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GENERAL MANAGER'S MESSAGE 

Part 1.0 contains the General Manager's Budget Message. 





,~ 
RTO 

John A. Dyer 
General Manager 

Honorable Pres ident and Members 
Board of Directors 

Ju]y 8, 1983 

Southern California Rapid Transit District 

Dear President Lewis and Members: 

I am p leased to submit herewith the proposed 15-month b u dget to p rovide 
special transit service for the Olympic Games scheduled for a 17-day 
p eriod in July- Au gust, 1984. The budge t includes all of t h e planning, 
mobilization, training, facilities development, maintenance , and other 
functions n e cessary prior to the start of the s e r v ice, the cost of operating 
the service during the Olympic Games, and the cost of closing down t h e 
operations in a period of approximately one mont h a f ter the Games have 
concluded . 

T h e budget as present ed reflects a series of major objectives to b e 
accomplishe d by the Olympics transit service , it details t hose syst emwid e 
objectives by department , and it reflects the line item specificity for 
the estimated expenditures which were presented to the Board on 
June Z, 1983 , in the Olympics Transit Service Plan report. In essence , 
the Olympics Transit Service Plan dated May 27, 1983, has b een some
what modified to reduce the number of special Olympics lines to out
l ying venue sites served while reallocating the transit bus fleet to the 
major venu e sites where traffic congestion is expected to b e gre ater , 
t ransit demand greater, and the value of transit s ervice to t h e Ol ympic 
Games as well as the community increased . In short, we are attempting 
to meet three major objectives which are : (1) To r e duce the impact of 
t h e increased traffic congestion on the urbanized area , the major traffic 
generators in t h e community, and u pon the existing RTD bus system ; 
(Z) T o provide a high- level of direct service to the residents of Los 
Angeles County who choose to take transit rather than drive the ir auto
mobiles or take other modes to the Olympic venue s ites; and ( 3) T o 
provide a high- level of specialized service for visitors, many of whom 
will be from European , Latin American, and As ian countries and who 
have no automobiles or other sources of transportation. 

The budget has b een a uniq ue problem for the s t aff at the RTD b ecause 
it invol ves ever ything that is required t o start u p a ma jor bus operation 
equivalent in size and scale to the second or third largest transit system 
in California but it is t o operate only for a period of 17 d ays. Paradoxi
cally, the same amount of start- u p work is r equire d as if the system was 
t o operate for one y ear , five years , or longer. 
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Board of Directors -2- July 8, 1983 

As proposed, the Olympics transit budget contains a fare revenue estimate 
of $10,060,000 with estimated expenses of $11,726,500. We have identified 
four possible sources of revenue to make up the shortfall of approximately 
$1 , 666,500. They include: (1) The added sales tax receipts deriving 
from the Olympic Games activities in Los Angeles County which will be 
returned to the Los Angeles County Transportation Commission under the 
Proposition A 1/2¢ sales tax program; (2) The City of Los Angeles 1 pro
portional share of the Prop A sales tax; ( 3) The Los Angeles Olympic 
Organizing Committee which controls the Olympic Games budget; and 
( 4) Private sector sponsorship. It is important to emphasize that the 
estimated shortfall of $1. 6 million is based on quite high fares for the 
proposed transit service with a propose d fare of $2 for each one-way 
shuttle trip , $4 for each one-way special Olympics lines trip, and $6 
for each one-way park-ride transit trip. With further review and evalu
ation, it may be necessary to recommend reductions in the fare levels due 
to the fact that the ridership projected on the system may not, in fact, 
occur with t he fares a t the levels proposed. Should fare reductions b e 
necessary, t h e shortfall identified above would have a corresponding 
increase. 

It is clear from the analysis of traffic impacts contained in this budget 
that the Olympic Games will have a substantial impact upon mobility with
in the Los Angele s basin from a period several days prior to the start of 
the Games until after they are concluded . Moreover, the traffic impact 
and congestion rates near major venue sites will be extraordinary. To 
appreciate the scale of the mobility p roblem in terms of transportation, it 
is of critical importance to recognize that an estimated seven million 
ticketed spectators will attend the Olympic events . A total of 3. 5 million 
spectators are expected to come from outside of Southern California. In 
addition, it is estimated that as many as 1. 5 million non-ticketed spectators 
may also arrive in Los Angeles for purposes of being around the venue 
sites. Given these numbers, we estimate that the visitors to Los Angeles 
County alone will generate between 5,000 ,000 and 6,000 ,000 daily person 
trips on a number of the p eak days of the Olympic activity . This is in 
addition to the 25,000 , 000 person trips which presently are generated by 
residents and visitors to Los Angeles County every day. This represents 
an increase of b etween 20-25 percent in the daily movements of people 
throughout the urban area of which only about 750,000 person trips will 
be to Olympic venue sites. In short , the volumes of people visiting in 
the Los Angeles urbanized area on many of the Olympic event days will 
be close to one- half the entire population of the City of Los Angeles. 
This will result in substantial increased congestion on the freeway system , 
the arterial system, and overcrowding on the existing RTD bus fleet. 

Based upon these trip generation estimates above , we believe the District 
will be required to accommodat e on the exis ting bus syste m from 300 , 000 
to 400,000 additional riders per day over and above the 1. 6 million riders 
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Board of Directors -3- July 8, 1983 

that we will be carrying on the RTD system by June, 1984. This means 
that the existing RTD's service will be severely strained both in terms of 
personnel and equipment during many of the days of the Olympic events 
when we will have to cope with a daily ridership of about 1. 9 million 
passengers. 

As can be seen in this budget , there has been a reduction in overall costs 
of about $75,000 fro!11 the estimated expenditures presented to the Board 
on June 2, 1983. The refinements resulted in careful analysis of each of 
the major elements of service to be provided, as well as the planning, 
mobilization, training , and other requirements necessary to deploy the 
Olympics transit service in July, 1984. The principal features of the 
budget are as follows: 

(1) We plan to utilize existing employees of the District as much 
as possible in the planning, scheduling, mobilization, train
ing and other phases of the program including operations 
and close down of the service. 

( 2) A total of 400 additional bus operators will have to be 
employed at a rate of 30-35 per week b eginning approxi
mately 11 weeks before the Olympics service begins in 
order that they can undergo training as required by 
State Law. The maximum capacity of our training is 
approximately 32 operators per week. 

( 3) A total of 88 temporary service attendants will be r equired 
to service and clean the transit coaches during the 
Olympics activities. 

( 4) Approximately 50% of the transit police and security 
func tion that the RTD presently performs \vill b e 
devoted to the Olympics transit service during the 
game s to provide security to passengers , property, 
revenue, and employees . 

( 5) In order to expedite the boarding and use of Olympics 
transit coaches, we propose a daily transit pass to be 
priced at $10 and Olympics transit tokens to be priced 
at $2 each and to be used in whatever numbers are 
required t o pay the fares required on each of the 
services. 

In perspective, the budget has been prepared in a transit environment 
that is a lmost unique in the United States today, one in which the RTD's 
transit ridership has increased over 400,000 daily riders in the last 12 
months and currently is exceeding 1. 5 million per day. We estimate that 
the ridership will continue to increase over the next 12 months by a total 
of 100,000 additional riders by July, 1984. We have attempted, in that 
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Board of Directors - 4- July 8 , 1983 

environment, to budget the expenditures in a realistic fashion to insure 
that the service as pro;-)osed, in fact , can be delivered , that it will meet 
some, but not all of the requirements , and t h at the objectives as identi
fied above can, in fact, be achieved . As proposed , the budget is the 
maximum that t h e RTD can do in terms of providing specific transit 
service for Olympic venue sites \vithout a total redirection of the ove rall 
transit system in Los Angeles County. 

Staff is prepared to respond to Board questions or concerns relative to 
any of the e lements of the Olympics budget or issues contained therein . 
It is important that t h e Board be prepared to take final and conclu sive 
action on this budget as you may decide to change or amend it prior to 
September 1, 1983, in order to provide sufficient time for the staff to 
imple ment the Olympics service plan and be p r epared to deploy the system 
and deliver the service in J u1y, 1984 . 
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TRAFFIC IMPACT'S OP OLYMPICS VISI'IDPS - REGICNAL PERSPECTIVE 

Part 2. 0 describes the assLUT1pt ions conce rning the numher of Olympic Ga.mes 
visitors, the amount o f person trips t hey will genArate a to11e normal leve l s and 
the effoct this will have on t he regional puhlic "2nd highway trans.P)rtation 
systei11s . 





A.~YSIS OF 
TRAFFIC IMPACTS OF OLYMPICS VISITORS 

RffiIONAL PERSPECTIVE 

'Ihe res Angeles Olympic Organizing Comnittee has estimated that some seven 
million ticketed spectators will attend the ln days of Olympic events. Of 
this number half, or 3.5 million, are expected to come from outside 
Southern california. In addition to this group, the Committee has 
estimated that as many as 1.5 million non-ticketed spectators may also 
attend the games. 

'Ihis lafge number of ticketed visitors, greater than the p)pulation of the 
City of tcs Angeles, will have a significant impact on regional public and 
highway transpxta t ion. 'Ihese visi t0rs will travel not only to Ol ympic 
venue sites but will generate traffic to many tourist and recreation0l 
centers which the Southern California area offers. 

BACKGROUND 

'Ihe District is experiencing new highs in daily boardings without 
commensurate increases in the a1TDunt of service provided. wad fact0rs 
have increased steadily since the lowering of fares through Prop:,sition A. 
'Ihe present bus service is operating at or above capacity and cannot 
accomrnodate major' surges in patronage that might be generated by the 
Olympic Games. -

'The regional transp:,rtation netv.Urk will experience severe congestion in 
accommdating this large increase in ·:raffic. Figure 1 illustrates the 
p:,rti0ns of the existing freeway netv.urk which C'.altrans indicates has 
significant congestion during either the morning or evening peak. 
cal trans' pers0nnel indicate that they expect major congestion to occur on 
freeways leading to maj0r venue sites for tr1e Olympics. 

PURPOSE OF THIS ANALYSIS 

'Jne purp:,se 0f this analysis is to esdmate the effec t of ticketed Ol ympic 
visitors from outside Southern California on the operation of the District 
during the peak Olympic period. The travel impacts of non-ticketed 
visitors and of the 3.5 million Southern California residents that will 
attend the games have not been directly included in this rep:,rt. In this 
regard; the impacts described are conservative. 

OVERVIEW 

The travel· impact of Olympic visitors on the District's system was 
estimated by use of the Urban Transp:,rtation Planning Sys tem (UTPS) travel 
simulation models. Simulations were first run to establish the number of 
bu3es required to serve existing demand, as represented by non-'v,\)rk travel 
patterns. 'Ihis was used as a baseline condition for comparison of Olympic 
trav:l demand. For the purp.:,ses of this analysis, Olympic travel is 
def.ned as any form of travel which w.:,uld not normally occur without the 
Garnes being conducted in res Angeles. 
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'Ihe effect on service standards and number of buses required to serve 
Olympic demand was then estimated separately in order to compare the tw..) 
sets of requirements. Separate simulation runs were made for travel to 
venue sites and for social and recreation trips by visitors not associated 
with Olympic events. 

TRAFFIC GENERATICN 

Today, nearly 25 million daily person trips are made in Los Angeles County 
for wrk and non-w,:irk activities. Ch the peak Olympic day, it is estimated 
that 1.5 million visitors will be in Los Angeles. 'Ihe Greater Los A.~geles 
Visitors Bureau in its re?)rt indicated that the average visitor remains in 
Los Angeles for 6.6 days. Because of the longer distances between venue 
sites and the greater variety of recreational op~rt~~ities which this area 
offers, it is conservatively assumed that visitors in Los Angeles 1MJuld 
re:nain in ws A."lgeles for five nights. These visitors will generate an 
additional 5.5 million daily person trips bringing the total daily person 
travel in I.os Angeles County to over 30 million. 'This total number of 
person trips -equates to an estimated 19.2 million daily vehicle trips of 
which 18% percent are Olympic visitor related. 

5'.S-
Of the estimated J..S-million Olympic visitor related person trips , 750,000 
will be made to venue sites. 'Jnis leaves a t otal of 4.75 million person 
trips on the peak day of the Olympics t ha t will occur throughout the 
region. r-ust of these trips will be to tourist oriented destinations for 
sightseeing , shopping, and dining. 

MODAL SPLIT 

Of: the travel generated by ticketed visitors, the effect of the trips to 
Olympic venue sites can be considered separately from other social and 
recreational trips. 

Olympic Venue Trips - It has been estimated by the City 
of IDs Angeles and the District that the District 
wuld carry up t0 40 percent of the visitors to 
selected major venue sites. 

Social/Recreational Trips - Surveys by the Greater Los 
Angeles Visit0rs and Convention Bureau indicate 
that 17 percent of all visitors use the local bus 
system or another non-automobile rode for travel. 
Because of the unusually large number 0f visitors 
during the Olympics, it has been assumed that 20 
percent of all trips will be carried by some form 
of public transp..)rtation. It is further estimated 
that of the public transp..)rtation trips, only 40 
percent will be carried by the District . 'Ihe 
remaining nO percent of public trans?)rtation tr i ps 
will be accommodated by private carriers such as 
tour operators or charter operators . 





Applying these m;,del split assumptions to the person trip generation 
estimates indicates that on the peak day of the Olympics the District will 
be required to accornrrodate an additional 394,570 person trips on the 
regular bus system. These trips will be in addition to the over 1.5 
million daily bvardings now accornm)dated by the District and to the growth 
in the base system over the next 12 roonths. 

TRIP DIS'ffiIBtJrION 

AA imp:,rtant factor in estimating the effect on the District's system of 
the additional trips generated by ticketed Olympic visitors is the 
location of the origins and destinations of these trips. It is estimated 
that official delegations, Olympic officals, and members of the press will 
fill most of the major hotel space in Central Los Mgeles. 'Therefore, ]Th)St 

visitors will be accommodated in private homes, condominil.ITls, hotels, and 
apartments scattered throt.X3hout the region. In this sense, the traffic 
zone origin of visitors can be considered to be prop.:,rtional to the 
concentration of residences in each traffic zone. For the purp.:,se of 
IT0deling trip production and attraction this assumption was made. 

'!he destination of visitors has tWv comp:,nents. 'Ihe Olympic venue sites 
are the obvious destination of venue related trips. Social/Recreational 
trips taken by the visitors should follow the patterns that Wvuld nonnally 
be traveled by tourists. That is, the attraction of any zone as a 
destination 'M)Uld be in prop.:)rtion to the commercial (shopping, dining and 
sightseeing) land uses in that zone. For the purp:,se of simulating travel 
by tourists, it was assu~ed that the normal non-wJrk distribution of trips 
in Los Mgeles Wvuld be reflective of shopping and dining trips of 
tourists. rb~ver, for sightseeing trips, tourists WJul<l also be attracted 
to zone!: that c0ntained recreation or tourists attractions such as 
Universa.l Studios or Disneyland. Table 1 lists the assumed major 
sightseEjng destinations of tourists. This selection is based on a survey 
conducted by the Greater I.us Angeles Visitors and Convention Bureau. 'The 
attractj on p:,t-2ntial of zones containing these facilities were increased 
ove r thE ir notmal vaL.ie in the standard non-work table. 

RESllL'fS Ol THE SIMULATICN 

'Ihree separate cases were run in order to evaluate the effects of Olympic 
traffic on District's system during the peak day of the Olympics in 1984. 
'Ihese cases are: 

1. Base case - 'Ihis case estimates the system 
requirements in 1984 without Olympic traffic. 

2. Olympic Tourist Travel - 'This case estimates the 
regular system total requirements when the 
additional Olympic visitor travel is included. 

3. Olympic Venue Travel - 'This case estimates the 
requirements for the overl ay system to serve venue 
sites. 





TABLE 1 

MAJOR SOUTHERN CALIFORNIA ATIBACTIONS 

Beaches (L.A. County) 
Beverly Hills 

CBS Television City 
cabrillo Marine Museum 

Chinatown 
Descanso Gardens 

Disneyland (Orange County) 
Farmers Market 

Fisherman's Wnarf/King's Harbor 
forest Lawn Memorial Park 

Getty Museum 
Griffith Park (including Greek Theatre and 

ws Angeles Zoo) 
Ibllyv.uod 

H.:lllyw::>od Bowl 
Huntington Library 

Knott's Berry Fann 
ws Angeles County Arb.:>rett..nTl 

ws Ai'"'lgeles County Museum of Art 
Lawry's California Center 

Little Tokyo 
Magic /vbuntain 

Marineland 
MJ·.;ieland Wax Museum (Orange County) 

Music Center 
NBC Television Studios 

N.,rt on Simo~ Art MuseLD11 
Olvera Street 

Ports O'Call Village 
Queen Mary/Spruce Goose 

San Fernando Mission 
San Gabriel Mission 

Univeral City Studios 
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A. BASE CASE 

For the Base Case peak hour vehicle requirements are estimated to 
be 2,135 buses. 'Ihis equates to 28 ,164 vehicle service hours for 
the day. Daily boardings are estimated to exceed 1. 62 million . 

B. OLYMPIC TOURIST TRAVEL 

Peak hour vehicle requirements during the Olympic peak day w0uld 
need to increase by 156 buses over the Base Case in order to 
maintain current service standards. 'Ihis equates to a total of 
2,291 buses. 'Ihis increase in buses w.)Uld be needed to serve j ust 
the social/recreational trips of visitors and does not include 
extra buses on regular lines serving Olympic venue sites. en the 
peak Olympic day t otal vehicle service hours w.)Uld be 30 ,769 , an 
increase of 2, 605 vehicle service hour s . Total wardings on t he 
District's system will increase to 1.98 million, an increase of 
360 , 000 daily wardings over the Base Case. 

Figure 2 illustrates the District 's l ines which will have major 
impacts from Olympic travel . It should be noted that the District 
may not hav2 t he requisite vehicles available to provide this 
service. 

C. OLYMPIC VENUE TRAVEL 

In this case, the peak hour fleet requirement t o serve the Olympic 
venue sites will be 497 buses . en the peak day of the Olympics a 
total of 8 , 562 vehicle service hours will be required. 'Ihe 
simulation confirms the earlier Estimate of 475 vehicles. 

CONCLUSIOJ 

'Ihe 3. 5 million ticketed Olympic visi t~>rs \<'ill have a major impact on 
reg ional mobility , the s urface street s,· the freeways, and the base 
District's bus system. Without large· increases in the number of operating 
vehicles and vehicle service hours, ~;ecJice standards on many lines will 
deteriorate significantly. Nvt only will travel demands of visitors not be 
met, but regular patrons will be severely impacted. Overcroi,.rjed buses and 
"pass-up" of patrons will occur regularly on many lines. 

'Ihe results presented here are preliminary and require further refinement 
and simulation to determine areas o f impact. Caltrans' staff will have to 
prepare regional non-w.)rk travel forecasts, augmented by Olympics travel, 
to focus in on congestion problems and to review pro!).)sed mitigation 
measures. 1his is particularly im!).)rtant for the regional freeway system. 
As the main conduit to Olympic venues major area freeways are already 
operating at or awve capacity. 
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BUIX;ET DEVEIDPMENT PROCESS 

Part 3 . 0 of the Buciget contains a description of the process used to develop 
the 1984 Olympics Bud:,Jet. It tr~'::-':?S this e ffort fro·n i ts i:>erJinninJ wi t h the 
prep,:iratio 11 of pre l i ,:iinary nepr.1.r.tm,~nta l re-Juests , through the format i on of ari 
Olympic Task Force r.1.nd the subseque nt re11iew to the production of t his BudJet 
in its current form. 





SOUTHERN CALIFDRNIA RAPID TRANSIT DISTRICT 
1984 OLYMPICS Bur:x;ET 

JULY 1, 1983 - SEPTEMBER 30, 1984 

Bur:x;ET DEVELOPMENT PRCX::ESS 

-------------
D.Jring the preparation of the Fiscal Year 1984 Budget all District depar t 

ments were requested to indicate their involvement and role in the Olympic Games. 

Those departments which indicated a direct ro le in the Olympic effort were asked 

to develop preliminary w::>rk plans and expenditure estimates using the May 27, 1983, 

Transit Service Plan prepared by the Planning Department as a guide. The pre

liminary est imates ¼€re compiled and presented to the Board of Directors on June 

2, 1983, with the Trans it Service Plan (see Appendix A) . 

Due t o t he need for interdepartmental cex>rdination of a comprehensive refined 

Olympics Budget , an Olyr,pic Task Force was f ormed. The Task Force, comprised of 

representatives from the Office of Management and Budget, Marketing, Planning, 

Schedules , Operations and CUstaner Relations, drafted District-wide Olympic 

objectives and developed a r ealistic schedule of departmental participation in 

Olympic Service implementation. 

Thereafter , each depar tment rlevel oped departmental ohjectives supportive of 

the District-wide objectives . They also prepared refined budget estimates 

indicating both staff utilization and expenditure leve l s f or Olympics activities 

before, during and after the Games . '!he budgets were also prepared on a line 

i tern basis and are shown here by major expense categories for each department. 

Department submissions were reviewed first by the Office of Managerrent and 

Budget and then by the Budget Review Ccmni t t ee ( General Manager, Controller, 

Assistant General Manager f or Management, Director of the Office o f Managerrent 

and Budget). Final reccmnendations were made by the Budget Review Ccrnnittee t o 

the C--eneral Manager for presentation to the Board of Directors. 





DISTk I CT-WIDE OLYMPICS OBJECTIVES 

Part 4.0 lists the performance objectives which have been established for the 
Southern California Rapid Transit District for the 1984 Olympic Games. These 
objectives are reflected throughout this document as each individual depart:Irent 
has established its own objectives designed t o contribute to their acconplish-
ment. 





SOUrHEPN CALIF'OPNIA RAPID TRANSIT DISTRICT 
1984 OLY~1PICS Bllr,GET 

JULY 1 , 1983 - SEPTEMBER 30, 1984 

DISTRICT- V,.If)E OLYMPICS OBJECTIVES 

- -------------- ---------- ------------------ ------------------------- -
- --- -- ---- ------ ---- --- --- - ------- -------- ----- - -- ------- ------- ----- - - -- - - -

1.0 To minimize the impact of the Olympic Games on regional traffic pat
terns , traffic con;iestion and District bus operations by: 

1. l M;, i ntai ni ng thP. exist i nJ hus c;prvi e r? n•~!:. tJ'.)rk 1,vi U·nut moiif i ca 
t ion through the Games period ; 

1 . 2 Bstablishing a separatP dedicated bus network to service the 
Olympic events . 

2.0 To minimize the cost of the Olympics bus network by: 

2.1 Serving onl y selected high spectator demand venues with 
fixed route service ; 

2 . 2 Limiting hours of service t o a P1axirnurn of 83 , 000 durin~ the 
,July 28 , 1<rn4 , to August 12 , 1984 , GMes period; 

2 . 3 Extending t he service hours of existinj 1Jart- tirne operators , 
training an additional 400 temporary operators , and lir1iting 
v3.c~tions of essential si?rvic8 1x,,r s8 nrK, J. d :1r.i ,J th,-:, 0l:1r1i_) ic:; 
period . 

3 . 0 To maxinize service convenience and efficiency for l ocal residents and 
and visitors using the Olympics bus network by: 

3 . 1 Providing a service- ready fleet of 550 buses against an esti
mated peak- hour demand of 47 5 buses; 

3. 2 Restri cting patron access to Ol ympics service exclusively t o 
speci al Olympic tokens and prepaid passes; 

3.3 Negotiating with State , County and City authorities for dedi
cated lanes, ramps and roadways for the Olyrrpics bus net\.<.Drk; 

3.4 Ensuring that new Divisions 10 and 18 are oper ational , and 
recons truction work at Di vi sions 2 , 3 and 5 is compl eted by 
May 1, 1984. 

4 . 0 To maximi ze security for District equipment and Olympics patrons 
through r edepl oyment of t he District r:olice force duri ng the OlyfTlpics 
period. 

5 . 0 To establ i sh a cooperative working relationship among all affected 
parties to ensure that all milestone dates in t he Olympics bus net\.<.Drk 
implementation schedul e are met. 

q 





Bl.J[x:;ET SlMMARY 

Part 5.0 contains s1..JJmlaries of District expenditure and revenue estirntes for 
the 1984 Olympic Garnes. 





SOUTHER,\! CALIFORNIA RAPID TRANSIT DISTRICT 
lq84 OLYMPICS RLTTX;Gf 

JULY 1 , 1983 - SEPTEMBER 30, 1984 

EXPENDITl1RE SUMMARY 

10 

---------- - --- - - -- - - - - --- -- - --------------------------- --- - -- ---- -·- - - - - - - - - - - - - - - - - ·• .... . . - - - -

DEPT. 
NO. 

Df-.::P,A I_TI'( lr:;:-(T 
NAME 

PRS
OLYMPICS 

0999 NON- DEPARTMENTAL S865 ,200 

822,000 3201- 3218 TRANSPORTATIQ\J 
OPE.RATJt~-~ f"I\7Tc:rOf\1S 

3291 

3296 

3297 

3299 

3300 

3500 

3800 

3900 

4200 

44 :ln 

4800 

7099 

71 :1 :) 

7200 

9500 

9640 

S'IDPS AND ZONES 76,100 

TRJI..NSPORTATIOO SERVICES 3,000 

TRANSPORTATI()j\J INST RUCTIO\J 563 , 100 

TRA.l\1SffiRTATION GEN8R11.L 29 , 500 

MAI NTEN,ANCF: 1,3 3S , 8() () 

TR.Al\JSIT POT~ ICY 1 Cl , Cl() () 

J''i__~IHr~l'I \l_:; _As' D ;-li j). , ·:/ ) i) 

COMMOI\JICAl'IO.JS 

CUSIOMF:R Rr.~LAT [0\JS 18 , 500 

CCNTROLLSR- TREASU'(S.11- () 
AUDITOR 

ACCOUNTING AND FISCAL 

DATA PROCESSING 

PERSONNEL 

PRINT SHOP 

Subtotals 
+ Contingency 

Total 

0 

68,500 

37 , 000 

__ 4_2, 800 

$5, 401 , 500 

DURING 
OLYMPICS 

$1 , 583 ,000 

1,766,000 

15,000 

189,000 

0 

8 , 000 

1, 211 , fiOO 

34 , 000 

lfi(),000 

41 , 400 

6 3 , r) ()l) 

41 , ()()() 

5, 010 

"i0 , 200 

30,800 

0 

0 

$5 , 239,300 

POST
OLYMPICS ·----------

S113 , 100 

28,000 

7,000 

0 

0 

20,000 

27 , 0()0 

() 

() 

() 

7 , 500 

c; , Q()O 

G, 400 

56 , 000 

1,700 

5,000 

0 

BUDGETED 

$2 , 561 , ]()() 

2 , 616 , 00 () 

98 , 100 

192 , 000 

563 , 100 

57 , 500 

2 , 574,40'1 

22R , oon 

17 () , () ()0 

273 , BOO 

~31 , 4D'J 

(}33 I ) ) ( ) 

IS 4 , SO:) 

l l r-i , 200 

101 , 000 

42 , 000 

42, 800 

5335 , 700 $10 , 976 , 500 
750 , 000 

Sll,726,500 





SOLTHER'J CALI~'OR:\JIT\ RAPID TRA\1SIT DISTRICT 
1984 OLYMPICS BUT.x:;ET 

:ru 1~, 1 , l q:-34 - Septe;:-ih1, r JO, 1984 

f<.EVENUS SU•Y1ARY 

Type of - - - - -- - -TotaY -Boa-rcffngs· - - - - - - - - - - - - - - - - - - - -Pre--...:Pa{cf -- - - - - -- - "fota_l_ -Fare-
Service % Token Token Revenue Passes Revenue Revenue 

Shuttle ($2.00) 1 , 515 ,000 
100% 

Special Lines (S4.00) 875,000 
soc; 

Park - Ride (S6.00) 

Sub-Total 

IDTA.L REV8NUE 

h50 , 000 
50% 

3, 040 , 000 

S3,030,000 $3,030,000 

$1,750,000 $1,575,000 $3,325,000 

S1 ,755 , 000 S3 , 705 ,000 

S6 , 73,) , DOO SJ , 33() , !),)I) $10 , 060 , 000 

s 1 , 006 , 500 

Sl 1, 7.?~ , 500 
----- -

*Thi~ following hav,~ i)8en iJ.~:1tifiec1 as pol:~~:1tial r e venue sour"Cf:'S to fund 
the Revenue Shortfall: 

t> LocC; Z\n9eh1s Co:1'1t/ Trans1X)rta t ion Conmissio,1 (E>a h ~s Tax incc➔rl.S•:: ) 

e Los Angeles City (Proposition A funds) 
e T.1)s Angeles Olyripic:s Orga.nizincJ COTl<"litte<➔ 

® Private Sector Sponsors 

11 





TIME/ACTIVITIES SCHEDIJL8 

Part n.O of the Budget utilizes a Gantt Chart to fX)rtray the major nctivities 
which must be acccrnplished, the time frame in which they must be accOITlplish~i 
and the interrelationship of these activities . 





1984 OLYMPICS TIME/ ACTIVITIES SCHEDULE 

Activity 
1.0 Prepare Preliminary Plans 

1.1 Prepare Maintenance & 
Equipment Schedule 

1.2 Develop Fare Policy 
1.3 Prepare Marketing Plan 
1.4 Negotiate Funding Corrrnitments 
1.5 Prepare Operations Plan 
1.6 Ticket Confirmation Mailing 

2.0 Prepare Service Plan 
2.1 Negotiate Street Clearances 
2.2 Negotiate Service Agreements 
2.3 Negotiate Lot Leases 
2.4 Prepare Patronage Estimates 
2.5 Prepare Security Plan 

3.0 Prepare Facilities & Equipment 
3.1 Prepare Facilities 
3.2 Prepare Schedules 
3.3 Prepare Equipment 

4.0 Personnel Activities 
4.1 Recruit Temporary Staff 
4.2 Train Temporary Operators 
4.3 Train Part-time Operators 

5.0 Dispense Information 
5. 1 Provide Information Services 
5.2 Ticket Mailing 

6.0 Provide Bus Service 
6.1 OLYMPIC GAMES BUS SERVICE 

7.0 Terminate Temporary Staff 
7.1 Terminate Temporary Staff 

I.. 1983 ~1 1984 

July Aug Sept Oct Nov Dec Jan Feb Mar April May June July Aug Sept 

~:1 
~c 

I I 'l 

A== Fa re Po 1 i cy 
B==Marketing Pl an 
C==Funding 
D==Ticket Confirmati on 
E== Se rvi ce Pl an 
F==Facilities/ Equipment Ready 
G==Staff Trained/Ready 
H==Olympic Games Service 
!==Temporary Staff Terminated 

• Critical Point 

I I 

I I I I I :~ I 

I 

i . , F 

I I I I I I I i I : F 

I 
I 

F 

H 

f-' 

N 





DEPARIMENTAL surx;ETS 

Part 7 .O of this Budget outlines the activities of the varioos departments . 
Each department is introduced in a sumnary page or tv.D which includes its 
functional statement of role and selected objectives related t o the District
wide objectives for the Olympics. At the top of each page i s a box cont a ining 
a surrrnary showin,:J staffing levels a nd expenditures for the 1984 Olympic Gaiies . 

The next page subdivides departrrental expenditures by major expense category in 
each of three distinct time frames: pre-Olympics, during Olympics and post
Olympics. By viewing the expenditures in this manner, it is possible to 
obser ve where t he District will be required t o incur the majority of its costs. 





S()UI'HERN CALIF'ORNIA RAPID TRANSIT DISTR TCT 
1 qri 4 OLYMPICS Bl 11x ;F.T 

,J ULY l , l qs3 - SEPTEMRt;: R 30 , 1984 

RlJJ:'GET Slf-'IMARY 

NON-DF:PAHTMENTAL : i\10 . oq99 

***************************************************************************** ************************************* 
* 

* 
* 
* F.XPENDITlJRE.S 

* 
*roSITiaJS (P.xisting) 
* (Temporary ) 
* ( Per son Years ) 

P~E
OLYMPICS 

DURING 
OLYMPI CS ------- - - - - - - - -- - -·------ - - - - - - - - - - - - - - ----- - - - - - - - - - - -·-- ----

POST
OLYMPI CS TOTAL 

$%5 , 2()0 

0 
0 
0 

Sl,'583 , 000 

0 
0 
0 

$113 ,100 

0 
0 
0 

$2 , Sfll , 300 

* 
* 
* 

* 
* 
* 
* 
* 

NA 

NA 
0 

*****************************************************************************t ******************************** **** 

FUNCTIONAL STATEMENT OF ROLF. 

r1.1nds are included to cover expenses n,)t chanJf'lrl l:.o .in,-Jivid1Jr1l r1~1t)ari:,nP11t::; . -::'hes,~ 0xp0ns,.~- ~ inc lu-42 f dn~J1'! h➔n•ifi ts 
($1 , 532,Fi()O) , co:T1JT1issiom'!d <'HJent fo8s (Sl74 , ()00) , fue l ($7.CJ4 , FiO O), ui-ilitLr?s ( '>47 ,400) , i.n::;ur,1ncc ($]'50 , 400 ) , !.:_.c,x,::, •:; 
on f>Jel nnd lubricants ( S21,300) , and 18asw, arid n:~ntr1ls (;-; 1.41, non) . Fi::- i.rvJP ·1ene fits are ::ornput.1-:"d a s a funct i on of 
laoor dollars . Commissio n Agent PP.es a re basP.d upon ,,st imAterl pas s sa l0s. T 1'!asr'!s and Re :itals provide for l cr'lsi n,J 
park-ride sites , and for trailers to b0 userl as tPrnpor-,ry token and pas.s salPs of f ices . 

The Fringe Benefits cate0ory i s cornpri s erl of the follo\<Jing line items : 
F[CA 
P?nsio ri 
Hospi t ,'ll, M~dic<'ll , Sllrg i.c;:, l 
D''!ntal 
L.i.fe Insurance 
Ln ng- T•~rrn Disab.i li ty 
linemp l oyr111;n t Insu r,, n(;e 
\,;~)rker-s 0)rrif)8ns,ition 

S,1btot;1 l 

S47n , 300 
43n,3on 
421 , 100 

n ,900 
14 , 100 

n , 200 
7Cl , fiOO 

__ <:l , 900 

::; 1 ,s:-n ,noo 

I-' 
:.,., 





SOlITT-IP.RN CALIPORNIA RAPID TRANSIT DISTRICT 
198 4 OLYMP ICS Rl ll 'GET 

,J ULY l , lY83 - SP.PT F:MHEI~ 30 , 198 4 

FXP8/\J IHT IJRP:~ RY MA,J()P f•~XPFN~F: C.ATF'GORY 

NON-Dl"PAR'm :~NT/\L : NO. 0 9<.J 9 

- - - - - - - - - - - - - --- - - - - - - - -,_ - - - - ·- - - - - - - - - - . - - - - ·- - - - ,.. - - - - - - -- - - - - - - - - - - - - - - - - . - - - - - - - - - - - . - - - . - - - - - - - - - - - - - -- -
1::xp1:1-.fs-E - - - · - - · - - -- - - - - - - - · -· · · · · - - · - · · · · - - · · · · · · ·1i1 i1( -- · · · · · · · - · · - ·11·t i1dNc· 
CATEGORY OLYMPICS OLYMP res 

NON- CONTRACT SALARIES 0 0 

CONTRACT WAGES 0 0 

TRAINING & OTHF.R FRINGE REf\lEFITS (if; (i ,80() 7">3, 900 

SERVICES 1.7!J , 00() 0 

MATERIAU:, & SI fPPLIES () 294 , 600 

TErnPHONE & CYI'l-lER LITIL TTIES 21 , 40() 22, 11 00 

TRAVEL & O'ffiER MISCP.LLANEOlB () 0 

ALL OTHF.:R FXPENSES 1,oon S ll , 700 

IDST
OLYMPICS 

0 

0 

111 , 900 

0 

0 

1 , 200 

0 

0 

TOTAL 

0 

0 

1 , 532 , 400 

)74 , 0 0() 

2Y4 , 600 

47 , 400 

0 

512 , 700 

- - ·- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ... - - - - - - - - - - - - - - - ·- - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ---

LABOR SUBTOTAU-, 

NON- I.A OOR SURTOTALS 

DEPARTMENTAL ~lillAL 

0 

8f'i S , 20 0 

8'1 5 , 200 

0 

1 , 583 , 000 

1,58 3 , 000 

0 () 

113 , 100 2 , SGl , 300 

l l3 , 100 2 , S/'.il , 300 

r-' 





SOUTHERN CALIFORNIA RAPID TRANSIT IHSTR.[CT 
1984 OLYMPICS RUrJ:;ET 

,JULY l, l 98 3 - Sl~PTEJ1BER 30 , l ()84 

HUlX~ET SlJ!VIMARY 

Tl~NSP(.)RTATION f1IVIS[ONS: NOS. 320l-32 U1 

***************************************************************************** ************************************* 
* PRE- DURING FDST- * 
* OLYMPICS OLYMPICS OLYMPICS IDTAL * 
* * 
* EXPENDITURES $822,000 $1,766,000 $28 ,000 $2,616 , 000 * 
* * 
*roSITICNS (Existing) 1,630 1,194 55 NA * 
* (Temporary) 375 J'jQ 0 NA * 
* ( Pt~rson Years) 108.3 75 .7 0 . 8 184 .8 * 
* * 
********************************************************************* ******** *t*********************************** 

FlNCTIONAL STATEMENT OF ROLE 

Funds are included to provide the required complement of operators for 83,000 hours of Olympics service. According 
to the Service Plan, the number of vehicles dedicated to Olympics service wi l l range fran 187 to 475 per day with 
an average of 340. Two operators per vehicle will be required yielding an awii:-ayG daily need for 680 operators ( 2 
operators x 340 vehicles) above and beyonrl regular ser.vice requirem~nts. A further deficit of approxim:ltely 414 
operators is expected to materialize due to the excess absentee ism that can be predicted at times of change and 
unusual activity. A cc:rnbined total of 1,094 additional 01:.erators are provided for in this budget. 

Several strategies are employed to reach this requirement. All 600 current part- t ime operators will be re-trained 
as extra board operators F.tnd utilized foll time during the Olympics , providinr.J an additional 300 "full time equiva
lent" staff. Up to 300 current full-time operators will he paid overtime for working days off and 150 others will 
receive vacation pay in lieu of vacation time. Pinally , 400 temporary operators will be hired, of whom 350 are 
expected to complete training, be retained fran completion of training unti l the start of the Olympics , and be 
employed full time during the Olympics. 

Funds are also included for dispatching, a<iministrative and c leri.cal support t o the Olympics operr1Uon. 

DEPAR1MENTAL OBJECTIVES RELATED 1D DISTI-UCf-WIDE 0 8JECTIVES ------ ---·---- ·-------- - - - ·-

1. To provide the operators and manag~rnent support necessary to run Olympics se rvice f r om July 28 , 1984 through 
August 12, 1984, only. 

2. Tn train GOO part-tirre operatorn on all the Unr-3s r1t t heir respectivt~ div i s ions . 
3. To provid<> 1 i,ni.b➔d training t o 350-,100 t ernpor.::u:y op-➔rr1tocs. 

I-' 
J1 





SOUil-lP.RN CALIFORNIA RAPID TRANSIT DISTRICr 
1984 OLYMPICS BUIX,;E'f 

JULY 1, 1qs3 - SEPTEMBER 30, 1984 

BU[(;ET Sl.MMARY 

TRANSPORTATIC~ DIVISIO\JS: NOS. 320l- 3218 

DEPARTMENTAL OBJECTIVES RELATED TO DISTRICT-WIDE OBJECTIVES (Continued) 

4. To obtain maximlllll effective use of operators working their days off. 
5. To assign "Extra Board" operators in the most efficient and cost-effective manner possible. 
6. To extend the service hours of existing part-time operators , train an additional 400 temporar y operators, and 

limit vacations of essential service personnel during the Olympics period. 

~ 

3' 





SOUil-lERN CALIFORNIA RAPID TRANSIT DISTRICT 
1984 OLYMPICS BUrGti' 

JULY 1, 1983 - SEPTF.MBER 30 , 1984 

EXPENDITURES BY MAJOR EXPENSE CATEGORY 

TRANSffiRTATION: NO. 3201 - 3218 

EXPENSE PRE- DURING 
CATEGORY OLYMPICS OLYMPICS 

NON-COOTRACT SALARIES 82,000 52 , 000 

CCNTRACT WAGES 740,000 1,714,000 

TRAINING & 01HER FRINGE BENEFITS 0 0 

SERVICES 0 0 

MATERIALS & SUPPLIES 0 0 

TELEPOC>NE & O'IHER UI'ILITIES 0 0 

TRAVEL & O'IHER MISCELIANEOIB 0 0 

ALL OTHER EXPENSES 0 0 

I.AOOR SUBTOTALS 822,000 1,766,000 

NON-I.AOOR SUBTOTALS . 0 0 

DEPARTMENTAL TOTAL 822,000 1,766, 000 

FDST-
OLYMPICS 

27 , 000 

1,000 

0 

0 

0 

0 

0 

0 

28 , 000 

0 

28 , 000 

TOTAL 

161,000 

2,455 , 000 

0 

0 

0 

0 

0 

0 

2,616 ,000 

0 

2 , 616 , 000 

I-' 
--.J 





c;r,{TfHP,Rt\J CAL[FDRN[A R/\Pif, TRANSIT l•IS fPW[' 
J()R 4 C!LYMP ICS RI JJX-::;R'r 

,JITLY l, l qR3 - f,F:P'rn-11·'WR ](), 1984 

F-ll!LCF.T S l ll'-1MA HY 

S l.1)Jl,; AN[) Z()'\l!-:S : NO . 121 1 

********************************* *****kk*kk**************kkkkkk****ktkkkk*** k t k** ********* ************* * ******t*** 
* PRE- DURUJ(-:; POST- * * ()LYMPICS Of .YMPJCS OLYMPICS TOTAL * 
* * * EXPENDITURES $7h , 100 S.15, 000 $7 , 000 S9R , 100 * 
* * 
*I-OSITIONS (P.xisting) 10 Hl 10 NA * 
* (Tem[X)rary) 0 0 0 NJ\ * 
* {r'.\?rson Ye.,rs) 0 . 1 0 .1 0 .1 0 . 5 * 
* * 
************************************** **************** *********************** ************************************* 

FlNCTIONAL STATFMENT OF ROLE 

Funds are included for the insta llat ion and removal of approximate ly 1,000 special signs pert aining to Ol ympics 
service. Installation will occur at Park - Ride and venue locc1tions and a long Olympics l ines and tvRnty mi l es o f 
shuttle s e rvice. A replacement factor of 50% for large signs and 100% for smal l signs has been i nc l uded and i s 
hased on Cal Trans projected vandalism rates. 

DEPARTMENTAL OBJECTIVES RELATED ID DISTRICT WIDE-OBJECTIVES 

1. To install, mai ntain and rerrove nect?ssary Olympics relaterl signs . 

,___, 
:0 





EXPENSE 
CATEGORY 

NON-CONTRACT SALARIES 

C'ONTRACT WAGES 

TRAINING & O'IHER FRINGE BENEFITS 

SERVICES 

MATERIALS & SUPPLIES 

TELEPHONE & OTHER UTILITIES 

TRAVEL & OTI:IER MISCELLANEOUS 

ALL OTI:IER EXPENSES 

IABOR SUBTOTALS 

NON-IABOR SUBTOTALS 

DEPARTMENTAL TOTAL 

SOUIBERN CALIFDRNIA RAPID TRANSIT DISTRICT 
1984 OLYMPICS BUix;ET 

JULY 1, 1983 - SEPTEMBER 30, 1984 

EXPENDITURES BY MAJOR EXPENSE CATEGORY 

SIDPS AND ZONES: NO. 3291 

PRE- DURING 
OLYMPICS OLYMPICS 

8 ,000 6,000 

12,000 9,000 

0 0 

7,000 0 

49,100 0 

0 0 

0 0 

0 0 

20 ,000 15,000 

56,100 0 

----

76,100 15,000 

rosT-
OLYMPICS 

2, 000 

5 ,000 

0 

0 

0 

0 

0 

0 

7,000 

0 

7,000 

TOTAL 

16,000 

26 , 000 

0 

7,000 

49,100 

0 

0 

0 

42,000 

56 , 100 

98 , 100 

,---., 

'° 





SOi ~T'Ht::RN CALHD.RNIA RAPID TRANSIT DISTRICI' 
1984 OLYMPICS BUl.:GE'f 

JULY 1, 1983 - SEPTEMBER 30, 1984 

Bl.JIG CT S UVIMARY 

TRANSPORTATION SERVICES: NO. 3296 

****************************************************************************************************************** 
* PRE- DURING POST- * 
* OLYMPICS OLYMPICS OLYMPICS TOI'AL * 
* - ·- - - - - - - - ·- - - - - - _, ___ - -- -- ---- - -- -~ ---- - - ·- ------ - - * 
* EXPEND! TURES $3,000 $ .189 , 000 0 $192, 000 * 
* * 
*roSITIOOS (Existing) 3 142 0 NA * 
* (Temporary) 0 0 0 NA * 
* ( Person Years) 0.1 5.3 0 5.4 * 
* * 
****************************************************************************************************************** 

FlNCTIONAL STATF..MENT OF ROLE 

Funds are included to provide traffic loaclil')'.J and fare collect i.on at high volume locations , rarlio rlispa t ch i ng , 
field service coordination and clerioll support. These tasks wi ll require aprlroximately 5 .4 person ye;cirn o f 
existing staff tin,e. 

DEPARIMENI'AL OBJECTIVES RELATED 1D DISTRICT WIDE--OBJECTIVES 

1. To provide on-street superv1s1on of Olympics service. 
2. To provide radio dispatch suppoi:-t of Olympics service . 
3 . To provide Traffic IDaders as nc~ces);ary in support of Olympics ser::-vice. 

[\J 
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EXPENSE 
CATEOORY 

NON- CONTRACT SAIA.RIES 

CONTRACT WAGES 

TRAINING & OTI--IER FRINGE BENEFITS 

SERVICES 

MATERIALS & SUPPLI ES 

TELEPHONE & OTIIER UI'ILITIES 

TRAVEL & O'IHER MISCELLANEOUS 

ALL OIHER EXPENSES 

LAOOR SUB10TALS 

NON- LAIDR SUB'lUTALS 

DEPARTMENTAL 'IDTAL 

SOUIHERN CALIFORNIA RAPID TRANSIT DISTRICf 
1984 OLYMPICS BUL'GET 

JULY 1, 1983 - SEPTEMBER 30, 1984 

EXPENDITURF.S BY MAJOR EXPENSE CATEGORY 

TRANSPORTATIQ\I SERVICES: NO. 3296 

----·------------------------------------PRE- DURING POST-
OLYMPICS OLYMPICS OLYMPICS 'IDTAL 

1,000 143 , 000 0 144 , 000 

2,000 46 , 000 0 48 , 000 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

-------
3, 000 189 , 000 0 192 , 000 

0 0 0 0 

-

3,000 189 , 000 0 1()2 , 000 

N ,_, 





SOUlliERN CALIFORNIA RAPID TRANSIT DISfRIC L' 
1984 OLYMPICS BULGET 

JULY 1, 1983 - SEPTEMBER 30, 1984 

BlJr:GET Sl.MMARY 

TRANSPORI'ATIOO INSTRlCTIOO: NO. 3297 

******************************************************************************I*********************************** 
* PRE- DURit-K; POST- * 
* OLYMPICS OLYMPICS OLYMPICS 1DTAL * 
* * 
*EXPENDITURES $563,100 0 0 $563, 100 * 
* * 
*IDSITIOOS (Existing) 434 0 0 NA * 
* (Temporary) 0 0 0 NA * 
* ( Person Years) 28 0 0 28 * 
* * 
****************************************************************************************************************** 

FlNCTIONAL STATEMENT OF ROLE 

Funds are included for the training of 350 bus operators who will be needed t o provide bus service during the 
Olympics and for the transfer/ticket punches used by the operators (400 drivers will be hired t o assur e the addi
titional 350 operator force). The training involves the use of four e xisting I nstructors and thirty Extra I ns t ruc
tors ( fifteen above the Fiscal Year 1984 budgeted t otal) during an eleven-week peri<Xl. The additional 15 Extra 
Instructors will be recruited from existing Transportation I:Bpartment staff. 

DEPARIMENTAL OBJECTIVES RELATED TO DISTRICT-WIDE OBJECTIVES 

1. To provide basic instruction to 350-400 temporary operators. 
2, To provide on-street supervisory support. 
3, To provide personnel to the Personnel I:Bpart.ment in support of t he hi d ng of the 400 t emporary operator s . 

Iv 
Iv 





EXPENSE 
CATEGORY 

NON-CONTRACT SAIARIES 

CONTRACT WAGES 

TRAINING & O'IHER FRINGE BENEFITS 

SERVICES 

MATERIALS & SUPPLIES 

TELEPHONE & OTHER UI'ILITIES 

TRAVEL & O'IHER MISCELLANEOUS 

ALL OIHER EXPENSES 

I.AOOR S UB'IDTALS 

NON-LABOR SUBTOTALS 

DEPARTMENTAL TOTAL 

SOUIHERN CALIFDRNIA RAPID TRANSIT DISTRICT 
1984 OLYMPICS sua;ET 

JULY l, 1983 - SEPTEMBER 30, 1984 

EXPENDITURES BY MAJOR EXPENSE CATEGORY 

TRANSFORI'ATION INSTROCTIOO: NO. 3297 

PRE- DURING 
OLYMPICS OLYMPICS 

249,000 0 

309,000 0 

0 0 

0 0 

5 ,100 0 

0 0 

0 0 

0 0 

558,000 0 

5 ,100 0 

563,100 0 

rosT-
OLYMPICS 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL 

249 ,000 

309 ,000 

0 

0 

5 ,100 

0 

0 

0 

558 ,000 

5 , 100 

563 ,100 

rv 
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SOUI'HERN CALIFORNIA RAPID TR/INSIT T1ISTRI CT 
l l184 Of .YMPff'S Rll!X;f.T 

,JULY 1 , 1983 - SP.PT P,~1rw ,~ 30 , 19 84 

Rll!GET S l 1M~1ARY 

TRANSPOnTATT< N GF'.N F:RAL : N() . 3 7-9 9 

kkkklckk/ck!ckkk/ckk/ckk/c/ckkkkk/ckkkk!ck******lckkkkkkkk* ~ kkk!c k kk kk!c kk* kkkkk k kk*kkkkk k k k* * ** * ****** * ***** t ****** * * ******** 

)c 

* 
* 
* EXPF'.NDITl IRES 
* 
*POS[THNS (Pxisting) 
* (Ternporary) 
* ( ~rson Yea rs) 
* 

PHt'.
OLYMPICS 

S?,Cl , 500 

14 
1 
0. 7 

jl( IF'HJ("; 

o r,YMPJCS 

S 8 , ()() () 

15 
l 
0.2 

POST
OLYMPICS 

$2() , 0()() 

9 
1 
0 . 5 

TOTAL 

$57 , SOO 

NA 
NA 
1.4 

* 
k 

* 
)c 

"' 
* 

* 
* 
* 

****************************************************************************************************************** 

FUNCTIONAL STATEMENT OF ROLE 

Funds are include d for administration and supP.rv1s 10n o f the Trn.nsportation r~part me nts ' 0lympic s effort , cleric.=il 
s upport, special training t o assure snnoth absorption of t he i nf]ux of new c)pera t ors a t the div i sions , proce:::-,si ng 
of incoming and departing operators and destination si~Jns f o r vehiclr>s i.n Olyr1pics service . Thesi~ tasks require . 5 
person years of existing staff tirne . 

DEPARTMENTAL OBJECTIVES RELATED 10 DISTRICT WIDE-OBJECTIVES --·- - -
1. To manage all Transp:,rtation D2partment aspec~s of Olympic ser v i ce . 
2 . To C(X)rdinate with the Personnel Department in ordPr Lo assu re timely hir i ng o f tempouiry opet-n t or-s . 
3. To assist in securing the coope rA t ion of t hP. lJni terl TrA nspor"ti=iti on Un ion in order t hat we may temr,orr1 r-i ly 

extend the service hours of part-time operators ancl hire and train 350-400 temporary operator s . 
4. To distribute operator manpo~r t,1 the opeuit ing di visions i n a manne t- cons i stent wi th the l ocat i ons from 

which Olympic s e rvice will he run. 
S . To arrangt~ operator v21cations s o t hr1 t none fn l l rl11ri.n~J thf-) Oly nipi.c c:amc-, pr' r~iod . 

N 
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SOUIHERN CALIFDRNIA RAPID TRANSIT DISTRICT 
1984 OLYMPICS Bm:x;ET 

JULY 1, 1983 - SEPTEMBER 30, 1984 

EXPENDITURES BY MAJOR EXPENSE CATEGORY 

TRANSPORI'ATIOO GENERAL: NO. 3299 

EXPENSE PRE- DURING 
CATEGORY OLYMPICS OLYMPICS 

NOO-CCNI'RACT SALARIES 27,000 8,000 

C'ONTRACT WAGES 0 0 

TRAINING & OTHER FRINGE BENEFITS 0 0 

SERVICES 0 0 

MATERIALS & SUPPLIES 2,500 0 

TELEPHOOE & OI'HER UTILITIES 0 0 

TRAVEL & OTHER MISCELLANEDUS 0 0 

ALL OTHER EXPENSES 0 0 

IAOOR SUB'IDTALS 27,000 8 , 000 

NON-IAOOR SUBTOTALS 2,500 0 

DEPARTMENTAL TOTAL 29,500 8 , 000 

rosT-
OLYMPICS 

20,000 

0 

0 

0 

0 

0 

0 

0 

20,000 

0 

20,000 

TOTAL 

55 , 000 

0 

0 

0 

2,500 

0 

0 

0 

55,000 

2 , 500 

57,500 

rv 
U1 





SOUil-lERN CALI FORNIA RAPID TRANSIT DISTRICT 
1984 OLYMPI CS BlJ[X;ET 

J ULY l , 1983 - SEPTEMBER 30 , 1984 

~lJIGET S[MMARY 

~1AINTENANC~ AND P,QUIPME~f : NO. 3300 

* k k**k******** *** ******kkkkkkkkkkkk k *kkk k ******k k kkkkkk k k k kk kkk k k k kkkkk* * *** *** * ****** ****** **** *** * ****** ******** 

k Pim- DURING POST- * 
* OLYMPICS OLYMPICS OLYMPICS TCYI'AL * 
* * 
*EXPENDITURES $1,335 , 800 $1, 211 , 600 $27 , 000 $2 , 574 , 400 * 
* * 
*POSITIONS (Existi ng) 320 310 200 NA * 
* (Temp::,r ary) 88 88 0 :-.JA * 
* (Person Years ) 19 50 l 70 * 
* * * ****** *****k* * k *kk k kk* ***********kkkkkkkk k k k kkk k k k kk k kkkk k k k k kk kkk kk k k k k kk k k k kk k kk kk kkkk kk kk k kk kk k kk kkkkkkk k kkk 

FlNCTIONAL STATEMENT OF ROLE 

Funds are incl11cted for t he labor , ma t eri ,, l s , a nrl s uppli0s ~,p<~c if:i.cally r e l a t en to L11<:! ,nr1 lnt e nan,x, ,1,~ ti.v i. ti.8s o f th<➔ 
Dist rict 's Ol ympi c effort s. The se activi ties inc l ude inspecting, o ver haulin,J , r.epai ring , anrl c l eani n,J s evP.cal 
hundred r e serve fleet buses prior to the opening of the Ol ympi c Garnes . I.\.lr ing the Ganes these coaches wi l l t he n be 
maintained exac tly as other act ive fleet coaches, with periodic inspec t i ons , p revent a t i ve ma i nte nance as r equired . 
Sever a l hundr ed Ma i ntenance D9partment personne l , i ncluding rnech.:=tnics , S<~r.v i ce ~t t<~ndrlnts , ,~lt'! r-ks , superv i s ors .-'Ind 
m=mag1~rs , wil l be i nvo l'1ed in pr:-oviding :i.pproxirnat<-'.? l y SSO l)qs<➔s f,)r. us,➔ rludn,J 1:he Ol yrripi c G1mes . All o f t he Ma in
.t ~nance Tl3part n-ient pe r sonne l wor king 0 ,1 Ol yrnp ic Gainl'' S '3<➔cvic: ~ •i t'.°•} <)Xl. '31:. i.:l J p,~rsonn(-:? l divt~ rt•➔•j f r.o n n ~gul ,:u
assignments (i. e . bus pa inting , engine rebuilding , transrni ss i on ove rha ul s ) ,,,.,, ith the exc,-:?pt i on of 88 l empora. ry 
service a t tendants. Thes e servi ce attendants will be hired for t he Distric t ' s Olympic Games preparation and ser
vice and wil l be furloughed aft er t he Games a r e completed. 

DEPARIMENTAL OBJECTIVES RELATED 10 DISTRICT- WIDE OBJECTIVES 

1. To provide all ma intena nce suppo r.t for the "Pro[)Os e ci Tr .-:1ns it Pl a n F.or t he 1984 Ol ympic Garnes" , utilizing e xis t 
ing per:-s onnel and 88 t 8rnporary ser v ice r1 t tr~ndants . 

2 . To provide 550 buses f o r Olympic Garnes serv ice , in addition to t h~~ number ,')f coaches needed for t he Distric t' s 
regular service as of :July 1 , 1983 . 

3. To mai nt ain the Ol ympic Games bus flee t accor ding t o pre sent s t andards with per icx.li c i nspections a nd prevent a
t i ve mainte nance . 

4 . To mai ntain mil es between maint e na nce road cal ls at 2 , SOO mile s . 
5. To keep t he rntio of spa ce buses for Olympic Games service a t o r- below lo perce nt (75 spares t o 475 a ct i ve 

huses ) . 
n. T,-:, trai n 88 t ernpocar y servi o j a n ,~nd.-'lnts i. n p r.o;_)e r wo r.k pro<.>~du ces w, i ny cm-r0.nL Ma.i nt(,:n1nce ernpl ,)yees . 

l'V 
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SOlJIHERN CALIFORNIA RAPID TRANSIT DISTRICT 
1984 OLYMPICS 8(.J1:x:;ET 

JULY 1, 1983 - SEPTEMBER 30, 1984 

Burx;ET SlJv!MARY 

MAINTENANCE AND E()UIPMENT: NO. 3300 

DEPARTMENTAL OBJECTIVES REIATED ID DISTRICT-WIDE OBJECTIVES (Continued ) 

7. To utilize Property Maintenance personnel to ensure that all sup:rnrt facil ities and equipment are ma i ntained on 
a priority basis during the Olympic period. 

8. To activate 24 road service vehicles to service coaches at venue and r emot e sites. 
9. To finalize reciprocal maintenance agreeirents with other transit properties for emergency road service. 

N 
--I 





FXPENSE 
CATEGORY 

NON-CCNTRACT SALARIES 

CCNTRACT WAGES 

TRAINING & O'IHER FRINGE BF.NEFITS 

SERVICES 

MATERIALS & SUPPLIES 

TELEPHOOE & aIBER t..ITILITIES 

TRAVEL & OTHER MISCELLANEOUS 

ALL mtiER EXPENSES 

LAOOR S UB'IOTALS 

NON-I.ABOR SUB10TALS 

DEPARTMENTAL 10TAL 

SOLm-lERN CALIFORNIA RAPID TRANSIT DISTRICT 
1984 OLYMPICS BUCGET 

JULY 1, 1983 - SEPTEMBER 30 , 1984 

EXPENDITURES BY MAJOR EXPENSE CATEGORY 

MAINTENANCE: NO. 3300 

PRE- DURING 
OLYMPICS OLYMPICS 

10,000 14,000 

941,000 1,023 , 000 

9,800 0 

0 0 

375,000 174,600 

0 0 

0 0 

0 0 

951,000 1,037,000 

384,800 174 ,600 

1,335,800 1,211,600 

FDST-
OLYMPICS 

0 

27,000 

0 

0 

0 

0 

0 

0 

27 , 000 

0 

27,000 

TOTAL 

24 , 000 

1,991,000 

9,800 

0 

549,600 

0 

0 

0 

2, 015 , 000 

559,400 

2 , 574 ,400 

N 
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S0 fJI'T-f l~RN Cl\L [F'OR:\!IA Rl\PID TRANSIT DISTR [ CT 
1984 Of .YMPICS rllJIX;r•-;r 

,JULY ] , 1 983 - SEPTEMBER 30 , 1984 

Bllrx;cr SU-1MARY 

TE:LEO)MMUNI CATIONS: NO. 3500 

****************************************************************************************************************** 
* 
* 
* 
*EXP~~NDITURES 

* 

PRE
OLYMPICS - ·-------

$135 , 0()0 

DURING 
Of ,Y1'1PICS ··---- -~ 

$34, 000 

PflST
OLYMPICS 

$59 , 000 

'ITTI'/\L ---

$228 , 000 

* 
* 

* 
* 
k 

*R:)S [TI CNS ( Exi sting) 8 4 8 8 * 
* (Temporary) 2 2 2 2 * 
* (P•=!rson Ye,,rs) 2.4 0 . 2 2. 4 5 * 
*****k***i<******************i<****k**** k k*kkkkkkk* k*k*kk**kk kkkkk kkk*kk*~**i<*k t k*********** kkkkk k*ki<**** *kkkk t kkkkk 

FlJ\JCTIONAL STAT EMENT OF ROLE -------·---- -·-·--- --

Funds are inclurled f:or supervisor and techn ic i_an labor rP. l-,\:l=!rl to i nstal lr:i t ion a nd mainte nance o f bus radi os and 
e lectr onic headsigns for t he expanded flePt; j nstrtllat ion of aVilrnximate l y 7r:, t-...n-way rrobi l e radios in autOflDhi l es 
to providt~ Olympics service supervision ; udd itiona l eq u i p,nent l Pasr~ An<J line r~harges Eron Pacifi c Telephone dliring 
the pr~riorl ; a nd rerroval and repair oE t:h0. e{1uipi11<'nt UtlOn i.xoject cornpl P,t i o n . Exis ting non-cont r-act labor will be 
utilized . Howeve r, two t emporary P.le c t-r:-onic TP.chnician positions .,,ill he rirlclc>d in recernher 1983 to awJr11ent exist
ing s t aff . 

In addition, the Autanatic Call Di s tribut i on System (ACDS) will require expans i on at a cos t of S12 , 000 in order to 
adequate l y meet projecterl Olympic tel ephone ser vice l P,ve l s . This Pxpans ion will enable the routing of incomi ng 
calls to specif i c n~rrDte l ocr:itions (rlivisinns -1nd [ lnss :-,al ,~~:; o ffi.ces) and is h. 1-;erl o n p rojecterl Marketin,;_i lx=!part,nent 
needs. 

DEPARil-1ENTAL OBJECTIVr:s REIATED ID DISTRICT-1"1IDE ()filf.CTI~S 

1. To rnaxirni ze the utilizrition of ,~xi_ s i-i_ n<J iX-c:' rsonnt~l ri nrl n""sources by al)sorb i ng t he non- co11t r ac t super.v i sory e f fort 
with e xis ting personnel an<i by abso r.bing one- half t-he est irn;i ted conl.ract 1·.e chnician effort through overtime anrl 
work assignment c hanges. As a result, only t wo teriporary cont ract pos itions nre reque!;ted . 

'v 
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EXPEN!3E 
CATEGORY 

NON- CONTRACT S.l\IARIES 

CONTRAl'T WAGES 

T?AIN ING & C)TI-{ i~R FRINGE BE\JEPITS 

St~RVIC~;s 

MATERIALS & SUPPLIES 

T ELF;Pf--lONE & 0fl-IER UTILITIES 

TRAVP.L & OTI--JER MISCELLANEOUS 

ALL (m-!F.R EXPENSES 

LABOR SUB'IDTALS 

NON- IAf?OR SUBTOTALS 

SOUTHERN O\LIFORNI,A RAPI D TRA.NSI T DISTRI CT 
1Cl84 OLYMPI CS BUD~81' 

,TULY 1 , 1 983 - SEPfF:MRER 30 , 1984 

P.XPENDITURE~ HY MAJOR EXPEI\JSF: CATf'.GORY 

TELECOMMLJNI CATI O\JS : NO. 3500 

PnP.-
OLYMPICS 

3?. ,000 

71 , 000 

0 

0 

2 7 ,()00 

"i , 00() 

0 

() 

101 , 000 

3?. , 00() 

IXIHING 
OLYMPI CS 

?. , 010 

7 , () f)Q 

0 

0 

u ,nno 

1 2 , l)r)0 

0 

0 

9 , 000 

2S , OOO 

FOST-
OLYMPICS 

11 , 000 

43 , 0()0 

0 

0 

2 , 500 

?, , 50() 

0 

0 

54,000 

5 ,000 

TOTAL - ~-- - ........ - . ------ -- - ---·- - - . ---
il'i ,00 0 

121 ,000 

0 

f) 

42 , 500 

l '➔ , 50O 

0 

0 

l Gfi , 000 

r:;2 , 000 

---- -- --- - -·- - --- --- -·-- --- - - - -·- - -- - . - - - - -- - - - - - - - - . - - - - . - - . . - - - . . - - . - . - - - - - - . . . . - - . - - - - - - ·- - . - - - - - . - - -- . - - - - - - - - . . -

J)~~PAl{l'IVJF.:NTAL 'D )TI\I~ L.1') , nno .v . , ()i) () '·:i C) , 000 nR , 000 

v-





SOUil-lERN CALIFORNIA RAPID TRANSIT DISTRICT 
1qs4 OLYMPICS BUCG~r 

JULY 1, 1983 - SEPTEMBER 30, 1984 

B[JIX;E'f S lW-1ARY 

TRANSIT POLICE: NO. 3800 

***************************************************************************** k************************************ 
* PRE- DURING POST- * 
* OLYMPICS OLYMPICS OLYMPICS TOTAL * 
* * 
* EXPENDITURES $10,000 $160 , 000 0 $170 ,000 * 
* * 
*roSITIOOS (Existing) 8 135 0 NA * 
* (Temporary) 0 0 0 NA * 
* (Person Years) 0.6 7.4 0 8 * 
* * 
****************************************************************************************************************** 

Fl.NCTIOOAL STATEMENT OF ROLE 

Funds are included to provide additional security for passengers , property , r evenue and employees during the 21 day 
Olympic impact period. It is estimated that 50% of the security/police functi on during this perioo will be devot ed 
to Olympic-related activities. 

DEPARTI1ENTAL OBJECTIVES RELATED TO DISTRICT WIDE-OBJECTIVES 

1. Establish an Olympic Games liaison between SCRTD and l ocal police agencies upon Olympi c Planning Commi ttee 
approval of the District Service Proposal. 

2. CBvelop a final security plan by February 1, 1984. 
3. Provide for the security of employees, patrons, revenue, facilities, and equiprrent of the District during 

Olympic impact period. 
4. Provide assistance in facilitating the rrovement of buses duril'¥J the Olympic Games impact peri od. 

w 
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S0lITTff:RN CALIFDRNIA RAPID TRANSIT DISTRICT 
1984 OLYMPICS Bl JIX;F.T 

.JULY l , 1983 - SP.PTEMBER 30 , 1984 

P.XPF:NDITURl--:S rw r,fAJOP f.XP8NSE CATECORY 

TRAN::-;IT POLI Cr:: NO . 38 no 
--- - - - --- - -- - --- - -- -- - - ·- - -- - --- - - - - - - - - - - - - - - - -- -- - - - - - - - - - - - - - - - - - - - - - - - - - - ·- - - .., __ ~------- -- --------·---- -----

f::XP~'is-r:: · - -- - · -- --- -- --·-- · - - · - - · · · · · - · · · · - · · · · · · - ·: ;:~1~-_- · · - · · · · · · · · ·J5ti,~rNG · · · · · · · · · - · rosT-- -· · · · · · · -· --· --· · · · · · · · 
CATEGORY OLYMPICS OLYMPICS OLYMPICS 1DTAL 

NON- CCNI'RACT SAIARIF.S 

CONTRACT \AlAGES 

TRAINING & OTHER FRINGE BENEFITS 

SERVICES 

MATERIALS & SUPPLIES 

TELEPHONE & alliER UrILITIES 

'TRAVEL & O'IBER MISCELlANEOlE 

ALL OTHER EXPENSES 

LABOR SUBIDrALS 

NON-LABOR SlJR'IDTALS 

DEPARTMENTAL 'IDTAL 

10,000 

0 

() 

0 

0 

0 

0 

0 

rn,onn 

() 

10 ,oon 

35 ,000 

125 , 000 

0 

0 

0 

n 

0 

n 

l nO , OOfJ 

0 

l G0 , 000 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

- ---
45 , 000 

125, 000 

() 

0 

0 

0 

0 

n 

170 , 000 

0 

170 ,ooo 

I.,. 
rv 





SOlITTlf.RN CALIFORNIA RAPID TRANSIT DTSTRTCI' 
19R4 OLYMPICS Rurx;r.[' 

J!lLY l, 1983 - SF.PTl:':MBER 30 , l 984 

R[JJX~l'IT S !~M,'\PY 

SCHf~DULit\C: NO. 19()() 

*************************************** *********** ******** ********* ***** **** *·~*************** ***************** *** 
* 

* 
* 
* F.XPENDI TURES 
* 
*roSITIONS (Existing) 
* (Temporary) 
* (Pl.j rson Years) 
* 

PRt~
OLYMPICS 

S232,400 

28 
() 

4 

D(lRI NC: rosT-
OLYMPICS 1 lLYMPICS 'IDTAL ---- ----- - - - -- - -- - -·--- - ------- - - - ·- - - - -------

$41,400 

:m 
0 
0 . 7 

0 

0 
0 
I) 

$7.73 , ROO 

NA 
Nl\ 
4. 7 

* 
* 

* 
* 
* 
* 
* 
* 
* ************************************************** ************** ************* *t*** ******************************** 

t'UNCI'.IONAL STl\TEMENT OF ROLE 

Funds are i_ncludP.rl f or labor a nd rnater i_,~l s l'.°'~•J:tin •d in i:h,,~ ,'hv0lr)l_)1:i,~n:: of RO :-,,is sched11les . l\ t::o l: :i l nf 7,8 P.xis!-_ in,J 
si:af[ rnemb<~rs will perform ride r1nd pn in t: chc~cks, s chr:d11l_. , h11i ldinq , ,1:)<1 sc:,,~dule rnxH fica ti.c)n ,:;r,r11 ic,~s f ()r. th,~ 
Olympics bus network. 

1'8PAR1MENTAL ORJP.CTIVES RELATE[) TD DISTIHCT WIDE-OFl..JECTIVF:S ·--- ----- --------- - - ------- - - ... - - . - ·- ·- - - - --- ·-· -------

1. To ca:nplete all scheduling acitivi ty r equired for ope rational Ol ympics Serv ice rearli ness by May 1 '5 , 1<)84 . 
2. To plan the cepartrnent ' s workload s n as not t o adv0.r sely impact projects ,7:-;so c iated with r egu L1r District c;er-

vice. 
3 . To establish a vacat ion plan for. rlepartment p?r-sonwil hy August 1 , 1qin . 
4. To sP.l~c t th~ ter1rn to he assigned 1-r) Oly1npics e>ervi,:::e Proj(~C t hy August 111, 19WL 
5. To detennine overtime requirern(~nts of pi:-ofes sional and supervisnrial (Px,-);npt ) personn,➔ l by i'lovernber 1 , 11<33 . 
~. To complete written ass ignments for ScherlulP. Checke r.s hy January l , l 9R4 . 
7. To install a system for temporary s chedule changes that will permit implem0 nt at ion wi thin 24 hou r-s . 
R. To complete the a nnual shakeup scherluh'ri for ,J1me in May, 1984. 

w 
<__,J 





EXPENSE 
CATEGORY 

NON-COOTRACT SALARIES 

CDNTRACT WAGES 

TRAINING & OTHER FRINGE BENEFITS 

SERVICES 

MATERIALS & SUPPLIES 

TELEPHONE & 01HER UTILITIES 

TRAVEL & 01HER MISCELLANEOUS 

ALL 01HER EXPENSES 

IAOOR SUBTOTALS 

NON-IAOOR SUBTOTALS 

DEPARTMENTAL TOTAL 

SOUIHERN CALIFORNIA RAPID TRANSIT DISTRICT 
1984 OLYMPICS BUCGF.I' 

JULY 1, ]983 - SP.PTEMBER 30, 1984 

EXPENDITURP.S BY MAJOR EXPENSE CATEGORY 

SCHEDULING: NO. 3900 

PRE- DURING 
OLYMPICS OLYMPICS 

170,000 20 , 000 

59,000 20,000 

0 0 

0 0 

1,600 200 

0 0 

1,800 1,200 

0 0 

229,000 40,000 

3,400 1,400 

232 ,400 41,400 

rosT-
OLYMPICS 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL 

190,000 

79 ,000 

0 

0 

1,800 

0 

3,000 

0 

269 , 000 

4,800 

273 ,800 

w 
.t,. 





SOUrHERN CALI PORN I,\ RAPID TRANSIT DTSTJ~ [CT 
l 984 OLYMP res f)UI ~P.f 

;JULY l , 19F33 - SEf:YTl~rlfF~t,: 1~ 30 , lQ8 4 

Htnx;i•~ SU'1M.l\lff 

PLJ\NN T '.J(; : Nn. 4 ~on 

**************************************************************** ***** *** ******•******************** ******* ** *** *** 
* 
* 
* 
* EXPl:~NDITURES 

* 
*f-0S1TIONS (Existing) 
* ( Tern_[X)ra ry) 
* ( J=\:rso n Yea rs) 

PRE
OLYMPICS ----- ---

S300 , 100 

7 
() 

5.8 

DLIRINC~ 
OLYMPICS 

'.,11 , 3rll) 

7 
n 
0 . 8 

POST
t lLYM PICS 

0 

0 
() 

0 

TOTAL 

$331, '100 

NA 
I\JA 

6 . 6 

* 
* 
* 
* 
* 
* 
* 
* 
* * 

*******************************************************t***** *****************·*********************************** 

fUNCTIONAL ST/\TF.MENT OF ROLE 

Funds are includP,d for t he personnel and :::.ervices ne(Jcled t o deve l op and f: in,, lize t he Service Allocat ion Plan and 
Operations Program, and to provide procr~dural guirl<? lines f:or ser v i ce ch., nges l.o irnpl ernent the Ol y:npics service bus 
ne twork. Thi s will be accomplis hed wi th e xisting staff assisterl by s turlen t i n t erns , and will i ncl ude n ~vising and 
updating pn.tronage demand based up)n pa:-~'.3 :;,,les and spec tato r- rlata , de termi na t iun o f: geogr aph i c and tempor a l d i s t r i
but i on of SJ.)8ctator-s , selection nf opi-.ir11,1 l par-k- rioe locri.tions , ;in-i fin-~l idng r 0snul'.'cr~ a l loc,, t ion d 1nc")ng w inue 
'.; i tes and types of s ,~rvicc- . 

DEPARTMENTAL OHJF.CTIVES RELATED TO DISTPICT WI OF.:-C)RJECTIVES 

l. To 

::z . To 
3 . To 
4 . To 
') . To 
Fi . To 
7 . To 

finalize concept ual service opti,)ns plan by ,July 21, lq83. 
develop an operntions p l an in CO()rdination with ot her- Distd ct de partmPnts by Octoher 1 , 1983 . 
revise and update patronage demand estimates by Feh ru-,ry .l , 1984. 
develop and implement nnnitor i ng proceour.es rela t erl to the Ol yr')pics . 
conrluct Olympics-relnted field o bservations hath before and rlur-ing t he <James. 
continue to coordi nate with o t'1e r- ;i9enc h:?S r)n Olyrnpi.cs- n~l;,b~d ,nr1tb"' r s . 
prepar,~ a final service r1ll.,1,~;i Unn plan hy Pehr.1J-,ry l , l Cl14 . 

w 
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SOLITTIF.RN CAL.IFDRNIA R/\PID TRANSIT OI S'l'RWr 
1984 OLYMPICS R!Jlx:;F:T 

~rnLY 1, l 983 - st::PTEMRF'. I~ 30 , 1984 

1-XPl-:~NDITURF:s RY MAJ()R EXPr'.NSF: CATEGORY 

PT ANNING: no . 4:~no 
- - - - ------ ------ ·--------- ·------ - -. - - .--- -- - - --- - --------- - -------------- ---------- -- - -- --------- ----- -----------

EXPENS-E ------ - -- - --· PRE- DURI NG -ffiST---- --- ------ -- -
CATEC-ORY ___ ______ OLYMPICS OLYMPICS OLYMPICS TOTAL ·------- - -------- - - ------------ --·- - - - - -- - - - - - - - . . - - -

NON- O)NTRI\CT SALARIES 

CON1HACf WAGES 

TRAINING & OTHER FRINGE BENEl·'ITS 

SERVICES 

MATF.IUALS & SUPPLIES 

TELEPHONE & O'JJ-lF:R ITTIL ITIP.S 

TRAVP.L & OIBER MISCELLANE0lJS 

;\LL OTHER J::XPENSES 

23 f.. , ()()fl 

0 

0 

S0 , 0()() 

l l , 100 

(\ 

3,000 

0 

11,000 

0 

0 

() 

300 

n 

0 

n 

0 2Fi7 , 000 

0 n 

0 0 

0 50,000 

0 1.1 , 400 

0 0 

0 3 , 0()() 

0 0 

------- ---------- ----------- ----- - ---- -- - - -- - - --- - - - - - - - - - - - - - - - -- . ·- - - - . - - - - - - - - - - - - - - - - - - - - - - - - - . - - . - · ·- ---
LABOR SUBTOTALS 

NON-LAROR SUBTOTALS 

2:16,000 

~4, 100 

31,000 

300 

0 

0 

2f..7 , 000 

64 ,400 

-------------- -- - - - - - - -- - ---- - --- -~---- - - -- - - - - - - - - - - - - - - - - - - - - - - -- --- - --- -- - - ---- -- --- - - -- -- - - - - - - - - -· - -

1_)8PARfMENTAL TOTAL 3nn , 10n 31 , 300 0 n1 , 400 

w 
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S0l rrHERN CALIFORNIA RAPID TRANSIT DISTRI~ r 
198 4 OLYMPICS BU[X;ET 

,J llLY 1 , 198 3 - SF.PTEMBER 30 , 1984 

RlJCGIT StlMMARY 

MARKETING .AND C()MMllNI CATi f )'JS: tJO. 4400 

*************************************** t********** **************************** ************************************ 
* 

* 
* 
* EXPEND! TURES 

* 
*FOSITIQ'\1S (Exi sting) 
* (Temp::>rary) 
* (P0rso n Years) 
* 

PRE
OLYMPICS 

$RG2 , 500 

14 
31 

7 J l 

DLJR.[NC; 
OLYMPICS 

SfJ3 , 0f)0 

11 
10 

3 . 4 

POST
rJLYM PICS 

$7 , 500 

9 
R 
0 .4 

TC>fl\L 

$933 , 000 

NA 
NA 
11. f; 

* 
* 

* 
* 

* 
* 
* 
* 
* 

****************************************************************************** ************************************ 

fUNCrIONAL STATEMENT OF ROLE 

F'unds totaling $412,000 are inclurlerl t, , provi de puhli c i nfor.rnaUon r.i~ga rding RTD Ol ympics bus services t oke ns and 
passes . This includes the design, (ievP. lopr,ent And prorluction o f thre ~ mi.Ilion br ochures and 3,000 i nte rio r a nd 150 
c~xterior car cards . 1n Addition , funrls tot;:il i ng S411 , 000 r.1re i ncluded for thf-1 pri ntinD of one mill i on p<1sses 
a nd the produc tion of two million tokens . Associ ated costs include 31 temporary per s onnel a nd fi ve leas'?d ve hic l e s 
for the sale and dis tribution o f passes and tokens . Pi ve o f t he t e rnpx ary p ~rsonne l will prov i rle admini stra t i ve 
s upport , 22 of the personnel are requ i r eo to ext end office hours and fully s t aff t he 11 District Cus tome r Ser vice 
Centers F.or a seven week period an<.i f our of t he pP.rso,rne l 1,ii.ll b8 i nvn l vec] in the distri.hut i n 11 , pticka<Ji n<J ,-'ln in
voicing of t oke ns , pc1s~,es and hroch1 1rr~r, (or r1 7.1 ·,,.,.~ek i:P.ci.,,<i. 

The prO[X)SP.d use of the Oly,npi.cs P;:iss ;md tnk.<~n is i ni::.enrl(~d to P.Xf)<~<i i i::.e 1:h,-i lX)a rding op,-> rat icm s and t.o mi ni ,ni z0 
problems n ~lated to foretx)x j arnrning . 

DEPARTMENTAL OBJECTIVES RELATED 1D DISTRICT- WIDE OBJECTIVES 

l. To develop the talents of RRAC employees to assume non-contract responsj hili ties duri ng the Olympics period . 
7. . To generate s ufficient revenue frorri the sale o f advert i s ing spc1cP 011 bn x::1~ures i n a n e ffort t o o f fsr} t t he cost 

of pro<iucing an<'l printing t hre <? TTJil lion p i eces o f 1 i. tera t un~ . 
3. T0 develop a ne twork o f Prepaid Sal Ps nu t l Pts, F.ocusi nq on hot <?l :~, :-:,anks ,~nd s upport f .,cilit i.Ps t o accornrnodat e 

the de,nand for Olympics servi ce pas::;es a nd tok,~ns . 

w 
--.I 





sorrrnERN CALIF'ORNIA RAPID TRANSIT DISTRICT 
l g84 OLYMPICS RUL'CE'f 

J ULY l, lg83 - SEPTEMRP.R 30 , 1gR4 

RUIX~CT SllMMARY 

VJARKETING NJD COMMl ll\TJCA.TTC.lNS : NO. 4Lt00 

DP.PARTMENTAL ORJf'.:CTIVES RP.IATED TO DI STfUCT-WJ nP. . 0 1:IJECrIVES - _ (Continued) 

4 . To deve lop and implemc')nt a pn~-payme nt policy wit h regr1rd t o srx~cial, pnr'•:-dde a nd Olympi c shuttl1~ 
servi<>~ . 

5 . To rlevP.lop a plan for coordi naU~d , P-asily discr~rnable Olyrnpics s P r:vice irl0.ntif i.cat ion ,,nd signage . 

w 
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EXPENSE 
CATEGORY 

NON-CONTRA Cf SAIARI ES 

CONTRACf WAGES 

TRAINING & OTl--l~~R r'RINGF, BENEFITS 

St:~RVICES 

MATERIALS & SUPPLIES 

TELEPHONE & OTHER UTILITIES 

TRAVEL & OTI--IER MISCELLANEOUS 

ALL 01HER EXPENSES 

SO!J[HP.RN CA.LHX)RI\JIJ\ R/\PII) Tr~/\NSTT f)[STiUC I' 
l9tl -1 or ,'{Ml.)ICS KIJIJ;~T 

, JIJLY 1, lqR1 - Sf.JY:'l ·:M!~~'.!< 30 , 1qg 4 

l·'. i(P~~ND [TUl~l·'.-; tW nA,Jr lR 1::>(PL·>r~ ,-; C-'XTl·}} HY 

·'11\l{Kl•:i'JNG l'\NI) COr1!~1LNW/\TJO'\JS: N:) . 4400 

Pl~E
OLYMPICS 

10 3 ,non 

q7 ,I)()() 

() 

3n ,soo 

45? , 5()1) 

0 

17n , ooo 

9 , 500 

---- -

DURING 
QLYl'1PTCS 

l () , '100 

50 , 1)()0 

0 

1 , 0()0 

1,000 

0 

0 

1 , 000 

FDST
OLYMPICS 

4,000 

2, 0()0 

0 

0 

0 

0 

0 

1,500 

TOTAL 

ll7 , 000 

1'19 , 000 

0 

31 , 500 

4r:i3 , 500 

0 

170 , 000 

12 , 000 

- -------- ·-- --------------~-----~·---------- - --- ---·- - - --- -- --·----- -- -- ---- - ----- -------·- ------

LABOR SURTOTALS 

NON-fA BOR SUBTOTALS 

DEPAR"I'MENTAL TOTAL 

200,000 

6(i~,500 

8fi7- , 500 

611,000 

.1 , 0()0 

63 , 000 

6,000 

1,500 

7,500 

2f'iG , OOr) 

6G7 , 000 

933 , 000 

w 
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SOUTI--! l·'.RN CALIFORNIA RAPID TPANSIT DISTRI Cr 
1 C\R4 or,YMPICS BUlf;J::r 

J ULY l, l gF33 - SEPl'i'~Ml~Ef~ 30, 1984 

~uLX-;F:r SUMMI\RY 

cus·n )MP.R l~t~LA'f IO-JS : NO . 48()0 

kkkkkkk*********************kkkkkkkkkkk kk kkkkkkkkk kkkkkt**kkkkk* kk kkkkkk kkkkkkkk k* *** ** ******* *** kk kk kkk* ********* 
* 

* 
* 
* t::XP~:NDITURES 
* 
*POSITIONS (Existing) 
* (Temporary) 
* ( PP.rson Yea rs ) 

* 

PKE
OLYMPI CS 

$18 , S()() 

17 
8 
0 . 4 

DURING 
OLYMPICS 

Stl l , ()0() 

14 
8 
l. 2 

POST
(1LYM PICS 

$5 , 000 

14 
8 
() . 2 

'IOfAL 

$f'i4 , SOO 

NA 
:\JA 
l. 8 

k 

* 
* 
* 
* 
* 
* 
* 
* 

************************************************************************ ***** *k************ **kkkkkkkkk************ 

FlNCTIONAL STATEMENT OF ROLE -------

Funds an~ i ncluded f o r the anticipaterl instructor i:i111P. necc•r, sa ry t o prep.1r e a ntl cornpi le pertinent Olympi cs r:ef:ercince 
material for Telephone I nformatio n Cle1-ks; f,:wd l iari_7,,J m11 l l:i lin.9uAl pn r sons . ...,ith available i nfor m., t i on and the 
t8lephone information systein; and train 22 t empor,,_ry 1.l e r-1<. s nJ'janHriy far-es , tadf fs , and OlyP)[)ic s it:cJs . T_;:ibor 
dollars for e i ght interpreters for 20 work days t o handle non- P.nglish i. nfo r ,n-1l:ion reques t•, h:; also incl uded . Tn 
addition, this budget reflects ove rtime e s timates for ooth Tel ephone I nfor.mr1t.ion Cl erks (equa l t:o n i ne full- t im~ 
positio ns for a four week period ) anrl Passenger S0rvice R0pre~:;enta Uv1~s (2fln hours) to responrl to t he exper:t0rl 
increase in service req uests and/or cornplai.nts . 

Als0 i nclurled are $2,000 for the purcha,-;, , nf fou r i~elephonP. .~n~:;v1,y i ,v:1 na,;hinc.-),~ ,,1it:1 U11 ~ cap--1bi li.ty 1")f ,l,~liwlrin.J U L) 

h) a ::; i x minu te 1'1l~ssayG and ,=tns,,J\-~ r i r\J 41 <>lll::; si 1ult,-l'11"0,1°,l.y r1 :1~ U1,·1J,J a.-Jd i i:.: o n11l t.elepho,1t~ inst n1JnPnt,:; and l i. n<2s 
t:<.> acc,)<nnndate t he ant icipatr~d incrY),'l,-,c~ i.n ,-J<~rri:cino . 

DEPARTMENTAL ORJECTIVES RP.LATED TO f)ISTIHCT-WIDE Of,JP,CTTVP.:"; 

l. To oevP.lor an OJ.yr,pic instruct i.onal g u irle to End l i t atr~ training f o r rl i s~,1'lmi nat ion o f Ol ympic travel/informa
tion by April 1, 1984. 

2 . To provide increased department accciss t o patt-ons to corr espond wi th sche duling of Olympi c event s beginn ing 
,July 2f'i, 1984. 

3. 'Tn provide a means f ol'.' non-Engli sh spc~aking pat r ons t o i n l:1"r ,,ct wi t h th•• District lyginninq J uly 213 , 1')84. 
4. T) 2sta.bl ish a n i ri fonl'k'll: ion r->xclvrn JP :nnJ r-RJ :i vi i t h ad j ,'l<>~n i: t cansi I· pr o: .-' r::-t.i ,~s clu r-i nq t h,-~ r'1)u r.t h q u-'l.ri·.ei- of 

FY 1984 . .(:, 

·::) 





SOUIHERN CALIFORNIA RAPID TRANSIT DISTRICf 
1984 OLYMPICS BUCGET 

JULY 1, 1983 - SEPTEMBER 30, 1984 

EXPENDITURES BY MAJOR EXPENSE CATEGORY 

CUSTOMER RELATIOOS: NO. 4800 

EXPENSE PRE- DURING 
CATECDRY OLYMPICS OLYMPICS 

NON-CCNTRACT SAIARIES 13,000 18,000 

CDNTRACT WAGES 3,000 23,000 

TRAINING & OTHER FRINGE BENEFITS 0 0 

SERVICES 0 0 

MATERIALS & SUPPLIES 2,000 0 

TELEPHONE & OTHER UTILITIES 500 0 

TRAVEL & OTHER MISCELLANEOUS 0 0 

ALL OIHER EXPENSES 0 0 

LABOR SIBIOTALS 16,000 41 , 000 

NON-LAPDR SUBTOTALS 2,500 0 

DEPAR'IMENTAL TOTAL 18,500 41,000 

rosT-
OLYMPICS 

2 , 000 

3,000 

0 

0 

0 

0 

0 

0 

5,000 

0 

5,000 

TOTAL 

33 , 000 

29 , 000 

0 

0 

2,000 

500 

0 

0 

62 , 000 

2 , 500 

64,500 

.i,. 
I-' 





SOUTHP.RN CALIFORNIA RAPi f) TRANSIT DTSTRTCf 
1qn4 OLYMP[CS Huo ;~r 

-J ULY l, l ()83 - SEP'fF:MHP.R 30 , l CJR1 

Hl rc:(;l·T SlMMARY 

C 'lNTl<()LLP,R- TREAS{ lRER-AllDI1DR: 1\1() . 7099 

*****************k***************************kkkkkkk**** **kkkkkkk k*************k *************** *** ** ************** 
* PRE- DURING POST- * 
* OLYMPICS OLYMPICS OLYMPICS TOTAL * 
* * 
* EXPENDITURES 0 SS , 000 $6 ,400 Sll , '100 * 
* * 
*RJSITIONS (Existing) 0 l 1 NA * 
* ( Tempor a r-y) 0 () 0 Nl\ * 
* (Person Years) () (). 1 0 . 2 0 . 3 * 

***************************************************************** ************************************************* 

FLNCTIONAL STATEMENT OF ROLE 

Funds are included for labor and materfals requir,.,d by one exi st inq Int0.rnal ,\udi tor posii-.ion in t he perforrnancri 
of audits of 01ympics contracts, ticket ') ff ices , and v.nr k o r-cl<""rs t o c1ccount for Ol ympic time cha r ge s . 

DEPARTMENTAL OBJECTIVES REIATED 'ID DISTRJCT WIDE-OfUECTIVES 

1. To perform audits on accounts a nd co11tr.:cicts as necPi;;sar.y . 
2. T0 ensure that the cash fund i s kept t o a 111inimum s o as to maxirni z,C? the ut i lity of avai lc1bl P dollars . 

,.,. 
:-0 





SOUIHERN CALIFORNIA RAPI D TRANSIT DI STRICT 
1984 OLYMPICS BUffiET 

JULY 1, 1983 - SEPTEMBER 30 , 1984 

EXPENDITURES BY MAJOR EXPENSE CATEC'--ORY 

O)NTROLLER-TREASURER- AUDI IDR: NO. 7099 

EXPENSE PRE- DURING 
CATEGORY OLYMPICS OLYMPICS 

NON- CCNI'RACT SALARIES 0 1 , 000 

CDNTRACT WAGES 0 0 

TRAINI NG & 01HER FRINGE BENEFITS 0 0 

SERVICES 0 0 

MATERIALS & SUPPLI ES 0 400 

TELEPHONE & ail-lER UTILITIES 0 0 

TRAVEL & O'IHER MISCELLANEOIB 0 3 ,600 

ALL mHER EXPENSES 0 0 

I..AOOR SUB'IDTAI.S 0 1 , 000 

NON- 1.AOOR SUBTOTALS 0 4 , 000 

DEPARIMENTAL TOTAL 0 5 , 000 

!DST-
OLYMPICS 

6 , 000 

0 

0 

0 

400 

0 

0 

0 

6 , 000 

400 

6,400 

TOTAL 

7 , 000 

0 

0 

0 

800 

0 

3 , 600 

0 

7 , 000 

4 , 400 

11 , 400 

.i::. 
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SOUIHERN CALIFORNIA RAPID TRANSIT DISTRICT 
1984 OLYMPICS BUffiET 

JULY 1, 1983 - SEPTEMBER 30, 1984 

BUIGF.T Sl.M1.ARY 

ACCOUNTIM:; AND FISCAL: NO. 7100 

****************************************************************************************************************** 
* PRE- DURING rosT- * 
* OLYMPICS OLYMPICS OLYMPICS TOTAL * 
* * 
* EXPENDITURES 0 $60,200 $56 , 000 $116 , 200 * 
* * 
*POSITICNS (Existing) 0 1 1 NA * 
* (Temporary) 0 57 57 NA * 
* ( Person Years) 0 2.2 3.3 5. 5 * 
* * 
****************************************************************************************************************** 

FlNCTIONAL STAIBMENT OF ROLE 

Funds are included for labor utilized in the counting of cash fares . In adddit ion to existing Cash Counting Office 
staff , fifty-seven temporary Clerks will be required t o help in the currency processing over a five week period . 

DEPARTMENTAL OBJECTIVES RELATED 10 DISTRICT-WIDE OBJECTIVES 

1. Tu provide payroll support for all personnel re lated to the Olympics pro ject. 
2. To assure pranpt and accurate counting of the f arebox revenue and deposit cash revenue i nt o the District's bank 

accounts in a timely manner. 
3 . To provide management and necessary agencies with cost data per t a ining to t-he Olympics . 

""' ,I:, 





SOUI'HERN CALIFORNIA RAPID TRANSIT DISTRICT 
1984 OLYMPICS BlJLGET 

JULY 1, 1983 - SEPTEMBER 30, 1984 

EXPENDITURES BY MAJOR EXPENSE CATEGORY 

ACCOUNTING AND FISCAL: NO. 7100 

EXPENSE PRE- DURING 
CATEGORY OLYMPI CS OLYMPICS 

NON-CrnrRACT SALARIES 0 2 , 000 

CONTRACT WAGES 0 58 , 000 

TRAINING & OTI-IER FRINGE BENEFITS 0 0 

SERVICES 0 0 

MATERIALS & SUPPLIES 0 200 

TELEPHONE & OIBER UTILITIES 0 0 

TRAVEL & O'IHER MISCELLANEOIB 0 0 

ALL OIHER EXPENSES 0 0 

IABOR SUB'IOTALS 0 60 , 000 

NON-IABOR SUB'IOTALS 0 200 

DEPARIMENTAL 'IOTAL 0 60 ,200 

FOST-
OLYMPICS 

1,000 

55,000 

0 

0 

0 

0 

0 

0 

56 , 000 

0 

56 ,000 

IDTAL 

3 , 000 

113 , 000 

0 

0 

200 

0 

0 

0 

116 , 000 

200 

116 , 200 

.t,. 
(.Jl 





SO[JfHERN CALIF'ORNIA RAPID TRANSIT DISTRICI' 
l 9f~4 OLYMPICS RUCGET 

JULY 1, l q83 - SEPTEMRER 30, 1984 

RUIX~8T SUMMARY 

DATA PROCESSING: NO. 7200 

****************************************************************************************************************** 
* 

* 
* 
* P.XPENOITUJ~ES 
* 
*POSITIONS 

* 
* 
* 

(Existing) 
(Temporary) 
(Person Year.s) 

PRE
OLYMPICS 

DURING 
OLYMPICS 

POST
OLYMPICS TOTAL ---- ---- -- - --- - ·- ---- --- --- - - - - - -- - - --- - - ----- - -- - -- --- ---·- ---

$158 , •j()f) s rn ,snn Sl,700 $101, 000 

ri 6 6 NA 
0 0 0 NJ\ 
0,'3 n. l n.1 0 . 5 

* 
* 
* 
* 
* 
* 
* 
* 
* 

********************************************************************* ********* ********************************* *** 

FlNCTIONAL STATEMENT OF ROLE 

Funds are included for programning, ma terials, r1rid C<1!npu t 0 r- l.r~ase ti.1cie r.0, p1iri=:,<:1 t o suppo r. t lJt-71l(~r-:1tinn o f th,., 
Sch0rlulin,.J Departcnent <'ind Pl;inninu T).,p,,rt,n,:-. 111: n 1y,,1pi.cs re~)0 r ts . Th i ~:; i 11clucl•" -; a[ >{K r1xi•nat0ly s i x txe r son fTlOn t hs o f 
f'.Xist in;r staff l.=il::or ,=rnd six rrnnth~, o f , ;n111p ub:'t'.' t:i •'l<"' ch;1rg,~,4 al~ rlne-fi f t \1 the ,·10nt,1ly rate . 

DEPAR'IMENTJ\L OBJECTIVES RELATED 1D DIS'rnICT- WIDE 01-\JF.:CL'IVES 

1. To provide all hardware and softwan~ support nr"cessary tn rne0. t ad.J i t ional ~~Prv Lees . 
?. . To provide all the manpower su11pnci: :K>cr~~,sr1ry to wpr i t District ohjecUv'::!c; , 

,-,,. 
71 





SOUil-lERN CALIFORNIA RAPID TRANSIT DISTRICT 
1984 OLYMPICS BUCGET 

JULY l, 1983 - SEPTEMBER 30, 1984 

EXPENDITURES BY MAJOR EXPENSE CATE'.GORY 

DATA PROCESSING: NO. 7200 

EXPENSE PRE- DURING 
CATEGORY OLYMPICS OLYMPICS 

NON-COOTRACT SALARIES 7 , 000 2 ,000 

CONTRACT WAGES 2,000 5,000 

TRAINING & OTHER FRINGE BENEFITS 0 0 

SERVICES 0 0 

MATERIALS & SUPPLIES 7,000 2,800 

TELEPHONE & OIBER UTILITIES 0 0 

TRAVEL & OTHER MISCELLANEOUS 0 0 

ALL OTHER EXPENSES 52,500 21,000 

IAOOR SUBTOTALS 9,000 7,000 

NON-IAOOR SUBTOTALS 59,500 23,800 

DEPARTMENTAL TOTAL 68 ,500 30,800 

IDST-
OLYMPICS 

0 

0 

0 

0 

200 

0 

0 

1, 500 

0 

1,700 

1,700 

TOTAL 

9 , 000 

7 , 000 

0 

0 

10, 000 

0 

0 

75 , 000 

16,000 

85 , 000 

101,000 

.i:s. 
--..J 





SOlITTJP.RN CALIF'ORNIA RAPID TRANSIT DISTRTCr 
l q84 OLYMPICS 1:3Ulx:;J:-:'f 

J ULY l, lq83 - SEPT.~~MRF:R 30 , lg8 4 

KUJ:X-::F:-:T SUMMARY 

PFl"t.~ONNf.L: NO. 9500 

************************************************** **************************** ************************************ 
* PRE- DURING ros T- * 
* OLYMPICS OLYMPICS OLYMPICS TOTAL * 
* * 
* EXPENDITURES $37,000 0 $5 , 000 $42 , ()00 * 
* * 
*1-0SITIOOS (Existing) 3 0 2 NA * 
* (Te mporary) 3 0 0 NA * 
* (Person Yeacs) l. 3 0 (). 2 1. 5 * 
* * 
*************************************** *************************************************************************** 

FL1NCTIONAL STATF.MENT OF ROLE 

Funds are inc luded to perform outreach recruiting f or the adrli t i onal c mpJ.nyment processing i nvolv i ng 400 Bus 
Oper;=itors , 88 Service Attendnnts, and other 111\s Ne<~ded" staff , i.8., inte r pn,t , , r-s , c l erks . The r ecruiting , t esti ng 
;:md empl oyment process ing will necessil:-~te t hat 3 t empor a ry Pe r sonnel l\ss i s l~.1·1ts !:;,p h ired @ $2 , 000 per fllOnth for 
aoout 3 1/3 months. Tel ephone surport for the d0.rartrnent. ' s effort ,,nd newspc1per adve rti s ing for help wanted a r e 
ctlso included. 

DEPAR'IMENTAL OBJECTIVES REL.l\TED TO DISTRICT WIDE-OJUECT IVES ---------------------------- ··- - -·-------- - --- - - ·- .• 

l. Tu survey all employees for i n- hous;:, 1111lti. -lirvJ1.10l c i'lp;,:yj lit_i .=ind (lu,::.ncy l •NeJ, a nrl tr.1hulate result s by Septem-
b,r- 1, 19.'13 . 

?. . To r.eccui t , sP-l ect ;:inrl pr.ocess 400 ;_~opl1~ to b~ qu;:i li f i_,,,'l , ·,; b~ml_), ra ry 0LY~r.--ttocs by Juw,~ Pi , i_q:-34 _ 
3 . To process and maintain rlata on all t.e,npor-axy r )() r s-:Ymf~ l,. 
4. To l ay off all temporar y personne l following the Olympi cs . 
5 . To respond t o all Unemployment Insurance c laims frof"l t empor ary personnel rind maintain 50% win rate . 

.I:, 
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sourn.ERN CALIFORNIA RAPID TRANSIT DISTRICL' 
1984 OLYMPICS BUIGET 

JULY 1, 1983 - SEPTF.MBER 30 , 1984 

EXPENDITURES BY MAJOR EXPENSE CATEGORY 

PERSONNEL : NO. 9500 

EXPENSE PRE- DURI NG 
CATEGORY OLYMPI CS OLYMPICS 

NON- CONTRACT SALARIES 33 , 000 0 

CONTRACT WAGES 0 0 

TRAI NING & OTHER FRI NGE BENEFITS 0 0 

SERVICES 0 0 

MATERIALS & SUPPLIES 0 0 

TELEPHONE & arHER UTILITI ES 2 , 000 0 

TRAVEL & OTHER MISCELI..l>iNOOUS 2 , 000 0 

ALL arHER EXPENSES 0 0 

I..AeOR SUBTOTALS 33 , 000 0 

NON- I.AOOR SUBTOTALS 4 , 000 0 

DEPARTMENTAL TOTAL 37 , 000 0 

FOST-
OLYMPICS 

5 ,000 

0 

0 

0 

0 

0 

0 

0 

5,000 

0 

5 , 000 

TOTAL 

38 , 000 

0 

0 

0 

0 

2,000 

2 , 000 

0 

38 , 000 

4 , 000 

42 , 000 

.i:,. 
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SOUIHERN CALIFORNIA RAPID TRANSIT DISTRICT 
1984 OLYMPICS BurGET 

JULY 1, 1983 - SEPTEMBER 30 , 1984 

BurGET S l.MMARY 

PRINT SHOP: NO. 9640 

****************************************************************************************************************** 
* PRE- DURING roST- * 
* OLYMPICS OLYMPICS OLYMPICS TOTAL * 
* * 
* EXPENDITURES $42,800 0 0 $4 2,800 * 
* * 
*FQSITICNS (Existing) 4 0 0 NA * 
* (Temporary) 0 0 0 NA * 
* ( Person Years) l.] 0 0 1.1 * 
* * 
****************************************************************************************************************** 

FlNCTIONAL STATEMENT OF ROLE 

Funds are included for later and materials used in the printing of 1.6 mill i on Olympics related material s during 
April and May of 1984. The total is based on current cost per unit of $.025 , and on the Scheduling Department ' s 
projection of eighty new or modified schedules required during the period . 

DEPARTMENTAL OBJECTIVES RELATED 1D DISTRICT WIDE-OBJECTIVF,S 

1. 'Ib have all Olympic Bus Schedules and related materials printed and delivered to the divisions by June 1, 1984. 

V1 
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SOUIHE™ CALIFORNIA RAPID TRANSIT DISTRICT' 
1984 OLYMPICS s ua;ET 

JULY 1, 1983 - SEPTEMBER 30 , 1984 

EXPENDITURES BY MAJOR EXPENSE CATEGORY 

PRINT SHOP: NO. 9640 

EXPENSE PRE- DURING 
CATEGORY OLYMPICS OLYMPICS 

NON-CONTRACT SALARIES 0 0 

CONTRACT WAGES 28,000 0 

TRAINING & an:JER FRINGE BENEFITS 0 0 

SERVICES 0 0 

MATERIALS & SUPPLIES 14,800 0 

TELEPHONE & OTHER UTILITIES 0 0 

TRAVEL & an:JER MISCELLANEDIB 0 0 

ALL aIBER EXPENSES 0 0 

IAOOR SUBTOTALS 28,000 0 

NON-IAOOR SIBTOTALS 14,800 0 

DEPARTMENTAL TOTAL 
42,800 0 

FQST-
OLYMPICS 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL 

0 

28 ,000 

0 

0 

14 ,800 

0 

0 

0 

28 , 000 

14,800 

42 ,800 

u, 
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MAY 27 , 1983, STATUS REPORT - PROPOSED TRANSIT PI.AN FOR THE 1984 OLYMPIC GAMES 

Appendix A is the May 27, 1983, Status Report - Proposed Transit Plan for the 
1984 Olympic Garnes. This plan provided the basis for the Districts' proposed 
l evels of service, expenditures and personnel utilization. 
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John A.. Oy@r 
General Manager 

May 27, 1983 

TO: 

FROM: 

Board of Directors 

John A. Dyer 

SUBJECT: STATUS REPORT - PROPOSED TRANSIT PLAN 
FOR THE 1984 OLY~PIC GAMES 

BACKGROUND 

Following our April report to the Board of Director s regarding 
preliminary service requirements for the 1984 Ol ympic Games, 
staff has continued to meet with members of the Los Angeles 
Ol)~pic Advi sory Group in order to obtain additional input 
necessary to proceed with plan dev elopment. Based upon comments 
received fr om the Advisory Group of tr anspor t ation agencies as 
well as new data furnished by.the Los Angeles Olymp ic Organi zing 
CommitteEi (LAOO'.:), staff has . developed a proposed transit plan. 

PLAN SUMMARY 

The service options identifi ed in the April report were carefully 
assessed. Venues were evaluated i n terms of pr esen t s ervice and 
the pote~tial for augmentation or the p rovision of special 
services. Target mode splits at major venues wer e included in 
the criteria as well as potential costs that wo ul d be expected. 
The proposed plan incorporates the follow ing features: 

1. Majo r venues are to be served by an " ove rl ay" network of 
special shuttle, express or park-ride services. Venues 
not considered in the proposed transit plan include Coto 
de Caza, Lake Casitas, and El Dorado Park. However, 
these venues as well as all others quite likely will be 
served by other pub1·ic and/or private transit operators; 
for example, the El Dorado Park venue may be served by 
Long Beach Public Transit; 

2. Regular service operating by venues will not be augmented 
during the Ga mes. Wh il e riders dest i ned to Olympic 

!½ulhPrn California Raoid Transit District <; 25 Sou:h Main Street . Los Anae les. Ca!ilom,a 90013 (213) 972-6000 
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events may utilize this servic~ with Proposition A fnres, 
the service will not be tailored to venues or Olympic 
schedules; 

3. The plan will requ ire , out of necessity, preferential 
treatment around majo r venues including access streets, 
freeway ramps, and staging areas; 

4. The plan assumes the same conditions con tained in the 
April report, although venue seating capacities have been 
revised to reflect new data furnished by the LAOOC. 

The exhibits attached to this report summarize the proposed plan. 
Exhibit I i dentifi es the p~esent serv ice, propo se~ spec ial 
service, and the mode split targets assoc iated with each venue. 
Estimates regarning Olympics patronage and vehicle requirem ent s 
are presen te~ in Exhibit II. Exhibit III displays the "overlay" 

\bus routes associated with the proposed plan. Exhibit IV shows 
t he esti mated revenue return assuming several alternative fare 
scenarios. Exp ibit V shows proposed costs associated wi th 
providing Olympic s service as descri bed in Ex hi bits 1 a nd I 1 . 
Finally, Exhibit VI illustrates the regular li ne service 
operating in th e vic i ni t y o f the Oly:npics venues. 

PLAN RATIONALE 

The pro posed pla n is based largely on a system of "overlay" li nes 
t hat woula operate for the dur~t ion of the Games orl y. Th e 
"over l ay" lines would offer expedite d s e rvice with minimal stops 
along specially tailored routes. Some of these special Olympic 
r outes wo uld duplicate existi ng lines . Bowever , it is believed 
t~c~ ~ost Olympic patrons would prefer t he ~peci~ lized se r vice 
since (1) r eg ular serv ice would operate a t rr ,:!sent levels, and 
(2 ) the speci al Ol ympi c s e-rvice \,io uld operate c:it freque n t 
intervals while offering a trave l time savir,gs when comp~ren t::> 
regular service. Further, establishing this separate service 
would enable t he District to charge premium fares not governed by 
the Proposition A fare reduction program. This flexibility would 
permit a fare structure designed to recover most if not all of 
the operating costs. 

PROPOSED ROUTES 

Routings developed for the plan are shown on Exhibit III. In 
s ur.~ary , th ese routes inc lude: 

• Direct e xpress service to mos t venues from Downtown Los 
!>.ngeles; 
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• High volu~e shuttle service from three locations to the 
Coliseum; 

• Extensive park-ride service to the Coliseum; 

• Shuttle service for the Rose Bowl, UCLA, and possibly 
Pepperdine, and Loyola; 

• A major regional facility at Hollywood Park providing 
direct access to the Coliseum, Long Beach, UCLA, and 
Loyola. Special Olympic service would link the facility 
with LAX. 

The proposed plan would enable visitors and local residents to 
utilize the special Ol ympic service by either driving to one of 
the expedited routes by auto, or by using regular bus service to 
bring them to Downtown . Los Angeles where connections could be 
made to virtually any venue. .. 

It should be notec that the l ocations designated for park-ride 
services have not been formally approached. They have been 
identified and evaluated in terms of capacity and access to 
freeways and major arterial streets. Necessary arrangements will 
be made as refinements to the plan are developed. 

Preferential Treatment 

A key element in the proposed · plan is the provision of 
preferential treatme~t to accommodate the high volumes of bus 
traffic projected. Strong consideration must be given for 
preferential treatme~t at the following locations: 

• Off-street f3cilities at the Co_ise um Pe ristyle and at 
39th Street/Vermont Avenue; 

• Off-street facilities at the Rose Bowl, Santa Anita, and 
the Federal Building in Westwood, and/or other available 
locations; 

• Figueroa Street between the Coliseum and downtown; 

• Vermont Avenue between the Santa Monica Freeway and 
Vernon Avenue; 

• Martin Luther King Boulevard between Broadway and Western 
Avenue; 

• 39th Street between Figueroa Street and Broadway; 

• Broadway between 39th Street and Manchester Avenue; 
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• Westwood Boulevard between Wilshire Boulevard and Le 
Conte Avenue. 

Preferential treatment in other areas may also be reguired with 
so~e consideration given to downtown Los Angeles, Westwood, and 
~a nchester Av enue between Crenshaw Boulevard and Broadway. 

IMPACT ON PATRONAGE 

Venue seating capacities have been updated to reflect new data 
furnished by the LAOOC and it is assumed that all venues will be 
filled to capacity for all events. As indicated in Exhibit I, 
the plan targets the public transit share to include: 

• 40% to Exposition Park venues (includes the Los Angeles 
Coliseum, the Sports Arena, and the Olympic Swim 
Stadium); 

• 40% to UCLA venues; 

• 1 0% to 20% to most other venues (includes Kose Sowl anc 
Dodger Stadium). 

Basec on the latest information available regara1ng venue 
capaci ty and the mode split targ e ts, patronage is estimated to 
ra~ge between 80 , 000 and 330,000 riders daily depending on the 
nu~ber of venues served. Approximat e ly 3.5 million rid e~s are 
estimated to be carried ove r. the curation of the Games. These 
projections are presented in Exhibit II. 

JMPACT ON EQUIP~ENT 

Vehicle requir ements vary depending upon the number of venu2s 
se rved each day. l-. s indi cated in Exhibit II, it is estina.ced 
that from 187 to 475 buses would be required on a daily basi s to 
operate the special Olympic service . Of these, it is estimated 
that from 81 to 301 buses would be required to serve events 
conducted at the Exposition Park complex while 86 to 174 buses 
would be required to serve all other venues. 

It should be noted, however, that this initial estima te of 
vehicl e requireme nts is subject to change as refinements are made 
to routings and running times. As men tioned earlier, l ocat ion s 
designated for park-ride services have not been formally 
approached. 
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IMPACT ON COSTS 

Depending upon the number of venues served each day, it is 
estimated that operating costs for the special Olympics services 
would range from approximately $112,000 to $451,000 daily and 
approximately $4,998,000 over the duration of the Games. This 
information is presented in Exhibit V along with all other costs 
associated with the planning, mobilization, and start-up of the 
service. The preliminary cost estimate is based on the 
Controller's cost estimate of approximately $60.00 per vehicle 
hour multiplied by the daily vehicle hours estimated to be 
operated by the special Olympics service. It should be noted 
that this cost estimate includes start-up costs and overhead that 
will be associated with the provision of service to the Games 
with a maximum on-street fleet of 475 buses. 

Revenue Scenarios 

As stated earlier, the District would have the fl ex ibility to 
design a tariff for thP. specic l Olympic service based on a 
premiu~ fare structure independent of the Proposition A fare 
reduction program. Consequently, a fare structure will need to 
be designed that would recover most , if not all of the operating 
costs. Estimates of revenue that may be generated under 
different fare strategies are presented for discussion pur?oses 
in Exhibit IV. 

Adopting a fare strategy must be approachea carefully in order to 
avoid potentially serious impacts to regular line service. If 
fares charged on the special Ol~1pic services are too high, 
Olympic riders may be discouraged from using the noverlay" systei:'\ 
in favor of existing line servic~ wi t~ the lowe r fares man~ated 
by Propo sition A. In that event regul a r line service could 
easily be overwhelmed. Converse :.y , if special Olympic service 
fares are too low, cost recovery may be inadequate. 

CONCLUSION 

The proposed transit plan for the 1984 ~ames has been developed 
with information obtained from an ongoing dialogue between the 
District, the Los Angeles Olympic Advisory Group, the LAOOC, and 
other City and County agencies. The proposed plan has been de
veloped as a framework for the more detailed planning necessary 
to successfully address the ~ublic transit needs associated with 
the Games. St a tus reports will continue to be made in addition to 
the presentation of an Olympics Budget for a 15 months p e riod from 
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July 1, 1983 through September 30, 1984. The Olympics Budget will 
be presented in late June, 1983 and will require the approval of 
the Board of Directors. 

l-.ttac:iments 
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EXHIBIT II 

PROPOSED TRANSIT PLAN - 1984 OLYMPIC GAMES 
ESTIMATED PATRONAGE AND VEHICLE REQUIREMENTS 

DAY 

7/28 

7/29 

7/30 

7/31 

8/1 

8/2 

8/3 

8/4 

8/5 

8/6 

8/7 

8/8 

8/9 

8/10 

8/11 

8/12 

TOTALS 

TOTAL 
PATRONAGE 

84,000 

152,000 

15~,000 

150,000 

150,000 

146,000 

32i=i , 000 

276,000 

322,000 

312,000 

122 , 000 

320,000 

286,'000 

286,000 

284 , 00C 

98,0 0 ( 

3,470, 0 0 (, 

APPROXIMATE 
VEHICLES 
REQUIRED 

259 

229 

241 

237 

255 

245 

475 

387 

445 

455 

1S7 

457 

407 

465 

419 

2 5 9 
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PROPOSED OLYMPIC LINE SYSTEM 
1984 OLYMPIC GAMES . 
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ALTERNATIVe 

t. 

TOTALS 

2 • 

TOTALS 

J. 

TOTAL 

4. 

TOTAL 

SERVICE 
TYPe 

Sttu t tl e 
Park-Ride 
Spe c L,1 Line s 

Shuttl e 
Pa rk-Rid e 
Spec l."1 Line s 

Shut tl e 
Par k-Ride 
Special Lines 

Shuttle 
Park-Ri d e 
Spec ial Lines 

TOTI\L 
B01\RDINGS 

l , 'i15,000 
650,000 
87 5 1000 

3,040,000 

1, 515 ,000 
'150,000 
87 5,00 0 

3,040, 000 

1 , 5 1 5 , () C11i 
'1 50, 00U 
875,000 

3,040,000 

1, 515 ,000 
f; 50, 000 
8 7 5,000 

3,040,000 

EXII JO IT IV 
PROPOSED TRI\NS TT PLAN - 198 '1 OLYMPI C GI\M E 

ESTIMATED REVENU E - ALTERNI\TIVE FARE SCENARIOS 

CI\S11 f. STIMATED \ CASH EST IMATE[) 
F'/\RE REVENUE BOARDING Rf.V ENUF: 

S l. o o S l, 51.5 , o oo - - --
$2 . 00 S l, )Oo ,ooo -- --

I Sl.oo s 117'i , OOO -- - -

$2. 00 $1,030,00 0 -- --
$7. . 00 s1 , 100 , oo o - - - -
$7. .00 $ 1, 750 , 000 -- --

$~.nu s1,03n , noo - - --
C , "" .., .• . . , ,, -- r. o i-J9o , noo S l , 170 , 000 
$ 2 . 0 0 - - ,;o,-,;;,r, , 000 $ 1 ,050 , 000 

$2 . 00 $ 1,010 , 000 -- - -
$5 . 00 -- 'i Ol. - 17.'i,OOO S l, '17.5 , 000 
$) . 00 -- r,oi-~ 17 , r,oo S l ,.1 1 3 , 500 

I 

TOTAi, 
I PASS ESTI MATED f.STIHI\TEO 
801\RDING RE VF.:N UE * REVf:NlJ E 

-- -- Sl,'i l S , 000 
-- -- Sl ,J00 , 000 
- - - - s 875 , 000 

$),690 , 00 0 

-- - - s1 , o :rn,ooo 
-- -- Sl,)00 , 000 
- -- - - Sl , 750 , 000 

$6 , 000 , 000 

-- - - $) , 0)0 , 000 . 
'101-2fi0,000 $ '150,000 s 1,n ;, o , ooo 
'1 0 \ -)50, 00 0 $ 075,000 $1 , 97-5 , ooo 

$6 , 7 7 5 , 000 

-- -- SJ,OJ0,000 
501 - 3 25 , 000 $ 813,000 $2 , '118 , 000 
501-4 )7 , 500 S t, 093 , 750 i_?_~ '1 0 7 , 0 0 0 

$7 , 1175 , 000 

•ror s t udy purposes , s pec lnl Ol~plc pa ofi v ~l ued a t $5 . 00 . r~ s s hoardl n1s figures are d lvl ded by two to derive numbe r o f 
lndiv idunl s pu r c ha sing pass. 
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
EXHIBIT V 

PROPOSED OLYMPICS BUDGET 

1. Revenue Service Cost 

2. Line/Route Planning 

3. Scheduling 

4. Bus/Site Preparation 

5. Training of Operators 

6. Overtime Premium (Working Vacations) 

7 . Telecorr~unications 

6 . Marketing , Tickets & Public Information 

- Tickets/3rochures (1 , 000,000) $30,000 

- ½aps/3rochures (1,000 , 000) 

- J>.dvertising (News pap e rs) 

- Passes (5,000,000) 

- Telephone Information 

9. Miscellaneous/Con tingency@ 20% 

200,000 

50,000 

400,000 

47 , 000 

Subtotal 

Grand Total 

$ 4,998,000 

?.75,000 

200,000 

1,968,000 

1,255,000 

420 ,000 

35, 000 

727 , 000 

9,878,000 

1,975,600 

$11 , 853 , 600 





EXHIBIT VI 

EXISTING DISTRICT SERVICE 

SERVING OLYMPIC VENUES 
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