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RAIL PROGRAM STATUS SUMMARY

SEPTEMBER 1995

RAIL PROGRAM STATUS SUMMARY

Metro Pasadena Blue Line

Cost Status {$000}
Original Budget 841,000
Expendsd to Date 137,103 *
Current Budget 841,000

Schedule Status
Revenue Operations Date:
Original November 1997
Revised . June 2002

Project Progress

Design

Actual: 79.6%
Construction

Actual: 31%

Metro Green Line (Budget and Forecast excludes North Coast Segment)

Cost Status {$000)
Original Budget 671,000
Expended to Date 629,000 *
Current Budget 717,802

Schedule Status:

Revenue Operations Date:
Original October 1994
Current ROD August 12, 1995

Project Progress

Design
Actual: 100%
Construction
Actual: 98.3%

Metro Red Line Segment 1

Cost Status {$000)
Original Budget 1,249,900
Expended to Date 1,421,000 *
Current Budget 1,450,019

Schedule Status
Revenue Operations Date:
Original April 1992
Current ROD : January 1993

Project Progress

Design

Actual: 100%
Construction

Actual: 100%

Metro Red Line Segment 2

Cost Status " {$000)
Original Budget 1,446,432
Expended to Date 1,004,332 *
Current Budget 1,517,657

Schedule Status: Revenue Operations Date:
Wilshire Vermont/Hlywd
Original Jul 96 Dec ‘98 **
Forecast May ‘96 Feb ‘99

Project Progress

Design
Actual; 99.1%
Construction
Actual: 3%

** Revised to reflect date in Full
Funding Grant Agreement.

Metrc Red Line Segment 3 - North Hollywood Extension

Cost Status {$000)
QOriginal Budget 1,310,822
Expended to Date 245,049 *
Current Budget 1,313,848

Schedule Status

Revenue Operations Date:
Original May 2000
Forecast September 2000

Project Progress

Design
Actual: 88%
Construction
Actual; 12.6%

* Expenditure data through August 1995
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RAIL PROGRAM STATUS SUMMARY

SEPTEMBER 1995

RAIL PROGRAM STATUS SUMMARY

Metro Red Line Segment 3 - Mid City Extension
Project Progress

Cost Status {$000}
Originai Budget 490,663
Expended to Date 10,098 *
Current Buydget 490,663

Schedule Status:
Revenue Operations Date:
Original TBD
Forecast TBD -

Design
Actual: IN%
Construction
Actual: 0%

Metro Red Line Segment 3 - East Side Extension

Cost Status {$000)
Original Budget 979,601
Expended to Date 11,831 *
Current Budget 979,601

Schedule Status:
Revenue Qperations Date:
Original November 2002
Forecast July 2003

Project Progress

Final Design
Actual: 3.2%
Construction
Actual: 0%

Vehicle Acquisition Project

Cost Status {$000)
Original Budget 257,597
Expended to Date 58,758 *
Current Budget 257,597

Schedule Status:
Delivery of Final Cars:
Original November 1997
Forecast April 1999

Project Progress

Design
Actual: 6% **
Construction
Actual: 5% **

** Based on Milestone Payments

* Expenditure data through August 1995
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METROPOLITAN TRANSPORTATION AUTHORITY =
PROJECT COST REPORT - TOTAL RAIL PROGRAM STATUS DATE: 09/29/95 v
SUMMARY BY COST ELEMENT =
{IN THOUSANDS) 8
PROJECT: TOTAL RAIL PROGRAM =
ELEMENT BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT | VARIANGE >
DESCRIFTION ORIGINAL | CURRENT PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE FORECAST {o-2) 2
(1 @ {3) 4 (5} {6) n {8) ) {10) c_ni
T CONSTRUCTION 5,153,507 5,242,906 2,402 3,509,528 21,008 1,730,874 16,817 2,476,457 5,033,173 124,405 3
S PROFESSIONAL SERVICES 1,685,529 1,985,788 13,709 1,456,036 6.850 1,283,687 6,880 1,280,328 1,981,492 93,835 c
/4]
R REAL ESTATE 480,002 549,058 4,528 387,920 641 384,966 646 384,911 501,330 5,574 o
F UTILITY/AQGENCY 146,279 161,028 88 128,176 1514 106,297 1,514 105,728 154,638 2,130 g
FORCE ACCOUNTS =
D SPECIAL PROGRAMS 11,043 20,864 0 5647 o 4,537 0 4,573 15,866 {4,997) b
' e
C CONTINGENCY 560,117 448,142 0 0 0 0 0 0 352,390 {95,751) <

g A PROJECT REVENUE (18,118 {36,395) (43) {1.581) 31) {7.175) a1 {8,641) (31,8749) 4,711

©
@ PROJECT GRAND TOTAL 8,018,362 8,371,391 20,665 5,483,726 29,882 3,503,286 25,826 4,243,396 8,007,015 129,907
W
NEW REQUIREMENTS BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT | VARIANCE
DESCRIPTION ORIGINAL  CURRENT PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE FORECAST (9-2)
(1} Lt4] (3 4 _©5 {6) ) 8 ) (19)

TCONSTRUCTION 0 50,876 15 48,912 38 14,335 840 18,545 61,533 10,657

S PROFESSIONAL SERVICES 0 19,634 a7 17,859 150 9,982 180 9,984 19,938 303

R REAL ESTATE a 0 0 1 B 8 6 8 0 0

F UTILITY/AGENCY 0 0 a 0 a 35 0 a5 0 )

FORCE ACCOUNTS
D SPECIAL PROGRAMS 0 20 0 20 4 20 0 20 20 0 o
C CONTINGENCY 0 3,720 0 0 0 0 0 0 2,682 (1,038) §
L]

A PROJECT REVENUE a 0 0 0 a a Q 0 0 a T
NEW REQ, SUBTOTAL g 74,250 152 66,792 234 ' 24,380 1,036 28.592 84,173 9,922 M
PROJECT GRAND TOTAL 8,016,362 8,445,841 20817 5,550,518 30,216 3,527,666 26,862 4,271,988 8,091,188 139,829 ”,?
This report Includes total project coats for the Metro Blue Line of $877,271. &;
w0
o
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BUDGET STATUS - September 29, 1995

(in $ Millions)
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L ... B2T.0 (48%) |
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970.6
957.2 (96%)
....................................... 10.6(1%), ...
563 557 (99%) REMAINING
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BUDGET STATUS - September 29, 1995

(in $ Millions) 3
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RAIL PROGRAM STATUS SUMMARY

SEPTEMBER 1995
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METROPOLITAN TRANSPORTATION AUTHORITY
FUNDING SOURCES

X
>
-
0
=
(o]
(0]
=
{IN MILLIONS) SEPTEMBER 1995 >
METROBLUE | PASADENA METRO GREEN | METRO RED METRG RED  [METRO RED LINE|METRC RED LINEJMETRO RED LINE|[VEHICLE ACOUIS TOTAL =
LINE* SLUE LINE UNE SEGMENT 12+ | SEGMENT 2 SEQ 3- NH SEG 3 - MC SEQ 3-ES PROJECT PROGRAM o
s ) s [ ] x s [ s % 1 % [} x 1 x ] < s % ;
FTA-SECTION 3 605.3 42| 667.0 43] 681.0 521 2425 49| 492.9 51 2688.7 32 -
cC
FTA - OTHER 1.9 5 1o o W
ISTEA - FED SURFACE TRANSIT 52.1 3] 69.1 5] 40.0 8} 25.0 2| 84.0 33| 270.2 3 g
PROGRAM : 2
FED-ISTEA STP/CMAQ 25 I 39.9 3] 404 8l 86.1 g 6.1 2| 175.0 2 g
(REGICNAL) -]
: pr |
FTA-SECTION # 90.6 & 90.6 1 L4
- .
s3] STATE 1378 40| 106.4 15| 2103 5] 133.0 g 459 3 15.0 25 236 13] 8820 iQ
w
@ STATE TSM MATCH 3.2 H 7.2 2l 1na 1 215. @
~J .
5B 1993 TRUST FUND 75.0 & o 750] 1
PROPOSITION A 677.2 160 205.1 29 179.5 12| 440.3 29 1702.1} 29
PROP AJC [TAANSIT ENHANCEMENT) 62.7 4 62.7 i
PROPOSITION C 503.2 60| 4003 56 185.5 5| 151.6] 31| as91| 36| 1220| 47| 17217 20
PROP C {AMERICAN DISABIUTIES 6.0 ! 6.0 I 12.0 0
ACT)
CITY OF LOS ANOELES 34.0 2| 96.0 & 1907 14 9.0 2 0.3 g 330.0 4
BENEFIT ASSESS MENT 130.3 g 58.0 4 13.5 1 201.8;
COST OVERRUN ACCOUNT 200.4 14 200.1 i
TOTAL a77.2| 100| 841.0) 100 717.8] 100]1450.1 TO0[1517.6]| 10011313.8 100| 490.7] 100) 979.5| 100| 257.6| 100| 8445.3' 100

= CONSISTS OF LIGHT RAIL LINE {§04T7) AMD MC .3 WORK ($30). ;
“* LAT PORTION INCLUDED IN BLUE LINE FORECAST.
Note: Datareflecte Current Budget

G661 H38W3ILd43S




RAIL PROGRAM STATUS SUMMARY

SEPTEMBER 1995

Professional Service Contracts
Changes by Basis and Cost Level

Amended Changes Only
BASIS VOLUME

DOLLARS

Other Agencies
Schedule
Contract Changes r
Claims Support |-
Special Studies
Administrative
Planned Scope |

100% 50% 0% 50% 100%
COST LEVEL

>$1 Million
>$200k - $1 Million
>$50k - $200K |
>25k -$50k |
>15k - $25k
$0- 15k}

100% §0% 0% S0% 100%

-t

CHANGE BASIS ANALYSIS

Changes due to Outside Agencies account for
approximately 20% or 104 of the 531 Consultant
Change Requests overall.

CHANGE COST LEVEL ANALYSIS

As shown on the Cost Level Analysis chart opposite, the
MTA Board reviews 91% of all change costs associated
with the Rail Project or $268M of a total change cost of
$290M. This equates 1o 20% of the total change volume
or 109 of 531 total changes. ) )
The MTA Project team reviews all CCR's yet only has
authority to sign for a small portion (7 %) of the overall
cost.

Professional Servicas Contracts

Change Cost by Consultant

Dollars in Millions
20
150 f=-oemeee e gt Srmmmm————
7
7
DV N ¢
50
0

PROFESSIONAL SERVICES
CHANGE ANALYSIS

No contract amendments approved this period.

DATA SOURCE:
CCS: CCR REPORTS

Planned Additionaf Scope = Services which were
anticipated or identified at the inception of the CWO

but not included in the initial award. Staff will
incrementally approve these known scope
requirements and corresponding funds as a method
to closely manage the consultant's technical and

svs in Mi"ions EMC o™ OTHER cost DEﬁOfmance.
Amended B 377 15.5 5.3
Pranned Scope Additions 149.8 (1.8} 49.0
In Process {J 165 14.4 4.2
Total $ in Changes 2040 28.1 68.5
L
CHNGSAMP 9SS
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RAIL PROGRAM STATUS SUMMARY

SEPTEMBER 1995

Professional Setrvice Contracts All - Professional Service Contracts
Amendment History Pending Consultant Changes
Period to Total Comparison Period to Total Comparison
Volume % In Millions Volume $ In Mitlions
250 200 200
150 150
150
100 100
100
s -1 S0 50
0 0 ]
# This Period[ ] 0 0 0 This Period [ ] 10 9 12
# Previous 4 182 88 158 # Previous 180 0 43
$ This Period B 0 0 0 $ This Period } 2 3 4
$Previous [ 187 16 57 $ Previous li 30 15 10
L —

o

not-to-exceed obligation of $480K.

CONSULTANT CHANGE REQUEST ANALYSIS

12 Advanced Work Authorization's (AWA) were assigned this period with a cumulative

No contract amendments approved this period.

Changes due to other agencies are currently being reviewed for potential cost recovery. The
cost recovery potential estimate will be provided when available.

12 new chénges were submitted this period of which 5 are estimated at over $200,000:

R05-E0070-329.01 - (C6420) (ECR #18) Concept Plans Along Marmion Way, Avenue 26 and
Avenue 34; R81-03369-308.00 - Area 2 Roving civil Inspectors; R81-E0070-80.01 - Additional
Work on Presentation Material for Segment-2; R82-E0070-113.03 - C0311 - Reduce Mid-Line
Vent Shaft Size: and R82-E0070-336.02 - C0311 - Redesign Mid-Line Vent Structure

MTA rejected/cancelied 6 CCR's this period with a cumulative ROM value of $1.7M.

CHNGSAMPOSS
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Cost Paformance Relative 1o Corpotate Goals

AYHYWINS SNL1VYL1S WVHODOUd Tivd

{IN THOUSANDS)
["METRO BLUE UNE] METRO PASADENA | METRO GAEEN 1IN METRO REDUINE | METHG RED UNE | METRO RED LINE | METRD PED LINE | METRO PED UNE [VEHICLE ACCRISITG TOTAL
. BLUE LINE SEGMENT 1 SEQMENT2 | SEGMENTAINH | SEGMENTIMC | SEGMENT 3ES PRAOECT PROGRAM
DOLLARS [PERCENT | DOULARS [PERCENT | DOLLARS [PERCENT {DOLLARS |PERCENT | DOLLARE [PERCENT [DOULAFS [PERCENT | GOLLARS |PERCET | DOULARS [PERCENT | DOLLAPS [FERGENT | DOLLARS |
657 407 T40G%| 08| 8022% | 477.236| G6AR%| 812270 NGO 1088035 M0.1¥K| 27Te| 25 [+] O 4000 SATI%N| 20030( 548%| 2996108
REAL ESTATE | asmx] mrrz| rmex| o] ds| 10000 seew| mesm) sasx| esdis| 63X [ o =50 zZn% of ool 30E
IPROFESSIONAL
g ENGINEERINOOES| eosa7| 7so%| sazmal seox| sazes| nsox| e 1s2ex| 1s4sm| 102om| 7| sesw 0 o mres| 9sx] 00| orex| s4n2
% CONSTR MGMT. 1,842 | 1049% min 1.73% 7O | 1090% | NE43 5.00% | 140,657 9.27%| 08207 B.18% ] ] e B8.15% a 0.00% A28 941
- STAFF 17855 201%| s1880| Saex| 24,170 Javm| 95558 e59%| 53221 SN STE7E| 4.96% [ o| 2es88| avax| 45| 19x| 10613
Qo OTHER 1zz| 1mm| z=ns| zzex| waw| 2| xmsn| 229w oM x| mes| 27 [ of e 1rox| 10742| a7ex|  maasa
SUBTOTAL 193,106 | 22.01%| 245,313 | 24.59% | 200,025 2020%| 466,317 | 2.16% | 366,782 | 24.30% | 283,055} 22 14% 0 o| =8,792| Z3.1o%| 18973 T4v% 1231230
JICONTINGENCY 253 0.11% ess TR 12,157 1.78% N 24T 11,458 oMk | 116110 BTM% ] 0| 102,140 | 1043% 68,058 J08% 55,820
PRACJECT REVENUE m,o'rri B4% mJ £.00% pm{ £.10% o| oo0% pmﬂ £0.05% of oo o o o ocoox o ooom| @iea)
TOTAL srzn | 10000% | 997.725] 100.00% | F17.02] 100.00% |1,450.019 | 100.00% [1,517,206 ( 100.00% 11,33 562 ¢ 100.00% ] o| @70,601| 10000% | 227351 [ 10000% | 4562958
"METRO FCD LINE SEGMENT 3 MC FORECAST NOT INGLUDED,

NOTE: Dudm refiects Current Forecast.

G661 HIGW3L1d3S
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RAIL PROGRAM STATUS SUMMARY

SEPTEMBER 1995

TOTAL METRO Prepared by
SAFETY SUMMARY MASS TRANSIT GROUP
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METRO GREEN LINE

EXECUTIVE SUMMARY
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METRO GREEN LINE

Summary Status Report
Period ending - September 29, 1995

p
MILESTONES ACHIEVED

2. H1100 start integrated testing Hawthorne Yard.

1. H1100 complete F.A.C.l. testing Hawthorne Yard.

(NEXT MONTH LOOK AHEAD

1. H1100.complete integrated testing in Hawthorne
yard.

2. Start-up to finalize SCADA Loading integrated
test.

ES-1

- '
BUDGET BUDGET ANALYSIS
Change from
Amount Last Month e The project is expected to complete $10-$15
(in $'mil} in$ mil milllon under budget. Capital Planning and
- ' Grants Management investigating scope
Original Budget - 671.0 None increases to avoid partial loss of state funding.
Approved Budget 717.8 None e Extended duration of project (H1100) could
’ impact use of remaining budget.
Current Forecast 717.8 None.
e MTA Board has allocated $5.9 million of project

Expenditures 629.0 8.0 under-run to the Del Norte Station.




METRO GREEN LINE Summary Status Report

Period ending - September 29, 1995

.

'f_
SCHEDULE
Change from
Last Month -
Current ROD 08112195 A -0-
Design Progress 100.0% None
Construct. Progress* 98.31% *
“Critical Path 0 Days 0-
Float
*No update information.

'SCHEDULE ANALYSIS

P2000 schedule slip.

“®  H1100 interface dates with the P2000 contractor
* have slipped due to P2000 schedule slippage.

@ H1100 milestone dates are being impacted by

® Revenue service began 8/12/95.
~® Integrated testing is currently at 98% complete.

-
SAFETY
Change from-
Last Month
Recordable Injury Rate-
National Average - 12.2
Project Rate (Cum.) 9.6 N/A
Lost Time Rate {Frequency)
National Average 49
Project Rate (Cum.) 19 - N/A

Lost Work Days (Severity)
National Average 148.1-no longer -
.. kept:nationally

509 N/A

Project Rate (Cum.)

ES-2

(SAFETY ANALYSIS

B e Ta e e -

® No update for Safety. Project is completed.

I
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METRO GREEN LINE
Summary Status Report
Period ending - September 29, 1995

~
COMMUNITY ISSUES

e Noise at Holly Glen. MTA Construction is studying the effects of adjusting the rail fasteners or
constructing a sound barrier.

(ELECTED OFFICIALS INVOLVEMENT

¢ Supervisor Yvonne Burke

'EA / TQM ISSUES

e P2020 Vehicle Gearbox issues.

¢ No failures since September 1995.

e All gearboxes are being recycled.

¢ Remaining for recycle (12) of (60) total.

e Recycle to be completed November 15, 1995.

Maximum miles on a recycled gearbox 38,595 miles (car #159).

CCR BACKLOG STATUS

¢ 8 CCR’s pending approval at an estimated value of $2,100,000.
¢ 8 CCR’s have been approved for an estimated value of $13,645,451.99.

ES-3



METRO GREEN LINE
Summary Status Report

Period ending - September 29, 1995

( CONTRACT CLOSEOUT STATUS

e 8 contracts open - Contractor still performing work.
s 9 contracts completed - closeout in process.

® 1 contract terminated - termination claim in process.

e 5 contracts closed - all work completed.

ES-4



METRO PASADENA BLUE LINE

EXECUTIVE SUMMARY
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METRO PASADENA BLUE LINE
Summary Status Report

Period ending - September 29, 1995

(MAJOR ACTIVITIES THIS PERIOD : SIERRA MADRE

( C6430
Completed assembly of

girders and cap beams for

Spat #7 and top of Tower #3.

Placed retrofit steel angles for

Tower #1.

Compileted conarete

{or Abument #12 interface

Wafls, soioped forms and

resumed backfilling. Cperating

AVENUE 57 £

avenvesofd -
: LY SOUTHWEST MusEUM
[} FRENCH AVENUE

C6410
Cornpleted construction of
fire line system. Compileted
installadion of drainage systern.
Issued Substantlal Completion [3

I3
K
"'

. SYSTEMWIDE ACCOMPLISHMENTS

C6435: Bridge Retrofit and Reconstruction of Concrete and Steel Bridges: Trackworek removal
in progress on 7 concrete bridges. Set-up field offices for Contractor and CM.

Operation Peer Review Panel workshop was held on September [8, 19 & 20 1995 1o discuss
cost reduction items. [n addition Operations and Construction Seaff are forming a task force to
review practical Cost Redection ltemns.

Staff is preparing Amendment No. 5 for CWO 002 ! and Amendment No: 2 for CWO 0015,
-t - \m e - — -

ES-1
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METRO PASADENA BLUE LINE
Summary Status Report
Period ending - September 29, 1995

(MAJOR ACTIVITIES NEXT PERIOD

C4430

30" ADH's for sound walls |
west of Abumert #4 If the §

UNION STATIONGJ

SIERRA MADRE

Addencum #3 and #4,
k&ld opening Oct 25.

~

ES-2

_ SYSTEMWIDE ACCOMPLISHMENTS

C6435: Bridge Retrofit and Reconstruction of Concrere and Steel Bridges:
Prepare bridge deck surfaces on several concrete bridges,
Demolish exisung ballast restrainers and averhangs on several concrete bridges.




METRO PASADENA BLUE LINE
Summary Status Report
Period ending - September 29, 1995

[ MILESTONES ACHIEVED

1. Contract C6410 (L.A. River Bridge) - Completed
all contract work.

2. Contract C6430 (Arroyo Seco Bridge) -
Continued installation of piles and bents 3 & 4
until strike halted work on 9/12/95.

3. Contract C6435 (Retrofit Bridges) -Completed
mobilization and field office start-up..

4. Contract C6490 (Union Station Platform) -
issued addendum No. 3 on 9/29/95.

NEXT MONTH LOOK AHEAD

1. Contract C6410 (L.A. River Bridge) - Contract
completed. Punch-iist items only.

2. Contract C6430 (Arroyo Seco Bridge) - MTC and
Kiewit Pacific are discussing alternate plans to
mitigate the ongoing schedule impacts due to
the operators strike.

3.. Contract C6435 (Retrofit Bridges) - Start rail
removal on selected bridges and begin retrofit of i
Hill Avenue bridge.

4. Contract C6490 (Union Station Platform) - Issue
addendum No. 4.

o e e T e T P T T T e

('
BUDGET
~ Change from
Amount- - Last Month .
in$mi):  (In$ mil)
Original Budget 84_1.0 None
Approved Budget 841.0 00
Current Forecast 997.7 None
Expenditures 1371 +27

ES-3

(BUDGET ANALYSIS

e MTA 20-year long range plan calls for Pasadena
Blue Line to open in June 2002 at a cost of
$997.7 million.

® Value Engineering and Cost Containment
studies have identified potential savings. Upon
MTA Board approval, a new budget, scope and
schedule will be adopted.




METRO PASADENA BLUE LINE Summary Status Report

Period ending - September 29, 1995

a
CONTRACT CHANGES

struction/Procurement Contracts
Contract Changes
as % of Original Contract Awatd

20
APPAOVED CHANGES: i
PENDING CHANGES: LA
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SCHEDULE .
Change from
Last Month
Current ROD Jun 2002
Design Progress 79.1%. +0.2%.
Construct. Progress 30 . O
Critical Path o - o
Float '
f
SAFETY -
- Change from
Recordable injury Rate: s
National Average  ° 12.2: ‘
Project Rate (Cum.). 4.5 . 03
Lost Time Rate (Frequency)
National Average 49 :
Project Rate (Cum.) 0.0 None:
Lost Work Days_,(Severi'ty)
National Average 148.1 -
Project Rate (Cum.) 0.0 . None-

g
CONTRACT CHANGE ANALYSIS

® Based on forecast information for the period ending
September 29, 1995 (which includes CCS information
through September 15, 1995), the forecast
construction cost for the Pasadena Blue Line Project
exceeds the AFE values. Although the L.A. River
Bridge Contract {C6410) is forecasting an overall _
contract cost less than the approved AFE value, other |§
construction contracts are forecasting costs equai to
or slightly above their respective AFE values. For the
Arroyo Seco Bridge Reconstruction Contract (C6430)
forecast cost has risen about 5% above the AFE
value due primarily to-quantity overruns experienced
to date. The Precast Concrete Ties Contract {(P2100)
is forecasting cost to be about 10% greater than the
AFE value because of possible impacts due to
continued delay to the delivery schedule.

& Trends showing forecasts which exceed the AFE may
. be somewhat tempered as the C6430 contract
progresses and some anticipated.quantity underruns
occur. However, it shouid be noted that iabor actions
taking place against the construction contractor may
potentially have some negative impact to the contract [
schedule and cost. Additionaily, it should be.noted 1
that efforts are underway which could reduce the
scope of Contract C6435 as part of the on-going.
value engineering/cost containment studies. The
Contract P2100 forecast could be reduced by
minimizing impacts from deiays to the
delivery schedule,

( SCHEDULE ANALYSIS.

e Designis on hold pending resoiution of EMC
change order and Value Engineering Review.

" The project critical path goes through C6460,
C6550, H0090, HO060 and pre-revenue
operations.

e Contracts C6410, C6435 and P2100 continue to
proceed on schedule.

e Contract.C6430 is experiencing delay due to
Equipment Operators strike. No impact to
project critical path.

(SAFETY ANALYSIS

. | Project 'cgntiﬁués with zero time case rate to
date. .

ES-4




PASADENA BLUE LINE
Summary Status Report
Period ending - September 29, 1995 METRO

-
COMMUNITY ISSUES

e Community garden along existing right-of-way; MTA Real Estate and Legal assisting.
® Maintenance of rights-of-way (dumping, vagrancy); Facilities maintenance participating in ctean-up.
® Construction in the Highland Park area; MTA Public Affairs working with Highland Park Advisory Council.

e T e e e

(ELECTED OFFICIALS INVOLVEMENT [
® Councilperson Mike Hernandez ‘ e Supervisor Gloria Molina ;’
e Assemblyperson Antonio Villaraigosa A e Senator Richard Polanco t
e Congressperson Xavler Becerra i

I
J

o iR o = T CRI T YT

QA / TQM ISSUES

e Pasadena Blue Line Senior Night Workshop held on 9/22/95.

® PERC steering committee meeting on 9/19/95 to assess Arthur Andersen impacts and identify
WPI actions.

® WPI Team on Arthur Andersen item QUT14 (submittals) met on 10/02/95:
® PERC WPl facilitator training to occur on 10/1 2/95.
® Meoetings with executlve sponsrqlﬁ_s (WPIl.Teams) complete by 10/13/95.

( CCR BACKLOG STATUS:

s 26 CCR’s pending approval of the CCRB at an estimated value of $7,094,731
e 32 CCR’s have been approved by the CCRB for an estimated value of $7,077,565.33.

@

ES-5



METRO RED LINE SEGMENT 2

EXECUTIVE SUMMARY



METRO RED LINE - Segment 2
Summary Status Report
Period ending - September 29, 1995

p
MAJOR ACTIVITIES THIS PERIOD

B281 - Continued main station

excavation work  and  lunnet
segment removal. Conlract is 28%

B271 - continued main station
excavation. Contract is  17%

complete, complete,
Hollywood/ Hollywood/
Vine Western Vermont/
Sunset
B251F -P-Dis preparing the
work package to be issued as a Vermont/

Change Notice for remaining

B251 scope in this tunnel area. Sanu Monica

S

B221 - Continued station
entrance finish work,
Continued  electrical and
mechanical festing.

o~

Vermont/
Beverly

B231 - contraa substantiaity

complete; punchlist work continues,
Any modifications to this station will be
peformed by B280  Ancillary
Construction and

- ™

B251E - EMC is prepanng |)
the work package for the repair of
the collapsed tunnel and
remaining B25! scope for this
tunnel area.

-~
B261 - continued main N

station excavation and tunnel

segment removal; contract is

28% complete. B2510 work

package is being prepared as a |:
Change Order to B261.

N 2

- ™\
B252 - Placed 8 of 15 main

station invert sfabs. Contract
is 35% complete, J
=/

N—.
ey -

241 - Continued placement )\
of main station track lavel exterior |:
walls. Contract is 42% complete. |
B251B and B251C work packages |.
are being prepared as CO's for
remaining B251 scope in
surmounding tunnel andas. "

—
B216 - Continved b
restoration and busway concrets, |.
Prepared tumout structure siab |
for concrete placement at lower
track level.

)

S—

=
B215 - Continued electricay )
mechanical installation and [

Continued installation of intrusion detection, emergency management,
public address, and fire detection systems. Traction power/emergency
trip switch systems integration test was conducted this period.
Continued train control operational tests. Continued installation of
elevators/escalators at Wilshire/Normandie and Wilshire/VVermont

Stations.

contractor. ) testing. Continuad station |.
e Z entrance concrele placement |.
and station finishes.
® O C = =~
Wilshire/ Wilshirel/ Wilshire/
Western. Normandie  Vermont .
Wiishire/
Alvarado
- .~ SYSTEMWIDE ACTIVITIES )

ES-1




METRO RED LINE - Segment 2
Summary Status Report
Period ending -September 29, 1995

MAJOR ACTIVITIES NEXT PERIOD

B281 - Complete main 8271_ - Continue main station
station excavation. excavation and star removal of
the tunnet segments,

preparation of work package for
repair of the collapsed tunnel and
remaining B251 scope in this |
tennel area.

—

—2)

=

( B261 - Continue main

station excavation and tunnel
saegment removal.

Hollywoodl
Vine

Hollywood/

Western Vermont/
Sunset

-
p

= &

-~
B252 - Continue placement
of main station invert slabs. |

Begin placement of track level

B251F - change Notice will be exterior walls.

issued by the end of Oclober to
contractors requestin cost
proposal for remaining B251 scope
of work in this area.

Vermont/

/ B241 - continue placament )
= - Santa Monica

of track level exterior walls and

placement.

B221 - cContiue  electricalf
mechanicat testing. Compilete
entrance finishes: .

= = - CRT—

>
B216 - continue stroet
restoration and buysway concrets |3
placement.

= 0 ———

B251E - EMC 1o contiue )

shoring for mezzanine slab |4

\ 2

Vermont/
Bevetly

-

B231 - Systemwide contrads
continue locat field acceptance tast of

F & EM. instaflation and
station
enfrance concrete placement
Wilshire/ Wilshire/ Wilshire/
Western | Normandie Vermont
: Wilshire/
Alvarado
a SYSTEMWIDE ACTIVITIES \1.

Conduct five systems integration tests. Continue train control
operational tests. Complete installation of intrusion detection,
emergency management, public address, and fire detection systems.

N _ _

ES-2
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METRO RED LINE - Segment 2

Summary Status Report
Period ending - September 29, 1995

METRO

ES-3

r e
MILESTONES ACHIEVED NEXT MONTH LOOK AHEAD
1. Issued Beneficial Occupancy for Wilshire / 1. Prepare and issue RFQ’s to contractors for
Western station. packages B251B, B251C and B251D.
2. Began construction of Turnout Structure 2. Continue systems integration tests for Wilshire
closeure box at Wilshire / Vermont. Corridor.
3. Hollywood / Vine and Vermont / Sunset stations 3. Complete main station box excavation at
began tunnel segment removal during Vermont /Sunset station:
excavation phase.
4. Hollywood/Western station will begin tunnel
segment removal.
5. Complete entrance roof concrete placement at
Wilshire/Vermont statlon.
6. Complete station box excavation at
Holiywood/Vine station.
BUDGET BUDGET ANALYSIS
Change from
Amount:  Last Month e B251 scope was redefined. Estimate for this
(in_$ mil) in $ mil work Is In progress.
Original Budget 1446 None e Project forecast is under review.
Approved Budget 1517 ‘None
Current Forecast 1517 None
Expenditures 1004 +18.0.




METRO RED LINE - Segment 2 Summary Status Report

Period ending - September 29, 1995

(CONTRACT CHANGES

7

CONTRACT CHANGE ANALYSIS

The approved changes had a 0.2% decrease in
September, primarily due to various executed
Change Notices and Work Authorization Change
Notices in the work along the Wilshire Corridor. The
pending changes increased 0.1% in September.
Trends/Contingency had a 0.5% increase, primarily
due to the decrease in the total logged value for
construction. The AFE also increased 0.2% due to a
Beard-approved AFE increase for construction
contracts B215, Wilshire/Vermont Station Stage i,
and B648A, Communications installation Wilshire
Corridor.

P
SCHEDULE
Change:from
Wilshire ast Mon
Current ROD Jul 1996 None
Design Progress 100% None
Critical Path +68 Days -6-days
Float '
Vermont/Hlywd.
Current ROD Sep 1998 None
Design Progress 99% None
Critical Path -148 Days -1 Days
Float
Const. Progress 62%. +2%.

rSCHEDULE ANALYSIS

Maintaining.two months ahead of schedule for
Wilshire Corridor. '

;L

¢ Proceeding with schedule mitigation for
Vermont/Hollywood corridor. No change to
Vermont / Hollywood corridor critical path.

-
SAFETY
Change from
Last Month
Recordable Injury Rate ,
National Average 12.2
Project Rate (Cum.) 221 0.2
Lost Time Rate (Frequency)
National Average 4.9 =
Project Rate (Cum.) 3.0 01
Lost Work Days (Severity): :
Natlonal Average 148.1
Project Rate (Cum.) 783 -0.2

ES-4

(SAFETY ANALYSIS

¢ New Safety staff has been.added to supplement
the safety effort.




METRO RED LINE - Segment 2
Summary Status Report
Period ending - September 29, 1995

(COMMUNITY ISSUES

e Wilshire Corridor - Safety/Security concerns around stations. Increased communications with MTA
Construction Security and Transit Police. Complaints from businesses that the Wilshire/Western Station
is not being maintained; trash, dust are increasingly evident. Arts Festival - October 14, 1995; Public
tours conducted.

e Vermont Corridor - Councilmember's concerns regarding Risk Management related to sinkhole. MTA is
opening a Risk Management field office to ensure prompt response.

P
ELECTED OFFICIALS INVOLVEMENT

e Councilperson Nate Holden e Supervisor Mike Bohlke

e Councilperson Jackie Goldberg e Supervisor Yvonne Burke

e Supervisor Zev Yaroslasky e Assemblyperson Louis Caldera
e Congressperson Xavier Becerra e Councilperson John Ferraro

(QA / TQM ISSUES

e Comprehensive audit of the EMC 1s complete. Report issued 10/04/95.

e Issues regarding the EMC Design Quality Manual and Procedures are nearing resolution, new DQM
by 12/31/95.

e Recruitment of all new Quality personnel was completed 9/30/95.

e QC Management Organization being reviewed.

R T T S T

(CCR BACKLOG STATUS

e 73 CCR's pending approval of the CCRB at an estimated value of $9,698,805.61.
e 36 CCR's have been approved by the CCRB for an estimated value of $4,974,885.65.

ES-5



METRO RED LINE SEGMENT 3

NORTH HOLLYWOOD EXTENSION

EXECUTIVE SUMMARY




METRO RED LINE - Segment 3 No. Hollywood
Summary Status Report
Period ending - September 29, 1995

(MAJOR ACTIVITIES THIS PERIOD

HORTH HOLLYWOQD
STATION

CONTRACT C0351
- Relocated 3 signals to CONTRACT C0331
temporary pedestals - Con.unued chemical
- Started saw cutting grouting .
along the pite line - Resumed mining AR
- Continued to work on and AL tunnels
site fencing
CONTRACT C0324 UNI\;?I_RA.?-IA(I;NCCTY
- In responzse to court order,
LACMTA may have to rebid
- If rebid, potential cost and schedule
impacts to project
CONTRACT C0301
- La Brea Shaft axcavation
completad
- Completed pile instaflation
soiuthside of Hollywood Bivd/
- ~ east of Hightand; continued
CONTRACT CO311 west of Highland
- Compieted instaltation of soidier - Continuod shalt tunnel tie-in
piles at crossover and north
access shafts
- Excavated north ‘'end of
crossover shafl to 45 . to HOLLYWOOLIWVINE
- Excavated north access shaft STATION
to 8 w - HOLLYWOOD/MIGHLAND
. Continued to overhaut TBMS STATION

Contract C1610 constructibility réview commients continued 1o be incorporated into final design.
Contract 8251 repackaging work continued.

Contract C0301 parking structure modifications design completed.

Contracts B612, 8620, B630 and£H0631 design work continued.

ES-1



METRO RED LINE - Segment 3 No. Hollywood
Summary Status Report
Period ending - September 29, 1995

(MAJOR ACTIVITIES NEXT PERIOD

NORTH HOLLYWOOO
STATION

r ™
CONTRACT C0351

- Drill and set piles

- Excavate and install water

lines

- Excavate and setcapbeams

+ Redesign of N. Hellywood

Station access ramp to extend

duraton of avallability J

.

CONTRACT C031

- Continue chemical grouting

- Continue AL/AR tunnel mining
- Reassess tunneling schedule

(CONTRACT co321 N ISETIA: sn‘ o'L Ncrn'
<ACMTA approve contract
4 ™\
CONTRACT C0301
- Continue La Brea shaft tunne! tie-in
- Continue pbe Installation southside of
Hotlywood Bivd/ west of Highland and
at McCadden Place
- lete design for
CONTRACT C0311 mocg;gmions: sgrt sur"rl::m“9 msaﬂce
- Excavate st north end of crossover shaft installation
and install remaining level A tiebacks - /
- Procure and install independent support
for 60" water main §
- Continue to install tiebacks and lagging o KoL Lo

- Excavate North Access Shaft; install
bracing steel DL

HOLLYWOOO/MHIGHLANO
STATION

Contract C1610 final design work to continue.

Contract B251 repackaging work to continue; B251H wark package being prepared for inclusion into
Contract C0301.

Contract 0301 parking structure modifications installation and finish work to start

Contracts B612, B620,B630-and H0631 design work to continue.

ES-2




METRO RED LINE - Segment 3 No. Hollywood

Summary Status Report
Period ending - September 29, 1995

MILESTONES ACHIEVED

1. CO301 - Completed excavation of the La Brea
Shaft.

2. CO301 - Completed design for parking structure
modifications.

3. CO301 - Completed pile installation South side
of Hollywood Boulevard / East of Highland.

4. CO311 - Completed installation of soldier piles
at Crossover and North Access Shaft.

5. CO311 - Excavated North end of crossover shaft
to 45°,

(NEXT MONTH LOOK AHEAD

CO301 - Continue La Brea shaft tunnel tie-in.

2, CO301 - Start installation and finishes at parking |3
garage.

3. CO301 - Continue pile installation South side of
Hollywood Boulevard / West of Highland.

4. CO311 - Continue to ove_rhaul TBMs,

CO0311 - Excavate North access shaft. Install
bracing steel.

6. CO311 - Procure and install independent
support for 60" water main.

7. CO311 - Excavate at North end of Crossover
ghaft and install remaining level A tiebacks.

C0321 - LACMTA to approve or rebid contract.

C03231 - Continue chemical grouting.

10. CO331 - Continue AL/AR tunnel mining.
Reassess tunneling schedule.

r 7
BUDGET BUDGET ANALYSIS
o Change from ‘
Amount Last Month e There wers no bud
get changes for the month of
ﬂmm . {in $ mil) September 1995. However, there were changes
. P in the forecast. Contract CO331 increased $8.1
Original Budget 13108 None million due to additional grouting costs and
S potential time extensions. Also, Contract CO326
Approved Budget  1313.8 " None . was subdivided into contracts C1326, C2326,
. and C3326 at an incremental cost increase of
Current Forecast 1323.6 0.2 $3.3 million. Design Engineering forecast was
: revised at a forecast increase of $4.3 miilion.
Expenditures 245.0 94

These forecast increases were offset by a
decrease in Project Contingency.

"e: The $0.2 million Increase forecast change is due
’ to ‘new requirements’ accounting adjustments
assoclated with artwork and miscellaneous
accounting corrections.




METRO RED LINE - Segment 3 No. Hollywood Summary Status Report

Period ending - September 29 1995

CONTRACT CHANGES

(CONTRACT CHANGE ANALYSIS

Approved changes and pending changes,
together, account for approximately 2%
increase over contract award. As
construction progresses, this low
percentage is expected to eventually
increase to 17% as indicated by the
trends/contingency line. '

SCH EDULE

Change from

Last Month
Current ROD " May 2000 None
Design Progress* 90.0% None
Construct. Progress* 12.8% +2.6
Critical Path -104 Days None:
Float

*Estimated actuals at time of update.

( SCHEDULE ANALYSIS

s Critical path delay is currently at the start of
the CO311 Tunnel contract and continues
through sytems Installation. Recovery analysis
work is underway.

-
SAFETY ,
Change from
Last Month
Recordable Injure Rate:
National Average 12.2
Project Rate {Cum.) 14.1 5
Lost Time Rate (Frequency)
National Average 4.3
Project Rate (Cum.) 0.0 -
Lost Work Days (Severity)
National Average 148.1 -
Project Rate (Cum.) 0.0 None

ES-4

( SAFETY ANALYSIS

s No significant changes Identified.

‘e Additlonal Safety staff has been added to
supplement the safety effort.




-

Summary Status Report
Period ending - September 29, 1995

—
COMMUNITY ISSUES

METRO RED LINE - Segment 3 North Hollywood @

e Noise impact at CO301 La Brea shaft.
e Hollywood/Highiand Station - MTA co-sponsored “Taste of Hollywood” 2-day event.

¢ North Hollywood - Concerns regarding danger to homes, dewatering activities, seismic faults, vibrations
and noise. Dean Ryan, environmental consultant to assist.

Grouting atong Lankershim impacting merchants. Public Affairs assisting.

e R e IR E R =S e ——

-
ELECTED OFFICIALS INVOLVEMENT

e Councilperson Jackie Goldberg e Supervisor Zev Yaroslasky

e Senator Tom Hayden e Counciiperson John Ferraro

(QA/TQM ISSUES

e Audit of JMA completed. Exit meeting held 10/03/95.
® Quality Program from JMA not submitted.

(CCR BACKLOG STATUS

e 49 CCR’s pending approval of the CCRB at an estimated value of $11,113,949.
e - 48 CCR’s have been approved by the CCRB for an estimated value of $6,700,309.
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METRO RED LINE SEGMENT 3

MID CITY EXTENSION

EXECUTIVE SUMMARY



METRO RED LINE - Segment 3 Mid-City

Summary Status Report

Period ending - September 29, 1995

Pico/
San Vicente

(MAJOR ACTIVITIES THIS PERIOD

Olympic/
Crenshaw

' SYSTEMWIDE ACTIVITIES

SEISISEIR::

draft SEIS/SEIR..

15 7m7pleted 'all-Dreliminary design data requirements to support the draft

® Enviro-Rai:l: thé éhvimnmentaf consuttant, is completing the required documents for the .

ES-1
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METRO RED LINE - Segment 3 Mid-City
Summary Status Report
Period ending - September 29, 1995

(MAJOR ACTIVITIES NEXT PERIOD

B e o I W BT X T,

Olympic/
Crenshaw

Pico/
San Vicente

SYSTEMWIDE ACTIVITIES 1

#® All remaining tems required to issue the draft SEIS/SEIR document to MTA will be
completed by Enviro-Rail,

& The draft document will be reviewed by MTA and any comments will be incorporated into
the draft SEIS/SEIR. .

ES-2




METRO RED LINE - Segment 3 Mid-City
Summary Status Report
Period ending - September 29, 1995

~ —
MILESTONES ACHIEVED )} | NEXT MONTH LOOK AHEAD
1. The physical percent complete for the SEIR/SEIS | 1. The draft SEIR/SEIS will be issued.
was reassessed to 73% through this period. The [
physical progress reassessment will not affect |8 | 2. MTA will complete review on SEIR/SEIS draft.
the submittal of the SEIR/SEIS to the :

MTA Board.

2. EMC has completed all design data required to
support the SEIR/SEIS.

e e = & B 4 At S Rt

4 (
BUDGET BUDGET ANALYSIS
) . Change from e Forecast amount will be subject to outcome of
Amount ° Last Month alignment alternative selected.
(in$mil  {in$ mih
Original Budget . 4906 None
Approved Budget ‘ 496;6 None
Current Forecast TBD TBD

Expenditures 10.1° None
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METRO RED LINE - Segment 3 Mid-City Summary Status Report

- Period ending - September 29, 1995

( CONTRACT CHANGES

-
CONTRACT CHANGES ANALYSIS

-
SCHEDULE
Change from
Last Month
Current ROD TBD None
Design Progress 0% None
Construct. Progress 0% None
Critical Path N/A - None
Float

(SCHEDULE ANALYSIS

o Design configuration in development.

(SAFETY

2" "~ Change from

Recordable Accidents
National Average 12.20 |
Project Rate {Cum.) -

Lost Time Rate (Frequency)
National Average- 4.9

Project Rate (Cum.) -

Lost Work Days (Severity),

National Average 148.1:

Project Rate (Cum.) - _-'

ES-4

(SAFETY ANALYSIS

« Construction not started.




METRO RED LINE - Segment 3 Mid-City
Summary Status Report
Period ending - September 29, 1995

( COMMUNITY ISSUES

» None

-
ELECTED OFFICIALS INVOLVEMENT

e None

e e et s o ime e e e e #

fEA [ TQM ISSUES

e None

(CCR BACKLOG STATUS

e 2 CCR’s pending approval of the CCRB at an estimated value of $132,800.
e -5 CCR’s have been approved by the CCRB for an estimated value of $843,430.
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METRO RED LINE SEGMENT 3

EAST SIDE EXTENSION

EXECUTIVE SUMMARY
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METRO RED LINE - Segment 3 East Side
Summary Status Report
Period ending - September 29, 1995

—
MAJOR ACTIVITIES THIS PERIOD

C0531

COMPLETED PRELMINARY b
TPSS StgLATION STy, [T

€0502

a8 __ SYSTEMWIDE ACTIVITIES

CONTINUED RIGHT-OF-WAY CERTIFICATION, CONTINUED CROSSOVER
STUDY. AND UPDATING END MODULES WITH VERTICAL FANS DESIGN,
CONTINUED GEOTECHNICAL SERVICES AND COMPLETED RIGHT-OF-WAY
CERTIFICATION SCHEDULE. CWO #28, AMENDMENT, #1 WAS ISSUED
SEPTEMBER 19, 1995 FOR THE $6 MILLION AFE. AWARDED SPECIALTY
SUBCONTRACTS FOR BUILDING PROTECTION SURVEY,AND PHOTOGRAM-
METRY. DELAYED.CM PROCUREMENT PENDING MTA BOARD DECISIONS
ON DESIGN-BUILD APPROACH

ES-1



METRO RED LINE - Segment 3 East Side
Summary Status Report
Perlod ending - September 29, 1995

MAJOR ACTIVITIES NEXT PERIOD

C0502

CONTINUE FACILITIES 4
FINAL DESIOH SERVICES 3
FOR TUNNEL. RECENVE 3
MTA BOARD APPROVAL
Off STATION ENTRANCE

a '; SYSTEMWIDE ACTIVITIES

CONTINUE RIGHT-OF-WAY CERTIFICATION, BEGIN SYSTEMS ATC
STUDY, BEGIN BUILDING SYSTEMS CELL LIBRARY, CONTINUE
GEOTECHNICAL SERVICES, AND AWARD CONTRACT TO THE
POTHOLING SUBCONSULTANTS. AWARD SECTION DESIGNER
: CONTRACTS. AWARD AMENDMENT TO EMC'S CONTRACT FOR
- FINAL DESIGN. | '

ES-2
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METRO RED LINE - Segment 3 East Side

Summary Status Report
Period ending - September 29, 1995

—
MILESTONES ACHIEVED

1. A Contract Work Order was issued to EMC on
6/29/95 to start with a limited Notice To Proceed |
for final design for $2.3 million. An ammendment §
for the additional $3.7 million, approved by the ’
MTA Board, was issued 9/19/95.

(BUDGET
Change from
Amount Last Month
Original Budget 98000  None',
Approved Budget  980.0. - None
Current Forecast 980.0.  None
Expenditures 11;5 - 02 -

ES-3

TQEXT MONTH LOOK AHEAD

1. Resolution of protest on Section Design Awards
and presentation to the MTA Board.

2. MTA Board approval of an additional $3.0 million
will be required for continuity and progress of
the design effort on this project through
January 1996.

3. Receive consultant study on design
organization and design-build aiternatives.

i
Vo
i
]
1
r
t
;_
$
L
i

—_—

BUDGET ANALYSIS

e $3.2 million monthly cost for project delay due
to delay of sectlon design award.




METRO RED LINE - Segment 3 East Side Summary Status Report

Period ending - September 29, 1995

f
CONTRACT CHANGES

e Not applicable.

CONTRACT CHANGE ANALYSIS

-

SCHEDULE

Change from

Last Month
Current ROD Nov 2002 None
Design Progress 32.0% 0.8%
Construct. Progress N/A - NIA
Critical Path NIA - N/A
Fioat '

( SCHEDULE ANALYSIS

e Schedule impact of six months delay to date in
section design award; subject to resolution of
protest. Delay in award has a day for day impact
on project critical path. Possible re-

s CM procurement on hold pending outcome of
design-build study.

. Forecast ROD is now August 2003, or 199 days
behind FFGA scheduie.

‘N G N D N B e A =

procurement could add minimum 3-month delay. §

SAFETY .
]}_f%’Qhange from

° Last Month

Recordable Injury Rate™ e
National Average o 122 .
Project Rate (Cum.) - -

Lost Time Rate (Frequency)
National Average 48
Prgject Rate (Cum.) . .

Lost Work Days (Severity)
National Average 1481 -
Project Rate (Cum.) - - e
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(SAFETY ANALYSIS

e Construction not started.
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METRO RED LINE - Segment 3 East Side
Summary Status Report

Period ending - September 29, 1995

( COMMUNITY ISSUES

HOUSING: Relocation assistance.
CONSTRUCTION: Mitigation program.
ECONOMIC DEVELOPMENT: Local employment opportunities.

COMMUNITY OUTREACH: Create a multi-lingual information telephone line. Create a banner program for
station sites and corridor, Establisrg a Metro Rail Information Field Office.

rELECTEl'.) OFFICIALS INVOLVEMENT

Vivian Bonzo and Supervisor Gloria Molina concerned about the award of section design contractor and
organization structure to be used for field design.

Councilperson Richard Alatorre concerned about accommodations for kiosk given by Mexico to Los
Angeles for incorporation into Mariachi Plaza.

Congressperson Xavier Becerra concerned about avoiding further delays to the project.

(QA / TQM ISSUES

Comprehensive Audit of EMC has been completed (report sent to EMC 10/04/95).
Department of Quality Management recruitment was completed 9/30/95,
Completion of upgrade of Design Quality Manual for EMC is scheduled for 12/31/95.

A cure letter, which could impact East Side design actlvitles, has been sent to the EMC requiring
corrective action in the Design Quality Program. Resolution of outstanding QA issues by EMC is
underway. ltems for resolution‘prior to initiation of East Side deslign are identified. EMC has placed high
priority on closure. e -

rCCR BACKLOG STATUS

e 3 CCR's pending approval of the'-C‘CRB at an estimated value of $17,000.
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VEHICLE ACQUISITION PROJECT

EXECUTIVE SUMMARY
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L.A. LIGHT RAIL VEHICLE
Summary Status Report
Period ending - September 29, 1995

—
MILESTONES ACHIEVED

of 22 cars.
2. Vehicle subsystem desigﬁs progressed.

3. CCl Carson facility began manufacture of
1st carshell.

4. Conceptual Design Review was held on ATPDP
Radar Detection System (Product B).

1. Siemens (SDC) officially notified of car reduction §

(NEXT MONTH LOOK AHEAD

1. Evaluate SDC claim for 60 day schedule relief for
60 day extension of option 3 (1st 34 driverless
cars).

2. Expedite SDC termination proposal for reduction '
of cars.

3. Board will consider driverless issue.
4. SDC on-going effort to reduce car weight.
5. Review ATPDP budget and re-allocation.

6. Review SDC’s new delivery schedule.

7. Continued review and approval of subsystem
designs.

P "
BUDGET BUDGET ANALYSIS
Change from e Car reductlon effected 8/08/95 which will reduce
Amount - Last Month contract value from $215 million to about
{in$ mib ' (In $ mil)- $170 million after termination liability is
7 L.t : negotlated (4-6 months from now).
Original Budget 257.6 T D-
7 s Current forecast Includes reduction of both
Approved Budget 257.6° o D- ‘ procurement contract value and other
project costs. ‘
Current Forecast 201.4 - 562
Expenditures 57.9 0-




L.A. LIGHT RAIL VECHICLE Summary Status Report

Period ending - September 29, 1995
'
CONTRACT CHANGES

Construction/Procurement Contracts
Contract Changes
as % of Original Contract Award

Percont increase Over Award
'
1
.
L}
'
1
L}
¥
«
'
'
)
'
1]
L]
L}
'
'
[
[
1]
1]
)
1
'
1
1
1
1
«
1
1
1
1
L]
1
1
1
1
'
=~
&

80-90% completa- ~ NIC -
Fabrication Progress 25-30% complete ~ N/C~
Critical Path Carshel! delivery N/C

Design Progress

(CONTRACT CHANGE ANALYSIS

Approved Changes ............ (0.5%)
PendingChanges .............. 0.04%

Trends/Contingeney ............. 7.0%

The figures for September 1995 are as follows:

Float -5 months. - NfC :

( (
SCHEDULE SCHEDULE ANALYSIS
Change from
Last Month Contractor’s current forecast schedule reflects §
Schedule Car Deii ) . month delay in 1st car deliveries. SOC reviewing to
chedule Lar Dellvery see if inprovements can be made. Pacing items are
1st Car November 1996 carshell and air conditioning units.
52nd Car November1998 ' ‘

(SAFETY |
+ 'Change from

- Last Month
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(SAFETY ANALYSIS

Not-appl_lcab_le - SDC activitles are at remote
-locations.
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L.A. LIGHT RAIL VEHICLE
Summary Status Report
Period ending - September 29, 1995

(COMMUNITY ISSUES

e We are informed that AAl, SDC’s Partner/Subcontractor in the Carson Carshell Plant will sever their
refationship and SDC will now run the plant. Further, we are informed that the plant and production
managers have elected to leave. (MTA has not been officially notified)

(ELECTED OFFICIALS INVOLVEMENT

e None.

QA / TQM ISSUES

e Issues surrounding the scope of SDC source Inspection have largely been resolved. Scheduling of 1st
article inspection is in progress.

e High parts rejection rate at CCl (Carson facility) has been substantially reduced from 19% to 6%.
Reduction is due to in-house defects review with vendors and returns to vendor (RTV), and source
inspections.

e Duewag truck quality problems (Xray) have mostly been resolved Truck static and fatigue tests are
expected mid-November.

e Preliminary schedule informatlon from AIC subcontractor Sutrak indicates too high a projected
acceptance rate and assumes unrealistic production and inspection rates. Sutrak yet to submit design
Information for review. SDC Investigating what can be done to improve the situation.

e SDC is being advised to coordinate sub-contractor 1st article Inspection In compliance of specification.

(CCR BACKLOG STATUS

e 3 CCR’s pending approval by the CCRB for an estiniatedivalye of $2,469,000.
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