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Rail Operations General Manager Gerald Francis, front and center, and management team
attend the Metro Rail Strategic Plan Workshop Nov. 19. More than 54 Rail Operations executive
officers, managers, supervisors and administrative staff participated in the half-day workshop.
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Rail Operations Outlines Strategic Plan at Workshop
By WILBUR BABB

(Nov. 23, 2004) The Metro Rail Operations management team held it's
Metro Rail Strategic Plan Workshop, Nov. 19, to discuss, outline and define
strategies vital to accomplishing agency goals and objectives over the next
five years.

More than 54 Rail Operations executive officers, managers, supervisors and
administrative staff participated in the half-day workshop.

"It's important for us to examine our progress and have a plan that's in
sync with the overall agency mission," said Rail Operations General
Manager Gerald C. Francis. "But it's equally important to forecast and
outline our goals and objectives and identify the resources necessary to
succeed."

Management teams representing Administration, Wayside Systems,
Transportation, Fleet Services, Operations Safety and Bus Operations
Control (BOC) reviewed FY 2004 and 2005 accomplishments, outlined
challenges and discussed strategic and budget plans.

The management teams later engaged break-out sessions to further define
strategies to accomplish the agency's goals and objectives.
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