1995 
Current ROD August 12, 1995 

Metro Red Line Segment 1 

Cost Status ($000) Project Progress 
Original Budget 1,249,900 Design 
Expended to Date 1,421,000 " Actual: 100% 
Current Budget 1,450,019 Construction 

Schedule Status Actual: 100% 
Revenue Operations Date: 
Original April 1992 " Status through September 1995 
Current ROD January 1993 

Metro Red Une Segment 2 
Cost Status ($000) Project Progress 

Original Budget 1,446,432 Design 
Expended to Date 1,017,328 Actual: 99.1% 
Current Budget 1,517,657 Construction 

Schedule Status: Revenue Operations Date: Actual: 64% 
Wilshire Vermont/Hlywd 

Original Jul '96 Dec '98 " " Revised to reflect date in Full 

Forecast May '96 Feb '99 Funding Grant Agreement. 

Metro Red Line Segment 3 - North Hollywood Extension 
Cost Status ($000) 

Original Budget 1,310,822 Project Progress 
Expended to Date 260,653 Design 
Current Budget 1,313,848 Actual: 88.3% 

Schedule Status Construction 
Revenue Operations Date: Actual: 13.6% 

Original May 2000 
Forecast September 2000 * Expenditure data through September 1995 
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RAIL PROGRAM STATUS SUMMARY OCTOBER 1995 

RAIL PROGRAM STATUS SUMMARY 

Metro Red Line Segment 3 - Mid City Extension 
Cost Status ($000) Project Progress 

Original Budget 490,663 Design 
Expended to Date 10,219 Actual: 
Current Budget 490,663 Construction 

Schedule Status: Actual: 
Revenue Operations Date: 
Original TBD 
Forecast TBD 

Metro Red Line Segment 3 - East Side Extension 
Cost Status ($000) Project Progress 

Original Budget 979,601 Final Design 
Expended to Date 12,196 Actual: 
Current Budget 979,601 Construction 

Schedule Status: Actual: 
Revenue Operations Date: 
Original November 2002 
Forecast August 2003 

Vehicle Acquisition Project 
Cost Status ($000) 

Original Budget 257,597 
Expended to Date 59,597 
Current Budget 257,597 

Schedule Status: 
Delivery of Final Cars: 
Original November 1997 
Forecast April 1999 

31% 

0% 

4.2% 

0% 

Project Progress 
Design 

Actual: 80% - 90% 
Manufacture 

Actual: 25%-3O% 

Based on Milestone Payments 

Expenditure data through September 1995 
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METROPOLITAN TRANSPORTAtiON AUTHOArFY 

PROJECT COST REPORT - TOTAL RAJL PROGRAM 

SUMMARY BY COST ELEMENT 

(IN THOUSANDS) 

PPt, crT Tfl'rai Phil PbnnflAM 

STATUS DATE: 10/27/95 

ELEMENT - BUDGET COMMITMENTS INCURREOCOST EXPENDITURES CURRENT VARIANCE 

DESCRIPTION ORIGINAL CURRENT PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE FORECAST (9-2) 

_________________ (I) __c2) (3) (4) (5) _(6) ___J__ (8)__, 10 

TCONSTRUCTION 5153,507 5,292,003 61,147 3,570.676 24,744 2,572,175 25,075 2,501,574 4,993,500 35,637 

S PROFESSIONALSERVICES 1,685,529 2,011,245 53,390 1,499,429 4.228 1,287,917 4,391 1,286,041 1,989,122 76008 

R REAL ESTATE 480,002 548,923 1,324 389,245 3,172 388,140 3,172 388.084 soi,sao 5,709 

F UTILITY/AGENCY 146,279 188,650 73 126,252 734 108,982 732 108,461 154,640 (8923) 

FORCE ACCOUNTS 

D SPECIAL PROGRAMS 11,045 20,866 0 5,651 15 4553 15 4,590 242,340 47,958 

C CONTINGENCY 560,120 366,106 0 0 0 0 0 0 131,964 (60,621) 

A PROJECT REVENUE (16,115) (36,585) (3) (1.585) (3) (7,179) (3) (8.645) (31,874) 4,711 

PROJECT GRAND TOTAL B4O18,367 8,371,207 115,931 5,589,668 32890 4,352,588 33,382 4,278,105 7,981,022 100,479 

- NEW REQUIREMENTS BUDGET COMMITMENTS INCURRED COST DPENDITURES CURRENT VARIANCE 

ORIGINAL CURRENT PERIOD TO DATE PERIOD TO DATE PERIOD 'TO DATE DESCRIPTION FORECAST (9'2) 

(1) (23 _J) (4) (5) (7) (8) (9) (10) 

TCONSTRUCTION 0 50,876 2 48,914 173 ¶4,510 354 . 18,901 61,531 10,659 

S PROFESSIONAL SERVICES 0 19,634 0 17.862 191 10,174 191 10,176 19,938 303 

RREALESTATE 0 0 0 1 0 43 0 43 0 0 

FUTILITY/AGENCY 0 0 0 0 0 0 0 o o 

FORCE ACCOUNTS 

DSPECIALPROGRAMS 0 20 0 20 0 20 0 20 20 0 

C CONTINGENCY 0 3,721 0 0 0 0 0 0 2,679 (1,040) 

APROJECTREVENUE 0 0 0 0 0 0 0 0 0 0 

NEW REQ. SUBTOTAL 0 74,251 2 66,797 364 24,747 545 29140 84,174 9,922 

PROJECT GRAND TOTAL 8,018,367 8,445,458 115,933 5,656,465 33,254 4.377,335 33,927 4,307245 8,065,196 110,401 

This report includes total project costs for the Metro Blue Une of $871,211. 
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RAIL PROGRAM STATUS SUMMARY OCTOBER 1995 
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METROPOLITAN TRANSPORTA11ON AUThORITY 
FUNDING SOURCES 
(IN MIWONS)_ SFPTPMRFR iQQc 

METRO BLUE PASADENA METRO GREEN METRO RED METRO RED METRO RED LINE METRO RED UNE METRO RED LINE VEHICLE ACOUIS TOTAL 
UNE° BLUE UNE LINE SEGMENT I" SEGMENT 2 SEO3 -Nil SEO3 -MC SEG3 - ES PROJECT PROG RAM _ i :iii 

ETA -SECTION 3 605.3 42 667.0 43 681.0 62 242.5 49 492.9 51 2688.7 32 

ETA -OTHER 11.9 5 11.9 0 

ISTEA - FED SURFACE TRANSIT 52.1 3 69.1 5 40.0 8 25.0 2 84.0 33 270.2 3 
PROGRAM 

FED-ISTEA SIPJCMAO 2.5 / 39.9 3 40.4 8 86.1 9 6.1 2 175.0 2 
(REGIONAL) 

FTA.SECTION 90.6 6 90.6 I 

STATE 337.8 40 106.4 15 210.3 IS 133.0 9 45.9 3 15.0 2 33.6 13 882.0 10 

STATE TSM MATCH 3.2 I 7.2 2 11.1 / 21.5 0 

SB 1995 TRUOTFUND 75.0 6 15.0 I 

PROPOSITION A 877.2 /00 205.1 29 179.5 12 440.3 1702.1 20 

PROP A/C (TRANSIT ENHANCEMENT) 62.7 4 62.7 1 

PROPOSITION C 503.2 60 400.3 56 195.5 /5 151.6 3/ 349.1 36 122.0 47 1721.7 20 

PROP C (AMERICAN DISABILITIES 6.0 1 6.0 I 12.0 0 

ACT) 

CITY OF LOS ANGELES 34.0 2 96.0 6 /90.7 14 9.0 2 0.3 0 330.0 4 

BENEFIT ASSESSMENT 130.3 9 58.0 4 13.5 1 201.8 2 

1COST OVERRUN ACCOUNT 200.1 /4 

I 

200.1 2 

TOTAL 877.2 jo /00 717.8 lOG M50.1 /001517.6 /00 /313.8 100 490j /00 979.5 10025L6 /00 8445.3 /00 
CUNSIbIb UrLflfl-,InnILL.,c...,.'.'. 
LRT PORTION INCLUDED IN BLUE UNE FORECAST. 
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RAIL PROGRAM STATUS SUMMARY OCTOBER 1995 

Professional Ser.'ice Contracts 

Changes by Basis and Cost Level 
Amended Changes Only 

BASIS VOLUME DOLLARS 

Other Agencies 
Schedule 

Contract Changes 

Claims Support 
Special Studies 
Administrative 

Planned Scope 

100% 50% 0% 50% 100% 
COST LEVEL 

>$1 Million 

>$200k-$1 Million 

>$50k - $200k 

>25k -$50k 

>15k - $25k 

$0- 15k 

100% 50% 0% 50% 100% 

Professional Services Contracts 

Change Cost by Consultant 

I'D 

150 

100 

50 

0 

$'s in Millions EMC CM OTHER 

Amended U 38.6 15.5 15,8 

IPnnsc0AdddimsO 150.0 0 49.3 

In Process fl 26.2 11.6 14.4 

Lptal $ in changes 214.8 27.3 79.5 

CHANGE BASIS ANALYSIS 

Changes during the design phase of non -awarded 
construction contracts accounts for approdmately 25% 
or 146 of the 586 Consultant Change Requests overall. 
This equates to 10% of the overall change cost of 
approved and amended changes. 

CHANGE COST LEVEL ANALYSIS 

As shown on the Cost Level Analysis than opposite, the 
MTA Board approves 92% of all change costs 
associated wfth the Rail Project or $270M of a total 
change cost of $293M. This equates to 19% of the total 
change wlume or 112 of 586 total changes. 

The MTA Project team reviews all CCR's yet only has 
authority to sign for a small portion (9%) of the overall 
cost. 

Note: Basis and Cost charts include approved and 
amended changes only. 

PROFESSIONAL SERVICES 
CHANGE ANALYSIS 

Contract amendment to EMC CWO#021 
incorporating 11 CCR'sforatotal of $519,580.00 
and contract amendment to EMC CWO #004 for a 

total of $2,331,484.00 were approved at the October 
26, 1995 MTA Board Meeting. 

DATA SOURCE: 
CCS: CCR REPORTS 

Planned Scope Additions = SeMces which were 
anticipated or identified at the inception of the CWO 
but not included in the initial award. Staff wl 
incrementally approve these known scope 
requirements and correspodding funds as a method 
to closely manage the consultant's technical and 
cost performance. 
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OCTOBER 1995 

Professional Service Contracts All - Professional Service Contracts 

Amendment History Pending Consultant Changes 
Period to Total Comparison Period to Total Comparison 

Volame $ In Millions Volume $ In Millions 

.i.'j'iE 
EMC CM OTHER 

#ThisPeriodD 41 0 0 

#Previous 182 89 158 

$ This PeriodI 3 0 0 

$ Previous 184 15 57 

EMC CM OTHER 

This Period El 10 29 12 

Previous 132 72 46 

$ This PeriodF 2 0 4 

$ Previous 25 12 14 

CONSULTANT CHANGE REQUEST ANALYSIS 

Thirteen Advanced Work Authorizations (AWA) were assigned this period with a Cumulative 
not -to -exceed obligation of $473K 

Contract amendments approved at the October 26, 1995 MTA Board Meeting as follows: 

Amendment 5 to EMC CWO #021 incorporating 11 CCR's for $519,580. 

Amendment 6 to EMC CWO #004 incorporating 30 CCR's for $2,331,484. 

Changes due to other agencies are currently being reviewed for potential cost recovery The 
cost recovery potential estimate will be provided when available. 

Eight new and four revised changes were submitted this period of which one is estimated at 

over $200, 000: 

R05 -E0070-276.02 - Out -of -Scope Right -of -Way Work. 

MTA rejected/cancelled 18 OCR's this period with a cumulative Rough -Order -of -Magnitude 
value of $3M. 

Page 9 



Cost P..taiance RakOw. to Capa.b. Goal. 
N T}'OAMX) 

4j 90.17% 477 864s% 812.270 56.% I 01 86fl% ala SI 51% 0 - 7i a 2,907.794 7W 

55 6.34% fl721 7,79% .O47 3.51% 140,OX 9.86% 86 86% 86,416 8.51% 0 0 20.570 2.71% 0 0.90% 313,511 8.81% 

thGIESINGlDES 90,567 733% S37* 940% 51,6 11.% r1 '551% '54,670 1051% 90711 6.86% 0 0 93,748 9.51% 1,7W 0.79% S.4l2 11.90% 

crRla.4T. 91,642 lO. 71,171 7.73% 78,213 1030% ll6,4 633% 140.867 927% 115,519 8.70% 0 0 19, 0 0fl ,94l 951% 

STAFF 17,655 2.01% 5ID 5.17% 24179 3.37% 86,558 6.39% 53, 351% 90.586 4.50% 0 0 86,558 3.73% 4,531 130% 190,618 4.18% 

Ofl'ER l4. I fl% 27,918 2. 17,337 2.42% 57,671 2.20% ZZ I 51% XCI 2.70% 0 0 l6. 1.70% 10.742 4.72% 84 I 

51JSTOTAL i iI1. 245.513 2431% 203 afl% 466$? 3216% 366.783 24 L79 i i,ntn, 

tt4I1NGOCV 3 0.11% 74,186 7.44% 12.757 1.79% 31 .4Q 217% ¶3,901 030% 124fl 9.40% 0 0 I,1C loAn 8 339% 56.151 121% 

P.0CT FVE)LE $77 4,41% 3 A90% (1513 £.18% 0 0.90% (701 '039% 0 On 0 0 0 on 0 on pI,uI '0.70% 
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TOTAL METRO 
SAFETY SUMMARY 

Preperedby 
MASS 1RANSIT GROUP 

ID 

casW 
E 

a 

10/94 11/94 12/94 1195 2/95 3/95 4/95 5/95 8/95 7185 8/95 9/95 

160 

TOTAL PROGRAM NATIC*1ALAVERAGE14&1 

l20 

80 
6402 '.' ' : 

240 

a I I I I 
I I I I 

10/94 11/94 12/94 1/95 2/95 3/95 4/95 5/95 6/95 7/95 8/95 9/95 

40 

35 

-j 

:E 
10/94 11/94 12/94 1/95 2/95 3/95 4/95 5/95 6/95 7/95 8/95 9/95 

MONTHLY INCIDENT RATE MONTHLY OSKA RECORDABLE INCIDENTS 

-.--PROJECT TO DATE INCIDENT RATE - - NATIONAL AVERAGE 12.2 

1 
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 METRO GREEN LINE 
ISummary Status Report 

Period ending - October 27, 1995 
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MILESTONES ACHIEVED 

1. H1100 completed integrated testing in 
Hawthorne Yard. 

81 DGET±:. 

- 
Amount 

,Changefrom 
Lasi Month 

- ir (inSmiU_ (inSmll) 

Original Budget 671 0 None 

Approved Budget 7178 None 

Curiènt Forecast 7178 None 

Expendituris 632 3 3 3 

NEXT MONTH LOOK AHEAD 

1. Start-up to finalize SCADA Loading integrated 
test. 

2. complete replacement gearbox rework on P2020 
vehicles. 

:BUbc..ETANALYSIs. 

The project Is expected to complete $10415 
million under budget capital Planning and 
GranteMinageméntinvestigating scope 
Increases to avoid partial loss of state funding 

Extendedduratlon otproject (HIi00) could 
impactuseof remaining budget. 

MTA Board has allocated $5.9. mi!lion of project 
under -run to the Del Node Station. 

p 
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METRO GREEN LINE Summary Status Report 
Period ending - October 27, 1995 

SCHEDULE 

Current ROD 

Design Progress 

Construct. Progress* 

Critical Path 
Float 

SAFETY 

Change from 
Last Month 

0811 2195 A -0- 

100.0% None 

98.48% 0.17 

0 Days -0- 

Change from 
Last Month 

Recordableinjury Rate 

SCHEDULE ANALYSIS 

H1100 interface dates with the P2000 contractor 
have slipped due to P2000 schedule slippage. 

H1100 milestone dates are being impacted by 
P2000 schedule slip. 

Revenue service began 8/12/95. 

Integrated testing is currently at 98% complete. 

ISAFETY ANALYSIS 1 

No update for Safety. Project Is completed. 

NationalAvérage 122 
Project Rate (Gum.) . 9.t N/A 

LostTime Rate (Frequency)... 
NatIonal Averagi 49. 

.PwjOct Rate (Cürn) 1.9: N/A 

Lost Work Days (SeverIty) 
National Average 148 1 -no longer 

- kept nationally 
Project Rate (Gum) 50 9 N/A 

CONTRACT CLOSEOUT STATUS 

6 contracts open - Contractor still performing work 

11 contracts completed - closeout in process 

I contract terminated - termination claim In process 

5 contracts ciojed all work completed 

ES -2 
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METRO GREEN LINE 
Summary Status Report 
Period ending - October 27, 1995 

COMMUNITY ISSUES 

Noise at Holly Glen. MTA Construction is studying the effects of adjusting the rail fasteners or 
constructing a sound barrier (Supervisor Yvonne Burke). 

--.- -- 
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METRO PASADENA BLUE LINE 
Summary Status Report 
Period ending - October 27, 1995 

MAJOR ACTIVITIES THIS PERIOD 

SIERRA MADRE 

VILLA 

MEMORIAL 

DEL 

I WTflI - 

i 
s s- AVENUE 26 

I 
CWbl.o*Ia - -Li. 

-' - . CHINATOWN 

:...- -, - . . 
. -i -' -, - - $160 *wasMdon 

- 4..- 
OaobeZS. 1995. 

- UNION 

SYSTEMWIDE ACTIVITIES 

C6435; Mdge React and Recumrsucdon of Conatte and kid Bddg Began bIa renoval 
- and w.utc deck p.'epaadon for seven (7) Ixtdges. Began deniolidon of bddges for new 

consaucdon at Sunn*pe Avenue. 

- P20% Precn Cacete tet Acpmved a,.nce de pad submiS. 

Staff S epzbig Amendment Nt 6 b CWQ 0021 and Amendment No.2 (or CWO 0025 

-A 

METRO 

I ES -I 
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METRO PASADENA BLUE LINE 
Summary Status Report 

I reriod ending - October 27, 1995 

MAJOR ACTIVITIES NEXT PERIOD I I 
SIERRA MADRE 

ViLLA 

ALiEN AVENUE 
AVENUE 

MEMORIAL 

DEL 

STREET 

- 

ndALunwcSI MISSION STREEt 
-. __ 

-+ * -t:-- 

- 

wflmILawI-fl -H H H -H- 
- H 

- 
- H MS1HAVE1UE. - - 

C6410 AVB4UE2G 

SCctdnwMdu. - 
- - -H- -; - --:.- --- V___________________ 

- - 

ft4 {?) 
-d 
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METRO PASADENA BLUE LINE 
Summary Status Report 
Period ending - October 27, 1995 

BUDGET 

Change from 
Amount 
(in S mill 

Last Month 
(in $ mill 

Original Budget 841.0 None 

Approved Budget 841.0 0.0 

Current Forecast 997.7 None 

Expenditures 141.1 +4.0 

ES -3 

BUDGET ANALYSIS 

MTA 20 -year long range plan calls for Pasadena 
Blue Line to open in June 2002 at a cost of 
$997.7 million. 

Value Engineering and Cost Containment 
studies have identified potential savings. Upon 
MTA Board approval, a new budget, scope and 
schedule will be adopted. 

CONTRACT CHANGE ANALYSIS 
The forecast costs of the four active 
construction/procurement contracts are projected at 
slightly less than the AFE values the Increases will 
be offset by the LA River Bridge Contract (C6410), 
which will underrun its AFE by about 5% The Arroyo 
Seco Bridge Reconstruction Contract (C6430) 
forecast is trending slightly downward from last 
month to reflect the resolution of bid quantities The 
current forecast can be maintained pending an 
outcome of issues associated with the Operator's 
strike The fdrecast for the Reconstruction and 
Rtrofit of Steel and Concrete Bridges Contract 
(C6435) remaIned 1% above the AFE value The 
forecast for the Precast Cóncrete Ties Contract 
(P2100) remained unchanged at 10% above the AFE 
value due to continued postponement of receiving 
the deliveiy as part of the ongoing value 
engineering/cost contaInment studies 



METRO PASADENA BLUE LINE Summary Status Report 
Period ending - October 27, 1995 

SCHEDULE 
change from 
Last Month 

current ROD Jun 2002 

Design Progress 79.6% - +0.5% 

Construct. Progress 3.14% +0.14% 

Critical Path 0 0 
Float 

SAFETY 
iA, Changefrom 

Last Month 
- 

Recordable Injuly Rate - 
National Average 122 
Project Rate(Cum) -03 

' Lf.I 

Lost Time Rate"(F,eiuency) - 

Natlona'Ayeraüe, A 9 

!roiect Rat&(Cum) '0 0 None 

LostWork Days (Severity) 
National Avenge 148 1 

Project Rate (Cum) 

-.-.-' --.-- 

0 0 None 

SCHEDULE ANALYSIS 

Design is on hold pending resolution of EMC 
change order and Value Engineering Review. 

The project critical path goes through C6460, 
C6550, H0090, H0060 and pre -revenue 
operations. 

Contracts C6410, C6435 and P2100 continue to 
proceed on schedule. 

Contract C6430 continues to experience a delay 
due to the on -going Equipment Operators strike. 
No impact to the Project Critical Path. 
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PASADENA BLUE LINE 
Summary Status Report 
Period ending - October 27, 1995 

COMMUNITY ISSUES 

Existing Community Garden site and future Traction Power Station Site in Pasadena. Community has 
concerns about Garden and use of site for TPSS. (Mayor Bill Paparlan and Councilman Chris Holden). 

A 

CCR BACKLOG STATUS 

12 CCR's pending approval of the CCRB at an estimated value of $4,463,997 00 

30 CCR's have been approved by the CCRB for an estimated value of $8,320,567 00 

ES -5 
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EXECUTIVE SUMMARY 



METRO RED LINE - Segment 2 
ISummary Status Report 

Period ending - October 27, 1995 

[MAJOR ACTIVITIES THIS PERIOD 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

ri 

I 

B281 

- Continued main station 
excavation work and tunnel 
segment removal. Contract is 
29% complete. 

B271' - Continued main 
station excavation. Contract is 
20% complete. 

Hollywood! Hollywood! 
v,,//" Western 

B251FPreadnQth.o) 
nackaoe to be issued as a flanae - - - 

6251E - EMC completed 
preparation of the RFQ package for 
the repair of the collapsed tunnel and 
remaining 8251 scope for this tunnel 
area. The REQ package was issued 
for pricing, and proposing contractors 
attended a jobsite tour. 

B261 - Continued main station 
excavation and tunnel segment 
removal. Contract is 28% 
complete. 82510 REQ package 
was approved and issued for 
pricing. 

Vermont! 
Sunset B252 - Placed 14 of 15 main 

station elvert slats. Began and 
- - placed 1 2 of 32 lower exterior 

- walls. Contract is 38% 
- 

- complete. - 

I K iiioira&i,j1 1 si' 11 = .. 6241 - continued placement of 
I 

this ttinnel area. Preliminary work Ft - Vermont! main station track level exterior scope was issued to Coitactors; U - . walls. Contract Is 45% complete. 
- -J Santa Monica 82518 and 825 IC RIG packages we approved and issued for 

I 
6221 - continued station - - 

I entrance finish work. 

= 
Continued electrical and 

- 6216 - Continued Shatto Place - - thwvcS teflng . 

-- and started Vermont Boulevard 
-- - 'a - Street and ajrb restoration and r . - - - - veifflOn busway conorete. Placed turnout 

I - - r Beverly - structise slab at lower and upper 

I 

6290 -Ancillary cànsüuction and- fl.- tra level. -- 

I maintenance Contractor working on 

- I 
miscellaneous items In staten 

- -- - - 
-. 

- 
the rnnf r inure mr the etatan 

- F 

t Wilshire/ 
- 

- . - - Alvarado 

- 

1-i 
SYSTEMWIDE ACTIVITIES 

Continued with coinrnunidation- testiAg at Wilshire/Western and 
Wilshire/NormaiidieStations Continued- train control operational 

Ltests Conftnued1 installation, of elevators/escalators at 
Wilshtre/Normahdie and Wilshire/Vermont Stations; :-.- 

I ES -I 



METRO RED LINE - Segment 2 
Summary Status Report 

reriod ending - October 27, 1995 

MAJOR ACTIVITIES NEXT PERIOD 

B281 - Complete'main station [) B271 - Continue main station fl B251 E - Receive cost 

excavation. Begin station invert excavation and complete removal proposal for the repair of the 

concrete placement, of the tunnel segments. collapsed tunnel and remaining 
8251 scope in this tunnel area. 

B261 - Complete main station 
excavation and tunnel segment 
removal. Begin station invert 

Hollywood! / Hollywood! 1 ?wRFopackageB2srn. 
Vine / Western Vermont! 

proposal 

Sunset / 8252 - Complete placement of 

C - ... _'_\ , .... main station invert slabs. Continue .._..ti. 
6251F -Receivecostprcposal II ..-..t - ' placement of track level exterior 
for remaining 8251 scope of wb.k In ' 

, walls andlower untenor walls. 

'H,, 
:1 Vermonil 6241 -Continueplacementof 

Santa Monica track level exterior wails and 
.:. ...' ' : shoring formenanine slab place- 

ment. Receive cost proposal for 

-, I 
B221 .-. Complete electrical! fl ' 

RFQ packages B2518 and 8251C. 
. 

I .methanitai ' testing. Complete fl . . 

I erttmnce- ftnishes,Substanfial . '- :. . 

I 
completjonplannedtobeactueved 

J] flB216 -Continue Shatto Place 
_____________________ ermon and Vermont Boulevard street and . 

Beverly 
curb restoration busway concrete 
placement, and 6251 turnout 

flB290 - 8290 Contractor ancillalyTh \ stiucture backfill 

-\. x.snI- . . 

'-- 
'' '' ..-:.. 

,..-,_i. '--- . . . - 
- Continue electrical! 

*tttj ii I 

Wtem oanaie V!Pfl.9t.,' ..' 

I , 

. 

p 
I 

I Aivarado 

YSTEMWIDE ACTIVIT;ES 

)erational test and begin dynamic testing 
cation testing at Wilshire/Western and 
,hs.Cammence Bib instàllatibn of the 
and. entrance elevators and. escalators.. 
:áncé.tSts at Wilshire/Normandie Station. 

[1 

Li 

I 

U 

P 
Li 

Li 

ES -2 I 



I 

I 

I 

I 

I 

I 

I 

[I 

I 

I 

ITi 

I 

I 

I 

I 

I 

L 

I 

METRO RED LINE - Segment 2 
Summary Status Report 
Period ending - October 27, 1995 

BUDGET 

Change from 
Amount Last Month 
(inSmll) (in$mifl 

Original Budget 1446 None 

Approved Budget 1517 None 

Current ForecaSt 1517 None 

Expenditures 1017 +13.0 

i - 

CONTRACTkCHANGES 

L 

I 

* - 1 - - __ 
- c 

coulnaaw,ges - - 

L,n%cfOrIn,.IConnacIAwardA 
- - - - 

- 

- I - 
1CSlThCY*" - H. I - 

- - 

- 

Sto ..rj - 

:'- 
84 

-*e 1:o 
0' - -I I 

y a. a Atfl SEP T Nov 

BUDGET ANALYSIS 

B251 scope was redefined. Estimate for this 
work Is in progress. Project forecast is under 
review. 

ES -3 



METRO RED LINE - Segment 2 Summary Status Report 
Period ending - October 27, 1995 

SCHEDULE 
Change from 

Wilshire Last Month 

Current ROD Jul 1996 None 
Design Progress 100% None 
Critical Path +52 Days -10 days 
Float 

VermontlHlywd. 

Current ROD Dec 1998 None 
Design Progress 99% None 
Critical Path -54 Days -0- 
Float 

Const. Progress 63% +1% 

SAFETY 
Change from 
Last Month 

Recordable lnJuy Rate 
National Average 122.. 
ProJectRate(Cum) 221 -02 

Lost Time Rate (Frequency) 
NatlonalAvorage 9 

Project Rate(Cum) - 30 - -01 

I net Wnrfr I.uà I uaiih,% - .. 

j... . 

SCHEDULE ANALYSIS 

Maintaining two months ahead of schedule for 
Wilshire Corridor. There are three critical paths 
to ROD, WiishireNermont entrance completion, 
Automatic Train Control operational testing, and 
System Integration testing. 

Proceeding with schedule mitigation for 
Vermont/Hollywood corridor. No change to 
Vermont! Hollywood corridor critical path. 

RFQ package 8251F for tunnels between 
Hollywood/Western and HollywoodlVine is under 
review for potential delays to the adjacent 
stations and possibly the Vermont/Hollywood 
Corridor critical path. 

The positive float was reduced by delays to 
Traln.Coñtrol, start of Dynamic Testing and 
System Integration. 

I 
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METRO RED LINE - Segment 2 

Summary Status Report 
Period ending - October 27, 1995 METRO 

COMMUNITY ISSUES 

Wilshire Corridor - SafetylSecurlty concerns around stations. Increased communications with MTA 
Construction Security and Transit Police. Complaints from businesses that the Wilshire/Western Station 
is not being maintained; trash, dust are Increasingly evident. Arts Festival - October 14, 1995; Public 
tours conducted. 

Vermont Corridor - Councilmember's concerns regarding Risk Management related to sinkhole. MTA is 
opening a Risk Management field office to ensure prompt response. 

- 4 
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I METRO RED LINE SEGMENT 3 

I NORTH HOLLYWOOD EXTENSION 
I 

I EXECUTIVE SUMMARY 
I 
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METRO RED LINE - Segment 3 No. Hollywood 
ISummary Status Report 

Period ending - October 27, 1995 

i [MAJOR ACTIVITIES THIS PERIOD 

I 

I 
NORTH HOLLYW000 

STATION - 

CONTRACT C0351 -- 

- Relocated water lines 
W-1 W-4 and W-5 CONTRACT C0331 

Pile line excavated from - Continued chemical 

south Chandler Blvd to groutung 

Cumpston Street Continued mining AR 

-85 piles installed on east and AL tunnels 

side of Lankershim Blvd. 

I - Continue to work on sile 
fencing - 

CONTRACT C0321. UNIVERSAL CITY 

- LACMTA Board approved construction STATION 

contract award 

- I 

-. 
c CONTRACT C0301 

.: - - - Completed pile installation on 

I-- . - . . 

southside of Hollywood Blvd 
and tiebacks at west bulkhead 
west of Highland Avenue 

- - - - . - Initial 8251 environmental 

CONTRACT C0311 - -. - work started - - 

- - 
- Excavated crossover shaft - Completed shaft tunnel tie-in 

33Msouthendynd70'atroit1 

-- - Installed Independent support - 

for 60W water main to HOLLYW000MNE 

- . - - Excavated north access shaft ST&flON ito4r:r ] 

-r HOLLYWOOD/HIGHLAND. -i. 

-ContunuedtoovertiaulTflMs - -'y - 

- 
STATION 

$ 

I.-Jr 
- ----- -- -- .-$.] 

Contract C1610 trackwork InstallatIon constructibility review comments ContInUed to be tncorpo- I- -- rated Into final desin. - . . - I. - 

- 

-Contract 6251H remaining 8251 scope repackaging work completed. Work started on October 20. 

I 
-1995.-r= 

H-- 
H: 

. 

I - 

-: 

I :. - 

I ES -I 



METRO RED LINE - Segment 3 No. Hollywood 
Summary Status Report 
Period ending - October 27, 1995 

MAJOR ACTIVITIES NEXT PERIOD 

NORTH HOLLYWOOD \ STATION 

CONTRACT C0351 
Drill and set piles 85 - 90 

- Continue installation of wa- 
ler line relocation and laterals 
- Deck Mat Design Layout 
submittal submit for review 

( CONTRACT C0321 
- Notice to Proceed scheduled for 
November 27:1995 

CONTRACT C0331 
- Continue chemical grouting 
- Continue AUAR tunnel mining 

UNIVERSAL CITY 
STATION 

C 
- 

: - CONTRAcT C0301 
- 

- Start pile installation north Se of :- HoitywoodBivd/westofl-tighiand 
-- : --:: : 

: 

: 

: 
AvenueandMnPlace 

Complete design for parking garage 

shaft and kstaiI badcs and tagging 
ContInue to excavate North Access Shaft : : -Initite B251H work with oil removal, 

and install starts, waler, and bracing steel : 
: tan tine and tunnel boring machine 

- Stan excavation of Starter Tunnel from 
: 

- Stan ddlllng chemical grout holes at south 
end øtaossovenhaft 

- 

- HOLLYWOODIHIGHLAND 
STATION 

- 
::.(: 

- 

- 

Contract C1610 final design work to Continue 

Contract C0301 parking structure modifICatIons installation and finish work to start Pile Installation 
commencing on north side of Hollywood Boulevard RFI issues to be resolved 

Contracts 6612, B620, B630 and H0631 desrgn work to continue 

Contract C0311 starter tunnel chemtcal grout to start 

Contract C0321 Notice to Proceed to be issued in November 1995 

ES -2 



I 

I 

METRO RED LINE - Segment 3 No. Hollywood 
Summary Status Report 
Period ending - October 27, 1995 

[BUDGET 1 
- 

change from 
Amount Last Month 

I (in $ mill (In $ mill 

IOriginal Budget 1310.8 None 

Approved Budget 1313.8 None 

Current Forecast 1323.6 None 

Expenditures 260.6 15.6 

I H 

1 

I 

I 

LI 

I 

I 

I 

1 

I 

F' 

I 

I 

CONTRACT CHANGES 

N 

:- Cnsudioivpma.remeot Contracts 
-'carnaacnanges 

-1 .as%ulrfgtrialContractAwwd - - 

T- A_ Ot*P. 
- 

:-, ., e.tawjaw.ocs 
N 

a- 
- II -jior 

5-- 
------ -* -- I 

e 
-*1.3 
OCT IV 

-A 

BUDGET ANALYSIS 
There was no Increase to the Current Budget for the 
month of October1995. PBCR #3 was processed for 
Original Scope work resulting in an increase to 
Construction, Professional Services and UtilityiForce 
Accounts. The Current Budget Increases were offset 
by a decrease to Contingency. 
C0312 was deleted at the September 1995 Board 
Meeting resulting In a forecast decrease of $30 millIon. 
C0301 forecast Increased by $2.0 million due to the 
processing of the 8251H WACN. C0331.forecast 
Increased by $6.1 mIllion due to additional grouting 
costs. C0351 forecast Increased -by $4.0 million for 
access delays due to C0331. 

ProfessIonal ServIces for Construction Management 
Increased due to the final negotiated value for the JMA 
coñtiact of $55.9 mIlllôfl. PD forécaèt was reduced by 
$4t2 mIllion In preparationof negotiations for the CM 
contract risliltiAg In a net Inàiiisetà Construction 
Mãñagement of $7.7 mHllon. Project AdmInIstration 
forecast Increased $1.9mllIlofl due1 to additional costs 
fOr QA/QC and Safety.- 
Forecast changes were offset by an Increase to Project 
Contingency, of $8.3 million. There were no thanges to 
thi New Requirenients Budget Or Forecaêtfor this 
perthd. H - 

CONTRACT CHANGE ANALYSIS 
N 

Approved changásaridpèndk9 changes,. - 

- togOther, account for approxlniately-5% Increase 
over contractaward. As construction 
progresses, thIijow peràentage liixpected to 
eventually increase to 19% as Indicated by the 
trends/contingency line 
Pending changepercentage rose 1 4% and 
trends/contingency rose 1 9% mainly due to 
s4;668,45o iii pending changes filed on Contract 
C0331 since last perIod 
Qontracts B610,,B612 B6161B630,.8641, 8642, 
8646, 8710, 8761, 8795 and C0329 were added 
this period which increased the 
trend/éOñtlngeàcy to 19%from 17.1% the - 

- 
- previous period. U 

The AUthorized for Expenditure (ArE) 
percentage was down by 0 7% 'this period due to 
a decrease In AFE's on Contract 8645 of 
$5,768,401 which he!ped offset-AFE's added by 
Contract& -B610, B612, B6161.B630, B641, B642, 
8646, B710,B761, 8795 and a $900,000 increase 
on C0331.. 
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METRO RED LINE - Segment 3 No. Hollywood Summary Status Report 
Period ending - October 27, 1995 

SCHEDULE 
Change from 
Last Month 

Current ROD May 2000 None 

Design Progress 88.3% +0.3% 

Construct. Progress* 13.6% +1% 

Critical Path -104 Days None 
Float 

*Estimates at time of update. 

SAFETY 
- .çbage from 

Last Month 

Recordable InjU Rate ?-. 
NatibnáiAvOiago? 122 
ProjectRàte(CUm4 14.5 .4 

Lost Time Rate (Frequency) 
National Average - 4 9 
Project Rate (cum) 0 0 

- 1 

Lost Work Days (Seventy) 
jNatIónäiAverae 

---IS 

148.1 
Project Rate (Cum) 00 None 

A 

SCHEDULE ANALYSIS 

Critical path delay is currently at the start of 
the C0311 Tunnel contract and continues 
through systems installation. Recovery analysis 
work Is underway. 

The Critical Path Float has remained unchanged 
(no worsening) for the last 3 report periods, 
indicating a stable plan and expected progress. 

Efforts continue to recover schedule via 
trackwork and systems installations. A revised 
trackwork installation plan is expected by month 
end December. 

SAFETY ANALYSIS 

- No sIgnificant changes identIfied. 

-Additional Safety staff has beénadded to 
supplement the safety effort. 
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METRO RED LINE - Segment 3 North Hollywood 
Summary Status Report 
Period ending - October 27, 1995 

COMMUNITY ISSUES 

C0301 - Hollywood/Highland Station - Provided temporary lodging for residents of the Hollywood inn 
impacted by noise from construction. 

Reported issue of noise problem at McCadden Place worksite and recommended placement of 18 ft. 
sound btanket barrier (contractor has been ordered to erect barrier) (Supervisor Zev Yaroslavsky, 
Councilwoman Jackie Goldberg). 

Continue to provide mitigation to impacted businesses (signage, parking, flyers and banners); (Active 
Involvement of Councilwoman Jackie Goldberg & Supervisor Zev Yaroslovsky}. 

C0351 - North Hollywood Station - Coordinate improvements to Fair Avenue to provide safe pedestrian 
route for resIdents and sàhool children (Councilman John Ferraro). 

Provided signs and A -frames for Metro Ford Dealership (North Hollywood) 

Prepared and dlstnbuted Construction notices and grouting Fact Sheets pertaining to grouting activities 
on Lankershim Boulevard (Assemblyman Katz, Councilman John Ferraro) 

Completed business survey, by visIting all affected businesses In the one mile of Lankershim Boulevard 
impâôtidbitünflel groutin jirójeat. (Assemblyman Kàfr, Counoilman Jàhn FerraroSupervisorZev 
Yarosiavsky) 

Provided LANI with ground -breaking spIce, geflerator,signage forkick-âff of NOH0 ArtS District 
(CotincllmanFérrato). 

-- :- : 
Attended community meeting for Outpost Homeowners Group regarding environmental and construction 
Issues (Senator Hayden, Countilman John Ferraro) 

Preparing PUbll Affairs plan involving consulting services from Dean Ryan & Associates to mitigate 
environmental concerns pertaining to rail construction Issues Active Involvement of both Supervisor 
Zev Yarosiavsky and Councilman John Ferraro Senator Tom Hayden opposes project 

!. L ...:L., i.-. -::L,.;-F- 
: 

.... ..:,..- 

QA/TQMISSUES 2 
I 

Audithf C0311 Contrictor Is completid Exit meeting scheduled for November 2, 1995 
II 

it 

Complete Quality Program from JMA not submitted QA procedures are under review Still awaiting QC 
procedures, audit schedules, etc to evaluate JMA Quality Program - 

Audit atC33l is in progress 

LA County Grand Jury given a tour of C331 on October 30, 1995 

CCR BACKLOG STATUS 
47 CCR's pehding approval of the CCRB at an estimated value of $11,014,447 00 

18 CCR's have been approved by the CCRB for an estimated value of $4,568,763 00 

I ES -S 
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METRO RED LINE - Segment 3 Mid -City 
Summary Status Report 
Period ending - October 27, 1995 

MAJOR ACTIVITIES THIS PERIOD 

n 
LWJ 

I ES -I 



METRO RED LINE - Segment 3 Mid -City 
Summary Status Report 
Period ending - October 27, 1995 

MAJOR ACTIVITIES NEXT PERIOD 

LWJ 
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METRO RED LINE - Segment 3 Mid -City 
Summary Status Report 
Period ending - October 27, 1995 

BUDGET 

change from 
Amount Last Month 
(In $ mill (in $ mill 

Original Budget 490.6 None 

Approved Budget 490.6 None 

current Forecast TBD TBD 

Expenditures 10.2 0.1 

SCHEbE.1. 
Chan9elrom 

LaètMàñth 

current ROD TBD None 

Design Progress 0% None 

Construct Progress 0% None 

critical Path N/A None 
Float; - 

. 5' -s 

ES-3 

r 

BUDGET ANALYSIS 

Forecast values will be subject to outcome of 
alignment alternative selected. 

SCHEDULE ANALYSIS 

-S Dosigh configuration- lñ'deveiopment. 

tusof project is awaiting final preparation of 
SEIS!SEIR document which will be submitted to 
the MTA Board for apprOval-in January 1996. 

The current estimate for project completion is 
Sãeñyears.. .. 

-- 
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METRO RED LINE SEGMENT 3 

EAST SIDE EXTENSION 

EXECUTIVE SUMMARY 



METRO RED LINE - Segment 3 East Side 
ISummary Status Report 

Period ending - October 27, 1995 
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MAJOR ACTIVITIES THIS PERIOD 

C0502 
CaITJEWITh r*cimes 
DOIGIEOFSTATO 
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METRO RED LINE - Segment 3 East Side 
Summary Status Report 

reriod ending - October 27, 1995 

MAJOR ACTIVITIES NEXT PERIOD 

C0521 _J C0531 

( CO5O2\ 
I 

I COIIPOJE FAc*IOES 14 
I FIAL DESIGN SERVICES 

I FOR ThNHEL. REC!IVE 
( k 

I WA BOARD AFPROVA k 'o - I °t STATOI (NTRMCE ERHATWE4C3 C. 
' 

COMPLETE UPDATE OF DRAWINGS BASED UPON REDEFINED STATION 
'PROFILES AND TUNNEL REALIGNMENT EMC TO GIVE PRESENTATION 
TO SECTION DESIGNER EMC TO RECEIVE SECTIONS DESIGNER S 

COST PROPOSALS BY NOVEMBER 15 1995 SECTION DESIGNER 
NEGOTIATIONS WILL BEGIN CONDUCT BOARD WORKSHOP ON EAST 
SIDE EXTENSION PROJECT 

TRO 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 
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METRO RED LINE - Segment 3 East Side 
Summary Status Report 

ending - October 27, 1995 

BUDGET 

Change from 
Amount Last Month 

I fin $ mill fin $ mill 

I 

Original Budget 980.0 None 

Approved Budget 980.0 None 

ICurrent ForecaSt 980.0 None 

Expenditures 12.2 0.4 

BUDGET ANALYSIS 

$3.2 million monthly cost for project delay due 
to delay of section design Notice to Proceed. 

SCHEDULE SCHEDULE ANALYSIS 
- Changefroin 

1 
: - Last Month belay.:lnsectió,i DièigiNdtiooto Proóeed has a 

- 
- -: - daflor day impacfon project criticalpáth. 

Current ROD Nov 2002 None 
CM procurement on hold pending outcome of I. Design Progress 34 2% 2 2% design -build study 

Construct Progress NIA NIA Forecast ROD Is now August 2003, or 204 days 

I- -- behind FFGAschedule. 
CriticalPath - -204 -5 - 

Float 

I 

I 

Li 

I 

CHANGES 

SAFETY: - 

No activity for th!s period. 
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METRO RED LINE - Segment 3 East Side 
Summary Status Report 
Period ending - October 27 

COMMUNITY ISSUES 

METRO 

HOUSING: Relocation assistance Fe: lump sum v. Installments, schedule of relocation (Supervisor Gloria 
Molina & Congresswoman Roybal-Allard). 

CONSTRUCTION: Mitigation program (Supervisor Gloria Molina). 

ECONOMIC DEVELOPMENT: Employment Local employment opportunities.(Congressman X. Becerra, 
Congresswoman Roybal-Allard, Senator Hilda Solis, Supervisor Gloria Molina). Public Affairs is creating a 
pilot community outreach program that will employ several individuals from the community to help 
disseminate information. 

COMMUNITY OUTREACH: One public affairs officer (PAO} is now devoted at 100% to the Eastside area. 
The PAO will establish a multi-lingual information telephone line, banner program, and a Metro Rail 
Information Field Office. (SupervIsor Gloria Molina, Councilman Richard Alatorre, Congresswoman 
Roybal Allard, Congressman X. Becerra, Assemblyman Louis Caldera, Assemblyman Villairgosa). 

PROJECT TIMEFRAME: Any delays to the project isa strong concern (Congresswoman Roybal-Allard & 
Councilman Alatórre). 

QA/TQM ISSUES 
Comprehensive Audit of EMC has beei 

Completion of upgrade of Design Qual 

ROolUtlonot6uStandiiijQA.lssui8t 
!ddesIgnhàve beeniicéived byrn 
pngJssu 

completed(report sent to EMC10/04I95). 

Ly Manual for EMC is scheduled for 12131/95 

EMC is underway Items for resolution prior to Initiation of East 
QA and evaluated EMC Is currently working to resolve 

ES -4 
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L.A. LIGHT RAIL VEHICLE 
Summary Status Report 
Period ending - October 27, 1995 

MAJOR ACTIVITIES THIS PERIOD 

1. Siemens (STS) informed the MTA of a new 
reorganization of their transportation systems 
Impact is unknown but should be minimal. 

2. Vehicle Subsystems Design progressed. 

3. The decision on Drlveriess was postponed 
another month by the MTA Board. 

4. Siemens assumed the responsibility of 
operating the Carson Facility formerly managed 
by AAI. First carsheil manufacturing progressing 
(slow). 

5. Siemens also assumed responsibility of design 
for the Air Conditioning unit as the 
subcontractor was unable to perform on time. 

Change from 
- Amount:;. :LastMqnthm 

(in S mil) (in S mill 

Original Budget 257 6 4 - 

Approved Budget 257 6 -0- 

Current Forecast 201 4 -0- 

Expenditures 59 5 -0- 

-. 

METRO 

'ACTIVITIES NEXT PERIOD 

1. Weight and schedule problems will be 
discussed with Siemens. 

2. ATPDP Product C (air conditioning) critical 
design review will be held with TRW/Aerojet. 

3. MTA Board will consider the Driverless option. 

4. Siemens would be directed to Include Spanish 
language to Public Address Announcements 
and Signage. 

BUDGET ANALYSIS 

H!:- -car ieduction:effected9108195 which wi!l reduce 
contract value from $215 million to about 
$170 million after termination liability is 
-flSgótiatéd-(4-6 mbflthstibm now). 

. Current forecast Includes reduction of both 
- próàurernent contract value and other 

pioject costs. 
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CONTRACT CHANGES 
Constructlo.Wroajremont Cont,acts 

Contract Changes 
as % of Original Contract Award 
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SCHEDULE .... - .1: 

Change from 
-, LastMonth 

Schedule Car Dêllvery -: 

1st Cai -- Aprili99Ti. -5 months 

52nd Cal Apnl 1999 -s months 

Design Proilress 80-90% complete N/C 

Fabrication Prójreis 25-30% complete N/C 

CritIcalPath:J 1 cirshelidelivry - - 
Float-! :- I:-5 months -fl,;, 

-' 

- - 
' - 

-t It '- 
-I 

- - 

--'': 

CONTRACT CHANGE ANALYSIS 

The figures for October 1995 are as follows: 

Approved Changes ............(0.5%) 
Pending Changes ..............0.04% 
Trends/Contingency ...........(15.9%) 
AFE ..........................0.0% 

Trends/Contingency decreased from (5.3%) 
to (15.9%). This was due to a revised 
forecast of necessary contingency to reflect 
the reduction of the P2000 car order from 74 

-cars to 52 cars. - - 

SCHEDULE ANALYSIS 

Contractor's current forecast schedule reflects a 
total f seven months delay in 1st car deliveries 
STS1s reviewing the schedule to see if 
improvements can be made Carshell delivery is on 
the critical path Acceleration of delivery schedule 
for flrstseveril carshells IS unlikSly however, 
delivery schedule may Improve for later units. 
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L.A. LIGHT RAIL VEHICLE 
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r 

ISSUES 

This week 13,778 piece parts were received by the Siemens Transportation Systems (STS) Carson plant 
facility from vendors that fabricate parts for the P2000 contract. Several of these parts were reworked and 
sent back by the vendors. 60% of the parts received were for underframe and associated parts. The 
remaining parts were for the carbody (30%), bolster of articulation (2%), the side wall (1%). 112 parts were 
rejected for dimensional and manufacturing discrepancies. The average rejection rate for all vendors 
equaled 3.8%. 

ANTICIPATED ACTIVITY DURING NEXT REPORTING PERIOD 

Continue receiving and source inspections. 

Continue welding,assembly and inspections of the first underirame assembly. 

Continue weiding, assembly and inspections of the second underframe assembly. 

CCR BACKLOG STATUS 

. 2 CCR's pending approval by the CCRB for aD estimated value of $263,000. 

No CCR's were approved by the CCRB during the period 

..-. 
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