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safety's
CEO Roger Snoble announces
on-site review of 'Safety’'s
@ First' Program

® CEO Roger Snoble, Deputy CEO John Catoe and CFO Richard Brumbaugh will go on
location to observe implementation of ‘Safety’s First’ program. Observations and
feedback are intended to raise awareness of unsafe acts and conditions that occur
agency-wide as well as commend good safety performance.

Schedule of site visits

In a memo issued to all staff, CEO Roger Snoble announced the
schedule of a hands-on review of the “Safety’s First” program that will
include first-hand observations and feedback from CEO Snoble, Deputy
CEO John Catoe and CFO Richard Brumbaugh.

The executives will conduct monthly safety observations at all operating
locations. The observations and feedback are intended to raise
awareness of unsafe acts and conditions that occur agency wide.

"We will observe and talk with employees in the workplace,
commending safe behavior and pointing out unsafe acts and
conditions,” said Snoble. "We will include people from all levels on the
observation and feedback tours and encourage as many as practical to
participate"

Snoble said the observation and feedback tours will document good
safety performance as well as identify areas for improvement. These
observations, along with injury performance, accidents and improved
reporting of serious incidents (near misses) will contribute heavily to a
unit’s safety performance rating, he said.

The schedules and locations for this activity over the next six months
are as follows:

Roger Snoble John Catoe Richard Brumbaugh
April 30: April 26: April 30:

Division 20 Rail Operations Control Division 18

May 30: Facility May 30:

Division 1 May 30: Vernon Yards
June TBD: Division 7 June TBD:
Division 2 June TBD: South Park Shops
July TBD: Division 8 July TBD:
Division 3 July TBD: Division 22
August TBD: Division 10 August TBD:
Gateway Building August TBD: Division 5

Floors 20-25 Division 15 March TBD:
September TBD: September TBD: Division 9
Regional Rebuild Center Division 6
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