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RESOLUTION 85-R021 

A RESOLUTION OF THE CITY CQUNCIL OF THE CITY 
OF CULVER CITY, CALIFORNIA, APPROVING THE 
1986-1990 SHORT RANGE TRANSIT PLAN AND 
TRANSPORTATION IMPROVEMENT PROGRAM OF THE 
CULVER CITY MUNICIPAL BUS LINES. 

WHEREAS, the City of Culver City Municipal Bus Lines is 

a recipient of Urban Mass Transportation Act funding and desires 

to maintain eligibility for such assistance~ and 

WHEREAS, the Urban Mass Transportation Act of 1964, as 

amended, makes the continuing planning of mass transportation 

system a precondition for UMTA funding. 

City, 

1985. 

NOW, THEREFORE, the City Council of the City of Culver 

California, DOES HEREBY RESOLVE as follows: 

1. That the 1986-1990 Short Range Transit Plan (SRTP) 
and Transportation Improvement Program (TIP) of the 
Culver City Municipal Bus Lines be approved and 
filed. 

2. That the Chief Administrative Officer is hereby 
authorized to sign documents and to submit 
additional information pertaining to this SRTP and 
TIP. 

APPROVED and ADOPTED this 4th day of March _________ , 

yor 
ty, California 

24 ATTEST: APPROVED AS 

27 

28 
RES/SRTP 
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1.9 EXISTING CONDITIONS (FISCAL YEAR 1983-84) 

1.1 Current Policies 

GOALS 

1.1.1 Local Service Policies: Culver City Municipal Bus 
Lines (CCMBL), the oldest continuously operating 
municipal bus property in California, provides 
fixed route service throughout Culver City and to 
the communities of Westchester, West Los Angeles, 
palms, Rancho Park, Westwood, Venice and Mar 
Vista. Also, direct service connecting UCLA and 
Los Angeles International Airport is provided on 
week-days. Culver City maintains a policy of 
providing a basic level of transit service within 
Culver City and its environs. The City places a 
high priority on maintaining current levels of 
service, while looking toward service modifica
tions responsive to public demand, financial 
constraints and reflective of changing travel and 
land use patterns. Further, it is the policy of 
the city to provide passengers with a reasonably 
priced and reliable alternative to the automobile 
and to serve as transit system. 

1.1.2 Performance Measures & Standards: The City of 
Culver City has adopted tpe following goals and 
objectives to guide local decision-making and 
monitor bus system performance. 

CULVER CITY GOALS AND OBJECTIVES 

1. To provide a basic level of transit service which is acces
sible to transit dependent riders (youth, low-income, elderly 
and handicapped) within the Culver City service area, with 
particular emphasis on service to employment centers, 
schools, health care service centers, public service centers 
and shopping. 

2. To offer convenient and safe transit service in Culver City 
as an attractive alternative to the private automobile. 

3. To adapt transit service, as needed, to encompass newly 
developed areas, unmet transportation needs and changing land 
use or travel patterns. 

4. To coordinate with other transit operators and transportation 
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agencies in Los Angeles County in order to provide service 
connections with neighboring transit systems and to enhance 
regional transit mobility. 

5. To support the Regional Transportation Plan and local 
government planning efforts in order to improve air quality, 
relieve congestion on local surface streets and to increase 
the efficiency of transit. 

6. To comply with Federal, State and local regulations regarding 
public service facilities for elderly and handicapped 
persons. 

1. To operate a reliable public transit service which is respon
sive to community transportation needs 

8. To operate transit service efficiently while monitoring 
quality and dependability. 

OBJECTIVES 

Objectives with recent performance and projected improvements 
are shown -eft- page -3-, Table l. 

fdlt;W·~ 4-

1.1.3 Interagency Coordination: Culver City Municipal 
Bus Lines considers inter-agency coordination to be 
a vital part of regional and local transportation 
planning. The City of Culver City, to express its 
commitment to inter-agency coordination, has signed 
the Memorandum of Understanding for Transit 
Coordination with the Southern California 
Association of Governments (SCAG) and the Los 
Angeles Transportation Commission (LACTC) . Updated 
Culver City Short Range Transit Plans and 
Transportation Improvement Programs are annually 
submitted to SCAG and the LACTC for review to as
sure cohesive regional planning, programming, and 
funding. CCMBL is an active member of the LACTC 
Bus Operations Committee and the SCAG Transit 
Advisory Committee. Service coordination is docu
mented in 1.2.2, below. 

1.1.4 Purchased Transit Service CCMBL does not purchase 
trans1t serv1ce from any other vendor. 

1.1.5 Public Participation Public notification and 
formal public hearings are required prior to fare 
increases and major service changes. As part of 
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TABLE 1 

Adopted Objectives - CCMBL PERFORMANCE 

System Minimum Actual Estim. Projected 
Performance Measure Objective Standard FY-84 FY-85 FY-86 

1) Passengers/Vehicle Service Hour 50.0 40.0 40.87 45.75 46.15 

2) Passengers/Vehicle Service Mile 4.2 3.0 3.45 - 3. 77 3.83 

3) Transfers as % of Total Passengers 30% 40% 30.4% 31.2% 32% 

4) Revenue Miles as % of Total Miles 98.5% 95% 96.5% 93.7% 94% 

5) Schedule Adherence (On-Time) 95% 85% 

6) Passenger Revenue as % of 
Operating Costs 40% 30% 28.3% 27.2% );).3% ** 

7) Revenue/Passenger $.298* $.298* $.288 $.274 $ .319 ** 

8) Operating Cost/Passenger $1.012* $1. 25* $1.024 $1.005 $1.055 

9) Maximum Load as % of Seating 
Capacity 150% 100% N/A 191% 150% 

10) Operating Cost/Vehicle Service 
Hour $45.26* $50.02* $41.83 $45.97 $48.69 

* Inflated at 6% per year from adopted 1982 objectives to 1985. 

** Includes Proposition A Local Return funds as Passenger Revenue. 





this plan CCMBL proposes to raise student fares arid 
improve service. Service improvements will consist 
of increasing overall service by 4.3%. Peak hour 
service will increase by 11% through reallocation 
of existing service plus the 4.3% overall increase. 
Culver City proposes to raise student fares from 
$.20 to $.25 for students through high school. 
Fares for older students will be increased from 
$.20 to $.35. A public hearing to receive tes
timony regarding fare increases and service 
improvements is scheduled for April 10, 1985. 

1.1.6 Rideshare Organization: During Fiscal Year 1985, 
Culver City Municipal Bus Lines has maintained con
tact with Commuter Computer, the regional ride 
sharing organization. Printed materials containing 
rideshare information are distributed to CCMBL 
employees, and all CCMBL employees were required to 
complete up-dated applications for emergency and/or 
on-going carpool match-lists. The City's Municipal 
Services Department is responsible for the City's 
ride sharing program. CCMBL staff has spoken with 
Commuter Computer staff regarding transit services 
which it operates. Requested schedule information 
has been supplied, It is the intent of CCMBL and 
the City of Culver City to maintain the current 
rapport with Commuter Computer through 1986. 

CCMBL staff maintains membership in the Southern 
California Chapter of the Association of Rideshare 
Professionals. This provides up-to-date informa
tion in this area. 

Additionally, the City of Culver has established 
two rideshare incentive policies which have proved 
successful: 

Culver City employees ride CCMBL buses free of 
charge. 
Free employee parking in the Culver City Municipal 
lots has been eliminated. 

1.2 CURRENT SYSTEM DESCRIPTION 

1.2.1 Service Description: The CCMBL service area encompasses 
Culver City and the communities of Westchester, 
Venice, Mar Vista, Palms, Westwood and West Los 
Angeles. Service runs from Los Angeles 
International Airport on the south to the 
University of California at Los Angeles on the 
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Route 

north, and from Fairfax Avenue on the east to 
Venice Beach on the west. 

The eastern terminus of Line 1 provides connec
tions to the West Los Angeles Transit Center and 
will, in the future, provide a bus transfer con
nection to the Los Angeles Metrorail. 

All CCMBL service is in Sub-Regional 
Transportation Plarlning Area 3; centers served are 
Westwood and LAX. 

An up-to-date map of CCMBL service is included in 
Section 2.3 Appendix A of this plan. 

The four CCMBL routes include three line-haul 
services and one community circulator. The serv
ice hours, head-ways, and routes are summarized in 
the following chart: 

SERVICE INFORMATION 

Week-days 
Service Hrs. Headway 

Weekends 
Service Hrs. 

Headway 

41 wash1ngton Blvd 
Fairfax-Venice 
Circle 

5:09 AM-
11: 40 PM 

15 m1n. 6:09AM - 20 min 
11:40 PM 

42-4-5 Culver C1ty 
Loop 

43 Crosstown 
Fox Hills Mall 
Pico & Westwood 

#6 Sepulveda Blvd. 

LAX-UCLA 

6:19 PM 

5:14 AM -
10:43 PM 

5:57 AM -

11:31 PM 

60 min 

20 min 

35 min 

No Weekend Service 

5:50AM- 30 min 
10:14 PM 

No weekend 
service, 
but see Sections 
2.2 and 2.4, 
below 

A brief description of each CCMBL line is provided 1n 
the following paragraphs. 
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Line 1 (Washington Boulevard) runs east-west from 
Washington and Fairfax Blvds. to the community of 
Venice. This line, operating seven days a week, is the 
oldest and most heavily partonized bus route in the 
CCMBL system. It serves residential, industrial, com
mercial and recreational land uses. Over the course of 
its 7.6 directional miles of travel, this line inter
sects with six SCRTD and five Santa Monica Municipal Bus 
Line routes; it also intersects with all three other 
CCMBL routes. Line 1 carried 45.5% of all hoardings in 
FY-84. 

Line 2-4-5 (Culver City Loop) is a weekday community 
circulator route which combines three historically inde
pendent routes. This route connects Sunkist Park with 
Braddock Drive, Blair Hills, downtown Culver City and 
Fox Hills. Destinations served include Culver Jr. and 
Sr. High Schools, City Hall, West Los Angeles College 
and Fox Hills Mall. The route runs 14 miles counter
clockwise and 12.5 miles clockwise. Line 2-4-5 carried 
8.6% of all hoardings in FY-84. 

Line 3 (Crosstown) serves commercial and residential 
areas between its northern terminus at Pico and Westwood 
Boulevards and to the south, Fox Hills Mall. The week
day route on Line 3 was shortened, in conjunction with 
the extension of Line 6 in September 1982, to terminate 
at the transfer point in Fox Hills Mall. On weekends, 
the line is extended further south from Fox Hills Mall 
to the LAX Transit Center at Los Angeles International 
Airport. During week-days, the line operates 5.5 direc
tional miles and intersects with six SCRTD, two Santa 
Monica Municipal Bus Lines and the three other CCMBL 
Lines. On weekends, the route length is 16.4 miles. 
Line 3 carried 25.9% of all hoardings in FY-84. 

Line 6 (Sepulveda Boulevard) serves the North-South 
Sepulveda corr1dor on weekdays from Los Angeles 
International Airport to Westwood and UCLA. Line 6 in
tersects lines 2-4-5 and 3 at the Fox Hills Mall and 
Line 1 at Washington Blvd. Line 6 service on Sepulveda 
Blvd. was initially implemented in September 198~. In 
September 1982, service was extended from its original 
southern terminus at Fox Hills Mall south to LAX, and 
from its original northern terminus point at Sepulveda 
and Olympic Blvds. to Westwood and UCLA. Total route 
length is 1~.4 directional miles. Line 6 carried 2~.~% 
of all hoardings in FY-84. 
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CCMBL offers charter bus service within the LA/LB 
Urbanized Area which complies with federal and state 
laws and Regulations. 

Paratransit service for transportation handicapped per
sons is operated by the City's Human Services 
Department with planning and other technical support 
services provided as needed by CCMBL. 

1.2.2 Operational Relationships: Culver City Municipal 
Bus lines coordinates transit planning and service 
with adjoining or intersecting transit operators. 
CCMBL interfaces with Santa Monica Municipal Bus 
Lines and the Southern california Rapid Transit 
District at numerous points throughout the service 
area. Major inter-operator transfer points include 
Los Angeles International Airport, Manchester and 
Sepulveda Blvds., Fox Hills Mall, several arterials 
along Sepulveda Blvd., UCLA, and the West Los 
Angeles Transit Center. CCMBL has adopted the 
universal transfer system promoted by Los Angeles 
county, permitting patrons to make transfers be
tween CCMBL and other transit systems at minimal 
costs. Pursuant to AB 86, CCMBL and other 
operators, with the Los Angeles County 
Transportation Commission, have developed inter
agency transfer regulations. These regulations 
require CCMBL and other Los Angeles County public 
transit operators to honor inter-agency transfers 
issued by other operators, retain fare revenues 
collected in payment for issuing inter-agency 
transfers and establish service frequencies which 
facilitate transfer opportunities. 

The removal of barriers to using public transit by 
the disabled is an on-going concern of CCMBL. In 
order to facilitate handicapped mobility between 
transit service areas, the Culver City Council, on 
November 22, 1982, established a policy permitting 
passengers presenting handicapped indentification 
cards issued by either the SCRTD or Santa Monica 
Municipal Bus Lines to ride CCMBL buses at the 
reduced handicapped fare of 15¢. In addition, 
CCMBL issues and honors the county-wide LACTOA 
uniform handicapped I.D. card. 

Although CCMBL does not directly provide paratran
sit service, it has provided technical planning 
support to the Culver City Human Services 
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Department, which operates paratransit service for 
the handicapped. Further, staff has participated 
in discussions with other paratransit service 
providers in the Culver City-Westside area, includ
ing the City and County of Los Angeles and various 
private non-profit agencies, pursuant to AB 12~, 
the Social service Transportation Improvement Act. 

Another example of inter-operator coordination was 
the agreement for SCRTD to lease seven buses for 
use during the 1984 Olympics. 

Olympic service was coordinated with SCRTD and 
SMMBL in the UCLA area. 

Inter-operator contacts at the staff level are con
tinuous throughout the year. Staff information and 
assistance is frequently exchanged. 

CCMBL maintains contact with other transit 
operators in the state through membership in the 
California association of Publicly owned Transit 
Systems (CAPOTS) and locally, through membership in 
the Los Angeles County Transit Operators 
Association (LACTOA). 

Additionally CCMBL holds membership in the American 
Public Transit Association (APTA). CCMBL staff 
regularly attends APTA conferences and seminars and 
currently serves as a member of the APTA Bus Safety 
committee. 

1.2.3 Existing Facilities and Equipment: Existing and 
historical capital equipment are summarized in 
Tables 3 and 8. Currently, CCMBL maintains a spare 
ratio of 25% (or 33%, using the UMTA definition.) 
In order to operate reliable service, it is criti
cal that CCMBL maintain an available and adequate 
reserve fleet of coaches. A 25% spare ratio per
mits a smaller transit operator such as CCMBL the 
opportunity to rotate buses in service for schedul
ing of routine preventive maintenance. Further, 
the reserve fleet minimizes possible service dis
ruptions due to breakdowns or accidents. The spare 
ratio of 15% recommended by UMTA would translate 
into only three spare buses for CCMBL; this would 
result in service disruptions and passenger 
inconvenience. 
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CCMBL intends to maintain a total fleet size of 28 
vehicles, of which 23 will be active. The remainder 
are energy contingency vehicles. The FY-86 peak 
fleet will equal 19 buses. Four buses will be the 
minimum needed for spares. 

The CCMBL operation is based at the City Yard, 9815 
w. Jefferson Boulevard in Culver city. The ad
ministrative, operations, maintenance and 
dispatching functions of CCMBL are all head
quartered in the City Yard. CCMBL shares the City 
yard with the Municipal Services Department and 
benefits from the proximity of both management and 
support services. 

CCMBL transit and support vehicles are serviced at 
the Yard's Maintenance Facility. This complete 
repair center is equipped to service the entire 
city fleet of vehicles. The maintenance facilities 
at the Yard include seven service bays, a fuel is
land, a bus vacuum to remove debris from buses and 
a bus washer. 

The transmitting equipment for the CCMBL two-way 
radio system is located at the City Yard. This 
equipment facilitates supervision of drivers and 
increases the security of the operation. 

CCMBL does not own or operate any park-and-ride 
facilities. The operating characteristics of CCMBL 
are detailed in the combined TDA/TPM forms con
tained in Section 4. 

1.2.4 Maintenance Program: 
Ma1ntenance on all CCMBL buses and service 
vehicles is provided by the Equipment Maintenance 
Division of the Municipal Services Department. 
This division is located in the same building as 
bus operations. The specific personnel assigned 
to bus maintenance include: 
1 Garage Foreman 
1 Senior Mechanic 
4 Mechanics 
4 Service Workers 

The maintenance facility consists of a closed 
garage with seven bays, two of which are equipped 
with bus hoists, a machine shop, a welding shop 
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and a parts storeroom. This facility and its per
sonnel are capable of handling all maintenance 
problems short of rebuilding coaches and towing 
buses. Some heavy maintenance is contracted out 
and the city retains a towing service for buses 
which cannot be driven back to the yard. 

The CCMBL Maintenance Program (shared by all 
equipment users in the city) utilizes the Mainstem 
Fleet Management Information and Control system. 
This system was introduced in Culver City in FY-
1981. Using this system CCMBL can monitor every 
aspect of vehicle maintenance including fuel 
usage, repairs, parts inventory and direct labor 
charges by vehicle. In short, emergency and 
preventive maintenance activities are tracked 
through Mainstem. Emergency maintenance is trig
gered by road calls which have the highest 
priority. Bad order reports noted before the 
buses leave the yard or while in service (but 
which do not warrant a road call) are given a 
secondary priority. Preventive maintenance con
sists of 5,000 -mile interval inspections of power 
plant, brakes, lights, hydraulic, belts, hoses, 
A/C and wheelchair lifts. Oil and fuel filters 
are changed at 10,000 mile intervals and air fil
ters are equipped with a sensor to indicate need 
for replacement. Engine oil and transmission 
fluid levels and tires are checked daily and all 
buses used that day are fueled, cleaned and washed 
as well. A significant element of preventive 
maintenance is the oil analysis performed for the 
city by the Quaker Company. Samples of engine oil 
are sent at 5,000 mile intervals and automatic 
transmission fluid samples are sent every 25,000 
miles. 

CCMBL's Maintenance Plan is located in Section 
2.3, below. 

1.2.5 Historical System Characteristics by Mode: See 
Table 9, Local Fixed Route. 

1.2.6 Historical Financial Data for FY 83,84,85: See 
Table ll 

2.0 EVALUATION OF EXISTING CONDITIONS AND PLANSA 
2.1 LINE BY LINE ANALYSIS: 

Th1s was not undertaken this year, however, see the 
Master Service Planning Study Technical Memorandum 2, 
attached. 
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2.2 SB 759 PERFORMANCE AUDIT 
2.2.1 SB 759 Performance Audit Results: See CCMBL's 1985 

Act1on Plan Sect1on II, pp. 9-17 
2.2.2 SB 759 Performance Audit Improvements: See CCMBL 

1985 Action Plan, Section II, pp. 9-17 and 
Appendix dated August 25, 1983. 

2.2.3 SB 759 Performance Measures: These are included 
above on Page 3. 

2.2.4 TOPIF PROJECTS: The status of TOPIF Projects are 
reported in Appendix B. 

Culver city's performance, summarized on Table 1, page 3 
reflects significant improvement in efficiency and 
productivity. Cost per passehger has stayed relatively con
stant, for example, and boardings per hour is estimated to 
increase 12% from FY-84 to FY-85. ccMBL will make two im
provements to continue its performance in FY-86 and beyond. 
The first change will raise student fares from $.20 to $.25 
for students through high school and from $.20 to $.35 for 
college and trade school students. This action will improve 
the farebox recovery ratio and revenue per passenger Transit 
Performance Measures. 

The second action will reallocate about 8,400 vehicle service 
hours per year. Most of the reallocated service will be as
signed to peak service to providing weekend service on Line 
6. In addition, because of efficiency and improved revenues 
an additional 2,700 vehicle service hours will be assigned to 
the peak periods. The planned service improvements will 
promote continued increases in passengers per vehicle service 
hour and passengers per vehicle service mile while relieving 
peak overcrowding. 

2.3 UMTA, SCAG and LACTC Comments 
UMTA comments were received and all but one of the 
specific comments were directed to the 1985-89 SRTP. 
The comments and responses are included in Appendix c. 
The one item CCMBL was asked to address in the 1986-90 
plan was maintenance. The existing maintenance facility 
and program were described above in sections 1.2.3 and 
1.2.4, respectively. 

Maintenance Plan 

Analysis of Culver City's Maintenance program as it relates to 
CCMBL is based on a review of a number of indicators. These show 
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on Table 2 along with comparable figures for standard bus fleets 
of a similar size. Data sources are noted on Table 2, as well. 
The indicators suggest that Culver City ranks below industry 
levels in two areas. The first is in miles per dollar of main
tenance expense. The second is average number of miles between 
roadcalls. Given the relatively young age of the Culver City 
fleet these figures are even more significant. A major cause of 
roadcalls in FY-83, jammed fareboxes, was virtually eliminated in 
FY-84. This also suggests that the maintenance function requires 
evaluation. Introduction in FY-84 of ten Gillig coaches further 
complicated the maintenance picture because of the mechanic's 
unfamiliarity with this coach. 

Maintenance of eight 1974 GMC coaches, the Energy contingency 
reserve fleet, requires a somewhat different approach. These 
coaches have traveled 250-350 thousand miles, a range in which 
engine and transmission overhaul expenses distort more routine 
maintenance expenses. However, it is irresponsible not to main
tain these vehicles since they have at least three more years of 
useful life. 

In conclusion, two objectives will be pursued immediately: 

l) Culver City should achieve 1.7 miles per dollar of main
tenance expense (Average of $.588/mile) 

2) Culver City should average not less than 2200 miles be
tween road calls. 

Finally, Culver City will undertake a Maintenance Study using 
UMTA Section 8 funds to further revise this plan and recommend 
improvements to the maintenance function. 

SCAG Comments 

No SCAG comments were received on the 1985-89 SRTP. 

LACTC Comments (Follow Up Issues) 

Three LACTC follow up issues are addressed in this plan. 

l) "Include or attach a maintenance plan in conformance with 
UMTA guidelines (including goals and objectives for ac
ceptable vehicle life, frequency of road repair, failure 
rate, etc.)" 

This was done, above. 
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Table 2 

Maintenance Indicators 

Fleets of (1) Fleets of (1) Culver City 
Indicator Less than 25 25-50 (28 buses) 

Maintenance as 
% of Total Op. Exp. 16.3% 20.5% 18.8% 

Maintenance Employees 
as % of Total 18% 18.7% 19.5% 

Miles/Vehicle 42,274 41,211 28,813 

Miles/Dollar of 
Maint. Exp. 2.5 2.2 1. 78 

Vehicles/Main-
tenance Employee 3.1 2.8 2.75 

Miles/Roadcall 2404 2681 1982 

# Roadcalls 122 365 407 

Sources: (1) National Urban Mass Transportation 
Statistics - 1983 Section 15 Annual Report, UMTA, December 1984, 
Tables 2.06, 2.12., 2.15, 2.13 

(2) Culver City Municipal Bus Lines, 
Section 15 Report, December 1984 

(1) 
( 8 3) 

(2) 
(84) 

18.4% 

18.9% 

27,986 

1. 60 

2.80 

1959 

400 





2) Include facility map, system map and a table listing age 
and condition of service vehicles. 

The facilities and system map is shown on the next page. 

TABLE 3 

SERVICE VEHICLE ROSTER 

Unit i Manufacturer's Model Year of Mfr. Sched. Repl. 
Condit1on 

l!Hl Ford Pinto 2-DR 1978 1984* Poor 

l!H4 Ford Pinto 2-t>R 1979 1986 Poor 

1015 Ford Pinto 2-DR 1979 1986 Poor 

1207 Plymouth Sattelite 4-DR1972 1985* Poor 

1223 AMC Concord 4-DR 1982 1988 Good 

2113 Ford Econoline Van 1980 1990 Fair 

* Scheduled for replacement in FY-B5. 

Include a cost/benefit assessment of major capital projects (per 
LACTC supplemental guidelines). 

The SRTP justifies all capital acquisitions below in Section 2.4 
and/or in Table 15. 

2.4 CURRENT NEEDS AND DEFICIENCIES (OPERATIONAL) 

Culver City contracted its Master Service Plan to 
Parsons, Brinckerhoff, Quade and Douglas (PBQD) under an 
OWP, Section 8, grant. This study was intended to 
review Culver City's service and to recommend 
improvements. Despite relatively good performance as 
shown on Table 1, above, some deficiencies are apparent. 
Almost 55% of current demand occurs during six hours of 
the 18 hour day. Average peak hour demand equals 9.4% 
of the daily total. Culver City Municipal Bus Lines has 
become a heavily impacted peak service. This conclusion 
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is corroborated in the Technical Memorandum t2 from 
PBQD, an interim product for the Master Service Plan, 
that's attached to this plan. Other findings conclude 
that service reallocation can relieve many of the exist
ing supply/demand disparities. Another conclusion was 
that greater coordination of service was both possible 
and needed. To further expand service Culver City staff 
concluded that an increase in student revenues would 
finance more than 1,~~~ additional vehicle service hours 
in FY-86. This was augmented by continuing strong 
farebox revenues, substantial committment of local 
return funds and solid performance by sales-tax-based 
grant funds. As a result CCMBL will be able to increase 
total service levels by 2,7~~ vehicle service hours. 
Service will be allocated (or reallocated) on a daily 
basis as follows: 

TABLE 4 

Service Allocation (Reallocation) Plan 

,, 
(Annual Vehicle Service Hours Change) 

Weekday Weekday Weekend Change ,, 
Off-Peak Peak 

-4316 +65~ +156 -351~ 

~ ~ ~ ~ 

-28~8 ~ -1745 -4753 

+1975 +4134 +4836 +1~,945 

Net Change +2,682 
* Lines classified as demand-based ~ TPM/TDA. 

In addition to better matching service demand, schedules 
will be adjusted to coordinate transfers at Fox Hills 
Mall and other service intersections. 

CCMBL's service changes programmed for FY-86 represent 
the first major restructuring of service in many years. 
The Master Service Plan contains more improvements than 
could be implemented in a single year. The remainder 
will be phased in as passenger demand and funding 
warrant. 
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CURRENT NEEDS AND DEFICIENCIES (CAPITAL) 

CCMBL's capital program responds to the funding/administering 
agencies request for quantified justification. This coincides 
with the City's move to account for as many direct costs as 
possible. One expense charged to CCMBL is the per copy charge 
for use of the City's copy machines. Another cost expected to be 
allocated (charged) in the future includes equipment rental, 
"hook-up" and usage time of the City's computer. Based ort what 
is charged (or will be charged) on an annual basis, two items 
being requested have had benefits compared to costs. These are a 
copy machine and a micro-computer, including peripherals and 
software. In both cases the present estimated costs were com
pared to a discounted (9% per year) flow of savings (net of 
maintenance costs). The copy machine was analyzed over a six
year period and the micro-computer over a five-year period. 
Benefit/cost equaled 1.58 for the copy machine. 

Analysis of costs for the micro-computer were further complicated 
by the need to continue interfacing with the City's computer. 
Thus only half of the equipment rental costs and only 99% of 
usage costs were used. Using the micro-computer to supplant the 
existing MAINSTEM system - an external contract of $18,000 per 
year for the maintenance MIS - was also disregarded. In spite of 
these limitations on benefits, the ratio of benefits to costs 
still equaled 1.75 over a five-year period. 

The next capital item requested - a one-ton service truck - is 
justified by the fact that the existing vehicle does not perform 
some of the tasks required. A 1980 van containing a small com
pressor, fuel cans and tools is presently sent to bus breakdowns. 
Flat tires represent a special bus maintenance problem. Tires 
must be loaded and unloaded into the van by hand. This repre
sents a significant potential liability if a city employee should 
be injured. For this reason alone - preventing even one serious 
back injury, for example - the purchase is justified Towing 
charges will also be eliminated and congestion will be relieved 
by being able to move disabled buses out of traffic and back to 
the City Yard. Finally, the life expectancy of the proposed 
vehicle should be twice that of the van; a vehicle not designed 
for the job in the first place. 

Two service vehicle replacements are also programmed in FY-86. 
This completes the upgrading of service vehicles for CCMBL; two 
others will have been replaced in FY-85. The replacement is jus
tified because of the age and condition of the existing cars. 
Both are 1979 Ford Pintos and will require major overhauls and 
reconditioning if they are not replaced in FY-86. 
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The remaining capital requests consist of items costing $2,900 or 
less. They are needed for the efficient operation and ad
ministration of CCMBL. Additional information is noted on the 
separate Tables 15. 

TIP ANNUAL ELEMENT 

Copy Machine 
Micro-computer, Peripherals and Software 
Heavy-Duty Service Truck 
Two Service Vehicles (Replacements) 
Assorted Furniture and Office Equipment 

2.5 EVALUATION OF ALTERNATIVES 
Six strategic service alternatives were discussed as part 
of the Master Service Plan. Alternative strategies were 
well developed in Section 6, pages 47-53, of Technical 
Memorandum Number 2. The recommended strategy, service 
reallocation, will be was implemented as noted above in 
Table 4. The Master Service Plan recommends improvements 
for a ten-year implementation period. 

Another alternative examined this year is the potential 
loss of UMTA Section 9 (operating) and Section 8 
assistance. The effect is summarized on Table 12 B 
(Contingency). These projections assume a large infusion 
of Local Return funds in FY-86 followed by a 50% across
the-board increase in fares in FY-87. FY-88 and 89 will 
see approximately 5% a year service reductions. FY-90 
may require either a fare increase or further service 
reductions depending on factors too ambiguous to predict. 

2.6 AIR QUALITY CONSIDERATIONS 
The ab1l1ty of CCMBL to affect air quality in the South 
Coast Air Basin is, of course, extremely limited. Beyond 
purchasing modern coaches and keeping them well-tuned, 
the major contribution CCMBL can make in terms of improv
ing air quality is to increase ridership, especially 
amongst "choice" riders. 

As noted in other sections of this plan, CCMBL is cur
rently involved in a marketing study which will target 
off-peak and choice riders in an attempt to increased the 
productivity of the system. Improvements in the ef
ficiency and effectiveness of CCMBL will have at least an 
indirect impact on air quality, albeit a modest one. 
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Ridership for FY-85 is up 9.5% over FY-84 and projec
tions are that an 8% patronage increase will occur in 
FY-86 despite fare increases for students. Also, as 
noted elsewhere, CCMBL is exploring the potential for 
serving major new developments in the service area. 
Given that these residential and commercial developments 
will be built in decidedly affluent areas, whatever 
market share CCMBL can capture will be "choice" riders 
and therefore involve better than average air quality 
pay-offs. 

3.0 SELECTED FIVE-YEAR PLAN 

This plan proposes a modest 4.3% increase in service 
levels and a significant reallocation of existing serv
ice. Out-year service levels are assumed to be status 
quo compared to FY-86. If efficiency improvements, 
funding availability and continuing strong passenger 
demands take place, more service will be offered. The 
financial plan is summarized on Table 12 A. 

4.0 TDA/TPM REPORTING 
See Table 13 

5.0 TDA RESERVE ACCOUNTS 
Culver City has no TDA reserves. 

6.0 HANDICAPPED ACCESSIBILITY PLAN UPDATE 
This plan section will be completed when LACTC staff 
develops guidelines incorporating final federal 504 
regulations. 

7.0 TRANSPORTATION IMPROVEMENTS PROGRAM 
LACTC staff w1ll prepare the Transportation Improvements 
Program. 
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CURRENT FARE STRUCTURE: FY 1985 

TABLE 7 

Transit Systern~~c~c~M~BL~~~---
Prepared by: Mark Zierten 
Date· 3!15!85 

Local 
Fixed-Route 

FARE CATEGORIES Service 

Base Zone 

Off-Peak Period (Identify 1/ll//lll/1 
Time!l) 

Regular Adult S.50 

Transfer (within system) FREE 

Transfer (to other system) .10 

Handicapped* .15 

Elderly .15 

Student . 20 1"1) 

Discount (other than E&H) N/A 

Pass N/A 

Blind FREE 
Peak Period (Identify l/l///11/11 

Times) 
Regular Adult C~Ml> 

Transfer (within sys tern) l\>; 

Transfer (to other system) liRmllc 

Handicapped* 

Elderly 

Student 

Discount (other than E&H) 

Pass 

Types of Service 

Local 
Demand-Responsive 

Service 

Base Zone 

//l///l/l/////ll! 

111!!1//////////! 

0 
LACrt 

Express 
Fixed-Route 

Service 

Base Zone 

III/II/I/// 

.. 

-

1111!/1/11/ 

* If fare applies to persons with a specific type of handicap 
(e.g. blindness), please so indicate. 

(1) This fare is scheduled to increase to $.25 for students K-12 and 
to $.35 for college and trade 
school students on ~uly 1, 1985 

' ! 

I 
I 
' I 
J 





FLEET INVENTORY AS OF DECEMBER 31, 1984 

TABLE 8 
Transit System ______ c_c_MB __ L ________________ _ 

Prepared By Mark Zierten 

Number of Vehicles 
Total Vehicles 
Veh. Used for: 

Manu- Type Owned Fixed Demand 
Year fac- of and Route Responsive 
Built turer Model Seats Length Width Fuel Leased Service Service 

1974 GMC T6H 45 35' 96" D 8* 

1982 GHC RTS-Il 44 40' 102" D 10 10 

1984 Gilli~ Phantom 41 35' 96" D 10 10 

28 28 
ergy Contingency Flee 

0 
lACI'C 

Pro-
.iecte• 

Vehicles Vehicles Year 
in with of 
Active Major Repla· e-
Service Rehab. ment 

-
1989 

9 1 199.'; 

10 1991 

19 1 





HISTORICAL FLEE_ _.HARACTERISTICS 

TABLE 9 
Transit System _____ _ CCMBL 

Prepared By Mark Zierten 0 
lACJC --

LOCAL EXPRESS DEMAND RESPONSIVE SYSTEM 
FIXED ROUTE FIXED ROUTE SERVII.F. TOTALS 

FY 83 FY 84 FY 8'i FY 83 FY 84 FY 85 FY 83 FY 84 FY 85 FY 83 FY 84 FY 8') 
Aud. Act. Est. Aud. Act. Est. Aud. Act •. Est. Aud. Act. Est 

-r-------

Peak-Hour Fleet 1 15 15 15 15 15 15 

Spares* for Maintenance 
Requirements 2 5 4 4 5 4 4 

Spare Ratio (Line 2 
divided by J.ine 1 

.25 .21 . 21 .25 .21 .21 plus Line 2 3 

Energy Contingency Reserve 4 8 8 8 8 8 8 

Inactive Fleet: 
Vehicles Not Serviceable 5 7 1 1 7 1 1 

--------
Total Vehicles 

(Sum Lines 1 , 2,4,&5) 6 35 28 28 35 28 28 --- 1---
New Expansion Vehicles 

Delivered 7 
1---

New Replacement Vehicles 
Delivered 8 10 10 

--------
*UMTA definition for spares Total fleet - Energy Contingency Fleet or L6 - L4 

Peak Fleet L1 

(l.annot exceed 110%) 





ransit System --==c~am=,_,L,_ _____ _ 

repared by M. ZIERTEN 

bJ LOCAL 
'86 '87 '88 '89 

Peak-Hour Fleet 1 19 19 19 19 

Spares* for 2 4 4 4 4 
Maintenance 
RPrnri ra:rents 

Spare Ratio 3 .21 .21 .21 .21 
L2 L2/L1 

Ll+L2 

Energy COntingency 4 5 5 5 5 
Reserve 

Inactive Fleet: 5 0 0 0 0 
Vehicles not 
Serviceable 

Total Vehicles 6 28 28 28 28 
Ll+L2+ 
L4+L5 

New~sion 7 
Vehicles to be 
Delivered 

New ReElaca:rent 8 0 0 0 8 
Vehicles to be 
Delivered 

PROJECTED FLEET CHARACTERISTICS 

TABLE 10 

EXPRESS 
'90 '86 '87 '88 '89 '90 '86 '87 

19 

4 

.21 

5 

0 

28 

0 

* See definition for spares on Table 9. 

0 
LACI'C 

I 

D-A-R TOTAL 
'88 '89 '90 '86 '87 '88 '89 '90 

19 19 19 19 19 

4 4 4 4 4 

.21 .21 .21 . 21 . 21 

5 5 5 5 5 

0 0 0 0 0 

28 28 28 28 28 

0 0 0 8 0 





HISTORICAL FINANCIAL STATUS: 
SOURCES ARD APPLICATION OF FORDS FOR CAPITAL AND OPERATIONS 

BY YEAR OF EXPENDITURE 
(THOUSANDS OF DOLLARS) 

TABLE 11 

Transit System ________ ~C~C~M~BL=--------------
M d o e 
Prepared by t4a t:k zjet:ts~ FY 83 FY 84 FY 85 

Audited Actual Estimated 
SOURCES OF FUNDS FOR CAPITAL: /1/1///!1 1/1111/1 IIIII! II/ 
FEDERAL CAPITAL GRANTS 

UMTA Sec. 3 1 ?F.7 Q 

UMTA Sec. 5 and Sec. 9 ?4'i.n 

UMTA Sec. 18 
FAU Grants 
Other Federal 

STATE CAPITAL GRANTS AND SUBVENTIONS 
Transportation Fund Guideway (Prop. 5) 
STA 
Other State 

LOCAL CAPITAL GRANTS AND SUBVENTIONS 
Benefit Assessment 
TDA Article 4 34.5 11.2 
General Fund 
Prop. A 76.8 50.0 

Other LocalEquip. Repl. Fund 111.3 
SUBTOTAL CAPITAL ~EVENUE 1490.4 306.2 
REVENUE OBJECT CLASSES FOR OPERATING: 

683.9 751.5 780.0 Passenger Fares for Transit Service 
Special Transit Service 
Charter Service Revenues 11.1 1.7 lO.O 

Auxiliary Transportation Revenues 
Non-transportation Revenues ~.~ 4.4 8.4 

LOCAL CASH GRANTS AND REIMBURSEMENTS 431.3 624.0 637.7 Prop. A Fare Reduction 
Prop. A Local Return 1 n 1 ~ n 

"' 1 
General Operating Assistance 
Local Special Fare Assistance 
Other Local Ccmct¥ ~~c 6.5 

TDA Article 4 Bl'l.n 7S1.'l 'l1'l.S 

TDA Article 4.5 . 

TDA Article 8 
STA 126.0 112 0 1 21 . 0 
Other State 
FEDERAL CASH GRANTS AND REIMBURSEMENTS 

UMTA Sec. 5 and Sec. 9 Operating 304.0 363.0 363.0 
UMTA Sec. 18 Operating 
UMTA Sec. 8 Technical Studies 28.2 36.7 40.0 
Other Federal 

SUBTOTAL OPERATING REVENUES 2412.0 2668.7 2911.7 v 

Operations 1486.~ 1595.1 1771.7 

Maintenance 4'i1.1 4Q0.4 ~40 

Administration 47? ~ ~!ln ~ r;nn 

Purchased Service-Included in Plan 
Purchased Service-Not included in Plan 
TOTAL FUNDS: CAPITAL AND OPERATIONS ?~1~ n 41'i'l 1 ·~1'7 q 





SCAG FY 1986-90 RTIPISRTP Transit Projects county LOS ANGELES 
. 

PreparedJ>y MARK ZIERTEN Page_1_ of-'--- Agency CULVER CITY MUNI BUS LNS 

Date. 4[11[85 Phone# (213) 202-5712 Funds in $1.000,& 

(!) A-95# .. E ., 
Total UMTA UMTA UMTA OTHER a. .. .. c ... 

~ ... ... (2) Carryover PROJECT DESCRIPTION .. .,. ~ " ~ STA LTF FARES COMMENTS 
"' 0 " ..... $ Sec3 Sec9 Sec 18 $ t: 'l!o 

(3) Code ... ~ " " " "->- Ill>- "' 
(I) Grant Awaitin~ 
(2) FY-85 FY 84-85 Operating 85 85 2864.2 363 121 918.2 780 682 AQQroval 
(3) 100 Assistance 

- - -- - - - - - - - - - -- r- - - - - -- - -- - -- - -- - -- - r-- - -- - r-- - -- - - - -- -
(I) .. 
(2) FY 85-86 Operating 86 86 3167 326 120 925.9 884.1 9] l 
(3) 100 Assistance 

- - -- - - - - - - - - - - 1- - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - r--
(I) FY 86-87 86 87 3357 326 120 927 834 (2) Operating 115Q 
(3) IDQ Assistance 

- - -- - - - - - - - - - --r-- ---- - - - - - - -- - -- - - - - - - - -- - - - - - - - - - - r--

(I) 

(2) FY 87-88 Operating 86 88 3558 326 120 982 936 1194 
(3) 100 Assistance 

- - -- - - - - - - - - - - '- - - -- - - - - - - - - - -- - - - - - - - - - - - - - - - - - ---r--

(I) 

(2) FY 88-89 Operating . 86 89 3772 326 120 753 984 1589 
(3) lQQ Assistance 
- - -- - - - - -- -- - - r-- - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - I--

(I) 
(2) FY 89-90 Operating 86 90 3998 326 120 1104 1014 I434 
(3) 100 Assistance 

- - -- - - - -- --- - - r-- - r-- - - - - - - - - - - - - --- -- - - - - - - - - - - -- - r--

(I) 
(2) 
(3) 





SCAGFY 1986-90RTIPISRTP Transit Projects county LOS ANGELES 

Prepared•by MARK ZIERTEN Page_2_ of-<--- Agency CULVER CITY MUNI BUS LNS; 

Dale 4L11L85 Phone# (213) 202-5712 Funds in $1,00CJ's 

(1) A·95# .. E 'C Total UMTA UMTA UMTA OTHER 
,;, .. .. c: ... 

~ ...... (2) Carryover PROJECT DESCRIPTION .. 0' ~ .. ~ Sec 18 STA LTF FARES $ COMMENTS .c: 0 .. ..... $ Sec3 Sec9 t: # 
(3) Code ... ~ .. " .. ... ,. W> "' 
(1) (rant Awaiting 
(2) FY-85 2 Service Vehicles and 85 85 27 21.6 5.4 A :pp:t:~lZB] 
(3) J]] Assorted Office Equip't 

- - -- - - - - - - - - - - - - - - -- - -- - -- - 1-- - ~- - -- - 1-- - f-- - I--- - - - -- -
(1) 14, 
(2) 3 Service Vehicles, Micro 86 86 70.3 56.2 14.1 16, 
(3) 111 computer, Copier and 17 
- - -- Assorte.;LOff:i&eJqyi-12' t_ . - - - ,__ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - f--

Tabl 
(1) 

(2) 20 Bus Shelters (Approx.) 87 87 100 80.0 20.0 15 
(3) 114 

- - -- - - - - - - - - - - -- - f- - - - - - - - -- - -- - - - - - - - -- - - - - - - - - - - f--

(1) Posq~oned from Tabl 
(2) 8 Buses, Replacement for 89 90 1440 1152 288 EY-86 15 
(3) 102 8 1974 GMC buses 

- - -- - - - - - - - - - - 1- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- f--

(f) 

(2) 

(3) 

- - -- - - -- - - -- - - r-- - 1-- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 1--

(t) 
(2) 

(3) 

- - -- - - - -- --- - - f-- -· f-- - - - - - - - -- - - - -- - - - - - - - - - - - - - -- - 1--

(1) 
(2) 

(3) 





FIVE-YEAR FINANCIAL PLAN: 
· SOURCES AND APPLICATION OF FUNDS FOR CAPITAL 

BY YEAR OF £XPENhiTURE 
(IN THOUSANDS OF DOLLARS) 

TABLE 12 

AND OPERATl;ONS 

Transit System~--~~~~L~---------------
:Hod e MaroR BUS 
' 
• .) 
Prepared by M. ZIERI'EN FY 86 FY 87 FY 88 FY 89 

Planned Planned Planned Planned 
.SOURCES OF FUNDS FOR CAPITAL: II II II /IIIII .111111/ IIIII!/ 
FEDERAL CAPITAL GRANTS 

UMTA Sec. 3 
UMTA Sec. 5 and Sec. 9 t;,; ? Q() () 11 , t;? 

UMTA Sec. 18 
FAU Grants 
Other Federal 

STATE CAPITAL GRANTS AND SUBVENTIONS 
Transportation Fund Guideway -(Prop. 5) 
STA 
Other State 

LOCAL CAPITAL GRANTS AND SUBVENTIONS 
Benefit Assessment 
TDA Article 4 14.1 20.0 288 
General Fund 
Prop. A 
Other Local 

SUBTOTAL CAPITAL REVENUE 70.3 l 00.0 l 440 
REVENUE OBJECT CLASSES FOR OPERATING: 

~~.l Passenger Fares for Transit Service 901 936 984 
Special Transit Service 
Charter Service Revenues 8 8 8 8 
Auxiliary Transportation Revenues 
Non-transportation Revenues 

LOCAL CASH GRANTS AND REIMBURSEMENTS 
6684'/ Prop. A Discretionary fund 814 884 937 

Prop. A Local Return 118 1 <;? ~88 <;?~ 

General Operating Assistance 
Local Special Fare Assistance 
Other Local 

TDA Article 4 G?t; q / Q?7 QQ? 7t;< 

TDA Article 4.5 
TDA Article 8 
STA 1 ?n / 1 ?n 1 ?n 1?n 

Other State 
FEDERAL CASH GRANTS AND REIMBURSEMENTS 326 325 325 325 

UMTA Sec. 5 and Sec. 9 Operating 
UMTA Sec. 18 Operating 
UMTA Sec. 8 Technical Studies 36 24 24 24 
Other Federal 

SUBTOTAL OPERATING REVENUES 3086 3271 3467 3675 
Operations 1967 2085 2210 2342 

Maintenance ",711 r;nn f>An f>7t; 

Administration <;4q SRii F.17 !';SF 

Purchased Service-Included in Plan 
Purchased Service-Not included in Plan 
TOTAL FUNDS: CAPITAL AND OPERATIONS 3156.3 3~71 3467 15115. 

· REVISED 7/31/85 

~ 
LAO 

FY 90 
Planne 
IIIII/ 

1 014 

8 

993 
307 

11 1 n~ 

1 ?n 

325 

24 

3 895 
2,483 

720 
692 

. . -
3,895 





V I 

FIVE-YEAR FINANCIAL PLAN: 
SOURCES AND APPLICATION OF FUNDS FOR CAPITAL AND OPERATIONS 

BY YEAR OF EXPENDITURE 
(IN THOUSANDS OF DOLLARS) 

TABLE 12 -A (PREFERRED PLAN) 
Transit System. __ ~CCMB~~L~---------------

d Mo e MQIQR BJ!S 
Prepared by M. Zl!::R'IEN FY 86 FY 87 FY 88 FY 89 

Planned Planned Planned Planned 
SOURCES OF FUNDS FOR CAPITAL: IIIII/I l//////1 IIIII/II l/11111 
FEDERAL CAPITAL GRANTS 

UMTA Sec. 3 
UMTA Sec. 5 and Sec. 9 \. 

56.2 8o:o 1 152 
UMTA Sec. 18 ------ . 

FAU Grants 
Other Federal 

STATE CAPITAL GRANTS AND SUBVENTIONS 
Transportation Fund Guideway (Prop. 5) 
STA 
Other State 

LOCAL CAPITAL GRANTS AND SUBVENTIONS 
Benefit Assessment 
TDA Article 4 14 1 ?0 0 ?RR 

General Fund 
Prop. A 
Other Local 

SUBTOTAL CAPITAL REVENUE 70.3 100.0 1.440 
RE-~'UE OBJECT CLASSES FOR OPERATING: 

884.1 901 936 984 .ssenger Fares for Transit Service 
Special Transit Service 
Charter Service Revenues R R R R 
Auxiliary Transportation Revenues 
Non-transportation Revenues 

LOCAL CASH GRANTS AND REIMBURSEMENTS 
787 Prop. A Discretionary fund 834 884 937 

Prop. A Local Return 80 217 27R 629 
General Operating Assistance 
Local Special Fare Assistance 
Other Local 

TDA Article 4 925.9 927 982 753 
TDA Article 4.5 
TDA Article 8 
STA 120 1 ?0 1 ?0 1 ?0 
Other State 1-
FEDERAL CASH GRANTS AND REIMBURSEMENTS 

326 UMTA Sec. 5 and Sec. 9-0perating 326 326 326 
UMTA Sec. 18 Operating 

36 24 24 ?!.. UMTA Sec. 8 Technical Studies 
Other Federal 

SUBTOTAL OPERATING REVENUES 3 167 3 357 3 558 3 772 
Operations 1 967 2 089 2 213 2,347 

M• .enance ';70 600 fi40 fii~ 
Adm~nistration 630 668 705 750 
Purchased Service-Included in Plan 
Purchased Service-Not included in Plan 
TOTAL FUNDS: CAPITAL AND OPERATIONS 3.237.1 3 457 3 558 5 212 

0 
LACfi 

FY 90 
Plannec 
/~ll/11 

" 
~ 

1 014 

R 

991 
/,()Q 

1 104 

1 ?0 

126 

?!.. 

1 998 
2,483 

7?0 
7Q'i 

3.998 
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FIVE-YEAR FINANCIAL PLAN: 
SOURCES AND APPLICATION OF FUNDS FOR CAPITAL AND OPERATIONS 

BY YEAR OF EXPENDITURE 
(IN THOUSANDS OF DOLLARS) 

~LE 12 B (Contipgency) 
ms it System, ___ -C(:ldEiL...-------

d ,Mo e Mctox:: Bus oply 
Prepared by j 

FY 86 FY 87 FY 88 FY 89 Maz:k zje:r:te 
Planned Planned Planned Planned 

SOURCES OF FUNDS FOR CAPITAL: /Ill/// 
FEDERAL CAPITAL GRANTS 

/III/I/ 11111111 /IIIII/ 

UMTA Sec, 3 
UMTA Sec. 5 and Sec. 9 56.2 Rn n 11 r;? 

UMTA Sec, 18 
FAU Grants 
Other Federal 

STATE CAPITAL GRANTS AND SUBVENTIONS 
Transportation Fund Guideway.(Prop. 5) 
STA 
Other State 

LOCAL CAPITAl. GRANTS AND SUBVENTIONS 
Benefit Assessment 
TDA Article 4 , ' , ~" " ~nn 

General Fund 
Prop. A 
Other Local 

'sUBTOTAL CAPITAL REVENUE 
"" 0 , "" " 14401 

REVENUE OBJECT CLASSES FOR OPERATING: 
868.4 Passenger Fares for Transit Service 1193 1206 1219 

' 
Special Transit Service 

8 8 8 8 Charter Service Revenues 
Auxiliary Transportation Revenues 
Non-transportation Revenues 

LOCAL CASH GRANTS AND REIMBURSEMENTS 
787 834 884 937 Prop. A Discretionary fund 

Prop. A Local Return ' '~ ~ rn ~f)7 Ll~ 0 

General Operating Assistance 
Local Special Fare Assistance 
Other Local 

TDA Article 4 a o ~ > Q07 aq? 7<;0 

TDA Article 4.5 
TDA Article 8 
STA 1?n 1?n 1?n 1 ?n 

Other State 
FEDERAL CASH GRANTS AND REIMBURSEMENTS 

UMTA Sec. 5 and Sec, 9 Operating 
UMTA Sec. 18 Operating 
UMTA Sec, 8 Technical Studies 
Other Federal 

SUBTOTAL OPERATING REVENUES 3151.3 3340 3407 3475 
Operations 'nnr ~ 

~ (\ "'' 100'7 ?n~n 

Maintenance 580 6 15 830 64.0 
Administration 685 725 740 755 
Purchased Service-Included in Plan 
~--chased Service-Not included in Plan 

AL FUNDS: CAPITAL AND OPERATIONS 3221.6 3440 3407 4915 

0 
LACn 

FY 90 
Plannec 
1/1/1!/ 

1268 

8 

993 

"'" 

, 1 ('\A 

1?n 

3683 

?1~< 

700 
800 

3683 





"'fP rDA DATA REPORTING FORM 
TABLE 13 

I:JJS OPERATOR rMME: Culver City Municipal Bus Li~LYEAR:_8_2_-_8_3 __ _ 

J€:1 AUDITED 
0 ACTUAL 
0 ESTIMATED 

LOCAL SERVICE EXPRESS SERVICE 
ANNUAl WEEKOA Y 

D<MAN<>-BASR> PQUCY.JIASED NTRA.COUfl.l.NTY TOTAL MI..I..TI-LOCt\l I<W L""-'1. TOT"'l 
H:I'\DWAY 1-EADWAY CI!Ct.l.A T1CIN LOG<I. """' STOPS """"" 

T ot.:ll Vehicle Miles 10001 600 Q2 fiQ2 
Vehicle Service Mires 10001 562_ R6 fi4R 
Total Vehicle Hours 10001 47 h . f 54 .1 

Vehrcle SelVice Hours (0001 4 6. l 6 . ' 53.3 

Peak Vehicles 1 4 2 16 

Unlinked Passengers (0001 1 . Q06 217 2 123 

linked Passengers (0001 1.13R 1 <; 2 1 490 

Passenger Revenue (0001 _S540 $48 $588 
Auxiti.Jry Revenue and (000) L rx~r Subsidle5 
r otcll Operating Cost 
less De'preciation (000) $2,046 

Full Time Equivalent Employees 

Base Fare 50¢ 

LOCAL SERVICE EXPRESS SERVICE 
ANNUAL SATURDAY, 
SUNDAY & HOLIDAY OEMAt-.10-&"o.SEO POliCY-BASED NTii'A-c~TY TOTAl ""L!Ln-LOCII.l FEW LOCAl TOTAl 

HEMJWAY Hf,a.QWAY (lllCtA.A TICN LOCAL STOPS """' EXPRESS 

Total Vehicle Miles (0001 119 119 

Vehicle Service Miles (0001 112 112 

Total Vehicle Hours (0001 9. Q h 

Vehicle Service Hours {0001 a Q 4 

Peak Vehicles 
7 7 

Unlinked Passengers {000) ?Qn ?Qn 

Linked Passengers {000) 1qfi 1Q(; 

Passenger Revenue 10001 Sqfi $96 
AuxHiary Revenue and 
Local Subsidies {0001 

Toral Operating Cost {0001 ,: .":>:<s. .. ~.:;~~ :.··. ; ; .··.~ ..... 
$361 . ;, c;\;. o.r:; ' 

. : ~ .... -·;'1:-~-· .... _~ 

Less DePreciation ""·. ... ·.-·~ .·· ·~ -:•_-;: - ,,. ""c •• -

CONTACT PERSON Mark Zierte.. 0 
3/15/85 .. DATE SUBMITTED: ________ _ 

lACfC 
TOTAL DIAL OTHER TOTAL FIXED ·A· CODES SYSTEM ROUTES RIDE 1•1 

fiQ2 

...6A.8. 

_SA,_l 

53.3 

16 

2 123 

1 490 

$588 

$2,046 

TOTAL DIAl OTHER 
FIXED A CODES TOTAL 

ROUTES . RIDE SYSTEM 
1•1 

119 

112 

.Jl.& 

_.2.. 4 

7 

280 

196 

$96 

$361 

lal IDENTIFY OTHER SERVICES BY CODE: I. SUbscription 2. Contract 3. 51Jeci,ll Events 4. Loe<1l Rerum FuDy Funded 





'fPMITDA DATA REPORTING FORM 
TABLE 13 

ruSOPERATORNAME: C),llver City Municipal Bus 

LOCAL SERVICE 

ANNUAL WEEKDAY 
~ POlXY-BASEO NTRA<ou-.t.JNTY 

HEADW'Y H£.\DWM CIRCLn..ATION 

Total Vehicle Miles fOIXlJ ~74 4 qo _2 
Vehicle Service Miles fOIXll 

_551 ' 85 .9 

Total Vehicle Hours fOIXlj 
47 8 6.4 

Vehicle Service Hours fOIXJI 46.7 6 2 

Peak: Vehicles 
12 4 

Unlinked Passengers fOOl I 2 082 225 

l.1nked Passengers fOOJj 1 447 156 

Passenger Revenue fOOJI 607.8 51.5 
Auxilia/)" Revenue and fOOJI Local Subsidies - -
Total ='(1 Cosr fOOJj . 
less · tton 

Full Time Equivalent Employees 

Base Fare 

lOCAl SERVICE 
ANNUAL SATURDAY. 
SUNDAY & HOUDA Y OEMN.<><Wro POLK.:Y -BASED INTRA-cQMI.ol.NITY 

HEM>WAY HEADWAY ClllCU.ATK)N 

Total Vehicle Miles fOOJI 118.9 

Vehicle Service Miles fOOJI 114.8 

Total Vehicle Hours fOOJI 
Q " 

Vehicle Service Hours fOOJI q. 4 
Peak Vehicles 

h 
Unlinked Passengers fOOJj 300.4 

linked Passengers fOOJI 208.8 

Passenger Revenue fOOJI q?. 6 
Auxifiary Revenue and 
Local Subsidies fOOJI 
T~ ~:;"9 Cmt less iation fOOJI }~ .}>~~;i :~~~~:,' 1:~~-~;:~~·;1~-:~:.:- f:r::,:; .: ''': . 

_. ___ ·:...:::_ 

0 AUDITED 

~ACTUAL 
FISCAL YEAR: FY-83-84 0 ESTIMATED 

EXPRESS SERVICE 

TOTAL MU...TI-LOCAL FEW Lcx::Al. TOT"l 
LOC"l STOPS STOPS "'""" 
fifi4.h 

639.2 

54 2 

52.9 . 
16 

2307 

1603 

659.3 

-

2,361 

$.50 

EXPRESS SERVICE 

TOTAL MU.TI-t.OCAl FEW LOC"'- TOTAL 
LOC"l STOPS STOPS "' ... " 

118.9 

114.8 

q fi 

q 4 

fi 

300.4 

20R .R 

q? .fi 

-
307 /._~~;.t{i:>"~!. ~~: ~; ~Jw~:E:~~~ 

-.. :' 

CONTACT PERSON: Mark Zierten 0 
DATE SUBMITTED:_--=3cc/_:1:..:5=-</-'8"-'5"---- . 

LAat 
TOTAL DIAL OTHER 
AXED -A- CODES TOTAL 

ROUTES RIDE SYSTEM ,., ___ 

664 . 6 

640 .2 

54 . 2 

52 q 

lfi 

2307 

1603 

659.3 

-

2361 

52.8 

$ •. 50 

TOTAL DIAl OTHER 
FIXED -A- CODES TOTAL 

ROUTES. RIDE SYSTEM 
raJ 

118.9 

114.8 

a "' 

q 4 

h 

300.4 

20R .R 

q? .6 

307_ 

tal IOENTJFY OTHER SERVICES BY CODE: I. SUbscrlp!ion 2. Conttact 3. Spedal Even1s 4. Local Ro1um Ft.ty Ft.ndod 





c 
lrFMITDA DATA REPORTING FORM 

!:US OPERA TOR NAME 

TABLE 13 
CCMBL 

ANNUAL WEEKDAY 
~ 

>£ADWAY 

Total Vehide Miles IOOJI r::RJJ; 
Vehide Service Miles fOOO) <;<;< 

Total Vehicle Hours fOOOI Llt.:l_ ~I 

Vehicle Service Hours fOOOI ~ .. · 
Peale Vehides 12 
Unlinked Passengers IOOJI 2.250 
Linked Passengers 10001 1 .535 
Passenger Revenue 10001 loJ~ 

. l oc~;-;!,h~;:;:;.nue ana IOOJI~ 
l~~~~ i _I Cost fOOOI 

Full Time Equivalent Employees 

Base Fare 

ANNUAL SATURDAY, 
SUNDAY & HOUDAY ~ 

HEADWAY 

T mal Vehicle Miles fOOOI 119 

Vehicle Service Miles fOOOI 115 

Total Vehicle Hou" IOOJI 9.6 

Vehicle Service Hours IOOJI 
Q " 

Peak Vehicles 

" 
Unlinked Passenge" fOOOI 380 
Linked Passengro IOOJI 277 
Passenger Revenue IOOJI 111 . 6 
Auxiliary Revenue and 
local Subsidies IOOJI 
Tot~~~Cost less iation ICXXJ! ~ :-::-:~.~< :~_-.;\ ~· 

LOCAL SERVICE 

f'Ot.K:Y-BAS£0 MRA-(QMM.NTY 
Hf-'0\V.-_Y CIKI...l..ATON 

90 

86 

Q,.'l. 
c..~ 

4 

220 

148 
A-~ 

8.1 

. 

LOCAL SERVICE 

POLICY <lASED NTRA..C~Y 
ov.rm.v ClliiOAA TION 

-~~: .. :;.~Y.:~:Y.: ~~- ::~~·;:: :~~.::~· ::~: ·. 

-c _.· ---~~---~::...:: 

FISO'.L YEAR 19 8 4-8 5 

OAUDITEO 

)II. ACTUAl 

~TIMATED 

EXPRESS SElMCE 

TOT"- ..... rn.oo.t FEW LC>OL TOT"-
'"""'- STOPS """ """""' 

r_._,~ 

~39 
54,2 

!i2..5 
16 -12 '470 . 

11' 683 

't41A -8.1 

2434.4 
. 

.50 

EXPRESS SERVICE 

TOTAl MJ..n-tOCAL FEW LOC"'- TOTAL 
LOCM. """' """ """"' 
11Q 

, , <; 

Q I'; 

Q 4 

6 

380' 

277 

111.6 

429.6 -:..>~t{:~) :,~· -~. ~- ·:~t!r"?~~ 

,-,:~'i'i~'.;c ~~ 

CONTACT PERSON:Mark Zi erten 0 3/15/85 
-~ 

-
TOTAL DIAL OTHER 
AXED -A- CODE5 

TOTAL ~r . ...., 
ROUTES RIDE SYSTEM I]], fa) 

;._;;J 
~ ·:o- I 
m" 
_5A_..l_ 

1\*' 52.5 
16 

\2,470 

-' 699 

11.418 
' 

8.1 ' 

' 2434.4 i 
f-

52.8 I I , -
.. 

.. I 

TOTAL DIAL OTHER 
FIXEO -A- CODES 

TOTAL 

ROUTES. RIDE SYSTEM ,., 
__1_ 

~ 
_ll5_ 

_9_,j 
9. 

6 

380 

277 

111.€ 

429.1 

lal IDENTIFY OTHE• SERVICES BY CODE: I. Sumalption 2. Contract 3. Spl!dal Events 4. Local Rett.m hfy Funded 





lrr'MITDA DATA REPORTING FORM 
TABLE l3 

I'US OPERATOR NAME: __ C:_C.:.MB=c::L:_ ___________ _ 

lOCAl SERVICE 

ANNUAl WEEKDAY 
OEMN\10-BASEO POliCY-BASED NlflA-(OMM.JNITY 

HEADWAY 1-£ADWAY Clli."Cll.ATION 

Total Vehicle Miles 1000) 575 90 

Vehicle Service Miles )000) 
~~1 R6 

rotal Vehicle Hours IOOOJ 47 6.4 
Vehicle Service Hours (000) 41i 6 2 
Peak: Vehicles 12 4 
Unlinked Passengers [000) 2 250 220 
linked Passengers [000) 1 535 148 
Passenger Revenue [000) 619. 49.1 
Aux1liJry Revenue and (000) 8.1 I ocJI Subsidies 
r oral Operating Cost 

,Less De.preciation (000) 

Full Tome Equwalent Employees 

Base Fare 

lOCAl SERVICE 
ANNUAL SA.TUROAY, 
SUNDAY & HOLIDAY DfMAND-BA'ifO POUCYMSED MflA<:OM'.UNTY 

HEADWAY HEADWAY CIRCULATION 

Tmal Vehicle Miles (000) 119 

Vehicle Service Miles [000) 115 

Total Vehicle Hours (000) 9.6 

Vehicle Service Hours [000) 
Q " 

Peak Vehicles 

"' 
Unlinked Passengers [000) 11!0 
linked Passengers fOOO) 277 
Passenger Revenue (000) 111 '6 
Auxiliary Revenue and 
Local Subsidies (000) 

T"':l~aling Cost 
Les:s eciation (000) ' : . :: .: .· .. "' 

. ' ; ~·j l;~}:q:'-.··· 

FISCAl YEAR: 19 8 4-85 

0 AUDITED 

0 ACTUAl 

>{X ESTIMATED 

EXPRESS SERVICE 

TOTM. MU.TH.OCAL FEW LOCN. TOT I'd. 
LOC"'- STOPS STOI'S EXPRESS 

665 

639 

54 2 

(_ 52.9 1 

16 

2 470 

1,683 

668.4 

8.1 

2434.4 

.50 

EXPRESS SERVICE 

TOT I'd. II.UI.TI-LCJC!d. FEW LOC"'- TOT.N. 
LOC-'l <TOPS """' EXPilES.S 

11 Q 

11 ~ 

Q ,J; 

'l.4 

h 

1RO 

?.77 

111 6 

429.6 -.-· ~-·.'.t~::f~ .. ·, ,_ .•.. ,,, ,_.,:c;;'i-

... :. : ~ i:: ~ 

--'------~-' 2-:'.: 

CONTACTPERSON:Mark Ziertpn 0 
DATE SUBMITTED: ___ 3_f_1_5_/_S_5___ . 

LAcrt 
TOTAl DIAl OTHER TOTAl FIXED -A- CODES SYSTEM ROUTES RIDE fa) 

665 

639 

54.2 

52.9 -- --
16 

~,470 

1,699 

668.4 

8.1 

2434.4 

52.8 

TOTAl DIAL OTHER 
FIXED -A· CODES TOTAl 

ROUTES. RIDE SYSTEM ,., ___ 

119 

..11.5. 
__2_.j 
9.' 

6 

380 

277 

111,__€ 

429.6 

Ia) IDENTIFY OTHER SERVICES BY CODE: I. Subscrlp<ion l. Contract 3. Special E.....,ts 4. local Return Fuly Funded 

• 

.. 





TPMITDA DATA REPORTING FORM 
TABLE 13 

BUS OPERATOR NAME:-----------------

LOCAL SERVICE 

ANNUAL WEEKDAY 
OfMN\ID-aASED POLICY-BASED 

N~A~ ..!!:"~AYI HEADWAY 

Total Vehicle Miles fCXXll [J" _, J~' 

Vehicle SeNice Miles fCXXll 151'2 ."'f. ~I q 
Total Vehicle Hours fCXXll 147 .s {..(. 
Vehicle Service Hours fCXXll 4~ b·....., 
Peak Vehicles 14 4 
Unlinked Passengers fCXXll '2.~.~ nc:r.q 
linked Passengers fCXXll ( I I' ..-:" :'l ~ lt<:.S.!i 
Passenger Revenue fCXXll l-,Ci'i. '!>' 54.0 
Auxiliary Revenue and 
local Subsidies fCXXll ~.() 7tt.o 
Total Operating Cosr 
less DePreciation fCXXll :-.:··, .. ~ . : .. ·. ' ·~:'./· ' .,--.,- ··.·. . ;·-.· 

Full Time Equivalent Employees "' . "'·' ' ... ·. 

Base Fare "' ·.· ·c-, . . : . --· ~ . -- ' ... . 

LOCAL SERVICE 
ANNUAL SATURDAY. 
SUNDAY & HOUDA Y DEMAN~D POLICY -.BASED MRA.CQ.VML.f\IITY 

HEADWAY HEADWAY CIRCUV. TION 

Total Vehicle Miles fCXXll 124.B 
Vehicle Service Miles fCXXll 1/~.l .. 
Total Vehicle Hours fCXX>i 10·2 
Vehicle Service Hours fCXXl) ID.O 
Peak Vehicles l 
Unlinked Passengers fCXXli 402.':111 
Linked Passengers fCXXll -:tG7. '7 
Passenger Revenue fCXXli r,na 
Auxiliary Revenue and 
Local Subsidies fCXXll 
Total Opetating Cost 
Less Depreciation fCXXll . --•:>::-•/,_,~_.~ -.:~1-~ '::-·.'/1;...:.: ~ ·,,-c· :.- ·-. 

FISCAL YEAR:85-:Bc; 

0 AUDITED 

0 ACTUAL 

)( ESTIMATED 

EXPRESS SERVICE 

~~ 
MUlTHOCN. FEW LOCAL TOTi\L 

It"': ·'3. 
STOPS STOPS EXPRESS 

·-· 
l~'i-4. ~ 
~4.1 

5:2.-S 
IS'2. 

-,; -.~ ., 
IS~~c 

1(~;.• 

tt B.o 
2..72JU 

.. · ;:;:\ .• ·.·.' 

.. 

EXPRESS SERVICE 

TOTAL MULTI-lOCN.. FEW LOCM.. TOTAl 
lOCAL STOPS STOPS EXPRESS 

12-4.8 
II 9.. .G 
ID.'2. 
/().C 

-, 
4b2. "a:: 
2q7_ '7 

l3o.9 
-

"!)5(o,£ . .. ·.· · •.. " :c · .. 

CONTACT PERSON: t< I ~LE@JJO 
DATE SUBMITTED: -z{ t;;/Bs . 

LACTC 
TOTAL DIAL OTHER 
FIXED ·A· CODES 

TOTAL 

ROUTES RIDE SYSTEM 
1•1 

&.2.5'.'~ 
SCJ4 -~ 

c:;.1- I 

C2. ·' 
I~ 

7L>">,I 

~~~3.'1 

7£;~.~ 

II ~.C 
2..719.r 

. . 

TOTAL DIAL OTHER 
FIXED ·A· CODES TOTAL L 

ROUTES RIDE 
SYSTEM 

1•1 

12.. 4. (jl, 
lr e. .G 
lb.2 

l D.C. 
7 

46l-. ~. 
1-17~ 7 
l "2Je.R 

l.~ -::trl-.r-. 





TPMITDA DATA REPORTING FORM 
TABLE 13 

BUS OPERATOR NAME: ___ C_C_M_B_L __________ _ 

LOCAL SERVICE 

ANNUAL WEEKDAY 
OfMAN<>I!ASI'D POLICY-BASED INTRA{:~TY 

HEmwAY Hf....OWAY CIRCULATION 

Total Vehicle Miles 1000) 570 90 
Vehicle Service Miles 1000) 

~48 Rf> 
Total Vehicle Hours 1000) 47 6 
VehicJe Service Hours 1000) 4!; fi 
Peak Vehicles 

1 ~ 4 
Unlinked Passengers 10001 :>410 160 
linked Passengers 1000) 

171~ 105 
Passenger Revenue 10001 f>9~.7 50 
Auxihary Revenue and 
Lcx:at Subsidies 10001 80 
T ocat Operat•ng Cost 1000) 

·. 
I Less oeDTeciation 

Full Time Equivalent Employees 

Base Fare 

LOCAL SERVICE 
ANNUAL SATURDAY. 
SUNDAY & HOLIDAY DEMMI<>B'SED POUCY-BASED MRA-CQM'oAIJNITY 

HEADWAY Hf:/ODWM CIRCULATION 

Total Vehicle Miles 1000) 157 
Vehicle Service Miles 1000) 152 
Total Vehicle Hours 1000) 12~G 

Vehicle Service Hours IOOOJ 12.4 
Peak Vehicles 10 
Unlinked Passengers 1000) 410 
Linked Passengers 1000) 280 
Passenger Revenue fOOOJ 138.4 
Auxili<lry Revenue and 
Local Subsidies (000) 0 
TotaJ Ope1ating Cosr: 
Less Oe'oieciation 10001 .",· -~.:' .. 

0 AUDITED CONTACT PERSON: M Z j prten 

0 ACTUAL 

FISCAL YEAR: 1 9 8 5 - 8 6 XI ESTIMATED DATE SUBMITTED: 3 /2 9 f 8 5 

EXPRESS SERVICE TOTAL DIAL OTHER 
FIXED ·A· CODES 

TOTAL Mt.JlTI-t.OCAl FEW LOCAL TOT.N. ROUTES RlDE LOC"'- STOP> STOP> EXPRESS I•J 

660 

fi34 

54.0 

52.5 '· - -
1 9 

?~90 

1 840 

745 ~ 

80 

2534 ·. 

. 
.• 

$.50 

EXPRESS SERVICE TOTAL DIAL OTHER 
FIXED -A· CODES 

TOTM.. MLl. TI-LOCAL FEW LOCAL TOTN. ROUTES RIDE LOCIIL STOPS STOPS """"" 1•1---

157 

152 

12.6 

12.4 

10 

410 

280 

138.4 

0 
633 - ·. .·. . ·. 

1>1 IDENTIFY OTHER SERVICES BY CODE· I. Subscrifl!ioo 2 Coroact 3 Speci>1 E"""" 4. loc;>l IIP!um Fully F~ 

0 
LACI'C 

TOTAL 
SYSTEM 

66o 

634 

54._(: 

52.~ 

1'! 

2590 

1840 

745.7 
80 

2534 
54.8 

TOTAL 
SYSTEM 

157 .. 
152 

12.6 

12.4 

10 

410 

280 

138.4 

0 
633 





TP ... DA DATA REPORTING FORM 
TABLE 13 

LOC.-.L SERVICE 

ANNUAL WEEK D ... Y 
DfMAND·BMED I'OtiCY -!WED NTI!oii.COM\l.INTY 

HEADWAY HEI\DWi\Y CIRCLII...ATION 

Total Vehicle Miles (OODJ 570 90 
Vehicle Service Miles (OODJ 548 86 
Total Vehicle Hours (OODJ 47.6 6.4 
Vehicle Service Hours (OODJ 4 6 .3 6.2 
Peak Vehicles 15 4 
Unlinked Passengers (OODJ 2630 170 
linked Passengers (OODJ 1867 107 
Passenger Revenue (OODJ 710 48 
Auxiliary Revenue and fOOD) 210 local Subsidies 
Total Operating Cost 
l.!ess De'oreciation (OODJ .. :: 

. . 

Full T1me Equivalent Employees .. 

Base Fare 

LOCAL SERVICE 
ANNUAL 5.-. TURDAY. 
SUNDAY & HOLIDAY DfMmo-e..•.sm POLICY.f!AS£0 MIYI.C~TY 

HE.N:IWM HEJ\OW,._Y CJ«:UV.TKJN 

Total Vehicle Miles (OODJ 157 
Vehicle SeiVice Miles (OODJ 152 
Totill Vehicle Hours (OODJ 12.6 
Vehicle Service Hours fOOD) 12.4 
Peak Vehicles 10 
Unlinked Passengers (000) 450 
Linked Passengers (OODI 340 
Passenger Revenue (OODI 143 
Auxiliary Revenue and 
local Subsidies IOODI 

Tooal ~~rat"'9 Cost (000) .. --. ---'·~""'-: - -·-/:,,..·: . . ·;:..:··.· 
Less De eciaoon 

0 AUDITED CONTACT PERSON: M Z j prten 

0 ACTUAL 

FISC.-.L YE.-.R: 8 6 - 8 7 rll ESTIMATED DATE SUBMITTED: 3 I 29 I 8 5 

EXPRESS SEIMCE TOTM DIAL OTHER 
FIXED -A- CODES 

TOTAL MULTH.OCN. FEW l00'1. TOTA.l. ROUTES RIDE l=-t STOI'S STOI'S EXPRESS fa I 

-
660 

634 

54.0 

52.5 

19 

2800 

1974 

758 

210 
' .. \·;<yeY'·. 2685 .. ·. 

. 

. 

.50 
. : . -,;_-_,-~ 

EXPRESS SERVICE TOTAL DIAL OTHER 
FIXED -A- CODES 

TOT..-.t. MIA.TH.OCN.. FEW L()Gt.l TOTAL ROUTES RIDE lOC"l STOf'S STOf'S EJ<PRfSS f•l---

157 

152 

12.6 

12.4 

10 

450 

340 

143 

672 · .. ·._,_._. · . ,. : .. -.-. :· 

f-'1 IDENTIFY OTHER SERVICES BY CODE: I. Subscript<>n 2 Con~ act 3. Spef:iill Evronts 4. lac >I l!l'!um Fully Funrlerl 

0 
lACI'C 

TOT"'L 
SYSTEM 

660 

634 

54.0 

52.5 

19 

2800 

1974 

758 

210 

2685 

54.8 

TOT.-.L 
SYSTEM • 
157 

152 

12.6 

12.4 

10 

450 

340 

143 

672 





i!PMITDA DATA REPORTING FORM 
TABLE 13 

I'US OPERATOR NAME:------------------

LOCAL SERVICE 

ANNUAL WEEKDAY 
DEMAND-OASED POLICY-BASED INTIVI-cOMMJt.ITV 
HEADW~Y H&.ow.-.v CIIK"UlATION 

Total Vehicle Miles iDOOJ 52!B.J. f?,c:;:4 
Vehicle Service Miles jDOO) 502..':3 81.2 
Total Vehicle Hours jDOO) 41.1 t,.,.s 
Vehicle SeNice Hours jDOO) AG:.....C: ~.4 
Peak Vehicles .cl 4 
Unlinked Passengers jDOO) ~·r 2~.(.. 
linked Passengers jDOO) I tOll?- (~"!1.1 
Passenger Revenue fDOO) 12.t:t. 2 ~ . ., 
Auxilia')' Revenue and 

fDOO) ~'3 ~4.1 Local Subsidies 

. - --~ ·----------- .. -----·-----' :-·--· 

FISCAL YEAR: BG,- B 7 

. ·. ~--
- ·-~--

0 AUDITED CONTACT PERSON: ---------,0 
0 ACTUAL '#/ . 
'I( ESTIMATED DATE SUBMITTED:_________ V 

LACTC 
EXPRESS SERVICE TOTAL DIAL OTHER TOTAL FIXED -A- CODES SYSTEM TOTAl MULTI-LOCAL FEW LOU<. TOTAl ROUTES RIDE 

LOC"'- STOPS """ "'"""' )a) 

I C.l4 r I &,.t4 I 
! -=:J D :7 ..]_ .l 

f;4.2 '5"4. 2 
~7,.C __53_.C 

IS I~ 
:z..g~-:~ 11~~.-.. 

I 'ict .4- fCj~ .4 
1 1:'6.'5 7S_S.s 
1~.0 t~o 

Total Operating Cost 
fDOO) 

. 
il.eftl..l ·' 

....... _('; Less De-preciation 

Full Time Equivalent Employees 

Base Fare 

ANNUAL SATURDAY. 
SUNDAY & HOLIDAY 

Total Vehicle Miles fDOO) 

Vehicle Service Miles jDOO) 

Total Vehicle Hours fDOO) 

Vehicle Service Hours jDOO) 

Peak Vehicles 

Unlinked Passengers jDOO) 

Linked Passengers jDOO) 

Passenger Revenue jDOO) 

lOCAl SERVICE 

DEMNID-8/I.SED POLICY-BASED INTRA-cOM\-t.}tiiTY 
HEADWAY HE.-.Ow.-.y CIRCL.flJIIT.oN 

J 

TOTAl 
LOCI<. 

EXPRESS SERVICE 

MULTI-LOCAl FEW LOCAL TOTAL 
STOPS STOPS EXPRESS 

TOTAL 
FIXED 

ROUTES . 

'· t" • .s-..-..--,.;_._;:. .. .., r ....... ~~ .. .-.. ':I t"---:-1 ~-~-•- . -~-· 1:1- -~ r:: • .... - r::. _ __,_ .... 

DIAL 
-A

RIDE faf 

OTHER 
CODES 

-

TOTAL 
SY5TEM 





TPMITDA DATA REPORTING FORM 
TABLE 13 

BUS OPERATOR NAME: ___ _;C~CdMB:.£L"----------

LOCAL SERVICE 

ANNUAL WEEKDAY 
DEMAND-8.-'ISEO POLICY-MSED fiiTRA.CClMJ.ot..NTY 

HEADWAY HEADW,_Y CIRCli..AOClN 

Total Vehicle Miles ICOOJ 570 90 
Vehicle Service Miles ICOOJ 548 86 
Total Vehicle Hours ICOOJ 47.6 6.4 
Vehicle Service Hours ICOOJ 46.3 6.2 
Peak. Vehicfes 15 4 
Unlinked P assenger:s ICOOJ 2820 180 
Linked Passengers ICOOJ 2000 120 
Passenger Revenue roooJ 748 so 
Auxiliary Revenue and I COO) 210 local Subsidies 
Tpt~ ~ating Cost ICOOJ 

.. 
less eciation 

Fun Time Equivalent Employees 
.. 

. 

Bale Fare 

LOCAL SERVICE 
IWNUAL S/1 TURDAY. 
SUNDAY & HOUDAY OEMANCOASEO POliCY 0ASED MRA-<:OI.M..NTY 

~AY HEADWAY CIRCI.l.A TON 

Total Vehicle Miles roooJ , ~., 
Vehicle Service Miles (000) 152 

Total Vehicle Hours roooJ 12.6 

Vehicle Service Hours 10001 12.4 

Peak Vehicles 10 

Unlinked Passengers !COOl 490 

Linked Passengers 10001 360 

Pa55enger Revenue IOOOJ 138 
1\uxllialy R.....nue and 
Local SubsidieS roooJ 37 
Total Operating Cost (000) - . -. ~ 

-~-Less oe'orecialion ·" '• 

0 AUDITED 

0 IICTUAL 
FI5CIIL YEI\R: _8_7_---'8--'8 __ R ESTIMII TED 

EXPRESS SERVICE 

TOTAl UUl Tl-lOCAl FEW lOCAL TOT"'-
LOCAl STOPS STOPS '"""" 
660 
634 

54.0 
52.5 
19 

3000 
2120 

798 

210 
2862 

$.50 

EXPRESS SERVICE 

TOTAL MU-TI-lCICAL FEW LOCAL TOTAL 
LOCAl STOPS STOPS """"' 

1 <; 7 
152 

12.6 

12.4 

10 

490 

360 

138 

37 
696 

CONTACT PERSON: _M_. _z_i_e_r_t_e_n __ o 
DIITE SUBMITTE0: __ 3_/_2_ 9_/_8_5 __ _ 

l.ACI'C 
TOTAL DIAL OTHER TOTAL FIXED -A- CODES SYSTEM ROUTES RIDE ,., 

660 

634 

54.0 

52.5 

19 

~,000 

12._..li.Q_ 

798 

210 

2862 

54.8 

TOTAL DIAL OTHER 
FIXED -II- CODES TOTAL 

ROUTES RIDE SYSTEM 
fa! 

157 
152 

12.6 

12.4 

10 
490 

360 

138 

37 
696 

1>1 IDENTIFY OTHER SERVICES BY CODE: I. Subscriptk>n 2 Con~;,ct 3. Sper;..r EV<"m ~- LfX;O IIPnm Fuly Foi!W<1 





.. -
-'--'--"----"-'-~'-"--'-~---- --- --- _._. __ , ·"-~ .::._-'.:~ '-~ - -· .::.:-;., '-':C.:---~·. -~~ .. ...;..,.·...._.__, 

TPM!TDA DATA REPORTING FORM 
TABLE 13 

rus OPERATOR NAME:----------------- Fl~l~~=it 
0 AUDITED 

0 ACTUAL 

){ESTIMATED 

lOCAl SERVICE EXPRESS SERVICE 

ANNUAL WEEKDAY 
DEMN'JD-lWEO f'OlX:Y -!!ASEO INTIVI.COM'.l..NTY TOTAl MULn.LOCM. FEWlOG'J. TOTAL 
HfAOW~Y J.IEAOW"A.Y CIIICt.<A noN lOG'J. STOPS STOPS EXPffiS 

Total Vehicle Miles (000) 5?~7 ~<5:'f ~l4 I 
Vehicle Service Miles (000) <s02.....t::; 91.2 ,...,.,_' 1 
r otal Vehicle Hours (000) 41.1 c.,,s c;4_2 
Vehicle Service Hours (000) 4(...., ~.4 5~.c . 
Peak Vehicles ,_..:~ 4 fB 
Unlinked Passengers (000) 12~ ...-A,., 

~~ '2.S'3.4 ~ L '"i""', 2 
linked Passengers (000) 2.0415~.2. :U>S,! 1?(-~?: 
Passenger Revenue (000) '"JCt2.B '-..1. 2 n~c 
Auxiliary Revenue and 
local Subsidies (000) ~2.1"2 ~, q" .P. 5~.0 
r oral Operating Cost 
less DeP,ecialion (000) '-•- 3z4\q.c - .. 

Full Time Equivalent Employees 
.: . -: 

·. ·. .· .. · 
. : 

-
Base Fare 

lOCAl SERVICE EXPRESS SERVICE 
ANNUAL $A TURDAY. 
SUNDAY & HOUDAY OEM.AND-61\SED f'OlX:YMiro NTRA.C(Mo.IJNTY TOTAL MU..n.t~l FEW LOCAl JOTM. 

HEADWAY HEADWA.Y Cn«:l.Jl../I.T~ LOCAl STOP:I STOPS exmss 

Total Vehicle Miles (000) 11.'5_.4 125.4 
Vehicle Service Miles (000) II q. 2 II<\ 2 
Total Vehicle Hours (000) 10-~ ID.~ 
Vehicle Service Hours (000) JD.D ID.O 
Peak Vehicles 7 7 
Unlinked Passengers (000) AlY,.e AOtl -~ 

Linked Passengers (<XXJ) ?.('...,(, fD 3 c,.;' ft:. 
Passenger Revenue (0001 1"'\4..5 t44.CS 
Auxmary Revenue and 
local Subsidies (OOOJ 
Total Operating Cost 
LessDeP,eciation (OOOJ ·~_t;1ifj~t4 ~::;tv.~_~;::.~· .. --rr:¥-~ r:; .. <J-t. ~ 

,··.;:j-,'14_~·-,··; 4?:;_ 
.·i-'o.<!-iSwx:-.:;::-.. , , Q :\~ikil?;_:t ~-~~~~~i 

·-· ......... ~---· _.. .... ·-- ... _ ~- -· ---- A - 0 0 .0 

CONTACT PERSON: 0 
--~I 

DATE SUBMITTED:_________ V 
lACTC 

TOTAL DIAL OTHER TOTAL FIXED -A- CODES SYSTEM ROUTES RIDE )a) 

~41 
.l 

S4. 2 
~3.Cl 

19-.. 
l3.43!i-' 
2.z/..4.~ 

O.C4,() 

A.t::J 

!32.4Ctt: 

. . -
I 

~ . 

TOTAL DIAL OTHER 
FIXED -A- CODES TOTAL 

ROUTES . RIDE SYSTEM 
)a) 

12.S": cf 
HCJ 2 
_ln,"3 
_10 0 

..., 
__49b.~ 

7/-.7l.. 
149. s 

iA.')f- 0 

• 





TPMITDA DATA REPORTING FORM 
TABLE 13 

BUS OPERATOR Ni\ME: ___ _s;;.Q!!Ili:...._ ________ _ 

LOCAL SERVICE 

iiNNUiiL WEEKDil Y 
D£MAND-8ASED POUCY -8Ni£0 J4TIIII.CCl'.M.HTY 

HU.DWAV Hfn>WM Clfi'Ct.A.!.TKJN 

Total Vehicle Miles (0001 570 90 
Vehicle Service Miles (0001 548 Bfi 

T otar Vehicle Hours (0001 4 7 . f fi 

Vehicle Service Hours (0001 46. 6.2 
Peak Vehicles 15 4 
Unlinked Passengers (0001 3 000 200 
linked Passengers (0001 2100 130 
Passenger Revenue 10001 719 123 
Auxiliary Revenue and 
local Subsidies (0001 50 210 
! mal Operating Cost .· 
less De'oreciation 10001 .. 

Full Time Equivalent Employees . 

Base Fare 

LOCAL SERVICE 
iiNNUiiL Sil TURD A Y. 
SUNDAY & HOUDil Y DfMMJO·IlASW POliCY -61\SED INTRA.-CClf.'MI.JNTY 

HEADWAY HEI'DW~Y CIRCI...l.J'TION 

Total Vehicle Miles 10001 157 
Vehicle ServK:e Miles 10001 152 
Total Vehicle Hours 10001 12.6 
Vehicle Service Hours (0001 12.4 
Peak Vehicles 10 
Unlinked Passenger-s (OOOJ 500 
Linked Passengers (0001 365 
Passenger Revenue (OOOJ 142 
Auxikal)l Revenue and 
Local Subsidies (0001 369 
Total Operating Cost 
les.s De"preciation 10001 I . ,, ·._;···· 

0 AUDITED CONTACT PERSON: M Z j erten 
0 ACTUAl 

FISCAL YEi\R: --<BuB=nB_,qL__ XJ ESTIMil TED Oil TE SUBMITTED: 3 12 9 /8 5 

EXPRESS SERVICE TOT ilL DIAL OTHER 
FIXED ·il· CODES 

TOTAL MIJlTI.!_OCAl FEW li:X:J\1.. TOTAL ROUTES RIDE LOC"'- >TOPS STOPS 'XPIIESS raJ ___ 

660 

634 

54 

52.5 

19 

3 200 

2230 

842 

260 
. •. 

•'.' 

3020 
. . 

_.; .. . 

. . .. 

$.50 . ;- .. 

EXPRESS SERVICE TOT ilL DIAL OTHER 
FIXED ·il· CODES 

TOT""- MUl TI-l OCI\l FEW LOCAl TOTAl ROUTES RIDE LOC"'- STOPS STOPS "'""" raJ ___ 

157 

152 

12.6 

12.4 

10 

500 

365 

142 

369 

752 . . -. 

loJ IDENTIFY OTHER SERVICES BY CODE: I. Sub>criptoo 2 Con~act 3 Spoc;al E_, 4. LIX.-.1 Rr!urn Fully Funrlffi 

0 
I.ACI'C 

TOTAl 
SYSTEM 

660 

634 

54 0 

52 5 

19 

3200 

2230 

842 
_Zil" 

3020 

54.8 

TOT ilL 
SYSTEM 

• 
157 

152 

12.6 

12.4 

10 

500 

365 

142 

369 
7:>"-





.. •. . . . . . ""--'-'~'-"-'-----··-·--'-··.· •• :_:,_' _:_-_;c,.:.·_"'-· ___ •·_:_·--___c_;_'-'----'~~-··· :-· .; ...,;._;..:,___:.~,·-~:::.-.:". :..:-:' -·· .. ·. - ~ 

TPMITDA DATA REPORTING FORM 
TABLE 13 

rus OPERATOR NAME:---------------- fi~L YEAR: i7;;t~ 
0 AUDITED 

0 ACTUAl 

)I. ESTIMATED 

CONTACT PERSON: --------o ;,/' 
DATE SUBMITTED:_________ !V 

LACTC 

ANNUAL WEEKDAY 
~ 

HEADWAY 

Total Vehicle Miles !0001 52'6.7 
Vehicre Service Miles 10001 S02...t:; 
fotal Vehicle Hours (0001 41.7 
Vehrcle Service Hours !0001 4fn.G 
Peak Vehicles 14 
Unlinked Passengers (0001 -.:a.JbO. "'1 
Linked Passengers !0001 l-lSe__. I 
P a:ssenger Revenue 10001 B2fo 1 
Auxiliary Revenue and 
local Subsidies 10001 \50.0 
fot431 Operating Cost 
less ne'piedation 10001 .. -~- > . 
Full Time Equivalent Employees ... · .·; .·-... •· 

Base Fare - . ··-

ANNUAl SATURDAY. 
SUNDAY & HOLIDAY DEMMICHIAS<O 

HEI.DWA.Y 

Total Vehicle Miles 10001 l~S.4 
Vehicle Service Miles 10001 ll q, 2 
Total Vehicle Hours 10001 10-? 
Vehicle Service Hours 10001 ID.D 
Peak Vehicles 7 
Unlinked Passengers 10001 S2.1.4 

LOCAl SERVICE 

I'OUCY<WEO INTRA.(OM\IJNIJY TOTM. 
HEADWAY Clli'CULATION lOOJ. 

~C5.4 l~l4.' 
812 _,..._. 2 

'=:,.13 _g:L2 
C--,.4 ~.c 

4 IB 
2c:n9 3.Z.' .( 
1.tS:4 12~7&-. t: 

&-.'3 .8 SCJO.<S 
tQ.c ~l.C> 

. . 

_·_ .. - ·. '3142.0 
. . 

lOCAL SERVICE 

POLCY<WfO MRI!<:OM'..l.NJY TOTM. 
HE/.OWII.Y ORCW> OON lOCAl 

12~-4 
'~~ 2. 
/(). ~ 
tb.O 

7 
S2i.4 

EXPRESS SERVICE 

MlA.TiiOCAl FEW LOCAL 
STOPS STOPS 

. 

• 

EXPRESS SERVICE 

MUl TH.OC/IL FEW lOCAl 
STOPS STOPS 

. 

TOTAl 
EXPRru 

TOTAl 
EXPRESS 

TOTAL 
AXED 

ROUTES 

TOTAl 
FIXED 

ROUTES. 

DIAL 
-A· 

RIDE 

DIAL 
-A

RIDE 

tal 

1•1 

OTHER 
CODES 

OTHER 
CODES 

TOTAL 
SYSTEM 

'-t4 I 

~--~ 
c:~.c 

I~ 

l33"JS.C. 
l2.3.7L, c.:: 

.c 
l~o7.o 
,.,.~ .... t"'J 

TOTAl 
SYSTEM 

lb. '3 
J (") C> 

..., 
_5_21.4 

J! '355.€ 
l c:::c: q lss-.t] 

~~~~~~~--~~--~~--~~--~~~ 
linked Passengers 10001 
Passenger Revenue {0001 ,~, 

Auxiliary Revenue and 
local Subsi<fleS 10001 -
Total Operating Cost 
Less De · - (0001 

,_. ......~ ... t?'tr"V ..-.~ __,.. O"T'"",_ ........ _ -~ -.-.. .... ~. • ""- .L- -"- • 





TPMITDA DATA REPORTING FORM 
TABLE 13 

BUS OPERATOR NAME: ____ C_C_M_B_L _________ _ 

LOCAL SERVICE 

ANNUAL WEEKDAY 
DEMAND-BASED POliCY-8ASED INTRA.COMI\UNTY 

HEADWAY HEADWM CIRCl.ll...t\TICIN 

Total Vehicle Miles (OOD) <;?() 90 
Vehicle Service Miles IOODJ S4R 86 
Total Vehicle Hours /OOD) 47 6 6.4 
Vehicle Service Hours fOOD) 46 1 6.2 
Peak Vehicles 1 'i 4 
Unlinked Passengers (OOD) :nso 210 
Linked Passengers fOOD) 2140 135 
Passenger Revenue fOOD) 734 126 
Auxil~ary Revenue and 
Local Subsidres (OOD) 230 
ToJ.:.tl Oper.abng Cost 
Less De0reciatron (OOD) '. .. :. 

! . 

Fun Time Equivalent Employees . · .. 

Base Fare 

lOCAl SERVICE 
ANNUAL SATURDAY. 
SUNDAY & HOUDAY tlf>MNDOMEO POLICY .aASEO MlrA-(ClM'.l.NTY 

HE'-OWAY ~AY C:IRCI...l..IITION 

Total Vehicle Miles (OOD) 157 
Vehicle SeiVice Miles (OOD) 152 
Tot.31 Vehicle Hours fOOD) 12.6 
Vehicle SeiVice Hours (000) 12.4 
Peak Vehicles ro 
Unlinked Passengers fOOD) 540 
linked Passengers fOOD) 385 
Passenger Revenue (000) 154 
Auxiliary Revenue and 
Local SubSidies fOOD) 

TotaiXat;ng cost (OOD) " . less redation 

0 AUDITED 

0 ACTUAL 

FISCAL YEAR: _ _..1c.;9,_,8,_9=-.29Cl.Q'-- Kl ESTIMATED 

EXPRESS SERVICE 

TOTAL MIA n-lOCN.. FfW LOCAL TOTM. 
LClCI< STOPS STOPS ''""""' 

660 

634 

54.0 

52.5 

19 

3360 

2275 

860 

230 
··. 

' . 
. .. , 

3200 ·. 

· .... 
' 

. 
$.50 

.. 

EXPRESS SERVICE 

TOTAl MU.TI-lQCAt. FEW LOCAL TOTAL 
LOCAL STOP< STOPS "'""" 

157 

152 

12. 6 

12.4 

10 

540 

385 

154 

108 
798 ' .. 

CONTACT PERSON: M. Zierten 0 
DATE SUBMJTTED: _ _:3'-!/__,2"-'9'-'/'-'80<.5:::......___ . 

I.ACIC 
TOTAL DIAL OTHER 
FIXED ·A· CODES 

TOTAL 

ROUTES RIDE SYSTEM 
1•1 

660 

634 

54.0 

52.5 

. ~ 19 

·3360 

227<; 
860 

230 

3200 

54.8 

TOTAL DIAL OTHER 
FIXED ·A· CODES TOTAL 

ROUTES RIDE SYSTEM 
1•1 

157 

152 

12.6 

12.4 

10 

540 

385 

154 

108 

798 

1>1 IDENTIFY OTHER SERVICES BY CODE: I . Subsuiption 1 Contract 3. Spo<:ial E- 4. Loc:ll Jllolum Fully F111>11'<1 

' 





GRANTS MONITORING FORM 

TABLE 14 

Transit System. ________ ~c~c~MB==L~------------

Mark Zierten Prepared by ____________________________ ___ 

DATE OF 
PROJECT DESCRIPTION OBLIGATION 

1) Bus Purchase Sept. 23, 1982 

2) Marketing & Pricing 
Demo Market Amended grant 

Sept. 13, 1983 

Bus Office Rehabili-3) 
tation Amended Grant 

July 11, 1984 

4) Spare Parts Purchase Aug. 10, 1984 

5) FY-85 Capital & 
Operating Assist. N/A 

*NOTE: GNS - Grant not submitted. 
GNA = Grant not approved, 
PNC = Grant approved, project not complete. 
GNC • Project complete, grant not closed, 

GRANT NUMBER 

CA-03-276 

CA-03-4264 

CA-90-0020 

CA-90-X057 

CA-90-Xll5 

0 
lADt 

AMOUNT 
ENCUMBERED OR STATUS OF 

EXPENDED GRANT* 

$1,584,716 GNC 

-0- PNC 
·-

$ 46,275 PNC 

$ 19' 76 2 PNC 

-0- GNA 





CAPITAL PROJECT 
DESCRIPTION AND JUSTIFICATION 

TABLE 15 

Transit S~-stem __ _,C"'C"'M"'B"'L=..· --------
Prepared By Mark Zi erten 

Project Detailed Description: Project Title: Description 

I 
Copy Ma~::bine 

Xerographic Copy ~1ac;::hine Purchase 
for CCMBL 

LIST PRIOR YEAR'S (YEARS I) FUNDING: 

None 

Primary Fund Source: 
Sec. 9 Sec. 3 FAU LTF STAF 

$6,400 $1,600 

Proiect Justification: Prog. Exp. Total 
Phase Year Year cost Fed. 

Will allow CCMBL to capitalize I 86 86 $8,000 $6,400 
ongoing direct charges of more Cl z 
than $1400 per year. The present H 

0 value of five years of savings z 
discounted at 9% per year is :::> .... 
$12,632.65. This yields a benefit/ 
cost ratio of 1. 58. 

Reconunendation (for LACTC/SCAG's use): 

I 

0 
LAOC 

I 

State Local 

State Local 

$1,600 

I 





CAPITAL PROJECT 
DESCRIPTION AND JUSTIFICATION ... •, 

TABLE 15 

Transit Systan ___ C:_C:_M_;_B::.:;I:;_' --------
Prepared By Mark Zierten 0 

LACrc 
Project Detailed Description: Project Title: Description 

Micro-computer, peripherals and IBM Micro-computer and associated hardware and 

software for use by transit adminis- software. 

tration and management. This project 
will implement recommendations of LIST PRIOR YEAR'S (YEARS I) FUNDING: 

DMIS/A. Young studies. 

Primary Fund Source: 
Sec. 9 Sec. 3 FAU LTF STAF State Local 

$16,000 $4,000 

Proiect Justification: Prog. Exp. Total 

This project is justified by: Phase Year Year Cost Fed. State Local 

1) Inadequate existing system, 
2) Direct costs that will be charged Cl 

I 86 86 $20,000 $16,00( $4,000 

to CCMBL for computer services in z 
H 

FY-86 and capitalized by this ~ project. Existing systemwide MIS ::> 
is inadequate for CCMBL's needs. ""' 
Present value of saving six years 
of City's direct costs would be 
$35,012.83. This yields a benefit Recommendation (for LACTC/SCAG's use): 

cost ratio of 1. 75. 

I I (See plan for assumptions in B/C 
analysis.) 

. ·~·-:-





CAPITAL PROJECT 
DESCRIPTION AND JUSTIFICATION ·· 

TABLE 15 

Transit System ___ c_c_M_B_L _______ _ 

Prepared By ---"'M"'a"'r_,k,__,Z,__i,_,e""r,__t:;e=.n,_ ____ _ 0 
L.AaC 

Project Detailed Description: Project Title: Description 

One-Ton service truck with I Heavy Duty Service Truck I equipment including air compressor 
crane and tow bar. LIST PRIOR YEAR'S (YEARS I) FUNDING: 

Primary Fund Source: 
Sec. 9 Sec. 3 FAU LTF STAF State Local 

$19,200 $4,800 

Proiect Justification: Prog. Exp. Total 
Phase Year Year Cost Fed. State Local 

This item replaces a 1980 van I 86 87 $24,00( $19,200 $4,800 that has exceeded its useful ~ 
life and is inadequately equipped. z 

H 
0 z 
D 
r.. 

Recollllllendation (for LACTC/SCAG's use): 

I I 





CAPITAL PROJECT 
DESCRIPTION AND JUSTIFICATION '· 

TABLE 15 

Transit System CCMBL 

Prepared By Mark Zierten 0 
LAat 

Project Detailed Description: Project Title: Description 

I Replacement service sedans ( 2); I Service Vehicles 

compact. 
LIST PRIOR YEAR'S (YEARS I) FUNDING: 

Two other service vehicles will be replaced in the 
FY-85 program. 

Primary Fund Source: 
Sec. 9 Sec. 3 FAU LTF STAF State Local 

$12,800 $3,200 

Proiect Justification: Prog. Exp. Tot;tl 
Phase Year Year Cost Fed. state Local 

This project replaces two, 1978 
I 85 85 [il6_LOOO I2_12_L800 $3 200 Ford Pintos that have exceeded t!l 

their useful life. z 
H 
Q z 
::> 

"" 
Recommendation (for LACTC/SCAG's use): 

I I 
----' ..... 





CAPITAL PROJECT 
DESCRIPTION AND JUSTIFICATION •, 

TABLE 15 

Transit Systan __ _,c,.,c"'ME""'-".L'---------
Prepared By Mirk :Zjcpxten 0 

lACTC 
Project Detailed Description: Project Title: Description 

A television receiver and 

I I video cassette recorder for TV and VCR. 
ongoing safety training and 
retraining. LIST PRIOR YEAR'S (YEARS I) FUNDING: 

Primary Fund Source: 
Sec. 9 Sec. 3 FAU LTF STAF State Local 

$1,200 $300 

Proiect Justification: Prog. Exp. Total 
Phase Year Year Cost Fed. state Local 

This item is justified by the I 86 86 $1,50( $1,200 $300 
availability of pre-recorded 1!1 z training tapes, staggered driver H 

schedules and expense of overtime c z 
for formal training programs. ::::> 

lit 

Recommendation (for LACTC/SCAG's use): 

I I 
..... -. .- .... -~.~--- .. 





CAPITAL PROJECT 
'DESCRIPTION AND JUSTIFICATION 

,, TABLE 15 

Transit System ------~C~C~MB~~I-~-------------
Prepared By ------~M~a~r~k~Z~~~-e~r~t=e~n __________ _ 

Project Detailed Description: Project Title: Description 

Transparency projector and I Slide Projector and Screen 

portable screen for traini:ng:of 
CCMBL personnel. LIST PRIOR YEAR'S (YEARS I) FUNDING: 

Primary Fund Source: 
Sec. 9 Sec. 3 FAU LTF STAF 

$400 $100 

Proiect Justification: Prog. Exp. Total 
Phase Year Year Cost Fed. 

This item is justified by the I 86 86 $500 ~400 
numerous applications to training Cl z 
and public workshops and hearings. H 

0 z 
::::> 

""' 
Recommendation (for LACTC/SCAG's use): 

I 
: ~"""" --- ····-···-""~---~- ------. -·~-·-··- ·- .. ----- .... 

0 
I.ACIC 

I 

State Local 

State Local 

$100 

I 





CAPITAL PROJECT 
. DESCRIPTION AND JUSTIFICATION . •. 

TABLE 15 

Transit SystEm ---=CC=Ml::;L:::_ ______ _ 

Prepared By -----t~lga•rhk~Z~i~e~r~t~e~n~----------- 0 
LAaC 

Project Detailed Description: Project Title: Description 

I I Laminating Machine 

A laminating machine to seal E/H 
I D cards as a public service. LIST PRIOR YEAR'S (YEARS I) FUNDING: 

,.,-, 

Primary Fund Source: ,~.·-~-

3 Local -Sec. 9 Sec. FAU LTF STAF state 

$240 $60 

Proiect Justification: Prog. Exp. Total 
Phase Year Year Cost Fed. State Local 

This item is needed to properly 
(!) 

I 86 86 $300 $240 $60 
laminate Transit I D cards issued z 
by CCMBL. H 

0 z 
0 

"' 
Recommendation (for LACTC/SCAG's use): 

I I 
... -~--"··· ---~--~-.-.--- .... _ ... ---· ----- ··~~---





CAPITAL PROJECT 
DESCRIPTION AND JUSTIFICATION 

TABLE 15 

Transit System __ C::,CMB=~L"'--------
Prepared By M. ZIERTEN 

Project Detailed Description: 

Purchase of Office and staff 
training equipment including: 

Television receiver and VCR, 
Slide projector and screen, 
Laminating machine for ID cards, 

Prolect Justification: 

This equipment is required to 
modernize the office and training 
capabilities of CCMBL 

I 

Project Title: Description 

Assorted Office and Training Equipment 

LIST PRIOR YEAR'S (YEARS I) FUNDING: 

NONE 

Primary Fund Source: 
Sec. 9 

I 
Sec. 3 

I 
FAU 

I 
LTF 

I 
STAF 

X 

Prog. Exp. Total 
Phase Year Year Cost Fed. 

$1, 84C I 86 86 $2,300 
(!) 
z 
H 
0 z 
:::> 
r... 

Recommendation (for LACTC/SCAG's use): 

0 
LACTC 

I 
State 

I 
Local 

I 
State Local 

$460 





-· CAPITAL PROJECT 
DESCRIPTION AND JUSTIFICATION 

TABLE 15 

Transit System --~C~CMB~=L~----------------
Prepared By M. ZIERTEN 

Project Detailed Description: Project Title: Description 

Purchase and installation of 

I 
Twenty + Passenger Shelters 

approximately 20 low-maintenance 
passenger shelters LIST PRIOR YEAR'S (YEARS I) FUNDING: 

NONE 

Primary Fund Source: 

I 
Sec. 9 

I 
Sec. 3 

I 
FAU 

I 
LTF 

I 
STAF 

X 

Proiect Justification: Prog. Exp. Total 
Phase Year Year Cost Fed. 

Certain locations in the City I 87 87 $100 $80 
of Culver City are or will be "' z 
heavily used by the elderly as H 

0 
stops on the CCMBL system. We z 

:::0 
have been requested by Planning f4 

to consider the use of shelters 
to be located with the help of Recommendation (for LACTC/SCAG's use): 
the City's E/H Advisory Committee. 

0 
LACTC 

I 

I 
State 

I 
Local 

I 
State Local 

$20 





CAPITAL PROJECT 
. DESCRIPTION AND JUSTIFICATION '• 

Transit System --::-:C;:CM~B:.;L~-------
Prepared By _M__;_. _Z_I::.E..;.R~T....;E::.N'----------

Project Detailed Description: 

Replacement of 8 1974 GMC buses 
with new ADB's. 

Proiect Justification: 

These buses were originally 
scheduled for replacement in FY-
86, but their good condition and 
light use ( at present ) as an 
energy contingency fleet justifies 
postponement to FY-89. At that 
time the buses will be 15 years 
old. 

I 

I 

TABLE 15 

Project Title: Description 

Bus Replacement, 8 coaches 

LIST PRIOR YEAR'S (YEARS I) FUNDING: 

NONE 

Primary Fund Source: 
Sec. 9 

I 
Sec. 3 

I 
FAU 

I 
LTF 

I 
STAF 

X 

Prog. Exp. TOt<J.l 
Phase Year Year Cost Fed. 

I 
tJ 

89 90 $1 440 1 $1 152 
z 
H 
Q z 
:::> 
li< 

Recommendation (for LACTC/SCAG's use): 

0 
LACTC 

I 

I 
State 

I 
Local 

I 
State Local 

$288 





APPENDIX B 





1) 

2) 

3) 

4) 

5) 

Culver City Municipal Bus Lines 
TOPIF Program Summary 

Project Title Status TOPIF Budget 

Data Mgt Info Syst Complete $9,000 

Farebox .efit Complete $4,000 

Refit Farebox Locks Complete $7,300 

Transit Safety Prog Complete $8,000 

Marketing Program Incomplete $15,350 

Estimated Savings 

$7,500/year, continuing 

$20,000/year, Continuing 

$12,500/year, Continuing 

None at present, Monitor
ing will continue 

$38,000 (increased 
Operating Revenue) 

This project is delayed by negotiations over the Marketing Plan. 

CCMBL will encumber the TOPIF funds for this project before 
June 30, 1985. 





. . 

I. 

TOPIF PROJECT 
QUARTERLY REPORT FORM 

FOR THE REPORT DUE: 

OPERATOR f~~ 
PREPARED ~ lllf18 
DATE 4/1/8 

IXl 3/1!85 D--otl/84 D 9/1/84 D 12111s4 ---.· 
II. TITLE: Marketing Plan and Merketing Demonstration Project 

III. OBJECTIVE: Develop and Implement Marketing Plan 

IV. BUDGET: $9,100 + $6,250 = $15,350 

Total Budget Alllount Expended % Expended to Date 

$78,000 -0- ~- -o-

V. TASK COMPLETION DATES: 

Scheduled 
, Completion On % 

Task Date Schedule? Completed 

al~ m2 rJ.an rr-o'+ -u-
h\ ,.-,.,.Hnm p,.,.,~.,,.,_ FV-RlL n -o-

VI, ACHIEVEMENT TARGETS : 

Indicator Target Current Performance 

"\ R; in +1 ?~ nnn/ v. + 1Q1.nnn tFV-R~) 
n 1 uoera t1n2 Kevenue .uuutvear -t-l:iJil.UUU -· 

VII. IMPACTS ON OVERALL BUDGET: 

Original 
Cost Savings 

Estimate Progress Comments 

---

$45,000 CCMBL has reached 84% Stable fares and quality service 

VIII. 

---~---·--·---

of its financial goal. have probably caused the increas 

DISCUSSION: 

If tasks are off schedule, explain reasons for delay. If targets 
not achieved, explain why an~ expected achievement date. 

See next page for explanation and summary of TOPIF program, to date. 
"1·--·-----· .. -- ~ ---





APPENDIX C 





REGION IX 211 Main S1ree1 
Room 1160 

u.s. Department 
Of Transportation Arizona, Cslifornia, 

Hawaii, Nevada, Guam San Francisco, California 94105 
Urban Mass 
Transportation 
Administration 

OCT 3 1 1984 -~ ~::. ~"\:~:' 
~!. ~. ·=:~ 

NOV 5 1984 

~- Mark Pisano, Executive Director 
Southern California Association of Governments 
600 South Commonwealth Avenue, Suite 1000 
Los Angeles, CA 90005 

~. H. Dale Jones 
Chief Administrative Officer 
City of CUI ver City 
9770 CUlver Boulevard 
CUlver City, CA 90230-0507 

Dear Messrs. Pisano and Jones: 

Re: FY 1985-1989 Short Range Transit 
Plan (CA-09-0141) 

we have reviewed the subject plan and offer the following comments for 
your consideration. 

(I) Specific maintenance goals, objectives and performance measures 
should be developed for your maintenance program and included in your 
Fiscal Year 1986-1990 short range transit plan (SRTP). This w111 be 
necessary before the purchase of either expansion or replacement 
transit coaches can be approved in the future. 

(2) With regard to the number of spare vehicles you are keeping, you 
should be aware that~ has proposed revisions to ~Circular 
9030.1, the Section 9 fonnula grant application instructions, which 
would lbnit the allowable percentage of spare vehicles to 10 percent 
of the number of vehicles deployed during peak hours. Since CUlver 
City MUnicipal Bus Lines operates 16 buses during peak hours, you 
would be perntitted two spare buses under the draft revisions. The 
final version of the regulations may change and increase the allowable 
spares to 15 or 20 percent of the number of buses scheduled during 
peak hours. If this is the case, however, you weuld be allowed three 
spare vehicles rather than four spares. Any additional spare buses 
will have to be justified based on unique local circumstances. which 
must be detailed in your SRIP. 





(3) 

(4) 

2 

Sane additional information is needed for justification of the data 
and word processing equlpnent progrlllllled In the Fiscal Year ltiS 
annual elEment of the transportation ilq>rovanent progr1111 (TIP/A!) 
because we did not receive a copy of the aML Action Plan. You BaJ 
either send us a copy of the Action Plan or excerpt the relevant 
pages. 

The information provided on pages 10-11 of your SR!P to justify the 
retention of eight buses as an energy contingency fleet needs to be 
expanded to indicate how Culver City intends to finance the operation 
of these additional eight coaches and how Culver City will maintain 
thEm in revenue service during an anergency. Because of the large 
size of the reserve fleet in relationship to your active fleet, 
please note more specifically how they will be deployed on a route by 
route basis and what was the basis for these deployment decisions. 

If you have any questions, please contact Ms. Phyllis A. Cllss, your 
Transportation Representative, at (415) 974-7317. 

cc: lJClC 

Sincerely, 

Alan P. Steiner, Director 
Office of Grants Assistance 





CITY OF CULVER CITY 
9770 CULVER BOULEVARD • P.O. BOX 507 

CULVER CITY, CALIFORNIA 90230-0507 

January 14, 1985 

Mr. Alan P. Steiner, Director 
Office of Grants Assistance 
Urban Mass Transportation Administration 
Region IX 
211 Main Street, Room 1160 
San Francisco, Ca. 94105 

RE: FY-1985-89 SRTP CA-09-0141 

Dear Mr. Steiner: 

This letter responds to UMTA's telephoned comments on our 
letter of December 21, 1984. Thank you and Ms. Guss for 
your prompt review. 

Culver City bases its energy contingency fleet on our 
experience in 1'79 and subsequent developments. In 1979 
we carried 1.8 million passengers on 5 lines with 22 buses. 
In FY-71:3 we boarded 1. 3 million passengers. The energy 
crisis of 1979 increased ridership 38%. Weekend demand on 
Line 1, for example, jumped 56% requiring a headway re
duction from 45 to 20 minutes. Excess capacity satisfied 
most of the remaining demand. 

Since 1979 CCMBL has grown to 6 lines and 2.6 million hoard
ings in FY-84. We project over 2.8 million passengers in 
FY-85 on an active fleet of 20 buses. The fifteen runs in 
the FY-84 PM peak period operated at 73% of capacity. This 
resulted in overcrowding in peak directions and line segments. 
Any surge in current demand will not be satisfied by existing 
service levels. Additional service would be deployed and 
funded as follows: 

• 





ENERGY CONTINGENCY SERVICE DEPLOYMENT PLAN 

Line Number 1 - Washington Blvd. 

Current Peak Assignment 
Emergency Assignment 

Current Headways 
Emergency Headways (Peak) 

Current Vehicle Service Hours/Day 
Emergency VSH/Day (weekday) 

5 buses 
8 buses 

15 minutes 
10 minutes 

79.42 
91.42 

Additional Operating Costs - @$32.50 hr. $390 
(Less Farebox Recovery of 35%) $136 
Net Operating Loss $254 

Line Number 3 - Crosstown 

Current Peak Assignment 
Emergency Assignment 

Current Headways 
Emergency Headways 

Current Vehicle Service Hours/Day 
Emergency VSH's/Day (Weekday) 

Additional Operating Costs @$32.50/hr. 
(Less Farebox Recovery of 30%) 

Net Operating Loss 

Line Number 6 - Sepulveda Blvd. 

Current Peak Assignment 
Emergency Assignment 

Current Headways 
Emergency Headways 

Current Vehicle Service Hours/Day 
Emergency VSH's/Weekday 

Additional Operating Costs @$32.50/hr. 
(Less Farebox Recovery of 30%) 
Net Operating Loss 

4 buses 
6 buses 

20 minutes 
13 minutes 

41.76 
49.76 

$260 
$ 91 
$169 

3 buses 
5 buses 

35 minutes 
21 minutes 

47.32 
55.32 

$260 
$ 9.1 
$169 

• 





Net Total Operating Loss/Day 
Monthly Loss for 22 Weekdays 

$ 592 
$13,024 

This deployment uses 7 additional buses in peak service. 
The peak fleet would thus rise from 16 to 23 buses. 

FUNDING MECHANISM 

The projected net monthly operatng loss would not be covered 
in CCMBL's ongoing budget and operating plan. Any loss 
resulting from putting our Energy Contingency Plan into effect 
would require City Council appropriation. Funds are available 
for this prupose in the City's Proposition A Local Return 
Fund. City staff will recommend appropriation from Prop A 
funds when an energy emergency occurs. 

I hope this letter fully responds to UMTA's concern for 
Culver City's Energy Emergency Plan. Please call David R. 
Ashcraft, Transportation Director, at (213) 202-5733 or 
Mark Zierten, Senior Transportation Planner, at (213) 202-5712 
if you have any further questions. 

Sincerely, r) 

// ,_{);0 rf~"--
H. Dale Jones 
Chief Administrative Officer 

HDJ:pdh 

• 
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