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RAIL PROGRAM STATUS SUMMARY 

Metro Pasadena Blue Line 
Cost Status ($000) Project Progress 

Original Budget 841,000 Design 
Expended to Date 137,103 Actual: 79.6% 
Current Budget 841,000 Construction 

Schedule Status Actual: 3.1% 
Revenue Operations Date: 
Original November 1997 
Revised June 2002 

Metro Green Line (Budget and Forecast excludes North Coast Segment) 
Cost Status ($000) Project Progress 

Original Budget 671,000 Design 
Expended to Date 629,000 Actual: 100% 
Current Budget 717,802 Construction 

Schedule Status: Actual: 983% 
Revenue Operations Date: 

Original October 1994 
Current ROD August 12, 1995 

Metro Red Line Segment 1 

Cost Status ($000) Project Progress 
Original Budget 1,249,900 Design 
Expended to Date 1,421,000 Actual: 100% 
Current Budget 1,450,019 Construction 

Schedule Status . Actual: 100% 
Revenue Operations Date: 
Original April 1992 
Current ROD January 1993 

Metro Red Line Segment 2 
Cost Status ($000) Project Progress 

Original Budget 1,446,432 Design 
Expended to Date 1,004,332 Actual: 99.1% 
Current Budget 1,517,657 Construction 

Schedule Status: Revenue Operations Date: Actual: 63% 
Wilshire Vermont/Hlywd 

Original Jul '96 Dec '98 Revised to reflect date in Full 
Forecast May '96 Feb '99 Funding Grant Agreement. 

Metro Red Line Segment 3 - North Hollywood Extension 
Cost Status ($000) 

Original Budget 1,310,822 Project Progress 
Expended to Date 245,049 Design 
Current Budget 1,313,848 Actual: 88% 

Schedule Status Construction 
Revenue Operations Date: Actual: 12.6% 

Original May 2000 
Forecast September 2000 Expenditure data through August 199 

e 

I 



RAIL PROGRAM STATUS SUMMARY SEPTEMBER 1995 

RAIL PROGRAM STATUS SUMMARY 

Metro Red Line Segment 3 - Mid City Extension 
Cost Status ($000) Project Progress 

Original Budget 490,663 Design 
Expended to Date 10,098 Actual: 
Current Budget 490,663 Construction 

Schedule Status: Actual: 
Revenue Operations Date: 
Original TBD 
Forecast TBD 

Metro Red Line Segment 3 - East Side Extension 
Cost Status ($000) Project Progress 

Original Budget 979,601 Final Design 
Expended to Date 11,831 Actual: 
Current Budget 979,601 Construction 

Schedule Status: Actual: 
Revenue Operations Date: 
Original November 2002 
Forecast July 2003 

Vehicle Acquisition Project 
Cost Status ($000) 

Original Budget 257,597 
Expended to Date 58,758 
Current Budget 257,597 

Schedule Status: 
Delivery of Final Cars: 
Original November 1997 
Forecast April 1 999 

ge 

0% 

32% 

0% 

Project Progress 
Design 

Actual: 6% 
Construction 

Actual: 6% 

Based on Milestone Payments 

Expenditure data through August 1995 
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METROPOUTN'I TSPOgFATION AUThORITY' 

PROJECT COST REPORT. TOTAL RAIL PROORMI 

SUMMARY BY COST ELEMENT 

(IN ThOUSANDS) 
PflITh IrrT TnT'S' Pall PflflflPAkA 

STATUS DATE: 09129/95 

ELEMENT BUDGET COMMITMENTS INCURRED COST EXPENDITURES CURRENT VARIANCE 

DESCRIPTION ORIGINAL CURRENT PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE FORECAST (9-2) 

(I) (2) (3) (4) (5) (6) (7) (8) (to) 

TCONSTRUCTION 5,153,507 5,242,906 2,402 3,509,528 21,008 1,730,974 16,617 2,476,49? 

._......_._I)__ 

5,033,173 I24,405 

S PROFESSIONALSERVICES 1,685,529 1,985,788 13,709 1,456,036 6,850 1,283,687 6,880 1,280,328 1,981,492 93,835 

A REAL ESTATE 480,002 549,058 4,528 387,920 641 384,966 648 384,911 501,330 5,574 

FUTILITY/AGENCY 148,279 161,028 69 126,176 1,514 106,297 1,514 105,728 154,638 2,130 

FORCE ACCOUNTS 

D SPECIAL PROGRPJIS 11,043 20,864 0 5,647 0 4,537 0 4,573 15,866 (4,997) 

C CONTINGENCY 560,117 448,142 0 0 0 0 0 0 352,390 (95,751) 

A PROJECT REVENUE (16,115) (36,385) (43) (1,581) (31) (7,175) (31) (8,641) (31.874) 4,711 

PROJECTORANOTOTAL 8,018,362 6,371,391 20,665 5,483,726 29,982 3,503,286 25,626 4,243,396 8,007,015 129,907 

NEW REQUIREMENTS BUDGET COMMITMENTS INCURRED COST EXPEND TURES CURRENT VARIANCE 

DESCRIPTION ORIGINAL CURRENT PERIOD TO DATE PERIOD TO DATE PERIOD TO DATE FORECAST (9-2) 

(1) (2) (3) (4) (5) (6) (7) (8) (9) (ID) 

TCONSTRUCTION 0 50,876 115 48.912 38 14,335 840 18,545 61,533 10,657 

S PROFESSIONAL SERVICES 0 19,634 37 17,659 190 9,982 190 9,984 19,938 303 

RREALESTATE 0 0 0 I 6 8 6 8 0 a 

FUTILITY/AGENCY 0 0 0 0 0 35 0 35 0 0 

FORCE ACCOUNTS 

DSPECIALPROGRU,4S 0 20 0 20 0 20 0 20 20 0 

C CONTINGENCY 0 3,720 0 0 0 0 0 0 2,682 (1Q38) 

APROJECTREVENUE 0 0 0 0 0 0 0 0 0 0 

NEW REQ. SUBTOTAL 0 74,250 152 66.792 234 'g4,380 1,036 28,592 84,173 9,922 

PROJECTGRANOTOTAL 6,018,362 8,445,641 20,817 5,550.518 30,216 3.527,666 26,862 4,271,988 8,091,188 139,829 

ThIs report Includes totS projectoost. forth, Metro Blue Une of $877,271. 
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RAIL PROGRAM STATUS SUMMARY SEPTEMBER 1995 
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METROPOUTAN TRANSPORTATION AUTHORITY 
FUNDING SOURCES 
(IN lilt IIONS rDTrLAnro 'nbc 

METRO BLUE PASADENA METRO GREEN METRO RED METRO REO METRO RED LINE METRO RED LINt METRO RED LINE VEHICLE ACOUIS TOTAL 
UNE BLUE LINE LINE SEGMENT I.. SEGME NT2 5503 -NH SEaS -MC CEO 3 - ES PROJECT PROGRAM 

.-i-__ _-i__ _.J__ _i__ S 1' _________________________ 

FTA-SECTION 3 

_L._ _i__ _i__ __L_ _-__ 
605.3 42 667.0 43 

_!_... 

661.0 

_a__ 

52 242.5 49 492.9 51 2668.7 32 

PTA -OTHER 11.9 5 11.9 0 

ISTEA - FED SURFACE TRANSIT 52.1 3 69.1 5 40.0 8 25.0 2 84.0 33 270.2 3 
PROGRAM 

FED-ISTEASTP/CMAO 2.5 / 39.9 3 40.4 8 86.1 9 6.1 2 175.0 2 
(REGIONAL) 

FTA-SECTION 9 90.6 6 90.6 7 

STATE 337.8 40 106.4 75 210.3 /5 133.0 9 45.9 3 15.0 2 33.6 73 682.0 10 

STATETSU MATCH 3.2 7 7.2 2 III I 21.5 0 

SB ISOBTAUSTFUND 75.0 6 75.01 I 

PROPOSItiON A 877.2 700 205.5 29 179.5 12 440.3 29 1702.1 27) 

PROP NC (TRANSIT ENHANCEMENI) 62.7 4 62.7 I 

PROPOSIflON C 503.2 60 400.3 56 195.5 15 151.6 37 349.1 36 522.0 47 1721.7 20 

PROP C (AMERICAN DISABIUTIES 6.0 I 6.0 I 12.0 0 

ACfl 

CITY OF LOS ANGELES 34.0 2 98.0 6 190.7 /4 9.0 2 0.3 0 330.0 4 

OENEFITASSESSMENT 130.3 9 58.0 4 13.5 7 201.8: 2 

COST OVERRUN ACCOUNT 200.5 74 200.1 2 

TOTAL 871.2 100 84L0 700 ilLS 1001450.1100 1i.6 ICC 131&8 700 4902 700 979.5 WO 25L6 84453 /00 

LRT PORTION INCLUDED IN BLUE LINE FORECAST. 

Not.: Data .11. CI. Cuir.nI Budg.t 



RAIL PROGRAM STATUS SUMMARY SEPTEMBER 1995 

Professional Service Contracts 
Changes by Basis and Cost Level 

Amended Changes Only 
BASIS VOLUME DOLLARS 

Other Agencies 
Schedule 

ContractCtianges 
ClaimsSupport 
Special Studies I 

Administrative 

PlannedScope ISøi 
100% 50% 0% 50% 100% 

COST LEVEL 

'$1 Million 

>$200k -$1 Million 

>$SGk-$200k 

>25k-$SOk 

>lSk-$25k 

$O -15k 

100% 50% 0% 50% 100% 

Professional Services Contracts 

Change Cost by Consultant 
Dais, S. M411a 

0. 

150 

100 

50 

0 

s's in Millions EMC Q.A OTHER 

Pqneoded 37.7 15.5 15.3 

FlamedScoMdilionsPj 149.8 (1.8) 49.0 

In Ptos 16.5 14.4 4.2 

TotalSinthanges 204.0 28.1 68.5 

CHANGE BASIS ANALYSIS 

Changes due to Outside Agencies account for 
approximately 20% or 104 of the 531 Consultant 
Change Requests overalL 

CHANGE COST LEVEL ANALYSIS 

As shown on the Cost Level Analysis chart opposite, the 
MTA Board reviews 91% of alt change costs associated 
with the Rail Project or $268M of a total change cost of 
$290M. This equates to 20% of the total change volume 
or 109 o( 531 total changes. 

The MTA Project team reviews all CCR's yet only has 
authority to sign for a small portion (7%) of the overall 
cost. 

PROFESSIONAL SERVICES 
CHANGE ANALYSIS 

No contract amendments approved this period. 

DATA SOURCE: 
CCS: CCR REPORTS 

Planned Additional Swoe = Services which were 
anticipated or identified at the inception of the CWO 
but not included in the initial award. Staff will 
incrementally approve these known scope 
requirements and corresponding funds as a method 
to closely manage the consuftants technical and 
cost performance. 



RAIL PROGRAM STATUS SUMMARY SEPTEMBER 1995 

1 

I 

1111= 

Professional Service Contracts PJI - Professional Service Contracts 

Amendment History Pending Consultant Changes 
Period to Total Comparison Period to Total Comparison 
Volume S in Millions Volume Sin Million. 

250 2W 2W 1W 

I................................................ 

_EL.di: 
EMC PD OThER 

# This Peiiodfl 0 0 0 

#Previous 182 88 158 

$ThisPeriodH 0 0 0 

$ Previous 187 16 57 

EMC PD OThER 

ThisPenodE 10 9 12 

#Previous 180 0 43 

$This Periodf 2 3 4 

$ Previous 30 15 10 

CONSULTANT CHANGE REQUEST ANALYSIS 

12 Advanced Work Authorization's (AWA) were assigned this period with a cumulative 
not -to -exceed obligation of $480K. 

No contract amendments approved this period. 

Changes due to other agencies are currently being reviewed for potential cost recovery The 
cost recovery potential estimate will be provided when available. 

12 new changes were submitted this period of which 5 are estimated at over $200,000: 

R05 -E0070-329.01 - (C6420) (ECR #18) Concept Plans Along Marmion Way, Avenue 26 and 

Avenue 34; R81-03369-309.00 - Area 2 Roving civil Inspectors; R81 -E0070 -80.O1 - Additional 
Work on Presentation Material for Segment -2; R82 -E0070-1 13.03 - C031 1 - Reduce Mid -Line 
Vent Shaft Size; and R82 -E0070-336.02 - C031 1 - Redesign Mid -Line Vent Structure 

MTA rejected/cancelled 6 CCR's this period with a cumulative ROM value of $1.7M. 

Page 9 



Cost P.do.msno. R.Ith. Ic Colpotat. Goals 
N ThOEN) 

METI) sC LJt tern PASACEM 
aIR 1JJE.,, 

1E1fC GEN LJM METIC FCD UPE 1CR) FED UE 
._.,_,&'c?1L_. 

METIC FED UNE METFO) FED UFE 
SIC 

M0110 FED UNE 
NT 3 ES 

V9'IQ.E A4JIS4TX TOTAL 
Pq)GRcA GOAl, _ _ .__gNLL_. _ ,__.kct 

' 

ElWCTtt4 167.431 74.16% 40fl% 477296 16.40% 612210 5612% 1p49370 16.12% Wn 0 o ,7I% 'i 
4 

FCALESTAIE 16 634% 77.721 7.79% apt? 333% I40 0.16% 5.16% 16,416 633% 0 0 26470 2.71% 0 0.00% 3t0.l 681% 

3ERVCES: 

E}40WEZ4FflS 16,567 733% 93,716 0,40% 83, Il. 221,160 '528% 154,510 l0, 93711 6.93% 0 0 00.746 9.57% 17W 0,75% 5a412 11.40% 

COFCTBMOMI'. 9140 10.45% mIll 1,73% 13.213 10.00% 118.429 6.00% 140.937 9.27% I%X7 6,18% 0 0 79, 6.15% 0 0.00% 426.941 2 

STAFF 17.936 2fl1% 51,640 5.16% 24.179 3J7% 95,556 630% 53fl1 3.50% 57476 4,36% 0 0 36566 3.73% 4.531 0S9% 100.613 4.16% 4% 

O'flta 14m I. 22716 228% 17331 2.42% reT, .m 26,054 1,32% 36,461 2.75% 0 0 16626 1,70% 1070 4.72% 54.4 0-16% 

SUBTOTAL '93006 22.01% 245,313 2459% 203 2628% 466.307 32.16% 366.752 24.26% 293.055 22.14% 0 0 226.7W 29.15% 1L073 7.47% l23l 20,98% 20% 

90 0.11% 73, 7,41% 12.7$? 1,13% 31.432 2.17% Il, 0.70% 116,100 6.77% 0 0 1.l40 10.43% 6, 3.98% 56,0 024% J 

PW3.ECrPCvE?&E $T7 -3.41% (33 0.00% (l.a '0I6% 0 0.00% p": C 0 0% 0 0 0 0% 0 0.00% p1641 0.10% if 
WIC TOTAL, 317371 000,00% 987,726 100.00% 7l7fl 100% I,450.OI9 l00% 0,5I7, l00 I ,531 l00% 0 0 979,401 '00.00% 221,26' 100.00% 4,50.150 100.00% 

1 

FOD UE sro,an 3 IC FE$ECAST lOT WGJflD. 
Oats rstscts '.acd Foc.c..t. 

a S 
. 
-S S 'a, t U 'S S S cS S S a 



RAIL PROGRAM STATUS SUMMARY 

TOTAL METRO 
SAFETY SUMMARY 

SEPTEMBER 1995 

Prepa,d by 
MASS IRNIEn GROUP 

101 t1*!!ffRATh 
'1 

8 Ot1nsCcSOVOkd&t1 
LL MTMtocttMvFtmn 
I.- 

.J 

2 
(LI5 
a 
C-) 

2 
NATIONAl. AVERAGE 4.9 

a 
I 

I- - 1. j._ .. 

9/94 10/94 11/94 12/94 1)95 2/95 3/95 4/95 5/95 6/95 7195 8195 

TOTAL PROGRAM NAflONAl.AVERAGE14&1 

Cl) 120 

o 
61.38 t2j GIST 

54.02 61.46 
6432 s.0 

67.61 

5J5 

I- 
£ - S 

0, 
0 -JIG 

0 

9/94 10/94 11/94 12/94 1/95 2195 3/95 4/95 5/95 6(95 1795 6/95 

MONTHLY INCIDENT RATE MONTHLY OSHA RECORDABLE INCIDENTS 

--*--PROJECT TO DATE INCIDENT RATE - - NATIONAL AVERAGE a 12.2 
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METRO GREEN LINE 
Summary Status Report 
Period ending - September 29, 1995 

I MILESTONES ACHIEVED 

1. HilOD complete F.A.C.l. testing Hawthorne Yard. 

2. 111100 start integrated testing Hawthorne Yard. 

BUDGET 

Change from 
Amount Last Month 
(in Smili (in $ mill 

Original Budget 671.0 None 

Approved Budget 717.8 None 

Current Forecast 717.8 None. 

Expenditures 629.0 8.0 

ES-i 

I NEXT MONTH LOOK AHEAD 

1. H1100.complete integratedtestlng in Hawthorne 
yard. 

2. Start-up to finalize SCADA Loading integrated 
test. 

BUDGET ANALYSIS. 

The project is expected to complete $10-$15 
million under budget. Capital Planning and 
Grants Management investigating scope 
increases to avoid partial loss of state funding. 

Extended duration of project (H1100) could 
Impact use of remaining budget. 

MTA Board has allocated $5.9 million of project 
under -run to the Del Norte Station. 



METRO GREEN LINE Summary Status Report 
Period ending - September 29, 1995 

SCHEDULE 

Current ROD 08/12195 A 

Design Progress 100.0% 

Construct. Progress 98.31% 

Critical Path 0 Days 
Float 

*No update information. 

SAFETY 

Change from 
Last Month 

-0- 

None 

* 

Change from 
LaSt Month 

Recordable Injury Rate 
National Average 12.2 - 

Project Rate (Cum.) 9.6 N/A 

Lost Time Rate (Frequency) 
National Average 4.9 
Project Rate (Cum.) 1.9 - N/A 

Lost Work Days (Severity) 
National Average 148.1 -no longer 

.keptnatlonally 
Project Rate (Cum.) 50.9 NIA 

SCHEDULE ANALYSIS 

. H1100 interface dates with theP2000contractor 
have slipped due to P2000 schedule slippage. 

H1100 milestone dates are being impacted by 
P2000 schedule slip. 

Revenue service began 8/12195. 

Integrated testing is currently at 98% complete. 

SAFETY ANALYSIS 

No update for Safety. Project is completed. 

ES -2 
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METRO GREEN LINE 
Summary Status Report 
Period ending - September 29, 1995 

COMMUNITY ISSUES 

Noise at Holly Glen. MTA Construction is studying the effects of adjusting the rail fasteners or 
constructing a sound barrier. 

ELECTED OFFICIALS INVOLVEMENT 

Supervisor Yvonne Burke 

QA/TQM ISSUES 

P2020 Vehicle Gearbox issues. 

No failures since September1995. 

All gearboxes are being recycled1 

Remaining for recycle (12) of (60) total; 

Recycle to be completed November 15, 1995. 

Maximum miles on a recycled gearbox 38,595 miles (car #159). 

CCR BACKLOG STATUS 

8 CCR's pending approval at an estimated value of $2,100,000. 

8 CCR's have been approved for an estimated value of $13,645,451.99. 

I 
ES -3 



METRO GREEN LINE 
Summary Status Report 
Period ending - September 29, 1995 

CONTRACT CLOSEOUT STATUS 

8 contracts open - Contractor still performIng work. 

9 contracts completed - closeout in process. 

I contract tenninated - termination claim in process. 

5 contracts closed - all work completed. 

METRO 

ES -4 
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METRO PASADENA BLUE LINE 
Summary Status Report 
Period ending - September 29,. 1995 

MAJOR ACTIVITIES THIS PERIOD SIERRA MADRE 

VILLA 

C6430 
Cocnpleted anembty of 
gU.len and cap beans for 
Spa' #7 and top of lower #3. 
Placed retrof lceti antlu for 
Tower #1. en pmn 
ror Abum,ent #12 Interface 
Wa,, j,ptd fonns and 
reajened bactfltln.g. Operating 
tngfneen on snafle. 

AVENUES? 

MEMORIAL PARK 

DEL MAR 

MISSION STREET 

AVENUE5O 

SOUTHWEST MUSEuM 

FRENCH AVENUE 

C64I0 

11w line system. Completed 4 Completed connmactlon of 

I 

AVENUE 26 

k-sstalladon of &absage system. 

land Subuanlal Compledon 

Ccti&are. 

....t. CHINATOWN 

UNION STATIC . 

&LLEN AVENUE 
AVENUE 

lawedAd anfl 

STREET 

SYSTEMWIDE ACCOMPLISHMENTS 
C6435: Bridge Retrofit and Reconstnjction of Concrete and Steel Bridges: Trackwork removal 

in progress on 7 concrete bridges. Set-up field offices for Contractor and CM. 

Operation Peer Review Panel wothhop was heid on September 18, 19 & 20 1995 -to discuss 
cost reduction items. In addition Operations and Consinaction Staff are forming a task force to - 

review practical Cost Reduction Items. 

Staff is preparing Amendment No. S for CWO 0021 and Amendment No: 2 for CWO 0025. 
-d 

ES -I 



METRO PASADENA BLUE LINE 
Summary Status Report 
Period ending - September 29, 1995 

MAJOR ACTIVITIES NEXT PERIOD SIERRA MADRE 

VILLA 

(:6430 
Carnkw diflira,d 

uete placmn icr the 
30 ODH', Icr saud v.t 
wttofAlnreex#1 lithe 
cpaaai mike is reedved, 

sted eitdai a,d tab, 
o(the retialsing towers aid 
beet to ñesal bndxla, I- 

AVENUE 57 

AVENUE 

MEMORIAL PARK 

- DELMARBIVO. 

MISSION STREET 

SOUTHWEST MUSEUM 

FRENCH AVENUE 

Cb4IO 
Complete all Punch List items. 

1fAVENUE 26 

C6490 
icSew the Plain and 
Sgec$caiorcs S. 
Addcn&wn #3 and #4. 
lid cpwdng Oct 25. 

UNION 

AVENUE 

STREET 

- SYSTEMWIDE ACCOMPLISHMENTS 

ç6435: Bridge Retrofit and Reconscrucdon of Concrete and Steel Bridges: 
Prepare bridge deck surfaces on severai concrete bridges. 
Demolish existing ballast restrainers and overhangs on several concrete bridges. 

ES -2 
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METRO PASADENA BLUE LINE 
Summary Status Report 
Period ending - September 29, 1995 

MILESTONES ACHIEVED 

1. Contract C6410 (L.A. River Bridge) - Completed 
all Contract work. 

2. Contract C6430 (Arroyo Seco Bridge) - 
Continued installation of piles and bents 3 & 4 
until strike halted work on 9112195. 

3. Contract C6435 (Retrofit Bridges) -Completed 
mobilization and field office start-up.. 

4. Contract C6490 (Union Station Platform) - 

Issued addendum No. 3 on 9129195. 

Original Budget 

Approved Budget 

Current Forecast 

Expenditures 

Change from 
Amount; Last Month 
(ifltmil)c (InS miD 

841.0 None 

841.0 0.0 

997.7 None 

137.1 +2.7 

NEXT MONTH LOOK AHEAD 

1. Contract C6410 (L.A. River Bridge) - Contract 
completed. Punch -list items only. 

2.. Contract C6430 (Arroyo Seco Bridge) - MTC and 
Kiewit Pacific are discussing alternate plans to 
mitigate the ongoing schedule impacts due to 
the operators strike. 

3. Contract C6435 (Retrofit Bridges) - Start rail 
removal on selected bridges and begin retrofit of 
Hill Avenue bridge. 

& Contract C6490 (Union Station Platform) - Issue 
addendum No.4. 

BUDGET ANALYSIS 

MTA 20 -year long range plan calls for Pasadena 
Blue Line to open in JUne 2002 at a cost of 
$997.7 million. 

Value Engineering and Cost Containment 
studies have identified potential savings. Upon 
MTA Board approval, a new budget, scope and 
schedule will be adopted. 

I 
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METRO PASADENA BLUE LINE Summary Status Report 
Period ending - September 29, 1995 

CONTRACT CHANGES 
ConstrucilorvProcuroment Contracts 

Contract Changes 
as % ot Original Contract Award 

20 

t15 
a 
4 

6 

a 

a. 

AppaovaocnMfoa 
atholNaciwdots ... 
Twavogm.00.Cy, 
Art - -- 

---11.4 
-10.0 

MAR MR t.IAY .fl Xt MG SEP OCT 

SCHEDULE 
Change froni 
Last Month 

Current ROD Jun 2002 

Design Progress 79.1%. +0.2% 

Construct. Progress 3.0% 0 

Critical Path 0 0 
Float 

SAFETY 
Changefrom 
Last Month: 

Recordable Injury RatO - 

National Average 122 
ProjectRate(Cum.) 4;5- 0.3 

Lost Time Rate (Frequency) 
National Average 4.9 
Project Rate (Gum.) 0.0- None: 

Lost Work Days (Severity) 
National Average 148.1 
Project Rate (Curri.) O.0 : None: 

CONTRACT CHANGE ANALYSIS 

Based on forecast information for the period ending 
September 29, 1995 (which includes CCS information 
through September15, 1995), the forecast 
construction cost for the Pasadena Blue Line Project 
exceeds the APE values. Although the L.A. River 
Bridge Contract (C6410) is forecasting an overall 
contract cost less than the approved APE value, other 
construction contracts are forecasting costs equal to 
or slightly above their respective AFE values. For the 
Arroyo Seco Bridge Reconstruction Contract (C6430) 
forecast cost has risen about 5% above the AFE 
value due prlmarllytoquantity overruns experienced 
to date. The Precast Concrete Ties Contract (P2100) 
is forecasting cost to be about 10% greater than the 
AFE value because of possible Impacts due to 
continued delay to the delivery schedule. 

Trends showing forecasts whIch exceed the APE may 
be somewhat tempered as the C6430 contract 
progresses and some anticipated:quantity underruns 
occur. However, it should be noted that labor actions 
taking place against the construction contractor may 
potentially have some negative impact to the contract 
schedule and cost Additionally,.it should be -noted 
that efforts are underway which could:reduce the 
scope oContract C6435 as part of the on -going 
value engineering!cost containment studies. The 
Contract P21 00 forecast could be reduced by 
minimizing impacts from:delays to the 
delivery schedule. 

SCHEDULE ANALYSIS- 

Design Is on hold pending resolution of EMC 
change order and Value Engineering Review. 

The project critical path goes through C6460, 
C6550, H0090, H0060 and pit -revenue 
operations. 

Contracts C641 0, C6435 and P2100 continue to 
proceedon schedule. 

ContractC6430is experiencing delay due to 
Equipment Operators strike. No Impact to 
project critIcal path. 

SAFETY ANALYSIS 

Project continues with zero time case rate to 
date.. 
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PASADENA BLUE LINE 
Summary Status Report 
Period ending - September 29, 1995 

COMMUNITY ISSUES 

Community garden along existing right-of-way; MTA Real Estate and Legal assisting. 

Maintenance of rights -of -way (dumping, vagrancy); Facilities maintenance participating in clean-up. 

Construction in the Highland Park area; MTA Public Affairs working with Highland Park Advisory Council. 

ELECTED OFFICIALS INVOLVEMENT 

Councilperson Mike Hernandez 

S Assemblyperson Antonio Villaralgosa 

Congressperson Xavier Becerra 

QA/TQM ISSUES 

Supervisor Gloria Molina 

Senator Richard Polanco 

Pasadena Blue Line Senior Night Workshop held on 9/22195. 

PERC steering committee meeting on 9119/95 to assess Arthur Andersen impacts and identify 
WPI actions. 

WPI Team on Arthur Andersen item QUTI4(submittals)met on 10/02I95i 

PERC WPI facilitator training to occur on 10112195. 

Meetings with executive sponsors (WPITeams). complete by 10113/95. 

CCR BACKLOG STATUS 

26 CCR's pending approval of the CCRB at an estImated value of $7,094,731 

32 CCR's have been approved by the CCRB for an estimated value of $7,077,565.33. 

I 
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METRO RED LINE - Segment 2 

I 
Summary Status Report 
Period ending - September 29, 1995 
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MAJOR ACTIVITIES THIS PERIOD 

B281 - Continued main station 
excavation work and tunnel 
segment removal. Contract is 28% 
complete. 

Hollywood! 
Vine 

B251 F -P -D is preparing the 
work package to be issued as a 
Change Notice for remaining 
B251 scope in this tunnel area. 

I 
B251E - EMC is 
the work package for the repair of 

8271 - continued main station 
j 

the collapsed tunnel and 
remaining 8251 scope for this excavation. Contract is 1 7% 

t 
tunnei area complete. 

8261 - Continued main 
station ekcavation and tunnel 
senent removal; contract is 
26 complete. B2510 work 
package is being prepared as a 
Change Order to 626?. HOOd7L 

Western 
Sunset r B252 - 

A station invert stabs. Contract 
/1 s 35% complete. 

B221 - Continued station 
entrance ftnish work. 
Continued electrical and 
mechanical testing. 

B231 - contract substarttiatly 
complete; punchlist work continues. 
Any modifications to this station will be 
performed by 6290 Ancillary 
Construction and Maintenance 
contractor. 

*/ ) 
Z41 - Continued placement 

of main station track level exterior 
Vermont! walls. Contract Is 42% complete. 

Santa Monica 8251 Band B2SICW0ri pages 
are being prepared as CO's for 
remaining 8251 spe in 
surroundIng tunnel areas. 

6216 -Continued cutfl 
restoration and busway tonoreta. 
Prepared Wmout stnflure slab Vermont! for conorete placement at lower 
track level. Beverly 

8215 Contüusedeie1ticey 

J testing. Continued station 
I entrance concrete placement 
I and station flnisfles. 

Wilshire! Wilshire! Wilshire! 
Western. Normandie Vermont 

Wilshire! 
Alvarado 

SYSTEMWI DE ACTIVITIES 

Continued. installation Of intrusion detection, emergency management, 
public address, and fire detection systems. Traction powerlemergency 
trip switch systems integration test was conducted this period. 
Continued train control operational tests. Continued installation of 
elevators/escalators at Wilshire/Normandie and WilshireNermont 
Stations. 

I 
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METRO RED LINE - Segment 2 
Summary Status Report 
Period ending -September 29, 1995 

r MAJOR ACTIVITIES NEXT PERIOD 

B281 - Complete main 1 

i 
B271 - Continue main station 1 

I B251 E - EMC to canhnue 

station excavation excavation and start rernovat of 
I 

ppaton of work package for 
repair of the collapsed tunnel and the tunnel segments. remaining 6251 scope in this 
tunnel area. 

B261 - Continue main 
- station excavation and tunnel 
Hollywood! Hollywood! segrnentrernoval. 

Vine Western Vermonu 
Sunset 

6252 - Continue placement 
of main station invert slabs. 

B251 F - Change Notice 
Begin placement of track level 

issued by the end of October to 
exterior walls. 

conttadors requestino cost 
proposal for remaining B51 scope 
of work in this area. 

Vermontl 8241 - continue piacement 

Santa Monica of track level exterior wat and 
shoring for mezzanine slab 

-. placement 

6221 - continue eledricau . 

mechanical testin9. Complete - - 

entrance finishes: B216 - continue street 
restoration and busway conaete 

- Vermonif 
placemetd. 

Beverly 
8231 - Systernwide oontrads 
continue locaitlelncceptancetestof 8215 - Continue eledrtcav 
F & EM. medanlonl Installation and 

- testing: continue station 
entrance conaete ptawnent 
and finishes. 

Wilshirel Wilshire! Wilshire! 
Western Normandie Vermont 

Wilshire! 
Alvarado 

SYSTEMWIDE ACTIVITIES 

Conduct five systems integration tests. Continue train control 
operational tests. Complete installation of intrusion detection, 
emergency management, public address, and fire detection systems. 
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METRO RED LINE - Segment 2 
Summary Status Report 
Period ending - September 29, 1995 

I MILESTONES ACHIEVED 

1. Issued Beneficial Occupancy for Wilshire! 
Western station. 

2. Began construction of Turnout Structure 
closeure box at Wilshire! Vermont 

3. Hollywood ! Vine and Vermont! Sunset stations 
began tunnel segment removal during 
excavation phase. 

BUDGET 

Change from 
Amount: Last Month 
(II! $ mill (in $ mil) 

Original Budget 1446 None 

Approved Budget 1517 None 

Current Forecast 1517 None 

Expenditures 1004 +19.0. 

I NEXT MONTH LOOK AHEAD 

1. Prepare and issue REQ'S to contractors for 
packages B251B, B251C and B251D. 

2 

Continue systems integration tests for Wilshire 
Corridor. 

3. Complete main station box excavation at 
Vermont/Sunset station1 

4. Hollywood/Western station will begin tunnel 
segment removal. 

5. Complete entrance roof concrete placement at 
WilshlreNermont statlon 

6. Complete station box excavation at 
HollywoodlVine station. 

BUDGET ANALYSIS 

8251 scope was redefined. Estimate for this 
work Is In progress. 

Project forecast is under review. 

1 
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METRO RED LINE - Segment 2 Summary Status Report 

SCHEDULE 
Change:from 

Wilshire Last Month 

Current ROD Jul1996 None 
Design Progress 100% None 
Critical Path +68 Days -6days 
Float 

VermontlHlywd; 

Current ROD Sep 1998 None 
Design Progress 99% None 
Critical Path -148 Days -1 Days 
Float 

Const. Progress 62%.. +2%; 

SAFETY 
Change from 
Last Month 

Recordable Injury Rate 
National Average 12.2 
Project Rate (Cum.) 22.1 -0.2. 

Lost Time Rate (Frequency) 
National Average 4.9 
Project Rate (Cum.) 30 -0.1 

Lost Work Days (Severity) 
National Average 148.1 
Project Rate (Cum.) 78.3 -0.2 

CONTRACT CHANGE ANALYSIS 

The approved changes had a 0.2% decrease in 
September, primarily due to various executed 
Change Notices and Work Authorization Change 
Notices in the work along the Wilshire Corridor. The 
pendIng changes increased 0.1% in September. 
TrendslContingency had a 0.5% increase, primarily 
due to the decrease in the total logged value for 
construction. The AFE also increased 0.2% due to a 

Board -approved AFE Increase for construction 
contracts 8215, WilshireNermont Station Stage II, 

and B648A, Communications Installation Wilshire 
Corridor. 

SCHEDULE ANALYSIS 

! Maintaining.two months ahead of schedule for 
Wilshire Corridor. 

Proceeding with schedule mitigation for 
Vermont/Hollywood corridor. No change to 
Vermont I Hollywood corridor critical path. 

r 

SAFETY ANALYSIS 

New Safety staff has been.added to supplement 
the safety effort. 
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METRO RED LINE - Segment 2 
Summary Status Report 
Period ending - September 29, 1995 

COMMUNITY ISSUES 

M E T A 

Wilshire Corridor - Safety/Security concerns around stations. Increased communications with MTA 
Construction Security and Transit Police. Complaints from businesses that the Wilshire/Western Station 
is not being maintained; trash, dust are increasingly evident Arts Festival - October 14, 1995; Public 
tours conducted. 

Vermont Corridor - Councilmember's concerns regarding Risk Management related to sinkhole. MTA is 
opening a Risk Management field office to ensure prompt response. 

ELECTED OFFICIALS INVOLVEMENT 

Councilperson Nate Hoiden 

Councilperson Jackie Goldberg 

Supervisor Zev Yaroslasky 

Congressperson Xavier Becerra 

QA I TQM ISSUES 

Supervisor Mike Bohlke 

Supervisor Yvonne Burke 

Assemblyperson Louis Caldera 

Counciiperson John Ferraro 

Comprehensive audit of the EMC Is complete. Report issued 10/04/95. 

issues regarding the EMC Design Quality Manual and Procedures are nearing resolution, new DQM 
by 12131195. 

Recruitment of all new Quality personnel was completed 9/30/95. 

QC Management Organization being reviewed. 

CCR BACKLOG STATUS 

73 CCR's pending approval of the CCRB at an estimated value of $9,898,805.61. 

36 CCR's have been approved by the CCRB for an estimated value of $4,974,885.65. 

1 
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METRO RED LINE - Segment 3 No. Hollywood 
Summary Status Report 
Period ending - September 29, 1995 

i [iAJOR ACTIVIT1ES THIS PERIOD 

I 
NORTh HOISYW000 

STATiON 

CONTRACT C0351 

I - Relocated 3 signals to 
temporary pedestals 
- Started saw cutting 

I 
along the pile line 
- Continued to work on 
site fendng 

I 
CONTRACT C0321 

In response to cotiit order, I- LACMTA may have tQ rthid 
- If rabid, potential cost arid schedule 
Impacts to project 

I 

I 

COt0aci C0311 

I - Completed b,staliation of soldier - at oussover and north 
ass shafts 
- Excavated north eS of 
aossovershaftto4s' 

I - Excavated north ass shaft 
tow 
- Continued to ovethaul TBMs 

I 

CONTRACT C0331 
- Continued chemical 
grouting 
- Resumed mining AR 
and Al. tunnels 

UNIVERSAL CITY 
STA11ON 

CONTRACT C0301 
- La Brea Shaft exeantlon 

Completed * instafladon 
soothslde of Hollywood Blv,S( 

east of Highland; continued 
west of Highland 
- Cotd shaft tinnol 6e 

HOLLYW000IHIGHLAND 
STATiON 

- iauwooaMnE 
STAIflI 

Contract CI 610 constructibility review comments continued to be incoiporated into final design. 

Contract B251 repackaging work continued. 

Contract C0301 parking structure modifications design completed. 

Contracts B612, B620, 8630 and H0631 design work continued. 

I 

1 

I 
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METRO RED LINE - Segment 3 No. Hollywood 
Summary Status Report 
Period ending - September 29, 1995 

I MAJOR ACTIVITIES NEXT PERIOD 

NORTH HOLLYWOOD \ STATiON 

CONTRACT CD3SI 
- Drill and set plies 
- Excavate and install water 
lines 
Excavate and set cap beams 

- Redesign of N. Hollywood 
Station access ramp to extend 
duraton of availability 

CONTRACT C0321 
-LACMTA approve contrad 

CONTRACT C031 I 
- Excavate at north end of crossover shaft 
and Instail remaining level A tiebadcs 
- Procie and install independent support 
for 60 water main 
- Continue to Install tlebadcs end lagging 
- Excavate North Access Shalt lrntail 
bracing steel 

CONTRACT C0331 
- Continue chemical grouting 
- Continue AL/AR tunnel mining 
- Reassess tunneling schedule 

UNIVERSAL Cr1Y 
STATiON 

CONTRACT C0301 
- Continue La Dma shaft twins tie -hi 

Continue pile Installation southalde a 
Hoffywood Blvd/west of Highland and 
at Madden Place 

Complete design for parldng garage 
modifications; start simç pump 
installation 

H OLLYWOO DIH IGH LA NO 
STATION 

I..IaLYw000Nvl! nAl'al 

Contract C1610 final design work to continue. 

Contract 6251 repackaging work to contihue; B2S1H work package being prepared for inclusion into 
COntraCt CO3O1 

Contract C0301 parking structure modifications installation and finish work to start 

Contracts B612, 8620.B630and H063t design work to continue. 
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METRO RED LINE - Segment 3 No. Hollywood 
Summary Status Report 
Period ending - September 29, 1995 
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MILESTONES ACHIEVED 

1. C0301 . Completed excavation of the La Brea 
Shaft. 

2. C0301 - Completed design for parking structure 
modifications. 

3. C0301 . Completed pile Installation South side 
of Hollywood Boulevard I East of Highland. 

4. C0311 . Completed installation of soldier piles 
at Crossover and North Access Shaft. 

5. C031 I . Excavated North end of crossover shaft 
to 45'. 

BUDGET 

Change from 
Amount 
fins milV 

Last Month 
(InS mID 

Original Budget 1310;B None 

Approved Budget 13132 :. None 

Current Forecast 1323.6 0.2 

Expenditures 245.0 9.4 

NEXT MONTH LOOK AHEAD 

I. C0301 -Continue La Brea shaft tunnel tie-in. 

2. C0301 - Start installation and finishes at parking 
garage. 

3. C0301 - Continue pile installation South side of 
Hollywood Boulevard I West of Highland. 

4. C0311 . Continue to overhaul TBMs. 

5. C0311 - Excavate North access shaft. Install 
bracing steel. 

6. C0311 -Procure and Install independent 
support for 60" water main. 

7. C0311 -Excavate at North end of Crossover 
shaft and install remaining level A tiebacks. 

8. C0321 - LACMTA to approve or rebid contract. 

9. C0331 - Continue chemical grouting. 

10. C0331 - Continue AUAR tunnel mining. 
Reassess tunneling schedule. 

BUDGET ANALYSIS 

There were no budget changes for the month of 
September 1995. However, there were changes 
in the forecast. Contract C0331 increased $8.1 
million due to additional grouting costs and 
potential time extensions. Also, Contract CO326 
was subdivided Into contracts C1326, C2326, 
and C3326 at an Incremental cost increase of 
$3.3 million. Design Engineering forecast was 
revised at a forecast increase of $4.3 million. 
These forecast Increases were offset by a 

decrease in Project Contingency. 

The $0.2 mIllion Increase forecast change is due 
tà'new requirements' accounting adjustments 
associated with artwork and miscellaneous 
accounting corrections. 

I 
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METRO RED LINE - Segment 3 No. Hollywood Summary Status Report 
Period ending - September 29, 1995 

CONTRACT CHANGES CONTRACT CHANGE ANALYSIS 

Approved changes and pending changes, 
together, account for approximately 2% 
increase over contract award. As 
construction progresses, this low 
percentage is expected to eventually 
increase to 17% as indicated by the 
trendslcontingency line. 

SCHEDULE 

Current ROD May 2001 

Design Progress* 90.001 

Construct. Progress 12.8'i 

Critical Path -104 Day 
Float 

*Estimated actuals at time of update. 

r 

SAFETY 

Change from 
Last Month 

None 

None 

+2.6 

None: 

Change from 
Last Month 

Recordable Injure Rate 
National Average 12.2 
Project Rate (Cum.) 14.1 .5 

Lost Time Rate (Frequency) 
National Average 4.9 
Project Rate (Cum.) 0.0 - 

Lost Work Days (Severity) 
National Average 148.t 
Project Rate (Cum.) 0.0 None 

SCHEDULE ANALYSIS 

Critical path delay is currently at the start of 
the C0311 Tunnel contract and continues 
through sytems Installation. Recovery analysis 
work is underway. 

SAFETY ANALYSIS 

No significant changes identified. 

1 Additional Safety staff has been added to 
supplement the safety.effort. 
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METRO RED LINE - Segment 3 North Hollywood 
Summary Status Report 
Period ending - September 29, 1995 

COMMUNITY ISSUES 

METRO 

Noise impact at C0301 La Brea shaft. 

Hollywood/Highland Station - MTA co -sponsored "Taste of Hollywood" 2 -day event. 

North Hollywood -Concerns regarding danger to homes, dewatering activities, seismic faults, vibrations 
and noise. Dean Ryan, environmental consultant to assist. 

Grouting along Lankershim impacting merchants. Public Affairs assisting. 

'ELECTED OFFICIALS INVOLVEMENT 

. Councilperson Jackie Goldberg 

Senator Torn Hayden 

QA/TQM ISSUES 

Audit of JMA completed. ExIt meeting held 10/03/95. 

Quality Program from JMA not submitted. 

CCR BACKLOG STATUS 

. Supervisor Zev Yaroslasky 

. Councilperson John Ferraro 

49 CCR's pending approvalof the CCRB at an estimated value of $11,113,949. 

- 48 CCR's have been approved by the CCRB for an estimated value of $6,700,309. 
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METRO RED LINE - Segment 3 Mid -City 
Summary Status Report 
Period ending - September 29, 1995 

MAJOR ACTIVITIES THIS PERIOD 

n 

Pico! 

San Vicente 

SYSTEMWIDEACTIVI17ES 

EMC hii%ornpletedillprehminary design data requirements to support the draft 
sElIsElR7' - 

Erwiro-Rail, the environmental consultant, is completing the required documents for the 
draft SEIS/SEIR.. 
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METRO RED LINE - Segment 3 Mid -City 
Summary Status Report 
Period ending - September 29, 1995 

MAJOR ACTIVITIES NEXT PERIOD 

n 

Pica! 

San Vicente 

S VS TEMWIDE ACT1VES 

All remaining items required to issue the draft SEIS/SEIR document to MTA will be 
completed by Enviro-Rail. 

The draft document will be reviewed by MIA and any comments will be incorporated into 
the draft SEIS/SEIR. 
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METRO RED LINE - Segment 3 Mid -City 
Summary Status Report 
Period ending - September 29, 1995 

rMILESTONES ACHIEVED 

1. The physical percent complete for the SEIRISEIS 
was reassessed to 73% through this period. The 
physical progress reassessment will not affect 
the submittal of the SEIRISEIS to the 
MTA Board. 

2. EMC has completed all design data required to 
support the SEIRISEIS. 

IBUDGET 

Change from 
Amount Last Month 
(lñSmil) (In$mifl 

Original Budget 490.6 None 

Approved Budget 490.6 None 

Current Forecast TBD TBD 

Expenditures lOi None 
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METRO RED LINE - Segment 3 Mid -City Summary Status Report 
Period ending - September 29, 1995 

I 

CONTRACT CHANGES 

SCHEDULE 
Change from 
Last Month 

Current ROD TBD None 

Design Progress 0% None 

Construct. Progress 0% None 

Critical Path NIA None 
Float 

SAFETY 
change from 
Last Month 

Recordable Accidents 
National Average 12.2 
Project Rate (Cum.) - 

Lost Time Rate (Frequency) 
National Average. . 4.9 
Project Rate (Cum.). - 

Lost Work Days (Severity). 
National Average 148;1 ... 
Project Rate (Cum.) - 

CHANGES ANALYSIS 

SCHEDULE ANALYSIS 

. Design configuration In development. 

SAFETY ANALYSIS 

. ConstructIon not started. 
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METRO RED LINE - Segment 3 Mid -City 
Summary Status Report 
Period ending - September 29, 1995 

COMMUNITY ISSUES 

. None 

r 

ELECTED OFFICIALS INVOLVEMENT 

None 

QA/TQM ISSUES 

None 

CCR BACKLOG STATUS 

2 CCR's pending approval of the CCRB at an estImated value of $132,800. 

-5 CCR's have been approved by the CCRB for an estimated value of $843,430 
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METRO RED LINE - Segment 3 East Side 
Summary Status Report 
!eriod ending - September 29, 1995 

MAJOR ACTIVITIES THIS PERIOD 

C0502 
CCtfltO sy*nav O.Twia 
MUIATh,cZ Jivor. STAIia. 
CCWUTfl EWO IEGNi. 

C0521 

CO 541 

C0531 
CadPLEItD P!ELI*JaT 
TflS StLOLA1 Sway. 

so 

C0551 

SYSTEMWIDE ACTIVITIES 

CONTINUED RIGHT-OF-WAY CERTIFICATION, CONTINUED CROSSOVER 
STUDY. AND UPDATING END MODULES WITH VERTICAL FANS DESIGN. 
CONTINUED GEOTECHNICAL SERVICES AND COMPLETED RIGHT-OF-WAY 
CERTIFICATION SCHEDULE. CWO #28; AMENDMENT #1 WAS ISSUED 
SEPTEMBER 19, 1995 FOR THE $6 MILLION AFE: AWARDED SPECIALTY 
SUSCONTRACTS FOR BUILDING PROTECTION SURt'EYAND PHOTOGRAM- 
METRY. DELAYEDCM PROCUREMENT PENDING MTA BOARD DECISIONS 
ON DESIGN -BUILD APPROACH. 
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METRO RED LINE - Segment 3 East Side 
Summary Status Report 
Period ending - September 29, 1995 

1AJOR ACTIVITIES NEXT PERIOD 

C0502 
Ca4T,lvEcACtrrIEs 

FOR UJNNEL. RECEIVE 
MU BOARD APPROVAL .ç?' ON STATaI OTRNICE 
AITEmATNS. 

C0521 

4;. 4, 
n'o 

I 

4t 
C054111/ 

C0531 
&Wt.ETE ALTEPkATh 

STATION ENTRAncS 
ruDy- 

SYSTEMWIDE ACTIVITIES 

CO 55 1 

CONTINUE RIGHT -CF -WAY CERTIFICATION, BEGIN SYSTEMS ATC 
STUDY, BEGIN BUILDING SYSTEMS CELL LIBRARY, CONTINUE 
GEOTECHNICAL SERVICES, AND AWARD CONTRACT -TO THE 
POTHOLING SUBCONSULTANTS. AWARD SECTION DESIGNER 
CONTRACTS. AWARD AMENDMENT TO EMCS CONTRACT FOR 
FINAL DESIGN.. 

-- __ 

METRO 
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METRO RED LINE - Segment 3 East Side 
Summary Status Report 
Period ending - September 29, 1995 

rMILESTONES ACHIEVED 

1. A Contract Work Order was issued to EMC on 
6129/96 to start with a limited Notice To Proceed 
for final design for $2.3 million. An ammendment 
for the additional $3.7 million, approved by the 
MTA Board, was issued 9/19/95. 

BUDGET 

Change from 
Amount 
(InS mID 

Last Month 
lIDS mIll 

Original Budget 980.0 None 

Approved Budget 980.0. None 

Current Forecast 980.0. None. 

Expenditures 11;8 0.2 

NEXT MONTH LOOK AHEAD 

METRO 

1. Resolution of protest on Section Design Awards 
and presentation to the MTA Board. 

2. MTA Board approval of an additional $3.0 million 
will be required for continuity and progress of 
the design effort on this project through 
January 1996. 

3. Receive consultant study on design 
organization and design -build alternatives. 

BUDGET ANALYSIS 

$3.2 million monthly cost for project delay due 
to delay -of section design award. 

I 
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METRO RED LINE - Segment 3 East Side Summary Status Report 
Period ending - September 29, 1995 

CONTRACT CHANGES 

Not applicable. 

SCHEDULE 
Change from 
Last Month 

Current ROD Nov 2002 None 

Design Progress 32.0% 0.8% 

Construct. Progress N/A N/A 

Critical Path N/A N/A 
Float 

SAFETY 

Recordable Injury Rat& 
National Avenge 
Project Rate (Cum.) 

Lost Time Rate (Frequency) 
National Average 
Project Rate (Cum.) 

Lost Work Days (Severity) 
National Average 
Project Rate (Cum.) 

Change from 
LastMonth 

12.2 

4.8 

CONTRACT CHANGE ANALYSIS 

SCHEDULE ANALYSIS 

Schedule Impact of six months delay to date In 
section design award; subject to resolution of 
protest Delay in award has a day for day impact 
on project critical path. Possible re - 
procurement could add minimum 3 -month delay 

CM procurement on hold pending outcome of 
design -build study. 

Forecast ROD is now August 2003, or 199 days 
behind FFGA schedule. 
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COMMUNITY ISSUES 

. HOUSING: Relocation assistance. 

CONSTRUCTION: Mitigation program. 

ECONOMIC DEVELOPMENT: Local employment opportunities. 

COMMUNITY OUTREACH: Create a multi-lingual information telephone line. Create a banner program for 
station sites and corridor. Establish a Metro Rail Information Field Office. 

ELECTED OFFICIALS INVOLVEMENT 

Vivian Bonzo and Supervisor Gloria Molina concerned about the award of section design contractor and 
organization structure to be used for field design. 
Councilperson Richard Alatorre concerned about accommodations for kiosk given by Mexico to Los 
Angeles for incorporation into Mariachi Plaza. 

Congressperson Xavier Becerra concerned about avoiding further delays to the project. 

QA / TQM ISSUES 

. Comprehensive Audit of EMC has been completed (report sent to EMC 10104195). 

Department of Quality Management recruitment was completed 9/30195. 

Completion of upgrade of Design Quality Manual for EMC is scheduled for 12/31195. 

A cure letter, which could Impact East Side design activities, has been sent to the EMC requiring 
corrective action lathe DesignQUallty Program. Resolution of outstanding QA issues by EMC is 
underway. Items for resolutlonprior to Initiation of East Side design are identified. EMC has placed high 
priority onclosure. 

CCR BACKLOG STATUS 

3 CCR's pending approvaioftheCCRB at an estimated value of $17,000. 
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L.A. LIGHT RAIL VEHICLE 
Summary Status Report 
Period ending - September 29, 1995 

I MILESTONES ACHIEVED 

1. Siemens (SDC) officially notified of car reduction 
of 22 cars. 

2. Vehicle subsystem designs progressed. 

3. CCI Carson facility began manufacture of 
1st carshell. 

4. Conceptual Design Review was held on ATPDP 
Radar Detection System (Product B). 

BUDGET 

Changefrom 
Amount 
(InS mm :eTY-flfl 

Last Month 
S miD 

Original Budget 257.6 .0.. 

Approved Budget 257.6: .0.. 

Current Forecast 201.4 561 

Expenditures 57.9 .0 - 

NEXT MONTH LOOK AHEAD 

1. Evaluate SDC claim for 60 day schedule relief for 
60 day extension of option 3 (1st 34 driverless 
cars). 

2. Expedite SOC termination proposal for reduction 
of cars. 

3. Board will consider driverless issue. 

4. SDC on -going effort to reduce car weight 

5. Review ATPDP budget and re -allocation. 

6. Review SDC's new delivery schedule. 

7. Continued review and approval of subsystem 
designs. 

BUDGET ANALYSIS 

Car reduction effected 9/08195 which will reduce 
contract value from $215 million to about 
$170 million after termination liability is 
negotIated (44 months from now). 

Current forecast includes reduction of both 
procurement contract value and other 
project costs. 

I 
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L.A. LIGHT RAIL VECHICLE Summary Status Report 
Period ending - September 29, 1995 

CONTRACT CHANGES 
ConstrucllonfProcojraiont Contracts 

Con tract Changes 
as % of Original Coittracl Award 

20 

2 
S 4 

10 

2 

0. 

I APPa0VE attica: 
.u.o awaSl fl_I 

---------------------------------7.0 

I . 
Mu APR MAY An j. Sin ssp 

SCHEDULE 
Change from 
Last Month 

Schedule Car Delivery 

1st Car November1996 

52nd Car November1998 

Design Progress 80-90% complete N/C 

Fabrication Progress 25-30% complete N/C 

Critical Path Carshell delivery N/C 

Float -5moriths. NIC 

SAFETY 
Change froth 
LaSt Month 

CHANGE ANALYSIS 

The figures for September 1995 are as follows: 

Approved Changes ............(0.5%) 
Pending Changes ..............0.04% 
Trends/Contingency .............7.0% 

SCHEDULE ANALYSIS 

Contractor's current forecast schedule reflecti 5 

month delay in 1st car deliveries. SDC reviewing to 
see if improvements can be made. Pacing items are 
carshell and air conditioning units. 
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COMMUNITY ISSUES 

We are informed that AAI, SDC's Partner/Subcontractor in the Carson Carshell Plant will sever their 
relationship and SDC will now run the plant. Further, we are Informed that the plant and production 
managers have elected to leave. (MTA has not been officially notified) 

ELECTED OFFICIALS INVOLVEMENT 

S None. 

QA/TQM ISSUES 
Issues surroundIng the scope of SOC source Inspection have largely been resolved. Scheduling of 1st 
article inspection is in progress. 

High parts rejection rate at CCI (Carson facility) has been substantially reduced from 19% to 6%. 
Reduction is due to In-house defects review with vendors and; returns to vendor (RTV), and source 
inspections. 

Duewag truck quality problems (Xray) have mostly been resolved. Truck stAtic and fatigue tests are 
expected mid -November. 

Preliminary schedule lnfórmatión from NC subcontractor Sutrak indicates too high a projected 
acceptance rate and assumes unrealistic production and Inspection rates. Sutrak yet to submit design 
Information for review. SDC Investigating What can be done to Improve the situation. 

SOC Is being advised to cóordlnite subcontractor 1st artIcle Inspection In compliance of specification. 

CCR BACKLOG STATUS 

3 CCR's pendingapproval by the CCRB for an estimated value of $2;469;000. 
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