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1000 - BOARD OF DIRECTORS
OVERALL DISTRICT

BOARD
OF
DIRECTORS

DEPT - 1100

GENERAL MANAGER

DEPT 1200 DEPT 1400

DISTRICT SECRETARY GOVERNMENT &
PRESS RELATIONS

DEPT 1600 DEPT 1700

CUSTOMER RELATIONS OFFICE OF
MANAGEMENT & BUDGET

DEPT 1800 DEPT 2200
TRANSIT POLICE LEGAL
DEPT 3099 DEPT 4099
ASST GEN MGR - ASST GEN MGR -
OPERATIONS PLANNING & PUBLIC AFFAIRS
DEPT 5099 DEPT 7099
INSPECTOR GENERAL CONTROLLER - TREASURER
DEPT 9099
ASST GEM MGR - |

FACILITIES & PROCUREMENT




1100 - GENERAL MANAGER

GENERAL
MANAGER

EXECUTIVE
— SECRETARY

ASSISTANT TO THE CONSTRUCTION CLAIMS &
GENERAL MANAGER SPECTAL PROJECTS OFFICER
1 1

SENIOR SECRETARY
SECRETARY




1400 - GOVERNMENT AND PRESS RELATIONS

GENERAL
MANAGER
LEGISLATIVE NEWS
AFFAIRS BUREAU
MANAGER MANAGER
1 |
SENIOR = SENIOR
SECRETARY SECRETARY
1 1
LEGISLATIVE SENIOR
ANALYST NEWS BUREAU
REPRESENTATIVE
4 2

NEWS BUREAU
REPRESENTATIVE




1700 - MANAGEMENT AND BUDGET

DIRECTOR OF
MANACEMENT &

BUDGET
1
SENIOR
i SECRETARY
1
BUDCET SECRETARY CRANTS PROGAAM CONTROL
MANALER = MANACER PROJECTS MAMAGER
I } 1 1

SEHIOR MLMT & SENIOR MCMT & SENIOR PROGRAM SENIOR MCMT &
BUDGET ANALYST BUDGET ANALYST CONTROL ANALYST —1 BUDGET ANALYST
? I 1 1
- - T =
HCHMT & BLUDCET MCMT & BUDGET PROGRAM CONTROL MGHT & BUDGET
AHAL YST ANALYST ANALYST ANALYST
3 | 1




2200 - LEGAL

GENERAL COUNSEL

SENIOR ASSISTANT 2300
LITIGATOR GENERAL COUNSEL
1 EMPLOYEE
1 RELATIONS
SENIOR ASSOCIATE OFFICE
ASSOCIATE COUNSEL COUNSEL SUPERVISOR
4 2 1
LEGAL
SECRETARY




‘ ACH - OPERATIONS
1

SECRETARY

DERPT 3200 DEPT 3300
TRAHSPORTAT ION EQUIPHENT
MA TNTENANCE

DEPT 1900
SCHEDUL ING &
OPERATIONS PLANNING

OPERATIONS
STAFF
SUPER INTENDENT

S5 ADMINISTRATIVE
ANALYST
1

TRANSIT OPERATIONS
SUPERV [SOR
1

SUPVG SERVICE
INSPECTOR

10

SERVICE
INSPECTOR

ASST SERVICE

INSPECTOR

11

3099 -

ASSISTANT GEMERAL MAMAGER -
OPERAT IONS



3200 - TRANSPORTATION
OPERATIONS CONTROL & SERVICES

PAGE 2 OF 4
OPERATIONS
CONTROL & SERVICES
SUPERINTENDENT
1
STENOGRAPHER ADMINISTRATIVE
ANALYST
1 1
STAFF
- ASSISTANT
1
TRANSPORTATION SYSTEMS VEHICLE OPERATIONS RADIO DISPATCH
COORDINATOR MAMALER MANAGER
1 1 1
DATA ENTRY ASSISTANT VEHICLE SUPERVISING SERVICE SENIOR TRANSIT
OPERATOR OPERATIONS HANAGER DIRECTOR OPERATIONS SUPERVISOR
1 1 1 5
SENIDR TRANSIT SERVICE TRANSIT OPERATIONS
OPERATIONS SUPERVISOR DIRECTOR SUPERY [S0R
I3 6 55

TRANSIT OPERATIONS
SUPERVISOR

12



3200 - TRANSPORTAT|ON
CEMTRAL INSTRUCTION
PAGE 4 OF 4

TRANSPORTATION
SUPERINTENDENT

1
—; STEMOCRAPHER
1

SENIOR TRAMSIT
DOPERATIONS SUPERVISOR
2

TRANSIT OPERATIONS
SUPERVISOR
36

14



3300 - EQUIPHENT MAINTENANCE
BUS OPERATING DIVISIONS

PAGE 2 OF

ASSISTANT DIRECTOR
OF EQUIPMENT

MATNTENANCE
1
SECRETARY STAFF
= ASSISTANT
1 1
DIVISION SUPPORT DIVISTIONS EQUIPHENT
[ e e e —— MAINTENANCE
SENTOR EQUIPMENT EQUIPMENT SUPERINTENDENT
MAINT SUPERVISOR MAINT MANAGER 1
1 12
FOQuUlP SERVICE FIELD EQuIP J I |
SUPERVTISOR TECHNIC 1AM =S * P
20 6 TWP1sT EQUIPMENT RECORDS SR EQUIPHENT
n —— e —— CLERK SPECIALIST HATINT SUPV
[ 13 a1 13
SERVICE MECHANIC
ATTENDANT S
| 8 1 [
EQUIPHENT MAINT EQUIPMENT SERVICE
SUPERVISOR SUPERVISOR
a5
MECHANIC UTILITY A 8 B
696 63
SERVICE
ATTENDANT
250




3300 - EQUIPMENT MAINTENANCE
RAIL

PAGE 4 OF 7
RAIL EQUIPMENT
MA INTENANCE
SUPER IMTENDENT
1
SECRETARY ADMINISTRATIVE
— ANALYST
1 1
TECHNICAL SUPPORT BLUE LINE RED LINE GREEN LINE
ENGINEER RAIL EQUIPMENT RATL EQUIPMENT RAIL EQUIPMENT
5 MAINTENANCE MANAGER MAINTEMANCE MAMAGER MATNTENANCE MAMAGER
1 1 1
—_]: SECRETARY SECARETARY
DOCUMENT CONTROL 1
ASSISTANT
?
SEMTOR RAIL SEMIOR RAIL
EQU IPHENT EQUIPMENT
MAINTENANCE MAINTENANCE
SUPEAVISOR SUPERVISOA
1 1
RAIL EQUIPMENT RAIL EQUIPMENT
MA INTEMANCE MATNTENANCE
SUPERYISOR SUPEAVISOR
4 4
MAINTEHANCE MAINTENANCE MAINTEMANCE MAINTEMANCE
SPECTALIST ASSISTANT SPECIALIST ASSISTANT 5
34 15 18 1

18




3300 - EQUIPHMENT MAINTEMANCE
LABOR
PAGE & OF 7

LABOR

HATNTENANCE
SUPER INTENDENT

l SECRETARY ]
1

| |

EQUIPMENT MAINT SENIOR EQUIPMENT
LABOR SUPERVISOR MAINTENANCE SUPY
1

1
STAFF ASST ADMINISTRATIVE
ASSISTANT -1 AHALYST RAIL EQUIP MAINT
1 1 — SUPERVISOR
2
TYPIST
= CLERK
1 EQUIPMENT MAINT
— — SUPERVISOR
a
SENIDR STAFF
ASSISTANT
1
= i MECHANIC
1
STAFF EQUIPHENT RECORDS
A1DE -1 SPECIALIST
Z 9 TYPIST
= = 2 =1 CLERK
1

GEWERAL TYPIST
CLERK | 1 CLERK

? ?
CEMERAL
CLERKE —

1




3500 - SCHEDULTNG AND OPERATIONS

PLANNING
DIRECTOR OF
SCHEDUL ING AND
OPERATIONS
PLANNTNG
1
STAFF SENIOR
AIDE m SECRETARY
1 1
SCHEDUL ING SYSTEMS OPS PLANNING DOCUMENT CONTROL PRINT SHOP
SCHEDULE SCHEDUL ING PLANNING MANAGER SUPPORT SERVICES PRINTING SERVICES
MANALER SYSTEMS MANACER SUPERVISOR MANACER
] 1 1 1 1
SECRETARY SECRETARY SECRETARY
1 1 LAYOUT 1
e EEEE—— SUPERVISOR .
‘ l ]
SCHEDULE SCHEDUL [NG SR SCHEDUL ING SUPERVISING DOCUMENT PRINTING PRINT ING
PLANNE R SYSTEMS CHECKER FLANNCR FRODUCT ION PRODUCT [ON SUPERVISOR
SUPERV]SOR SUPERVISOR TECHNIC AN ESTIMATOR
5 2 1 5 1 2
TIMETABLE
SENTOR STOREKCEPER PHOTOCOPY ING PRINTER 11
- PLANNER =1 MACHINE -
1 OPERATOR L)
—— — 5 L]
SCHEDULE SLHEDUL ING SCHEDULE
SUPERV] SR SYSTEMS (HECKER 1
ANALYST SUPERVISOR PLANNCR L SCHEDULE PHOTOL TTHOGRAPHIC PRINTER 1
5 2 2 CLERK PROCESS
- - - e 2 OPERATOR 1
B H
SCHEDULE SCHEDUL NG SCHEDULE v
MAKER 11 - SYSTEMS =1 CHECKER SENTOR STATISTICAL GCENERAL BINOERY
TECHNIC [ AN 1 ANALYST ey CLERK 11 — OPERATOR |1
18 3 4
- — 1 1
SCHEDULE STHEDUL ING OPERATORZEXTRA
MAKER 1 APPLICAT[ONS -1 CHETKER ————————
TECHNIC [ AN STATISTICAL
5 7 T
B - 2
J SCHEDULE
CLERK
RESEARCH
1 ASSTSTANT
2
L SECRETARY
1

22




DIRECTOR OF
LOCAL COVERNMENT
AND COMMUNITY

AFFAIRS
1
SENIOR SECRETARY
SECRETARY -
1 1
PUBLIC AFFAIRS
MANAGER
1
SECRETARY

|

LOCAL COVT LIAISON

PUBLIC TRANS [NFO & EDUC

VANDAL ISM ABATEMENT

SENIDR PUBLIC
AFFAIRS
REPRESENTATIVE

SENIOR PUBLIC
AFFAIRS
REPRESENTATIVE

1

SENIOR PUBLIC
AFFAIRS
REPRESENTATIVE
1

PUBLIC AFFAIRS
REPRESENTATIVE

5

PUBLIC AFFAIRS
AEPRESENTATIVE

5

24

PUBLIC AFFAIRS
REPRESENTATIVE
5

4100

- LOCAL GOVERNMENT AND
COMMUNITY AFFAIRS




DIRECTOR OF
MARKETING &
COMMUN[CATIONS
1
SENIOR
SECRETARY
1
HARKET RESEARCH PUBLIC INFORMATION PROMOT [ONAL
SPECTIALIST MAHAGER PROGRAMS MAMAGER
1 1 1
o — 1
—'I'— SECRETARY SECRETARY
MARKETING & 1 i
COMMUNICAT IONS 1
REPRESENTATIVE
1
HMARKETING & HARKETING &
— COMMUNICATIONS COMMUN ICATIONS
REPRESENTATIVE REPRESENTATIVE
3 4

VIDEQ PRODUCTION
] SPECIALIST

CUST MATERIALS
— PRODUCTTOM
COORDINATOR

26

4400 - MARKETING AND COMMUNICATIONS




5099 - INSPECTOR GENERAL

ACHM - INSPECTOR
GENERAL

1

SENTOR
= SECRETARY

5500 ASST INSP GENERAL BT ASST INSP CENERAL
1 INTERNAL AUDITS |- SECRETARY - MCHT REVIEWS o
EQUAL OPPOATURITY 1 1
= e = ¥} il 1 A ——
SENTOR DOCUMENT SENTOA
— AUDITOA —  CONTROL AIDE AUDT TOR
| 1 1
. — —
AUDTTOR AUDTTOR
3 ?
INSPT GENERAL
INVESTICATOR -
1

28



7099 - CONTROLLER-TREASURER

CONTROLLER-TREASURER

1

SEMIOR

SECRETARY
1
DEPT o T100 DEPT 7200 ‘7 DEFT 7500 DEPT 7900 INVESTHENT
— —— MANAGER
ACLOUNTENG & MANACEMENT [ NFORMATTON HLUMAN RISK 1
f150M SYSTEMS RESOURCES MANACEMENT
INVESTMENT DEFERRED COMP
ANALYST TECHWIC [ AN

1 1

30



T100 - ACCOUMTING AND FISCAL
PAGE 2 OF 2

CENECRAL ACCOUNT [NC
MANALE R

SECRETARY ALCOUNT ING SYSTEMS

COORDINATOR

ASSTSTANT GENERAL
ACCOUNT ING MANAGER

— _ e :

ACCDUNTS PAYARLE SUPERVISING SENTOR SENIOR
SUPERVISOR ACCOUNTANT AL COUNTANT ACCOUNTANT
1 1 2 i

ASSISTANT ACCOUNTS

- PavAALE SUPCRVISOR r[ ACCOUNTANT
1 2

SENTOR ACCOUNTANT SUPERVISING
ALCOUMTANT ACCOUMTS CLERK

SUPERYISING ALCOUNTS
PAYABLE CLERK

2 z 1 1
L ~ 5 e
ALLOUNTS PAYABLE ALCOUNTANT ACCOUNTS
CLERK -1 CLERK
-3 2 2

TvP15T
CLERE

2
(LERE

2
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ASSISTANT DIRECTOR

SECRETARY

FINANCE &
ADMINISTRAT [ON

RISK MANAGEMENT

DECISION SUPPORT

SYSTEMS PROJECT

SENIOR PROGRAMMER

CUSTOMER RELAT[ONS
SUPPORT

34

SYSTEMS PROJECT LEADER ANALYST SYSTEMS PROJECT
MANAGER LEADER
1 1
J SOF TWARE
= e, —1 ENGINEER
MG i £1S FMS SENOR 1
i ——— PROCRAMGE R
SYSTIMS PROJECT SYSTEMS PROJECT SYSTEMS PROJECT ANALYST
LEADCR LEADER LEADER
1 1 SENIDR
. — PROGRAMME R
ANALYST
i
SENTOR SEN1GOR SENTOR
PROGR AMME R PROGR AMME E PROGR AMME R
ANALYST ANALYST ANMLYST
] 3

7200 - MANAGEMENT INFORMATION SYSTEMS
FIMANCIAL AND CUSTOMER
SYSTEMS SUPPORT
PAGE 2 OF 5




OF MI%

ﬂ SECRETARY
1

ASSISTANT DIRECTOR ]
1

_

TRANSIT OPERATIONS
SUPPORT

SYSTEMS PROJECT
MANAGER

DEVELOPMENT

SCHEDULING & OPERATIONS
PLANNING SUPPORT

SYSTEMS PROJECT
LEADER

SYSTEMS PROJECT
LEADER

TOUIPMENT MAINTENANCE & FACILITIES MAINT &
TRANSIT POLICE SUPPORT FACILITIES ENCINEERING

TRANSPORTATION & RAJL
ACTIVATION SUPPDRT

SYSTEMS PROJLCT SOF TWARE
LEADER ENGINEER

SYSTEMS PROJECT
LEADER

SENTOR
PROCR AMMER
ANALYST

S0F THARE
ENGINEER

SENIOR
PROGRAMMER
ANALYST

36

SENIOR PROGRAMMER
AMALYST

T200 - WAMAGEMENT [NFORMATION SYSTEMWS
TRANSIT OPLRATIONS
SYSTEM SUPPORT
PAGE 4 OF 5



DIRECTOR OF
HUMAN RESOURCES
1

SENTOR
SECRETARY

7500 - HUMAM RESOURCES

-

EMPLOYMENT

EMPLOYMENT
MANALGER

—

’—‘|;S[ CRETARY
I

HUMAN SENIOR SENIOR OFF1CE
RESOURCES HUMAN HUMAN SUPERVISOR
ANALYST RESOURCES RESOURCES
AMAL ¥ST ANALYST
1 1 1 1
= SECRE mnvri Ery—
STAFF _1_ 1 RECOADS
ALDE — CLERK
4
1
- HUMAN HUMAN
MICRO RESOURCES RESOURCES CLERK
COMPUTER ANALYST ANALYST
APPS ASST 5 1 1
f =St oo
TYPIST
—|  CLERk
s
PERSONNEL
“  CLERK
1

SPECIAL PROJECTS &
EMPLOYEE ACTIVITIES

ASSISTANT DIRECTOR
OF HUMAN RESOURCES
1

s =TN

PENSION & BENEFITS
PENSION & BEREFITS
MANAGER

1

I

EMPLOYEE
DEVELOPMENT

TRAINING
HANAGER

ANALYST (SYS)
1 1

1

GENERAL
CLERK 11
1

38

'—1 SECAETARY —i SECRETARY |
| 1
EMPLOYER l SENIOR HUMAN l 1
ACTIVITIES RESOURCES SENIDR OFF ICE
COORD ANALYST HUHAN SUPERVISOR
1 1 RESOURCES
. G 57 e PR T ANALYST
1 1
TRAVEL HUHAN
] TECHNIC 1AN ] RESOURCES
ANALYST
1
STAFF ADMIN
AIDE 1 ANALYST BENEF TS HUMAN BENEFITS TYPIST
TECHNIC AN RESOURCES TECHNIC1AN CLERK
1 1 ANALYST
N = - 1 1 1 ?
SECRETARY DEPENDENT
— ] CARE
COORD
1 1 B
el e PENSION TNSURANCE
CLERK CLERK
e —— 1 1
HUMAN POSITION |
RESOURCES e CONTROL
COORD

SECRETARY
1

SENIOR
. TRAINING
COORD

2

TRAINING
=1 COORD

TRAINING
—] ASSISTANT




9099 - ASSISTANT GENERAL MANAGER-
FACILITIES AND PROCUREMENT

ASST GENERAL MAMAGER -
FACILITIES & PROCUREMENT
1

SENIOR
SECRETARY
1
DEPT 9200 W DEPT 9400 DEPT 9600 EQUIPMENT & FACILITIES
o - PROJECTS MANAGER
FACILITIES CONTRACTS, PROCUREMENT & FACILITIES 1
ENGINEERING MATERIEL MAINTENANCE
 ADMINISTRATIVE
ANALYST

40




9400 - CONTRACTS, PROCUREMENT
AND MATERIEL
PAGE 1 OF 4

DIRECTOR OF CONTRACTS
PROCUREMENT & MATERIEL
l

ADMINISTRATIVE SENIOR
ANALYST SECRETARY

1 1

PROCUREMENT MATERTEL MATERIAL MANAGEMENT

SYSTEMS COORDINATOR

1

(See page Z of 4) (See pages 3 & 4 of 4)

FMs | MMS AND FOCUS MATCH AUDIT, PC &
C MAINFRAME HARDWARE

MMS SUPPORT ANALYST MMS SUPPORT ANALYST
1 1 MMS SUPPORT ANALYST
1

42



9400 - CONTRALTS, PROCUREMENT
AND MATERIEL
MATERTEL SECTION
PACE 3 OF 4

ASSISTANT DIRECTOR
CPM - MATERIEL

1

—| SECRETARY
1

WAREHOUSING OPERATIONS STAFF ASSISTANT PRODUCT [ON PLANNER ASRS OPERATIONS
1 1 SENTOR MATERIEL
(See page 4 of 4) SUPERYTSOR
1
CENERAL r l ‘
CLERK ]
2
MATERTEL INVENTORY CONTROL MATERIEL
SUPERV]SOR SUPLRVISOR SUPERVISOR
1 1
MATERIEL CONTROL S SUPPORT WS SUPPORT WS SUPPORT
CLERK AMALYST ANALYST ANALYST
4 4
STOREXKEEPER
2

b




e

9600 — FACILITIES MAINTENANCE AND
OPERATIONS OVERVIEW

PAGE 1 OF 6
DIRECTOR OF
FACILITIES
MAINTENANCE
1
SENIOR
1 SECRETARY
1
DEPT 9670 ASST DIRECTOR ASST DIRECTOR
RAIL ACTIVATION OF FACILITIES Of FACILITIES
(Sre page 5 of 6) MAINTENANCE MAINTENAMNCE
OEPT 9610 DEPT 9660 DEPT 9699 DEPT 9620 DEPT 9630 DEPT 9680
CENERAL SERVICES SUPPORT SERVICES MMIN (See page 4 of 6) & BUILDING & GROUNOS ELECTRICAL/ MATHTENANCE-OF —WaY
(See page 4 of B) (See page 4 of &) ENGINEERING {See page 3 of B) ELECTRONICS (See page 6 of 6)
(See page 2 of 6) (See page 1 of 6)

46



9600 - FACILITIES MAINTENANCE
BUILDING & GROUNDS
ELECTRICAL/ELECTRONIC
PAGE 3 OF 6

ASST DIRECTOR OF
FACILTTIES
MATNTENANCE
1
STAFF
m AIDE
1
FACTLITIES MAINTENANCE FACILITIES MAINTENANCE
MANAGER MANACER
2
STAFF AIDE GENERAL
1 CLERK 11
—] 1
BUILDING & CROUNDS| ELECTRICAL MAINT ELECTRONIC MAINT
MAINTENANCE SUPV SUPERVISOR | SUPERVISOR 1
5 rd 10
PLUMBER MILLWR[GHT ELECTRICTAN DIGITAL SYSTEMS
1 = — TEHR1C 1AW
4 1 24 4
CABINET LOCKSMITH ELECTRICIAN DIGITAL
MAKER —1— =1 HELPER — TECHMIC AN
2 2 4 1
PROPERTY PAINTER AIR CONDITIONING ELECTRONIC
MAINTATHER —1 — TECHNIC 1AN 1 COMM TECH
21 9 2 48
ELECTRICIAN UTILITY PLUMBER SYSTEM ELEC
11 A t — CoMM TECH
3 1 2 20
POWER YARD LABORER PROPERTY
SWEEPER F=1—1 A — MATNTAINER
7 T 18
AlR CONDITIONING
TECHNTCLIAN —
3

48




9600 - FACILITIES MAINTEWANCE
RAIL ACTIVATION

PAGE § OF §
AAIL FACILITIES
MAINTENANCE
SUPER INTENDENT
1
—1 SECRETARY ]
1
SENTOR SR FACILITIES FACILITIES
ENGINEER MAINT ENINEER MATNT MANAGER
1
STAFF
AIDE
1
RAIL TRACK RAIL TRACTION AAIL STGNAL
SUPERVISOR POWER SUPY SUPEAV I SOR
1 1
TRACK TRACTION SIGNAL
INSPECTOR POWER INSPECTOR INSPECTOR
7 18

50






