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Industrial Injuries – Lost Work Hours
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March 2008 Lost Work Hours

Blue Line – 112 Assigned Employees (107 Active)

• Service Attendant – 80 hours

Red Line – 110 Assigned Employees (102 Active)

• Service Attendants – 96 hours

Green Line – 47 Assigned Employees (45 Active)

Gold Line – 46 Assigned Employees (45 Active)

Total Lost Work Hours for March 2008 – 176 hours

Total Lost Work Hours for 12-Months - 5,364 Hours

March 2008 Lost Work Hours Year-to-Date
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Rail Vehicle Accidents & Major Incidents
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March 2008 Rail Vehicle Accidents & Major Incidents

Blue Line
• March 8, Train vs. Ped at GradeX at Alondra Blvd., Train 5 T-161 ($126)

• March 16, Train vs. Other at southbound Long Beach & 14th, Train 
strikes bicycke Train 3 T-285 ($392)

• March 30, Train vs. Auto at Flower & Cameron, Train 10 T-157 involved 
with Volvo that turned in front of train ($3,717)

Red Line

• March 17, Train vs. Pedestrian at Vermont/Beverly AL, Train 34, T-271, 
10-72  ($274)

The monthly accident charges listed above represent only 
the expenses incurred in that particular month and are not a 
total repair of an individual accident.
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Service Delivery – AM/PM Pull-Outs
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Blue Line – Fleet Size 69 cars
– Weekday pull-out:  60 cars
– Weekend pull-out:  36 cars
– Monthly Mileage: 407,484 miles

Red Line - Fleet Size 104 cars
– Weekday pull-out:  70 cars
– Weekend pull-out:  48 cars
– Monthly Mileage: 569,802 miles

Green Line – Fleet Size 28 cars
– Weekday pull-out:  22 cars
– Weekend pull-out:  16 cars
– Monthly Mileage: 219,318 miles

Gold Line – Fleet Size 24 cars
– Weekday pull-out:  20 cars
– Weekend pull-out:  14 cars
– Monthly Mileage: 117,042 miles
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AM/PM Pull-Out Requirements

Cars Available for AM/PM Pull-Outs
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Mean Miles Between Failures (Major)
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Blue Line:     21,446 miles  (19 FTA Major Failures)

Red Line:      25,900 miles  (22 FTA Major Failures)

Green Line:  15,666 miles  (14 FTA Major Failures)

Gold Line:    13,042 miles  (  9 FTA Major Failures)

Blue Line:     30 Repeat Failures

Red Line:      31 Repeat Failures

Green Line:  17 Repeat Failures

Gold Line:      5 Repeat Failures

March 2008
FTA Major Failures Repeat Failures
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Repeater Car Details
March, 2008
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Incident Problems & Locations – Blue & Red Lines
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Red Line – March 2008

Blue Line – March 2008



Red Line Automatic Train Operation (ATO) Failures
March 23 (Start of ATO operation) though March 31, 2008

• No FTA Major Failures (Train did not make it to the end of the line).

• 18 Minor ATO Failures of which 2 are incorrectly coded as ATO 
Failures. Both were Propulsion Failures but were coded as ATO because the 
train was operating in ATO.

• 11 of the 18 reported ATO Failures were Emergency Brake 
Applications while operating in ATO.  The Emergency Brake application 
is mostly due to the brake assurance rate 1.6mphps in 3 seconds was not met.

• 3 Incidents of ATO Overshooting the platform. (Carborne and 
Wayside problems corrected). 

• 1 Incident of Stopping Short of the platform. (Wayside problem 
corrected).

• Most of the Emergency Brake applications happened between 
Mile Posts 10.5 to 13.6 because of a speed command reduction 
from 70 to 55 mph. (These vehicle related problems are being corrected).
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Incident Problems & Locations – Green & Gold Lines
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Green Line  - March 2008

Gold Line  - March 2008



Preventative Maintenance Compliance

100%

100%

100%

100%

Mar-08

100%

100%

97%

100%

Apr-07

100%

100%

100%

100%

May-07

100%

100%

100%

100%

Jun-07

100%

100%

100%

100%

Jul-07

100%

100%

100%

100%

Aug-07

100%

100%

100%

100%

Sep-07

100%

100%

100%

100%

Oct-07

100%

100%

100%

100%

Nov-07

100%

100%

99%

100%

Dec-07

100%

95%

100%

100%

Jan-08

100%

100%

100%

100%

Feb-08

Gold Line

Green Line

Red Line

Blue Line

7410132031Blue Line

Totals60K20K10K5K
No. of P.M. 
Inspections

2212613Gold Line

3758717Green Line

806141446Red Line

Totals84K28K14K7K
No. of P.M. 
Inspections

Page 9

March 2008 Preventative Maintenance Inspections
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Vandalism & Graffiti Report
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March 2008 Vandalism & Graffiti
Windows replaced:  82 @  $10,324

Vandal Shields replaced: 815 @  $17,765

Seats cleaned:  5,541 

Seats replaced: 60 @  $3,465

Ext./Int. repairs: $4,350 

Labor = $64,557

Total for March 2008:  $100,461
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Material and Labor Costs
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Labor CostsMaterial Costs
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Cost Per Mile
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No facility costs are included
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Capital Projects
March, 2008
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204059 –

Small Spray Paint 
Booth

204054 – Additional 
Hoists

204053 –
Improvements Phase 
2

204047 –

Car Wash & Cleaning 
Platform

204037 –
Improvements Phase 
2

204017 –
Improvements

204009 –
Improvements

Project

Number/Name

Small Spray Paint 
Booth

Additional two 
double-pair Vehicle 
Hoists

Body Shop, 
Cleaning Platforms 
Improvements

Car Wash & 
Cleaning Platform

Wheel True Pit & 
Machine. Crossover 
Train Control

Historic Aqueduct

Main Shop & Car 
Wash Extension

Description

$150,000

$4,250,000

$5,000,000

$15,400,000

$4,895,000

$4,500,000

$17,385,500

LOP

Budget

$40,134

$106,330 

$466,364

$306,558

$2,242,777

$1,678,053

$16,858,145

Amount Spent

$109,866

$1,906,970

$4,491,383

$15,080,816

$1,632,609

$810,807

$538,360

Amount 
Remaining

5/16/08

6/30/08

3/31/08

3/03/08

3/07/08

5/23/08

1/31/08

Scheduled 
Completion 

Date

10/08/09

5/12/09

9/25/09

5/17/10

1/07/09

9/30/08

Open

New Projected 
Completion 

Date

ROM was submitted on 
3/18/08.

Awaiting ROM from 
contractor.

Project redefined resulting in 
delay.  Finalize scope of work.

Extensive FM comments and 
changes to drawings. 
Material Readiness Review 
meeting to be convened after 
procurement reviews all 
documentation.

WTM Pit will go to Closeout 
after WTM delivery & 
installation. Awaiting WTM 
delivery on 6/24/08. 
Crossover Train Control 
Closeout after Systra delivers 
As built drawings.

Awaiting National Historic 
Registry.

Basic Contract Closeout.  

Change in scope – Traction 
Power engineering reviewing 
catwalk gate alarm specs.

Comments/Reason

Division 22 
Green Line

Division 20 
Red Line

Division 21 
Gold Line

Division 20 
Red Line

Division 22 
Green Line

Division 21 
Gold Line

Division 11 
Blue Line

Division 
Number/

Location



Rail Fleet Services Instruction – March 2008
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