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MINUTES/PROCEEDINGS





REGULAR BOARD MEETING


BOARD OF DIRECTORS





MTA Headquarters


3rd Floor - Board Room


One Gateway Plaza, Los Angeles��February 6, 2002








Directors/Alternates Present:





Michael Bohlke, Chair


Paul Hudson


Frank Roberts


Beatrice LaPisto-Kirtley�Samantha Bricker (Observer) 








President – John B. Catoe, Jr.


Chief Financial Officer - Josie Nicasio


Secretary - Rhodona Enright
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Public Comment ��None����


APPROVED minutes of Board Meeting held October 12, 2001.


���


RECEIVED strategic overview from John Catoe, Jr. ��President Catoe reported on the new MTA realignment strategy to streamline management and eliminate duplication of effort.  Five service sectors are being developed to support operations, i.e. San Fernando Valley, San Gabriel Valley, Westside/Central, Gateway Cities and South Bay.  General Managers have been hired to oversee the first three sectors.  Some of the existing centralized support functions will be transferred to the sectors, but all MTA rules and guidelines will apply.  General Managers will conduct public hearings, make service changes and contract within their delegated authority.��The first and second sectors are anticipated to begin operation on July 2, 2002.��The MTA is looking for high capacity, alternatively fueled vehicles with a more modernistic appearance in an attempt to attract more riders to the system.  As currently manufactured, articulated and hybrid technology buses have been ruled out because they use diesel fuel.  Under consideration is a vehicle being manufactured in Europe.��Director Bohlke said the mission statement would be revised.��


�



RECEIVED oral report on meeting with FTA and French Government Officials.��Dr. Arieli reported a representative from Audi attended the meeting as well as the Associate Administrators for the FTA.  Audi has been involved in the development of the Advanced Transportation Transit Bus.  Six have been built and are being used in Houston.  The vehicles are made of lightweight composite materials with hybrid engines, very low emissions and are less expensive to operate.  Gillig is currently the only American manufacturer.  Discussions are on-going regarding how the French vehicle might enter the United States market.  ��Director Hudson, as a new member, requested a history of the Fuel Cell Buyers Consortium along with additional information on discussions with the French government.  Mr. Eck Chaiboonma will provide a board box item.  Director Bohlke asked that the L.A. Design School also be contacted for their concepts of what the Advanced Transportation Transit Bus could look like.��


APPROVED, AS AMENDED, award of a professional services contract to Arieli Associates to provide continued services in support of the Fuel Cell Buyers Consortium to achieve its strategic goals of commercialization of the production variants of the Advanced Transportation Transit Bus (ATTB) in Los Angeles County and assure its acceptance by the Los Angeles County Metropolitan Transportation Authority and transit communities; services shall include securing funding from FTA and Congress in an amount not to exceed $250,000 for a one-year period effective February 1, 2002, with four twelve-month extension options, in an amount not to exceed $500,000.��


INSTRUCTED Legal Counsel to amend the Bylaws of the Fuel Cell Buyers Consortium to replace a member designated by the private sector advisory group with member-at-large and appoint Supervisor �Zev Yaroslavsky as the member-at-large and Samantha Bricker as alternate.���


APPROVED appointment of Naveen Berry as Fuel Cell Buyers Consortium Vice President-Air Quality & Environmental.���


Items not on the posted agenda. - None���Eck Chaiboonma announced that the Secretary of State had approved changing the name from Fuel Cell Buyers Consortium to Advanced Transit Vehicle Consortium.














Rhodona Enright


Secretary�
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