ATTACHMENT D


Transit Operations Performance Goals

Performance Measure 

     
                        


Goal
	Bus Service Performance
	

	On-Time Pullout Percentage (% of buses leaving the division within 1 minute of scheduled pullout time)
	99.5%

	In-Service On-Time Performance (% of buses that depart selected time points no more than 1 minute early and 5 minutes later than scheduled)
	100.0%

	Scheduled Revenue Service Hours Delivered (% of Revenue Service Hours delivered after being offset by cancellations, out-late and in-service equipment failure)
	100.0%

	
	

	Rail Service Performance
	

	On-time Pullouts (% of trains leaving the yard within 90 seconds of the scheduled pullout time.
	99.5%(Red Line) 100.0% (Light Rail)

	In-Service On-Time Performance (% of trains leaving all time-check point on any run no earlier than 30 seconds and no later than 5 minutes of scheduled time.
	99.0%(Red Line) 98.0% (Light Rail)

	
	

	Maintenance Performance
	

	Mean Miles Between Chargeable Mechanical Failures (Average hub miles between mechanical problems that resulted in service disruptions of greater than 10 minutes)
	6,500

	Past Due Critical Preventive Maintenance Program (measures maintenance management ability to perform critical repairs)
	0.5 jobs per bus

	
	

	Safety Performance
	

	Bus Accidents (all reported accidents) per 100,000 hub miles traveled. 
	3.5


