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Industrial Injuries – Lost Work Hours
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October 2007 Lost Work Hours

Blue Line – 112 Assigned Employees (106 Active)

• Service Attendant – 168 hours

Red Line – 105 Assigned Employees (99 Active)

• Maintenance Specialist – 184 hours

Green Line – 46 Assigned Employees (45 Active)

• Maintenance Specialist – 2 hours

Gold Line – 50 Assigned Employees (48 Active)

• Service Attendant – 80 hours

Total Lost Work Hours for Oct. 2007 – 434 hours

October 2007 Lost Work Hours

Blue Line Red Line Green Line Gold Line



Rail Vehicle Accidents & Major Incidents
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October  2007 Rail Vehicle Accidents & Major Incidents

Blue Line
• Oct. 10, Train vs. Auto, Washington & Flower, Los Angeles, Car 105, No 

damage to train.

• Oct. 10, Train vs. rubber tires, 108th Street, Los Angeles, cars involved 
unknown, no damage to train.

Gold Line 

• Sept. 11, Train vs. Truck, Marmion Way & Ave. 55, Los Angeles, Car 248, 
Oct repair costs $19,263, all repairs completed and car is back in service. 
Total repair costs $49,946.

• Sept. 21, Train vs. Auto with fire, Ave. 50, Los Angeles, Car 243, October 
repairs $14,926, Total repairs to date $18,168, project on hold awaiting 
structural analysis and repair estimate from OEM (Siemens).

Sept. 21, 2007 
Gold Line, Car 243

** Individual accident repair costs are not available until after the repairs have been completed.  The repairs on the September
21st Gold Line accident may take nine to 12 months to complete.  The monthly accident charges listed above only represent  
the expenses incurred in that particular month and are not a total repair of an individual accident.

Sept. 11, 2007
Gold Line, Car 248



Service Delivery – AM/PM Pull-Outs
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• Blue Line – Fleet Size 69 cars
– Weekday pull-out:  60 cars
– Weekend pull-out:  36 cars
– Monthly Mileage: 423,357 miles

• Red Line - Fleet Size 104 cars
– Weekday pull-out:  70 cars
– Weekend pull-out:  48 cars
– Monthly Mileage: 564,280 miles

• Green Line – Fleet Size 28 cars
– Weekday pull-out:  22 cars
– Weekend pull-out:  16 cars
– Monthly Mileage: 224,201 miles

• Gold Line – Fleet Size 24 cars
– Weekday pull-out:  20 cars
– Weekend pull-out:  14 cars
– Monthly Mileage: 140,639 miles
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AM/PM Pull-Out Requirements

Cars Available for AM/PM Pull-Outs

39

48

16

14

60

70

22

20

60

70

22

20

60

70

22

20

60

70

22

20

60

70

22

20

39

48

16

14

0

20

40

60

80

100

120

140

160

180

N
um

be
r 

of
 C

ar
s 

R
eq

ui
re

d

Sun Mon Tue Wed Thu Fri Sat

Blue Line Red Line Green Line Gold Line



Mean Miles Between Failures (Major)
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Blue Line: 30,240 miles (14 FTA Major Failures)

Red Line: 62,698 miles (9 FTA Major Failures)

Green Line: 32,029 miles (7 FTA Major Failures)

Gold Line: 28,128 miles (5 FTA Major Failures)
Blue Line:  25 Repeat Failures

Red Line:  31 Repeat Failures

Green Line:  10 Repeat Failures

Gold Line:   0 Repeat Failures

October 2007
FTA Major Failures

Repeat Failures
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Incident Problems & Locations – Blue & Red Lines

Page 7

0

10

20

30

40

50

  U
N

IO
N

 S
TA

TI
O

N

N
O

R
TH

 H
O

LL
YW

O
O

D
ST

AT
IO

N

PE
R

SH
IN

G
 S

Q
U

AR
E

ST
AT

IO
N

H
O

LL
YW

O
O

D
W

ES
TE

R
N

 S
TA

TI
O

N

VE
R

M
O

N
T 

SA
N

TA
M

O
N

IC
A 

ST
AT

IO
N

H
O

LL
YW

O
O

D
 V

IN
E

ST
AT

IO
N

U
N

IV
ER

SA
L 

C
IT

Y
ST

AT
IO

N

W
IL

SH
IR

E 
W

ES
TE

R
N

ST
AT

IO
N

7T
H

  M
ET

R
O

 C
EN

TE
R

C
IV

IC
 C

EN
TE

R
ST

AT
IO

N

Count of Top 10 Rail Vehicle Incidents by Location 
Oct. 1, 2007 to Oct. 31, 2007     Red Line

0

10

20

30

40

50

Br
ak

e 
Sy

st
em

Pr
op

ul
si

on

D
oo

rs

Ve
hi

cl
e 

O
th

er

Ve
hi

cl
e

C
om

m
un

ic
at

io
ns

H
VA

C

Au
to

. T
ra

in
Pr

ot
ec

tio
n

C
ar

 B
od

y

Tr
uc

k/
Su

sp
en

si
on

Ve
hi

cl
e 

Sy
st

em
s

Count of Top 10 Incident Problem Codes
Oct. 1, 2007 to Oct. 31, 2007     Red Line

0

10

20

30

40

50

Pr
op

ul
si

on

Br
ak

e 
Sy

st
em

D
oo

rs

C
ar

 B
od

y

Ve
hi

cl
e 

O
th

er

Li
gh

tin
g

Au
to

. T
ra

in
Pr

ot
ec

tio
n

Ve
hi

cl
e

C
om

m
un

ic
at

io
ns

D
es

tin
at

io
n 

Si
gn

s

Au
xi

lia
ry

 P
ow

er

Count of Top 10 Incident Problem Codes
Oct. 1, 2007 to Oct. 31, 2007     Blue Line

0

10

20

30

40

50

M
ET

R
O

 C
EN

TE
R

ST
AT

IO
N

IM
PE

R
IA

L 
ST

AT
IO

N

W
AS

H
IN

G
TO

N
 S

TA
TI

O
N

W
IL

LO
W

 S
TA

TI
O

N

D
EL

 A
M

O
 S

TA
TI

O
N

FL
O

R
EN

C
E 

ST
AT

IO
N

G
R

AN
D

 S
TA

TI
O

N

PI
C

O
 S

TA
TI

O
N

VE
R

N
O

N
 S

TA
TI

O
N

W
AR

D
LO

W
 S

TA
TI

O
N

Count of Top 10 Rail Vehicle Incidents by Location 
Oct. 1, 2007 to Oct. 31, 2007     Blue Line



Incident Problems & Locations – Green & Gold Lines
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Preventative Maintenance Compliance

100%

100%

100%

100%

Oct-07

100%100%100%100%100%100%100%100%100%100%100%Gold Line

100%100%100%100%100%100%100%100%100%100%100%Green Line

100%100%100%100%100%97%100%100%100%100%100%Red Line

100%100%100%100%100%100%100%100%100%100%100%Blue Line

Sep-07Aug-07Jul-07Jun-07May-07Apr-07Mar-07Feb-07Jan-07Dec-06Nov-06

834181645Blue Line

Totals60K20K10K5K
No. of P.M. 
Inspections

221399Gold Line

3617919Green Line

784162434Red Line

Totals84K28K14K7K
No. of P.M. 
Inspections

Page 9

October 2007 Preventative Maintenance Inspections
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Vandalism & Graffiti Report

$113,442
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Oct-07

$115,725$92,809$90,826$87,629$75,569$82,260$98,352$127,673$121,803$133,496$131,458Totals
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$44,227$33,547$32,716$28,478$25,863$29,903$26,026$32,943$33,319$14,351$37,306Green Line
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October 07 Vandalism & Graffiti
Windows replaced:  93 =  $10,235

Vandal Shields replaced: 393 = $6,264

Seats cleaned:  5,532 

Seats replaced: 87 = $3,150

Ext./Int. repairs: 422 cars = $3,649 

Labor = $90,144

Total for October 2007:  $113,442
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Material and Labor Costs
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Page 11 Totals only include direct vehicle related expenses
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Cost Per Mile
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Cost per mile totals only includes direct vehicle related expenses.

$2.29$2.25$2.60$2.45$2.16$2.43$2.22$1.96$2.29$1.73$3.02$1.85$2.53Gold Line

$1.68$1.77$1.62$1.89$1.45$1.61$1.46$2.29$1.65$1.42$1.77$1.59$1.61Green Line

$1.34$1.23$1.30$1.38$1.28$1.32$1.50$1.29$1.49$1.17$1.41$1.32$1.40Red Line

$1.75$1.82$1.82$1.94$1.52$1.38$1.83$1.72$1.91$1.65$1.69$1.81$1.90Blue Line
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Rail Fleet Services Instruction – October 2007
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