ATTACHMENT B


	Implementation Plan for the FY 98-00 Triennial Audit

MTA Transit Operations

	


	Ref

No.
	Audit Recommendation
	Responsibility

Lead/Support
	Plan for Progress

Implementation Instruments
	Implementation

Date 

	1
	Examine the existing financial and performance data collection and reporting processes and, where necessary, develop specific procedures and responsibilities to ensure that data are reported consistently, first with data definitions and secondly among reports, and that reports are properly filed
	Jim de la Loza

Gary Spivack

Nalini Ahuja 


	There is a need for a consistent process for compiling and reviewing data for the NTD, State Controller, and TPM reports. Numerous departments are involved in the preparation of data (Operations, Accounting, Maintenance, Payroll/Human Resources, Contractors, Planning). However, there is no central point of responsibility (staff position) or process in place to ensure consistency of all data and reports. Staff is developing a plan for appointing a single group as part of the FY’03 budget to coordinate the efforts and insure the integrity of the data.
	FY2003

	2
	Expand monitoring and control efforts of workers’ compensation costs and claims
	Gary Spivack

Andrea Burnside 
	Dupont Safety Resources was awarded a contract as of 10/1/01.  They have completed a safety assessment of the MTA and its staff and are engaged in a significant training effort to improve safety.  The program will cover 5 years and the goal is to reduce accidents and injuries by 50% over the period.  The Accident and Loss Prevention Plan covers elements of prevention, intake to the treatment and worker’s compensation system, upgrading the claims management process, and performing greater surveillance and investigation of claims that are considered potentially fraudulent.  Finally, in an effort to enhance the employee’s access to information and provide assistance, the MTA will hire an “Injured Worker’s Advocate” in Q3 of FY’02.  The latter Advocate is part of a federal demonstration grant from the Federal Mediation and Conciliation Service.
	On-going starting 

October 2001 through

October 2006.

	3
	Upon completion of the MTA Short Range Transit Plan, MTA should complete work to develop a Regional Plan with the Municipal Operators
	Jim de la Loza

Brad McAllester

Nalini Ahuja 


	Work on the Regional Short Range Transit Plan has already begun. MTA SRTP and the Munis SRTP’s are being incorporated in the RSRTP
	June 2003


