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I. CONSTRUCTION MANAGER'S SUMMARY STATEMENT
MAJOR CM ACTIVITIES

This Contract Performance Report (CPR) for the month of September 1989 is the third CPR in the Sixth Annual Work
Plan (6th AWP) and covers the period August 26 to September 29, 1989. The following is a summary, by functional
organization, of major CM activities during this period:.

CONSTRUCTION OPERATIONS: Continued construction management (CM) services for 16 Facility Contracts and 11
Systems Contracts, monitoring of utilities relocations, and performance of submittal reviews. Continued
conducting QC inspections of work for compliance to plans and specifications. Monitored contractor progress to
approved project schedules. Assisted contractors in coordination with local public agencies in areas of
conmunity impact, permits and traffic access. Continued to conduct safety inspections of all contractor
activities. Responded to contractor document clarification requests as appropriate.

Environmental Activities: Continued monitoring for groundwater and construction water discharges at 7
construction sites. Continued monitoring of Discharge Monitoring Stations at Ballona Creek and Los Angeles
River. Prepared and submitted August Discharge Monitoring Report (DMR) to the California Regional Water
Quality Control Board (CRWQCB) . Prepared and submitted August LA River Dissolved Solids Report to Central
and West Basin Water Replenishment District (CWBWRD). Coordinated and assured regulatory compliance for new
flows from A130 and A135 dewatering activities.

Utilities and Traffic Activities: Continued coordination of traffic control plans and street closures with
city agencies for 4 contracts. Continued coordination of M0S-1 inspections with LADOT. Processed a total

of 13 Traffic and Utilities related submittals.

Surveying Activities: Continued checking contractor's control points and layout at various construction
sites. Continued monitoring instrumentation, building and ground settlement points on Al135, Al4l, Al45,
A146, A165, Al71 and A175. Continued location surveys at yards and shops contracts. Checked layout and
excavation for Al135 station. Started walkway as-builts survey for AR and AL tunnels (A171). Completed
tunneling shields locations as-builts in A165 station (A165/A17] Interface). Checked manhole elevations for
power and storm and sanitary sewers for A135 Baggage Handling Facility parking lot. Started review of high

utilities claims (A165).

k - Parsons-Dillingham-De Leuw, CatherJ
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PROJECT CONTROLS: Processed 27 Change Requests as follows: 2 for Al12; 2 for A130; 2 for A135; 2 for Al4l; 1
for Al45; 1 for Al46; 5 for A165; 3 for Al67; 1 for A171; 2 for A175; 3 for A610/A115; 1 for A612; 1 for A620;
and 1 for A740. Processed 15 Change Notices as follows: 1 for A135; 5 for Al4l; 2 for Al65; 1 for Al67; 1 for
A171; 2 for Al175; and 3 for A6IO0/All15. Processed 73 Change Orders as follows: 3 for Al12; 4 for Al130; 7 for
A135; 9 for Al41; 3 for Al45; 7 for Al46; 15 for Al65; 2 for Al67; 2 for Al75; 11 for A610/Al15; 1 for A615; 4
for A620; 1 for A640; 1 for A650; 1 for A740; 1 for A745; and 1 for A755; Processed 43 executed Change QOrders
through TRACS as follows: 1 for A130; 5 for AL35; 7 for Al4l; 1 for Al44; 4 for A145; 3 for AId6; 10 for Al6S;
1 for A175; 7 for A610/Al15; 2 for A620; 1 for A640; and 1 for A710. Processed 9 Potential Claims as follows:
3 for Al12; 1 for Al4l; 2 for Al45; 1 for Al46; and 2 for Al65. Processed 18 Change - Technical Evaluations as
follows: 1 for A112; 2 for A135; 1 for A141; 1 for Al44; 1 for Al46; 2 for Al65; 3 for Al75; 3 for A610/All5; 1
for A630; 2 for A640 and 1 for A650. Processed 4 Force Account Change Packagdes as follows: 1 for Al130 and 3
for A135. Completed Close-out Reconciliations on 6 Force Account Change Orders as follows: 1 for Al45; 2 for
p146; and 3 for Al65. Processed 20 Monthly Payment Estimates. Reviewed Contractor Monthly Progress Reports.
prepared Scheduling inputs to RTD Monthly Status Report, Approved-as noted-Part II Schedule Submittals for Al65
and A167. Approved Al71 Part II Schedule revision. Reviews in process for Part 11 Schedule revisions from A130
and Al45. Rejected Al75 Part II Revised Schedule.

Cost Estimates for Changes/Proposals: A-130-CR-026A: Completed estimate for revised communication duct bank
“onnection to LAFD and PacBell. A-130-CR-031: Prepared estimate for revisions to incoming electric service
room, A-130-CR-038: Reviewed scope of work and contractor's proposal for extended depth of 48" diameter
drilled piers at Busway Bent 4.  A-135-CR-001: Completed estimate for revised east entrance at Union Station.
A-135-CR-004: Continued to review proposals for changes at LAUPT Baggage Handling Facilities and attended
negotiations. A-135-CR-011: Prepared quantity takeoff for west entry changes. A-135-CR-032: Prepared
estimates, reviewed proposals, and negotiated mechanical, electrical and miscellaneous changes for LAUPT Police
Room. A-135-CR-059: Prepared estimate for enlarging opening in concrete wall. A-135-CR-051, A141-CR-120,
A-145-CR-147, A165-CR-033, A-171-CR-05: Reviewed changes and prepared estimates for emergency telephone
blockouts. A-141-CR-011: Access delay Union Station, prepared estimates, evaluated contractor proposals and
participated 7n negotiations. A-141-CR-040: Completed astimate for change to incoming electric service room.
A-141-CR-100: Prepared estimate for elevator equipment room changes. A-141-CR-109: Prepared estimate for
changes to unknown 3" water main, southwest entrance. A-141-CR-095 A-165-CR-048: Prepared estimates for
increased escalator wellway rough openings. A-165-CR-075: Began estimate for combined wet standpipe and
sprinkler system. A-165-CR-091: Prepared estimate for 4" GRS conduit in Roosevelt Building. A-167-CR-009:
completed estimate for revised metal partitions at BRS. A-620-CR-029: Prepared estimate for access to yard

k Parsons-Dillingham-De Leuw, CatherJ
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Control Tower Cable Tray. Assisted Resident Engineers in developing R.0.M. estimates and reviewed Contractor
proposals.

CONTRACT/PROCUREMENTS: Subsequent to District approval: (a) Issued a Request for Quotation for five Personal
Computers and related software; (b) Completed the execution of all AWP-6 Amendments for Services Subcontracts
with the issuance of amendments to Construction Photography and Laboratory Testing and Inspection; (c) Completed
the execution of all AWP-6 Amendments for Associate Subcontractors with the issuance of amendments to Ochoa &
Sillas, D'Leon Consulting Engineers Co. and Transmetrics; (d) Issued AWP-6 Amendment to Consulting Subcontract
with Mueser-Rutledge; (e) Issued AWP-6 Consulting Subcontract with F. E. Endacott; and (f) Issued Consulting

Subcontract with Wally B. Evans & Associates.

ENGINEERING SERVICES: Increased monitoring of Al45 strut loads when some loads built up to more than 150 percent
of design. Continued increased monitoring until loads stabilized. Received A135 geotechnical/environmental
report from Contractor and delivered boring logs to MRTC for inclusion in Al46 Contract documents. Transmitted
Converse Consultants' proposal for Al141 hard rock evaluation borings to consultant J.P. Gould for review.
Briefed RTD consultant J.P. Gould on the Al4l claims for hard rock in the tunnels and strut overloads in Civic
Center Station. Began collection of detailed data on Al41 Civic Center construction operation sequencing to be
plotted against instrumentation readings. Compiled and transmitted to RTD consultant, J.P. Gould, various Al4l
rock property plots for use in evaluating the hard rock claim. Processed 15 field inquiries with MRTC to obtain
clarification of design requirements, Responded to 203 requests for information or documentation clarification

from various contractors.

During this period 371 Contractor submittals were processed as follows:

For Contract 112 - Approved - 7; Approved-as-Noted - 5; For Record Only - 7.
For Contract Al30 - Approved - 19; Approved-as-Noted - 2; Rejected - 2; For Record Only - 1.
For Contract Al35 - Approved - 10; Approved-as-Noted - 15; Rejected - 4; For Record Only - 1.
For Contract A135BH - Approved - 14; Approved-as-Noted - 4.

For Contract Al4l - Approved - 10; Approved-as-Noted - 14;  Rejected - 7.

For Contract Al45 - Approved - 4; Approved-as-Noted - 21; Rejected - 1; For Record Only - 4.
For Contract Ald6 - Approved - 7; Approved-as-Noted - 8; © For Record Only - 1.

k 3 Parsons-Dillingham-De Leuw, Cather—/
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For Contract Al65 - Approved - 33; Approved-as-Noted - 39; Rejected - 3; For Record Only - 3.
For Contract Al6/ - Approved - 14; Approved-as-Noted - 14; Rejected - 6.

For Contract Al71 - Approved - 2; Approved-as-Noted - 4.

For contract AL/D - Approved - 2; Approved-as-Noted - 2.

For Contract AG10/A115 - Approved - 13; Approved-as-Noted - 3; Rejected - 1.

For Contract A612 - Approved - 5; Approved-as-Noted - 1, Rejected - 1.,

For contract Ablb - Approved - 1.

For Contract A620 - Approved - 6; Approved-as-Noted - 2; Rejected - 1; For Record Only - 1.
For Contract A630 - Approved - 4; Approved-as-Noted - 3.

For Contract A631 - Approved - 3; Rejected - 2.

For Contract A640 - Approved - 17; Approved-as-Noted - 7.

For Contract A710 - Approved - 4; Approved-as-Noted - 1.

For Contract A740 - Approved - 1.

For Contract A745 - Approved - 2; Approved-as-Noted - 2.

TOTAL 178 147 28 18 = 371

SAFETY/SECURITY: Performed daily site safety, health and security surveillances and prepared written reports
for the All2, A130, A135, A141, Al45, Al46, Al65, A167, Al71, A175 and A610/A115 construction contracts.
coordinated activities of the Systemwide Security Guard Service and the Systemwide Clean-up Service
subcontractors. Reviewed and accepted the A631 Safety and Security Program. Reviewed and rejected the A631
Safety Representative candidate. Revised and distributed the Emergency Response Plan.

COMMUNITY RELATIONS - Coordinated community notifications for Al4l, A145, A146, Al65 and A175 tenants affected
by lane restrictions and/or street closures. Coordinated and resolved traffic mitigation concerns for tenants
along Hill St. affected by Al41, and Al46 traffic access plans, and for tenants in the 7th/Flower area affected
by A165 and A146 (under 7th St.) traffic plans. Provided assistance to Al4l, Al45, Al146 and A165 for problems
caused by blocked access, noise and accidents. Provided assistance to RTD in responding to media requests and
coordinating 13 site visits. Processed 45 inquiries/complaints. Provided assistance to RTD/GPA in coordination
of September 27 Community Awareness Followup Meeting for 7th/Flower area tenants.

k\“‘ Parsons—DHUngham—Da Leuw, Cather——“//
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QUALITY ASSURANCE/QUALITY CONTROL - Continued to review welding activities and conducted fabrication inspections
as required to support faciTities and system procurement contracts as follows: Site Inspection at: A130, A145 -
Inspection of welds on starpacks, kneebrace supports, walers and struts during excavation; - Al45 - Inspection
of bulkhead strut welds for tunnel supports and rebar column fabrication; Al4l - Evaluation and inspection of
welds during strut support modification; A145, A165, Al75 - Inspection of welds during installation of permanent
structures; Al45 - Inspection of welds for deck beams for south blast relief shaft area and escalator entrance.
Shop Inspect¥on at: Paramount Metals - Inspection of embedded supports for slurry walls, rails, escalator beam
supports, tunnel rings, and heavy irames for permanent structures (A130, Al141, A145, Al65, Al175); Cowelco -
Inspection of handrails, stairways and miscellaneous embedded frames for A135 Baggage Handling Facility; Angeles
Steel - Inspection and monitoring of stud welding subcontracted from Paramount Metals; Scott Company -
Inspection of Wet Standpipe and Hydraulic piping system spool pieces (A135, Al45, Al65). Continued to monitor
on-site testing and Smith-Emery test laboratory activities. Witnessed system pressure tests for: Al41 Hydraulic
0il1 Lines, Wet Standpipe pipe spool, and Domestic Water Line; Al75 Fire Lines; and All5 Fire Lines. Inspected
welded joints on A165 Deluge Lines and inspected A130 Post-Tensioned concrete beam for bus-way; Monitored
Smith-Emery testing of elastomeric pad samples for Al71. Participated in Al12 and Al21 contract close-out
activities. Participated in initial Safety Certification Review Team Audit of Contract All2, and supported
initial site visit by RTD departmental representatives. Conducted QA review of approximately 398 contractor
submittals for various contracts. Concluded Quality Assurance audit of Flakt, Inc. and National Metals Inc. for
contracts A740 and A745.  Supported audit of PDCD/QA Program by U.S. DOT Inspector-General. Monitored
Smith-Emery concrete test reports.

EQUAL OPPORTUNITY - Monitored Equal Opportunity reporting requirements (1.e. SSA&P Report, Monthly Employment
Utilization Reports, Certified Payroll) for 27 Contracts. Conducted project site visits/employee interviews at
A175 regarding Citicon, Inc. Processed penalty assessments for the late submttal of the Monthly Employment
Utilization Reports for 6 Contracts.

MANPOWER PERFORMANCE

The manpower performance for September is measured against the approved planned staffing for this period from
the 6th AWP. During September the actual staff level was 192 vs. the planned staff level of 178. Therefore,
the actual staff count for September was 14 over the planned staffing level. The staff breakdown by company was
131 for the Joint Venture firms and 61 for the Associate Subcontractors. The increased staff was required for
the processing of excessive field submittals and correspondence, requests for information, and for multishift

\\h-inspection of construction work at various jobsites, —&_’//)
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The September period had 192 available workhours/person. The plan provided for expenditure of 34,176 hours,
including "as-required" manhours which would have generated a projected equivalent head count of 178.0 personnel
at 192 hours/person. Actual hours expended were 34,433 which translates into a 179.34 equivalent head count at
192 hours/person including temporary personnel, resulting in the equivalent of 1.34 personnel over the plan.

cumulative total hours incurred through September were 88,640 against a plan of 89,584 resulting in an under
i plan variance of 944 hours.

EQUAL OPPORTUNITY (EO) PERFORMANCE

£0 performance for PDCD in September measured on a cost accrual basis for the category of DBE, and on 3
percentage basis for the category of Minority and Women Affirmative Action were as follows:
o Cumulative DBE participation for the Sixth Annual Work Plan through the month, measured against a total
cost basis was 24.1%, 4.1% over the goal of 20%. Cumulative DBE participation since contract inception

is 23.5%, 3.5% above the 20% goal.

|
E o Minority and Women Affirmative Action performance for the month exceeded the established goal of 17% for
1 minorities by 21% and met the goal of 8% for women.

SCHEDULE PERFORMANCE

o Contractor Submittals - During this period, 362 submittals were received per contract number as follows:
A112 (15), A130 (27), A135 (35), A135BH (7), Al4l (33), A145 (46), Al46 (7), Al65 (67), Al67 (19), Al7l
(6), A175 (13), A610/A115 (22), A612 (5), A615 (1), A616 (2), A620 (15), A630 (6), A631 (6), A640 (25,
A710 (2), A732 (0), A740 (1), and A745 (2); of the 362 received this perfod plus the 275 carryover from
August, 371 packages were processed and returned to the contractors; the balance of 266 remain in
review.

o Constructibility Reviews - Completed Constructibility Review of A136/100% - Union Station West Entrance
and Stage II finish., Commenced review of A760 - Signing and Edgelight Procurement.

o Claims Avoidance Reviews - Completed Claims Avoidance Review (CAR) of Al18 - Yard Site Landscaping and
A136 - Union Station West Entrance and Stage II. Continued CAR of Al57 - 5th/Hi1l1 Station, Stage II,
final design. Commenced CARs for Al47 - Civic Center Station, Stage II final design and A760 - Signing

k\\h and Edgelights.
Parsons-DIillingham-De Leuw, Cather
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COST PERFORMANCE - Sixth Annual Work Plan

o Total incurred costs of $1,562,248 for CM Direct Services (excluding General Condition Items) for the
eriod were under the plan of $1,635,257 by $73,009. This variance results from the net effect of Other
Direct Costs (0DCs) being under the plan by $22,753 and labor expenditures (total PDCD and

subcontractors) being under the plan by $50,256.

o The cumulative costs for total CM Services (including General Condition I1tems) incurred through
September were $4,203,416 against a plan of $4,513,017 resulting in an under plan of $309,601.

o The September CPR indicates an Estimate at Completion as of the 6th AWP (including General Condition
Items) of $16,838,935 versus a plan of $16,872,967 for an underexpenditure of $34,032.

GENERAL CONDITION ITEMS

General Condition Items (GCI's) expenditure of $36,147 for the period were under the plan of $64 ,691 for the
period by $28,544. This report forecasts an Estimate At Completion (EAC) as of the 6th AWP period for GCI's

of $792,171 which is over the plan af $791,300 by $871.
GENERAL

o This "Monthly Contract Performance Report" covers progress relative to PDCD's CM Services contract with
the RTD. For information on the status of construction/procurement contracts, see the "Monthly Status
Report" produced by the District. A copy of the RTD report is distributed to previous recipients of the
no longer produced PDCD "Monthly Construction Performance Report", as required.

%ﬁjohcek o

Construction Manager
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I1. MANPOWER PERFORMANCE

This CPR for the month of September compares actual manpower to the planned manpower in the approved 6th AWP.
Table I11-1, Page 10, illustrates planned staff vs. actual staff and variances for September.

During September, personnel assignments/deletions included the addition of 1 Field Office Engineer (Al44),
2 Inspectors, 1 Word Processor, 1 QA/QC Engineer (A/R), 2 Mechanical Engineers A/R), 3 Electrical Engineers
(A/R), 1 Structural Engineer (A/R), and 1 Secretary; and the deletion of 1 Assistant Resident Engineer/0ffice
Engineer, 1 Chief Inspector, 1 EO Administrator, 1 Manager, Engineering Services, 1 Lead Planner/Scheduler,
1 Field Office Engineer and 1 Cost Engineer (A/R).

For the September period, under the approved 6th AWP, the total planned staffing level (including regular and
as-required classifications) 1is 178. The actual staff (including regular, as-required and temporary
Classifications) was 192 resulting in 14 over the plan. The current actual staff by company for the September

period is as follows:

Staff Staff

Company Level Company Level
The Ralph M. Parsons Company 59 Jenkins, Gales & Martinez, Inc, 10
pDillingham Construction, Inc, 53 Kal Krishnan Consulting 2
De Leuw, Cather & Company 19 Martin & Huang International 3
Better Personnel Employment Services 9 North Pacific Construction Management 6
Construction Control Services Corporation 16 Ochoa & Sillas -
Dames & Moore 1 Randolph & Tate Associates -
D'Leon Consulting 1 Transmetrics 1
Engineering-Science, Inc. 2 Manpower 3
Jacobs Associates 7

The PDCD Manpower Chart on Page 11 illustrates planned manpower for Construction Services for the Sixth Annual
Work Plan period. Actual equivalent manpower is shown for the months of July through September.

\ Parsons~-Dillingham-De Leuw, Cather—)
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The September period had 192 available workhours/person. The plan provided for an expenditure of 34,176 hours,
including "as-required" manhours, which would have generated a projected equivalent head count of 178.0
personnel @ 192 hrs/person. Actual hours expended were 34,433 which translates into an equivalent head count of

179.34 @ 192 hrs/person including temporary personnel, resulting in the equivalent of 1.34 personnel over the
plan.

The hours expended for the period were 34,433 versus a plan of 34,176. The 257 manhours variance for the period
is calculated as follows:

1.34 equivalent staff over plan @ 192
hours/period in plan = 257 hours

SEPTEMBER MANHOUR VARIANCE TO PLAN 257 hours

rumulative total hours for the Ath AWP incurred through September were 88,640 against a plan of 89,584 resulting
in an under plan variance of 944 hours (Page 23).

N W,

5 Parsons-DIlllingham-De Leuw, Cather
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TABLE li=1 CONSTRUCTION MANAGEMENT STAFF COUNT - SEPTEMBER
SIXTH ANNUAL WORK PLAN

Phase H Phase 1]
onstruct fon Constructlon
Servi Fervices
Aeqular/As-required/Temporary Reqularfhs-required/Terporary
Pasitien Planned Actyal Position f])nr.!dl:” _l\_ct_n_:n_l_':EJ Yariance
Construction Manager 1 1 o Manager, Englneering Services/
Marager, Safety and Security ] 1 1} Systems Integration 1 1 a
Safety Inspectors 1 T '] Orafting Technicians 2z 1 (1
Manager, Quallty Assurancef3) 1 0 m Lead Architect 1 2 1
Lead Quality Assurance Engineer{3) 9 1 1 hrchitect i) ] 1
QR/OC Engineers/Inspectars 2 3 i Lead Electrical Engineer 1 1 [¥]
Masager, Project AdminfstrationfAccounting(S) | ] (1) Electrical Enginesr 1 7 5
lead Accountant(s) o L 1 Lend Engineer, Geotech. Section 1 i [i}
Senfor Accountant 1 1 a Englineers, Geotech, Sectlon [ 1 i)
Sentar Accounting Clerks 2 2 0 Lead Mechanfcal Englneer 1 I a
Mynager, Commynity Relations 1 ] 0 Mechanical Englnesr [+] 3 bl
Community Aelatlons Coordinator 1 i 0 Lead Stroctural Enginesr 1 1 a
Manager, E£0 Administration 1 ! 1} Sr. Struct.fStruct. Engineers 2 ' H
EQ Administrator 1 L) (11 Lead Systems Englneer 1 1 a
Labar Relations Advisor o 0 1] Systems Englineer 2 1 1
Legal Counsel 1 0 Ay 0ffice Englineer 0 % 1
vat
Subtotal -I.='-§- 1 j_]! Subtotal _I_B“ _?_‘l— _1_,_:
OCM, Operations 1 i 0
DCM, Eng'r Serv./Prof. Contralafd) i} ] 0 Manager, Ganersl Services 1 1 o
Manaqer, Eng'r Serv./Praj, Contr.[d) 0 1 1 Lead Utilities Engineer 1 0 1)
Manager, Adminlstration and Staff Support{4) 1 0 48] Party thisf ] 1 i
Manager, Profect fontrols 1 1 0 Instriment Person ! z 1
Technical Dats Coardinstor 1 1 1] Rod Person H 1 1
Lead Cost Englineer 1 1 [} Lead Environmental Engineer I ] ]
Cost Frginerrs I i 0 Envirormental Specialists 3 H ()
Lead Change Contral 1 1 a Engineering Technlclan/Coordinator ] 1 1
Change Contral Specfalist 1 ] (1) Resident Engineers 9 8 {11
Claims Proc, Spec, 2 1 i Chief [nspectory ] B i
Data Technlcfany 1 i i} 5r. Inspectors/Inspactors &1 M 4
Lead Planner/Scheduler 1 1 0 Office Englinesrs 9 10 1
fMlanner/Schedulers 9 1 (21 Fleld Secretaries/Clerical 10 12 2
Lead Estimator 1 1 0 Manager, Systemwide Construction 1 1 o
Eatimators 3 4 1 Offlce Englneer 3 k| a
§f. Data Technictan 1 1 L] Resident Engineers [} 4 o
Computer Support 1} Q 1) Secretarfes/Clerical 4 4 i}
Lesd Document Control Specialist 1 1 [ Inspector o 0 o
ODocument Control Specialist 1 1 a Data Techaiclang ] 1 [}
Shap Orawing Cpordinater 1 i a
Data Techalctan 1 2 1 Subtotal EL) 9 5
File Clerk 1 2 1 —_— — =
Manager, Contracts/Procurement(s) 1 I 0
5r. Contract Adsinistrator 2 1 (L Totaly 178 192 14
Qffice Servicas Manager 1 1 ] ot == =
Secretarinl/Mord Processing/Clertcal)
Drafuing/ Courfer 1% 1
Subtotal St 50 _ The *Planned® staff count Is taken directly from the 3T approved PDCD Sth AWB. [t 15 the ol

{21 staff count for the reported month and Tncludes both “Regqular® and “As-required” clasaifications.
TR TRETUATT staff count it the total actus] staff count By Job Position. Included are reqular,
1 as-required and tamporary staff, e
Effective July 1, 1909, the duties of the Manager, Qualfty Assurance have been resstigned to Lhe Lead
QA/OC Engineer.
(4} Effective July |, 1989, the Manager of Adminfstration and Staff Support atsumed the positinon af DOM,
Project Engineering/Controls Services and the position Litle wst changed to Manager, Eaginesring
Services/Praoject Controls,
(8) Effective July 1, 1983, the Manager, Contracts/Procurement susumed the sdmfinigtrative dutiey
praviously handled by the Mansger, Project Administration/Accounting,
Effective ’”T"t 1, 1989, the Lead Accountant assumed the sccounting duties previously handled by the
\ Manager, Praoject Minh{rlt‘unf.lc:ounllnq and the titie “Manager, ProJect Administratlon/Accounting”

wat aliminated,
Parsons-Dillingham-De Leuw, Cather
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SIXTH ANNUAL WORK PLAN
EQUIVALENT 400 400 MANHOUR
MANPOWER [ (0D0)
s | PLAN
wssmeemenn | ACTUAL|
350 350
R
-~
300 o 300
w -
-
4"
’f
-
250 o 250
P
'
1 r'd
. , A
! ;’ !
i 200 St — —1 200 2
=z ;' 3
- -
g W%F"‘-""-—Hh- - b
S | P lL—-i--- - g
3 6 } : | --q
L L | ! d’r ---’---H-——-150 2
I -~
af ’
o -
Lt -«
> rd
= 100 o 100
’#
50 / 6O
0 0
JUL AUQ SEP ocT NOV DEC JAN FEB MAR APR MAY JUN
1988 1990
. PLAN 26,208 20,200] 34,176] 28,000 25,068] 32,832| 23,864| 25,280| 31,000] 23,588] 23,668| 28,080
ACTUAL | 28,260 27,047 34,433
HOURS G PLAN 26,208] 55,408 80,684|117,684/142,640[176,472|/199,336]/224.816/255,818/279,184/302,752/330,842
ACTUAL | 26,258 64,207 88,640
PLAN 182 183 178 175 174 171 157 158 165 147 147 148
EQ-MANPOWER I UAL 182 175 179
AVAILABLE WORK HOURS 144 180 192 160 144 192 162 180 200 180 180 192]
\ PDCD MANPOWER J
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4 LOS ANGELES METRO RED LINE pPPCD )

CONTRACT PERFORMANCE

RTD
REPORT PERIOD __SEPTEMBER 1989

SIXTH ANNUAL WORK PLAN

PDCD MANHOURS BY FUNCTIONAL DEPARTMENT PAGE 1 OF 3
1989 1990
DESCRIPTION (MHRS) JuL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN  TOTALS
MANHOURS BY FUNCTIONAL DEPARTMENT
A PROJECT MANAGEMENT PLAN  current 2,448 2,720 3,264 2,720 2,448 3,264 2,417 2,544 2,980 2,384 2,224 2,660 32,082
cunulative 2,448 5,168 8,432 11,152 13,600 16,864 19,281 21,825 24,805 27,189 29,413 32,082
ACTUAL current 2,729 2,602 3,280 0 0 0 0 0 0 0 0 0 8,611
cumulative 2,729 5,331 8,611 8,611 8,611 8,611 8,61 8,61 8,611 8,611 8,611 8,611
C FAC. CONSTRUCTION PLAN  current 10,800 11,920 13,440 11,200 9,792 12,672 8,968 9,440 11,800 8,960 9,120 10,94 129,056
cumulative 10,800 22,720 36,160 47,360 57,152 69,824 78,792 83,232 100,032 108,992 118,112 129,056
ACTUAL current 11,255 11,876 14,473 0 0 0 0 0 0 0 0 0 37,604
cunulative 11,255 23,131 37,604 37,604 37,604 37,604 37,604 37,604 37,604 37,604 37,604 37,604
E SYSTEMWIDE CONST PLAN  current 1,872 2,080 2,496 2,080 2,016 2,688 2,417 2,544 3,180 2,704 2,704 3,245 30,02
curulative 1,872 3,952 6,448 8,528 10,544 13,232 15,649 18,193 21,373 24,077 26,781 30,026
ACTUAL current 1,559 1,659 2,210 0 0 0 0 0 0 0 0 0 5,428
cunulative 1,559 3,218 5,428 5,428 5,428 5,428 5,428 5,428 5,428 5,428 5,428 5,428
F GENERAL SERVICES PLAN  current 1,440 1,600 1,920 1,600 1,640 1,920 1,094 1,152 1,440 1,024 1,026 1,229 16,883
cunulative 1,440 3,040 4,960 6,560 8,000 9,920 11,014 12,166 13,606 14,630 15,654 16,883
ACTUAL current 1,486 1,549 1,600 0 0 0 0 0 0 0 0 0 4,635
cumulative 1,486 3,035 4,635 4,635 4,635 4,635 4,635 4,635 4,635 4,635 4,635 4,635
K PROJECT CONTROLS PLAN  current 3,960 4,400 5,280 4,400 4,104 5,472 3,739 3,93 4,720 3,392 3,392 4,070 50,865
- cunulative 3,960 8,360 13,640 18,040 22,144 27,616 31,355 35,291 40,011 43,403 46,795 50,865
ACTUAL current 3,457 3,887 4,067 0 0 0 0 0 0 0 0 0 11,411
cunulative 3,457 7,36 11,611 11,611 11,611 11,411 11,411 1,411 14,411 11,411 10,411 11,4
LY
\ Parsons-Diilingham-De Leuw, Cather
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a4 <& LOS ANGELES METRO RED LINE POCD )
\) CONTRACT PERFORMANCE

RTD
REPORT PERIOD __ SEPTEMBER 1989

SIXTH ANNUAL WORK PLAN

PDCD MANHOURS BY FUNCTIONAL DEPARTMENT PAGE 2 OF 3
1989 1990
DESCRIPTION (MHRS) JUL ALG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN TOTALS
MANHOURS BY FUNCTIONAL DEPARTMENT
L PROCUREMENT PLAN  current 432 480 576 320 288 304 274 288 360 256 256 07 4,221
cunulative 432 912 1,488 1,808 2,096 2,480 2,754 3,062 3,402 3,658 3,91 422
ACTUAL current 29 309 352 0 0 0 0 0 0 0 0 0 910
cumulative 249 558 910 910 910 910 910 910 910 910 910 910
M ENG. SVCS./SYST. INTEGR. PLAN  current 2520 2,0 3,30 2,800 2,282 2,97 2,82 2,82 3,50 2,608 2,48 3,130 34,28
cumlstive  2.520 5480 8,80 11,640 13,872 16,88 19,690 22,522 26,062 28,670 31,118 34,28
ACTUAL current 2913 2,50 5,135 0 0 0 0 0 0 0 0 0 10,998
cumilative  2.913  5.863 10,998 10,98 10,998 10,998 10,998 10,998 10,998 10,998 10,998 10,998
W COMMUNITY RELATIONS PLAN  current 268 320 384 320 288 184 152 160 200 160 160 192 3,008
cumutative 288 608 902 1312 1,600 1,98 2,13 2,296  2,4% 2,656 2,816 3,008
ACTUAL current 248 25 2 0 0 0 0 0 0 0 0 0 785
cumulative 268 513 785 785 785 785 785 785 785 785 785 785
P SAFETY PLAN  current 288 320 384 320 288 384 304 320 400 26 256 07 3,827
cunulative 288 608 92 1312 1,600 1,9 2,288 2,608 3,008 3,264 3,50 3,827
ACTUAL current 200 320 340 0 0 0 0 0 0 0 0 0 840
cumulative 200 520 860 850 860 860 840 860 840 860 860 860
O QUALITY ASSURANCE PLAN  current 432 480 576 320 288 384 274 288 360 288 288 Us 4,32
cumnulative 432 o912 1,488 1,808 2,006 2,480 2,75 3,002 3,402 3,690 3,97  4,3%
ACTUAL current 338 402 520 0 0 0 0 0 0 0 0 0 1,260
cumulative 338 740 1,260 1,260 1,260 1,260 1,260 1,260 1,260 1,260 1,260 1,260
\ 4 Parsons-Dillingham-De Leuw, Cather




<\ LOS ANGELES METRO RED LINE PPpCH )
&) CONTRACT PERFORMANCE

RTD REPORT
PERIOD SEPTEMBER 1988

SIXTH ANNUAL WORK PLAN

PDCD MANHOURS BY FUNCTIONAL DEPARTMENT SRR
1989 1990
DESCRIPTION (MHRS) JuL AUG SEP ocT NOV DEC JAN FEB MAR APR MAY JUN TOTALS
MANHOURS BY FUNCTIONAL DEPARTMENT

R PROJECT ADMIN. PLAN  current 1,440 1,600 1,920 1,600 1,640 1,920 1,383 1,616 1,820 1,536 1,376 1,651 19,302
cunulative 1,440 3,040 4,960 6,560 8,000 9,920 11,303 12,919 14,739 16,275 17,651 19,302

ACTUAL current 1,581 1,856 1,914 0 0 0 0 0 ] 0 0 0 5,351
curulative 1,581 3,437 5,331 5,351 5,351 5,351 5,351 5,351 5,351 5,351 5,351 5,351

$ EQUAL OPPORTUNITY PLAN  current 288 320 384 320 288 384 0 0 0 0 0 0 1,984
cumulative 288 608 992 1,312 1,600 1,984 1,984 1,984 1,984 1,984 1,984 1,984

ACTUAL current 245 272 270 0 0 0 0 0 0 0 0 0 787
cunulative 245 517 787 787 787 787 787 787 787 787 787 787

T LABOR RELATIONS PLAN  current 0 0 0 ] 144 ] 0 1] 200 0 160 0 504
cumulative 0 0 0 ] 144 144 144 144 364 344 504 504

ACTUAL current 0 0 0 0 0 0 a ] 0 0 0 0 0
cunulative 0 0 0 0 0 0 0 ] 0 1] 0 0

U LEGAL PLAN  current 0 0 192 0 0 0 0 160 0 0 160 0 512
cunulative 0 ] 192 192 192 192 192 352 352 352 512 512

ACTUAL current 0 ] 0 0 0 0 0 0 0 0 0 0 0
cunulative 0 0 0 0 0 0 0 0 0 0 0

TOTAL (HOURS) PLAN  current 26,208 29,200 34,176 28,000 25,056 32,832 23,864 25,280 31,000 23,568 23,568 28,090 330,842
cumulative 26,208 55,408 89,584 117,584 142,640 175,472 199,336 224,616 255,616 279,184 302,752 330,842

ACTUAL current 26,260 27,947 34,433 0 0 0 0 0 0 4] 0 0 88,640

cumulative 26,260 54,207 88,640 88,640 88,640 88,640 88,640 88,640 88,640 88,640 88,640 88,640

L
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4 <\ LOS ANGELES METRO RED LINE PPCD )
g')!:) CONTRACT PERFORMANCE
REPORT

pERiop  SEPTEMBER 1989

I11. EQUAL OPPORTUNITY PERFORMANCE

DBE Participation

The monthly DBE participation for the Sixth Annual Work Plan for September measured on the basis of accrued
total cost was 24.1%, 4.1% above the 20% goal. The cumulative percentage for the Sixth Annual Work Plan was
24.1%, 4.1% above the 20% goal (Figure 1 on Page 16). The cumulative percentage for the total contract from
its inception in July 1984 is 23.5%, 3.5% above the 20% goal.

Affirmative Action Analysis

The Affirmative Action Analysis, as indicated in Figure 2 on Page 16, shows the established goal of 17% for
minorities was exceeded by 21%. The Affirmative Action Analysis for women, as indicated in Figure 3 on Page 16,
shows 8%, which meets the goal of 8.0%.

Parsons-Dillingham-De Leuw, Cather—/
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4 <\ LOS ANGELES METRO RED LINE PDCD )
?T)D CONTRACT PERFORMANCE

REPORT
SIXTH ANNUAL WORK PLAN

PERIOD SEPTEMBER 1888

a0

HOTE: MNORITY WOMEN ARE COUNTED
AS MINORITIES ONLY

LI

PERCENT TOTAL EMPLOYEES

a8
————— CUMULATIVE DBE %
20 -
5
e __20% DBE QOAL
& TOTAL EMPLOYEES o7 |8 192 | | | [ [ | | [ | |
& | MINORITY EMPLOYEES 1 | 71| 12
§ MINORITY % OF TOTAL 3% :B'ﬁ A8%
k: MIHORITY QOAL YARANCE [+21%[+21%|+21%
FIGURE 2 - MINORITY AFFIRMATIVE ACTION ANALYSIS
20
I T O T NOTE: MINORITY WOMEN ARE COUNTED
1$000) AB MNORITIER ONLY
TOTAL MONTHLY COST | 1,204] 1,311(1,808 1 | = 26
CUMULATIVE COST 1,204| 2,006 4,203 .l ! E
_MONTHLY DBE COST z08| 33a| 388 i Y o
CUMULATIVE DBE COBT | 208! 820]1,014 E
MGNTHLY__DSE - 228| 254 241 (S i
CUMULATIVE DBE % 22.8| 241 24.1 f £ 154
FIGURE 1 - DBE ANALYSIS E
g a%n WOMEN CIEAL
g e DN INE I DOAL A
AR
1080
TOTAL EMPLOYEES 187 [ 180 [192 | [ i G D
WOMEN EMPLOYEES 13 | w18 | | | - |
WOMEN % OF TOTAL TH| TN 8w _f(__ | | |
WOMEN GOAL VARIANCE  |-10%|-1.0%| 0% | | | |
\ FIGURE 3 - WOMEN AFFIRMATIVE ACTION ANALYSIS
Parsons-Dillingham-De Leuw, Cather
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LOS ANGELES METRO RED LINE PDCD )
§g CONTRACT PERFORMANCE
T
REPORT periop _SEPTEMBER 1989
IV. SCHEDULE PERFORMANCE
CONTRACTOR SUBMITTALS - During this period, 362 submittals were received from the Construction Contractors and
275 were carried over from August. 371 packages were processed (approved, approved-as-noted, rejected and
reviewed for record only) and .returned to the Contractors as shown in the following tabulation. The balance
(266) are still under review,
Carryover No. of Submittals Submittals Processed Submittals Processed Carryover

Contracts From Aug. Received in Sept. Within 30 Days In Over 30 Days to Oct.

All2 11 15 15 4 7

Al130 31 27 21 3 34

Al135 25 35 22 8 30

Al135BH 20 7 17 i 9

Al4l 17 23 16 15 19

A145/A145A 23 46 25 5 39

Al46 13 7 8 8 4

Al65 52 67 51 27 41

Al67 33 19 25 9 18

Al71 2 6 6 0 2

A175 9 13 1 3 18

A610/A115 14 22 16 1 19

A612 2 5 7 0 0

A615 0 1 0 0 1

ABl6 9 2 0] 1 10

A620 4 15 10 0 9

A630 4 6 7 0 3

A631 0 6 ) 0 1

AB40 0 25 5 19 1

A710 3 2 5 0 0]

A732 1 0 0 0 1

A740 0 1 1 0] 0

A745 2 2 3 1 0

215 362 266 105 266 __ﬂ’//
\ Parsons-Dillingham-De Leuw, Cather
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( & LOS ANGELES METRO RED LINE PPCP )

CONTRACT PERFORMANCE

REPORT
PERIOD _SEPTEMBER 1989

Construction Package Reviews - Analysis of the activities on the "Design Packages Status Window Report, Current
Period™ (Page 19), shows the following document review:

o Constructibility Reviews Completed Constructibility Review of A136/100%, Union Station West Entrance
and Stage 11 finish. Commenced review of A760/100%, Signing and Edgelight Procurement.

o Claims Avoidance Review - Completed Claims Avoidance Review (CAR) of All8, yard Site Landscaping and
A136/100%, Union Station West Entrance and Stage 1I. Continue CAR of A157, 5th/Hill Station, Stage II,
final design. Commenced CAR for Al47, Civic Center Station, Stage 11, final design and A760/100%,
Signing and Edgelights.

Training Programs - No training programs were conducted during the September period.

parsons-Dillingham-De Leuw, ther——/
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4 LOS ANGELES METRO RED LINE PPDCD )

A CONTRACT PERFORMANCE
RTD
REPORT PERIOD  SEPTEMBER 1889
DESIGN PACKAGE STATUS WINDOW REPORT - CURRENT PERIOD
08-26-89 TO 09-29~-89
Pkg Review Schedule Schedule Actual
Contract # Description Type Code Receipt Received Complete Complete SC Remarks
A-118 YARD SITE LANDSCAFPING DWGS  CAR 0B-31-89 09-15-8B9 09-24-89
A-118 YARD SITE LANDSCAFING SPEC CAR 08-31-89 (09-15-89 09-26-89
-
A-136 UNION STATION (WEST DWGS CAR 09-01-89 0%9-12-89 09-29-89 #RESCHEDULED TQO 9-22-89 BY
ENTRANCE AND STAGE 11 PDCD
FINISH}
DC100 09-01-89 09-12-89 09-29-B9 *RESCHEDULED TO 9-22-8% BY
PDCD
A-1364 UNION STATION (MWEST SPEC CAR 09-01-B9 09-12-B9 09-29-B% #*RESCHEDULED TO 9-22-BY BY
ENTRANCE AND STAGE II PDCD
FINISH)
DC100 09-01-89 0%9-12-8% 0%-29-8% #RESCHEDULED TO 9-2Z2-8% BY
PDCD
LR
A-147 CIVIC CENTER STATION DWGS CAR 08-14-8% 0B-17-B% 09-07-8B% »RESCHEDULED TO 10-27-8% BY
(STAGE II) PDCD
A-147 CIVIC CENTER STATION SPEC CAR 08-14-89 08-30-89 10-27-B% #*RESCHEDULED TO 10-27-8% BY
(STAGE II) PDCD
"
A-157 STH/HILL STATION (STAGE DWGS CAR 08-146-8% 08-16-89 09-05-89 #RESCHEDULED TO 10-0&-8%9 BY
In PDCD
A-137 STH/HILL STATION {(STAGE SPEC CAR 08-16-89 08-22-8% 0%-05-B% #RESCHEDULED TO 10-06-8%9 BY
I FDCD
-
A-74&0 SIGNING AND EDGELIGHTS DWGS CAR 09-19-8% 10-13-B% #RESCHEDULED TO 10-13-89 BY
PDCD
Review Codes I LT&0 - Less than &0% IPA0 - In progreas 50% PFB5 - Preflinal 85%
PF30 - Prafinal 90% FS100 - Final submittal 100% DC100 - Final design complete 100%
CAR- Claims Avoidance Review CE - Check Estimate

\\\‘_ NOTE Bated on 09-01-8%, MRTC Design Review Schedule ___.’//}

0 Parsons-Dlllingham~-De Leuw, Cather
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4 LOS ANGELES METRO RED LINE PPDCD )

» CONTRACT PERFORMANCE
RTD REPORT
0 PERIOD SEPTEMBER 1988
DESIGN PACKAGE STATUS WINDOW REPORT - CURRENT PERIOD (Cont’d)
08-26~-89 TO 09-29~-89
Phyg Review Schedule Schadule Actual
Contract_ﬂ Descriptlon Type Code Receipt Received Complete Complete SC Remarks
DC100 05-19-89 10-13-89 #*RESCHEDULED TO 10-13-89 BY

PDCD

A=-740 SIGNING AND EDGELIGHTS SPEC CAR 09-19-89 10-13-8B9 #»RESCHEDULED TO 10-13-8% BY
PDCD

DCc1oo 09-19-8% 10-13-8% #RESCHEDULED TO 10-13-8% BY

PDCD

LE ]

10 records listed. 14 values listed .

|
Review Codes @ LT&0 - Less than 60% IP&0 - In progress 560% PFBS - Prefinal 85%
PF90 - Prefinal %0% F5100 - Final submittal 100% DC100 - Final desaign complete 100%
CAR- Claims Avoldance Review CE - Check Estimate
K NOTE @ Based on 09-01-89, MRTC Design Review Schedule -—/
Parsons-Dlllingham-De Leuw, Cather

20




SECTION V
COST PERFORMANCE







F o LOS ANGELES METRO RED LINE PDCD )
\) CONTRACT PERFORMANCE
RTD REPORT

perioD _ SEPTEMBER 1989

V. COST PERFORMANCE

SIXTH ANNUAL WORK PLAN

Total incurred costs of $1,562,248 (Page 26) for CM Direct Services (without General Condition Items) for the
period were under the plan of $1,635,257 by $73,009.. This variance results from the net effect of Other
Direct Costs (0DCs) being under the plan by $22,753 and Labor expenditures (total PDCD and subcontractors)

being under the plan by $50,256.

The cumulative costs for total CM Services (including General Condition Items) incurred through September were
$4,203,416 against a plan of $4,513,017 resulting in an under plan expenditure of $309,601 (Page 26).

The September CPR forecasts (Page 26) a total CM Services Estimate At Completion of $16,838,935 versus a plan
of $16,872,967 for an underexpenditure of $34,032, Extracting the General Condition Items for separate
reporting, the September (PR forecasts a CM Direct Services Estimate At Completion of $16,046,764 versus a
plan of $16,081,667 for an under plan expenditure of $34,903.

GENERAL CONDITION ITEMS

General Condition Items (GCI's) expenditure of $36,147 were under the plan of $64,691 for the period by
$28,544, This report forecasts an Estimate At Completion (EAC) as of the 6th AWP period for GCI's of $792,171
versus a plan of $791,300, for a projected overplan expenditure of $871. (Page 25)

LABOR COSTS

The average hourly labor rate, including burdens and fees, experienced for the period was $42.89/hr. compared
to a plan rate of $44.68 (-)/hr., resulted in a difference of $1.79 per hour.

The variances can be summarized into two categories:

STAFFING VARTANCE IMPACT ON SEPTEMBER COSTS

equivalent staff over plan @ 192
= $ 11,484

K\M_ hours at $44.68317/hour =
- Parsons-Dillingham-De Leuw, Cather-—/
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( poy LOS ANGELES METRO RED LINE PDCD )
\) CONTRACT PERFORMANCE
RTD REPORT

PerIOD _SEPTEMBER 1989

RATE VARIANCE
179.338642 actual staff equivalent @ 192 hours

@ $1.793039/hour = (61,740)
SEPTEMBER COST VARIANCE TO PLAN $ (50,256)

OTHER DIRECT COSTS

Other Direct Costs (0DCs) were under the plan for the period by a net of $22,753 as follows:

CURRENT PERIOD DOLLARS CUMULATIVE DOLLARS
DESCRIPTION _ BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE
(1)Field Office Expenses 55,300 48,424 -6,876 165,900 135,342 -30,558
(2)0ffice Equipment 3,725 1,000 -2,725 11,175 6,171 -5,004
(3)Travel & Relocation 18,141 10,331 -7,810 54,425 26,406 -28,019
{4)Vehicles & Maintenance 4,900 3,614 -1,286 14,700 10,737 -3,963
(5)Reproduction 6,050 4,593 -1,457 18,150 14,030 -4 ,120
(6)Telephone & Telex 5,950 4,435 -1,515 17,850 15,334 -2,516
(7)Computer Operation Support 2,291 3,035 744 6,875 8,035 1,160
(8)Gross Receipt Tax 7,833 9,200 1,367 23,500 23,200 -300
(9)Field Equipment 3,975 780 -3,195 11,925 6,579 -5,346
S/T ODC's 108,165 85,412 |—22,753] 324,500 245,834 -78,666
NOTE

Y Field Office Expenses - underexpenditure due to less than planned purchase of supplies and parking.
Office Equipment - underexpenditure due to lower than planned expenditures.

Travel and Relocation - underexpenditure due to planned travel not materializing.

Vehicles & Maintenance - underexpenditure due to lower than planned maintenance costs.

Reproduction - underexpenditure due to lower than planned reproduction.

Telephone and Telex - underexpenditure due to Tower communications cost.

Computer Operation Support - underexpenditure due to higher than normal DMCS costs.

Gross Receipt Tax - varies directly with the actual cumulative rate of expenditure per period.
Field Equipment - underexpenditure due to lower than planned expenditures.

\ Parsons-Dillingham-De Leuw, Cather—/
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LOS ANGELES METRO RED LINE PPDCD )

CONTRACT PERFORMANCE
REPORT

PERIOD _ SEPTEMBER 1989

CM COST PERFORMANCE -~ SEPTEMBER 1989
SIXTH ANNUAL WORK PLAN

CONSTRUCTION
($000)
PLANNED ACTUAL VARIANCE A
FDCD
LABOR, RURDENS, FEE
CUMULATIVE THROUGH AUGLUST k] 1613 % 1554 + (57) -3.53%
CURRENT MONTH FE3 985 o] 0L 00%
CUMULATIVE THROUGH SEFTEMBER + 2598 % 2541 % (S57) RS
TRAVEL AND ODC'S ;
CUMULATIVE THROUBH AUGUST % 216 % 160 E (561 ~2%,93%
CURRENT MONTH 109 % a5 (248) -72.02%
CUMULATIVE THROUGH SEFTEMEBER : 325 k] 245 ¥ T {80 -28 &Y%
SUBCOMTRACTORS
CUMULATIVE THROUGH AUGUST + 854 % 797 % (57 —A.A67%
CURRENT MOMNTH 5472 432 {20) =LY
CUMULATIVE THROUGH SEPTEMBER % 1.3%6 $ 1,289 3 (107) ~T7.bb6%
SURTOTAL CM DIRECT SERVICES
CUMULATIVE THROUGH AUGUST + 2,683 3 2,513 * (170} —h.34%
CURRENT MONTH 1,636 1,562 (74) -4, 82%
CUMULATIVE THROUGH SEFTEMBER % 4,319 % 4,078 % (244 —DobDY

GENERAL CONDITION ITEMS
CUMULATIVE THROUGH AUGUST
CURRENT MONTH

CUMULATIVE THROUGH SEFPTEMBER

TOTAL CM SERVICES
CUMULATIVE THROUGH AUGUST
CURRENT MONTH

CUMULATIVE THROUGH SEPTEMRER

HOURS
CUMULATIVE THROUGH AUGUST 55,408 hrs 54,207 hres (1,201 )hrs
CURRENT MONTH J4,1746 34,433 257
CUMULATIVE THROUGH SEPTEMEER 89,984 hrs 88,440 hrs {744 ) hre k
EL B & & -1 8 -8 ¢ ] L -2 0 5§ 4 -$-b-F } 1 - === —]
\\\_ ¥ OFF BY ONE DUE TO ROUNDING
Parsons-Dillingham-De Leuw, Cather
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- LOS ANGELES METRO RED LINE PDCD )

Q CONTRACT PERFORMANCE
RTD REPORT
PERIOD SEPTEMBER 1689
SIXTH ANNUAL WORK PLAN
1,000
== PANNED EXPENDITURE
m— ACTUAL
800 | |
-
-
. -
o -
pod s00 -
o -
- ’f
~ -
- 'f-
3 -
o A9 ‘,-“ 20,000
Pt - ORIGIMAL PLAR
- 17.800 |
200} - s A CTUAL y
- -
e 16,000 F -
-
s TES FUNDING NOTIFICATION LEVEL $12 855 "’
o per= 3 12,600 —-
JuL | aua | 8ep | ocT | NoOV | DEC | JAN | FER | MAR | APA [ MAY | JUN g -
1989 1920 - 10,000 ",‘
FUANMED £xFEND] 86 | 120 | 104 | 260 | 324 | 380 | 464 | s1s | mea | e47 | 712 | 781 k -~
ACTUAL s8 | 92| 128 4 7.600 | ‘,f'
VARIANCE (1)} | (37)]  (e8) e
R 5,000 -
comecast| ETC] 728 | 702 | a8
eac| 784 | 704 | 02 | 2,800 |
GEMERAL CONDITION ITEMS CUMULATIVE COST PERFORMANCE 0
JUL | Aua | ser ]| ocT | Nov | DEC | JAN | FER | MAR [ apr | May | Juw
20000 1088 1880
AR PLAN 1,342] 2,813] 4.813] 5,848] 7,248| 8,898[10,13611.448|12.894(14.216|15.455 16,873
el 7 iy ACTUAL 1,204 2,805| 4,203 - =
== ACTUAL ) VARIANCE 48) | (208)] (310 _ | D
W —f" [etc[16.678] 14,262] 12.036 [ [ [ [ [ =
- FORECAST . ’ .
12800 b Pt [eac|1e.872]18.857] 16,830 | | | | |
L -
- -
-
g ioo0of P o TOTAL CM SERVICES (INCLUDING G.C.l's) CUMULATIVE COST PERFORMANCE
L)
- -
a 7800 | "“
0 : -
5] -
5,000 |- -
2,500 |
0
JL | aua | 8EP | ocT | NOV | DEC | JaN | FEm | mMAR | aPA [ mav | JuN |
164809 10990
PLAN 1,277 2,6084| 4,310] sanrp| 8.924] 8,609 9.882(10,030|12.411[13,585114,T42 TB..'E‘E?—
ACTUAL 1,238| 2,813 4,078
| (1] 2 | ] |
Conreaarl TG [14:282] 13880 11,071 | I [ I ]
M Teac | 18,008] 18,083] 18,047 | | | | |
\ CM DIRECT SERVICES CUMULATIVE COST PERFORMANCE
Parsons-Dillingham-De Leuw, Cather
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a <& LOS ANGELES METRO RED LINE PPCD )
\) CONTRACT PERFORMANCE

RTD REPORT PERIOD __ SEPTEMBER 1989

PDCD CM SERVICES - 6TH ANNUAL WORK PLAN
COST REPORT FOR MONTH ENDING SEP 29, 1989
REPORT SUMMARIZED BY RESPONSIBILITY
CONSTRUCTION

GENERAL CONDITION ITEMS

FE

SPONSTRTLITY CURRENT PERIOD DOLLARS CUMULATIVE DOLLARS ESTIMATE AT COMPLETION DOLLARS
CD-DESCRIFPTION BUDGET ACTUAL VAR. RUDGET ACTUAL  VARIANCE  TO COMPL BUDGET  ESTIMATE  VARIANCE
A  RODENT & PEST CONTROL 0 0 0 0 o o 5,000 5,000 o
R GUARD SERVICES 5,000 5,907 -93 18,000 19,486 1,484 S4,000 72,000 1,488
E CLEAN-UP OF FIELD SITES 2,000 0 -2,000 &, 000 X,220 -2,780 18,000 24,000 2,780
G SIGNS AND BARRICADES 0 o o 0 0 10,000 10,000 0
X CONSTRUCTION PHOTO 4,000 5,000 1,000 12,000 15,000 6,000 48,000 T, 000
¥ TESTING PROGRAM 52,491 29,280 -27,451 158,075 20,240 541,275 532,300 531,485 -a3s

5/T GEN. COND. ITEMS 64,691 36,147 -28,544 194,075 127,944 b&8 225 791,300 792,171 871
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' PDCD CM SERVICES -~ 6TH ANNUAL WORK PLAN
COST REPORT FOR MONTH ENDING SEP 29, 1989
REPORT SUMMARIZED BY RESPONSIBILITY

RESPONSIBILITY CURREMT FPERIOD DOLLARS CUMULATIVE DOLLARS ESTIMATE AT COMPLETION DOLLARS
CD-DESCRIPTION RUDGET ACTUAL VAR . BUDGET ACTLUAL VARIAMCE TO COMPL BLUDGET ESTIMATE VAR [ANMCE
A FROJECT MANAGEMENT 945,453 33,844 -2, 409 249,171 248,257 -514 &98,3460 FL8,471 FAL,417 =-21,87a
C Far. CONSTRUCTION 239,958 53?,8&9 -B% 1,445,214 1,431,945 -14,24% 3,952,570 %,.113,289 5,584,515 271,258
E SYSTEMWIDE CONST Q4 408 87,596 =T 012 244,404 214,849 -29.533 04, 004 1.147,194 1,118,905 -28..a89
F CEMERAL SERVICES B4,4616 TO, 629 =-1%,987 218,392 208,081 ~10,311 484,184 72 263 AF2 267 -B0 075
ks FROJECT COMTROLS 255,747 200,094 =55, &7 L&D, 732 S50, 729 -110,003 1,780,984 2,471,628 b T (Rt =139 9)5
Lo FROCUREMENT 27,420 17,085 =10, 355 ?0,834 44,520 -24,314 137,651 208,485 182,171 ~TH,514
™M EME, SVCS./8YET. INTEGR.172,914 268,392 F5,474 454, 300 578,626 122,326 1,355.037 1,823,159 1,933,663 1io, 524
M COMMUNITY RELATIONS 14,324 10,663 -5,859 42 ,.6B4 1,597 -11,087 97,931 140,614 129,530 =11 . 0B4
F SAFETY ig,380 17,0248 -2,354 50,088 A2 776 =7 .270 142,093 193,139 185,889 = n
&} OUaLITY ASSURANCE 31,357 2?,&31 -8,724 81,007 56,433 ~24,5374 179,734 240,163 256,227 =05 ,954
R FROJECT ADMIN. 53,457 ag,815 -t 542 138,094 135,049 ~3,047 424,048 547,141 359,117 9,954
5 EOUAL OPPORTLUMNITY 16,122 55 BPoetp -4,p47 41,5649 22,200 ~9.,449 22,5703 83,298 33,105 -28.193
T LABCE RELATIONS 8] (4] o] 0 Q 0 33,713 23,713 33,713 0
U LEGAL 24,000 0 =24,000 24,000 o =24, 000 40,000 &4, 000 401, QOO —24, 000

S,T LAROR-BRDON & OH 1,432,578 e s e P e T,S75,084 -148,4547 10,254,548 17,828, 46469 13,829,450 ThHE
1 EF1ELD OFFICE EXPENSES 33,300 48,424 —d BTh 145,200 135,342 -0, 338 520, 700 H&ET L0 sS4, 04D
2 OFFICE EQUIPMENT X, 725 1,000 —-2,7% 11,173 &H,171 —5,004 i,525 A4, 700 37,8694
] TRAVEL & RELOCATION 18,141 10,331 -7,810 H4, 429 24,4046 =28,01%9 182,275 217,700 209 ,48B81
4 VEHICLES & MAINT. 4,500 Z,414 -1.,2B4 14,700 10,737 -3,9467 &8, 100 82,800 78,837
= REPEODUCTION &,080 4,593 —1,437 18,150 14,070 4,120 54,450 TF2.,600 A8 (4BD
7 TELEPHONE & TELEX 3,930 4,835 — AL 17,830 15,324 2,914 533,850 71,400 &8, 884
2] COMEUTER DPERATION SUFPPT. 2,291 3,035 Faa 5,875 8,023 1,140 20,825 27,800 28,8680
5 GROSS RECEIPT TaX 7,833 ?,200 1,347 25,500 3,200 —T00 70,500 Q4,000 SI.700
[ FIELD EQUIFPMENT 3,375 780 =3, 195 11,925 b, 577 3,344 A28.775 47,700 42,354

S/T ODC' s 108,145 85,412 -22,703 24,800 249,874 ~78.4484 1,040,300 1,322,000 1,284,534
W PDCD FEE 57,800 a7, 300 ] 172,500 172,800 (&) 402,500 a753,000 375,000 s}
x S/L FEE 37,014 1,413 =%,h01 TE,1791 B2 ,052 ~146,13% 27,9448 255,798 355,998 (4]

S/T FEES F4,514 88,7913 -5,4601 70,8671 254 852 -14,13% ETL, 408 ST0,998 1

/7T CM DIRECT SVCS 1,435,207 1,342,248 =TI, 009 4,718,942 4,075,470 ~Z2A4T,472 11,971,274 146,081,667 14,046,744 =34 ,90%

5/T7 GEN. COND. ITEMS &4 ,5671 Z46,147 -28,344 194,075 127,744 —éb,i?q L&a, 225 791,300 792,471 871

TOTAL CM SERVICES 1,6?9.948 1,398,293 ~-101,552 4,513,017 4,205,414 309,401 12,433,519 14,872,747 146,850,933 34,037

FPERCENT OF BRUDGET EXPEMDED = 25%

\ NEGATIVE VARIANCE INDICATES UNDERRUN L
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VI. ADDITIONAL ACTIVITIES PERFORMED IN SEPTEMBER

The following activities performed by the CM functional organization are in addition to the activities presented
in other sections of this report,

A. Administration And Accounting

(1) Continued to assist the Resident Engineers in the supply of administrative material and the
assignment/orientation of new field personnel at the field offices.

(2) Continued processing of personnel (acquisition and termination).

(3) Coordinated audit responses from Associate Subcontractors to RTD Audit Department.

B. Quality Assurance

(1) Continued to review welding activities and conducted fabrication inspections as required to support
facilities and system procurement contracts A130, A135, Al41, A145, A165 and Al175;

Site Inspection:

o A130, Al45 - Inspection of welds on starpacks, kneebrace supports, walers and struts during excavation.
o Ald5 - Inspection of bulkhead strut welds for tunnel supports and rebar column fabrication.

o AIA1 - Evaluation and inspection of welds during strut support modification.

o A145, A165, Al75 - Inspection of welds during installation of permanent structures.

o Al45 - Inspection of welds for deck beams for south blast relief shaft area and escalator entrance.

Shop Inspection:

o Paramount Metals - Inspection of embedded supports for slurry walls, rails, escalator beam supports,
tunnel rings, and heavy frames for permanent structures (A130, Al41, Al45, A165, Al75).
o Cowelco - Inspection of handrails, stairways and miscellaneous embedded frames for Al135 Baggage Handling

Facility.

o Angeles Steel - Inspection and monitoring of stud welding subcontracted from Paramount Metals.
o Scott Company - Inspection of Wet Standpipe and Hydraulic piping system spool pieces (A135, Al45, A16i1;//)

\\‘ = Parsons-Dillingham-De Leuw, Cather
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(2) Continued to monitor on-site testing and Smith-Emery test laboratory activities.

(3) N;tnessed system pressure tests for Al4l Hydraulic 0il Lines, Wet Standpipe spool and Domestic Water
Line.

(4) Witnessed system pressure test for Al75 Fire Lines and All5 Fire Lines.

E } Inspected weld joints on A165 Deluge Lines.
Inspected A130 Post-Tensioned concrete beam for bus-way.

(7) Monitored Smith-Emery testing of elastomeric pad samples for Al71.

( ; Participated in A112 and Al21 contract close-out activities.

(9) Participated in initial Safety Certification Review Team Audit of Contract Al12, and supported initial
site visit by RTD departmental representatives.

) Conducted QA review of approximately 398 contractor submittals for various contracts.

) Concluded audit of Flakt, Inc. and National Metals, Inc. for Contracts A740 and A745,

)

)

WO o &~

Supported audit of PDCD/QA Program by DOT Inspector-General.

(10
(11
(12
(13) Monitored Smith-Emery concrete test reports.

Fqual Opportunity Administration

(1) Monitored Equal Opportunity reporting requirements (i.e. SSA&P Report, Monthly Employment Utilization
Reports, Certified Payroll) for Contract Nos. Allz, A130, A135, Al4l, Al45, Al46, Al65, Ale7, Al71,

A610/A115, A612, A615, A616, A620, A640, A710, A740, and A745.
(2) Conducted project site visits/employee interviews at A175 regarding Citicon, Inc.
(3) Processed penalty assessments for the late submittal of the Monthly Employment Utilization Reports for

Contracts A112, A130, A135, Al41, Al45, A165 and A610/115.

D. Contracts and Procurement

(1) Issued Request for Quotation for five Personal Computers and related software as approved by District.

1
(2) Subsequent to District Apfrovalz
o Completed execution of all AWP-6 Amendments for Services Subcontracts with issuance of amendments for

construction Photography and Laboratory Testing and Inspection.
o Completed execution of all AWP-6 Amendments for Associate Subcontracts with issuance of amendments for

Ochoa & Sillas, D'Leon Consulting Engineers Co. and Transmetrics.
o Issued AWP-6 Amendment to Consulting Subcontract with Mueser-Rutledge.

\ Parsons-Dillingham-De Leuw, Cather‘/
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0 Issued AWP-6 Consulting Subcontract with F. E. Endacott.
0 Issued Consulting Subcontract with Wally B. Evans & Associates.

E. Community Relations

(1) Coordinated community notifications for Al41, Al145, Al46, Al165 and Al75 tenants affected by lane
restrictions and/or street closures.

(2) Coordinated and resolved traffic mitigation concerns for tenants along Hill St. affected by Al41, and
A146 traffic access plans, and for tenants in the 7th/Flower area affected by A165 and Al146 (under 7th

st.). |
(3) Provided assistance to Al41, Al45, Al46 and Al165 for problems caused by blocked access, noise and

accidents,
) Provided assistance to RTD in responding to media requests and coordinating 13 site visits.

4
(5) Processed 45 inquiries/complaints.
6) Provided assistance to RTD/GPA in coordination of September 27 Community Awareness Followup Meeting for

7th/Flower area tenants.

Fo Safety and Security

(1) performed daily site safety, health and security surveillances and prepared written reports for the
A112, A130, A135, Al41, A145, Al46, Al165, Al67, Al71, Al75 and A610/A115 construction contracts.

(2) Coordinated activities of the Systemwide Security Guard Service and the Systemwide Clean-up Service
subcontractors.

(3) Reviewed and accepted the A631 Safety and Security Program,

(4) Reviewed and rejected the A631 Safety Representative candidate.

(5) Revised and distributed the Emergency Response Plan.

G. Construction Operations

(1) Continued construction management (CM) services for Contracts Al12, A130, A135, Al4l, Al43, Al44,
A145/A145A, Al46, A165, Al67, Al71, A175, A610/Al15, A612, A615, A616, A620, A630, A640, A710, A/32,
A740, A745, A750 (4984, 4986, 4988) and A795; monitoring of Master Agreement Work and submittal reviews.

(2) Continued coordination of traffic control plans and street closures with city agencies for Al41, Ald5,

Al46 and Al65.
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3) Continued coordination of M0S-1 inspections with LADOT.

4) Processed a total of 13 Traffic and Utilities related submittals.

5) Continued monitoring of groundwater and construction water discharges at Al4l, Al44, A145, Al46, Al65,
Al171 and Al175.

6% Continued monitoring of Discharge Monitoring Stations at Ballona Creek and Los Angeles River.

7) Prepared and submitted August Discharge Monitoring Report (DMR) to the California Regional Water
Quality Control Board (CRWQCB).

8) Prepared and submitted August LA River Dissolved Solids Report to Central and West Basin Water
Replenishment District (CWBWRD).

9) Coordinated and assured regulatory compliance for new flows from A130 and Al35 dewatering activities.

Og Continued checking contractor's control points and layout at various construction sites.

1) Continued monitoring instrumentation, building and ground settlement points on Al135, Al41l, Al45, Ald6,

A165, Al71 and Al75.

Continued location survey at shop and yards contracts.

Checked layout and excavation elevation for A135 station.

Started walkway as-builts survey for AR and AL tunnels (A171).

Completed tunneling shields locations as-builts in A165 station (A165/A171 Interface).

Checked manhole elevations for power and storm and sanitary sewers for Baggage Handling Facility parking

lot.

(17) Started review of 47 high utilities claims {A165).

———
—_

o —
L T
(o TS R A
e o S et S

H. Engineering Services

1. Increased monitoring of A145 strut loads when some loads built up to more than 150 percent of design.
Continued increased monitoring until loads stabilized.
5. Received A135 geotechnical/environmental report from Contractor and delivered boring logs to MRTC for

inclusion in A136 Contract documents.

3. Transmitted Converse Consultants' proposal for Al4l hard rock evaluation borings to consultant J.P.
Gould for review.

4. Briefed RTD consultant, J.P. Gould, on the Al4l claims for hard rock in the tunnels and strut overloads
in Civic Center Station.

5. Began collection of detailed data on Al4l Civic Center Station construction operation sequencing to be
plotted against instrumentation readings.

Parsons~Dillingham-De Leuw, Cather——f/)
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6. Compiled and transmitted to RTD consultant, J.P. Gould, various Al41 rock property plots for use in
evaluating the hard rock claim,

Processed 15 field inquiries with MRTC to obtain clarification of design requirements.
Responded to 203 requests for information or documentation clarification from various Contractors,

Completed final design and claims avoidance review of Contract A136 Union Station West Entrance and

Stage II finish,

10. Completed claims avoidance review of Contract Al18 Main Yard and Shops landscaping, final design.

11. Continued claims avoidance review of Contract A157 5th/Hill Station Stage [I, final design.

12. Commenced claims avoidance review of Contract Al47 Civic Center Station, Stage II, final design.

13. Commenced final design and claims avoidance review of Contract A760 Signing and Edgelight Procurement.

14. Continued comprehensive review of electrical embedments on Contract Al45,

15. For Contract Al12 - Approved 7 Contractor submittals for Shop Test Reports, Certificate of Compliance,
Elevation Drawings and Calcs., Wheel Boring, Ceramic Tile, Car Puller, Wheel Truing & Handrail and
Loading Dock Bumper Layout.

Approved as Noted 5 Contractor submittals for Car Repair Facility Electrical and Mechanical Details,
Test Procedures Wheel Bore/Press, Test Qutline, AC Controls and Progress Report.
Reviewed for Record Only 7 Contractor submittals for warranties.

16. For Contract AI30 - Approved 19 Contractor submittals for Revised Calculations, Fire Protection
Sprinkler System, Cut & Cover Structure, Rebar Details, Certificate of Compliance for Casings, Weld
Procedure, 5000 PSI Concrete Mix, Rebar Mill Certificates, Welding Procedures & Welder Qualifications,
and Tieback Anchor Proof Test Results.

Approved as Noted 2 Contactor submittals for Welding Procedures, Welder Qualifications and Steel.
Rejected 2 Contractor submittals for Revised Part II Schedule and Tieback Anchor Performance Test
Results.

Reviewed for Record Only 1 Contractor submittal for Tieback Anchor Proof Test Results.

17. For contract Al35- Approved 10 Contractor submittals for 30" RCP Storm Drain, Revised Anchor Schedule,
Time Clock, Welder Qualifications, Rebar Mill Certificates and Beam/Slab Stirrup.

Approved as Noted 15 Contractor submittals for Dewatering Flowmeters, RCP Storm Drain, Lift Drawings,
Rebar Drawings, Circuit Breaker/Magnetic Lighting Ccontrol Transformer, Retaining Walls, East Entrance
Portal, Mechanical Embeds, Passenger Ramp Covers, Monthly Progress Status Report, Railroad Bridge

Passenger Ramp and Support @ Existing Passenger Tunnel .
Rejected 4 Contractor submittals for Geotechnical & Environmental Assessment, Lift Drawings, and

Electrical Embeds.
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Reviewed for Record Only 1 Contractor submittal for Electrical Embeds.

18. For Contract A135BH - Approved 14 Contractor submittals for Welding Procedures, Piping, Toilet Rooms,
Fire Door, Drywall/Plaster, Carpet, Toilet Accessories, Steel Windows, Bus Shelter, Tile and Paint.
Approved as Noted 4 Contractor submittals for Fire Valve Pit, Roof Steel, Support Beam and Lighting
Support System, ;

19. For Contract Al41 - Approved 10 Contractor submittals for Rebar Drawings, Concrete Lift Drawings,
Crosspassage and sump Relocations and Reinforcement Mill Reports.

Approved as Noted 14 Contractor submittals for Shoring Data and Drawings, Form Work Drawings & Design
Calcs., Sump Pump, Concrete Lift Drawings, Traffic Control Plans and Mechanical and Electrical Equipment
Frame.

Rejected 7 Contractor submittals for Excavation Support Designs, Controlling Traffic, Monthly Status &
Narrative, Tunnel Crosspassage Support and Basic Electrical Materials & Methods

20. For Contract A145 - Approved 4 Contractor submittals for Welder Certification, Rebar Drawings, and
Invert Dowels.

Approved as Noted 21 Contractor submittals for Hill Street Detour, So. Entrance Bracing, Deck Beams,
Rebar Drawings, Telephone Duct Relocation, Concrete Inserts, Electrical Handholes, Lift Drawings, Forms
for Roof Slabs, Rebar Splice Proposal, and Pile Embedment.

Rejected 1 Contractor submittal for Excavation Support. -

Reviewed for Record Only 4 Contractor Submittals for Certifications for Tests-Hydraulic Lines, Monthly
Progress status Report and Tests Gauge Certifications.

21. For Contract Al46 - Approved 7 Contractor submittals for Invert Lift Drawings, Wall & Arch Lift &
meintorcement Drawings & tmbedded Conduit Schedule, Tunnel Lighting Fixture, Ballast, Lamps and Cover
Plates.

Approved as Noted 8 Contractor submittals for Traffic Control Plan, Invert Lift Drawings,
Mechanical/Electrical Arrangement Crosspassages, Misc, Metal Work, Crosspassage Support Calcs., Metal
Junction & Pull Boxes W/Gutters, Data-Panels, Switches & Transformers and Sump Pump Control Panel.
Review for Record Only 1 Contractor submittal for Revised Part II Schedule.

29. TFor Contract Al65 - Approved 33 Contractor submittals for Life Drawings for Base Slabs, Walls, Columns,
Roof Slabs, and Foundations, Metal Conduit Tags, and Rebar Drawings for Base Slabs, Walls, Columns, Roof
Slabs, Exhaust Duct and Shaft.

Approved as Noted 39 Contractor submittals for Re-shore of Cap Beam, Column Ultrasonic Weld Inspection,
MonthTy Narrative, Accelerated Rev. Part II Schedule, Metal Conduit Tags, Rebar Drawings for Walls, Base
Slabs, Platform, Elevator Shaft & Stairs, and Lift Drawings for Mezzanine Slabs, Roof Slab, Walls,

\\E_ Exhaust Duct, Walkways and Platform,
Parsons-Dillingham-De Leuw,cmther—~//)
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Rejected 3 Contractor submittal for Narrative & Update Plot, Ancillary Slab Lift Drawing and Base Slab
Lift Drawing.

Reviewed for Record Only 3 Contractor submittals for Lift Drawing Key Plans, and Water Quality Discharge
Log Sheets,

23. For Contract Al67 - Approved 14 Contractor submittals for Safety Manual, Concrete Mix Designs, Curing &
Sealing, Granite, Masonry Grout, Certificates of Compliance for Cement, Rebar & Motars, Plan Table &
Supervisors Room, Neoprene Gasket, Filler & Expansion Joint Filler, Sealants & Caulking, Hollow Metal
Doors & Frames, Steel Ceiling and Acoustical Insulation, Tile Color Sample, Toilet Accessories and
Sprinkler Blow-0ff Cap.

Approved as Noted 14 Contractor submittals for Deep Seal, 5 Star Grout, Stainless Steel, Hardware
Schedule, Balanced Doors, Engineered Glass Walls, Alternate Tiles, Quarry Tile, Submersible Sump Pumps,
Fire Protection Sprinkler System, Panelboard, Lighting Fixtures, Control Junction Box and Cable Trays.
Rejected 6 Contractor submittals for Narrative & Schedule Part II, Concrete Mix Design, Automatic
Transfer Switch, Dry Type Transformer and Terminal Box Enclosure.

24. For Contract Al71 - Approved 2 Contractor submittals for Tunnel Lighting and Steel Divider Detail.
Approved as Noted 4 Contractor submittals for Monthly Part Il Schedule Updates, Narrative & Progress

Reports and Miscellaneous Metal Work.
25. For Contract Al75 - Approved 2 Contractor submittals for Type "L" Sleeve and Under Platform Exhaust

Shaft.
Approved as Noted 2 Contractor submittals for Reinforcing Steel and S. Passageway- Elevator Shaft
Details.

26. For Contract A610/Al15 - Approved 13 Contractor submittals for Frames and Covers, #8

Crossover-Ballasted, Maganese Steel Center Crossing Frog, Beveling of Rail Ends, Inspection Procedures:
Radiographic, Magnet Particle, Brinell Hardness & Ultronsic & Personnel Qualifications, Backflow Valve,
Double Crossovers-Direct Fixation, Wilshire/Alvarado Double Crossover, Air Release Assem., SP. Plate
Detail-19'-11" Crossing, Closure and Buffer Rails No. 8 T.0. and Rowley Jack Stand Valve Support.
Approved as Noted 3 Contractor submittals for Procedure for CRW Destressing; YD. Rail Laying Flow
Diagram & Data Sheets for Mechanical Vibrators, Monthly Progress Status Report and SP. Plates #10 Frog.
Rejected 1 Contractor submittal for Bumping Posts.

27. For Contract A612 - Approved as Noted 5 Contractor submittals for Test Procedures for Support
TnsuTators, Installation Manual, Maintenance Manual, Insulator Qualification Test report and Insulator
Production Test Report,

Approved as Noted 1 Contractors submittal for Qualification/Production Reports.
Rejected - 1 Contractor submittal for Test Program Plan Composite Contact Rail.
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?8. For Contract A616 - Approved 1 Contractor submittal for Production Test Results-Elastomer.
29. For Contract A620 - Approved 6 Contractor submittals for Reliability Allocation, Maintainability Test

Plan, ATC Vehicle Carried Subsystem-New P.C. Boards and Factory Acceptance Tests-Speed Factors.

Approved as Noted 2 Contractor submittals for Bar Chart Schedule & Narrative and Track Circuit
QuaTification Test.

Rejected 1 Contractor submittal for Cable Production Test Results.
Reviewed For Record Only 1 Contractor submittal .-for Yard Track & Cable Plan (Table).
30. For Contract A630 - Approved 4 Contractor submittals for 38KV AC Switchgear, 750V DC Switchgear, AC-DC
Conversion Equipment and Metal Enclosed Bus Qualification Test Reports.
Approved-as-Noted 3 Contractor submittals for Quality Assurance Program, 38KV AC Switchgear and Factory
Test Procedures for Switchgear & Bus Duct.
31. For Contract A631 - Approved 3 Contractor submittals for Safety & Accident Prevention Manual, Cable Tray
Drawings and Factory Test Procedures.
Rejected 2 Contractor submittals for Cable Trays and Electrical Insulated Flooring.
For Contract A640 - Approved 17 Contractor submittals for Control Panel Arch, Inteface Documentation,
Gas Monitoring & Seismic Subsystems, Gas Monitoring Display and Control Location Drawings, Color
Coord.-Lighting Scheme, Pre. Design Review of Motorola Software, Inventory of Scada Hardware and Closed
Circuit T.V. Subsystem. :
Approved as Noted 7 Contractor submittals for Documentation of Software Standards, CCTV, CTS Telephone
Subsystem, Master Station: Table, Software Overview, Standard Software Documentation & Manuals and Rail
Control Center Subsystem,
33. For Contract A710 - Approved 4 Contractor submittals for Wiring Diagrams, Doors & Frames for Elavator
Hoistway and Monthly Progress & Schedule Update.
Approved as Noted 1 Contractor submittal for Escalator Wiring Diagrams.
34, For Contract A7AD - Approved 1 Contractor submittal for Monthly Progress Report & Schedule Update.
35. For Contract A745 - Approved 2 Contractor submittals for Fan Curves and Monthly Progress Report &

Schedule Update.
Approved-as-Noted - 2 Contractor submittals for 0 & M Manual.

[O%]
(]
»

I. PROJECT CONTROLS

(1) Processed Change Requests: A112-CR-132, Al12-CR-139, A130-CR-037, A130-CR-039, A135-CR-058,
A135-CR-059, Al141-CR-118, Al41-CR-124, A145-CR-153, A146-CR-038, A165-CR-085, A165-CR-087, Al165-CR-088,

A165-CR-091, A165-CR-094, A167-CR-008, A167-CR-009, Al167-CR-010, Al71-CR-030, Al75-CR-055, A1?5—CR—056:‘w///
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A610-CR-074, A610-CR-077. A610-CR-079, A612-CR-002, A620-CR-029, and A740-CR-011.

(2) Processed Change Notices: A135-CN-023, A141-CN-059, A141-CN-072, A141-CN-073, A141-CN-074, A141-CN-075,
A165-CN-035, AL65-CN-036, A167-CN-008, A171-CN-015, A175-CN-034, A175-CN-035, A610-CN-037, A610-CN-038,
and A610-CN-039.

(3) Processed Change Orders: A112-(0-057, A112-C0-059, A112-C0-061, AL30-C0-027, A130-C0-029, A130-C0-030,
A130-C0-031, A135-C0-02L.1, A135-C0-008a, A135-C0-0026, A135-C0-027, A135-C0-028, A135-C0-029,
A135-C0-030,A141-C0-051, Al41-C0-052PTI, Al41-C0-053, A141-C0-054, A141-C0-055, A141-C0-056PTI
A141-C0-057, A141-C0-058, A141-C0-059, A145-C0-043B, A145-C0-096, A145-C0-097, A146-C0-009PT2,
AL46-C0-211, A146-C0-021L, A146-C0-021M, A146-C0-27 PTI, A146-C0-028, A146-C0-030, A165-CO-001A,
A165-C0-017B, A165-C0-017C, A165-C0-020, A165-C0-022, A165-C0-023, A165-C0-025a, A165-C0-030,
A165-C0-032, A165-C0-047, A165-C0-048, A165-C0-049, A165-C0-050, A165-C0-051, A165-C0-052,
A167-00-002PTT, A167-C0-003, A175-C0-001, A175-C0-050, A610-C0-14C, A610-CO-l4e, A610-C0-054,
A610-C0-54PT1, A610-C0-056, A610-C0-057, A610-C0-058, A610-C0-059, A610-C0-060,A610-C0-061, A610-C0-062,
A615-00-002, A620-C0-010, A620-C0-011, A620-C0-013, A620-C0-014, A640-C0-004, A650-C0-003, A740-C0-006,
A745-C0-005, and A755-C0-001.

(4) Processed thrOU%h TRACS, 43 executed Change QOrders: A130-C0-031, A135-C0-002S, A135-C0-00218,
A135-C0-020, A135-C0-029, A135-C0-030, A141-C0-0338B, A141-C0-049, A141-C0-051, A141-C0-052, Al141-C0-054,

A141-C0-057, Al41-C0-058, A144-C0-015A, A145-C0-021A, A145-C0-094, A145-C0-095, A145-C0-096,
A6-CO-021L, A146-C0-0211L, Al46-CO-021M, A165-C0-021B, A165-C0-030A, A165-C0-032E, A165-C0-38A,
A165-C0-001A, A165-C0-023, A165-C0-042, A165-C0-045, A165-C0-046, A165-C0-047, Al?5—60-0248,
A610-C0-014C, A610-C0-040A, A610-C0-044, A610-C0-054, A610-CO-054A, A610-CO-057A, A610-C0-059,
A620-C0-012, A620-C0-013, A640-C0-005, and A710-C0-006.

(5) Processed Potential Claims: A112-PC-009, A112-PC-016, A112-PC-130, Al41-PC-148, A145-PC-149,
A145-PC-141, A146-PC-046, A165-PC-106, and A165-PC-116.

(6) Processed Change Technical Evaluations: Al12-CR-132, Al35-CR-053, A135-CR-057, Al141-CR-124, Al144-CR-026,
A146-CR-039, Al65-CR-087, Al65-CR-088, A175-CR-054, Al75-CR-056, A175-CR-059, A610-CR-070, A610-CR-077,
A610-CR-082, A630-CR-005, A640-CR-017, A640-CR-019, and A650-CR-014.

E?; Processed Force Account Change Packages: A130-C0-026, A135-C0-006, 135-C0-006A, and A135-C0-030.
Processed Monthly Payment Estimates for 20 Contracts: All12, A130, A135, Al4l, Al44, Al45, Ald6, Al65,

Al167, Al71, A175, A610/A115, A612, A616, A620, A640, A710, A740, A745, and A755.

(9) Completed a close-out reconciliation on 6 Force Account Change Orders: A145-C0-031, Al146-C0-021H,
A146-C0-030, A165-C0-020, A165-C0-025, and A165-C0-030.

(10) Reviewed Contractor Monthly Progress Reports.

Prepared Scheduling inputs to RTD Monthly Status Report.
k\\__ E&%} App oveg as no%ed glGSpPart [T Schedule %ubmittal. - ___,//
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(13) Approved as noted Al67 Part II Schedule Submittal.
(14) Approved Al71 Part II Schedule revisions.
(15) Reviews in process for Part II Schedule revisions from A130 and Al45.
(16) Rejected A175 Part II Revised Schedule.
(1?; A-130-CR-026A Completed estimate for revised communication duct bank connection to LAFD and PacBell.
(18) A-130-CR-031 Prepared estimate for revisions to incoming electric service room.
(19) AI30-CR-038 Reviewed scope of work and contractors proposal for extended depth of 48" diameter drilled
piers at Busway Bent 4.
(20) A135-CR-001 Completed estimate for revised east entrance at Union Station.
(21) A-135-CR-004 Continued to review proposals for changes at LAUPT Baggage Handling Facilities and attended

negotiations,
(22; A135-CR-011 Prepared quantity takeoff for west entry changes.
{23) A-135-CR-U32 Prepared estimates, reviewed proposals, and negotiated mechanical, electrical and
miscellaneous changes, LAUPT Police Room.
(24) A-135-CR-059 Prepared estimate for enlarged opening in concrete wall.
(25) A-135-CR-051, A-141-CR-120, A-145-CR-147, A-165-CR-033, A171-CR-05 Reviewed changes and prepared
estimates for emergency telephone blockouts,
(26) A-141-CR-011 Access delay Union Station, prepared estimates, evaluated contractor proposals and
participated in negotiations.
E??; A-141-CR-040 Completed estimate for change to incoming electric service room.

28) A-TAT-CR-100 Prepared estimate for elevator equipment room changes.

(29) A-T41-CR-109 Prepared estimate for changes to unknown 3" water main, southwest entrance.

(30) A-141-CR-095, A-165-CR-048 Prepared estimates for increased escalator wellway rough openings.
(31; A-165-CR-075 Began estimate for combined wet standpipe and sprinkler system.

(32) A-165-CR=091 Prepared estimate for 4" GRS conduit in Roosevelt Building.

(33) A-167-CR-009 Completed estimate for revised metal partitions at BRS.

5342 A-620-CR-029 Prepared estimate for access to yard Control Tower Cable Tray.

35) Assisted Resident Engineers in developing R.0.M. estimates and reviewed Contractor proposals.

K ' Parsons-Dillingham-De Leuw, Cather—/
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September
September

September

September
September

September

RTD/Congressman Drier
D14, CGEC

San Fernando Valley
Bureau of Engineers
CEC

RTD/Granite & Sub

RTD/TSG

( < LOS ANGELES METRO RED LINE PPDCD
g_rr)o CONTRACT PERFORMANCE
RERORT peRriop __ SEPTEMBER 1989
J. CM Meetings in September 1989
Date Agency/Company General Subject

August 28 MRTC Al141. Evaluation of rock hardness.

August 29, 30 RTD A-141-CR-011. Delayed access, reviewed concrete
schedules and batch plant file lease, to
establish RTD position.

August 31 RTD/TSG A-141-CR-011. Delayed access, negotiations for
settlement misc. overhead and fixed service
costs.

September 1 RTD/Granite A-135-CR-048, Negotiations settlement of
increased wellway rough opening.

September 6 RTD/OCPM A187 Pre-Bid Conference

September 6 RTD, MRTC, LACoSD, LAPD, General Project Security

BAH, RTD Police

September 6 RTD/MRTC Biweekly Program Control Meeting

September 6, 13, 20, 27 LADOT Weekly LADOT Field Inspection (M0S-1)

September 7 RTD/TSG Al41-CR-011. Delayed access, negotiated
settTement on project management labor and misc.
items., OQutlined standby equipment and
subcontract phases.

September 8 RTD/GPA Community Relations Coordination Meeting

Metro Red Line briefing/site visit
Management Safety Meeting
Metro Red Line briefing/site visit

Environmental Control Requirements SAGIOXAIIS)
A165-CR-091 . Conduit 1in Roosevelt Building,
negotiation

A141-CR-011. Access delay negotiated settlement
field service <cranes and deck maintenance.
Reviewed standby equipment rate development and
agreed to 1ife of major items.
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September 13 RTD/TSP A-135-CR-004. LAUPT Baggage Handling.
Negotiate change to fire proofing, review scope
and quantities for parking lot.

September 13 RTD Al41-CR-011. Delayed access, review questions
and development of escalation, overhead and
profit.

September 13 RTD Al41-CR-011. Access delay reviewed status of
negotiations to date.

September 13 MRTC, Converse, Gould A141 Claims for Strut Overloads and Rock
Hardness

September 13, 28 Contractors, DIA, RTD, Project Safety Review

Argonaut, LAFD

September 14 Cal-0SHA, DIA MOS-1 Mandated Safety Inspections

September 14 RTD/TSG A-141-CR-011. Access delay negotiation for
equipment standby, revised contractor proposal

September 16 APTA Metro Red Line briefing/site visit for 8 members
of APTA.

September 18 RTD/TSG & Sub. A141-CR-040. Negotiated settlement of incoming
electric service room changes.

September 18 RTD/TSP A135-CR-054 ., LAUPT Baggage Handling
negotiations for parking lot changes.

September 19 RTD/TSG A-141-CR-054. Negotiated settlement curbs at
emergency fan rooms,

September 19 RTD/Granite A-165 Review proposed value engineering for
unistrut material change.

September 19 RTD/L.A. Coun, Braude. Metro Red Line briefing/site

B. McCarley, CLA's Offie visit

September 19 LADOT WTCP - Phase IV (A130).

September 19, 27 RTD, DIA Phase Il Specification Review. Revise
Construction Safety & Security Manual.

September 20 L. A. City Planning Dept. Metro Red Line briefing/site visit

September 20 RTD A-141-CR-011. Access delay, review District
position on escalation, subcontracts, home
office, profit and items remaining to be
settled.

Parsons-Dillingham-De Leuw, Calher—)
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September 20 RTD/TSP & Sub. A-135-CR-052. Reached agreement on scope of
work and electrical quantities for LAUPT Baggage
Police Room,
September 20 RTD/MRTC Biweekly Program Control Meeting
September MRTC Al45 Strut Load Data
September 21 San Fernando Valley Metro Red Line briefing/site
Bureau of Engineers visit
September 21 RTD/TSG A141-CR-011. Access delay, negotiated
settlement for tunnel equipment standby, taxes
and  insurance and reached agreement on
escalation,
September 21 DOT-1G Audit Of PDCD Quality Assurance
September 22 RTD/TSP A130-CR-038. Extended depth of 48" diameter
piers underpinning Busway Bent No. 4, review
scope of work and contractor proposal.
September 25 RTD/L.A. Coun. Yaroslavsky Metro Red Line briefing/site visit
September 25 RTD, MRTC A145 Strut Load Data and Al41l Strut Overload
Claim
September 25 TSG, Wagner Al141 Strut Removal
September 25 MRTC A130 Tunnel Shield
September 26 SCAG Metro Red Line presentation
September 26 Fishbach & Moore WTCP A631
September 26 EPA Groundwater Dewatering Operations
A130/A135/A141
September 26 DIA Additional Medical Facilities for MOS-1.
Shelton Livingston Medical
September 26 MRTC Al141 Strut Removal
September 27 Flakt, Inc. Audit of Flakt
September 28 RTD A-141-CR-011. Access delay review reinforcing
steel subcontractor proposal, audit report and
PDCD estimate.
September 28 RTD Stage I, Stage II Access Definitions
September 28 DOT-1G Audit Of PDCD Quality Assurance
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PeEriOD SEPTEMBER 1989

VII. SUMMARY OF ACTIVITIES PLANNED FOR OCTOBER 1989

A. Administration and Accounting

(1) Continue to provide priority administrative and accounting assistance to construction field operations.
(2) Continue the recruitment and termination of personnel as required.
(3) Continue to coordinate RTD's auditing process with Associate Subcontractors.

B. Quality Assurance

(1) Continue to review welding activities and conduct fabrication inspections as required in support of
facilities and systems contracts.

% Continue to monitor on-site testing activities and Smith-Emery laboratory activities.
Continue to support factory acceptance testing activities for systems contracts.

) Continue review of Project QA Manuals.

) Continue review of contractor submittals.

) Conduct QA program audits of Systems contracts.

) Continue participation in contract closeout activities for Contact A-112.

s — i ——,
~ N N LoD

C. Equal Opportunity Administration

(1) Conduct contract compliance site visits, employee interviews and monitor reporting requirements for
Contract Nos. Al12, A130, Al35, Al4l, Al45, Al46, A165, Al67, Al71, Al75, A610/115, A6l12, A615, A616,
A620, A640, A710, A740 and A745.

(2) Evaluate Contractor EQ performance with respect to approved specifications and apply penalty assessments
as required.

D. Contracts and Procurements

(1) Issue Purchase Order(s) as appropriate after receipt and evaluation of quotations for five PC's and
related software.

Parsons-Dillingham~-De Leuw, Cather—/
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%2) Issue Requests for Quotations for estimated annual requirements for office supplies and paper products.
3) submit request for Distict approval of Consulting Subcontract with E. D. Greenawalt for estimating

services and upon receipt of approval, issue Subcontract.

E. Community Relations

%1% Continue tenant notifications on traffic access issues for Al41, Al45, Al46, Al65 and Al75.

Continue expanded communication activities with A130, Al45, A146, A165 and Al75 tenants regarding

ongoing and pending construction activities.

(3) Assist RTD/Government and Public Affairs in planning and executing community outreach to Building
Managers in the downtown area, including extending promotional activities for the Project Streetwise
Hotline and the Information Centers.

(4) Continue implementing CR Work Plan; conduct community presentations; the dissemination of construction

information; and responding to complaints and inquiries.

5) Assist RTD/GPA in coordinating noon hour construction briefings for the community,

(6) Update CR tenant mailing 1ist, emergency contact information and CR merchant files.

) Continue to assist RTD with site visits and media requests.

F. Safety and Security

1) Continue to monitor safety, health and security activities on all active construction sites.
(2) Provide specialized underground safety training/indoctrination for PDCD staff, SCRTD, MRTC and visitors.
3) Continue to monitor activities of the Security Guard Service and the Site Clean-up Service

subcontractors.
(4) Upon receipt, review A620 Safety and Security Plan and the candidate for Safety Representative.

(5) Upon receipt, review A631 candidate for Safety Representative.
(6) Continue work on revisions/modifications to specifications and CSSM for Phase II.

G. Construction Operations

(1) Continue construction management (CM) services at Contracts Al12, A130, A135, Al4l, Al43, Al44,
A145/A145A, Al46, A165, A167, Al71, Al75, A610/A115, A612, A615, A616, A620, A630, A640, A710, A732,

_/
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A740, A745, A750 (4984, 4986, 4988) and A795; monitoring of Master Agreement work and submittal
reviews.

2) Continue coordination with governmental agencies and MOS-1 inspection with LADOT.

3) Continue to process submittals and Master Agreement invoices on as-needed basis.

(4) Continue monitoring of groundwater and construction water discharges at Al4l, Al44, Al45, Ald6, Al65,
A171 and Al175.

(5) Assure regulatory compliance for new discharges from A130 and A135 dewatering.

(6) Continue monitoring Discharge Monitoring Stations at Ballona Creek and Los Angeles River.

7) Prepare and submit September Discharge Monitoring Report (DMR) to the California Regional Water Quality

Control Board (CRWQCB).

(8) Prepare and submit September LA River Dissolved Solids Report to Central and West Basin Water

Replenishment District (CWBWRD).

(9) Continue to monitor instrumentation, building and ground settlement marks for various contracts.
(10) Continue to check Contractor's control points and layout.
(11) Continue to perform survey tasks as requested by REs.
(12) Continue to perform as-built survey of tunnels for Contracts Al41 and Al46.
(13) Continue location surveys in shop and yards contracts.
(14) Continue to check slab pours for Contracts Al41, Al65 and Al75.
(15) Perform control survey through AR and AL's tunnels (A171).
(16) Complete review of High Utilities Claims (A165).

H. Engineering Services

(1) Continue inspecting instrumentation and analyzing data in Contracts Al30, Al135, Al4l, Al45, Al46, Al65

and Al75.
(2) Compile report on Al45 geology and instrumentation for the A141 Design Criteria Verification Study, Task

B‘
(3) Complete collection of data on Al4l Civic Center Station construction operation sequencing to be

correlated with instrumentation readings.
(4) Continue to process Constructor's submittals for Contracts All2, A130, A135, Al135BH, Al41, Al45, Al46,

A165, Al67, Al71, Al75, A610/A115, A612 A615, A616, A620, A630, A640, A710, A732, A740, A745, A750, and

A795.
(5) Continue production of Al61 as-built drawings.

K Parsons-Dillingham-De Leuw, Cather‘)
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*(6) Complete claims avoidance reviews for Contract Al47, Civic Center Station, Stage I1 and Contract Al57,
5th/Hi11 Station Stage II.
*(7) Complete final design and claims avoidance reviews for Contract A760, Signing and Edgelight Procurement.

1. Project Controls

Process Monthly Payment Estimates for all active contracts.

Process all the executed Change Orders through TRACS.

Continue close-out reconciliations for Force Account Change Orders.
Review Contractor Monthly Progress Reports.

prepare Scheduling inputs to RTD Monthly Progress Report.

complete reviews of Part II Schedule revisions for A130 and Al145.
Review A631 Part II Schedule Submittal.

Prepare quantity update to Level 3 Schedule.,

o e g, e
0o~ Y U1 o o=
e T M Tt e S it et

* See Page 44.
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A-147

LR

A-157

LR

A-T760

A-750

- u

HOTE

& records listed.

Review Codes

CONTRACT PERFORMANCE
REPORT PERIOD SEPTEMBER 1889
DESIGN PACKAGE STATUS WINDOW REPORT = NEXT 30 DAYS
09-30-89 TO 10-27-89
Pkg Review Schedule Schedule Actual
Description Type Code Receipt Received Complete Complete SC FRemarks
CIVIC CENTER STATION DWGS CAR 08-14-89 08-17-8% 10-27-B9 #RESCHEDULED TO 10-27-8% BY
(STAGE II) PDCD
CIVIC CENTER STATION SPEC CAR 08-14-89 0B-30-8%9 10-27-B9 #«RESCHEDULED TO 10-27-8% BY
(STAGE II) FDCD
S5TH/HILL STATION (STAGE DWGS CAR 0B-16-8%9 0B-16-8B% 10-06-B% #RESCHEDULED TO 10-&6-B8% BY
1) FDCD
STH/7HILL STATION (STAGE SPEC CAR 08-14-8%9 op-22-89 10-06-8% ¥RESCHEDULED TO 10-04-8% BY
I1) PDCD
SIGHING AND EDGELIGHTS DWGS  CAR Lok BB 2 ity 10-135BY #RESCHEDULED TO 10-13-8% BY
PDCD
DC100 09-19-89 10-13-89 #*RESCHEDULED TO 10-13-8%9 BY
FDCD
SIGHING AND EDGELIGHTS SPEC CAR 09-19-89 10-13-8% #RESCHEDULED TO 10-13-B% BY
PLRCD
Dci1o0 09-19-8%9 10-13-89 #RESCHEDULED TO 10-13-89% BY
PDCD
B values listed .
2 LTHO - Less than 6£0% IP6L0 - In progress L0% PFB5 - Prefinal 85%
PFS0 - Prefinal 0% F5100 - Fimal submittal 100% DC100 - Final design complete 100%
CAR- Claims Avoidance Revijew CE - Check Estimate

Baaed on 0%2-01-8%, MRTC Deasign Feview Schedule
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SEPTEMBER 1989

VIII. SUBCONTRACTOR/CONSULTANT STATUS

The following 6th AWP Subcontract Status Report provides a current status of subcontracts awarded to the
twelve associate and four consultant subcontractors. The Report shows major milestones for each” subcontractor
action from receipt of the requisition, execution of the document and includes an abbreviated description of
the subcontract amendment issued.

SIXTH ANNUAL WORK PLAN SUBCONTRACT STATUS REPORT

SEPTEMBER 29, 1989

SUBCONTRACT REQUI- REQ FOR NEGOTIATION  JV DATE TO  RETURNED CONSENT  CONSENT NTE DATE
NUMBER SUBCONTRACTOR SITION  PROPOSAL COMPLETE  APPROVAL sC FROM SC REQUESTED RECEIVED  AMOUNT  EXECUTED  REMARKS
AR AR R AR AR R E NN R RN R R R AR N R R R AR R N R R RN R RN R R R R R N R RN R R A R R A N R R R N N A N N N A R N N A R R A N R N R R R P A N R R R N N R A R R S R P N R R R R R R A R E R R R F RN A A R N N R RN RS P R E R SRR SR SR TR
1-SC-3369-1 BETTER PERSONNEL

EMPLOYMENT SERVICES

AMEND. NO. 12 08/07/89 04/12/89 06/13/89 07/20/89 06/16/89 06/16/89 06/21/89 07/27/89 $415,724 07/27/89 SIXTH AWP
2-5C-3389-1 CONSTRUCTION CONTROL
SERVICES CORP.

AMEND. NO. 13 08/07/89 04/12/89 06/14/89 07/20/89 06/22/89 O06/27/89 08/28/89 07/27/89 $1,589,347 07/27/89 SIXTH AWP

3-SC~3369-1 DAMES & MOORE

AMEND. NO. 11 08/07/89 04/12/89 06/12/89 07/20/89 068/22/89 08/26/89 O0OB/26/89 07/27/89 $£138.215 Q7/27/89 SIXTH AWP

4-8SC-3369-1 ENGINEERING-SCIENCE

D8/07/82 04/12/89 06/12/89 07/20/89 08/22/8% 06/27/89 06/28/89 07/27/89 $214,364 07/27/89 SIXTH AWP

B-SC-3389-1 JACOHS ASSOCIATES

AMEND. NO. 14 08/07/89 04/12/89 0E/09/89 07/20/89 O06/23/89 06/27/89 O06/28/89 07/27/89 5856 ,565 07/27/89 SIXTH AWP
7-5C-3369-1 JENKINS, GALES &
MARTINEZ, INC.

AMEND. NO. 14 08/07/89 04/12/89 0&/12/89 07/20/89 06/26/89 08/26/89 O068/26/89 07/27/89 $656, 7R3 07/27/89 SIXTH AWP
8-5C-3369-1 MARTIN & HUANG
INTERNATIONAL

AMEND. NO. 13 08/07/89 D4/12/89 06/30/88 07/20/89 O08/30/80 07/06/89 07/10/83 Q7/21/89 $388,110 07/27/89 SIXNTH AWP

Parsons-Dillingham-De Leuw, Cather
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SIXTH ANNUAL WORK PLAN SUBCONTRACT STATUS REPORT (Cont'd)

SEPTEMBER 29, 1988

SUBCONTRACT REQUI-  REQ FOR NEGOTIATION Jv DATE TO  RETURNED COMSENT  CONSENT NTE DATE
NUMBER SUBCONTRACTOR SITION  PROPOSAL COMPLETE  APPROVAL sC FROM SC REQUESTED RECEIVED AMOUNT EXECUTED REMARKS

SRR RN AR RN R R R R KRR R R AR N F AR N R R RN R R R R AR R R A R R RN RN R AR AN R R R R R AR R R R AR RN RN R R R AR N R R R R R R AR R AN TR R A R R A N R A R R AR RN R R R RN R F AN NN TP R R R R ARSI AR E O

9-8C-3369-1 NORTH PACIFIC
CONSTRUCTION MANAGEMENT

AMEND. NO. 14 08/07/89 04/12/89 06/13/89 07/20/89 O06/23/89 06/27/89 06/28/89 07/27/89 $248,172 07/27/89 SIXTH AWP

10-8§C-3369~-1 OCHOA & SILLAS

AMEND. NO. 8 0B/07/89 N/A N/A N/A 06/23/89 06/23/89 06/27/89 09/08/89 §64,000 O08/06/89 SIXTH AWP

11-8C-3369-1 RANDOLPH & TATE
ASSOCIATES

AMEND. NO. 8 D8/07/89 04/12/89 06/15/89 N/A 0B/30/89 07/24/89 07/24/89 O08/04/89 $20.000 08708789 SIXTH AWP

15-8C~13649-1 MUESER RUTLEDGE
CONSULTING ENGINEERS
{JAMES GOULD, Ph.D}

AMEND, NO. 7 08/07/R9 N/A 07/14/89 N/A 07/17/89 07/28/88 Q7/28/89 09/18/89 $10,000 09/20/89 SINTH AWP

18-SC-32A9-1 GEO GRAY/
PHOTOGRAPHY

AMEND, NO. 5 09/08/89 N/A 08/21/89 N/A 0B/31/89 09/06/89 0O7/20/80 08/08/89 £48,000 09/06/89 SINTH AWP

21-SC-3369-1 SMITH EMERY CO.

AMEND NO. 6 08/08/89 N/A N/A 07/20/89 08/31/89 09/22/89 07/19/88 09/22/89 $632,300 09/22/89 SIXTH AWP

22-5C-3368-1 COLEMAN SECURITY
SERVICES INC.

AMEND. NO. 4 07/12/8% N/A 07/14/89 N/A 08(08/89 OR/31/B9 07/14/89 08/04/89 £72,000 08/31/89 SIXTH AWP

AMEND. NO. 3 08/25/89 N/A 09/13/89 N/A 09/22/89 09/27/89 N/A N/A $78,000 09/27/89 ADDED SERVICES

29-5C-1369-1 SURWAY TERMINAL RBLDG
{Al45/148 SITE OFFICE LEASE)

AMEXD. NO. 2 N/A N/A N/A N/A N6/30/89 08/30/89 05/25/89 05/30/89

\ Parsons-Dillingham-De Leuw, Cather—/
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REPORT PERIOD __ SEPTEMBER 1989

SIXTH ANNUAL WORK PLAN SUBCONTRACT STATUS REPORT (Cont'd)
SEPTEMBER 29, 1989

SUBCONTRACT REQUI- REQ FOR NEGOTIATION Jv DATE TD RETURNED CONSENT CONSENT NTE DATE
NUMRER SUBCONTRACTOR SITION PROPOSAL COMPLETE  APPROVAL sC PROM SC REQUESTED RECEIVED AMOUNT EXECUTED REMARKS

PR RN EA R R TS N P RN R R N NN R A I R R R R R R RN R R RN N R R R N R PR R N R R A R R R R N R RN AR RN R RN AN R RN A A R RN R R R A R R AR R A R R AR A AR X R R R TR SRR R AR ek R E R A A AR AR AN kR

35-5C-3369-1 MARY & SOX MAINTEWANCE
[SITE CLEAN-UP)

AMEND. NO. 1 0g/08/89 N/A N/A N/A 0B/08/89 O08/18/89 07/14/89 08/04/89 $24,000 O08/18/89 SIXTH AWP

37-SC-3369-1 KAL KRISHNAN

AMEND. NO. 2 08/07/89 N/A N/A N/A 07/14/89 07/19/89 07/19/89 08/04/89 $93,279 O0B/08/89 SIXTH AWP

39-5C-3369-1 D'LENN CONSULTING
ENGINEERS CO.

AMEND. NO. 1 08/07/89 N/A N/A o7/20/89 07/20/89 07/20/89 07/21/89 09/08/89 $170,554 06/09/89 SIXTH AWP

40-5C-3369-1 TRANSMETRICS

AMEND. NO. 1 08/07/89 N/A N/A N/A 07/25/89 07/25/89 07/27/89 09/06/89 $74.591 0B8/09/89 SIXTH AWP

41-8C-3369-1 W, B, EVANS & ASSOCIATES 06/27/89 N/A N/A N/A 09/07/89 09/14/89 06/27/89 08/06/89 $13,500 o08/22/89
{CONSULTING AGREEMENT)

AMEND. NO. 1 08/21/889 N/SA 08/24/89 N/A 08/07/89 09/14/89 08/24/89 540,750 FUNDS INCREASE
42-SC-BBAET-1 MANPOWER 07/11/89 06/09/89 06/30/89 N/A pa/0n/89 08/17/89 07/07/8% 08/04/89 592,000 O08/17/89 SIXTH AWP
43-80-33R9-1 F.E. ENDACOTT 07/07/89 N/A N/A N/A 07/18/89 O08/07/89 08/07/88 09/18/89 $7.500 09/20/89 SIXTH AWP

[CONSULTING AGREEMENT)

& Parsons-Dillingham-De Leuw, Catner—/
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SECTION IX

CONSTRUCTION PROGRESS
PHOTOS







LOS ANGELES METRO RED LINE PDCD

CONTRACT PERFORMANCE
REPORT

PERIOD  SEPTEMBER 1989

MAIN SHOP BUILDING
CONTRACT A112

MAIN ELECTRICAL SWITCH BOARD, FIRE PROTECTION WET STAND
MAIN SHOP BUILDING PIPE SYSTEM, COMPLETE

TWO(2) AIR COMPRESSORS INSTALLED IN GREASE SEPARATOR INSTALLED AND
k ROOM #102, MAIN SHOP BUILDING READY FOR BACKFILL

Parsons-Dillingham-De Leuw, Cather




LOS ANGELES METRO RED LINE

CONTRACT PERFORMANCE

PERIOD SEPTEMBER 1989

PPCD )

L

MAIN SHOP BUILDING
CONTRACT A112 (Cont’d)

SERVICE & INSPECTION PIT WITH
RAIL & HANDRAIL IN PLACE

TURN TABLE READY TO BE INSTALLED IN PIT

e

FINAL CAR HOIST PIT WITH BACKFILL COMPLETED,
READY FOR REBAR AND SLAB ON GRADE

M

-.\3?} .J‘g%" o S \...". e :..c

SERVICE & INSPECTION APPROACH APRON,
READY FOR CONCRETE PLACEMENT

Parsons-Dillingham-De Leuw, Cather

_J




—— - ———— g

a a LOS ANGELES METRO RED LINE PPDCD )
g’)l:) CONTRACT PERFORMANCE

REPORT PERIOD __ SEPTEMBER 1989

YARD LEADS & TRANSFER ZONE
CONTRACT A130 '

MUD SLAB FOR TRANSFER BEAM -
UNDERPINNING BENT #4 BUSWAY

i . 3 . b %g;? S
DRILLING HORIZONTAL CHEMICAL GROUT HOLES INSTALLING LATERAL BRACING ON

\ UNDER SANTA ANA FREEWAY SLURRY WALLS - NORTH PORTAL AREA _/

Parsons-Dillingham-De Leuw, Cather




LOS ANGELES METRO RED LINE

CONTRACT PERFORMANCE

PERIOD SEPTEMBER 1989

PPDCD )

o

UNION STATION
CONTRACT A135

EXCAVATION FOR STATION BETWEEN SLURRY
WALLS NEAR EAST ENTRANCE

PLACING THE EAST PASSENGER BRIDGE
ACROSS STATION EXCAVATION

'. = ! T _,~"\. ‘ § i i :::‘.I N
INSTALLATION OF TIEBACK ANCHOR TENDONS
THRU SLURRY WALLS

INSTALLATION OF FINISHING WOODWORK ON
EAST AND WEST PASSENGER BRIDGES

Parsons-Dillingham-De Leuw, Cather

A




4 < LOS ANGELES METRO RED LINE PPRCD )
\) CONTRACT PERFORMANCE

RTD
REPORT PERIOD _ SEPTEMBER 1989

UNION STATION
CONTRACT A135 (Cont’d)

f

ARCHAEOLOGISTS WORKING IN STATION EXCAVATION
ACROSS STATION EXCAVATION IN LAUPT TRACKY ARD AREA NEAR THE EAST PASSENGER BRIDGE

S et
BALLAST TAMPING NEAR SOUTH END OF INSTALLING ROUGH PLUMBING IN THE

\ TEMPORARY RAILROAD TRESTLE BAGGAGE HANDLING FACILITY _/

Parsons-Dillingham-De Leuw, Cather




LOS ANGELES METRO RED LINE

CONTRACT PERFORMANCE
REPORT

PPCD )

PERIOD  SEPTEMBER 1989

BACKFILLING ABOVE NORTH BLAST RELIEF SHAFT

INSTALLING BLOCK OUT FOR NORTHEAST ENTRANCE
IN MEZZANINE WALL

-

CIVIC CENTER STATION AND TUNNEL
CONTRACT A141

LEVELING SHORING FOR ANCILLARY
SLAB POUR IN CIVIC CENTER STATION

EXCAVATING CROSS PASSAGE AT STATION 139+63

FROM AR TUNNEL

Parsons-Dillingham-De Leuw, Cather —)




4 < LOS ANGELES METRO RED LINE PPDCD )
WO

CONTRACT PERFORMANCE

RTD
REPORT PERIOD _ SEPTEMBER 1989

STH/HILL UTILITY RELOCATION AND 5TH/HILL STATION STAGE |
CONTRACT A145/A145A

PREPARING THE EAST WALL FORMS AT INSTALLING REBAR AND ELECTRICAL/
SECTIONS 15/16. ALSO VISIBLE ARE THE TUNNEL PLUMBING EMBEDS IN INVERT 6. ALSO

RINGS.ATTHE SOUTHEND OF THE STATION VISIBLE IS A STRUT REMOVAL OPERATION

.;%é?'?'l"

s ¥ i
e i

7

o i

COMMENCING THE SOUTHEAST POURING INVERT 8

ENTRANCE EXCAVATION IN YARD |
(SOUTHEAST CORNER OF STH/HILL ST.) /
Parsons-Dillingham-De Leuw, Cather




LOS ANGELES METRO RED LINE PDCD )

CONTRACT PERFORMANCE

TD
R REPORT PERIOD __SEPTEMBER 1989

TUNNELS FROM STH/HILL TO 7TH/FLOWER
CONTRACT A146

INSTALLING SUPPORT STEEL FOR CROSS PASSAGE +9 CONCRETE OBSTRUCTIONS (TIEBACKS) ENCOUNTERED
EXCAVATION IN AR TUNNEL DURING EXCAVATION OF CROSS PASSAGE +8

\ Parsons-Dillingham-De Leuw, CatherJ




/ <N\ LOS ANGELES METRO RED LINE PDCD N\
< CONTRACT PERFORMANCE

RTD REPORT PERIOD _ SEPTEMBER 1989

7TH/FLOWER STATION
CONTRACT A165

ROOF SLAB FORMWORK AT
INTERSECTION OF FLOWER AND 7TH STS.

i )

DEMOLITION OF SLABS FOR ENTRANCE TO RED LINE STATION, 7TH ST. - LOOKING WEST

K STATION IN ROOSEVELT BUILDING - 7TH ST. _/
Parsons-Dillingham-De Leuw, Cather




4 LOS ANGELES METRO RED LINE PDCD N

CONTRACT PERFORMANCE

%

REPORT PERIOD  SEPTEMBER 1989

oL . e S
WET STAND PIPE VALVE ASSEMBLY
IN SUMP ROOM

%

LINE SECTION - 7TH/FLOWER TO WILSHIRE/ALVARADO

CONTRACT A171

e

REMOVAL OF THE A171 SHIELD WHICH
PROTRUDED INTO THE A165 STATION

ShE iy .«-?/J

INSTALLATION OF WET STAND PIPE ON

FIRST LIFT OF WALKWAY IN AR TUNNEL _/

Parsons-Dillingham-De Leuw, Cather




/ <\ LOS ANGELES METRO RED LINE pDCD\
?r?:: CONTRACT PERFORMANCE

REPORT PERIOD SEPTEMBER 1989

WILSHIRE/ALVARADO STATION - STAGE |
CONTRACT A175

'
|
i
)

f f f y ) i\; .
‘ a f I I/ ‘ g %

ESCALATOR OPENING IN MEZZANINE SLAB

SECTIONS 12 & 13 - A171/A175 INTERFACE AREA
THIS COMPLETES MAIN STATION EXCAVATION

Cite

INSTALLATION OF RESTEEL AT END VIEW OF STATION PROGRESS LOOKING
WESTERLY INCLUDING BASE SLAB, MEZZANINE SLAB,

THE ROOF OF STATION
AND SHORING FOR ROOF SLAB

Parsons-Dillingham-De Leuw, Cather




_— LOS ANGELES METRO RED LINE PDCD )
yT)C) CONTRACT PERFORMANCE
=

REPORT PERIOD SEPTEMBER 1989

TRACKWORK INSTALLATION/YARD STORAGE AREA
CONTRACT A610/A115

ASSEMBLING PRE-FABRICATED YARD TURNOUT
9 AND 10 AT THE NORTH END OF THE YARD, NORTH OF MAIN SHOP BLDG. (LOOKING SOUTH
LOOKING TOWARDS 1ST STREET BRIDGE AND M.O.W. BLDG. TOWARDS MAIN SHOP BLDG)

SPREADING BALLAST ON SHOP TRACKS FINE GRADING SHOP TRACK MR-3 AND ROAD "C"
NORTH OF MAIN SHOP BLDG. (LOOKING SOUTH TOWARD MAIN SHOP BLDG.)
(L OOKING SOUTH TOWARDS MAIN SHOP BLDG.)

Parsons—-Dillingham-De Leuw, Cather




_— LOS ANGELES METRO RED LINE PDCD )
V) CONTRACT PERFORMANCE I

RTD REPORT

PERIOD SEPTEMBER 1989 |

TRACKWORK INSTALLATION/YARD STORAGE AREA
CONTRACT A610/A115 (Cont’'d)

Giind : g :
INSTALLATION OF 10" FIRE PROTECTION BACKFLOW
PREVENTER CONNECTING TO CITY'S WM VAULT I
(LOOKING EAST TOWARDS WEST SIDE OF f

SETTING THE HOLLAND WELDING PLANT ON
TEMPORARY TRACK 9 (LOOKING SOUTH
TOWARDS 4TH STREET BRIDGE)

MAIN SHOP BLDG.)

e N
PUMPING CONCRETE FOR WEST WALL OF HEAVY

- s oy L

P "

INSTALLATION OF SANITARY LIFT STATION HOUSING

=

e

(LOOKING WEST TOWARDS SANTA FE AVE. FROM
EAST OF SANITARY SEWER MANHOLE SS 7)

CAR CLEANING PLATFORM (LOOKING SOUTHEAST
FROM EAST SIDE OF MAIN SHOP BLDG.)

Parsons-Dillingham-De Leuw, Cather

S







