1979

®
SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
ORGANIZATION CHART
AUGUST 31,

| MTA LIBRARY
- ONE GATEWAY PLAZA, 15th Floor
LOS ANGELES, CA 90012




e e ® ® ® 9 = B & ®

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
ORGANIZATION CHART

AUGUST 31, 1979

ORGANIZATIONAL STRUCTURE 1 PLANNING AND MARKETING - GENERAL
GENERAL MANAGER 2 BUS PLANNING
DISTRICT SECRETARY 3 MARKETING AND COMMUNICATIONS
LEGAL DEPARTMENT 4 SERVICE ANALYSIS AND SCHEDULES
EQUAL EMPLOYMENT OPPORTUNITIES 5 CUSTOMER RELATIONS
OPERATIONS - GENERAL 6 EMPLOYEE RELATIONS
GENERAL SERVICES 7 PERSONNEL
TRANSPORTATION - GENERAL 8 CONTROLLER-TREASURER-AUDITOR -- GENERAL
OPERATING DIVISIONS g ACCOUNTING AND FISCAL
INSTRUCTION 10 MANAGEMENT INFORMATION SYSTEMS
TRANSPORTATION SERVICES 11 PURCHASING AND STORES
MAINTENANCE AND EQUIPMENT - GENERAL 12 RAPID TRANSIT
CENTRAL MAINTENANCE ‘AUTO & SHOP) 13 ADMINISTRATION
MAINTENANCE DIVISIONS 14 BUS FACILITIES ENGINEERING
PROPERTY MAINTENANCE 15 TRANSIT SECURITY
EQUIPMENT ENGINEERING 16
ELECTRONICS & TELECOMMUNICATIONS 17

18
19
20
21
22
23
24
25
26
o
28
29
30
31

32

Prepared by
Personnel Department




BOARD
OF
DIRECTORS
7210
GENERAL
MANAGER
2000 PAGE 2
7208
L 13 5
[ | l
EQUAL
DISTRICT LEGAL EMPLOYMENT
SECRETARY DEPARTMENT OPPORTUNITIES
ADMINISTRATION
2100 PAGE 3 2200 PAGE 4 2300 PAGE S
| | |
6393 207 181 64
| |
PLANNING & CUSTOMER EMPLOYEE
OPERATIONS MARKETING RELATIONS RELATIONS
3000 PAGES 6-17 4000 PAGES 18-21 5000 PAGEZ2?2 6000 PAGES 23-24
, 1
206 10 122
i | l
CONTROLLER- ADMINISTRATION
TREASURER- RAPID TRANSIT
AUDITOR

7000 PAGES 25-28

8000 PAGE 29

9000 PAGES 30-32




& @ ® e A @

GENERAL MANAGER
2000

2

GENERAL
MANAGER

ADMINISTRATIVE
SECRETARY

Page 2



DISTRICT SECRETARY
2100

5
DISTRICT SECRETARY
SECRETARY m
SECRETARY
ASSISTANT e
DISTRICT
SECRETARY
SECRETARY
I

Page 3



LEGAL
2200

SECRETARY
I

e o » ® ® ® ®
13
GENERAL SECRETARY
COUNSEL
SECRE TARY OIRECTOR SECRE TARY ASSISTANT INSURANCE
m o SENERAL MANAGER
SAFETY COUNSEL
SENIOR STAFF SAFETY ASSOCIATE INSURANCE
ASSISTANT SPECIALIST COUNSEL REPRESENTATIVE




EQUAL EMPLOYMENT OPPORTUNITIES ADMINISTRATION

2300
g
- MANAGER
EQUAL EMPLOYMENT SECRETARY
IIL
OPPORTUNITY
SECRETARY E.E.O. T
REPRESENTATIVE REPRESENTATIVE
IT = :
e 2

Page 5



& e F @ ® & ® &
OPERATIONS
GENERAL
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Manager
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OPERATIONS - GENERAL SERVICES
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OPERATIONS - TRANSPORTATION GENERAL
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of Secretary III
Transportation
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n Trans.
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TRANSPORTATION - TRANSPORTATION
164 SERVICES
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OPERATIONS - MAINTENANCE &
_ EQUIPMENT GENERAL
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See Page 13 Se¢é Page 15
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235 MAINTENANCE & EQUIPMENT
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3400
9
Director
of
Equipment Secretary II
Engineering
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Director
of Clerk II
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Equipment Equipment New
(jSpecifications) Maintenance Maintenance sechnology
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OPERATIONS -
ELECTRONICS AND TELE-
COMMUNICATIONS
3300
Director
Electronics &
Telecommunications Secretary I
Assistant
Di;ecth of Typist
Communications Clerk
Systems
Electronic Electronic Electronic Electronic Electronic E _uipment
Maint. Supr Maint. Supr. Maint. Supr| Maint. Supr. Malnt. Supr 4 Rec?rdg
(Radio) (Systems) (Depot) (Training) (Engineering Specialist
Electronic Systems Systems Electronic Electronic
Communicat. Elec. Comm. Elec. Comm. Communicat. Engineering
Technician? Technician4 Technician2 Technician Technician
Electronic Electronic
Communicat. Communicat.
Technician Technician
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PLANNING & MARKETING
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MARKETING SCHEDULES
AND BUS PLANNING AND
COMMUNICATIONS SERVICE ANALYSIS
See Page 20 See Page 19 See Page 21
-MARKET RESEARCH _COMMUNITY RELATIONS
MANAGER OF COMMUNITY

MARKET RESEARCH

ASSISTANT
MARKETING ANALYST

REPRESENTATIVE 1L
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COMMUNITY
REPRESENTATIVE T 4
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BUS PLANNING
40 4200
DIRECTOR
OF
BUS PLANNING
| SECRETARY IO
ASSOCIATE
PLANNER SENIOR PLANNER
1 SECRETARY 1I g
STAFF
ASSISTANT
RESEARCH
DEPUTY ADMINISTRATOR PLANNER STAFF
ASSISTANT AESSTANT
PLANNING 8 R.E. L TBRAEY
PLANNER
PLANNING
ASSOC. ASST.
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PRINCIPAL PRINCIPAL
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PLANNER 3 ANALYST 3 PLANNER 2 PLANNER 4 ANALYST 3 PLANNER 3
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SERVICE ANALYSIS
SENIOR STAFF AND SCHEDULES
1 Senior Planner 4600
1 Systems Engineer
1 Supt. of Schedules
1 Senior Schedule Planner
1 Supervisor of Schedules
4 Production Supervisors
ADMINISTRATIVE SCHEDULING CHECKING SERVICE ANALYSIS
SECTION SECTION SECTION SECTION
| Admin, Ser. Group | 2 super. of Analysis Group
1 Admin. Assistant s Schedule Chkrs| .
] Ca P
1 Secretary II 17 Schedulemakers 1 Schedule Clerk i 2222 P1§§:2§r
‘16 Scheduyle Analysm 3 Data Technician 1 Plan;ing Analyst
1 Schedule Clerk 35 Schedule Chkrs. 4 ‘paws Techricdans
3 Schedule Typists 1 Data Technician 2 Schedule Analyst
1 Sched. Material
Control Analyst
Mileage Group
1 Sr. Mileage Calc.
2 Mileage Calculator]

|_Graphics Group |

1 Supv., of Layout

2 Varitype-Layout
Operators
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Room
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CUSTOMER RELATIONS
5000
Manager
Secretary
Customer ITI
Relations
Passenger ‘ Asst. Chief
Service Secretarv Chief of of Telephone
Supervisor 1l Telephone Operations
Operations
Sr. Passeng| Passenger Sr. Instruc. Supervisor o
Service Service of Telerhone Telephone
Repre. 3 Repre. 3 Operations Operations

Instructor o Telephone
Telephone Information
Operations Clerk 1

STUDENTS

(As Assigne
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EMPLOYEE RELATIONS
6000

MANAGER

OF EMPLOYEE RELATIONS

SECRETARY IIT

ADMINISTRATOR OF

LABOR RELATIONS

SECRETARY II

. LABOR RELATIONS

REPRESENTATIVE [ |

EMPLOYEE RELATIONS
ANALYST

PERSONNEL ADMINISTRATOR OF EMPLOYEE
EDUCATION, TRAINING, AND
DEPARTMENT DEVELOPMENT
SEE PAGE 24
SECRETARY I
EMPLOYEE ACTIVITIES DIRECTOR OF
COORDINATOR TRAINING

o]

SECRETARY II

SECRETARY II

HOUSE ORGAN
EDITOR

SENIOR TRAINING
ANALYST

TRAINING
ANALYST

| MANAGEMENT ASSISTANT ¢ |
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L3
DIRECTOR
OF
PEROSONNEL
Secretary ITI
Manpower Employment Supervisor, Personnel Assistant Pension and
Administrator Supervisor Btaffing Resource [ Analyst Director of Benefits
Services Personnel Administrator
3 S . Secretary 11
Visiting Senior Personnel Personnel
Nurses Interviewer Analyst, — Analyst 5
3 2
Secretary 11
I Offlce Supervisor
) Typist Clerk
Secretary 11 Interviewer Secretary I1 _ﬁ
2
Position
Control Eeri??n?l
. echnician
Field Typist Typist - Coordinator 5
Representative Clerk ) Clerk
a2
Typist Clerk Pension and
Insurance Clerk
Clerk 5
Secretary 11
Typist Clerk
2
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CONTROLLER-TREASURER-AUDITOR
7000
206
CONTROLLER -
SECRETARY
TREASURER -
m
AUDITOR
69 73 59
CASH & ASSISTANT PURCHASING SENIOR
mﬁzziﬁﬂfg; INVESTMENT CONTROLLER - AND INTERNAL
SERVICES TREASURER-
AND COORDINATOR AUDITOR STORES AUDITOR
DATA
PROCESSING See Page 28
See Page 27 INTERNAL
AUDITOR
ACCOUNTING SENIOR T
AND ACCOUNTING
FISCAL ANALYST et
See Page 26
STAFF
ACCOUNTANT
2 Page 25




ACCOUNTING &

@ ® ® ® ® ) ® L) &
68
Ko o B CONTROL
SUPERISING CHIEF  ACCOUNTANT ACCOUNTING
SUPERVI
CASHIER Reinon
| SUPERVISOR OF ASSISTANT GENERAL ASSISTANT CONTROL
CENTRAL  CASH TREASURER & ACCOUNTING ACCOUNTING
COUNTING  OFFICE SENIOR CASHIER SUPERVISOR SUPERVISOR
ASST. SUPVR. ASSISTANT
o B o et GENERAL SUPERVISING
ACCOUNTING CONTROL CLERK
COUNTING OFFICE 5 SUPERVISOR 4
CASH
i3 14
. | | | PAYROLL
CASH  CLERK
: ACCOUNTS ACCOUNTING SUPERVISING
) PAYABLE ACCOUNTANT ACCTS. CLERK
; ANALYST
SUPERVISOR 4
REVENUE CLERK
SUPERVISING I
ACCTS. PAYABLE TYPIST CLERK ACCTS. CLERK
CLERK RECORDS CLERK
MAIL AND ACCOUNTS SR. INVOICE TYPIST CLERK JUNIOR JUNIOR INV/
”é‘&"ﬂ"‘ CLERKS CLERK INVOICE CLERK] | AcCCTS. CLERK STENOGRAPHER

Dare 2R

FISCAL
7100




& @ ® & & ® L ] ® ® & @®
&6 MANAGEMENT INFORM.TION SYSTEMS
7200
DIRECTOR
MANAGEMENT INFORMATION
SYSTEMS
SECRETARY II
MANAGER ASSISTANT
SYSTEMS ANALYSIS DIRECTOR
B PROGRAMMING M. I S.
SYSTEMS
PROGRAMMER
SUPERVISING MANAGER MGR ., COMPUTER ASST MANAGER
SYSTEMS ANALYST SPECIAL PROJECTS OPERATIONS & D.P OPERATIONS
CONTROL CONTROL
SUPERVISOR
EDP CONTROL
SCHEDUL ING ACCOUNTING HRMIS & MATERIAL SPECIAL MAINTENANCE COMPUTER DATA KEYPUNCH TAB
@ TRANSPOR SUPPORT PAYROLL MGMTS. PROJECTS SUPPORT OPERATORS CONTROL OPERATORS OPERATORS
SUPPORT SUPPORT SUPPORT SUPPORT
LEAD DP DATA CONTROL SUPERY KP TAB OPERTS.2
SR. SYSTEMS | [SR. SYSTEMS SR. SYSTEMS SR SYSTEMS PROGRAMMER/| |SR. SYSTEMS OPERATOR COORDINATOR OPERATORS 2
ANALYST ANALYST ANALYST ANALYST /ANALYST ANALYST SNk, PREES BATA: CONTRG —
. N L K UNCH
PROGRAMMER-| |PROGRAMMER-| |PROGRAMMER - COMPUTER - COMPUTER - OPERATORS T SPECS 2 OPERATORS 27
ANALYST 3 ANALYST ANALYST 3 PROGMR. 2 PROGMR
MESSENGER
COMPUTER - COMPUTER - INV. CONTROL
PROGMR. PROGMR ANALYST
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£6 PURCHASING & STORES
7300
DIRECTOR
OF
PURCHASES & STORES
SECRETARY III
ASSISTANT DIRECTOR
OF
PURCHASES & STORES
SECRETARY II
SENIOR MATERIALS DEPUTY
BUYER MAN AGE R PURCHASING  AGENT
BUYER SUPERVISOR OF SUPERVISOR OF GEN.CLERK 2| |QUALITY / MBE /BUYER
BUYER - SALVAGE INVENTORY STORES TYPIST ';*E%QF%ETS
AGENT CONTROL CLERK ]
ORDER TYPIST
SENIOR PRICE CLERK SOUTH PARK

JUNIOR PRICE CLERK
KARDEX CLERK
KEY PUNCH OPERATOR
TYPIST CLERK

2 STORE KEEPER
SHIPPING CLERK
STORE CLERK
TRK. DRIVER CLERK

JR. STOCK CLERK
UTILITY JANITOR

N s

RECEIVING DOCK
STOREKEEPER

STATIONARY
STOREKEEPER

TIMETABLES
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‘ ’ RAPID TRANSIT

8000
10
MANAGER AND
CHIEF ENGINEER
RAPID
TRANSIT
PRINCIPAL
SECRETARY III ADMINISTRATIVE
ANALYST
SECRETARY II
COMMUNITY
SENIOR PLANNER SENIOR ENGINEER SENIOR ENGINEER RELATIONS
REPRESENTATIVE
ASSISTANT ASSOCIATE
L PLANNER CIVIL ENGINEER
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122

Assistant General Manager
for
Administration

Secretary IT11

Chief Engineer
Bus Facilities

19

See Page 133

Hrector, Department
of Administration

Director of
Security

See Pape 32

Supervising
Manapement Analyst

Supervising
Administrative Analyst

Secretary II

Principal
Administrative Analyst

Secretary 11

Senior
Management Analyst

Senior Planner

Management Analyg}

Principal

Administrative Ana%;st

Federal

legislative Analyst

Lepislative
Representative

Secretary II

Senior

Staff Assistant

Staff Assistant IT

Administrative

Analyst ]
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BUS FACILITIES
ENGINEERING
31 9300
Chief Engineer
Bus Facilities
Engineering
Secretary III
Secretary II
2
Real Estate Senior Engineer Senior Engineer Senior Engineer
Manager (Project Control & (Design) (Construction)
| |
Assistant Staff Engineer Engineer Engineer Associate
Engineer Assistant T
- - ngineer
(Civil) I (Civil) 2 (Mech.) (Civill 2
Eng. Drafting TN 253901ate Assistant Engr.
Tech. Tech. II LA by Lneet Engineer Tech.
5 (Elect.) 2
2
| i
) : Assist.
Drafting Drafting Architect Contract
Aide Tech. I Inspector

Page 31




Director
o]
Security

Supervising

Service Inspector

Secretary
I1I

Chief
Special Apent

Security
Recorder

Service
Inspector

Secretary
11

Senior
Special Apent

Assistant
Serv. Inspector

Special Agent

20

Security
Guard TII

20

Security Guard
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