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This Contract Performance Report (CP~) for the month of October 1989 is the fourth CPR in the Sixth Annual Work 
Plan (6th AWP) and covers the period September 30 to October 27, 1989. The following is a surllTlary, by 
functional organization, of major CM activities during this period: 

CONSTRUCTION OPERATIONS: Continued canst ruction management ( CM) services for 16 Facility Contracts and 11 
Systems Contracts, monitoring of utilities relocations, and performance of submittal reviews. Continued 
conducting QC inspections of work for compliance to plans and specifications. Monitored contractor progress to 
approved project schedules. Assisted contractors in coordination with local public agencies in areas of 
community impact, permits and traffic access. Continued to conduct safety inspections of all contractor 
activities. Responded to contractor document clarification requests as appropriate. 

Environaental Activities: Continued monitoring for groundwater and construction water discharges at 7 
construct1on s1tes. Continued monitoring of Discharge Monitoring Stations at Ballona Creek and Los Angeles 
River. Prepared and submitted September Discharge Monitoring Report (DMR) to the California Regional Water 
Quality Control Board ( CRWQCB). Prepared and submitted September LA River Dissolved Sol ids Report to 
Central and West Basin Water Replenishment District (CWBWRO). Prepared and submitted water quality reports 
for new· dewatering flows from A130 and Al35 to CRWQCB. 

Utilities and Traffic Actiwities: Continued coordination of traffic control plans and street closures with 
city agencies for 5 contracts. Continued coordination of MOS-1 Traffic Control/Traffic Safety inspections 
with LADOT. Processed a total of 17 Traffic and Utilities related submittals. 

Surveying Activities: Continued checking contractor's control points and layout at various construction 
sites. Continued monitoring instrumentation, building and ground settlement points on Al35, Al41, Al45, 
Al 46, Al65, Al 71 and A175. Continued location surveys at yards and shops contracts ': Checked layout and 
excavation for Al35 station. Continued walkway as-builts survey for AR and AL tunnels (A171). Checked 
as-built escalator wellways in Home Savings for Al67. Completed review of high utilities claims (Al65). 

PROJECTS CONTROLS: Processed 28 Change Requests as fol lows: 2 for Al12;·1 5 for Al41; 2 for Al45; 1 for A146; 2 
for Al65, 1 for Al67; 1 for Al71; 8 for Al75; 4 for A610/All5; and 2 for A620. Processed 5 Change Notices as 
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follows: 1 for Al30; 1 for Al41; 1 for Al46; 1 for Al75; and 1 for A610/A115. Processed 45 Change Orders as 
follows: 2 for All2; 1 for A130; 7 for Al35; 4 for A145; 6 for Al46; 4 for Al65; 5 for A167; 4 for A175; 4 for 
A610/All5; 1 for A615; 2 for A620; 3 for A640; and 1 for A755; Processed 36 executed Change Orders through 
TRACS as follows: 3 for All2, 3 for A130; 5 for Al35; 1 for A141; 11 for Al46; 8 for Al65; 1 for Al75; 1 for 
A610/All5; and 2 for A710. Processed 4 Potential Claims as follows: 2 for Al12; 1 for Al30; and 1 for A610. 
Processed 4 Change - Technical Evaluations as follows: 3 for A145 and 1 for Al75. Processed 5 Force Account 
Change Packages as follows: 5 for A146. Completed Close-out Reconciliations on 4 Force Account Change Orders 
as follows: 4 for Al46. Processed 20 Monthly Payment Estimates. Reviewed Contractor Monthly Progress Reports. 
Prepared Scheduling inputs to RTD Monthly Status Report. Approved-as-noted Part II Schedule Submittals for 
Al67. Reviews in progress for Part II Schedule revisions from Al45, Al65 and Al75. Review in progress for Al67 
Part II Schedule. Completed review of Al30 Part II Schedule. Prepared quarterly update for the Level III 
Schedule. 

Cost Estimates for Changes/Proposals: A-130-CR-026A: Reviewed contractors proposa 1 and prepared estimate 
comparison. A-135-CR-004, CR-032 Continued to review changes and proposals related to LAUPT Baggage Handling 
Facilities and Police Room. A-135-CR-047 Reviewed Contractors proposals, prepared comparison, negotiated 
settlement for revised work, elevator hydraulic lines. A-135-CR-059 Completed estimate for enlarged wall 
opening, Door 78. A-135-CR-051, Al41-CR-120, Al45-CR-147, A165-CR-083 and Al75-CR-051 Completed revised 
estimates for emergency telephone blockouts. A-136 Began review of Stage II contract documents and MRTC estimate 
for support in preparation of contract scheduTe:- A-141-CR-092 Completed estimate on relocated Emergency Exit 
Stair No. 21. A-141-CR-095 Completed review and est1mate on 1ncreased escalator wellway openings. A-141-CR-097 
Reviewed contractors proposal for additional strain gages and monitoring. A-141-CR-100 Completed estimate for 
revisions to Elevator equipment room. A-141-CR-104 Began estimate on revisions to water service and corrosion 
control. A-141-CR-Oll Access delay to Union Station, reviewed contractor (subcontractors) proposals, prepared 
estimates and evaluations, participated in negotiations. A-145-CR-124 Reviewed contractors proposal for 
additional cost to negotiated change. A-145-CR-132, 133 Prepared preliminary estimate for plumbing and piping 
changes not included with hydraulic changes. A-145-CR-148 Prepared estimate for changes due to added drawing 
E-145. A-146-CR-038 Reviewed scope of work in preparation for walkway and wet standpipe change estimate. 
A-165-CR-075 Clarified scope of work and material takeoff for wet standpipe and sprinkler system change. A-165 
Reviewed decking quantities, prepared comparison and met with contractor. A-167-CR-002 Reviewed contractors 
proposal for change to structural openings, BRS wall. A-175-CR-035 Reviewed contractors revised proposal for 
incoming Electrical Service Room. A-175-CR-047 Prepared estimate for additional embedded drainlines in 
crossover. A-175-CR-053 Prepared estimate for rev1sions to plumbing and fire protection systems and structural 
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openings. A-175-CR-075, CR-076, CR-077 Prepared ROM estimate for miscellaneous structural changes. 
A-620-CR-030 Prepared ROM estimate for access delay to tunnels. A-732 Began preparation- of ROM estimate for 
installation of wheel press and wheel boring machine. Prepared estimate for tunnel bulkheads at Civic :Center 
and 7th Flower Stations. Reviewed contractors proposed Force Account labor rate submittals. 

CONTRACT/PROCUREMENTS: Issued three Purchase Orders for five Personal Computers and related software upon 
District approval. Issued Subcontract with E. D. Greenawalt for estimating services upon District approval. 
Requested District approval to issue Amendment to consulting agreement with F. E. Endacott & Associates for 
funds increase to cover remaining AWP-6 work requirements . 

ENGINEERING SERVICES: Reviewed RTD consultant J. P. Gould's preliminary evaluation of the Al41 tunnel hard rock 
claim . Assembled A145 construction/instrumentation data and transmitted to MRTC and RTD consultant J.P. Gould. 
Monitored two test case alternative methods of destressing struts at Al41 Civic Center Station. Transmitted 
A141 Contractor's excavation support design calculations to RTO consultant, J.P. Gou l d for use in ana lyzi ng the 
Civic Center Station strut overload claim . Completed and distributed draft report on Al45 Design Verification 
Study Task B, for use in evaluating the Al41 Civic Center Station strut overload claim. Completed geologic 
observations in the Al46 AR tunnel. Collected, tabulated and transmitted data to J. P. Gould on the Al41 
Station excavation history plotted against ground movements and strut l oad build-ups. Processed 14 field 
inquiries with MRTC to obtain clarification of design requirements. Responded to 160 requests for infomiation 
or document.at ion cl ari fi cation from various Contractors. 

During this period 350 Contractor submittals were processed as follows: 

For Contract 112 - Approved - 5· 
' 

Approved- as-Noted - 3· , 
Fo r Contract Al30 - Approved - 16; Approved-as-Noted - 11; Rejected - 13. 
For Contract A135 - Approved - 3; Approved-as-Noted - 22; Rejected - 7. For Record Only - 1. , 
For Contract Al35BH - Approved - 3. 
For Contract Al4 l - Approved - 6· Approved-as-Noted - 17 ; Rejected - 3; For Record Only - 1. , 
For Contract Al45 - Approved - 12; Approved-as-Noted - 36; Rejected - 5; For Record Only - 5. 
For Contract Al46 Approved-as-Noted - 4. 
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For Contract Al65 
For Contract Al67 
For Contract Al71 
For Contract Al75 
For Contract A610/Al15 
For Contract A612 
For Contract A615 
For Contract A616 
For Contract A620 
For Contract A630 
For Contract A631 
For Contract A640 
For Contract A710 
For Contract A740 
For tontract A745 

TOTAL 

LOS ANGELES METRO RED LINE 

- Approved - 29; 
- Approved - 6; 
- Approved - 2; 
- Approved - 6; 
- Approved - 13; 
- Approved - 1. 
- Approved - 1. 
- Approved - 3; 
- Approved - 15; 
- Approved - l; 
- Approved - 2; 
- Approved - l; 
- Approved - 1. 
- Approved - 2. 
- Approved - 1 . 
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Approved-as-Noted -
Approved-as-Noted -
Approved-as-Noted -
Approved-as-Noted -
Approved-as-Noted -

Approved-as-Noted -
Approved-as-Noted -
Approved-as-Noted -
Approved-as-Noted -
Approved-as-Noted -

37; 
7; 
2. 
7; 
2; 

1. 
3; 
1. 
l. 
3. 

Rejected -
Rejected -

Rejected -
Rejected -

Rejected -

4· 
' 8. 

5. 
10. 

1. 
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For Record Only - 1. 

--8 = 350 

SAFETY /SECURITY: Performed dai 1 y site safety, health and security survei 11 ances and prepared written reports 
for the 11 construction contracts. Coordinated activities of the Systemwide Security Guard Service and the 
Systemwide Clean-up Service Subcontractors. Reviewed and approved the A631 Safety Representative candidate. 
Continued work on revisions/modifications to specifications on CSSM for Phase II. Began video-still safety site 
surveys with DIA's Director of Safety. 

COMMUNITY RELATIONS - Coordinated community not i fi cations for Al30, Al 41, Al45, Al46, Al65 and Al 75 tenants 
affected by lane restrictions and/or street closures. Coordinated and resolved traffic mitigation concerns for 
tenants along Hill St. affected by Al 41, and Al46 traffic access plans, and for tenants in the 7th/Flower area 
affected by Al65 and Al46 {under 7th St.) traffic plans. Provided assistance to Al30, Al41, A145, Al46 and Al65 
for problems caused by blocked access, noise, dust, accidents, security, rodent control and general construction 
activities, Provided assistance to RTD in responding to media requests and coordinating 10 site visits. 
Processed 28 inquiries/complaints. Provided assistance to RTD/LGCA in coordination and implementation of 
October 25 Community Awareness Meeting for Union Station/Yards & Shops area tenants. 
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QUALITY ASSURANCE/QUALITY CONTROL - Continued to review welding activities and conducted fabrication inspections 
as required to support facilities and system procurement contracts as follows: Site Inspect;on at: Al30, Al45 -
Inspection of welds on starpacks, kneebrace supports, walers and struts during excavation; - A145 - Inspection 
of bulkhead strut welds for tunnel supports and rebar column fabrication; A141 - Evaluation and inspection of 
welds during strut support modifica tion; A145, Al65, A175 - Inspection of welds during installation of permanent 
st ructures ; A145 - Inspection of welds for deck beams for south blast relief shaft area and escalator entrance. 
Shop lnspe~tion at: Paramount Metals - Inspection of embedded supports for slurry walls, rails, escalator beam 
supports, tunnel rings, and heavy frames for permanent structures (Al30, A141, Al45, A165, A175); Cowelco -
Inspection of handrails, stairways and miscellaneous embedded frames for A135 Baggage Handling Facility; Angeles 
Steel - Inspection and monitoring of stud welding subcontracted from Paramount Metals; Scott Company -
Inspection of Wet Standpipe and Hydraulic piping system spool pieces (Al35, A145, Al65). Continued to monitor 
on-site testing and Smith-Emery test laboratory activities. Witnessed system pressure tests for: A141 Wet 
Standpipe pipe spool; Al71 Fire Lines; and A610/Al15 Fire Lines, and Domestic Water and Natural Gas Lines. 
Inspected welded joints on Al45 Deluge Lines. Monitored Smith-Emery testing of elastomeric pad samples for A171 
and Batch Plant Inspection at Calmat and TMC. Inspected installation and monitored testing of HOPE for Al35. 
Participated 1/1 A112 contract close-out activities : Participated in Safety Certification Review Team Audit of 
Contract A112'. Conducted QA revi ew of approximately 142 contractor submittals for various contra cts . Issued 
Quality Assurance audit for Flakt, Inc. and National Metals Inc. for contracts A740 and A745. Supported audit 
of PDCD/QA Program by Hill International for UMTA . Monitored Smith-Emery concrete test reports. 

EQUAL OPPORTUNITY - Monitored Equa 1 Opportunity reporting 
Utilization Reports, Certified Payroll) for 27 Contracts. 
Processed penalty assessments for the late submittal of 
Contracts. 

MANPOWER PERFORMANCE -

requirements (i.e. SSA&P Report, Monthly Empl oyment 
Conducted project site interviews for 6 contracts. 
the Monthly Emp loyment Utilization Reports for 7 

The manpower performance for October is measured again st the approved planned staffing for this period fr om 
the 6th AWP. During October the actual staff lev el was 193 vs. the planned staff level of 175. Therefore, the 
actual staff count for October was 18 over the planned staffing level . The st aff breakdown by company was 130 
for the Joint Venture firms and 63 for the Associate Subcontractors. The increased staff was required for the 
processing of exces siv e fi eld submittals and correspondence , requests for information, and for multishift 
inspection of construction work at various job sites. 
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the 6th AWP. During October the actual staff level was 193 vs. the planned staff level of 175. Therefore, the 
actual staff count for October was 18 over the planned staffing level. The staff breakdown by company was 130 
for the Joint Venture fi rn1s and 63 for the Associate Subcontractors. The increased staff -was required for the 
processing of excessive field submittals and correspondence, requests for information, and for multishift 
inspection of construction work at various job sites. 

The October period had 160 available workhours/person. The plan provided for expenditure of 28,000 hours, 
including ~as-required" manhours which would have generated a projected equivalent head count of 175.0 personnel 
at 160 hours/person. Actual hours expended were 29,514 which translates into a 184.46 equivalent head count at 
160 hours/person including temporary personnel, resulting in the equivalent of 9.46 personnel over the plan. 

Cumulative total hours incurred through October were 118,154 against a plan of 117,584 resulting in an over plan 
variance of 570 hours. 

EQUAL OPPORTUNITY (EO) PERFORMANCE 

EO performance for POCO in October measured on a cost accrual basis for the category of DBE, and on a percentage 
basis for the category of Minority and Women Affimiative Action were as follows: 

o Cumulative DBE participation for the Sixth Annual Work Plan through the month, measured against a total 
cost basis was 21.8%, 1.8% over the goal of 20%. Cumulative DBE participation since contract inception 
is 22 .8%, 2 .8% above the 20% goal . 

o Minority and Women Affirmative Action performance for the month exceeded the established goal of 17% for 
minorities by 23% and was below the goal of 8% for women by 1%. 

SCHEDULE PERFORMANCE 

o Contractor Submittals - During this period, 274 submittals were received per contract number as follows: 
All2 (6), Al30 (15), Al35 (30), Al35BH (2), Al41 (27), Al45 (56), Al46 (4). Al65 (56), Al67 (17), Al71 
(2), Al75 (7), A610/A115 {14), A612 (1), A615 (0), A616 (3), A620 (20), A630 (0), A630 (0), A631 (6), 
A640 (3), A710 (1), A732 (O) ;· A740 (3), and A745 (1); of the 274 received this period plus the 265 
carryover from September, 350 packages were processed and returned to the contractors; the balanceof 
189 remain in review. 
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o Total incurred costs of $1,355,528 for CM Direct Services {excluding General Condition Items) for the 
period were under the plan of $1,369,817 by $14,289. This variance results from the net effect of Other 
Direct Costs {OOCs) being under the plan by $21,627 and labor expenditures (total PDCD and 
subcontractors) being over the plan by $7,338 . 

o The cumulative costs for total CM Services (including General Condition Items) incurred through October 
were $5,605,152 against a plan of $5,947,526 resulting in an under plan of $342,374. 

o The October CPR indicates an Estimate at Completion as of the 6th AWP (including General Condition 
Items) of $16,865,101 versus a plan of $16,872,967 for an underexpenditure of $7,866. 

GENERAL CONDITION ITEMS 

General Condition Items (GCI's) expenditure of $46,207 for the period were under the plan of $64,692 for the 
period by $18,485. This report forecasts an Estimate At Completion (EAC} as of the 6th AWP period for GCI's 
of $793,686 which is over the plan of $791,300 by $2386. 

GENERAL 

o This ''Monthly Contract Performance Re port" covers progress relative to POCD's CM Servi ces contract with 
th e RTO. For information on the status of construction/procurement contracts, see the "Monthly Status 
Report" produced by the District. A copy of the RTD report is distributed to previous recipients of the 
no longer produced PDCD "Monthly Construction Performance Report", as required. 

Melvin L. Polacek 
Construction Manager 
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II. MANPOWER PERFORMANCE 

This CPR for the month of October compares actual manpower to the planned manpower in the approved 6th AWP. 
Table II-1, Page 10, illustrates planned staff vs. actual staff and variances for October . 

During October, personnel assignments/deletions included the addition of 1 Senior Change Specialist, 2 
Inspectors, 1 Secretary (Administration), and 1 Data Technician (Temp); and the deletion of 1 Senior Accountant, 
1 Chief Inspector, 1 QA/QC Engineer (AIR), and 1 Estimating Consultant (A/R). 

For the October period, under the approved 6th AWP, the total planned staffing level (including regular and 
as-required classifi ca tions) is 175. The actua l staff (including regular, as-required and temporary 
classifications) was 193 resulting in 18 over the plan. The current actual staff by company for the October 
period is as follows: 

Staff 
Company Level 

The Ralph M. Parsons Company 56 
Dillingham Construction, Inc. 55 
De leuw, Cather & Company 19 
Bette r Personnel Emp loyment Services 9 
Construction Control Services Corporation 16 
Dames & Moore l 
O'Leon Consulting 1 
Engineering-Science, Inc. 2 
Jacobs Associates 7 

Company 

Jenkins , Gales & Martinez, Inc. 
Kal Krishnan Consulting 
Martin & Huang International 
Nor th Pacific Construction Management 
Ochoa & Sil las 
Randolph & Tate Associates 
Transmetrics 
Manpower 

Staff 
Level 

10 
2 
4 
6 

1 
4 

The PDCD Manpower Chart on Page 11 illustrates planned manpower for Construction Se rvices for the Si xth Annual 
Work Plan period. Actual equivalent manpower is shown for the months of July through October . 

----------------------------8------- Parsons-Dllllngham-De Leuw, Cather 



LOS ANGELES METRO RED LINE 
CONTRACT PERFORMANCE 

REPORT 

PDCD 

PER Io o __ O_C_T_O..:...B..:...ER____;l:..:.9....:.8..:..9 __ 

The October period had 160 available workhours/person. The plan provided for an expenditure of 28,000 hours, 
including "as-required" manhours, which would have generated a projected equivalent head count of 175.0 
personnel@ 160 hrs./person. Actual hours expended were 29,514 which translates into an equivalent head count of 
184.46 @ 160 hrs./person including temporary personnel, resulting in the equivalent of 9.46 personnel over the 
pl an. 

The hours expended for the period were 29,514 versus a plan of 28,000. The 1,514 manhours variance for the 
period is calculated as follows: 

9.46 equivalent staff over plan@ 160 
hours/period in plan = 1,514 hours 

OCTOBER MANHOUR VARIANCE TO PLAN 1,514 hours 

Cumulative total hours for the 6th AWP incurred through October were 118,154 against a plan of 117,584 resulting 
in an over plan variance of 570 hours (Page 23). 
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LOS ANGELES METRO RED LINE PDCD 
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,~ LOS ANGELES METRO RED LINE PDCD 

CONTRACT PERFORMANCE 
RTO REPORT 

PERIOD OCTOBER 1989 

SIXTH ANNUAL WORK PLAN 

PDCD MANHOURS BY FUNCTIONAL DEPARTMENT PA.Ci: 1 OF J 

1989 1990 

---------- --- -- -- ---- ------- -------- --------------------- -------- -- --- -- ----- -- ---------- ----- -- -------------------- -- ------------ ------ --------- --- ---- ------- -------- ----- --
DESCR1PT1CH (MHRS) JUL AUG SEP OCT NOV DEC JAN FEB MAR APR 11AY JI.Ji TOTALS 

--- --- --- ------- -------- ---- -------- -- ------------ -- --- -- -------- ----------- -- ------------- -- ---- --------- -- ------ --------------------------- --- ---- --- --------- ---- ----------
MANHCUIS BY FLJ,/CTJONAL DEPARTMENT 
- -- - ----- - - - - -- - ---. - - - - - - - - - .. - - -

A PROJECT MANAliEMENT PLAN current 2,448 2,no 3,264 2,720 2,448 3,264 2,417 2,544 2,980 2,384 2,224 2,669 32,082 
cU11Jl at i ve 2,448 S, 168 8,432 11,152 13,600 16,864 19,281 21,825 24,805 27,189 29,413 32,082 

ACTUAL current 2,729 2,602 3,280 3,066 0 0 0 0 0 0 0 0 11,6n 

CU!Ulative 2,729 5,331 8,611 11,677 11,677 11,6n 11,6n 11,6n 11,6n 11,6n 11,6n 11,6n 

C. FAC. CONSTROCTION PLAN current 10,800 11,920 13,440 11,200 9,792 12,6n 8,968 9,440 11,800 8,960 9,120 10,944 129,056 

cU11Jlative 10,800 22,720 36,160 47,36/J 57,152 69,824 78,792 88,232 100,032 108,992 118,112 129,056 

ACTUAL current 11,255 11,876 14,473 11,745 0 0 0 0 0 0 0 0 49,349 
curulative 11,255 23,131 37,604 49,349 49,349 49,349 49,349 49,349 49,349 49,349 49,349 49,349 

E SYSTBIJIDE CQIST PLAH current 1,872 2,000 2,496 2,080 2 ,016 2,688 2,417 2,544 J, 180 2,704 2,704 3,245 30,026 

CUIIJl at i ve 1,872 3,952 6,448 8,528 10,544 13,232 15,649 18, 193 21,373 24,077 26,781 30,026 

ACTUAL current 1,559 1,659 2,210 1,981 0 0 0 0 0 0 0 0 7,409 

curulative 1,559 3,218 5,428 7,409 7,409 7,409 7,409 7,409 7,409 7,409 7,409 7,409 

F GENERAL SERVICES PLAN current 1,440 1,600 1,920 1, 600 1,440 1,920 1,094 1,152 1,440 1,024 1,024 1,229 16,883 

CUll.llative 1,440 3,040 4,960 6,560 8 ,000 9,920 11,014 12,166 13,606 14,630 15,654 16,883 

ACTUAL curre<it 1,486 1,549 1, 600 1,406 0 0 0 0 0 0 0 0 6,041 

CUii.Ji at i ve 1,486 3,035 4,635 6,041 6,041 6,041 6,041 6,041 6,041 6,041 6,041 6,041 

K PROJECT CONTROLS PLA.11 current 3 ,960 4,400 5,280 4,400 4, 104 5,472 3,739 3 ,936 4,720 3,392 3,392 4,070 50,865 

CUTUlative 3,960 8, 360 13,640 18,040 22 , 144 27,616 31,355 35 , 291 40,011 43,403 46,795 50,865 

ACTUAL cur rent 3,457 3,887 4,067 3,687 0 0 0 0 0 0 0 0 15,098 

curul a tive 3,457 7,:Y.4 11, 411 15, 098 15,098 15, 098 15,098 15,098 15,098 15, 098 15,098 15,098 
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LOS ANGELES METRO RED LINE 

PDCD 

CONTRACT PERFORMANCE 
REPORT 

SIXTH ANNUAL WORK PLAN 
MANHOURS BY FUNCTIONAL DEPARTMENT 

1989 

PDCD 

P EA10 D __ o_c_T_O_B_E_R_ 1_e_e_e __ _ 

PAGE 2 OF 3 

1990 
-- - ... -- - --- ·------ ----- - - ---- -- --- ... ........... --- -- ---- --- - - - ---- - - - -- -- - - ....... -- . - ---- - - - - -- - - -- --- - - - --- ---- ... - .. -- -- - -------- - --- -- - -·-- - -- - -- - -----·- -- ....... ..... .. ----- - --- --- - - -- ---

DESCRIPTIO. (MHRS) JUL NJG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTALS 
-------------------------------------------------------------- ------------------ ------ ------- -- --- -- ------ ----- ---- ------ --------·---- -- ----- ---------- --- ---·----- --- -- ------
MNHCUIS BY FUICTJOjAL DEPARTMENT 

--------- ----- -------------------

L PROClJREMENT PLAN current 432 480 576 320 288 384 274 288 360 2S6 256 307 4,221 
cun..,lative 432 912 1,488 1,808 2,096 2,480 2,754 3,042 3,402 3,658 3,914 4,221 

ACTUAL current 249 l09 352 295 0 0 0 0 0 0 0 0 1,205 
cU11Jlative 249 556 910 1,205 1,205 1,205 1,205 1,205 1,205 1,205 1,205 1,205 

MENG, SVCS,/SYST. INTEGR. PL.Nii current 2,520 2,960 3,360 2,800 2,232 2,976 2,842 2,832 3,540 2,608 2,448 3,130 34,248 
cU1Ul at i ve 2,520 5,480 8,840 11,640 13,an 16,848 19,690 22,522 26,062 28,670 31,118 34,248 

ACTUAL current 2,913 2,950 5,135 4,762. 0 0 0 0 0 0 0 0 15,760 
CUllJI at i ve 2,913 5,863 10,998 15,760 15,760 15,760 15,760 15,760 15,760 15,760 15,760 15,760 

N CONMITY RELATJO.S PLAH current 288 320 384 320 288 384 152 160 200 160 160 192 3,008 
cU1Ulative 288 608 992 1,312 1,600 1,984 2,136 2,296 2,496 2,656 2,816 3,008 

ACTUAL current 248 265 2n 156 0 0 0 0 0 0 0 0 941 
cU1Ul et i ve 248 513 7B5 941 941 941 941 941 941 941 941 941 

P SAFETY PLAN current 288 320 384 320 288 384 304 320 400 256 256 307 3,827 
curulative 288 608 992 1,312 1,600 1,984 2,288 2,608 3,008 3,264 3,520 3,827 

ACTUAL current 200 320 340 280 0 0 0 0 0 0 0 0 1,140 
curulative 200 520 860 1,140 1, 140 1,140 1,140 1, 140 1,140 1,140 1,140 ,. 140 

0 QUALITY ASSLRANCE PLAN current 432 480 576 320 288 384 274 288 360 288 288 346 4,324 
curulative 432 912 1,488 1,808 2,096 2,480 2, 7'54 3,042 3,402 3,690 3,978 4,324 

ACTUAL current 338 402 520 438 0 0 0 0 0 0 0 0 1,698 
curul at ive 338 740 1,260 1,698 1, 698 1,698 1,698 1,698 1,698 1 ,f:ll8 1,698 1,698 
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LOS ANGELES METRO RED LINE 

CONTRACT PERFORMANCE 
REPORT 

SIXTH ANNUAL WORK PLAN 
PDCD MANHOURS BY FUNCTIONAL DEPARTMENT 

1989 
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PDCD 

PE A IO D _..;;O;..;C;;..T;..O~B.;;;E_R__;.1 9.;;...;..8_9 __ _ 

PAGE 3 OF 3 

1990 

------------- -- --- ----- -- --- -- --- -- ---- ---------- ----------- -- ----- ---- ------ ------ ------------- ----- ------------ -- ----- --- -------------- --- ------------ -------- --- ---- -- -----
OESCRIPTIOI (MHRS) JUL AUG SEP OCT MO\/ OEC JAN FEB MAR APR MAY JUN TOTALS 

------------------ -- -- --------- ---- -- -- -- -- -- -- -------- ---- -- -- -- ---- --- --- --------- --------- ---- -- -------- -- --- -- ---- ---- -- -- ----- ----------- ------------- --- ---- --- -- -------
MAMHO.JlS BY FI.JICTIOIAL OEPARTloEMT 
------- -- --------- ----- --. -------

R PROJECT ADMIII. PLAN current 1,440 1,600 1,920 1,600 1,440 1,920 1,383 1,616 1,820 1,536 1,376 1,651 19,302 
cllll.llative 1,440 3,040 4,960 6,560 8,000 9,920 11,303 12,919 14,739 16,27'5 17,651 19,302 

ACTUAL current 1,581 1,856 1,914 1,554 0 0 0 0 0 0 0 0 6,905 
CUil.ii 8 t i ve 1,581 3,437 5,351 6,905 6,905 6,905 6,905 6,905 6,905 6,905 6,905 6,905 

s EQUAL c»>PalnM I TY PLAN current 288 320 384 320 288 384 0 0 0 0 0 0 1,984 

CUil.ii at i ve 288 608 992 1,312 1,600 1,984 1,984 1,984 1,984 1,984 1,984 1,984 
ACTUAL current 245 27?. 270 144 0 0 0 0 0 0 0 0 931 

Cllll.llative 245 517 787 931 931 931 931 931 931 931 931 931 

T LAB(JI RELATIOIS PLAN current 0 0 0 0 144 0 0 0 200 0 160 0 504 
curutative 0 0 0 0 144 144 144 144 344 344 504 504 

ACTUAL current 0 0 0 0 0 0 0 0 0 0 0 0 0 
curulative 0 0 0 0 0 0 0 0 0 0 0 0 

U LEGAL PLAN current 0 0 192 0 0 0 0 160 0 0 160 0 512 
curulative 0 0 192 192 192 192 192 352 352 3'>2 '>12 512 

ACTUAL current 0 0 0 0 0 0 0 0 0 0 0 0 0 

curulative 0 0 0 0 0 0 0 0 0 0 0 0 
-------- - ------ -- - ----- - -- -- -- - - - --· - ------- -------- ---------- - - ---- - -- -- ------- - --- -- --- - ----- ---- - -- -- ---- -- - - -- - -- --- -- -- --- - - --- --- --- --- - - --- ----------- ------ -- - --- -- -- -

TOTAL (HOJRS) PLAN current 26,208 29,200 34,176 28,000 2'>,056 32,8.32 23 ,864 25, 280 31,000 23,568 23,568 28,090 330,842 

curulative 26 ,208 55,408 89,584 117,584 142,640 175,472 199,336 224 ,616 255,616 279, 184 302,752 330,842 
ACTUAL current 26,260 27,947 34,433 29 ,514 0 0 0 0 0 0 0 0 118,154 

curul ative 26,260 54,207 88,640 118, 154 118,154 118, 154 118, 154 118, 154 118,154 118, 154 118, 154 118, 154 
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DBE Participation 

LOS ANGELES METRO RED LINE 
CONTRACT PERFORMANCE 

REPORT 

III. EQUAL OPPORTUNITY PERFORMANCE 

PDCD 

PE A 10 o __ o_c_T_0_BE_R_1_9_8 9 __ 

The monthly DBE participation for the Sixth Annual Work Plan for October measured on the basis of accrued total 
cost was 21.8%, 1.8% above the 20% goal. The cumulative percentage for the Sixth Annual Work Plan was 23.5%, 
3.5% above the 20% goal (Figure 1 on Page 16). The cumulative percentage for the total contract from its 
inception in July 1984 is 22.8%, 2.8% above the 20% goal. 

Affinnative Action Analysis 

The Affirmative Action Analysis, as indicated in Figure 2 on Page 16, shows the established goal of 17% for 
minorities was exceeded by 23%. The Affirmative Action Analysis for women, as indicated in Figure 3 on Page 16, 
shows 7%, which is below the goal of 8% by 1.0%. 

-------------------------1-5------- Parsons-DIiiingham-De Lauw, Cather 
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LOS ANGELES METRO RED LINE 

CONTRACT PERFORMANCE 
REPORT 

IV. SCHEDULE PERFORMANCE 

PDCD 

PERIOD __ O_C_TO_B_E_R_l 9_8_9 __ 

CONTRACTOR SUBNITTALS - During this period, 274 submittals were received from the Construction Contractors and 
265 were carried over from September. 350 packages were processed (approved, approv ed- as-noted, rejected and 
reviewed for record only) and returned to the Contractors as shown in the following tabulation . The balance 
of 189 are stil 1 under review. 

Carryover No. Of Submittal s Submittals Processed Submittal Processed Carryover 
Contracts From Sept . Received i n Oct . Within 30 Days In Over 30 Days To November 

A112 ✓ 7 6 5 3 5 / 
A130 34 15 30 10 9 
A135 30 30 24 9 27 
A135BH 9 2 3 0 8 
141 19 27 22 5 19 
Al45/Al45A 39 56 49 9 37 
Al46 4 4 2 2 4 

A165 41 56 55 16 26 
Al67 18 17 20 1 14 
A171 2 2 4 0 0 
Al75 18 7 13 5 7 
A610/ Al 15 19 14 23 2 8 
A612 0 l 1 0 0 
A615 1 0 1 0 0 
A616 10 3 4 0 9 

A620 9 20 19 0 10 
A630 2 0 2 0 0 
A631 1 6 3 0 4 
A640 1 3 1 3 0 
A710 0 1 1 0 0 
A732 ' 1 0 0 0 1 
A740 0 3 2 0 1 
A745 0 l 1 0 0 

TOTAL 265 274 285 65 189 

17 
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,~ LOS ANGELES METRO RED LINE PDCD 
RTD 

CONTRACT PERFORMANCE 
REPORT p EA Io o __ O_C...:..T_O B;;...E_R__;:_1_98_9;___ 

Construction Package Reviews - Analysis of the activities on the "Design Packages Status Window Report, Current 
Period", (Page 19), shows the following document review: 

o Constructibi l ity Reviews Completed Constructibility Rev i ew of A760/100%, Signing and Edgelights. 

o Claims Avoidance Review - Completed Claims Avoidance Review (CAR) of A760/100%, Signing and Edgelights. 
Continue CAR of Al47, Civic Center Station, Stage II and Al57, 5th/Hill Station, Stage II. 

Training Progr•s - The following training programs were underway during the October period: 

o Provided specialized underground safety training/indoctrination for PDCD staff, MRTC and visitors • 

._-----------------------1-8------- Parsona-Dllllngham-De Leuw, Cather 
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LOS ANGELES METRO RED LINE 

CONTRACT PERFORMANCE 
REPORT 

DESIGN PACKAGE STATUS WINDOW REPORT- CURRENT PERIOD 
9-3Cr89 TO 1Cr27-89 

Pkg R•v1•w Schedule Sc hedulfl Actu• l 
De'!iicr1ption Typ@ Cod @ R@celpt R~C~lVl!'d Comp l@ te Co,nplete SC 

- ---- -- ------ ---- - ------- -------- - - - ---- - -------- --------

CIVI C CENTER STATION DWGS CAR 08 - 16 - 89 08 - 17 - 89 10-27-89 
(STAGE r n 

CI VI C CEN TER STATION SPEC CAR 08-16 - 89 08 - 30- 89 10 - 27-89 
(STAGE rr i 

5TH/HILL STATION (STAGE DWGS CAR 08-14 - 89 08 - 16- 89 J0-06-89 
II> 

5TH /HILL STATION (STAGE SPEC CAR 08-14 - t:!9 08-22-89 10-06 - 89 
II J 

SIGNING AND EDGELIGHTS DWGS CAR 09 - 08 - 89 09 - 19-89 09-29-89 10 - 17-8 9. 

DC l OO 09 -0 8 - 89 OY - 19-89 09-13 - 89 10 - 17 - 89 

SIGNING AN D EOGELI GHTS SPEC CAR 09 - 08 - 89 09 - 19-89 09 - 29-89 10 - 17 - 89 

DC!OO 09 -0 8 - 89 09 - 19 -89 09 -2 9-89 10 - 17 - 89 

PDCD 

PERIOD OCTOBER 1g9g 

•RESCHEDU LED TO 11 -1 0 -89 BY 
PDCD 

•RESCH EDU LED TO 1 1- 10-8~ BY 
PDCD 

•RESCHEDULED TO ll - 3-89 BY 
PDCD 

•RESC HEDULED TO ll-3-89 BY 
PDCI) 

"RESCHEDULED TO 10 - 13 - 89 BY 
PDCD 

•R ESCHE DUL ED TO 10-13-89 BY 
PDCD 

•RESCHEDULED TU 10 - 13 -89 BY 
PDCD 

•RESCHEDULED TO 10-13-89 BY 
PDCD 

6 recor d 5 listed. 8 val,,es listed • 

NOTE 

LT60 - Less than 60 , 
PF90 - Pref1nal 90' 
CAR- Cl•i m~ Avoid~o c~ R~v1ew 

I P60 - In progr ess 60 ' 
FS !OO - Final ~ub ■ 1ttal 100, 
CE - Ch@ck Est,~•te 

Ba~•d on J0 - 03-89, MRTC D@~1gn Rev1e- Schedulo 

19 

PFB S - Pre f 1n al BJ , 
DCJOO - Final des ign complete 100, 
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LOS ANGELES METRO RED LINE PDCD 

SIXTH ANNUAL WRK PLAN 

CONTRACT PERFORMANCE 
REPORT 

V. COST PERFORMANCE 

PERtO o __ O_C_T_OO_E_R_l_98_9 __ 

Total incurred costs of $1,355 ,528 (Page 25) for CM Direct Services (without General Condition Items} for the 
period were under the plan of $1,369,817 by $14 ,289. This variance results from the net effect of Other 
Direct Costs (ODCs) being under the plan by $21,627 and Labor expenditures (total PDCD and subcontractors) 
being over the pl an by $7,338. 

The cum ulative costs for tot al CM Services (including General Condition Items) incurred through Octobe r were 
$5,605,152 against a plan of $5,947 ,526 re sulting in an under plan expenditure of $342,374 (Page 25). 

The October CPR forecasts {Page 25) a total CM Services Esti mate At Completion of $16 ,865,101 versus a plan of 
$16, 872 ,967 for an und er ex pen diture of $7, 866 . Ext ra cti ng th e General Con di tion Item s for sepa rat e 
reporting, the October CPR forecasts a CM Direct Services Estimate At Completion of $16,071,415 versus a plan 
of $16,081,667 for an under plan expenditure of $10 ,252. 

GENERAL CONDITION ITEMS 

General Condition Items (GCI 's } expenditure of $46,207 were under the plan of $64,692 for the period by 
$18,485. This report for ecasts an Est imate At Completion (EAC) as of the 6th AWP period for GCI's of $793,686 
versu s a plan of $791,300, for a projected overplan expenditure of $2,386 . (Page 24) 

LABOR COSTS 

The average hourly labor rate, including burdens and fees, experienced for the pe r iod was $43.00/hr. compared 
to a plan rate of $45 .06 (-)/ hr., resulted in a difference of $2.06 per hour. 

The variances can be summariz ed into two categories : 

STAFFING VARIANCE 
9.46 25 equiva len t staff over plan@ 160 
hours at $45.0589/hour = 

IMPACT ON OCTOBER COSTS 

$ 68,219 

---- --------------------2- 0------- Parsons-DIiiingham-De Leuw, Cather 
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OTHER DIRECT COSTS 

RATE VARIANCE 
184.4625 actua l staff equivalent @ 160 hours 
@ $2.06278931/hour = 

OCTOBER COST VARIANCE TO PLAN 

(60,881) 

$ 7,338 

Other Direct Costs (OOCs) were under the plan for the period by a net of $21,627 as follows: 

CURRENT PERIOD DOLLARS CUMULATIVE DOLLARS 
DESCRIPTION BUDGET ACTUAL VARIANCE BUDGET ACTUAL 

(l)Field Office Expenses 55,300 44,540 -10 ,760 221,200 179,882 
(2)0ffice Equipment 3,725 573 -3,152 14,900 6,744 
(3)Trave1 & Relocation 18,142 7 ,257 -10,885 72 ,567 33,663 
(4)Vehicles & Maintenance 4,900 7,522 2,622 19,600 18,259 
(5)Reproduction 6,050 4,624 - 1,426 24,200 18,654 
(6)Telephone & Telex 5,950 5,627 -323 23,800 20,961 
(?)Computer Operation Support 2,292 2,361 69 9,167 10,396 
(8)Gross Receipt Tax 7,834 6,951 - 883 31,334 30,151 

3,975 7,086 -3, 111 15,900 13,665 

VARIANCE 

-41,318 
-8,156 

-38,904 
-1 ,341 
-5,546 
-2,839 
1,229 

-1,183 
-2,235 (9)Field Equipment 

SIT OOC's 108,168 86,541 -21,627 432,668 332,375 -100,293 

NOTES 
7'1'}Field Office Expenses - underexpenditure due to less than planned purchase of supplies and parking. 

(2) Office Equipment - underexpenditure due to lower than planned expenditures. 
(3) Travel and Relocation - underexpenditure due to planned travel not mat erializing. 
(4) Vehicles & Maintenance - overexpendit ure due to higher than planned vehicle maintenance costs. 
(5) Reproduction - underexpen di t ure due to lower than planned rep roduction. 
(6) Telephone and Telex - underexpenditure due to lower cormiunications cost. 
(7) Computer Operation Support - ov erexpend it ure due to hi gher than normal DMCS costs. 
(8) Gross Receipt Tax - varies directly wi th the actual cumulative rate of expenditure per period. 
(9) Field Equipment - overexpenditure due to higher than plann ed envir onmental expenditures i n the current 

period. 
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PDCD CM SERVICES - 6TH ANNUAL WORK PLAN 
COST REPORT FOR MONTH ENDING OCT 27, 1989 

REPORT SUMMARIZED BY RESPONSIBILITY 
CONSTRUCTION 

GENERAL CONDITION ITEMS 

- - - - .... 
PDCD 

PER 10 D _ ...:O...:C;;...T_O'-B;;;;.Ec:.R'-'--_19_8_9'-'----

---------------------------------------------------------------------------------------··--------------------------------------------RESPONSIBILITY 
CD-DESCRI PTION 

CURRENT PERIOD DOLLARS 
BUDGET ACTUAL VAR. 

CUMULAT I VE DOLLARS 
BUDGET ACTUAL VARIANCE 

ES T IMATE 
TO COMPL 

AT COMPLETION DOLLARS 
BUDGE T EST IMATE VARIANCE ------------------------------------------------------------------------------~·-- --------------- ------ --·---------------- --- ------- -

A RODENT -I< PEST CONTROL (• (1 (> (> 

B GUARD SERVICES 6 '."00() 9, 3 44 ::', . :.',44 24 , ( l ( H) 
e: CLEAN-UP OF F IELD SI TES 2,00(} '2 ~ ~(lC) ~(t(l 8 . ( 14) 0 
G SIGNS AND BARR ICADES (1 (1 (t 
X CONSTRUCTION PHOTQ 4 4 (>(1(> 'l.:',46 ~-4o 16. (1(1(1 
y TEST ING PROGr<AM 5~ ~692 :J0 .,(11 7 -22 .675 2 10. 767 

- - --··- - -- --------- - - ---- - -- ·-- -- ---
S/T GEN. CONO. ITEMS 6 4,692 46 ., 2 ( 17 - 18.48 5 2 58, 767 

(> ( l ~ ~ ()(l(l 5 • (J( I {> ~ ,_ ()()( ! () 

2 s., s ::~o 4. B~~o 48~00<• 72~00(, 76 .83.o 4.830 
5,72(1 -2 _. 28(1 16~(>(>() 24~(H)(1 2 1.720 -:.-: ~"28() 

( 1 ( l ] (> ~ (1(1(} 1 (> ~ (>(>(l 1 ( 1, (1(1(1 0 

19, 346 3 , 3 46 32 ,000 48,000 ~1 . 346 3 ,346 
L2(1 . 2~7 - 9(,~S l (, 5 0 8 ,533 6 12 ,3(1(, 6 28 .79(1 -3 ~5 11) 

- - -- ----- - --------- --------- - - ---- --- ----- - --- ---------
174.1 ~ -=-- - 8 4,614 t., 19,~.::::: 7 91 ,3(1(> 793 ,686 '.:' ,386 
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LOS ANGELES METRO RED LINE PDCD 
CONTRACT PERFORMANCE 

REPORT 

PDCD CM SERVICES - 6TH ANNUAL WORK PLAN 
COST REPORT FOR MONTH ENDING OCT 27, 1989 

REPORT SUMMARIZED BY RESPONSIBILITY 
CONSTRUCTION 

PERIOD OCTOBER 1989 

------------------------------------------------------------------------------------------------------------------------------------
RESPONSIBILITY 
CD-DESCRI PT ION 

CURRENT PERlOD DOLLARS CUMULATIVE DOLLARS EST! MATE 
TO COMPL 

AT COMPLETION DOLLARS 
BUDGE T ACTUAL VAR . 8UDGE T ACTUAL VARIANCE 8UDGET ES TI MA TE VARIANCE 

------------------------------------------------------------------------------------------------------------------------------------
A 
C 
E 
F 
I( 

L 
H 
N 
p 

0 
R 
s 
T 
u 

PROJECT MANAGEMENT 
FAC. CONSTRUCTION 
SYSTEMWIDE CONST 
GENERAL SERVICES 

80~ 378 
4e;0, 3?,3 

78,840 
70, 5 14 

PROJECT CONTROLS 2 13,1 3 9 
PROCUREMENT 16. I 18 
ENG. SVCS. / SYST. I NTEGR. l 54, 6-;'(> 
COMMUNITY RELATIONS 13,770 
SAFETY 16, 150 
QUALi TY ASSURANCE 20, 2 2 1 
PROJECT ADMIN. 44,547 
EQUAL OPPORTUNITY 1 3 ,435 
LABOR REL. Al IONS (> 

LEGAL. 0 

B2 .(>4 l 
441 , 580 

76, 21C• 
62 ,948 

16 5,745 
14 , 57 :_,; 

2 53 , 30(l 
7, 5(•5 

13, 6 ~:2 
19~493 
42,577 
6, 4 ~7 

(> 

c, 

J . 663 
- 8 .753 
-2.c:>3 () 
-7, :'\66 

-47,394 
- l. 545 
98' 7 4(1 
-6,265 
- 2 . ~28 

- 728 
- 1 . 9 7(> 
- 6.978 

( > 

( l 

329.~48 
I . 896, :'>4 7 

323~~44 
289 , I 06 
873.87 1 

86 . 952 
6 1 (I, 9 '2(i 
56,455 
66. 2 1 7 

101 , 228 
182, 644 

!'·~, ( 10 4 

?.30, 298 
1,87-~~!\2 4 

2 91 ' (16(1 
2 71 ~(129 
71 6,47 4 

5 9 , (•9 :.C 
8:0 1, 986 

3-9 ~ l 04 
5 6 .4 J9 
7:S , 9 :•6 

1 7 7,6'26 
38, 6 :,7 

(, 

(1 

75( 1 

- 32 , 18 4 
- 18, 077 

- ] 5 7,397 
< ' 7 , 859 
~21~ll6b 
- 17, 3:'>1 

- 9,7'18 
-:,, ~~3(12 
-5 ,0l B 

- 16~4'.,;?7 

- 7 4,000 

6 52 ,073 
3' 48(1 , 898 

846, 277 
4 c,(> .1<•1 

1,577 , 0 10 
1 22 , 763 

1,181,494 
8 4,161 

1 26,942 
1 59, ~(>1 

364 ,065 
I 5 . 516 
3:C , 7 1 c-
4 ( 1 , (>(10 

968.491 
5 ,113 , 2 59 
1,147, 194 

772,363 
2, 4 71 . 6:'8 

2 08,485 
1,823,139 

14(>,616 
193,159 
260~163 
549, 161 

8 3,298 
33 , 7 13 
611, (l()(l 

9 82 , 371 
S , =-~4, 422 
l, 137, 337 

7(11, 1 3 0 
2,293,484 

181,856 
2,013, 4 80 

123 ,~6~ 
183 . 3 6 1 
23~ ,42 7 
541 ,691 

54, I 73 
33, 7 13 
4 0 , (l(>(I 

13 , 880 
241, 163 

- 9 ,8:=>7 
- 71,2~3 

- 1 78 ,144 
-26 ,b'29 
190, 3 41 
- 1 7 , 3 :11 
-9, 798 

-24, 736 
- 7,47(> 

-29J l2~ 
<• 

-24~00(} 
------- - - -------- - ------- --------- --------- --- ---- - - ---- - ---- --------- - - ------- - --------

S/T lABOR-BRDN & OH 1-172,06~ 1,186,111 ]4,046 4, 895,816 4. 761 , 196 

FIElD OFFICE EXPENSES 55 ,300 
2 OFFICE EQUIPMENT 3 , 7 2 5 
l TRAVEL. & RELOCAT I ON 18 . 14 2 
4 VEH!ClES & MA !NT. 4, 9(•U 
3 REPRODlJCT I ON 6. 050 
7 TELEPHONE & TElE X 5. 9:SO 
8 COMPUTER OPERATI ON SUPPT . 2. 292 
9 GROSS RECEIPT TAX 7, 834 
A FIElD EQUIPMENT 3,975 

SIT ouc·s 

w P DCD f'EE 
X S / C FEE 

I (>8, 168 

57 ~ ~(ii') 

32 . (tF14 

44 ,~4(f -1l• ~ lb0 
~73 -::~.1~-2 

7,257 - J(> . 885 
7,5::2 :- . 6~~ 
4,6'24 -1 ,426 
5 .6-:! '/ - ~23 
2, :',61 69 
6 , 951 - 883 
7.086 3,11 1 

~,7 , 1;::7.t,_l (l 

2 0 . . 376 
t) 

-6.708 

::21 ~ ~(,11) 

l4 ,9r:>O 
72, ':.a6 7 
1 9 . 6()() 

24, 2(H) 

2 ·_;, R(l(I 

9,1 67 
31 , 3 :,4 
l ~ ~ 9(>(i 

2 3 ( 1 '(1( 11) 
1 3 ( 1, :-~,!) 

179,882 
6, 744 

~;3 ~ oo:.; 
18, 2 5 9 
l 8, 6 ~\4 
:,o, 9 6 1 
1(> . 396 
0 (1~1 5 1 
13,665 

:'3 (1 '(t( 1("1 

1(•7 , 4 :'ll 

-1 ~4.62(1 9,1 14,514 13 .828 ,669 13 .875 ,71(1 

- 41, 318 
-8 ,156 

- : ,8, 9<)4 

- I, 341 
- 5 ,546 
- 2 ,83Q 

11 2 29 
- 1 , 1 B 3 

4 65 .40(> 
2 9 ~80(> 

16~ •• 133 
6 3 , 2 c.)u 
4 8,4(10 
47. 6(>(1 

18 , 333 
6 2 ~666 
3- l ,8(1(> 

3 4;) ~ C,(1( 1 

:'48 . :'\7(> 

6 63,6(>0 
44, l ( H) 

217 . 7()(> 
8 2 , 8(10 
7 2 . b(H.) 

7 1 , 4 0 0 
27 , ~(l(J 

94, (>()() 

47. 7 <) ( > 

57 ~ . ( l (H) 

.3,~.5. 998 

6 4 5,:282 
36, 5 44 

198, 796 
81, 4 :09 

67 , (•'54 
68 ,561 
28,72 9 
9 2 , B 17 
4::S,465 

~•7 5 , ( l ( tl,) 

3 ~.5. 9 98 

47 ,(>41 

- 18, 3 18 
- 8. 1 56 

- 18,90<4 
- 1, 3 41 
-5, ~,46 
- 2, 8 3 9 

1.229 
- 1, 183 
- 2,235 

--------- --------- --- - --- --------- - - - - - - - - --------- --------- --------- --------- ---------
SIT FEES 

SIT CM DI RECT SVCS 

S/T GEN. COND . I TEMS 

TOTAL CM SEf<V ! CES 

89,584 

6 4, 692 

PERCENT OF BUDGET EXPENDED ~ ::3;, 

NEGATIVE VARIANCE INDI CATES UNDERRUN 

82 , 876 -6 . 7(18 

46, '.2(0 - 1 8 , 485 

- .. - - -
25 

- -

93(•. 998 (> 

- 10, 25'2 

174, 1 :;:: 619 . 5}3 793,686 2 , 3 86 

-34 :' , 374 1 1 , 259 ,949 16 ,872 ,967 16 ,865,101 -7 ,866 
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VI. ADDITIONAL ACTIVITIES PERFORMED IN OCTOBER 

The following activities performed by the CM functional organization are in addition to the activities presented 
in other sections of this report. 

A. Admini stration And Accounti ng 

(1) Continued to assist the Resident Engineers in the supply of administrat ive material and the 
ass ignment /orientation of new field personnel at the field offices. 

(2) Continued processing of personnel (acquisition and termination). 
(3) Coordinated audit responses from Associate Subcontractors to RTD Audit Department. 

B. Quality Assurance 

(1) Cont inu ed to review welding activities and conduct fabrication inspections as required to support 
facil iti es and system procurement contracts Al30, A135 , A141, Al45, Al65, and A175. 

Site Inspection: 

o A130, A145 - Inspect ion of welds on starpacks, kneebrace supports, walers and struts dur ing excavat i on. 
o A145 - Inspection of bulkhead strut welds for tunnel supports and rebar column fabrication . 
o A141 - Eval uation and inspection of welds during strut support modification. 
o Al45, Al65, Al75 - Inspection of welds during installation of permanent structures. 
o A145 - Inspection of welds for deck beams for south blast relief shaft area and escalator entrance. 

Shop Inspection: 

o Paramount Metal s - Inspection of embedded supports for slurry walls, rails, esca lator beam supports, 
tunnel rings, and heavy frames for permanent structures (A130, Al 41 , Al 45, Al 65, Al75) . 

o Cowelco - Inspecti on of handrail s, stairways and miscellaneous embedded frames for Al35 Baggage Handling 
Facility. 

o Angeles Steel - Inspection and monitoring of stud welding subcontracted from Paramount Metals. 
o Scott Company - Inspection of Wet Standpipe and Hydraulic piping system spool pieces (A135, Al45 , Al65). 

--------------------------
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(2) Continued to monitor on-site testing and Smith-Emery test laboratory activities. 
(3) Witnessed system pressure tests for Al41 Hydraulic Oil Lines. 
(4) Witnessed pressure test for Al41 Wet Standpipe spool. 
(5) Witnessed system pressure test for Al71 Fire Lanes. 
(6) Monitored Smith-Emery Batch Plant Inspection at Calmat and TMC. 
(7) Witnessed pressure test for A610/115 Fire Lines, Domestic Water and Natural Gas Lines. 
(8) Inspected welded joints on A145 Deluge Lines. 
(9) Monitored Smith-Emery testing of elastomeric pad samples for Al71. 

(10) Participated in Al12 contract close-out activities.✓ 
(11) Participated in Safety Certification Review Team Audit of Contract A112.✓ 
(12) Conducted QA review of approximately 142 contractor submittals for various contracts. 
(13) Issued report for audit of Flakt, Inc . and National Metals Inc. for Contracts A740 and A745. 
(14) Supported audit of PDCD/QA Program by Hill International for UMTA. 
(15) Monitored Smith-Emery concrete test reports. 
(16) Inspected installation and monitored testing of HOPE on Contract Al35. 

C. Equal Opportunity Administration 

(1) Monitored Equal Opportunity reporting requirements {i.e. SSA&P Report, Monthly Employment Utilization 
Reports, Certified Payroll) for Contract Nos. All2 ( A130, Al35, Al41, A145, A146, Al65, Al67, Al71, 
A610/A115, A612, A615, A616, A620, A640, A710, A740, and A745. 

(2) Conducted project site visits/employee interviews at Al41, A145, Al46, Al65, Al71, and Al75. 
(3) Processed penalty assessments for the late submittal of the Monthly Employment Utilization Reports for 

Contracts All2 ~ Al30, A135, A141, A145, Al65 and Al67. 

O. Contracts and Procurement 

(1) Issued three Purchase Orders for five Personal Computers and related software upon District approval. 
(2) Issued Subcontract with E. D. Greenawalt for estimating services upon District approval. 
(3) Requested District approval to issue Amendment to consulting agreement with F. E. Endacott & Associates 

for funds increase to cover remaining AWP-6 work requirements. 

-------------------------
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E. Conwnunity Relations 

F. 

G. 

(1) 

( 2) 

( 3) 

(4) 
(5) 
(6) 

(7) 
(8) 

Coord inated cormiunity notifications for A130, Al41, Al45, A146, A165 and A175 tenants affected by lane 
restrictions and/or street closures. 
Coordinated and resolved traffic mitigation concerns for tenants along Hill St. affected by Al41, and 
A146 traffic access plans, and for tenants in the 7th/Flower area affected by Al65 and Al46 (under 7th 
St.) traffic plans. 
Provided assistance to Al30, Al41, A145, A146 and Al65 for problems caused by blocked access, noise, 
dust, lack of visibility, accidents, security and general constr uction activities. 
Provided assistance to PDCD/RTD in responding to media requests and coordinating 10 site visits. 
Processed 28 inquiries/complaints . 
Provided assistance to RTD/LGCA in coordination/presentation of the October 25 Community Awarenes 
Meet ing for Union Station/Yards & Shops ; 
Provided assistane to 7th Street/Metro Center Station tenants regarding rodent control. 
Coordinated and resolved traffic mitigation concerns for tenants adjacent to Lebanon Street affected by 
A631 traffic access plan. 

Safety and Security 

(1) Continued to monitor safety, health and security activities on all active construction sites. 
(2) Continued to monitor activities of the Security Guard Service and the Site Clean-up Service 

subcontractors. 
(3) Continued work on revisions/modifications to specifications on CSSM for Phase II. 
(4) Began video sti ll safety site surveys with DIA'S Director of Safety. 
(5) Reviewed second submission of A631 candidates and approved a Safety Representative. 

Construction Operations 

(1) Continued construction management (CM) servi ces for Contracts Al12·~ Al30, Al35 , Al 41, Al43, Al44, 
Al45/Al45A, A146, Al65, Al67, Al71, Al75 , A610/All5, A612, A615, A616, A620, A630, A640, A710, and 
A732'{ A740, A745, A750 (4984, 4986, 4988) and A795; monitoring of Master Agreement Work and submit tal 
reviews. 

(2) Continued coordination of traffic control plans and street closures with city agencies for Al30, Al41, 
A145, Al46, and A165. 

-------------------------
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(3) Continued coordination of MOS-1 Inspection with LADOT. 
(4) Processed a total of 17 Traffic and Utilities related submittals. 
(5) Continued moni toring of ground water and construction water discharges at Al41, Al44, Al45, Al46; Al65, 

Al71 and A175. 
(6) Continued monitoring of Discharge Monitoring Stations at Ballona Creek and Los Angeles River. 
(7) Prepared and submitted September Discharge Monitoring Report (DMR) to the California Regional Water 

Quality Control Board (CRWQCBD). 
(8) Prepared and submitted September LA River Dissolved Sol ids Report to Central and West Basin Water 

Replenishment District (CWBWRD). 
(9) Prepared and submitted water quality reports for new dewartering flows from Al30 and Al35 to CRWQB. 

(10) Checked as-built escalator wellways in Home Savings (Al67). 
(11) Continued checking contractor's control points and layout at various construction sites. 
(12) Continued monitoring instrumentation, building and ground settlement points on A135, A141, A145, Al46, 

A165, A171, and A175. 
(13) Continued location survey at shop and yards contracts. 
(14) Checked layout and excavation elevation for A135 station. 
(15) Continued walkway as-builts survey for AR and AL tunnels (Al71). 
(16) Completed review of high utilities claims (Al65). 

Engineering Services 

( 1 ) 
(2) 
( 3) 
(4) 

(5) 

(6) 
(7) 

( 8) 
( 9) 

Reviewed RTD consultant J.P. Gould's preliminary evaluation of the Al41 tunnel hard rock claim. 
Assembled Al45 construction/instrumentation data and transmitted to MRTC and RTD consultant J.P. Gould . 
Monitored two test case alternative methods of destressing struts at Al41 Civic Center Station. 
Transmitted Al41 Contractor's excavation support design calculations to RTO consultant J.P. Gould for 
to be used in analyzing the Civic Center Station strut overload claim. 
Completed and distributed draft report on Al65 Design Verification Study Task B, for use in evaluating 
the A141 Civic Center Station strut overload claim. 
Completed geologic observations in the Al46 AR Tunnel. 
Collected, tabulated and transmi tted data to J.P. Gould on the Al41 Station excavation history plotted 
against ground movements and strut load build-ups. 
Processed 14 field inquiries with MRTC to obtain clarification of design requirements. 
Responded to 160 requests for information or documentation clarification from various contractors . 
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(10) 
( 11) 
(12) 
(13) 
(14) 

(15) 

{16) 

{17) 

(18) 

(19) 

LOS ANGELES METRO RED LINE POCO 
CONTRACT PERFORMANCE 

REPORT 
PERIOD __ O_C_T_O_B_ER_ l_9_8_9 __ 

Completed final design and claims avoidance review of Contract A760 Signing and Edgelight Procurement. 
Continued claims avoidance review of Contract Al57 5th/Hi l l Station Stage II, final design. 
Continued claims avoidance review of Contract Al47 Civic Center Station Stage II, final design. 
Completed comprehensive review of electrical embedments on Contract A145. 
For Contract Al12 / - Approved 5 Contractor submittals for O & M Training Program, Car Hoist Supports, 
Water Sealer, Electrical Test Procedures, and Paving Joint Sealant. 
Approved-as-Noted 3 Contract submitttals for O and M Manual s, Steel Doors, and Instrumentation Booklets. 
For Contract Al30 - Approved 16 Contractor submittals for Monthly Narrative & Schedule Updates, Cathodic 
Protection, Underpinning Concrete Piles, Rebar Details, Traffic Control Plan, Mix Design, Welder 
Certification, Rebar Mill Certifications and Ground Rod Penetration of HOPE Membrane. Approved-as-noted 
11 Contractor submittals for Car Wash System, Mech. Embeds, Lift Drawings, Electrical Embeds, Reba r 
Details, Welding Procedure and Certification, Wall Form Dwgs. & Cales., Metal Embeds, Tunnel and 
Excavation Equipment. 

Reject ed 13 Contractor submittals for Monthly Schedule Status Reports, Revised Part II Schedule, Car 
Washing Systems, Plumbing Data and Typical Tunnel Installation. 
For Contract Al35 - Approved 3 Contractor submittals for Rebar Mi ll Certificates. 
Approved-as-Noted 22 Contractor submittals for Precast Concrete Walkway, Metal Embeds, Lift Drawings 
Hydraulic Lines, Refrigeration Piping, Wa ll Form Dwgs. & Cales., Shoring Layout & Ca l es., Passage 
Walkway Wood Canopy, Rebar Details, Mill Test Report and Mechanical Sleeve Coupler. 
Rejected 7 Contractor submittals for Mechanical Embeds, Lift Dwgs., Wall at Passenger Tunnel and Shoring 
Layout. 
Reviewed for Record Only 1 Contractor submitta l for Installation of Inclinometer. 
For Contract A135BH (Baggage Handling) - Approved 3 Contractor submittals for Basement Piping, 2" 
Fireline and 750 KVA Transformer. 
For Contract Al41 - Approved 6 Contractor submittals for Pipe Sleeves, Support & Guides, Concrete Lift 
Dwgs . , Controlling Traffic and Mechanical Qualificat ion Test & Welding Procedures. 
Approved-as-Noted 17 Contractor submittals for Shoring for Ancillary Level, Concrete Lift Dwgs., 
Reinforcement, Tunnel & Shaft Groundwater Procedure Plan, Mix Des ign, Reinforcement Mill Test Report, 
Catalog Cuts and Magnetometer Probe Hole . 
Rejected 3 Contractor submittals for Excavation Support System Bracing Removals, Welding Procedures/ 
Certifications and Lift Dwgs. 
Reviewed For Record Only 1 Cont ractor su~nittal for Monthly Progress Schedule Update. 
For Contract A145 - Approved 12 Contractor subm i ttals for Welder Certification and Qualification Tests, 
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(21) 

(22) 

(23) 

(24) 

LOS ANGELES METRO RED LINE PDCD 
CONTRACT PERFORMANCE 

REPORT PERIOD __ O_C_T_O_B_ER_ l_9_8_9 _ _ 

Concrete Inserts, Construction Joints, Lift Dwgs., Reba r Owgs., and Electrical Junction Box . 
Approved-as-Noted 36 Contractor submittals f or Monthly Schedul e Update, Lift Dwgs., So . Entrance 
Braci ng, Decki ng over So. Blast Relief Shaft , Water Mai n Supports, Rebar Dwgs., Electri cal J unction 
Boxes, Conduit Tagging Method and Non-Sk id Coating for Deck Mats. 
Rejected 5 Contractor submittals for Stair Nosings, Restrutting Column Lines, Welder's Qualifications 
and Monthly Reports . 

Reviewed for Record Only 5 Contractor submittal s for Monthly Progress Status Reports and Revi sed 
Schedule. 
For Contract Al46 - Approved-as-noted 4 Contractor submittals for Traffic Plan, Catalog Data, Sump Pump 
Control Data and Monthly Schedu le Update and Narrative . 
For Contract Al65 - Approved 29 Contractor submi ttals for Shoring Traveler System, Re-shor ing Details, 
Reba r Dwgs . , L1ft Dwgs. for Base Slabs, Walls, Platforms, Roof Slabs, and Columns . 
Approved-as- Noted 37 Contractor submittals for Ca lculations, Lift Drawi ngs for Base Sl abs, Wall s and 
roof Slabs , and Rebar drawings for Slabs, Walls, Pl atform, Mezzanine and Exhaust Duct. 
Rejected 4 Contractor submitta ls for Light Fixtures, Wal l Lift Drawing and Rebar. 
Review for Record Only 1 Contractor submittal for Roosevelt Building Footing Lift Drawing . 
For Contract Al67 - Approved 6 Contractor submittals for Ha rdware Schedule, Engineered Glass Walls, 
Base, Waterproofing Membrane, Dry Set Mortar, Grout , Quarry Tile, Custom Concrete & Latex Mortar Admix 
and Type RHH/RHW Wire, Cable & Insulation . 
Approved-as-Noted 7 Contractor submittal s for Monthly Progress Status Report, NAS Part II Narrative, 
Precast Moulding, Concrete Mix Design, Hilti Anchoring System, Erection Dwgs . , Wel ded Bracket for 
Standpipe and HVAC@ Home Savi ng s . 
Rejected 8 Contractor submi ttals for Monthly Schedule Update , Ven-Chem Cert ification, Granite fo r Home 
Savings, Italian Marb le Tile , Rolli ng Grilles & Fire Doors, Hose Rack Angl e Valves, HVAC Equipment, and 
Cable Tray Support Layout. 
For Contract A171 - Approved 2 Contractor submitta l s fo r Elasto-Pad and Miscellaneous Met al. 
Approved-as-Noted 2 Contractor subm ittal s for Part II Schedule Update and Sump Discharge Pi ping. 
Fo r Contract A175 - Approved 6 Contractor submittals for Recalculations for Formed Wa lls, Mix Design, 
Rebar Drawings, Outlet Boxes and Invert Slab. 
Approved-as-Noted 7 Contractor submittal s for Pedestrian Crosswal k, Resume and Qua l i f i cations , Rebar 
Owgs . , Cast- In-Place Floating Slab Pans, Walls and Mezzanine Slab, Ca les . for Shori ng & Soffit Forms and 
High Wal l Forms. 
Rej ect ed 5 Contractor submit tals for Monthly Progress Status Repo rt Crosswalk at Westlake, Data Ty pe H 
Sleeves for Wet Standpipe & Sprinkler Lines, Roofing Shoring, and Detour-Westlake Ave. 
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(26) 
( 27) 
(28) 

(29) 

(30) 

(31) 

(32) 

(3 3) 

(34) 

LOS ANGELES METRO RED LINE PDCD 
CONTRACT PERFORMANCE 

REPORT 
PERIOD __ o_c_T_O_B_ER_l_9_8_9 __ 

For Contract A610 - Approved 13 Contractor submittal s for CWR Destressing Procedure: YD. Rail Flow 
Diagram & Mechanical Vibrators, Plumbing Fixtures, Stock Rails #10 Turnouts, Special Plate Details, 
Stock Rails 21'-0" Switch, Manganese Steel Center Xing, Maganese Steel End Xing, and Rust Proof Compound 
L. 
Approved-as-Noted 2 Contractor submittals for Valves, Ceiling Plates & Pipe Insulation and Closure & 
Buffer Rails. 
R~jected 10 Contractor's submittals for Cathodic Protection Test Station, Gas Fired Domestic Water 
Heaters, Ventilation Fans, Gas Pressure Regulators, Fire Dept. Valves & Hose Rack Assembly, Roof Drains 
& FL/Ceiling Plates, Fl. Drains & Cleanouts, #10 turnout, Details for Electrified T.O., Rail Clamp 
Assembly. 
For Contract A612 - Approved 1 Contractor submittals for Smoke Emission Optical Density. 
For Contract A615 - Approved 1 Contractor submittal for Qualification Test Results. 
For Contract A616 - Approved 3 Contractor submittals for Production Fastener Test Results. 
Approved-as-Noted 1 Contractor submittal for Production Elastomer Test Results. 
For Contract A620 - Approved 15 Contractor submittals for Ma intainability Analysis, Maintainability 
Demonstration Test, Civic Center FOR Corrections, 5th/Hill FOR Corrections, 7th/flower FDR Corrections, 
Junction Box Installation, Impedance Bond Installation, Wayside Signal Installation, Switch Machine 
Layout, Exterior Cable, Construction Safety and Security Manual. Factory Inspection Test Procedure, 
Approved -as-Noted 3 Contractor submittals for Ya rd Track and Cable Plans, QA Program and Train Stop 
Installation. 
Rejected 1 Contractor submittal for ATC Vehicle Equipment Qualification Test. 
For Contract A630 - Approved 1 Contractor submittal for Bus Duct. 
Approved-as-Noted 1 Contractor submittal for Auxilary Power Transformer. 
For Contract A631 - Approved 2 Contractor submittal s for Electrical Insulated Flooring and Paint 
Products. 
Approved-as-Noted 1 Contractor submittal for DC Control Power Supply. 
For Contract A640 - Approved 1 Contractor submittal for CTS Telephone Subsystem Diagnostic Test 
Equipment. 
Approved-as-Noted 3 Contractor submittal s for Radio Frequency Power Documentation, Telephone & Cable 
Circuit Board, and Telephone Subsystem Special Tools. 
For Contract A710 - Approved 1 Contractor submittal fo r Monthly Progress Status Report and Schedule 
Update. 
For Contract A740 - Approved 2 Contractor submittal s for Test Report EF/SVF Impeller Spin and Monthly 
Progress Report and Schedule Update. 
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(35) For Contract A745 - Approved 1 Contractor submittal for Monthly Progress Report and Schedule Update. 

I. PROJECT CONTROLS 

(1) Processed Change Requests: Al 12-CR-142 ; A112-CR-144, Al41 -CR-126, Al41-CR-127, Al 41-CR-128, Al41-CR-129, 
Al41-CR-132, A145-CRE-153, Al45-CR-155, Al46-CR-040, A165,-CR-093, A165-CR-097, A167-CR-011, A171-CR-030, 
Al 75-CR-060, Al 75-CR-061 , Al 75-CR-062, Al 75-CR-075, Al 75-CR-076, Al 75-CR-077, Al 75-CR-078, Al 75-CR-079 
A610-CR-081, A610-CR-083, A610-CR-084, A610-CR-085, A620-CR-029, and A620-CR-030. 

(2) Processed Change Notices: Al30-CN-021, A141-CN-075, A146-CN-013, Al75-CN-035A, and A610-CN-037. 
(3) Processed Change Orders: Al12-C0-040 ; A112-C0-060,✓ A130-C0-021, Al 35-C0-0022G, A135-C0-0022H, 

A135-C0-0022I, A135-C0-0022J, A135-C0-0022K, A135-C0-0022M, A135-C0-031, A145-C0-031A, A145-C0-067A, 
Al45-C0-095, A145-C0-098, A146-C0-021, Al46-C0-021Q, Al46-C0-021S, Al46-C0-021W, A146-C0-021X, 
Al46-C0-021Y, Al46-C0-021Z, Al46-C0-035A, Al65-C0-0528, A165-C0-053, Al65-C0-054, Al67-C0-002, 
A167-C0-002A, A167-C0-003, A167-C0-004, A167-C0-005, A175-C0-036, A175-C0-037, A175-C0-045, Al75-C0-046, 
A610-CO-Oll, A610-C0-056PTI, A610-C0-061, A610-C0-064, A615-C0-002, A620-C0-029, A620-C0-030, 
A640-C0-005A, A640-C0-007, A640-C0-009, and A755-C0-003. 

(4) Processed through TRACS, 36 executed Change Orders: Al30-C0-0048, A130-C0-028, A130-C0-030, Al35-C0-031 , 
Al46-C0-021N, A146-C0-021Q, Al46-C0-021S, A146-C0-030, Al65-C0-048, A165-C0-049, A165-C0-050, 
A165-C0-051, A165-C0-052, A165-C0-052A, A165-C0-052B, Al65-C0-053, A610-C0-060, A?lO-C0-004, A?lO-C0-007, 
A112-C0-059 f A112-C0-060 ~ A112-C0-062 ( Al12-C0-059A ( A135-C0-002ZG, Al35-C0-002ZH, Al35-C0-002ZJ, 
A135-C0-002ZK, Al41- C0-059, A146-C0-021T, Al46-C0-021U, Al46-C0-021V, Al46-C0-021W, A146-C0-021X, 
A146-C0-021Y, Al46-C0-021Z, and Al75-C0-046. 

(5) Processed Potential Claims: All2-PC-049 '( A112-PC-070 ( A130-PC-016, and A610-PC-037. 
(6) Processed Change - Technical Evaluations: Al45-CR-142, Al45-CR-150, A145-CR-152, and A175 -CR-060. 
(7) Processed Force Account Change Packages: A146-C0-021B, Al46-C0-021C, A146-C0-021CL, A146-C0-021E, and 

A146-C0-026. 
(8) Processed Monthly Payment Estimates for 20 Estimates For 20 Contracts: A112 [ Al30, Al35, Al41, Al44, 

A145, Al46, Al65, Al67, Al71, Al75, A610/115, A612, A616, A620, A640, A710, A740, A745, and A755. 
(9) Completed a close-out reconciliation on 4 Force Account Change Orders: Al46-C0-0218, Al46-C0-021C, 

A146-C0-026, and Al46-C0-021E. 
(10) Reviewed Contractor Monthly Progress Reports . 
(11) Prepared Scheduling inputs to RTD Monthly Status Report. 
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(12) 
( 13) 
(14) 
(15) 
(16) 
( 17) 
(18) 
(19) 

(20) 

(21) 
(22) 

(23) 

(24) 
(25) 
(26) 
( 27) 
(28) 
(29) 

(30) 
(31) 

(32) 
(33) 
(34) 

LOS ANGELES METRO RED LINE PDCD 
CONTRACT PERFORMANCE 

REPORT 
PERIOD __ O_C_T_O_B_ER_l_9_8_9 __ 

Prepared Quarterly Update for the Level I I I Schedule. 
Approved as noted Al67 Part II Schedule submittal. 
Review in progress for A167 Part II Schedule. 
Review in progress for Part II Schedule revisions from Al45 and Al65. 
A175 Part II Revised Schedule under review. 
Completed review of A130 Part II Schedule. 
A-130-CR-026A Reviewed Contractor's proposal and prepared estimate compar1s1on. 
A-135-CR-004, CR-032 Continued to review changes and proposals related to LAUPT Baggage Handling 
Facilities and Police Room. 
A-135-CR-047 Reviewed Contractor's proposal, prepared comparison, negotiated settlement for revised 
work, elevator hydraulic lines. 
A-135-CR-059 Completed estimate for enlarged wall opening, door 78. 
A-135-CR-051, A141-CR-120, A145-CR-147, Al65-CR-083 and Al75-CR-051 Completed revised estimates for 
emergency telephone blackouts. 
A-136 Began review of Stage II Contract documents and MRTC estimate for support in preparation of 
contract schedule. 
A-141-CR-092 Completed estimate on relocated Emergency Exit Stair No. 21. 
A-141-CR-095 Completed review and estimate on increased escalator wellway openings. 
A-141-CR-097 Reviewed contractors proposal for additional strain gages and monitoring . 
A-141-CR-100 Completed estimate for revisions to Elevator equipment room. 
A-141-CR-104 Began estimate on revisions to water service and corrosion. 
A-141-CR-011 Access delay to Union Station, reviewed Contractor (subcontractors) proposals, prepared 
estimates and evaluations, participated in negotiations. 
A-145-CR-124 Reviewed contractors proposal for additional costs to negotiated change . 
A-145-CR-132, 133 Prepared preliminary estimate for plumbing and piping changes not included with 
hydraulic changes. 
A-145-CR-148 Prepared estimate for changes due to added drawing E-145 . 
A-146-CR-038 Reviewed scope of work in preparation for walkway and wet standpipe change estimate. 
A-165-CR-075 Clarified scope of work and material takeoff for wet standpipe and sprinkler system change. 
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A-165 Reviewed decking quantities, prepare comparison and met with contractor. 
~-CR-002 Reviewed contractor's proposal for change to structural openings, BRS wall. 
A-175-CR-035 Reviewed contractor's revised proposal for incoming Electrical Service Room. 
A-175-CR-047 Prepared estimate for additional embedded drainlines in crossover . 
A-175-CR-053 Prepared estimate for revisi ons to plumbing and fire protection systems and structural 
open1ngs. 

(40) A-175-CR-075, CR-076, CR-077 Prepared ROM estimate for miscellaneous structural changes. 
(41) A-620-CR-030 Prepared ROM estimate for access delay to tunnels. 
(42) A-732 ~ Began preparation of ROM estimate for installation of wheel press and wheel boring machine. · 
(43) Systemwide Prepared estimate for tunnel bulkheads at Civic Center and 7th Flower Stations. 
(44) General Reviewed contractors proposed Force Account labor rate submittals. 

J. CM Meetings 1n October 1989 

Date 
October 2 
October 2 
October 2 
October 4 
October 4 
October 4 

October 4 

October 4 
October 5 
October 5 
October 5 

October 5 

October 5 

TSG/Wagner 
MRTC 
RTD/ S&SA 

Agency/Company 

RTD/Southern California Gas 
RTD/A112/PE ✓ 
RTD 

MRTC, BAH, LAPD, RTD Police, 
LACOSD, RTD, Coroner. 
MRTC, BAH, LAFO, LACOFD, RTD 
RTO/MRTC 
MRTC 
LAUPT 

Contractos, LADWP, Ins. Cos., 
Ins. Brokers, CM's AGCC 
PMOC/Hill International 

General Subject 
Al41 Strut Removal 
Al41 Strut Removal 
DOT/IG Audit Plan 
Briefing tour of Al65 
Close out Planningv 
Al41-CR- Oll Access delay review, 
subcontractor proposals and auditor 
report 
Project Security 
and Operational Security Requirements. 
System Safety and Operational Requirements 
Al41 Strut Removal 
Al45 Instrumentation Data 
Status summary of haza rdous waste 
encountered on Metro Red Line Sites. 
Pending Legislation on Safety, Health and 
Environmental Issues General Safety. 
PMOC Audit of PDCD 
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October 5 

October 5 

October 6 
October 6 
October 6 

October 9 

October 9 
October 11 
October 11 

October 11 
October 11 
October 12 
Oct_ober 12 

October 12 
October 18 
October 18 
October 18 
October 18 

October 19 
October 19 

October 20 
October 20 

LOS ANGELES METRO RED LINE PDCD 
CONTRACT PERFORMANCE 

REPORT 

RTD/TSG & Subs 

RTO/TSP 

TSG 
MRTC 
RTOD/IG 

Roosevelt Building 

RTD/A112/PE.,. 
Substructure ConJT1ittee 
RTO 

LAOOT, Grani te 
RTO/LGCA 
Atkinson 
G. Li st, West Germany 
Engineer 
A640/RE/ Bechte 1 
MRTC 
MRTC/RTO 
A740/745/RE/F1akt 
RTD/Grani te 

S. Diaz , UMTA 
RTD/G ranite 

MRTC 
RTD/MRTC 

PERIOD __ O_C_TO_B;..,;E;_R_;:_19:...;8;,.;;.9 _ _ 

Al41-CR-Oll Access de1ay reviewed GKN, 
Valverde , and Felix proposals . Met with RPS 
(resteel) and Comstock (electrica~) for 
review , to be resubmitted. 
Al35-CR-047 Hydraul ic lines. Negoti ated 
agreed price for revised work. 
Al41 Strut Removal 
Al30 Shiel d Design 
A141- CR-011 Access delay. Rev iewed auditors 
report on Geofon proposal. 
Security, Construct i on Activities, 
Insurance 
Safety Cert. Review .-­
Monthly Utilities Meeting 
A141-CR-011 Access delay . Reviewed fina1 
auditor report on Geofon, RTD position . 
Wil shire Boul evard detour 
Roosevelt Building 
A145 Strut Removal Sequence 
Tour of Al41 

A640 Audits 
A141 St rut Removal Alternatives 
A136 Design/Review 
A740/745 QA Program 
A165-CR-070 Negotiat i ons for increased 
elevator hoistway door rough opening. 
Tour of Al65 
A165 Decking quantiti es . Reviewed detai l ed 
area by area takeoff and comparison . 
A145 Rebar Alternative 
Electrical Junction Boxes 
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October 20 
October 20 

October 23 
October 23 
October 24 

October 25 

October 25 
October 25 

October 26 

October 27 

LOS ANGELES METRO RED LINE PDCD 

MRTC/RTD 
LA City 
Sanitation 
Division 
MRTC 

CONTRACT PERFORMANCE 
REPORT 

PMOC/Hill International 
RTD/TSG 
Geofon, RPS & Comstock 
RTD 

MRTC 
RTD/Public 

RTO/TSG, Comstock & Felix 

Shank-Ohbayashi 

PERIOD __ o_c_T_OB_E_R_1_98_9 __ 

A760 Design Review 
Contamination delineation around the Union 
Station area. 

Al41 Magnetometer Probe Holes 
PMOC Audit of POCD 
Al41-CR-01 1 Access delay. Offer made to 
RPS, Geofon and Comstock to resubmit. 
Al41-CR-011 Access delay . Review status 
subcontractor negoti ations. 
Al41 Strut Removal Test Program 
Corm1unity Awareness Meeting for Ya rds & 
Shops and Un ion Station tenants 
Al41-CR-011 Access delay. Comstock to 
revi ew materials escalation etc. Review 
TSG, G & A and profit . 
A146 Geotechnical Instrumentation 
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LOS ANGELES METRO RED LINE PDCD 

CONTRACT PERFORMANCE 
REPORT PERIOD __ o_c_T_O_B_ER_1_9_8_9 _ _ 

VII. SUMMARY OF ACTIVITIES PLANNED FOR NOVEtfflER 1989 

A. Adllini stration and Accounting 

(1) Continue to provide priority administrative and accounting assistance to construction field operations . 
(2) Continue the recruitment and tennination of personnel as required. 
(3) Conti nue to coordinate RTD's aud iting process with Associate Subcontractors. 

8. Quality Assurance 

(1) Continue to review welding activities and conduct fabrication inspect ions as required in suppo rt of 
facilities and systems contracts. 

(2) Continue to monitor on-site testing activities and Smi th-Emery laboratory activities. 
(3) Continue to support Factory Acceptance Testing activities in support of systems contracts. 
(4) Conti nue review of Project Quali ty Manuals. 
(5) Continue review of contractor submittals. 
(6) Continue audits of systems contracts. 
(7) Cont inue parti cipation in contract closeout activities for Contract Al l2 ~ 
(8) Begin preparations for close-out activities fo r Contract Al71. 
(9) Witness off-site pressure testing for Wet Standpipe Sys tem components for Contract Al46. 

C. Equal Opportunity Adllini stration 

(1) Conduct contract compli ance site visits, employee intervi ews and monitor reporting requirements for 
Contract Nos. All2{ Al30, Al35, Al41 , A145, Al46 , Al65, Al67 , Al71, A175, A610/115 , A612, A615 , A616 , 
A620, A640, A710, A740 and A745. 

(2) Evaluate Contractor EO performance with respect to approved specifications and apply penalty assessments 
as requ ired. 

o. Contracts and Procurements 

(1) Issue Requests for Quotations for est imated annual requirements for office supplies and paper products. 
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(2) Upon receipt of District approval, issue Amendment to Consulting Agreement with F. E. Endacott & 
Associates for an increase in AWP-6 funding. 

E. Cm.unity Relations 

(1) Continue tenant notifications on traffic access issues for A141, Al45, A146, A165 and A175. 
(2) Continue expanded communication activities with A130, A145, Al46, Al65 and Al75 tenants regarding 

ongoing and pending construction activities. 
(3) Assist RTD/Local Government and Community Affairs in planning and executing community outreach to 

Building Managers in the downtown area, including extending promotional activities for the Project 
Streetwise Hotline and the Information Centers. 

(4) Continue implementi ng CR Work Plan; conduc t community presentations; the dissemination of construction 
information; and responding to complaints and inquiries. 

(5) Assist RTD/LGCA in coordinating noon hour construction briefings for the community. 
(6) Coordinate traffic access plans for the Holiday Season with LADOT and the Traffic Management Department. 
(7) Update CR tenant mailing list , emergency contact information and CR merchant files. 
(8) Continue to assist PDCD/RTD with site visits and media requests. 

F. Safety and Security 

(1) Performed daily site safety, health and security surveillance and prepared written reports for the Al12 / 
Al30, Al35, Al41, A145, A146, Al65, Al67, Al75 and A610/Al15 construction contracts . 

(2) Coordinated activities of the Systemwide Security Gua rd Service and the Systemwide Clean-up Service 
subcontractors. 

(3) Revise and Distribute the Emergency Response Plan. 
(4) Continue video still safety surveys with DIA Director of Safety. 

G. Construction Operations 

(1) Continue construction management (CM) services at Contracts All2,/ Al30, Al35, Al41, Al43, Al44, 
Al45/Al45A, Al46, Al65, Al67, Al71, A175, A610/All5, A6l2 , A615, A616, A620, A630, A640, A710, A732 '(' 
A740, A745, A750 (4984, 4986, 4988) and A795; monitoring of Master Ag reement work and submittal 
reviews. 

--------------------------
3
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LOS ANGELES METRO RED LINE PDCD 

CONTRACT PERFORMANCE 
REPORT PERIOD __ o_c_T_OB_E_R_1_98_9 __ 

(2) Continue coordination with governmental agencies and MOS-1 inspection with LADOT . 
(3) Continue to process submittals and Master Agreement i nvoices on as-needed basis . 
(4) Continue monitoring of groundwater and construction water discharges at Al30 , Al35, Al41, Al44J Al45, 

Al46, Al65, Al71 and Al75. 
(5) Continue monitoring Discharge Monitoring Stations at Ballona Creek and Los Angeles River. 
(6) Prepare and submit Oct ober Di scharge Monitoring Report (DMR ) to the Californ i a Regional Water Quality 

Control Board (CRWQCB). 
(7) Prepare and submit October Discharge Monitoring Report (OMR) to the Ca lifornia Reg ional Water Quality 

Control Board (CRWQCB). 
(8) Continue to monitor instrumentation, building and ground settlement marks, and various contracts . 
(9) Continue to check Contractor's control points and layout. 

(10) Continue to perform survey tasks as requested by REs. 
( ll ) Continue to perform as-built survey of tunnels for Cont racts Al41 and A146 . 
(12) Continue locati on su rveys in shop and yards cont racts . 
(13) Continue to check slab pours for Contracts Al41, A145, A165 and Al75 . 
(14) Continue control su rvey t hrough AR and Al's Tunnels (Al71). 

H. Engineering Services 

(1 ) 

( 2) 

(3) 
( 4) 

(5) 
* (6) 

Continue inspecting instrumentat i on and analyzing data in Contracts Al30, Al35, Al41, Al45, A146, Al65 
and Al75. 
Update report on Al45 geology and instrumentation for the Al41 Design Criteria Verifi cation Study , Tas k 
8. 
Review RTD Consultant , J.P. Gould's prel iminary report on Al 41 Stati on strut overload claim . 
Continue to process Contractor's submittals for Contracts All2 r Al30, A135, Al35BH, Al41, Al45, Al46 , 
Al65, A167, Al71, Al75, A610/All5, A612 A61 5 , A616 , A620, A630, A631, A640 , A710, A732 ( A740 , A745, 
A750, and A795 . 
Continue producti on of Al61 as-built drawings . 
Complete claims avoidance revi ews for Contract A147 , Ci vic Center Station, Stage II and Contract A1 57 , 
5th/ Hill Station Stage II. 

* See Page 42 . 

._------------------------
4
-
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I. Project Controls 

LOS ANGELES METRO RED LINE 
CONTRACT PERFORMANCE 

REPORT 

(1) Process Monthly Payment Estimates for all active contracts. 
(2) Process through TRACS all the executed Change Orders. 
(3) Continue close-out reconciliations for Force Account Change Orders. 
(4) Review Contractor Monthly Progress Reports . 
(5) Prepare Scheduling inputs to RTD Monthly Progress Report. 
(6) Complete reviews of Part II Schedule revisions for Al65 and Al45. 
(7) Review initial A631 Part II Schedule Submittal. 
(8) Complete review of Part II A167 Schedule . 

PDCD 

PERIOD __ O_C_T_OB_E_R_l_98_9 __ 

------------------------
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A- 147 

A-1 47 
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A- 157 

A-1 57 

"" 
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LOS ANGELES METRO RED LINE 

CONTRACT PERFORMANCE 
REPORT 

- - - - -
PDCD 

PERIOD _ _;O:...C:...T:...OBERc..;;..;::.....;..._19_8_9 __ _ 

DESIGN PACKAGE STATUS WINDOW REPORT - NEXT 30 DAYS 

Pkg 
D~•cr1pt1on Type 

-------------------------
CIVI C CENTER STATI ON DWGS 
<STAGE I I > 

CIVIC CENTER S TATION S PEC 
<STAGE I I > 

STH/HILL STATION <STAGE DWGS 
I I> 

5TH/HJ LL STATIOII ! STAGE SPEC 
I I > 

10-28-89 TO 11- 24-89 
R,w view Sch e dul e Sc hedule 

Code R• c~ipt R•ce1ved Co111ipl•t• 

-------- - - - - - - - - - -- -----

CAR OB-lo-89 OB - 17 - B9 1 1 - 10 · 89 

CAR 08- 16 - 89 08 - 30-09 11 - 10-89 

CAR 08- 14-89 08- 16-89 11 - 03-8'1 

CAR 08 · 14-89 08 - 22 -89 11 - 03 -89 

Actu11l 
Co"'Pl•t e 
-- - ---- -

•RESCHEDULED Tu 11-10 - 89 BY 
PDCD 

1tHESCHEDULED TO 11 - 10 - 89 BY 
PDCD 

•RESCHEDULED TO 1 1 - 3-89 BY 
PDCD 

•RESCHEDUL~D TO 1 1- 3 - 89 BY 
PDCD 

4 reco rd ~ list~o. 4 valu~s listed, 

NOTE 

LTl>O - Less lhan b0' 
PF90 - Pref,na l 90~ 
CAR- Clatn1s Avoidance Review 

I PbO - In proqress 60' 
FSJOO • Final subm1tt~I 100~ 
CE - Che ck Es timat e 

42 

PF85 - Pref 1nal 8511 
OC IOO - Fina l des19n c omplete 100, 
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LOS ANGELES METRO RED LINE 

CONTRACT PERFORMANCE 
REPORT 

VIII. SUBCONTRACTOR/CONSULTANT STATUS 

- - - - -
PDCD 

PERIOD OCTOBER 198g 

The foll owing 6th AWP Subcontract Sta tus Report provi des a cur ren t status of subcontracts awarded to the 
twelve associate and four consul t ant subcontract ors . The Re port shows maj or milestones for each·subcont rac t or 
action frcxn receipt of the requisition, execution of the document and includes an abbrev i ated description of 
the subcontract amendment issued. 

SIXTH ANNUAL WORK PLAN SUBCONTRACT STATUS REPORT 
OCTOBER 27 . 1989 

Sl:BCO!'iTRACT REQl:1 - REQ FOR NEGOT!AT!O~ JV OAT£ TO RETUR~EO CO~Sf.~T CONSENT 
Sl.'BCO!iTRACTOR SITIO~ PROPOSAL COMPLETE APPROVAL SC FROM SC REQUESTE!l RF.CEIVED AMOUNT 

DATE 
EXECUTED RF.MARJ($ 

·················~··~························ ····································· ······················ ···· ······ ····· ······································· 1-SC- 3369-1 UETTER PERSONNEL 
E¥~LOYMEI! SERVICES 

2 - SC-3369 - 1 CO\STR~CTJOS CO~TROL 
S~RVJC[S CORP. 

3 - SC- 3360- ! DA:-!ES & ~OOR[ 

, -SC- 3369- l ESGJ~EER! SG-SC!E~CE 

6 - SC-3369 · 1 .IAClJIJS A~SOC:A.,.[S 

7-SC-336-- 1 JESKl~S. ~A~ES & 
:-fART I\'£!., ! \C, 

8 - SC-3369- 1 MAR7I:, 6· Ht:A:-G 
l'.'IT£R~AT10:-AL 

A)ff~l) , .~0, 13 

08107/89 0 4 / 12/ 89 06/13 / 89 07 / 20/89 06/16/89 06/16 / 89 06 l 21/ R9 07/27/89 S4 15,724 07127 / 89 S IXTH AWP 

08/07/89 04 / 12/ 89 06/ 14 / 89 07/ 20/89 06/ 22/ 89 06/ 27/ 89 06/ 28/ 89 07/27 / 89 Sl.569. 347 07 / 27/89 SIXTH AWP 

08/07/89 04 / 12109 06 / 12/89 07/20/89 06 / !2:89 06 / 261 89 06/26 / 8 9 07 / 27 / 89 5 138,215 07/27/ 89 SIXTH AWP 

08 / 07/89 04 / 12/ 89 06 / l2 / R9 07 / 20/89 06 / 22 / RY OR / 27/89 06 /28 / 89 07/27 / 89 S214.3fi4 07/27/89 SIXTH AWP 

08/ 07189 04/ 12/ 89 06/09/ 89 07/ 20/ 89 06/ 23/ 89 06/ 27 / 89 06/28 / 89 07 / 27/ 89 '5856. !\115 07127/89 SI XTII AWP 

08107 / 89 04 / 12/ 89 06/ 12189 07 / 2Dt 8Y 06 126189 0G t 2G189 06/ 26 / R9 07 / 27 / 89 5656 . 763 07 / 27 ' 89 SIXTH AWP 

08 /07/89 04/ 12/89 06 / 30 / 89 07/20/ 09 06 / 30/89 07 / 06/89 0 7 / 10 / 89 07 / 27/89 5 388. 110 07/ 27/89 S IXTH AWP 

43 
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LOS ANGELES METRO RED LINE PDCD 
CONTRACT PERFORMANCE 

REPORT 
p E RIO D __ o_c_T_O_B_E_R_1_9_8_9 __ 

St:BCONTRACT 
Xl!IBER 

SIXTH ANNUAL WORK PLAN SUBCONTRACT STATUS REPORT (Cont'd) 

SGBC01'TRACTOH 
REQUI · 
SI T!ON 

OCTORlR 27. 1989 

REQ FOR NEGOTIATI O\' JV 
PROPOSAL COMPLETE APPROVAL 

DATE TO 
SC 

RETUR~ED CO~SE~T 
FNOH SC REQUESTEP 

CONSENT 
RECEt VEO 

NTF 

AMOUNT 
DATE 

~XECt;TED 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••································· 
~-SC- 3369-1 NORTH PACI FIC 

CONSTRGCT!ON !l!A.NAGEHENT 

,\.'IEXD. XO . I 4 

10- SC- 3369- 1 OC HOA & SILLAS 

l l-SC-3369- 1 RA.\OOLPH & TATE 
.\SSOC I ATES 

15-SC-3369-1 MCESf R RCTLEDGE 
CO):St:~ "'.' I XG ~\G J XE!':RS 
[J h~£S GO~cD. Pn . 01 

18- SC -~~69- l GEO GHAY I 
PHOTOGRAPHY 

21-SC-3369- ! S~I TH E~ERY CO . 

22 -SC-~369-! CULE~A~ SECUR!TY 
Sf.RV! CES HC . 

. \~['ii) . \0 . 4 
A~f\ll. , O. 5 

~9- SC-~~69- 1 ScBWAY TtR~I,AL SLDG 
IAl 45! 146 S! TE O•fICE LE AS!) 

08/07/89 04/12189 

D8 / 07 / 89 

06/07/89 04/12180 

08107; 89 

09106/89 

0 9 108/ 89 

07 /12/89 
08/25/ 89 

- - - - - - -

06/13/ 89 07/20/89 06/23/89 06/ 2 7/89 06/28/ 89 07/27/89 

06/15189 

0 7 /1 4 / 89 

06/21/89 

x/ A 

07/14 / 119 
09/13/89 

\1/A 

06/ 23/ 69 0 6 / 23 / 89 06/ 27 / 8 9 09/ 06 / 89 

NIA 06/30/69 07/24/89 07/24/89 08 /04 /89 

0711 7 189 0 7/ 28/ 89 07 / 28/89 09/ 18/ 89 

08/31/89 09/ 06/89 07/20/ 89 09/0fi/69 

07 /20 / 89 08 / 31 / 89 OY / 22/89 07 l ! Y/ 89 09/ 22 / 89 

08/08/89 UR / 3 1! 89 07 / 14189 08/04/69 
09/ 22 / 89 0 9/27/89 N/ A ~ ! A 

\/A 06 130/ HY 06 / 30 1119 05125189 05 / 30189 

$248,172 07/27/89 SIXTH AWP 

S64,000 09/ 06/ 89 SIXTH AWP 

$20.000 08/08/89 SIXTH AWP 

S!0 . 000 09/ 20/ 89 S!XTH AWP 

548, 000 09/06/69 SIXTH AWP 

S632.300 09/22/ 89 SIXTH AWP 

S72.000 08/31/89 SIXTH AWP 
S76 . 000 D9 / 27/89 AIJDEU SERVICES 

S58, 000 06 / 30/ 89 I YR EXTES 
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sueconRACT 
\U!B~~ 

LOS ANGELES METRO RED LINE 
CONTRACT PERFORMANCE 

REPORT 
PERIOD 

SIXTH ANNUAL WORK PLAN SUBCONTRACT STATUS REPORT (Cont'd) 

~t:8CONTRACTOR 
REQ~! ­
S!TfO.\ 

OCTOBER 27, !969 

RF.Q FOR NEGOTIAT !O\ JV UATt:: TO RETUR!(ED CONSENT CONSENT 
PROPOSAL. CO)IPLETF APPROVAL SC 

PDCD 

OCTOBER 1888 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••······································· 
fRO)I SC RE:QUESTEll RECEIVED A.>!OUNT 

DATE 
EXECUTED R£MARKS 

35- SC- 3369- ! .~AR\' & so, "IA I \T(!l'A~CE 
iSI TE CLEAN-UPI 

-~-------------- -- ----------
. \ .~EXD . :,;o . 09/08/119 .~/A .\In\ \/ ,\ OB/OUl/1!! 08/18/89 07/14/119 08/01/89 521,000 08/1 8/89 SJXTH AWP 

37-SC- 3369 1 ~AL KR!S~\A.\ 
~- - ------- -- -- - ·- -- -----
\_'![\D . .\0 . 2 08/ 07 / 89 -~ / A \/ II ~ I A 07 /J 1 / 89 07 / )9 / 89 07 / l9/ U9 OR / 0 4 / 89 593.279 08/ 08/89 SIXTH AWP 

39-SC-3369- i ~ · LEO, COXSlL TI '.'iG 
!:XGIXEERS co . 
-----··--------- ----- ------" 
\)1£.'ID , NO . 08/07/U9 ~/A VA 07/20/89 07/20/89 07/20/89 07/21/0!l 09/06/89 S l 70 , 554 06/09/89 SJXTli IIWP 

40- SC- 33~9- ! TRll~S)1£TR!CS 
------- -- - --- --- -- ------ ----
..\.~£XO. ~o . ! 08/ 07 / 89 \' / ,\ X; A \ I i\ 0 7 /2~1/ H!J 07 / 2:> / 8!) 07127 / 39 09 / 06/89 SH.;,91 06/09/89 SIXTH AWP 

4 1-SC- 3369 ! ~- 8 . EVAXS & ASSOC! ATES 06127 / 89 
t COXSLlLT I ~G AGRE!')IEHJ 

~·I A i:; ; ti, ~ I A 09 / 07/89 09 / 14 / 89 06/ 27 / 89 09 / 06 / 89 S!:l. 500 08/ 22 / 89 

----------------- -----------
A)l£XO. ~0 - 08/21 / 89 \'IA 08 /2,1 / 89 XIA OH/ 07 / 8~1 09 / )4 / 89 08/21/8!/ S4(! , 750 FUNDS !!>CREASE: 

42-SC-6669- 1 'IA\'NlWER 07/ 11 /89 06/09/89 06 / JO/l\'.l N/A 08 / 08/89 08/17/89 07107 /ll9 08/04/89 592,000 08/17 / 89 SIXTli /\WP 
--- - --------- - ---- · ··--

; 3-sc- ::;is<t- : C r E;>;UACO'!'T & ASSOC IA'!'ES 01 .- ot , gy \ 'I /\. 

ICO~Sl:LT!.\G AGRE£~En l 
'.\"/ i\ XI A 07 1 18/89 08 / 07 / 8Y 08/ 07 / 89 09/ 18/89 S7. 500 09/ 20/89 SI XT H 1\WP 

-- -- - -- - -- - -. - - .. - - --
t\.~£\ 0 . .\U. \ ,, ,,~ .\ / A l0: 2G 18Y SlR,:iOO H:\'IJS JNCHEASE 

H-SC<l:l6 9 - ; [ D. GK~E:\'1\WAI.T 09; 1918\l ~/ A X / A \/II 10/ 03/ fl!) ' 0/0'.1/89 J0/0.1/09 10/24/ 811 S18 . 000 10/26/89 
ICO.\St;L,!~G M,HEEME~T I 
- - -- ----- - 4 - - - - - - -- -- - --- -
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LOS ANGELES METRO RED LINE 
CONTRACT PERFORMANCE 

REPORT 

MAIN SHOP BUILDING 
CONTRACT A 11 2 • 

PDCD 

PER 10 D _...,;O:;..;C:;..;T;..;:O;.:;BE~R_;1.;:;..988~--

I NTERIOR PANELING & HANDRAIL COMPLETE 
IN THE S & I AREA 

BREATHING AIR STATION INSTALLED 
IN SLOWDOWN FACILITY 

-
~ 

~-<' 

•'' '.\,, • ' 

~~j 
RETAJNNG WALL. APRON I TRACK FOUNOATION IN 

PROCESS, AT THE SOUTH ENO OF Tt-E MAIN REPAIR AREA 
MAJN REPAIR AREA, WITH "CAR HOISTS BEING INSTALLED 

....__ ________________________________ Parsons-Dillingham-De Leuw, Cather 

MTA I IRR4A 



LOS ANGELES METRO RED LINE PDCD 
CONTRACT PERFORMANCE 

REPORT 

MAIN SHOP BUILDING 
CONTRACT A 112 (Cont'd) ✓ 

Z:11 
' 

·•"· · , 'I ·H ,H ., ' ''""'ii'.sf,•.f'·,;1 1)'.j'1'JIHl';lffPf_'I'. 1 1 w d '; 

.,,,,,:• ' ., !j,,\'t'( 
f ' : • ltl _iid 

J -

i 

SOUTH ENO OF Bl.OWOOWN FACILITY, WITH 
TELESCOPING DOOR & RAIL FOUNDATION IN PLACE 

P ERIO0 __ o_c_T_OBE_R_1_9_8_9 __ 

COMPLETED BLOWDOWN FACILITY 

COMPLETED RAIL FOUNDATIONS& APRON AT 
THE NORTH EN) OF THE MAIN REPAIR N£A 

REBAR PLACED FOR APRON AT SOUTH ENO 
OF MAIN REPAIR AREA 

---------------------------------- Parsons-Dillingham-De Leuw, Cather 
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LOS ANGELES METRO RED LINE PDCCJ 

CONTRACT PERFORMANCE 
REPORT 

PERIOD OCTOBER 1969 

YARD LEADS & TRANSFER ZONE 
CONTRACT A 130 

DUCTS IN TRANSFER BEAM FOR 
POST TENSIONING 

EXISTING BENT SUPPORT BEING REMOVED 
FROM TRANSFER BEAM 

SEISMIC BRACE BEING INSTALLED ON 
TRANSFER BEAM 

I 

• "\ 
'- ... ~ 

r , •. . ~ 
., :- ~-- t..~~:-- , ~ 

~- 4" .:._'. ... , ~- ... : • • ' 
,~ 

. - \ 
'\' . ~ ~- .,_,_ 

..,, .)" ' - ~ 

CABLE TRENCH AND ELEVATED 
WALKWAY IN •tr WALL AREA 

..._ _________________________________ Parsons-DIiiingham-De Leuw, Cat her 



LOS ANGELES METRO RED LINE PCJCCJ 
CONTRACT PERFORMANCE 

REPORT 
PERIOD OCTOBER 1989 

UNION STATION 
CONTRACT A 135 

I ' 

', ;f 
INVERT PREPARED FOR INSTALLATION OF GROUNDING 

GRID AND THE SLURRY WALL BEING PREPARED FOR 
HOPE, LOOKING SOUTHWEST FROM STA 102+00 

HOPE BEING ROLLED ALONG THE FACE OF THE 
NORTH SLURRY WALL. VIEW FACING NORTH WALL 

LOOKING AT THE NEW BAGGAGE HANDLING 
FACILITY AT TRACK LEVEL, VIEW FROM 

N.E. CORNER LOOKING SOUTH 

DEMOLITION OF THE MAIN PASSENGER TUNNEL, 
LOOKING NORTH FROM PLATFORM #3 

------------------------------------ Parsons-Dillingham-De Leuw, Cather 

- - - - - - - - - - - - - - - - - - -



-------------------
LOS ANGELES METRO RED LINE 

CONTRACT PERFORMANCE 
REPORT 

CIVIC CENTER STATION AND TUNNEL 
CONTRACT A 141 

REAPPLYING NON-SKID COATING TO DECKING 
AT INTERSECTION OF FIRST & HILL STREETS 

PCJCO 

PERIOD OCTOBER 1989 

INST ALLING TRANSFORMER SUPPORT BASE IN 
ANCILLARY DECK PRIOR TO CONCRETING 

INSTALLING CROWN BARS AT AR TUNNEL PORTAL 
AT 6TH/HILL STATION PRIOR TO REMOVAL OF 
TUNNEL SHIELD HEAD THRU 5TH/HILL ST A TION 

-------------------------------- Parsons-Dillingham-De Leuw, Cather 



LOS ANGELES METRO RED LINE POCO 
CONTRACT PERFORMANCE 

REPORT 
PERIOD OCTOBER 1989 

CIVIC CENTER STATION AND TUNNEL 
CONTRACT A 141 (Cont'd) 

CROSS PASSAGE #4 AFTER COMPLETING 
60~ OF EXCAVATION FROM AR SIDE 

CUTTING •c• LEVEL WALER DURING TESTING 
OF STRUT REMOVAL PROCEDURE 

--- - - - - ------------------------ Parsons-Dillingham- De Leuw, Cather 

-----------------~-
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LOS ANGELES METRO RED LINE 
CONTRACT PERFORMANCE 

REPORT 

CIVIC CENTER STATION AND TUNNEL 
CONTRACT A 141 

REAPPLYING NON-SKID COATING TO DECKING 
AT INTERSECTION OF FIRST & HILL STREETS 

POCO 

PERIOD OCTOBER 1989 

INSTALLING TRANSFORMER SUPPORT BASE IN 

ANCILLARY DECK PRIOR TO CONCRETING 

INSTALLING CROWN BARS AT AR TUNNEL PORTAL 
AT 6TH/HILL STATION PRIOR TO REMOVAL OF 
TUNNEL SHIELD HEAD THAU 6TH/HILL STATION 

._ _________________________________ Parsons-Dillingham-De Leuw, Cather 



LOS ANGELES METRO RED LINE POCO 
CONTRACT PERFORMANCE 

REPORT PERIOD OCTOBER 1989 

CIVIC CENTER STATION AND TUNNEL 
CONTRACT A 141 (Cont'd) 

CROSS PASSAGE +4 AFTER COMPLETING 
so, OF EXCAVATION FROM AR SIDE 

CUTTING •c• LEVEL WALER DURING TESTING 
OF STRUT REMOVAL PROCEDURE 

"----- --- - --- - ------------------ Parsons-Dillingham- De Leuw, Cat her 
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LOS ANGELES METRO RED LINE 

CONTRACT PERFORMANCE 
REPORT 

5TH/HILL UTILITY RELOCATION AND STH/HILL STATION STAGE I 
CONTRACT A145/A145A 

PDCD 

PERIOD _...;;OC-"-TO_B_E_R_19_8_9 __ 

POURED STATION'S COLUMNS INVERT 13 SOUTHEAST ENTRANCE EXCAVATION. 

STATION'S INTERIOR AND EXTERIOR WALLS, 
INVERT 14 

EXCAVATION SUPPORT SYSTEM INSTALLATION 

PREPARATION FOR INVERT 4 CONCRETE POUR 

------------------------------- Parsons-Dillingham-De Lauw, Cather 



LOS ANGELES METRO RED LINE 
CONTRACT PERFORMANCE 

REPORT 

TUNNELS FROM STH/HILL TO 7TH/FLOWER 
CONTRACT A 146 

POCD 

PERIOD OCTOBER 1989 

SHOWS TIMBER LAGGING OF A165 EAST WALL 
AS IT WAS ENCOUNTERED IN A 146 AR TUNNEL. 

VIEW OF FRONT ENO OF TUNNELING MACHINE 
FROM THE EAST WALL OF A165 STATION 

EXCAVATOR BUCKET SHOWN IN LOWER LEFT 

SHOWS WORKMEN CLIMBING INTO A165 STATION 
FROM AR TUNNEL BREAK THROUGH ON 10/25/89 

WORKMEN REMOVING SOLDIER PILES AND LAGGING AT 
BREAK THROUGH INTO EAST WALL OF A165 STATION 

------------------------------------ Parsons-Dillingham-De Leuw, Cather 

-------------------
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LOS ANGELES METRO RED LINE PCJCCJ 

CONTRACT PERFORMANCE 
REPORT 

7TH/ FLOWER STATION ST AGE I 
CONTRACT A 165 

PERIOD OCTOBER 1989 

RED LINE TRACK LEVEL, FACING WEST EXPOSING AR TUNNEL AT EAST BULKHEAD 

INST ALLING REBAR & EMBEDS FOR BLUE 
LINE ROOF SLAB, NORTH OF FLOWER ST. 

- --
-r·- A - ~ 

11 J1 

lllli l ! 
I ---

._ 

BLUE LINE TRACK LEVEL, 
NORTH OF FLOWER ST., 

MEZZANINE LEVEL ABOVE 

------------------------------- Parsons-Dillingham-De Leuw, Cather 



LOS ANGELES METRO RED LINE PDCD 
CONTRACT PERFORMANCE 

REPORT PERIOD __ o_c_T_O_BE_R_19_8_9 __ _ 

7TH/FLOWER STATION STAGE II 
CONTRACT A167 

GRANITE CLADDING INSTALLATION, MRT WEST 
ENTRANCE AT THE HOME SAVINGS BLDG. 

C.M.U. BLOCK AND SCAFFOLDING -
PREPARATION FOR INSTALLATION OF 
CONCRETE MASONARY UNIT WALL -

FAN ROOM #61 - RTD SPACE 
AT HOME SAVINGS BLDG. 

INSTALLATION OF CABLE TRAY SUPPORT, 
CORRIDOR #62 - RTD SPACE AT 

PLUMBING LINES - TOILET 
ROOM #35 - RTD SPACE AT 
THE HOME SAVINGS BLDG. THE HOME SAVINGS BLDG. 

--------------------------------- Parsons-Dillingham-De Leuw, Cather 

-------------------



-------------------
LOS ANGELES METRO RED LINE POCO 

CONTRACT PERFORMANCE 
REPORT 

PERIOD OCTOBER 1989 

LINE SECTION - 7TH/FLOWER TO WILSHIRE/ALVARADO 
CONTRACT A171 

INSTALLATION COMPLETED FOR LIGHTING 
AND WALKWAY IN THE AL TUNNEL 

FABRICATION/INSTALLATION OF SUMP 
DISCHARGE PIPING 

INSTALLATION OF CONDUITS IN AR TUNNEL 

WET STAND PIPE SUPPLY LINE IN 
CROSSPASSAGE 12 

-------------------------------- Parsons-Dillingham-De Leuw, Cat her 



LOS ANGELES METRO RED LINE 
CONTRACT PERFORMANCE 

REPORT 

WILSHIRE/ALVARADO STATION - STAGE 1 

CONTRACT A175 

PLACEMENT OF CONCRETE FOR FIRST ROOF SLAB 10/13/89, 
EAST OF WESTLAKE AVE. 

PDCD 

PERIOD __ o_c_T_O_B_ER_19_8_9 __ _ 

PLACEMENT OF RESTEEL AND EMBEDDED ITEMS 
FOR BASE SLAB, AT THE A171/A175 SHAFT 

INTERFACE. BLOCKS 12 & 13 

RESTEEL INSTALLATION FOR FRESH AIR INTAKE, 
EAST OF WESTLAKE AVE. 

..__ _________________________________ Parsons-Dillingham- De Leuw, Cat her 

-------------------



-------------------
LOS ANGELES METRO RED LINE 

CONTRACT PERFORMANCE 
REPORT 

TRACKWORK INSTALLATION/YARD STORAGE AREA 
CONTRACT A610/A115 

PDCD 

PERIOD __ o_c_T_O_BER __ 1_98_9 __ _ 

ASSEMBLING PRE-FABRICATED YARD ELECTRIFIED 
TURNOUTS NORTH OF MAIN SHOP BLDG. 

(LOOKING SOUTH TOWARDS MAIN SHOP BLDG.) 

GRADING WORK FOR NON-ELECTRIFIED 
MAINTENANCE-OF- WAY AND OUTDOOR STORAGE 

TRACKS, EAST OF M.O.W. BLDG. 
(LOOKING SW TOWARDS M.O.W. BLDG' 

PRE-PLATED TIES, PRE-ASSEMBLED TURNOUTS AND COMPLETED SET-UP OF WELDING PLANT ON 
BALLASTED FUTURE TRACK 8 FOR STORAGE OF CWR TRACK 9, WELDING OPERATIONS STARTED 11/26/89. 
STRINGS. (LOOKING NORTH FROM t.4AIN SHOP BLDG. (LOOKING NE FROM CAR WASH TRACK) 

'-.._ TOWARDS NORTH END OF YARD & 1 ST. ST. BRIDGE) 
----------------------------------- Parsons- Dillingham-De Leuw. Cather 



LOS ANGELES METRO RED LINE 
CONTRACT PERFORMANCE 

REPORT 

DIRECT FIXATION FASTENERS 

CONTRACT A616 

PRODUCTION TESTING OF FASTENER 

PDCD 

PERIOD OCTOBER 1989 

,_ ___________________________ Parsons-Dillingham-De Leuw. Cather 

-------------------



LOS ANGELES METRO RED LINE 
CONTRACT PERFORMANCE 

REPORT 

AUTOMATIC TRAIN CONTROL 
CONTRACT A620 

PDCD 

PERIOD OCTOBER 1989 

VEHICLE AUTOMATIC TRAIN PROTECTION 
RACK PROTOTYPE UNIT 

YARD CONTROL CONSOLE, FA CTORY 
TEST WEEK OF 9/ 18/89 

.....__ _ _ _ _ _ _____________ ___________ Parsons - Dillingham-De leuw, Cather 

MTA l lRRA0V 

., 



LOS ANGELES METRO RED LINE 
CONTRACT PERFORMANCE 

REPORT 

WHEEL TRUING MACHINE 
CONTRACT A 732 ..., 

WHEEL TRUING MACHINE CONTROL UNIT 

PDCD 

PER IO D __ O-'-C'-T_O_B_E_R _1_98_9 __ 

....__ _ ___________________________ Parsons- Dillingham-De Leuw, Cather 

------------------~ 



-------------------
LOS ANGELES METRO RED LINE PDCC 

.iii 
·~ ~ 

SUBWAY VENT FAN & DAMPER BEING 
TESTED FOR TRANSIENT PRESSURE 

CHARACTERISTICS 

CONTRACT PERFORMANCE 
REPORT 

VENTILATION EQUIPMENT 

CONTRACT A740 

PERIOD OCTOBER 1989 

PARALLEL RUN-IN TEST OF EMERGENCY FAN 

'----------- - ------------------- Parsons-Dillingham - De Leuw, Cather 



-------------------



-------------------



-------------------


