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INTRODUCI'ION 

The Santa Monica Municipal Bus Lines (SMMBL) is the primary transit 
operator serving the Santa Monica Bay Area. The system provides local fixed 
route services within the City of Santa Monica while also serving the 
communities of Pacific Palisades, West Los Angeles, Brentwood, Westwood, 
Cheviot Hills, Westchester, Marina del Rey, and Venice within the City of Los 
Angeles. In addition, SMMBL provides regional transit services including a 
freeway express bus line to downtown Los Angeles. The system currently 
operates and maintains a fleet of 125 transit buses, and annually carries 18.1 
million passengers, or over five passengers per service mile operated. 

STUDY PURP<IIE AND SCOPE 

The purpose of this study is to develop and design a short range transit 
plan for the Santa Monica Municipal Bus Lines for fiscal years 1988-1990. The 
short range plan on an annual basis defines and justifies the capital improve­
ments and service modifications necessary to maintain quality transit service 
for Santa Monica Bay Area residents within the existing financial constraints. 
Such analysis becomes more critical in view of the uncertain future of federal 
and state operating funds. 

The SMMBL short range transit plan will be submitted as an element of 
the Regional Transportation Improvement Program (RTIP) compiled by the 
Southern California Association of Governments (SCAG). SCAG is responsible 
for the study design, as well as the direction of the short range transit plan 
development for all the public transit operators in the SCAG region. 

The RTIP is required jointly by the Urban Mass Transportation Admin­
istration (UMTA) and the Federal Highway Administration (FHWA) each year. 
The RTIP is a staged, multi-year program of capital and operating improve­
ment projects consistent with the long and short range elements of the 
transportation plan. The RTIP consists of a three-year element and a more 
detailed annual element, which describes those projects recommended for 
advancement during the first year. 

HmTOWCALBACKGROUND 

The City of Santa Monica has historically taken an aggressive approach 
to providing Santa Monica Bay Area residents with public transit services. In 
1928, the Santa Monica City Council initiated the bus lines under powers 
granted by Article 11, Section 9 of the Constitution of the State of California 
which states: 
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A municipal corporation may establish, purchase and operate 
public works to furnish its inhabitants with light, water, power, 
heat, transportation, or means of communication. It may furnish 
these services outside its boundaries except within another 
municipal corporation which furnishes the same service and does 
not consent. 

The original purpose of the SMMBL was to provide a transit link 
between the rapidly growing West Los Angeles-santa Monica area and Central 
Los Angeles. Thus in 1928, motor coach service was inaugurated on a 12-mile 
bus line linking the Santa Monica Civic Center and beach area with the Pico­
Rimpau terminal of the Los Angeles Railway, via Pico Boulevard. The 
depression years and World War II prompted continued expansion of SMMBL 
services with new routes and additional services being added to the system. In 
1951, the City Council made another major decision, opting to purchase the 
Bay Cities Transit Company, a private transit company which had for years 
provided local transit services in the West Los Angeles-santa Monica Bay 
Area. 

Since its inception, SMMBL has provided local transit services to Santa 
Monica Bay Area and Westside residents, as well as providing the area with 
major regional transit links. SMMBL has followed a policy of conservative 
service expansion in tune with the actual needs of the area, which now 
includes approximately 36 square miles, well in excess of the 8.6 square mile 
area of the City of Santa Monica. 

Through 1971, SMMBL consistently operated at a profit. Since that 
time, in the face of increasing costs and a policy to maintain low, attractive 
fare levels, SMMBL has utilized available outside funding sources. Recog­
nizing the importance of maintaining existing services and reasonable fare 
levels, both the state and federal governments have provided operating 
subsidies. In comparison with other transit operators in the State of California 
and throughout the United States, SMMBL has continually operated with high 
levels of efficiency and productivity. With the exception of state-collected 
sales tax funds, no local funding is required to support SMMBL operations. 
However, if various proposals to reduce state and federal operating support 
are enacted, the end result would be a deterioration of services offered to 
t!'ansit users including higher fares which will serve to force both existing and 
potential use;:s to use other means of transportation. 
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1.0 OVERVmW OF EXISTING CONDITIONS 

SMMBL is a line department of the City of Santa Monica, and is 
responsible for providing public transit in an efficient and effective manner to 
the residents of Santa Monica and surrounding areas. The primary service area 
of SMMBL includes the Santa Monica Bay and Westside areas. 

1.1 TRANSrr SERVICE POLICIES 

1.10 Service Goals and Objectives 

Since its formation in 1928, SMMBL transit services have been designed 
to meet the goals and objectives listed in Table 1.1. 

1.11 Performance Measures and Standards 

SMMBL management continually monitors its operations to maximize 
system productivity by the following methods: 

o regular attention to key indicators of operating efficiency such as 
road calls, missed trips, passengers per mile and accidents; 

o regular attention to actual versus budgeted costs and revenues by 
function; 

o routine monitoring of passenger loads and on-time performance for 
possible schedule adjustments or other appropriate action; 

o following through on every complaint and suggestion from riders or 
other interested persons; and 

o periodically SMMBL conducts a detailed line by line analysis of its 
system. 

SMMBL uses ridership counts, current financial data and on-street 
performance monitoring to calculate the following measures of system per­
formance: 

o passengers per hour; 
o passengers per mile; 
o on-time performance; 
o transfer incidence; 
o maximum load violations; 
o operating cost per hour; 
o operating cost per mile; 
o revenue per hour; 
o revenue per mile; 
o operating cost per passenger; 
o subsidy per passenger; and 
o revenue/cost ratio. 

1-1 
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Table 1.1 

Santa Monica Municipal Bus Lines 

SERVICE GOALS AND OBJECTIVES 

Service Levels 

o Maintain an effective and efficient network o! 
routes to benefit all the public. 

o Encourage modal change to transit by providing sate, 
reliable and convenient transit service. 

o Provide service frequencies that divide evenly into 
one hour, so that schedule times can be easily 
remembered by riders. 

Operations Efficiency 

0 Furnish services that 
manpower, vehicles 
encouraging maximum 
scheduled frequencies 

make the most efficient use o! 
and other resources while 

utilization by providing 
that are tailored to demand. 

o Maintain a fleet o! modern, reliable, clean and 
comfortable transit vehicles. 

o Maintain high service quality through administrative 
monitoring ot operations and maintenance, and prompt 
follow-through on all complaints and suggestions. 

Public Information 

o Disseminate service information as widely as 
possible through public institutions and by making 
telephone information readily available. 

Safety 

o Promote sate driving by system employees through 
careful analysis ot accidents and by rewards tor 
sate driving. 

Energy conservation 

o Protect and conserve our natural resources by 
offering attractive and low cost transit service. 

Handicapped Accessibility 

o Provide accessible service tor the transportation 
handicapped within SMMBL's financial constraints. 

Community Development 

o Enhance the economic viability o! communities in the 
SMMBL service area by providing convenient access to 
business districts and public facilities tor those 
who choose to use the bus. 

1-2 



Individual route maps, along with 1985 productivity summaries, appear 
at the end of this chapter as Figures 1.9 through 1.20. A complete review of 
system performance is presented in the line by line analysis contained in 
SMMBL's 1987-1991 SRTP. 

1.12 Interagency Coordination 

The City of Santa Monica is a member of the Southern California Asso­
ciation of Governments (SCAG), the designated metropolitan planning organ­
ization (MPO) for the Southern California counties of Imperial, Los Angeles, 
Orange, Riverside, San Bernardino, and Ventura. The City has executed a 
Memorandum of Understanding with SCAG for the purpose of assuring 
cooperative, effective, and coordinated transit planning, programming, and 
service delivery in the SCAG region. In furtherance of that goal, SMMBL 
serves on the SCAG Transit Advisory Committee. 

SCAG has the responsibility for preparing the Regional Transportation 
Improvement Program (RTIP). SMMBL's TIP represents the City's three year 
improvement program and is annually reviewed by the Los Angeles County 
Transportation Commission (LACTC) and by SCAG for its conformance with 
the Memorandum of Understanding and the Regional Transportation Plan. 
Maintenance of the TIP is coordinated by SCAG in its capacity as the MPO and 
by LACTC as TIP coordinator for Los Angeles County. 

LACTC was created by the California Legislature through Assembly 
Bill 1246 introduced by Assemblymen Ingalls and Vicencia on March 20, 1975. 
The final version of the bill, which was signed by the Governor on September 
29, 1976, created county transportation commissions in Los Angeles, Orange, 
Riverside and San Bernardino counties. The commissions were created to 
coordinate transit service, to approve public mass transit systems, federal aid 
and state highway planning funds; and to designate the operators of transit 
guideway systems. LACTC consists of 12 members appointed as follows: 

o five members of the County Board of Supervisors; 

o the Mayor of the City of Los Angeles; 

o two members appointed by the Mayor of the City of Los Angeles, 
with the consent of the City Council; 

o two members appointed by the Los Angeles County City Selection 
Committee; 

o one member of the City Council of Long Beach; and 

o one nonvoting member appointed by the Governor. 

In support of the Commission's activities, SMMBL actively participates 
on the LACTC Technical Advisory Committee {TAC), Bus Operations Sub­
committee (BOS), and Transit Productivity Committee (TPC). 
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SMMBL also is a participant in LACTC's Transit Performance Measure­
ment (TPM) program as mandated by the State Legislature. The TPM program 
includes the development of productivity guidelines and financial standards as 
well as the monitoring of various performance indicators. These criteria are 
applied to any proposed new routes as well as to existing services. The TP M 
program includes annual monitoring of the following performance indicators: 

o cost per vehicle service hour; 

o local subsidies and operating revenues over operating costs; 

o LACTC subsidy per unlinked passenger; 

o unlinked passengers per vehicle service hour; 

o passenger revenue over operating costs; 

o revenue per passenger; and 

o vehicle service hours per peak vehicle. 

Performance for each of these indicators is monitored separately for 
weekday service according to the following service classifications: local, 
express and dial-a-ride. 

In addition, county fixed-route operators rece1vmg state or federal 
operating subsidies are expected to meet LACTC's financial and productivity 
standards for local, express and dial-a-ride service in the first four per­
formance indicators. These standards are: 

1. Growth from year to year in operating cost per vehicle service 
hour should not exceed the actual rate of price infiation, as 
measured after the fact ·by the Consumer Price Index for the Los 
Angeles area. However, if an operator's cost per vehicle service 
hour in a particular year is less than 80 percent of the highest 
operator's cost per vehicle service hour, then that operator's 
growth may be ten percent greater than the increase in the CPL 

2. The ratio of local revenue (fares, local subsidies, and auxiliary 
transportation revenue) to total operating costs should not be less 
than one-third. 

3. Each operator's subsidy per unlinked passenger in any fiscal year 
should not exceed 133 percent of the unweighted mean for that 
type of service for all fixed-route operators in the county in that 
year. 

4. Operators should carry no fewer than 30 passengers per vehicle 
service hour on their local and express fixed routes. 

1-4 
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TPM data for SMMBL operations is included in the Appendix of this 
report. 

1.13 Public Participation in the Planning Process 

SMMBL encourages and actively seeks public input and review of its 
operations to guide its service development and planning activities. As 
background for the development of the SRTP from year to year, public 
participation has been obtained using the following methods: 

o compilation and analysis of all comments, compliments, 
complaints, and suggestions received from transit riders 
and other interested persons; 

o public hearings on major service modifications, Section 
504 Handicapped Accessibility planning and through 
SCAG, public hearings on federal grant applications; 

o use of onboard customer surveys to receive feedback on 
service provided; and 

o review of all significant SMMBL policies and actions by 
the Santa Monica City Council at its bimonthly meetings 
which are widely publicized in the local newspapers and 
broadcast on radio. 

1.14 Rideshare Coordination 

The rideshare organization for Los Angeles County is Commuter 
Computer. SMMBL furnishes updated service information such as schedules, 
routes and fares on a regular basis to Commuter Computer and coordinates 
marketing efforts to the maximum possible exten't. 

1.2 CURRENT SYSTEM DESCRIP'l10N 

1.20 Service Description 

SMMBL operates fixed-route bus transit services over 12 routes serving 
the City of Santa Monica and adjacent communities and employment centers. 
Ten routes are operated to provide focal point service to and from four key 
activity centers - downtown Santa Monica, UCLA-Westwood, Rancho Park, 
and the Pico-Rimpau Transit Center. These centers are major destinations for 
transit riders and also serve as major line-to-line transfer points. Two routes 
(11 and 14) are crosstown routes operated to provide convenient transfers to 
the focal point routes as well as to serve passengers not traveling to the major 
activity centers. The maps on the following pages (Figures 1.1 and 1.2) show 
the routes operated by SMMBL and the major activity centers served by 
SMMBL routes. 
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Figure 1.3 shows the coverage of the SMMBL routes. The shaded area 
includes a one-quarter mile walking distance from SMMBL routes, a generally 
accepted standard of route coverage. Within the 36 square mile service area, 
approximately 98 percent of the population and 99 percent of the employment 
is within the route coverage area (see Figure 1.4). Coverage of minority, 
elderly and low income population groups ranges from 96 to 98 percent, 
indicating that coverage of the service area is high. The location of these 
groups is depicted in Figures 1.5 through 1.8. 

1.21 Hours of Service and Headways 

SMMBL operates transit services on all days of the year. As shown in 
Table 1. 2, weekday service is provided on all 12 routes, Saturday service on 11 
routes and Sunday service on six routes. Weekday service on the six major 
routes (1, 2, 3, 5, 7, and 8) typically operates from 5:3 0 a.m. through midnight, 
while service on other lines is started between 6:00 a.m. and 7:00 a.m. and, in 
most instances, does not operate later than 8:00p.m. 

Also shown in Table 1.2, peak period headways range from 5 to 20 
minutes on the major routes and the Route 10 Express. On other routes, peak 
period headways are 30 to 35 minutes. Base headways on the major routes 
range from 10 to 30 minutes, while other routes are operated with base 
headways of either 30 or 60 minutes with one route not being operated during 
midday hours. 

1.22 Types of Service 

Using the LACTC service classification approach developed for the 
Transit Performance Measurement Program, SMMBL services are categorized 
as follows: 

Service Type 

Local service on demand-based 
headways 

Local service on policy-based 
headways 

SMMBL Route 

1, 2, 3, 5, 7, 8, 9, 12, 14 

13 

Local service for intracommunity 11 
circulation 

Express service with few local 10 
stops 

Currently, bus stop signs are provided at over 1,000 bus stops through­
out the SMMBL service area. Additionally, SMMBL has provided benches at 
nearly 300 bus stops within the City of Santa Monica. Passenger information 
signs located at over 250 bus stops provide route diagrams and schedule 
information to passengers at high volume stops and intersections with other 
bus routes. 
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Route No. 

1 

2 

3 

5 

7 
I 

I--' 
I 

I--' I lJl 8 

9 

10 

11 

12 

13 

14 

Table 1.2 

Santa Monica Municipal Bus Lines 
WEEKDAY SPAN OF SERVIC~ AND HEADWAYS 

\ I 

Route Name Hours AM Peak Base 

Santa Monica Blvd. 5:32A to 12:38A 5 10 

Wilshire Blvd./Venice 6:05A to 11:37P 15 15 

Lincoln Blvd./ 5:30A to 11:44P 20 20 
Montana 

Century City-V.A. 5:40A to 10:05P 20 30 

Pico Blvd. 4:45A to 12:52A 5 10 

ocean Park Blvd./ 5:54A to 11:54P 15 15 
Carlyle 

Pacific Palisades/ 6:18A to 10:22P 30 60 
Olympic 

Santa Monica Freeway 5:30A to 7:45P 10 60 
Express 

14th-20th Crosstown 7:09A to 5:51P 30 30 

Robertson Blvd./ 6:17A to 7:32P 15 30 
Palms 

Airdrome/Cheviot Hills 6:16A to 10:14A 35 -
and 

2:40P to 6:37P 

Bundy/Centinela 6:38A to 8:19P I 15 30 

PM Peak Night 
I 

8 30 

15 30 

15 30 

20 60 

10 30 

15 30 

30 60 

10 30 

30 

15 

35 

30 30 



Table 1.2 (Cont'd) 

Santa Monica Municipal Bus Lines 
SATURDAY SPAN OF SERVIGE AND HEADWAYS 

' . 

Route No. Route N-e Hours Base Hight 
I 

1 Santa Monica Blvd. 5:47A to 12:25A 15 30 

2 Wilshire Blvd./Venice 6:13A to 11:37P 15 30 

3 Lincoln Blvd./ 6:03A to 11:44P 20 30 
Montana 

5 Century City-V.A. 6:27A to 9:05P 30 60 

7 Pico Blvd. 4:45A to 12:52A 15 30 

....... 
I 8 Ocean Park Blvd./ 6:00A to 11:54P 30 60 

....... Carlyle ~ 

9 Pacific Palisades; 7:00A. to l0:23P 60 60 
OlyJipic 

10 Santa Monica Freeway 7:10A to 6:59P 60 60 
Express. 

12 Robertson Blvd./ 7:35A to 7:02P 60 60 
Pal•s 

13 Airdroae/Cheviot Hills 6:52A to 9:44A 60 
and 

3:25P to 6:37P 

14 Bundy/Centinela 6:56A to 6:08P 60 
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Table 1.2 (Cont'd) 

\ 
Santa Monica Municipal Bus Lines 

SUNDAY SPAN OF SERVIC~ AND HEADWAYS 

Route Naae Hours 

Santa Monica Blvd. 6:13A to 12:25A 

Wilshire Blvd./Venice 7:13A to 11:38P 

Lincoln Blvd./ 6:45A to 11:44P 
Montana 

Century City-V .A·. 6:30A to 9:05P 

Pico Blvd. 5:55A to 12:52A 

Ocean Park Blvd./ 6:52A to 11:54P 
carlyle 

Base Night 
I 

20 30 

20 30 

30 60 

40 60 

20 30 

60 60 

·( 



1.23 Fare Structure 

Table 1.3 summarizes the current SMMBL fare structure. These fares 
have been in effect since July 1, 1983. The base fare is 50 cents for local 
service. Free transfers are available to other SMMBL routes and reduced 
fares are available for elderly, handicapped and student passengers. Also, 
regular adult passengers can obtain a discount through the advance purchase of 
tokens. 

The fare structure is administered as follows: 

o Cash Fare -Paid upon boarding the bus with exact change. Cash 
fares are 50 cents per ride with the exception of the Route 10 
Express operating into downtown Los Angeles, which requires an 
80-cent one-way cash fare. Passengers· transferring to Line 10 
must present their transfer plus 30 cents. 

o Token Fare - The token fare provides the frequent user of SMMBL 
services with a discount fare option. Tokens are available at over 
35 agencies and businesses within the SMMBL service area at the 
rate of 10 tokens for $4.50. One token (45 cents) may be utilized 
in lieu of the cash fare when boarding the bus. One token plus 30 
cents cash is required for express service. 

o Senior Citizen Fare - Upon presenting a Medicare Card or a 
Department of Motor Vehicles Senior Citizens Identification Card, 
senior citizens may ride for a 20-cent cash fare on local services 
and 40-cent cash fare on express service. 

o Handicapped Fare - SMMBL participates with the Los Angeles 
County Transit Operators' Association (LACTOA) in accepting the 
countywide handicapped ID card. Upon presenting the LACTOA 
Reduced Fare ID or a Department of Motor Vehicles disabled 
placard ID, handicapped persons may ride for a 20-cent cash fare. 
The handicapped may apply for a LACTOA Reduced Fare Iden­
tification Card at the SMMBL office, by mail or from other transit 
operators in the county. 

o Blind Pare -The blind may utilize SMMBL services free of charge 
provided they carry either an appropriate identification card or a 
regulation white cane or are accompanied by a seeing eye dog. 

o Student Fare - Students attending elementary, junior high or high 
school may purchase a student card which allows 10 rides for $2.00. 

o College Students -Students attending college who are 20 years of 
age or younger may purchase a student card which allows 10 rides 
for $3.50. 
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Table 1.3 

Santa Monica Municipal Bus Lines 

FARE STRUCTURE: 

Fare 
Categories 

Regular Adult 
o Cash 
o Token (10 for $4.50} 

Transfer (within system) 

Transfer (to other systems) 

Handicapped 

Elderly 

Student (through high 
school) 
(10 for $2.00) 

Student (college through 
age 20} 
(10 for $3.50) 

NOTES: 

FY 1987 

T~Qes of Fixed-Route Service 
Local ExQress 

$ .50 $ .80 
Token Token + $ .30 

Free Free 

$ .10 $ .10 

$ .20 $ .20 

$ .20 $ .40 

$ .20 N/A 

$ .35 N/A 

1. There is no fare differential between peak and off-peak periods. 

2. Blind persons ride free. 

3. Children age 4 and under ride free with a paying adult. 
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o Transfers - SMMBL transfers are issued free of charge. SMMBL 
also Issues interagency transfers valid on other transit systems at 
10 cents per ride, and accepts the interagency transfer in lieu of 
cash fare from boarding passengers on local routes. 

1.24 Operational Relationships 

SMMBL coordinates with several other transit operators in Los Angeles 
County to provide the maximum level of transit service to residents of the 
area in an efficient and effective manner. SMMBL does not operate any 
intercounty service. 

Currently, both the Southern California Rapid Transit District {SCRTD) 
and Culver City Municipal Bus Lines (CCMBL) provide transit services within 
the SMMBL service area. All SCRTD and CCMBL routes operated in the 
SMMBL service area have transfer or connecting points with SMMBL routes. 
Additionally, SMMBL's Route 10 provides connections in downtown Los 
Angeles with service operated by the Montebello Municipal Bus Lines {MMBL) 
as well as with a number of SCRTD routes. 

The California Public Utilities Code {PUC) includes provisions which 
govern route modifications, extensions and additions by adjacent transit 
operators in the county. Any service modification by any operator which may 
affect any other operator requires that an agreement be executed between the 
operators. In the event of a dispute over such matters, LACTC has 
responsibility for resolution pursuant to the PUC. SMMBL, SCRTD and other 
transit operators in the SMMBL service area have historically reached 
operating agreements which serve to avoid direct competition between the 
operators, while serving both local and regional transit needs. 

SMMBL is currently working with other transit operators to provide 
maximum coordination of services within its operating area. Examples of 
these steps to coordinate transit ser~ices include the following: 

o Public information - SMMBL personnel provide both callers and 
riders requesting route and schedule information with the most 
direct and convenient routings without regard for which transit 
operators would be used for the trip. 

o Transfers - S MMBL participates in the countywide interagency 
transfer program. This program allows a rider to purchase an 
interagency transfer which permits the rider to transfer from one 
operator's service to another without paying a fare on the second 
bus. 

o New service planning and implementation - SMMBL actively coor­
dinates transit planning with other operators on a continuing basis. 
The most recent example of these efforts includes the extensive 
operational planning conducted in conjunction with transporting 
Olympic staff, athletes and spectators to the 1984 Olympic events. 
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0 

0 

Operatin~ facilities -Both the SCRTD and SMMBL share passenger 
terminal acUities at UCLA, Los Angeles International Airport and 
the Pico-Rimpau Transit Center. Terminal facility modifications 
are achieved through the cooperative planning of all transit pro­
viders using the facilities. 

Countywide ID card for the handicapped - SMMBL honors a 
countywide identification card for handicapped transit users. 

1.25 Existing Facilities and Equipment 

SMMBL owns and operates a fleet of 125 buses out of a central admini­
strative and maintenance facility adjacent to the Santa Monica central 
business district. In addition, 20 older buses are maintained as an energy 
contingency fleet on the property. 

SMMBL yards, maintenance facility and administrative offices are 
located on 8.2 acres near downtown Santa Monica. A complete description and 
information regarding maintenance facility modernization is contained in the 
Maintenance Program section of this document. 

1.26 Vehicles 

SMMBL's current active fleet of 125 transit coaches includes 95 
equipped with wheelchair lifts. Table 1.4 lists the fleet inventory as of June 
30, 1987. 

In fiscal year 1986, SMMBL purchased and placed in service 58 buses. 
This acquisition brings the average age of the SMMBL fleet to 5. 7 years. 
Planned future bus procurements include 10 buses in FY 1988, 10 buses in FY 
1989 and 10 buses in FY 1990. 

Table 1.5 presents a summary of SMMBL's fleet characteristics for 
fiscal years 1985, 1986 and 1987. Table 1.6 projects the fleet characteristics 
through fiscal year 1990. 

1.27 Ratio of Spare Vehicles 

In FY 1987, due to the acquisition of more reliable vehicles, SMMBL has 
reduced its active fleet from 136 buses to 125 buses. This reduction of 11 
buses reduced SMMBL's spare ratio from 28 percent to 18 percent. 

1.28 Energy Contingency Reserve Fleet 

SMMBL has stored 20 older buses for w;e in the event of energy 
shortage conditions. This fleet is periodically road tested to ensure that the 
buses are ready for service. 
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....... 
I 

IV 
IV 

Year 
Built 

1986 

1985 

1982 

1981 

1975 

1975 

1973 

1973 

Manufac-
turer 

GML 

GML 

GML 

FLX 

AMG 

AMG 

GMC 

GMC 

Model 

T8H5307A 

T8H5307 A 

T8H5307 A 

53102-8-1 

10240A-8 

9635A~ 

T8H5307 A 

T6H4523A 

Table 1.4 

FLEET INVENTORY AS OF JUNE 30, 1987 

Number or Vehicles 
Total Vehicles 

Vehicles Used for: 
Type Owned Fixed- Demand 

of and Route Responsive 
Seats Length Width Fuel Leased Service Service 

51 40 102 D 2'1 27 --

51 40 102 D 31 31 --

51 40 102 D 22 22 --

47 40 102 D 15 15 --

49 40 102 D 16 -- --
42 35 96 D 4 -- --

49 40 102 D 25 25 --

42 35 96 D 5 5 --

TOTAL NUMBER OF VEHICLES .. 145 125 

Vehicles Projected Vehicles 
In With Year of with 

Active Major Replace- Wheelchair 
Service Rehab ment Lifts 

7 in 1998 
27 -- 10 in 2001 27 

10 in 2000 

11 in 1997 
31 -- 20 in 1998 31 

2 in 1994 
22 -- 20 in 1997 22 

15 -- 1994 15 

10 in 1988 
-- -- 6 in 1989 

-- -- 4 in 1989 

5 in 1990 
25 25 15 in 1993 I 

5 in 1994 

5 5 1990 

125 30 95 



Table 1. 5 

HISTORICAL FLEET CHARACTERISTICS 

SYSTEM TOTAL 
FY 85 FY 86 - FY 87 

Peak-hour Fleet 106 106 106 

-
Spares for Maintenance 21 30 19 
_ Requirements 

-
Spare Ratio (Line 2 20% 28% 18% 
divided by Line 1) 

Energy Contingency Reserve 20 20 20 

Inactive Fleet:(1) 9 - -
Total Vehicles (Sum 156 156 145 

Lines 1, 2, 4 & 5) --

New Expansion Vehicles - - -
Delivered 

-

New ReElacement Vehicles - 58 -
Delivered 

(1) Vehicles undergoing major rehabilitation. 
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Table 1. 6 

PROJECTED FLEET CHARACTERISTICS 
3 Years 

SYSTEM TOTAL 
FY 88 FY 89 

Peak-hour Fleet 106 106 

Spares for -- 19 19 
Maintenance 
Requirements -

-
Spare Ratio 18% 18% 

(Line 2 divided 
by Line 1) 

-
Energy Continqency 20 20 
Reserve 

Inactive Fleet: -- --
Vehicles Not 
Serviceable 

Total Vehicles (Sum 145 145 
Lines 1, 2, 4 & 5) 

New E~ansion -- --
Vehicles to be 
Delivered 

- New ReElacement 10 10 
Vehicles to be 
Delivered 
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145 
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In the event of an energy emergency, SMMBL's ability to respond 
successfully will largely depend upon the coordination and cooperation that 
exists among local, state and regional authorities. Implementation of SMMBL 
contingency plans would be triggered by the declaration of an energy emer­
gency by local civil authorities or by special request of appropriate govern­
mental authorities. 

Given an energy crisis of the dimensions experienced in 1979, SMMBL 
would anticipate a significant increase in patronage. However, because of the 
population's mobility patterns, SMMBL cannot currently predict where sub­
stantial patronage increases and loading would occur. To solve this problem, 
upon the onset of a crisis situation, SMMBL would station supervisory 
personnel at high activity locations to ascertain the best deployment of energy 
contingency vehicles. Deployment of the contingency bus fieet will depend on 
where and when the demand for additional service manifests itself. It is most 
likely that service on existing routes at peak hours will need to be increased 
but additional services are not ruled out. Decisions regarding exact service 
levels and types of service can be made only at the time of an energy crisis 
inasmuch as it depends on the nature and intensity of the crisis. SMMBL would 
work closely with SCAG to pursue energy-related strategies outlined in the 
Regional Transportation Plan. 

The severity of the crisis will also determine whether changes can be 
financed out of existing funds or whether new funds are needed. SMMBL 
attempted to establish an energy contingency reserve to ensure that adequate 
funding would be available to operate the energy contingency vehicles. 
However, this reserve was disallowed by SCAG. It, therefore, may be 
incumbent on the area's funding agencies to make funds available promptly and 
to suspend restrictions on the use of funds for specific purposes. 

1.29 Maintenance Program 

A summary of SMMBL's maintenance program is presented in the 
following sections. 

Baekgromd 

Since the expansion of SMMBL's maintenance facility in the fall of 
1985, efforts have been underway to provide technically sound and proven 
equipment, training and management techniques to improve the maintenance 
division's efficiency and productivity. In the fiscal year 1987, the maintenance 
division has focused on development and implementation of an updated SMMBL 
preventive maintenance program and automated management information 
system, as well as a program of equipment and minor facility improvements. 

The SMMBL maintenance facility currently houses 10 bus hoists, one 
car bay, a two-bay paint and body repair area, a steam cleaning bay and an 
air-conditioning bay. The expanded facility also provides an enlarged com­
ponent rebuild area and centralized bus parts storage space. Annually, minor 
improvements are made to the facility to maintain and update its effective­
ness. 
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SMMBL has successfully continued to upgrade and maintain its active 
fleet of revenue vehicles. In fiscal year 1987, emphasis has been placed on 
modifications to controls used to operate wheelchairlift equipment, instal­
lation of bus brake retarders, rehabilitation of 15, 1981 Grumman Flxible 
coaches, and implementation of an updated preventive maintenance program. 

Data management has been another priority for the maintenance 
division. The implementation of TOOLS vehicle maintenance software has 
provided the maintenance staff with the ability to track vehicle repair orders; 
identify scheduled vehicle inspections and generate repair orders; and monitor 
the parts inventory. Staff training has been conducted in data entry as well as 
utilization of specific computer programs. 

Maintenanee Goals and Objeetives 

SMMBL has established the following overall goals for its maintenance 
program: 

Goal 1: To operate reliable, safe, clean, comf<rtable and efficient 
transit vehicles for the citizens within the SMMBL service 
area. 

Goal 2: Improve the efficiency, productivity and effectiveness of the 
maintenance division. 

SMMBL has established the following fiscal year 1988 maintenance 
objectives based on its goals and existing conditions: 

Objective 1: 

Objective 2: 

Objective 3: 

Increase average miles between roadcalls by 10 per 
cent. 

Install mileage tracking software. 

Develop engine/transmission rebuild schedule, including 
analysis of equipment needs and personnel training, as 
appropriate. 

Preventive Maintenance 

In fiscal year 1987, a redesigned preventive maintenance program was 
initiated. The updated program prescribes a system of eight rotating 
schedules for vehicle inspection, to be conducted at 6,000 mile intervals. By 
rotating the schedule at each interval, the preventive maintenance staff is 
better able to monitor specific components and gauge their effects on overall 
vehicle performance. 

At each 70,000 mile interval a vehicle undergoes a more intensive 
inspection or minor bts overhaul. The preventive maintenance staff utilizes 
the TOOLS package to identify scheduled vehicle inspections, generate repair 
orders and to track work done. 
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Inventory Control 

The development of the automated parts inventory control system has 
successfully resulted in the placement of the complete inventory of bus parts 
in stock on computer. Data files are maintained by stock number and by 
vendor, which will facilitate the procurement of future inventory items. 

Problem Tracking 

Through automation, the maintenance staff maintains work order 
records on all revenue equipment. The computer program that maintains this 
data was implemented in fiscal year 1987. In fiscal year 1988, emphasis will 
be placed on development of an engine/transmission rebuild schedule, including 
an analysis of equipment needs and personnel training. With the implementa­
tion of this major component rebuild program and ongoing training for 
maintenance employees, the maintenance division anticipates increased effec­
tiveness of both staff resources and revenue equipment. 

1.30 SB759 Performance Audit 

During FY 1985-86, a performance audit, sponsored by LACfC, was 
conducted for SMMBL as part of a comprehensive study of Los Angeles county 
transit operators. This triennial performance audit identified SMMBL per­
formance strengths and made recommendations for improvements. 

Results 

As identified in the audit report, SMMBL's strengt~ are: 

1. SMMBL continued to maintain or exceed previous high levels of 
operator productivity, vehicle utilization and reliability. 

2. Major achievements in both operator productivity and vehicle 
maintenance resulted from implementation of comprehensive, tar­
geted improvement programs. 

3. The outstanding progress made in transportation safety over the 
last five years represented management's effectiveness in trouble­
shooting operations problems, and providing the follow-up needed 
to ensure longevity of improvements. 

4. SMMBL continued to maintain excellent customer relations and has 
taken positive steps to enhance its image and promote transit 
ridership. 
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In addition to the identified strengths, the audit report also recom­
mended five follow-up actions. Two actions recommended changes to 
TDA!I'PM data reporting, while the other three findings recommended 
areas for further study in the three functional areas. Table 1. 7 
identifies the audit recommendations and SMMBL actions to date. 
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FIGURE 1.9 

San1a Monica Municipal Bus Lines 
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FIGURE 1.10 

Santa Monica Municipal Bus Lines 

~. 

Comectia'l 
1-l48ig Blue Bus 
·~City 
ARTD 

I 

ROUTE2 
Service to: 

UCLA 
Santa Monica Mall 
Santa Monica Place 
VA Hospital 
Venice High School 
Santa Monica Hospital 

PRODUCTIVITY SUMMARY 

Daily Boardings: 7,019 
Passengers/Hour: 56.4 
Passengers/Mile: 5.1 

*Productivity Summary Information From 1985 line by line Analysis 
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FIGURE 1.11 

Santa Monica Municipal Bus Lines 
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FIGURE 1.12 

Santa Monica Municipal Bus Lines 
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FIGURE 1.13 

Santo Monico Municipal Bus Lines 

zC 
Comecticn 
l-14 Big Blle Bus 
AQM-aty 
ARTD 

ROUTE7 
Seriice to: 
Santa Monica Mall 
Santa Monica P&ace 
Pico-Rimpau Transit Center 
Westside Pavilion 
Santa Monica College 

PRODUCTIVITY SUMMARY 

Daily Boardings: 
Passengers/Hour: 
Passengers/Mile: 

14,446 
83.3 

6.9 

*Productivity Summary Information From 1985 Line by Line Analysis 

1..;.34 l 



Comection 
1-14Big Blue Bus 
AeuM!retty 
i).RTD 

FIGURES 1 .14 

Santo Monico Municipal Bus Lines 
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FIGURE 1.15 

Santo Monico Municipal Bus Lines 
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PRODUCTIVITY SUMMARY 

Daily Boardings: 
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*Productivity Summary Information From 1985 Line by Line Analysis 
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FIGURE 1.16 

Santo Monico Municipal Bus Lines 
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FIGURE 1.17 

Son1o Monico Municipal Bus Lines 
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FIGURE 1.18 

Santo Monico Municipal Bus Lines 
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Santa Monica Municipal Bus Lines 

GeMNI 

Falrfu 

A 

A 
La • 

ROUTE 13 
Service to: 

Pico-Rimpau Transit Center 
· WestsidEf Paviliott::· · · · · · 
Paste-ur Ju-nior High School 
Cheviot Hills 

PRODUCTIVITY SUMMARY 

Daily Boardings: 761 
Passengers/Hour: 46.1 
Passengers/Mile: 3.2 

*Productivity Summary Information From 1985 line by line Analysis 

1-40 



Brentwood 

S.nta 
Monica 
Munteipll 

~ Alrpor1 
" 
ii 
iL 

Patms 

Ven~e BlvO 

6 5" 
110 

Mar Vista • 
Was"•ngton Place l 

FIGURE 1.20 

San1a Monica Municipal Bus Lines 

·b. 

West 
Los Angeles 

, 
Comect1011 
,.,.e.g Blue Bus 
AOMrCity 
ARTO 

ROUTE 14 
Service to: 

Olympic-Bundy Commercial Area 
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Washington Hospital 

PRODUCTIVITY SUMMARY 

Daily Boardings: 
Passengers/Hour: 
Passengers/Mile: 

2,292 
85.2 
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2.0 COMPLIANCE CERTIFICA'I10N DOCUMENTS 

2.1 PRIVATE SEcrOR PARTICIPA'I10N 

2.10 Background 

The policy statement issued by UMTA on October 22, 1984 was 
established to provide a greater role for the private sector in the development 
of plans and programs to be funded pursuant to the Urban Mass Transportation 
Act of 1964, as amended (Act). Specifically, the policy statement addresses 
Sections 3(e) and S(e) of the Act. Section 3(e) establishes protections for 
existing private mass transportation companies against federally assisted 
acquisition or competitive service. Section 8(e) requires that federally 
assisted plans and programs encourage the participation of private enterprise 
to the maximum extent feasible. 

Interim guidance was issued by UMTA on January 24, 1986, which has 
since been superceded by U MTA Circular 7005.1, published on December 5, 
1986. The Circular reinforces the intent of the policy statement, which 
mandates the establishment of a locally developed process for involving the 
private sector in the planning process and giving fair consideration to 
proposals from private providers to perform mass transportation services. 
This guidance additionally allows UMTA to make statutory findings in accor­
dance with Section 8(c) and determine compliance with Section 9(f) of the Act. 

The following information is provided in compliance with UMTA's 
private involvement requirements. These sections describe SMMBL's enact­
ment of the private sector policy process adopted as part of last year's Short 
Range Transit Plan. An analysis of existing services which UMTA requires to 
be conducted every three years is also presented. Additionally, this report 
provides a discussion of the City ·of Santa Monica's efforts to encourage 
private sector participation in the provision of public transportation and 
support services. 

2.11 Private Sector Policy Process 

In accordance with Sections 3, 8 and 9 of the Act, the Santa Monica 
Municipal Bus Lines established a local process to encourage private enterprise 
participation in its public transit planning process. The process was adopted as 
part of the FY 1987-1991 Short Range Transit Plan, approved by the Santa 
Monica Council on February 25, 1986 and is herein incorporated by reference. 

Since the adoption of a private sector policy process, SMMBL has 
planned no new service expansions, major service restructuring, changes in 
mode, or major capital facilities. SCAG, as the clearinghouse for new and 
restructured service opportunities in the region, was notified on January 6, 
1987 of the lack of planned expansions and service changes in fiscal year 1988. 
SCAG was also notified of the results of SMMBL's examination of existing 
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services. Following this notification, SCAG circulated these results to private 
sector transportation operators within the region. The examination of existing 
services is presented in the following section. 

2.12 Analysis of Existing Services and Operations 

As part of the policy statement guidelines, UMTA requires that existing 
transit services be periodically reviewed to determine if they can be provided 
more efficiently and at lower cost by the private sector while, at minimum, 
maintaining service quality. SMMBL has consistently received high marks in 
terms of operating an efficient, high quality service at a reasonable cost to its 
patrons. In order to fairly evaluate potential opportunities, SMMBL has 
studied its existing operation to identify factors that contribute to overall 
service efficiency and effectiveness. These factors provide a framework in 
which service proposals from the private sector can be evaluated to ensure the 
continued quality of any existing service contracted to a private operator. It 
should be noted that true cost comparisons cannot be undertaken until after a 
proposal has been received from a private operator. 

In fiscal year 1986, SMMBL contracted with a private transportation 
consulting firm to conduct a line by line analysis. This project provided a data 
base by which operational efficiency, service effectiveness and consumer 
opinions could be evaluated. With this information, SMMBL was able to assess 
systemwide performance and compare various indicators on a route by route 
basis. The report is described in last year's SRTP and is herein incorporated by 
reference. 

Overall, the study results indicated that system performance was very 
high in terms of ridership productivity, cost effectiveness and service quality. 
Also, ridership satisfaction was extremely high with the most common reasons 
stated for using the system being low fares, reliable service, good schedules, 
convenience and pleasant drivers. Although some of these factors are not 
easily quantified on a line by line basis, it is clear that these criteria play a 
major role in substantiating the overall integrity of the Santa Monica Big Blue 
Bus system. 

In evaluating criteria for private contracting opportunities, factors that 
make up service quality, efficiency and effectiveness were considered on a 
li:ae by line basis. Table 2.1 describes the results of the evaluation based on 
criteria described below: 

1. Performance Above System Average - Routes which produced the 
most ridership, as indicated by statistics on number of passengers 
per hour were determined not favorable for private contracting 
opportunities. These routes serve as a foundation on which the 
entire Big Blue Bus system is built, in terms of facilities and 
equipment. 

2. Cost Per Hour Below Average Regional Cost - Using TPM data 
prepared at the regional level, routes with costs per hour below the 
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regional average were identified. The efficiency of these lines 
suggests that private sector operation would not be favorable 
because they represent services with the lowest potential cost 
savings. 

3. Wheelchair Lift-Equipped Service - Currently, very few private 
operators maintain a fleet of lift-equipped transit coaches. 
S MMBL presently provides wheelchair accessible service on most 
of its lines. Unless this equipment is provided by private operators, 
transfer of routes will result in a degradation of service and impact 
SMMBL's ability to comply with UMTA regulations pursuant to 
Section 504 of the Rehabilitation Act of 1973. 

4. Route Structure Integration with Other SMMBL Routes- Lines that 
are operationally dependent on other lines to enhance service 
cohesiveness are not considered conducive to private sector opera­
tion. An example would be routes that are interlined for sched­
uling efficiency. Also, lines that operate integral services, thus 
allowing a bus from one line to assist the other by replacing a 
malfun~tioning or delayed bus, would fall under this category. The 
integration of buses among various routes maximizes scheduling 
efficiency of both service and personnel and provides the ability to 
address unexpected needs quickly, with minimal service interrup­
tion. Routes serving transfer terminals or major connecting points, 
where the ability to distinguish the ''Big Blue Buses11 from other 
systems, were also considered under this category. 

5. Strong Patronage Support - Lines where voluntary customer re­
sponses to onboard opinion surveys suggested strong support of Big 
Blue Bus services due to service quality factors such as con­
venience, service reliability, on-time performance, quality of 
drivers and low fares were not considered conducive to private 
sector operation. Cust'omer satisfaction has been a longtime 
tradition at SMMBL and one that should not be jeopardized without 
very strong justification. 

6. Operational Efficiency - This criterion was established to address 
issues relating to the ability to provide a reliable cohesive service. 
It considers the ratio of nonrevenue (deadhead) miles to total 
vehicle miles to indicate those lines that may be more efficiently 
operated from a facility nearer the route. SMMBL's current 
maintenance facility is very convenient to the service area which 
facilitates ease in exchanging vehicles and bus operators when 
needed. 

7. Equipment Compatibility - SMMBL has made significant efforts in 
recent years to modernize its fare collection and radio communi­
cation equipment. The installation of electronic fareboxes has 
enhanced the system's ability to secure and monitor farebox 
revenues. Improved communication equipment has given SMMBL 
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the ability to maintain immediate contact between the dispatch, 
road supervision and on-street operations functions. Unless a 
private provider were able to operate comparable equipment, 
private contracting opportunities would diminish SMMBL's existing 
level of efficiency and effectiveness. 

8. Weekend Operation - Routes which operate on Saturday and/or 
Sunday may pose a potential conflict with private operators' 
weekend charter operations which may be more profitable. This is 
not as significant a factor as the other criteria, but one considered 
worthy of mention. 

The factors listed on Table 2.1 are criteria that could be evaluated on a 
line by line basis. Other factors that contribute to the overall efficiency of a 
system, but not considered as part of this analysis, include the ability to 
administer and account for transfer collections, labor considerations, safety 
and training programs and procedures, service coordination and private con­
tract monitoring activities. These and other factors, including costs, can only 
be evaluated after a service proposal is submitted by a private operator. 

In addition to the line by line examination, the 12 routes were grouped 
into the four LACTC service classifications to provide a logical basis for using 
the above factors to evaluate potential opportunities to contract services. 
The four route classifications are local demand-based headways, local policy­
based headways, community circulator and express. 

2.12.1 Local Demand-Based Headway Routes 

The nine routes classified under this category represent over 86 percent 
of the service miles operated by the system and carry almost 95 percent of the 
weekday ridership. The average patronage per service hotr on these lines is 
67.3. In addition to the high productivity on these routes, the local demand­
based headway lines provide 100 percent wheelchair accessible service. 

None of the routes in this category have been identified as/ favorable 
for being contracted to the private sector. These lines offer productive, cost­
effective transportation to the Santa Monica service area using modern well 
maintained equipment. Over the years, each route has been gradually 
modified to accommodate changing travel patterns and patronage. Also, 
during this time, schedules have been refined to maximize efficiency through 
the interlining of services and bus assignments. The consistent effort to 
maintain service standards and improve the equipment used on these lines has 
resulted in high service quality and ridership productivity. 
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2.12.2 Local Service on Policy-Based Headways 

One line, No. 13 -Airdrome/Cheviot Hills, falls into this category. This 
route provides over two percent of the service miles operated during weekdays 
and carries 51.4 passengers per revenue hour, which is significantly higher than 
the regional average for routes in this category. 

This route provides intercommunity distribution service between the 
Pico-Rimpau Transit Center and Cheviot Hills during morning and evening 
peak hours and has one of the highest transfer rates, 47.5 percent, of any of 
SMMBL's lines. Although ridership productivity is below the system average, 
this line carries over 51 passengers per revenue hour, which well exceem 
regional standards. Operating efficiency is maximized by interlining buses 
onto other routes instead of deadheading between garage and route terminus 
points. This line also operates integrally with Lines No. 7 and 12, between the 
Pico-Rimpau Terminal and Westside Pavilion Shopping Area. 

This line is not considered favorable for outside contracting primarily 
due to its route structure and schedule integration with other SMMBL routes. 
Patronage support is also very strong on this line under its present structure. 
The onboard survey responses from Line 13 reflected that passengers were 
extremely satisfied with the current service. A majority of the respondents 
listed service quality, convenience, pleasant drivers and low fares as main 
reasons for using the service. Because this line operates between two major 
transfer points, the Pico-Rimpau Terminal and the Westside Pavilion Shopping 
Mall, vehicle recognition and proper transfer administration are very impor­
tant service quality characteristics that are best achieved through service and 
operational consistency. 

2.12.3 Local Service for Intracommunity Circulation 

Line No. 11 - 14th-20th Crosstown is the only SMMBL route in this 
service classification. This line oper.ates in a loop which intersects with six of 
SMMBL's local demand-based headway routes, providing service to major 
medical facilities in Santa Monica and to Santa Monica College. Although this 
line has the shortest route length in the system, it carries 56.9 passengers per 
service hour. 

Due to the line's proximity to SMMBL's maintenance facility, non­
revenue service miles and hours are minimal. Interlining with other routes 
does not occur, because this route was designed for maximum operational 
efficiency utilizing one bus. 

Although this line would present the fewest number of obstacles to 
private contracting, the opportunity to contract this service out to the private 
sector would offer little benefit to SMMBL or the region as a whole. As a 
result of its minimal deadhead mileage and short route length, it is the least 
costly route to operate. 



2.12.4 Express Service 

SMMBL operates one express route, Line No. 10 - Santa Monica Freeway 
Express. This route operates Monday through Saturday, offering limited stop 
express service between Santa Monica and downtown Los Angeles. Unlike many 
express routes which offer only peak hour commuter runs, this line offers 
midday express service at 60 minute headways. This line carries an average of 
35.4 passengers per hour. 

Passenger support 
riders noting convenience, 
most important reasons 
wheelchair-lift accessible 

for this service rated extremely high, with most 
reliability, low fares and pleasant drivers as the 
for using the service. This line is also 
on both its weekday and Saturday services. 

SMMBL does not find this line to be favorable to private sector 
contracting due to the number of Line No. 10 buses that are interlined with 
other routes to minimize nonrevenue operation in off-peak directions of 
travel. 

2.12.5 Cost Considerations 

In addition to policy and operational concerns, SMMBL considered 
costs as part of this analysis, based· on recent contract awards made within 
the Los Angeles County area. 

Cost per service hour information for private operators is based on 
cost data from projects included in the LACTC FY1986 Proposition A Local 
Return and Incentive Program. Of the total projects listed, SMMBL compared its 
cost per service hour data to those of private contractors that provide local 
or express service, utilizing full-sized transit coaches. Due to the high 
density service area within which SMMBL operates and the high productivity of 
SMMBL routes, private contracts utilizing vans were not considered appropriate 
for operation of SMMBL' s line haul service, at this time. Based on these 
criteria, costs of the following projects were compared with SMMBL's service 
costs: 

Project 

Encino Park and Ride 

Hermosa/Manhattan 
Beaches 

(R-5/87) 

Service 
Type 

Express 

Local 
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Number 
Contractor of Buses 

Laidlaw 4 

Community 2 
Transit 
Services 



In addition to these projects, information was made available for 
more recent contracts awarded by Los Angeles County for the El Monte Busway 
project and two local fixed route lines formerly operated by the SCRTD. These 
services are identified below: 

Project 
Service 
Type Contractor 

Number 
of Buses 

Line 192/194 pair 
Line 291/293 pair 

El Monte Busway 

Line 492 
Line 494 
Line 495 
Line 498 

* AM peak only 

** PM peak only 

Local 
Local 

Express 
Express 
Express 
Express 

Laidlaw 
Laidlaw 

Mark IV 
Mark IV 
Mark IV 
Mark IV 

For the purpose of preparing a general cost 
compared its cost per service hour against the private 
following comparison between SMMBL's· costs and those 
contractors resulted from this analysis: 

Service Contract 

5 
5 

3 
3 

11 (*) 
9 (**) 

comparison, SMMBL 
sector costs. The 

listed by private 

% Difference 
from SMMBL 

Project Type Cost per hour Cost per hour 

Hermosa/Manhattan Beaches Local $ 54.80 + 40.3 % 
Line 192/194 Local 29.17 - 25.3 % 
Line 291/293 Local 30.39 - 22.2 % 
Line 492 Express 60.85 + 14.8 % 
Line 494 Express 60.85 + 14.8 % 
Line 495 Express 56.58 + 6.7 % 
Line 498 Express 47.78 9.9 % 
Encino Park and Ride Express 158.07 +198.1 % 

SMMBL's FY86 TPM cost per local service hour, at $39.07 is the lowest 
in the region among public operators. SMMBL's express service cost of $53.02 
per hour, based on the comparison with private sector costs per service hour 
is seemingly competitive with current market quotes. 

It is also clear that actual service costs per hour are subject to 
variation, based on the actual service proposed for contract. The City of 
Santa Monica's own experience with contracting for service has illustrated 
that contract cost per hour can increase dramatically after the initial 
contract is awarded and as service needs change. 
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Based on the above comparison, three of the eight projects identified 
have indicated service costs below SMMBL's. Of those three with lower costs, 
only one project exceeds the twenty-five percent cost per service hour 
savings, which is one of the criteria established by the LACTC for Proposition 
A Incentive Program funding. Another factor considered by the LACTC is 
overall reduction in net operating costs. 

Where a proposal may be submitted that would effect a reduction in 
operating costs per service hour on a specific line or lines, it cannot be 
assumed that a proportionate net operating cost reduction would be realized. 
Net operating cost changes would be determined by a number of factors, 
including the impact of service segmentation on SMMBL's system of interlined 
services, scheduling efficiency, and additional administrative and other 
indirect costs. 

It should be noted that the restructured projects used in the above 
comparison were services that were scheduled for elimination. The SMMBL 
scenario is entirely different. High patronage satisfaction has been a major 
factor in SMMBL's ability to attract and sustain high productivity levels. 

In summary, as has been stated throughout this analysis, a true 
comparison between existing service costs and private sector costs cannot be 
made until an actual proposal from the private sector is received. Based on 
this cursory examination, cost indicators do not suggest that a significant 
savings in overall operating costs could be derived through seeking service 
contracts with the private sector. 

A true comparison of costs will be an element of any analysis of 
proposals from the private sector, whether solicited or unsolicited. Private 
contract considerations will include costs, along with all of the qualitative 
factors mentioned previously. The primary consideration, however, will be 
based on the responsiveness of proposals to SMMBL's high standards for service 
quality and integrity, as well as compatibility of private contractor 
personnel and equipment with overall system policies and objectives. 

2.12.6 Impediments to Holding Service Out for Competition 

SMMBL staff is not aware of any substantial impediments, beyond 
labor-related issues that would need to be considered, including the 
Department of Labor's 13 (c) prov~s ~ons, where applicable. The final 
determination of any impediments will be made by the City Attorney at such 
time as a proposal is submitted for consideration. 

2.13 Review of Private Sector Proposals 

The process for review of private sector proposals was outlined in 
last year's SRTP and is incorporated by reference. In summary, any solicited 
or unsolicited proposals received by the City from private operators will be 
reviewed and responses given. Proposals will be analyzed in terms of service 
quality and integrity, financial considerations, and other factors deemed 
appropriate. Per UMTA guidelines, cost consideration will be an element of 
any analysis. 
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2.14 Complaints 

To date, SMMBL has received no proposals from any private providers 
and has received no complaints from private providers indicating that a 
proposal was not fairly considered. Additionally, there have been no 
complaints in this regard issued pursuant to LACTC, SCAG, or UMTA complaint 
procedures against SMMBL. 

2.15 Private Sector Proposals and Involvement 

The City of Santa Monica has responded favorably to proposals offered 
by private transit providers. 

For several years the City had been studying ways to provide downtown 
shuttle bus service in Santa Monica. In early 1985 a private transit 
provider, American Trolley Lines, approached the City about providing trolley 
bus shuttle service without public subsidy between Main Street and downtown 
Santa Monica. City staff analyzed the proposal and coordinated with the 
private provider prior to presenting the proposal to City Council for action. 
On May 14, 1985, Santa Monica approved the operation of the shuttle service. 
In July, the shuttle service began operation six days each week. 

In addition, on July 23, 1985, the Santa Monica City Council approved 
the use of public funds to purchase additional service from American Trolley 
Lines. This new service was designed in cooperation with the Main Street· 
Merchants Association and provided bus service from the beach parking lots to 
Main Street between the hours of 6:00 p.m. and 2:00 a.m. on weekends. 

The following year, when American Trolley Lines did not choose to 
continue service, the City of Santa Monica decided to restructure the original 
service, modify the service hours and contract with another private operator 
to run the trolley. On June 24, 1986, the City of Santa Monica awarded the 
Main Street Shuttle Service contract to Commuter Bus Lines, another private 
transit provider. As part of this effort to continue the shuttle operation 
and to encourage private operator involvement, the City purchased one trolley 
vehicle and leased it for one dollar to Commuter Bus Lines, in addition to 
providing a full operating subsidy for the service. 

Two other private operators are currently providing transit service 
within SMMBL' s service area. Westside Independent Services to the Elderly 
(WISE) is a private nonprofit organization which provides paratransit service 
Monday through Friday and supplemental taxi service seven days a week, 24 
hours per day. Funding for WISE is provided by the City of Santa Monica. In 
total, the City of Santa Monica provides funding in the amount of $333,000 
annually for purchased transportation services. Also, with funding from the 
City of Los Angeles, Diversified Paratransit operates the Westwood Shuttle on 
Friday nights and all day Saturday connecting Westwood Village with a large 
parking facility. 
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Besides the prov~s~on of transportation services, SMMBL utilizes the 
private sector in other support areas. These include: 

o Maintenance 
o Operations 
o Administration 
o Capital Improvements 

Annual 
Estimated Dollar Value 

$1,372,000 
$2,148,000 
$ 60,000 
$2,591,000 

A detailed list of support services for utilization in these four 
categories is presented in Table 2.2. 
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Table 2.2 

PROPOSED PRIVATE SECTOR SUPPORT SERVICES 

Maintenance 

Painting/Bus and Major Accident 
Upholstery/Replacement and Repair 
Steering Alignments 
Tire Leasing and Maintenance 
Engine and Transmission Repair 
Towing Service 
Maintenance Equipment Repair 
Bus Stop Signs and Benches/Replacement and Repair 
Shop Equipment and Supplies 
Radiator Repair 
Cleaning Equipment and Supplies 
Building Maintenance/Janitorial Services 
Pest Control 
Small Bus Component Repair 
Air-conditioning Repair /Buses 
Computer Equipment Maintenance 
Office Equipment Maintenance 
Bus Washer Maintenance 
Uniform Rentals 
Repair Parts and Materials 

Operations 

Communication Systems Repair 
Fuel, Oil and Lubricants 
Printing/Schedules and .Tickets 
Advertising 
Insurance (Employee Health/Dental; PL &: PD Premiums; 
Fire &: Theft; Other Losses) 
Uniform Rentals 

Administration 

Professional Services/ Auditing 
Computer Enhancements 

Capital Improvements 

Facility Improvements 
Yard Improvements 
Bus Acquisitions 
Bus Components 
Supervisory and Service Vehicles 
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2.2 HANDICAPPED ACCF.SSmiLITY PROGRAM 

The purpose of this plan is to develop and document a program for the 
City of Santa Monica's Municipal Bus Lines to meet the handicapped acces­
sibility requirements of the United States Department of Transportation. 

2.20 Background 

On May 23, 1986, the United States Department of Transportation 
(USDOT) published in the Federal Register its final rule on Nondiscrimination 
on the Basis of Handicap in Financial Assistance Programs. The rule 
implements Section 504 of the Rehabilitation Act of 1973 (20 U.S.C. 794) and 
Section 317 (c) of the Surface Transportation Assistance Act of 1982 (49 
U.S.C. 1612,d.), as they apply to the Department's financial assistance 
program for urban mass transportation. 

Prior to this new ruling, USDOT issued regulations in 1979 imple­
menting Section 504 of the Rehabilitation Act of 1973 which imposed 
accessibility requirements on mass transit systems. This regulation was 
challenged on the basis that the regulation would require overly costly efforts 
to modify existing systems. As a result, in 1981, the USDOT issued an interim 
final rule which deleted the mass transit requirements of the original 1979 
regulation and substituted new requirements. The new interim rule required 
transit systems receiving federal funding to certify that speciai efforts were 
being made in their service area to provide transportation that handicapped 
persons could use. 

In 1983, Congress passed section 317(c) of the Surface Transportation 
Assistance Act of 1982 (49 U.S.C. 1612,d.). The Act required that USDOT 
establish minimum criteria for the provision of transportation services to 
handicapped and elderly individuals by recipients of federal financial assis­
tance. Based on this Congressional mandate, USDOT issued a notice of 
proposed rulemaking in 1983 which proposed service criteria and included a 
limitation on the amount a recipient was required to spend to provide that 
service. After receipt of comments from interested parties, including 
handicapped groups, local transit authorities and state transportation agencies, 
other transportation providers, private and public human service agencies, 
mambers of Congress, and members of the general public, USDOT developed 
and issued their final rule on May 23, 1986. 

2.21 Federal Requirements 

The May 23, 1986 final rule regarding Nondiscrimination on the Basis of 
Handicap in Financial Assistance Programs requires recipients of financial 
assistance from the Department of Transportation, Urban Mass Transportation 
Administration (UMTA) to establish a program to provide transit services to 
handicapped persons. 

The USDOT rule provides three alternative methods of meeting the 
federal requirements. Transit systems may meet the requirements by 
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providing handicapped persons with special paratransit service, fixed-route 
accessible service, or a mix of special service and fixed-route accessible 
service. A transit system is considered in compliance if it meets the 
established criteria (full performance level) for its type of service or if it 
meets the limit on required expenditures (three percent of its annual average 
operating budget). 

Transit systems not currently in compliance with the federal rule are 
required to come into compliance as soon as reasonably possible, but in any 
case, within six years of the date of the final rule. 

2.22 SMMBL Program 

Since 1979, SMMBL has been engaged in a program designed to make its 
fixed-route transit service accessible to handicapped persons. The program 
calls for each new bus purchased to include equipment to facilitate the use of 
the bus by disabled riders. To date, 95 buses of its 125 bus active fleet are 
accessible to the disabled. 

To meet the new federal requirements, SMMBL will continue its fixed­
route accessible bus service program. The following sections describe the full 
performance level for fixed-route accessible service, SMMBL's compliance 
with the full performance level, and SMMBL's compliance with the expenditure 
requirement. 

2.23 Full Performance 

2.23.1 Federal Requirements for Fixed-Route Accessible Bus Service 

The USDOT ruling requires the following criteria be met to be 
considered in compliance with the full performance level for fixed-route 
accessible service. 

(1) Number of buses. The transit system shall operate on the street a 
number of accessible buses sufficient to meet the following service 
criteria. 

(2) Criteria for scheduled accessible bus systems. 

(a) Hours and days of service. The service shall be provided at 
reasonable intervals that make practicable the ready use of the 
accessible bus service by handicapped persons. Scheduled acces­
sible bus service shall be available throughout the same hours and 
days as the system's bus service for the general public. 

(b) Service area. Accessible bus service shall be provided on all the 
system's bus routes on which a need for accessible bus service has 
been established through the planning and public participation 
process. 
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(c) Fares. The fare for a trip charged a handicapped person using 
an accessible bus shall be no higher than the fare charged other 
users of the system's bus service for the same trip. Reduced, off­
peak fares for elderly and handicapped persons shall be in effect on 
accessible buses. 

In addressing compliance with full performance, the USDOT ruling also 
requires that transit systems consider accessible bus spare ratios, wheelchair 
lift maintenance capabilities, staff training and public information. 

2.23.2 SMMBL Accessible Service Analysis 

The following analysis of SMMBL service describes the current status of 
SMMBL compliance with the full performance criteria, identifies the addi­
tional actions to be taken, along with the cost of those actions, and sets forth 
a timeline for implementation. 

Service Criteria 

SMMBL operates a sufficient number of buses on the street to provide 
the following levels of service: 

(a) Hours and Days of Service - SMMBL offers accessible service during 
the same hours and days as its regular bus service: 4:45 a.m. to 12:52 
a.m. weekdays and Saturday, and 5:55 a.m. to 12:52 a.m. on Sunday. 
With the exception of Route 10, all designated accessible routes are 
assigned lift-equipped buses for 100 percent of the trips shown on the 
public timetable. Route 10 provides 100 percent accessible service 
during the midday, a minimum accessible service of every 20 minutes 
during the morning peak hours, and 15 minutes during the afternoon 
peak hours. 

(b) Service Area - SMMBL offers accessible bus service on 10 of its 12 
weekday bus routes, nine of its 11 Saturday bus routes, and on all six of 
its Sunday bus routes. Table 2.3 identifies SMMBL's lift-equipped 
routes. 

(c) Fares - As required by Title 49 Code of Federal Regulations, Part 
609, SMMBL offers reduced fares to the elderly and handicapped transit 
riders. SMMBL's base fare is $.50 for local service and $.80 for express 
service. SMMBL offers a local service fare of $.20 for elderly and 
handicapped, and an express fare of $.20 for handicapped and $.40 for 
elderly. 

Compliance with Pull Perfcrmance Level 

As described above, SMMBL currently provides a high level of fixed­
route accessible service. Based on the USDOT criteria, SMMBL's fixed-route 
system currently meets the full performance level for fixed-route accessible 
service. Comments received from the public indicated that the existing 
services and programmed enhancements appropriately addressed fixed-route 
accessibility needs. 
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Table 2.3 

SANTA MONICA MUNICIPAL BUS LINES 
ACCESSffiLE ROUTE SERVICE 

WEEKDAYS 

ROUTE 

1 Santa Monica Boulevard 
2 Wilshire Boulevard/Venice 
3 Lincoln Boulevard/Montana 
5 Century City/Veterans Administration 
7 Pico Boulevard 
8 Ocean Park Boulevard/Carlyle 
9 Pacific Palisades/Olympic 

10 Santa Monica Freeway Express 
11 14th- 20th Crosstown 
12 Robertson Boulevard/Palms 
13 Airdrome/Cheviot Hills 
14 Bundy/Centinela 

SATURDAY 

ROUTE 

1 Santa Monica Boulevard 
2 Wilshire Boulevard/Venice 
3 Lincoln Boulevard/Montana 
5 Century City/Veterans Administration 
7 Pico Boulevard 
8 Ocean Park Boulevard/Carlyle 
9 Pacific Palisades/Olympic 

10 Santa Monica Freeway Express 
12 Robertson Boulevard/Palms 
13 Airdrome/Cheviot Hills 
14 Bundy/Centinela 

SUNDAY 

ROUTE 

1 Santa Monica Boulevard 
2 Wilshire Boulevard/Venice 
3 Lincoln Boulevard/Montana 
5 Century City/Veterans Administration 
7 Pico Boulevard 
8 Ocean Park Boulevard/Carlyle 
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ACCESSIDLE 

Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
No 
Yes 
No 
Yes 

ACCESSffiLE 

Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 
No 
No 
Yes 

ACCESSffiLE 

Yes 
Yes 
Yes 
Yes 
Yes 
Yes 



Although SMMBL meets the full performance level for accessible bus 
service, the City will continue its program of purchasing fully accessible buses 
as older buses are replaced, thus enabling SMMBL to become 100 percent 
accessible following the delivery of its 1990 bt5 order. This program is further 
described in the following section, Detailed Analysis: Equipment. 

In addition, during the course of analyzing SMMBL's current public 
information services, three improvements to services to the handicapped 
community were identified. These include: updating SMMBL's "How to Ride 
the Big Blue Wheelchair Lift-Equipped Buses", updating the route schedules to 
identify accessible routes, and purchasing a Telecommunication Device for the 
Deaf (TDD) for the administrative office to better serve the hearing impaired. 
SMMBL's information system is further described in the following section, 
Detailed Analysis: Information Services. 

Other Services 

In addition to providing fixed-route accessible bus service, the City of 
Santa Monica also contracts with the Westside Independent Services for the 
Elderly (WISE) for paratransit service for handicapped and frail elderly 
residents. The WISE service includes both lift and nonlift-equipped paratransit 
service and 24-hour-a-day, 7-day-a-week taxi service subsidy fer qualifying 
handicapped residents. 

Other paratransit contracts in the SMMBL service area are: 

City of Los Angeles - Contracts annually in excess of $3 million 
with the Saint Barnabus Senior Center of Los Angeles for a user­
side subsidy program to provide transportation to elderly and 
handicapped Westside, Hollywood and Wilshire area Los Angeles 
residents. 

Culver City - Provides . both paratransit and user-side subsidy 
funding for elderly and handicapped Culver City residents. 

2.23.3 Detailed Analysis 

Equipment 

Current Status- SMMBL has an active fleet of 125 buses. Of those 125 
buses, 95 are equipped with wheelchair lifts and the kneeling feature making 
76 percent of the active fleet accessible by the handicapped. Based on the 12-
year life of a bus, the annual capital cost of providing accessible equipment on 
the existing 95 transit coaches is $127,572. 

To insure that the accessible fixed-route service is provided as pub­
lished, SMMBL maintains a minimum accessible bus spare ratio of 10 percent. 
These are buses not regularly assigned to daily coach runs which can be used as 
replacement buses when accessible buses are pulled out of service • 

. 
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Action Needed - Replace 30 nonlift-equipped buses with accessible 
buses. SMMBL has scheduled the replacement of the 30 buses as follows: 

Estimated Total Cost 
Fiscal Year Bus Replacement of Accessible Features 

1987 - 1988 10 buses $200,000 

1988 -1989 10 buses $200,000 

1989 - 1990 10 buses $200,000 

The additional annual capital cost for this program is $16,667 in FY 
1988-1989; $33,334 in FY 1989-1990; and $50,000 in the years FY 1990-1991 
and beyond. 

After the completion of the FY 1989-1990 bus purchase, SMMBL's fleet 
will be 100 percent accessible. 

Responsible Staff- Assistant Director of Transportation 

Maintenance 

Current Status - SMMBL has a comprehensive maintenance program for 
handicapped accessible equipment, including the ability to perform preventive 
maintenance and repair wheelchair lifts and associated equipment to ensure 
efficient operation of the equipment. 

The Maintenance Division has assigned one mechanic full-time to 
handicapped equipment repair for breakdowns and to perform preventive 
maintenance. Other maintenance personnel also perform repair work as 
needed on the accessible equipment as part of their routine duties. 

The annual cost of maintaining the accessible equipment is approxi­
mately $52,100 including parts and labor. The labor cost is for the full-time 
mechanic only. SMMBL does not maintain its time records at a level of detail 
which would be required to capture all costs. 

Action Needed - Continue ongoing maintenance program. Future costs 
for this program can be estimated to increase at four to eight percent annually 
for the current level of service. In addition, 61 percent of SMMBL accessible 
fleet is only one year old. As the age of the equipment increases and 
additional lifts are purchased, the total hours required to maintain the 
equipment will increase 40 to 50 percent. 

Responsible Staff- Maintenance Manager 

Training 

Current Status - All new bus operators go through SMMBL's regular 
training program which involves classroom and on-street training. Included in 
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the training is instruction and practice on the proper operation and use of the 
wheelchair lift and wheelchair tie-down equipment. Drivers are also required 
to board the bus in a wheelchair to enable them to experience the problems 
encountered when boarding. Whenever new accessible equipment is purchased 
which requires new operating procedures, all SMMBL bus operators receive 
instruction in the new procedures. In addition, any SMMBL bus operator 
identified as having difficulty operating accessible equipment is given retrain­
ing on the equipment. 

In FY 1985-1986 the Maintenance Division instituted a new training 
program for its staff. As part of this program, three mechanics were given 
specialized training on the repair and maintenance of the handicapped 
accessible equipment. The training was provided by the manufacturer of 
SMMBL's lift equipment, Environment Equipment Corporation (EEC). Cur­
rently, EEC is scheduled to provide specialized training annually to Mainte­
nance Division staff. 

Administrative staff is trained to provide the information necessary to 
enable a disabled individual to use the transit system. Staff regularly provides 
information on accessible routes and reduced fares available to the handi­
capped. SMMBL is an active participant in the Los Angeles County Transit 
Operators Association (LACTOA) Handicapped Identification Card Program. 
This program provides qualifying handicapped riders with a picture ID which is 
accepted throughout Los Angeles County for reduced transit fares. The 
SMMBL Administrative staff is trained to provide information regarding the 
program and accept, process and approve applications for the LACTOA ID 
card. 

The costs of training SMMBL staff is not identifiable since all SMMBL 
handicapped training programs are fully integrated into the overall training 
programs of the individual divisions. SMMBL does not attempt to segregate, 
record or cost the portion of training which deals with handicapped accessi­
bility. 

Action Needed - Continue ongoing programs. In addition, SMMBL will 
revise its driver training program to increase sensitivity training for the 
operators. Future costs for the ongoing training programs can be estimated to 
increase from four to eight percent annually. 

Responsible Staff- Transit Operations Supervisor, Maintenance Manag­
er, Administrative Services Officer. 

Infcrmation Services 

Current Status - On every handicapped-accessible bus route, SMMBL 
identifies the handicapped-accessible bus stops with the international symbol 
for wheelchair accessibility. SMMBL also provides a brochure, ''How to Ride 
the Big Blue Wheelchair Lift-Equipped Buses" which was developed in 1980. 
The annual cost for these services are minimal. 



Action Needed - The "How to Ride the Big Blue Wheelchair Lift­
Equipped Buses" brochure needs updating. This is scheduled for FY 1987-1988 
at an estimated cost of $3,000. The brochure will be made available to the 
public and mailed directly to organizations serving the disabled. 

SMMBL does not currently include information on accessible services in 
its advertising. Adding this information to future advertising will also help 
inform the disabled community of SMMBL services. Additional costs will be 
minimal. 

Currently, the printed bus schedules which are distributed to the public 
do not carry the identifying international symbol for wheelchair accessibility. 
Although there has been no indication that this has been a problem, probably 
due to the extensive nature of SMMBL's lift-equipped fleet, addition of the 
symbol is an improvement which can and will be made as printed schedules are 
reordered. This program will be fully implemented by FY 1987-1988. The 
estimated cost of this program will be $800 for new printing plates. 

SMMBL does not have a TDD with which to communicate with the 
hearing impaired. Purchase of a TDD will enable the telephone operators to 
provide bus route and schedule information to the hearing impaired. The 
necessary equipment can be purchased in FY 1987-1988 and will also require 
the installation of a dedicated telephone line and additional training of 
Administrative staff. The capital cost of the equipment and phone line 
installation is estimated at $700. The ongoing annual operating cost for the 
telephone line is estimated at $240. 

Responsible Staff -Administrative Services Officer 

2.23.4 Compliance with the Three Percent Expenditure Limitation 

The USDOT rule states that "a recipient is not required, in any fiscal 
year, to spend more than the amount of its limit on required expenditures for 
that fiscal year in order to comply" with the rule "even if, as a result, the 
recipient cannot provide service to handicapped persons to fully meet the 
service criteria." The rule details both the method of calculating the limit on 
required expenditures and eligible expenses counting toward the cost limit. 

Expendit ... e Limitation 

To determine the limit on required expenditures, a recipient of federal 
funds calculates three percent of its total annual average operating costs. The 
calculation is the average of three years' expenditures: estimated costs for 
the current fiscal year and actual costs for the previous two fiscal years. 

Under the UMTA rule, SMMBL's expenditure limitation for Fiscal Year 
1986-1987 is $374,504. This amount was derived by calculating three percent 
of the total annual average operating costs (FY 87 budgeted expenses, FY 86 
actual expenses and FY 85 actual expenses). 
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Annual Expendittres 

The USDOT rule allows the following expenditures to be counted for the 
purpose of compliance with the expenditure limitation: 

1. Capital and operating costs for special services systems. 

2. Incremental capital and operating costs for accessible bus systems. 

3. Administrative costs directly attributable to coordinating services 
for handicapped persons. 

4. Incremental costs of training personnel to provide services to 
handicapped persons. 

5. Incremental costs of compliance with 49 CPR 609.23. (UMTA's 
half-fare requirement for the elderly and handicapped.) 

An analysis of current annual expenditures indicates that the expenses 
permitted under the USDOT rule and which could be identified from SMMBL's 
records total $520,686. These costs include the following: 

Annual capital costs 

Annual maintenance costs (labor and parts) 

Fare subsidy 

WISE Paratransit Service 

Total 

$127.,572 

52,000 

75,674 

265 '440 

$520,686 

Therefore, the limitation on required expenditures is exceeded by 
$146,182. In addition, the following costs were not included in the above 
calculation: 

1. Handicapped accessibility training costs. SMMBL does not attempt 
to segregate the costs of training SMMBL staff to carry out that 
portion of their work associated with handicapped accessibility service, 
maintenance or customer information. All SMMBL training programs 
are fully integrated into the overall training programs in the individual 
divisions. 

2. Other administrative costs. The customer assistance costs of 
providing information to the disabled community, the cost of preparing 
this Handicapped Accessibility Program, the cost of operations super­
vision for the accessible service, the cost of maintenance labor beyond 
the full-time mechanic and other administrative overhead costs as­
sociated with the accessible service were not included since SMMBL 
does not attempt to segregate, record or cost those portions of the 
activities which deal solely with handicapped accessible service. 
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3. SMMBL fare subsidy for disabled elderly. SMMBL subsidizes fares 
for all elderly riders. An unknown portion of the elderly riders are also 
disabled. Drivers record all elderly riders as senior citizens whether 
disabled or not and there is no accurate method of determining the 
number of elderly who also qualify as disabled. SMMBL's half-fare 
subsidy for elderly riders is $35 6,638. If only 10 percent of elderly 
riders are disabled, then SMMBL's half-fare subsidy would be an 
additional $35,664. 

4. SMMBL fare subsidy above the federal half-fare requirement. 
SMMBL subsidizes the fares for the handicapped above the amount 
required by the federal regulation. This additional subsidy exceeds 
$15,200. SMMBL did not include this additional cost since it is not 
mandated by UMTA and therefore cannot be considered an eligible cost. 

Although SMMBL more than meets the three percent limitation on 
required expenditures, SMMBL does not plan to claim any exemption under the 
three percent rule. Instead, SMMBL intends to proceed with its current 
program and future plans as detailed in this report. 

All documentation regarding cost calculations is on file at SMMBL. 

2.24 Continuing Public Participation 

Handicapped Accessibility Program 

Before making any significant changes to SMMBL's adopted Handi­
capped Accessibility Program, SMMBL will follow the UMTA public participa­
tion and coordination process. This will include: 

1. Consulting with handicapped persons, groups representing them, 
transportation and social service organizations, concerned state and 
local officials and the Metropolitan Planning Organization (MPO). 

2. Providing a public comment period of at least 60 days regarding 
the proposed program. 

3. Holding, at a minimum, one public hearing, to take place during the 
public comment period. Notice of the hearing shall be no fewer than 30 
days before the scheduled date. 

All other notification, comment and response requirements of the 
UMTA rule will be followed. 

Ongoing Public Participation 

SMMBL encourages and actively seeks public input and review of its 
operations from all riders whether handicapped or non-handicapped. Public 
participation is obtained using the following methods: 
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1. Compilation and analysis of all comments, compliments, com­
plaints and suggestions received from transit riders and other interested 
persons. 

2. Public hearings on major service modifications and through SCAG, 
public hearings on federal grant applications. 

3. Use of onboard customer surveys to receive feedback on service 
provided. 

4. Review of all significant SMMBL policies and actions by the Santa 
Monica City Council at its bimonthly meetings which are widely 
publicized in the local newspapers and broadcast on radio. 

SMMBL staff makes every effort to quickly respond to rider comments, 
suggestions and complaints. 

2.25 Public Hearing and Comment Period 

This program was developed in accordance with the public participation 
and coordination requirements of the USDOT. The following documents the 
process used to solicit public participation and identifies comments made 
during the public comment period along with SMMBL's responses to those 
comments. 

On November 25, 1986, SMMBL mailed a letter to 40 individuals or 
groups describing the availability of SMMBL's draft Handicapped Accessibility 
Program and announcing a public hearing to be held on January 29, 1987. On 
December 26, 1986, SMMBL placed legal advertisements regarding the public 
hearing in both the Evening Outlook and La Opinion. In addition, SMMBL had 
public hearing information announced on radio station KCRW and the City of 
Santa Monica's Office of the Disabled mailed fliers announcing the public 
hearing to approximately 100 individuals interested in issues relating to the 
disabled. 

On January 29, 1987, SMMBL held a public hearing and testimony was 
offered by six individuals. In addition, three letters of comment were received 
by-" SMMBL during the comment period. A summary of all comments received 
during the public hearing and comment period are shown on Table 2.4 along 
with SMMBL's responses to those comments. 

All documentation regarding the public hearing and coordination pro­
cess and comments received during that period are on file at SMMBL. 
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Table 2.4 

SUMMARY OF PUBIJC COMMENTS AND SMMBL RESPONSE 

COIIIIENTS JlECEIVED AT THE PUBIJC HEARING 

L Clriatina Keeff«", Westlide Self Advocates 

Commtllted on the positive attitude of the SMMBL "'Ivers 
end appreciated the low bua fares for stlliora and disabled. 
Al80 l'equested that SMMBL eonlider allowing persons who 
have difficulty boarding the tu due to the height of the 
bus steps, aeeea to the wheeleball' lifL 

2. Carl Shiigi, resident of the City of Loa Angelea 

Strongly supports fixed route aeeeuible transit service. 
Al80 requests that the blind pay the same transit Care 
• other disabled riders rather than being allowed to 
ride free. As a blind lnclvidual, Mr. Shiigi is eapable 
of paying a fwe. The free fwe makea him feel that he 
is on welfwe and receiving eharlty. 

3. .James Muske, resident ol the City or Loa Angeles 

Requests that SMMBL allow "serviee dogs" to accompany 
disabled individuals on the bus. 

SMMBL RESPONSE 

AU SMMBL accessible buses are equipped with the kneeling feature 
enabling a reduction In height to the first bus step. This 
feature is designed to aid those persons who have ditrieulty 
negotiating steps. At this time, the design of the wheelchair 
lift does not allow fer sate riding by persons not seated in 
wheelchairs. However, SMMBL will monltcr developments In lift 
equipment as they oeeur. 

This issue ean be reviewed when fare ehange proposals are 
developed In the future. 

SMMBL currently allows guide dogs and signal dogs on its buses. 
SMMBL is studying current legislation regarding servlee dogs and 
will personally notify Mr. Maeske when a final decision has been made • 

• 



N 
I 

N 
w 

Table 2.4 

SUMMARY OP PUBLIC COMMENTS AND SMMBL RESPONSE 
(cont'd) 

t. Robert ll&nay, CCM.naelor 
State of California Department of RehabWtaUon 

Commented that the Rehabilitation Procram could not exist 
without SMMBL. that It is their lifeline. In addition, 
requested that SMMBL eonaider r•outing Line 18 to travel 
on Pearl between 17th Street and 20th Street. This would 
provide tlrect ... vice to Santa Monica Collep. Line 11 
worlalwell since it travels on Pico, next to tile College. 
However, Line 18 either requires that his eUenta walk from 
Ocean Park Boulev•d or tranlfer to Line 11. 

5. Steve Berry, resident ol the City of Los Angeles 

Commended SMMBL ... vice in gen•al. Abo sucgested that 
bw operatara be lfven more training on the aceeaalble . 
equipment. 

Commented that the Grumman Plxible bua lifts are rickety 
and s&C~ested taking them off the street or fixing them. 

I. Sylvia Drzewiecld, resident of the City of Los Angeles 

Supports aeceaible fixed--route transit as a means to 
lner-.e mobility. Does nDt c&nently ride SMMBL since 
•owtac out of SMMBL ... vice •ea; however, when ahe did 
ride SIIMBL several yeen .,o, the lift service was 
WW'eUable. The walt for a working lift was too long. 

Recommendl additional information on how to ride the ~es 
and inereMed publicity reprtlng SMMBL accessible ••vice. 

All requests for s•vice changes must be reviewed in relation to 
the entire SMMBL system. This request will be considered by SMMBL's 
Schedule Committee. 

As part of SMMBL's ongoing program to monitor bus operators, the 
Operations Division will review reports of lna•vlce wheelchair lift 
problems to Identify Individuals or •eu for additional training. 

SMMBL's remaining 15 Grumman Plxible buses are scheduled for 
rehabilitation work in PY 1987. This will include modifications 
to the wheelchair lifts; however, because these Iitts are chain driven, 
they wUl probe.bly continue to operate 1 .. smoothly than the hydraulic 
models. 

Since Ms. Drzewiecki stopped riding SMMBL. SMMBL has purchased 58 new 
transit coaches. Porty-MVen of those buses replace Grumman Plxlble buses 
whlch had lift reUabiUty problems. Currently, SMMBL's lift reliability 
exceeds 90 percent. 

Comments regarding additional information on SMMBL's accessible buses 
have been incorporated Into the Program. SMMBL will update its brochure on 
"How To Ride the Big Blue Wheelchair Lift-Equipped Buses" and will maD the 
new brochures to appropriate commwaity groups. SMMBL will also publ,lcize its 
accessible service In its advertising. 
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Table 2.4 
t 

SUMMARY OF PUBIJC COMMENTS AND SMMBL RESPONSE 
(cont'd) 

LETI'ERS RECEIVED DURING COMMENT PERIOD 

1. Greg Kimberlin, Prosram Director 
Mental Health Services for the Hearinc Impaired, 
St. Jom's Hospital and Health Center 

Commented on how impressed they were with SMMBL 
support for the disabled. Abo expressed support 
for planned installation of a TOO to aaiat the 
bearing impaired with bull information. 

2. Rehabilitation Team 
St. John's Hospital Md Health Center 

Expressed support for 100 percent fixed route accessibility. 
Allo expressed a need for sensitivity training for bus 
operatcn ~cially tow•dl persona with subtle physical 
Um.itali~. 

l. Suaen Dempsay, Director 
Step Up On Second 

Expressed a need for driver sensitivity towards persona 
diaabled by mental illness. 

In addition, some qualified disabled persons reftBe to obtain 
a hllndicapped ID card beeatBe it states boldly acrca the top of 
the card, "Handieappec:P'. This is a negative label for som~ · 
diubled riders. 

SMMBL RESPONSE 

As described in the Program, SMMBL's TDD will be installed in fiscal 
year 1987-1988. 

SMMBL is updating its driver training program and will Incorporate 
additional sensitivity traininc Into Its program. SMMBL has contacted 
St. John's Hospital start to determine It they can easist In the 
development of sensitivity tralninc at SMMBL and disctBSions are continulnc. 

Sensitivity traininc will be included in the new driver traininc program 
described above. 

The Los Angeles Cowaty Transit Operators Association (LACTOA) developed the 
cowaty-wide identification card for the disabled. A change in the card by 
SMMBL will require a change by all cowaty transit operators. Therefore, 
SMMBL will ask LACTOA to consider ehanCfnc the ID card to respond to this 
comment. 



3.0 SMMBL FINANCIAL PLAN 

This section presents the historical financial information for the three­
year period FY 1985-1987 and the financial plan for SMMBL for the three-year 
planning period FY 1988-1990. A detailed description of the SMMBL capital 
procurement program for FY 1988-1990 is presented following the discussion 
of the funding programs, historical evaluation of revenue sources and 
operating financial plan. 

3.1 FINANCIAL OVERVIEW 

SMMBL operated profitably until 1971 when rising costs forced the City 
of Santa Monica to apply for available state transportation fund; to avoid 
large fare increases and possible reductions in transit service. Since then, 
SMMBL has continued to use state fund; and, in FY 1976-77, began also to 
employ federal operating assistance. Today, SMMBL is funded by farebox and 
auxiliary revenues, state and county sales taxes and federal operating assis­
tance. 

SMMBL transit service in the past three fiscal years has been char­
acterized by stability. Annual operating statistics have remained relatively 
constant at a level of approximately 3,500,000 revenue miles and 280,000 
revenue hours per year. 

3.10 Sources of Operating Assistance 

Under AB 1246 and subsequent legislation, the Los Angeles County 
Transportation Commission (LACTC) has the responsibility for distributing 
transit assistance funds. The Commission has adopted a formula for allocating 
TDA, STA and federal Section 9 fund; to each operator as follows: 50 percent 
based on revenue bus miles and 50 percent based on fare tmits (total farebox 
revenue divided by base fare). · 

In F Y 1987, the LACTC approved a trial program to exchange federal 
funding and TDA funding between the Southern California Regional Transit 
District (SCRTD) and the county municipal transit operators. Under this 
program, the LACTC allocated SMMBL's share of federal Section 9 operating 
assistance fund; to SCRTD and SMMBL received a like amount of TDA funds. 
The purpose of this program was to simplify the funding process for the region. 
In return for receipt of the TDA ftmds formerly allocated to SCRTD and a 
simplified ftmd application process, the municipal operators agreed not to 
apply for an allocation of federal Section 8 planning funds in order to make 
these funds available to SCRTD. 

Although the LACTC hopes to continue this program in future years, 
the Commission has not yet been able to evaluate the success of the FY 1987 
trial program. Therefore, the Commission has directed the mtmicipal transit 
operators to show federal Section 9 as a revenue source in the FY 1988-1990 
financial plan. If the FY 1987 trial exchange program is judged to be a 
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success, the Commission will exchange the funds programmed as Section 9 
funds for TDA funds. 

In addition, LACfC has responsibility for distributing funds generated 
by Proposition A, an initiative approved by the voters in 1980 that dedicated 
1/2 percent of the county's annual sales tax proceeds to transportation. 
Currently, these funds are allocated among three programs: 

o Local Return Program. Twenty-five percent of the annual Proposi­
tion A tax proceeds must be allocated to each incorporated city 
based on its proportional share of the county population. 

o Discretionary Program. Forty percent of the Proposition A funds 
are distributed at the discretion of LAcrc. Within the Discretion­
ary Program, two methods are used to allocate funds: (1) by 
formula (50 percent revenue bus miles-50 percent fare units); and 
(2) by performance in the Transit Performance Measurement (TPM) 
program (see description in Section 1.12). Beginning in FY 1987, 85 
percent of all Discretionary funds was allocated based on formula, 
JO percent was allocated to each transit operator based on TPM 
performance, and five percent was set aside for demonstration pro­
jects. In FY 1988, the TPM incentive bonus pool will increase to 15 
percent and the formula portion will decrease to 80 percent of the 
discretionary pool. 

In FY 1989 and thereafter, the TPM bonus portion will increase to 
20 percent, while the formula portion will decrease to 75 percent. 
The five percent demonstration project portion will continue 
throughout. The maximum incentive bonus award for each oper­
ator is its formula share of the total bonus pool. 

o Rail Rapid Transit. The remaining 35 percent of Proposition A 
funds are allocated to ·the construction and operation of rail 
projects in Los Angeles County. 

SMMBL is eligible to receive funding from both the Proposition A Local 
Return and Discretionary Programs. 

The new Discretionary Program also includes an additional incentive 
intended to foster operations. Under this program, 100 percent of the TPM 
bonus funds earned by an operator, but not used in a given year, can be carried 
forward for a maximum of two years. As further incentive, 50 percent of the 
formula-allocated funds can also be carried forward for two years. 

Although SMMBL has not applied for funds under the Discretionary 
Program to date, it is eligible to receive $5.1 million in FY 1988, plus an 
additional $2.8 million carried over from FY 1987 and $2.9 million carried over 
from FY 1986. If federal funding is reduced or eliminated, it is the 
availability of Proposition A funds that will allow SMMBL the flexibility to 
adjust without immediately reducing bus service or raising fares. 
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3.11 Historical Data and Evaluation 

SMMBL's financial history for the past three fiscal years 1985, 1986 and 
1987 is presented as part of Table 3.1. This form summarizes the origins of 
funding used to support the SMMBL capital procurement and transit operating 
programs. 

Detailed information describing SMMBL's annual weekday and total 
annual service characteristics for both fixed route service and express service 
for FY 1985-1987 is presented in the Appendix. (See the TPM/TDA Data 
Reporting Forms). 

Table 3.2 provides a listing of the current status of all approved and 
open capital procurement and operating grants. 

A review of the historical data contained on Table 3.1 indicates that by 
utilizing state and federal transportation programs, SMMBL has been able to 
continue to operate an optimum level of service to meet the demand for 
transit service in the community. Further, this information clearly demon­
strates that SMMBL has judiciously used its available funding not merely to 
maintain current service levels, but to modernize its operating fleet and 
facility, and to set aside adequate reserves for future capital procurements as 
well. 

During the past three years, SMMBL has maintained a balanced program 
of funding for its capital projects between the current year's allotment of TDA 
Article 4 funds and TDA funds from previous years' allotments that had been 
reserved for future capital expenditures. During FY 1985, these funds were 
augmented by $1,694,000 of federal Section 9 capital assistance. 

Unlike most transit systems, SMMBL has been able to finance its 
operating costs, to a large extent, from its operating revenues. In FY 1986, 
SMMBL funded 59.7 percent of its operating expenses with farebox and non­
farebox operating revenues. 

SMMBL received $210,000 and $222,000 in Proposition A local return 
funds in fiscal years 1985 and 1986, respectively. SMMBL estimates local 
return fund revenues of $234,000 for FY 1987. This is the minimum amount 
required under LACI'C guidelines. In FY 1986, Proposition A local return 
funded 1. 9 percent of the operating expenses. 

In FY 1986, federal Section 9 operating assistance and Section 8 
technical assistance, funded 21.4 percent of SMMBL's operating expenses, and 
state TDA and STA funding made up the remaining 17.0 percent to complete 
the operating expense portion of the SMMBL 1986 funding program. 

This overview of SMMBL's financial history indicates that SMMBL, 
through prudent fiscal management of available resources, has been able to 
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TABLE 3.1 
SANTA MONCIA MUNICIPAL BUS LINES 

HISTORICAL AND PROJECTED FINANCIAL STATUS 
SOURCES AND APPLICATION FOR CAPITAL AND OPERATIONS 

BY YEAR OF EXPENDITURE 
(THOUSANDS OF DOLLARS) 

FY 1985 FY 1986 FY 1987 FY 1988 FY 1989 FY 1990 

SOURCES OF FUNDS FOR CAPITAL: 
FEDERAL CAPITAL GRANTS 

UMTA Section 3 
UMTA Section 9 
UMTA Section 18 
FAU Grants 

STATE CAPITAL GRANTS & SUBVENTIONS 
TDA - Article 4 
TDA From Reserves 
STA Current from Unallocated 
STA From Reserves 

LOCAL CAPITAL GRANTS 
System Generated 
General Fund 
Prop. A Local Return 

SUBTOTAL CAPITAL REVENUES 
TOTAL CAPITAL EXPENSES 
ALLOCATED TO RESERVES 

SOURCES OF FUNDS FOR OPERATING: 
FEDERAL GRANTS AND REIMBURSEMENTS 

UMTA Section 9 
UMTA Section 18 
UMTA Section 8 

STATE GRANTS AND REIMBURSEMENTS 
TDA - Article 4 
STA Current From Unallocated 

LOCAL GASH GRANTS & REIMBURSEMENTS 
Passenger Fares 
Special Transit Service 
Charter 
Auxiliary Transportation Revenue 
Non-Transportation Revenue 
Prop A. Fare ReducjDiscretionary 
Prop A. Local Return 
Prop. A Incentive Fund 

AUDITED AUDITED EST. 

1,694 

625 
5,181 

593 

8,093 
8,093 
4,301 

2,232 

115 

1,187 
745 

5,269 

334 
169 

1,274 

210 

1,436 
6,495 

7,931 
7,931 
4,613 

2,432 

102 

1,111 
895 

5,658 

247 
179 
976 

222 

529 
1,888 

2,417 
2,417 
1,609 

0 

7,314 
0 

5,550 

200 
190 
587 

234 

PLANNED PLANNED PLANNED 

0 
2,736 

2, 736 
2,736 
1,000 

0 

(_ 8 049 
182 

5,450 

230 
200 
694 

0 
237 

0 

1,205 
.. 2,100 

3,305 
3,305 
1,703 

2,167 

6,766 
182 

5,450 

230 
210 
694 

0 
246 

0 

1, 213 
2,205 

3,418 
3,418 
1,000 

2,167 

5,676 
182 

5,450 

230 
225 
694 

~-/ 
802 

-----------------------------------------------------------------------------------------
SUBTOTAL OPERATING REVENUES 
TOTAL OPERATING EXPENSES 

(R-6/87) 

11,535 
11,535 

3-4 

11,822 
11,822 

14,075 
14,075 

15,042 
15,042 

15,945 
15,945 

17,220 
17,220 



Grant f 

03-0073 

05-0016 

w r·-0136 I 
. Ul 

03-0170 

05-0038 

90-X050 

90-Xll8 

90-X152 

Note: 

Table 3.2 

Santa Monica Municipal Bus Lines 
GRANTS MONITORING FORM 

Amount 
Encumbered 

or 
Grant Expended 

Date of Amount To Date 
Project Description Obligation {~000} {~000} 

Twenty-two buses, fareboxes 12-75 $ 1,300 $ 1,145 
and spare components 

Fifteen buses, fareboxes, 5-76 2,010 1,816 
radios and service equipment 

Seventeen buses, fareboxes, 2-78 1,958 1,650 
radios, benches and Project 
FARE 

Fifteen buses, fareboxes, 8-78 1,548 1,410 
radios and spare components 

Fifteen buses 7-79 1,680 1,680 

Eleven buses, operating 6-84 3,926 3,319 
assistance 

Operating assistance 6-85 2,232 2,232 

Operating assistance 6-86 2,432 2,432 

Amount 
Encumbered 

or 
Expended status 
In FY1987 of 

{~000} Grant Comments 

Closeout 
requested: 

$ 0 cc 10/31/83 

0 cc 10/19/84 

0 cc 10/31/83 

0 cc 10/31/83 

0 cc 10/31/83 

0 CD 9/30/86 

0 cc 

0 cc 

0 - Grant approved, projects ongoing CD a Projects complete, deobligation requested 
c • Projects complete CC ~ Projects complete, grants ceased 



continue to provide the community with an optimal level of service, while at 
the same time retaining an attractive fare structure for its patrons. 

3.2 THREE YEAR FINANCIAL PLAN 

The three-year financial plan for fiscal years 1988, 1989 and 1990 has 
been prepared based on the funding marks provided by LACTC for allocation 
of subsidy funds. If funding levels are maintained at least equal to those 
assumed in the plan, SMMBL should have no difficulty in providing service at 
current levels and quality to meet the transit ridership demands while also 
pursuing needed capital improvements. The sources and applications of funds 
for capital and operations are included as part of Table 3.1. 

Federal Section 9 funds must be appropriated annually through the 
federal budget process and transit operators have no guarantee of continued 
federal funding assistance. In fact, the current Administration continues to 
reaffirm its intention to discontinue federal transit operating assistance 
programs. 

Consequently, reductions in federal operating assistance are still pos­
sible. Therefore, the LACTC has directed transit operators to assess the 
impacts of a 15 percent reduction in federal Section 9 operating assistance for 
FY 1988. These impacts are shown in Table 3.3 and indicate that SMMBL can 
replace the loss in federal operating assistance with other available subsidy 
funds. 

3. 20 Operating Costs 

The operating costs for the SMMBL three-year financial plan have been 
estimated using a four variable cost model using bus miles, vehicle hours, 
weekday peak buses and annual fixed costs as controlling variables. 

The FY 1986 Section 15 Report was used as a basis for estimating the 
cost of service for the FY 1988 through FY 1990 planning period. Each of the 
Section 15 expense object accounts were classified according to the index of 
service that had the major influence on the amount of expense. The sum of 
each of the mileage, hourly and peak bus controlled costs were then divided by 
th~ service index to develop the model's four cost coefficients. 

For example, all costs which vary as a function of vehicle miles, 
primarily maintenance, fuel and tires, amounted to $3,596,622 in FY 1986. 
SMMBL operated 3,787,149 total bus miles of service .and the mileage cost 
coefficient is (3,596,622/3, 787 ,149), or $0.9497, per mile of service. In a 
similar manner, coefficients for service hours, weekday peak vehicles and 
system fixed costs were developed. 

The per unit cost coefficients are expected to inflate at an average 
rate of 6.9 percent between 1987 and 1988, 6.0 percent between 1988 and 
1989, and 8.0 percent between 1989 and 1990 due to inflationary increases in 
the cost of insurance, labor, outside services, petroleum products and other 
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Table 3.3 

IMP ACTS OF 15 PERCENT REDUCTION IN FEDERAL FUNDS 

py 1988 

py 1987 PROPOSED FY 1988 
ITEM CURRENT WITH FED.$ W/OUT FED.$ 

BASE PARE $ .50 $ .50 $ .50 

VEHICLE SERVICE HOURS 280,000 280,000 280,000 

RIDERSHIP 18,000,000 17,700,000 17,700,000 

LOCAL FUNDS 
(Prop. A Local Return and 
other Local Revenues 1, 211' 000 1,361,000 1,361,000 
excluding farebox revenue 

LACTC FUNDS 
(Prop. A Discretionary 

6,661,00011 6,207,00021 and TDA) 5,882,000 

FAREBO~ REVENUES 5,550,000 5,450,000 5,450,000 

Note: 1/ TDA funcil traded for federal Section 9 funas in PY 1987. 

2/ A 15 percent reduction in federal operating assistance would result in a la;s 
of $325,000 from this revenue source. However, this shortfan in PY 1988 
would be made up by the use of additional available TDA and/or Proposition 
A Discretionary Puncil. 
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materials. The uncertainty regarding these assumptions of the rate of 
inflation is a major variable underlying the three-year financial plan. Signifi­
cant adverse deviations between the assumed rates of inflation and the actual 
price escalations experienced in key expense items could have a significant 
impact on SMMBL's ability to carry out these plans as designed. 

3.21 Revenues 

0 

0 

0 

0 

0 

Transportation Development Act. Based on LACTC 1987 esti­
mates, SMMBL's allocation of TDA funds is projected to be 
$7,352,000 in FY 1988 which includes SMMBL's share of an 
additional $19 million in previously unallocated TDA funds allo­
cated to transit operators in FY 1988. The LACTC estimates 
SMMBL's future TDA allocation to be $6,788,000 in FY 1989 and to 
increase 3.8 percent in in FY 1990 to $7,046,000. 

State Transportation Assistance (AB 2551). At the direction of 
LACTC, STA funds are projected to remain constant throughout 
the three-year planning period at an annual level of $182,000. 

UMTA Section 9 Operating Assistance. A constant level of 
$2,167,000 per year was projected in the full funding scenario. 
Based on the success of the LACTC trial funding exchange program 
described in Section 3.10, the Commission may choose to trade 
these funds for TDA funds. The impacts of a 15 percent decrease, 
or $325,000 in UMTA Section 9 operating assistance are shown on 
Table 3.3. 

Proposition A Local Return Funds. Based on LACTC 1987 esti­
mates, SMMBL's allocation of Proposition A Local Return funds is 
projected to be $237,000 in FY 1988, and thereafter to increase at 
a rate of 3.8 percent per year. 

Proposition A - Discretionary Formula Funds and Incentive Funds. 
Based on full federal funding levels, SMMBL does not anticipate 
utilizing Proposition A Discretionary Formula or Incentive funds in 
FY 1988. In FY 1989, SMMBL projects the use of $2,886,000 
carried over from FY 1987. In FY 1990, SMMBL projects the use 
of $3,184,000 carried over from FY 1988 and FY 1989. 

Total available Discretionary funds are based on LACTC 1987 
estimates of future revenues plus carryover amounts from previous 
years. SMMBL's allocation of Proposition A Formula funds in FY 
1988 is projected to be $4,278,000 plus an additional $5.7 million in 
carryover funds from FY 1986 and 1987. SMMBL's FY 1988 
allocation of Incentive funds is projected to be $802,000 in FY 1988 
plus $4 56,000 carried over from F Y 1987. 

For the fiscal years 1989 and 1990, the LACTC estimates that 
Proposition A tax revenues will grow 3.8 percent annually. 
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Estimates for these years also reflect the scheduled transfer of an 
additional five percent from the formula portion of the fWld to the 
incentive portion beginning in FY 1989. 

o UMTA Technical Study Funds. Due to recent reductions in 
planning requirements, SMMBL does not anticipate requesting 
UMTA Section 8 technical studies funding in FY 1988 and has not 
projected Section 8 revenues in FY 1989 or FY 1990. However, 
SMMBL will reevaluate its need for this funding in the future based 
on the requirements of the funding agencies. 

o Charter Revenue. Revenue from charter service is estimated at a 
constant annual rate of $230,000 throughout the planning period. 

o Auxiliary Transportation Revenues (Advertising). Based on con­
tractual guarantees from the provider of these services, revenues 
are projected at $200,000 in FY 1988; $210,000 in FY 1989; and 
$225,000 in FY 1990. 

o Non-Transportation Revenue. This account is primarily interest 
earned on invested funds. It is estimated to remain at an annual 
level of $694,000 throughout the planning period. 

o Fare Revenue. SMMBL intends to maintain its current fare 
structure and service level under both the full federal funding 
scenario and the reduced federal funding scenario. Fare revenues 
are conservatively projected at $5,450,000 per year. This is a 
decrease of $100,000 from FY 1987 estimates. The decrease is 
projected due to the current trend of commuters returning to their 
personal automobiles as a result of more fuel efficient cars and 
relatively low gasoline prices. 

3.3 CAPITAL IMPROVEMENT PROGRAM 

The FY 1988 capital improvement program is described in the following 
section in accordance with SCAG and LACfC reporting requirements. A 
description of the SMMBL FY 1988-90 bus replacement program, as well as 
other FY 1988 programmed capital improvement activities follows: . 
3.30 Bus Replacement Program 

A major element in the capital improvement plan is the procurement of 
replacement revenue vehicles. SMMBL has pursued a policy of regular 
replacement of its most important assets in order to keep the fleet modern­
ized and prevent a buildup of over age vehicles. 
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During the three-year plan period, 30 vehicles will be purchased as 
follows: 

FY 1988 10 buses 

FY 1989 10 buses 

FY 1990 10 buses 

3.31 Other Capital Improvements 

In addition to the bus purchase and rehabilitation activities described 
above, the capital improvements program for FY 1988 includes the following 
elements: 

o Service Vehicles. SMMBL will replace one supervisor's car that is 
beyond its useful service life. 

o Bus Components. In order to reduce vehicle downtime, SMMBL has 
developed an ongoing program to replace or rebuild individual bus 
components. In F Y 1988, SMMBL will purchase major bus com­
ponents (i.e., engines, transmissions, differentials) and rebuild 
existing components scheduled for replacement. 

o Shop Equipment. Annually, SMMBL plans to replace existing aged, 
deteriorated and/or damaged shop equipment to insure that the 
maintenance facility is safe and efficient. Equipment scheduled 
for replacement in FY 1988 includes a steam cleaning machine and 
a tool lathe. 

o Bus Stop Amenities. These projects constitute the annual element 
of SM MBL's ongoing program to replace existing aged, deteriorated 
and/or damaged bus benches and bus stop signs throughout the 
SM MBL service area. 

o Facility and Yard Improvements. These projects constitute the 
annual element of SMMBL's ongoing program to upgrade and 
maintain the existing facility. FY 1988 improvements include: 
exhaust system and other improvements to bus bays, additional 
storage racks for the parts room, and resurfacing floors in the 
older sections of the maintenance facility with reflective epoxy 
sealer. Yard improvements include paving, lighting and fencing 
projects. 

o Computer Enhancements. SMMBL is engaged in an ongoing 
program to develop and implement a modern computer-based 
management information system. In FY 1988, SMMBL will 
purchase hardware and make software improvements including 
automating mileage tracking capabilities, operator timekeeping, 
and record administration. 
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o Office Equipment. Various items of office equipment will be 
procured as replacements for items which have reached the end of 
their useful life and to update existing equipment for maximum 
efficiency of office operations. In addition, SMMBL will purchase 
a Telecommunications Device for the Deaf (TDD) as described in 
SMMBL's Handicapped Accessibility Program. 

The expected expenditures for capital equipment by year of purchase 
are detailed in the Appendix along with Capital Project Description and 
Justification forms. 
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CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus Lines 

FISCAL YEAR: 1988 

PROJECT TITLE: Revenue Equipment 

FOR LACTC USE ONLY 
OPERATOR CODE: 

A - 95 NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 

PROJECT DESCRIPTION: Purchase of 10 replacement buses. 

PROJECT JUSTIFICATION: See attached justification. 

I I PROGRAM EXPEND FEDERAL STATE I LOCAL TOTAL 
l_l GRANT # PHASE YEAR YEAR {~0002 {~00021 {~0002 {~0002 
I I I 
I I I 
I I I 
IP Yl I 
IR El I 
II AI I 
IO R I 
IR s I 
I I 
I I 

I 
I 

R I 
E 1988 1989 2,000 I 2,000 
Q I 
u I 
E I I 
s I I 
T I I 
E I I 
D I I I 
_I __ I I 
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Project Justification: SMMBL has developed a bus replacement program and set 
aside funds on a regular basis for the needed equipment. This program has 
been in effect, with only minor modifications, since FY 1984-1985. For FY 
1988, the program calls for selling 10 AMG buses purchased in 1975, buying 10 
new replacement buses and moving 10 GMC buses built in 1973 into the energy 
contingency fleet. 

This year, LACTC staff has taken the position that since the 1973 buses 
received non-federally funded rehabilitative work beginning in 1983, they 
should remain in the active fleet until FY 1991, unless otherwise justified. 
Therefore, the following information is provided as further justification for 
purchase of 10 replacement buses in FY 1988, plus 10 buses in FY 1989 and 10 
buses in FY 1990. 

SMMBL's bus replacement program has been developed to accomplish several 
significant goals. First, the plan was formulated to maintain and even 
improve the quality of service while effecting a reduction in spare ratio. 
Additionally, the bus replacement program had been designed to achieve a fully 
accessible fleet within a five year time frame. Finally, this purchase 
represents no economic drain on regional funding. 

The quality of SMMBL service depends upon the reliability of the vehicles in 
SMMBL's active fleet. SMMBL's active fleet contains 30 rehabilitated 1973 GMC 
buses. Since their return to active service, SMMBL has found that these buses 
have been increasingly unreliable. In 1986, the bus on-street reliability, as 
measured by roadcalls, was only 60% of the fleet average. In the first three 
months of 1987, when the fleetwide mileage between roadcalls improved by over 
20%, the 1973 GMC mileage between roadcalls actually worsened by almost a 
third. This low performance level has also been an issue in litigation 
between SMMBL and the bus rehabilitation companies. Because of the poor level 
of performance achieved by these buses, the City reached an out-of-court 
settlement with one firm, and is currently in litigation with a second firm. 
The third firm has gone out of business. 

Although most of the roadcalls require minor repairs, we expect major 
components to fail if the buses are kept in regular active service. At the 
time the buses were refurbished, SMMBL overhauled, rather than replaced, 
certain major components, such as engines and transmissions. For most of the 
buses, this meant having their engines overhauled a second time and enlarging 
the cylinder block to its largest diameter. The next step will be to replace 
the engine entirely. Normally this occurs at around the 100,000 mile mark. 
Mileage projections show that by the end of FY 1988 14 buses will have 
exceeded 85,000 miles since rebuilding. In addition, other components will 
also begin to deteriorate at this time such as air conditioning units, 
electrical wiring, and radiators. Therefore, maintaining these buses in 
active service will require a substantial additional capital maintenance 
investment. 

Based on SMMBL's plan to replace the 30 1973 GMC buses in FY 1988 through FY 
1990, SMMBL reduced its spare ratio from 28% to 18% by selling eleven buses in 
FY 1987. Although this was partially done in response to UMTA guidelines, 
SMMBL's ability to operate with a spare ratio under 20% is dependent on the 
anticipated replacement, from the active fleet, of 10 1973 GMC buses and 
selling 10 1975 AMG buses from the energy contingency fleet in FY 1988. 

A-l(b) 
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If the bus replacement project is approved for FY 1988, the buses would not be 
received until FY 1989. By that time it is estimated that 17 buses will have 
mileage over 100,000. If the project were delayed until FY 1989 or beyond, 
the situation will only worsen. Without the replacement of these buses within 
the planned timeframe, SMMBL's fleet reliability will be reduced and service 
to the public affected. 

Finally, SMMBL's bus replacement program provides for increasing accessibility 
of SMMBL's fleet over the next three fiscal years with 100% accessibility 
reached with the receipt of the FY 1990 buses. The bus replacement program 
was incorporated into SMMBL's Handicapped Accessibility Program. The 
accessibility program was distributed to community groups and interested 
individuals for comments. The comments commended SMMBL for its goal of 
incremental accessibility to 100% by FY 1990, although some would prefer that 
the goal be met even more quickly. In order to remain in compliance with the 
accessibility program, the purchase of 10 lift-equipped buses in each of the 
next three years is required. 

Although SMMBL understands that there is a shortage of regional capital funds, 
SMMBL's purchase of the 30 buses does not impact those funds. SMMBL has 
regularly contributed its formula funds to a bus replacement reserve and, in 
doing so, has not found it necessary to request Prop A Fare Reduction or 
Discretionary funds. Since funds are currently available for this project, 
there is no benefit in postponing the purchase. In fact, by postponing the 
project, additional funds will be required to maintain the 1973 GMC buses in 
active service. 
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CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus Lines 

FISCAL YEAR: 1988 

PROJECT TITLE: Service Vehicle 

FOR LACTC USE ONLY 
OPERATOR CODE: 

A-95 NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 

PROJECT DESCRIPTION: Purchase of one road supervisor•s car. 

PROJECT JUSTIFICATION: Vehicle will replace an existing vehicle used by street 

supervisors to monitor operations. The car to be replaced will be five years 

old. 

I I I PROGRAM EXPEND I FEDERAL I STATE I LOCAL I TOTAL 
I I GRANT # PHASE I YEAR YEAR I ~$ooo} I ~$000} I { $ooo} I ( $000} ,-1 I I I I I 
I I I I I I I 
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I I AI I I I I 
IO Rl I I I I 
IR Sl I I I I 
I I I I I I 
I I I I I I 
I I I I I I 
1-1 ~ I I I I 
IR I I I I I 
IE I I 1988 1988 I I 15 I 15 
IQ I I I I I 
IU I I I I I 
IE I I I I I 
IS I I I I I 
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CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus lines FOR LACTC USE ONLY 
OPERATOR CODE: 

FISCAL YEAR: 1988 A-95 NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 
PROJECT TITLE: Bus Components 

PROJECT DESCRIPTION: Purchase of 3 diesel engines, 5 differentials, 2 

transmissions and rebuilding 18 engines and 30 transmissions. 

PROJECT JUSTIFICATION: Spare bus components will be purchased or rebuilt as 

part of SMMBL's ongoing replacement program which allows SMMBL personnel to 

rebuild units in advance of need, replace defective components to ensure 

minimal vehicle downtime and maintain uninterrupted service to the public. 

I I I I PROGRAM I EXPEND I FEDERAL I STATE I LOCAL I TOTAL I 
I I GRANT # I PHASE I YEAR I YEAR I {$000} I {$000~ I { $000 11 { $000 ! I 
1-1 I I I I I I I I 
I I I I I I I I I I 
I I I I I I I I I I 
IP VI I I I I I I I I 
IR El I I I I I I I I 
I I AI I I I I I I I I 
IO Rl I I I I I I I I 
IR Sl I I I I I I I I 
I I I I I I I I I I 
I I - I I I I I I I 
I I I I I I I I I 
1-1 I I I I I I I 
IR I I I I I I I I 
IE I I I 1988 I 1988 I I 301 I I 301 
IQ I I I I I I I I 
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CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus Lines 

FISCAL YEAR: 1988 

PROJECT TITLE: Shop Equipment 

FOR LACTC USE ONLY 
OPERATOR CODE: 

A-9S NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 

PROJECT DESCRIPTION: Purchase and replacement of miscellaneous maintenance 

equipment including a steam cleaning machine and tool lathe. 

PROJECT JUSTIFICATION: Miscellaneous shop equipment is required to ensure that 

bus maintenance activities are carried out with maximum efficiency and safety. 

Steam cleaning machine and tool lathe are worn and in need of replacement. 

All items to be purchased are over $300.00. 

I I I PROGRAM EXPEND FEDERAL STATE LOCAL I TOTAL 
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CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus Lines 

FISCAL YEAR: 1988 

PROJECT TITLE: Bus Stop Amenities 

FOR LACTC USE ONLY 
OPERATOR CODE: 

A-95 NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 

PROJECT DESCRIPTION: Purchase of bus benches, bus stop signs and information 

signs. 

PROJECT JUSTIFICATION: This is an ongoing program to replace existing aged or 

damaged bus benches, bus stop signs, and route and schedule information signs. 

SMMBL has 300 bus benches with an average life of 3 years. 100 benches 

are programmed for replacement annually. 

SMMBL has 1,000 bus stop signs with an average life of 3-5 years. 200 

targets are programmed for replacement annually. 

SMMBL has 300 bus stop information signs with an average life of 2-4 

years, depending upon location. SMMBL plans to replace up to 75 information 

signs everl lear 
I I I PROGRAM EXPEND I FEDERAL I STATE I LOCAL I TOTAL I 
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CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus Lines 

FISCAL YEAR: 1988 

PROJECT TITLE: Transportation Facility Improvements 

FOR LACTC USE ONLY 
OPERATOR CODE: 

A-95 NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 

PROJECT DESCRIPTION: Improvements to SMMBL operating facilities as described 

below. 

PROJECT JUSTIFICATION: These projects constitute the annual element of SMMBL's 

ongoing program to upgrade and maintain the existing facility. FY 1988 im-

provements include: exhaust system and other improvements to bus bays, addi­

tional storage racks for parts room, and resurfacing floors in the older 

sections of the maintenance facility with reflective epoxy sealer. 

I PROGRAM EXPEND I FEDERAL I STATE I LOCAL I TOTAL 
I GRANT # PHASE YEAR YEAR I {$000 ~ I {$000 ~I { $000 ) I { $000 ~ 
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CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus Lines FOR LACTC USE ONLY 
OPERATOR CODE: 

FISCAL YEAR: 1988 A-95 NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 
PROJECT TITLE: Yard Improvements 

PROJECT DESCRIPTION: Improvements to bus yard including paving, fencing and 

lighting. 

PROJECT JUSTIFICATION: Improvements to the bus storage and maintenance yard 

are necessary to assure adequate security of service vehicles and maximize 

facility safety. These improvements include resurfacing portions of the bus 

storage yard with concrete or asphalt paving plus associated lighting and 

fencing. 

I I I PROGRAM I EXPEND I FEDERAL I STATE LOCAL I TOTAL 
I I GRANT # I PHASE YEAR I YEAR I ($ooo l I ($000} { $000 }I { $000 } -, I I I I I 
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CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus Lines 

FISCAL YEAR: 1988 

PROJECT TITLE: Computer Enhancements 

FOR LACTC USE ONLY 
OPERATOR CODE: 

A-9S NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 

PROJECT DESCRIPTION: Purchase of computer system enhancements. 

PROJECT JUSTIFICATION: SMMBL is engaged in an ongoing program to develop a 

computer management information system. As part of SMMBL's FY 1986 Triennial 

Audit findings, the consultant recommended that SMMBL develop an MIS func-

tional requirements design plan. This plan, the Management Information 

Systems Requirements Plan and Implementation Program for Santa Monica Munici-

pal Bus Lines, was completed in November 1987 and covers MIS improvements 

through Fiscal Year 1990. 

Continued on next page 
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Planned FY 1988 computer enhancement expenditures are designed to follow 

the program outlines in the MIS plan. SMMBL plans to make software enhance­

ments including: 

1. Improving the interface between the mileage system and the TOOLS 

maintenance system. Currently, the mileage updates the vehicle master 

record, but not the work order and preventative maintenance records. 

2. Updating the accident record capability of the operator timekeeping 

system. 

3. Improving the parts inventory system to provide additional management 

information such as historical parts usage (greater than one year), report 

of monthly purchases, and the ability to handle blanket purchase orders. 

SMMBL also plans to make hardware improvements including additional computer 

memory and ports. 

A-8 (b) 
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CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus Lines 

FISCAL YEAR: 1988 

PROJECT TITLE: Office Equipment 

FOR LACTC USE ONLY 
OPERATOR CODE: 

A-95 NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 

PROJECT DESCRIPTION: Purchase of miscellaneous office equipment. 

PROJECT JUSTIFICATION: SMMBL will acquire a Telecommunication Device for the 

Deaf (TOO) to communicate public transit information to the hearing impaired 

via telephone. Miscellaneous office equipment will be purchased to replace 

existing equipment which has reached the end of its useful life and to update 

existing equipment for maximum efficiency of office operation. 

I I I PROGRAM EXPEND I FEDERAL STATE LOCAL TOTAL I 
I I GRANT # !PHASE YEAR YEAR I ($000} ($000) ($000) { $000} I -
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CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus Lines 

FISCAL YEARS: 1989 and 1990 

PROJECT TITLE: Revenue Equipment 

FOR LACTC USE ONLY 
OPERATOR CODE: 

A-95 NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 

PROJECT DESCRIPTION: Purchase of 10 replacement buses in 1989 and 10 

replacement buses in 1990. 

PROJECT JUSTIFICATION: FY 1989 buses will replace 10 1975 AMG transit coaches. 

FY 1990 buses will replace another 10 1973 GMC transit coaches. 

I I I PROGRAM EXPEND FEDERAL I STATE LOCAL I TOTAL 
I I GRANT # I PHASE I YEAR YEAR ($000) I {$000} { $000} I { $000 } 
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CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus Lines 

FISCAL YEARS: 1989 and 1990 

PROJECT TITLE: Service Vehicles 

FOR LACTC USE ONLY 
OPERATOR CODE: 

A-95 NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 

PROJECT DESCRIPTION: Purchase of one supervisor's car in FY 1989 and one 

supervisor's car in 1990. 

PROJECT JUSTIFICATION: The cars will replace existing aged supervisory cars 

used to monitor street operations. Cars to be replaced will be five 

years old. 

The five year replacement schedule may have to be modified in future 

years since past experience has shown that the vehicles do not last the full 

five years due to the amount of use they receive. 

Alternatives to this problem are a shorter replacement schedule or 

increasing the size of the fleet 
FEDERAL I STATE I LOCAL I TOTAL I I I I PROGRAM EXPEND 

I I GRANT # I PHASE I YEAR YEAR {$000) I ~$000} ~ $000 } I ~ $000 ) 
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CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus Lines 

FISCAL YEARS: 1989 and 1990 

PROJECT TITLE: Bus Component Replacement 

FOR LACTC USE ONLY 
OPERATOR CODE: 

A-95 NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 

PROJECT DESCRIPTION: Replacement and rebuilt bus components including engines, 

transmissions and differentials. 

PROJECT JUSTIFICATION: Spare bus components will allow SMMBL maintenance 

personnel to rebuild units in advance of need and replace defective components 

with minimal vehicle downtime and maintain uninterrupted service to the 

public. 

In FY 1989, SMMBL plans to purchase 5 transmissions and 5 differentials. 

In addition, 18 engines and 30 transmissions will be overhauled. 

In FY 1990, components to be purchased are 6 differentials, 4 transmis­

sions. In addition, units to be overhauled are 18 engines and 30 transmis-

sions. 
I I I PROGRAM EXPEND FEDERAL STATE I LOCAL I TOTAL I 
I I GRANT # PHASE I YEAR YEAR { $000) { $000) I { $000) I { $000) I 
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CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus Lines 

FISCAL YEARS: 1989 and 1990 

PROJECT TITLE: Miscellaneous Shop Equipment 

FOR LACTC USE ONLY 
OPERATOR CODE: 

A-95 NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 

PROJECT DESCRIPTION: Purchase of replacement and additional shop equipment 

including a chassis dynamometer in FY 1989 and a bus washer in FY 1990. 

PROJECT JUSTIFICATION: Shop equipment will be purchased to replace existing 

aged equipment or to acquire needed state-of-the-art equipment. Miscellaneous 

shop .equipment is required to ensure that bus maintenance activities are 

carried out with maximum efficiency and safety. 

I I I PROGRAM EXPEND I FEDERAL I STATE I LOCAL I TOTAL I 
I I GRANT # !PHASE YEAR YEAR I ($000 1 I ($000 }I ( $000 }I ( $000 1 

, _ 
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CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus Lines 

FISCAL YEARS: 1989 and 1990 

PROJECT TITLE: Bus Stop Amenities 

FOR LACTC USE ONLY 
OPERATOR CODE: 

A-95 NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 

PROJECT DESCRIPTION: Purchase of bus benches, bus stop signs and information 

signs in FY 1989 and FY 1990. 

PROJECT JUSTIFICATION: Part of SMMBL's ongoing program to replace existing 

aged and damaged bus benches, bus stop signs and information signs. 

I I I I PROGRAM I EXPEND I FEDERAL I STATE I LOCAL I TOTAL I· 
I I GRANT # I PHASE I YEAR I YEAR I {$ooo) I {$ooo) I { $000) I ~ $000) I 
1-1 I I I I I I I I 
I I I I I I I I I I 
J I J J I I I I J I 
IP VI I I I I I I I I 
IR El I I I I I I I I 
I I AI I I I I I I I I 
IO Rl I I I I I I I I 
IR Sl I I I I I I I I 
I I I I I I I I I I 
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CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus Lines 

FISCAL YEARS: 1989 

PROJECT TITLE: Transfer Issuing Machines 

FOR LACTC USE ONLY 
OPERATOR CODE: 

A-95 NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 

PROJECT DESCRIPTION: Purchase of transfer issuing machines. 

PROJECT JUSTIFICATION: SMMBL provides service to over 18 million passengers 

per year. Approximately 30 percent of all passengers request transfers. This 

equipment will enable SMMBL to maintain accurate passenger counts and reduce 

the amount of time spent issuing transfers. 

I I I I PROGRAM I EXPEND I FEDERAL I STATE I LOCAL I TOTAL 1-
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CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus Lines 

FISCAL YEARS: 1989 and 1990 

PROJECT TITLE: Transportation Facility Improvements 

FOR LACTC USE ONLY 
OPERATOR CODE: 

A-95 NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 

PROJECT DESCRIPTION: Ongoing upgrading and renovation of SMMBL operating 

facilities as described below. 

PROJECT JUSTIFICATION: These projects represent an ongoing program to upgrade 

and maintain SMMBL's existing operating and maintenance facilities. FY89 

improvements include the installation of 2 air compressor systems including 

air expansion tanks and drier system. 

FY 1990 improvements include reconstruction of the steam cleaning area, 

rehabilitation of bus lifts, and relocation of the battery storage room. 

Improvements to the administrative facility such as recarpeting up to 10,000 

Continued on next page 

I I I PROGRAM EXPEND FEDERAL STATE LOCAL TOTAL 
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square feet and replacement of solar system panels will be done on an as 

needed basis. By FY 1990, the administration building will be six years old 

and ongoing upkeep will be needed. 
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CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus Lines 

FISCAL YEARS: 1989 and 1990 

PROJECT TITLE: Yard Improvements 

FOR LACTC USE ONLY 
OPERATOR CODE: 

A-95 NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 

PROJECT DESCRIPTION: Upgrade or improvement of general yard conditions. 

PROJECT JUSTIFICATION: In connection with the general upkeep of SMMBL grounds, 

this project represents a continuing program to repair or improve existing 

yard conditions. SMMBL improvements ensure maximum efficiency and safety 

of bus maintenance activities. Improvements include minor lot paving and 

fence and lighting replacement. 
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GRANT # I PHASE YEAR YEAR I {$ooo} {$000) {$000) ($000) 

I I 
I I 

I 
p y I 
R E I 
I A I 
0 R I 
R S I 

I 
I 
I 

-I I 
R I I 
E I 1989 1989 I 70 70 
Q I I 
u I 1990 1990 I 80 80 
E I I 
s I I 
T I I 

IE I I 
ID I I 
I I I 

A-17 

I 
I 
I· 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 



CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus Lines 

FISCAL YEARS: 1989 and 1990 

PROJECT TITLE: Computer Enhancements 

FOR LACTC USE ONLY 
OPERATOR CODE: 

A-9S NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 

PROJECT DESCRIPTION: Part of SMMBL's ongoing program to develop a computer 

based management information system. 

PROJECT JUSTIFICATION: In fiscal year 1989, SMMBL will initiate the develop-

ment of software to automate the analysis of revenue and expense data and 

proyide technical assistance to interface revenue and expense reporting with 

the City's financial data processing systems. 

In fiscal year 1990, SMMBL will complete the City interface system. In 

addition, hardware upgrades will be required including the replacement of 

disc drives. 
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CAPITAL PROJECT DESCRIPTION AND JUSTIFICATION 

TRANSIT SYSTEM: Santa Monica Municipal Bus Lines 

FISCAL YEARS: 1989 and 1990 

PROJECT TITLE: Office Equipment 

FOR LACTC USE ONLY 
OPERATOR CODE: 

A-95 NUM: 
PROJECT GROUP: 

PROJECT CODE: 
SRTP PAGE #: 

CARRYOVER YR: 

PROJECT DESCRIPTION: Miscellaneous office equipment to replace aged equip-

ment. 

PROJECT JUSTIFICATION: Miscellaneous office equipment will be purchased to 

replace existing aged equipment and to update existing equipment for maximum 

efficiency of office operations. 

I I I I PROGRAM I EXPEND I FEDERAL STATE LOCAL I TOTAL 
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PROJECT DESCRIPTION 

Purchase of Replacement 
Buses 

Service Vehicles 

SANTA MONICA MUNICIPAL BUS LINES 
FY 1988 RTIP/SRTP 

Transit Projects 
Page_1_ of 2 -'----

Funds In $t,OOO's 

e IE I~ Total UMTA UMTA UMTA .. .. c 
" ~- Gl .. $ Sec3 Sec9 Sec 18 STA LTF ~ 0 «< Q. 1'1:1 
~ ~ CJ >C CJ 

Q.> UJ> 

198811988 2,000 2,000 

I I OTHER 
FARES s COMMENTS 

* 

-·- ..... - 1---

1938 11988 I 15 

---~--~--~--~--~--~--~-----
15 * 

,;, ... . ... . 
!i: -Vl 

------------ --1- +-I-- -1---1---1-- _,_- -1---1---1-- -I------+--
Bus Components · 1988 11988 

--
Shop Equipment 198811988 

301 

50 

301 * 

* 50 

_,;..--- -+--

__________ ....,.._.._ 
- ·- - - ·- - - ·- - - ·- - - ·- - - ,_ - - ,_ - - ,_ - - ·- - - - - - +- -

Bus Stop Amenities 198811988 45 * 45 

---------- -t- -I-+-_,_- -1-- -1-- -1-- -1---1-- -1-- -1-- -I------+--
Facil i ty Improvements 1988 11988 200 200 * 

----------+--I-+ -1---1-- -1---1-- -1---1---1---1-- -I------+--

Yard Improvements 1988 11988 60 so* 
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{2) Carryover PROJECT DESCRIPTION .. r:r ~ 
.t::. 0 .. 
CL ~ " (3) Code CL>-

(1) Computer Enhancements 1988 
(2) 

(3) 

---- ---------- --
(1) Office Equipment 1988 
(2) 

(3) 

---- ---------- - -
( 1) Operating Assistance 1988 
{2) 

(3) 

I 

SANTA MONICA MUNICIPAL BUS LINES 
FY 1988 RTIP/SRTP 

Transit Projects 
Page_2_ of --=2=----

Funds In $t,OOO's 

.., Total UMTA UMTA UMTA c: 
" ~ $ STA LTF Q.tO · Sec3 Sec9 Sec 18 .. . 
Ul>-

* 1988 50 50 

- 1--- ---1--- 1---- --- 1----

* 1988 15 15 

f-- --- --- --- --- --- ---
1988 15,042 2,167 182 5,882 

OTHER 
FARES $ COMMENTS 

1---- >----- 1-------

--- --- ------
5,450 1,361 Local Funds 

NOTE: Not shown are reserve funds of $1,000,000 for rail development reserves. 
* All FY 88 capital projects will · be funded from monies previously reserved, held by Sf·~~BL and 

the County Auditor. 
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PROJECT DESCRIPTION 

Purchase of Replacement 
Buses 

----------
Service Vehicles 

----------
Bus Components 

----------
Shop Equipment 

----------
Bus Stop Amenities 

----------
Facility Improvements 

----------
Yard Improvements 

• E 
• !!! • 0'~ .. 0 • 
0.. ~ . o. .... 

1989 

- -
1989 

- - -
1989 

r-- -
1989 

- -
1989 

f-- -
1989 

r-- -
1989 

SANTA MONICA MUNICIPAL BUS LINES 
FY 1989 RTIP/SRTP 

Transit Projects 
Paga_1_ ot _2 __ _ 

Funda In $1,000'a 

, Total UMTA UMTA UMTA c . ~ 
$ · Sec3 Sec 18 STA LTF 

A • Sec II .. e 
1&1 .... 
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(ZJ Carryover PROJECT DESCRIPTION • CJ• .c: 0. 

(3J Coda 
Q. -. A.> 

(I) Transfer Issuing l~achines 1989 
(ZJ 

(3) 

---- ---------- ---
(t) Computer Enhancements 1989 
(ZJ 

(3) 

---- ---------- - -
(I) Office Equipment 1989 
(2) 

(3J 

---- ---------- r-- -
(IJ Operating Assistance 1989 
(ZJ 

(3) 

-- - - --

SANTA MONICA MUNICIPAL BUS LINES 
FY 1989 RTIP/SRTP 

Transit Projects 
Paga...2._ of --~.2~--

Funds In $1,000'• 

'0 Total UMTA UMTA c: UMTA . - $ STA LTF a. a · Sac3 Sac9 Sac 18 .. . ..,,. 

1989 375 375 

- 1--- --- --- 1--- --- t----

1989 50 50 

r-- --- --- --- --- --- ---
1989 15 15 

- --- --- --- --- --- ---
1989 15,945 2,167 182 3,880 

OTHER 
FARES $ COMMENTS 

1--- 1--- 1------

---
--- --- ------

---
--- --- ------

5,450 11380 Local Funds 
2,886 ho2. )!; lhsc . 

Note: Not shown are reserve funds programmed for FY 1990 of $703,000 for bus replacement reserves, and 
$1,000,000 rail development reserves. 

.;. 
Q. • 
Q. • 
~ . 
II) 

-. 

--

I 

f--



~ 
I 

IV 
.l:>o 

(I) A-115• 

(Z) Carryover 

(3)_ Code 

(I) 

(Z) 

(3) 

----
(I) 
(Z) 

(3) 

----
(I) 
(Z) 

(3) 

----
(f) 

(Z) 

(3) 

----
(I) 

(Z) 

(3) 

----
(I) 
(Z) 

(3) 

----
(I) 
(Z) 

(3) 

PROJECT DESCRIPTION 

Purchase of Replacement 
Buses 

----------
Service Vehicles 

----------
Bus Components 

----------
Shop Equipment 

----------
Bus Stop Amenities 

----------
Facility Improvements 

----------
Yard Improvements 

• e 
• I! • o-~ ... 0 • 
A. ~ e 

A.~ 

1990 

--
1990 

- -
1990 

i-- -
1990 

i- - -
1990 

1-- -
1990 

1-- -

1990 

SANTA MONICA MUNICIPAL BUS LINES 
FY 1990 RTIP/SRTP 

Transit Projects 
Paga_1_ of --:2:.._ __ 

Fund a In $1,000'• 

'U Total UMTA UMTA .. UMTA 
e ~ 

$ Sec 18 STA LTF a. a · Sac3 Sac II .. . 
~~~~ 

1990 2,205 2,205 

- f--- --- --- --- --- f---

1990 17 17 

i-- --- --- --- --- --- ---
1990 400 400 

- --- --- --- --- --- ---
1990 250 250 

- --- --- --- --- --- ---
1990 46 46 

i-- --- --- --- --- --- ---
1990 200 200 

1-- --- --- --- --- --- ---
1990 80 80 

.;. 
OTHER A. • 

FARES COMMENTS ~. $ 
Cll 

From ~reviouslx 
reserved funas. · 

f--- r--- ------ - . 

--- --- ------. --

--- --- - - ·---- i--

--- --- ------ i--

--- --- ------ ...__ 

--- --- ------ r--
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(2) Carryover PROJECT DESCRIPTION • IJ ~ .c: 0. 

(3) Coda 
D. .. . 

~~..,.. 

(I) Computer Enhancements 1990 
(2) 

(3) 

---- ---------- --
(I) Office Equipment 1990 
(2) 

(3) 

---- ---------- - -
(I) Operating Assistance 1990 
(2) 

(3) 

SANTA MONICA MUNICIPAL BUS LINES 
FY 1990 RTIP/SRTP 

Transit Projects 
Page _2_ of --'2'----

Fund• In Sr,OOO'• 

... Total UMTA 
" 

UMTA UMTA . ~ STA LTF A a s · Sac:3 Sac: II Sac: 18 .. . 
lll)o 

1990 200 200 

- f.--- --- --- --- f.--- ---
1990 20 20 

1-- --- --- --- --- --- ---
1990 17,220 2,167 182 4,833 

- ·---- -- ~ --

NOTE: Not shown are reserve funds of $1,000,000 for rail development reserves. 

, \ 

.;. 
OTHER D. • 

FARES COMMENTS D. • s t: • 
Cl) 

.._ __ --- f.------ -

---
--- --- ------ 1---

5,450 1,404 Local Funding 
3,184 ~rol:!. A 01sc. 



TPMITDA DATA REPORTING I'ORM 

BUS OPERATOR NAME: Santa ~ica r-tmicipa1 Bus Lines 

I 
LOCAL SERVICE 

ANMJAL WEEKDAY I OfMAN(HIA!EO POliCY .fiA!EO NTIA<~TY 
~AOWAY ~AOWAY CIII::U.AIION 

TOlal Vehicle Miles f{XX)I 2740.0 69.0 30.0 
Vehicle Service Milt's f{XX)I 2547.5 64.2 27.9 
TOlal Vehicle Hours ((XX>t 222.0 5.2 2.8 
Vehicle Service Hours ((XX>t 211.5 3.9 2.7 
Peak Vehicles 90 2 1 
Unlinked Passengers I<XX>I 13625.5 196.1 135.4 
linked Passengers ICXX>J 10527.2 152.2 105.0 

Passenger Revenue fOOJt 4091.3 36.7 31.9 
Auxiliary R~ and l<mt 1052.6 26.5 11.5 Loccll Subsidies 
T01a1 ()p("raiWl<J CoSI I<XX>I ~ ~~~~ ~~~=~~~~~~ ~~ ~ ~ ~~~ ~~= ~ ~ ~: ~=~ =~= ~=~:~=~=~=~~~;~:~ ~~ : ~=~;~ =~~; ~;~;~;~;;;~;~;~; Less Deprec~auon 

FISCAL YEAR: 1984-1985 

Xfl AUDITED 

0 ACTUAL 

0 ESTIMATED 

EXPRESS SERVICE 

TOTAL MlA. Tl-t<X:Al FEW LOCAL TOTAL 
LOCAl STOPS STOPS EXPRESS 

2839.0 331.2 331.2 

2639.6 251.9 251.9 

230.0 17.9 17.9 

218.1 13.8 13.8 

93 13 13 

13957.0 486.5 486.5 

10784.4 423.7 423.7 

4159.9 296.1 296.1 

1090.6 313.8 313.8 
8788~5 · ::::::::::::::::::::::::::: ::::::::::::::::::::::::::: 895.6 ·:·:·:·:·:·:·:·:·:·:·:·:·:· :·:·:·:·:·:·:·:·:·:·:·:·:·: 

CONTACT PERSON: J • She1 ton 0 
DATE SUBMITTED.:_--------

TOTAL 
FIXED 

ROUTES 

3170.2 

2891.5 

247.9 

231.9 

106 

14443.5 

11208.1 

4456.0 

1404.4 

9684.1 

DIAL 
·A· 

RIDE 
raJ 

OTHER 
CODES 

lACTC 

TOTAL 
SYSTEM 

3170.2 

2891.5 

247.9 

231.9 

106 

14443.5 

11208.1 

4456.0 

1404.4 

9684.1 

Ful Tine Eqt.Wa~ E~ ltt~~rr~~~~~~~~~fm~l~~rm~mmt~~~~~~~f~~~r~~II]~;~~~I~~~~I~~~~~~~~~~~~~~fl~l~~r~rt~~~~~t~m~r~~tr~t=rr~rf~~i~l~~ 2 o 1 • 5:: 

~ (Base Fare t;~;r~;r~~~ff[ff~~fl~l~l~llllfl~lt~~~~tt] .50 rmmrrtmmtmrmttmrr .80 lf{@~]fl] ttif}fttmrmmrrr~l 
I . " 

IV 
m TOTAL SYSTEM 

AIINJAL SATURDAY. 
SUNDAY & HOLIDAY 

&¥ ... 

Total Vehicle Miles ((XX>t 

Vehicle Service Miles f(XX)I 

T Olal Vehicle Hours ((XX>t 

Vehicle Service Hours f(XX)I 

Peak Vehicles 

Unlinked Passengers fOOJt 

linked Passengers ICXX>J 

Passenger Revenue ICXX>I 
"uxllt.:uy Revffiue and I <XX>) Local SubSidies 
TOial Operallri<J CoSI 

ICXX>J Less Depre<&aiiOfl 

LOCAL SERVICE EXPRESS SERVICE TOTAL DIAL OTHER 
FIXED ·A· corses TOT~ 

Of!WINO&'I!EO POliCY 8A!EO NIIIA<~IY lOIAl MlA.TI{OCAl FEW LOCAL TOTAL ROUTES RIDE SYSTEM 
~AOWAY ~AOWAY CJIICUL AI ION LOCAL STOPS SlOPS EXPRESS raJ 

3325 8 74.9 30.0 3430.7 356.0 356.0 3786.7 3786.7 

]llq 1 70.4 27.9 3217" 4 275.0 275.0 3492. 4 3492. 4 

268. 8 5.6 2.8 277. 2 19.3 19.3 296. 5 296. 5 

257.5 4.2 2.7 264.4 15.2 15.2 279.6 279.6 

90 2 1 93 13 13 106 106 

16287.4 204.5 135.4 16627.3 515.4 515.4 17142.7 17142.7 
12590.1 158.7 105.0 12853.8 448.9 448.9 13302.7 13302.7 

4885.7 38.2 31.9 4955.8 313.7 313.7 5269.5 5269.5 

1288 7 29.1 11.5 1329.3 323.3 323.3 1652.6 334.0 1986.6 I 

10254.6 946.0 11200.6 334.0 us34.6 1 

raJ IDENTIFY OTHER SERVICES BY CODE: I. Subscnplion 2 Conlract 3. Special F· · ~~·· A I ~- ,, Pf'!urn Fully Funded 5. Olarter 
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TABLE L:..r --

BUS OPERATOR NAME: SANTA I'IONICA MUNICIPAL BUS LINES FISCAL YEAR: 1985-1986 

~AUDITED 
0 ACTUAL 

0 ESTIMATED 

CONTACT PERSON: J. SHELTON A 
DATE SUBMITTED: 02/09/87 v 

IACTC 
LOCAL SERVICE EXPRESS SERVICE 

ANNUAL WEEKDAY 
DfMAND-MSED I POliCY-BASED IINTRA-COMMJI,ITY 

HEADWAY HEAOWAY CIRCIJ\.MION 
TOTIIL 
lOCN. 

MULTI-LOCAl I FEW LOCAL I TOTAL 
~101'\ ~TO!'\ EXPRESS 

TOTAL 
FIXED 

ROUTES 

Total Vehicle Miles 

Vehicle Service Miles 

Total Vehicle Hours 

Vehicle Service Hours 

Peak Vehicles 

Unlinked Passengers 

Linked Passengers 

Passenger Revenue 

Auxiliary Revenue and 
Local Sub~idies 
Total Operating Cost 
less Depreciation 

ICXXJI I 2, 761.9 69.0 30.01 2,860.9 330.9 

tCXXJI I 2, 546.8 64.2 27.91 2,638.9 260.7 

ICXXJI I 223.4 5.2 2.81 231.4 17.5 

1~1 I 214.7 3.9 2.71 221.3 14.3 

90 2 1 I 93 13 

ICXXJII14,458.0 200.4 153.5114,811.9 506.2 

(CXXJ) 111,254.5 156.0 119.5 11,530.0 394.0 

(CXXJ) I 4, 375.7 64.6 31.1 ~471.4 306.9 
(CXXJI I 841. 2 21.2 9.2 871.6 308.5 

ICXXJ) l~{f~~f?fff~~~~frmmfflf?f}f?fl 9, 168 · 8~~~ffffffJ~ffff@}~ 

330.9 3,191.8 

260.7 2,899.6 

17.5 248.9 

14.3 235.6 

13 106 

506.2 15,318.1 

394.0 11,924.0 

306.9 4,778.3 
308.5 1,180.1 

811.8 9,980.6 

Full Time Equivalenc Employees ?t??f??l~/?f?~~trtrtf?tfJtr~?ff~tltitft%tttt?t{tttrttt!t~- 187.8:: 

Base Fare ~~~~~-~~~w~Iti~I~~ri~Iffi~~~r~tm~~~I~~m~~~m: .so i~~~j~~~m~~m~~~~u~~j~~~~~mri~m .80 ~ ~ ~ ~\ ~ \~-~ ~ ~ ~ ~ ~ ;~ ~~ ~ \ ~~~ ~ ~ ~ 
" ANNUAL FTE EQUALS 

TOTAL SYSTEM 
ANNUAL SATURDAY. 
SUNDAY & HOUDA Y 
&~ 

Total Vehicle Miles I<XXll 

Vehicle Service Miles (CXXJ) 

Total Vehicle Hours (CXXJ) 

Vehicle Service Hours (CXXJ) 

Peak Vehicles 

Unlinked Passengers (CXXJ) 

linked Passengers (CXXJ) 

Passenger Revenue fCXXJ) 
Auxiliary Revenue and (CXXJ) 
local Subs1d1es 

230.2 WEEKDAY APPORTIONMENT BASED ON TOTAL VEHICLE HOURS 
LOCAL SERVICE 

DEMAND-l!ASEO I POliCY -81\SEO IINTRII-COM\1UNIIY I 
HEADWAY HEADWAY CIRCULATION 

3,330.7 74.9 30.0 

3,113.7 70.4 27.9 

269.2 5.6 2.8 

257.3 4.2 2.7 

90 2 1 

17,300.6 209.1 153.5 

13,467.2 162.8 119.5 

5,236.0 67.4 
t 

31.1 

1,028.4 23.3 9.2 

EXPRESS SERVICE 

TOTAl MUt THOcAL I FEW LOCAL 
LOCAL STOI'\ STOI'\ 

3,435.6 351.5 

3,212.0 281.2 

277.6 18.6 

264.2 15.4 

93 13 

17,663.2 532.9 

13,749.5 414.8 

5,334.51 I 323.1 

1,060.91 I 315.3 

TOT IlL 
EXPRESS 

TOTAL 
FIXED 

ROUTES 

351.513,787.1 

281.213,493.2 

18.61 296.2 

15.4 279.6 

13 106 

532.9118,196.1 

414.8114,164.3 

323.115,657.6 

315.311,376.2 

[~:~1o~~;~:~~%;ost (CXXJ) fj]j@f§WJ[If@t}][@]~]]] 1 0_!_7 16 _:_3 kfffffJ§ilifff? 858.1111,574.4 

(aj IDENTIFY OTHER SERVICES BY CODE: I. Subscriplion 2. Contract 3. Special Events 4. locai Return Fully Funded 
c:-

. <:-~ 

DIAL 
·A· 

RIDE 

DIAL 
·A· 

RIDE 

OTHER 
CODES 

(a) 5 
TOTAL 
SYSTEM 

3,191.8 

2,899.6 

248.9 

235.6 

106 

15,318.1 

11,924.0 

4,778.3 
1,180.1 

9,980.6 

6. 7 I 194. 5 

~}?~EI~~~~tllt~~/~\/~\~m~~~~ 

OTHER 
CODES 

(aJ _2 
TOTAL 
SYSTEM 

66.8 13,853.9 

3,493.2 

8.9 I 305.1 

279.6 

106 

8,196.1 

4,164.3 

5,657.6 
247.5 11,623.7 

247.5 111,821.9 

5. CHARTER 

I 
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eus OPEIMTOR NAME: Santa Monica t~uni ci pal Bus Lines FISCAl YEAR: ____,1=9=8~7 __ _ 

0 AUDITED CONTACT PERSON: . t) 
0 ACTUAl 
~ ESTIMATED DATE SUBMITTED: ________ _ 

lACIC 
lOCAl ~.ERVICE EXPRESS SERVICE TOTAl DIAl OTHER 

ANMJAl WEEKDAY FIXED -A- CODES TOTAl 
OfMMD-8AVO I'OI.ICY~O NfiA<OMM..NJY TOfl\l MUllllOC Ill F(Wlou.l TO Till ROUTES RIDE SYSTEM 

HfNJWAY HfNJWAY CIICll.AJION lOCAl srOPS STOPS EXPIIESS Ia I 

Toraf VehiCle Miles f(XX)J 2,762 69 30 2,861 331 331 3.192 3,192 
VehiCle Setvice Miles fOOJI 2,547 64 28 2.639 261 261 2.900 2,900 
TOlaf Vehicle Hours (CXXJI 223 5 3 231 18 18 249 249 
Vehicle Setvice Hours fOOJI 215 4 3 222 14 14 236 236 
Peak Vehicles 90 2 1 93 13 13 106 106 
Unlinked Passengers (CXXJI 14.302 198 152 14.652 501 501 15 .153 15 151 
linked Passengers f(XX)I 11.134 154 118 11.406 390 390 11.796 11.796 
Passenger Revenue f(XXJI 4,292 63 31 4 ,38.6 301 301 4,687 4,687 
Auxiliary R~ and 
local Subsms fOOll 567 14 6 587 . 292 292 879 879 I 

Total~allfl9 Cost 
l~ss eci.Jtion fOOJI ~~~~ ~~~~~~~~~~~ ~~ ~~~ ~;~ ~ ~~ ~ ~ ~~~~~~~~~;~:~;~~~~~~~~~~~;: ~ ~~~~~~~~~~~~~~~;~~~;~~~~=~~ 10.991 ~ ~; ~~;;;;;;;;~;;;;~~;~; ;;~ ~ ~ ~;;;~~;;;;;;;~;;;;;;;;;;;~ 973 11.964 11.964 
Ful Time E(JMvalent E~ ~~~~;~ ;~ ~~~~~;~~; ~~ ~;; ;~ ;~; ~ ;~ ~~~~~ ~;~~~; ;;~~~;;; ~;~ ~ ~: . ~ ;;~ ;; ;; ;~~;;; ;~;;~ ;~; ;;; ~ ~ ; ;~~;~~;~;;~~;~;;~;~;;;; ;;. ~ ;~;;;;;~;~~~;;;;;;;;~~~~~ ~ ~ ~ ~~~~;~~~~~~~;~ ~~~~~~~~~~~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~ 193.4* 
Base Fare ~~:~=~=~=~=~=~=~=~=~=~=~=~: ~ ~~ ~~= ~=~=~=~=~=~=~=~= ~=~=~ ~ -~~t~t=~=~=~=r~=~~= .50 ~: ~=~~~~~=~=~~;=~=~~~~~~~~~ t=~=~~~~r~=~~~~~t~ .80 ~=~=~~~=~=~=~=~~~:~:~:~: ~ ~ ~~~~}~:}f~~}~~~ ~ ~ ~~~~ ~~~~ t ~~ ~~ ~~) ~ ~ ~ i 
Annual FTE eoiJal s 23 ).2 193 :4 reoresents the weekda v aooort i onment basP.d on te1 ta-l vP.hir.l P hOtJr~ 

TOTAL SYSTEM lOCAl SERVICE EXPRESS SERVICE TOTAl DIAl OTHER 
row I ANNUAl SA TUROAY. FIXED -A- CODES SUNDAY & HOlOAY OfMAIIIOeA!iED I'OliCY8A!iEO INfiA<CMt.JNIY TOT Ill Mll. TllOCI\l FEW lOCAl TO Till ROUTES RIDE 5 SYSTEM 

&V~dsy HfNJWAY HfNJWAY CIICll.AfiON lOCAl STOPS STOI'S EXPI!ESS 

'"' TOlal Vehie~ Miles f(XX)f 3,331 75 30 3.436 351 351 3,787 3.787 
Vffiiele Setvice Miles f(XX)f 3,114 70 28 3,212 281 281 3.493 3.493 
T Olcll Vehic~ Hours f(XX)f 269 6 3 278 19 19 297 297 
Vffiicle Setvice Hours f(XX)f 257 4 3 264 15 15 279 279 I 

Peak Vehicles 
; I 

.- 90 1 2 93 13 13 106 106 
Unlinked Passengers f(XXJI 17,114 207 152 17~473 527 527 18,000 18,000 
linked Passengers (CXXJI 13,323 161 118 13,60~ 410 410 14,012 14,012 
Passenger Revenue f(XX)J 5,136 66 31 5,233 317 317 5,550 5,550 
Auxiliary R~~ and 
Local Subsdot's IOOJt 692 16 6 714 297 297 1,011 200 1,211 
Tot"' Opt>taltng Cos! 

100>1 t~~~II~~r~~r r~~rrrr~t ~~~~~~~rrmti~ _12, 846 ttftt~ifii :fit@]ffi: J,02~ I? ,?7§._ . 200 14,075 l~ss_Dt-preceat100 ---- ~ 

fiJI IDENTifY OTHER SERVICES BY COO£: I. Subscription l . COtl(ra<f J. Sp«la/ fvents 4. Local R~urn Futy F~ 5. Charter 



-.I"'---- -U .. A H.-R G r-•• 
0 AUDITED CONTACT PERSON: ~ 

~ 
I 

N 
1.!) 

0 ACTUAL 
BUS OPERATOR NAME: Santa Monica Municipal Bus Lines FISCAL YEAR: 1988 Gl ESTIMATED DATE SUBMITTED: ________ _ 

LOCAL !.ERVICE EXPRESS SERVICE 

(l(MAN()-IA5EO I POliCY-lASED IINIIA<OUJAHTY I TOIAI. 
HEADWAY HEADWAY CIICUI.AIION lOCAl 

AMIIUAL WEEkDAY 
~TI·lOCAI. I FEW lOCAl I TOTAl. 

SlOPS STOPS EXI'IIESS 

Total Vehicle Miles ((XX)I 2 t 762 I 69 30 2,861 331 331 
Vehicle Service Miles ((XX)I 2,547 64 28 2,639 261 261 
Total Vehicle Hours ((XX)I 223 5 3 231 18 18 
Vehicle Service Hours (<XXJt 215 4 3 222 14 14 
Peak Vehicles 90 2 1 93 13 13 
Unlinked Passengers ((XX)J 14.064 195 149 14.408 492 492 
linked Passengers ((XX)J 10,948 152 116 12,216 383 383 
Passenger Revenue f(XX)J 4,215 62 30 4,307 296 296 
Aulliliary Re~ and lfYY1I 
local Subsidies IVVUJ 652 16 7 
TOial Operat.ng Cou 
less Deoreciation f(XXJt rmrmmmrm~t~Irmmmmmn~mmmmmrmm~ 

67 5l j 304 j 304 
11. 733ttt~tftH~~~~~~~~~;;~;;m;~~~r 1.039 

TOTAL 
FIXED 

ROUTES 

3,192 

2,900 
249 

236 

106 

14.900 

11.599 
4,603 

979 

12.7-72 

DIAL 
·A· 

RIDE raJ 

OTI·fEil 
CODES 

lACTC 

TOTAL 
SYSTEM 

3,192 

2,900 
249 

236 

106 

14.900 

11,599 
4,603 

979 

12.772 
Ful Tme Equ'valert E"lJIOYt'es ~~r~~~~t~ftt~t~~~~~trtmrm~~~mmmrm~~mtJmmmmmrmtt~~~ttftm~~~~~~~~~~m~~rrr~~f~~mmmmtmmr~ 193 . 4 * 
Base Fare ~=t~=~=~=~=~~i~i=i~fi:Jti~tt~mmmmm~mmmm] . so kftmm~fitkm~mrm~mm~~~~ • 80 ~~mmmmmmmr ~r~~~i~~~~~~~itmi~~~~Jmm~~~!~m~!~~i~~~ 
Annua 1 FTE eoua 1 s 230.2 nnl93.4_reor_esents the weekda'Lannor_tionment based onto1:afvehic1~-hourc; 

TOTAL SYSTEM I LOCAL SERVICE I EXPRESS SERVICE TOTAL 
FIXED 

ROUTES 

DIAL 
·A· 

RIDE 

OTHER 
CODES ANNUAL SA TUilDAY. 

SUNOAY & HOLOAY 
&Waldly 

Total Vehicle Miles f(XXJt 
--

Vehicle Service Miles f(XXJt 

Total Vehicle Hours IOOJt 

Vehicle Service Hours f(XX)I 

Peak Vehicles 

(l(MAND8JI5EO 
HEADWAY 

POLICY IIA5EO 
HEADWAY 

INIIA<OYAHIY 
CIICUI.AIION 

TOJAI. 
lOCAl 

3,436 

3,212 

278 

264 

93 

~TI·lOCAI. 
STOPS 

FEW lOCAl 
SlOPS 

351 

281 

19 

15 

13 

TO I AI. 
EXI'IIESS 

351 

281 

19 

15 

13 

rat 5 
TOTAL 
SYSTEM 

3, 787 I I I 3. 787 

3.493 I I I 3.493 

297 I I I 297 

279 I I I 279 

~ 106 I I I 106 
~04 I 149 I 17-,182 I I 518 I 518 I 17,700 I I I 17,700 

13,778 

I 5,450 

t~·;az:J,~ and 100Jt I 797 I 18 I 7 I 833 I I 309 I 309 I 1,131 I I 230 I 1. 361 

~~:·~~:zou I<XX>J tmmmmrrrn~tttmmffJ~~;~m~m~~ttmJ 13,714fitmr~tttii~ttftf!i~' 1,098 , 14,812 1 1 · 230 1 15,042 

fat IDENTIFY OTHER SERVICES B't' CODE: I. Subscription 2. ContrclCt 3. Specicll Evmts 4. Locc11 Return Fully Funded 5. Charter 
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BUSOPERATORNAME: Santa Monica Municipal Bus Lines FISCALYEAR:---::1:...:9:.:8..:.9 __ _ 

0 AUDITED CONTACT PERSON: b 
OACTUAL 
ii:l ESTIMATED DATE SUBMITTED:. ________ _ 

I.ACI'C 
LOCAL !".ERVICE EXPRESS SERVICE TOTAL DIAL OTHER 

ANNUAL WEEkDAY FIXED ·A· CODES TOTAL 
()(MAN[HII\5f0 f'OI.ICY &\SED INIIA<~fY JOIAl MIA.fiUX:Al FEW lOCAl fOfAL ROUTES RIDE SYSTEM 

HEADWAY HEADWAY CIICLtAIION lOCAl SfOI'S SfOI'S EXP'IIESS faJ 

Total Vehic~ Miles ICXX>J 2,762 69 30 2,861 331 331 3.192 3,192 
Vehic~ Service Miles f(XX)I 2,547 64 28 2,639 261 261 2.900 2,900 
Total Vehic~ Hours f(XX)I 223 5 3 231 18 18 249 249 

Vehic~ Service Hours j(XX)I 215 4 3 222 14 14 236 236 

Peak Vehic~s 90 2 1 93 13 13 106 106 

Unlinked Passengers fOOJI 14,064 
. '-

195 149 14.408 492 "492 14.900 14.900 
Linked Passengers f(XX)I 10,948 152 116 12.216 383 383 11.599 11,599 
Passenger Revenue I<XXll 4,215 62 30 4,307 296 296• 4,603 4,603 
Auxiliclry R~ and fOOl! 659 17 7 683 313 313 996 996 loccliSub~s 

lOCal O~rat'"9 Cost 
l~ss DiJ>rtcicltion fOOl! ~~~~~~~~~;~~~~~~;;~~~;~;~~~ ~ ~~~;~~~~~~~:;;~~~=;~;;;;~~. . ~~;~~;;;~~~~;;;;;;;;;;;;;~~ 12,449 ~;;;;;;;~;;;;;;;~;;;;;;;;;~ ~;;;;;;;;;;;;;;;;;~;;;;;;;; 1,102 13,551 13,551 

Ful Time EQlM'Jalent E~ ~ ~~;; ;; ~;;;;~;;~ ~~~~~~;~;~~ ~~~~~;~;~~;;;;;~;;;;;;;;;;~ ~ ~ ;~;;;;~;;;;;;;;;;~;;;;;;; ~ ~;;;;;;;;;;;;;;m;;;;;;;~. ~;;;;;~;;;;;;~;;;;;;~;;; ;~~ ~ ;;~;;;;~;;;;~;;;;;;;~;;;;; ~;;;;;;;;:;;;;;;;;;;;;;;;;; 193.4* I 
Base Fare ~ ~=~=~: ~ =~=~=~=~=~=~=~=~=~: ~ ~~~~=~=~=~=~=~=~=~=~=~=~~~ ~ . ~ ~ ~=~=~~~=~ =~=~=~=~~~:;:~:: .50 ~=~=~~;~;=~~;:;:~~~=~~~~~~~ ~~~;=~=~=~:;;;:~:;:~~~=;~;: .80 ~=~:;;;:~:;:;:;:;:;:;;;;~~ ~:;:;:;:;:;:;:;:;;;;;;;;;;~ ;;;;;;;;;;;;;;;;;;;;;;~;;;~ 
Annual FTE eouals 23 2 193.4 reoresents the weekdilv aooortionment basPrl nn tf1 1:"1 vPhil-lP hnur~ 

TOTAL SYSTEM LOCAl SERVICE EXPRESS SERVICE TOTAL DIAL OTHER ANNUAL SA TUROAY, FIXED ·A· CODES TOTAL 
SUNOAY & HOliDAY ()(MAN[HII\5(0 f'OI.ICY aA!lO INTIA<~If TOfAl MUI.fl-lOCAl FEW lOCAl fOTAL ROUTES RIDE 5 

SYSTEM 
&\\Wilily HEADWAY MEADWAY CIICLtAIION lOCAl STOI'S STOI'S fXP'IIESS 1<~1 

. 
Total Vehic~ Miles fOOl! 3,331 75 30 3,436 351 351 3.787 3,787 
Vehic~ Service Mi~S j(XX)I 3,114 70 28 3,212 281 281 3.493 3,493 
Total Vehic~ Hours fOOl! 269 6 3 278 19 19 297 297 
Vehic~ Senrice Hours fOOl! 257 4 3 264 15 15 279 279 
Peak v~~s 90 1 2 

, 
106 93 13 13 106 

Unlinked Passengers I<XXlJ 16,829 20.4 149 l1 ·,182 518 518 17,700 p ,700 
linked Passengers j(XX)I 13,100 159 U6 13,37~ 403 403 13 t 778 13,778 
Passenger Revenue ICXX)J 5,044 65 30 5,139 311 311 5,450 5,450 
AUXIII-.11)' R~v~ and 

ICXX>J 806 18 7 831 319 319 1,150 230 1,380 Local Sutnldors 
Tocal~a11119 Cost 
L~n tc•atiOI'l ICXX)J =~=~=~=~=~=~=~{{{~ ~tr~~~;=~~~t~r~ ~~~r;~~~~~~~;~tr~~ 14, s5o ijilil~Iiliti If~:i:~:~:~:~:~:~:~:~i 1,165 15,715 . 230 15.945 

lclJ DENTIFY OTHER SERVICES BY COO£: I. Subscr"'ion 2. Conrracl l . Special Evmts 4. local R~Utn FuJy Funde-d 5. Charter 



):>! 
I 

w 
1--' 

IM 

BUS OPERATOR NAME: Santa Monica Municipal Bus Lines FISCAL YEAR: 1990 _ ;....;;..;;;__ __ 0 AUOfTED CONTACT PERSON: · 0 
0 ACTUAL 
II ESTIMATED DATE SUBMITTED: _______ _ 

LAOC 
LOCAL !".ERVICE EXPRESS SERVICE TOTAL DIAL OTHER 

ANNUAL WEEkDAY FIXED ·A· CODES TOTAL 
O£MM0-8A!f0 P'OI.ICY -8A!fO NIIA<Ot.MHIY TOTAl MU.JI-I.OCAI. FEW lOCAl TOTAl ROUTES RIDE SYSTEM 

HEADWAY HEADWAY CIICUI.AIION lOCAl SlOPS SlOPS IElii'IIEU fal 

Total Vehic~ Miles f(XX)t 2,762 '· 69 30 2,861 331 331 3.192 3,192 
Vehic~ Service Miles f(XX)t 2,547 64 28 2,639 261 261 2.900 2,900 
Total Vehic~ Hours j(XX)f 223 5 3 231 18 18 249 249 
Vehic~ Service Hours ((XX)! 215 4 3 222 14 14 236 236 
Peak Vehicles 90 2 1 93 13 13 106 106 
Unlinked Passengers j(XX)f 14,064 195 149 14.408 492 ' 492 14.900 14.900 
Linked Passengers f(XX)t 10,948 152 116 12.216 383 383 11.599 11,599 
Passenger Revenue I<XXll 4.215 62 30 4 307 296 296 4 601 4.603 
Auxilldry R~ and 
local Subsidln ((XX)I 670 17 7 694 324 324 1,018 1,018 
Tocal ~raung Cmc 
l~ss Diortciation fOOJI ~~ ~~~~;~~;~~;;;;~;;;;~;;;;~ ~~;;;;;;;;;;:;;~;;;;;;;;~;; : . ~;;~;;;;~;;;;;;~;;~;;;;;;;; 13,458 ~;;;;;;;;;;;;~;;;;;;;;;;;;~ ~;;;;;~;;;;;;;;;;;;;;;;;;~; 1,192 14,6.5.0 14,650 
Ful Time Ecpvalent ErJllloyees ~ ~~~; ~~~~;;;~; ;~~;;;;;;~;;~ ~ ~~~~;;;~ ;;;~;;~~;~;;;;~;~;; .;~;;;;;;;~;;;;;;;;;~;;;;;;~ ~;;;;~;~;;;~;;;;;;;~;;;;;~. . ~ ~~;;;;;;;;;;;;;;;;;;~~;;~ ~ ~;;~;;;;;;~;;;;;;;;;;;;;;;~ ~ ;;;;;;;;;~;;;;;;;;~~~~~~~~ 193.4* 
Base Fare ~ ~=~=~ =~=~=~=~=~=~=~=~=~=~~ . ~~~~~=~=~=~=~=~=~=~=~=~=~=~~ . ~~;=~=~~~=;=~=~=~=~=~=~=~== .50 ~=~=~~~=~=~~~=~:;:;;~;~~~~~ ~ ~=~=~;~=~=~=~=~:;;~:;:i;;~ .80 ~:;:~=~=~=~=~:;:~:~:~:;;~~ ~ =~=~:;:;:~:~:;:;:~~;~;;~~ ~ ~~tt~~~r~~~~r~~~ 
Annual FtE eoual5 23 2 193.4 rP.ore5ent5 the weekdav aooortionment based . nn tn ·.~1 vPhklP hnurc; 

TOTAL SYSTEM LOCAL SERVICE EXPRESS SERVICE TOTAL DIAL OTHER · ANNUAL SATURDAY. FIXED ·A· CODES TOTAL 
SUNDAY & HOLIDAY 0£MM0-8A!f0 POliCY -8A!fD NIIIA<Ot.MHIY lOlA&. MU. ll·lOCAI. FEW lOCAl TOTAL ROUTES RIDE 5 SYSTEM 

IVJaldly HEADWAY HEADWAY CIICUI.AIION lOCAl STOPS SlOPS EXI'IIEU fal 

Total Vehic~ Miles 10011 3,331 75 30 3,436 351 351 3.787 3.787 
Vehic~. Service Miles I<XXll 3,114 70 28 3,212 281 281 3.493 3,493 
Total Vehic~ Hours I<XXll 269 6 3 278 19 19 297 297 
Vehic~ Service Hours f(XX)t 257 4 3 264 15 15 279 279 
Peak Vehic~s 

; 

.- 90 1 2 93 13 13 106 106 
Unlinked Passengers fOOJI 16,829 204 149 17~l82 518 518 17,700 17,700 
linked Passengers j(XX)f 13,100 1~9 116 13,37~ 403 403 13,778 13,778 
Passenger Revenue ((XX>J 5,044 65 30 5,139 311 311 5,450 5,450 
Auxllwy ll~~ and (<XX)J 819 19 7 845 329 329 1 174 230 1 404 Local Subil(ki 

Tocar Opt-rarong Co~ 
l~n lkprtcl<liiOrl (<XXJI ~r~t~r~~~~~~~~r ~?f~~f~~~~~~~~~~~~ ~~~~~r~t~tmt~ 15.130 ~~~~Jitttt{ mm~=i=~=~=~=~=i=i= 1.260 16.990 . 230 17.220 

1.11 DENTIFY OTHER SERVICES BY CODE: I. Subscription 2. Conlracr 3. Special Evmrs 4. local R~urn Fully Fundtd 5. Charter 






