





OPERATIONS COMMITTEE


 APRIL 17, 2002








SUBJECT:	LEASE OF HIGH-SPEED COPIER EQUIPMENT





ACTION:	AWARD A FIVE-YEAR CONTRACT TO XEROX CORPORATION 








RECOMMENDATION





Authorize the Chief Executive Officer to execute a five-year contract, Contract Number PS016420025R, with Xerox Corporation, the lowest responsive and responsible bidder, for the lease and maintenance of high-speed copier equipment for the Copy Center in an amount not to exceed of $2,760,000, effective June 1, 2002; and


Authorize the Chief Executive Officer to negotiate and execute an amendment with Xerox Corporation for a five-year lease of Fusion Punches for the high-speed copier equipment in an amount not to exceed $150,000, for a total, not-to-exceed contract value of $2,910,000.








RATIONALE





The MTA requires high-speed copier/printer equipment to produce multiple copies of committee agenda packets; MTA budget books; training manuals for classes and instruction provided in vehicle maintenance and operation, computer skills, management skills, and administrative skills; bid and proposal packages; scheduling materials - e.g., paddles, summaries, service changes running boards, and maps - for MTA’s Bus and Rail Operations functions; and studies, publications, applications for projects, surveys,  and environmental reports for the MTA’s Planning function.





Recommendation A is for a lease of high-speed copiers. There are currently two copy centers located within the Gateway Building providing services to staff, one on the Plaza level and the other on the fifteenth floor.  The two copy centers provide high-speed copy services by using six analog, black-and-white copiers with a rated speed of over one hundred copies-per-minute each and one color copier rated at 40 copies-per-minute. The leases with Xerox Corporation (Xerox) and Danka for these machines, which began in October 1996, expired in September 2001.  Prior to the expiration of the two leases, buy-out clauses were exercised in order to continue to provide services to staff.  Xerox Corporation is giving MTA a trade in allowance  �
for the existing copiers in the amount of  $135,420, which is included in their current bid price for the new equipment.  The recommended replacements for these machines are digital copier/printers connected to the MTA’s network.





These networked copier/printers will offer several important advantages over the current analog copiers.  First, jobs can be received over the network, which enables the Copy Center to keep all machines running continuously, to send large jobs to multiple print engines, and to accurately track the status and expected completion time of each job.  Second, digital copiers greatly enhance the documents with a resolution of 600 x 600 pixels.  Third, unlike analog copiers, which require the original document to re-circulate through the machine for each copy made, digital copiers require the original document to pass through the machine only once.  As a result, there are fewer jams and machine breakdowns.





Recommendation B is for the lease of a fusion punch attachment for one of the Docutech 6115 copiers that Xerox bid.  Xerox is the only company that offers a punch capable of functioning with the Docutech 6115.  This attachment punches the holes required for comb binding using the comb inserter at the copier’s rated speed of 115 cpm.  There are a large number of jobs produced by the Copy Center, which require comb binding.  The task is currently done manually because our analog copiers cannot support the proprietary attachment.  By purchasing this fusion punch attachment we can reduce time and costs on labor.  In addition to saving on overtime, the fusion punch will enable the Copy Center to produce comb-bound jobs more efficiently, since manual hole punching and comb binding is the most time consuming aspect of the job.  This reduction of production time is especially important for the high-volume, time-sensitive materials being sent to the MTA’s customers and partners in comb-bound volumes. 








FINANCIAL IMPACT





Funding of $647,000 for this product/service is included in the FY02 budget in cost center number 6420, Copying Services under project 100001, General Overhead, and line item 51205, Lease of Office Equipment.  Since this is a multi-year contract, the cost center manager and Executive Officer will be accountable for budgeting the cost in future years, including any option exercised.  In FY01, $506,027 was expended on this line item.








ALTERNATIVES CONSIDERED





Continue using the current machines.  This alternative would result in a drastic decline in copying services and quality because the current machines are obsolete, old, and frequently break down. Also, the manufacturers of these machines are phasing out their analog machines and it will become increasingly difficult to obtain service and parts for them. 





�
B.	Send all high volume jobs to an outside vendor.  Sending all photocopying to an outside vendor is not feasible.  Although it will probably be necessary to send work that is too voluminous or specialized to an outside vendor, the MTA’s labor contract requires that our internal staff be given the opportunity to produce all work for which they have requisite skills to perform.





C.	Purchase copier equipment instead of leasing. Purchasing the machines is not recommended due to the large initial capital expenditure that would be involved.  Also, because copier technologies, as well as the MTA’s reprographic needs, are changing so rapidly, MTA would lose the flexibility of no-cost machine upgrades if a purchase were done.  








ATTACHMENT





Procurement Summary
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Prepared by:		Brian Soto


			Director of General Services




















___________________________


Carolyn Flowers


Executive Officer, Administration




















___________________________


Roger Snoble


Chief Executive Officer











�
BOARD REPORT ATTACHMENT A


PROCUREMENT SUMMARY 





COPY CENTER COPIER EQUIPMENT





�
Contract Number:  PS016420025R�
�
�
Recommended Vendor: Xerox Corporation�
�
3.�
Cost/Price Analysis Information:�
�
�
Bid/Proposed Price:


$2,759,660.95 (Item A) 


NTE $150,000 (Item B)�
Recommended Price:


Not-to-exceed $2,910,000 (inclusive of Recommendations (Items A and B)�
�
�
B. Details of Significant Variances:  See Attachment A-1.D�
�
�
Contract Type:  Unit Rate�
�
�
Procurement Dates: �
�
�
A.  Issued: December 26, 2001�
�
�
B.  Advertised: December 26, 2001�
�
�
C.  Pre-bid/proposal Conference:  N/A�
�
�
D. Bids/Proposals Due: February 5, 2002�
�
�
E. Pre-Qualification Completed: July 17, 2001�
�
�
F. Conflict of Interest Form Submitted to Ethics: March 13, 2002�
�
�
Small Business Participation:�
�
�
A.  Bid/Proposal Goal:


      No goal recommended�
Date Small Business Evaluation Completed:


March 12, 2002�
�
�
B.  Small Business Commitment:  No goal recommended�
�
�
Invitation for Bid/Request for Proposal Data:�
�
�
Notifications Sent:


93�
Bid/Proposals Picked up:


12�
Bid/Proposals Received:


4�
�
�
Evaluation Information:�
�
�
A. Bidders/Proposers Names:





Xerox Corporation


DocuSource


Canon





Danka�
Bids/Proposals Amount for Recommendation A:





$2,759,660.95


$3,124,574.12


$4,032,448.30





$2,559,805.47 (Danka’s bid was determined to be non-responsive, See Attachment A-1.B)�
Best and Final Offer Amount:


N/A











�
�
�
Evaluation Methodology:  Lowest responsive and responsible bidder�
�
�
Protest Information:�
�
�
A.  Protest Period End Date:  April 23, 2002�
�
�
B.  Protest Receipt Date:  March 28, 2002�
�
�
C.  Disposition of Protest Date: Protest Denied�
�
�
Contract Administrator:


Ken Takahashi�
Telephone Number:


922-1047�
�
�
Project Manager:


Robert Sanders�
Telephone Number: 


922-2374�
�
�
BOARD REPORT ATTACHMENT A-1


PROCUREMENT SUMMARY





LEASE OF HIGH-SPEED COPIER EQUIPMENT








A.	Background of Contractor





Xerox Corporation is an international company with offices located in North America and around the world.  Xerox Corporation produces copiers, printers, multi-function machines, and other office equipment.  Past and current clients include the County of Los Angeles, Metropolitan Water District, and the Bureau of Audits in Sacramento, California.  





The current copier equipment was leased from Xerox Corporation in 1996 by utilizing County of Los Angeles rates.  Xerox Corporation’s performance during the contract was satisfactory.  In October 2001 MTA purchased the leased equipment by exercising the one-dollar buy-out clause of the contract.





B.	Procurement Background





Bids were analyzed for responsiveness and responsibility in accordance with the MTA Procurement Policies and Procedures.  Danka’s bid contained pricing that was not in accordance with the terms and conditions of the solicitation.  MTA Procurement determined that because Danka’s pricing was not submitted in accordance with the solicitation, their bid was non-responsive.





The Small Business Diversity Unit (SBD) did not recommend a Minority-owned or Women-owned Voluntary Anticipated Levels of Participation goal for this procurement.  Based on industry practice and a review of performance on similar contracts, the Prime is expected to complete the entire scope with its own workforce.





C.	Evaluation of Bids	





Xerox Corporation was found to be the lowest responsive and responsible bidder.





As discussed in the Rationale Section, the MTA determined that purchasing a fusion punch was in the best interest of the MTA.  Subsequent to the opening of the bids, a price proposal for the fusion punches (Recommendation B) was requested from Xerox.  Xerox submitted the proposal on April 4, 2002.  The proposal is currently being evaluated and an amendment to the contract will be negotiated after all Procurement procedures have been completed.





D.	Price Analysis and Explanation of Variances





The recommended not-to-exceed amount of $2,759,660.95 for Recommendation A has been determined to be fair and reasonable based upon adequate price competition. 





The price of the amendment has not been negotiated but will comply with all the requirements in the MTA Policies and Procedures Manual.  


�






BOARD REPORT ATTACHMENT A-2


LIST OF SUBCONTRACTORS





LEASE OF HIGH-SPEED COPIER EQUIPMENT








PRIME CONTRACTOR – Xerox Corporation





Small Business Commitment					Other Subcontractors





None								None














Total Commitment:		No goal recommended
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