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LOS ANGELES METRO RAIL PDC□ 

CONTRACT PERFORMANCE 
REPORT PERIOD i\UGUST 1984 

rORFWORll 

This second monthly Contract Performance Report covers work activities 
for t he reporting mont h of August, 1984, covering July 30 to August 31. 
Now t hat the First Annual Work Plan has been approved establishing a 
performance baseline, more tabular data is included The (Mis still 
in the process of establishing the format and content of this report, 
and some of the charts are in draft form. We welcome comments on this 
report and expect further discussions on its format. Recognizing t hat 
RTD has a limited time to review this r eport and rnr,11 ::i limited time to pre­
pare it, our goal is to provide necessary information in an easily 
i nt er preted format t hat is easily prepared from the CM 1 s normal 
document ation. 

---- ------------------------------ Parsons-Dillingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL PDCD 

CONTRACT PERFORMANCE 
REPORT 

I. CONSTRIJCTIOJ MANAGER'S SUMMARY STATEMENT 

PERIOD AUGUST 1984 

Considerable progress was made during the CM's second month of operation in terms of definitizing the 
work scope on a departmental level filling staff positions, working with the RTD staff and deepening 
our involvement in the project. 

Thirteen positions were filled during August bringing the total to 34. Limited Notices to Proceed 
were issued to 3 of the 12 subcontractors and 7 of the newly fil l ed positions were from subcontractors. 
The current staff mix by company is as follows: 

Company Staff Level 

Parsons 18 

Dillingham 3 

De Leuw, Cather 6 

Better Personnel Employment 4 
Services 

Construction Control Services 
Corp. 

Vanir Construction Management, 
Inc. 

Total 

2 

l 

34 

Within this staff the minority goal of 17% was exceeded by 18% and the woman goal of 3% was exceed by 
12%. 

-------------------------------- Parsons-DIiiingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL PDCD 

CONTRACT PERFORMANCE 
REPORT 

PERIOD AUGUST 108 1! 

Three constructibility reviews were completed on schedule in August, as well as comments on the 
standard "Invitation to Bid" and the "General Conditions." The Tunnel Liner Study was submitted 
on schedule, and initial comments were provided on construction sequencing of Union Station. 
Considerable progress was made on the development of CM procedures which are on schedule for draft 
submittal to RTD in September. 

The First Annual Work Plan and Amendment No. 1 to the Contract, limiting work to preconstruction 
tasks, were approved by the RTD Board of Directors, providing a baseline for preparing cost and 

schedule perf ormanc .:_e_d~o_c.:_u~m~e~n_:_t :..s~----------------------

PDCD experienced a cumul nderrun of $153,000 at th , resulting from a 
slower than planned assignment of personnel to the project; these delays, however, have been 
consistent with the delayed NTP and finalization of other documents and subcontracts . 

By the end of August, two terminal controllers, a temporary 2400 baud modem and communication line 
were installed, making TRACS operational. A printer was subsequently delivered. The system has 
been intermittent ly operational, but appears to now be debugged. The modem and printer are temporary 
pending delivery of requisitioned items . 

A third potential location for permanent downtown offic e space was identified. An improvement cost 
estimate and lease term for this space is being prepared, which will be submitted to RTD in September 
along with the other two lease proposals. 

During September the CM expects to execute the remainder of subcontracts, continue development of 
purchasing, test TRACS and begin training, begin review and development of construction schedules, 
provide continued constructibility guidance on key TRACS-1 contracts, bring in a specialized task 
force to review the standards, criteria and directive drawings, and in general broaden our involve ­
ment in construction aspects of Metro Rail. 

one area of concern is the level of completion of the design packages submitted for our review 
generally been insufficient to provide complete constructibility comments. 

---------------- ----------- --------Parsons-Dillingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

I I. MJ\NPOWl:R rrnr: nRMi\Nr:I: 

PDCD 

PERIOD AUGUST 1984 

Project staffing increased by 13 during Au gust, lir i nging the tota l to J4. Fi gure 1 gives a st atus of 
planned personnel versus actual as of August 31, 1984. 

A total of 4,758 manhours were expended during August producing a n equival ent manpower of 24 . (See 
Figur e 2.) 

---------------------------------- Parsons-Dillingham-De Leuw, Cather 

II - l 



- - - - - ----------------
LOS ANGELES METRO RAIL 

POSITION 
Construction Manager 

Secretarial/Clerical 

Administration and Staff Support 
Deputy 
Manager, Project Administration 
Office Manager 
Senior Accountant 
Personnel Adminis trator 
Manager - Safety 
Manager - Quality Assurance 
Secretary/ Wo rd Processor 
Manager, Community Relations 
EEO Administrator 

Engineering Services/Project Cont rols 
Deputy 
Manager, Project Controls 

Lead Estimator 
Estimator 
Lead Cost Engineer/Analyst 
Cost Engineer/Analyst 
Lead Planner/Scheduler 
Sr. Planner Scheduler 
Lead Document Control Specialist 

Manager, Contracts/Procurement 
Contract Administrato r 
Procurement Specialis t /Inspector 
Secretary 

CONTRACT PERFORMANCE 
REPORT 

F fG!JRE l 
CONSTRUCTION MANAGERIAL 

MANPOl'lrn STATlJS 
ROSTER CO\JNT /1.S OF 8/31/84 

PLANNEI) 
1 
1 

Subtotal 2 

1 
l 
1 
l 
1 
1 
1 
1 
1 
1 

Subtotal 10 

1 

/ ~ 
1 
1 

0 
1 
1 
1 

Ji 
1 
1 
1 
1 
1 
1 
l 

PCCD 

PERIOD AUGUST 1984 

Af:'I'UAL 
1 
2 
3 

1 
1 
1 
0 
1 
1 
1 
2 
0 
1 
9 

1 
1 

If\ 0 
0 

!o 1 
1 
1 

{I 1 
1 
1 
1 
1 
1 

VARIANCE 

1 
f 

(1) 

1 
(1) 

-------------------------------- Parsons-Dillingham-De Leuw, Cather 



----------~--------
FIGURE 1, continued 

POSITION 

Manager, Engineering Services 
Lead Geotechnical Engineer 
Lead Electrical Engineer 
Electrical Engineer 
Lead Civil Structural Engineer 
Civil Structural Engineer 
Lead Architect 
Lead Mechanical Engin eer 
Mechanical Engineer 
Lead Systems Engineer 
Systems Engineer 
Clerical 

Planning 
Deputy CM 

Operations 
Deputy CM 
Secretary/Clerical 
Manager, General Services 
Lead Ut ilities Engineer 
Chief of Surveys 
Lead Traffic Coordinator 
Lead Pre - Construction Surveys 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

Subtotal 

Lead Environmental Monitoring/Permit Engineer 
Zone CM 
Manager, Systems Integration 

Subtotal 

PLANN ED 

1 
1 
1 
1 

] 

1 

1 
1 
1 
1 
25 

1 

1 
1 
I 
1 
1 
1 
1 
I 
1 
To 

TOTAL 48 

PDCD 

PERIOD AUGUST 1 CJ84 

ACTUAL VARIANCE 

1 
1 
1 
1 
0 (1) 
0 (1) 
0 (1) 
0 (1) 
0 (1) 
0 (1) 
0 (1) 
l 
16 (9) 

1 

1 
2 1 
1 
0 (I) 
0 (1) 
I 
0 (1) 
0 (1) 
0 (1) 
0 (1) 
5 

34 ;~ 
Parsons-DIiiingham-De LeuW, __ Cather ~ 
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MONTHLY 
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MO NIII LY 
AC 1 UAL HOURS 

1,611 4.768 
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CU MULArtVE 
AC TUAL HOURS 
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20.0 48 6 57 .1 66 ,4 86 .9 87 ,4 78 ,5 189 78 ,6 18 5 78.5 11 2 

EOUI VA lf Nf 
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LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

I l I . Fl:O PERFORM/\NG: 

PDCD 

PERIOD AUGUST, 1984 

The CM contract has established a IJB IJWBE goal of 20% based on the dollar value of the contract over 
the term of the contract. The goal is divided into 17% for DBE's and 3% for WBE's. The subcontractors 
are only beginning to be brought on hoard and the llBE/WBF rates accor<lingly are quite low . 

DBI: 4% 
Wl'H: l 0~ 

The affirmative action goals are 17 % for minorit ies and 3% for women. By the end of August, these goals 
were significantly surpassed with minoriti es at 35% of tot al employment and women at 15% of total employ­
ment. (Figure 3 . ) 

------------------------------ --- Parsons-Dillingham-De Leuw, Cather 
I II - l 
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NOTE: MINORITY WOMEN ARE COUNTED 

~35 
AS MINORITIES ONLY. 

C/l ~ w 30% ... ~ w 
>-
0 ~~ ._J 
ll.. ~ ~ 
w ~MINORITY 
._J 

~ <t ..... 20% ~ - - ~- - - - !;_%_!;!~!!!,'~ '!2,Al;, - - - - - - - - - - - - - - - - - -
0 ..... 
I.I. 
0 
..... 
z ~~~~~15 w 
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a: 
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10%>-c.. ~ 0 
~,WOMEN 

~~ 3% WOMEN GOAL 

~ ' ~ ~ 0 
J A - s 0 N D J F M A M J 

TOTAL EMPLOYEES 34 

MINORITY EMPLOYEES 12 

WOMEN EMPLOYEES 5 

MINORITY PERCENT OF TOTAL 35% 

WOMEN PERCENT OF TOTAL 15% 

MINORITY GOAL VARIANCE +18% 

WOMEN GOAL VARIANCE +12% 

Preconstruction Affirmative Action Analysis 
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LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

IV . SCllf:DllLE rrnr-nRM/\NCr. 

PDCD 

PERIOD /\ lJGUST 1984 

Three design packages were r eceived for constructibility r eview during /\11 gust. /\11 review comments 
were returned within t he t wo - week r eview schedule . Figure 4 s11mmarizes t he design package review 
schedul e of activities f or Augus t and Sept ember . rigur e S summarizes the revi ew status of all design 
pac kages . 

--------------------------------- Parsons-Dillingham-De Leuw, Cather 
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Contract# 
114 
115 
116 (was 112) 
13o){,----:J1iLL IS Jf 
142 
144 
14 7 
157 
187 
195 
197 
220 
237 
240 
242 
24S 
24 7 
275 
350 
352 
410 
425 
427 
430 
445 
447 

Planned 
% / Date ---

60% 
60% 
60% 
60% 

85% 

60% 
60% 

60% 
60% 
60% 

60% 
60% 
60% 
60% 

(7/18) 
(8/03) 
(8/03) 
(8/03) 

(8/03) 

(8/27) 
{8/25) 

(5/09) 
(5/09) 
(6/ 30) 

(7/15) 
(8/ 1 7) 
(8/19) 
(8/08) 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

FTC.URE 4 
DESIGN PACKAGE REVIEW SCHl:D!ll .F 

AUGUST fi SEPTEMBER 1984 
Actual 

Recv'd/Out 

Recv'd 8/8-0ut 

Recv'd 8/8-0ut 

Recv'd 8/31 

Recv 1 d 7/26 
Recv'd 7/26 
Recv'd 7 /26 

8/15 

8/31 

Recv'd 8/8-0ut 8/24 
Recv'd 8/21 

Recv'd 8/8 

Remarks/Action 

Resubmittal 

To be resubmit t ed 
Not received 
Not received 
Not received 

Review in progress 
Not received 

Reference only 

Reference only 

Review in progress 
Not received 
Reference only 

P□C□ 

PERIOD _ _____ _ _ 

September Look-Ahead 
Planned Review/Date 

100% (9/12)--
60% (9/12) 
85% (9/19) 
60% (9/ 6) 

85% 

85% 
85% 

60% 
60% 
85% 
85% 
85% 
60% 
60% 

60% 
60% 

.r0 'k 

(9/ 30) 

(9/23) 
(12/13) 

(9/15) 
(9/15) 
{9/19) 
(9/19) 
(.9/29) 
(9/ 12) 
(9/ 12) 

(9/ 22) 
(9/22) 

......__ _ _ _____________________________ Parsons-Dillingham-De Leuw, Cather 
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DESCRIPTION 

STUD!f:S 

Contract Packaging 

Tunnel Liners 
Std. " lnv1tat1.on 
to Bid" 
Construction 
Readiness Schedule 
Constr. Read in ess 
Checklist 

SCHED. 
/\ 

ACTUAL 

A 

♦ 

RESPON- JULY 
SIBILITY 

6 13 20 

L \ 

' 

(ii 

~ 

Rec eived from SCRTO 

Submit t al to SCRTO 

- - - - - - - - - - - -
CM SERVICf:S TN-JIOlJSE SCl ll :lllJLI: 

AUGUST SEPTEM!1 f: R OCTOBER 
REMARKS 

27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 
I 

' ' 
, ,, 

I : , ' 

'-· 

'" I 

.,, 

V), I 

I 

I 

I 

I 
I 

I 
I 

l 
I 

I 

I 

I 

l 

I 
l 

I 
I 

l 
I 



-------------------
CM S f:R V HTS IN -II0USL SCHEDUJ.r. 

DHCRlrTION RHPON- JULY AUGUST sr.rTEMBF.R 0CT0RER 
SIBILITY 

REMARKS 
6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 

1 CONTRACT 
C.M . PROCEDURES : I oi::rn IT DJ;:Mf:NT 

I () I\ 

l) C.M. ORGANIZATION 
ESTABLI SH 0&M Of- / ) I \ 

2) DOWNTOWN OFFICE 
MAtJAGl:t ll :fJT Of- ) I \ 

3) CONC::T. t.l!J\N(; r. c:: 
I ) I \ 

4) 0UALI'iY ASS URAN CE 
I () \ 

S) PERMITS Ii LICENSES 
CO0RD. BETWEEN i ( ) 1 I\ 

6) C0NTRJ\CTno c:: 
} , i\ 

n SAf-FTY MON TTOR TNr. 
l.UU K0l NJ\11:: UTILITIES } 1\ 

8) F. T RAFFIC 

C0N f-IGU RATJ0N I n I\ 
9) C0NTR0l I 

} I\ 

101 C::t.i::FTY Pl HI 

RESIDENT ENGINEERS ) 1\ 

11) M/11\11 IA I 

I ) j\ 

12) STAFFING PLAN I 

/ 
1 ( ) I \ 

13) COST & SOIEDULI NG I 
{ ) Ir-,_ 

14) PR0CURC MENT MANUAL l 
PR0.JECT CONTROL I { ) j \ 

J s) MANUJ\L I 
OTI ILRS AS REQU I Rr.o I ( } , 

16) BY CM I 

0 DRI\FT TO RTD 
6 FI AL SUBi'fITTJ\L TO Rrn 
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DES I r;N, 

MI JMUM Ol'ERABI.[ Sl:(; .11' T ( PI IASE 1) 
ESTI Ml\ T • /\ Nil fl l I l I lOCIJMI: T REVIEW SClll:lllJI.E 

CONTRACT 
NUMBER DESCRIPTION RESPON- JU LY AUGU ST SE PTEM BER OCTOBER 

TASK BCHED. 
DESIGN CONST. 

SIBILITY 
6 13 20 27 3 10 17 2.:1 31 7 1 tl 21 28 12 19 26 2 
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MlNIMrnl OPERABLE SEG 11:NT ( PHASE J) 

DESIGN , ESTIMATE /\ND BIi) OOCUMENT JU~VIEV/ SCJJrnu 1.E 

CONTRACT 
NUMBER DESCRIPTION AESPON- JULY AU GU ST SEPTEMBER OCTOBER 

TASll ICHEO. 
DESIGN CONST. 

SIBILITY 
6 13 20 27 3 10 1 7 24 31 7 14 21 28 5 12 19 26 2 
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CONTRACT 
NUMBER 

DESIGN CONST. 

J\ l 70 J\ l 70 
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IIWIIW UIH ... 

I 
I 

COIT ~::,, I 
HTl■ITI 
II VllW M•u• I 

11D ltlllll/ I 
OOCU■IIT 

, .. w , 
ll¥1lW Ulll191 I 

OfllU ~:'!:1 
IIVIEW 11111191 I 

COIT f.!.i'u.._, 
(ITl■All WI I 

llWIEW MIil.iia I 
IID ~u.:'!i, I 
OOCU■flT 
UVIIW Ullllllll l 
IUIH ~:,i,.:, i 

llfflW ..... l1911 

COST ~ ~ji I 

ISTl■ITf f " ' 
llVllW .... ,. I 

Ill ~-ru. 
DOCU■UT 

I 

RIVIIW IAlfltal I 

IUIH ~.~, I 
IIVIIW IAltl.1111 . 
COIT 111:IUN. / 
llll■AJI ••1cur 
IIVIIW 11.1111• I 

-
IID ~ ~!!!. 
OOCU■IIT 
RIVllW IUHlet I 

® AOVERIIS[ fOR BIOS 
® NOTI CI 10 PRDCFlO 

• • l'IJCO fll VlfW P[n 1ou 
- RIC ms1r. SCfll DUlf 

f 0llf f,A!;I OSUBMI WI TO RTO 

-
2 



- - - - - - - - - - - - - - - - - - -
FOi.LOi -0 sr:c IE TS (Plll\SES J 

1j f; 4) 

( DES l(;N , ESTIW1TI: A 111 [lTll DOCIJME T Rl:V[EI SCllf:ntl LI:) 

CONTRACT 
NUMBER 0HCRIPTI0I RESPON- JULY AUGUST SEPTEMBER DC lOBER 

TASK ICHED. 
DESIGN CONST. 

SIBILITY 
6 13 20 27 3 10 1 7 24 31 7 14 21 28 5 12 19 26 2 

Al95 1\195 W [ LSll l lU:/VERMONT 
1(1111 ~~. • I) 
l(VIIW 

1111111111 A I \ ) 
TI\TION COIi IUUM / 

m,.,m 1•u11 

STAGE 1 •IVllW u•n• t 

Ill ~ UAL/ 

Docu•E■T 
I 1us1 

IIVllW UII IIIII I 

Al97 W [ LSI I JR E/VE Rfv10NT 
111111 ~:!i, - ' j ) 
•lWIIW uu,. J \ 

STATION COIi ~~. 
STAGE 11 lllt■lll 

RIWlfW u111• 

IID ~~:, 
OOCU■IIT 
RIVIEW IIIHtllf 

D11111 ~ru, ~~ ~ --'- · 
A220 A220 WlLSIIJRE/NORMA DIE •rn1w Ullllllll I ID 

STI\TlON AND WILSHIRE/ C01T ~~,, I 

,_ 

\ ESTER STATJO 
Ull■lll 
HVIIW u•t• 1 

STAGE I 110 r.:~, I 

DOCU■IIT 
l!VllW Ull lllll I 

A22 7 WILSHIRE/NORMANDIE 
111111 ~~, I 

l!WIEW IH11191 

STATION CUT 
UTl■ATI 

:'~:ii, I 

STAGE I I MVltW -~ ' 
IID ~~,, I 
OOCU■HT 
l(VllW UUllll( I 

IUIH ~;:~. I ( 

1\ 2 37 \ l LSl!l ll!: /WESTERN •IVlfW UIIUWI I -· STATION COST :~u:!i, I 

m,■an 

STAGE l I •1¥llW ... ,. 
,,a :i:r~. 
DOCU■(IT 
lfVIIW u1111• 

A240 _40 1 I.SHIRE/CRE SHA\ lt&ltl ~•,'!:, :<.:: 

STA TIO 
•IWIIW ........ I 
COIT ~ll,U!!~, 

STAGE I llll•ATI 
•n11w u111• 
IID l.J~i:H, I 

oocu•EIT 
~lVllW IIUIIII 

L[(j[ 0 I OAIA OAIE A[VIEW SIAIUS 
I ,-~ 0 30"<, ® ADVfRTISE IOA BIOS 

0 D 60~ ® NOIICF ro PAOCHD 
''-ACIU/11 I:!. 8!J"lo •• l'DCD A[VlfW PERIOD 

SCIIIOUl(O/ 0100, - n,c Df Sl(';N SCHEOUl E 
ll11ll CAS1 ◊SUR ll lnt 10 AI D 



- - - - - - - - - - - - - - - - - - -
FOLL0\'/ -0 S!:GMENTS ( l'I IASf:S 2 ·' Fi t1 ) 

(DESIGN, EST I MAT!: ANn BT 11 flOCll ff NT REV J f:\'I SC. II EDU LI :) 

CONTRACT 
NUMBER DESCRIPTION RESPON- JULY AUGUST SE PTEMBER OCTOO rl 

TASK SCHED. SIBIUTY 
DESIGN CONST. 6 13 20 27 3 10 1 7 2t1 31 7 1 t1 21 28 5 12 19 26 2 

40 A2 2 I ILSIIIRE/CRE SllAl\l 
D!IKII ~f::i, I _ _< 
RIVIIW Ull llal I 

STATION COIi ICIU.11 1 

u111m IIIIUII • 
STAGE II •011• ........ 

Ill :w~. • DOCUIEll 
•011• UIIUIII 

/\245 A245 I I LSI II RE / LA BREA DUlH ~~!. ~ ~- ) 
•n11w IAlll* 

STJ\TlON 
~U~l 

D. 
COIT I 

STAGE 1 UTIHU 
a1v11w ....... I 

IID r~u:.:~, DOCUIEIT 
UVl[W IASIIIII 

A247 1\1 I LSI I I RE/ LABRE/\ lfllll ~~!. I ~~, I) 
•1v11w 

--
STATIO 

1.uw• I r\ 
COIi ~~I I 

STAGE II !Sll■•ll 
RIYIIW MIil. I 

11D •HIil / I 
OOCUl(ll 

,.w, 
RIVl(W Ullt• I 

/\ 250 /\.250 \\II LSI fl RE/ rA 1111:Ax 
011111 ;~"t'~1 I 

HYIIW ........ 
' 

ST/\TIO & LINE Cllt r'.!.~!, I 
nt1■•11 

STAGE I Rf.VIEW ........ 
I 

Iii ~~!, I 
oocu•n 
R!V11W U.1111111 I 

/\ 267 \\IT LSIIIRE/FAIRr-AX DIIIH ~.-:!, 
anI1w MIi i"" 

STATION & LINE I 

cost ~ru, ' TAG : 11 
!SfflAT( 
RIVllW Ull lMI I 
I ll ~~. I 
DOtUIIUl 
• EVIEW lllll,_ I 

/\ 2 5 AZ S FA lR F X/ BE ERLY IEIIII ~~. 7 ,, 
RIVtlW 

' ... 
STJ\TlON 

MIii,_ 7' 
COIT ~m,, 

STA(; E I lllllllf 
R(VllW MIIIIIII 

IID ~f~. OOCUl(ll 
•n11w .... , ... 

LfGlND /-m11n DA!f R(Vll W SIAlUS 

~-~ 0 :JOiia ® IIDVEATIS( fDR BIOS 

0 0 6()1\, ® NOTICE ID PAOCHO 
• IICllJ AI D. B!J.._ • • POCD RlVlfW Pl 111 00 

~!:Ill DUI [Q / O1UD"ln - MlllC IJl SHiN Sf.Ill !l\JIJ 
I 111111:/\S I ◊ SIIIIMIT !AL TO nm 



- - - - - - - - - - - - - - - - - - -
FOLI.O\ - 0 SEG IE TS ( I'll SES 3 f, ti ) 

(DESIGN , ESTl MJ\TE J\ P I{) Jl DOCUME T REVII :\\' Sr.I I ·DU LE) 

CONTRACT 
NUMBER DE.CRIPTION RESPON- JULY AU GUST SE PTEMBER OCTOBER 

TASK BCHED. 
DESIGN CONST. 

SIBILITY 
6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 

111111 ~:':'!:, _<,, 

A275 N/A f-A I Rf- AX/B EVER LY IEVlt:W UUl'-1 
' 

, \ 

STATIO COit ltlllAI / 

Ull■ATI . 1•t.111 

STAGE 1 r llVllW IIUlMI I 

Ill 1.l~i. 
DOCU■EIT 
llVIEW IIUllll( I 

A310 A3 10 f-A IRf-AX/S/\NTA MONICA 
DUii■ ~ru, 
HVl(W IIUllall 

STATION f, L/\ BREA/ ' 
COIT ~~. l 

SU SET STATIO & LI E UTl■AU 
lfVlfW _.,. 

I 

STAG E 1 11D :-.:~~, I 
DOCU■llT 
IEVl(W lllfllll I 

HIii■ ~":!:, I 

/\ 32 7 FA IRFAX/S ANT/\ MONI CA IEVIEW Hlfllal I 
STATION COIi ~ti,, 

(STl■ATt 
I 

STAGE I I l(Vl(W ...... l 
119 ~~, I 

DOCU9flT 
l!VllW UUIIIN 

/\3tl 7 LA BREA/SUNSET 
Dlllll ~ru:'J, 
lntEW UUllll( l 

STATI ON COIT r~::1. 
STAGE 11 

HTIUU 
I 

IEVIEW ...... I 

IID ~:!,, I 
DOCU■UT 
MVl!W u111• I 

1\350 1\350 I IOLLYWOOD/CAHUENGA 
D!llll ~ru. 1 t> 
llflEW 

STATION 
1111, .. I J 

COST :llr:!~' 
ISTl■AT( 

I II I 
STAGE 1 l(VllW U■II- I 

IID ~":!1. I 
DOCU■EIT 
l(VllW .. ,u .. 

I 

A352 IIOLLY\ 00D/CAIIUE GA 111111 ~~. l t) 

STJ\T IO 
llVlfW 11m• I I 
COST ~ 1

UM/ I 

STAGE II llll■AJI 
f ltll1 

IIVl(W llll l l9l I 

11D wi.ir,•u, 
OOCU■lll 

I 

,u,tw lllllllll I 

lfG[ 0 1- 0AIA 0AIE REVIEW SIAIUS 

~-~ 
0 300,, ® AOVfRllS( fOR BIOS 

0 D 601\i ® NOTI Cl ro PAOCf {(J 
• '--AClllAl 6 85~ • • POCO ll(Vl(W PEAIOO 

SOFOUlf0 / 0100 - MRTC or su;N SCHCOULE 
I urn CAST ◊ SUBMII TM 10 nm 



- - - - - - - - - - - - - - - - - - -
FOLLOW- 0 Sl:C~IENTS (P l!J\S l:S 2' 3 & ) 

( DES I GN, EST] ~11\'IT AND B10 IJOCl lf1 1:NT l{LVIEW SCII I: Il l J LI:) 

CONTRACT 
NUMBER DE,CRIPTION RESPON- JULY AUGUST SEPTEMBER OCTOBER 

TASK BCffEO. 
DESIGN CONST. SIBILITY 

6 13 20 27 3 10 17 24 31 7 14 21 28 5 12 19 26 2 
DUIII ~,. - - # I - -

MIO A4 10 LI NE BE'IlV E •011w 11111• I ffl ~ 
HOLLYIVOOD/CAJIUE GA CDIT ~~,. 

llfl■ATE 
I 

& UNIVERSAL CITY IIWW 11•ua1 

••• ~~ . 
IOCU■lll 
•n1Ew 10111111 

A41S J\415 HOLLY\ 000 BOWL 
DIIIH ~u:!i, 
IIOIEW 

STATION 
.... ,, .. 

COIT ~~. 
I 

UTl■ut -
RIVIIW MUI . 

IID ~~. 
OOCU■HT 
IIEVIEW 11Nllll 

A4 2S 1\42 5 UNIVERSAL CITY 
DEIIU ~ru:.u. - ,_ __0 1 
IIIVIEW Ull l ltll llill I 

STATION COIT ~:i,, 
STAGE 

nn••n 
I HVIEW MNt• I 

IID ~um. I 
0OCUltflT 
llfVIEW 1u11• ' 
DEIIH ~. - ~ 01 

/\4 27 UN I VERSAL ClTY IIOIEW UN1191 -STATIO COST ~~~. I 
IITIIUTI 

STAG · l 1 11011:W --IID ~~. oocu•1t 
lllYIEW IUHIIII 

A430 i\430 LINE BETWJ :EN 
1111111 ~!'!:, ) 
UVIEW UIU,11 - I 

UNIV ·RS/\L CITY STATl COST f.!.11!'!!, 
AND NORT!I HOLLYWOOD lSTl■lll 

r 

IIVIEW UIHI• 

ST T I O . ,. ~~: . I 

IIOtU■Hl 
UVIEW MIU• 

A 4S A 45 NORTH HOLi.Y i 00D lf:1111 ~;'!.!. _{) 

STATT ON 
ll(Vl(W um• I 
COST r~rti,. 

STAGf; I Ull■ATl 
lllVIIW MNIIII 

IID ~u,iu, 
OOCU■IIT 
RIVIIW Mltllll 

illD!Q 1- 0AIA OA!f R[VIEW SIAIUS 

~-~ 
0 JDC,,, ® AOVflll lSE fOA BIOS 

0 0 soc,,, ® NOTICE 10 PAOC!fO 
' '-IIClllAI 6 85 •• POCO A~Vl(W PIAIOO 

CHrDUl [O / 0100",, - MA IC lll SIGN SCIII nu, E 
flll lff:IIS I ◊ SUB Mll lfll 10 AID 



- -- - - - - - - - - - - - - - - - - -
FOLLO\v-0 su; IE TS (Plli\Sl:S 2 .) f, ) 

(DES IG , ESTT 1/\TI: I) n I I) DOCU-IE T REV I EN SCll l: l llJ!.E) 

CONTRACT 
NUMBER DHCRll'TIOI RESPON• JU LY AUGUST SEP TEMBER OC TO BER 

TASK SCHED. 
DESIGN CONST. 

SIBILITY 
6 20 13 27 3 10 1 7 24 31 7 14 21 28 5 12 19 2.6 2 

DUIII ~"l':i:, I - 0 
/\445 A44 7 NORTH HOLLYWOOD l(Wl(W UIHIM I 

STATIO ttST ~ti:, I m1•m 
STAGE II HVIIW UIWM I 

IID rc.:t.!i, oocu•111 
IOIIW Ulf lllll I 

D11111 ~~!. 
UVIIW Ulllll( ' 
con 
Ull■IJt 

~u~, I 
IIVIEW Ulllllll 

IID ~~,. 
oocu•EIT 
IIVIIW IIIWII 

DESKI ~.I!!, 
IIVIIW UIUJII 

COIT ~u~~, I UlllUTE 
IUIEW UII UII 

11D lt!IIAI. / 

' OOCU■(■ J 
,.w, 

llVIEW IUIUII 

D11111 :~.I!,. 
IIVIEW IAllllll 

COIT r'~":ll, 
(ITl■Afl 
IEVlfW .... , .. 
11a ~:!i, 
OOCU■Hl 
llVllW UllllM r 

111111 r--·~, 
llVIEW 11.tlll/M 

' 
COST ~ u,% 
Ul l■AU 
IIVIEW I.UllOM I 

,,a ~. 
DOCU•IIT 
IIVIIW ..... , .. 
ltllH ~~. 
IIVlfW 111111111 I 

COIT ■pu~, I 
IITI.Ul 

, .. ,, ... 
IIVtlW Ultl* 

Ill ~~. oocu•EIT 
IEVIIW tHUlll 

lEGfND ~ DATA OJ\I[ 
ll[Vl!W SI AI US 

0 30 ® AOVE RIIS[ fOR BIOS -~ 0 60~ ® NOTIC E 10 PROWO 
O ' IICIUAI 6 8~'1n •• ror.o R(VIEW P£AIOO 

\cHfOUL(O / 0 IUU'\i - MRIC O{ Slf'N SCIIEOULE 
fORf Cn$1 ◊ Slln MI I !Al 10 RtO 



------- - - - - - - - - - - - -
l"i\CTLITIES 

( OESICN, 1:STHI/\TI: AND 13 ] f) DCJCII 11 :NT IU:Vl f'W SCI 11 :DIILF) 

CONTRACT 
NUMBER DESCRIPTION RESPDN • JULY AUGU ST SEPTE MBER OC TOBER 

TASK SCHEO. 
DESIGN CONST. SIBILITY 

6 13 20 27 3 10 1 7 24 31 7 14 21 28 5 12 19 2.6 2 
DUIIII :i:~H!, 

' 
_{; 

A610 /\610 TRACKWORK - MAINLINE IEVIEW IIHIIM I ( ( ) 

TRACKIVORK con ACIIW / 
U IIHTl 1•u11 • 
IIWIIW Mlllla I 
Ill ~~- I 
IOCU■lll 
IIIVl!W IUIUM I 
Dllllll ~,l!t, - 0 I ) 

~ 

/\611 /\61 I TR/\CKWORK-RUNNING IOIIW lltlll. IE I l I \ 
RAJ L SPEC I FICATIO S COIT ~ru:u. I 

UTl■AU 
MVllW l,Ull• 

I ll ~~t, 
DOCU■llT 
l!VIIW 10111• 

11:11111 ~!!!, I 4 ) 

A613 /1() l 3 TRACKWORK -TT MBER lfVl(W IIIIUM I 1 
TI E SPECJ FJCATIONS COIT ~t:,, 

IITl■All 
IUlfW MIil. I 

IID Kllloll. / 

DOCU■HT 
~•w1 

IIUl(W 1.1111• I 

/\614 /\(i 1 ti TRACKWORK-SPECI/1.L D111111 ~,. - ( ~ 
IIIVIEW -

TRJ\ KWOllK DESIGN 
Ull ilM l r /\ 

COST fi!,"!H, 
UTIIUTE 
IEVIIW lllll.a 

11D ~:!~, I 
DOCU■fll 
AIVl!W IHlll• l 

/\6 16 
111151 ~!!:, I 

1\6 1(, TRACKWORK -OI RECT IEVIIW UIIUal I 
rIXATJON FASTNER COST ~~!. 1 

SPECJr:JC/\TIONS IS Tl■lTl 
I 

llVllW Ullual I ,,a ~~. I 
IOCU■llT 
IEVllW ... , .. I 
IUIH ~.."!!, • 

i\6 l 7 1\61 7 TRACKWOllK - l'l/\IL RIVIIW ltlllllf 

\\l[Ll)J C SPECIFIC/\TLO s COIT f~.U!t!. I 

IIIIHTl 
a1v11w 1,1111• I 
11D fa!."~. 
OOCU■EIT 

I 

•ivI1w U.111181 I 

··-· ' ..... ~ ...... ,, ~ 

__ .. , __ __, _ · - ·--
LEGEND 1-0AIA DAIE REVIEW SlAlUS ,-~ 0 30 ® AOVIRIISE fOR BIOS 

0 □ 00 ® NOT ICE 10 PROCEED 
• 'ACIU AI 6 BS"<> • • POCO REVIEW PERIOD 

SC IIFDUUO/ 01001\, - MRIC DfSIGN SCHEDULE 
fOR[ CASl ◊SUBMll!AL lQRIO 



- - - - - ------ - - - - - - - -
Ft\CI L I TI 1:s 

(OESir. 1, ESTI 11\Tl: J\Nll !HO 11nm 11 :. 1-r HEVI i:.1·1 ~Cl 11 :11111.E) 

CONTRACT 
JULY NUMBER DESCRIPTION RESPON- AUGUST S PTE MBER OCTOBER 

TASK SCHED. 
DESIGN CONST. SIBILITY 

6 13 20 27 10 3 17 24 31 7 14 21 28 5 12 19 26 2 
1(1111 ~r::;, I - ( ) 

A6 18 A6 l 8 TRACKWORK-YARD lfVlfW ut11• 1 I 

TR/\CKWORK OESIGN COIT ~ ~,, 
UTIIUTl u 

•n•• 1&111• I 

Ill ~ Hl/ 
DOCU■EIT 

I ltill 

HVltW u111• I 

J\710 A710 ESCALATORS 
1(1111 ~~' 
IUllW u111• 

COIT ~~. 
llTl■ATl 
llVtfW -·-110 ~II;'!!, 
DOCU■Ell 
llVIIW 1111111( 

/\ 720 /\ 720 ELEVATORS lll!U ~~!. () 1 <I> 
IOllW MIi l • 11'11 1i\ 

Cllll ~~!, I 
!lfl■ATl 
IOIEW llll l . 

IIO ~~. 
OOCU■l■ T 
llVllW HJII,_ 

Dlllll ~i'ki1 I 
,I) 

A 740 A 7/J 0 EME RGENCY, MlD-TUNNEL llVIEW UJlllll ,I\ 
UNDER PLATrORM FANS - COIT ~.!.~. 

UTl■ITl 
IOTOR -U ITS, DAMPERS, UVl!W -~ 

AND SOU DATT NUATORS 110 ~u::~, 
IIOCU■EIT 
llVl!W ....... 

A745 A 7tlS STATION /\IR Ill\ DLI NG 
H-1111 ~j~, - (': 
lfVKW Ulllll( ( ) 9, 

UNIT 
' 

T.S . P. FANS, CHI r..:.u::,, 
AND RO LL F L 1.TERS lSTl■ATE 

IEVIEW MIIIIIII 

IIG ~~!. 
IOCU■IIT 
111:VIIW .... , .. l 

ll&llll ~ ·:!!, 0 
i\750 A 7!7i () TUNNEL LINrnS IIVIEW MIU. /\ A! 

COIT ~m,, 
UTl■ATl 
UlfllW .... , .. 
110 ~.~!. 
DOCU■lll 
IIWllW Mll lMN 

- ,~ .. - -· .. . 

lEGENO ~ OA!A OAIE 
R[VI EW SIA !US 

0 30!\i ® AOVERllSE fOR BIOS -~ 0 60!\i ® NOllCE 10 PROC£EO 0 
\ ' 'AC lUAl t::. es«>,, •■ POCO REVl[W PEOIOO 

SCHfUUlEO/ O1001\i - MRIC DESIGN SCHEDULE 
fOAECASI ◊ SUBMIIIAL 10 RIO 



- - - - - - - - - - - - - - - - - - -
F/\C: l 1,fTTES 

(OES l ,N , EST I MATE {\ ll RI fl DOCl l 1I: T !ti : f f: h' S Cl I l:llll LI:) 

CONTRACT JU LY NUMBER DESCRIPTIOM RESPON- AU GUST SEPTEMBER OCTOBER 
TASK SCHEO. 

DESIGN CONST. SIBILITY 
6 13 20 27 3 10 1 7 2ll 31 7 14 21 28 5 12 19 26 2 

DUIH ~l~!. . -~ <> I . - -1 · 
A760 /\ 760 SI GNTNG IEVlfW ,uu .. I I 1\ 

COIi ~~, I 

UTIIATI 
IOllW --Ill :1!,11;'!!, 
DOCUIEII 
llVllW 1&1111111 

IUIH ~:!~, 
IOllW .... ,. I 

COIi ~~, 
EIIIIATI 
IIWllW ..... ,. 
IID :1!.U:::~, I 
DIICUIEII 
IIVllW Ullllll 

' 
IUIH ~:i:. 
•Vllw 1,1111• I 

COIi ~u:_:i, 
IITIIATf 
IIVlfW loltllllt I 

IID ~-::!, I 

DotUlllll 
IEVl[W u,11,. 

Dlllll ~•~, 
lllWIEW .... , .. 
COIT r~~,. 
Ull■AU 
lfV'llW -·-1111 ~~!. 
DIICUIEIT 
llVlfW IUIUIIII 

l(IIU r'.!ll~!. 
HVIEW ..... ,,. 
COIT ~"t.:l, I 

Ull■ATE 
IEVIEW 1,111111111 I 
110 ~:!~, I 

IOCUIHII 
lfVlfW -·- I 
1(1151 ~~, I 

llVl(W Ulhlll I 

COS! ~f:!.:, I IITIIAH 
llVlfW Ullllllll 

I 

' 1111 :<.!,"~. 
DOCU■fll 
llVIIW .. 11, .. 

' - . .. --· · --
LEGEND J-DAIA DATE R[VIEW SIAIUS 

~-~ 0 JOO,,, ® AOVERl IS£ fOR BIOS 

0 0 6()0,,, ® NOllCE IO PtlOCE tO 
• '-lll; IUAI Cl 85"1 • • POCO REVl[W PERIOD 

SCH EOULlO / 010(11\i -MRIC DESIGN SCHEDULE 
fUAfC ASI ◊ SUBMll !Al ID RTO 



- - - - - - - - - - - - - - - - - - -
SYSTEMS 

(DESIGN, EST! 1/\TE /\ ll r11n nnu1 1r T REV I Fl'.' srnr:n , 1.u 
CONTRACT 
NUMBER DESCRIPTION RESPON- JU LY AUGU ST SEPTEMBER OCTOBER 

TASK SCHED. 
DESIGN CONST. 

SIBILITY 
6 13 20 27 10 3 17 24 31 7 14 21 28 5 12 19 2.6 2 

Dlllll ~:.::, I ~ [,> 

/\620 A6 2U J\UTO~li\TIC TRAIN CONTROL IOlfW IUH,_ I l 
CGlf ~~!. 
Ull•AU 
llflfW Ullual I 

Ill :'J."t.ti1 DOCU.EIT 
IUIEW Mlllllll 

J\640 /\ MO COMMU [CATIONS Dlllll ~utii, 
MWHW --....... n 
con :'.!.~. nn•ul 
IIOIIW ...... 
Ill :'.!.ll!f!, I 
DOCU•llT 
IEVIIW 1011 .. 

A6 12 M,1 2 TRJ\(TJON POI ER 
IIUIII ~•,"!1, I 

•v11w IIANLI• 

A6 15 /\() 1 S COIT ~ "' I 

A630 A630 m1•an f CUT 

IOlfW ..... 
/\631 A631 Ill ,1£111,11./ 

oocu•HT ,.w, 
IIVllW u11t• 

/\650 M, SO PASSENGER VEIIJCI.L 
Dlllll ~~,. ) 

IIEVIIW -
110111• I\ 

CIIT 11'.!."!'1!. n11•m 
IIVIIW .... ~ I 

IID ~~, I 
DOCU■IIT 
lllVIIW IIHl,_ I 

1\67 1 J\67 1 AUXJLIJ\RY VElllCLES 111111 ~~:. I . --'."> 
lfftW 

IIRU T!IRU 
l&lfuaf ) 

CHl ~u:u. I 
1\678 1\6 78 UIIHU 

REVIEW 111111• 
' 

IID 
IOCU.lll 

~":!!, I 

llvtlW -"·· I 

IUIII ~!. I 

J\660 i\(111() PARI : COLLECTION -
lffflW Ulll!M 7 
CDIT ~~~!. m1•an I 

IIVllW u1111• I 
1111 ~~.i!,l, 
OOCU■EIT 

I 

IEVllW 1110• I 
- .. .. -··---· - - -·· ... - · -

LEGEND r HI DATE 
REV IEW STATUS 
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LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

V. r.osT PrnFORM/\NCE 

PDCD 

PERIOD AUGUST . 1984 

The Annual Work Plan, revised 21 August 1984 , was priced for l ahor and all other contract costs on a 
monthly basi s , to fo r m the baseline budget to measure PDCD performance against results for both July 
and August, and are summarized below: 

CM COST PERFORMANCE - J ULY-AUGUST 1984 
($000 ) 

PLAN ACTUAL VAR I ANCE 
PDCD: 

Labor Burd en and Fee July 87 78 (9) 
August 208 187 (21) 

295 265 (30) 

Travel & ODC's July 34 23 (11) 
August 82 28 (54) 

ll6 51 (65) 

SubcontractoT July 0 0 0 
August 70 12 (58) 

-ro 12 (58) 

Total Cost July 121 101 (20) 
August 360 227 (133) 

481 328 (153) 

Manhours July 3,143 1,178 (1,565) 
August 7 , 615 4,758 (2,857) 

10,758 6,:n6 (4,422) 

------ - ------- ----- -------- ------ Parsons-DIiiingham-De Leuw, Cather 
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-------------------
LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

PDCD 

PERIOD AUCllST 1 !J84 

The underrun to plan is a result of the staffing the pro jC'ct at a reduc ed rate fo r both joint venture 
assigned personnel, and those furnished by subcont ract ORS. ~ DCD has staffed the project at a lower 

~ level pending approval of the AWP and standard subcontract. lfnd ernms to plan wil I be re~~cted in Y\ future reports as a "Management Reserve" to be di stribut ed a th e discretion of managemenJ 

This del iberate staffing lag occurred during the Phase I r edefinition period and reflects the actual 
rate at which wo rk has developed. 

----------------------- --- --------- Parsons-Dillingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL PDCD 

A. Project Administration 

CONTRACT PERFORMANCE 
REPORT 

VI. SU~1MI\RY Of- ACT! VTTJES I /\llUJST 

1 . Completed and issued personnel policies as follow s : 

- Assignment of Personnel 
- Travel and Relocation Policy 
- Business and Travel Expense Reporting 
- Short & Long Term Assignment & Relocation Travel 

and Expense Reporting 

2. Compl eted and issued the Project Secretarial 1anual. 

PERIOD August 1984 

3. Prepa red re l ocation es t imates on six personne l for RTD approval. Received approval on Daugherty 
and Johnson who have relocated. Al so received approval on Jim York and Elson Martins who will 
relocate in early September. 

4. Submitted resumes and salary information to RTO for approval on five new pers onnel. 

5 . Issued a procedure for time card reporting consistent with the newly established Work Breakdo1m 
Structure and Organi zation Breakdown Structure. 

6. Reworked and r esubmitted the proj ec t salary schedule to RTD for approval . 

7. Issued a procedure for controlling parent company suppo rt tasks. 

8. Prepared personnel requisitions for all PDCD staff. 

9. Finali zed and issued PDCD Orientation Manual . 

...__- -------------------------------- Parsons-DIiiingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL PDCD 

B. Accounting 

CONTRACT PERFORMANCE 
REPORT PERIOD Augus l 1984 

1 . Prepared commercial analysis of propos ed lea se s and met wi th prospect ivc landlords for CM' s downtown 
office locat ion. 

2, Defined specifications and conducted mee tings with vendors for purcha se of CM personal compute r 
and account1ng software. 

3. Submitted Invo ice Preparation Procedure to RTll for ;ipproval . 

4 . Conducted Personnel Administration and Billing Proc edure mee tings with subcontractors. 

5. Continue d development of 0 1 Accountinr, Proce dures . 

C. Quali t y Assurance 

1. Completed draft of QA/QC Procedures Manual which i s now undergoinr i nterna l review. 

2. Reviewed ITB documents and provided informal i nput to RT[) at the review conference. Formal comments 
were provided September 4th . 

3. Met with RTD, Boaz Allen and MRTC Quality Ass urance pe rsonnel to c l ari f y QA/QC philosophy and areas 
of responsibi l ity on procuremen t and construction contracts. 

0 . EEO Administration 

1. Attended a four day UMTA Conference i n San rrancisco on OBF./WRE employment and opportun1 tics. The 
conference was attended by DBE/WBr companies from throughout California, Nevada, Arizona, Oregon 
and Washington; and by officials from mass transit agenci es, U~IT~ and DOT. 

2. Attended a meeting of t he Ca li fornia Association of Minority American Contractors to advise them 
on the CM aspects of the Metro Rail EEO Program. 

---------------------------- ------ Parsons-DIiiingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

- - - - -
PDCD 

PERIOD August I <J84 

E. Contracts & Procurement 

l . Reviewed and prepared revisions to t he sta ndard subcont nict . 

2. Negotiated subcontract terms and conditjons with Jenkins, Gales f, Martinez; Better Personnel Employment 
Servjces; Randolph & Tat e; Hayakawa Assoc.iates ; and Martin & lluang. 

3. Drafted contract language f or Amendment No. I t o Prime Contract. 

4. Issued a Notice to Proceed pend ing defi nitization and approval of the subcontract to Vanir Construction ; 
Better Personne l Employment Services and Jenkins, (:a]es f, Martinez. 

5 . Revie wed the RTD Invitation t o Bid package ( i ncJ udi OP, contractual terms and cond:i tions) . 

6. Began work on r:ontracts/Procurement oroccdu-rc s. 

7 . Issued Invitations for Bid for automobile lea ses . rollowinr an eva l uation of the responses, a company 
was selected. 

r . Engineering Services 

l. Continued familiarization with the engineering aspects of the project. 

2. Initiat ed preliminary review of criteria, standards, directive drawings . 

3. Developed constructibility review procedure (.issued 8-14-84) . 

4. Conducted constructibility review - Contract Al42 - 85% plans and specifications. 

5 . Conducted constructibility r eview - Contract Al 95 - 85°;; plans. 

(i. Conducted constructih.ility r eview - Contract A4 JO. 

----- - ----------------- ------------- Parsons-Dillingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL P□C□ 

CONTRACT PERFORMANCE 
REPORT 

7. Initiated constructibility reviews of Contract A425. 

8. Ini tiated review of RTD "General Conditions" specifications. 

9. Reviewed and commented on "lnvi tat i.on to B.i d" package. 

JO. Reviewed and commented on Tunnel Liner Study . 

11. Initiated review of geotechnical reports. 

12 . Inspected the rout e. 

13. Visited the excavation area i n tar s nnds near La Rrea Tar Pjt s . 

PERIOD Augus t 198-'l 

14 . Attended meetings (at RTD and PDCD) on Union Station sequencing of const rt1ction. 

15 . Attended presentation on tunnelinp, of Contract 1\410 by De s ign Consultant. 

16 . Initiated research of gassy ground literature for i nput to procedures for tunnel verification. 

17 . Att ended meetings with RTD ,rnd MRTC to discuss tunnel liners . 

G. Construction and General Services 

1. Conducted cons t ructibility reviews of the following items: 

o Contract Documen ts 

- SCRTD Standard Invitation to Bid 
- Standard Specifications, Di vision 1 
- 1\142 
- 1\ 195 
- A410 

o Preconstruction Readin ess Schedu l e 

------------- ----- ---------------- Parsons-Dillingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL PDC□ 

CONTRACT PERFORMANCE 
REPORT 

PER IQ O _ _._A,.,_t l1,,1;1,',-1,J...,l Sut__..l._.9.w8L4"------

2 . Reviewed the fol lowing documents to idcnt i fy l'llCll i nvol vcment and r ecommend appropriate action : 

o Master Agreements 

- CalTrans 
- City of Los Angeles 
- Department of Water and Power (L.A. Water) 
- Paci fic Bell Telephone 
- Western Union Telegraph Co. 
- CommuniCom (Cab l e TV) 

o FEIS - Starter Line 

o EIS - MOS 

3. Atten ded coordination mee ting with RTD's Utilitie s Engineer, f ol lowed by meetine wi th the Bureau 
of Contract Admjnistration, Department of Publi c Works, City of Los Angeles . This initial meeting 
was held to di scuss construction permits, inspection procedures , and ave nt1es for coordinat ion/ 
communi cation. 

4 . Vi sited Union Station to evaluate proposed construction staging through station facilities. Subsequent 
study involved revi ew of Ca lTrans Busway Plans and A- 135 documents including underpinning report. 

5. Discussed alternate schemes by MRTC for staging construction i n Union Station yards. 

6. Reviewed alternat e tunnel liners and made r ecommendations via comment memo. (n follow -on me eti ng 
with RTD and MR1·c agreement on acceptable liners was reached. 

II . Project Controls 

I . Completed CM Organization Breakdown Structure/Work Breakdown Structure in a format compat ible with 
the TR/\CS system. i\ copy was provided to RTD Project Controls, who have begun loading the structure 
i nt o TRJ\CS. (copy contai ned in appendix) 

---------- - ----- ------------------ Parsons-DIiiingham-De Leuw, Cather 
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2 . 

3. 

4. 

5. 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

Prepared r evision to CM First Annual Work PJ~n , da te d Augus t 21, 1984. 

PDC□ 

PERIOD Aucust 1984 

Prepared s ta tus schedules for design reviews, procedure development, and special s tudies for CM 
Control Room. 

Commented on Al42 Bid Document for clarity of s cheduling requireme nt. 

Deve l oped f irst draft of Cost and Schedul i ng Proce dures. 

------------------------------------ Parsons-DIiiingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

PDC□ 

RID 
PERIOD /\up us t 198 

VII . 1'1./\NNl:fl CTTVIT I I:$ l. S EPT! : mm 

A. /\dminl.stration & Ac ounti.!:_:l;_ 

l . Con tinu rJ dev lopment of administrntion and accoiuttinf pncC'dun's . 

2. Continue reloca tion assistance and or i entntion for C.1 s t ;1ff. 

3 . Continu ti ass i stan ce in bringing pc r sonn C' l on bonrd, _..; ul1111 itti 11 _ri resur>es for i!pprovnl, and preparinr. 
TA ' s for bus in ss trave l. 

4. Issue or jnitial invoice t o inn . 

5 . Assist CM Procurement wi th subcontractor orientation on dmini s tration/Accoun ing Procedures. 

6 . De velop cost co ll ec t ion and r porting system , specifyinr any ne cess ary addit·ona l hardware or sof ware. 

B. Quality Assurance 

1. Comple te QA/QC Procedures Manual and s ubmit to RTO for c mmcnt s . 

2 . Meet with RTO QA personnel on pre - award surveys. 

3. Rev iew upon r cei pt of the s andard Procur mcnt Contract ()ual ity Requirements a nd provide RTD with 
comments. 

C. EO Adm ini stration 

1. ~1ee t wi h RTD' s Department of Equ;il Op por unity o di scuss the lctro Rail Conferenc scheduled for 
Se pt em iH' r 22 , l !18'1 . 

2 . . leet wi th var i ous minority tr::ide a ssoc i..itjon pres ident s :ind ex 11tive directors to discuss future 
contracting opportuni t i es . 

--- ---- - - --- ------ --------- - ----- Parsons-Ollllngham-De Leuw, Cather 
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LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

PDCD 

PERIOD August I ~18 ,\ 

3. ttend he Confcrcnc of linority Tr:rnsportation Officials on SeptE'mbC'r 28-2\l, 198 in \va shington 
U.C ., as well as th e !l ispani cs rn Trnnsportntion meeting also hcing he l d in l.ishing on, IJ.C: •• 

D. Contracts an<l Procurement 

1. Continue work _on Contrncts and Procureme nt pnKcd 11res . 

2 . Con t inu o nego tjat subcontract r terms ancl condi ti ons nnd execute s11h<:ontr:1cts. 

3. Prepare co nse nt pack.Jges for l:1C h Sllll co11tr ,1c tor :111d s ulmit to 1rrn f or :1ppr ovr1 I. 

4 . I ssue otices to Pro ·c d lo subcontractor s 11pon :1r .rcer1cnt o f tE'rms and condit ions . 

S. Fina l i.z l ease n'goti:1 i ons on a,1tomohile s. 

[ . Const r ucti on 6 Gen ra l Services 

1. Conduct construc tib i l ity reviews of scheduled desien packages. 

2. Con t inue reviews of construct i on seq ue ncing and constructi on readiness nackar, s for MOS - I . 

3 . Contin ue review of regula inr agency documcn s. 

4 . Meet with MRTC o fin a !i z.c const ru e ion st g ing of Union Station for prcsent a 10n to /\MT!li\K. 

S . Con tinue work on A-410 con s tr11 ct ihility comment s. 

r. ~ngineer ing Se rvic s 

1. rina l iz relo cation t o P,1 s:idc' rrn of th e ~lan11ge r of l:npincering Services and Lead Geot chnic:11 F: ngineer. 

2. Continue staf inr, i.n ;1cconl;incc with the r:irst Annual l~ork Plan. 

::;_ Contin11<.' rev i ew of c rit erin, s a11dr1rJ dr c11v i ngs and direc t ive drawi ng s 1, i th :issi.stanr.:e from pl ,rnned 
six - man t ;isk force of expe rt , be tween Sept ber 17-10. 

--- ----------------------------- Parsons-DIiiingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL PDCD 

RIO 
CONTRACT PERFORMANCE 

REPORT PERIOD Au oust I tJ8 ,1 

4. Conduct const ruc tibilit y r view or l ilO't p .l ,I.II S for t:< Ill r :1\"l ,\ - 1 14 (d ue to Ill' n 'cc i vcd Scptcmhcr I 2) . 

s. Condu t construct ihj l ity r vicw of Contract -2211 (dlll' In lie 1Tceivcd Scptcmhcr S) - 1 ine t unn ] only. 

6. Conduct CO ll S t ruct i bil i t y rev i c w o f () 0",; plnn s for ('011t r;1ct /\ -.'~:,() ( duc- to bC' r ece ived Scp teJ11bcr 13) . 

Conduct const ructibility re icw for oo~ plan s of Con r.i c - 20 (Stap,c I - received ugust 31) 

I ilshi rc/W ste rn Station. 

8. Cond uct constructib il ity r•vi w of A-220 (Wilsli irc /Nonn:111di e Sta tion ) (p lan s due to h received 
August 27). 

G. Pr oje ct Controls 

-

1. Continue pr'paration of Cos, Schcdul jng and Con f jgu rati on Contro1 Procedures 1,111ual for RTf) r vi.ew. 

2 . Prep.ire tim' - phaseJ /\WP cos curve s rind datn, def in e d hy org:-inization, comp any ·111d t ask fort st 
l ondL np int o TRACS. 

3. Define a nJ r ev iew 1,•ith RT() constnH: ion \\'BS I.C\Tls -:- f, 8 . 

4. Acq uire Tl~/\C:S user identifi · at ion numlw rs nncl hcgin tr.iin in r, of f fSCS/Tl</\CS. 

5 . Orient C.1 "am on TRJ\CS sys m. 

6. Continue t prov·cle week l y s t;-1tus of design reviews, hid ra c kag e r e views and other constructibility 
r view sch Jules. 

7 . Expand docum nt contro l syst .m impl men tation. 

8. Begin preparation of co nstruction sc hct.lulcs. 

9. Fin.ili zc monthly CM report form:-lts for C. 1 serv i ces and for cons tructi on contracts . 

-------- - ----------- --------- - -- Parsons-DIiiingham-De Leuw, Cather 

VII - 3 

-



-~-----------------
LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

POCO 

PER IOD Aur,ust 198'1 

10. Revi ew with RTD the Construction Readin ess .S c hC'dulC' for MOS - I :rncl r e vj c w MR.TC Construction Sequcnc.ing 
Schedule for MOS - 1. 

---------- - ----- -------- ------ - Parsons-Dillingham-De Leuw, Cather 
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- · ·- - - - - - - - - - - - - - - - - -
LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

VIII. AREAS OF (ONCERN 

PDCD 

PERIOD AUGUST 198'1 

In general, design drawi ngs and specifications submitted for (M r eview l1 ave not reached a sufficient 
l eve l of complet i on for meaningful review. 

---------------------------------- Parsons-Dillingham-De Leuw, Cather 
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