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PINETPEE SEPVICE COPPORATION (PS”)

CYFFESS: During November PSC received Public "Ttilities Commission approval to assume the cer-
tificates of YELLOW RUS CCOMPANY between Lindberch Field /San Niepo) and Los ingeles Tnterna-
tional Airport and ef HANSEN MEDICAL ZNTEPPRISES between Camp Fendleton and San Nlemente. VRO
and HME were both owned by Maurice Hansen ef San Tlemente. 2ctual operations begsan November
?20th. PSC is the parent eorporation of PINETFEE TPANSTOPTATION COMTANY (school buses), CAIT-
FORNIA CHARTEP 2VCSES (charter buses and shuttle operations), TCRCOATH (group teurs) and ATP-
PORTCOACH (sirpert serviee). PINETREE has a fleet of Dodee Vans and Crowne snd 7CR hag M7
TDE L517s, MCI/TMC MCSAs and MC®s and Frevost Le Miragses. T and APT use CCR's ¥C®s with the
appropriate name affixed. :TFPORTCOACE is using a fleet of six M"®s to erovide airrort servic
between Los Angeles Internatienal Airport including Tmperial Terminal by reservation, Leng
Reach Municipal firrort, Orange County/Jehn Wayne Airport, Laruna ¥ills, “an Clemente (“rev-
reuné/CCR Terminal), Cceanside (Tntermodal Transit Center), La Jolla /Park & Pide at T-E0S

ard Covermor Drive and San Diege's Lindberch Field at all terminals. There are six southbound
LAY-SD trips sgnd eight nortkbound SD-IAY trips. In addition there 3are feur mornines southhound
trips San Clemente-SD and twe late evening ILAY-Oceanside trips. Northbound there are three
morning Oceanside-LAY and twe late evening SD-Oceanside trips. An appreximate two heur headwa
is provided. One way fares range between 2 and €20 and where APT serves the same locatiens a
ATRPOPT SERVICE, INC. APT has somewhat lower fares. ~Childrens fares are one half the adult
fare and package express service is previded with a maximum eof fifty pounds for each packare.
CCR is operating the service between downtown San Clemente and the five northermrost camps
within Camp Femdleten. Thev are using a fleet of CCB's TDH LiS17s. Serviee eperates hourly
between SOOPM and 1009P¥ weekdays, 800AM and 1100PM on Saturdavs and between ®09A¥ and 1000PM
on Sundays. The major users of this serviees are Marines stationed at Pendleten.

GLENDALE BEELINE (53)

GLENDALE: GR, a downtown shuttle operating a two directional loop connecting all the major
downtown attractions, commeneed operating on December 3rd. The serviece is operated by PACTFTA
BUSING, INC. under contraet with the City of Nlendale who is using Proposition A funds te pay
fer the serviee. Buses operate weekdays between ®A¥ and 6PM with ten minute headways between
11A¥ and 2PV and twenty mimutely at other hours. The buses are 15 pacssenger Ford Feonoline
350XL/Diamonds with upholstered perimeter style seats, wheelehair 1lift, twe way radios, read-
ing lights and are propaned powered. They are fleet numbers 62-66 in the P3T fleet and are’
painted generally white with a brewn over yellew over maroon belt rail stripe. 13 costs 25¢
per ride but service operated during the month of Deeember was —~rovided FRFE. In addition,

on the weekend of Deeember 22/23 serviee operated between 900AM and 900PM for the cenvenience
of Christmas shoppers. There was a twe memth delay im awarding the serviee contraect (wT 10/8L
but service did begin prior te Christmas which was the main ebjective. 3 4s advertising the
service by saying "3uzz Off on the Slendale Reeline".




JANU

2 % 3% JANUAFY 1685 WESTEPN TRANSIT

JONTY TEAN

COUNTY TRENSIT (CT)

Tntroductit
2@ propane

SAN JOSE: Changes effective with the October 1st sign up included: 16-MNPAAN HTLL-SAN MARTTH
(Seuth Ceunty lecal) drepped Saturday service (20 minutely ®AM-6PM) due to lew ridership, 22-
EASTRIDGE-MENLO PAFK, the system's main stem alomg E1 Camino Peal, improved weekend/heliday
rorning service to transition from 30 te 15 minutely at 7304M instead of ®N0AM, 26-EASTFTDIE-
SUNNYVALE VTA PRNEYAPD beeare lift equipped due to replaeement of MC New laeoks with new Flx-
ible Metros ef the 1561-15EL series. 32-SANTA CLAFA S.P. DEPOT-SI'NNVTALR € ,P, DEPOT/SN, PAIO
ALTO was rerouted in east Sunnyvale te run Evelyn, Wolfe and 0ld San Francisce Fd instead of
centinuing on Evelym te the point where it eurves ento Nld San Franeisce. 36-CAPITOL/FOSTE TTEFR
VALICO PAPX haé the T7O2AM eastboumd trip from Vallee and 518P¥ westbound tris from rapitol
reuted off 0ld Oakland Fd. to serve the San Jose Mercury-News building via Rrokaw, Pidder Park
and Schallenberger. 39-39A-FASTRIDSE-FLINT/RUBY is a NEW shuttle between Eastridee Showpine
Center in south San Jose and the residential area east of Capitel & Cuimby which partially re-
plaeces the eircuiteus reuting ef 71-MILPITAS-EVERSFEEN in this area. 3® makes a ew leoep from
Eastridge via Cuimby, Tully, Capitel Expwy, Cunninsham, Wonderama, Ocala onte Martim, Flint,
Norwood, Fuby and CQuimby to Eastridge. 3®A operates the same reute cew except returns on Cap-
itel between Tully and Quimby. 2 bYuses from Chabova Division provide 30 minute headwavs in
each direetion 630AM-600PM weekdays only. LL-SANTA CLAPA S.P. DEPOT-PTUEF OAVS/NAY CPEEY, SHTIT-
TIE is a NEW weekday peak service previding conneetions with 3 am southbound ané 3 pm northbour
CALTBAIN/S .P. cermute traims and Fiver Oaks Susiness Tark and Oak "reek Imrdustrial Fark in nort
San Jese. From S.P. Depet Ll runs Franklin, The Alameda, Lewis, lafayette, The Alameda, De la
Cruz onte Trimble, No. 1lst, FPiver Caks Pkwv, Montague Expwy and McCarthy to Cottonwoed loopiner
cw MeCarthy, Sycamere, Sarber and Cettenweed. 1 coach from North MNivision prevides 30 mimute
am/liS mirately gm servise in the peak travel direction enly. 71-“TLPITAS-IVEFGEIFY had alterma
weekday peak (30 minutely) and all middav serviee rercuted straisht en White Pead from Marten t
Quimby (its former jeg replaced by 39/3e4) which reduced weekdav peak bus requirements frem 11
to 10 and midday frem 5 te L. Evenirg and weevend service remains over the lenzer route, but
the short eastward detour off San Felipe EBd via Yerba Ruena to Fverrreen Community Cellese and
return was dropsed om Sundays/helidays due to low wmatronace. @2-MNI'NTATN VTR S,P, DEPAT-MAV-
FIEID MALL (weekday off peal Mtn View loeal) was changed on its north end tc serve San Antonie
Shepping Center instead of the former Mayfield Mall,which is in the process of beine converted
to offiee use, extended on the seuth end from Mtn View S.P. te Fl Camino Hospital and redesig-
nated 92-EL CAMINO HOSPITAL-S.P. DEPOT-SAN ANTONIO RD. New route begins at Hospital via frant,
El Camino Feal, Calderen, Evelyn (past S.P.), Hope, Villa (returns Castro and Fvelyn between
Villa and Hepe) to Railey, then makes a large cw loep via Villa, Fsenela, Califarnia, Showers,
El Camine Real, San Antenie, Middlefield, Fengstorff, Montecito, Mentebelle, Hackett, Sierra
Vista, Mentecito and Bailey te Villa. One hbus serves the line but, due to the longer route the
headway was echanged from 35 te 60. Operating hours begin at 730A™ (one hour earlier) and end
at 330PM (as befere). There were inereases im the number of express trips on the following:
101-CAMPRELL-WES TZATE-STANFORD INDSTFIAL PX EYP, 103-FASTRTDSE-STANFOP™ TNDTISTPIAL PX EYP, 10L
PIEDMONT HILLS-STANFOPD INDUSTFIAL PX EXP and 128-AIMADTN VALLEY-INCXHEED VIA SAN TOMAS & APQUE
EXP. 1LO-BART/FREMONT-MAYFTEID ¥ALL EXP discontinued its diversion te serve the Natienal Semi-
conductor plant en Xifer Fd due to low ridership and the line again runs on Arques and Fair Oak
165-WESTGATE-NO. SAN JOSE/OAXK CPEEY EXF was extended on its south end from Westrate Ctr and re
routed from San Temas Expwy and Payne via Payne, San Temas, Aquine, Hamilten, Campbell, Sarater
and Cuite to Park & Ride Let at Westmont. Onm August 27th CT began a one year contract with San
Jese State Umiversity (SJSU) te provide shuttle service between the eampus and a parl/ride let
Vine under the I-280 elevated freeway due te parking shertage caused by construetion. Poute be
gins with a ew SJSU leep frem San Carlos via 3rd, San Antenie & lLith, San Carles and Vine te Nra
returns Grant, Almaden Ave ente Almaden Blvd and San Carles to 3rd. Service is free to student

and faeulty with SJSU I.D. and runs 15 minutely 730AM-330PM Monday thru Thursday using one bus
from Chaboya Division.

CT equiprent story continues on Page Three.

SUPFORT THE SOCIETY EY ATTENDING THE MONTHr! MEETINGS WHICH AFE HELD THF SFCOND STNDAY OF EATE
MONTH AT 730PM AT 272 ALPINZ STREET IN PASADENA, CALIFOPNIA.
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TV TRANSIT Continued

Tntroduction of new Flxible Metro LD102-6Ts #1571-156L has enabled 7T to transfer additienal
2@ propane fueled 35 foot "illig-Neoplan PT-L77s of the 603, 607-733 series and 57 seeond hand
L0 foot TMC New Looks of the L6-L7-LEDD series to the inactive fleet. The nilligs removed
were 612, 617, 622, €30, 631, &he, 682, 68L, €85, 687, 6eo-6el., Lee 70l 719, 713, 770, 726,
727 and 737 which, added to the already inactive €7 coaches of this -lass, leaves 51 units in
service at North Division, of whick the fellowineg 13 are stored in reserve: 705-707, 70e, 7172,
716, 716, 71, 721, 723, 72L, 731 and 733. tn additional 31 of the former TNJ L6ND-1.655 series
joined the 2l zlready inactive leavine onlv L5437 in service. Six of the ten former "FFVHNIIND
LINES Peninsula commute TDH 5301s (#),702-1,711) have been inactivated: L77L, 11706, 1707 and | 70e
L711 and the following 1® coaches of the Li§07-1,861 series joined the 1® rreviocusly retired:
1811, LE1s, L8le, L4828, LB7e, L8B3, LB35-L837, LBL3, LBLL, 1851, 1856, ).858, 1:863, 1L8L6-!.EEB
and L1871. This leaves Lli of the LEDDs in the active fleet with the followins 15 stored in re-
serve at Agnews Divisiom from which all eof CT's IMCs operate: L805, 1871, 1823, 1825, 1826,
1.83L, L8386, L8LZ, LBL7, LBLe, LBS2-L&S)l, LB5e¢ and LB7?2. Lastly, former SAN JOSE "ITY LTNFS

TDH LS17 #6516 has beecome the first of the 15 ex SJCL 35 footers (#6513-5527) to be retired.

At their November 13th meetimc the T 20ard of Nirectors (Santa "lara "ountv Supervisors) ap-

proved the transfer of 5@ of the SMC New Look buses to the Nepartment of Teneral Serviees for
sale as surplus. ‘

CHEISTMAS RUSES

For Christmas 19EL enly two decorated tuses were spotted - SANTA MONTNR MIINTOTFRA] BITE TNES
L7h®, a Srumman/Flxible 870 was mainted as the Candv "ane Express and BLAGTA-SONTEL O0STA
TPANSTT DISTPICT 1L62, a new ;D foet 5illic Phantom was outfitted ampropriatelv. (FEJ. Yote-
It is believed that the SMMBL bus is the first 2dvance Desim bus which has heen nainted),

EUREKA TRANSIT SEPVICE (ETS)

EUREXA: The City of Eureka has been in the bus business for about twelve vears usins the
Bishop Transit Service as the contractor to run the ETS. At one time FTS was operated with
oontractor owned buses but as the equipment was due for replacement citv owned equipment
replaced the privately owned buses and todav all units are citv owned. In the past the Citv
renewed the contract without calling for bids. However, this vear the City sent out Pequest
For Bid ®roposals and received four bids to run ETS. Westcoach, Tne. of Chieco submitted the
highest bid followed by Rishop Transit Service, then Community Transit Service (Dave Svstems)
and the lowest being HUMBOIDT TFANSIT ATTHNPITY at 276L:,00 per vear on a three vear contract.
One of the city councilman, also servinz on the HTA Zoard, stressed contracting with HT* for
operation of ETS while his election opponent emphasized keeping it with "ishop. Manyv letters
to the editor appreared in the local press ani it hecame a real campairen issue. The incumbent
councilman lost the election and his seat on the HTA Roard. “hen bids were opened the “ity
Council threw out all bids and decided to hire a transit manager fat €725,000) and operate the
service as a straight municipal system at €32L,000, €1,0,990 over the HTA bid rlus the manager
salary. The municipal oreration is scheduled to take over Februarv 1lst but no visible chances
are expected. Now, various groups are gettins prepared for a taxpavers suit against the eity
naming the City Council as defendants. The Tounty Soard of Supervisors, who fund 27 of ETS!'
expenses, are also threatening action. The Humboldt Ceunty Taxpavers lLeague has jumped into
the issue and is preparing for aetion saving the ity should deal with HTA and save up to
$100,000 per vear. The Pegional Transportation Plan for Yumboldt Countv requires an eventual
merger of all three svstems (ETS, HTA and ARCATA & MAD RIVER TRANSIT SVSTEM) as a means of
reducing operating costs. Little action has been taken in that direction, however.

UNTON CITY TFANSIT (UCT - The Flea)

UNION CITY: UCT or The Flea now operates all base service with their 30 foot Gillie Phantoms,
the Mercedes Benz 0309Ds are either out of serviece, in stand by use or sold. The name "Flea"
aspears on the 7illigs but in verv small letters about six inches in heirhth.
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CALTFOPNIA PUBLIC UTILITTES COMMISSIOVM (P1%)

SAN FRANCISCO: Recent applicatioms te and decisiens by the Temmission inclnde the fellowine:

OPANSE FRELT STAGES, INC. has filed an application te inerease intrastate passencer fares by
twenty per cent.

Yearing has been set on application of J. Mitchell et al (MAPTNA CUNITTIF) for a passencer stace

certifieate between weints im Los Angeles County and Les Anceles Tnternatienzl Airport.

OAXLAND AIFPORT EYFRESS has been granted a certificate between points in Sonema County and Dak-
land Interratienal Airpert.

The Cemmissien has ruled that AMADO® STATE LINFS, TN~. wmust eontimme to provide service between
Sacramente & Jacksem and Steekton & Jaeksen unless the Temmissien orders dis-ontfnuation.

A4 certificate has been granted te D. 3, Pertl (PENNROVE PNADRTNNEE) te orerate a home te work
service tetween points in “etati and the Presidie Army Post.

SANTA BAFRAPA ATPFUS (E. Onnan et al) has been granted an extension of a previeus ecertifrate
to serve Buellten ané cther points irn Santa Bartara Teuinty on its LAY service.

The eertificate of T. A. Johnson dba QITICXSTIVER STACE LT™ES in the Mammoth area bhas been
reinstated.

Twe reeent Assembly Rills dealimg with rmatters invelving the Commission are now law. The
first item is that an applicant fer a massenger stage eertificate must send a ccpvy ef the app-
lication te each public transit agenev operatine in anv pertion ef the territerv that the app-
lieant propeses te serve. Prior te awarding a certificate the Commission must consider the
effeet of the seplicant's propesed cperations on the services furrished bv anv rublic eperator.

Effeetive Janwary 1, 185 all carriers whe conduct reund trip sightseeines tours are recuired
to ebtain a permit pursuant to new Section 538L (e¢) eof the Public "tilities Code. The P'C
was mailing applicatiems to all regulated carriers and those carriers hbelieved to already be
previding reund trip sightseeing service before the implementation of the new rerulatiens.

FOOTHILL TEANSIT (FT)

SUN VALLEY: FT is a new doer te doer transit serviece within pertiens ef the cemmunities of
Sylwar, Faceima, Lakeview Terrace and Sunland utilizing three 15 passenzer vans painted red,
zold and yellew and operating Moanday threuch Friday between 6004V and 790PM, Tt is a reneral
pursese Dial A Pide cystem open te all. FT began operatine on November 76th and is funded on
a ene year trial basis by the City of Les Angeles usinz funds from Freposition A. The ene way
fare is 81 and ten cent transfers are available between FT and PTD.

PEDWOOD EMPIRL LINES (Eureka-Feddimg Stages, Inc. dba) (PEL)

REDNING: PREL reecived some televisien coverage (Pedd:nes Channel 7) recently. FEL omerated
its GMC PDL10L om the regular route between Eureka and Pedding and the TV coverare centered
areund the thirty year eld eoack still in service. 7Reb Stewart, PFL owner, has restered the
coackh with such leving care that the bus in ne wav shews its are. FFL recentlvy eonstrueted -
a new shop and office in Redding on land immediately north of their former lecation en the
east side of tewn near the airpert. The new facility has feur shop bavs in a brick buildine
and the office is adjacent te the shop as an extension of the same building.

WTS MONTELY ENTEFTAINMENT MEETINGS AFE HEID SECOND SUNDAY OF ®ACH MONTH AT 730PM AT

272 ALPINE STREET IN PASADENA, CALTFORNIA, PLAN TO ATTEND - MEET NEW PEOPLE - EYCHANQE NEW
ITEAS
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LATIONJ POLITICS AND TPANSIT

Tt has been twenty years since the first large scale ®iece of federal lerislation ("'rban Mass
Transit Aet of 196L) designed to aid and benefit the transit industry and the ridins public
was passed. Ways had (still have) teo be found to encourage commters, students and shonmers
to use mass tramsit more and rely less on the private auto and the road and hirhway svstem
required. It was alse during the late 1@40s/earlv 1®79s that the transition from private firm
te public agency teok place. On the ratiemal, state and leral levels the pelitical moed of

the country has changed several times in those twenty vears. Tn 1®6l secial service tvpes of
programs and the costs to finance them were in fashion. Todav fellowin~s economic resessions
redueing the cost ef gevernment is a major objective of a countryv that is followime a more cen-
servative bent. Im the prepesed FY 85-86 federal budcet the Pearan Administratien has Brepesed
the eliminatien of operatimg subsidies and substantial reduction in funds fer canital srojeets.
The euts weuld slice nearly two thirds from the 23.8 billien federal transit program.

Available data indicates that the operatinz cests of publie transit teday have risen at a preat
er rate tham the rise of imflation thr-urhout the country. Cver the last several vears legis-
lative steps, usuwally at the state level, have been talven to ensure that transit users pav a
greater share of providimg transit in the belief that non users were paving a dismroportienate
share. A ccmmon element has been a mardated farebex recoverv ratio ‘a certain per cent of the
cost ef operatiom must be gemerated throuzh the farebox) which must be met or exceeded im order
for the transit agency to ecmtinue to receive local sovermment fundinmg.

Amother appreach whick has gathered mementum ever the last couple of years is to use private
firms operating serviee under eentract to a wolitical jurisdietion. The NPANRE NOTNTY TRANSIT
DISTPTCT has always used private firms te operate the Dial-A-Pide program an? for the first
eichteen menths of the fixed route system SOUTH ZCAST TERANSIT COPP, and TNWN TOUF FITR ™S ran
the large buses and the District assumed dircet eperations in February 197,,. In Los Anrzeles
Ceunty there are several prcposals now beine discussed by the political pewers. The first is
a direetive te the Ceunty's Road Department by the 3ocard of Supervisors to report on wavs that
the San Gabriel Valley could be withdrawn from the SOTTHERN CALTFNPNTA PAPTD TRANCTT NISTETOT,
explere the availabilty ef private eperators te preovide service and devise a plan for hiring

ef sueh firms. RTD efficials have promised stiff oppostion to this mlan because of its poten-
tial impacts en a regional system.

The City of Los Amgeles has imdicated that it will not renew the contraet with PTD to operate
Lines 602-DOANTCWNK MINIFIDE and 535-WESTWOOD VILLAGE SHITTLE next Mlyv and instead seev privat:

. firms feor these limes as well as a prepesed Par¥ And Pide serviee between Tneine and downtown

Les Angeles. The City has alse indicated that thev may seck private operaters for anv express
lines RTD may drop next summer as wart ef service reductiens caused by the “iscontinmatien of
the 50 cent fare mandated by the passage of Preposition & in 1@87. Tn the fan Pedro area SAN
PEDPO TRANSIT, an arm of Wilmingten Cadb Cempany, has been operatine serviece between San Pdere
and Terminal Island since last Octeber 1st seven days a wee between 530AM and ®00AM and 200FPV
and 600PV usinz a fleet of feur Dedge Vans which replaced PTD Line 1L 8-WTIMTNITON-TEFMTNAL
ISLAND-SAN PEDEO which had operated fer three months follewire discontinuatien of LANN REACH

TR;NS%T Lime 1L-1ON3 SEACH-TEPMINAL ISLAND-SAN PEDRO in a dispute over fundine issues (WT 7/8L
10/8L).

Subeomtrasting of servise will likely be am issue durimg labor eontract neretiations between
RTD and the United Transportatiom Uniem which represents FTD bus operators. Earl Clark, Gen-
eral Chairman of UTU, has indicated that the umien is absolutely opposed to subcontraetine and
against the ecreatier of smaller transit zemes which could be operated by private firms.

Earlier this year there was discussiem ef the BAY AREA RAPID TRANSIT DISTRICT contracting with
firms ether than AC TRANSIT to previde the express bus serviee between BAPT stations and out-

lying suburban areas in both Conmtra Costa and Alameda Counties primarily due te cost factors,

but the partrership of the twe public agencies did remain intact with SART new underwritine

eosts, as negessary, of lecal type services in the Nakland area which begin and end at BAPT
statiens.
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Private Bus Firms?
1985 May Be Their
Year in L.A. County

By WILLIAM TROMBLEY, Témes Urban Affairs Writer [~ 3 0

The;r!ﬂtebmcompaniestmiﬁ.
largely disappeared from Los An- -

geles zrea streets in the 1350s and
1960 may be making a comeback.
Concern over the high cost and
sometimes inadequate service of-
{ersd by the Southern California
Rapid Transit District has prompt-
ed public officials to suggest that
some RTD bus routes should be
turned over to private operators.
The new twist is that there
would be government subsidies for
the private operatars, along with
requirements for routes and fre-

" “Tts the difference between

competiticn and monopoly,” Cox

~said. “With competition you gain

cost control and you provide ser-

_vice the market is seeking, not

rice the agency wants to im-

posAema)ority of the RTD board of
directors appears to be opposed to
the contracting concept, but the
board’s advance planning commit-
tee has scheduled a discussion of
the idea for Thursday.

The activities in the Los Angeles
area are part of a national pattern

RTD because “they use non-union

drivers and pay half the wages and |

few of the benefita We certainly
aren’t in favor of that.”

For instance, Antelope Valley
Bys Inc., which operates an express
bus service between Newhall and
downtown Los Angeles under a
contract with Los Angeles County,
pays its drivers $6.04 to $7.50 per '
hour, while a full-time RTD driver
earns as much as $12.72 an hour.

RTD officials contend that ex-
tensive private contracting would
disrupt the system of bus rdytes
that has been built up durimd the
agency’s 20-year histaory and prob-
ably would result in.poorer and

more confusing service for riders. .

“That's not a valid argument,”
replied Cox of the county Trans-
portation Commission. “Schedules,
transfers—all that sort of thing can
be worked out between private and i
public providers. It's just no big ;
deal.” ; : 4

Some critics argue that private |
operators would skim off the most
profitable bus routes in the system:
ieaving the public agency with |

In return for these subsidies
Lewis emphasized, private opera-
tors would have to provide levels ¢
service that are determined b-
public bodies. :

“We're not saying to privat:
operators, 'Go get it, you're on you:
own,'” be said. ‘“That’s not realis-
tic. People want the service and the
caly way you can guarantee the
service is with contracts.”

Lewis, Cox and others who favor
private contracting believe that it
would be cheaper than existing
service, evert with a substantia
public subsidy.

Tpey point out that private com-
panies could pay lower wages and,
provide fewer employee benefits
than a public agency such as RTD
and would be subject to fewer
union-negotiated ‘“work rules’”

that run up the cost of public
transit. | |

Cox also said that RTD, with
8,000 employees, an annual budget
of $450 million and a service arez
that covers 2200 square miles,
suffers from ‘‘diseconomies of

quency of service. ; of movement toward private Oper-  what one RTD staff member called scale” that would not plague
The city’s Department of Trans-  3tion of transit service. “the midnight bus to Watts.” smaller operatars.
portation plans to contract with a Examples in Other Cities “f you twn transit over to _ Public transit costs are high,

private company to take over the
downtown and Westwood Village
“miniride” service next summer.

City Seeks Bids

The city has asked for bids on a
new express bus service between
downtown and Encino and is ex-
pioring the possibility of turning
over other express routes Lo private
cperators.

“The private sector can do it
more economically than RTD can,”

In Dallas and Houston, mest of
the express bus routes, which tend
to be the most expensive, are run
by private companies. In Phoenix,
Sunday service is contracted out ‘o
a company that uses taxis and small
vans to move passengers.

All of this is taking place in a
favorable national climate, since
the Reagan Administration likes
the idea of replacing government
services with private enterprise

“improve service m areas where

private profit, by all means you'll

_see that” said John W, Richeson.

RTD's assistant general manage:r
for management. -
Again Coxdisagrees, =~
“I would argue that contracting

‘would provide for increased service

levels” in poor neighborhoods, he
said. “Meney saved by contracting
out some of the high-deficit subur-
ban services could be used to

Lewis said, because “there’s n
competition—there’s not as muc
emphasis on controlling cost ¢
ilere i8 on just maintaining servic:
“For a long time, money w:
flowing out of the federal coffe:
and nobody really cared,” he adc
ed, “but things are different now.”
Things will be very different
the Los Angeles area next July
when the county subsidy that h:
kepi bus fares at the 50-cent lev

: : henever possible. demand is heavy.” - { will be reduced. >
said S.E (Ed) Rowe, assistant bab Transportati ! RTD officials are planning
general manager of the transporta- the U T FRLoR An underiying question, accord- | raise fares and reduce gervxce If

ticn department. “RTD’s costs av-
erage $60 per hour. You can do it
for half or less with private ser-
vice.” T
County Supervisor Pete Schaba-
rum has asked for a study of a new
“transportation zone” in the San
Gabriel Valley, a step that could
lead to removal of the area from the
RTD system and possibly to private

Administration has indicated that it
will require public transit agencies
to explore possible private partici-
pation in order to be eligible for

. future federal funds.

“What you are seeing is the
onset of a new philosophy,” said

' Washington transportation consul-

tant Kenneth Orski, “that govern-
ment should be the provider of last
resort and not the provider of first

ing to Richeson, ig this: “Is transit a
-public service or is it a non-vital
activity that can be operated on a
profit-and-loss basia? | think that's

abit of a dilemma.” !
Skeptics who recall that many -

private transit companies went
broke in the 1950s and early 1960s,
leading to the formation of large
public agencies such as RTD, won-

T5-cent fare is adopted, they sai
daily bus boardings are expected
decline about 250,000 a day fro
their present all-time high of abo
1.7 million.

Advocates of private contractir
believe that this approach c:
soften some of the impact of tt
subsidy cut.

Said Lewis: “Instead of the usu

contracting in the valley. der if the‘ same thing will not : —’1et'§ : Lhefam.az
The Los Angeles County Trans- But not everybody is happy with "Thn[ . ‘h completely different cut the servlce'.—-?ve're sayin
portation Commission is encourag- the application of this “new philos- the "506.” said Mi} AR ‘let’s see if thex:e isn't a bener wi
ing area transit operators to con- ophy.” ‘ aideﬁwms hat anda Le“berm‘of to do this. . . . Co:xr.racungseer.
sider private contracting for at J the RTD of mun_rhm to offer some hope. :
least part of their services. ‘Strongly Opposed board “kdh:"“w" kit
‘Ose Possible Way' “We're strongly opposed o out-  pch SUP i e ere would be

“Our main objective is to in-
crease efficiency and reduce costs,”
said Paul Taylor, deputy director of
the county commission. “Contract-
iégnl:mepouiblewaytoachieve

Commission member Wendell
Caox is an enthusiastic supporter of
private contracting.

side contracting of RTD services,”
said Earl Clark, general manager of
the United Transportation Union,
representing about 5,000 RTD
workers. “RTD was created by the
Legislature to perform a service (o
the communities in this area and
they’re doing just that.”

Clark said private companies can
run cheaper bus operations than

public subsidies.”

This article appeared in the December

30, 1984 edition

of the Los Angeles

Times and descrili%s anticipated action:

concerning trans
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_ABIDT TRANSIT AUTHORITY (HTA)

EUREXA: HTA adopted a new time schedule becinning Jamuary 3rd on its TPINIDAT-EFEXA-SCOTIA
line whieh retained the straicht hourly schedule all dav, which has accounted for an increase
in ridership, plus reinstating service to the Arcata-Fureka Airport and the community of )
Manila. Service along 01d Arcata Foad whizh was dropped last September by HTA and contracted
with ARCATA AND MAD FIVEF TRANSIT SYSTEM for three trips per dav will arain be operated bv HTA
using a small Wayne Rusette (#17) instead of a standard size transit ecoach.

LIVEPMORE TRANSTT SYSTEM (RIDZ0)

LIVERMORE: RICEO is still operatinz the Chance Trailer ¥Yodules durine pea¥ hours. To our
knowledge this is the only transit operation in the country that bought the Chance Trailer
buses (the idea behind the unit is to be able to increase transit's carrvine capacity without
adding additicnal operators to drive). PIDED uses them for peak hour service between roints

in Livermore and the Lawrence Fadiation Laboratory. During non peak hkours they uncouple the
trailer unit from the pewer unit.

MONTEFEY-SALINAS TEANSIT (MST)

MONTEREY: MST recently broke cround for the new Salinas Maintenance Facility located on a 2.3
acre site in West Salinas which will consist of a 9000 square foot buildine with three main-
tenance bays, one maintenanee pit, office space, parts storaze, disratch office and orerators'
quarters. The Salinas Division will acecommodate about 3D buses and save 230,000 annuallv in
reduced deadhead milezce costs. Since the 1981 merser of the fermer YOMTEREV TTWMTMCOTITS Mpgwc Te
and SALINAS TEANSTT SYSTEM minor maintenance on the Salinas buses has been done in a leased,
sub standard warehouse type building.

SAN FFANCISCO MUNICTIPAL RATLWAY (MUNT)

SAN FRANCISCO: A nuamber of serviece changes are beinz implemented durines the winter months.
Saturday serviee on 71-HAT®HT-NORETSA will now ma%e all lezal stops and will nect run as a
limited stop eperation. There will be no chances on weevdays. Lines 0-SAN RRIINO, 38-AFAPY/
38L GEARY LIMITED, LL-O'SHAUSHNESSY, 71-HAIRHMT-NOR-IGA arnd 76-MARIN UEANLANDS are now access-
ible during all hours of eperatiom except that the 38/38L is only so between 500£¥ and T30P¥
while the MAN articulated buses are in operation. During the evening and Nwl hours ~“MC New
Look buses are used. The Historiz Trolley Festival has been susvended until the sorine due

to the overhead wire replacement work. ;
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AS THE GM SEES  ®BY WILLIAM VALLOW

My apologies to those of yvcu who attended the January 17th meeting in response to my ureent
invitation and foumd me not in attendance. T understand the entertainment was really special
with movies and new slides. Unfortunately I was sidetracked at virtually the last minute and
could not arrive until 84SPM. T am quite sorrv I missed manv of vou. 'nless the earth comes
apart T will be attending the February 12th meeting - may T ask each of you to return? 7277
Alpine Street in Pasadena is the place.

If you have any ideas for WTS activities please eontact me at the new business address. T foul
really like to see something happen this year.

T understand the Motor Pus Societv spring convention will be held in San Nieco on'May l: and ©,
Those of you who attended the Los Angeles and San Francisco M3S eonventions Vnow these events
are outstanding. Let's have a good turnout ef WIS members.




# JANUAFY 1e-5 WESTEFN TPANSIT

EC"IPMENT PEPOPT

PROPERTY PIEET, NCS: 3UTIDEPR

M MEL/SERPTAL

-ﬁ_‘w-
SCPTD (4,108-L131 Crpntr
(4132-4161 Crpntr
Southwest Coaches, Inc. 102-103 aMC
Gray Line of San Franeisco 109-11¢€ Lo
Marin girporter 19 MCI

-USED-
nolden Tours (131 ™C
(1L5 OM%
Sray Line of Feno 136 M7
western Tours £5-57 M3
Verde Y Crema (Tijuana) g8 Mo
Azul Y Tlanco ‘Tijuana) (1-28 oM3
(1-177 oM
Concord Rlue Devils Ssh

Sweets Service 1107

XNEW Hot Bus unnumb
San Francisco Sheriff Dept unnunb
. - S AT ;"13;-
G137
(139
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to Rassett Transit
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