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M E T 0 RED RED RED RED RED BLUE BLUE 
Segi'snt 1 Segment 2 Seg 3 Seg 3 S.g 3 Long Pci'.cia ii 

GREEN i'JehJe 
N HoIIyd Mid City East Side Beac' LA 

Length 4.4 Mj. 6.7 Mi. 6.3 Mi. . 22 Mi. : 20 ML - 59.4 Ml. 

Number of 
8 3 

52 52 

Stations cars stas. 

Technolo gy 
Heavy Heavy Heavy Light Lki.. Light 
Rail Rad Rail Rai: Rati Rail 

MTA Approved Jan 
Wilshire 

Jul 1996 May July 'ugust F I C ma ar 
eivery 

Final 
'om letior P 

/ Opening Date 1993 Vermont 2000 1990 1995 
Oct 2000 C 

_____________ .i 19 

Design Status Comp!eed Complete lOO9' Project 
suspn c. .... ... 

B8.ed °fl 4 of 6 
suse compltd. 

_ 

tatus 
. 

Compietea Completec 86.0% PrOjt PrOJeLL 
.' I rOi t 

99% 
SUSpeflOO1 

Bas.d on 

Mlleatone. 
3 tf 6 

comp ltd 
suspenaed uspnded 

Expenditures 
: to Date (in mu.) $1438 $1640 $1008 $14 $142 $860 $235 679 $128 $6144 

MTA ApprOved $1450 $1739 $1314 $258 $6350 

Federal 
Funding 48% 41% 71% O. 30% 32% 

State/Local 
52°/o 59% 29% 00u 00% 70% 68% 

Funding -... . _______ _______ ________ 
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METROPOUTAN TRANSPORTATION AUTHORITY 

FlINnIWn SOtIRCES 11W WI I InNS' 
METRO 6LUE T25AEEN METRO RED METRO RED METRO RED LIGHT RAIL TOTAL 

LINE LINE SEGMENT; SEGMENT 2 SEGMENT 3- NIl VEhICLE PROGRAM 
$ __ I $ 

- _______ 
ORIGINAL SCOPE: 

_L_ 
FTA'SECTION3 805.3 667.0 681.0 1963,3 3? 

ETA - OIlIER 

ISTEA FED SURFACE TRAIlS PAO 62.1 174.3 65,1 261,5 5 

FEO-IS'TEARSTPICMAQ 80.6 8.; 66.7 I 

ETA -SECTIONS 90.6 90.6 I 

STATE 105.9 210.3 133.0 148.5 18,4 614.1 JO 

STATETSMMATCH 10.5 10,5 0 

SBISflIRUSTFUNO 661 66.7 I 

prloposbrIouA d'/'t2 205.1 I?tL5 604.3 1766,1 29 

PROFOSITIONC 4O1. 59.2 123.6 584,3 9 

CII Y OF LOS AnGELES 34.0 96.0 90.0 220.0 4 

BENEFIT A5SESSMENT ' *30.3 *30,3 2 

CO8TOVERRUNACCOIJNT 200.1 191.3 391.4 6 

APPROVED_BUDGE! ,_Sflj 712.3 ._1i 1043.7 13100 301.4 6195.5 .22 

fiiTORFGAST _______7jI7iIaf__14390 *645.3 t3lJ 301.4 $190.0 

ADOITIONAL LOCALLY - ____________ 
FUNDED ACTIVITIES: 

Pr4OPC(Muworuq 2.7 2.7 0 

PROP C INON'REV, CQNNECIOR) 0.3 0.3 0 

COST OVERRUN ACCOUNT 24.7 24.7 0 

PROPC(TIW4SENFIAI4CCMENIS) , 66,0 66.0 I 

PRIVATEFUNDSIMJSERHOSP) 4.4 4.4 0 

PPROVED BpDG!T 0.0 0.0 0.0 05.1 p.o o.p 98.1 Till 

ICURAENTFOIqECAST I 0.01 o.oI gel 93.01 34.01 o.oI 117.51 I 

Not.; Motto Red Un. Segment 3 MId-City Extension, Metro Red Line Segment 3 East Side Extension. 
and Metro Pasadena Blue Line projects hay. been suspended and are not Included on this chart. 

Original Stop, Funding forth. Light Rail Vehicle Project Is shown as the Current Forecast not the Approved Budget 
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I RAIL PROGRAM STATUS SUMMARY SEPTEMBER 1999 
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Total Metro 
Safety Summary 

Prepared By: 
Marsh Risk and Insurance Services 

10.0 

-a --Lost Time Cases (Frequency) Incident 
8.0 Rate-Proj.toDate/Average 

6.0 
National Average4.2 

4.0 --.Sfld 

::_ 
9/96 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 5/99 

160 

140- --------------------------------------------------------- 
National Averageal 48.1 

120 - 
Date / Average 

100 .4 - 

80 ,!&!_!6A!n4 ---------B 

9/98 10/98 11/98 12/98 1/99 2/99 3/99 4/99 5/99 6/99 7/99 3/99 

40.0 

35.0 

30.0 . 

25.0 

0 20.0 '¶5O 
15.0 

9/98 10/98 11/98 12198 1/99 2/99 3/99 4/99 5/99 6/99 7/99 8/99 
Montfly Incident Rate rolect To Date Incident Rate: Average rate of nodenz ormg the P°i -0-Project to Date Incident Rate 

,mpared to the national average at 10,6 node's per month. t'btional Incident Rate a 10.5 

March 12, 1997 The Bureau of Labor and Statistics issued the news release "Workplace Injuries and Illnesses in 1995." 
OSHA 200 Cases is now 10.6 and Lost Workday Cases involving Days Away From Work is now 4.2. 

I 
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METRO RED LINE SEGMENT 3 NO. HOLLYWOOD 
Rail Program Status Summary 
Period Ending - October 1, 1999 

PROJECT DESCRIPTION 

The North Hollywood Extension indudes three 
stations and extends 6.3 miles northwest from 
the terminus of Segment 2 at HollywoodNine to 
a new terminus at North Hollywood station. Two 
intermediate stations, one at Hollywood/ 
Highland and another at Universal City, 
complete this extension. 

STATUS OF FUNDS BY SOURCE (in$miI.) 

Source 

- 

TOTAL 

Additional Locally 
Funded Activities 

SCHEDULE PROGRESS 

(in $ Mil.) Complete 
DESIGN 
Monthly Progress 0.0 % 
Prior Cumulative Prog. 100.0 
Cumulative Progress 100.0 

CONSTRUCTION 
Monthly Progress 0.8 % 
Prior Cumulative Prog. 85.2 
Cumulative Progress 86.0 

TOTAL EXPENDED $ 1007.7 
LncIudlng: Other CQSt Elements) 

BUDGET/FORECAST STATUS (in $ mil.) 
Total Funds Total Funds '\ .f' Current Current 
Anticipated Available Expend. Cost Element Budget Forecast 

(in $ (nil.) (in $ mU.) 

$1310.8 I $1112.6 

k) 2.7 0.9 0.9 
cv connectA 0.3 0.0 0.0 
TOTAL I $3.0 $0.9 $0.9 

TOTAL ORIGINAL SCOPE 

1 

310.8 $1310c8J I 
I Current I Current 
I Budget Forecast 

TOTAL ADDITIONAL 
I $3.0 $24.0 LOCALLY FUNDED 

J ACTIVITIES I 

** Expenditure data Is currently maintained by MIA AccountIng. 

Although the FTA FFGA stipulates project Completion Ofl December 2000, the current planned completion 
date is May 17, 2000 the forecast for completion is June 8, 2000. 

CURRENT ACTIVITIES / ISSUES 

The project is forecasting a $20.9 m overrun to the current budget largely due to increased agency 
overhead costs. 

Page 5 
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METRO RED LINE SEGMENT 2 
Rail Program Status Summary 
Period Ending - October 1, 1999 

I PROJECT DESCRIPTION 
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Metro Red Line Segment 2 is a continuation of 
the Segment 1 system and consists of the 
design, construction, testing and startup 
operations for 6.63 miles of a two -track rapid 
transit line, all in subway, with eight stations, 
three double crossovers and one pocket track. 

STATUS OF FUNDS BY SOURCE (in$mil.) 

/ Source 

FTA-Section3 

Total Funds 
Anticipated 

Qn $ mit.) 

5c924 

rotal Funds 
Available 
(In $ mu.) 

SV24 

Expend. 

FTA - Sect 3 Defer. Local 144.6 144.6 144.6 

FFfl ISTFA STP (State% ç I ç I c, I 

State otcalifomla 133.0 133.0 133.0 
Proposition A 504.3 504.3 504.3 
city of Los Angeles 96.0 96.0 96.0 

Benefit Assessment Pist 0.0 0.0 0.0 

Beneht Assess. Shortfall 0.0 25.4 25.4 
CostOveminAccount 

TOTAL 
ADDm0NAL LOCALLY 
FUNDED ACTIVITIES 

191.3 
$1643.7 

131.3 
$1609.1 

101.7 

$1579.5 

Prop C Transit Enhance 66.0 66.0 56.4 
Cost OverTun Account 24.7 0.0 0.0 

Private Funds Kaiser Hos 
TOTAL 

4.4 
$95.1 

4.4 
$70.4 

4.4 

SCHEDULE STATUS 

SCHEDULE PROGRESS 
** Expended Percent' 

(in $ Mil.) Complete 
DESIGN 
Monthly Progress 
Prior Cumulative P10g. 
Cumulative Progress 

CONSTRUCTION 
Monthly Progress 
Prior Cumulative Prog. 
Cumulative Progress 

TOTAL EXPENDED $ 1640.3 
(Including: Other Cost Elements) 

0.0% 
100.0 

100.0 

0.0% 
100.0 

100.0 

BUDGET/FORECAST STATUS (in $ mu.) 

Cost Element 
Current 
Budget 

Current" 
Forecast 

Construction . $1049.9 $1066.0 
Professional Services 438.6 460.7 
Real Estate 83.7 86.8 
Utility Force Account 30.4 28.4 
Special Programs 2.5 2.1 

Contingency 39.9 3.5 
Project Revenue (1.3) (2.2) 

cOfftL ORIGINAL SCOPE $1643.7 $1645.3 , 

Current Current 
Budaet Forecast 

TOTAL ADDITIONAL 
$95.1 $93.5 LOCALLY FUNDED 

ACTIVITIES 

** Expenditure data is currently maintained by MTA Accounting. 

REVENUE OPERATIONS DATE: June 12 1990 

Revenue Operations began on June 12, 1999. After resoMng all the outstanding TRACS issues in October, 
MTA will request a Permanent Certificate of Occupancy. 

CURRENT ACTIVITIES I ISSUES 
- 

The B263 Contract continues to be the focal point of heavy civil work. The Contractor completed the above 
grade concrete structure including elevator houses. The B290 Contractor continued miscellaneous 
punchlist work. The B645 Contractor continued work on remaining Phase II Discrepancy Reports. 

.4 
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METRO RED LINE Segment 2 
IQuarterly Project Status Report 
Period Ending - September 1999 
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CONSTRUCTION STATUS 

B263, Entrance at Kaiser Hospital: The contractor completed the above grade concrete 
structure, which include elevator houses, parapet roof, and under platform exhaust (UPE) shaft. 
In addition, the contractor completed backfill to grade. The contractor is scheduled to start Street 
and sidewalk restoration, installation of fans, and metal ceiling panel installation in November. In 
addition, the contractor will continue installation of fire sprinklers, heating ventilation and air 
conditioning (HVAC) duct, and electrical fixtures. 

B290, Ancillary construction and Maintenance: Continued miscellaneous punchlist work and 
items on the problem report. 

B645, TRACS: Continued work on remaining Phase II Discrepancy Reports. CompJete the 
remaining emergency backup and power supply (EBPS) and front-end processor (FEP) work 
and download in October 1999. 

Permanent Certificate of Occupancy: After resolving all the outstanding TRACS issues in 
October, MTA will request Permanent Certificate of Occupancy. 

SAFETY STATUS 

Injury Recap (June 1999 - August 1999) 

The quarter from June through August 1999 saw not only the revenue opening of Segment 2B, 
but also the continued improvement of safety statistics. This improvement is attributed to both, the 
continued reduction in heavy civil work and the continued efforts of MTA and its contractors to 
prevent all injuries. 

Quarterly Safety Highlights 

The B263 Kaiser Entrance continues to be the focal point of heavy civil work on Segment 28. 
This quarter saw the completion of the primary heavy civil activity at the Kaiser Entrance, with 
systems installation and testing continuing. 

Particular attention will continue to be given to the 8263 contract as work continues at the 
Kaiser Entrance. 

CONTRACT CLOSEOUT STATUS 
Twelve closeouts are completed, two are in process and 27 are still remaining. 

I 



METRO RED LINE Segment 2 
Quarterly Project Status Report 
Period Ending - September 1999 

QUALITY STATUS 

METRO 

Quality Action Request (QARs) 

Currently, three OARs are closed, two responses are due, 31 are still open, and 15 are under 
su rye illa nce. 

PUBLIC AFFAIRS STATUS 

Developed a sight -impaired education and community outreach program for the Braille Institute 
located on the Vermont alignment of the segment. 

Monitored construction progress of the Kaiser portal at the Vermont/Sunset Station, which is 
slated for completion early in 2000. Distributed construction notices and held meetings with the 
community on construction related issues. 

Developed lessons learned profile on Segment 2 opening events for application to Segment 3 
North Hollywood revenue operations. 

MANAGEMENT ISSUE: PROJECT COST FORECAST 

Concern/Impact 

The Project budget may be exceeded in the future due to litigation exposure. This exposure, 
which is difficult to define at this time, when combined with continually increasing levels of Legal 
support on pending litigation may result in a project cost at completion higher than the current 
budget. 

Status/Action 

The Project team in conjunction with County Counsel is committed to reducing this potential cost 
impact by risk assessment and timely resolution of the various contractual disputes on the 
project. Presently, an increase to the Project budget is not necessaiy since the projection of 
future costs associated with the above litigation issues is subject to considerable variation over 
the period to complete and close out this project. 
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METRO RED LINE Segment 2 
Quarterly Project Status Report 
Period Ending - September 1999 

Status of Funds by Source 
($ Millions) 

- a a a a - 

(A) (B) (C) (0) (0/0) (E) (EM) (F) (FIB) 
ORIGINAL IOIAL TOTAL COMMITMENTS EXPENDITURES BILLED TO FUNDING 
BUDGET FUNDS FUNDS SOURCE 

SOURCE ANIICIPATED AVAILABLE $ % $ 14 $ % 
(5) (6) 

ORIGINAL SCOPE: 

FIASECIION 3 1667000 1522 396 $522396 $522396 100% 1522.396 100% 1522.396 100% 

FTASECIION 3DEFERRED LOCAL SIIARE (I) 1144 604 1141 604 $144 604 100% 1144 604 100% $144 604 100% 

FED ISTEA SIP (SlATE) $0000 152 *00 152 100 152 100 100% 152100 100% 152 100 100% 

5IAIE 1185.985 $133029 1133.029 $133029 100% $133029 100% $133029 100% 

PROPOSITION A 1439.44? 1504.299 1504.299 1504 299 100% 1504.299 100% $504 299 100% 

CIR OF LA. 198.000 $96 000 $96 000 (8) $96 000 *00% 196.000 100% $98 000 100% 

IIrNrItAssr.ss $58000 $0000 (9) 10.000 $0000 0% $0000 0% $0000 0% 

BENEFIT ASSESS, SHORTFALL (2) $0 000 $0000 125.400 125.400 0% 125.400 0% 125.400 0% 

COST OVERRUNACCOUNT (3) 10.000 1191.233 1131.294 (7) $127,033 66% $101,679 63% 1101.679 53% 

TOTAL 11.446.432 11,643661 11.609 122 11.604 861 98% 11.579.507 96% $1,579,507 96% 

OTHER LOCALLY FUNDED ACTIVITIES (4): 

PROP C (TRANSIT ENHANCEMENTS) $0000 $65966 165.968 165 966 100% 156.345 85% 156,345 85% 

COST OVERRUN ACCOUNT (10) 10000 124.706 10000 15.282 21% 10.000 0% 10000 0% 

PRIVATE FUNDS (I(AISER hOSPITAL) 10000 14.434 14,434 14.434 100% 14.434 100% 14.434 100% 

TOTAL ' $0 000 $95.1 10 $70 102 115 664 60% 160.779 64% $60 779 64% 

(II FTA Seclion 3 Delerred Local Share Commitment, and expenditure, ale ellecllve slatting July lii 3992. 

(2) The Benelit Assessment OlsIrIct revenue shortlali Is being lundad by Piopo,ltion A 35% RaIl CaplIal. 
(3) The Cost Overrun Account Includes CAPR.A funds a, well as MTA P,oposl*Ion A 10 cover co,I overrun,. 
(4) 'ThI, Include, approximately $9 SM (011111 (else, Portal ,cops. 
(5) Based on Current Budget (latest kicreasa approved by MTA Board on July 23. 1998). 

(6) ExpendItures are cumulative through August 1999. 

(7) Based on acluals through FY99 plus FY00 budget. 
(8) RetIed, Cily ol LA lundlng contribuUon through FY99 based on Funding Agreement between City ol LA and MTA 
(9) Benelit Assessment District funds are no longer anllclpated due lo passage ol Proposition 210 (Right to vote on tax (nitialives). 

(10) Per MTA Executive Management, latest budget lnc,ease due to agency cost will be part of Locally Funded Activities. 

MEtRO 



METRO RED LINE Segment 2 
Quarterly Project Status Report 
Period Ending - September 1999 

Status of Funds by Source Analysis 

STATUS OF FUNDS ANTICIPATED 

BENEFJT ASSESSMENT 

Funds are no longer expected due to passage of Proposition 218 (Right to Vote on Tax Initiatives). 

COST OVERRUN ACCOUNT 

The CAPRA account cash balance as of August31, 1999 is $26,566,624. The revised budget growth is funded as follows: 

cApRA: $21.6M 
Prop A: $194.3M 

FISCAL YEAR 00 BUDGET 

The approved budget is 54.OM with funding to be provided by the following sources: 

Private funds Kaiser Hospital: $1 .9M 
Prop A 35% Rail Bond: $84.1M 

FUTURE FUNDING NEEDS 

Future funding needs have been incorporated into MTA long range transportation plan based on projected cashflow expenditures. 

a a a a a a a a - a a a a - - a - a 



METRO RED LINE SEGMENT 3 

NORTH HOLLYWOOD EXTENSION 

EXECUTIVE SUMMARY 
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METRO RED LINE Segment 3 North Hollywood 
Quarterly Project Status Report 
Period Ending - September 1999 
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Major Activities - This Period 

C0351 NORTH 
HOLLYWOOD 
STATION With 
CROSSOVER & 
TAILTRACK 

C0321 
UNIVERSAL CITY 
STATION With 
CROSSOVER 

NO RTH 
HOLLYWOOD 

C0311 LINE SECTION 
FROM STA. 630+00 TO 
UNIVERSAL CITY 
STATION 

SYSTEMWIDE ACTIVITIES: 

DESIGN ACTIVITIES: 

C0322 (Universal City Station Pedestrian 
Undercrossing) Completed Camera Ready submittal 
and Addendum #1. 

C0352 (North Hollywood Sitework) Completed 
Camera Ready. Provided support to MTA and JMA 
in the bid process. EMC completed the repackaging 
of the bid documents for readvertisement. 

C0390 (Miscellaneous Construction) Completed 

I 
Camera Ready. Provided support to MTA and JMA 
in the bid process. EMC conformed the documents 
and specifications and began DSDC. 

C1326/C3326 (UCS Overcross, Ramps, 
Access/UCS Bus Plaza Parking, Landscape & 

I 

C0331 
UNIVERSAL CITY 
To NORTH 
HOLLYWOOD - 
TUNNEL 

UNIVERSAL CITY 

ES-i 

C0301 
HOLLYWOOD! 
HIGHLAND STATION 
AND TUNNEL 

HOLLYWOOD! 
HIGHLAND 

Lankershim Blvd. Widening) Completed Addendum 
#2. Completed repackaging of the bid documents 
for re -bid. Produced final project report and 
updated ROW maps. 

CONSTRUCTION ACTIVITES: 

8620 (Automatic Train Control) Contractor 
completed installation of AIC cable and wayside 
equipment; continued termination and testing of 
ATC cable; continued operational testing at North 
Hollywood Station and started at Universal City 
Station. 

B6301H0631 (Traction Power System Installation) 
Contractor completed DC wayside cable 

PM$R P,int. Vnkjn 1 994 . Pfld IG2&V9 



METRO RED LINE Segment 3 North Hollywood 
Quarterly Project Status Report 
Period Ending - September 1999 

connections at North Hollywood, Universal City and 
Hollywood/Highland Stations. The contractor 
completed bonding (cadwelding) of 34.5kv cable 
and commenced TPSS testing requirement for 
energization of the third rail. The rectifier 
transformers at all substations, except 
Hollywood/Highland, were commissioned. 

B645 (TRACS) Contractor completed work on 
database, graphic displays and layout development. 
Delivered RTU's for Hollywood/Highland and 
Universal City Stations and installation of the same 
is in progress. Assembly of RTU for North 
Hollywood and fabrication of RTU for the Mid -Vent 
Shaft is in progress. 

B646 (Fire and Emergency Management) 
Completed local field acceptance testing (LFAT) 
and the Fire/Life/Safety change order work (CN- 
92.01) was completed at the Mid -Vent Shaft (A135). 
LFAT of the same at Hollywood/Highland (C0301) 
Station is in progress. 

B710 (Escalators and Elevators) Substantial 
completion of elevators and escalators was 
achieved at Universal City and Hollywood/Highland 
Stations. Continued work at North Hollywood 
Station. 

B795 (Uninterruptible Power Supply) Commissioned 
8OKVA unit at Mid -Vent Shaft (C0331) substation. 
Continued to charge batteries and perform tests at 
all other substations. 

H0648 (Communication Installation) Completed 
trouble shooting and testing of the emergency trip 
switch (ETS) system for North Hollywood Corridor. 
Completed installing telephone handsets throughout 
the North Hollywood (C0351) Station. Installed 
conduits and cables at Universal City Station 
(C0321). Continued assembling jumpers and 
interconnecting cables, and running cables for the 
radio system at C0351. Began to install CCTV 
camera support system at HollywooW Highland 
(C0301) Station. Continued installing fire alarm and 
smoke detectors at Track Level Shaft (A125). 

C0301 HOLLYWOOD/HIGHLAND STATION AND 
TUNNELS COMPLETE: 
Continued working on punch list items. 

C0311 LINE SECTION FROM STATION 630+00 
TO UNIVERSAL CITY: 

Continued working on punch list items. 

C0321 UNIVERSAL CITY STATION: 
Continued air damper and emergency entrance 
tests. Demobilized from site. 

C1610 TRACKWORK INSTALLATION: 
Removed sound wall from rail welding site at 
Chandler. Completed final cleaning of tunnels. 
Installed AL precast panels at North Access Shaft. 

ES -2 
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METRO RED LINE Segment 3 North Hollywood 

I 
Quarterly Project Status Report 
Period Ending - September 1999 

I 
Assurance Quality 

SEGMENT 3 

QARs closed 2 

QAR's Open 5 

QAR Responses Due 6 

Current Period Surveillances 10 
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I 

I 

I 
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I 
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II] 

ES -3 
PMSR Punt - Version 1.99.4 -Printed 12&'99 



METRO RED LINE Segment 3 North Hollywood 
Quarterly Project Status Report 
Period Ending - September 1999 

Major Activities - Next Period 

C0351 NORTH 
HOLLYWOOD 
STATION With 
CROSSOVER & 
TAILTRACK 

C0321 
UNIVERSAL CITY 
STATION With 
CROSSOVER 

NORTH 
HOLLYWOOD 

C0311 LINE SECTION 
FROM STA. 63CCO TO 
UNIVERSAL CITY 
STATION 

SYSTEMWIDE ACTIVITIES: 

DESIGN ACTIVITIES: 

C0322 (Universal City Station Pedestrian 
Undercrossing) Completed Addendum. Provide 
DSDC. 

C0352 (North Hollywood Siteworic) Provide DSDC. 

C0390 (Miscellaneous Construction) Provide DSDC. 

C1326!C3326 (UCS Overcross, Ramps, 
Access/UCS Bus Plaza, Parking, Landscaping & 
Lankershim Ivd. Widening) Complete Addendum 
as required. Provide DSDC. 

C0331 
UNIVERSAL CITY 
To NORTH 
HOLLYWOOD - 
TUNNEL 

UNIVERSAL CITY 

C0301 
HOLLYWOOD! 
HIGHLAND STATION 
AND TUNNEL 

HOLLYWOOD/ 
HIGHLAND 

CONSTRUCTION ACTIVITES: 

B620 (Automatic Train Control) Start passenger 
vehicle dynamic testing. Complete termination and 
testing of ATC cable; continue operational testing at 
Universal City substation and start at 
Hollywood/Highland and Mid -Vent Shaft (C031 1) 

substations. 

B630/H0631 (Traction Power System Installation) 
Complete TPSS testing and energize the third rail. 
Commission rectifier -transformer at 
Hollywood/Highland Station. 

B645 (TRACS) Incorporate some change order 
works into the database and graphics displays and 
layout for priority #1 download. Complete factory 
acceptance and deliver the RTU for North 
Hollywood Station. Complete fabrication and 
assembly of RTU for Mid -Vent Shaft. 
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I 
METRO RED LINE Segment 3 North Hollywood 

IQuarteily Project Status Report 
Period Ending - September 1999 

B646 (Fire and Emergency Management) Complete 
local field acceptance testing (LFAT) of the 

I 
Fire/Safety change order work (CN-92.01) at 
Hollywood/Highland Station and Track Level Room. 

I 
B710 (Escalators and Elevators) Substantially 
complete work at North Hollywood Station and 
complete punchlist work at other stations. Perform 
final testing in preparation for State Inspection. 

1 6795 (Uninterruptible Power Supply) Commission 
8OKVA units at Universal City and Mid -Vent Shaft 

I 
(C031 1) substations. Install a replacement battery 
bank at North Hollywood Station. 

H0648 (Communications Installation) Complete ' installation of the change work for the fire detection 
and suppression system at Track Level Room. 
Complete assembly and installation of the radio 

I 

system at North Hollywood Station and 
crosspassages. Complete installation of CCTV 
cameras at Hollywood/Highland Station. The 
Project Office will energize the third rail and initiate 

I 
Red Tag Procedures to control access to the 
construction site. 

C0301 HOLLYWOOD/HIGHLAND STATION AND 

I 
TUNNELS COMPLETE: 
Finish punch list items. 

I 
C0311 LINE SECTION FROM STATION 630+00 
TO UNIVERSAL CITY: Finish punch list items. 

C0321 UNIVERSAL CITY STATION: 

I 
Commission Uninterruptible Power Supply. Finish 
punch list items and damper tests. 

I 
C0326 UNIVERSAL CITY ROADWAYS, AND SITE 
RESTORATION: 
Issue NTP. 

I 
C2326 UNIVERSAL CITY STATION: 
LANKERSHIM BLVD. & LA RI: 
Issue NTP. 

MS2O1 HOLLYWOOD BOULEVARD STREET 
RESTORATION: 
Finish punch list items. 
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METRO RED LINE SEGMENT 3- NORTH HOLLYWOOD 
Quarterly Project Status Report 
Period Ending - September 1999 

Budget/Forecast Variance 
Original Scope Activities 
(S Millions) 

COST ELEMENT CURRENT 
BUDGET 

CURRENT 
FORECAST 

VARIANCE 
September 
Change in 
Forecast 

PROJECT RESERVE $0.4 $2.6 $2.3 $0.0 

CONSTRUCTION $824.7 $842.4 $17.7 ($6.7) 

PROFESSIONAL SERVICES $300.8 $318.3 $17.6 $7.4 

REAL ESTATE $89.0 $88.7 ($0.3) $2.4 

UTILITY/AGENCY FORCE 
ACCOUNTS 

$26.3 $26.6 $0.3 $0.0 

SPECIAL PROGRAMS $0.0 $0.0 $0.0 $0.0 

PROJECT CONTINGENCY $69.6 $32.1 ($37.4) ($3.2) 

PROJECT REVENUE $0.0 $0.0 $0.0 $0.0 

TOTAL PROJECT $1310.8 $1310.8 $0.0 $0.0 

Budget/Forecast Variance Analysis 
Original Scope Activities 
The Current Budget and Current Forecast totals remain unchanged at $1,310.8 million. 

However, there were a number of Forecast Changes within the Project Elements which were offset by 

Project Contingency as follows: 

Constwction Contracts - Forecast decreased by $6.7 million due to a re-evaluation of various Contract 
Contingencies for Potential Claims and lower than anticipated actual quantities installed in several 
contracts bid line items. NOTE: There is a forecast change incorporated into the September 1999 

Project Element Summary which will be captured in all databases in the October 1999 MPSR. 

Professional Services Contracts - Forecast increased by $7.4 million primarily due to Contract 03369 
(Construction Mgmt. - PD) for a forecast increase of $3.1 million to reflect revised workscope and 

estimate to complete and Contract LS999 (Legal Services) for a forecast increase of $3.1 million to 

reflect added support for litigation and charge -backs from outside counsel. 

Real Estate Program Services - Forecast increased by $2.4 primarily due to acquisition of new parcel 

required by Flood Control for Universal City Station and acquisition from L.A. City Parks and Recreation 

(Weddington Park). 
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METRO RED LINE Segment 3 North Hollywood 
Quarterly Project Status Report 
Period Ending - September 1999 

Budget/Forecast Variance 
Additional Locally Funded Activities 
($ Millions) 

COST ELEMENT CURRENT 
BUDGET 

CURRENT 
FORECAST 

VARIANCE 
September 
Change In 
Forecast 

CONSTRUCTION $1.9 $0.3 ($1.6) $0.0 
PROFESSIONAL SERVICES $0.7 $22.8 $22.1 ($4.8) 
UTILTY/AGENCY FORCE 
ACCOUNTS 

$0.0 $0.0 $0.0 $0.0 

SPECIAL PROGRAMS $0.0 $0.9 $0.9 $0.0 
PROJECT CONTINGENCY $0.4 $0.0 ($0.4) $0.0 
PROJECT REVENUE $0.0 $0.0 $0.0 $0.0 
TOTAL ADDITIONAL LOCALLY 
FUNDED ACTIVITIES 

$3.0 $24.0 $20.9 ($4.8) 

Budget/Forecast Variance Analysis 
Additional Locally Funded Activities 

"Additional Locally Funded Activities" (ALFA) are defined as Design and Construction activities for new scope 
elements that are added to the original scope of a project after Project Adoption (approval) by the Board of 
Directors. The Baseline Project Budget is based on the original scope, thus costs for new requirements are 
identified and managed separately as ALFA. ALFA work scope may include transit enhancements, new 
legislative requirements, Non Revenue Connectors, Metro A -R -T Program and other Board or FTA requirements 
not originally envisioned at Project Adoption. Unforeseen or differing site conditions are not considered ALFA. 
Lastly, ALFA categorized work scope are funded by local grant sources but may later be subject to Federal 
funding upon FTA concurrence or agreement; particularly if the ALFA activity was an FTA requirement. The 
Current Budget contains approximately $3.0 million in ALFA categories under the Constnjction, Professional 
Services and Contingency elements. 

Contract 8019 (MTA Project Administration) The current cumulative ALFA forecast represents the portion of the 
projected estimate at completion costs in excess of the budgeted $62.0 million canied under "Original Scope". 
The total ALFA overrun was reduced this period by approximately $5 million. (Refer t? Management Issues). 
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METRO RED LINE Segment 3 North Hollywood 
Quarterly Project Status Report 
Period Ending - September 1999 

IATUS OF FUNDS ANTICIPATED 

FTA SECTION 3: MTA submitted a grant application for $61,624,426 of Section 3 Funds in January 1999 
for the North Hollywood Project. Grant application was approved on September 9, 
1999. MTA submitted a grant application for $7,940,000 of Section 3 Funds in January 
1999 for the Reevaluation! Major Investment Study and Draft SEIS/EIR, and 
conceptual Engineering of Cost Effective Alternatives for the East Side and the Mid 
City/Westside Transit Corridor studies. LONP approval was obtained on June 15, 1999 
and grant approval is expected to be approved in September 3, 1999. 

FTA SECTION 9 
FED ISTEAJSTP: Grant award for $75 million of STP funds was approved on August 27, 1997. Funds 

are now available for drawdown with the exception of $25 million allocated to the East 
Side Project. These funds will not be available for drawdown until a revised FFGA is 
approved by FTA. On July 13, 1999 MTA received $124,344,400 of Section 9 STP 
funds for Segment 3 North Hollywood Project. 

CITY OF LA: A fund transfer agreement was executed on July 24, 1997 for a total amount of $200 
million. The first installment totaling $55.446 million has been drawn down. 

BENEFIT 
ASSESSMENT: Funds are no longer expected due to passage of Prop. 218 (Right to Vote on Tax 

Initiatives). 

PMSR Pñnt- Version 199.4- (INSERI) 
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METRO RAIL RED LINE NORTH IIOLLYWOUL) PROJEC F 

(IN MILLIONS OF DOLLARS) 

m 
9 
(0 

SEPTEMBER 1999 STATUS OF FUNDS BY SOURCE 

a - a a a a 

(A) (B) (C) (0) (0/6) (E) (EJB) (F) (FIB) 
ORIGINAL i'OIAL TOTAL COMMI1MENTS EXPENDITURES BILLED TO FUNDING 

SOURCE BUDGET FUNDS FUNDS SOURCE 
ANTICIPATED AVAILABLE $ % $ % $ 

(1) 

ORIGINAL SCOPE: 

FIA-SECTION 3 $661037 $544630 $423536 $453901 63% $369202 71% 5389.202 71% 

1-IA-SEC1ION 3 DEFERRED LOCAL SHARE $136207 $105864 $113475 63% $97300 71% $97300 71% 

FEDISIEAS1P(STATE) 50.000 $174344 $174344 5111.383 64% $111363 64% $111180 64% 

FED ISTEA STPICMAO (REGIONAL) 525.000 571.358 $71358 $71358 100% $71358 100% 571.358 100% 

FED ISTEA RSTP DEFERRED LOCAL SHARE $9245 $9245 59.245 100% 59.245 100% 59.245 100% 

$13 1995 1RUSI FUND $53000 $66690 $66690 (2) $66690 100% 566.690 100% $66690 100% 

SlATE SIIAJARTICLE XIX 5115.000 $64811 $64811 $64811 100% 564.811 100% 564.611 100% 

STATE PROP 116 $0000 $57,652 557,652 557.652 100% 557.652 100% $57,652 100% 

STATE TSM Match 50.000 510.537 $10,537 $10,537 100% 510.537 100% $10,537 100% 

S1AFE FLEXIBLE CONGESTION RELIEF 50,000 $26,000 $26,000 $26,000 100% $26,000 100% $26,000 100% 

Cliv OF LA $101,500 $90,000 (3) $58,000 556.000 64% 558.000 64% $58,000 64% 

PROP C $318,185 559.148 544.588 544.588 75% $44,586 75% 544.588 75% 

BENEFIT ASSESS. DISTRICT 511.100 50.000 (5) $0 $0 0% $0 0% 50 0% 

TOTAL 51.310.822 51.310.822 51,112.645 (4) $1,067,640 83% 51.006.766 77% 51,006.563 77% 

OIlIER LOCALLY FUNDED ACTIVITIES: 

PROP C (ARTWORK) 50.000 $2,435 50.954 $1.46? 60% 50.954 39% 50.954 39% 

PROP C (NON -REV. CONNECTOR) 50.000 50.285 50003 50.077 27% 50.003 1% $0003 1% 

IOIAL 50.000 52.720 50.957 51.544 57% 50.951 35% 50.957 35% 

C 
(I) Uasea cii Curieni Budgel. Allocalion by funding source based on Dec96 funding plan. 
(2) Funds aveilauc have been ;educed by $1.3M due to usage of inlerest proceeds to oIlier programs. 
(3) Assumes Ihe Cily of LA will conl,ibute 1% of the total projecl cost, 
(4) en lunds available are lower than expendilures, Treasury uses Ihe cash pool account 10 pay the unlunded balance. Once funds become available, Grant 

Accounling bills Ihe appropriate funding source and Treasury reimburses the cash pool accounl. 
Z (5) Benelit Assesbment District funds are no longer expected due 10 passage ol Prop 208 (RighI to vote on lax initiatives) 

MOlE. EXPENDItURES ARE CUMULATIVE THROUGH AUGUST 1999. 
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5EPTEMBER 1999 

FINANCIAL DETAIL 

ME] 140 IWL RED LINE I0rAL SEGMENT 3 PROJECT 
(IN MILLIONS OF DOLLARS) 

SIA1US 01' FUNDS BY SOURCE 

(A) (8) (C) (0) (0/B) (E) (E/8) (F) (F/B) 
ORIGINAL TOTAL TOIAL C0MMI'IMEUTS EXFEUUITURES BILLED 10 FUNOU4G 
BUDGET FUNDS 1111015 SOURCE 

SOURCE Pt4IICt%'kIL%3 AVMLAISLU $ V. $ ¶1. $ V. 

ORIGINAL SCOPE: 

F IA SEC1ION 3 $1,317 SI? $1,133. 192 *481.306 $517,761 46% $453 062 40% $453 062 40% 

I-]A'SIiClI011 3UEI'ERREDLOCAL SNARE 195.5/8 *283.298 1121.64W $129440 46% $113 285 40% *113.266 '40% 

FEL)ISIEAS1I'ISIA(E) $25000 $199,344 $174 344 *111.453 56% $Ill.'4d3 56% *111.180 56% 

FLU IS1EA SIPICMAQ (REGIONAL) $156 6)? $134771 $72 613 $72613 54% $72613 54% *72.513 54% 

III) ISTEA RSIP DEFERRED LOCAL SIIARE $9 575 *17 461 $9 405 *9.405 54% $9 408 54% *9.408 54% 

$0 1995 TRUST FUND 153 000 *65690 166 690 *66 690 100% $66690 100% $66 690 100% 

S]AIE SIIPJARTICLE XIX $165 000 1104 dli $64611 *u4.8ll 62% $64.81 I 62% $64.811 62% 

S IAIE PROP 116 *87.300 *57.652 15? 652 357.652 100% $57652 100% $57,652 100% 

SIAIU FLEXIBLe CONGES1ION RELIEF *20 000 *50 OUU $0 000 $0 U0U 0% $0000. 0% *0000 0% 

S/Alt ISMMaI4I $1) 142 11/042 11053/ $1053/ 62% $1053'! 62% $10.53? 02% 

S.lAth ClIP 10000 125.000 $26 000 326 000 100% $26 000 100% 326.000 100% 

CIIY UI' IA $136 244 $103 444 $58 000 $bd.0U0 35% $55 000 '45% $58 000 35% 

roi' C $67/418 *189 04? $119919 $150 141 19% $118 919 15% *116.819 15% 

LIENEF ASSESS. IJISI RIG F $ it IOU 10000 $Lj UIJU $0000 0% $0 000 0% *0000 0% 

TOtAL *238) 088 $3042752 *1,260219 11,2/4.436 42% *1,162.340 38% $1,162.13? 36% 

OTHER LOCALLY FUNDED ACTIVITIES: 

11(01' C (AI(IWtJI4K) $0 0110 $2 445 $0 954 $1,46/ 60% $0 954 39% *0.954 39% 

PflOP C j14011'REV. CONNECTOR) 10.000 *0.285 $0 00) $0.01? 21% $0003 1% $0 003 1% 

I DIAL $0 000 $2,720 $0 951 11.544 51% $0.95? 35% *0951 35% 

(1) BASED ON CURRENT BUDGET 
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METRO RED LINE Segment 3 North Hollywood 
Quarterly Project Status Report 
Period Ending - September 1999 

Schedule 

Current Status Change from 
Last_Month 

Current ROD Jun 2000 -6 days 

Design Progress 100.0% none 

Critical Path Float -28 days none 

Construction Progress 66.0% +0.6% 

Current Critical Path Analysis 
Planned ROD: May 17, 2000 

(Revenue Operation Date determined by MTA) 
Forecast ROD: June 8, 2000 

(Revenue Operation Date determined by Master Schedule) 
FFGA ROD: December 2000 

(Revenue Operation Date determined by Federal mandate) 

The September 1999 Master Schedule continues to show the project behind schedule with a forecast Revenue 
Operations Date of June 8, 2000. The current critical path for the project runs through B645 Transit Automatic 
Train Control and SCADA, Phase -2 Testing, Pre -Revenue, and ROD. A slippage in software development by 
SYSECA and additional requirements found in Fire -Life Safety Inspections by the Fire Department has moved 
B645 back onto the critical path. These delays are affecting software downloads that are critical to system -wide 
testing. Additionally, B620 Automatic Train Control has become critical as delays in completing the Radio 
System may affect the start of Dynamic Testing. 

The secondary critical path for this month's update is composed of delays at C0301 and COSi I by B646 Fire and 
Emergency Management and H0648 Communications Installation which continue to impact the start of Local 
Field Acceptance Tests. Installation and testing of the Radio System (R-5 channel) is also impacting the start of 
Red Tag and Dynamic Testing. 
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METRO RED LINE Segment 3 North Hollywood 
Quarterly Project Status Report 
Period Ending - September 1999 ra=I S - II -- - I -__ii ______________F 
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Construction Progress Analysis 

The overall construction progress through September 1999 is 86.0% complete.- 

Contract 8620 (Automatic Train Control) Contractor completed installation of ATC cable and wayside equipment. 

Contract B645 (Transit Automatic Controls - TRACS) Contractor completed work on database, graphic displays 
and layout development. 

Contract C0301 (Hollywood/Highland Station) Continued working on punch list items. 

Contract GOSh (Universal City to Hollywood/Highland Tunnels) Continued working on punch list items. 

Contract C0321 (Universal City Station) Continued air damper and emergency entrance tests. 

Contract C1610 (Trackwork Installation) Removed sound wall from rail welding site at Chandler. 

Contract H0631 (Traction Power System Installation) Contractor substantially completed the cadwelding and 
cable adapter work. 

Contract H0648 (Communications Installation) Contractor completed trouble shooting and testing of the 
emergency trip switch (ETS) system. 
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METRO RED LiNE Segment 3 North Hollywood 
Quarterly Project Status Report 
Period Ending - September 1999 

Construction Safety Statistics 

Project -to -Date -Rates 
Change from 

Current Status Last Month 
Recordable Injury Rate 
National Average 10.6 
Project Rate (Gum.) 15.1 -0.1 

Lost Time Rate (Freg.) 
National Average 4.2 
Project Rate (Gum.) 1.9 none 

Recordable Injury Rate: The number of recorded Injuries excluding simple first aid or minor medical 
treatment, per 100 man years. 

Lost Time Incident Rate: The number of Injuries resulting in days away from work, per 100 man years. 

Construction Safety Summary 

The project -to -date lost time injury rate continues to be less than one-half the national average or 4.2. 

The project completed over 50000 work hours during August. To date, the project has completed over 
8,400,000 work hours. 

Statistics reflect injuries through August 1999. 

ES -13 
PMSR Print . Version 1.99.4 . Pñnted l0?2Bi9 



METRO RED LINE Segment 3 North Hollywood 
Quarterly Project Status Report 
Period Ending - September 1999 

Consultant Cost Status 
Professional Services 

Authorization Forecast Budget 
125 

100 - - ____ 

0 
C 0 - 

- 

_________ __________________ ___________________ __________ 

50 

25 

_1 
.: ______ 

Design CM Other 
Authorization 85.598 110.308 19.493 

Forecast 94.161 120817 41 .901 
Budget 94.585 117.930 26.959 

Professional Services Cost Analysis 

The authorization and forecast for the "Design," "Construction Management" and "Other" professional services 
did not change significantly this period. The changes represent executed change orders processed during the 
period. Authorizations will remain significantly below the budget and forecast until the scope of future services 
are finalized. 

The forecast for the "Design" professional services increased $0.4 million due to Inca Engineering Consultants' 
support during construction for C0326. 

The forecast for the "Construction Management" professional services increased by $3.1 million due to Parsons- 
Dillingham's revised worlcscope and estimate to complete. This potential overrun wiJI be mitigated based on 
reductions to staffing levels required to closeout contracts. 

The forecast for the "Other professional services increased by $3.9 million primarily due to the Legal 
Department's added support for litigation and charge -backs from outside counsel. 

The forecast for the "Other professional services is $22.4 million above the current authorization due to pending 
and potential contract work orders, amendments, and other cost exposures identified to date. The majority of 
the unknowns involve legal services including: Configuration Management, Systems Engineering and Analysis, 
Rail Vehicle Procurement Services, Environmental Services, Project Management Assistance, Construction 
Support Services, Labor compliance Monitoring, and Security Staffing. 
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I 
METRO RED LINE Segment 3 North Hollywood 

IQuarterly Project Status Report 
Period Ending - September 1999 

I 
Management Issues 

Ongoing Item (Date initiated: April 1999) 

UNIVERSAL CITY SITE RESTORATION CONTRACTS 

Concern/Impact 

Delays to the award of the Universal City Site Restoration contracts may impact ROD and the completion of the 
North Hollywood Extension project scope by the December 2000 FFGA required completion date. 

Status/Action 

Schedule 

mitigations have occurred to minimize the impact to the FFGA requirements, However, award of 
C0326, which includes the site finishes at Universal City, is further delayed with a potential impact to ROD.The 
forecast construction completion dates for the freeway overcrossing, Universal City Station site restoration, and 
the pedestrian underpass are scheduled for early 2001. The pedestrian underpass construction bidding has been 
delayed by Universal Studios Inc. The MTA is awaiting their concurrence to proceed. 

Ongoing Item (Date initiated: March 1999) 

SYSTEMS INTEGRATION TESTING 

Concern/Impact 

I Additional delays to the revised testing plan have impacted ROD due to management resources working for an 
extended period on Segment 28 and design changes to Contracts 8645, 8646 and H0646. 

Status/Action 

I 
Limited resources are no longer a problem since two additional test teams have been added to the three that 
were originally planned. Potential impacts to the systems integration testing plan still remain with Contracts 
B645, B646, and more recently the timely completion of Discrepancy Reports (ORs) and meeting the 
prerequisites for Red Tag by mid -October. 

I 

I 
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METRO RED LINE Segment 3 North Hollywood 
Quarterly Project Status Report 
Period Ending - September 1999 

Ongoing Item (Date initiated: February 1999) 

CONTRACT B645 TRACS DELAYS 

Concern/Impact 

Lack of sufficient resources by the contractor has impacted the start of engineering and software development. 
Delays associated with this lack of resources and fire/life/safety design changes may impact the start of Phase II 

systems integration testing. 

Status/Action 

The Project Office continues to meet with Syseca management and principals to ensure the contractor 
accomplishes the target dates for the planned ROD. Syseca completed the first group of priority software 
displays and databases required for the first software download scheduled for October 1999. 

Ongoing Item (Date initiated: March 1998) 

PROJECT AGENCY COST FORECAST 

Concem/lmpact 

Project administration costs have increased significantly because the current overhead allocation rates are 
higher than those originally budgeted by the project in 1993. Also, the scope of services of the Procurement, 
Construction Safety, and Management Audit Services departments have increased significantly to comply with 
new State and local legislative and administrative requirements. The result of these two trends is a substantial 
impact ($22 million) to the forecasted cost to complete the project. 

Status/Action 

The project team is achieving reductions to this potential cost impact by focusing on controlling monthly staffing 
charges and has requested that MTA Finance review and reduce, where possible, overhead allocations to the 
North Hollywood project. An approximate $5 million reduction is reflected in this update due to reduced staffing 
and associated overhead charges during FY99/OO. 
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