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Los Angeles County
Metropolitan
Transportation

Authority

One Gateway Plaza
Los Angeles, CA

90012
213.922.6000
Mailing Address:

P.0. Box 194
Los Angeles, CA 90053

June 30, 1996

To Members of The Board of Directors

I am pleased to present the Fiscal Year 1997 Adopted Budget for the Los Angeles
County Metropolitan Transportation Authority. Our key focus and number one
funding priority for Fiscal Year 1997 is our customers - providing quality, safe and
reliable transportation services to the residents of Los Angeles County. Our funding
priorities for fiscal 1997 are:

Customer service

Fully funding bus and rail operations

Improving agency oversight and construction safety
Implementing the vision articulated in the Long Range Plan.

We have overcome a potential $40 million operating deficit to present a balanced
operating budget without reliance on one-time revenues, reduced service or increased
fares. We have achieved this through tightly controlling expenses and benefiting
from an improving economic outlook. To achieve this balanced budget and meet our
customer expectations, we must implement performance measurements throughout
the organization and consistently measure performance against our goals and
objectives. The reorganization, recommended by the CEO Peer Review Panel, which
will be implemented in Fiscal Year 1997, will provide the structure to facilitate the
changes necessary to achieve our goals and improve performance and productivity.

In preparing their budgets, I have asked managers at all levels to prioritize their work
and ensure that critical customer needs are their first priority. We have set the
agenda to reduce or eliminate activities which are not related to our core mission and
service. Our continuing challenge is to develop better, more consistent, and
respected business practices in all areas and functions of the LACMTA.

Fiscal Year 1997 is a cornerstone budget. We have resolved nearly all merger
transition issues and are focused on meeting our customer’s needs, improving the
quality of our service, and improving the effectiveness of our organization. Fiscal
Year 1997 will be a benchmark year from which to measure the future operational
and financial performance of LACMTA. Critical to this success is holding our
leaders at all levels accountable for the budget presented.

I look forward to working with you to achieve these objectives in the next fiscal year.

Joseph E. Drew
Chief Executive Officer
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METRO

Los Angeles County
Metropolitan
Transportation
Authority

One Gateway Plaza
Los Angeles, CA

90012
213.922.6000
Mailing Address:

P.0. Box 194
Los Angeles, CA 90053

June 30, 1996

Board of Directors

Los Angeles County Metropolitan
Transportation Authority

One Gateway Plaza

Los Angeles, California 90012

To the Chair and
Members of the Board of Directors:

Introduction

The Adopted FY97 Budget presents a significant departure from prior year budgets. The FY97
Adopted Budget provides funding for the implementation of the second year of the 20 Year Long
Range Plan; the Bus System Improvement Plan; increases in staff dedicated to safety; contract
compliance; and customer service and funding for the first achievement based non-contract pay
raise since the inception of the LACMTA.

While prior year budgets relied on layoffs, fare increases, service reductions and one time
revenue to remain balanced, the Adopted FY97 Budget is balanced through realistic revenue and
expense projections; management strategies to hold constant or reduce costs which do not
directly impact the level and quality of bus and rail service and prioritization of capital
expenditures.

Structurally, the Adopted FY97 Budget is also a departure from previous years. While the role
of the LACMTA as Operator, Planner and Builder was clearly identified in the FY96 Budget,
the Adopted FY97 Budget also takes into consideration the fund structure upon which the
Budget is based. In addition, statistics regarding prior year actual results of operations have
been included in order to give the reader a base line point of comparison when analyzing the
Adopted FY97 Budget.

Historical Operating Results

FY95 actual operating revenue was $44M below FY 95 budgeted revenue because the budget
assumed a fare increase which did not materialize. The FY95 Budget was ultimately balanced
by relying on one time revenue and through significant staffing reductions.

The FY96 Operating Budget assumed a reduction in operator salaries and fringe benefits of
over $20M (14%) without a reduction in service levels . This reduction in operator salaries did
not materialize. In addition, Federal Operating Assistance was reduced by $7.7M compared
with the FY96 Budget. This resulted in a first quarter FY96 deficit of $28.3M. It is projected
that FY 96 Budget will be balanced as of June 30, 1996. The projected $28.3M deficit was
overcome by careful analysis of major cost drivers including operator requirements and attrition
rates; liability account trends and potential costs which can be capitalized. A Summary of
Historical Operating Results is included in the Financial Summary Section.

Priorities for the Adopted FY97 Budget
The Adopted FY97 Budget is based upon fulfilling the mission of LACMTA to:

plan, program, design, construct, operate and maintain a safe, reliable, affordable,

and efficient transportation system that increases mobility, relieves congestion,
and improves air quality to meet the needs of all Los Angeles County residents.



Each of the following assumptions upon which the Adopted FY97 Budget 1s based was
developed keeping in mind the attainment of this mission.

FY97 budgeted service levels are based upon FY96 actual service levels affected by the
cost of the Green Line Shuttle service, the opening of Segment 2A, Red Line, 13
contracted bus lines and the mobility allowance of the Bus System Improvement Plan.
Operator and maintenance wages and fringe benefits are adequately funded to support
service levels.

Costs not directly related to operating service or salaries and wages are funded at or
below FY96 Budget levels.

Specific expenses such as materials and supplies, tires, leases, and taxes are centrally
budgeted to increase visibility and management oversight.

Operating and Capital Programs and budgeted positions are reviewed and resources
reallocated to the highest priority programs in terms of accomplishing the mission of the
LACMTA.

Proposition C discretionary sales tax receipts dedicated to base bus service are
projected to increase 4.8%, significantly lower than the UCLA forecast. Receipts in
excess of the projection are dedicated to the Bus System Improvement Plan. In this way,
base service will less likely be impacted if UCLA forecast assumptions are too aggressive.
There is no increase in the fare structure or reliance on one-time revenue.

Federal Operating Assistance will be eliminated over the next two years.

The assumptions upon which the FY97 Budget are based fund service first and challenge
managers to find ways to keep non-service related costs from increasing with inflation.

Based upon the Adopted FY97 Budget, in constant dollars, LACMTA will be providing more
service at a lower cost in FY97 than LACMTA provided in FY93.

Short Term Operational Goals

The Adopted FY97 Budget is based upon the following operational goals. Each goal was
developed to support the attainment of LACMTA'’s mission.

Continue existing service levels and continue implementation of the Bus System
Improvement Plan

Achieve a balanced budget and improve the financial viability of the LACMTA

Meet quality, safety, schedule and financial performance targets for construction
projects

Continue the allocation of regional revenues with greater emphasis on working with
municipal operators and Local Agency representatives

Develop a labor negotiations strategy consistent with long term goals and short term
financial constraints

Provide leadership to improve cooperation and coordination with the community and
public officials

Improve employee morale

Conduct planning and community outreach activities in support of the rail development
program

Lead and/or work with other local, State and federal agencies to plan, fund and
implement strategies to increase mobility, relieve congestion, and improve air quality
countywide

The Adopted FY97 Budget includes specific departmental objectives to support these goals.

Department managers will be responsible for developing performance indicators to measure their
success in achieving departmental objectives.

/A
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Long Term Concerns and Issues

The Adopted FY97 Budget includes adequate funding for the short term. The Long Range
Transportation Plan (“the Long Range Plan”), which the Board adopted on March 22, 1995,
allocates adequate funding for bus and rail operations, capital projects, and the rail construction
program over the next 20 years.

For the long term, the LACMTA will need to continue to develop alternative strategies through
its Long Range Plan process that address the funding needs for (1) expanded and improved bus
and rail operations (2) bus, rail and highway capital projects, and (3) the rail construction
program. Such alternative strategies will be formulated during the current update of the
LACMTA Long Range Transportation Plan, which is scheduled for March 1997.

Four trends that have developed since the 1995 Long Range Plan adoption will need to be
addressed as part of the Long Range Plan update:

e Federal Operating Assistance is generally assumed to be phased out over the next two
years. Available Federal Operating Assistance for bus and rail operations has decreased
from $45.5M budgeted in FY95 to $15.0M in the Proposed FY97 Budget.

e The LACMTA is a defendent in a fare lawsuit. If the plaintiffs prevail, there is the
possibility that fares will have to be substantially reduced, adversely impacting the
LACMTA’s ability to provide current levels of service.

e Proposition A and Proposition C sales tax receipts may not increase at as rapid a rate as
assumed by the UCLA forecast. A slower than projected rate of growth may adversely
impact the LACMTA’s transportation programs, including LACMTA’s ability to
enhance current levels of bus and rail service.

e The LACMTA has implemcnted‘a Mobility Allowance Program and alternative service
provisions that may potentially produce opportunities for service cost reductions and
ridership increases.

Conclusion

The Adopted FY97 Budget provides the framework through which the LACMTA can achieve its
mission in the coming year. '

The short term objective is for management to continue to reassess priorities and reallocate
resources to those programs that most clearly reflect the LACMTA mission.

The long term objective is for management to develop creative strategies that address future
needs and challenges.

Cany J- &idundV
Ronny J. Goldsmith

Executive Officer, Finance
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PROFILE OF LACMTA SERVICES AND FARES

LACMTA Profile

Introduction

Formed in April, 1993, the Los Angeles County Metropolitan Transportation Authority (LACMTA) is
the nation’s second largest provider of public transportation. LACMTA is responsible for planning,
operating, and constructing all aspects of ground transportation in Los Angeles County including (1)
highway construction and traffic flow management; (2) public parking facilities; (3) rail construction;
(4) bus, rail, and ferry service; (5) alternative modes of transportation; (6) research and development of
alternative energy sources for highway vehicles; and (7) air quality, environmental impact, land use,
and economic development decisions.

The Los Angeles County Transportation Metropolitan Authority is the principal transportation agency
in Los Angeles County. LACMTA is unique as a transportation agency with broad responsibilities in
three key areas:

Planning and Programming
e Produces 20 year Long Range Plan for regional transportation
e Programs approximately $1 billion annually for multimodal transportation

Operations
e Provides services to over 1 million bus and 80,000 rail passengers per day

Construction
e Manages largest publicly-funded rail construction project in the nation: $8.5 billion, 79 miles

In 1995, LACMTA opened the Gateway Transit Center at historic Union Station. The Gateway
Transit Center connects Los Angeles County through regional and local bus service, and links Los
Angeles to neighboring counties by providing easy connections for commuters using Metro Rail,
Amtrak, Metrolink, the future Los Angeles-Pasadena light rail line and the El Monte Busway. The
Gateway Transit Center integrates bus and rail services while offering park-and-ride options for auto
users.

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY FY 1997 BUDGET
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PROFILE OF LACMTA SERVICES AND FARES

Long Range Plan

The Long Range Plan is a planning guide for the next twenty years. The goal of the Long Range Plan is
to develop a multimodal system that better serves the needs of transit-dependent riders while also
providing a network that will attract solo drivers out of their cars through faster transit speeds,
improved quality of public transportation service, and expanded commuter choices. The Long Range
Plan assumes that more than $72 billion will be spent over a twenty year period to accomplish these
goals.

The Long Range Plan is based on the assumption that the bus network will continue to serve as the
backbone of the transit system, and includes strategies which build more transit capacity into the
existing transit system while at the same time ensuring that the transit system is used to its fullest
potential. The bus system will be expanded and transit-preference corridors will be created so that those
traveling in buses or vans will have a faster and more convenient travel alternative. Rail will only be
built in the highest-demand corridors where more cost-effective alternatives are not feasible. LACMTA
is employing the following strategies to achieve the goals outlined in the Long Range Plan.

e Maintain existing revenue sources and aggressively pursue new transportation revenues for Los
Angeles County. In particular, maintain a 50% federal contribution to current and future rail lines.
The Long Range Plan assumes that approximately 50% of the funding for the Metro Red Line
Segments 2 and 3 will come from federal contributions to the projects, as consistent with the Full
Funding Grant Agreement. The assumption is carried forward for the funding of three future rail
lines: San Fernando Valley East/West and the Eastern and Western extensions of the Metro Red
Line. If the federal contribution (either on an annual or a total basis) is lower than anticipated, the
timing and delivery of these projects will be impacted.

e Improve bus transit service by targeting highly transit-dependent areas with better, more frequent
service. Add 300 buses to the total county-wide peak bus fleet to improve service quality in high
demand areas and, as rail lines open, eliminate duplicative bus routes, thereby reallocating up to
140 additional buses for other needed services.

e Continue to develop the Los Angeles County rail network by building the Pasadena Line, building a
rail line in the San Fernando Valley, and completing the Eastern and Western extensions of the
Metro Red Line. Six additional projects are under consideration in the second decade of the Plan,
if additional funds become available. These projects are the Crenshaw Corridor; Downtown
Connector; Exposition Line (downtown to USC); Glendale/Burbank Line; San Fernando Valley
East-West (405 Freeway to Warner Center); and the 10/60 Corridor.

e Improve highway transit speeds and service by constructing 279 miles of HOV lanes and gap
closures on freeways and major streets, adding 130 miles of arterial bus lanes on surface streets, and
increasing traffic signal synchronization efforts throughout the County.

e Promote and implement innovative strategies that encourage mass transit usage by identifying
customer needs and providing a system that meets those needs. Those strategies include methods of
optimizing the current system by making it more efficient and reliable.

e  Make use of existing right-of-ways by enhancing commuter rail service and exploring the option of
using rail bus (DMU) technology to provide a lower cost alternative to light rail systems in corridors
such as Glendale/Burbank and the Eastern extension to the Pasadena Line.

e Participate as a financial partner in the Alameda Corridor project to help ensure the economic
success of the region by facilitating the efficient movement of goods.

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY FY1997 BUDGET"
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PROFILE OF LACMTA SERVICES AND FARES

e Promote changes in the behaviors of the commuting public by exploring and advancing policies that
discourage single occupancy vehicle travel and encourage greater reliance on transit and ride
sharing, and innovative alternatives such as telecommuting.

e Implement cost savings measures to increase the cost-efficient delivery of both transit services and
capital projects.

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY FY1997 BUDGEY
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PROFILE OF LACMTA SERVICES AND FARES

Servaces
Metro Bus Metro Rail
3 Largest Bus System in the United States | Largest publicly-funded rail construction project in
providing;: the United States, servicing an estimated 80,000 rail
e 6.3 Million Vehicle Service Hours passengers daily:
e 71.4 Million Vehicle Service Miles ® Blue Line - 22-mile light rail system connecting
® Services 1 million bus passengers daily Long BFaCh to Lo.s Angeles
o 100% wheelchair-accessible e Red Line - 6-mile heavy rail system running
o ) ively Fueled through downtown Los Angeles, Wilshire to
® 20% of Bus Fleet Alternatively Fuele Western extension opening in summer 1996
® Green Line - 20-mile light rail system linking
Norwalk, the Blue Line, El Segundo and
Redondo Beach.
Paratransit Commuter/Motorist Assistance
® Access Services Incorporated (ASI) - Provides | ® Freeway Service Patrol - Free motorist assistance
Countywide coordinated services for persons provided for by a fleet of 144 tow trucks which
with disabilities patrol LA County freeways to alleviate
e  All transit services 100% wheelchair-accessible. congestion by assisting stalled vehicles
e Metro Call Boxes - 4,000 call boxes along more
than 500 miles of freeway and state highways
servicing 1,400 calls daily assisting motorists
Freeway Programs Other Services
e HOV Lanes - 200 miles of lanes dedicated for | ® Gateway Transit Center - Multimodal center
high occupancy vehicles linking bus, rail, commuter rail, and park-n-ride
e Swmart Streets - Sensors under streets surfaces services
which monitor traffic flow and feed information | ®  Bike Lanes - Supports an extensive map of bike
into central computers to adjust signals to lanes throughout service areas
maximize vehicle speeds ® Metro Art - One-half of 1% of rail construction
e Connected Carpool Lanes - Carpool lane costs are dedicated to the creation of art of each
connecting freeways - Metro Rail Station
e Park-n-Ride Centers - Strategically placed

throughout the County for access to rail and bus
service

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY FY1997 BUDGETY
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PROFILE OF LACMTA SERVICES AND FARES

Fares

One Way Cash Fares
Bus and Rail $1.35
Tokens (Sold in bags of 10) $.90
Red Line ' $.25
Freeway Express $1.85-$3.85
Freeway Express (seniors) $.70-$1.70
Senior citizens/Disabled/Blind $.45
Transfer (one use within one hour) $.25
Seniors/Disabled/Blind transfer $.10
' Fares will increase to $1.35 with the opening of the Red Line extension in July,
1996.

Montbly Passes
Unlimited Local Travel $49
Freeway Express $64 - $124
Senior citizens/Disabled/Blind $12
High School Monthly Pass $20
(under age 21)
College and Vocational Pass $30

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY FY1997 BUDGET

8



This page intentionally left blank.



MISSION, GOALS, AND ACCOMPLISHMENTS

Mission Statement

In February 1994, the LACMTA Board of Directors adopted the following mission statement:

The mission of the Los Angeles County
Metropolitan Transportation Authority is
to design, construct, operate and maintain
a safe, reliable, affordable, and efficient
transportation  system  that increases
mobility, relieves congestion, and improves
air quality to meet the needs of all Los
Angeles County residents.

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY FY1997 BUDGET
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MISSION, GOALS, AND ACCOMPLISHMENTS

"FY96 Key Accomplishments

Implemented single manager structure in Bus Operations to reduce administrative
costs while enhancing customer service.

Completed construction and opened the Green Line Light Rail System, Summer
1995.

Implemented new practices and procedures in rail construction to enhance
contractor accountability, project safety, quality and schedule adherence.

Completed construction of Gateway Transit Center and consolidated all LACMTA
administrative staff in a single headquarters facility.

Developed a balanced FY97 Budget without reliance on one-time revenues,
increased fares, or staff and service reductions.

Initiated 2 communications plan to enhance LACMTA’s public image.

Implemented the Financial Information System (FIS) and consolidated all
LACMTA financial information within system.

Initiated a countywide customer service market research study.

Initiated restructuring of routes countywide, beginning with the San Fernando
Valley.

Commenced Long Range Plan implementation.

A complete listing of deparmment accomplishments is presented in Section V, Departmental
Financial Information.

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY FY1997 BUDGET

10



MISSION, GOALS, AND ACCOMPLISHMENTS

FY97 Budget Goals

Budget goals for FY97 continue to reflect the multifaceted mission of the LACMTA:

e Continue existing service levels and implementation of the Bus System
Improvement Plan.

e Achieve a balanced budget and improve the financial viability of LACMTA.

e Meet quality, safety, schedule, and financial performance targets for construction
projects.

e Implement performance measures to address Triennial Performance Audit
recommendations and provide oversight of the implementation process.

e Implement an equitable approach to allocating regional revenues working with
municipal operators and representatives.

e Develop a labor negotiations strategy consistent with long term goals and short
term financial constraints.

e Provide leadership to improve cooperation and coordination with the community
and public officials.

e Improve employee morale.

e Conduct planning and community outreach activities in support of the rail
development program.

e Lead and/or work with other local, State, and Federal agencies to plan, fund and

implement strategies to increase mobility, relieve congestion, and improve air

quality countywide.

A complete listing of department objectives to meet these goals is presented in Section V,

Departmental Financial Information.

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY FY1997 BUDGET
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FINANCIAL SUMMARY

Overview

Unlike prior year budgets, the Adopted FY97 Budget has been balanced without reliance on one-time
revenue, fare increases or service and staff reductions. The Adopted FY97 Budget has been balanced
based on the following strategies:

e FY97 Operating Expenses: In general, operating expenses are held at estimated FY96 levels which
are $38 M over the FY96 Budget as a result of aggressive cost containment assumptions which fell
short of being achieved. The Adopted FY57 Budget assumes the same level of bus and rail service
as provided in FY96 and fully funds costs associated with bus and rail operations and maintenance
at that level.

e  Scheduled and Unscheduled Overtime: Operator and Maintenance overtime is reduced by
approximately $10 million compared with estimated FY96 expenses. Operator overtime is reduced
by determining the optimum mix of part-time and full-time operators within union contract
constraints, and developing a strategy to meet that operator requirement through attrition and
specific hiring schedules. Maintenance overtime is reduced as a result of filling previously vacant
full time maintenance positions.

e Worker’s Compensation and Public Liability: Reserve costs are reduced by determining the number
of claims which are closed or settled for an amount which is less than the reserved value of the
claim. The average “salvage” value is taken into consideration when estimating FY97 reserves for
new claims.

e Non-departmental expenses: Expenses for utilities, purchased transportation, taxes, leases, and
rents are aggregated under a single department for higher visibility and greater financial control.

e  Debt Service and Interest Earnings: Refinancings planned for FY97 will reduce annual debt service.
Cash management practices already in place will increase interest earnings.

e Services: Zero based budgeting was implemented for professional service and consultant contracts
to insure that those expenses are justified in terms of the mission and goals of the LACMTA.

e Capitalized Expenses: Operating expenses are capitalized when those expenses are directly related
to capital and construction projects.

e Program Prioritizing: Programs were reviewed and resources reallocated to the highest priority
programs and costs associated with lower priority programs were reduced or eliminated.

Budgeting Approach

For budgeting purposes, the LACMTA is not treated as a single, integral entity. Rather, it is viewed as a
collection of smaller, separate accounting entities known as funds. The Governmental Accounting
Standards Board (GASB) defines a fund as a fiscal and accounting entity with a self-balancing set of
accounts recording cash and other financial resources, together with all related liabilities and residual
equities or balances, and changes therein, which are segregated for the purpose of carrying on specific
activities or attaining certain objectives in accordance with special regulations, restrictions, or
limitations.

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY FY1997 BUDGETY
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FINANCIAL SUMMARY

Annual budgets are adopted for each of the funds used by the LACMTA including the Enterprise,
General, Special Revenue, Capital Projects, Debt Service, and Internal Service Funds. All funds except
the Enterprise Fund use the modified accrual basis for accounting. Revenue is recognized when it is
both measurable and available. The Enterprise Fund uses the accrual basis for accounting. Revenue is
recognized when it is received.

Service Assumptions

No changes in existing bus service are planned for FY97. Rail service on the Red Line will increase by
approximately 30% over FY96 budgeted levels due to the opening of the Western extension. Service on
the Red Line extension is planned for the Summer of 1996. It is assumed that the contracting out of 13
lines will be effective as of July 1, 1996.

Mode Vebhicle Vebicle Unlinked
Revenue Hours Revenue Miles Passenger Trips
Bus 5,962,000 71,268,000 334,801,000
Contract Services (13 348,000 5,009,000 13,199,000
lines
Blue)l..ine 74,600 1,448,000 13,500,000
Red Line 26,700 467,000 13,800,000
Green Line 51,500 1,423,000 3,500,000
TOTAL 6,462,800 79,615,000 378,800,000

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY FY1997 BUDGEY
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FINANCIAL SUMMARY

Revenue Assumptions

Operating Revenue

e Fares: Fares include all revenue generated from cash fares, and the sale of passes and tokens. No
change in the fare structure is proposed in order to balance the Adopted FY97 Budget. Fare revenue
is projected to increase $26.9M million, or 13% over FY95 actual receipts and $14.8 million or 6%
over the FY96 Budget. The increase includes an estimated increase of $8.8 in Red Line fares,
attributable to the opening of the Red Line extension. The Adopted FY97 Budget assumes a
farebox recovery ratio of 35%, calculated based on total system generated revenue as a percentage
of total operating expenses.

e Other Operating Revenue: Other Operating Revenue includes advertising income, interest income
and other miscellaneous revenue. New revenue in the Adopted FY97 Budget includes $500,000
generated as a result of the MTA Lite Program. MTA Lite is designed to provide contract
maintenance services to other transportation providers through utilizing excess capacity at the
Regional Rebuild Center. In addition, $100,000 is budgeted from the lease of fiber optic lines along
commuter rail rights of way owned by the LACMTA.

Sales Tax

e Propositions A and C Revenue: Both Proposition A and C are a % cent tax on all taxable sales in
Los Angeles County. By Ordinance, revenue generated from each Proposition has specific eligible
uses according to the following allocations.

Eligible Use Proposition A Proposition C
Administration 5% 1.5%
(Maximum amount prior

to any other allocation)

Local Return 25% 20%
Rail Construction and Operations 35%

(Rail Set Aside)

Discretionary 40% 40%
Transit Security 5%
Commuter Rail 10%
Streets & Highways 25%

By Board Action, Proposition A 40% Discretionary Funds are to be used solely for bus and paratransit
operations in Los Angeles County. Funds are distributed to all municipal operators, including the
LACMTA according to service based formulas. Since 1991, the LACMTA has relied upon the UCLA
Business Forecasting Project economic forecast for Los Angeles County as the basis to project current
and future LACMTA sales tax revenue derived from Proposition A and C.

The FY97 Budget assumes that Proposition A revenue increases by 6.8% consistent with the September
1995 UCLA Business Forecast projection. Proposition A is credited to a Special Revenue Fund and
transferred to the Enterprise, Capital, Debt Service or Subsidy Trust Fund of the LACMTA based upon
the revenue necessary to fund FY97 budgeted programs. Funds received but not required in FY97 are
held in the Special Revenue Fund for future years.

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY FY1997 BUDGEY
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FINANCIAL SUMMARY

The Adopted FY97 Budget assumes that Proposition C revenue will increase by 7.3% consistent with
the UCLA Business Forecast projection. Discretionary funds in excess of an increase of 4.8% have been
dedicated to fund the Bus System Improvement Plan (BSIP). The total amount set aside for the BSIP is
$10.4 million of which, LACMTA is anticipated to receive approximately $7.9 million. The remainder
will be allocated to other operators in Los Angeles county.

Other Subsidies

e State funds: The State Transportation Development Act (TDA) provides state funding to eligible
operators for operating and capital purposes. Revenues are derived from % cent of the 6-cent retail
sales tax collected state-wide. TDA revenue is projected consistent with the UCLA forecast and
anticipated to be approximately 52% of Proposition A funds. State Transit Assistance funds are
expected to remain at FY96 levels. Other State revenues are assumed to remain stable.

e Federal funds - The FY97 Budget assumes continued Congestion Management Air Quality
Improvement Program (CMAQ) funding to support Green Line operations and Green Line Shuttle
service for the second year of operation. The FY97 budget assumes a 30 percent decrease from
FY96 actual revenue in Federal operating assistance.

The budget assumes all committed State and Federal funds for the capital program will be available for
expenditure and/or reimbursement as per grant agreements and according to construction schedules.

Revenue Trends

Farebox revenue, which represents approximately 18% of bus and rail operations revenue, is comprised
of monthly passes, cash, and tokens. Since fiscal year 1994, token use has increased by 150%. Tokens
cost .90 cents compared to the base cash fare of $1.35. The use of monthly passes, currently priced at
$49, has declined by 16% since 1994.

Other significant revenue trends include the decline in Federal Operating Assistance. Federal Operating
Assistance is assumed to be phased out over the next two years. Replacing the loss of Federal Operating
Assistance continues to be a significant challenge for the LACMTA.

Unlike previous budgets, no one time revenues were used to balance the Adopted FY97 Budget.

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY FY1997 BUDGET
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FINANCIAL SUMMARY

Expense Assumptions

A detailed discussion of expense assumptions related to balancing the FY97 budget are presented in the
Transmittal Letter. Other significant expense assumptions are detailed below.

e Salaries and wages: Salary increases for contract labor groups are budgeted consistent with the
current labor agreements. A 3% pay increase for noncontract salaries is budgeted.

e Fuel and lubricants: Fuel prices are budgeted based on the following prices per gallon: diesel $.60;
methanol $.50; CNG $.30; and ethanol $1.10. In total, fuel and lubricants are budgeted at rates
8.6% higher than FY96 projected rates.

e Purchased transportation: Full contracting of 13 lines is assumed to be effective as of July 1996.

e Materials and supplies: Materials and supplies in total are held at or below FY96 budget levels.
Materials associated with major rehabilitation programs, such as the bus overhaul program have
been capitalized.

e Bus Service Improvement Plan (BSIP) - Expenses of $7.9 million have been budgeted in
miscellaneous expenses and reserved to support implementation of the BSIP in FY97. The budget
will be amended to reflect the actual service lines planned for implementation.

Expense Trends

Since 1993, LACMTA has decreased operating expenscs by 3% in constant dollars while increasing rail
service with the opening of the Green Line and Red Line extension. Services continue to increase with
the contracting out of additional lines. The full contracting of service has resulted in net annual savings
of approximately $9 million. The savings have been used to fund bus operations.

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY FY1997 BUDGET
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FINANCIAL SUMMARY

Summary of Significant Changes in Budgetary Approach

The FY97 Budget presents more financial information than has been presented in prior years. FY95
actual results of operations have been included in order to give the reader a baseline point of
comparison when analyzing the Proposed FY97 Budget. A presentation of budgets by fund has been
included to provide further insight into the financial management and operations of the LACMTA. The
Departmental Financial Section presents total expenses, including operating and capital expenses, by
department. The Capital Budget includes all expenses associated with planned capital projects including
prior year unspent balances. Unlike prior budgets, the Funds Programmed to Other Agencies Sections
includes only those funds which will be directly distributed by the LACMTA. Funds programmed to
other agencies which are not directly distributed by the LACMTA amount to in excess of $500M and
are reported in other financial documents produced by the LACMTA. Unexpended prior year balances
and anticipated FY97 expenditures are included in the total funds programmed.

As part of LACMTA'’s ongoing effort to improve financial reporting and accountability, several changes
have been made in the treatment and presentation of budgetary data. Changes in budgetary approach
may account for significant variances between prior year budgets and results of operations and the
FY97 budget. Significant differences are noted and explained wherever possible.

Significant changes in budgetary approach include the following:

e Fringe benefits are calculated in total for all agency employees and allocated to departments and
cost centers based on direct labor costs. The FY97 budgeted fringe benefit rate is 42% percent.
Fringe benefit expense includes: health and welfare benefits; worker’s compensation reserves;
pensions; FICA; Medicare; and, specific employment expenses related to job responsibilities such as
uniform and tool allowance and job training. Nonwork time, such as vacation and sick, is also
considered a fringe benefit. This is a change from prior year’s reporting in which nonwork time was
included as direct salary.

e The definition of a capital expenditure was revised to include all expenditures of $2,500 or greater
with a life of one year or more. Previously, capital expenditures were defined as expenditures of
$5,000 or greater with a life of one year or more.

e The Southern California Regional Rail Authority(SCRRA) is no longer treated as part of the
LACMTA reporting entity for budgetary purposes.

o Expenses related to capital projects are directly charged to those projects. In prior years those
charges were treated as transfers out of departmental budgets.

e Expenses for the following line items have been centralized as part of the Finance Department in a
nondepartmental cost center to improve financial monitoring of these expenses:
e Fringe benefits
Utilities
Inventory adjustments
Taxes
Leases and rentals

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY FY1997 BUDGET
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FINANCIAL SUMMARY

e  Other consolidated line items include:
e Printing services in General Services
e Travel and seminar expenses in Executive Office budgets
o Computer and related supplies in Information and Technology Services

e Several organizational changes have occurred since FY95 which resulted in the transfer of positions
within Executive Units and among departments. Examples include the transfer of Customer
Relations to Communications and the reorganization of Administration. The transfer of positions
accounts for some increases and decreases within department budgets and differences in reporting
periods.

e A new organizational structure was implemented as the FY97 Budget was adopted. Department
structures do not reflect the organizational structure in place as of July 1, 1996. The reorganization
did not increase the number of budgeted positions. Consequently it had no impact on FY97
budgeted expenses. Organization charts reflecting the organizational structure upon which the
Adopted FY97 Budget is based as well as the organizational structure in place on July 1, 1996 are
included in the Introduction Section.

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY FY1997 BUDGET
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DEPARTMENTAL FINANCIAL INFORMATION

Summary of Budgeted Expenditures by Program

TRANSIT OPERATIONS
Bus
Blue Line
Red Line
Green Line

TOTAL - TRANSIT OPERATIONS

RAIL CONSTRUCTION PROJECTS
Red Line Segment 1
Red Line Segment 2
Red Line Segment 2 - Construction Mitigation
Red Line Segment 3 - North Hollywood
Red Line Segment 3 - Mid City
Red Line Segment 3 - Eastern Extension
Blue Line - Pasadena
LA Car
Green Line
North Coast Extension
Blue Line - Long Beach
Maintenance of Way Facilities
Environmental Mitigation
Engineering Design Services
Transit Enhancements
Systemwide

TOTAL - RAIL CONSTRUCTION PROJECTS

RAIL PLANNING & PROGRAM SUPPORT
Metro Red Line West
Metro Red Line East
San Fernando Valley East/West Line
System Safety & Security
Other Program Support

TOTAL - RAIL PLANNING & PROGRAM SUPPORT

BUS, MINOR RAIL, & ADMINISTRATIVE CAPITAL
Bus Acquisition
Bus Service Maintenance & Operations
Bus Operating Facilities
Advanced Technology Transit Bus
Computers & Related Equipment
Gateway Transit Plaza
Rail Operations Capital
All Other Bus and Minor Rail and Admin Capital

TOTAL - BUS, MINOR RAIL, & ADMINISTRATIVE CAPITAL

Dollars in Thousands ($000)

FY 97 LOCAL STATE FEDERAL
ADOPTED FUNDS FUNDS FUNDS
594,751 438,379 151,475 4,896
39,962 39,962 - -
32,232 32,232 - -
28,613 7,413 - 21,200
695,557 517,985 151,475 26,096
11,285 11,285 - -
279,638 246,190 - 33,448
9,958 9,958 - -
334,449 88,737 - 245,712
1,365 1,365 - -
86,863 24,272 17,591 45,000
79,747 15,341 64,406 -
58,214 10,570 9,898 37,746
28,865 19,518 9,347 -
6,000 6,000 - -
3,606 3,606 - -
3,735 1,770 1,965 -
6,350 1,051 - 5,299
6,269 6,269 - -
6,073 6,073 - -
18,810 18,810 - -
941,226 470,814 103,207 367,205
2,710 2,710 - -
665 665 - -
5,565 5,565 - -
3,763 2,223 - 1,540
2,177 576 - 1,601
14,881 11,740 - 3,141
62,433 - 12,488 49,946
23,736 - 4,747 18,989
26,771 - 5,315 21,455
11,682 3,182 - 8,500
5,865 750 1,263 3,852
9,420 9,420 - -
6,019 793 432 4,794
26,971 1,749 5,598 19,624
172,896 15,894 29,843 127,159

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY FY1997 BUDGET
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DEPARTMENTAL FINANCIAL INFORMATION

Summary of Budgeted Expenditures by Program

Dollars in Thousands ($000)

FY 97 LOCAL STATE FEDERAL
ADOPTED FUNDS FUNDS FUNDS
PLANNING STUDIES & PROGRAM SUPPORT
Transit Planning 24,793 24,793 - -
Highway Planning 16,321 16,321 - -
Demand Management Planning 3,805 3,805 - -
Joint Development 2,083 2,083 - -
Commuter Rail . 1,435 1,435 - -
Other Planning & Programming Projects 4,611 4,611 - -
Benefit Assesment District Administration 762 762 - -
TOTAL - PLANNING STUDIES & PROGRAM SUPPORT 53,811 53,811 - -
FREEWAY SERVICE PATROL & MOTORIST ASSISTANCE
Freeway Service Patrol 25,177 20,417 4,759 -
Service Authority for Freeway Emergencies 16,713 - - 16,713 -
Maijor Incidence Response 5,547 5,547 - -
TOTAL - F.S.P & MOTORIST ASSISTANCE 47,436 25,964 21,472 -
DEBT SERVICE (See Note Below) 300,741 261,135 13,001 26,605
IMMEDIATE NEEDS 5,000 5,000 - -
CA]}EER DEVELOPMENT AND TRAINING 1,538 1,139 - 399
ADMINISTRATION AND SUPPORT 35,593 32,361 3,231 -
LOS ANGELES NEIGHBORHOOD INITIATIVE (LANI) 1,600 320 - 1,280
LOCAL TRANSPORTATION ENTERPRISE (LiTE) 356 356 - -
TOTAL OPERATING AND CAPITAL EXPENSES 2,270,635 1,396,520 322,230 551,885
FUNDS _PROGRAMMED TO OTHER AGENCIES 560,208 491,092 68,416 700
TOTAL MTA BUDGETED EXPENDITURES 2,830,843 1,886,892 390,646 552,585
Note:

Debt Service above includes Interest and Principal Expense Charged to the Enterprise and Benefit Assesment Funds.
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DEPARTMENTAL FINANCIAL INFORMATION

Summary of Budget by Expense Category

Dollars in Thousands ($000)

Expense Summary
FY 95 FY 96 FY 97
Actual Budget Budget
Salary & Wages $ 456,327 $ 334,620 $ 352,820
Fringe Benefits 184,531 180,943 216,198
Services 440,195 699,556 407,932
Fuel & Lubricants 24,484 25,224 26,822
Material & Supplies 68,485 66,816 60,951
Leases & Rentals 14,638 10,643 4,854
Casualry & Liability 66,897 64,821 89,166
Utilities 30,447 16,168 16,412
Debt Expense 295,837 250,042 320,271
Taxes 9,438 3,093 3,056
Purchased Transportation - 14,611 17,500
Acquisitions 227,880 404,790 ' 742,237
Transfers & Allocations (63,939) (119) (809)
Subsidies 425,513 1,001,800 557,908
Other 54,377 8,303 15,525
Total $ 2,235,110 $ 3,081,312 S 2,830,843
Staffing 8,888 8,289 8,340
Executive Office Summary
FY 95 FY 96 FY 97
Actual Budget Budget
Board Of Directors $ 8,604 S 10,852 S 14,942
Chief Executive Office 44,586 38,181 31,875
Administration 87,278 193,693 85,994
Communications 32,510 16,657 24,789
Construction 468,570 648,151 830,347
Finance 1,045,565 1,604,360 1,326,052
Operations ‘ 376,443 529,226 463,255
Planning And Programming 171,554 40,192 53,588
" Total $ 2,235,110 $ 3,081,312 $ 2,830,843
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DEPARTMENTAL FINANCIAL INFORMATION

Bus and Rail Operations Historical Operating Results-Revenues

Dollars in Thousands ($000)

ACTUAL | ACTUAL [ ACTUAL | BUDGET | BUDGET
FY 93 FY 94 FY 9§ FY 96 FY 97
FAREBOX 125,142 | 127,207 | 119,898 116,375 125,151
OTHER FARE 75,781 80,031 78,451 96,222 103,478
OTHER SYSTEM 20,522 | 28,725 16,444 14,388 13,106
SUBTOTAL SYSTEM 221,445 | 235,963 | 214,793 | 226,985 241,735
SALES TAX 257,214 | 248,238 | 210,341 | 213,563 249,305
TDA 118,402 | 127,387 | 128,282 | 138,369 141,896
OTHER STATE 8,438 | 45,800 | 17,356 27,897 19,679
FEDERAL 45618 | 46,947 | 48,020 51,182 41,096
OTHER LOCAL 10,824 2,442 | 14,972 6,113 5,360
SUBTOTAL SUBSIDIES 440,496 | 470,814 | 418,971 | 437,124 457,336
TOTAL REVENUE 661,941 | 706,777 | 633,764 | 664,109 699,071
CONSTANT DOLLAR REVENUE 661,941 | 699,223 | 612,173 | 628,619 649,104
CONSUMER PRICE INDEX 149.7 151.3 154.8 157.7 160.4
ANNUAL CHANGE IN CPI 1.07% 2.31% 1.87% 1.71%
CUMULATIVE CHANGE IN CPI 1.07% 3.41% 5.34% 7.15%
800
700
600
« 500
= .
L
= 400
=
¥ 300 1
| 200
i 100
0
| ‘ FY 94 FY 95 FY 96 FY 97
il [ oConstant Dolias W Current Year Dollars |
Note:
All years exclude RAN proceeds
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DEPARTMENTAL FINANCIAL INFORMATION

Bus and Rail Operations Historical Operating Results-Expenses

Dollars in Thousands ($000)

ACTUAL [ ACTUAL | ACTUAL | BUDGET | BUDGET
FY 93 FY 94 FY 95 FY 96 FY 97
SALARIES & WAGES 374,459 | 343,753 | 310,346 | 277,880 280,517
FRINGE BENEFITS 116,336 | 189,456 | 152,661 | 148,592 162,558
SERVICES 38,870 | 42,747 10,841 27,852 43,919
MATERIAL & SUPPLIES 72,722 | 76,385 62,529 62,713 59,288
UTILITIES 12,268 13,495 12,429 13,516 11,485
CASUALTY & LIABILITY 25,217 | 22,232 34,163 28,376 31,503
MISCELLANEOUS 12,120 13,934 16,601 14,953 22,333
INTEREST EXPENSE 14,783 17,056 21,061 22,427 19,177
ALLOCATED OVERHEAD 0 18,334 58,700 69,984
TOTAL EXPENSES 666,775 | 719,058 | 638,965 | 655,009 700,764
CONSTANT DOLLAR EXPENSES 666,775 | 711,373 | 617,197 | 620,005 650,676
CONSUMER PRICE INDEX 149.7 1513 154.8 157.7 160.4
ANNUAL CHANGE IN CPI 1.07% 2.31% 1.87% 1.71%
CUMULATIVE CHANGE IN CPI 1.07% 3.41% 5.34%| 7.15%
800
700
600
« 500
S
= 400 —
=
“ 300
200
100
0
FY 93 FY 94 FY 95 FY 96 FY 97
i DO Constant Dollars M Current Year Dollars
Notes:
All years exclude depreciation and RAN principal repayment
FY97 Services includes cost of BSIP, increased contract security and Green Line Shuttles
FY97 Miscellaneous Expenses includes cost of 13 contracted lines
FY97 includes additional operating expenses associated with Red Line Extension
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Summary of Budgeted Positions

FY95 FY96 FY97 FY97
Budget Budget Budget Inc/(Dec)
over FY96
Board Officials
Board Secretary's Office 13 14 19 5
County Counsel 15 7 6 -1
Inspector General 25 32 37 5
Total Board Officers 53 53 62 9
Chief Executive Office
Chief Executive Officer 15 17 14 -3
Equal Opportunity Administration 39 36 39 3
Management Audit Services 21 21 44 23
Transit Police 539 501 501 0
Total CEO Office 614 575 598 23
Administration
Chief Administrative Officer ) 5 5 0
Employee Relations 9 20 20 0
Human Resources 64 69 74 S
Materiel 61 178 187 9
General Services 132 122 125 3
Real Estate 32 32 0
Organization Planning and 13 8 6 -2
Development
Information and Technology Services 112 162 162 0
Total Administration 396 596 611 15
Communications
Executive Officer, Communications 3 7 4
Metro Art 5 5 9 4
Government Relations 7 7 7 0
Marketing 27 32 26 -6
Media Relations 10 9 8 -1
Public Affairs 27 34 45 11
Customer Relations 186 118 128 10
Internal Communications 4 4
Total Communications 262 208 234 26
Construction .
Executive Officer, Construction 18 20 25 5
Quality Management 6 20 19 -1
Construction Safety 4 21 24 3
Engineering 52 57 60 3
Construction 27 31 31 0
Contracts 30 40 67 27
Program Management 27 47 51 4
Total Construction 164 236 277 41
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Summary of Budgeted Positions

FY95
Budget

Finance

Executive Officer, Finance S

Accounting 77

Treasury 12

Risk Management 33

Revenue 34

Office of Management and Budget 13

Total Finance 174
Operations

Executive Officer, Operations and 30

Administrative Support

Rail Operations and Service Delivery 399

Support

Technical Support 769

Bus Operations 5,798

Northern Region

Eastern Region

Western Region

Southern Region

Rail Operations 399

Total Operations 6,996
Planning and Programming

Executive Officer, Planning & 4

Programming

Operations Planning & Scheduling 110

Countywide Planning 36.

Multimodal Planning 53

Capital Planning 26

Total Planning & Programming 229

Total Personnel 8,888
Notes:

Excludes staff dedicated to SCRRA/Metrolink.

FY96
Budget

70
14
32
116
12
247

75
898

411

1,218
958
1,190
1,413
442
6,163

100
30
52
24

211

8,289

FY97
Budget

70
15
29
131
13
263

73
969

424

1,318
990
1,059
1,248
478
6,081

98
31
56
26
214

8,340

FY97
Inc/(Dec)
over FY96

100
32
-131
-165
36
-82

-2

wN-hr-t'o

51

The FY96 Budget includes staffing increases approved by the Board during the fiscal year.
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Summary of Outstanding Debt Obligations

Annual Long-Term Debt Service Obligation

(In Millions)

Due in

Fiscal Year Principal Interest Total
1995-96 45.8 160.0 205.8
1996-97 52.3 164.5 216.8
1997-98 56.1 161.4 217.5
1998-99 61.2 157.9 219.1
1999-00 64.6 154.1 218.7
Thereafter 2,666.2 2,044.9 4,711.1
Total $2,946.2 $2,842.8 $5,789.0

As of June 30, 1995, the LACMTA’s long-term debt was approximately $2.9 billion and over the term
of the debt LACMTA will pay interest totaling approximately $2.8billion. These amounts exclude
principal and interest that will be paid from assets deposited in escrow accounts. These escrow accounts
relate to certain bonds that have been refunded to reduce the LACMTA’s interest expense by taking
advantage of market conditions. The revenue sources used to fund this debt vary. The primary source
of revenue used to fund this debt is generated from Proposition A and Proposition C Sales Tax.
Although, revenue bonds are not subject to California debt limitations, LACMTA has established
internal limitations on the percent of Proposition A and C revenue which can be pledged to support debt

A schedule of outstanding debt and the source of repayment is included on the following page.
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FINANCIAL SUMMARY

Summary of Outstanding Debt Obligations

Original Source of Repayment -
Debt Series Purpose Principal Dedicated Fund Sources
Equipment Trust Certificates To purchase 447 transit $18,850,000 General Obligation of the
1984 January 1984 motorbuses LACMTA payable from
revenues other than fare
box revenues
Equipment Trust Certificates To purchase 120 transit 24,130,000 General Obligation of the
1986 August 1986 motorbuses LACMTA payable from
' revenues other than fare
box revenues
Sales Tax Revenue Bonds To finance proposed rail 157,615,000 Proposition A Sales Tax
1986-A July 1986 rapid transit system Revenues
Sales Tax Revenue Bonds To finance proposed rail 260,000,000 Proposition A Sales Tax
1986-B July 1986 rapid transit system revenues
Sales Tax Revenue Bonds To finance proposed rail 111,500,000 Proposition A Sales Tax
1986-C July 1986 rapid transit system Revenues
Sales Tax Revenue Bonds To finance proposed rail 100,000,000 Proposition A Sales Tax
1986-D July 1986 rapid transit system Revenues
Sales Tax Revenue Bonds To finance proposed rail 78,500,000 Proposition A Sales Tax
1986-E July 1986 rapid transit system Revenues
Sales Tax Revenue Refunding To refund a portion of the 271,550,000 Proposition A Sales Tax
Bonds $707,715,000 Sales Tax Revenues
1987-A May 1987 Revenue Bond Series
1986A-E
Sales Tax Revenue Refunding To refund $111,500,000 112,274,129 Proposition A Sales Tax
Bonds of Series 1986-C Bonds Revenues
1988-A May 1988
Sales Tax Revenue Refunding To refund Series 1986-D 174,303,858 Proposition A Sales Tax
Bonds and E Bonds Revenues
1989-A January 1989
Certificates of Participation To finance the Workers 160,000,000 LACMTA revenues,
Workers’ Compensation Compensation Funding including all fare box
Funding Program July 1990 Program revenues, contract service
1990 revenues, if any, and
' grants or loans if use is not
inconsistent with the
specific grant or loan
Lease Revenue Bonds -7.375% To finance purchase of 22 26,400,000 Proposition A Sales Tax
1990 December 1990  light rail cars revenues
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Original | Source of Repayment -
Debt Series Purpose Principal Dedicated Fund Sources
Yen Obligation To finance purchase of 22 6,600,000 Proposition A Sales Tax
1990 light rail cars- coupled Revenues
with Lease Revenue Bonds
above
Sales Tax Revenue Bonds For certain rail right-of- 500,000,000  Proposition A Sales Tax
1991-A June 1991 way acquisitions, Revenues
construction of rail lines,
and rail car acquisition;
also to retire
approximately $100
million of outstanding
notes
Sales Tax Revenue Refunding To refund portions of 281,425,000  Proposition A Sales Tax
Bonds 1991-B December 1991  Series 1987 and Series Revenues
: 1988 Bonds
Certificates of Participation To acquire 60 over -the- 19,340,000 Any source of legally available
1991-G October 1991 road buses and 26 fixed- funds of the LACMTA; if
route buses insufficient, funds from
Proposition A Sales Tax
Sales Tax Revenue Refunding To refund portions of 98,700,000 Proposition A Sales Tax
Bonds June 1992 Series 1986-A, 1987-A, Revenues
1992-A and 1988-A Bonds
Proposition C Sales Tax To finance various transit 516,855,000  Proposition C Sales Tax
Revenue Bonds, Second Senior projects Revenues
Bonds
1992-A November 1992
Sales Tax Revenue Refunding To refund portions of 107,665,000  Proposition A Sales Tax
Bonds series 1986-A, 1987-A, Revenues
1992-B June 1992 and 1988-A Bonds
Certificates of Participation To finance purchase of 118,375,000  Federal Transit
1992-B June 1992 333 buses Administration grants
(approximately 80 percent)
and receipts from local entit:
per existing Memoranda of
Understanding
Certificates of Participation To finance purchase of 3,390,000 Federal Transit
1992-C December 1992  buses and other related Administration grants

equipment

(approximately 80 percent)
and receipts from local entitie
per existing Memoranda of
Understanding
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FINANCIAL SUMMARY

Original Sourcc of Repayment -

Debt Series Purpose Principal Dedicated Fund Sources
Grand Central Square To finance rehabilitation 21,665,000 Primarily Proposition A Sales -
Qualified Redevelopment of the Grand Central Tax Revenues
Bonds October 1993 Square Project for
1993-A commercial and residential

use
Proposition C Sales Tax To refund portions of 204,095,000 Proposition C Sales Tax
Revenue Refunding Bonds, Series 1992-A Bonds Revenues
Second Senior Bonds
1993-A June 1993
Proposition C Sales Tax To fund various transit 312,350,000 Proposition C Sales Tax
Revenue projects Revenues
1993-B November 1993
Proposition A Sales Tax To refund portions of 560,570,000 Proposition A Sales Tax
Revenue Refunding Bonds Series 1986-A, 1987-A, Revenues
1993-A May 1993 1988-A, 1989-A, 1991-A,
and 1991-B Bonds
General Revenue Bond, (Union To finance the new 26 169,500,000  General Revenues-all fare box
Station Gateway Project) January 1995 story MTA headquarters revenues, fees and advertising
1995-A building and related costs revenues, together with
interest income thereon

Proposition C Sales Tax To finance various transit 250,000,000  Proposition C Sales Tax
Revenue Bonds, Second Senior projects Revenue
Bonds
1995-A July 1995

Does not include Benefit Assessment District Debt
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LACMTA FUND BUDGETS

Introduction

LACMTA accounts for expenses and revenues according to generally accepted accounting practices as
defined by the Governmental Accounting Standards Board’s (GASB) Codification of Governmental and
Financial Reporting Standards. These standards require public agencies to maintain separate
accountability over financial resources dedicated for specified purposes through fund designations.

Enterprise Fund

The Enterprise Fund accounts for operations that are financed and operated in a manner similar to a
private business enterprise. The Enterprise Fund includes revenue and expenses associated with bus and
rail operations.

General Fund

The General Fund is used to account for all financial resources, except those required to be accounted
for in other funds. The LACMTA General Fund provides for all the executive management,
administrative and general planning activities of the LACMTA. The General Fund is supported by the
administrative portion of Propositions A and C revenue.

Special Revenue Fund

The Special Revenue Fund accounts for revenue earmarked for a specific purpose. Proposition A and C
specify eligible purposes for use of the dedicated transportation sales tax revenues. All money received
by the LACMTA from Proposition A and C is recorded in the Special Revenue Fund. Revenues are
directly disbursed from the LACMTA to local agencies and municipal operators through the formula
allocation and local return programs or transferred to other Funds to support bus and rail operations,
rail construction, highway development, and other multi-modal programs of the LACMTA.

Debt Service Fund

The Debt Service Fund includes all financial resources to support debt service requirements. LACMTA
has incurred debt to support the rail construction program and the construction of major public
improvements such as the Union Station Gateway Headquarters and Intermodal Transit Center.

Capital Fund
The Capital Fund includes all major capital acquisition and construction projects. This fund is largely

comprised of expenditures to support the rail construction program. Detailed information on the
Capital Program by project is presented in Section V1.

Subsidy Trust Fund

The Subsidy Trust Fund includes all funds directly programmed and allocated to other agencies through
LACMTA as the regional transportation planner for Los  Angeles  County.

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY FY1997 BUDGET
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DEPARTMENTAL FINANCIAL INFORMATION
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