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Industrial Injuries – Lost Work Hours 
August 2010
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Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Year to 
Date

Blue Line 112 352 288 200 176 160 264 256 328 424 496 472 3,528

Red Line 328 344 356 352 352 200 176 176 280 168 176 80 2,988

Green Line 0 0 8 136 168 168 136 16 3 0 56 128 819

Gold Line 0 0 0 8 0 0 0 0 0 0 0 0 8

Totals 440 696 652 696 696 528 576 448 611 592 728 680 7,343

Employees August 2010 Lost Work Hours

Assigned Active Service 
Attendant

Maint. 
Specialist

Body 
Repairer 
/Painter

August 
2010        
Total 
Hrs. 

Blue Line 106 102 128 168 176 472

Red Line 106 102 80 0 0 80

Green Line 48 46 128 0 0 128

Gold Line 49 48 0 0 0 0

Totals 309 298 336 168 176 680

Total Lost Work Hours for 12-months  =   hours

August 2010 - Lost Work Hours

Blue Line Red Line Green Line Gold Line

Year-to-Date Lost Work Hours

Blue Line Red Line Green Line Gold Line



Rail Vehicle Accidents & Major Incidents 
August 2010
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2010 Incident # Problem code Incident Description Cost
08/01/10 1735971 (10-72) Train vs. Pedestrian Cyclist made contact with Train 6 on Track 1 at Stockwell Grade 

Crossing.
$189.00

$189.00
2010 Incident # Problem code Incident Description Cost

08/12/10 1752836 (10-71) Train vs. Object Train vs. Overhead Catenary System at 108th Street. $45,138.00
$45,138.00

2010 Incident # Problem code Incident Description Cost
08/17/10 1758500 (10-71) Train vs. Object Missile struck right side windshield at Piru Street. $881.00

$881.00
2010 Incident # Problem code Incident Description Cost

08/19/10 1761572 (10-71) Train vs. Object Train 18 made contact with a shopping cars at Greenleaf Blvd (T-
111).

$189.00

$189.00
2010 Incident # Problem code Incident Description Cost

08/25/10 1771112 (10-73) Train vs. Vehicle Train 3 made contact with auto at Track 2 at Spring Street (T-
232).

$3,727.00

$3,727.00
$50,124.00

2010 Incident # Problem code Incident Description Cost
08/06/10 1744758 (10-72) Train vs. Pedestrian Notified by CCTV that a person was laying on the platform, near 

the edge.  Patron fell into moving train (Train No. 41).  
$0.00

$0.00
2010 Incident # Problem code Incident Description Cost

08/15/10 1755691 (10-72) Train vs. Pedestrian Train 52 reports a train vs. pedestrian at Hollywood/Highland 
(Westbound).  

$0.00

$0.00

TOTAL FOR METRO BLUE LINE

Rail Vehicle Accident Costs - August 2010
Metro Blue Main Line

TOTAL FOR METRO RED LINE
(10-71) = Train vs. Object,  (10-72) = Train vs. Pedestrian,  (10-73) = Train vs. Vehicle  (10-74) = Train vs. MTA Vehicle, (10-75) = Derailment

Metro Red Main Line

Repair Costs Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Totals
Blue Line $2,122 $0 $38,396 $656 $39,034 $5,600 $11,305 $2,100 $5,705 $2,050 $36,498 $50,124 $193,590
Red Line $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Green Line $0 $0 $0 $0 $0 $0 $0 $0 $4,799 $0 $0 $0 $4,799
Gold Line $14,310 $0 $3,538 $0 $17,028 $4,404 $0 $0 $3,523 $0 $653 $0 $43,456
Totals $16,432 $0 $41,934 $656 $56,062 $10,004 $11,305 $2,100 $14,027 $2,050 $37,151 $50,124 $241,845



Service Delivery – AM/PM Pull-Outs 
August 2010

Blue Line – Fleet Size 69 cars
– Weekday pull-out:  60 cars
– Weekend pull-out:  36 cars
– Monthly Mileage:  415,824 miles

Red Line - Fleet Size 104 cars
– Weekday pull-out:  70 cars
– Weekend pull-out:  48 cars
– Monthly Mileage: 547,522 miles

Green Line – Fleet Size 29 cars
– Weekday pull-out:  22 cars
– Weekend pull-out:  14 cars
– Monthly Mileage: 222,379 miles

Gold Line – Fleet Size 52 cars
– Weekday pull-out:  36 cars
– Weekend pull-out:  26 cars
– Monthly Mileage: 237,851 miles
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AM/PM Pull-Out Requirements

Cars Available for AM/PM Pull-Outs

Weekend
36

Weekend
48

Weekend
14

Weekend
26

Weekday
60

Weekday
70

Weekday
22

Weekday
36

Blue Line Red Line Green Line Gold Line



Vehicle Utilization 
August 2010

Metro Blue Line

Metro Green Line
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Blue Line – The fleet has met 
the daily maximum utilization 
requirement for the month of 
August.

Note: Percentage includes  
an average 4% mileage 
deduction for Yard mileage 
and Vehicle Testing.

Green Line – The fleet has met 
the daily maximum utilization 
requirement for the month of 
August.



Vehicle Utilization 
August 2010

Metro Red Line

Metro Gold Line

Red Line – Vehicles 501-502, 505-506, 
507-510, 515-516, 521-530, and 529- 
520.  These vehicles are down for 
propulsion, floor, and brake 
problems.

Percentage includes an average 4% 
mileage deduction for Yard mileage 
and Vehicle Testing.

Gold Line – Vehicle 724 is 
experiencing chronic ATP issues and 
is under investigation by 
contractor. Staff will continue to keep 
vehicle out of service until issues are 
resolved.
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Mean Miles Between Failures (Major) 
August 2010
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Blue Line:       29,702 miles  (14 Major Failures)

Red Line:      109,504 miles  (5 Major Failures)

Green Line:    15,884 miles  (14 Major Failures)

Gold Line:      29,731 miles  (8 Major Failures)
Siemens P2000            17,557 miles (3 Major Failures) 
AnsaldoBreda P2550  37,036 miles (5 Major Failures)

Miles Between Major Failures

Major Failure: When a train does not complete its scheduled run or is more 
than 5 minutes late of its scheduled arrival time. 
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Repeat Failures (Major) 
August 2010

Page 7Repeat Failure: When a train car has three or more major repeat problems/failures. 

Car # Repeats Car # Repeats Car # Repeats Car # Repeats
Automated Train Protection 724 3
Auxiliary Power 
Communication 567 1
Doors 122 5

144 1
508 1
527 1
536 1
547 3
558 2
501 4
513 3
593 1

TOTALS

Friction Brakes

Propulsion/Dynamic Brake

Repeater Car Details - August 2010

System Blue Line Red Line Green Line Gold Line

17 0 36

     Metro Blue Line: 6 Repeat Failures

     Metro Red Line: 17 Repeat Failures

     Metro Green Line: 0 Repeat Failures

     Metro Gold Line: 3 Repeat Failures
Blue Line Red Line Green Line Gold Line



Reported Incidents 
August 2010
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Metro Red LineMetro Blue Line

Metro Gold LineMetro Green Line



Preventative Maintenance Compliance 
August 2010
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August 2010 Preventative Maintenance Inspections

No. of  P.M.  
Inspections

 5K- 
7.5K- 
10K

15K-
22.5K-

30K

30K-
45K-
60K

60K-
90K-
120K

Totals
Percent 
Compli  
ance

Blue Line 55 14 8 8 85 100%

Red Line 17 4 4 2 27 100%

Green Line 18 11 2 1 32 100%

Gold Line 18 4 0 0 22 100%

Totals: 108 33 14 11 166 100%

Averages
Aug- 
09

Sep- 
09

Oct- 
09

Nov- 
09

Dec- 
09

Jan- 
10

Feb- 
10

Mar- 
10

Apr- 
10

May- 
10

Jun- 
10

Jul- 
10

Aug- 
10

Blue Line 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Red Line 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Green Line 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Gold Line 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
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Vandalism & Graffiti Report 
August 2010
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Qty Labor Materials Totals

62 $6,552 $11,535 18,087$     

547 $12,474 $6,406 18,880$     

1,110 $3,110 $0 3,110$       

142 $4,473 $5,180 9,653$       

403 $21,321 $5,159 26,480$     

$70,011 $29,288 99,299$     

Vandal Shields

August 2010 Vandalism & Graffiti - All Rail

Totals for August 2010

Seats Cleaned

Seats Replaced

Ext/Int Repairs

Windows replaced

Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10
Year-to- 

Date

Blue Line $34,318 $19,686 $19,757 $27,409 $25,519 $40,085 $30,557 $42,951 $15,825 $15,888 $27,868 $41,374 $341,237

Green Line $6,774 $8,355 $14,915 $16,393 $20,985 $35,216 $20,933 $7,585 $8,615 $20,555 $5,380 $20,226 $185,932

Red Line $10,375 $13,684 $14,334 $11,227 $15,838 $13,809 $11,162 $12,115 $11,001 $7,715 $18,777 $9,737 $149,774

Gold Line $17,062 $25,750 $17,992 $35,479 $19,892 $31,808 $37,462 $47,526 $45,114 $27,086 $14,117 $27,962 $347,251

Totals $68,529 $67,475 $66,998 $90,508 $82,234 $120,918 $100,114 $110,177 $80,555 $71,244 $66,142 $99,299 $1,024,194
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Graffiti Pictures 
August 2010
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A  - Metro Blue Line

B - Metro Green Line C - Metro Gold Line



Material and Labor Costs 
August 2010
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Labor CostsMaterial Costs

MATERIALS Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Totals

Blue Line 207,364$     225,796$     290,113$     375,541$     535,717$     57,633$       270,743$     197,253$     272,347$     94,924$       245,000$     347,681$     3,120,112$  

Red Line 103,550$     466,761$     123,484$     238,738$     157,351$     275,856$     149,720$     348,088$     258,558$     317,139$     321,375$     219,030$     2,979,650$  

Green Line 229,080$     169,738$     168,715$     272,871$     184,149$     276,116$     240,194$     136,768$     244,408$     256,000$     231,296$     291,938$     2,701,273$  

Gold Line 93,780$       96,151$       106,126$     128,297$     105,109$     117,356$     179,658$     72,343$       98,102$       105,801$     81,897$       57,693$       1,242,314$  

Totals 633,774$     958,446$     688,438$     1,015,447$  982,326$     726,961$     840,315$     754,453$     873,415$     773,864$     879,567$     916,342$     8,247,440$  

LABOR Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10

Blue Line 501,060$     487,020$     483,394$     527,760$     505,239$     458,335$     515,305$     492,862$     451,979$     472,293$     484,536$     462,218$     

Red Line 481,469$     474,751$     468,331$     498,786$     453,571$     453,580$     510,664$     487,627$     482,974$     492,936$     487,742$     442,482$     

Green Line 263,718$     248,915$     256,078$     269,668$     231,918$     218,637$     248,224$     225,004$     276,665$     258,297$     262,563$     241,807$     

Gold Line 246,807$     251,309$     271,694$     259,793$     278,537$     237,594$     279,935$     247,135$     247,474$     247,000$     271,885$     257,900$     

Totals 1,493,054$  1,461,995$  1,479,498$  1,556,008$  1,469,265$  1,368,146$  1,554,128$  1,452,628$  1,459,092$  1,470,526$  1,506,727$  1,404,407$  
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Cost Per Mile 
August 2010
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No facility costs are included

Cost per mile: Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Average

Blue Line $1.76 $1.71 $1.96 $2.18 $2.53 $1.45 $1.85 $1.69 $1.82 $1.39 $1.77 $1.95 $1.84

Red Line $1.12 $1.71 $1.15 $1.42 $1.13 $1.48 $1.19 $1.64 $1.36 $1.51 $1.48 $1.21 $1.37

Green Line $2.29 $1.59 $2.01 $2.43 $1.91 $2.41 $2.20 $1.67 $2.41 $2.36 $2.24 $2.40 $2.16

Gold Line $2.17 $1.55 $1.69 $1.62 $1.55 $1.62 $1.89 $1.37 $1.49 $1.59 $1.59 $1.33 $1.62
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Absences vs. Overtime 
August 2010

1 FTE = 2080 Hours/Year or 173.3 Hours Per Month Page 14

ABSENCE TYPE and HOURS 3940 3941 3942 3943 3944 Total
BER-BEREAVEMENT 8.00 56.00 40.00 104.00
CTO-COMPENSATORY TIME OFF 32.00 30.00 104.00 40.00 96.00 302.00
CVA - CASUAL VACATION 4.00 1,420.00 11.50 200.00 1,635.50
DSL-DISABILITY LEAVE/LONG 176.00 240.00 416.00
EFH-EMG. FLOAT HOL. 24.00 80.00 48.00 48.00 200.00
ETO-EXCUSED TIME OFF 30.00 12.40 2.50 27.02 71.92
FML-FAMILY CARE LEAVE 120.00 304.00 192.00 152.00 768.00
HLF-HOLIDAY FLOATING 88.00 616.00 372.00 72.00 160.00 1,308.00
II-INDUSTRIAL INJURY 472.00 128.00 600.00
JUR-JURY DUTY 24.00 32.00 24.00 80.00
LC1-LABOR CODE 233 176.00 220.42 40.00 40.00 476.42
LTI-OCCPIL/LONGTRM INJ LEAVE 80.00 80.00
MLN-MILITARY ABSENCE-UNPAID 24.00 8.00 32.00
RTO-REQUESTED TIME OFF-NO PAY 24.00 24.00
SCK-SICK PAY 16.00 173.32 200.00 88.00 80.00 557.32
SCW-SICK WITHOUT PAY 90.12 168.00 8.00 266.12
SUP-TEMPORARY SUPERVISOR 299.50 170.00 238.40 133.38 841.28
UB-UNION BUSINESS 8.00 8.00
VAC-VACATION 152.00 1,301.33 515.60 520.00 512.00 3,000.93
Total Absence Hours 288.00 3,478.15 3,920.54 1,564.40 1,520.40 10,771.49
Number of Work Force (assigned) 18.00 106.00 106.00 48.00 49.00 327.00
Full Work Force hours/month 3,119.40 18,369.80 18,369.80 8,318.40 8,491.70 56,669.10
Absence as a % of Work Force 9% 19% 21% 19% 18% 19%

OVERTIME TYPE and HOURS 3940 3941 3942 3943 3944 Total
CTB-COMPENSATORY TIME TO BANK 11.00 224.32 334.79 185.64 148.83 904.58
OTP-PREM OVERTIME 242.00 783.08 1,003.18 795.75 1,061.87 3,885.88
WLO-Worked Lunch Overtme 0.00 26.00 103.00 35.50 68.01 232.51
Total 253.00 1,033.40 1,440.97 1,016.89 1,278.71 5,022.97
Overtime as a % of Work Force 8% 6% 8% 12% 15% 9%

UNCOVERED ABSENCES 3940 3941 3942 3943 3944 Total
Absences FTE 1.66 20.07 22.62 9.03 8.77 62.14
OTP FTE 1.46 5.96 8.31 5.87 7.38 28.98
FTE Difference 0.20 14.10 14.31 3.16 1.39 33.17



Rail Vehicle Engineering Project Summary 
August 2010
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Program Major Projects

Technical Specifications

MBL, MGL, MRL, MGDL (all fleets):
Bombardier to assemble 4 gearboxes║Repair/Overhaul Gearbox (specification in process)║P2000 Axle Assembly, 
P865/P2020 Axle Assembly║ Red Line Journal Bearing Overhaul║ P2000 HVAC Sutrak Units Overhaul║Chevron 
Springs

Active Test Bulletins
MBL (P865/P2020): Inspection interval investigation (5K-7.5K)║Door capacitor║Solid state relay║Raise Motor Alternator Trip 

Setting║Replace GRS/TWC with H&K TWC║Moisture Eliminator Gutter-Chopper
MRL (A650 Base): Chevron springs║DC-AC traction motor blower║GE gear unit
MRL (A650 Option): Pinion shaft║Emergency door seal║Gearbox║Air spring║Vandal shield ║Rubber boots (retest)║ Brushes║Motor 

evaporator
MGL (P2000): Door operator assembly

Active Modification Bulletins
MBL (P865/P2020): Watch gap,  Wheelchair, Security cameras║Battery disconnect decals║Gearbox long breather tube
MBL (P2000): Add TWC route select feature║No acceleration during ATP Overspeed
MRL (A650 Option/Base): FCC high voltage decal║Remove trip switch wiring║Manual controller modification by American Transit║Front door 

latch║Replace end door threshold plate║Dead battery start║Buss bar isolation║ATO overspeed brake rate
MGL (P2000): Master controller with new cam profiles ║Removal of convex mirror head ║Spin/slide sanding modification
MGDL (P2000): Battery disconnect decals

Active Technical Request Form
MBL (P865/P2020): Destination signs║Journal bearing ║Air compressor motor║Chopper intake║Damper assembly║Knorr washer║Motor 

alternator set CB1 tripping problem
MRL (A650 Option/Base): ATO berthing║Flender gearbox ║ Pinion shaft ║Coupler corrosion cover ║Gate drive power supply ║ Location decal 

║Rectifier ║Door latching relay ║Twist lug connector ║Thermistor & TLR circuit failures ║PA system & air whistle/horn 
faults ║ Safety Cable ║ Hand Assistance Strap ║ Contact Adhesive Flooring ║ H-4 Glass║Blower motor impeller║ 
Bearing Grease

MGL (P2000): Door operator assemble repair vendor ║Sanding system ║Air vent grille ║Exterior rear view mirror ║Sun shade gear 
latch ║Car 201 technical assistance ║EMI trip faults║HVAC motor

MGDL (P2000/P2550): Truck tramming investigation ║Operator door assembly overhaul║Diver cab window glass

A650 Refurbishment ║ Expo Readiness P865/P2000 Fleets ║ P2000 Signal Package Conversion ║ Protran Worker Protection Device 
P2000 Component Overhaul ║ P2550 Vehicle Acceptance ║ P3010 Vehicle Acquisition ║ MBL Overhaul



P2550 Vehicle Acceptance Program 
August 2010
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Vehicle Status Update: 
 41 cars at Metro 
 39 cars at MGDL 
 2 cars at MBL 

 
• A total of 39 Cars Conditionally Accepted (CA) 
• One car accepted in August. 

 
• 9 Cars at Pittsburg Assembly Plant 

 

Engineering Activities Update: 
 

• Event recorder – AB tested (3) software versions to qualify the system; ATP communications to the event 
recorder requires further debugging.  The work is ongoing.   

• ATP “250 Hz filter” faults reported to the ATP system.  ASTS sent monitoring diagnostic software and locked in 
the fault causing the drift problem.  Software upgrade is forthcoming.  The work is ongoing. 

• Traction Motor HV Junction Box – Twenty (20) pieces have been manufactured and shipped; installation to 
commence in September. 

• Brake Overhaul – Two complete car sets have been shipped to Knorr facilities for overhaul.  An exchange 
program and schedule is being developed.  The work is ongoing. 

 
 Production Car Status – Pittsburg: 
 

• Car 744 - 95% complete, final inspection in process 
• Car 745 - 75% complete, electrical testing in process 
• Car 746 - 85% complete, assembly in process 
• Cars 747, 748, 749, 750 - 20 to 70% complete, assembly in process 
• Cars 701 & 702 – Replacement wiring harness and cables to arrive Pittsburg early September.  AB hired 

electrical contractor to perform rewire installation. 
 

Project Management: 
• Contract spares are being process and delivered to Metro 
• The next Project Review Meeting is schedule for October 
• Daily and weekly meetings with AB Project Management to solve revenue service issues. 

 



QA-Warranty Program Projects Summary 
August 2010
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•      Tr ave l  to  P i tts burgh , Ca l i fo rn ia  to  ove rs ee  ca r  bu ild  and  he lp  res o lve  open  is sues .
•      P roc es s 160  warran ty  i tem s  (c os t avo idanc e  sav ings labor &  par ts  = $32 ,129 .57).
•      Conduc t F AI and  parts  ins pec tions.

•      S upported  A B I &  R FS TS  E ng ineering  w i th  ca r  ac cep tanc e  tes t i ss ues . 

•      P erfo r m ed P M I A ud i ts on  V eh ic les  223  and  218 .   
•      P erfo r m ed FA I on  Sw iger  M oto rs .   
•      S ubm i tted  4  Q A  Pow erP o in t  p res en ta tion s fo r  rev iew.

GO L D  LIN E AC TIV ITE S

G RE E N L INE  ACTIV IT E S

•      S upported  E ng ineering  s o lv ing  p rob lem  iss ues  w i th  ci rc u i t Re lays .  O ver see ing  S TS  176  B ox  tes ting .

•      Te ch ic a l s upport c on tr ibu tion  fo r over hau l c om ponen ts  (door s,  trac tion  m oto rs , gearbox es , and  b rak e  s ys tem s ).  
•      P roc es sed  73  R& R i tem s.    

BLUE  L INE  ACTIV IT E S
•      P erf o rm ed Ca l ib ra tion  A ud it &  Ins pec tions

•      D ra fted  T echn ic a l T es ting  B u l le tins  a lso  d r a fted  tec h  in fo  f o r the  T rac tion  M oto r  O ver hau l S pec ifi c a tion .

•      E ng ineering  Te chn ic a l S uppor t B rak e  testing , E x po  L ine  T W C M od i fi ca tion  s upported  s y stem  is s ues.

•          S pec ia l P r o jec t s upport e .g ., C om pres s or M oto r s, T /M  B earings,  Inver te rs , O sc i lla to rs  &  Coup le r Cab les , 
                P roc es sed  30  W arran ty  P arts , 17  R& R s. ( Cos t A vo idanc e  sav ings labor &  par ts = $27 ,516 .25  )

•      P r oces s  two  war ran ty  pa rts , 37  R& R' s, 2497  parts . (Cos t A v o idanc e  s avings  labor  and  parts  = $1 8 ,000 .

•      P 2550  - O v ers ee /rev iew  PA A T  A cc ep tanc e  P rogr am .

•          T /M  M ounts  &  Truc k  Fr am es  warr an ty r epa ir s c on tinue , A B I we ld  repa i r p r o jec t ov ers igh t obs er ved  by  QA . 
•          P er fo rm ed T oo l Ca lib ra tion  A ud i t &  Insp ections . 

•          P er fo rm ed F A I’s  on  G round  B r ushes , L ine  B reak ers  &  o ther E lec tron ic C om ponen ts . 

•      O v ers ee  equ ipm ent over hau l c am pa igns  (Door  sy s tem s , Car B ody , L igh ting  S y s tem s , and  Car In te rio r P ro jec ts) .

•          T he V ideo  Sur ve i l lanc e  rec ord s, Inc iden t &  A cc iden t Reports  hav e  been  tu rned  over  to  RO C as  m anda ted .

•          T he warr an ty & c os t av o idanc e  rec ords  a r e  m a in t a ined  and  up  to  da te .   

•          C los e  adm in is tr a tiv e  s upport fo r  M a in tenanc e  c on tinues. 
RE D LI NE  ACTIV ITE S

E RS  A CT IV ITE S
•          T he E RS ’ a re  im p lem enting  r es pective  d iv is ion  equ ipm ent rec ords  in to  S pears  M 3 S ys tem .  
•          A l l  a rc h iv ed  Q A docum enta tion  &  fi les a r e  ava i lab le  fo r  m anagem ent inqu i ry .   

•      T ec h  ass istan t d ra fted  tec hn ica l  p roc edures  fo r  RFS T S , a ls o  genera t ed  equ ipm ent  Pow erP o in t p res en ta tio ns. 

•          P 2550  C on trac t P rogr am s i .e ., R DT r esta r t 9 /25 , v eh ic le  acc ep tanc e  inspec tions, B ar  Code  im p lem enta tion  rev iew, IP C  rev iew &  A B I de l iv e rab les  c on tinues .  
•          P 2550  P r o jec ts - W ar ran ty  is s ues , S pare  P arts  tr ack ing  and  Cos t A vo idanc e  rec over y doc um enta tion . 
•          S pec ia l P r o jec ts  &  Tec hn ic a l  A ss ist P r ogram s , RW E S ’  c on tinue  to  ass ist bo th  Eng ineering  &  M a in tenanc e  so lving  v eh ic le  p rob lem s  &  inv es tiga tions .  

         P r oces s ing  in fo r m ation .  Da ta  ava ilab le  v ia  QA - W arr an ty’s  Sh are  Dr iv e .   
•          P r ogram  A ud i ts , P arts  P roc ess ing , Cos t A vo idanc e  Rec over y Da ta , V ideo  S ur ve i llanc e  A rc h iv es , and  S a fe ty,  Ac c iden t &  Inciden t inves tiga tion  r eports , W ar ran ty  P roc ess ing  

AD M IN IS TRAT ION
 

•          Q A  A ud it  Pr ogram s  –  CP U C P reps , Q A c onduc ted  Too l Ca l ib ra tion  A ud its  a t eac h  D ivis ion . Per fo rm anc e  ev a lua t ion  g r ades fo r warded  t o  upper m anagem e nt, as w e ll  as  to  the  
•          Ins pec to r G enera l  (P M I)  inv es tiga t ion  p r obe  con tinues  in te rv iews  be ing  conduc ted  a t eac h  D iv is ion ; thus fa r no  r eports  o r doc um ented  upda tes  re ce ived  f o r the  IG  O ffic e .  



Rail Fleet Services Instruction 
August 2010

Training classes completed during the month of August 2010

Core Training  Completed

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

Variations caused by new hires, employee transfers,
 & training completed

Red Line (Breda 650)

Blue Line (Nippon Sharyo)

Blue Line (Siemens 2000)

Green Line (Siemens 2000)

Gold Line (AnsaldoBreda 2550)

Description Status Start End
Course 
Hours

Student  
Count

Training 
Hours

Blue Line Training - (865/2020 & P2000 LRV):
ETD DEVELOPING YOUR FULL POTENTIAL Complete 8/26/2010 8/26/2010 3 2 6
OPERATIONS COMPUTER PROGRAM Complete 8/12/2010 8/12/2010 8 1 8
DRUG AND ALCOHOL REASONABLE SUSPICION DETERMINATION Complete 8/10/2010 8/10/2010 4 1 4

Total Blue Line Training (Hours): 18

Red Line Training (Breda A650 HRV):
LEAD HAZARD COMMUNICATION Complete 8/11/2010 8/11/2010 1.5 34 51
WAYSIDE WORKER PROTECTION Complete 8/9/2010 8/9/2010 4 1 4
RFS BREDA 650 GRS A.T.P. Complete 8/10/2010 8/24/2010 56 1 56
RFS BREDA 650 SIGNALRAIL ATO Not Complete 8/26/2010 8/27/2010 16 1 16
RAIL SYSTEM SAFETY Complete 8/11/2010 8/11/2010 3 2 6
RFS HRV RE-RAILING Complete 8/21/2010 8/21/2010 8 3 24
MANAGING LEAVES OF ABSENCE Complete 8/25/2010 8/25/2010 3 1 3
RECORDS MANAGEMENT & INFORMATION SECURITY Complete 8/26/2010 8/26/2010 3 1 3
DRUG AND ALCOHOL REASONABLE SUSPICION DETERMINATION Complete 8/10/2010 8/10/2010 4 1 4

Total Red Line Training (Hours): 167

Green Line Training (P2000 LRVs):
RAIL SYSTEM SAFETY Complete 8/13/2010 8/13/2010 3 5 15
ADVANCED WRITING - PART 1 Complete 8/12/2010 8/12/2010 3 1 3
EXCEL 2003 - CHARTS Complete 8/19/2010 8/19/2010 2.5 1 2.5
DRUG AND ALCOHOL REASONABLE SUSPICION DETERMINATION Complete 8/10/2010 8/10/2010 4 1 4

Total Green Line Training (Hours): 24.5

Gold Line Training (P2550 LRVs):
ADVANCED WRITING - PART 1 Complete 8/12/2010 8/12/2010 3 1 3
TRANSIT TERRORISM AWARENESS TRAINING Complete 8/11/2010 8/11/2010 1 1 1
WAYSIDE WORKER PROTECTION Complete 8/9/2010 8/12/2010 4 23 92
DRUG AND ALCOHOL REASONABLE SUSPICION DETERMINATION Complete 8/10/2010 8/10/2010 4 1 4
DISABILITIES AWARENESS TRAINING Complete 8/9/2010 8/9/2010 2 1 2
RAIL SYSTEM SAFETY Complete 8/2/2010 8/31/2010 3 33 99

 Total Gold Line Training (Hours): 201

Total Rail Fleet Services Instruction for the month of August 2010 (Hours): 410.5

Core Vehicle Training Completed: BLUE RED GREEN GOLD

Percentage of core vehicle training complete: 92.9% 99.3% 87.9% 73.4%
Siemens 2000 training complete: 24.1% N/A N/A N/A

Average Specialist Rail Experience Level in Years: 10.9 10.8 7.8 9.0
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