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Industrial Injuries – Lost Work Hours
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February 2008 Lost Work Hours

Blue Line – 110 Assigned Employees (107 Active)

Red Line – 107 Assigned Employees (102 Active)

• Service Attendants – 208 hours

Green Line – 46 Assigned Employees (43 Active)

• Rail Body/Paint Repairer – 24 hours

Gold Line – 46 Assigned Employees (45 Active)

Total Lost Work Hours for February 2008 – 232 hours

Total Lost Work Hours for 12-Months - 5,716 Hours

February 2008 Lost Work Hours Year-to-Date
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Rail Vehicle Accidents & Major Incidents
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February 2008 Rail Vehicle Accidents & Major Incidents

Blue Line
• Feb. 2, Train vs. Ped at PedX across Wilmington grade crossing ($497)

• Feb. 6  Train Vs. Ped at GradeX – at 55th Street ($0)

Green Line

• February 20  Train vs. Other – T-081 Train 59, track 1 , just past Aviation 
signal 14 ($289)

Gold Line

• February 17 Train Vs. Auto Train 5, T-277, LRV’s (248-B) 10-73 at Ave. 
57 track 2.  ($18,332)

• February 20 Train Vs. Other- Passenger tripped/fell over damaged skirt 
at Marine platform 2. ($56)

The monthly accident charges listed above represent only 
the expenses incurred in that particular month and are not a 
total repair of an individual accident.
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Service Delivery – AM/PM Pull-Outs
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Blue Line – Fleet Size 69 cars
– Weekday pull-out:  60 cars
– Weekend pull-out:  36 cars
– Monthly Mileage: 383,842 miles

Red Line - Fleet Size 104 cars
– Weekday pull-out:  70 cars
– Weekend pull-out:  48 cars
– Monthly Mileage: 523,382 miles

Green Line – Fleet Size 28 cars
– Weekday pull-out:  22 cars
– Weekend pull-out:  16 cars
– Monthly Mileage: 208,848 miles

Gold Line – Fleet Size 24 cars
– Weekday pull-out:  20 cars
– Weekend pull-out:  14 cars
– Monthly Mileage: 140,083 miles
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AM/PM Pull-Out Requirements

Cars Available for AM/PM Pull-Outs
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Mean Miles Between Failures (Major)
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Blue Line: 19,192 miles (20 FTA Major Failures)

Red Line: 27,546 miles (19 FTA Major Failures)

Green Line: 41,770 miles (5 FTA Major Failures)

Gold Line: 28,017 miles (5 FTA Major Failures)

Blue Line:  23 Repeat Failures

Red Line:  25 Repeat Failures

Green Line:  4 Repeat Failures

Gold Line:   7 Repeat Failures

February 2008
FTA Major Failures Repeat Failures
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Repeater Car Details
February, 2008
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Incident Problems & Locations – Blue & Red Lines
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Red Line – February 2008

Blue Line – February 2008



Incident Problems & Locations – Green & Gold Lines
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Green Line  - February 2008

Gold Line  - February 2008



Preventative Maintenance Compliance
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February 2008 Preventative Maintenance Inspections
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Vandalism & Graffiti Report
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February 2008 Vandalism & Graffiti
Windows replaced:  151 @  $16,320

Vandal Shields replaced: 831 @  $11,821

Seats cleaned:  5,541 

Seats replaced: 53 @  $2,381

Ext./Int. repairs: $3,957 

Labor = $84,298

Total for February 2008:  $118,777 Mar-
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Graffiti Vandalism
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Car 516
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Graffiti Repair Cost



Material and Labor Costs
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Labor CostsMaterial Costs
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Cost Per Mile
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No facility costs are included
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Capital Projects
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204059 –

Small Spray Paint 
Booth

204054 – Additional 
Hoists

204053 –
Improvements Phase 
2

204047 –

Car Wash & Cleaning 
Platform

204037 –
Improvements Phase 
2

204017 –
Improvements

204009 –
Improvements

Project

Number/Name

Small Spray Paint 
Booth

Additional two 
double-pair Vehicle 
Hoists

Body Shop, 
Cleaning Platforms 
Improvements

Car Wash & 
Cleaning Platform

Wheel True Pit & 
Machine. Crossover 
Train Control

Historic Aqueduct

Main Shop & Car 
Wash Extension

Description

$150,000

$4,250,000

$5,000,000

$15,400,000

$4,895,000

$4,500,000

$17,385,500

LOP

Budget

$55,908

$2,357,219

$515,038

$362,928

$3,293,860

$1,690,445

$16,858,145

Amount 
Spent

$94,092

$1,892,781

$4,484,962

$15,037,072

$1,601,141

$2,809,555

$537,355

Amount 
Remaining

5/16/08

6/30/08

3/31/08

3/03/08

3/07/08

5/23/08

1/31/08

Scheduled 
Completion 

Date

5/16/08

6/30/08

6/30/08

3/11/08

Open

Open

3/31/08

New 
Projected 

Completion 
Date

Project redefined resulting in 
delay.  Finalize scope of work.

Extensive comments and 
changes to drawings.

WTM Pit Closeout. Awaiting 
WTM delivery & installation 
on 6/24/08. Crossover Train 
Control Closeout.

Awaiting National Historic 
Registry.

Contract Closeout.  

Warranty – Roof leak to be 
resolved.

Comments/Reason

Division 22 
Green Line

Division 20 
Red Line

Division 21 
Gold Line

Division 20 
Red Line

Division 22 
Green Line

Division 21 
Gold Line

Division 11 
Blue Line

Division 
Number/

Location



Rail Fleet Services Instruction – February 2008
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