ATTACHMENT E


SeRVICE SECtor Council Philosophy and Responsibilities

Philosophy

The purpose of the Service Sector governance concept is to: improve bus service; increase agency accessibility and responsiveness; promote greater coordination; maintain an employee supportive work environment and create a more efficient and customer focused management structure for the delivery of bus service. Key principles are to: localize control; maintain a single point of contact for route level service issues; balance responsibility with authority; streamline the decision making process; and support agency policies, plans and safety initiatives. 

The Service Sector Councils are envisioned to operate as semi-independent units of the MTA. In terms of scheduling and planning, they would have full responsibility for the Tier 2 (intercommunity) and Tier 3 (community based) bus routes that operate out of the divisions within their sector, as well as the Tier 1 (core regional) bus service that operates predominantly within their area (Attachment F). The sectors would also schedule and operate the corporate Tier 1 bus service.  

The MTA would retain responsibility for: Metro Rail, future Bus Rapid Transit (BRT) service, Rapid Bus Expansion, planning Tier 1 bus routes that serve multiple sectors, and hiring staff. Major capital procurements, fleet and facility plans, major construction projects, changes to sector boundaries, and fare and service policies/standards would require approval of the MTA Board of Directors.

Sector Responsibilities

OPERATIONS – To deliver, monitor, and improve the safety and performance of all bus service operated by the divisions within the sector.

(1) Develop and administer an annual operating budget for the sector.

(2) Ensure budgeted service and projects are delivered as planned.

(3) Prepare monthly performance reports using MTA operational goals (Attachment D).

(4) Ensure that services are operated in compliance with applicable statutory and regulatory requirements.

(5) Manage the maintenance and transportation functions at the divisions assigned to the sector.

(6) Comply with the provisions of MTA collective bargaining agreements.

(7) Procure goods and services, in accordance with agency procurement guidelines.

(8) Develop and implement programs to improve service performance, operating efficiency and service quality, including but not limited to: field supervision and maintenance campaigns, service demonstrations, fleet and employee safety programs and contracting for service.

SCHEDULING – To develop efficient coach operator work assignments, and service schedules that are responsive to customer needs and existing service resource allocations.

(1) Monitor and manage coach operator staffing and service levels in accordance with the sector budget.

(2) Update and revise schedules, coach operator work assignments and scheduling documents as part of the service change process.

(3) Develop and maintain all schedule documents and records necessary to manage the operation and support the public notification process. 

(4)  Conduct coach operator bids in June and December and anytime there are major changes to operating schedules, as outlined in the current coach operator agreement.

Service Planning – To develop and implement changes in bus service that improve service quality, ridership, and operational efficiency.

(1) Modify, cancel or initiate services assigned to their sector, in accordance with agency service policies, the sector budget and fleet availability.

(2) Participate in regularly scheduled Sector Manager and Sector Council coordination meetings with corporate staff and representatives from the other sectors.

(3) Make temporary or interim changes in service by implementing detours or temporary schedule changes at the staff level, in an annual cumulative amount not to exceed $100,000, for all sectors combined, or $20,000 annually per sector. 

(4) Maintain; add, delete or relocate bus stops.

(5) Support the planning and implementation of key corporate initiatives, including: Rapid Bus Expansion, Consent Decree Service Improvements, and the MTA and Regional Short Range Transit Plans. 

(6) Coordinate with other local transit operators serving the sector.

COMMUNITY OUTREACH AND PUBLIC PARTICIPATION – To develop and implement a planning and public communication process that elicits and responds to the community and the customer.

(1) Call and conduct public hearings in accordance with Board adopted guidelines (Attachment A).

(2) Conduct community outreach and stakeholder meetings to elicit input to proposed changes and to identify service needs.

(3) Track, monitor and respond to customer comments and complaints.

(4) Conduct monthly public meetings of the council. 

(5) Provide customers and stakeholders with advance public notification of changes in service. 

(6) Conduct customer satisfaction and other marketing surveys.
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