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HEADWAY ARTICLE

YOUR RESPONSIBILITY AS AN DISASTER SERVICE
WORKER UNDER CALIFORNIA STATE LAW

Did you know that under the California Government Code all District
employees automatically become Disaster Service Workers when and
if an emergency is declared covering the County of Los Angeles or
Southern California as a whole. The important words in the first

sentence are "emergency is declared". Who can declare an emergency
which would affect District employees? The Los Angeles County
Board of Supervisors can. Also, the state governor and the

President of the United States.
Section 3100 of the code states:

"Tt is hereby declared that the protection of the health and safety
and preservation of the lives and property of the people of the
state from the effects of natural, manmade, or war-caused
emergencies which result in conditions of disaster or in extreme
peril to 1life, property, and resources is of paramount state
1mportance requiring the responsible efforts of public and prlvate
agencies and individual citizens. In furtherance of the exercise
of the police power of the state in protection of its citizens and
resources, all public employees are hereby declared to be disaster
service workers subject to such disaster service activities as may
be assigned to them by their superiors or by law."

Section 3101 of the code defines disaster service worker as
follows:

"For the purpose of this chapter the term "disaster service worker"
includes all public employees and all volunteers in any disaster
council or emergency organization accredited by the cCalifornia
Emergency Council. The term "public employees" includes all
persons employed by the state or any county, city, city and county,
state agency or public district, excluding aliens legally
employed."

Now you may say "What does this mean to me?" In case of a declared
emergency all District employees automatically become disaster
service workers. They are expected to make every effort to report
to their regular place of work or designated alternate location.
Once there they become subject to direction from County authorities
via District management. This does not mean that they will be
doing their normal work, but any type of directed needed work.
This also can mean that the normal eight hour day is not in effect.

By: Jon R. Vandercook, Senior Safety Specialist
District Emergency Preparedness Coordinator






TRANSPORTATION DEPARTMENT
SPECIAL
DETOUR NOTICE
NO. 88-4
LINES: . 16, 18, 48, 53, 456, 460, 462 & 470(RTE.471)

IN EFFECT: FROM 8:00 P.M., FRIDAY, MAY 21, 1988, ONLY WHEN ORDERED BY
RADIO DISPATCHER OR SUPERVISOR

SUBJECT: TEMPORARY DETOUR

LOCATION: 5TH ST. BETWEEN HILL ST. AND OLIVE ST.

REASON: DOWNTOWN AREA CONSTRUCTION
LINE 16
WESTBOUND _
ONLY: Regular route to Spring St. and 5th St., then continue on Spring St.

to (R) 7th St., (R) Olive St., (L) 5th St. and regular route.

LINES 18, 48, 53, 456 & 470(RTE.471)
WESTBOUND ONLY: Regular route to 5th St. and Main St., then continue via
5th St. to (L) Spring St., (R) 7th St., (R) Olive St. (L) 5th
St. and regular route.

Make passenger stops at the following locations while operating
over detour route:

1) Mid-block - Spring St. between 5th & 6th Sts.
2) Nearside - Spring St. and 7th St.

3) Nearside - 7th St. and Broadway

4) Farside - 7th and Hill Sts.

5) Farside — Olive & 7th Sts.

6) Farside - 5th & Olive Sts. (after left turn)

LINE 460 & 462
WESTBOUND ONLY: Regular route to 5th St. and Main St., then continue via
5th St. to (L) Spring St. (R) 8th St., (L) Grand Ave., (R)
~11th St. to layover zone just west of Figueroa St.

-
Make passenger stops at the following locations while operating
over detour route:

1) Mid-block - Spring St. between 5th & 6th Sts.
2) Mid-block - Spring St. between Tth & 8th Sts.
3) Nearside - 8th and Hill Sts.

Operations Control
and Services Superintendent
Districts 1, 2 & 3/F-85

Issued: May 18, 1988
Divisions: 1, 5, 9, 12 & 18
Transp: JU: AW

8.61
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Divisions:
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TRANSPORTATION DEPARTMENT

SPECIAL
DETOUR NOTICE
NO. 91-1

4 (RTE.304) & 33(RTE.333)

MONDAY, JANUARY 21, 1991, AND EVERY WEDNESDAY THEREAFTER,
UNTIL FURTHER NOTICE (APPROXIMATELY ONE (1) YEAR) BETWEEN
THE HOURS OF 8:00 A.M. AND 5:00 P.M. OR WHEN BARRICADES ARE
ERECTED.

TEMPORARY RELOCATION OF LAYOVER ZONE

2ND ST. % SANTA MONICA BLVD. AND ARIZONA AVE.

FARMER'S MARKET

LINE 4 (RTE.304 _
Regular route to Ocean Ave. and Arizona Ave., then continue
via Ocean Ave. to temporary layover zone on Ocean Ave. just
south of Wilshire Blvd.

Depart temporary layover zone via Ocean Ave., (R) Wilshire
Blvd., (R) 4th St., (R) Broadway and regular route.

Depart temporary layover zone four (4) minutes prior to
scheduled departure as shown on paddle.

LINE 33 (RTE.333)
Regular route to 2nd St. and Broadway, then continue via

2nd St., (L) Santa Monica Blvd., (R) Ocean Ave. to temporary
layover zone on Ocean Ave. just south of Wilshire Blvd.

Depart temporary layover zone via Ocean Ave., (R) Wilshire
Blvd., (L) 2nd St., (L) cCalifornia Ave., (L) Ocean Ave.
to Arizona Ave. and regular route.

NOTE: All buses depart temporary layover zone two minutes
before scheduled departure time at 2nd St. and Santa Monica
Blvd.

ntrol and Services

District 10/F-81

January 17, 1991
6, 7 & 10
JU: AW






TRANSPORTATION DEPARTMENT

1ST REVISION
SPECIAL
DETOUR NOTICE
NO. 91-2

LINES: 442, 443, 444, 445 & 446 (RTE.447)

IN EFFECT: SATURDAY, MARCH 2, 1991, UNTIL FURTHER NOTICE (APPROXIMATELY
ONE (1) YEAR) WHEN BARRICADES ARE ERECTED OR WHEN ORDERED
BY RADIO DISPATCHER OR SUPERVISOR.

SUBJECT: TEMPORARY DETOUR AND RE-ESTABLISHMENT OF BUS STOPS
LOCATION: HARBOR (110) FWY. & MARTIN LUTHER KING BLVD.

REASON: FREEWAY CONSTRUCTION

LINE 442
NORTHBOUND: Regular route to Manchester Ave. and Vermont Ave., then
continue via Manchester Ave. to (L) Figueroa St. to Martin
Luther King Blvd. and regular route.

SOUTHBOUND: Regular route to Figueroa St. and State Dr., then continue
via Figueroa St. to (L) Slauson Ave., (R) Flower St., (L)
Harbor Freeway on-ramp - South, Harbor (110) Freeway and
regular route.

LINES 443, 444, 445 & 446 (RTE.447
NORTHBOUND: Regular route to Harbor (110) Freeway and Manchester Ave.
bus stop, then continue via (R) Manchester Ave. off-ramp,
(R) Manchester Ave., (R) Figueroa St. to Martin Luther King
Blvd. and regular route.

SOUTHBOUND: Regular route to Figueroa St. and State Dr., then continue
via Figueroca St. to (L) Slauson Ave., (R) Flower St., (L)
Harbor Freeway on-ramp - South, Harbor (110) Freeway and

regular route.

ESTABLISH STOPS
NORTHBOUND: Figueroa St. and Manchester Ave., farside, after right turn
(Line 442 after left turn) Line 81 zone.

Figueroa St. and Slauson Ave., farside.
Figueroa St. and King Blvd., nearside.

SOUTHBOUBD: Figueroa St. and King Blvd., farside.

Flower St. and Slauson Ave., farside, after right turn.

perations Co¥itrol and Services

Districts 5, 9 & 12/F-81
Reissued: April 22, 1991
Divisions: 5, 12 & 18
Transp JJ:AW






FREEWAY DIVERSION ROUTINGS DIVISIONS 1, 12 & 18
IN EFFECT 7/28/84 THROUCH 8/12/84 PAGE 7

7.0 LONG BEACH FREEWAY - NORTHBOUND -

LINES 455, 456, 457, 459 AND 750

7.1 via Long Beach Fwy. to Washington Blvd. off-ramp, R-Washington Blvd., R-Soto St., L-Whittier
Blvd., then regular route of line.

7.2 via Long Beach Fwy. to Santa Ana Fwy., continue via Long Beach Fwy., to Ford-Olympic Blvd.
off-ramp, L-E. Olympic Blvd., R-Soto St., L-Whittier Blvd., then regular route of line.

7.3 via Long Beach Fwy. to Santa Ana Fwy., continue via Long Beach Fwy. and Pomona Fwy. to Santa Ana
Fwy., then regular route of line.

7.4 via Long Beach Fwy., to Washington Blvd. off-ramp, R-Washington Blvd., R-Soto St., L-Whittier
Blvd. - Sixth St., R-Alameda St., L-First St., R-Broadway to off-street terminal.

Lines: 455) 457)
456) 459) Use Rte. 7.1, 7.2 or 7.3 as directed.

Line: 750 Use Rte. 7.4 as directed.
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6.3

6.4

Line:

Line:

Lines:

FREEWAY DIVERSION ROUTINGS DIVISION 1 & 9
IN EFFECT 7/28/84 THROUGH 8/12/84 PAGE 6

SANTA ANA FREEWAY - NORTHBOUND -

LINES 460, 462, 464 466 AND 760

Regular route to Paramount Blvd. and Santa Ana Fwy., continue via Paramount Blvd., L-Telegraph Rd.,
L-Washington Blvd., R-Soto St. and L-Whittier Blvd., then regular route of line.

Regular route to Telegraph Rd. and Atlantic Blvd., then R-Atlantic Blvd., R-Washington Blvd.,
R-Soto St., and L-Whittier Blvd., then regular route of line.

Regular route to Santa Ana Fwy. and 605 Fwy., via R-605 Fwy., -North- R-Telegraph Rd. off-ramp,
then R-Telegraph Rd., L-Washington Blvd., R-Soto St., L-Whittier Blvd., -Sixth St., R-Alameda St.,
L-First St., R-Broadway to off-street terminal.

From Atlantic Blvd. and Telegraph Rd., R-Atlantic Blvd., L-East Olympic Blvd., R-Soto St. and
L-Whittier Blvd., then regular route of line.

460) Use Rte. 6.1 as directed.

462) Use Rte. 6.2 or 6.4 as directed.
464)

466) Use Rte. 6.3 as directed.

760)






5.0

5.1

5.2

5.3

5.4

Lines:

Lines:

Line:

FREEWAY DIVERSION ROUTINGS DIVISIONS 8 & 15
IN EFFECT 7/28/84 THROUGH 8/12/84 PAGE 5

GOLDEN STATE FREEWAY - SOUTHBOUND -

LINES 406, 407, 410, 412, 413, 418 AND 419

via Golden State Fwy. to Stadium Way transition road, then via Golden State Fwy., R-Pasadena Fwy.

-~ Broadway transition roadway, R-Broadway off-ramp, R-~Pasadena Ave., R-No. Broadway, R-First St.,
L-Hill St., then regular route of line.

via Golden State Fwy., R-Los Feliz Blvd. off-ramp, R-Los Feliz Blvd., L-Riverside Dr., R-San
Fernando Rd., R-Pasadena Ave., R-No. Broadway, R-First St., L-Hill St., then regular route of
line.

via regular route to San Fernando Rd. & Pepper St., continue along San Fernando Rd., R-Ave. 19,
R-Pasadena Ave., R-No. Broadway, L-Sunset Blvd. and R-Spring St., then regular route of line.

LINES 406, 407, 410, 412, 413, 418 AND 419

via Golden State Fwy. to Pasadena Freeway transition road., L-Riverside Dr. off-ramp, R-Riverside
Dr., R-San Fernando Rd., R-Pasadena Ave., R-No. Broadway, R-Sunset Blvd., and L-Figueroa St., tb
regular route of line.

410) 418)

419)
413) Use Rte. 5.1 or 5.2 as directed.
406)

407) Use Rte. 5.4 as directed.
412) Use Rte. 5.4 as directed.






FREEWAY DIVERSION ROUTINGS DIVISION 3
IN EFFECT 7/28/84 THROUGH 8/12/84 PAGE 4

4.0 PASADENA FREEWAY - SOUTHBOUND -

LINES 401 AND 402

4.1 Regular route of line to Pasadena Fwy. & Glenarm St., R-Glenarm St., L-Fair Oaks Ave., R-Huntington
Dr., R-Mission Rd., R-Macy St., L-Spring St., R-First St., and L-Olive St., then regular route of
line.

4.2 via Pasadena Fwy., R-Ave. 52 off-ramp, L-Ave. 52, R-Griffin Ave., R-No. Broadway, R-First St. and
L-0Olive St., then regular route of line.

4.3 via Pasadena Fwy. to Ave. U3 off-ramp, continue via Pasadena Fwy., R-I-5 Fwy. transition roadway -
South - R-Pasadena Ave., Broadway off-ramp, R-Pasadena Ave., R-No. Broadway, R-First St., and
L-Olive St., then regular route of line.

Lines: 401)
402) Use Rte. 4,1, 4.2 or 4,3 as directed.






FREEWAY DIVERSION ROUTINGS DIVISION 12
IN EFFECT 7/28/84 THROUGH 8/12/84 PAGE 3

3.0 HARBOR FREEWAY — NORTHBOUND -

LINES 442, 443, 444, 445, 446 AND 448

3.1 via Harbor Fwy. to Century Blvd. off-ramp, R-Century Blvd. off-ramp, R-Century Blvd., L-Broadway,
L-Washington Blvd., R-Flower St., to 12th St., then regular route of line.

3.2 Regular route to Manchester Ave. & Harbor Fwy., continue via Manchester Ave., L-Broadway,
L-Washington Blvd., R-Flower St., to 12th St., then regular route of line.

3.3 Regular route to Harbor Fwy & Manchester Ave. off-ramp, R-Manchester Ave. off-ramp, R-Manchester
Ave., L-Broadway, L-Washington Blvd., R-Flower St., to 12th St., then regular route of line.

Lines: 443)
444) Use Rte. 3.1 as directed.

446)
Line: 442 Use Rte. 3.2 as directed.
Lines 445)

448) Use Rte. 3.3 as directed.






2.0

2.1

2.2

2.3

2.4

Lines:

Line:
Line:

FREEWAY DIVERSION ROUTINGS
IN EFFECT 7/28/84 THROUGH 8/12/84

SANTA MONICA FREEWAY - EASTBOUND -

LINES 430, 431, 434, 436, 437, 438, 439, 576 AND 720

Regular route to Apple St. & Fairfax Ave., via Apple

then regular route cf line.

Regular route to Apple St. & Fairfax Ave., via Apple
R-Venice Blvd., and L-Grand Ave., then regular route

Regular route to Apple St. & Fairfax Ave., via Apple
L-Adams Blvd., R-Western Ave., then regular route of

St., L-Washington Blvd.,
St., L-Washington Blvd.,
of line.

St., R-Washington Blvd.,
1line.

DIVISIONS 2, 5 & 6
PAGE 2

and L-Grand Ave.,

L-La Brea Ave.,

L-Fairfax Ave.,

via Santa Monica Fwy., R-Apple St. off-ramp, Apple St., L-Washington Blvd., L-La Brea Ave.,
R-Venice Blvd., and L-Main St., then regular route of line.

430)
431)
434)

436)

576
720

437)
438)
439)
720)
Use Rte.

Use Rte.
Use Rte.

2.1 or 2.2 as directed.

2.3 as directed.
2.4 as directed.






FREEWAY DIVERSION ROUTINGS DIVISIONS 7 & 8
IN EFFECT 7/28/84 THROUGH 8/12/84 PAGE 1

1.0 HOLLYWOOL FREEWAY - SOUTHBOUND -

LINES 4206, 421, 422, 423, 424, 425, 427 AND 429

1.1 via Hollywood Fwy., R-Hollywood Blvd. off-ramp, L-Hollywood Blvd., R-Sunset Blvd., R-Grand Ave.,
L-Temple St., R-Hill St. then regular route of line.

1.2 via Hollywood Fwy., R-Vermont Ave. off-Ramp, L-Rosewood Ave., R-Vermont Ave., L-Beverly Blvd.,
L-Temple St., R-Hill St. then regular route of line.

1.3 Line 420 - via regular rcute of line to Santa Monica Blvd. & Western Ave. then via Santa Monica
Blvd., P~Sunset Blvd., R-Grand Ave., L-Temple St. then regular route of line.

1.4 Line 429 - via regular route of line to Hollywood Blvd. & Van Ness then via Hollywood Blvd.,
R-Sunset Blvd., R-Grand Ave., L-Temple St., R-Hill St. then regular route of line.

1.5 All service - via Hollywood Fwy., R-Alvarado St. off-ramp, R-Alvarado St., L-Temple St., R-Hill
St. then regular route of 1line.

Lines: 421) 424) Use Rte. 1.1 or 1.2 as directed

422) 425)

423) 427)
Line: 420 Use Rte. 1.3 as directed.
Line: 429 Use Rte. 1.4 as directed.
All Lines: Use Rte. 1.5 as directed.
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HEADWAY ARTICLE

YOUR RESPONSIBILITY AS AN DISASTER SERVICE
WORKER UNDER CALIFORNIA STATE LAW

Did you know that under the California Government Code all District
employees automatically become Disaster Service Workers when and
if an emergency is declared covering the County of Los Angeles or
Southern California as a whole. The important words in the first

sentence are "emergency is declared". Who can declare an emergency
which would affect District employees? The Los Angeles County
Board of Supervisors can. Also, the state governor and the

President of the United States.
Section 3100 of the code states:

"It is hereby declared that the protection of the health and safety
and preservation of the lives and property of the people of the
state from the effects of natural, manmade, or war-caused
emergencies which result in conditions of disaster or in extreme
peril to 1life, property, and resources is of paramount state
importance requiring the responsible efforts of public and private
agencies and individual citizens. 1In furtherance of the exercise
of the police power of the state in protection of its citizens and
resources, all public employees are hereby declared to be disaster
service workers subject to such disaster service activities as may
be assigned to them by their superiors or by law."

Section 3101 of the code defines disaster service worker as
follows:

"For the purpose of this chapter the term "disaster service worker"
includes all public employees and all volunteers in any disaster
council or emergency organization accredited by the California
Emergency Council. The term "public employees" includes all
persons employed by the state or any county, city, city and county,
state agency or public district, excluding aliens 1legally
employed."

Now you may say "What does this mean to me?" 1In case of a declared
emergency all District employees automatically become disaster
service workers. They are expected to make every effort to report
to their reqular place of work or designated alternate location.
Once there they become subject to direction from County authorities
via District management. This does not mean that they will be
doing their normal work, but any type of directed needed work.
This also can mean that the normal eight hour day is not in effect.

By: Jon R. Vandercook, Senior Safety Specialist
District Emergency Preparedness Coordinator
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1.0 - INTRODUCTION

1.1 OVERYIEW OF OLYMPICS TRANSIT SERVICE

For sixteen days in July and August 1984, the greater Los Angeles area will
host the 23rd Olympic Games. The challenges associated with meeting the
public transportation demands generated by the Games are impressive,
particularly in view of the following facts:

(1) The Los Angeles Olympic Organizing Committee (LAOOC) estimates
that 7,000,000 ticketed spectators will attend the events;

(2) The majority of the venues are in the greater Los Angeles area
at 17 separate locations;

(3) For the first time since 1960, the Games will be held in a city
that does not benefit from a rail transit system,

“(4). The Southern Ca]iforn1a Rap1d Transit District wil1 be required '

' " to start-up, operate, and close down an independent bus system
equivalent in size and scale to rank as the fourth largest
transit system in California; and

(5) Public subsidies will not be available for transit service
support. _

Due to the need to operate a large independent service network dedicated to

Olympic travel, the District has had to confront constraints or problems '

relating to funding, manpower, and equipment.

Since public funds are not available to subsidize Olympic transportation,
the District has had to devise a means of generating sufficient revenue to
defray the cost of providing the service. A premium fare tariff and a
commemorative token program have been developed to recover Olympic
expenses. Moreover, approximately 400 temporary operators will be required
to supplement existing operator rosters. Finally, patronage estimates
indicate a 550 bus fleet will be required for Olympic service. In addition
to 447 new buses currently on order to supplement the existing fleet, the
District is prepared to lease additional vehicles if necessary.



1.2 PRELIMINARY SERVICE PLANS

District planning efforts for the Olympic Games began in December 1982. As
the LAOOC released information regarding venue sites, spectator capacities,
and event timing, staff developed preliminary estimates of transit service
requirements to accommodate various mode split targets. In early June 1983
the Initial Transit Plan was presented to the Board of Directors for
consideration. The Initial Transit Plan served as the framework around
which continued plan refinements were made regarding types of service,
venues and associated mode splits, and estimated patronage.

1.2.1 TYPES OF SERVICE

The Initial Transit Plan proposed that a network of shuttle, express, and
park-ride routes be established to serve major venue sites. . These
temporary routes would be operated during the 16 days of the Games and

' would be 1ndependent of the current serv1ce network

1.2.2 VENUES AND MODE SPLITS

Service would be limited to major venues; venues in remote locations or
with Timited spectator access would not be served. For these reasons, the
Initial Transit Plan proposed to exclude Lake Casitas, Coto de Caza, E1
Dorado Park, and Prado Dam Recreation Park from the SCRTD Olympic transit
service network. |

Based on input from the Olympic Advisory Group (0AG), public transit was
assigned a 40% share of capacity at major venues at Exposition Park and
UCLA; a 10% to 20% mode split target was assigned to most other venues.

1.2.3 ESTIMATED PATRONAGE

The Initial Plan estimated that over the 16 day period of the Games, the
SCRTD would carry approximately 3.47 million spectators via the Olympic



service network; it was further estimated that daily ridership would
fluctuate between 84,000 and nearly 330,000 passengers depending upon the
number of active venues each day.

1.3 FINAL SERVICE PLAN

During the Summer and Fall of 1983, staff continued to meet with the LAOOC
and the Olympic Advisory Group as part of the plan refinement process.
Based on input from these sources as well as a comprehensive ticket sales
analysis by SCRTD staff, a Final Service Plan was developed and presented
to the Board of Directors in February 1984, Highlights of the Final
Service Plan are presented below.

1.3.1 TYPE OF SERVICE

As in.the earlier plan, the SCRTD Olympic transit services w111 be
"comprlsed of a- network of spec1a1 shuttle, park r1de and express routings

1.3.2 TARGET MARKETS

Due to the ticketing po]icies adopted by the LAQOC, residents of Southern
California will comprise the primary market for SCRTD Olympic transit
services. It is likely that foreign visitors, U.S. residents from other
states and perhaps guests of sponsors will attend through group arrange-
ments including chartered transportation. However, it is believed that
spectators from these groups will comprise a significant secondary market.

1.3.3 PRICING OF SERVICE

Because of constraints imposed by the Proposition A fare reduction program,
public subsidy will not be available to support the District's Olympic
services. To ensure that the services are self-supporting, premium fares
will be charged ranging from $2.00 to $6.00 depending upon the service. A
$10.00 daily pass will also be available good for use on all Olympic and
regular service lines.



1.3.4 VENUES SERVED

Dedicated Olympic service will be provided to the following major venues:

e Exposition Park e Loyola-Marymount
e Santa Anita e Long Beach

e Rose Bowl e Anaheim

e Forum e UCLA

e Dodger Stadium

1.3.5 VENUES SERVED BY EXISTING SERVICE ONLY
Regular line service will be provided to venues at:

e Cal State Fullerton e Cal State Los Angeles
e Cal State Dominquez Hills o East Los Angeles College
e Pepperdine University

1.3.6 lVENUES NOT_SERVED
Service will not be pfovided to venues at:

o Lake Casitas o E1 Dorado Park |
o Coto de Caza o . o Prado Dam
e Fajrbanks Ranch

1.3.7 ESTIMATED PATRONAGE

It is estimated approximately 3.5 million passengers will be carried on the
District's Olympic services over the 16 day period of the Games. Daily
ridership will range between 84,000 and 330,000 passengers depending on the
number of active venues.

1.3.8 INTERFACE WITH BASE RTD SYSTEM
The Olympic services will be independent of the existing base system in
that special routes and schedules will be operated, and a special tariff

will govern revenue return. Because the Olympic route network is comprised
of special, independent services, transfers either to or from the regular
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system will not be permitted. Additionally, regular system monthly passes
will not be accepted as full or partial payment of fares established for

the Olympic services.

It is anticipated, however, that the base system will serve as an important
mode of access to the Olympic system, particularly as a connector to the
downtown shuttles. As a consequence, some level of schedule coordination
will be required, particularly in the evenings. It is also likely that
regular services may need to be augmented due to increased demand generated

by riders connecting to or from the Olympic services.
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2.0 - PURPOSE, GOALS AND OBJECTIVES

2.1 PURPOSE

The Olympic services will place a strenuous demand upon both the District's
equipment and manpower. In fact, additional vehicles and personnel will be
required to implement the necessary services.

The purpose of this document including Exhibits is to formalize the plans
and procedures to be followed before, during and after the Olympic Games.
This document is to be used as a guide by every person involved in
Olympic-related activities.

2.2 GOALS

The District is basically orienting its Olympic sights toward achieving
six basic goals. They are: '

(1) Tb develop a SCRTD?O]ymbic Service Plan and a SCRTD Olympic o
Operations Plan which will be used to déscribe and to guide the
provision of Olympic bus transportation.

(2) To effectively manage the coordinated imp1ementétion of these
plans up to, and including, the July 28 - August 12, 1984
Olympic Game period.

(3) To successfully provide the Olympic services; to quickly adjust
operations as necessary.

(4) To return the District to regular operations as quickly as
possible after the conclusion of the Games.

(5) To continue to operate the regular District service without
interruption and at normal service levels during the Olympic
period. ‘

(6) To generate sufficient revenues to cover both the start-up and
actual operating costs of the Olympic service.



2.3 OBJECTIVES

In order to meet these goals, the District has established the following

objectives.

2.3.1 PREPARE PLANS

Four major objectives have been identified to meet this goal. They are:

(1)

(2)

(3)

To develop a Final Service Plan by March 16, 1984 which will be
used as the policy and procedural guide for allocating service
and manpower,

To develop an Operations Plan by May 1, 1984 which will detail
specific tasks and procedures to be instituted to implement the
Service Plan.

To create a special Olympic Task Force (Task Force) responsib1e

for deve]op1ng these plans

YT

To develop a schedu1e of act1v1ties and tasks needed to
complete the plans; coordinate implementation; provide the
Olympic service; and close down operations.

12.3.2 . COORDINATE IMPLEMENTATION -

Nine major objectiVes have been identified to meet this goa1. They are:

(1)

(2)

(3)

(4)

(5)

(6)

To use the Task Force as the forum to coordinate implementation
of the plan, and to ensure that tasks are completed on schedule.

To develop appropriate financial control procedures to ensure
that costs and revenues are accurately reported and collected.

To identify equipment and facility requirements and to institute
measures to assure that they are ready or installed before July
28, 1984,

To identify manpower requirements and to institute procedures to
hire, assign and train prior to July 28, 1984.

To prepare routes, schedules, stops, and other route specific
information needed to operate both the Olympic service, and to
maintain the SCRTD regular service.

To ensure that the public and other agencies are made aware of
our operations and services.
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(7)

(8)

(9)

To ensure that necessary security measures have been developed

which will safeguard the public, and SCRTD employees, equipment
and revenue.

To develop special Olympic administrative procedures to be used
during the Olympic period.

To field test the Service Plan and to make whatever changes are
required from the field testing.

2.3.3. PROVIDE SERVICES

Eight major objectives must be completed in order to meet this goal. They

are:

(1)
@
(3)
(4)

(s)

(6)

(7)

(8)

To institute procedures designed to ensure coordination and
communication both internally within the District, and also

_between SCRTD and outside agencies.

To implement Olympic services and maintain regular operations as

" scheduled.

To assign necessary equipment aﬁd manpower to Olympic serviceé} '

To ensure that necessary contingency operations are instituted
to address changing requirements for regular and Olympic

- services.

To institute security procedures designed to protect bus
passengers, employees and equipment.

To institute necessary fare collection procedures to ensure that
revenues are quickly, accurately and safely collected and
processed.

To institute special Olympic administrative procedures to
efficiently implement the Olympic services.

To inform the public of the availability of, or changes to,
provided Olympic service.

2.3.4 RETURN TO REGULAR SERVICE LEVELS

Demand generated by the Games require that the District procure additional
manpower and equipment. In order to return to normal pre-01ympic levels of
operation, it will be necessary to reduce staffing levels and remove excess
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equipment. A comprehensive closedown plan has been developed (Exhibit 19)
which will serve as a guide in executing the following tasks:

(1) Reduce manpower to pre-Olympic levels within 45 days.

(2) Reduce equipment to pre-Olympic levels within 30 days.

(3) Reduce or eliminate special Olympic facilities within 30 days.

(4) Perform audits and determine actual costs and revenues of the
Olympic service within three months of the conclusion of the
Games.

(5) Evaluate the impact on SCRTD of gearing up for, providing for,

and closing down of the Olympic operation as quickly as
possible.
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3.0 - MARKETS AND TARGET MODE SPLITS

3.1 SIZE AND SCOPE OF OLYMPICS

The LAOOC estimates that approximately 7,000,000 ticketed spectators will
attend the 16 days of Olympic events. Tickets have been allocated as
follows:

(1) 50% to residents of Southern California;
(2) 20% to residents of the Unites States;
(3) 20% to foreign visitors; and

.(4) 10% to Olympic sponsors.

Along with this allocation policy, the Organizing Committee has placed

. limitations on the number of tickets for premium (1imit 2) and semi-premium
(1jmjt,4)_eyent5'loc§1 hquseho]ds or businesses_may purchase. These
limitations tend to preclude Tocal group purchasing of tickets and also
make more difficult the acquisition of tickets for a sequence of events.
Due to these policies, residents of Southern California comprise the
largest market for tickets and for transportation via the District's
‘Qlympic transit services. While non-residents and foreign visitors form a
large market for tickets, it is anticipated that many of these spectators
will attend through group arrangements which include chartered
transportation to events. In proportion (and numbers), therefore,
non-residents and foreign visitors will constitute smaller secondary
markets for the District's Olympic transit services.

As mentioned in Chapter 1, it is estimated daily ridership will range
between 84,000 and 330,000 passengers based on assumptions regarding venue
capacities, target mode splits, and scheduling of events. Applying the
ticket allocation policies established by the LAOOC suggests that at least
half of the daily passengers (from 42,000 to 165,000 boardings depending
upon the day) will be residents of Southern California. Application of the
ticket allocation policies also suggests that 20% of the daily passengers
(from 16,800 to 66,000 boardings) will be residents of other states in the
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U.S. and 20% will be foreign visitors. It is estimated that the remaining
102 of the daily boardings (from 8,400 to 33,000 depending upon the day)
will be generated by guests of Olympic sponsors.

3.2 TARGET MARKET

Three markets have been identified which will comprise the majority of
District ridership.

3.2.1 LOCAL RESIDENT (NON-TRANSIT USER)

It is assumed that local residents with Tittle experience using public
transportation will comprise a large percentage of the local market. With
1ittle transit experience to draw upon, it seems that most of these users
would attempt to access the Olympic system via private transportation. It
“is assumed that park/r1de serv1ce will prove to be the mode of choice. »
'Needs for th1s group include access: to adequate, secure parking which is -
reasonab1y c]ose to their po1nt of or1g1n '

3.2.2 . LOCAL RESIDENT (TRANSIT USER)

The experienced local transit user may be more flexible to an extent in
terms of modes of access to the District's Olympic system. It is believed -
that members of this group will be more inclined to use the existing
regular system to bring them to the terminal locations of the various ;
Olympic services provided. Access to the regular system, however, may be
difficult due to the lack of capacity during certain times of the day.

3.2.3  NON-RESIDENT

The non-resident group will probably use a variety of modes of access to

the Olympic system. Foreign visitors, for example, may be inclined to use

the existing regular system while some non-residents from other states may

use private transportation to an extent. It should be noted that the

recreational vehicle (RV) market may provide a significant number of

Olympic system riders. In the San Gabriel Valley, for example, RV parks
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are proposed to be established at the Pomona Fairgrounds and Whittier
Narrows Recreation Area. It appears that some effort will be made'by the
RY park operators to provide an interface with the SCRTD regular system.
The regular system, in turn, would be used to access the Olympic system.
Depending on the time and day of travel and the number of riders involved,
the regular system may have difficulty absorbing these passengers,

Finally, a need common to all groups is access to adequate information
regarding the Olympic services. Printed material and telephone information
must be available to handle queries regarding services, schedules, and
fares. Emphasis will be placed on Olympic service through marketing
material and telephone information rather than on the existing service.

3.3 TARGET MODE SPLITS

Mode split targets were developed by the Olympic Adv1sory Group as
a”1nformat1on regard1ng venue capac1ty and event tim1ng was released by the
LAOOC. It was‘apparent early in the planning process that, with mu1t1p1e'
event scheduling coupled with a relative lack of parking at major venues,
public transit would have to play a significant role in overall traffic
management plans. As a consequence, the public transit "share" of the
spectator market has been large from the very start. As more information
became available, target mode splits were refined and adjustments made to
the Olympic service network. Spectator capacities at each of the Olympic
venues, associated mode split targets, and patronage are summarized in
Figure 1.
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SPECTATOR CAPACITY AND ESTIMATED PATRONAGE BY VENUE

FIGURE 1

TARGETED ESTIMATED
VENUE CAPACITY MODE SPLIT (%) PATRONAGE
Exposition Park (includes 120,750 40 48,300
Coliseum, Sports Arena, USC
Swim Stadium)
Santa Anita 34,650 10 3,500
East Los Angeles College 19,200 10* 1,900*
Rose Bowl 105,000 15 15,800
Pepperdine 5,250 5* 300*
CForum. 17,35 . - -5 " 900
Loyola 4,200 25 1,100
Long Beach (includes Conven- 13,125 55 7,200
tion Center and Sports Arena) v :
Anaheim 7,770 20 1,600
UCLA (includes Pauley Pavilion 19,950 40 8,000
and Tennis Courts)
CS Dominguez Hills 5,250 5* 300*
CS Fullerton 4,200 10* 400~*
CS Los Angeles 8,400 10* 800*
Dodger Stadium 52,500 5 2,600

* Mode splits and patronage estimated for existing regular service.
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Following the determination of the overall mode split térgets, further
refinements within the overall targets were used to develop patronage
estimates and vehicle requirements for each type of service: shuttle,
express, and park/ride. Within the overall targets, initial plans
suggested that 50% of the Olympic ridership would be carried by shuttle,
40% by park/ride and express, and 10%Z on the regular system. As part of
the plan refinement process, targets have shifted for various venues
although the overall share has remained constant.

The patronage estimates generated by the target mode splits have been used
to determine vehicle and manpower needs. In turn, this information has

been used to determine cost and revenue return for the Olympics.

3.4 TICKET SALES ANALYSIS

The LAOOC has supplied information to the District regarding the number of
tickétéléoidfto?01ympic»eVénts to spectators in Southern California Zip |
Code areas for Exposition Pafk and UCLA venues. Zip Code data has been
‘aggregafed to show sales by event to spectators originating in over twenty
‘geographic sectors (Exhibits 1 through 4).

3.4.1 DETERMINATION OF SERVICE NEEDS BY SECTOR

Analysis of ticket sales provided information needed to determine appro-
priate park/ride terminal locations for the Olympic services. While much
of the initial staff assessment of park/ride needs was confirmed, the
analysis further demonstrated the need for park/ride facilities in the West
Los Angeles and South Bay Sectors. As a consequence, approval has been
obtained permitting the establishment of an Olympic park/ride terminal in
Century City. In addition, staff has secured the use of Alpine Village as
an Olympic park/ride terminal for the South Bay sector.

3.4,2 INCOME LEVELS AND TICKET DISTRIBUTION
The Zip Code analysis also shows ‘the relationship between income levels for

areas and ticket distribution. Most important, however, the data indicates
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the day-to-day variance in points of origin for spectators destined to the
different venues.

Not surprisingly, data shows that the distribution of tickets within
Southern California reflect the general level of affluence of an area. As
indicated in Figures 2 and 3, tickets to more expensive premium events have
been purchased largely by residents living in the more affluent sections of
the County.

3.4.3 DAY-TO-DAY VARIANCE IN TICKET DISTRIBUTION

The analysis of ticket sales also shows that the percentage of sales in
sectors for events at a specific venue varies significantly from
day-to-day, and even within the day for venues with multiple events
scheduled (Exhibits 1 through 4). Since the zones of origin for ticketed
spectators varles, Olympic service dep]oyment will also change signifi- ,
cant1y on-a da11y basis.’ For example, although the CO1iseum will be act1ve'
on a g1ven number of days, the majority of the Coliseum's spectators could
originate in the San Fernando Valley on one day, while most could originate
in West Los Angeles on another day-and so on. As a result, District
service deployment wou1d have to focus on the Valley some days and shift to
West Los Angeles on others. Thus, each day is differeht, and the market to
be served each day varies from event to event. '

3.4.4 SEASON TICKET IMPACTS

Further complicating service deployment problems are the sale of season
tickets good for all events in a sport. Although exact numbers are unknown
at this time, it is estimated that up to 40% of the spectators for events
at the Coliseum, for example, will be season ticket holders. On many days,
two or more events will be staged at the Coliseum and it is likely that
season ticket holders will elect to tailor their arrival/departure times
around specific activities of interest within each event. By doing so,
rider demand may be spread out during the day. Spectators with season
tickets could elect to leave a venue between events and then return later
in the day. Mode-of-arrival in this case is probably not important since
_15-



spectators could leave parked cars and then use the Olympic shuttle during
the midday break if they wished to leave the venue site. While the demand
for the going move may well be spread out on days when multiple events are
scheduled, it is anticipated that the evening return will be the heaviest.
Past experience with stadium events has shown that more riders leave by bus
than arrive. Because of these factors, 0lympic services, particularly the
downtown shuttles, will need to be carefully monitored since demand on days
with multiple events will be difficult to determine.

3.5 RESERVATIONS

Since the points of origin for spectators varies so significantly from
day-to-day and even within the day, a reservation system geared toward the
Jocal resident will be used to determine service and parking needs at each
of the six Olympic park-ride facilities. Olympic park-ride patrons will be
encouraged to make resgrvations 10 - 14 days in advance in order to -

‘ ghéraﬁtéé,bds_séatihg and to féServé‘park{ng'quce} Detaj1s of the:
reservatioﬁ'system have not been determined as yet but it is likely
passengers will pay in advance and receive passes and parking verification
through the mail prior to the day of tkave]. Additionally, the ratio of
reserved seating to all park-ride seats is yet to be determined. In thé '
event passengers are accepted on Olympic park-ride lines without
reservations, they will be transported on a stand-by basis with preference -
given to those with reservations.
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4.0 - THE SERVICE PLAN

4.1 SERVICE DESCRIPTION

The Final Service Deployment Plan provides dedicated Olympic Service to
major venues via an independent network of 24 park/ride, express, and
shuttle routes as shown in Figure 4. By category, the plan consists of
eleven park/ride, six express, and seven shuttle routes. The line numbers
and names of each are shown in Figure 5. A maximum of 500 in-service buses
and 50 spares will be available for deployment on the Olympic service
network.

Fares adopted by the Board of Directors subsequent to a public hearing are
expected to prov1de a major port1on of the cost of the service. As such, it .
has .been determ1ned that 01ymp1c Lines are def1ned as Spec1a1 Serv1ces and
do not fall under the fare policies established with the passage of
Proposition A and the Reduced Fare Program. Further, special service lines
do not fall under the regulations éstab]ishing.e]der]y and handicapped
reduced fares. Therefore, all passengers will be eXpected to pay the full
fare. Transfers will not be honored on these lines; only emergency
transfers will be issued and honered on Olympic lines (700 series line
numbers). Regular system monthly passes will not be accepted for full or
partial payment of fares.

The Special Olympic Day Pass, valued at $10.00, will be honored on all
0lympic services, on all regular District Lines, and all other service,
including the Hollywood Bowl.

Employee Passes will not be honored on Olympic Lines. Passes held by
dependents, retirees, and those other transit properties with reciprocal
agreements will not be honored. Identification badges issued to employees
of the LAOOC will be honored for full fare on all SCRTD regular service
1ines. However, these badges wilﬁ not be honored for payment of fares on
any of the Olympic shuttle, express, and park-ride services. District
employees who will be working on the Olympic service will be able to ride
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the special services by use of their Employee Pass, affixed with a special
sticker. Fares are indicated in Figure 6, but may be explained as follows:

e Shuttle Service $2.00 one-way fare

e Express Service $4.00 one-way fare on

Tines under 20 miles

- $6.00 one-way fare on
lines over 20 miles

o Park-Ride Service - $6.00 one-way fare

Fares will be paid either by day pass or by tokens. $2, $4, and $6 tokens
will be sold at most boarding terminals. The $ .50 token will also be
accepted although not sold at these locations. Cash will not be honored on
this service, except in emergency situations on return trips.

Distribution by type of service provided is shown in.Figure 7. Projections

‘fnclude.éstjmétes of boardings by service type, by day,fqnd-the'anticipated"
revenues (see Figure 8).
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FIGURE 5
OLYMPIC ROUTES

LINE NUMBER

LINE NAME

710

712
713
714
715
716
718
719
720
721

723
727

740 .
743
750

753
754
760
764
770
780
790
795

Los Angeles CBD - Exposition Park Shuttle
Valley College - Exposition Park Park/Ride
Century City - Exposition Park Park/Ride
Hollywood Park - Exposition Park Park/Ride
Cerritos College - Exposition Park Park/Ride
Pasadena City College - Exposition Park Park/Ride
Crenshaw Center - Exposition Park Shuttle
Grand Avenue - Exposition Park Shuttle
Alpine Village - Exposition Park Park/Ride
Los Angeles CBD - U.C.L.A. Express

Valley College - U.C.L.A. Park/Ride
Hollywood Park - U.C.L.A. Park/Ride.
Westwood - U.C.L.A. Shuttle

Los Angeles CBD - .Forum. Express . .

- Hollywood Park - Loyola Shuttle

Los Angeles CBD - Long Beach Express
Hollywood Park - Long Beach Park/Ride
Cerritos College - Long Beach Park/Ride
Los Angeles CBD - Anaheim Express
Cerritos College - Anaheim Park/Ride

.Los Angeles CBD - Dodger Stadium Shuttle

Los Angeles CBD - Santa Anita Express
Los Angeles CBD - Rose Bowl Express
Pasadena - Rose Bowl Shuttle




FIGURE 6

TARIFF FOR OLYMPIC LINES

Shuttle Service - $2.00 one-way fare

LINE
NO.

710 CBD - Exposition Park

716 Crenshaw Center - Exposition Park
718 CBD (Grand Ave.) - Exposition Park

727 Westwood - UCLA

743 Hollywood Park - Loyola
770 CBD - Dodger Stadium
795 Pasadena - Rose Bowl

Express Service

Less than 20 Miles
$4.00 one-way fare
720 CBD - UCLA
740 CBD - Forum

780 CBD Santa Anita
790 CBD Rose Bowl '

*Park/Ride Service - $6.00 one-way fare

711 S.F.V. - Exposition Park

712 Century City - Exposition Park
713 Hollywood Park - Exposition Par
714 Cerritos - Exposition Park

715 Pasadena - Exposition Park

719 Alpine Village - Exposition Par

$10.00 Daily Pass Valid on Regular District Lines

*-Reservations Accepted.

k

k

Greater than 20 Miles

$6.00 one-way fare

750
760

721
723
753
754
764

CBD - Long Beach .
CBD - Anaheim

S.F.V. = UCLA

Hollywood Park ~ UCLA
Hollywood Park - Long Beach
Cerritos - Long Beach
Cerritos - Anaheim
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FIGURE 7
DISTRIBUTION BY TYPE OF SERVICE

OLYMPIC SERVICE

VENUE SHUTTLE EXPRESS PARK/RIDE
Anaheim - X - X
Dodger Stadium X - -
Exposition Park X - X
Forum - X -
'Long Beach - X X
Loyola .. . . Xt .-_I
R&se B&w1‘A’:u ' X N o X | : -
Santa Anita - . X -
UCLA X ' B CX | X

NOTE: Venues at East Los Angeles College, Cal-State Dominguez Hills,

Cal-State Fullerton, and Cal-State Los Angeles will be served by
regular service.



FIGURE 8

ESTIMATED BUS REQUIREMENTS AND PATRONAGE BY DAY

ESTIMATED PATRONAGE

TOTAL APPROX  SPARES  TOTAL
DAY SHUTTLE EXPRESS PARK/RIDE REGULAR PATRONAGE BUSES @ 103  BUSES
7/28 42,000 ~ ----- 34,000 8,000 84,000 254 25 279
7/29 56,000 40,000 40,000 16,000 152,000 241 24 265
7/30 56,000 46,000 40,000 14,000 156,000 255 26 281
7/31 56,000 40,000 40,000 14,000 150,000 214 21 235
8/l 47,000 51,000 36,000 16,000 150,000 251 25 276
8/2 57,000 33,000 42,000 14,000 146,000 246 25 271

'8/3 146,000 34,000 118,000 28,000 326,000 48l 48 529
8/4 ;25;0091" 19,000 106,000 26,000 {!,276,ooof 489 - 46 505 -
8/5 151,000 ~ 24,000 118,000 29,000 322,000 448 45 493
8/6 150,000 23,000 112,000 ° 27,000 312,000 453 a5 498
8/7 38,000 30,000 41,000 13,000 122,000 = . 223 22 245
8/8 141,000 39,000 111,000 29,000 320,000 484 48 532
'8/9 122,000 25,000 111,000 28,000 286,000 455 46 501
8/10 127,000 32,000 103,000 24,000 286,000 436 a4 480
8/11 128,000 25,000 105,000 26,000 284,000 471 47 518
8/12 44,000 9,000 35,000 10,000 98,000 254 25 279
TOTALS :

1,486,000 470,000 1,192,000 322,000 3,470,000
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4.2 DAILY VARIATION IN SERVICES

Although there are events scheduled on all sixteeen days of the Olympics,
no two days are alike. Sessions vary in number at each venue, and days of
events vary significantly. On the minimum day, which is July 28, when
Opening Ceremonies will be held, only one event is scheduled. The maximum
day is Friday, August 3, when the most number of venues will be in
operation. Exhibit 5 describes the event schedule on a daily basis for all
venues. Exhibit 6 displays this information by map, indicating each venue
in operation with the lines serving them. The bus requirements and
estimated patronage are shown in Figure 8 on a cumulative basis for each
day.

4.3 SUMMARY OF PARK-RIDE SERVICE OPERATION

Park/Ride service will be offered from terminal facilities located in. each
"géograbhic.sectéffof Los'Angéles'County, Pesigned tq.interéept Tocal
ticketholders in their sector, park/ride éervices'aré anticipated to
transport a significant portion of spectators to the two major venue
concentrations, Exposition Park and the UCLA campus.. The park/ride_
operations are deScribed in Figures 9 and 10. '
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FIGURE 9

OLYMPICS PARK - RIDE SERVICE

SECTOR/
LOCATION

DEDICATED
PARKING
SPACES

CONTRACTOR

LINE NUMBER AND
VENUES SERVED

San Fernando Valley
L. A. Valley College

West Los Angeles
Century City
- Expostion Park

South Bay
Hollywood Park

Harbor -
Alpine Village

Southeast
Cerritos College.

San Gabriel Valley
Pasadena City College

1200

1000

5000

350

1700

2000

* Indicates Shuttle Service

Los Angeles Comm.

College District

Hollywood Park
Turf Club

Alpine Village

Cerritos College

Pasadena
City College

711 - Exposition Park

721 - U.C.L.A.

712 - Century City

Corp.

713 - Exposition Park
723 = U.C.L.A.
*743 - Airport/Loyola

' Marymount

753 - Long Beach

719 - Exposition Park
*714 - Exposition Park

754 - Long Beach:

764 - Anaheim

715 - Exposition Park
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FIGURE 10

TERMINALS AND/OR LOADING LOCATIONS

PARK/RIDE SERVICES

LINE

LINE NAME

TERMINALS

STOP LOCATIONS

711

712

713

714

715

719

721

723

753

754

764

Valley College-
Exposition Park

Century City-
Exposition Park

Hollywood Park-
Exposition Park

gCehiftdéjC011ege*-

Exposition Park

Pasadena City
College-Expo-
sition Park

Alpine Village-
Exposition Park

Valley College-
U.C.L.A.

Hollywood Park-
U.C.L.A.

Hollywood Park-
Long Beach

Cerritos College-
Long Beach

Cerritos College-
Anaheim

Oxnard St & Ethel Av
Leighton Av Terminal
(Westside)

Century Park West &
Private Rdwy

Leighton Av Terminal
(Westside)

Hollywood Park Terminal
Exposition Park Terminal
(Eastside)

- 166th 'St & Eric Av:

Exposition Park Terminal
(Eastside)

Bonnie Av & Del Mar
Leighton Av Terminal
(Westside) '

Hamilton Av between

Del Amo & Torrance
(mid-block)

Exposition Park Terminal
(Eastside)

Burbank B1 & Ethel Av
Gayley Av & Strathmore

Hollywood Park Terminal
Gayley Av & Strathmore

Hollywood Park Terminal
Ocean B1 & Pine Av

166th St & Eric Av
Ocean B1 & Pine Av

166th St & Eric Av
Katella Av & West St

Terminal locations

Terminal locations

Terminal locations
TerminaT Yocations -
Termina] locations

Terminal locations

Terminal locations
Terminal locations

Terminal locations
Terminal locations

Terminal locations
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The primary focus of the park/ride service is Exposition Park. This
location includes three of the most popular venues where swimming, diving,
synchronized swimming, boxing, and track & field will be held, in addition
to opening and closing ceremonies. As a result, the park/ride service will
be in operation on all 16 days of the Olympics. Hours of operation will
vary depending on the events held each day. The lots will be open on a
fully scheduled day from approximately 5:00am to 1:00am. Condensed hours
of operation will be in effect for opening and closing ceremonies. Exhibit
5 indicates the schedule of events by day.

A1l park/ride service will be subject to demand scheduling. Although there
will be identifiable peak periods and directions of travel, service will
need to be offered in both directions throughout the day to accommodate
spectators with venue day passes, and those who wish to return earlier than
the conclusion of the event. No overnight parking will be permitted.
"Walk-in" patrons should be expected from private shuttle operators.(from
RV Péfking-téﬁté%s); kiss-}iders, and those patrons arriving by regular
lines.

4.4 SUMMARY OF EXPRESS SERVICE OPERATION

Express service will be offered from one central location in downtown Los
Angeles to seven of the largest suburban venues. Differing from park-ride
service only as there will be no dedicated parking spaces, the express
service will operate point-to-point without intermediate stops.

A temporary facility across from Los Angeles City Hall between Broadway and
Spring Streets will be used as an off-street terminal. Express lines would
operate from this off-street terminal, scheduled on demand. This location
will also serve as the focal point for the shuttle service offered to
Exposition Park, although it will board on Spring Street. Interface with
most District lines serving downtown Los Angeles is possible within a few
blocks of this terminal.
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Some Express lines will operate on all days during the Olympics, with
service offered to each suburban venue for a period of approximately two
hours prior to the scheduled starting time of an event, plus the running
time. For example, if Fencing is scheduled at 9:00am at the Long Beach
Convention Center, service would be offered from 6:00am to 8:00am as
running time is approximately one hour. Service departing after such time
would not arrive in time for the beginning of the event. Figures 11 and 12
present the operation of the express lines, while Exhibit 5 indicates the
days of operation of each of the suburban venues.

As indicated in Figure 11, three of the six Olympic express lines will be
operated in both directions between downtown Los Angeles and their
respective venue terminals on all Olympic days. It is anticipated that
Olympic related activities and tourist attractions in the Anaheim-
D1sney1and Long Beach and Westwood areas will generate suff1c1ent demand
'to operate the spec1a1 express Tines to these 1ocat1ons even on days when
O1ymp1c events are not scheduled.



FIGURE 11
OLYMPIC EXPRESS SERVICE FROM DOWNTOWN LOS ANGELES

LINE VENUE FARE SERVICE SCHEDULE

710* Exposition Park $ 2.00 A1l days
Continuous on demand

720 Westwood - U.C.L.A. $ 4.00 A11 days
On demand for events
On headway in both directions
at other times

740 Forum $ 4.00 On demand for events

750 Long Beach $ 6.00 A11 Days
. On demand for events
On headway in both directions
S At other times .
760 Anaheim - Disneyland $ 6.00 A1l days
On demand for events and for
Disneyland traffic

On headway in both dlrections
At other times

770% ' Dodger Stadium $ 2.00 On demand for events

780 Santa Anita $ 4.00 On demand for events
790 Rose Bowl $ 4.00 On demand for events

* Indicates Shuttle Service

NOTE: Line 635 will operate to regular Dodger games only
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FIGURE 12

TERMINALS AND/OR LOADING LOCATIONS

EXPRESS SERVICE

LINE

LINE NAME

TERMINALS

STOP LOCATIONS

720

740
750

760

780

790

* -

LACBD~UCLA

LACBD~Forum
LACBD-Long Beach
© LACBD-Anaheim

LACBD-Santa Anita

LACBD-Rose Bowl

Boarding Eastbound
Alighting Westbound

First & Spring Sts

Gayley Av & Strathmore

First & Spring Sts

Hollywood Pk Terminal

First & Spring Sts

Ocean & Long Beach Bls

First & Spring Sts

Katella Av & West St

First & Spring Sts

Santa Anita Race Track -
RTD Off-Street Terminal

" First & Spring Sts

Rose Bowl Terminal

Terminal Locations

Gayley Av & Kinross
Av*

Gayley Av & Weyburn
Av*

Terminal Locations

Terminal Locations

. Termihal Locations

Terminal Locations

Tefmina] Locations




4.5 SUMMARY OF SHUTTLE OPERATION

Shuttle service will be operated by seven lines to those venue locations
where adjacent parking is at a premium or is not readily available to the
spectators. In most instances, parking lots will serve as the shuttle
terminal although there will be intermediate stops on some lines. At this
time, arrangements have been made with Santa Monica Municipal Bus Lines to
operate Line 727 under contract to the District. Figures 13 and 14
indicate the summary of shuttle services.
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FIGURE 13

OLYMPIC SHUTTLE SERVICE

Ralph M. Parsons Co.

DEDICATED
LINE VENUE PARKING SERYICE SCHEDULE
710 Exposition Park/ None A11 Days
Downtown Los Angeles On demand for events
On headway between events
716 Exposition Park/ 1000 A11 Days
Crenshaw Center On demand for events
On headway between events
718 Exposition Park/ 22000 A11 Days
Grand Avenue On demand for events
On headway between events
727*  U.C.L.A.- Westwood/ 1000 . A1l Days I
o L, A. City Parks & Rec " .0On demand for events:
' : On headway for other days
and between events
743 Loyola Marymount/ Open A11 Days
Hollywood Park On demand for events
at Loyola
On headway from LAX and
Hollywood Park for other
days and between events
(for Expo. Pk. feeder)
770 Dodger Stadium/ None On demand for events
Downtown Los Angeles
795 Rose Bowl/ 1500 On demand for events

@ Off-street dedicated spaces; more anticipated.
* QOperates in lieu of Line 605 during Olympics.

-37-



FIGURE 14

TERMINALS AND/OR LOADING LOCATIONS

SHUTTLE SERVICE

LINE LINE NAME TERMINALS STOP LOCATION
710 LACBD-Expo Pk First & Spring Sts Terminal Locations
Exposition Park Terminal Hope & First Sts
(Eastside) Flower & Fifth Sts*
Flower & Seventh Sts*
Figueroa & Nagoya Sts
Figueroa St &
Washington Bl
Figueroa St & Adams Bl
716 Crenshaw Center King Jr Bl & Marlton Av  Terminal locations
Expo Pk Leighton Av Terminal
(Westside)
718 Gramd Ave-Expo Pk  18th St & Grand Av = 18th St & Grand Av | :
' o - ' Exposition Pk Terminal Grand Av & Washington Bl
(Eastside) Grand Av & Adams Bl
727 Westwood-UCLA Sepulveda B1 & Ohio St  Terminal locations
- Gayley Av & Strathmore P1 Gayley Av & Kinross Av
‘ ' Gayley Av & Weyburn Av
743 Hollywood Pk- Hollywood Pk off-street Hol1ywood Park Terminal
Loyola Terminal Airport Bl & 98th St
Loyola Terminal 80th St & Loyola
770 LACBD-Dodger First & Spring Sts Terminal locations
Stadium Dodger Stadium Terminal
795 Pasadena-Rose Bowl Rose Bowl Terminal Terminal locations.

Ralph M. Parsons Co.

*-Boarding and Alighting Both Directions
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4.6 SUPPLEMENTAL SERVICE ON EXISTING LINES

Regardless of patronage estimates on the Olympic service, it is anticipated
that the regular lines of the District will experience significant
increases in patronage. The results of a patronage simulation indicate
that it can be expected that on peak days, the regular system may experi-
ence increases in patronage in the area of 395,000 boardings (see

Exhibit 7).

Patronage analysis indicates that certain existing lines may require
augmentation in advance of the Games while other services may be enhanced
on a stand-by basis only. In recognition of the possible need for
augmehtation due to a sharp increase in Olympic-related demand, the Los
Angeles County Transportation Commission (LACTC) has agreed to fund
additional service up to $1,000,000. However, due to equipment and
'manpower limitations, additional peak-hour service cannot bg deployed.

4.7 KNOWN OR ANTICIPATED DIVERSIONS Td EXISTING LINES

The Olympics will require that a certain number of identified lines be
diverted at times because of traffic, actual events such as the marathons,
or for security reasons. The LAQOOC has been working to keep the number of
street closures to a minimum. As well, traffic volumes may impact the
reqular operation of express routes. Alternate routes have been identified
for each freeway corridor so as to avoid undue radio use, as well as to
safequard operators from getting lost, missing stops, or causing further
delay to the schedules. Figure 15 indicates the portions of street that
will remain closed on a permanent basis for the duration of the Games.
Figure 16 1i§ts the temporary closures where lines will be impacted, but
only for a period of time limited to the actual event. Figure 17 describes
the freeway corridor diversion routes. Each of these will mitigate the
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anticipated volume of radio requests, so real-time control may be
instituted as necessary and focus on emergency operations as described in

the procedures in Chapter 7 of this plan.



FIGURE 15

DETOURS REQUIRED DUE TO STREET CLOSURES

AND/OR STREET FLOW DIRECTION

DURING 1984 OLYMPIC GAMES

LINE LINE NAME

STREET SEGMENT

SUGGESTED DETOQURS

EXPOSITION PARK

38

81

102

200

442

443

W. Jefferson Bl-

Figueroa St

Exposition Bl

Alvarado St

Hawthorne-Union
Station

L.A.-Torrance-
Redondo Beach-
Palos Verdes

Jefferson Bl

Vermont Av to Figueroa St

 Figueroa .St

38th St to l1lth St

Exposition Bl

Hobart Bl to Catalina St

Hoover St

Hoover St to Jefferson Bl

Figueroa St
King Jr B1 to Eleventh St

King Jr B1 to Eleventh St

=41~

via Normandie Av; Adams
Bl to Grand Av; then
regular route.

via Flower St to Sixth
St, northbound only.

via Western Av; King

Jr. Bl; Broadway to
Jefferson B1, then regular
route.

via Adams B1 to temporary
terminal at Broadway P1 &
39th St.

via Manchester Av;
Broadway, Washington
Bivd., then regular
route

Same as above



FIGURE 15
(CONT'D)

DETOURS REQUIRED DUE TO STREET CLOSURES
AND/OR STREET FLOW DIRECTION
DURING 1984 OLYMPIC GAMES

LINE LINE NAME STREET SEGMENT SUGGESTED DETOURS

EXPOSITION PARK (Cont'd)

444 L.A.-W. Torrance- King Jr Bl to Eleventh St Same as above
Ro11ling Hills-
Marineland

445 San Pedro Drive- King Jr. Bl to Eleventh St Same as above
In Park/Ride

446 . L.A.-Carson- King Jr Bl to Eleventh St Same as above
. Wilmington- L . S
San Pedro

448 L.A.-Palos Verdes King Jr Bl to Eleventh St Same as above
Peninsula

WESTHOOD-UCLA

Westwood B1

21 Wilshire B1-UCLA Wilshire Bl to LeConte Av via Glendon Av; Lindbrook
and Hilgard Av; then
regular route.

Westwood B1
429 L.A.-Sunset Bl Wilshire Bl to LeConte Av via Gayley Av and LeConte
Express Av to Westwood Bl1; then
regular route.
430 L.A.-Sunset Bl None
Express
Westwood Bl
431 L.A.-Westwood Wilshire Bl to LeConte Av via Gayley Av and Wilshire
Express B1 to Westwood B1; then

regular route.
..42_



FIGURE 15
(CONT'D)

DETOURS REQUIRED DUE TO STREET CLOSURES

AND/OR STREET FLOW DIRECTION

DURING 1984 OLYMPIC GAMES

LINE LINE NAME

STREET SEGMENT

SUGGESTED DETOURS

WESTWO0D-UCLA (Cont'd)

560 L.A.X.-San Diego
Fwy-Yan Nuys Bl
Express
So, L.A.=Pacific

- 576  So. |
-~ Palisades-Express

EAST LOS ANGELES COLLEGE

W. Pico B1-

30
First St-Floral
Dr

68 W. Washington Bl-

Brooklyn Av

Brooklyn Av

PASADENA-ROSE BOMWL

177 Glendale-La
Canada-Pasadena-

Monrovia-Duarte

Westwood Bl

Wilshire Bl to LeConte Av

- None

Floral Dr

Atlantic B1 to Monterey
Pass Rd, westbound only

Brooklyn Av

Monterey Pass Rd to
Atlantic Bl1, eastbound
only

Atlantic B1, eastbound
only

Berkshire P1 & Seco St

Oak Grove Dr to Pasadena
Av .

via LeConte Av and Gayley
Av to Wilshire Bl; then

regular route.

via Brooklyn Av and
Monterey Pass Rd to Floral
Dr; then regular route.

via Monterey Pass Rd; First
St; Atlantic Bl to Riggins
St; then regular route.

Atlantic Bl to Riggins
St; then regular route.

via 210 Freeway,

California Blvd to
Fairoaks Ave - Both
East and Westbound
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FIGURE 16

LINES INVOLVED IN POSSIBLE ROUTE DIVERSIONS
DUE TO SINGLE DAY EVENTS

WOMEN'S MARATHON - SUNDAY, AUGUST 5 -~ 8:00 A.M. TO 11:30 A.M.
MEN'S MARATHON - SUNDAY, AUGUST 12 =~ 5:30 P.M. TO 8:15 P.M.
WEST LOS ANGELES & CITY OF SANTA MONICA

LINE LINE NAME LOCATION

4 Santa Monica Bl Santa Monica Bl at 17th St

20 Wilshire Bl Wilshire Bl at Beverly Dr

Wilshire Bl at Ocean Av

22 . Wilshire Bl- Century City-  Wilshire B1 at Beverly Dr; entire.

. Brentwood : ~ routing along San Vicente Bl and Ocean
_ ' Av to Pico Bl :

33 Venice Bl-Echo Pk Av Ocean Av at Pico Bl

434 L.A.-Santa Monica-Malibu- Ocean Av at Pico Bl
Trancas o

MARINA DEL REY

220 Robertson Bi1-Culver B1-LAX Lincoln Bl & Mindanao Wy

SOUTH CENTRAL LOS ANGELES

105 Vernon Av-La Cienega Bl Rodeo Rd & La Cienega Bl

108 Slauson Av Washington Bl-Admiralty Wy
204 Vermont Av Exposition B1 & Vermont Av
206 Normandie Av Exposition B1 & Normandie Av
207 Western Av ) Exposition Bl & Western Av
210 Vine St-Crenshaw Bl Rodeo Rd & Crenshaw B
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FIGURE 16
(CONT'D)

LINES INVOLVED IN POSSIBLE ROUTE DIYERSIONS
DUE TO SINGLE DAY EVENTS

SOUTH CENTRAL LOS ANGELES (Cont'd)

212

Hollywood Way-La Brea

Rodeo Rd & La Brea

20K WALK - FRIDAY, AUGUST 3 - 5:15P.M. TO 6:30 P.M.

50K WALK - SATURDAY, AUGUST 11 - 8:00 A.M. TO 11:40 A.M,

102

204

.,206ﬁ.

CARSON

July 22 - 6:00 a.m. to 11:00 a.m.
August 5 - 6:00 a.m. to 2:00 p.m.

Exposition Bl

Yermont Av

'Normandie Av

LINE NAME

LINE

120 Imperial Hwy
130 Artesia Bl
464

Santa Ana~-Fullerton-
L.A. Park/Ride

Exposition B1 between Menlo Av and
Hobart Bl

LOCATION

Artesia Fwy (SR-91) between Harbor Fwy
and Santa Ana Fwy (I-5)

Closures of Artesia Freeway will require route diversions on pull-out and
pull-in trips only.




Many locations are not expecting to close streets due to the Olympics. Route
diversions at these locations are thus not necessary. The sites that would
be included in this no-route diversion category are:

ANAHEIM
DODGER STADIUM
FOROM

TONG BEACH

LOYOLA
SANTA_ANITA
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1.0

1.1

1.2

1.3

1.4

FIGURE 17
FREEWAY DIVERSIONS

HOLLYWOOD FREEWAY SERVICE - EASTBOUND - FREEWAY DIVERSION ROUTINGS

LINES 410, 421, 422, 423, 424, 425, 427 AND 429

via Hollywood Fwy., R=Hollywood Blvd. off-ramp, L-Hollywood Blvd.,
R-Sunset Blvd., R-Grand Ave., L-Temple St., R-Hi1l St. then regular
route of line.

via Hollywood Fwy., R-Vermont Ave. off-ramp, L-Rosewood Ave.,
R-Vermont Ave., L-Beverly Blvd., L-Temple St., R-Hi1l St. then
regular route of line.

Line 420 - via regular route of line to Santa Monica Blvd. & Western
Ave. then via Santa Monica Blvd., R-Sunset Blvd., R-Grand Ave.,
L-Temple St. then regular route of line. '

Line 429 - via regular route of 1ine to Hollywood Blvd. & Van Ness
then via Hollywood Blvd., R-Sunset Blvd., R-Grand Ave., L-Temple St.

* R=Hi11 St. then regular route of line.

LS

Lines:

Line:

Lines:

A Service - v1a Ho11ywood Fwy .+ R- A]varado St off—ramp, R- A1varad0'

St., L-Temple St., R-Hill St. then regular route of line.

421)

422)

423) C :

424) Use Rte. 1.1 or 1.2 as directed.

425)
427)
420 Use Rte. 1.3 as directed.

429 Use Rte. 1.4 as directed.

A1l Lines: Use Rte. 1.5 as directed.



FIGURE 17
(CONT'D)

FREEWAY DIVERSIONS

2.0 SANTA MONICA FREEWAY - EASTBOUND - FREEWAY DIVERSION ROUTINGS

LINES 430, 431, 434, 436, 437, 438, 439, 576 AND 720

2.1 Regular route to Apple St. & Fairfax Ave., via Apple St.,
L-Washington Blvd., and L-Grand Ave., then regular route of line.

2.2 Regular route to Apple St. & Fairfax Ave., via Apple St.,
L-Washington Blvd., L-La Brea Ave., R-Venice Blvd., and L-Grand Ave.,
then regular route of line.

2.3 Regular route to Apple St. & Fairfax Ave., via Apple St.,
R-Washington Blvd., L-Fairfax Ave., L-Adams Blvd., R-Western Ave.,
then regular route of line.

2.4 via Santa Monica Fwy., R-Apple St. off-ramp, Apple St., L-Washington
" Blvd., L-La Brea Ave., R-Venice Blvd., and L-Main St., then regular
. route of line. : : : o '
Lines: 430)
431)
434)
436) Use Rte. 2.1 or 2.2 as directed.
437) T
438)
439)
720)

Line: 576 Use Rte. 2.3 as directed.

Line: 720 Use Rte. 2.4 as directed.
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3.0

3.1

3.2

3.3

Lines:

Line:

Lines:

FIGURE 17
(CONT'D)

FREEWAY DIVERSIONS

HARBOR FREEWAY - NORTHBOUND - FREEWAY DIVERSION ROUTINGS

LINES 442, 443, 444, 445, 446, AND 448

via Harbor Fwy. to Century Bivd. off-ramp, R-Century Blvd. off-ramp,
R-Century Blvd., L-Broadway, L-Washington Blvd., R-Flower St., to
12th St., then regular route of line.

Regular route to Manchester Ave. & Harbor Fwy., continue via
Manchester Ave., L-Broadway, L-Washington Bivd., R-Flower St., to
12th St., then regular route of line.

Regular route to Harbor Fwy. & Manchester Ave. off-ramp, R-Manchester
Ave. off-ramp, R-Manchester Ave., L-Broadway, L-Washington Blvd.,
R-Flower St., to 12th St., then regular route of line.

443) ‘

- 444) Use Rte. 3.1 as directed.
-446) - . - L
442 Use Rte. 3.2 as directed.

- 445) _ o
448) Use Rte. 3.3 as directed.



4.0

4.1

4.2

4.3

FIGURE 17
(CONT'D)

FREEWAY DIVERSIONS

PASADENA FREEWAY - SQOUTHBOUND - FREEWAY DIVERSION ROUTINGS

LINES 401 AND 402

Regular route of line to Pasadena Fwy. & Glenarm St., R-Glenarm St.,
L-Fairoaks Ave., R-Huntington Dr., R-Mission Rd., R-Macy St.,
L-Spring St., R-First St., and L-Hill St., then regular route of
line.

via Pasadena Fwy., R-Ave. 52 off-ramp, L-Ave. 52, R-Griffin Ave.,
R-No. Broadway, R-First St. and L-Hill St., then regular route of

. line.

via Pasadena Fwy. to Ave. 43 off-ramp, continue via Pasadena Fwy.,
R-I-5 Fwy. transition roadway - South - R-Pasadena Ave., Broadway
off-ramp, R-Pasadena Ave., R-No. Broadway, R-First St., and L-Hill
St., then regular route of line. '

Liries: '401)

402) Use Rte. 4.1, 4.2 or 4.3 as directed.



5.0

5.1

5.2

5.3

FIGURE 17
(CONT'D)

FREEWAY DIVERSIONS

GOLDEN STATE FREEWAY - SQUTHBOUND - FREEWAY DIVERSION ROUTINGS

LINES 406, 407, 410, 412, 413, 418 AND 419

via Golden State Fwy. to Stadium Way transition road, then via Golden
State Fwy., R-Pasadena Fwy. - Broadway transition roadway, R-Broadway
off-ramp, R-Pasadena Ave., R-No. Broadway, R-First St., L-Hi11 St.,
then regular route of line.

via Golden State Fwy., R-Los Feliz Blvd. off-ramp, R~Los Feliz Blvd.,
L-Riverside Dr., R-San Fernando Rd., R-Pasadena Ave., R-No. Broadway,
R-First St., L-Hi1l St., then regular route of line.

via regular route to San Fernando Rd. & Pepper St., continue along
San Fernando Rd., R-Ave. 19, R-Pasadena Ave., R-No. Broadway,
L-Sunset Blvd. and R-Spring St., then regular route of line.

~ LINES 410, 412, 413, 418, 419, 406 AND 407

5.4
.Lines:

Lines:

Line:

via Golden State Fwy. to Pasadena Freeway transition road.,
L-Riverside Dr. off-ramp, R-Riverside Dr., R-San Fernando Rd.,
R-Pasadena Ave., R-No. Broadway, R-Sunset Blvd., and L-Figueroa St.,
then regular route of line.

410)
413) Use Rte. 5.1 or 5.2 as directed.
418)
419)

406)
407) Use Rte. 5.4 as directed.

412) Use Rte. 5.4 as directed.
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FIGURE 17
(CONT'D)

FREEWAY DIVERSIONS

6.0 SANTA ANA FREEWAY - WESTBOUND - FREEWAY DIVERSION ROUTINGS

LINES 460, 462, 464 AND 466

6.1 Regular route to Paramount Blvd. and Santa Ana Fwy., continue via
Paramount Bivd., L-Telegraph Rd., L-Washington Bivd., R-Soto St. and
L-Whittier Blvd., then regular route of line.

6.2 Regular route to Telegraph Rd. and Atlantic Blvd., then L-Atlantic
Blvd., R-Washington Blvd., R-Soto St., and L-Whittier Blvd., then
regular route of line.

6.3 Regular route to Santa Ana Fwy. and 605 Fwy., via R-605 Fwy.,
R-Telegraph Rd. off-ramp, then R-Telegraph Rd., L-Washington Blvd.,
R-Soto St. and L-Whittier Blvd., then regular route of line.

6.4 From Atlantic Blvd. and Telegraph Rd., R-Atlantic Blvd., L-East :
: . Olympic Blvd., R-Soto St. and L-Whittier Blvd., then regular route of . .

lTine.
Line: 460 Use Rte. 6.1 as directed.
Line: 462 Use Rte. 6.2 or 6.4 as directed.

Lines: 464)
466) Use Rte. 6.3 as directed.
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FIGURE 17
(CONT'D)

FREEWAY DIVERSIONS

7.0 LONG BEACH FREEWAY - NORTHBOUND - FREEWAY DIVERSION ROUTINGS

LINES 455, 456, 457, 459 AND 750

7.1 via Long Beach Fwy. to Washington Blvd. off-ramp, R-Washington Blvd.,
R-Soto St., L-Whittier Bivd., then regular route of line.

7.2 via Long Beach Fwy. to Santa Ana Fwy., continue via Long Beach Fwy.,
to Ford-Olympic Blvd. off-ramp, L-E. Olympic Blvd., R-Soto St.,
L-Whittier Blvd., then regular route of line.

7.3 via Long Beach Fwy. to Santa Ana Fwy., continue via Long Beach Fwy.
and Pomona Fwy. to Santa Ana Fwy., then regular route of line.

7.4 via Long Beach Fwy., to Washington Blvd. off-ramp, R-Washington
Blvd., R-Soto St., L-Whittier Blvd. - Sixth St., R-Alameda St.,
L-First St., R-Broadway to off-street terminal.

~Lines: 455).

456)

"457)

459) Use Rte. 7.1, 7.2 or 7.3 as directed.
Line: 750 Use Rte. 7.4 as directed. .



4.8 IMPACT ON EXISTING SYSTEMS

Policies have been formulated addressing impacts to RTD and municipal
services.

4.8.1 RTD SERVICE

The LACTC has agreed to raise the vehicle hour ceiling to augment schedules
on regular service lines to accommodate an increase in rider demand due to
the Olympic Games. The elevation of the vehicle hour ceiling will permit
up to $1,000,000 worth of added service. Manpower and equipment
limitations, however, preclude the augmentation of peak-hour service.
Therefore, service will be planned to address increased demand during the
midday, nights, and weekends. As well, a pool of buses will be established
for stand-by service should severe overloading occur.

4.8.2 MUNICIPAL SERVICE

The SCRTD has agreed to operate elements of the Service Plan through
contract arrangements with municipal carriers. At this time, arrangements
have been made in which the Santa Monica Municipal Bus Lines (SMMBL) will
operate the Westwood Olympic Shuttle under contract to the District. The
shuttle will be operated by SMMBL at a cost of $45.00 per vehicle hour with
all revenue generated to be returned to the District. Negotiations are
continuing with SMMBL regarding the possible contracting of Olympic
park-ride service between the City of Santa Monica and Exposition Park
venues. In addition to contracts, SCRTD encourages municipal participation
through charters and through increases to existing lines.

4.9 EQUIPMENT AND MANPOWER REQUIREMENTS

During the Games, the District will operate a 550 bus Olympic Fleet. This
fleet will consist of 100 New Look buses, 100 Neoplans, 100 Grumman
Fixibles, 100 AM Generals, and 150 RTS IIs. The Olympic Fleet will be
deployed at the divisions indicated in Figures 18 and 19.



It is the plan of the Maintenance Department to replace the 6100, 6200,
7000 and 7100 series coaches with the Neoplan and Grumman buses as they are
readied for service. This will enable the performance of some much needed
repair on the older coaches prior to the Olympic Games. After repairs are
effected, significant coach movements will take place which will result in
the oldest coaches being spread among various divisions, relieving the
“Olympic Fleet" so they may be properly distributed as indicated in Figure
18. At the same time, Division 2 will be made a major RTS II division.

An Operations plan for bus movement will be completed by May 1, 1984, This
plan will show the minutiae necessary to accommodate both the Olympic Fleet
requirements, the opening of new Divisions 10 and 18, as well as normal
operation.

Equipment requirements for each of the operating divisions involved with
_0lympic services is indicated in Figure 19. T



FIGURE 18

ESTIMATED OLYMPIC FLEET MIX

DIVISION NEW-LOOK NEOPLAN GRUMMAN AM GENERAL RTS II TOTAL

1 X X X 50
2 X X X 15
3 X X X 69
5 X X 62
8 X X X X 20
9 . X X X X X ;0
o R - . SR | .* -
15 X X X X 27
18- X | | x 172
Sbares _ 70
TOTAL 550

OLYMPIC SERVICE WILL NOT OPERATE FROM DIVISIONS 6, 7, 12, 13, and 16

*-Neoplan coach equipment could be utilized at indicated locations during
Olympics period only.
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4.9.1 ACCESSIBLE SERVICE DEPLOYMENT

Deployment of 1ift-equipped buses will be based on equipment availability.
Lifts will be deployed at any established stop location except where in the
opinion of the operator or Officer in Charge prevailing conditions may
cause damage to the lift.

4.9.2 NON-REVENUE EQUIPMENT

Non-Revenue Equipment to support Olympic service has been identified and
will consist of the following:

(1) 190 Automobiles
(2) 24 Service Vehicles (Pick-ups, vans, tow trucks)
(3) 21 Radios (auto installation)
K (4),-35-R§dios;_Portab1ei(héndfher)' 
(5) 150_Beepers/Pagers
(6) 16 Telephone Lines
:(7) 11 Safes for stbrage of working funds at each>01ympic division.
(8) 200 Money Aprons for fare exchange personnei.
(9) Shelters for PAF assigned to terminal, venues, and stop locations.
(10) Portable Restrooms.

(11) Kiosk or Mobile Trailers for temporary Customer Service Centers
and selected terminals, venues and stop locations.

(12) Directional/Information Signs.

Day-to-day requirement levels will be identified in the Operations Plan.
4.9.3 MANPOWER

Manpower will be hired and redeployed to correspond with each day's
individual operational requirements. Figure 26 on Page 75 outlines
specific personnel requirements which include temporary Operators, Shop
Clerks, Service Attendants, Mechanics and other support personnel.
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5.0 ORGANIZATION AND ADMINISTRA TION







5.0 = ORGANIZATION AND ADMINISTRATION

The 550 buses and 1300 personnel needed for the SCRTD Olympic Service Plan
will create an operation that will be larger than all but three transit
properties in the State. The magnitude of this operation requires that a
well defined organizational structure be established. This structure will
define the special roles, responsibilities, relationships, and authorities
to be designated to departments and personnel. Additionally, the Olympic
service will require that special administrative procedures be developed
and instituted. These special procedures relate to the areas of financial
administration and to personnel.

5.1 DEPARTMENTAL ROLES AND RESPONSIBILITIES

V’Essent1a11y every department will be 1nvo1ved in some aspect of the 01ymp1c :
Service Plan. The main actors will obv1ous]y be the Maintenance and '
Transportation departments, whose responsibilities will be to make sure
that both buses and operators are ready and available. Schedules,
Marketing, Personne] Accounting, and many other departments will also be
involved. Figure 20 describes the roles and responsibilities for each
department during each of these time periods: Pre-0lympics; During
O0lympics; and Post-Olympics.
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FIGURE 20

OLYMPIC ROLES AND RESPONSIBILITIES BY DEPARTMENT

(PRE, DURING,

POST OLYMPIC PERIODS)

DEPARTMENT

ROLES

PRE-OLYMPICS

AND RESPONSIBILITIES
DURING OLYMPICS

A

POST OLYMPICS

Accounting/
Fiscal

Bus
Facilities

Customer
Relations

Employee
Relations

Processes start-up
expenses; maintains
record of token
sales revenue and
expenses; hires
necessary temporary
personnel; provides
data to the Office
of Management and

Budget (OMB)..

Ensures that work
on necessary bus
operating divisions
are completed on
schedule; oversees
installation of
necessary Olympic
facilities.

Staffs up, trains
and assigns neces-
sary additional

. information

positions.

Negotiate, coordi-

nate special Olympic

agreements with RTD
unions on manpower
issues, modifying
contracts during
Olympic period.

Processes Olympic and
regular revenues and
expenditures; ensures
that working funds and
payroll are distri-
buted as necessary;
provides data to OMB.

May need to be focal
point for facilities
enhancement.

Provides enhanced
information support
to the public, both
oral and written.

Provide continuing
staff service and
supervision for
resolution of

any employee
relations problems.

Staffs down;
tabulate final
revenue and
expenses of
Olympic Service;
continues to
process revenue
and expenditures
of token sales;
audit/post;
provides data .
to OMB; conducts
necessary audits.

.Oversees removal

of Olympic
facilities.

Reduces staffing
to normal opera-
tional level.

None



FIGURE 20

(CONT'D)

OLYMPIC ROLES AND RESPONSIBILITIES BY DEPARTMENT

(PRE, DURING,

POST OLYMPIC PERIODS)

DEPARTMENT

ROLES
PRE-OLYMPICS

AND RESPONSIBILITIES
DURING OLYMPICS

POST OLYMPICS

General
Services

Legal

Maintenance

Procures and
assigns non-revenue
support, e.g.,
automobiles, park-
ing, Jjanitorial
services, food
services, for the
Olympic Service.

- Assures that
contracts, agree-

ments, etc., are in
accordance with

District policy and
law. ‘ :

Receives, rehabili-
tates, paints, -
assigns, and main-
tains needed Olympic
buses, staffs up

and reassigns
necessary main-
tenance and main-
tenance support
personnel.

Provides necessary
support.

 None -

Provides normal
maintenance of
equipment; provides
emergency in-field
services, assures
vehicles are properly
identified; provides
emergency facility
repairs.
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Reassigns,
removes, cancels
equipment or
services.

" None

Reduces bus fleet
as necessary;
reduces, retains
or reassigns man-
power; return
lease buses

in condition
received.



FIGURE 20

(CONT'D)

OLYMPIC ROLES AND RESPONSIBILITIES BY DEPARTMENT
(PRE, DURING, POST OLYMPIC PERIODS)

ROLES AND RESPONSIBILITIES

DEPARTMENT PRE-OLYMPICS DURING OLYMPICS POST OLYMPICS
Marketing Promotes and Continues sale of Continues sale of

manages the sale of passes and tokens; tokens; reduces

token sets; informs continues informing staffing.

the public of public of service

Olympic Services; and service changes;

responsible for the expands hours

. distribution and at ticket outlets.
sale of passes,
staffs up at ticket
.- outlets. ‘
Office of Prepares Olympic None . Prepares report
Management budget; monitors of revenues and
and Budget accrued start-up expenditures for
(omB) expendi tures; the OQlympic

analyzes Olympic Service.

related budget

adjustment

requests.
Personnel Recruits and hires None Processes tempo-

necessary manpower,

rary staffing
furlough or_ termi-
nation paperwork.
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FIGURE 20

(CONT'D)

OLYMPIC ROLES AND RESPONSIBILITIES BY DEPARTMENT

(PRE, DURING,

POST OLYMPIC PERIODS)

DEPARTMENT

ROLES
PRE-OLYMPICS

AND RESPONSIBILITIES
DURING OLYMPICS

POST OLYMPICS

Planning

Print.Shop -

Purchasing .

Real Estate

Schedules

Develops Service
Plan; heads up

the Olympic Task
Force; coordinates
with outside
agencies; prepares
reports as neces-
sary.

- Prints .schedule,,
- route, stop

information; prints
information bro-
chures.

Processes and
negotiates con-
tracts, purchase
requisitions for
Olympic Service.

Negotiates leases
for facilities and
lTocations.

Develops maps,
schedules, oper-
ating assignments
for regular and
Olympic services;
develops work
schedule assign-
ments for support
personnel.

Monitors and assists
in service provision;
assists in data
collection.

Prints- daily schédu]e_
" changes as necessary.

Monitors contracts;
processes additional
contracts, purchase
requisitions as
necessary.

None

Modifies schedules,
etc., as necessary.
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Prepares evalu-
ation of the
Olympic services.

Prints. regular
schedule material
and evaluation
reports,

Terminates con-

tracts.

Terminates leases.

Help collate and
prepare data for
analysis.



FIGURE 20

(CONT'D)

OLYMPIC ROLES AND RESPONSIBILITIES BY DEPARTMENT

(PRE, DURING,

POST OLYMPIC PERIODS)

DEPARTMENT

ROLES AND RESPONSIBILITIES

PRE-OLYMPICS

DURING OLYMPICS

POST OLYMPICS

Telecommuni~-
cations

" Transit Police

Transportation

Oversees installa-
tions of necessary

telephone equipment;

procures necessary
pagers, beepers,
radios, reprograms
electronic head-
signs.

Develops necessary

security programs;
coordinates with
other security
agencies.

Staffs up, trains
and assigns tempo-
rary operators;
trains existing
operators; installs
Olympic bus stops
signs; coordinates

with other agencies;

trains and assigns
support personnel

to provide maximum
control of street

operations.

Normal maintenance of
equipment and emer-
gency repairs.

Provides for safety .

of passengers and

and employees; pro-
tects equipment and
revenue; coordinates
with other agencies.

Assigns manpower as
necessary; maintains
bus stop signs;
coordinates with
other agencies.
Oversees actual
operation, control,
supervision and
dispatching.

Reprogram
electronic head-
signs; returns
added equipment
as necessary.

Evaluation of
events' actions-
during Olympics.

Reduces staffing.
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The SCRTD Service Plan also requires that several special entities be
created. They are the: Olympics Task Force, Olympics Operations Command
Center, Olympics Maintenance Command Center, and Passenger Assistance
Force. Each has specific roles and responsibilities which are described in
Figure 21. Specific roles and responsibilities of the members of the
Passenger Assistance Force (PAF) are described in Exhibit 8.



FIGURE 21

OLYMPICS ROLES AND RESPONSIBILITIES OF SPECIAL ENTITIES

ENTITY

ROLES AND RESPONSIBILITIES

Olympics Task Force

Olympics Operations
Command Center

Olympics Maintenance
Command Center

Passenger Assistance
Force (PAF)

Comprised of members from every department
listed above, this committee is headed by the
Planning Department. Its mandate is to
develop an acceptable Service Plan and
Operations Plan for the SCRTD Olympics Bus
Service, and to coordinate the implementation
of these plans. This group has the lead role
during the period leading up to implementation
and also the time frame immediately after the
Games conclusion,

Comprised of representatives of Customer

. Relations, ‘Marketing/News Bureau, Transpor-
- tation, -Transit Police, Scheduling, Planning

and Maintenance. This group will meet as
necessary just prior to, and during the
Olympic Games. It will receive and analyze
data and will make adjustments to service

-based on the data. It will disband at the end

of the Games or shortly thereafter.

This operation will be manned entirely

by maintenance personnel. Its function will
be to effectively assign its in-field
maintenance force to assure that bus
breakdowns do not severely interrupt bus
service. This group will be stationed in
Division 4 in Downey and will be in close
communication with the 0lympics Command
Center.

The venue and terminal sites will have
specifically-trained teams of workers to
assist passenger loading of buses and to
provide security to sell tokens. The teams
will be comprised of contract, non-contract,
and possibly temporary manpower. Each team
will be headed by a Venue Captain who will
supervise and oversee the operation at the
site.




5.2 DECISION MAKING AUTHORITY

Figure 22 describes general levels of authority that will exist prior to,
during, and subsequent to the Games.
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FIGURE 22

DELINEATION OF AUTHORITY FOR OLYMPIC SERVICES

: AUTHORITY

DEPARTMENT PRE-OLYMPICS DURING OLYMPICS POST OLYMPICS

Board of Adopt Olympic Authorize emergency Review Olympic
Directors budget. Adopt policy or funding Service Evalua-

Olympic Service measures. tion Reports.
Plan. Authorize Issue commenda-
General Manager to tions.

execute contracts

and agreements.

Adopt tariff.

‘General Enter into agree- Makes major decisions Oversee and
Manager. . . . ‘ments with out-  on emergency basis: approves eval-.
.- . side vendors for - acts as primary uation report.

Olympic services. spokesman to out- '

side agencies and
Designate authority media.
for Olympics
planning and coor-
dination to the
Olympic Task Force.

Oversees work pro-
gress, assist in
direction and
resotution of issues
as necessary.

Olympics Under authority of None Under authority
Task General Manager, of General
Force make decisions Manager, responsi-
related to , ble for down-
Olympic service scaling District
operations; operations.
coordinates '
implementation. Oversees prepara-
tion of evaluation
plan.
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FIGURE 22

(CONT'D)

DELINEATION OF AUTHORITY FOR OLYMPIC SERVICES

DEPARTMENT

PRE-OLYMPICS

AUTHORITY
DURING OLYMPICS

POST OLYMPICS

0lympics
Operations
Command Center

Olympics
_-Maintenance

None

None

Command Center-

Executive
Staff and
Department
Heads -

Venue Captains
(Passenger
Assistance
Force)

Implements decisions

of Task Force;

develops specific

procedures for

their departments.

None

Under authority of
General Manager, has
full control of over-
all District oper-
ations.

Responsible for all
maintenance decisions

" during Olympics. -

Implements decisions
of Command Center.

Responsible for field
operations at Olympic
sites or terminals;
makes on-the-spot
adjustments on service
or manpower deployment
at assigned site.

None

None-

Implements
decisions of
Task Force.

None




5.3 ORGANIZATIONAL STRUCTURE

During the three time periods, Olympic related activities will be organized
differently to meet varying demands and requirements. The pre and post
periods will require similar organizational structures because each will
deal either with gearing up or down of Olympic services. During the
Olympic period, however, several hierarchical structures will need to be
instituted to deal with Olympic-related matters. Figures 23, 24, 25 and 26
present the organizational structure in graphic form. The focus of the
organization during the Qlympics lies in the Operations Command Center
which will be the prime control over the operations of the Olympic service.

5.3.1 PRE AND POST OLYMPIC ORGANIZATIONAL STRUCTURE

The Service Plan specifies that the decision-making éuthority be channeled
to the Task Force from the General Manager for both the pre and post .
‘0lympic periods. The structure for ‘each is displayed in Figure 23.

5.3.2 DURING OLYMPICS ORGANIZATIONAL STRUCTURE

For the 16 days of the Olympic service, three distinct structurés will
simultaneously be in operation. They are:

(1) Overall service coordination;
(2) Passenger Assistance Force; and

(3) Dual function of non-contract employees.
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FIGURE 23

ADMINISTRATION
PRE AND POST OLYMPICS

Board
of Directors

General Manager

Olympic
Task Force

District Departments
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Figure 24 describes the overall process for assessing and modifying Olympic
and regular SCRTD services. As mentioned, decisions for this task will be
delegated to the Operations Control Center and Maintenance Control Centers.
Their decisions will then be implemented by affected departments, at either
the headquarters, the division and/or the in-field level. Communications
to the field will be relayed through the Radio Dispatch Center (see Figure
25).

5.4 MANPOWER

As previously stated, virtually every department in the District will be
affected by our special Olympic service. Figure 26 outlines specific
personnel requirements and duties and includes temporary Operators, Shop
Clerks, Truck Drivers, Ticket Clerks, Information Clerks, Service
Attendants, Mechanics, Security Guards, Telecommunication Technicians and
Cash Clerks,uas4we11.as the redeployment,of‘contract~and non-contract
personne] fdrfnééded‘tasks;"'Exhibit'18'provide§ day-to-day- staffing levels
by venue and terminal locations. ' '
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FIGURE 24

ADMINISTRATIVE ORGANIZATION DURING OLYMPICS

Board of

Directors

General

Manager

Assistant General

Manager
Operations
Ofticer in Charge | Traffic
Operations - - Coordination’
Control Center " Center
Maintenance Radio Dispatch
Representative | Center
Planning/
Scheduling

representative

Transportation

Representative

Transit Police
Watch
Commander

Marketing
| News Bureau
Telephone
Information
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FIGURE 26

PROJECTED MANPOWER

PERSONNEL
DEPARTMENT REQUIRED DUTIES
Transportation 400 Part-time Operators to work either
regular or Qlympic service.

6 Retired non-contract personnel as
needed, to perform essential duties
at Olympic service locations.

Marketing 38 Temporary B.R.A.C. Ticket Clerks
to sell commemorative token sets
and Olympic passes.

Customeér Relations 10, Temporary B.R.A.C. Information

: - Clerks to disperse information to .
- the public. ' ‘

Transit Police 66 Contract Security Guards for
protection of District employees,
revenues and equipment at service
locations. '

Telecommunications 2 Temporary Technicians to modify
headsigns for Olympic service.

Accounting 57 As needed B.R.A.C. Cash Clerks
to process revenue.

Purchasing 13 As needed B.R.A.C. employees for
use as Shop Clerks and/or Truck
Drivers.

Maintenance 88 Temporary Service Attendants to
clean buses during Olympics.

12 Temporary mechanics for Olympic
maintenance support.
52 Facility maintainers from VYernon

Yards redeployed to Olympic
divisions.
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FIGURE 26
(CONT'D)

PROJECTED MANPOWER

PERSONNEL

DEPARTMENT REQUIRED DUTIES

Maintenance (Cont'd) 12 Service Attendants from South Park
Shops redeployed to Olympic
services.

200 Mechanics from South Park Shops

redeployed to Olympic Services for
Maintenance support.

Non-Contract Staff 350-400 Redeployed from various departments

to perform essential duties at
Olympic service locations.

Aside from the above additions and/or redeployments, it is anticipated that
additional personnel will not be required for Olympic service.
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There is a possibility that the number of non-contract volunteers will be
less than the number required to fill field support personnel work
assignments. In this event, the District will be required to draft
non-contract personnel and recruit from other transit properties.

It must be noted that present manpower projections are based on the overall
service plan. Specific numbers of field support personnel will be deter-
mined upon the completion of the daily operations plan, where consideration
will be given to venue/terminal hours of operation, as well as rest days
and relief assignments.

Manpower will be needed to staff in-field sites to assist passengers. An

organizational structure has been established for this special SCRTD

service. The structure generally calls for a force of people to do the
~following functions:

(1) “Contract or non-contract staff to sell tokens, load passengers
onto buses, provide selected information to passengers; security
personnel to protect passengers and staff;

(2) 'An in-field venue captain in charge of operations at the site;
and .

(3) Maintenance personnel to move or repair buses as necessary.

The number and composition of contract and non-contract manpower will vary
from site to site, but the functions will usually always be provided. The

general organizational structure for the Passenger Assistance Force is
shown in Figure 27.

The final structure involves the use of District non-contract employees
during the Olympics. This group of employees totalling approximately 1000
persons, will be needed on two functions: regular District work assign-
ments and special Olympic tasks; Command Centers, Passenger Assistance
Force, etc. Some departments may be required to have almost their entire
sections assigned to regular work, which may include designated
Olympic-related tasks, such as Maintenance and Transportation. Other
departments may be temporarily closed down, except for skeleton forces,
during the Olympics, Personnel, Planning, Legal, etc. Staff from these
-77-



departments will be made available for assignment to special Olympic
services such as the Passenger Assistance Force. Figure 27 illustrates
non-contract work assignment relationships.

5.5 SPECIAL ADMINISTRATIVE PROCEDURES

The 0lympic service will create a need to initiate special administrative
procedures in order to be successfully operated. The procedures will
ensure that:

] financially, the project will be self-supporting, and

) there will be sufficient manpower to provide needed services.
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5.5.1  FINANCIAL ADMINISTRATION

The administration of the financial aspects 'of the Olympic services is
keyed to the District's adopted budget. The Office of Management and
Budget (OMB) has developed expenditure information by department for the 15
month period, July 1, 1983 through September 30, 1984,

At the same time, the Planning Department and the Marketing and
Communications Department were attempting to develop revenue projections
based on preliminary service plans. When the revenue projections were
compared to the estimated expenditures, the District was left with a $1.7
million deficit. This budget, with its $1.7 million shortfall, was
presented to the Board in July, 1983.

Work continued to identify strategies to overcome the projected deficit.
This was accomplished by the plan to mint and sell Olympics tokens to be
“used as a fare media on District buses. In Sebfember,'1983; a balanced
budget was returned to the Board of Directors and adopted.

The Accounting and Fiscal Department developed accounting procedures for
Olympic costs and revenues. OMB has also developed expenditurevplans for
each department to fund their anticipated activities over the coming
months. Expenditures, as identified by an A.F.E. assigned by the
Accounting and Fiscal Department, will then be monitored against these
expenditure plans to measure budget adherence (see Figure 28).
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FIGURE 28

ACCOUNTING AND FISCAL DEPARTMENT
ACCOUNTING PROCEDURES FOR OLYMPIC COSTS
AND REVENUES

ACCOUNTING PROCEDURES FOR OLYMPIC COSTS

1.

Departments which incur authorized Olympic-related costs such as
labor, materials, supplies, and services will charge these costs
to Olympics Authorization for Expenditure (AFE) No. 99902.

. General Accounting to correct inaccurate codings on Olympic

invoices and purchase orders.

Departments which doubt the propriety of an incurred cost whether
it should be treated as Olympic cost or not, -should consult the

. General Accounting Office or the Office of Management and Budget.

.'Ten days after the monthly closings, General Accounting will

analyze and summarize the Olympic costs accumulated in AFE No.
99902 by cost category and department and transmit this
information to the Office of Management and Budget.

. The Office of Management and Budget will prepare a monthly

comparison by month and year-to-date of actual costs incurred with
the budget for each department.

. Any department which expects to incur Olympic cost overrun should

request an authorization from the Olympics Task Force through the
Office of Management and Budget.

ACCOUNTING PROCEDURES FOR REVENUES

1‘

Revenues earned from the sale of Olympic tokens and passes will be
credited to the following suspense accounts:

10584-7101 Token Sets (Class I - $0.50)
10584-7102 Loose Tokens (Class 1 - $0.50)
10584-7103 Passes

10584-7105 Token Sets (Class II)
10584-7106 Loose Tokens (Class II)
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FIGURE 28
(CONT'D)

ACCOUNTING AND FISCAL DEPARTMENT
ACCOUNTING PROCEDURES FOR OLYMPIC COSTS
AND REVENUES

2. Revenues (cost recoveries) related to the sale of tokens and
passes will be credited to the following suspense accounts:

10584-7104 Freight
10584-7109 Miscellaneous

3. F1na1vdeterm1nat1on of the total gross Olympic revenues will be

done at the close of the selling act1v1ty rather than at the end
fof the: 01ymp1c Games .

COST AND REVENUE VERIFICATION

1. The O0ffice of Audit will verify the cost and quantity of Olympic
tokens and passes ordered, received and placed in inventory.

2. The Office of Audit will determine through an audit that all
Olympic costs have been properly recorded and charged to AFE No.
99902.

3. The Office of Audit will determine through an audit that all
Olympic revenues have been properly recorded and credited to
Account No. 10584 (7101-7109).

4. The Office of Audit will ascertain that all Olympic costs incurred

have been properly authorized in the budget or authorized by the
Olympics Task Force and Office of Management and Budget.
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FIGURE 28
(CONT'D)

OFFICE OF MANAGEMENT AND BUDGET
PROCEDURES FOR COST ACCOUNTING

PROCEDURE FOR COST ACCOUNTING

1.

A1l costs incurred must have been authorized in the Olympics
budget as adopted by the Board of Directors or by an approved
Budget Adjustment.

A1l costs will be charged to the Olympics Authorization for
Expenditure (AFE) number established by the Accounting
Department.

The Accounting Department will tally all expenditures by

department each month and forward this information to the 0ff1ce
- of Management and Budget by the tenth of the fol1ow1ng month.

PROCEDURES FOR COST MONITORING

1.

The Office of Management and Budget has prepared monthly
expenditure plans. by department for the 15-month period of the
Olympics Budget.

Within two days of receipt of the monthly report from the
Accounting Department, the Office of Management and Budget will
produce a report comparing expenditures for the previous month
with the budget for that month for each Department. The report
will also compare cumulative expenditures and budgets to date for
each Department. This report will be distributed at the next
meeting of the Olympics Task Force.

The Office of Management and Budget representative on the
Olympics Task Force will advise the Task Force of any emerging
problem areas so that early resolution may be achieved.
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OMB has developed a procedure to allow for adjustments to the adopted
Olympics Budget. These adjustments may take the form of transferring
dollars among line items within the approved budget, increasing or
decreasing the estimated level of expenditures, or revising the revenue
projections as service plans for the Olympics are finalized (see Figure
29).

In addition to the budgetary and financial controls mentioned above,

special procedures regarding both the collection of revenues and the
administration of employee payroll have been developed. These have been
necessitated because the District will be selling tokens in the field, and
will also be deploying staff to the Passenger Assistance Force. Procedures
regarding each of these items are described in Exhibits 9 and 10,
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FIGURE 29 OMB Fram:OLY 1

OLYMPICS BUDGET ADJUSTMENT FORM

Department Name/Nurber Date

Type of Adjustment (circle one): Line Item Cost Saving Contingency Fund Increase

Justification:

Impacts of not making adjustment:

Proposed Revision:

I
I
I
I
|
I
I
|
I
|
|
I
|
|
I
I
l
I
I
|
I
I
|
I
I
|
I
|
I
|
I
!
I
|
|
I
I
|
I
I
!

|Account | | Amount
!Nurber l Account Name | ($000)
]
Fram | | |
] | |
| | I
| | |
| | |
| I [
To | | |
| | |
| | |
| [ I
| I |
| ] |

Approved by: Olympics Task Force

oMB

General Manager




5.5.2 PERSONNEL ADMINISTRATION

The success of the service will depend heavily upon the District having
enough employees available to staff the services. Procedures were thus
established for hiring/recruitment programs to ensure that manpower needs
were met,

The District's Personnel Department is currently in the midst of selecting
and bringing on board bus operators, maintenance support staff and other
identified new positions. These positions will be temporary and are all
scheduled to terminate before September 30, 1984. The procedures used to
both hire new staff prior to the Olympics, and also to furlough or
terminate them after the Games, will be based on existing standard
procedures (see Exhibit 11).

COntract employees work activities are governed by their respect1ve union
agreements. In some cases, amendments to existing agreements have been
negotiated to allow for a more effective utilization of manpower. Exhibits
12, 13, and 14 show the agreed to contract amendments with-the three
unions, ATU, UTU, BRAC, resoeotive1y, and describes the effect on each.

The District will need a significant number of people from the present
non-contract ranks to help staff the field services. A procedure has been
instituted to recruit volunteers. The process is described in Exhibit 15.

Finally, procedures have been developed which will enable the District to:
train these non-contract volunteers prior to the start of the Games; and to
account for their hours worked while in the field via the institution of
special sign-on, sign-off, reporting sick procedures. The training and
special attendance procedures are contained in Exhibit 16.
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6.0 - IMPLEMENTATION ACTIVITIES AND SCHEDULE
6.1 PRE-OLYMPICS

During this period of time, District staff will be involved in coordination
activities, start-up/make ready tasks, and in some cases will have already
completed much of their individual departmental work programs. It is
important that all necessary work be completed and all procedures
instituted prior to the Olympic Games if the bus service is to be
effectively provided.

6.1.1 START-UP SEQUENCE AND SCHEDULE

The Olympic Task Force has formally identified the necessary tasks and time
schedules that must be completed prior to the Olympics. A project

_mon1tor1ng and track1ng system has been 1nst1tuted to assist the Task Force -

in manag1ng the programs Exhibit 17 conta1ns a détailed breakdown by
department, of tasks and schedules.

In general, the pre-Olympic duties are centered around the following items:
develop plans, budgets; test these plans in rehearsal situations; make
ready manpower and equipment; coordinate implementation; generate revenue

through token sales.

Figure 30 shows the general Pre-Olympics schedule of major activities.
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FIGURE 30

SCHEDULE OF MAJOR PRE-OLYMPIC ACTIVITIES

ACTIVITY

Adopt Budget, Develop Plans

Adopt Olympic Budget

Develop Olympic Concept Plan
Develop Olympic Service Plan
Develop Olympic Operations Plan

Coordinate Implementation

- Establish Olympic Task
Force

- Conduct Task Force
Meetings

Develop .Advance.
Reservation-System‘

- Establish Procedures
.~ Accept Reservations

Test Plans

- Inter-Agency Paper
Simulation

- Field Simulation

Make Ready Manpower,
Equipment and Facilities

Recruit, Hire Olympic
Personnel

Train Manpower

Acquire Equipment

Rehabilitate Equipment

Install Facilities

Generate Revenues Through

- Sales of Token Sets
- Sales of Olympic Passes

:
I :
:
:
I :
:
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6.1.2 REHEARSAL/FIELD

The District has participated in meetings with various agencies involved in
Olympics Transportation. On April 16, the District met with representa-
tives of state and local law enforcement agencies, state and local
transportation departments, other transit providers, and the Los Angeles
0lympic Organizing Committee (LAOOC) to conduct a "paper" simulation of
potential traffic conditions in the Exposition Park area. Through this
exercise, it was possible to convey to the appropriate agencies, District
concerns regarding 1) possible traffic problems at key intersections near
each venue; 2) the resultant need for traffic control; 3) the need to
integrate charter operations into the traffic managment plans; and 4) the
need to define, in advance, what high occupancy vehicles qualify as buses
since "bus-only" and "bus preferential” treatments are incorporated in the
Olympic trafffc management plans. A

Thé_District:wiiT carry ouf‘é full field réheafsa1 of Olympfc operations at
Exposition Park during both the State Track Meet, scheduled for June 2, as
well as a potential second field rehearsal during the U. S. Track Finals,
scheduled for June 16 - 24. These rehearsals are dependent upon the '
completion of the Exposition Park peristyle bus terminal and the western
terminal (Vermont Avenue) by June 1, as well as the completion of the
Figueroa/Flower Street reconfiguration to a one-way couplet in May.

The rehearsal operations will provide the District with on-site experience
in foreseeing potential operational problems and will enable us to respond
in a positive manner to such problems if they should actually occur.

6.1.3 FINAL PLAN MODIFICATIONS

The Service and Control Plan described in this document will be subject to
modifications to meet changing conditions. For example, the rehearsal
described above may require adjustments to the plans and procedures
described in this document. The Plan has, built within its structure,
procedures for instituting modifications as necessary. The subject of plan
revision is discussed in the following chapter.
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6.1.4 OPERATIONS PLAN

The Service and Control Plan describes an overview and summary of the
services and procedures which will be in effect for the Olympics. A more
detailed description of the actual day-to-day operation is contained in
Exhibit 18. Best described as a sketch outline of the the Operations Plan,
the document looks at every item (manpower, schedules, equipment, work
assignments, etc.) that will be needed to run the service during the
Olympics. The Operations Plan will be segmented into a daily breakdown of
events and actions.

A checklist has been developed upon which the Operations Plan has been

based. Figure 31 lists the items on this checklist which are addressed in
the Operations Plan.
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FIGURE 31
SAMPLE OPERATIONAL PLAN CHECKLIST

Operator qualification

Bus assignments

Special Olympic identification/fare information for buses
Operator work assignments/special instructions

Distribution of operating schedules/route diversions and
special instructions

Division personnel work assignments/special instructions

Support personnel work assignments/special instructions
Transportation4requirements for support personnel

"Pérkihgvréquerents.fof sdpport pérsoﬁne1
Identification for field support personnel

Equipment requirements for sﬁpportlpersonnel

ﬁersonngl assignments for Command Centers

Signing of Olympic terminals, venues, and shutt1e‘stops
Working funds

Information brochures printing/storage/distribution
Facility requirements in place (kiosks/restrooms)
Non-Revenue vehicle assignments

Two-way radio requirements (vehicle/hand held)
"Beeper/Pagers" requirements

Staging of maintenance vehicles
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6.2 DURING OLYMPICS

Beginning on July 28 and continuing through August 12, the District will be
placing scheduled service and manpower as identified in the Operations
Plan. It will also need to react to changing conditions, adjusting service
and manpower levels as needed. The District has developed steps to
monitor, report, and communicate relevant information both internally among
departments or entities, but also between agencies. The following
describes the internal and external communication and coordination
activities that are programmed into the Service Plan.

6.2.1 INTERNAL COMMUNICATION AND COORDINATION

As described in Chapter 5.0, many departments will play significant roles
during the Olympics. It is important that they communicate with each other
and coordinate their actions. | '

The departments directly involved with providing the service, Transpor-
tation, Maintenance, Scheduling, Planning, Transit Police, Marketing/News
Bureau, Customer Relations will each be represented in the Operations:
Commarid Center. This body will meet as needed ddring the Olympics. It
will be the forum to receive information and reports from the field, to
make decisions based on received data, and to make certain that changes are
instituted through appropriate headquarter, division and/or in-field
staffs. The Command Center will be operational 24-hours a day during the
0lympic Games,

This Command Center will have an Officer in Charge (0IC) who will also be
responsible for informing other departments which are not directly
responsible for providing service. These other departments can then
process and use the new information as needed.

In addition to this overall internal coordination, individual departments
will also be instituting procedures designed to maintain communication
channels.



Maintenance will establish its Maintenance Command Center in Downey to
coordinate the deployment of in-field maintenance staff. The Command
Center will be established one week prior to the Olympics. Transit Police
will continue to receive radio communications from its field officers and
will coordinate activities through the Watch Command.

Transportation will also rely on radios to communicate field information
with headquarters. Coordination of Transportation actions will be made in
the Operations Command Center. Transportation will also be responsible for
monitoring and adjusting the assignment of in-field staff (Passenger
Assistance Force).

Figure 32 describes the overall communication process that will be
instituted for the Olympic Service. Exhibit 20 also describes the radio
channel designations for buses and in-field personnel during the Olympics.



FIGURE 32

OVERALL INTERNAL COMMUNICATION PROCESS
FOR OLYMPIC SERVICE

Field
(Data)

Dispatch Center

Operations
Command Center
Officer in Charge
(oic)

(Decisions)

Departments

(Information
Dissemination)

Departments
(Service Change)

Field
(Service
Modifications)
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6.2.2 EXTERNAL COMMUNICATION AND COORDINATION

The District will also need to coordinate its activities with other
agencies. Figure 33 describes the Communication relationship between the
District and these outside agencies.
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. FIGURE 33

COMMUNICATIONS RELATIONSHIPS BETWEEN
THE DISTRICT AND OUTSIDE AGENCIES

AGENCY COMMUNICATIONS LINKAGE

FROM TO METHOD TYPE OF INFORMATION

Calif. Dept. of Traffic Transportation Telephone Traffic problems

Transportation Coordi-  (Dispatch)

(Caltrans) nation
Center
(TCC)

Los Angeles City TCC Transportation Telephone Traffic problems

Dept. of (Dispatch)

Transportation

La0OC - - - - STCC . Transportation "Telephone Problems at venue

' L (Dispatch) »
Venue or Park/ TCC Transportation Telephone Problems at venue
Ride Mngmt. or Venue (Dispatch) or Radio or at Park/Ride Lots
' Captain : : : :

Police & Traffic TCC Transportation Telephone Problems at venues or

Depts. around or Venue (Dispatch) or Radio at Park/Ride Lots

venue or Park/ Captain

Ride Lots

Media News- Marketing and Telephone Olympic related
papers, Communications or In- Information
Tele- (News Bureau) Person
vision,
Radio
Studios

The Traffic Coordination Center will become operational on July 7, 1984,
District staff will be assigned to the Center beginning July 14, 1984 through
August 13, 1984,



6.3 POST OLYMPICS

Upon the conclusion of the Games, the District will be geared toward
returning to normal operations as quickly as possible. The additional
equipment, manpower and facilities used for the Olympic services will need
to be redeployed, returned or furloughed/terminated. Equipment scheduled
for retirement will need to be sold. Figure 34 1ists the specific actions
that must occur and a schedule for completing them.
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FIGURE 34

DESCRIPTION AND SCHEDULE OF POST-OLYMPIC
ACTIONS NEEDED TO RETURN THE DISTRICT TO NORMAL OPERATIONS

ACTION

DEPARTMENT
RESPONSIBLE

SCHEDULE FOR
COMPLETION

Reduce Manpower Levels

- Identify necessary regular
staffing levels

- Terminate or furlough
temporary Olympic employees

- Reassign non-contract to
regular assignments

‘Reduce. Equipment Levels

-‘Idéntify~heéésséfy'kegular

equipment levels

- Return leased equipment

Reduce Facilities

- Identify special Olympics
facilities

- Reduce, remove, renovate
facilities as required

Every affected SCRTD
Department

Every affected SCRTD
Department

Every affected SCRTD
Department

Maintenance, General

Services, Telecommuni-
cations

" Maintenance, General

Services, Telecommuni-
cations

Bus Facilities, Stops
and Zones, Transpor-
tation, Maintenance,

Marketing

As above

-8~

July 1, 1984
September 30, 1984

August 13, 1984

July 1, 1984

‘August 30, 1984

August 10, 1984

September 15, 1984



In addition, District staff will need to assess the impacts of providing
this special service. Costs and revenues will need to be assessed and an
evaluation of the service provided will both need to be conducted. Figure
35 describes the actions/studies that will be undertaken and a schedule for

their completion.



FIGURE 35

DESCRIPTION AND SCHEDULE OF POST OLYMPIC ACTIONS/STUDIES

NEEDED TO ASSESS IMPACT OF SERVICES

ACTION/STUDY DEPARTMENT SCHEDULE FOR
RESPONSIBLE COMPLETION
Establish Evaluation Procedure Planning July 1, 1984

Collect Necessary Data

Conduct Olympic Impact Analysis
Prepare Report

- Preliminary Asséssment
- Final Report

Complete Final Audit

PAF, Accounting,
Marketing, OMB,
Transportation,
Maintenance

Planning

Planning

Planning

Accounting

October 31, 1984

November 30, 1984

September 30, 1984
December 31, 1984 -

quember 15, 1984

Exhibit 19 describes all of the actions that must occur-in order to
successfully close down Olympic operations and return to regular District

service.
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7.0 - PLAN REVISIONS

7.1 PURPOSE

The Final Olympic Service Plan contains the most accurate information
available and is based on a consensus of assumptions. As additional
information becomes available, however, it may be necessary to modify or
update the plans. While it may not be possible to accurately predict every
circumstance that may impact Olympic Service, most types of impacts can be
anticipated and contingency plans developed to deal with them. These
contingency plans are contained in Exhibit 20. Up to 60 days prior to the
0lympics, the plan may be revised by the Olympic Task Force which would
follow the estab1ished procedures in Figure 36. Approximate1y one week
before service beg1ns, control shifts to the 01ymp1c 0perat1ons Command

‘ Center (OCC) wh1ch w111 oversee. and make any necessary changes to the -
plans (Figure 22).

7.2 PRE-OLYMPICS

A11 revisions to plans during the pre-Olympic period must be coordinated by
the Olympics Task Force, which will be responsible for processing the
revision requests and informing the departments of the changes made. Any
department wishing to modify their plans must submit an 0lympic Change
Order (Figure 36) explaining the situation. The departments affected, the
recommended solution, and how the recommended course of action affects the
budget.
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FIGURE 36

PRE-OLYMPIC CHANGE ORDER #_____

SUBMITTED BY : DATE SUBMITTED :

(check one)

[C] MAJOR REVISION [J MINOR REVISION
DEPARTMENTS AFFECTED:

SITUATION:

RECOMMENDED SOLUTION:

DISCUSSION:  (NCLUDE IMPACT ON BUDGET)

RESOLUTION:

(check one)

[J APPROVED AS RECOMMENDED (O] DISSAPPROVED
] APPROVED WITH THE FOLLOWING CHANGES:

APPROVED BY:

GENERAL MANAGER OR DESIGNEE

DATE: TIME: Qm

COPIES TO: TASK FORCE MEMBERS
ATTACH ADDITIONAL SHEETS IF NECESSARY
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FIGURE 36 page 2

PRE-OLYMPIC CHANGE ORDER #_____

-103-




7.2.1 MINOR REVISION

A minor revision is one that affects only one department or function and
has a minimal impact on the budget. Minor revisions will be approved or
disapproved by the General Manager or his designee as expeditiously as

possible. Copies of approved minor revisions will be distributed to all

Task Force members.
7.2.2 MAJOR REVISION

Major revisions to the plans either have a significant impact on the
budget, or affect more than one area and, hence, require close

coordination of the affected departments to implement. Requests for a
“major revision to a plan will be submitted to the Chairman of the Task
Force who will c1rcu1ate 1t to all affected departments with the goal of
quickly agree1ng on a- consensus course of action - At the discretion of the
Chairman other departments or the entire Task Force may be consulted on the
issue of concern. Decisions on maJor revisions will be made by the General
Manager or his designee.

7.2.3 CRITICAL DATES

Figure 37 lists the critical dates for completing hiring of Olympic
personnel and for changing specific p1aﬁs. These critical dates are what
are often referred to as "drop dead dates", dates after which a change is
impossible or prohibitively expensive. These dates all fall into the
Pre-0lympic Period. Once the system is operational, service changes can be
instituted by the OCC in accordance with the lead times necessary to
effectuate the change and inform District departments and the public.
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FIGURE 37

SUMMARY OF MAJOR CRITICAL DATES

LAST DATE TO HIRE OLYMPIC PERSONNEL:

Operators
Service Attendants
Telephone Information Clerks
Cash Clerks
Truck Drivers
Ticket Clerks
Personnel From Other Transit Properties
Student Interns
Accept Position
Report for Work

LAST DATE TO ALTER SERVICE PLAN:

Route Changes

j_Schedule Changes

Pre-0lympic Schedu]e Changes : '
During Olympic "Pink Letters" Changes
Administrative/Procedural Changes

LAST DATE TO ALTER MARKETING PLAN:

OTHER

Decision on Reservation System

Change in Contents of Service Brochure

Designate Type of Customer Service Center -
(First/Spring)

CRITICAL DATES: -

Decision on Type of Uniforms for PAF

Receive Copies of LAOOC Employee ID to be
Used as Bus Passes

Recruit Personnel (PAF) from other Transit
Properties

Develop Eligibility List for Student Interns

Finish Preparations for Dress Rehearsal

Develop Instructional Material (PAF)

Decision on Bus Leasing

Completion of Customer Service Center -
(First/Spring)

Finalize System Evaluation Design

Train Passenger Assistance Force

May 31
June 4
May 14
July 23
July 23
April 25
July 23

April 30
July 23

March 23
March 23

72 Hour Notice
June 29

March 30
April 6

April 6

March 30
April 1
April 30
April 30
May 1
May 31
July 1

July 2
July 23
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7.3 DURING OLYMPICS

Once the Games begin the decision-making responsibility over Olympic
service will shift to the Operations Command Center (0CC), which will be
Jocated in the RTD headquarters building and will be capable of communi-
cating with key field personnel and all buses in Olympic service. From
this point on, changes from the adopted plans will be considered only in
accordance with either established contingency plans or on an emergency
basis. An emergency change is appropriate in situations for which there is
no contingency plan, when 1ife or property are in danger, when an outside
agency mandates an immediate change, or when the General Manager or the
head of the 0CC determines that it is in the best interest of the District
to alter service (Figure 38).

RTD will be represented at the multi-agency Olympic Traffic Coordination
Center (TCC) located at the Caitrans building on Spring Street -in downtown
“LoslAnéeleéu ’Thfohgh thé TCC, the: District will be képt.informed of
traffic conditions, security considerations, and other factors that may
necessitate changes in service. A1l information from RTD field persohne1,
the TCC, and other sources will flow through the 0CC, the reSpohsjble group
for monitoring and transmitting information, and determining what, if any
impacts this information will have on all RTD Olympic service.

It is the responsibility of the head of the OCC to determine what
situations and information are of such magnitude that executive staff or
Board involvement is required.

Actions taken by the OCC will be kept in a log. Substantive changes that
will last more than eight hours, whether based upon a contingency plan or
is caused by an emergency, will cause a form to be completed, so that
subsequent 0CC work shifts, thé news bureau, and other appropriate
personnel are made aware of the modifications in a timely manner. When the
need arises, one spokesman (probably the planner/scheduler position) will
act as the 1iaison between the OCC and other District personnel.
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FIGURE 38

OLYMPIC CHANGE ORDER #

EMERGENCY
(OR CONTINGENCY PLAN ACTIVATED)

SUBMITTED BY: DATE SUBMITTED:

DEPARTMENTS AFFECTED:

SITUATION: IS THERE A CONTINGENCY PLAN FOR THIS SITUATION?
D YES D NO (check one)

RECOMMENDED SOLUTION:

DISCUSSION: (INCLUDE IMPACT ON BUDGET)

RESOLUTION:

(check one)

[] APPROVED AS RECOMMENDED [] DISAPPROVED
[] APPROVED WITH THE FOLLOWING CHANGES:

APPROVED BY:

GENERAL MANAGER OR DESI.GNEE

DATE: TIME:
ATTACH ADDITIONAL SHEETS IF NECESSARY

COPIES TO: ASST. GM OPERATIONS, NEWS BUREAU, PAX, OCC CONTROL
TASK FORCE CHAIRMAN

&R

Rlaked




FIGURE 38 page 2

OLYMPIC CHANGE ORDER #

EMERGENCY
( OR CONTINGECY PLAN ACTIVATED )
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Total Ticket Sales To Exﬁbsition Park Events

From Other Counties By Event and Day
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EXHIBIT 3







 EXHIBIT 3
TICKET SALES TO MORNING EVENTS AT EXPOSITION

PARK FROM WEST LOS ANGELES
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- EXHIBIT 3 

Tioket Salee To Morning Evm At Expoeition

Park From Orangs County

M Solee

’s

!
!

\»
\\\\

...................

Ticket Sales To Aftarncon/Event
. Exposition Park From Oranga

Y

V7 7/
.

Evante At
y

......................




- EXHIBIT 3
Ticket Salae to Morning Evante At Exposition

Park From Rivareida/San Barnardino Countiae
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EXHIBIT 7







EXHIBIT 7
SUPPLEMENTAL SERVICE REQUIREMENTS ON EXISTING LINES

A review of midday ridership and night service on existing lines was made
to determine additional service needs for the Olympics. Exhibit 7 is a
summary of service requirements. Actual deployment will be based on demand
and funding levels. Although the Los Angeles County Transportation
Commission (LACTC) has agreed to fund additional service up to $1,000,000,
it is anticipated that in order to augment service outlined in this
Exhibit, an additional $3,417,290 would be required. Levels of service
augmentation will be base on funding availability.
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EXHIBIT 7
SUPPLEMENTAL SERVICE REQUIREMENTS ON EXISTING LINES

Pre Olympics/Post Olympics
(6-30-84 to 7-27-84) (8-13-84 to 9-3-84)

LINE NO. ROUTE SEGMENT DAILY  SATURDAY  SUNDAY

1 Terminal 28 - Hollywood/La Brea X X X

2 Entire Line X X X

4 Entire Line X - -
33 Temple/Spring-Sunset/Main X - -
40 Entire Line X X X
42 Union Station-LAX Terminal X X X
60 Entire Line - X X
81 Hi11/College-Figueroa/King B1. X X X
180 Ho11ywood/Vermont-Colorado/Lake X X X
207 Hollywood/Western-Manchester/Western x X X
232 Entire Line | X X X
320 Entire Line X - -
360 Entire Line X - -
420 Terminal 28-Van Nuys/Roscoe X X X
424 Terminal 28-Ventura/Reseda X X X
456  Entire Line X X X
460 11th/Georgia-Disneyland X X X
480 Wilshire/Union-Eastland X X X
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EXRIBIT 7

SUPPLEMENTAL SERVICE REQUIREMENTS ON REGULAR LINES
DURING THE OLYMPICS

LINE SEGMENT

10

14

16

18

20
21
28

LACBD-Ho11ywood

Hollywood/Vermont
- Westwood

LACBD~-Westwood
UCLA-Sunset/Vermont

Sunset/Vermont-
Westwood

Entire Line
LACBD-Santa Monica

Maple Lot-Melrose/
Vine

Adams/Crenshaw -
La Cienega

Venice/Hil1-
La Cienega

Entire Line

Los Angeles Street-
Cedars Sinai

4th Street/Los Angeles

Street-6th/PROW

6th/PROW-Whittier/
Brannick

Entire Line
LACBD-Santa Monica
UCLA-Maple Lot

LACBD-Century City

DAILY
MIDDAY

NIGHT

SATURDAY
MIDDAY

NIGHT

MIDDAY

NIGHT

X

X

X

X

X

X



EXHIBIT 7 (Cont'd)

SUPPLEMENTAL SERVICE REQUIREMENTS ON REGULAR LINES
DURING THE OLYMPICS

LINE DAILY SATURDAY SUNDAY
NO. LINE SEGMENT MIDDAY  NIGHT MIDDAY  NIGHT MIDDAY  NIGHT
30 Rimpau Loop-Floral/
Atlantic X X - - X X
Rimpau Loop-Dozier - - X X - -
Loop

33 Spring/Temple-Sunset/
Main X X X X - X

38 Maple Lot-West L.A.

Center - - X X - -
40 LACBD-South Bay X X X X - X

LACBD-Arbor Vitae - - - - X -
42 LACBD-L.A.Airport

Terminal X X X b X X

L.A. Airport Terminal-

P.V. via Valencia X - X - - -
45 Broadway/Temple-

Manchester - X - X - X

Manchester-Lincoln

Park X - X - X -
51 Entire Line b X X X - X
53 Entire Line X X X X X X
55 Terminal 31-Compton/

Willowbrook X X X X X X
60 LACBD-Long Beach - X X X X X
65 CSULA-Olympic/Soto - X - X - X
66 8th/Western-0lympic/

Atlantic - - - X - -

Entire Line X - - - - -



EXHIBIT 7 (Cont'd)

SUPPLEMENTAL SERVICE REQUIREMENTS ON REGULAR LINES
DURING THE OLYMPICS

LINE DAILY SATURDAY SUNDAY
NO. LINE SEGMENT MIDDAY  NIGHT MIDDAY  NIGHT MIDDAY  NIGHT
68 Washington/Figueroa-
Garfield X - - - - -
Riggin/Garfield-
Washington/Figueroa - - X - X -
Washington/Figueroa-_
Riggin-Atlantic - - - - - X
70 Entire Line X - X X X X
76 Entire Line X X X X - X
78 Entire Line X X X X X X
81 Century-York X X X X X X
83 Entire Line X X X X X X

Terminal 28-Figueroa/

York - - X X - -
84 Entire Line - - X X - -
90 Entire Line X X X X X X

92 Glenoaks/0Olive-
Terminal 28 - - X - X -

Terminal 28-Brand/
Mountain X - - - - -

Terminal 28-Glenoaks/
Branford - X - X - X

94 Terminal 28-Truman/

Mission X X X X X X
96 Entire Line X X - X - X
97 Terminal 28-L.A. Zoo X - X - X -



EXHIBIT 7 (Cont'd)
SUPPLEMENTAL SERVICE REQUIREMENTS ON REGULAR LINES
DURING THE OLYMPICS

LINE DAILY SATURDAY SUNDAY
NO. LINE SEGMENT MIDDAY  NIGHT MIDDAY  NIGHT MIDDAY  NIGHT

102 Coliseum (Stand-by) X - - - - -
Entire Line - - X X X X

103 King B1 (Stand-by)

b3
]
!
[}
[}
1

Entire Line - - X X X X

105 Beverly/La Cienega-
Vernon Yards X - X X - X

Santa Monica/San
Yicente-Vernon Yards

[}
x

i
>

]
x

108 Fox Hills-Gage/Pacific

>
]
1
]
1
]

111 LAX-Garfield X - - - - -

115 Manchester/Broadway-
Playa del Rey X - X X X X

Loyola-South Gate - X - - - -
117 Century B1. (Stand-by) x - - - - -
Entire Line - X X X X X

120 Imperial Terminal-

Atlantic X X X X X X
125 Hawthorne-Clark X - - - - -
Hawthorne-Pioneer - - X - - -

130 Weekday midday Augmentation using Peak buses from other lines.

Entire Line - - X X b3 X
147 7th/Pacific-

Ports 0' Call X - X - X -
149 Disneyland-Long Beach x X X X - -
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EXHIBIT 7 (Cont'd)
SUPPLEMENTAL SERVICE REQUIREMENTS ON REGULAR LINES
DURING THE OLYMPICS

LINE DAILY SATURDAY SUNDAY
NO. LINE SEGMENT MIDDAY  NIGHT MIDDAY  NIGHT MIDDAY  NIGHT

150 Hollywood-Topanga
Canyon X X X X X X

154 Weekday midday Augmentation using Peak buses from other lines.

180 Pasadena-Hollywood X X X X X X
187 Pasadena-Pomona X X X - - -
Pasadena-Glendora - X - X X X
188 Pasadena-Santa Anita X - - - - -
200 Alvarado St.(Stand-by) x - - - - -
Entire Line - X X X X X
204 Hollywood-Manchester - X - - X X
Entire Line (Stand-by) x - - - - -
206 54th - 6th X - - - - -
207 Manchester/Western-
Hollywood X - X - X -
Entire Line - X - X - X
210 Entire Line - X - X - X
Manchester-Hollywood - - X - X -
Manchester-Wilshire X - - - - -
212 Kelso/La Brea-
Hollywood/Vine X X X X X X
217 WLATC-Sunset/Laurel X - - - - -
232 Long Beach-LAX X X X X X X



EXHIBIT 7 (Cont'd)
SUPPLEMENTAL SERVICE REQUIREMENTS ON REGULAR LINES
DURING THE OLYMPICS

LINE DAILY SATURDAY SUNDAY
NO. LINE SEGMENT MIDDAY  NIGHT MIDDAY  NIGHT MIDDAY  NIGHT

256  CSULA-Colorado/
Fair Oaks - X - X - X

tastern-No. Hill
(Stand-by) X - - - - -

260 Atlantic/Artesia-
Alhambra X - X - - -

Atlantic/Slauson-
Pasadena - X - X X X

Long Beach-Pasadena - X X X X X

266 Foothill-Firestone/
Lakewood X - X - X -

268 S. Anita Fash.-
E1 Monte - X - X - X

320 LACBD-Santa Monica X - - - - -

360 LACBD-Long Beach X - - - - -
401 Entire Line X X - X - X
420 LACBD-Van Nuys X X - X - X
424 LACBD-Northridge X X X X - X
LACBD-Ventura/Reseda - - - - X -
434 Santa Monica-Malibu X - X - X -
Santa Monica-
Pepperdine - X - - - -
446 LACBD-San Pedro X - - - - -
Entire Line - X X X X X
456 Entire Line - - X X X X
470 LACBD-Whittier X - - - - -
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EXHIBIT 7 (Cont'd)

SUPPLEMENTAL SERVICE REQUIREMENTS ON REGULAR LINES
DURING THE OLYMPICS

LINE DAILY SATURDAY SUNDAY
NO. LINE SEGMENT MIDDAY  NIGHT MIDDAY  NIGHT MIDDAY  NIGHT
480 1st/Spring-Eastland - X X X X X
483 Terminal 28-Colorado/

Fair Oaks X X X X X X
484 Terminal 28-Pomona X X X X X X
560 UCLA-L.A. Airport X X X X X X

Ventura/Sepulveda-

Van Nuys/Glenoaks X - - - - -
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EXHIBIT 8

ROLES AND RESPONSIBILITIES OF PASSENGER ASSISTANCE FORCE

Venue Captains

Venue Captains will be assigned to 20 of the District's 21 Olympic service
locations. In some instances, a Venue Captain will oversee the operation
at two service locations when hours of service coverage vary. A roving
Venue Captain will be assigned to the nine passenger boarding locations for
the two downtown shuttles. Each Venue Captain will serve as the Officer in
Charge and will be responsible for coordinating all activities at the
assigned service location.

The Venue Captain will be primarily responsible for obtaining a
radio-equipped unit and all operating supplies at the division (brochures,
dashcards, Olympic logo decals, Olympic fare decals, timetables and Olympic
flags). The Venue Captain will also verify that all personnel have
reported to the assigned location; report bus and passenger statistics by
radio to the Olympic Command Center and take any action necessary to
resolve all operationa1'prob1ems and emergency situations.

Additionally, the Venue Captain will be responsible for coordinating all
personnel activities at the service location. These activities will
include ensuring that all scheduled pull-out buses have arrived and are
properly staged; that all buses have special Olympic identification;
passengers are provided fare exchange as well as Olympic service
information; passengers are loaded; buses are dispatched; bus and
passenger statistics are recorded; buses are returned and staged for
additional trips, and that mechanical failures are corrected or buses are
changed off as necessary.



Assistant Venue Captains I and II

The Assistant Venue Captain's primary responsibilities will include
ensuring that all scheduled pull-out buses have arrived and are properly
staged and that buses are returned to the service Tocation and staged for
additional trips. Other duties and responsibilities at the service
location will be determined by and assigned by the Venue Captain.
Assistant Venue Captains will also serve as alternates for Venue Captains
if necessary.

Passenger Assistants

-

The Passenger Assistant will be primarily responsible for seeing that all
buses display special Olympic identification; all buses are stocked with
informational brochures; passengers are loaded; buses are dispatched; bus
and passenger statistics are recorded, and that any mechanical failures are
immediately reported. The Venue Captain may call upon the Passenger
Assistant to provide any other assistance necessary for the operation.

Fare Exchange

The primary responsibility of the Fare Exchange personnel will be to
provide a means of fare exchange for boarding passengers. They will also
be a source of Olympic service information for our passengers. Fare

Exchange personnel will sell round-trip fares and will work as directed by
the Venue Captain.

Security Guards

Security Guards will accompany the Fare Exchange personnel during the
entire tour of duty and will be responsible for providing security for
District personnel, funds and equipment. The Venue Captain may call upon
the Security Guard for assistance in other security matters.
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EXHIBIT 9

REVENUE COLLECTION PROCEDURE

A fare payment procedure has been established utilizing the $6, $4, and $2
token on special Olympic Services.

Those personnel of the Passenger Assistance Force (PAF) who are assigned
fare-exchange duties will report to the Cash Counting Office (CCO) or an
operating division to pick up their working fund prior to reporting to
their assignment site. Those Fare Exchange Persons (FEP) assigned to
downtown shuttle stop or Exposition Park will draw their funds from the
CCO: others (Park-Ride, etc.) will draw theirs from a designated operating
division. At the CCO or the division, the FEP will be met by a private
security guard. The FEP will draw his working fund from the cash clerk or
division dispatch. In the presence of the security guard and another FEP,
he/she will ensure that working fund is complete then leave a receipt for
the dispatcher or cash clerk. Any discrepancies will be noted on the
receipt and later reported to the Venue Captain. Once this has been
completed, the FEP will check out a District vehicle and transport himself,
his working fund and the security guard to their assigned location.

Once at the location, those funds held in reserve will be stored in the
locked trunk of the District vehicle, the kiosk or trailer. The security
guard shall remain in close proximity to the bulk of the working funds and
will not be assigned any other duties by the Venue Captain. The FEP and
guard will remain at the location until properly relieved.

Upon relief, this team will report back to its point of origin and turn in
their remaining working funds. The funds will be balanced and a receipt
left with the person receiving and one for the FEP himself.



Should the Venue Captain need additional funds (tokens and cash) while on
duty, he/she will notify the District's Dispatch Center. Additional funds
will be transported to the site by District security guard personnel. This
will be a delivery service only. There will be no pick up of funds from
the FEP., Should an FEP be relieved prior to assigned relief time, those
funds will become the responsibility of the Venue Captain.

The passenger terminal at 1st and Spring Streets will be staffed by
Marketing and BRAC personnel. This terminal will begin operations early in
July 1984 and will remain open from 0700-1900 daily. Funds for this
location will be delivered by private armored car service. There will be
one (1) private security guard posted during hours of operation and also
after closing. This is necessary due to the fact that these funds and
merchandise (token sets) will be stored at this terminal overnight. An
adequate number and size of safes will be available. Upon commencement of
the Qlympic Service on 28 July 1984, the business hours of this terminal
will be 0500-2200. Two (2) guards will be posted during these hours. Only
one (1) will be needed during non-business hours.

Working funds will be transported to and returned from the operating
division by existing vault truck deliveries.
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EXHIBIT 10

PASSENGER ASSISTANCE FORCE (PAF)

Timekeeping/Paycheck Distribution Procedures

(1)

(2)

(3)

(4)

(5)

It is the responsibility of all employees to complete their bi-weekly
Time Reports (Form RTD-123) by 3:30 P.M. on the Wednesday prior to
payroll closing Saturday.

Work time entered on Time Report is to include time worked up through
the Wednesday of submittal plus that which is anticipated for the
following Thursday, Friday and Saturday. A1l Olympics related work
time is to be noted by the entering of Code "999B" in the "Work-Store
Order/AFE" column of Form RTD-123.

It will be the responsibility of Venue Captains, (or Assistant Venue
Captains when applicable), to collect and review the Time Reports with
regard to completion and correctness. After having done this, the Time
Report sheets are to be mailed to the Operations Control Center (0CC)
for receipt no later than Wednesday, Third Shift.

OCC First Shift personnel will ascertain the receipt of all Time
Reports, sort by department and forward to Home Departments no later
than Noon on Thursday.

Whereas Time Reports will have been completed through the closing
Saturday of the time period, it will be necessary for the OCC to note
any change to employee submittals which may occur after Wednesday, and
notify Home Departments accordingly. Insofar as final submittal of
Time Reports to the Accounting Department must be made on Monday,
following the close of the Pay Period, changes that have occurred on
Friday and/or Saturday must be telephoned to the Home Departments by
8:00 A.M. on Monday.
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(6) Payroll checks will be sent to employee home departments on pay days as
usual and employees should arrange to receive their checks there. If
this creates a personal hardship, employees may request that their home

departments forward paychecks to the Manager of the division of their
choice for pick-up at that location.
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EXHIBIT 11

PROCEDURE FOR HIRING CONTRACT STAFF
(BUS OPERATORS, MECHANICS, INFORMATION CLERKS, CASH CLERKS, STOCK/SHOP
CLERKS, TRUCK DRIVERS, TICKET CLERKS)

1. Conduct or verify job analysis of subject class and position(s) to
determine job tasks and necessary qualifications (knowledges,
physical and other abilities, types of experience, necessary
training, e.g.).

2. Determine if outside recruitment will likely be required.
3. Determine appropriate recruiting sources. Examples of these sources
are: -

- VYocational Schools

-  Community Colleges

-  Four-year Colleges

- Adult Education Centers

-  Employment Development Department (EDD)
-  Community Organizations

- Agencies

- General Public

4, Develop selection materials (written tests, performance tests,
interview questions, uniform, criteria for rating applicants,
together with departmental representatives.

5. Poll and test applicants on District senority rosters, as required by
labor agreements.

6. Post job opportunities for application and testing of employees in
the District at large.

7. Presuming insufficient response from, or no audience among current
District employees, initiate outside recruitment efforts.

A. Contact placement directors at schools, colleges, training
centers, EDD, organizations and or agencies to determine most
effective means of advertising and coordinate recruitment
process from that source.

B. Develop and place advertisements in media available for best
recruitment source(s). Ads always include RTD Job Line and RTD
bulletins, and may include classified or display advertising in
newspapers or journals, fliers, brochures, community service
spots on radio, ads in school or organizational newspapers,
verbal announcements at schools.
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10.

11.

12.

13.

C. Arrange for those interested to obtain and return applications
by the closing date.

Schedule and conduct testing (written and/or performancé).

Schedule and conduct together with departmental representatives,
interviews for those who pass test(s).

Establish eligibility list from which needed employees will be hired.

Make job offers to successful candidates and complete processing
(paper work, orientation).

If District employees have taken any of available positions hire
temporary or permanent replacements, as required, utilizing all or
needed parts of procedure above.

Ticket Clerks will be recruited on-site at the various schools during
April 1984, and will be brought on board on varying dates as
determined by the Marketing and Communications Department. Other

hiring dates are as established in task list and critical dates
delineations.
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EXHIBIT 11
(CONT'D)

PROCEDURE FOR FURLOUGHING OR TERMINATING OLYMPIC SERVICE EMPLOYEES

Non-Contract Passenger Assistance Force (Outside Hires), and Contract
Staff needed 29 days or less.

Procedure of ending their services is the same as for any other
as-needed or temporary employee. (Standard Operating Procedure.)
A1l will be removed from service by August 18, 1984.

Contract Staff

A.

A1l

contract staff vulnerable to Tayoff should be informed at

time of interview of that vulnerability and whether they will
have any recall rights.

Pre-Layoff Activity Regarding Bus Operators

1.

AT

Transportation Department must compile list of part-time
opertors to be converted to full-time, according to normal
procedures.

Transportation Department must establish effective date for
conversion.

Transportation Department must begin to send employees for
conversion processing starting May 7, 1984 (maximum 20/week).

After number of regular part-time openings that will be
available at the end of the Olympics has been determined,
Transportation Department must arrange with Payroll
Accounting for the equivalent number of Olympics operators,
in order of seniority, to be transferred from Olympics AFE to
regular payroll on effective date established by
Transportation Department.

Contract Staff to be Laid Off

Departments affected must determine effective date for
layoff.

Departments affected must notify employees as provided in
applicable labor agreement and in accordance with normal
termination process, including notification regarding recall
rights and all normal requirements for surrender of pass
equipment, etc. (Employees should receive not less than two
weeks' notice.)
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Departments affected must arrange for final paychecks,
complete clearance orders and records close-out, and similar
termination processing, according to normal operating
procedures.

Departments affected must work with Personnel prior to
sending of notices to employees to confirm seniority lists
for recall.

Labor Relations and other affected departments must notify
relevant unions regarding layoffs, and hold meetings as
required and in accordance with labor agreements, prior to
effective dates of layoffs.

The anticipated maximum layoff date for all affected contract
staff is September 30, 1984.

Personnel Department will fill subsequent vacancies from

recall lists, in accordance with provisions of appropriate
labor agreement, until lists are exhausted.
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EXHIBIT 11
(CONT'D)

DISCIPLINARY PROCEDURES FOR USE DURING OLYMPIC GAMES

NON-CONTRACT DISCIPLINE AND GRIEVANCE PROCEDURES

During the period in which any District Non-Contract employee is assigned
to District Olympic Games duty, that employee is under the jurisdiction of
his or her supervisor as assigned by the Olympic's Operation Command. This
supervisor shall have the right, for cause, to discipline the employees
within his or her jurisdiction.

The RTD Bulletins 80-10 and 80-11 concerning Non-Contract Grievance
Procedures and Formal Hearing Procedures shall be in effect during the
Special Olympics period. The Non-Contract Discipline Procedures approved
by the RTD Board on April 12, 1984 will also be in effect.

CONTRACT DISCIPLINE AND GRIEVANCE PROCEDURES

During the period in which any District Contract employee is assigned to
District Olympic Games duty, that employee is under the jurisdiction of his
or her supervisor as assigned by the Olympic's Operation Command. This
supervisor shall have the right, for cause, to discipline the employees
within his or her jurisdiction.

During the Special Olympics period, the Grievance and Arbitration
procedures under each represented union contract will apply. The District
will also establish a hotline with on-call representatives for each
bargaining unit to handle aggeged jurisdictional disputes.

During the training of all supervisors for the Olympic services, there will
be special emphasis on the above noted Discipline and Grievance Procedures.
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EXHIBIT 12
CONTRACT AMENDMENTS - U.T.U.

During the 1982 negotiations between the District and the United
Transportation Union (UTU), it was agreed that the District could hire
additional part-time operators required to service the 1984 Olympic Games
during the period April 1, 1984 to September 30, 1984, After that date,
the number would revert to the normal work force.

In February, 1984, after much discussion and negotiation, the District and
UTU signed a comprehensive Olympics support agreement which will be in
effect from June 1, 1984 to August, 1984. The main features of that
agreement are as follows:

a) The elimination of restrictions on the number of hours that
part-time employees will work.

b) Part-time employees will be able to work more than one assignment
a day.

¢) No part-time employee will be converted to full-time during this
period.

d) Vacations are suspended between July 29 through August 11, 1984,

e) Determination of work assignments for part-time employees will
not be based on seniority.

f) The suspension of restrictions on the number of non-biddable and
biddable trippers that will be worked at any given time.

g) During this period biweekly bidding will be suspended.

h) Part-time employees will not be granted an eight hour guarantee.
They will be paid for actual time worked except for split runs
which come under the eight within eleven hour rule.

i) The eliminétibn of any type of penalty involving a piece of work.

It is projected that an additional 400 part-time employees will be needed
to fully man the proposed Olympic service.

The aforementioned temporary amendments to the labor agreement will surely
go a long way in allowing management the flexibility to match workload with
manpower in an optimum manner. This joint effort will enable the District
to meet the challenges of starting up, operating, and closing down an
independent bus system.

Beyond this, the UTU has pledged their full cooperation and support to do

what is necessary to ensure that the District's Olympic service runs
efficiently and more importantly that the overall endeavor is a success.
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The following are copies of the actual Contract Amendments as agreed to by
the District and by the UTU.
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John A. Dyer
General Manager

February 23, 1984

TO: Board of Directors
FROM: John A. Dyer

SUBJECT: Special Olympics Support Agreement with
the United Transportation Union

RECOMMENDATION

"It is recommended that the. Board of Directors ratify a
special Olympics Support Agreement between the United
Transportation Union and the District.:

BACKGROUND

Consistent with the approved Olympics budget and Service
Plan, Operations staff have projected certain manpower
needs which necessitate temporary modifications to labor
contracts. Negotiations have been underway for some
time with all bargaining units, and this Agreement
represents the second completed contract modification to
accommodate the Olympics.

The Agreement provides management with considerable
flexibility in staffing, employee assignments, and vacation
scheduling during the period surrounding the Olympic Games.
The United Transportation Union will encourage its members
to work above and beyond the call of duty and provide the
District with their services to ensure that the District's
Olympic service runs smoothly. This Agreement represents

a mutual commitment on the parts of both labor and
management to provide high quality service while protecting
the rights of all Union members under their existing labor
contract with the District.

Southern California Rapid Transit District 425 Soutr Main Street. Los Angeles Catiforma 90013 (213)972-600C



Board of Directors -2- February 23, 1984

Your ratification of this special Olympics Support
Agreement is recommended.

Richeson
Assistant General Manager-
Management

“

By: Roger L. Kurfert
Director of Employee Relations

Attachment



SPECIAL OLYMPICS SUPPORT AGREEMENT
between
SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
UNITED TRANS?S?TATION UNION
This agreement is entered into for the sole purpose of providing transit
service for the 1984 Olympic Games and in recognition of the extraordinary
requirements the Olympics will place on the equipment, facilities, and
people of Southern California. The provisions of this agreement apply to
the specific periods govered in the agreement and do not constitute any
precedent for service thereafter.
Upon expiration of this agreement in August, 1984, all provisions of the
existing District/UTU labor contract vaived or altered under this agreement

vill revert to their previous status and become fully operative, without

- precedent or préjudiqe to future interpretations or negotiations.

Due to the éxpansion of service requirements during the 1984 Olympics, a
joint effort between the Union and the District will be put forth to
accomplish the following: |

It is hereby agreed that the following portions oflﬁrticle 50 of the Contract
between the United Transportation Union and the Southern California Rapid

Transit District effective Juné 1, 1982 be waived:

Section (b) paragraph 2 Section (n)
Section (c) Section (o)
Section (k) Section (p) (1), (2), (&)

Section (1)
In addition, the word "assignments" is deleted in Section (m).

Added provisions are as follous:
1. It is agreed that all part-time operators remain on part-time
status from June 3, 1984, through August 18, 1984, even though
they may be working longer than part-time hours. It is further

understood that the fringe-benefit entitlements of part-time



SPECIAL OLYMPICS SUPPORT AGREEMENT

BETWEEN SCOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
AND UNITED TRANSPORTATION UNION

-Page 2-

operators are not altered by the provisions of this agreement,
except as provided by lav.

2. Part-time operators will not be assigned to the Extra Board or to
the Regular Runs. Extra Board assignments, excepting report and
hold down, may be extracted and assigned to part-time operators.
However, part-time operators will not be assigned more than one
tripper until all full-time Extra Board operators have been used,
including VCBs, but not 0OCBs.

3. While part-time operators working split assignments are entitled to
pay under the spread and overtime provisions of Article 2, Section
2, if they work more than one assignment, they are not entitled to
an eight-hour guarantee should they work alsingle assignment. For

sdch single assignments, théy vill be paid for actual time worked.
In addition, the following actions are agreed upon by the District and the

United Transportation Union:

1. Operators will be allowed to work Olympic assignments only at
"foreign" divisions on a voluntary basis. Such work vill be
offered as VCB work in accordance with the‘provisions of Article
13, Section 8.. If-sufficient operators are not found through
the VCB process, qualified part-time operators may be canvassed
in hiring date order. Canvassing for full-time and part-time
VCB work will occur at only those divisions at which fever people
are needed on the day on wvhich the work is available at the
"foreign" division.

2. Biweekly bidding will be suspended between June 17, 1984, and
August 26, 1984,

3. Operator vacations will be suspended between July 29, 1984, and
August 11, 1984, inclusive. At least as many of the vacations

vhich would normally have been scheduled during this period will



SPECIAL OLYMPICS SUPPORT AGREEMENT

BETWEEN SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
AND UNITED TRANSPORTATION UNION

-Page 3-

be offered, instead, during the period from June 3, 1984,
through July 28, 1984. During the period from June 3, 1984,
through July 28, 1984, it is understood that the number of
part-time operators worked in excess of five hours per day
will not exceed the number of extra vacations offered full-

time operators.

-

The United Transportation Union will encourage its members to work above
and beyond the call of duty and provide the Distriect with their services,
~ performing hours in excess of their regular duties, to ensure that the

people who will be depending on public transportation during the 1984

Olympics will be served in the best professignal manner possiple.

tarl Elark

General Chairman

John H., Cockburn ~ Gamuel M. Black
Chairman - Local 1563 Assistant General {lanager - Operations
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EXHIBIT 13
CONTRACT AMENDMENTS - A.T.U.

The need for some type of relief during the Olympics was identified during
the 1982 negotiations between the District and the Amalgamated Transit
Union (ATU). The result was the creation of a temporary classification, to
be called "Temporary Service Attendant" (TSA). This allowed the District
to hire an additional 54 TSA's; specifically assigned to perform work that
directly resulted from services provided by the District in connection with
the Qlympic Games.

The special agreement is to be in effect from June, 1984, through January
15, 1985; these employees will not be entitled to fringe benefits, which
will result in considerable cost savings to the District.

In addition, a second special support agreement was negotiated in the
latter part of 1983. The provisions include the establishment of a
temporary third shift crew composed to Telecommunications personnel who
specialize in servicing bus radio breakdowns.

-Moreovér, emplbyees will be urged to atéépt'payment in lieu of taking
vacations, and 200 mechanics will be transferred from South Park Shops to
the various operating divisions for the period from July to September,
1984,

Finally, it was agreed that in the event of an emergency, through a mutual
aid agreement, outside vendors will be allowed to respond to road calls for
minor repair and/or towing of District equipment.

It is anticipated that the two agreements in total will redeploy manpower
in such a way as to provide management with the flexibility necessary to
meet departmental needs during this special period.

This effort represents a mutual commitment on the parts of labor and
management to provide high quality service while protecting the rights of
all Union members.

The following are copies of the actual Contract Amendments as agreed to by
the District and by the ATU.
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MEMORANDUM OF UNDERSTANDING

BETWEEN

\MATGAMATED TRANSIT UNION, LOCAL 1277

and

THE SOUTHERN CALIFORNIA RAPTD TRANSIT DISTRICT

The parties mutuaily.recognize the anticipated extra demands
tpon District personnel which the upcoming Olympics Wlll 1ncur-4
The parties there:ore have egreea to establish a temporarﬁ
cla551tlcatlon to be called "Temporary Service Attendant.\
Temporary Service Attendants will be employed to supplement
the work.of full-time service attendants. Temporary Service
vAttendants'are to be uéed'by the District to perform Service
Attendant duties on vehicles uéed by the District for pro-
viding passenger service in connection wity'the 1984 Olympice
to be held in:Los.Ahge}es.

The term of this'Agreement shall be from June 1, 1984 throug
Jznuary 15, 1985. This agreement shall terminate on Januery_iS;
1885. Exeept as ehuﬁerated below all terms and conditione
of the existing coliective bargaining agreement shall apply
to Temporary Service Attendants

A The follow1ng Artlcles and/or - Sections of the existing
4' collectlve bargalnlng agreement shall not apply to Teumorary
Setficefhttendants ' - -

EA:tlele 6, Section A
i}ftiele.7
- Article 8

Article 92



Article 16

Article 22, Section C

Article 28 (Except that each Temporary Service Attendant

shzll be offered transportation privileges at time of employment

£

Article
Article
Article
Article
‘Article

Artlcle

31
32
33

36 -
37

38

for the duration of his/her employment pursuant tO this zgreement)

2) The Dlstrlct may- hire up to four (4) Temporary Serv1cev

Artendants for each operating division of the District ex1st1ng on

Friday August 13, 1982.

3) Temporary Service A

ttendants may only perform work that

dlrectly results from the servrces provided by the District in'

connectlon wmth the 1984 Olymplc Gzmes to be held in Los Angeles

4) TempoTary Serv1ce Attendants are prohibited from perfonnxng

any work not directly connected with the 198& Olympics and/or whlctr

is being performed by permanent full-time employees covered by

the existing Collectlve Bargaining Agreement

5) Temoorary Service Attendants shzll be guaranteed minimum

pay of flve (5) hours for each day they report for work.

6) No permanent;‘full tlme Service Attendant may be lald orf .

while any Temporary Serv1ce Attendant is employed pursuant to thls

Agreement..

DATEo W/% /4'57/
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John A. Dyer
General Manager

January 19, 1984

TO: Board of Directors

FROM: John A. Dyer

SUBJECT: Special Olympics Support Agreement with the
Amalgamated Transit Union, Division 1277

RECOMMENDATION

It is recommended that the Board of Directors ratify a
Special Olympics Support Agreement between the District
and the Amalgamated Transit Union, Division 1277.

BACKGROUND .

Consistent with the approved Olympics budget and Service
Plan, Operations staff have projected certain manpower
needs which necessitate temporary modifications to labor
contracts. Negotiations have been underway for some time
with all bargaining units, and this Agreement represents
the first completed contract modification to accommodate
the Olympics.

The Agreement provides management with flexibility in
staffing, employee assignments, and vacation scheduling
during the period - -surrounding the Olympic Games, and Union
leaders will hold periodic coordination meetings to ensure
the smooth implementation of this Agreement. It represents
a mutual commitment on the parts of both labor and
management to provide high quality service while protecting
the rights of 'all Union members under their existing labor
contract with the District.

Your ratification of this Special Olympics Support Agreement
is recommended.

Attachment

Southern California Rapid Transit District 425 South Main Street. Los Angeles Calfornia 90013 (213) 972-6000



SPECIAL OLYMPICS SJPPORT AGREEMENT
between
SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
and

AMALGAMATED TRANSIT UNION DIVISION 1277

TELECOMMUNICATIONS DEPARTMENT

Due to the expansion of service during the 1984 Olympics, the
Telecommunications Department will establish a temporary third
shift crew to accommodate the radio service and repair of coaches

on second and third shifts..

Employees of this Department will be canvassed for volunteers to

fill the shifts. The District and Union will meet to determine
the number of employees to fill each shift. In the event the
number of volunteers do not fill the shifts, then the drafting of

lowest seniority employees will take place.

It is further understood that all shift differentials will apply
and there will be no reduction in pay if moved to a lesser

differential shift.

Various locations may be closed and employees will be reassigned

during the Olympics period.



SPECIAL OLYMPIC SUPPORT AGREEMENT Page 2

ALL DEPARTMENTS

In the event an insufficient number of employees volunteer to
fill all emergency schedules, Article 3, Section B, Paragraph 3
and Article 4, Section A, of the current Collective Bargaining
Agreement will apply. It is specifically agreed that this emer-

gency period will not exceed six (6) weeks duration.

MAINTENANCE DEPARTMENT

Due to tHe expansion of service requirements during the 1984
Olympics, 2 joint effort between the Union and the District will

be put forth to accomplish the following:

Employees will be urged to accept payment in lieu of taking
vacations, the final decision to be the option of the employee.
The offer to work the.vaéét{;n will be included in the posted bid
during the normal vacation bidding period. Bidding will commence

April, 1984.

SOUTH PARK SHOPS

Twelve (12) Utility/Service Attendants will be relocated from

South Park Shops to the operating divisions for Olympic service.



SPECIAL OLYMPIC SUPPORT AGREEMENT ‘ Page 3

This transfer will be accomplished by voluntary bid. If an
insufficient number of Utility/Service Attendants bid for such
temporary reassignment, the selection will be made by drafting in

inverse seniority order.

Approximately two hundred (200) mechanics will be transferred
from South Park Shops_ to District Operating Divisions prior to
the Olympics and will remain until after the Olympics, for the
approximate period from July to September, 1984. The District
will make every effort to reduce this time périod to the absolute

minimum necessary.

The two hundred (200) (approximation) employees will be drawn
from South Park Shops various sections and will be bid on a
seniority basis. The number required from .each Department will

be furnished to the Union and volunteers will be solicited. If

there are not enough volunteers, drafting in inverse seniority

order by qualification will take place and every effort will be
made to place the involved individuals in a location nearest to

his/her place of residence.

Maintenance management and Union representatives will begin

meeting with Maintenance Department employees in October, 1983,



7/ ‘Amalgamated Transit Union

SPECIAL OLYMPIC SUPPORT AGREEMENT Page 4

for the purpose of discussing the SCRTD needs during the 1984

Olympics.

It is further agreed that in emergency cases, through a mutual
aid agreement, outside vendors will be allowed to respond to
calls for minor repair and/or towing of District equipment. It
is further understood that no major work will be performed under

this mutual aid pact.

. . . ' _\.
/"7 / L ‘r; 1 /& . : \\‘ ."7 ~
Jerome C. Long
President

Iz /,,. Nl é)/VU}_N
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/ Nell H. Silver L. R. Davis
Vice President Director
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Financial Recording Sedlretary Superintendent of Maintenance

Amalgamated Transit Union
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Roger Kundert
Director
Employee Relationsg
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Director
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EXHIBIT 14

CONTRACT AMENDMENTS - B.R.A.C.

During the 1982 negotiations between the District and the Brotherhood of
Railway, Airline and Steamship Clerks (BRAC), it was agreed that the
District could hire up to one hundred (100) temporary employees for the
period from April 1, 1984, through September 30, 1984,

These temporary employees would only perform work directly related to the
Olympic Games. Other restrictions included a six (6) hour work day with a
maximum of thirty (30) hours per week.

In addition, a second agreement was negotiated and approved by the Board of
Directors on April 12, 1984. The joint effort includes the reassignment of
Truck Driver Clerks from first shift to second or third shifts for the
period July to September, 1984, Employees will be urged to accept payment
in lieu of taking vacations and the bidding will be moved back to March 26,
1984. Moreover, the vacation period for FY 1984 will commence on April 8,
1984 instead of June 1, 1984. Also, employees will be encouraged to accept
payment in lieu of taking Birthday and/or Anniversary holidays during the
Olympics, or convert the fixed holidays to a floater to be taken at a later

time. -

This effort represents a mutual commitment on the part of labor and
management to provide high quality service while protecting the rights of
all Union members. : ‘

Attached are copies of the actual Contract Amendments as agreed to by the
District and by the BRAC.
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S

John A. Dyer
General Manager

March 22, 1984

TO: Board of Directors
FROM: John A. Dyer
SUBJECT: SPECIAL OLYMPICS SUPPORT AGREEMENT WITH

THE BROTHERHOOD OF RAILWAY, AIRLINE &
STEAMSHIP CLERKS

RECOMMENDATION

It is recommended that the Board of Directors ratify a special
Olympics Support Agreement between the Brotherhood of Railway,
Airline and Steamship Clerks (BRAC) Union .

BACKGROUND

Consistent with the approved Olympics budget and Service Plan,
Operations staff have projected certain manpower needs which
necessitate temporary modifications to labor contracts. Negotiations
have been underway for some time with all bargaining units, and this
Agreement represents the third and final completed contract
modification to accommodate the Olympics.

During the last (1982) negotiations, collective bargaining period, the
RTD and the BRAC reached an agreement to allow the District to hire
temporary employees and a Letter of Agreement for Emergency
Olympic Service is contained in the contract.

This supplemental Agreement provides management with additional
flexibility in staffing, employee assignments, and vacation scheduling
during the period surrounding the Olympic Games. The Brotherhood
of Railway, Airline and Steamship Clerks Union will encourage its

-

Southern California Rapid Transit District 425 South Main Street. Los Angeles. Catifornia 90013 (213) 872-6000



Board of Directors
March 22, 1984
Page 2

members to work above and beyond the call of duty and provide the
District with their services to ensure that the District's Olympic
service runs smoothly. This Agreement represents a mutual
commitment on the parts of both labor and management to provide
high quality service while protecting the rights of all Union members
under their existing labor contract with the District.

Your ratification of this special Olympics Support Agreement is
recommended.

ohn W, Richeson
Assistant General Manager-
Management

B P2l

By: Roger L. Kundert
Director of Employee Relations

Attachment



AGREEMENT

between

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

and

BROTHERHOOD OF RAILWAY, AIRLINE AND STEAMSHIP CLERKS
FREIGHT HANDLERS, EXPRESS AND STATION EMPLOYEES

EFFECTIVE JUNE 1, 1982



SPECIAL OLYMPIC SUPPORT
AGREEMENT
BETWEEN
SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
- AND
BROTHERHOOD OF RAILWAY, AIRLINE & STEAMSHIP CLERKS

Due to the expansion of service requirements during the 1984
Olympics, a joint effort between the Union and the District will be
_put forth to accomplish the following:

PURCHASING AND STORES

Truck Driver Clerk positions will be temporarily assigned from first
shift to second or third shifts during the Olympic period. Approximate.
period from July to September, 1984. : :

The District shall make every effort to reduce this time period to the
absolute minimum necessary. It is understood that all shift
differentials will apply.

Upon completion of the above assignments, the permanent employees
affected shall return to their permanent assignments.

VACATIONS

Employees will be urged to accept payment in lieu of taking vacations
during the Olympic period, July 22 - August 12, 1984, The final
decision to be the option of the employee. The offer to work the
vacation may be included in the posted bid during the normal bidding
period.

Bidding will commence March 26, 1984, Vacation period for FY 1985
may commence on April 8, 1984,

When employees are nearing the one hundred (100) days of absence
during the fiscal year and take their vacation between April 8, 1984
and June 30, 1984 as provided for in this agreement and then proceed
to be absent from their position upon return from their vacation,
bringing their total number of days absent to over one hundred (100)
days, the District will be authorized to collect the amount of vacation
pay overpaid to the employee as per Article 35 (f) of the 1982 BRAC
agreement.



Special Olympic Support
Agreement
Page 2

BIRTHDAY/ANNIVERSARY DATE HOLIDAYS

Employees will be urged to accept payment in lieu of taking Birthday
and Anniversary date holidays if the days fall during the Olympic
period July 28 - August 12, 1984. In addition, these Birthday/-
Anniversary date holidays may (at the employees option) be converted
to a Floater Holiday(s) to be taken at a date outside the Olympic
period.

If the employee chooses the Floater option, at least five (5) days
notice will be given to management, T

Dated at Los Angeles, California this March 22, 1984,

FOR SOUTHERN CALIFORNIA RAPID FOR BROTHERHOOD OF RAILWAY,
- TRANSIT DISTRICT ' o - AIRLINE § STEAMSHIP CLERK

Zémém

PETER A. DURAN
VICE GENERAL CHAIRMAN

DIRECTOR IVISION AND
EMPLOYEE RELATIONS LOCAL CHAIRMAN




LETTER OF AGREEMENT
EMERGENCY OLYMPIC SERVICE

The District may hire up to one hundred (100) temporary
employees. These employees shall not be hired before April 1,
1984 and shall leave the District's service by September 30,

1984. These time limits may be extended by mutual agreement.
Nothing in this letter shall be construed to prevent such
employees from promoting into regular employment with the
District. In such event, their seniority will commence on the
date they are permanently assigned to a position. It is mutually
agreed that these employees shall only be assigned to perform
work directly related to Olympics Service. These employees shall
work no less than three (3) consecutive hours per day nor more
than six (6) consecutive hours per day with a maximum of thirty
(30) hours per week. No full-time employee shall be laid off as

a result of hiring these temporary employees.

The following articles shall apply to these employees:

1 24 31
2 25 32

.3 26 : 33 (Emp. pass only)
y 27 42 ' ‘
8 28 43

11 29 hy

12 30 45
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EXHIBIT 15

NON-CONTRACT VOLUNTEER - RECRUITMENT
PASSENGER ASSISTANCE FORCE (PAF)

The attached survey was used to determine which Non-Contract employees
desire to volunteer for special duties during the Olympics. The submission
deadline was March 15, 1984. The information will be tabulated by the
Personnel Deparment. Survey information {name, area of residence, work
telephone, any service restrictions) from those employees who volunteer,
and who are released by their department heads for special duties, will be
forwarded to the Transportation Department by April 18, 1984, for
scheduling and assignment to special duties.

If an insufficient number of volunteers is available from among Non-
Contract employees, the deficiency will be made up by reassigning
non-contract personnel or recruiting volunteers from other transit
properties.



RTD 37-11
REV 5/82

T0:

FROM:

SUBJECT:

DEPARTMENTAL .

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

DO NOT INCLUDE MORE THAN ONE
SUBJECT IN THIS COMMUNICATION

DATE: March 2, 1984
Non-Contract Employee

Gayel A. Pi tchfor@

SURVEY OF NON-CONTRACT EMPLOYEES FOR SPECIAL
FIELD ASSIGNMENTS DURING 1984 SUMMER OLYMPICS

On July 28, 1984, ceremonies will be conducted at the Los Angeles Memorial
Coliseum signalling the start of the 23rd Olympic Games. For 16 days,
Southern California will host the premier spectacle in the world of sports.
In terms of scale, the Olympic Games probably rank as the largest enter-
tainment event produced with the involvement of thousands of participants
and millions of spectators. The challenges associated with meeting the
public transportation demands generated by the Games are enormous. During

this 16- day period, the District will operate special Olymplc trans1t

services in addition to the regular service.

In order to make the District's efforts in this regard entirely successful,
the District will need to free a large number of Non-Contract employees
from their normal work to be used for special field duties at Olympic venue
and transportation sites. These duties will include: 1) selling of
Olympic fare tokens, 2) conducting accurate passenger counts, and 3)
assisting Olympic passengers to board and alight in an orderly manner.
Shifts may not be consistent with current working hours because of the
nature of our Olympic services. First shift duties may begin as early as
5:00 a.m., and second shift hours may extend as late as 1:00 a.m. There
will be a need for some employees to work 10-hour shifts. Personnel will
also be needed to fill some weekend assignments. Hours in excess of a
regular 8-hour shift will be subject to the District's present overtime
policy. Employees will be required to provide their own transportation but
will, insofar as possible, be assigned to sites near their homes, and will
be reimbursed any parking fees. You will also be required to attend
approximately 8-12 hours of training, during normal work hours prior to the
start of the Olympics, to prepare to carry out your special assignments.

The anticipated work schedule will require some extraordinary effort of our
employees. However, employees who volunteer for these special assignments
will be part of a historic event in Los Angeles. Additionally, you will
have an opportunity to learn about the operations side of the District and
to perform duties that are directly related <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>