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Shown with their symbolic Tigers from left, rear are Tiger Team members Dave Kubicek, Ron

Resources Dupuis, Ted Montoya and Larry Kelsey. From left, front row are Elizabeth Bennett, Milo
Victoria, Tiger Team leader Bruce Feerer, M3 Users group chairman Pat Astredo, and John

+ Safety
Roberts. Not shown is team member Pat Lane-Goodson.
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+ Research Center/

Library M3 Implementation Team had a “Tiger by the Tail”

+ Metro Classifieds (April 5, 2006) CEO Roger Snoble, center rear, commended members of Metro’s M3 Tiger

+ Bazaar Team, Tuesday, for their work in coordinating the monumental job of implementing the
computer-based Maintenance and Material Management System. The CEO also gave special
Metro Info recognition to Elizabeth Bennett, Pat Astredo, John Roberts and Bruce Feerer for their

. individual contributions to successful implementation.
+ 30/10 Initiative P

+ Policies The system replaces five other online systems dating back at least two decades. M3 is faster,
o smarter, more powerful and reliable than previous systems. It automates, streamlines and
+ Training . . . . e .
simplifies much of the work required to manage bus, rail and facilities equipment
+ Help Desk maintenance.

+ Intranet Policy
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