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Presenter Notes
Presentation Notes
This was a status report made to the Board back in July



Strategic Goals

Goal 1 Create a “safety” conscious culture throughout MTA and 
its customers and business partners

Goal 2 Improve transit systems
Goal 3 Attract, develop & retain employees
Goal 4 Create a positive image of MTA
Goal 5 Deliver quality capital projects on time and within budget 
Goal 6 Provide leadership for the region’s mobility agenda

through responsive planning and resource allocation
Goal 7 Improve the efficiency & effectiveness of the agency

Presenter Notes
Presentation Notes
The development of an agency identity serves many of the established goals…especially these three
This presentation is a status report on our findings as well as a status report on our implementation efforts and plans



Findings

• Public confusion 
• Lack of consistency
• Departments/programs create separate identities/look
• Costly duplication
• Current ‘M symbol’ is not proprietary
• ‘M symbol’ generally recognized

Presenter Notes
Presentation Notes
We reviewed MTA customer surveys, conducted interviews, conducted extensive audit of existing MTA image (fleet, signs, stationery, forms, ads, brochures, maps, etc.) 

Findings 
Lack of consistency (in fleet, signs, stationery, forms, ads, brochures, maps, etc.) 
Departments/programs create separate identities/looks (clearly doesn’t help the overall “image of the MTA”)
Costly duplication
Public confusion as to what MTA does, difference between MTA and Metro
Current logo is not proprietary (too close to other Metro logos)
57% of the population recognizes the M logo as being associated with either the MTA or Metro—but not clear on what we do

 



Successful Examples of a Strong Image

Presenter Notes
Presentation Notes
We looked at many other successful organizations that are recognized for strong identity & quality service
All had a common look, professional logo design, and strict enforcement/guidelines 
All of this combines to show both customers and employees the power of a unified org
Fed Ex	
Leader in service & reliability
Provides different services (yet still strong consistent “look”)
Different geographical locations (not just sectors or cities, but worldwide)
Good visual representation of a FAMILY of different services—all work together (allows for some distinctions but overall consistency)



Service Success – FedEx

Presenter Notes
Presentation Notes
FedEx applies their identity in many ways
Strong, clean overall look 
Identifiable from a distance
Consistent on
Fleet/vehicles including trucks, cars, vans, planes, etc. 
Printed materials (letterhead, stationery, boxes, etc.)
Uniforms
The lower left image could be anywhere in the world…same look (this happens to be China)—it’s the same for MTA, it’s important to show agency brand (Metro)—not sector, division, department, program, etc.
Expresses an image of reliability, dependability, confidence
Carefully monitored…one single image/logo



Successful Examples of a Strong Image

Presenter Notes
Presentation Notes
An example in the transportation industry is Transport for London—one of the most well est & highly regarded identities in world
Again, one common look, professional logo design, strict enforcement/monitoring/enforcement





MTA – Separate Unrelated Services, Competitive 

Presenter Notes
Presentation Notes
When we looked at the MTA we found
No common look
Customers and employees are not shown a unified org
Not well regulated
Different services—no family—not related 
In focus groups some of our most successful programs were not associated with MTA (eg FSP & Rapid)
Bewildering array of colors, logos, type fonts 
Graphic kaleidoscope not a clear image of dependability and reliability 
All of this works against goal of improving image of MTA



MTA – Separate Identities Create Confusion

Presenter Notes
Presentation Notes
And that was just the beginning…and even this slide shows only a few of the NUMEROUS different logos used in the past few years…there are more…



How Are We Recognized?

Presenter Notes
Presentation Notes
Meanwhile a general public survey showed that 
70% recognized or said they had seen the M logo
52% recognized it as Metro
5% recognized it as MTA 
This showed us 
  A higher recognition for the term “Metro” than MTA
2)  That there was enough of a recognition for the M in a circle that we didn’t want to completely do away with that concept…rather just to modify it slightly and monitor it more carefully…





MTA – Symbol Distorted

Presenter Notes
Presentation Notes
But no wonder there is confusion because even when the simple (old) M-logo is used…
It is used inconsistently 
It is not well controlled
It is often distorted





MTA – Symbol Distorted, Low-Quality and Not Maintained

Presenter Notes
Presentation Notes
These are all examples of sanctioned, approved materials that the MTA has produced
Difficult to reproduce (esp when we need it to be small, on passes for example) 
Hundreds—thousands of examples (this is just a TINY sampling)





MTA – Symbol Distorted, Low-Quality, Not Maintained and…

Presenter Notes
Presentation Notes
Especially poor reproduction on uniform patches, passes, and business cards (small)
Goes on and on




MORE…

Presenter Notes
Presentation Notes
And on



MTA Symbol – Signage Examples

Presenter Notes
Presentation Notes
Another significant presence on the street is our entry point signage which currently is one of our largest challenges
Have a whole hour long presentation on our signage audit that outlines the multitude of problems—and we’re constantly finding more
Slide shows only 3 of thousands of examples�	maintenance—many signs need to be replaced
	hard to read information (inconsistent terminology, dense, etc.) 
	signs with multiple logos, colors, etc. (are we Metro?  MTA?)
	ad-hoc
	lack of consistency
	lack of strong (consistent) visibility on street
While we’ve completed our research and design development for printed materials and vehicle exteriors we are now tackling signage design and working with Facilities Department to better coordinate this important aspect of communication with our customers



Non-sanctioned Metro Logo use

Presenter Notes
Presentation Notes
Because the logo is non-proprietary and not trademarked it has been and is being used by other organizations and businesses
This is a store in Silver Lake, a nationally sold haircolor producet, and a mortgage company which is using “our” Metro logo
There are more examples of this problem…



Current ‘M Symbol’ – Problems

• Not proprietary
• Ubiquitous Helvetica 

letterform
• Technical problems

– Reproduces poorly at small 
scale

– Reproduction problems in 
various media

– Inflexible

• Lack of reference

Presenter Notes
Presentation Notes
So to summarize problems…



Logo Recognition – Details Make the Difference

The picture can't be displayed.

Presenter Notes
Presentation Notes
This slide is a sort of “game” to show the importance of logos lie in the details…  
Can you identify each of these M’s?



Company Names Hide Behind the Logo

The picture can't be displayed.

Presenter Notes
Presentation Notes
How many did you get?  
The more distinctive the more easily identifiable, copyrightable and proprietary
We recognized that with 57% of population recognizing M in a circle as either MTA or Metro we should stick with idea of an M in a circle 
But also recognized need to have a more distinctive letterform which was PROPRIETARY and REPRODUCIBLE at multiple sizes/scales



M Logo Sketches 

Presenter Notes
Presentation Notes
In-house design staff spent some time surveying the agency and reviewing the problems and then developed and tested a number of alternatives… 



‘M Symbol’ Update – Increased Size of ‘Metro’

Presenter Notes
Presentation Notes
And developed this slightly modified and updated logo and signature



‘M Symbol’ Update – Proprietary ‘M’

Presenter Notes
Presentation Notes
One of the aspects of the new logo (sometimes called the Merging M but we prefer the New M Logo) is that the symbol can be separated from the word Metro when needed.  
Guidelines as to when the symbol can and should occur without the signature (Metro) are being developed



‘M Symbol’ Update – Benefits

• Builds on public recognition of current symbol
• Proprietary letterform
• Bolder footprint
• Reproducible at any size without compromise
• Conveys dimension, movement, multi-modality

Presenter Notes
Presentation Notes
The benefits of the new logo…



Target has a Serious Identity with a Fun Personality 

Presenter Notes
Presentation Notes
An example of an organization that has both a symbol and a signature that can be used together or separately is Target.  
Very successful branding/identity 
Again, they have very strongly followed guidelines on how the symbol can (and cannot be used)
Note also that this enables the symbol to be used in fun (but controlled) ways—without modifying or altering it…their logo is strong and simple…it’s the ad campaigns in which it is used that enable flexibility and fun…




Stationery is Bold, Clean, and Professional 

Presenter Notes
Presentation Notes
Implementation of the new logo into our printed materials can easily be done as we print materials…



Phased Implementation of New Identity 

Presenter Notes
Presentation Notes
More examples of incorporating new Metro logo…



All Publications Updated with New Identity

Presenter Notes
Presentation Notes
And more examples…



New Campaigns Target Potential Riders

Presenter Notes
Presentation Notes
These are conceptual examples showing ways the logo remains consistent while the campaign and illustrations/photography are where the creativity is…



Building on Traditions of Color and Consistent Scheme

Presenter Notes
Presentation Notes
History/Tradition
Note that the beloved Red Car design applied to both trolleys/trains AND buses – ONE FAMILY
Bold use of color
Red, orange, silver were an inspiration in developing our new fleet colors of today…

 




Service Family with Distinctive Color Palette

Presenter Notes
Presentation Notes
John Catoe asked us to develop a new look for the Metro Bus and Metro Rail fleet
Inspired by history, other transit agencies, automobile industry, and Metro Rapid example
Most visible presence in LA
California poppy, warm, friendly, full of vitality and energy, Southern California’s citrus history
Metallic silver ties to rail, long lasting
Crisp ocean blue under consideration by Operations, new services would all have same family look (as with FedEx) 
Accommodates advertising on the sides and backs of vehicles without covering up logos and other decals
Each bus carries the line “Nation’s Largest Clean Air Fleet” which is an under recognized and much appreciated aspect of our fleet 
Safety increased as all the lettering is reflective for night brilliance
Our implementation plan is REGULAR PAINT SCHEDULE, procure all new vehicles with this new paint scheme so they arrive painted, majority of fleet will be painted within 3 years—and possibly 2



Prototypes Created to Test Paint Scheme

Presenter Notes
Presentation Notes
Worked with RRC and Ops staff to develop and test prototypes which are now in full production   
Interior information and decals (and seating) are also being updated and improved



Service Family with Consistent Color Palette

Presenter Notes
Presentation Notes
Rail fleet also part of same family – new rail cars will come in with this new look.  
Again, also working on interior information and design




Website Update

Presenter Notes
Presentation Notes
Another important means of communication and aspect of our identity is our website which we have redesigned to be more customer friendly, informative and attractive
We recently obtained the rights to metro.net and will be using this on all future materials…mta.net still works (visitors are simply forwarded to metro.net)




Who Are We?

• M
• Metro
• MTA 
• LACMTA
• Los Angeles MTA
• Los Angeles Metropolitan Transportation Authority
• Los Angeles County Metropolitan Transportation Authority
• PTSC

Presenter Notes
Presentation Notes
Another part of our efforts has been to address the question “who are we?”
We found lack of consistency in what we call ourselves
Public confusion  



Popular Name Reflects Friendliness and Simplicity

Legal Name
Los Angeles County Metropolitan
Transportation Authority

Used For:
• Board Resolutions
• Finance Documents
• Contracts
• Checks
• Legal Documents
• Grant Applications

Popular Name
Metro

Used For:
• Brochures
• Advertising
• Business Cards/Stationery
• Facilities
• Forms
• Newsletters
• Press Releases
• Rolling Stock
• Schedules
• Uniforms

Presenter Notes
Presentation Notes
Like many other organizations and transit agencies we are clarifying when we will use our legal name (LACMTA) versus our popular name (Metro).  
This popular name reflects a more friendly and approachable agency 




Successful Examples of a Strong Image

Presenter Notes
Presentation Notes
There are many other examples of this…
FedEx--Legal Name is Federal Express Incorporated
IBM
Big Blue Bus
Etc.



Strategic Goals

Goal 1 Create a “safety” conscious culture throughout MTA and 
 its customers and business partners

Goal 2 Improve transit systems
Goal 3 Attract, develop & retain employees
Goal 4 Create a positive image of MTA
Goal 5 Deliver quality capital projects on time and within budget 
Goal 6 Provide leadership for the region’s mobility agenda

 through responsive planning and resource allocation
Goal 7 Improve the efficiency & effectiveness of the agency

Presenter Notes
Presentation Notes
Again, our efforts to develop a clearer, more consistent and friendly identity for the agency supports several of the agency goals…



Metro Identity Presentation
Creating a family of services, projects and programs



Introducing Metro

Presenter Notes
Presentation Notes
In wrapping up here’s a short animated clip that visually expresses some of the ideas and thoughts that went into designing the new logo 
Also emphasizes the wide variety of things that the MTA does to get people moving in LA County 
	roads
	trains
	buses
	pedestrians
	bikes
	wheels
	tires
	connections
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